
CITYOFNEWBERN
BOARDOFALDERMENMEETING

JANUARY24, 2023 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorOdham.  PrayerCoordinatedbyAldermanBest.  Pledge
ofAllegiance.  

2. RollCall.  

3. ApproveAgenda.   

ConsentAgenda

4. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessforCollegeStreet
PropertyIdentifiedasTaxParcelID8-039-197.  

5. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessforSaint John
StreetPropertyIdentifiedasTaxParcelID8-039-203.  

6. ApproveMinutes.    

7. ConductaPublicHearing andConsiderAdoptinganOrdinanceAmendingthe
ScheduleofFeesandChargesRelativetoLeasedParkingRates.  

8. DiscussionofConvertingthePollockStreetParkingLotfromLeasedSpacestoa
Pay-to-ParkMobileLot.  

9. ConsiderAdoptingaResolutiontoSell304and308SouthFrontStreet.  

10. ConsiderAdoptingaResolutiontoSellTaxParcelID8-015-023onNeuseAvenue.  

11. ConsiderAdoptingaResolutiontoSellTaxParcelID8-015-022onNeuseAvenue.  

12. ConsiderAdoptingaResolutiontoSell115HillmontRoad.  

13. ConsiderAdoptingaResolutiontoParticipateintheNCCooperativeLiquidAssets
SecuritiesSystem.  

14. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoExecuteaContract
fortheTrentRoad/RedRobinProject.  

15. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoExecuteaContract
fortheTrentRoadBankStabilizationProject.   



16. ConsiderAdoptingaBudgetOrdinanceAmendmentforFY2022-23.    

17. ConsiderAdoptinganAmendmenttotheResiliencyandHazardMitigationPlan
GrantProjectFund.    

18. Appointment(s).    

19. Attorney’sReport.    

20. CityManager’sReport.    

21. NewBusiness.   

22. ClosedSession.     

23. Adjourn.  

INDIVIDUALSWITHDISABILITIESREQUIRINGSPECIALASSISTANCESHOULDCALL
639-2931NOLATERTHAN3P.M. THEDATEOFTHEMEETING



Aldermen JeffreyT. Odham
Mayor

RickPrill FosterHughes
HazelB. Royal CityManager
RobertV. Aster BrendaE. Blanco

JohnnieRayKinsey CityClerk
BarbaraJ. Best 300PollockStreet, P.O. Box1129 KimberlyAOstrom

RobertBrinson, Jr. NewBern, NC28563-1129 DirectorofFinance
252) 636-4000

Memoto: MayorandBoardofAldermen

From:  FosterHughes, CityManager

Date:  January20, 2023

Re:  January24, 2023AgendaExplanations

1. MeetingopenedbyMayor JeffreyT. Odham.  PrayerCoordinatedby
AldermanBest.  PledgeofAllegiance.  

2. RollCall.  

3. ApproveAgenda.   

ConsentAgenda

4. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessforCollege
StreetPropertyIdentifiedasTaxParcelID8-039-197.  

Ward2) JesseAdamshastenderedanofferof $2,250forthepurchaseofTax
ParcelID8-039-197onCollegeStreet.  Thepropertyisavacantresidentiallotwith
ataxvalueof $4,500.  ThepropertywasacquiredbytheCityinMay2000.  Amemo
fromBrendaBlanco, CityClerk, isattached.   

5. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessforSaint
JohnStreetPropertyIdentifiedasTaxParcelID8-039-203.  

Ward2) JesseAdamsalsotenderedanofferof $2,250forthepurchaseofTax
ParcelID8-039-203onSaintJohnStreet.  TheparceliscontiguoustotheCollege
Streetparcelreferencedinthepreviousitem.  Thepropertyisavacantresidential
lotwithataxvalueof $4,500thatwasacquiredbytheCityinMay2000.  Amemo
fromMs. Blancoisattached.   



6. ApproveMinutes.    

DraftminutesfromtheJanuary10, 2023meetingareprovidedforreviewand
approval.  

7. ConductaPublicHearingandConsiderAdoptinganOrdinanceAmending
theScheduleofFeesandChargesRelativetoLeasedParkingRates.  

Ward1) AttheBoard’sretreatinNovember, adiscussionwasheldabout
downtownparkingandtheCity’sleasedparkinglots.  Thecurrentmonthlyratefor
limitedleasedparkingMondaythroughFridayfrom7a.m. until5:30p.m. is $20per
spaceandunlimitedleasedparkingis $30perspace.  Therehasbeennoincrease
intheseratessinceatleast2011.  Staffrecommendedadjustingthelimitedrateto
35monthlyandunlimitedto $45monthlyeffectiveApril01, 2023.  Afterconducting

apublichearing, theBoardisaskedtoconsideradoptinganordinancethatwill
amendtheScheduleofFeesandChargestoreflectthenewrates.  Amemofrom
KimOstrom, DirectorofFinance, isattached.   

8. DiscussionofConvertingthePollockStreetParkingLotfromLeasedSpaces
toaPay-to-ParkMobileLot.  

Ward1) TheCitycurrentlyhasthreeoff-street, leasedparkinglots.  Thelotsare
locatedonPollockStreetacrossfromCityHall, onCravenStreetbesideof
Morgan’sTavernandGrill, andonHancockStreetbehindtheChelsearestaurant.   
AttheNovemberretreat, adiscussionwasinitiatedabouttransitioningthePollock
Streetlotfromaleasedlottoapay-to-parklot.  Informationwillbesharedonhow
theprogramwouldworkandtheoptionsavailable.    

9. ConsiderAdoptingaResolutiontoSell304and308SouthFrontStreet.  

Ward1) AttheAugust09, 2022meeting, asuggestionwasmadeanddirection
subsequentlygiventoplacesignageonthe “Talbot’slots” advertisingtheproperty
forsale.  AttheNovember08, 2022meeting, aminimumbidof $750,000was
establishedforthetwoparcels.  Afterreceivinganofferof $825,000fromBetty
Wilson, theBoardadoptedaresolutiononDecember13, 2022toinitiatetheupset
bidprocess.  Thebidwasadvertised, butnoadditionalbidswerereceived.   

ThepropertywasacquiredbytheCityinJulyof2000utilizingfundsfromthe
MunicipalServiceDistrict (“MSD”).  Ifthepropertyissold, proceedsfromthesale
willbeplacedintheMSDfund.   AmemofromMs. Blancoisattachedalongwitha
copyoftheofferandaerialmapoftheproperty.   



10. ConsiderAdoptingaResolutiontoSellTaxParcelID8-015-023onNeuse
Avenue.  

Ward1) TheBoardadoptedaresolutiononNovember22, 2022toinitiatetheupset
bidprocessforTaxParcelID8-015-023 (frontof1000NeuseAvenue) after
receivinganofferof $3,000fromArgelisArauzFallas.  Thepropertyisavacant
0.23-acreparcel thatwasacquiredbytheCityandCountyin2006throughtax
foreclosure.  Ithasataxvalueof $6,000.  Ifthepropertyissoldfortheinitialbid,  
theCitywillreceive $1,266.67andtheCountywillreceive $1,733.33 fromthe
proceeds.  AmemofromMs. Blancoisattached.   

11. ConsiderAdoptingaResolutiontoSellTaxParcelID8-015-022onNeuse
Avenue.  

Ward1) Afterreceivinganofferof $2,700fromArgelisArauzFallasforthe
purchaseofTaxParcelID8-015-022 (rearof1000NeuseAvenue), theBoard
adoptedaresolutiontoinitiatetheupsetbidprocess.  Theofferwasadvertised, but
noadditionalbidswerereceived.  Thepropertyisavacant0.12-acreparcelwitha
taxvalueof $5,400thatwasacquiredbytheCityin2003.  Itiscontiguoustoand
landlockedbythepropertyidentifiedinthepreviousitem.  AmemofromMs. Blanco
isattached.   

12. ConsiderAdoptingaResolutiontoSell115HillmontRoad.  

Ward5) TheBoardadoptedaresolutiononNovember22, 2022toinitiatetheupset
bidprocessfor115HillmontRoadafterreceivinganofferof $7,500fromArgelis
ArauzFallas.  Thebidwasadvertised, butnoupsetbidsreceived.  Thepropertyis
avacant0.54-acreparcelwithataxvalueof $15,000thatwasacquiredbytheCity
andCountyin2019throughtaxforeclosure.  Ifthepropertyissoldfortheinitialbid,  
theCitywillreceive $3,229.41andtheCounty $4,270.59fromtheproceeds.  A
memofromMs. Blancoisattached.   

13. ConsiderAdoptingaResolutiontoParticipateintheNCCooperativeLiquid
AssetsSecuritiesSystem.  

TheCity’scashreservesarecurrentlyinvestedwiththeNCCapitalManagement
Trust.  AnopportunityexistsfortheCitytoparticipatewiththeNCCooperative
LiquidAssetsSecuritiesSystems (“NCCLASS”), afinancialandinvestmentservice
thatprovidesdiversifiedinvesting.  NCCLASS investmentsarelimitedtothe
investmentsoutlinedinNCGS §159.30. NCCLASS hasanAAAmratingfrom
Standard & Poor’s, whichisthesamelevelheldbyNCCMT.  IftheBoardadopts
theresolutionapprovingparticipationinthesystem, NewBernwillenterintoan
interlocalagreementtoparticipateinapoolinvestmentwithLincolnCountyandthe
TownofHopeMills.  AmemofromMrs. Ostromisattached.    



14. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoExecutea
ContractfortheTrentRoad/RedRobinProject.  

Ward2) AsectionoftheTrentRiveroutfalldrainagerequiresrepairoferodedditch
banks.  FundingwasallocatedfortheserepairsthroughWard2’sARPallocation.   
Theprojectwasbid, andtworesponsesreceived.  JYMCOConstructionCompany,  
Inc. submittedthelowestbidat $209,500.   ItisrequestedtheCityManagerbe
authorizedtoexecuteacontractwithJYMCOandanychangeordersthatmayarise
withinthebudgetedamount.  AmemofromGeorgeChiles, DirectorofPublic
Works, isattachedalongwiththebidtabulationsheet.   

15. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoExecutea
ContractfortheTrentRoadBankStabilizationProject.   

Ward2) Similartothepreviousitem, asectionoftheWilsonCreekoutfalldrainage
requiresrepairoferodedditchbanks.  Thissectionofditchislocatedatthe
intersectionofTrentRoadandRedRobinLane.  Fundingwasallocatedforthe
repairsthroughWard2’sARPallocation.  Theprojectwasbid, andtworesponses
received.  JYMCOConstructionCompany, Inc. submittedthelowestbidat
227,025.52.   ItisrequestedtheCityManagerbeauthorizedtoexecuteacontract

withJYMCOandanychangeordersthatmayarisewithinthebudgetedamount.  A
memofromMr. Chilesandbidtabulationsheetareattached.   

16. ConsiderAdoptingaBudgetOrdinanceAmendmentforFY2022-23.    

Thisbudgetordinanceamendmentappropriates $15,000fromtheMSDfund
balancetocoverthecostofpruningtreesonJamesReedLaneandalongCraven,  
Middle, andPollockStreets.  Italsorecognizesa $1,000Walmartgrantawardedto
theFireDepartment forthepurchaseofwaterrescueequipment.  Amemofrom
Ms. Ostromisattached.   

17. ConsiderAdoptinganAmendmenttotheResiliencyandHazardMitigation
PlanGrantProjectFund.    

TheStateofNorthCarolinaawardedtheCity $150,000throughtheEnvironmental
EnhancementGrantProgramforstormwaterimprovementsplanningforthemid- 
sectionoftheDuffyfieldcanal.  ThisordinancewillamendtheResiliencyand
HazardMitigationPlanGrantProjectFundtorecognizethegrantfunds.  Amemo
fromMrs. Ostromisattached.   

18. Appointment(s).    

Asannouncedatthelastmeeting, JulianTrippandStephanieLovickhaveresigned
fromtheRedevelopmentCommission.  Appointmentsareneededtofillthe
remainderoftheirunexpiredterms.  Mrs. Lovickheldseat1withatermexpiration
ofAugust14, 2024, andMr. TrippheldSeat4withatermexpirationofAugust14,  
2026.  Appointeesmustreside inthecitylimitsofNewBern.  MayorOdham
suggestedthateachBoardmembernominateoneortwoindividualstofillthese



vacancies.  Afternomineesareannouncedandqualificationsdiscussed, theBoard
willvoteandthetwonomineesreceivingthemostvoteswillbeselectedtofillthe
seats.    

19. Attorney’sReport.    

20. CityManager’sReport.    

21. NewBusiness.   

22. ClosedSession.     

23. Adjourn.  

INDIVIDUALSWITHDISABILITIESREQUIRINGSPECIALASSISTANCESHOULDCALL
639-2931NOLATERTHAN3P.M. THEDATEOFTHEMEETING
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AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERI

Agenda Item Title:
Consider Adopting a Resolution to Initiate the Upset Bid Process for Tax Parcel ID 8- 039- 197
on College Street

Date of Meeting: 1/ 24/2023 Ward # if applicable: 2

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  YesENo Date of Public Hearing: N/A

Explanation of Item: Jesse Adams has tendered an offer of$2,250 for the purchase of
PID 8- 039- 197 on College Street. The property is a vacant
residential lot with a tax value of$4,500.

Actions Needed by Consider adopting resolution
Board:

Backup Attached:     Memo, resolution, offer to purchase, map and pictures of the
property

Is item time sensitive? Yes ENo

Will there be advocates/opponents at the meeting? Yes E No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:



etik
Aldermen Jeffrey T. Odham

NEW BERN Mayor

Rick Prill Mark A. Stephens

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     January 13, 2023

SUBJECT:      Offer to Purchase Tax PID 8- 039- 197 on College Street

Jesse Adams has made an offer to purchase Parcel ID 8- 039- 197 on College Street for

2, 250.    The tax value of the vacant 0. 11- acre residential lot is $ 4, 500, and the offer

represents 50% of the value.   The property was acquired by the City in May of 2000.

beb



RESOLUTION

THAT WHEREAS, the City of New Bern owns certain real property identified as Craven

County parcel identification number 8- 039- 197; and

WHEREAS, North Carolina General Statute § 160A-269 permits the City to sell property

by upset bid after receipt of an offer for the property; and

WHEREAS, the City has received an offer to purchase the above described property in the

amount of$2,250.00 submitted by Jesse Adams; and

WHEREAS, Jesse Adams has paid the required five percent ( 5%) deposit on the offer.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

Section 1.       The Board of Aldermen of the City of New Bern authorizes the sale of its

interest in the property described above through the upset bid procedure ofNorth Carolina General

Statute § 160A-269.

Section 2.       The City Clerk shall cause a notice of the proposed sale to be published.

The notice shall describe the property and the amount of the offer, and shall state the terms under

which the offer may be upset.

Section 3.       Persons wishing to upset the offer that has been received shall submit a

sealed bid with their offer to the office of the City Clerk within ten ( 10) days after the notice of

sale is published.  At the conclusion of the 10- day period, the City Clerk shall open the bids, if

any, and the highest such bid will become the new offer. If there is more than one bid in the highest

amount, the first such bid received will become the new offer.

Section 4.       If a qualifying higher bid is received, the City Clerk shall cause a new notice

of upset bid to be published, and shall continue to do so until a 10- day period has passed without

any qualifying upset bid having been received. At that time, the amount of the final high bid shall

be reported to the Board of Aldermen.

Section 5.       A qualifying higher bid is one that raises the existing offer by not less than

ten percent( 10%) of the first$ 1, 000.00 of that offer and five percent( 5%) of the remainder of that

offer.

Section 6.       A qualifying higher bid must also be accompanied by a deposit in the

amount of five percent ( 5%) of the bid; the deposit may be made in cash, cashier' s check or



certified check. The City will return the deposit on any bid not accepted, and will return the deposit

on an offer subject to upset bid if a qualifying higher bid is received.  If the City accepts the final

high bid, the deposit of the final high bidder will be applied to the purchase price at closing, and if

the final high bidder is unable to complete the purchase of the property, the deposit shall be

forfeited.

Section 7.       The terms of the final sale are:

a)      The Board ofAldermen must approve the final high offer before the

sale is closed, which it may do within thirty (30) days after the final upset bid period has passed;

and

b)      The buyer must pay with cash at the time of closing.

Section 8.       The City reserves the right to withdraw the property from sale at any time

before the final high bid is accepted, and the right to reject all bids at any time, specifically

including the initial offer.

Section 9.       If no qualifying upset bid is received after the initial public notice, and if

the offer set forth above has not been subsequently rejected, the offer set forth above is hereby

accepted, and the appropriate city officials are authorized to execute the instruments necessary to

convey the property to Jesse Adams.

ADOPTED THIS 24th DAY OF JANUARY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of 2



NORTH CAROLINA
OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

Jesse Adams as Buyer, hereby offers to purchase and CITY OF NEW BERN, as Seller,
upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel of land described below( hereafter referred to
as the" Property"), upon the following terms and conditions:

1.   REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly described as:
Street Address:  College Street

Subdivision Name:  Pembroke
Tax Parcel ID No.: 5- 039- 197

Plat Reference:

Being all of that property more particularly described in Deed Book 1755   , Page 0994 in the Craven County Registry.
2.   PURCHASE PRICE: The purchase price is$ 2. 250. 00 and shall be paid as follows:

a) $ 200. 00 EARNEST MONEY DEPOSIT with this offer by la cash  bank check  certified check to be

held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer. In the event of breach of
this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $ 2,050.00 BALANCE of the purchase price in cash or readily available funds at Closing.
3.   CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e)  This contract is subject to the provisions of G.S. § 160A- 269. Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.
f)  Title shall be delivered at Closing by QUITCLAIM DEED

4.   SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special
assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'
association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.   PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.   EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed and its
legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this
agreement, and for any excise tax( revenue stamps) required by law.
7.   EVIDENCE OF TITLE: Not Applicable.

8.   CLOSING: Closing shall be defined as the date and time of recording of the deed.  All parties agree to execute any and all

documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of final
approval of the sale by the City of New Bern' s Board of Aldermen pursuant to G. S. § 160A- 269. The deed is to be made to

Jesse Adams

9.   POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:
a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS:  ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.

Buyer Initials Seller Initials

Page 1 of 2



13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.
14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i.e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and

signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such

signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word" SEAL"
beside their signatures below.

BUYER:     SELLER

If an indit.vid -      CITY OF NEW BERN

VEAL)     By: SEAL)

Name-   Jesse Adams Its:

Date:    12/ 28/ 2022 Date:

Address: 709 Burton Street

Rocky Mount, NC 27803

Phone:   252-315- 2575

If a business entity)

By: SEAL)

Its:

Address:

Phone:

Buyer Initials Seller Initials

Page 2 of 2



Craven County Geographic Information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 12/ 28/ 2022 9: 52: 39 AM

Parcel ID :   8- 039  - 197
yt

Owner :      NEW BERN- CITY OF dig ft

Mailing Address :  PO BOX 1129 NEW BERN NC 28563

Property Address : COLLEGE ST

Description : 471 PEMBROKE
1712

Lot Description : Subdivision : PEMBROKE

Assessed Acreage :    0. 115 Calculated Acreage :   0. 110

Deed Reference : 1755- 0994 Recorded Date : 5 24 2000

Recorded Survey :

Estate Number :

Land Value :      4, 500 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :      4, 500

City Name :       NEW BERN Fire tax District :

Drainage District : Special District :

Land use : VACANT- RESIDENTIAL TRACT

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

5/ 24/ 2000 MEDLER, PATRICIA NEW BERN- CITY OF MULTI- PARCEL 0

LOREE SALE- 2 OR

MORE PA

5/ 16/ 2000 MEDLER, PATRICIA MEDLER, PATRICIA LOREE STRAIGHT 0

LOREE & MEDLER, TRANSFER

10/ 20/ 1998 CANTINE, MOLLIE MEDLER, PATRICIA LOREE STRAIGHT 0

ELIZABETH PERRY MEDLER, TRANSFER

List of Improvements to Site

No improvements listed for this parcel
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PID 8- 039- 197 ( College Street)
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Initiate the Upset Bid Process for Saint John Street Property
Tax Parcel ID 8- 039-203)

r
Date of Meeting: 1/ 24/2023 Ward # if applicable: 2

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Jesse Adams has tendered an offer of$2,250 for the purchase of

property on Saint John Street( PID 8- 039- 203). The property is
a vacant lot with a tax value of$4,500.

Actions Needed by Consider adopting resolution

Board:

Backup Attached:     Memo, resolution, offer to purchase, map and pictures of the
property

Is item time sensitive? Yes ® No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



Aldermen Jeffrey T. Odham

NEW BERI\    Mayor

Rick Prill Mark A. Stephens

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Mary M. Hogan

Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     January 13, 2023

SUBJECT:      Offer to Purchase Saint John Street Property (PID 8- 039-203)

Jesse Adams has made an offer to purchase property on Saint John Street for $2, 250.

The tax value of the vacant 0. 11- acre residential lot is $ 4, 500, and the offer represents
50% of the value.   The property was acquired by the City in May of 2000.

beb



RESOLUTION

THAT WHEREAS, the City of New Bern owns certain real property identified as Craven

County parcel identification number 8- 039-203; and

WHEREAS, North Carolina General Statute § 160A-269 permits the City to sell property

by upset bid after receipt of an offer for the property; and

WHEREAS, the City has received an offer to purchase the above described property in the

amount of$2, 250.00 submitted by Jesse Adams; and

WHEREAS, Jesse Adams has paid the required five percent ( 5%) deposit on the offer.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

Section 1.       The Board of Aldermen of the City of New Bern authorizes the sale of its

interest in the property described above through the upset bid procedure ofNorth Carolina General

Statute § 160A- 269.

Section 2.       The City Clerk shall cause a notice of the proposed sale to be published.

The notice shall describe the property and the amount of the offer, and shall state the terms under

which the offer may be upset.

Section 3.       Persons wishing to upset the offer that has been received shall submit a

sealed bid with their offer to the office of the City Clerk within ten ( 10) days after the notice of

sale is published.  At the conclusion of the 10- day period, the City Clerk shall open the bids, if

any, and the highest such bid will become the new offer. If there is more than one bid in the highest

amount, the first such bid received will become the new offer.

Section 4.       If a qualifying higher bid is received, the City Clerk shall cause a new notice

of upset bid to be published, and shall continue to do so until a 10- day period has passed without

any qualifying upset bid having been received. At that time, the amount of the final high bid shall

be reported to the Board of Aldermen.

Section 5.       A qualifying higher bid is one that raises the existing offer by not less than

ten percent( 10%) of the first$ 1, 000.00 of that offer and five percent( 5%) of the remainder of that

offer.

Section 6.       A qualifying higher bid must also be accompanied by a deposit in the

amount of five percent ( 5%) of the bid; the deposit may be made in cash, cashier' s check or



certified check. The City will return the deposit on any bid not accepted, and will return the deposit

on an offer subject to upset bid if a qualifying higher bid is received.  If the City accepts the final

high bid, the deposit of the final high bidder will be applied to the purchase price at closing, and if

the final high bidder is unable to complete the purchase of the property, the deposit shall be
forfeited.

Section 7.       The terms of the final sale are:

a)      The Board of Aldermen must approve the final high offer before the

sale is closed, which it may do within thirty (30) days after the final upset bid period has passed;

and

b)      The buyer must pay with cash at the time of closing.
Section 8.       The City reserves the right to withdraw the property from sale at any time

before the final high bid is accepted, and the right to reject all bids at any time, specifically
including the initial offer.

Section 9.       If no qualifying upset bid is received after the initial public notice, and if

the offer set forth above has not been subsequently rejected, the offer set forth above is hereby

accepted, and the appropriate city officials are authorized to execute the instruments necessary to

convey the property to Jesse Adams.

ADOPTED THIS 24th DAY OF JANUARY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of 2



NORTH CAROLINA

OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

Jesse Adams as Buyer, hereby offers to purchase and CITY OF NEW BERN, as Seller,
upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel of land described below( hereafter referred to
as the" Property"), upon the following terms and conditions:

1.   REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly described as:
Street Address:  Saint John Street
Subdivision Name:  Pembroke

Tax Parcel ID No.: 8- 035- 203

Plat Reference:

Being all of that property more particularly described in Deed Book 1755 Page 0994 in the Craven County Registry.
2.   PURCHASE PRICE: The purchase price is$ 2, 250.00 and shall be paid as follows:

a) $ 250. 00 EARNEST MONEY DEPOSIT with this offer by la cash  bank check  certified check to be

held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer. In the event of breach of

this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $ 2, 000. 00 BALANCE of the purchase price in cash or readily available funds at Closing.
3.   CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e) This contract is subject to the provisions of G. S. § 160A- 269. Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.
t)  Title shall be delivered at Closing by QUITCLAIM DEED

4.   SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special

assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'
association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.   PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.   EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed and its
legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this
agreement, and for any excise tax( revenue stamps) required by law.
7.   EVIDENCE OF TITLE: Not Applicable.

8.   CLOSING: Closing shall be defined as the date and time of recording of the deed.  All parties agree to execute any and all

documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of final
approval of the sale by the City of New Bern' s Board of Aldermen pursuant to G. S. § 160A- 269. The deed is to be made to
Jesse Adams

9.   POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:

a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS:  ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.  

Buyer Initials.J/     Seller Initials

Page 1 of 2



13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.
14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i. e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and
signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such
signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word " SEAL"
beside their signatures below.

BUYER:     SELLER

If an indi ti CITY OF NEW BERN

i!;       •      SEAL)     By: SEAL)

N,, e:   J..  se Adams Its:

ate:    12/ 28/2022 Date:

Address: 709 Burton Street

Rocky Mount, NC 27803

Phone:   252-315-2575

If a business entity)

By: SEAL)

Its:

Address:

Phone:

Buyer Initials Seller Initials

Page 2 of 2



Craven County Geographic Information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 12/ 28/ 2022 9: 49: 12 AM

Parcel ID :   8- 039  - 203

Owner :       NEW BERN- CITY OF
18     (- 414"

Mailing Address :  PO BOX 1129 NEW BERN NC 28563

irrui    ==   
frisik

Property Address : SAINT JOHN ST tet*^ - 45

Description : 472 PEMBROKE
1712

Lot Description : Subdivision : PEMBROKE

Assessed Acreage :    0. 115 Calculated Acreage :   0. 110

Deed Reference : 1755- 0994 Recorded Date : 5 24 2000

Recorded Survey :

Estate Number :

Land Value :      4, 500 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :      4, 500

City Name :       NEW BERN Fire tax District :

Drainage District : Special District :

Land use : VACANT-RESIDENTIAL TRACT

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

5/ 24/ 2000 MEDLER, PATRICIA NEW BERN- CITY OF MULTI- PARCEL 0

LOREE SALE- 2 OR

MORE PA

5/ 16/ 2000 MEDLER, PATRICIA MEDLER, PATRICIA LOREE STRAIGHT 0

LOREE & MEDLER, TRANSFER

10/ 20/ 1998 CANTINE, MOLLIE MEDLER, PATRICIA LOREE STRAIGHT 0

ELIZABETH PERRY MEDLER, TRANSFER

List of Improvements to Site

No improvements listed for this parcel
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PID 8- 039-203 ( Saint John Street)
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting Schedule of Fees and Charges Ordinance Amendment for Fiscal
Year 2022-2023

Date of Meeting:  01/ 24/2023 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item: Amend the Schedule of Fees and Charges for FY22- 23,

effective April 1, 2023. Schedule of Fees and Charges

with redline and Schedule of Fees and Charges without

redline are attached.

Actions Needed by Adopt Ordinance Amendment for FY22- 23 Schedule of

Board: Fees and Charges

Backup Attached:      Memo, Ordinance Amendment

Is item time sensitive?  = Yes No

Will there be advocates/opponents at the meeting? Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:



AUK'
Aldermen

NEW BERJ\     
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes
Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     January 18, 2023

RE: Amendment to Schedule of Fees and Charges

Background

The City of New Bern Schedule of Fees and Charges, adopted on June 14, 2022, should
be amended to reflect proposed fee changes to off-street parking rates. The changes are
identified in red on the attached proposed City of New Bern Schedule of Fees and
Charges effective April 1, 2023.

Requested Action

The Board considers adopting the enclosed budget amendment at its meeting on
January 24, 2023.

Everything Comes Together Here



AN ORDINANCE TO AMEND

THE CITY OF NEW BERN SCHEDULE OF FEES AND CHARGES

THAT WHEREAS, pursuant to the Code of Ordinances of the City of New Bern,
upon recommendation from the City Manager, the Board of Aldermen of the City of New
Bern desires to amend the City of New Bern " Schedule of Fees and Charges" adopted
on June 14, 2022 by deleting the same in its entirety and adopting in its stead the attached
Schedule of Fees and Charges".

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

SECTION 1 . That the City of New Bern " Schedule of Fees and Charges" adopted
by the Board of Aldermen on June 14, 2022 is hereby amended by deleting the same in
its entirety and adopting in its stead the attached " Schedule of Fees and Charges" to be
effective as of April 1, 2023.

ADOPTED THIS 24th DAY OF JANUARY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE APRIL 1, 2023

Revised 1/ 24/ 2023)

1.  ADMINISTRATIVE FEES

CD or DVD 5

Copies- Other info not specifically listed Minimum$ 2.00( 1 - 10 copies)

plus 200 each additional copy over 10
GIS Base Maps( 8. 5" x11")   B& W$ 2; color$ 3
GIS Base Maps( 11" x17")    B& W$ 3; color$ 5
GIS Base Maps( 24" x36") B& W$ 10; color$ 15
GIS Base Maps( 36" x48") B& W$ 15; color$ 30
Plans/Plats( copies of) ariel view- letter size 5

Plans/Plats( copies of) ariel view- tabloid size 7. 50

Plans/ Plats( copies of) ariel view- large size 12. 50

Maps- Other large formats 10.00
Maps- Street index map 15. 00
Maps- Zoning 10 large;$ 5 small

Maps- GIS staff time for non- existent maps or data:

Analysis/Coordinator 50/hr

Technician 25/hr
Administration 20/hr

Motor vehicle fee 5
Publications:

CAMA Land Use Plan 11
Historic Preservation Guidelines 11
Land Use Ordinance 12
Urban Design Plan 11

Street Atlas Book 25
Convenience fee for online payment 5
Returned • a ment fee 25
2.  CEMETERIES:  ( Code Sections 18- 26 and 18- 32)  FEES

Opening/Closing:
Weekdays before 4pm, adult 500 resident/$750 nonresident
Weekdays before 4pm, infant/cremations/ mausoleum 250 resident/$500 nonresident
Weekdays after 4pm and weekends, adult 575 resident/$ 1, 000 nonresident
Weekdays after 4pm and weekends, infant/cremations/mausoleum 300 resident/$500 nonresident
Holidays, adult 650 resident/$ 1, 000 nonresident
Holidays, infant/cremations/ mausoleum 425 resident/$750 nonresident
Wait time per hour( for noncompliance for" before 4pm" services that extend beyond 4pm)     150 resident/$300 nonresident

Grave/Lot Sales- New Bern Memorial Cemetery:
Plot- Single grave, resident 600
Plot- Single grave, nonresident 1, 200
Plot- 4- Grave lot, resident 2,000
Plot- 4- Grave lot, nonresident 4,000
Plot- Infant grave, resident 100
Plot- Infant grave, nonresident 300
Plot- Mausoleum, resident 3, 500
Plot- Mausoleum, nonresident 7, 000
Plot- Cremations, resident 250
Plot- Cremations, nonresident 500
Transfer/resale of license( per grave) 25 resident-to- resident/$ 100 nonresident

This schedule of Fees and Charges establishes most of the fees and charges for services offered by the City of New Bern. It does not contain
or establish all fines and penalties for violations of city code provisions, nor does it contain rates and charges for the provision of city utility
services. In many instances, it will be necessary to refer to specific city code provisions, or to a specific utility rate- setting ordinance in order to
determine when a fee, charge, rate or fine is to be imposed. For ease of reference, citations to applicable city code provisions are provided.

3.  FIRE:  ( Code Section 30- 33) FEES

Working without a permit Cost of permit plus$ 50
Fire Hydrant Flow Test( service provided by contractor and coordinated with fire inspector) 50
Plan Review( Construction) 50
New Business Inspection 50
ABC/ ALE Inspection 50
Special Requested Inspections 50
Care Homes( foster, respite, therapeutic)  50
2nd Reinspection( noncompliance when Codes ARE NOT met)    75
3rd Reinspection( noncompliance when Codes ARE NOT met)   150

Standby personnel- minimum 4- men engine company FEMA equipment rate plus labor
After hours fire inspection 150

Occupying building without a C/ O or C/ C 150
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE APRIL 1, 2023

Revised 1/ 24/ 2023)

Failure to obtain final inspection 100
Operational Permits:

Amusement buildings 75
Carnivals and Fairs 75
Combustible dust-producing operations 75
Covered and open mall buildings 75
Exhibits and trade shows 75
Explosives 125
Flammable and combustible liquids( only mandated by NC Fire Prevention Code) 75
Fumigation and thermal insecticidal fogging 75
Liquid or gas vehicles or equipment in assembly buildings 75
Private fire hydrants 75
Pyrotechnic special effects material 125

Spraying or dipping 75

Temporary membrane structures and tents 75
Open burning - land clearing 50/acre cleared
Open burning- hazard reduction No Fee
Open burning- camp fire 75

Construction Permits:

Automatic fire extinguishing systems 100+$ 2 per head
Battery systems 75
Compressed gas 75
Cyrogenic fluids 75

Emergency responder radio coverage systems 75
Fire alarm and detection systems and related equipment 100_
Fire pump and related equipment 100
Flammable and combustible liquids( only mandated by NC Fire Prevention Code) 75
per tank if applicable)

Gates and barricades across fire apparatus access roads 75 per gate or barricade
Hazardous materials 75
Industrial ovens 75
Private fire hydrants 75 per hydrant
Smoke control or smoke exhaust systems 75
Solar photovoltaic power systems 75

Spraying or dipping 75
Standpipe systems 100
Storage Tank- AST/ UST/ Installation/ Removal/ Repiping/Abandonment 125

Temporary membrane structures and tents 75
Fire Main Ins. ection 100+$ 2 • er foot of. i. e
4.  PARKING:  ( Code Section 70- 272) FEES

Parking Spaces Monthly Fee:( billed annually)     35 Limited/$ 45 Residential

Limited: 7: 00am- 5: 30pm- Monday to Friday 35

Residential: 24 hours 45

Sign Installation Fee- one- time fee for monthly spaces 20
Late Penalty- Parking leases billed and managed by Accounting( payment received after due 5% of monthly bill
date)

Delinquent Fee- Parking leases billed and managed by Accounting( payment received 10+ 30
days after due date)

Parking Penalties( Code Section 70- 274)      25, see code for further details
Leased S. ace Parkin. Han. ers 2 Free,$ 3 each additional
5.  PARKS AND RECREATION:  ( Code Section 50- 2) FEES
Athletics and Field Rentals:

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Daily not to exceed$ 5

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Weekend not to exceed$ 13

Adult sports leagues- Men' s basketball( per team)     350 resident/$450 nonresident
Adult sports leagues- Adult 3 on 3 basketball( per team)      200 resident/$275 non resident
Adult sports leagues- Women' s basketball( per team) 350 resident/$450 nonresident
Adult sports leagues- Men' s flag football( per team)   250 resident/$ 325 nonresident
Adult sports leagues- Kickball/ Dodgeball/W iffleball( per team) 200 resident/$275 nonresident
Adult sports leagues- co-ed softball( per team)      400 resident/nonresident
Adult sports leagues- 5K events per participant 30 resident/$45 nonresident
Adult sports leagues- Individual participation for all leagues 20 resident/$ 30 nonresident
Adult sports leagues- Co- ed volleyball 35 resident/$45 nonresident
Summer basketball program( Youth)     10 resident/$ 15 nonresident
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE APRIL 1, 2023

Revised 1/ 24/ 2023)

Summer basketball program( Adult)      15 resident/$20 nonresident
Aquatic Center General Admission:

Up to age 2 2. 50 resident;$ 3. 25 nonresident
Parent and one child up to age 2 package 5. 50 resident;$ 6. 75 nonresident

1. 00 for each additional child up to age 2. Limit of 3)
Age 3- 17 4. 00 resident;$ 5. 00 nonresident
Age 18- 54 4. 50 resident;$ 5.50 nonresident
Age 55 and up( seniors)    3. 50 resident;$ 4.50 nonresident

Aquatic Center Family Night:
Up to age 2 1. 00 resident;$ 1. 50 nonresident
Age 3- 17 2. 00 resident;$ 2. 50 nonresident
Age 18- 54 2. 50 resident;$ 3. 00 nonresident
Age 55 and up( seniors)    1. 50 resident;$ 2. 00 nonresident

Aquatic Center season pass 60 resident;$ 100 nonresident
Aquatic Center Pool Party:

2 Hours- Up to 30 participants 150 resident;$ 200 nonresident
31 or greater participants( per person)    5
Deposit- Refundable 50

Athletic Field- Ballfield Preparation( per field):
Baseball/ Softball

30
Football/ Soccer/Lacrosse 100

Athletic field- Day use minimum 2 hours maximum 8 hours( additional after 8 hours):
Civic organizations/ private groups- city sponsored N/ C
Schools during school hours and/ or athletic season N/ C
Recreation teams*    15/ hr
Civic organizations/private groups not charging admission/donations*     20/ hr resident;$ 30/ hr nonresident

No charge if no field prep is done
Civic organizations/private groups charging admission/donations 25/ hr resident;$ 50/ hr nonresident

Athletic field- Night use minimum 2 hours maximum 4 lighted hours:
Non-city recreation teams 30/ hr
Civic organization/ private groups- not charging admission/donations 25/ hr resident;$ 50/hr nonresident
Civic organizations/private groups charging admission/donations 40/ hr resident;$ 60/hr nonresident

Athletic field( full tournament not to exceed 3 days/2 nights) 350+$ 25/hr attendant fee
Athletic field( practice- night use- minimum 2 hours of light; not to exceed 4 hours) 20/hr resident;$ 30/hr nonresident

EXCEPTION: Tournaments and other types of" special"events by non-profit" charitable"
organizations for the purpose of fundraising for others are negotiated with and

determined by the Parks and Recreation Department.
Batting cages, parties only( 2 hours). Available offseason only.     30
Bleacher rentals( daily rental fees)       100( small);$ 150( medium);$ 300( large)( 1-
Deposit of 1/ 2 rental fee required per bleacher, refundable only upon evaluation 4 sets)
returned as rented)

Recreation Programs:

Childcare after-school recreation program( resident)   35/wk
Childcare after-school recreation program( non- resident)      50/wk
Classes- Adult recreation& fitness( annual) indoor 30 resident/$ 35 nonresident
Classes- Adult recreation& fitness outdoor ( 20 city/80 split with instructor)      6 per class
Classes- Art( resident) includes instructor fee& some materials 20-$ 150

20 city/ 80 split with instructor)
Classes- Art( nonresident) includes instructor fee& some materials 40-$ 200
Classes- Ceramics( resident) 30; seniors$ 25
Classes- Ceramics( nonresident) 40; seniors$ 30

Dog Park:

Yearly 1 dog 25 resident/$50 nonresident
Each additional dog 20 resident/$ 35 nonresident
One day pass 5 resident/$ 15 nonresident
Weekend pass 15 resident/$25 nonresident
Monthly pass 20 resident/$25 nonresident

Honor/Memory Programs:
Honor tree program 300 tree resident;$ 350 nonresident
Tree purchase program 150-$ 250 depending on the species
Memory bench program- new 750/ bench( includes placard)
Memory bench program- existing 600/ bench( includes placard)
Brick Pavers

75
Kidsville Pickets

50
Kidsville Tiles

25

Facility Rates( Recreation Centers, 408 Hancock, Community Center):
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE APRIL 1, 2023

Revised 1/ 24/ 2023)

Multi-purpose room rental( 2 hours minimum):
Resident 30/ hr
Nonresident 45/ hr

Gym rental( 2 hours minimum):
Resident

Nonresident
hr

55/hr

Meeting room rental( 2 hours minimum):
Resident 25
Nonresident 35

Gym- walk- in( 1 day)       1
Gym- contracted lessons( Parks& Recreation receives 20% of fee)       80/20% split
Kitchen rental:

Resident 25/ hr
Nonresident 35/ hr

Facility rental deposit 50
Admission Rate 25/ hr

If admission is charged, this additional hourly rate applies to each room rented)
After hours rentals( per room) shall incur an additional rental rate and staff supervisor fee 15/ hr room rental+$ 20/hr staff
Park Fees:

Gazebo rental( Union Point Park) 40/hr resident;$ 70/hr nonresident
Union Point Park Green space- per side( adjacent to gazebo)     50/hr resident;$ 80/hr nonresident
Park Green Space- Small 40/hr resident;$ 70/ hr nonresident
Park Green Space- Medium 50/hr resident;$ 80/ hr nonresident
Park Green Space- Large 60/hr resident;$ 90/ hr nonresident

Shelter Reservation:

Resident( half day- up to 4 hours)       20-$ 50 based on location
Nonresident( half day- up to 4 hours)    30-$ 60 based on location
Resident( full day- up to 8 hours) 30-$ 60 based on location
Nonresident( full day- up to 8 hours)     40-$ 80 based on location

Sprayground( Daily admission before noon for group reservations)  1 resident/$3 nonresident
Summer camps:

Bear Bunch Camp( per session) 75 resident/$95 nonresident
Cooking Camp 105 resident/$ 125 nonresident
Sports Camp 75 resident/$95 nonresident
Teen Camp 75 resident/$95 nonresident
Y.E. S. camp 25 for 1st/$ 20 each additional resident
Y.E. S. camp 35 for 1st/$ 30 each

additional nonresident

Adventure Camp 100 resident/$ 125 nonresident
Swim lesson sessions- 8 classes per session 40 resident/$70 nonresident

Reduced rate of$ 10 per session available for City residents who qualify( application available)

Youth Sports:

Youth football and cheerleading 50 resident/$80 nonresident
Youth basketball 40 resident/$ 70 nonresident
Youth baseball 20-$ 40 resident/$30-$ 50 nonresident
Youth soccer 40 resident/$70 nonresident
Youth lacrosse 40 resident/$ 70 nonresident
Youth road races( per participant)       30 resident/$ 45 nonresident

Fishing Tournament Attendant( opening/ closinq)      25/ hour
Community Garden( per space) 25
Wedding Permit( City parks or green spaces)  100 resident/$200 nonresident
Mobile Recreation Unit( 2 hour minimum)    125/hour
Canoe/ Kayak Rentals( 2 hours)  15/$ 10 each additional hour
Pedal boat 10/hour

Specialty Day Camp( One Week) 50 resident/$ 75 nonresident
Mobile Stage( 20'x24') Daily Rental 2,000.00
Mobile Stage Deposit( Refundable)    500. 00
Staff Supervision Rate( 2 staff minimum) 35.00/hour per staff

NOTE: Indoor facility rentals are limited to 10 hours per day, and outdoor facility rentals are
limited to 12 hours per day. Rentals exceeding these hours will require director's approval.

6.  Development Services:     FEES
Certificate of zoning compliance letter 27
Conditional use permit 375
Historic Preservation- Minor works 22
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE APRIL 1, 2023

Revised 1/ 24/ 2023)

Historic Preservation- Major works requiring design review 107
Historic preservation- Major works not requiring design review 27
Homeowners recovery fee( single family dwelling only)     10
Site Plan review 214
Special use permit 321
Subdivision plan review 161
P& Z General Subdivision Plan Review Application 161 or$ 11/ lot whichever is greater
Subdivision application- final review 214 or$ 27/ lot whichever is greater
Subdivision application- minor plats& recombination 107
Telecommunication- New wireless support structure 1, 500 per section 15- 170 of Other Land Use

Ordinance
Telecommunication- other 500

Zoning compliance 22

Zoning compliance- Residential flood plain 54

Zoning compliance- Commercial flood plain 107

Zoning permit 38
Administrative Fees:

Weed and debris clearance 71

Removing abandoned vehicles 71

Boarding up buildings( MHC)    84
Starting work without a permit 1st:$ 107+ permit; 2nd:$ 161+ permit;    3rd:

214+permit; 4th:$ 268+ permit
Convenience fee for online payment 5
Building permit (+$ 17 compliance fee):
Residential: Single family/townhouse/duplex- per unit for multicomplex Heated$ 0. 21/ sf; Unheated$ 0. 16/sf
Minimum charge$ 38

Commercial: minimum charge$ 38 0. 18/ sf

Building permit- Demolition (+$ 17 compliance fee)       Residential$ 161; Commercial$ 321
Building permit- Manufactured mobile home: singlewide/construction trailer; doublewide;     107;$ 161;$ 214
triplewide

Building permit-Renovations to existing bldg(+$ 17 compliance fee)    0. 16/ sf; Minimum$ 38
per unit for multicomplex)

Certificate of occupancy 27/ unit
Temporary Certificate of Occupancy 50, 30 days
First Extension of Temporary Certificate of Occupancy 300, 30 days
All Extension of Temporary Certificate of Occupancy thereafter 500, every 30 days
Inspections:  Incl. in building permit fee
Inspections- Building compliance 107 residential;$ 161 commercial

75 group homes
Inspections- Minimum housing as notified by Customer Service cutoffs 38
Inspections- Reinspection( building, electrical, plumbing, HVAC, insulation)  75/each
Inspections- Plan review, residential up to 1, 500 sf 54
Inspections- Plan review, residential over 1, 500 sf 81
Inspections- Plan review, commercial up to 20, 000 sf 214
Inspections- Plan review, commercial 20,001- 40,000 sf 268
Inspections- Plan review, commercial 40,001 or greater 428
Permit- Electrical( signs& billboards)      43
Permit- Electrical( temporary buildings)  100
Permit- Electrical 60- 150 amp-$ 54; 200 amp-$ 65

400 amp-$ 75; 401 - 600 amp-$ 86

601 - 800 amp-$ 97

801 - 1000 amp-$ 107

1001 - 1600 amp-$ 118

over 1600 amp-$ 120+$ 11 for each

additional 100 amp
Permit- Electrical heating& cooling 17/each
Permit- Electrical outlets& wall switches 33 for 1 - 5; $ 43 for 6- 50;

65 for 51- 100; $ 81 for 101- 200

2 each over 200
Permit- Electrical light fixtures 3
Permit- Electrical( whirlpool, window AC, thru- the-wall heat pump, etc.)      17/ each
Permit- Electrical equipment( motors, hoists, xrays, etc.)   17
Permit- Electrical disconnects& subpanels 13/ each
Permit- Gas piping& distribution system( residential)      22
Permit- Gas appliances 17
Permit- Gas refrigeration- coolers/freezers( each unit)    27
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE APRIL 1, 2023

Revised 1/ 24/ 2023)

Permit- Gas boilers/water heaters( each unit)      22
Permit- Home Occupation 27
Permit- House Moving 214
Permit- Insulation(+$ 17 compliance fee):

Residential( minimum charge$ 38)    54 per unit+$ 27/each additional unit
Commercial( minimum charge$ 38)   65 per unit+$ 33/each additional unit

Permit- Mechanical Residential( HVAC)       107+$ 54/each additional unit
Permit- Mechanical Commercial( HVAC)- Roof or ground level units 43+$ 7/ ton
Permit- Plumbing each fixture 11
Permit- Plumbing, backflow preventer( in system) 22
Permit- Plumbing, floor drain& grease traps 11
Permit- Plumbing, heat pump connections 22/ each
Permit- Plumbing, lawn sprinkler 33
Permit- Plumbing, water distribution system 17
Permit- Plumbing, replace or alter existing system 17
Permit- Plumbing, sewer distribution system 17
Permit- Signs( building permit- based on sign value) 1 -$ 500=$ 65;

501-$ 1, 000=$ 75

1, 001-$ 5, 000=$ 86

5, 001-$ 10, 000=$ 97

over$ 10, 000=$ 107
Permit- Signs( shopping center master)
Permit- Signs( temporary, permanent) ( additional fees may apply 3333
Permit- Tree removal 22
7.  POLICE:  ( Code Section 42- 32)    FEES
Accident report No charge
Citizens Academy fee 25
False Alarm 50 on and after 3rd offense
Alarm Registration Fee 25
Alarm Reinstatement Fee 50
Non- Permitted Alarm System 250
Alarm Appeal Fee 25
Illegal Use of Automatic Voice Dialer 100
Fingerprinting 10
Funeral escorts 50 per escort with 48 hours notice;

100 per escort without 48 hours notice
Off Duty Fee 40/ hr- 3 hours minimum paid to officer
Off Duty Fee for Federal/City Holiday 40/ hr- 3 hours minimum paid to officer
Pawnbroker- initial license application fee 50
Pawnbroker- renewal license fee 25
Permit- Alarm Registration( first permit/annual renewal)   25
Permit- Alarm failure to register No charge
Permit- Outdoor amplified sound No charge
Vicious, Dangerous, or potentially Dangerous Dog Registration fee( annual)      100
Vicious Dog Permit Fee( annual) 500
Vicious, Dangerous, or potentially Dangerous Dog Appeal 50
Precious Metal Permits:

Dealer permits( annual) 180
Special occasion permit 180
Employee certificate of compliance 10
Employee certificate of compliance( annual renewal fee)  10
Fingerprints( processed for dealer permits- SBI fee)      38

Wrecker-( includes inspection)      250 to be on rotation list
Parkin. Penalties Code Section 70-235 25, see code for further details
8.  PUBLIC ASSEMBLY( PARADES AND FESTIVALS): ( Code Section 66- 86) FEES

City Sponsored Event Fees:
Vendor Permit Fee 25
Food Vendor Service Fee 35

NonCity Sponsored Event Fees:
Vendor Permit Fee 35
Food Vendor Service Fee 45

Barricades 5 each

Safety cones 2

City Labor: ( Hourly Rates)
Fire- Lieutenant/ Inspector 29
Fire- Specialist 23
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SCHEDULE OF FEES AND CHARGES*

CITY OF NEW BERN

EFFECTIVE APRIL 1, 2023

Revised 1/ 24/ 2023)

Police- Officers( On Duty Rate) 35
Police- Officers( Off Duty Rate) 27
Public Works- Supervisor 35
Public Works- Equipment Operator 26
Public Works- Maintenance Worker 22
Recreation- Supervisor( per person)    35
Recreation- Park Staff . er. erson 22

9.  PUBLIC WORKS:  ( Code Sections 66- 12)  FEES
Repair Fees:

Labor Hourly rate with benefits*
Material Actual cost
Equipment trucks Hourly rate per FEMA schedule*
See explanation at the end of this Fee Schedule

Permit- Sidewalk Café 150
Permit- Street Café 150
Permit- Nonprofit street banners 75
Permit- Driveway 20
Public nuisance Hourly equip rate per FEMA

schedule+ labor

Safety cones( use)  2

Safety cones( replacement) 25
Signs- regulatory/right-of-way Material cost+ labor
Signs- Community watch Material cost+ labor
Signs- Handicapped Material cost+ labor
Signs- Hardware( 1 set)  Material cost+ labor
Signs- Maximum penalty Material cost+ labor
Signs- No parking- fire lane Material cost+ labor
Signs- Van accessible Material cost+ labor
Street closin. s ri. ht- of-wa abandonments 500 . lus cost of advertisin.
10.  REFUSE:  ( Code Section 62- 37)  FEES
Commercial refuse( 65- gal cart/ lx week service)      14.93/ month+$ 14. 93 each additional
Dumpster services- 2 yd( lx week service)      29. 77/ month
Dumpster services- 4 yd( lx week service)      59.54/ month
Dumpster services- 6 yd( lx week service)      89.31/ month
Dumpster services- 8 yd( lx week service)     119.08/ month
Refuse container 1 at no charge
Residential service( 65-gal cart/ 1x week service)      14. 93
Seniors Exem. tion Credit 50% of residential service
11.  UTILITIES: Electric, Water, and Sewer ( Code Section 74-46, 74- 97, 74- 101, and 74-     FEES
121)

Electric rates See rate ordinance adopted 7/ 1/ 21
Water& Sewer System Development Fees& Connection Fees See ordinance adopted 6/ 12/ 18
Water& Sewer Rates See ordinance adopted 6/ 23/ 15
Additional fee if service needs to be disconnected by

City personnel at pole due to meter-service tampering 160
City personnel at pole due to delinquency 160

Changed payment arrangement fee 30
New service connection/ transfer fee: requests after 11 am are next day service 30
New service connection/ transfer fee added for same day request after 11 am 45
Delinquent Fee( for bills unpaid after 10th day following due date)_ 30
Deposit- Residential( exempt with excellent credit score)     2x highest bills in last 24 months
refunded after 18 months with good payment history)      Not to exceed$ 500

Deposit- Commercial/ Industrial( refunded after 60 months with good payment history) 2x highest bills in last 24 months
Fee if payment is not made in night drop as agreed 100
Late penalty( payments received after due date)     5% of monthly bill
Meter change out fee 155
Meter Diversion Fee( Meter Tampering Investigation)     400
Meter test for meters less than 5 years old payable in advance( refunded if meter fails test) 75
Payment Arrangement Fee No charge
Reconnection for Non- payment Fee weekdays 8am- 5pm No charge
Reconnection for Non- payment Fee weekdays 5pm- 11 pm 75
Reconnection for Non- payment Fee weekends 8am- 11 pm 75

Temporary electric service and/ or utility pole( utility determines location)     See Customer Service Guidelines
Load management switch recovery fee Cost of switch from latest bid

Extra facilities charge 2% installed costs minimum 5 years,

75/month
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Additional pole 350
OH extension beyond two pole spans 1. 05/ft.
UG line extension beyond 300 ft.      7. 70/ ft.
OH to UG conversion of service 735
UG Crossings including streets, sidewalks, driveways and other obstacles Time, material and equipment.

See repair fee below
Underground service length 7. 70
Cost per linear foot 6.43
Second trip to site 310
Service drop after normal working hours( 24- hour notice required)      100/hr 2 hours minimum; if service is

required to be reconnected, a minimum

charge of 4 hours applies
Construction/Maintenance/Repair Fees:
Labor

Hourly rate with benefits
Material Actual cost of material
Vehicles and specialized equipment FEMA hourly rate schedule
Contractual services Actual cost of service
General overhead 10% calculated after labor, material,

e• ui• ment and contractual services
12.  UTILITIES- SEWER PRETREATMENT:  ( Code Sections 74- 196) FEES
Pretreatment Programs Fees for SIU' s:

Pretreatment- Permit Application
500

Pretreatment- Permit Modification
250

Pretreatment- Permit renewal
500

Pretreatment- Annual administrative fee 300
Pretreatment- Annual inspection

100
Pretreatment- Permit fine 250
Pretreatment - Administrative fee for monthly review 100/month
Pretreatment- Unscheduled sampling Contract analyses charges
Pretreatment- Permit limit violation 100
Pretreatment- Technical review criteria 250
Pretreatment- Significant noncompliance 500

Pretreatment- BOD:

Surcharge ceiling conc.( mg/ L) 350
Surcharge cost per pound 0. 15
Charge for analysis Contract labor cost

Pretreatment- TSS:

Surcharge ceiling conc.( mg/ L) 250
Surcharge cost per pound 0.27
Charge for analysis Contract labor cost

FEMA- Rates denoted as" FEMA" shall be the rates in effect at the time services are performed as provided by the United
States Department of Homeland Security Federal Emergency Management Agency's Public Assistance Program and Policy
Guide, FP 104-009-2. Equipment rates may be found at https://www.fema.gov/assistance/public/schedule- equipment-rates. Specific
equipment not listed shall have a rate based on the rate of the nearest larger piece of equipment.

Labor- Standard and overtime hourly labor rates are adjusted annually and applied to the service performed. Labor rates include, but are not
limited to, benefits, taxes, social security, Medicare, retirement, workers compensation and health insurance. Annual labor rates are available
upon request.
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EFFECTIVE APRIL 1, 2023
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1.  ADMINISTRATIVE FEES
CD or DVD 5
Copies- Other info not specifically listed Minimum$ 2. 00( 1 - 10 copies)

plus 20¢ each additional copy over 10
GIS Base Maps( 8. 5" x11")   B& W$ 2; color$ 3
GIS Base Maps( 11" x17")    B& W$ 3; color$ 5
GIS Base Maps( 24"x36") B& W$ 10; color$ 15
GIS Base Maps( 36"x48") B& W$ 15; color$ 30
Plans/ Plats( copies of) ariel view- letter size 5
Plans/ Plats( copies of) ariel view- tabloid size 7. 50
Plans/ Plats( copies of) ariel view- large size 12. 50
Maps- Other large formats 10. 00
Maps- Street index map 15.00
Maps- Zoning 10 large;$ 5 small
Maps- GIS staff time for non- existent maps or data:
Analysis/Coordinator 50/ hr
Technician 25/ hr
Administration 20/ hr
Motor vehicle fee 5
Publications:

CAMA Land Use Plan 11
Historic Preservation Guidelines 11
Land Use Ordinance 12
Urban Design Plan 11
Street Atlas Book 25

Convenience fee for online payment 5
Returned . a ment fee 25
2.  CEMETERIES:  ( Code Sections 18-26 and 18- 32)  FEES

Opening/ Closing:
Weekdays before 4pm, adult 500 resident/$ 750 nonresident
Weekdays before 4pm, infant/cremations/mausoleum 250 resident/$500 nonresident
Weekdays after 4pm and weekends, adult 575 resident/$ 1, 000 nonresident
Weekdays after 4pm and weekends, infant/cremations/ mausoleum 300 resident/$500 nonresident
Holidays, adult 650 resident/$ 1, 000 nonresident
Holidays, infant/cremations/mausoleum 425 resident/$750 nonresident
Wait time per hour( for noncompliance for" before 4pm" services that extend beyond 4pm)     150 resident/$300 nonresident
Grave/Lot Sales- New Bern Memorial Cemetery:
Plot- Single grave, resident 600
Plot- Single grave, nonresident 1, 200
Plot- 4- Grave lot, resident 2,000
Plot- 4- Grave lot, nonresident 4,000
Plot- Infant grave, resident 100
Plot- Infant grave, nonresident 300
Plot- Mausoleum, resident 3, 500
Plot- Mausoleum, nonresident 7, 000
Plot- Cremations, resident 250
Plot- Cremations, nonresident 500
Transfer/resale of license( per grave) 25 resident-to- resident/$ 100 nonresident

This schedule of Fees and Charges establishes most of the fees and charges for services offered by the City of New Bern. It does not contain
or establish all fines and penalties for violations of city code provisions, nor does it contain rates and charges for the provision of city utility
services. In many instances, it will be necessary to refer to specific city code provisions, or to a specific utility rate- setting ordinance in order to
determine when a fee, charge, rate or fine is to be imposed. For ease of reference, citations to applicable city code provisions are provided.

3.  FIRE:  ( Code Section 30- 33) FEES
Working without a permit Cost of permit plus$ 50
Fire Hydrant Flow Test( service provided by contractor and coordinated with fire inspector) 50
Plan Review( Construction) 50
New Business Inspection 50
ABC/ALE Inspection 50
Special Requested Inspections 50
Care Homes( foster, respite, therapeutic)  50
2nd Reinspection( noncompliance when Codes ARE NOT met)    75
3rd Reinspection( noncompliance when Codes ARE NOT met)   150

Standby personnel- minimum 4- men engine company FEMA equipment rate plus labor
After hours fire inspection 150

Occupying building without a C/ O or C/ C 150
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Failure to obtain final inspection 100
Operational Permits:

Amusement buildings
75

Carnivals and Fairs
75

Combustible dust-producing operations 75
Covered and open mall buildings 75
Exhibits and trade shows

75
Explosives

125
Flammable and combustible liquids( only mandated by NC Fire Prevention Code) 75
Fumigation and thermal insecticidal fogging 75
Liquid or gas vehicles or equipment in assembly buildings 75
Private fire hydrants 75
Pyrotechnic special effects material 125
Spraying or dipping 75
Temporary membrane structures and tents 75
Open burning - land clearing
Open burning- hazard reduction

50/acre cleared

NFeeFee
Open burning- camp fire

75
Construction Permits:
Automatic fire extinguishing systems 100+$ 2 per head
Battery systems

75
Compressed gas

75
Cyrogenic fluids

75
Emergency responder radio coverage systems 75
Fire alarm and detection systems and related equipment 100
Fire pump and related equipment

100
Flammable and combustible liquids( only mandated by NC Fire Prevention Code) 75
per tank if applicable)

Gates and barricades across fire apparatus access roads 75 per gate or barricade
Hazardous materials

75
Industrial ovens

75
Private fire hydrants

75 per hydrant
Smoke control or smoke exhaust systems 75
Solar photovoltaic power systems 75
Spraying or dipping 75
Standpipe systems

100
Storage Tank- AST/ UST/ Installation/ Removal/Repiping/Abandonment 125
Temporary membrane structures and tents 75
Fire Main Ins. ection 100+$ 2 ser foot of' i. e
4.  PARKING:  ( Code Section 70- 272) 

FEES
Parking Spaces Monthly Fee:( billed annually)    35$ 20 Limited/$ 45$ 30 Residential
Limited: 7: 00am- 5: 30pm- Monday to Friday 35$ 2-0
Residential: 24 hours

45$ 30
Sign Installation Fee- one-time fee for monthly spaces 20
Late Penalty- Parking leases billed and managed by Accounting( payment received after due 5% of monthly bill
date)

Delinquent Fee- Parking leases billed and managed by Accounting( payment received 10+ 30
days after due date)

Parking Penalties( Code Section 70- 274)      25, see code for further details
Leased S. ace Parkin. Han. ers 2 Free,$ 3 each additional
5.  PARKS AND RECREATION:  ( Code Section 50- 2) FEES
Athletics and Field Rentals:

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Daily not to exceed$ 5

Admission fees for various activities( basketball, tournaments,outdoor concerts, etc)- Weekend not to exceed$ 13

Adult sports leagues- Men' s basketball( per team)     350 resident/$450 nonresident
Adult sports leagues- Adult 3 on 3 basketball( per team)      200 resident/$275 non resident
Adult sports leagues- Women' s basketball( per team) 350 resident/$ 450 nonresident
Adult sports leagues- Men' s flag football( per team)   250 resident/$ 325 nonresident
Adult sports leagues- Kickball/ Dodgeball/Wiffleball( per team) 200 resident/$275 nonresident
Adult sports leagues- co- ed softball( per team)      400 resident/ nonresident
Adult sports leagues- 5K events per participant 30 resident/$45 nonresident
Adult sports leagues- Individual participation for all leagues 20 resident/$30 nonresident
Adult sports leagues- Co-ed volleyball 35 resident/$45 nonresident
Summer basketball program( Youth)     10 resident/$ 15 nonresident
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Summer basketball program( Adult)      15 resident/$20 nonresident
Aquatic Center General Admission:

Up to age 2 2. 50 resident;$ 3. 25 nonresident
Parent and one child up to age 2 package 5. 50 resident;$ 6. 75 nonresident

1. 00 for each additional child up to age 2. Limit of 3)
Age 3- 17 4. 00 resident;$ 5.00 nonresident
Age 18- 54 4. 50 resident;$ 5. 50 nonresident
Age 55 and up( seniors)    3. 50 resident;$ 4.50 nonresident

Aquatic Center Family Night:
Up to age 2 1. 00 resident;$ 1. 50 nonresident
Age 3- 17 2. 00 resident;$ 2. 50 nonresident
Age 18- 54 2. 50 resident;$ 3. 00 nonresident
Age 55 and up( seniors)    1. 50 resident;$ 2. 00 nonresident

Aquatic Center season pass 60 resident;$ 100 nonresident
Aquatic Center Pool Party:

2 Hours- Up to 30 participants 150 resident;$ 200 nonresident
31 or greater participants( per person)    5
Deposit- Refundable 50

Athletic Field- Ballfield Preparation( per field):

Baseball/ Softball 30
Football/ Soccer/Lacrosse 100

Athletic field- Day use minimum 2 hours maximum 8 hours( additional after 8 hours):
Civic organizations/private groups- city sponsored N/ C
Schools during school hours and/or athletic season N/ C
Recreation teams*    15/hr
Civic organizations/private groups not charging admission/donations*     20/hr resident;$ 30/ hr nonresident

No charge if no field prep is done
Civic organizations/ private groups charging admission/donations 25/hr resident;$ 50/ hr nonresident

Athletic field- Night use minimum 2 hours maximum 4 lighted hours:
Non-city recreation teams 30/hr
Civic organization/ private groups- not charging admission/donations 25/ hr resident;$ 50/ hr nonresident
Civic organizations/private groups charging admission/donations 40/ hr resident;$ 60/ hr nonresident

Athletic field( full tournament not to exceed 3 days/2 nights) 350+$ 25/ hr attendant fee
Athletic field( practice- night use- minimum 2 hours of light; not to exceed 4 hours) 20/ hr resident;$30/ hr nonresident
EXCEPTION: Tournaments and other types of" special" events by non-profit" charitable"

organizations for the purpose of fundraising for others are negotiated with and
determined by the Parks and Recreation Department.

Batting cages, parties only( 2 hours). Available offseason only.     30
Bleacher rentals( daily rental fees)       100( small);$ 150( medium);$ 300( large)( 1-
Deposit of 1/ 2 rental fee required per bleacher, refundable only upon evaluation 4 sets)
returned as rented)

Recreation Programs:

Childcare after-school recreation program( resident)   35/wk
Childcare after-school recreation program( non- resident)      50/wk
Classes- Adult recreation& fitness( annual) indoor 30 resident/$35 nonresident
Classes- Adult recreation& fitness outdoor ( 20 city/80 split with instructor)       6 per class
Classes- Art( resident) includes instructor fee& some materials 20-$ 150

20 city/ 80 split with instructor)
Classes- Art( nonresident) includes instructor fee& some materials 40-$ 200
Classes- Ceramics( resident) 30; seniors$ 25
Classes- Ceramics( nonresident) 40; seniors$ 30

Dog Park:
Yearly 1 dog 25 resident/$50 nonresident
Each additional dog 20 resident/$ 35 nonresident
One day pass 5 resident/$ 15 nonresident
Weekend pass 15 resident/$25 nonresident
Monthly pass 20 resident/$25 nonresident

Honor/Memory Programs:
Honor tree program 300 tree resident;$ 350 nonresident
Tree purchase program 150-$ 250 depending on the species
Memory bench program- new 750/bench( includes placard)
Memory bench program- existing 600/bench( includes placard)
Brick Pavers 75
Kidsville Pickets 50
Kidsville Tiles 25

Facility Rates( Recreation Centers, 408 Hancock, Community Center):
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Multi- purpose room rental( 2 hours minimum):
Resident

30/ hr
Nonresident 45/ hr

Gym rental( 2 hours minimum):

Resident 40/hr
Nonresident 55/hr

Meeting room rental( 2 hours minimum):
Resident 25
Nonresident 35

Gym- walk- in( 1 day)       1
Gym- contracted lessons( Parks& Recreation receives 20% of fee)       80/20% split
Kitchen rental:

Resident 25/ hr
Nonresident 35/hr

Facility rental deposit 50
Admission Rate

25/ hr

If admission is charged, this additional hourly rate applies to each room rented)
After hours rentals( per room) shall incur an additional rental rate and staff supervisor fee 15/ hr room rental+$ 20/hr staff
Park Fees:

Gazebo rental( Union Point Park) 40/hr resident;$ 70/ hr nonresident
Union Point Park Green space- per side( adjacent to gazebo)     50/hr resident;$ 80/ hr nonresident
Park Green Space- Small 40/hr resident;$ 70/ hr nonresident
Park Green Space- Medium 50/hr resident;$ 80/ hr nonresident
Park Green Space- Large 60/ hr resident;$ 90/ hr nonresident

Shelter Reservation:

Resident( half day- up to 4 hours)       20-$ 50 based on location
Nonresident( half day- up to 4 hours)    30-$ 60 based on location
Resident( full day- up to 8 hours) 30-$ 60 based on location
Nonresident( full day- up to 8 hours)     40-$ 80 based on location

Sprayground( Daily admission before noon for group reservations)  1 resident/$3 nonresident
Summer camps:

Bear Bunch Camp( per session) 75 resident/$95 nonresident
Cooking Camp 105 resident/$ 125 nonresident
Sports Camp 75 resident/$95 nonresident
Teen Camp 75 resident/$95 nonresident
Y.E. S. camp 25 for 1st/$20 each additional resident
Y. E. S. camp 35 for 1st/$ 30 each

additional nonresident
Adventure Camp 100 resident/$ 125 nonresident

Swim lesson sessions- 8 classes per session 40 resident/$ 70 nonresident

Reduced rate of$ 10 per session available for City residents who qualify( application available)

Youth Sports:

Youth football and cheerleading 50 resident/$80 nonresident
Youth basketball 40 resident/$70 nonresident
Youth baseball 20-$40 resident/$30-$ 50 nonresident
Youth soccer 40 resident/$70 nonresident
Youth lacrosse 40 resident/$70 nonresident
Youth road races( per participant)       30 resident/$45 nonresident

Fishing Tournament Attendant( opening/ closing)      25/hour
Community Garden( per space) 25
Wedding Permit( City parks or green spaces) 100 resident/$200 nonresident
Mobile Recreation Unit( 2 hour minimum)    125/ hour
Canoe/Kayak Rentals( 2 hours)  15/$ 10 each additional hour
Pedal boat 10/ hour
Specialty Day Camp( One Week) 50 resident/$ 75 nonresident
Mobile Stage( 20' x24') Daily Rental 2, 000.00
Mobile Stage Deposit( Refundable)    500.00
Staff Supervision Rate( 2 staff minimum) 35.00/ hour per staff

NOTE: Indoor facility rentals are limited to 10 hours per day, and outdoor facility rentals are
limited to 12 hours per day. Rentals exceeding these hours will require director's approval.

6.  Development Services:     FEES
Certificate of zoning compliance letter 27
Conditional use permit 375
Historic Preservation- Minor works 22
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Historic Preservation- Major works requiring design review 107
Historic preservation- Major works not requiring design review 27
Homeowners recovery fee( single family dwelling only)     10
Site Plan review 214
Special use permit 321
Subdivision plan review 161
P& Z General Subdivision Plan Review Application 161 or$ 11/ lot whichever is greater
Subdivision application- final review 214 or$ 27/ lot whichever is greater
Subdivision application- minor plats& recombination 107
Telecommunication- New wireless support structure 1, 500 per section 15- 170 of Other Land Use

Ordinance
Telecommunication- other 500

Zoning compliance 22

Zoning compliance- Residential flood plain 54

Zoning compliance- Commercial flood plain 107

Zoning permit 38
Administrative Fees:

Weed and debris clearance 71

Removing abandoned vehicles 71

Boarding up buildings( MHC)    84

Starting work without a permit 1st:$ 107+ permit; 2nd:$ 161+ permit;    3rd:

214+permit; 4th:$ 268+ permit
Convenience fee for online payment 5

Building permit (+$ 17 compliance fee):
Residential: Single family/ townhouse/duplex- per unit for multicomplex Heated$ 0. 21/ sf; Unheated$ 0. 16/sf
Minimum charge$ 38

Commercial: minimum charge$ 38 0. 18/ sf

Building permit- Demolition (+$ 17 compliance fee)       Residential$ 161; Commercial$ 321
Building permit- Manufactured mobile home: singlewide/construction trailer; doublewide;     107;$ 161;$ 214
triplewide

Building permit-Renovations to existing bldg(+$ 17 compliance fee)    0. 16/ sf; Minimum$ 38
per unit for multicomplex)

Certificate of occupancy 27/ unit
Temporary Certificate of Occupancy 50, 30 days
First Extension of Temporary Certificate of Occupancy 300, 30 days
All Extension of Temporary Certificate of Occupancy thereafter 500, every 30 days
Inspections: Incl. in building permit fee
Inspections- Building compliance 107 residential;$ 161 commercial

75 group homes
Inspections- Minimum housing as notified by Customer Service cutoffs 38
Inspections- Reinspection( building, electrical, plumbing, HVAC, insulation)  75/ each
Inspections- Plan review, residential up to 1, 500 sf 54
Inspections- Plan review, residential over 1, 500 sf 81
Inspections- Plan review, commercial up to 20, 000 sf 214
Inspections- Plan review, commercial 20,001- 40, 000 sf 268
Inspections- Plan review, commercial 40,001 or greater 428
Permit- Electrical( signs& billboards)      43
Permit- Electrical( temporary buildings)  100
Permit- Electrical 60- 150 amp-$ 54; 200 amp-$ 65

400 amp-$ 75; 401 - 600 amp-$ 86

601 - 800 amp-$ 97

801 - 1000 amp-$ 107

1001 - 1600 amp-$ 118

over 1600 amp-$ 120+$ 11 for each

additional 100 amp
Permit- Electrical heating& cooling 17/each
Permit- Electrical outlets& wall switches 33 for 1 - 5; $ 43 for 6- 50;

65 for 51- 100; $ 81 for 101- 200

2 each over 200
Permit- Electrical light fixtures 3
Permit- Electrical( whirlpool, window AC, thru- the-wall heat pump, etc.)      17/ each
Permit- Electrical equipment( motors, hoists, xrays, etc.)   17
Permit- Electrical disconnects& subpanels 13/each
Permit- Gas piping& distribution system( residential)      22
Permit- Gas appliances 17
Permit- Gas refrigeration- coolers/freezers( each unit)    27
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Permit- Gas boilers/water heaters( each unit)      22
Permit- Home Occupation 27
Permit- House Moving 214
Permit- Insulation(+$ 17 compliance fee):

Residential( minimum charge$ 38)   54 per unit+$ 27/each additional unit
Commercial( minimum charge$ 38)   65 per unit+$ 33/ each additional unit

Permit- Mechanical Residential( HVAC)       107+$ 54/ each additional unit
Permit- Mechanical Commercial( HVAC)- Roof or ground level units 43+$ 7/ton
Permit- Plumbing each fixture 11
Permit- Plumbing, backflow preventer( in system) 22
Permit- Plumbing, floor drain& grease traps 11
Permit- Plumbing, heat pump connections 22/each
Permit- Plumbing, lawn sprinkler 33
Permit- Plumbing, water distribution system 17
Permit- Plumbing, replace or alter existing system 17
Permit- Plumbing, sewer distribution system 17

Permit- Signs( building permit- based on sign value) 1 -$ 500=$ 65;

501-$ 1, 000=$ 75

1, 001-$ 5, 000=$ 86

5, 001-$ 10, 000=$ 97

over$ 10,000=$ 107
Permit- Signs( shopping center master)  214
Permit- Signs( temporary, permanent) ( additional fees may apply) 33
Permit- Tree removal 22
7.  POLICE:  ( Code Section 42-32)    FEES
Accident report No charge
Citizens Academy fee 25
False Alarm 50 on and after 3rd offense
Alarm Registration Fee 25
Alarm Reinstatement Fee 50
Non- Permitted Alarm System 250
Alarm Appeal Fee 25
Illegal Use of Automatic Voice Dialer 100

Fingerprinting 10
Funeral escorts 50 per escort with 48 hours notice;

100 per escort without 48 hours notice
Off Duty Fee 40/ hr- 3 hours minimum paid to officer
Off Duty Fee for Federal/ City Holiday 40/ hr- 3 hours minimum paid to officer
Pawnbroker- initial license application fee 50
Pawnbroker- renewal license fee 25
Permit- Alarm Registration( first permit/annual renewal)   25
Permit- Alarm failure to register No charge
Permit- Outdoor amplified sound No charge
Vicious, Dangerous, or potentially Dangerous Dog Registration fee( annual)      100
Vicious Dog Permit Fee( annual) 500
Vicious, Dangerous, or potentially Dangerous Dog Appeal 50
Precious Metal Permits:

Dealer permits( annual) 180
Special occasion permit 180
Employee certificate of compliance 10
Employee certificate of compliance( annual renewal fee)  10
Fingerprints( processed for dealer permits- SBI fee)      38

Wrecker-( includes inspection)      250 to be on rotation list
Parkin. Penalties Code Section 70-235 25, see code for further details
8.  PUBLIC ASSEMBLY( PARADES AND FESTIVALS): ( Code Section 66-86) FEES

City Sponsored Event Fees:
Vendor Permit Fee 25
Food Vendor Service Fee 35

NonCity Sponsored Event Fees:
Vendor Permit Fee 35
Food Vendor Service Fee 45

Barricades 5 each

Safety cones 2

City Labor: ( Hourly Rates)
Fire- Lieutenant/ Inspector 29
Fire- Specialist 23
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Police- Officers( On Duty Rate) 35
Police- Officers( Off Duty Rate) 27
Public Works- Supervisor 35
Public Works- Equipment Operator 26
Public Works- Maintenance Worker 22
Recreation- Supervisor( per person)    35
Recreation- Park Staff • er. erson 22

9.  PUBLIC WORKS:  ( Code Sections 66- 12)  FEES
Repair Fees:

Labor Hourly rate with benefits*
Material Actual cost
Equipment trucks Hourly rate per FEMA schedule*
See explanation at the end of this Fee Schedule

Permit- Sidewalk Café 150
Permit- Street Café 150
Permit- Nonprofit street banners 75
Permit- Driveway 20
Public nuisance Hourly equip rate per FEMA

schedule+ labor

Safety cones( use)  2

Safety cones( replacement) 25
Signs- regulatory/right-of-way Material cost+ labor
Signs- Community watch Material cost+ labor
Signs- Handicapped Material cost+ labor
Signs- Hardware( 1 set)  Material cost+ labor
Signs- Maximum penalty Material cost+ labor
Signs- No parking- fire lane Material cost+ labor
Signs- Van accessible Material cost+ labor
Street closin• s ri• ht-of-wa abandonments 500 • lus cost of advertisin.
10.  REFUSE:  ( Code Section 62- 37)  FEES
Commercial refuse( 65-gal cart/ lx week service)      14. 93/ month+$ 14. 93 each additional
Dumpster services- 2 yd( lx week service)      29. 77/ month
Dumpster services- 4 yd( lx week service)      59. 54/ month
Dumpster services- 6 yd( lx week service)      89. 31/ month
Dumpster services- 8 yd( lx week service)     119.08/ month
Refuse container 1 at no charge
Residential service( 65- gal cart/ lx week service)      14. 93
Seniors Exem. tion Credit 50% of residential service
11.  UTILITIES: Electric, Water, and Sewer ( Code Section 74-46, 74-97, 74- 101, and 74-     FEES
121)

Electric rates See rate ordinance adopted 7/ 1/ 21
Water& Sewer System Development Fees& Connection Fees See ordinance adopted 6/ 12/ 18
Water& Sewer Rates See ordinance adopted 6/23/ 15
Additional fee if service needs to be disconnected by

City personnel at pole due to meter-service tampering 160

City personnel at pole due to delinquency 160
Changed payment arrangement fee 30
New service connection/ transfer fee: requests after 11 am are next day service 30
New service connection/ transfer fee added for same day request after 11 am 45
Delinquent Fee( for bills unpaid after 10th day following due date)  30
Deposit- Residential( exempt with excellent credit score)      2x highest bills in last 24 months
refunded after 18 months with good payment history)      Not to exceed$ 500

Deposit- Commercial/ Industrial( refunded after 60 months with good payment history) 2x highest bills in last 24 months
Fee if payment is not made in night drop as agreed 100
Late penalty( payments received after due date)     5% of monthly bill
Meter change out fee 155
Meter Diversion Fee( Meter Tampering Investigation)     400
Meter test for meters less than 5 years old payable in advance( refunded if meter fails test) 75
Payment Arrangement Fee No charge
Reconnection for Non- payment Fee weekdays 8am- 5pm No charge
Reconnection for Non- payment Fee weekdays 5pm- 11 pm 75
Reconnection for Non-payment Fee weekends 8am- 11 pm 75

Temporary electric service and/or utility pole( utility determines location)     See Customer Service Guidelines
Load management switch recovery fee Cost of switch from latest bid

Extra facilities charge 2% installed costs minimum 5 years,

75/month
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Additional pole
350

OH extension beyond two pole spans
1. 05/ft.

UG line extension beyond 300 ft.      
7. 70/ft.

OH to UG conversion of service
735

UG Crossings including streets, sidewalks, driveways and other obstacles Time, material and equipment.
See repair fee below

Underground service length
7. 70

Cost per linear foot
6.43

Second trip to site
310

Service drop after normal working hours( 24-hour notice required)       100/hr 2 hours minimum; if service is
required to be reconnected, a minimum

charge of 4 hours applies
Construction/ Maintenance/Repair Fees:
Labor

Hourly rate with benefits
Material

Actual cost of material
Vehicles and specialized equipment FEMA hourly rate schedule
Contractual services Actual cost of service
General overhead 10% calculated after labor, material,

ui• ment and contractual services
12.  UTILITIES- SEWER PRETREATMENT:  ( Code Sections 74- 196) FEES
Pretreatment Programs Fees for SIU' s:

Pretreatment- Permit Application
500

Pretreatment- Permit Modification
250

Pretreatment- Permit renewal
500

Pretreatment- Annual administrative fee 300
Pretreatment- Annual inspection

100
Pretreatment- Permit fine 250
Pretreatment - Administrative fee for monthly review 100/ month
Pretreatment- Unscheduled sampling Contract analyses charges
Pretreatment- Permit limit violation 100
Pretreatment- Technical review criteria 250
Pretreatment- Significant noncompliance 500

Pretreatment- BOD:

Surcharge ceiling conc.( mg/ L) 350
Surcharge cost per pound 0. 15
Charge for analysis Contract labor cost

Pretreatment- TSS:
Surcharge ceiling conc.( mg/ L) 

250
Surcharge cost per pound 0.27
Charge for analysis Contract labor cost

FEMA- Rates denoted as" FEMA" shall be the rates in effect at the time services are performed as provided by the United
States Department of Homeland Security Federal Emergency Management Agency's Public Assistance Program and Policy
Guide, FP 104- 009-2. Equipment rates may be found at https://www.fema. gov/assistance/public/schedule- equipment- rates. Specific
equipment not listed shall have a rate based on the rate of the nearest larger piece of equipment.

Labor- Standard and overtime hourly labor rates are adjusted annually and applied to the service performed. Labor rates include, but are not
limited to, benefits, taxes, social security, Medicare, retirement, workers compensation and health insurance. Annual labor rates are available
upon request.

Page 8 of 8



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Discussion on converting the Pollock Street Parking Lot from leased spaces to pay to park.

Date of Meeting: 1/ 24/2023 Ward # if applicable: 1

Department: Administration Person Submitting Item:
Foster Hughes, City Manager

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: To discuss transitioning the current leased lot on Pollock Street
to a pay to park lot.

Actions Needed by Receive direction in moving forward in this transition.
Board:

Backup Attached:     Presentation, Memo

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



efk
Aldermen

NSW BERN
Jeffrey T. Odham

Mayor
Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN

Brenda E. Blanco
Johnnie Ray Kinsey City Clerk

Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom
Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

To:       Mayor and Board of Aldermen

From:   Foster Hughes, City Manager

Date:    January 19, 2023

Subject:       Discussion on converting the Pollock Street Parking Lot from leased
spaces to pay to park.

Background Information:

During the Board Retreat on November 3, 2022, a discussion was held on downtown
parking.   The City currently has three off-street lots where parking spaces are leased.
Those lots include the Pollock lot across from City Hall, the Craven lot beside Morgan' s
restaurant, and the Hancock lot in the area behind the Chelsea restaurant. A discussion

was held on transitioning the Pollock Street lot from leased to Pay to Park.

Recommendation:

Staff will discuss updated information received from vendors and seek direction for
moving forward.

Everything Comes Together Here
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The ParkMobile Network

The ParkMobile network connects drivers to the largest network of mobility related services in
the U. S., with parking in over 500 cities including 8 of the top 10 in the U. S.

Top Markets

Washington, DC

Q Philadelphia, PA

Los Angeles, CA
0
J      •  Denver, CO

k.  
0 Pittsburgh, PA

4.  
100Q

Oft r

Newark, NJ

0     ' 0 0 0) 0 Atlanta,Atlanta, GA

Q
0 2©.t 0n 00 c,%'p,  

0
0,     

4O Boston, MA

Unit-. 0,   6 O Ck.°J
y(Co states n 03x10  ( I,00 Gr Minneapolis, MN

St.. 0 k..0•fit F   ; O

O VO O4 tiO 6Q
07y Tampa, FLe

Birmingham, AL
0

O 0, g
0

1Q-    Q 0 Q 0 4 ok,o, 0°    
o Dallas, TX

Houston, TX

00©' O,    10)       On- Demand Miami Beach, FL

O   ' Oj      ®      Reservations Phoenix, AZ

9
P9

04    

Both
New Orleans. LA

Q

25% of ParkMobile members use our app as they travel across markets

Q ParkMobile
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The ParkMobile Network Current Clients

Surrounding New Bern
VIRGINIA

lib Rroke
LynchburgWilliamsburg CharlottetVirginia Beach

lid Boone
BI.    jig

WI Forest Norfol'
itij

Chapel Hill
II/     o rginia E

UNC Wilmington

Kingsport     --.   Fayetteville
North Carolina State

Johnson City University
C.-.0

a    0 Rock Hill

Kn a Winston-Salem"     )
r°   

Qm Rocky© Dunt UNC Charlotte
PigeooForge w..,h

o Greenville
Hickory 0 ORTh

East CarolinaMotile Mooresville
3119ROLINA

GI ', le
Beaufort University

s G, a."ie
Nantaha P Myrtle Beach The CarPark

National Forest
IV ies Fay iille 0 New Bern

Gm- rille  ° SpananburS sick Hill Surfside Beach Preferred Parkingihoochee Oconee Jacksonville
0

tional Forests 0
MoreheadCityBald Head IslandFrancis Marion m

Sumter   ©   REEF Parking
Anderson

National
Florence Wil On

etta _ Forests o

qiI  '    
s

Columbian SOUTH
CAROLINA Myr'  tach

I to

0
m

300 other municipal, university, and
operator deployments across the US
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The Most Feature Rich,   Flexible And User-friendly
Mobility Solution In The Industry
More functionalities address all driver needs and use cases Other features

Zone Parking Reservations Find My Car

Auto-detects
Search for Off-Street

nearby zones for
Enter ZoneNumbeT

quick one-touch

destination Gate Access
E.      QR Code Reader

zone entry F:
r";.,  ®  '." 

Notifications
Filter results for

amenities
Real- time on-      

covered, EV Manage vehiclesstreet Parking See garages for
W:

M.. 

E enabled, high
9

Availability helps 4:;
34724

event and

OC)`
r'   CI clearance, etc.)

drivers find areas
transient

0 Add and remove
with open spots

reservations
0 paymentmethods

Clustered pins
Select time and

Account History
reveal multip •      

Map View
Q

date for parkingzones when

showing points of
Q'-'

touched IVR Phone Numberinterest in the

local area COO      ' 4
24/7/ 365 Customer

n in     #   a 0     -      *  
Support

Extend time

ParkMobile
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ParkMobile On- Demand Parking
Enhancing transparency and removing friction

3, 10-v wr?-    3:10 V 1 S. m 3- 30e

n. r za...       ..

d?_     
3: 11   0 m

Enter ZoneNumberActive Upcoming History

0.

t- 51042 51042

0 r,,.,nr ra eAtlanta, w
zone

Duration Change
51042

n
a

CJ1 00 00

59 52Max Parking t hours
ParkMobile Parking Ends Apr 1Sa:30 pm

Perking Duration
tine will not anpIoy on parting mer-

714
5100Payment Method

changeuParking Time rcquIred'
Alert Are when. IS Minutes Remain

CIP MID

VISA

1 00 Find My Car

T   ®      

Price

1 Promo Code Applied

2. 00
Your Vehicle:

Extend
Promo Code Applied

GA: PRKMBL

You Are Parkin: WithC; I
g.      GA: PRKMBL Change

A °

PCP      '
u'       • Start Parking 0 0 A

Register or Select or Enter Choose Parking Time,  Confirm Information Know how much time
Login ParkMobile Zone Vehicle and Payment and Start Parking you have left. Extend

Method time remotely
ParkMobile
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ParkMobile Gives More Options for Contactless Payments

Looking to provide more
Pay by App Pay by Web

contactless payment options in

your city or facility?
4::

ParkMobile now offers multiple ways for
Pay by Text

your customers to pay for parking,  making
it easier than ever to go contactless.
People can pay by app,  web,  or even text,  Park

whichever way they choose.

Q ParkMobile
18



Pay by Web
Lightweight web- based flow for people who do not want to download the full- featured app
Mobile Web Experience Commentary

Lightweight — no app
X7 1 9a1 aIT_  

01-7111.. 11711---       download required
app.prkrnobile n C app Pal Imobi..      C PP Pahmobi..      C

app pork oeo

CAbility to do a quickParkMobile ParkMobile ParkMobile ParkMobile

ya transaction on- the-go
7.7

What parking rate works for you?      ReVISW der

Supports text- to- pay
c

9OPara1or oa•'""    

Zone Parking Sessions

A
dd a. aMl,,,,..  ,,.   

o tion
Zone a 1214 p

a' IK.. aaaay a c'•"° 7°° M,.""

Pas567 Zone a 222 Enables easy linkingBr the day Access Cada-.G4ESTWR

Where are you

parking?   
Enna Bad Zara DMA.    from any website or

Otwae-     4:29:59 mobile appHow long?       a nw•.ao mwea

30 monvt.    
Wira. Ability to create an

1141 p Pante C.'. aaC121 IC. ONT l

accounta.. a..

56'      

User acquisition point to

drive people to the full-Casa

ParkMobl e

featured app experience

ParkMobile
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Pay by Text
Text to park for people who do not want to download the full- featured app
Text Experience

Text to Park from ParkMobile is a contactless solution that
7227

allows users to quickly and easily pay for their parking without
touching a meter or downloading an app.     

Thanks   n
Parkt hb•e, VAT

valunq. A1/

400ao
a

Rates May ApcW

When the user parks in a ParkMobile zone, they can text
the keyword " Park" to 77223 to receive a short link via
SMS to start their session.

The user can open that link on their mobile phone, enter
their zone number, select their duration, and then

proceed to start their paid parking session.

Users can also opt in to SMS notifications so they know when their
time is up. They can add more time if they need to, all from the I

convenience of their smartphone.

ParkMobile
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Equitable Access for Patrons Without Smartphones,
Credit,  or Debit Cards

Pay for parking by calling, by PayPal, or by prepaid card

An Equitable Experience

No smartphone? Drivers who No credit or debit card?    Unbanked? Use a
don' t own a smartphone can easily Drivers without a credit card can prepaid card or a reloadable

pay for parking by calling a toll- free use PayPal to connect a prepaid card from a retailer
IVR number and making a bank account or use a prepaid like GreenDot or NetSpend.
payment over the phone.  card as payment

zonea I?   PayPai

23456riiiii4:iii7,,..i_ ..
1.:  .`., :._..6 ParkMobile Link a payment method

r—

Contactless Parking i
Payments

Use the ParkMobile No Smartphone?     e. 141
app to pay for parking

Ca11877- 727-5988on- the-go. 
i r.

nYam. r, wwe.       Need Help? iq..o....

Support.ParkMobile.io      . '-, 0,..--   • 1
Ywr.. u+rn

5412 7512 3456 ' 7890
ia: a l

0 M

5412 7512 3456 7890 rs it vAn rt v;       01,
NM

Y'-+, LNC. 7.,:f""    ap
f?  ParkMobile
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Parking Expiration Notifications Reminder

Email SMS Text In- App Notifications
3: 29}'     a 1,.• 9: 41 1  —

d

I

Q ParkMobile PARKING SESSION ACTIVATED 9 : 41
Activated: 7/ 8/ 2020 1: 35 PM

Will deactivate: 7:35 PM Monday, June 3
Zone: 58106

Space: n/ a

Parking0
E84LBG PAaxMOB LE now

Session Will Parking Reminder

Parking time in zone 58106( Newark, NJ) is
End in 15 PARKING SESSION about to expire in 15 minutes

DEACTIVATION REMINDER

Minutes Will deactivate: 7:35 PM

Activated: 7/ 8/ 2020 1: 35 PM
Zone: 58106Your parking session is about to

a rSpace: n/a
reach the maximum allotted time and

LPN: E84LBG
ro ll

s`,

will end in 15 minutes.

Parking Session Details:
Start.     7/ 8/ 2020

135 PM

Will end:   7/ 8/2020

735 PM

Zone;     58106

Location:   Newark. NJ

Space:    n/ a
11

License Plate 0
Number

E84LBGtir

SE 0 ® CD lee   `      tl. ipen

Q ParkMobile
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Find My Car'  Offers Walking Directions Back to
Parked Vehicle

3. 425 3:429 4•

uncominp last=' Y Active Upcoming History

0

9850 9850

35 50 3550 35 45

Time will not display on parking meter.
rI Me when 15 Minutes Remain Men Me when 15 Minutes Remain

Gina My Car Alert Me When:  15 Minutes Remain rind My Car

I Promo Code Applied

Find My Car
choose app to show a: rmrnn, in

Apple Maps

Find My Car
Google Maps

Waze

0 0 0 C: vv; cl

Active Parking Get Walking
Session Directions back to

Car

Q ParkMobile 24



ParkMobile Parking Availability

MIS   •:•<':       6:50. 7 sew Mr

Enter Zone Number Enter Zone Number 1111 Enter Zone Number A

CP CP Q
J

1
O

1 4
4 e

t{     
29227

11
I 1 s O

1hOLI aa

II
I

f_    Placts AvailabilAY
V..__.:.17— r    •      j

0

ia., e... w

Map Type I C7
O O

Y

CI y
Y

Default Map UMWUMW

r

O O     '*   O      •      
Y

1_       

nail.  rmr+.. ii ada

Default with Parking Map Layer Settings to Turn on Map with Parking Map with CivicSmart
Availability Turn Off Parking Availability & Places Availability Enabled Parking Availability
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Enforcement with ParkMobile nForce
AA dlweb.parkmobile.us      (' J

ParkMobile nForce enables your enforcement team to check that the Parkmobile nForce Mobile

vehicles parked on- street or in lots have paid for parking. Your Refresh)  ( Clear)

enforcement team can use this solution in the field to verify parking
payment prior to issuing a citation or other penalty. Zone:

Or--

Zone Range:

ParkMobile nForce can be accessed via any internet-enabled mobile
From

device.  It will show all active ParkMobile parking sessions in real- time. To

LPN:

If you use another enforcement solution that integrates with
ParkMobile, you may not need access to ParkMobile nForce. In these

space#:

cases, nForce serves as a backup for your primary enforcement
solution.

Submit

7 LIi r0

Q ParkMobile
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ParkMobile 360
r--
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ADMINISTRATION &       

ANALYTICS PORTAL I0.   e:  _    .
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Recurring Rates :  Week View

Ea36O It,  Manage Policies Need Help, " My Profile     •  Sign Out

A

O Philly 201 TOTAL ZONES D CREME RATE

Hack to Cobb Geller* Pakwey

Q

Recurring Rates Event Rates Rate Tester Rate Tester- Policy Service Advanced PolicySettingslveekbay. aarv3" y.„ eekerc e1:       * ispec11 evens, sperm events. nolloa1e:   _
V 2,2 T

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY sAYVRDAY SUNDAY

12 12 12 12 12 12 12 12 t
t     ' 2 12 12 12 12 12 11241i

Weekday
0.011able for purchase: 6 am- 5: 69 pm

0
Expiratan: 6 pm

Price: SI Ler 1' rourtsl for Ma era 2 rlou.(cl...

Weekend

111 li
r Available for purchase: 6 ern- a pre

Expiration: 6 pm

Price: SIC Ilal rate

Street Cleaning

I 111

sure time: a a,

End time: 5 nm

Free Parking

Q ParkMobile
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Performance Summary

Recent Performance

51  , 490 225 , 666 51  , 490 225 , 666
Yestefday s Iransacdotts Yesterdays ParKing Amount This Week' s Transactions to Date this Week' s Parking Amount to Date

24. 71% from Same Day Last Week 2518,(, From Same Day Last Week V 24 71% Ths MRD vs Last WTD 25 88% this WTD vs Last WTD

Last 6 Weeks Transactions and Parkin(). 4mn+Jnt

Last 4 Months Transactions and Parking Amount
oao0oo

000,000
a. so0 OM

same 000

S, C. c00 000

rso.co0 F
S7 730000 sr.scoeooLS.CCO r.oa0ow

3900000

M000.000

1
a

SI 000000
130900 000000

11.7600.000

0 so 0
bUly: 4 Ma J:       _ u       an:      , r.;l Ix.7.8 44, 70 µY10 Aso 79 Jul 70

W' N
Mon, n

Q ParkMobile
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Velocity and Demand Trends

Transaction Type Breakdown Payment Method Breakdown 5d ago Device Type Breakdown

ei

VISA 39.69%

Wallet 30.88%

Parking 90.46%    MASTERCARD Apple 80.36%

Extension 16. 16% Android 18. 77%

9. 54% PayPal 6.55%  Web 0. 70%
AMEX 4. 97%   Y IVR 0. 16%
DISCOVER

1 74%

Parking Duration Distribution Parking Amount Distribution

1. 500. 000

in

4 1. 000. 000
t31. 000. 000

500000  --   

11111... 111100

a o 0 0       • 0
0 0,      r"   c    

ca

cam
ca

cA

a4

a     a

eeJ
C T

g
a

4    <
PQ

ya  "§'   ,,,,,,;\
2c

pec
41-   

7     ' 1     7     >     7'
Parking Duration( Minutes)

Parking Amount( Dollars)

111) Parking Extension
Parking Extension

0 ParkMobile
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Drill Down :   Months  >  Weeks  >  Hours

Last 6 Weeks Transactions and Parking Amount Last 4 Niontns Transactions and Parking Amount
1. 500, 000 20, 000. 000

4, 000, 000

6.000.000

c 1, 000. 000
3. 000, 000 15,000, 000 0

g
4. 000,000 5

0

w
2. 000, 000 10, 000, 000

500. 000 H
3

1, 000,000
2, OOO, DOC

5, 000, 000

D

0 0 it
0Oct 25 Nov 1 Nov 8 Nov 15 Nov 22 Nov 29 Aug Oct' 20 Nov' 20

Week
lonth

0 Transactions Total Parking Amt 0 I ransact ors Total Parking Amount

Transactions by Hour
750. 000

0 500.000
N

C

250,000

i

12AM lAM 2AM 3AM 4AM 5AM 6AM 7AM 8AM 9AM 10AM 11AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10PM 11PM

Hour of Day

Parking Extension
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Complete End- to-End Launch Plan
IPlanning Phase Deployment Phase

I
Adoption Phase

I
45 Days Out 30 Days Out Day 1 30-60 Days 60+ Days

Kickoff Meeting Decals& Signage Decal& Signage Weekly update calls Monthly on- site meetings
production InstallationZone and Rate( ZAR) Share analytics on Semi-annual stakeholder

Meter Inventory Zone and Rate Release Mobile App downloads, transactions,  meeting onsiteConfiguration and Test
and utilizationApp design Push Zones& GPS Live

CO Enforcement Handheld
30- day post- launchC

Test& Trainingo assessment

Payment Processing Test

CL0
o Build Up Pre- Launch Post-Launch Engagement
as

Decals& Signage design
Custom Collateral—   Ribbon Cutting with Mayor Email MarketingLocal Events

Q Marketing planning Flyers& Wallet Cards City Officials
Push Notifications/ In- App

Joint Press Release Social Media Engagement
Press Releases— first Social Media Messaging
announcements

Local stakeholder(

13

Promotions/ Discounts
SEO

Social Media SupportC

0))    •   "Coming Soon" Social meetings Social Media Activation       • Offers& Promotions
Anniversary Campaigns-

d
Media Posts

App Store Optimization Content& Blogging
Email Marketing Promotions/ Discounts

Influencer outreach

Local media outreach—       •
Push Notifications/ In- Lapsed User Promotions

Radio& TV Interviews/   App Messaging
Contextual Alerts—Weather

Talk Shows User Testimonials events, road closures

ParkMobile
48



v :::::•:••:-.-....

v:•:::::::  ::::

i„:,.:::::::-:,,,:-     ..    

E
t

S I G NAG
i::„     ..:::,:

i ,:.::,:i:::::i:i:::::::: .
i,:,..,:i::,:1:::.,,:,: i::.::.:::::,:•:..:....:....:.:.:.::::::,:•::,::-•,:::    :.- ..:......,:::::.:

i    .  -...      .::.  ?:......,  ::   :?:::.•:•:::.:.*::::;.::::;.:::**::::.:::

i:::.::::::•••
p R

i..:
x..:

1• 11. r..,21

ii::::::iiiiii.::::i:::::.:........       ..     

i ill

X:::::.::::.::::.::::.::::.::::.::::.:..:::•::::::::::...:::.

74%.   

i: i:•::.:::::::::•:::.:.:::::    '....:*::•:

i: •••
4. 4.••...  .-.

b;::::::••:::: .::.
tit:%.%:::••:. •:-:

4.%.• ....

tic.:•;;:•:••:. •:.:
v•••••'



What is Signage?

Signage includes permanent signs,  stickers,  and can even

include temporary signage like A- frames.  It includes any visualizations that help
drive awareness and adoption of mobile payment as an option.

12x18 Sign
Rider sticker to go belowRider to Place Under Existing Sign

Multispace Meters ( e. g. 8" x12")
zone a       •

23456 Ways to PayWays to Pay
ParkMobile Download Scan to Pay at Text" Park"

Download Scan to Pay at Text" Park"     ParkMobile ParkMobile.io to 77223

Contactless ParkMobile ParkMobile.io to 77223
g sione

e-   
E

Parking Payment
psio e

o..    EM
war• toaay

b.
0 EXI G°°gkPw

Download Scan to P. . l Thal Park Google PlayP. rkMobl4 Pork Mobile o to 77223;

iso'. Dow

O Ei

Q ParkMobile
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ParkMobile Standard Signage
CONTACTLESS
PARKING PAYMENTS

12"  x 18"  Aluminum sign

ps ParkMobile o
I) ,

Your Logo Goes Use the ParkMobile
app to pay for parking 9

Here

0on-
the-go. 9

No S  : e • one? CaA877-7774009

Please provide us with a high quality O 0
version to avoid pixilation.  EPS or

Fast& Easy di Get Parking Electronic
Vector formats are ideal.    Payment RP Notifications Receipts

zone#  2345
0 r-- 1

PLATINUM W     L̀' '

Q ParkMobile
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Thank You
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Age

AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Sale 304 and 308 S. Front Street

Date of Meeting: 1/ 24/2023 Ward # if applicable: I

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Betty Wilson tendered an offer of$825, 000 for the purchase of
304 and 308 South Front Street. The offer was advertised, but
no upset bids were received.

Actions Needed by Consider adopting resolution
Board:

Backup Attached:     Memo, resolution, offer to purchase, and quitclaim deed

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes Z No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? DYes  No

Additional Notes:



efK..
Aldermen Jeffrey T. Odham

NEW BERN Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kim Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     January 13, 2023

SUBJECT:      Offer to Purchase

Betty Wilson made an offer to purchase 304 and 308 South Front Street ("Talbots" lots)

for$ 825,000. The Board adopted a resolution on December 13, 2022 to initiate the upset
bid process.  This offer was advertised, but no additional bids were received.  The offer

exceeds the minimum bid of$ 750,000 established by the Board at its November 08, 2022
meeting.

The property was acquired by the City in July of 2000 utilizing MSD funds.  If the property
is sold, proceeds from the sale will be placed in the MSD fund.
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RESOLUTION

THAT WHEREAS, the City of New Bern has received an offer to purchase parcels of

property owned by the City identified as 304 and 308 South Front Street, and being more

particularly described herein; and

WHEREAS, the Board of Aldermen is authorized to sell the property pursuant to North

Carolina General Statute § 160A-269; and

WHEREAS, the offer to purchase was advertised as required by said statute; and

WHEREAS, the offer to purchase was in the sum of$ 825, 000.00 by Betty Idell Wilson

of 505 Rogers Court, Trent Woods, North Carolina 28562; that no increased bids were received;

and

WHEREAS, the Board of Aldermen deems it advisable and in the best interest of the City

to sell the subject property to the successful bidder and to convey the said property by quitclaim

deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

Section 1.       That the last and highest bid of Betty Idell Wilson in the sum of

825, 000.00 for said parcels bearing postal enumerations for the City of New Bern of 304 and

308 South Front Street, and being more particularly described herein, be and the same is hereby

accepted, and the Mayor and the City Clerk be and they are hereby authorized and directed to

execute a quitclaim deed to Betty Idell Wilson for the said property.

Section 2.       That a copy of said quitclaim deed is attached hereto and incorporated

herein by reference, and the original deed shall be delivered to said purchaser once the same has

been executed on behalfof the City, upon payment of the balance due on the purchase price.

Section 3.       That the subject property is more particularly described as follows:
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All that certain lot or parcel of land lying and being situate in Number Eight ( 8)

Township, Craven County, North Carolina, and being more particularly described as
follows:

Tract 1: ( Parcel No. 8-001- C- 101)

All that certain tract or parcel of land lying and being situate in Number Eight ( 8)
Township, Craven County, North Carolina, which is located north of South Front Street
and west of Craven Street, and which is described as follows:

Beginning at the intersection of the northern right-of-way line of South Front Street and
the western right-of-way line of Craven Street and running thence North 79 degrees 47
minutes 00 seconds West 107. 75 feet to a point; running thence North 10 degrees 11
minutes 00 seconds East 120.00 feet to a point; thence North 10 degrees 11 minutes 00
seconds East 1. 50 feet to a point; thence South 79 degrees 47 minutes 00 seconds East

107. 75 feet to a rebar in the western right-of-way line of Craven Street; thence along and
with the western right-of-way line of Craven Street South 10 degrees 11 minutes 00
seconds West 121. 50 feet to the point or place of beginning, being 19,451 square feet,
more or less, in accordance with that survey for the City of New Bern by Jerry R. Ryan,
PLS, dated March 28, 2000, which said survey is specifically incorporated herein by
reference for a more perfect description of said tract or parcel of land.

Elizabeth G. Williams, late of Carteret County, North Carolina, died testate on the
5th

day
of September, 1999, leaving surviving her Edwin P. McKnight, who under the Will of the
said Elizabeth G. Williams is the sole devisee of the interest of Elizabeth G. Williams in a
portion of this described land. James M. Ayers, II, qualified as Executor of the Estate of
Elizabeth G. Williams on September 22, 1999, before the Clerk of the Superior Court of
Carteret County, Estate File 99-E- 505.

Tract 2: ( Parcel No. 8-001- C- 103)

All that certain tract or parcel of land lying and being situate on the north side of South
Front Street ( formerly Tryon Palace Drive), in the City of New Bern, Number Eight ( 8)
Township, Craven County, North Carolina, and being more particularly described as
follows:

Beginning at a point in the northern right-of-way line of South Front Street which is
located the following course and distance from the intersection of the western right-of-
way line of Craven Street and the northern right-of-way line of South Front Street, North
79 degrees 47 minutes 00 seconds West 160.75 feet. FROM SAID POINT OR PLACE
OF BEGINNING RUNNING THENCE along an alley North 10 degrees 11 minutes 00
seconds East 120 feet to an iron pin set, thence South 79 degrees 47 minutes 00 seconds

East 53. 00 feet, thence South 10 degrees 11 minutes 00 seconds West 120.00 feet along
the Amy McKnight line to the northern right-of-way line of South Front Street, thence
North 79 degrees 47 minutes 00 seconds West 53. 00 feet to the point of beginning,
according to a survey for the City of New Bern prepared by Jerry R. Ryan, PLS, and
dated March 28, 2000, which map is incorporated herein specifically by reference for a
more perfect description of said tract or parcel of land.
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This being that same property conveyed to Raymond C. Smith, II and wife, Elsie King
Smith, by Deed recorded in Book 1065, at Page 695, in the Office of the Register of
Deeds of Craven County.

ADOPTED THIS 24th DAY OF JANUARY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT LLP
209 Pollock Street

New Bern, NC 28560

PARCEL NO. 8- 001- C- 101 and 8- 001- C- 103
REVENUE STAMPS: $ 0.00

STATE OF NORTH CAROLINA

COUNTY OF CRAVEN QUITCLAIM DEED

THIS QUITCLAIM DEED, made and entered into this
24th

day of January, 2023, by and

between the CITY OF NEW BERN, a municipal corporation of the State of North Carolina
Grantor"); to BETTY IDELL WILSON, whose mailing address is 505 Rogers Court, Trent

Woods, North Carolina 28562, (" Grantee");

WITNESSETH:

That for and in consideration of the sum of Ten Dollars ($ 10.00) and other good and

valuable considerations to Grantors paid by the Grantee,  the receipt of which is hereby
acknowledged, have remised and release, and by these presents do remise, release and forever

quitclaim unto the Grantee, Grantee' s heir and assigns, the following described property, to wit:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY
REFERENCE.

Theproperty herein conveyed does not include the primary residence ofa Grantor.

TO HAVE AND TO HOLD the above described lot or parcel of land and all privileges

and appurtenances thereunto belonging to the Grantee, Grantee' s heirs and assigns, free and

DAVIS HARTMAN WRIGHT LLP
Attorneys at Law

209 Pollock Street
New Bern, NC 28560



discharged from all right, title, claim or interest of the said Grantors or anyone claiming by,
through or under the Grantors.

IN TESTIMONY WHEREOF, the CITY OF NEW BERN has caused this instrument to

be executed as its act and deed by its Mayor, attested by its City Clerk, and its seal to be hereunto

affixed, all by the authority of its Board of Aldermen, as of the day and year first above written.

CITY OF NEW BERN

SEAL)

By:
JEFFREY T. ODHAM, MAYOR

ATTEST:

BRENDA E. BLANCO, CITY CLERK
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

I, Notary Public in and for said County and State, do
hereby certify that on the day ofJanuary, 2023 before me personally appeared JEFFREY T.
ODHAM, with whom I am personally acquainted, who, being by me duly sworn, says that he is
the Mayor and that BRENDA E. BLANCO is the City Clerk for the City of New Bern, the
municipal corporation described in and which executed the foregoing instrument; that he knows
the common seal of said municipal corporation; that the seal affixed to the foregoing instrument
is said common seal; that the name of the municipal corporation was subscribed thereto by the
said Mayor; that the said common seal was affixed, all by order of the Board of Aldermen of said
municipal corporation and that the said instrument is the act and deed of said municipal
corporation.

WITNESS my hand and official seal this the day of January, 2023.

Notary Public

My Commission Expires:
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EXHIBIT A

All that certain lot or parcel of land lying and being situate in Number Eight ( 8) Township,
Craven County, North Carolina, and being more particularly described as follows:

Tract 1: ( Parcel No. 8- 001-C-101)

All that certain tract or parcel of land lying and being situate in Number Eight ( 8) Township,
Craven County, North Carolina, which is located north of South Front Street and west of Craven
Street, and which is described as follows:

Beginning at the intersection of the northern right-of-way line of South Front Street and the
western right-of-way line of Craven Street and running thence North 79 degrees 47 minutes 00
seconds West 107.75 feet to a point; running thence North 10 degrees 11 minutes 00 seconds
East 120.00 feet to a point; thence North 10 degrees 11 minutes 00 seconds East 1. 50 feet to a
point; thence South 79 degrees 47 minutes 00 seconds East 107. 75 feet to a rebar in the western
right-of-way line of Craven Street; thence along and with the western right-of-way line of
Craven Street South 10 degrees 11 minutes 00 seconds West 121. 50 feet to the point or place of
beginning, being 19,451 square feet, more or less, in accordance with that survey for the City of
New Bern by Jerry R. Ryan, PLS, dated March 28, 2000, which said survey is specifically
incorporated herein by reference for a more perfect description of said tract or parcel of land.

Elizabeth G. Williams, late of Carteret County, North Carolina, died testate on the
5th

day of
September, 1999, leaving surviving her Edwin P. McKnight, who under the Will of the said
Elizabeth G. Williams is the sole devisee of the interest of Elizabeth G. Williams in a portion of
this described land. James M. Ayers, II, qualified as Executor of the Estate of Elizabeth G.
Williams on September 22, 1999, before the Clerk of the Superior Court of Carteret County,
Estate File 99- E- 505.

Tract 2: ( Parcel No. 8- 001- C- 103)

All that certain tract or parcel of land lying and being situate on the north side of South Front
Street ( formerly Tryon Palace Drive), in the City of New Bern, Number Eight ( 8) Township,
Craven County, North Carolina, and being more particularly described as follows:

Beginning at a point in the northern right-of-way line of South Front Street which is located the
following course and distance from the intersection of the western right-of-way line of Craven
Street and the northern right-of-way line of South Front Street, North 79 degrees 47 minutes 00
seconds West 160.75 feet. FROM SAID POINT OR PLACE OF BEGINNING RUNNING
THENCE along an alley North 10 degrees 11 minutes 00 seconds East 120 feet to an iron pin set,
thence South 79 degrees 47 minutes 00 seconds East 53. 00 feet, thence South 10 degrees 11
minutes 00 seconds West 120.00 feet along the Amy McKnight line to the northern right-of-way
line of South Front Street, thence North 79 degrees 47 minutes 00 seconds West 53. 00 feet to the
point of beginning, according to a survey for the City of New Bern prepared by Jerry R. Ryan,
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PLS, and dated March 28, 2000, which map is incorporated herein specifically by reference for a
more perfect description of said tract or parcel of land.

This being that same property conveyed to Raymond C. Smith, II and wife, Elsie King Smith, by
Deed recorded in Book 1065, at Page 695, in the Office of the Register of Deeds of Craven
County.
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DocuSign Envelope ID: 75E5D5A8- 3763-411 F- A50D- 1 EE7C3085BF2

NORTH CAROLINA

OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

Betty Idel 1 wi 1 son
as Buyer, hereby offers to purchase and CITY OF NEW BERN, as Seller,

upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel of land described below( hereafter referred to
as the" Property"), upon the following terms and conditions:

1.   REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly desc>JU44dand 308 South Front Street,  New Bern,  NC 28560
Street Address:

Subdivision Name:   NA

Tax Parcel ID No.$- 001- c - 101 & o 8- 001- C - 103

Plat Reference:   1065 It n64 1796 & 0043 1765 & 0639

Being all of that property more particularly described in Deed Book Page in the Craven County Registry.
2.  PURCHASE PRICE: The purchase price is$ 825, 000 and shall be paid as follows:
a) $ 41, 250 EARNEST MONEY DEPOSIT with this offer by cash  bank check 14 certified check to be

held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer. In the event of breach of

this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $ 783, 750 BALANCE of the purchase price in cash or readily available funds at Closing.
3.   CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e) This contract is subject to the provisions of G.S. § 160A-269. Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.
f)  Title shall be delivered at Closing by QUITCLAIM DEED

4.  SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special
assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'
association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.  PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.  EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed and its
legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this
agreement, and for any excise tax( revenue stamps) required by law.
7.  EVIDENCE OF TITLE: Not Applicable.

8.  CLOSING: Closing shall be defined as the date and time of recording of the deed.  All parties agree to execute any and all
documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of final
approval of the sale by the City of New Bern' s Board of Aldermen pursuant to G.S. § 160A-269. The deed is to be made to

Betty Idell Wilson
9.  POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:

a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS: ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.

Buyer Initials Ote,t)    Seller Initials
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13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.
14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i.e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter

genders, as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and
signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such
signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word" SEAL"
beside their signatures below.

BUYER:     SELLER

If an individual)    CITY OF NEW BERN

Z     )     
By: SEAL)

Name:    Betty zdel 1 Wilson

E

November 16,  2022 iDate:
o1paa,

Date:

Address: 505 ROGERS CT
Trent woods,  NC 28562

Phone:   
252- 772- 3642

curtisgatlin@cca- group. net
wilsonwin505@gmai1 . com

If a business entity)

By: SEAL)

Its:

Address:

Phone:

Buyer Initials Seller Initials
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Craven County Geographic Information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 11/ 21/ 2022 11: 25: 15 AM

Parcel ID :   8- 001- C - 101

Owner :       NEW BERN- CITY OF
f

Mailing Address :  PO BOX 1129 NEW BERN NC 28563 0,,it,,T te6,

Property Address : 304 S FRONT ST fir.

Description : CRAVEN ST & SOUTH FRONT ST 1 12

Lot Description : Subdivision :

Assessed Acreage :    0. 297 Calculated Acreage :   0. 300

Deed Reference : 1765- 0639 Recorded Date : 7 17 2000

Recorded Survey :

Estate Number :

Land Value :      409, 850 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :      409, 850

City Name :       NEW BERN Fire tax District :

Drainage District : Special District : NEW BERN MUNI

SSD 8)

Land use : COMM - GENERAL COMMERCIAL USE

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

7/ 17/ 2000 WILLIAMS, B & A NEW BERN- CITY OF MULTI- PARCEL 120, 500

MCKNIGHT SALE- 2 OR

MORE PA

7/ 17/ 2000 NEW BERN- CITY OF NEW BERN- CITY OF MULTI- PARCEL 0

SALE- 2 OR

MORE PA

List of Improvements to Site

No improvements listed for this parcel
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Craven County Geographic Information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 11/ 21/ 2022 11: 26: 00 AM

Parcel ID :   8- 001- C - 103

Owner :       NEW BERN- CITYOFA 4/64)1f
Mailing Address :  PO BOX 1129 NEW BERN NC 28563

Property Address : 308 S FRONT ST 4 '       ' li‘tr;
Description : 308 TRYON PALACE DR 1712

Lot Description : Subdivision :

Assessed Acreage :    0. 147 Calculated Acreage :   0. 150

Deed Reference : 1796- 0043 Recorded Date : 1 24 2001

Recorded Survey :

Estate Number :

Land Value :      157, 780 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :      157, 780

City Name :       NEW BERN Fire tax District :

Drainage District : Special District : NEW BERN MUNI

SSD 8)

Land use : COMM - GENERAL COMMERCIAL USE

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

1/ 24/2001 SMITH, RAYMOND C II &  NEW BERN- CITY OF STRAIGHT 88, 500
ELSIE KING TRANSFER

List of Improvements to Site

No improvements listed for this parcel



Te 9 1 70 t F 700 0 a'_ 7f3 0 0q 42 h M•-

2 i T gg
YN 200 3/  144. 19 0

aN ( 11 j
rn

b 200

cr
h 200

o 
v N

1it-     a° 1 7.8818.-3
r

r00j 206.83
73 1 b    8434 i b  N.

Ob
a

7

2186
41 49.14

h 214 6
7m

0 84. 73 41. 93 or) i
164

41;       247,95 43i)_   a as

if:

13210 I

T12 SO ti
sT.a _

I 1 214.6-.   ai
I w

1

gga.  
85. 99- n-___       

ht

co 1 a
1075jM !`

1r jN
en

356
i

Q  

If
oy-      

15

21q

2)
l a

O S   ,:      F`      
1 f

65J7
8{  dQ 149

IN0°    

zsba
ii43   -     -

N1T
5

45

ji
1 n

N 7 nv fgS) 723. 5 4  4-604.6_.  _
al

4

10725 3,
N 7J 45

i ( 5439), g f _._,-_
7 t-  5. 

4. 62   `  

it
s 7. 9o.9621I-

a if Z 0
4-3136=1 I

I 100.81 IN
4 s

10.1Iv  °   
n o c

r.  
Tr'

f

N to
Si

N N E
in

Nq
ci toto

77:1 a t r r1
roto h j N na cn,     

II
ki--

10-6:-2194-

2145 5 I
89378) 1

D7- 57 f*

t47
o

ov     : 8034 7 10775
I 53- 63

109 to
Net 4

p
cli

c
I

30.07_-Z7__._.  ,1 73. 25'!-   r ySpy
FRONT8TREE 7729

73ri
34 3 _      

Manij0 o 11
T sT 100

i

T a463 30.4 45    (
54 fib,       w

lin I 18197 in,  Itv j
r

o> jS TM rRO 1 10   _,  1 f
f J 766 6 ST1E T 94.30--

i 0 71 5
I

1
1-"'•

ig
f

f.,
25j 893 7 _  1

1i
1

1   )
i 53.63_ 1. 3:

2.-t.S g j
10? 5 326.-8'3_.       

SOUTM FRONTST

r:J
0325

1701.g 6.

4ifID3hr

wTRAC11)      M(

10157M^

83

co

712 no t.,

JR.
M2 66, 51 2.   

nnod6po__   

212 165. 01243. 51 i

Craven County GIS PID 8- 001- C- 103 a
1 inch = 122 feet

Craven County does NOT warrant the information shown on this map and should I. used ONLY for tax assessment purposes Printed on November 21, 2022 at 11: 27. 07AM

II Y



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Sale PID 8- 015- 023 on Neuse Avenue

Date of Meeting: 1/ 24/2023 Ward # if applicable: 1

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: Argelis E. Arauz Fallas made an offer to purchase 1000 Neuse
Avenue— Front ( Tax Parcel ID 8- 015- 023) for$ 3, 000. The
offer was advertised, but no upset bids were received. The

property has a tax value of$6, 000 and was acquired by the City
and County in 2006 through tax foreclosure.

Actions Needed by Consider adopting a resolution to sale the property
Board:

Backup Attached:     Memo, resolution, deed, offer to purchase, tax card, map and
pictures ofproperty

Is item time sensitive? Yes No

Will there be advocates/ opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:



egg-
Aldermen Jeffrey T. Odham

NEW
BERRY

Mayor
Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance
252) 636-4000

MEMO TO:     Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     January 13, 2023

SUBJECT:      Sale of Tax Parcel ID 8- 015- 023 on Neuse Avenue

On November 22, 2022, the Board adopted a resolution to initiate the upset bid process
for PID 8- 015- 022 after receiving an offer of $3,000 from Argelis E. Arauz Fallas.  The
offer was advertised, but no additional bids were received.  The vacant 0. 23-acre parcel
has a tax value of $6, 000 and was acquired by the City and County in 2006 through tax
foreclosure.  It is the front portion of 1000 Neuse Avenue.

If the property is sold for the initial bid, the City will receive $ 1, 266. 67 and the County
1, 733.33 from the proceeds.



RESOLUTION

THAT WHEREAS, the City of New Bern and Craven County have received an offer to

purchase a parcel of property owned by the City and County located at intersection of Durham

Street and Neuse Avenue, being identified as Craven County parcel identification number 8- 015-

023, and being more particularly described herein; and

WHEREAS, the City owns a thirty-three percent ( 33%) undivided interest in the subject

property, and Craven County owns a sixty-seven percent( 67%) undivided interest; and

WHEREAS, the Board of Aldermen is authorized to sell the City' s interest in the

property pursuant to North Carolina General Statute § 160A-269; and

WHEREAS, the offer to purchase was in the sum of $3, 000.00 by Argelis E. Arauz

Fallas of 530 Rosemary Drive, Newport, North Carolina 28570; that no increased bids were

received, and the Board of Aldermen deemed it advisable and in the best interest of the City to
sell its interest in the subject property to the successful bidder for thirty-three percent ( 33%) of

the bid amount of$3, 000.00, and to convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

Section 1.       That the bid of Argelis E. Arauz Fallas in the sum of$3, 000.00 for said

parcel being identified as Craven County parcel identification number 8- 015- 023, and being
more particularly described herein, be and the same is hereby accepted as to the City' s interest

in said property, and the Mayor and the City Clerk be and they are hereby authorized and

directed to execute a quitclaim deed for the City' s interest in said property to the purchaser.
Section 2.       That a copy of said quitclaim deed is attached hereto and incorporated

herein by reference, and the original deed shall be delivered to said purchaser once the same has
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been executed on behalf of the City and County, upon payment of the balance due on the

purchase price.

Section 3.       That the subject property is more particularly described as follows:

All that certain lot or parcel of land lying and being situate in Number Eight ( 8)

Township, Craven County, North Carolina, and being more particularly described as
follows:

Named lot or parcel of land situated in said State and county in Number 8 Township near
the city of New Bern and in a suburb known as Sunnyside a map of which is duly
registered in the Office of the Register of Deeds of Craven County in Book number 121
at page number 1 and hereby referred to, which said lot 73.

Subject to restrictive covenants and easements of record.
Parcel Identification Number: 8 015 023

ADOPTED THIS 24th DAY OF JANUARY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT LLP

209 Pollock Street

New Bern, NC 28560

PARCEL NO. 8-015-023

REVENUE STAMPS: $ 0.00

STATE OF NORTH CAROLINA

COUNTY OF CRAVEN QUITCLAIM DEED

THIS QUITCLAIM DEED, made and entered into this
24th

day of January, 2023, by and

between the CITY OF NEW BERN, a municipal corporation of the State of North Carolina and

CRAVEN COUNTY, a body politic and corporate of the State of North Carolina (" Grantors");

to ARGELIS E. ARAUZ FALLAS, whose mailing address is 520 Rosemary Drive, Newport,
North Carolina 28570, (" Grantee");

WITNESSETH:

That for and in consideration of the sum of Ten Dollars ($ 10. 00) and other good and

valuable considerations to Grantors paid by the Grantee,  the receipt of which is hereby

acknowledged, have remised and release, and by these presents do remise, release and forever

quitclaim unto the Grantee, Grantee' s heir and assigns, the following described property, to wit:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY
REFERENCE.

Theproperty herein conveyed does not include the primary residence ofa Grantor.

TO HAVE AND TO HOLD the above described lot or parcel of land and all privileges

DAVIS HARTMAN WRIGHT LLP

Attorneys at Law

209 Pollock Street

New Bern, NC 28560



and appurtenances thereunto belonging to the Grantee, Grantee' s heirs and assigns, free and

discharged from all right, title, claim or interest of the said Grantors or anyone claiming by,
through or under the Grantors.

IN TESTIMONY WHEREOF, the CITY OF NEW BERN has caused this instrument to

be executed as its act and deed by its Mayor, attested by its City Clerk, and its seal to be hereunto

affixed, all by the authority of its Board of Aldermen, and CRAVEN COUNTY has caused this

instrument to be executed as its act and deed by the Chairman of its Board of Commissioners,

attested by its Clerk, and its seal to be hereunto affixed, all by the authority of its Board of
Commissioners, as of the day and year first above written.

CITY OF NEW BERN

SEAL)

By:
JEFFREY T. ODHAM, MAYOR

ATTEST:

BRENDA E. BLANCO, CITY CLERK
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

I, Notary Public in and for said County and State, do
hereby certify that on the day of January, 2023 before me personally appeared JEFFREY T.
ODHAM, with whom I am personally acquainted, who, being by me duly sworn, says that he is
the Mayor and that BRENDA E. BLANCO is the City Clerk for the City of New Bern, the
municipal corporation described in and which executed the foregoing instrument; that he knows
the common seal of said municipal corporation; that the seal affixed to the foregoing instrument
is said common seal; that the name of the municipal corporation was subscribed thereto by the
said Mayor; that the said common seal was affixed, all by order of the Board ofAldermen of said
municipal corporation and that the said instrument is the act and deed of said municipal
corporation.

WITNESS my hand and official seal this the day of January, 2023.

Notary Public

My Commission Expires:
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CRAVEN COUNTY

SEAL)

By:
Chairman, Craven County Board of
Commissioners

ATTEST:

Clerk, Craven County Board of
Commissioners
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

I, Notary Public in and for said County and State do hereby
certify that on the day of January, 2023, before me personally appeared JASON R.
JONES with whom I am personally acquainted, who, being by me duly sworn, says that he is the
Chairman of the Board of Commissioners for Craven County, and that NAN HOLTON is the
Clerk of the Board of Commissioners for Craven County, the body politic and corporate describe
in and which executed the foregoing instrument; that he knows the common seal of said body
politic and corporate; that the seal affixed to the foregoing instrument is said common seal; that
the name of the body politic and corporate was subscribed thereto by the said Chairman; that the
said common seal was affixed, all by order of the Board of Commissioners of said body politic
and corporate; and that the said instrument is the act and deed of said body politic and corporate.

WITNESS my hand and official seal this the day of January, 2023.

Notary Public

My Commission Expires:
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EXHIBIT A

All that certain lot or parcel of land lying and being situate in Number Eight ( 8) Township,
Craven County, North Carolina, and being more particularly described as follows:

Named lot or parcel of land situated in said State and county in Number 8 Township near the city
of New Bern and in a suburb known as Sunnyside a map of which is duly registered in the Office
of the Register of Deeds of Craven County in Book number 121 at page number 1 and hereby
referred to, which said lot 73.

Subject to restrictive covenants and easements of record.
Parcel Identification Number: 8 015 023
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NORTH CAROLINA

OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

Argelis E. Arauz Fallas as Buyer, hereby offers to purchase and CRAVEN COUNTY and the
CITY OF NEW BERN, collectively as Seller, upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel
of land described below( hereafter referred to as the" Property"), upon the following terms and conditions:

1.   REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly described as:
Street Address:  1000 Neuse Avenue
Subdivision Name:

Tax Parcel ID No.: 8- 015-023

Plat Reference:

Being all of that property more particularly described in Deed Book 2534   , Page 0732 in the Craven County Registry.
2.   PURCHASE PRICE: The purchase price is$ 3, 000. 00 and shall be paid as follows:

a) $ 150.00 EARNEST MONEY DEPOSIT with this offer by la cash bank check  certified check to be

held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer. In the event of breach of

this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $ 2, 850.00 •      BALANCE of the purchase price in cash or readily available funds at Closing.
3.   CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e) This contract is subject to the provisions of G.S. § 160A-269. Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.
t)  Title shall be delivered at Closing by QUITCLAIM DEED

4.   SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special
assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'
association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.   PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.   EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed, and
its legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this
agreement, and for any excise tax( revenue stamps) required by law.
7.   EVIDENCE OF TITLE: Not Applicable.

8.  CLOSING: Closing shall be defined as the date and time of recording of the deed.  All parties agree to execute any and all
documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of fmal
approval of the sale by Craven County' s Board of Commissioners and the City of New Bern' s Board of Aldermen pursuant to G.S.

160A-269. The deed is to be made to Argelis E. Arauz Fallas
9.  POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:

a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS:  ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.

Buyer Initials1/14-  Seller Initials
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13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.
14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i.e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and
signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such
signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word" SEAL"
beside their signatures below.

BUYER:    SELLER

If an individual)    CRAVEN COUNTY

411'
Incl (l5

c v L
r   SEAL)     By: SEAL)

Name:   Argelis E. Arauz Fallas Its:

Date:     10/ 27/ 2022 Date:

Address: 520 Rosemary Drive
Newport, NC 28570

Phone:   252-646- 7869

Ifa business entity) CITY OF NEW BERN

By: SEAL)  By: SEAL)

Its:   Its:

Date: Date:

Address:

Phone:

Buyer Initials Seller Initials
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Craven County Geographic Information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 10/ 27/ 2022 3: 27: 12 PM

Parcel ID :   8- 015  - 023
L

Owner :       CRAVEN COUNTY & NEW BERN- CITY

OF4moSikt_1111W.
iii‘rt

w  •     a      •
f

Mailing Address :  PO BOX 1128 NEW BERN NC 28563

Property Address :

Description : 17 NEUSE AVE
1 12

Lot Description : Subdivision :

Assessed Acreage :    0. 229 Calculated Acreage :   0. 230

Deed Reference :       2534- 0732 Recorded Date : 11 21 2006

Recorded Survey :

Estate Number :

Land Value :      6, 000 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :      6, 000

City Name :       NEW BERN Fire tax District :

Drainage District : Special District :

Land use : VACANT- RESIDENTIAL TRACT

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

11/ 21/ 2006 MONK, MARJORIE HRS CRAVEN COUNTY & NEW STRAIGHT 7, 500

BERN- CITY OF TRANSFER

List of Improvements to Site

No improvements listed for this parcel
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FINAL DIVISION OF PROCEEDS

Property: 1000 Neuse Avenue( Parcel No. 8-015-023)

Offer Amount 3, 000.00
Less: Reimb to City for publication of notice of offer( approx)  172. 50

Balance 2, 827.50

County cost reimbursement 1, 212.48

City cost reimbursement 838.07   $    2, 050.55

Remaining Balance 776.95

County Taxes at Foreclosure 1, 192.46 67.037%  $       520.85

City Taxes/ Priority Liens at Foreclosure 586.34 32.963%  $       256. 10

City Taxes/ Inferior Liens at Foreclosure 3, 347.40

Total Taxes 5, 126. 20

County Total 1, 733.33

City Total 1, 266.67



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Sale PID 8- 015- 022 on Neuse Avenue

Date of Meeting: 1/ 24/2023 Ward # if applicable: 1

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: Argelis E. Arauz Fallas made an offer to purchase 1000 Neuse
Avenue— Rear ( Tax Parcel ID 8- 015- 022) for$ 2, 700. The
offer was advertised, but no upset bids were received. The
property has a tax value of$5,400 and was acquired by the City
in 2003.

Actions Needed by Consider adopting a resolution to sale the property
Board:

Backup Attached:     Memo, resolution, deed, offer to purchase, tax card, map and
pictures ofproperty

Is item time sensitive? : Wes No

Will there be advocates/ opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? Yes  No

Additional Notes:



AlPt
Aldermen Jeffrey T. Odham

Rick Prill NEW BERN Mayor

Foster Hughes
Hazel B. Royal City Manager

Robert V. Aster CITY OF NEW BERN Brenda E. Blanco
Johnnie Ray Kinsey City Clerk

Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom
Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:    January 13, 2023

SUBJECT:      Sale of Tax Parcel ID 8- 015-022 on Neuse Avenue

On November 22, 2022, the Board adopted a resolution to initiate the upset bid process
for PID 8- 015-022 after receiving an offer of $2, 700 from Argelis E. Arauz Fallas.  The
offer was advertised, but no additional bids were received.  The vacant 0. 12- acre parcel
has a tax value of $5, 400 and was acquired by the City in 2003.  It is the rear portion of
1000 Neuse Avenue.



RE SOLUTION

THAT WHEREAS, the City of New Bern has received an offer to purchase a parcel of

property owned by the City and County located on Durham Street, being identified as Craven

County parcel identification number 8- 015- 022, and being more particularly described herein;

and

WHEREAS, the Board of Aldermen is authorized to sell the City' s interest in the

property pursuant to North Carolina General Statute § 160A-269; and

WHEREAS, the offer to purchase was in the sum of $2,700.00 by Argelis E. Arauz

Fallas of 530 Rosemary Drive, Newport, North Carolina 28570; that no increased bids were

received, and the Board of Aldermen deemed it advisable and in the best interest of the City to

sell the subject property to the successful bidder for the bid amount of$2,700.00, and to convey

said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

Section 1.       That the bid of Argelis E. Arauz Fallas in the sum of$ 2, 700.00 for said

parcel being identified as Craven County parcel identification number 8- 015- 022, and being

more particularly described herein, be and the same is hereby accepted, and the Mayor and the

City Clerk be and they are hereby authorized and directed to execute a quitclaim deed for the

City' s interest in said property to the purchaser.

Section 2.       That a copy of said quitclaim deed is attached hereto and incorporated

herein by reference, and the original deed shall be delivered to said purchaser once the same has

been executed on behalf of the City upon payment of the balance due on the purchase price.

Section 3.       That the subject property is more particularly described as follows:
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All that certain lot or parcel of land lying and being situate in Number Eight ( 8)

Township, Craven County, North Carolina, and being more particularly described as
follows:

All that certain lot or parcel of land lying and being situate in Number Eight ( 8)

Township, Craven County, North Carolina, designated as Lot Number Sixty Nine (69) as
the same is shown and delineated on that certain map or plat of SUNNYSIDE, of record
in the Office of the Register of Deeds of Craven County in Map Book 121, Page 1, to
which said map or plat reference is hereby made for a more particular description of the
aforesaid Lot Number Sixty Nine( 69).

This conveyance is made subject to restrictions, easements, and other matters appearing
of record, if any.  The property hereinabove described was acquired by Grantor by
instrument recorded in Book 1341, Page 902 in the Craven County Registry.

ADOPTED THIS 24th DAY OF JANUARY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT LLP

209 Pollock Street
New Bern, NC 28560

PARCEL NO. 8- 015-022

REVENUE STAMPS: $ 0. 00

STATE OF NORTH CAROLINA

COUNTY OF CRAVEN QUITCLAIM DEED

THIS QUITCLAIM DEED, made and entered into this
24th

day of January, 2023, by and

between the CITY OF NEW BERN, a municipal corporation of the State of North Carolina

Grantor"); to ARGELIS E. ARAUZ FALLAS, whose mailing address is 520 Rosemary
Drive, Newport, North Carolina 28570, (" Grantee");

WITNES SETH:

That for and in consideration of the sum of Ten Dollars ($ 10.00) and other good and

valuable considerations to Grantor paid by the Grantee,  the receipt of which is hereby

acknowledged, have remised and release, and by these presents do remise, release and forever

quitclaim unto the Grantee, Grantee' s heir and assigns, the following described property, to wit:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY
REFERENCE.

Theproperty herein conveyed does not include the primary residence ofa Grantor.

TO HAVE AND TO HOLD the above described lot or parcel of land and all privileges

and appurtenances thereunto belonging to the Grantee, Grantee' s heirs and assigns, free and

DAVIS HARTMAN WRIGHT LLP

Attorneys at Law

209 Pollock Street

New Bern, NC 28560



discharged from all right, title, claim or interest of the said Grantors or anyone claiming by,

through or under the Grantor.

IN TESTIMONY WHEREOF, the CITY OF NEW BERN has caused this instrument to

be executed as its act and deed by its Mayor, attested by its City Clerk, and its seal to be hereunto

affixed, all by the authority of its Board of Aldermen, as of the day and year first above written.

CITY OF NEW BERN

SEAL)

By:
JEFFREY T. ODHAM, MAYOR

ATTEST:

BRENDA E. BLANCO, CITY CLERK
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

I, Notary Public in and for said County and State, do
hereby certify that on the day of January, 2023 before me personally appeared JEFFREY T.
ODHAM, with whom I am personally acquainted, who, being by me duly sworn, says that he is
the Mayor and that BRENDA E. BLANCO is the City Clerk for the City of New Bern, the
municipal corporation described in and which executed the foregoing instrument; that he knows
the common seal of said municipal corporation; that the seal affixed to the foregoing instrument
is said common seal; that the name of the municipal corporation was subscribed thereto by the
said Mayor; that the said common seal was affixed, all by order of the Board of Aldermen of said
municipal corporation and that the said instrument is the act and deed of said municipal
corporation.

WITNESS my hand and official seal this the day of January, 2023.

Notary Public

My Commission Expires:
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EXHIBIT A

All that certain lot or parcel of land lying and being situate in Number Eight ( 8) Township,
Craven County, North Carolina, and being more particularly described as follows:

All that certain lot or parcel of land lying and being situate in Number Eight ( 8) Township,
Craven County, North Carolina, designated as Lot Number Sixty Nine (69) as the same is shown
and delineated on that certain map or plat of SUNNYSIDE, of record in the Office of the
Register of Deeds of Craven County in Map Book 121, Page 1, to which said map or plat
reference is hereby made for a more particular description of the aforesaid Lot Number Sixty
Nine( 69).

This conveyance is made subject to restrictions, easements, and other matters appearing of
record, if any. The property hereinabove described was acquired by Grantor by instrument
recorded in Book 1341, Page 902 in the Craven County Registry.
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NORTH CAROLINA

OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

Argelis E. Arauz Fallas as Buyer, hereby offers to purchase and CITY OF NEW BERN, as Seller,
upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel of land described below( hereafter referred to
as the" Property"), upon the following terms and conditions:

1.   REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly described as:
Street Address:  1000 Neuse Ave( Rear)

Subdivision Name:

Tax Parcel ID No.: 8-015-022
Plat Reference:

Being all of that property more particularly described in Deed Book 2039   , Page 1034 in the Craven County Registry.
2.   PURCHASE PRICE: The purchase price is$ 2, 700.00 and shall be paid as follows:

a) $ 135.00 EARNEST MONEY DEPOSIT with this offer by la cash bank check U certified check to be

held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer. In the event of breach of

this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $ 2, 565. 00 BALANCE of the purchase price in cash or readily available funds at Closing.
3.  CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e) This contract is subject to the provisions of G.S. § 160A-269. Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.
t)  Title shall be delivered at Closing by QUITCLAIM DEED

4.   SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special
assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'
association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.   PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.   EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed and its
legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this
agreement, and for any excise tax( revenue stamps) required by law.
7.   EVIDENCE OF TITLE: Not Applicable.

8.  CLOSING: Closing shall be defined as the date and time of recording of the deed.  All parties agree to execute any and all
documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of final
approval of the sale by the City of New Bern' s Board of Aldermen pursuant to G. S. § 160A- 269. The deed is to be made to

Argelis E. Arauz Fallas

9.   POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:

a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS:  ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.

Buyer Initials fi 4 Seller Initials
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13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.
14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i.e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter
genders, as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and
signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such
signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word" SEAL"
beside their signatures below.

BUYER:    SELLER

If an individual)    CITY OF NEW BERN

r
nq t(S       ,4)'Qal- SEAL)     By: SEAL)

Name:   Argelis Erauz Fallas Its:

Date:    10/27/2022 Date:

Address: 520 Rosemary Drive
Newport, NC 28570

Phone:   252-646-7869

If a business entity)

By: SEAL)

Its:

Address:

Phone:

Buyer Initials n 14 Seller Initials
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Craven County Geographic Information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 10/ 27/ 2022 3: 24: 25 PM

Parcel ID :   8- 015  - 022

Owner :       NEW BERN- CITY OF t:<    f
Mailing Address :  PO BOX 1129 NEW BERN NC 28563 1`="   io

tiY

fir-Property Address :

Description : 69 SUNNYSIDE
1712

Lot Description : Subdivision :

Assessed Acreage :    0. 117 Calculated Acreage :   0. 120

Deed Reference :       2039- 1034 Recorded Date : 5 20 2003

Recorded Survey :

Estate Number :

Land Value :      5, 400 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :      5, 400

City Name :       NEW BERN Fire tax District :

Drainage District : Special District :

Land use : VACANT- RESIDENTIAL TRACT

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

5/ 20/2003 HODGES, ELIZABETH NEW BERN- CITY OF STRAIGHT 0

TAYLOR TRANSFER

11/ 2/ 1992 HODGES, JAMES M &      HODGES, ELIZABETH STRAIGHT 0

LUCY TAYLOR TRANSFER

List of Improvements to Site

No improvements listed for this parcel
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to Sale 115 Hillmont Road

Date of Meeting: 1/ 24/2023 Ward # if applicable: 5

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Argelis E. Arauz Fallas made an offer to purchase 115 Hillmont

Road for$ 7,500.  The offer was advertised, but no upset bids
received.  The property has a tax value of$15,000 and was
acquired by the City and County in 2019 through tax foreclosure

Actions Needed by Consider adopting resolution to sale the property
Board:

Backup Attached:     Memo, resolution, deed, offer to purchase, tax card, map and
pictures ofproperty

Is item time sensitive? DYes No

Will there be advocates/opponents at the meeting? DYes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? DYes  No

Additional Notes:



etyk
Aldermen Jeffrey T. Odham

NEW BERN Mayor

Rick Frill Foster Hughes
Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     November 11, 2022

SUBJECT:      Offer to Purchase 115 Hillmont Road

On November 22, 2022, the Board adopted a resolution to initiate the upset bid process
after receiving an offer of $7, 500 from Argelis E. Arauz Fallas for the purchase of 115
Hillmont Road.  The offer was advertised, but no upset bids were received.  The property
is a vacant 0. 54- acre residential tract with a tax value of $15, 000.  It was acquired by the
City and County in 2019 through tax foreclosure.  If the property is sold for the initial bid,
the County will receive $ 4, 270. 59 and the City $ 3, 229.41 from the proceeds.



RESOLUTION

THAT WHEREAS, the City of New Bern and Craven County have received an offer to

purchase a parcel of property owned by the City and County located at 115 Hillmont Road, and

being more particularly described herein; and

WHEREAS, the City owns a forty-five percent ( 45%) undivided interest in the subject

property, and Craven County owns a fifty-four percent( 54%) undivided interest; and

WHEREAS, the Board of Aldermen is authorized to sell the City' s interest in the

property pursuant to North Carolina General Statute § 160A-269; and

WHEREAS, the offer to purchase was in the sum of $7,500.00 by Argelis E. Arauz

Fallas of 530 Rosemary Drive, Newport, North Carolina 28570; that no increased bids were

received, and the Board of Aldermen deemed it advisable and in the best interest of the City to

sell its interest in the subject property to the successful bidder for forty-five percent( 45%) of the

bid amount of$7,500.00, and to convey its interest in said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

Section 1.       That the bid of Argelis E. Arauz Fallas in the sum of$ 7,500.00 for said

parcel bearing the postal enumeration for the City ofNew Bern of 115 Hillmont Road, and being

more particularly described herein, be and the same is hereby accepted as to the City' s interest

in said property, and the Mayor and the City Clerk be and they are hereby authorized and

directed to execute a quitclaim deed for the City' s interest in said property to the purchaser.

Section 2.       That a copy of said quitclaim deed is attached hereto and incorporated

herein by reference, and the original deed shall be delivered to said purchaser once the same has

Page 1 of 2



been executed on behalf of the City and County, upon payment of the balance due on the

purchase price.

Section 3.       That the subject property is more particularly described as follows:

A tract or parcel of land in the County of Craven, and State ofNorth Carolina, in Number
Eight Township, and bounded as follows:

Lying and being situate in Number 8 Township, Craven County, North Carolina, and
being Lot Number 3, as shown and designated on that certain map entitled " Plat of

Subdivision of property owned by John Gardner" and recorded in map Book 9, Page 14,
in which reference is hereby made for a complete and accurate description by metes and
bounds.

Subject to restrictive covenants and easements of record.

Parcel Identification Number: 8 219 006

ADOPTED THIS 24th DAY OF JANUARY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT LLP

209 Pollock Street

New Bern, NC 28560

PARCEL NO. 8- 219-006

REVENUE STAMPS: $ 0. 00

STATE OF NORTH CAROLINA

COUNTY OF CRAVEN QUITCLAIM DEED

THIS QUITCLAIM DEED, made and entered into this
24th

day of January, 2023, by and

between the CITY OF NEW BERN, a municipal corporation of the State of North Carolina,

and CRAVEN COUNTY,  a body politic and corporate of the State of North Carolina

Grantors"); to ARGELIS E. ARAUZ FALLAS, whose mailing address is 520 Rosemary
Drive, Newport, North Carolina 28570, (" Grantee");

WITNESSETH:

That for and in consideration of the sum of Ten Dollars ($ 10.00) and other good and

valuable considerations to Grantors paid by the Grantee,  the receipt of which is hereby

acknowledged, have remised and release, and by these presents do remise, release and forever

quitclaim unto the Grantee, Grantee' s heir and assigns, the following described property, to wit:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY
REFERENCE.

The property herein conveyed does not include the primary residence ofa Grantor.

DAVIS HARTMAN WRIGHT LLP

Attorneys at Law

209 Pollock Street

New Bern, NC 28560



TO HAVE AND TO HOLD the above described lot or parcel of land and all privileges

and appurtenances thereunto belonging to the Grantee, Grantee' s heirs and assigns, free and

discharged from all right, title, claim or interest of the said Grantors or anyone claiming by,
through or under the Grantors.

IN TESTIMONY WHEREOF, the CITY OF NEW BERN has caused this instrument to

be executed as its act and deed by its Mayor, attested by its City Clerk, and its seal to be hereunto

affixed, all by the authority of its Board of Aldermen, and CRAVEN COUNTY has caused this

instrument to be executed as its act and deed by the Chairman of its Board of Commissioners,

attested by its Clerk, and its seal to be hereunto affixed, all by the authority of its Board of

Commissioners, as of the day and year first above written.

CITY OF NEW BERN

SEAL)

By:
JEFFREY T. ODHAM, MAYOR

ATTEST:

BRENDA E. BLANCO, CITY CLERK
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

I, Notary Public in and for said County and State,  do
hereby certify that on the day of January, 2023 before me personally appeared JEFFREY T.
ODHAM, with whom I am personally acquainted, who, being by me duly sworn, says that he is
the Mayor and that BRENDA E. BLANCO is the City Clerk for the City of New Bern, the
municipal corporation described in and which executed the foregoing instrument; that he knows
the common seal of said municipal corporation; that the seal affixed to the foregoing instrument
is said common seal; that the name of the municipal corporation was subscribed thereto by the
said Mayor; that the said common seal was affixed, all by order of the Board of Aldermen of said
municipal corporation and that the said instrument is the act and deed of said municipal
corporation.

WITNESS my hand and official seal this the day of January, 2023.

Notary Public

My Commission Expires:
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CRAVEN COUNTY

SEAL)

By:
Chairman, Craven County Board of
Commissioners

ATTEST:

Clerk, Craven County Board of
Commissioners
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

I, Notary Public in and for said County and State do hereby
certify that on the day of January, 2023, before me personally appeared JASON R.
JONES with whom I am personally acquainted, who, being by me duly sworn, says that he is the
Chairman of the Board of Commissioners for Craven County, and that NAN HOLTON is the
Clerk of the Board of Commissioners for Craven County, the body politic and corporate describe
in and which executed the foregoing instrument; that he knows the common seal of said body
politic and corporate; that the seal affixed to the foregoing instrument is said common seal; that
the name of the body politic and corporate was subscribed thereto by the said Chairman; that the
said common seal was affixed, all by order of the Board of Commissioners of said body politic
and corporate; and that the said instrument is the act and deed of said body politic and corporate.

WITNESS my hand and official seal this the day of January, 2023.

Notary Public

My Commission Expires:
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EXHIBIT A

A tract or parcel of land in the County of Craven, and State of North Carolina, in Number Eight
Township, and bounded as follows:

Lying and being situate in Number 8 Township, Craven County, North Carolina, and being Lot
Number 3, as shown and designated on that certain map entitled " Plat of Subdivision of property
owned by John Gardner" and recorded in map Book 9, Page 14, in which reference is hereby
made for a complete and accurate description by metes and bounds.

Subject to restrictive covenants and easements of record.

Parcel Identification Number: 8 219 006
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NORTH CAROLINA
OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

Argolis E. Arauz Fallas as Buyer, hereby offers to purchase and CRAVEN COUNTY and the
CITY OF NEW BERN, collectively as Seller, upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel
of land described below( hereafter referred to as the" Property"), upon the following terms and conditions:

1.   REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly described as:
Street Address: ' 115 Hillmont Road

Subdivision Name:

Tax Parcel ID No.: 6-219-1396
Plat Reference:

Being all of that property more particularly described in Deed Book 3569   , Page 0533 in the Craven County Registry.
2.   PURCHASE PRICE: The purchase price is$ 7, 500. 00 and shall be paid as follows:

a) $ 375. 00 EARNEST MONEY DEPOSIT with this offer by la cash 0 bank check U certified check to be
held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer. In the event of breach of

this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $ 7, 125. 00 BALANCE of the purchase price in cash or readily available funds at Closing.
3.   CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e) This contract is subject to the provisions of G.S. § 160A-269. Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.

f)  Title shall be delivered at Closing by QUITCLAIM DEED
4.   SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special
assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'
association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.   PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.   EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed, and
its legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this
agreement, and for any excise tax( revenue stamps) required by law.
7.   EVIDENCE OF TITLE: Not Applicable.

8.   CLOSING: Closing shall be defined as the date and time of recording of the deed.  All parties agree to execute any and all
documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of final
approval of the sale by Craven County' s Board of Commissioners and the City of New Bern' s Board of Aldermen pursuant to G.S.

160A-269. The deed is to be made to Argolis E. Arauz Fallas
9.   POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:

a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to
enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and hold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS:  ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.

Buyer Initials 44 Seller Initials
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13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.
14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then
this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i. e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter

genders, as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kept or performed after
the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there are no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and
signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such
party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such
signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word" SEAL"
beside their signatures below.

BUYER:     SELLER

If an indivi• ual)    CRAVEN COUNTY

A   • ( Qj/Q& AL)     By: SEAL)

Name:   Argelis E. Arauz Fallas Its:

Date:    10/24/2022 Date:

Address: 520 Rosemary Drive
Newport, NC 28570

Phone:   252-646-7869

Ifa business entity) CITY OF NEW BERN

By: SEAL)  By: SEAL)

Its:   Its:

Date: Date:

Address:

Phone:

Buyer Initials/ IP Seller Initials

Page 2 of 2



Craven County Geographic Information System
Craven County does NOT warrant the information shown on this page and should be used ONLY for tax assessment purposes.

This report was created by Craven County GIS reporting services on 10/ 24/ 2022 10: 55: 19 AM

Parcel ID :   8- 219  - 006

Owner :       CRAVEN COUNTY & NEW BERN- CITY OF

Mailing Address :  PO BOX 1128 NEW BERN NC 28563

Property Address : 115 HILLMONT RD

Description : 3 JOHN GARDNER SUB$    
1712

Lot Description : Subdivision :

Assessed Acreage :    0. 544 Calculated Acreage :   0. 540

Deed Reference :       3569-0533 Recorded Date : 5 3 2019

Recorded Survey :

Estate Number :

Land Value :      15, 000 Tax Exempt :     Yes

Improvement Value :   $ 0 of Improvements :    0

Total Value :      15, 000

City Name :       NEW BERN Fire tax District :

Drainage District : Special District :

Land use : VACANT-RESIDENTIAL TRACT

Recent Sales Information

SALE DATE Sellers Name Buyers Name Sale Type Sale Price

5/ 3/ 2019 GARDNER, JOHNNIE R & CRAVEN COUNTY & NEW MULTI- PARCEL 19, 500

LAURA PADILLA BERN- CITY OF SALE- 2 OR

MORE PA

List of Improvements to Site

No improvements listed for this parcel
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115 Hillmont Road

Tax Parcel ID 8- 219-006

11.

Center of lot



115 Hillmont Road

Tax Parcel ID 8- 219-006

4

i-

k i

i

k   ,,   i At

A

4     •

I

i''.., f,..-   i.
t  • ..-'7.0.44.'•.t.'•    -,;'. Ilf--•:•: e': 11-' TA.    -

Right edge of lot



115 Hillmont Road

Tax Parcel ID 8- 219-006

7 s,     .

igiel-P•
i.•      .:„...  41r

j"" -N4*    '
i, , •,

ro,fifiet,,... . .,., • Aait, ,Nlit.::: I'
Vls•'`' '  , 

11

trii"'4'.\`  ';'•-,
le N•-  ••   , •   •

i•
WV.:

7,,--•:;.. -!.. ,•'„ i,   •-•      ,.   ,  •  ,I

4
t •

i,•  -      — ,
e.: y   , t! .. 6,,,,  •

40i•
c

it t,„.%, ..    ,

f...,,,   i.,,.1; .• k   ._.   -.1.     trip*     . ' ' it* •   
i   `'. 1_--,      '    .•   r    .' 4..

1 lt •  
IT

kk
Pi

7   -   I.-    

s    ,.   .

ii     .,;.',4- •       :   1,.. •      . ,' `-
v   •

i

s.     

0

let     •
P

e_

4 •

4'', 1. I

Left edge of lot



FINAL OF DIVISION OF PROCEEDS

Property: 115 Hillmont Road( Parcel No. 8- 219-006)

Offer Amount 7, 500.00

Less: Reimb to City for publication of notice of offer( approx)  177. 10

Balance 7,322.90

County cost reimbursement 1, 274.94

City cost reimbursement 553.42   $     1, 828.36

Remaining Balance 5,494.54

County Taxes at Foreclosure 2, 476.84 54.521%  $    2, 995.65

City Taxes/ Priority Liens at Foreclosure 2, 066.11 45.479%  $    2,498.89

Total Taxes 4,542.95

County Total 4,270.59

City Total 3, 229.41
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Adopt a Resolution Authorizing Participation in North Carolina Cooperative Liquid Assets
Securities System( NC CLASS)

Date of Meeting: 1/ 24/2023 Ward # if applicable:

Department: Finance Person Submitting Item: Kimberly
Ostrom

Call for Public Hearing:  Yes® No Date of Public Hearing:  N/ A

Explanation of Item: The City has an opportunity to participate with NC CLASS, a
local government investment pool, which will allow
diversification of assets.

Actions Needed by Adopt Resolution

Board:

Backup Attached:    Resolution to be adopted. The NC CLASS Indenture ofTrust

and NC CLASS Interlocal Agreement as supporting
documentation only.

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes:



etik
Aldermen

NEW BERM
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal
1—   " 

City Manager
Robert V. Aster CITY OF NEW BERN

Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kimberly Ostrom - Director of Finance

DATE:     January 12, 2023

RE: Resolution to Participate in NC Cooperative Liquid Assets Securities Systems

The City currently invests cash reserves in the NC Capital Management Trust ( NCCMT)
and now has the opportunity to participate with the North Carolina Cooperative Liquid
Assets Securities Systems  (NC CLASS),  which will allow diversification of investing
assets. NC CLASS holds the highest level of safety with an AAAm rating from Standard

Poor' s, which is the same level as NCCMT, with a $ 1. 00 stable net asset value ( stable

NAV means assets maintain value, minimizing loss).

Investments made on behalf of participants are subject to the direction of the NC CLASS

Board of Trustees, which are comprised of public finance professionals representing
North Carolina local government units that participate in NC CLASS. The NC CLASS
portfolio is professionally managed by Public Trust, an experienced investment advisor.
Public Trust is responsible to the Board for all program investment and administrative
activities. Public Trust manages $61 billion nationwide, focused solely on the government
space and their unique needs.  Public Trust works with 11 other states running local
government investment pools.  Fifth Third Bank,  N. A.  is the custodian for NC CLASS
investment holdings.

NC CLASS investments are limited to those qualifying for investment under North
Carolina General Statutes Section 159- 30.  The goal for NC CLASS is to provide

competitive returns while adhering to the objectives of safety and liquidity.

Requested Action

The Board considers approving the enclosed Resolution to Participate in North Carolina
Cooperative Liquid Assets Securities Systems at its meeting on January 24, 2023.

Everything Comes Together Here



RESOLUTION TO PARTICIPATE IN NORTH CAROLINA COOPERATIVE LIQUID
ASSETS SECURITIES SYSTEMS

This resolution is authorizing the City of New Bern to join with other political
subdivisions of the State of North Carolina as a Participant (" Participant") in the North

Carolina Cooperative Liquid Assets Securities System  ( North Carolina CLASS)  ( the

Trust") to pool funds for investment.

WHEREAS, the provisions of Section 159- 30 of the General Statutes of North

Carolina,   as amended  (" N. C.   Gen.  Stat."),   provide the guidelines for any local

government or public authority of the State of North Carolina to invest idle funds;

WHEREAS, under N. C. Gen. Stat. § 159- 30( c)( 10), moneys may be invested in a

commingled investment pool established by an interlocal agreement pursuant to N. C.
Gen. Stat. § 160A-460 through 160A-464 ( a " Local Government Investment Pool"),  if

the investments of the Local Government Investment Pool are limited to those qualifying
for investment under N. C. Gen. Stat. § 159- 30( c) governing the investment of monies of
the City of New Bern (" Permitted Investments");

WHEREAS, the City of New Bern desires to enter into an Interlocal Agreement
the " Interlocal Agreement") with such other Participants for the purpose of creating the

Trust;

WHEREAS, the City of New Bern and the other Participants will execute and
deliver an Indenture of Trust ( the  " Indenture"),  in the form consistent with the form

attached to the Interlocal Agreement, which will provide for the deposit of the pooled idle

funds in the Trust and the investment of such funds in only Permitted Investments; and

WHEREAS, the City of New Bern desires to become a Participant in the Trust.

NOW,  THEREFORE,  it is hereby RESOLVED by the Board of Aldermen  ( the

Governing Body") of the City of New Bern as follows:

1.  The Governing Body hereby approves the City of New Bern' s participation in the
Trust.

2.  The Governing Body authorizes the execution and delivery of the Interlocal
Agreement and the Indenture substantially in the forms presented at this



meeting, together with such changes, modifications, and deletions, as they may
deem necessary and appropriate,   including,   but not limited to,   changes,

modifications and deletions as may be approved by the City of New Bern' s
Director of Finance  ( the  " Authorized Representative").  The approval of the

Interlocal Agreement and the Indenture will be evidenced conclusively by the
execution and delivery of such documents by the Authorized Representative.

3.  The Authorized Representative is hereby authorized to take or cause to be taken

any and all such other actions as they may determine in their discretion to be to

be necessary or advisable or in the best interest of the City of New Bern in order

to effectuate,  complete and carry out the intent and purposes of the foregoing

resolutions and the management, supervision, and investment of the City of New
Bern' s idle funds,  including,  but not limited to,  the execution of all depository
forms or other documents required by the administrator,  the custodian or the

investment advisor of the Trust and execution of amendments to the Interlocal

Agreement entered into for the purpose of ( i) adding an additional Participant to

the Trust or ( ii) which do not have financial implications for the City of New Bern.

4.  The Governing Body hereby approves the Authorized Representative to serve as

the City of New Bern' s Authorized Representative under the Interlocal Agreement

and the Indenture ( as "Authorized Representative" is defined in such documents)

and in such capacity shall remain responsible for the management, supervision,

and investment of the City of New Bern' s idle funds.

The undersigned hereby certifies that the Board of Aldermen has enacted this

Resolution.

Approved this 24th

day of January, 2023.

JEFFREY ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

SEAL )



INTERLOCAL AGREEMENT

DATED 2023

BY AND AMONG

LINCOLN COUNTY, NORTH CAROLINA,

TOWN OF HOPE MILLS, NORTH CAROLINA,

AND

CITY OF NEW BERN, NORTH CAROLINA

For the Establishment of a

Commingled Investment Pool

Entitled:

North Carolina Cooperative Liquid Assets Securities System

North Carolina CLASS)



INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT is dated as of the _ day of 2023 ( the
Agreement"), and is by and among Lincoln County, NORTH CAROLINA ("[Local Govt Unit 1]"), a

local government and body politic and corporate of the State ofNorth Carolina, the Town of Hope Mills,
NORTH CAROLINA("[ Local Govt Unit 2]"), a local government and body politic and corporate of the
State ofNorth Carolina, and the City ofNew Bern, NORTH CAROLINA("[ Local Govt Unit 3]"), a local

government and body politic and corporate of the State of North Carolina ( hereinafter, individually, a
Party" and collectively, the" Parties").

WITNESSETH:

WHEREAS, the provisions of Section 159-30 of the General Statutes of North Carolina, as
amended or successor statute (" N.C. Gen. Stat."), enable any local government or public authority of the
State of North Carolina( a" Local Government" or" Local Government Unit") to invest idle funds;

WHEREAS, under N.C. Gen. Stat. § 159-30(c)( 10), moneys may be invested in a commingled
investment pool established by interlocal agreement pursuant to N.C. Gen. Stat. § 160A-460 through 160A-
464( a" Local Government Investment Pool"), if the investments of the Local Government Investment Pool
are limited to those qualifying for investment under N.C. Gen. Stat. § 159-30 governing the investment of
monies of a Local Government Unit(" Permitted Investments");

WHEREAS, the Parties are executing this Agreement for the purpose of creating a Local
Government Investment Pool, known as the" North Carolina Cooperative Liquid Assets Securities System
North Carolina CLASS)" ( the" Trust"), solely for North Carolina Local Government Units, and the initial

Parties to this Agreement will be the initial Local Government Units of the Trust ( the " Initial Local
Government Units");

WHEREAS, the Trust will be governed by the terms of an Indenture of Trust( the" Indenture"), in

a form consistent with the form attached as Exhibit A hereto, executed by the Parties, which will provide
for the deposit and investment of pooled funds in only Permitted Investments;

WHEREAS, the Initial Local Government Units anticipate that other Local Government Units
may become participants in the Trust (" Participants") in the future by amendment or joinder to this
Agreement and the Indenture as set forth in this Agreement and the Indenture; and

WHEREAS, pursuant to Articles 3, 12 and 20 of Chapter 160A of the North Carolina General
Statutes, the Parties are authorized to enter into this Agreement.

NOW THEREFORE, in consideration of the respective rights, powers, duties and obligations
hereinafter set forth herein, the Parties agree as follows:

ARTICLE I

PURPOSE AND LOCAL GOVERNMENT INVESTMENT POOL ESTABLISHED

1. 01 Purpose. The purpose of this Agreement is to establish the Trust for the benefit of the Parties, a
commingled investment pool limited to qualifying investments under N.C. Gen. Stat.§ 159- 30( c) governing
the investment ofmonies of a Local Government Unit. The Parties agree that the Trust will be maintained
pursuant to the provisions of the Indenture, substantially in the form of Indenture attached hereto as Exhibit
A.



1. 02 Local Government Investment Pool Established.

A.       The Parties, through this Agreement and the Indenture, establish a joint agency empowered
by the Board ( as defined herein) under the Indenture to provide a trust fund in accordance with North
Carolina law permitting Local Government Units, each of which must be a Local Government Unit of the
State of North Carolina, to pool monies available from idle funds, which are not immediately required to
be disbursed, with the same such monies held by other Local Government Units, in order to invest them
and earn interest in accordance with, and as permitted by, the provisions of N.C. Gen. Stat. § 159- 30

governing the investment of monies of a Local Government Unit.

B.       After the initial execution of this Agreement and the Indenture,  additional Local

Government Units may become Participants in the Trust so long as Local Government Units comply with
the provisions of this Agreement and the Indenture to become a Participant in the Trust, including but not
limited to approval of the Local Government Unit' s participation in the Trust by its governing body in
accordance with Section 1. 03 hereof and the execution and delivery of an amendment or joinder to this
Agreement and the Indenture.

C.       The structure, administration, management and operation of the Trust shall be governed by
the terms of the Indenture and the bylaws of the Trust attached hereto as Exhibit B, as such bylaws may be
amended from time to time in accordance with their terms and the terms of the Indenture( the" Bylaws").

D.       The Trust shall be governed by a Board of Trustees( the" Board"), appointed in accordance

with the Bylaws, and operating in accordance with the Bylaws and the Indenture.

E.       Pursuant to the Indenture and the Bylaws, the Board shall be responsible for the operation

of the Trust and for the investment of the assets of the Trust, and has the power to appoint, employ, retain,
or contract with investment advisors, administrators, distributors, custodians and independent contractors
to perform designated functions under the supervision of the Board.  The Indenture will provide for the
manner in which the charges and expenses that are necessary or incidental to the management and operation
of the Trust shall be paid.

F.       The Parties have not established a minimum contribution to the Local Government
Investment Pool or a minimum obligation with regard to participation in the Local Government Investment

Pool; provided that, from time to time, the Board may by resolution establish such minimums.

G.       The manner in which ownership ofproperty and assets of the Trust is allocated among the
Participants and the manner in which property and assets are valued shall be set forth in the Indenture. The
Trust will be divided into non-transferable units called Shares without par value. Title to the assets of the
Trust is vested in the Board on behalf of the Participants, each of which has a beneficial interest in its
allocable share of such assets.

H.       Any Party may resign or withdraw from the Indenture and this Agreement pursuant to the
terms of the Indenture and this Agreement, respectively, with no further responsibility or obligation to any
other Party.

I. Each Parties' finance officer is responsible for the continued management, supervision and

investment of the idle funds on behalf of such Party and as such will be the Authorized Representative of
such Party under the Indenture. The finance officers ofthe respective Parties shall independently determine
whether to invest or withdraw the funds of their respective Local Government Units in accordance with,
and as permitted by, that Party's investment policies, ifany, and the provisions of the N.C. Gen. Stat. § 159-

30 governing the investment of monies of a Local Government Unit. The Parties authorize their respective

2



finance officers to execute such documents necessary to effect the spirit and intent of this Agreement
according to their statutory powers and internal investment policies, if any, including, but not limited to,
the execution of the Indenture.

1. 03 Joinder. In the event a Local Government Unit desires to become a party to this Agreement and to
invest idle cash in the Local Government Investment Pool, such Local Government Unit must deliver to
the Administrator the following:

A.       Evidence that the governing body of the Local Government Unit has adopted an
authorizing resolution approving the Local Government Unit' s( i) participation in the Trust, (ii) execution
and delivery of an amendment or joinder to this Agreement and( iii) approval of the terms of the Indenture;

B.       An original executed copy of the amendment or joinder to this Agreement; and

C.       Execution and delivery of all forms deemed necessary by the Administrator.

All existing Parties shall execute an amendment to this Agreement in accordance with Section 2.02 for the

purposes of adding such Local Government Unit into the Trust. Following such joinder, the term " Party"
as used in this Agreement shall include such additional Local Government Unit.

ARTICLE H

TERM, AMENDMENT, AND TERMINATION

2.01 Term. This Agreement commences on the date of its execution by the initial Parties and shall
continue until terminated as provided in Section 2.04 below(" Term").

2.02 Amendments.

A.       This Agreement may not be amended, changed, modified or altered without the written
consent of the Parties.

B.       Any Party may propose an amendment to this Agreement by submitting the proposed
amendment and the reasons for the proposed amendment in writing to the other Parties in accordance with
the notice provisions in Section 2.05 below. If the Parties agree to the proposed amendment, a written
amendment to this Agreement shall be distributed to the Parties and executed.

C.       The Parties may enter into amendments( i) in order to add an additional Local Government
Unit to the Local Government Investment Pool or ( ii) which do not have fmancial implications for any
Party, in either case with the approval of and execution by their respective Authorized Representative( as
defined in the Indenture). All other amendments shall require approval by the governing boards of each
Party.

D.       Unless otherwise provided in such amendment, an amendment to this Agreement shall
become effective upon its execution by all of the Parties.

E.       Notwithstanding the above, no amendment to the Agreement shall be entered into that is
inconsistent with the terms of the Indenture.

2.03 No Waiver of Non-Compliance with Agreement. No provision of this Agreement shall be

deemed to have been waived by any Party hereto unless such waiver shall be in writing and executed by
the same formality as this Agreement. The failure of any Party hereto at any time to require strict

3



performance by the other of any provision hereof shall in no way affect the right of the other Party to
thereafter enforce the same. In addition, no waiver or acquiescence by a Party hereto of any breach of any
provision hereof by another Party shall be taken to be a waiver of any succeeding breach of such provision
or as a waiver of the provision itself.

2.04 Withdrawal; Termination. Any Party may withdraw from this Agreement and terminate its
involvement in the Trust for any reason, or for no reason, by notifying the other Parties in writing in
accordance with the notice provisions in Section 2.05 below, and withdrawing as a Participant in the Trust
in accordance with the provisions of the Indenture. So long as there are at least two Parties remaining, this
Agreement shall remain in effect.

2.05 Notice. Any notice required by this Agreement shall be in writing and delivered to the Parties at
the following addresses:

For [Local Govt Unit 11: Deanna Rios

Lincoln County
353 North Generals Blvd.

Lincolnton, NC, 28092

With a copy to Local Govt Unit 1]

Local Govt Unit 1]

NC

For [Local Govt Unit 21: Drew Holland

Town of Hope Mills

5770 Rockfish Road

Hope Mills, NC, 28348

With a copy to Local Govt Unit 2]

Local Govt Unit 2]

NC

For [ Local Govt Unit 3]: Kimberly Ostrom
City ofNew Bern
300 Pollock Street, PO Box 1129
New Bern, NC, 28560

With a copy to Local Govt Unit 3]

Local Govt Unit 3]

NC

Such notices may be given by electronic means, including e-mail or secure electronic transmission
containing applicable, so long as the receiving party acknowledges receipt of such notice in like manner.

4



ARTICLE III

REPRESENTATIONS AND WARRANTIES OF PARTIES

3. 01 Representations and Warranties. Each Party hereby represents, covenants and warrants for the
other's benefit as follows:

A.       Each Party has all necessary power and authority to enter into this Agreement and the
Indenture ( the " Investment Pool Documents") and to carry out the transactions contemplated by the
Investment Pool Documents, and the Investment Pool Documents have been duly authorized by resolution
approved by its governing body. This Agreement is a valid and binding obligation of such Party and upon
the execution and delivery of the Indenture, the Indenture will be a valid and binding obligation of such
Party.

B.       Each Party has authorized the finance officer to act as the Authorized Representative of
such Party, and such finance officer shall remain responsible for the management, supervision and
investment of the Party's idle funds.

C.       Neither the execution and delivery of the Investment Pool Documents, nor the fulfillment
of or compliance with their terms and conditions, nor the consummation of the transactions contemplated

by the Investment Pool Documents, results in a breach of the terms, conditions and provisions of any
agreement or instrument to which a Party is now a party or by which it is bound, or constitutes a default
under any of the foregoing.

D.       To the knowledge of each Party, there is no litigation or other court or administrative
proceeding pending or threatened against such Party (or against any other person) affecting such Party's
rights to execute or deliver the Investment Pool Documents or to comply with its obligations under the
Investment Pool Documents. The Party's execution and delivery of this Agreement, and its compliance with
its obligations under this Agreement, does not require the approval of any regulatory body or any other
entity the approval of which has not been obtained.

ARTICLE IV

OTHER PROVISIONS

4.01 Related Documents. The Parties acknowledge that the Indenture and Bylaws must be fmalized

and the Indenture shall be executed and the Bylaws adopted by the Board as soon as reasonably possible
and in no event later than the creation of the Trust.

4.02 Entire Agreement. The terms and provisions contained herein, together with the Indenture and the
Bylaws, constitute the entire agreement by and between the Parties hereto and shall supersede all previous
communications, representations or agreements, either oral or written between the Parties hereto with
respect to the subject matter hereof.

4.03 Assignment. No Party may sell or assign any interest in or obligation under this Agreement.

4.04 Governing Law; Venue.

A.       This Agreement shall be governed by and interpreted in accordance with the laws of the
State of North Carolina. All references to particular statutes shall mean as amended or replaced from time
to time.

5



B.       Venue for anydispute, breach or other legal actionp g relating to the interpretation or
implementation of this Agreement shall lie in a court of competent jurisdiction in the State of North
Carolina.

4.05 Dispute Resolution. In the event of conflict or default that might arise for matters associated with
this Agreement, the Parties agree to informally communicate to resolve the conflict. If any such dispute
cannot be informally resolved, then such dispute, or any other matter arising under this Agreement, shall
be subject to resolution in a court of competent jurisdiction. Such disputes, or any other claims, disputes or
other controversies arising out of, and between the Parties shall be subject to and decided exclusively by
the appropriate general court ofjustice of(      County, North Carolina.

4.06 Severability. If any provision of this Agreement shall be determined to be unenforceable by a court
of competent jurisdiction, such determination will not affect any other provision of this Agreement.
4.07 Counterparts. This Agreement may be executed in several counterparts, each of which when so
executed shall be deemed to be an original, and such counterparts together shall constitute but one and the
same instrument that shall be sufficiently evidenced by any such original counterpart.

4.08 Electronic Signatures. The parties agree that the electronic signature of a party to this Agreement
shall be as valid as an original signature of such party and shall be effective to bind such party to this
Agreement. The parties agree that any electronically signed document( including this Agreement) shall be
deemed( i) to be" written" or" in writing,"( ii) to have been signed and( iii) to constitute a record established
and maintained in the ordinary course of business and an original written record when printed from
electronic files. Such paper copies or " printouts," if introduced as evidence in any judicial, arbitral,
mediation or administrative proceeding, will be admissible as between the parties to the same extent and
under the same conditions as other original business records created and maintained in documentary form.
No party shall contest the admissibility of true and accurate copies of electronically signed documents on
the basis of the best evidence rule or as not satisfying the business records exception to the hearsay rule.
For purposes hereof, " electronic signature" means a manually signed original signature that is then
transmitted by electronic means; " transmitted by electronic means" means sent in the form of a facsimile
or sent via the internet as a " pdf (portable document format) or other replicating image attached to an e-
mail message; and, " electronically signed document" means a document transmitted by electronic means
and containing, or to which there is affixed, an electronic signature.

4.09 Electronic Version of Agreement. Any Party may convert a signed original of this Agreement to
an electronic record pursuant to a North Carolina Department of Natural and Cultural Resources approved
procedure and process for converting paper records to electronic records for record retention purposes. Such
electronic record of the Agreement shall be deemed for all purposes to be an original signed Agreement.
4. 10 Liability of Officers and Agents. No officer, agent or employee of any Party will be subject to
any personal liability or accountability by reason ofthe execution ofthis Agreement or any other documents
related to the transactions contemplated hereby. Such officers, agents or employees will be deemed to
execute such documents in their official capacities only, and not in their individual capacities. This section
will not relieve any such officer, agent or employee from the performance of any official duty provided bylaw.

4. 11 Headings. Any headings preceding the text of the several articles and sections of this Agreement
and any table of contents or marginal notes appended to copies hereof shall be solely for convenience of
reference and shall neither constitute a part ofthis Agreement nor affect its meaning, construction or effect.

6



4. 12 Regulatory Authority. Nothing in this Agreement shall restrict or inhibit a Party's police powers
or regulatory authority.

4. 13 Further Actions. The Parties agree to cooperate fully and execute any and all further documents
and to take all further actions that may be necessary to give full force and effect to the intent of this
Agreement.

Signature Page Follows)
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed in their

corporate names by their duly authorized officers, all as of the date first above written.

LINCOLN COUNTY, NORTH CAROLINA This instrument has been pre-audited in the manner

required by The Local Government Budget and
Fiscal Control Act.

By:      By:
Title:    Title:

ATTEST:      This instrument is approved as to form and legal

sufficiency.

By:
By:      Title:

Title:

Seal]

TOWN OF HOPE MILLS, NORTH CAROLINA This instrument has been pre-audited in the manner

required by The Local Government Budget and
Fiscal Control Act.

By:      By:
Title:    Title:

ATTEST:      This instrument is approved as to form and legal

sufficiency.

By:
By:      Title:

Title:

Seal]

CITY OF NEW BERN, NORTH CAROLINA This instrument has been pre-audited in the manner

required by The Local Government Budget and
Fiscal Control Act.

By:      By:
Title:    Title:

ATTEST:      This instrument is approved as to form and legal

sufficiency.

By:
By:      Title:
Title:

Seal]



EXHIBIT A

Indenture of Trust( Draft)



EXHIBIT B

Bylaws



North Carolina Cooperative Liquid Assets Securities System

North Carolina CLASS)

Indenture of Trust

Dated and Effective as of 2023)

151292311_ 8
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A NORTH CAROLINA STATUTORY TRUST
INDENTURE OF TRUST

WITNESSETH:

WHEREAS, the provisions of Section 159- 30(c)( 10) of Article 3 of Chapter 159 of the General
Statutes of North Carolina, as amended and as may be further amended from time to time (" N.C.G.S.")
entitled" The Local Government Budget and Fiscal Control Act"( the" Act") authorize any local government
or public authority of the State of North Carolina ( as each such term is defined in the Act) ( a " Local

Government Unit") to invest moneys in a commingled investment pool established by interlocal agreement
pursuant to N.C.G.S. Chapter 160A, Article 20( an" Investment Pool") if the investments ofthe Investment

Pool are limited to those qualifying for investment under N.C.G.S. Section 159- 30 governing the investment
ofmonies of a Local Government Unit(" Permitted Investments");

WHEREAS, it is the intent of the Local Government Units that are a signatory hereto ( the
Signatory Local Government Units") to create an investment pool, known as the North Carolina

Cooperative Liquid Assets Securities System as a statutory trust created by interlocal agreement ( the
Trust"), solely for North Carolina Local Government Units, and that this Indenture of Trust ( the
Indenture") shall serve as the agreement for such purpose;

WHEREAS, it is the intent and purpose of this Indenture to provide for the investment and deposit

of pooled funds by the Signatory Local Government Units only in Permitted Investments;

WHEREAS, each of the Signatory Local Government Units has determined that establishment of
and participation in the Trust serves a governmental purpose for such Signatory Local Government Unit,
including, but not limited to, providing for the investment and deposit of their idle funds subject to the
limitations of the Act, and by entering into the Interlocal Agreement, the Signatory Local Government Units
are able to take advantage of pooling their investments with other Local Government Units to increase the
investments available to the Trust and to lower costs associated with the investment of their funds;

WHEREAS, under the authority of resolutions duly adopted by their respective governing bodies,
the Signatory Local Government Units have entered into an Interlocal Agreement dated 20[   1
the" Interlocal Agreement") pursuant to N.C.G.S. Chapter 160A, Article 20 in which the Signatory Local

Government Units have agreed to create the Trust as an investment pool pursuant to this Indenture, which
action serves a governmental purpose for such Local Government Units;

WHEREAS, each of the Signatory Local Government Units has undertaken all official action
necessary and appropriate to become a party to the Interlocal Agreement and this Indenture for the purpose
of establishing and participating in the Trust;

WHEREAS, the beneficial interests in the assets of the Trust funds created pursuant to the
provisions of this Indenture shall be divided into non-transferable Shares;

WHEREAS, the Signatory Local Government Units anticipate that other Local Government Units
may wish to become Participants by becoming parties to the Interlocal Agreement, approving this Indenture
and becoming a party hereto;

NOW, THEREFORE, in consideration of the mutual promises, covenants, and agreements

contained herein, the parties hereto, now and hereafter added pursuant to the provisions herein, mutually
undertake, promise, and agree for themselves, their respective representatives, successors, and assigns that
all moneys, assets, securities, funds, and property now or hereafter acquired by the Trustees, their



successors and assigns under this Indenture shall be held and managed in trust for the equal and
proportionate benefit of the Participants of record from time to time of Shares ofbeneficial interests herein,
without privilege, priority, or distinction among such holders, and subject to the terms, covenants,
conditions, purpose, and provisions hereof.

ARTICLE I

THE TRUST

1. 1 Name. Pursuant to the terms of this Indenture, a North Carolina trust is hereby established
and the name of the trust shall be North Carolina Cooperative Liquid Assets Securities System ( North
Carolina CLASS). The Board shall conduct the Trust's activities, execute all documents, and sue or be sued
under that name. The Board may use such other designations, including " North Carolina CLASS," or

NCCLASS," and may adopt such other name or names for the Trust as the Board deems proper, and the
Trust may hold property and conduct its activities under such designations or names. The Board shall take
such action as it, acting with the advice of counsel, shall deem necessary or appropriate to file or register
such names in accordance with the laws of the State of North Carolina or the United States ofAmerica so
as to protect and reserve the right of the Trust in and to such names.

1. 2 Purpose; Participant Requirements.

a)      The purpose of the Trust is to provide a commingled investment pool established
by interlocal agreement in accordance with North Carolina law permitting Local Government Units to pool
idle funds in order to invest such funds and earn interest in accordance with, and as permitted by, the
provisions of the N.C. G.S. Section 159- 30 governing the investment of monies of a Local Government
Unit.

b)      Only those Local Government Units that have adopted this Indenture, have
executed and delivered an interlocal agreement with the other Local Government Units pursuant to§ 160A-

460 through 160A-464 of the General Statutes ofNorth Carolina, as amended, and have complied with the
provisions hereof are Participants.

c)      Each Local Government Unit taking all official action necessary to become a party
to the Interlocal Agreement and this Indenture and executing the Interlocal Agreement and this Indenture,
and otherwise complying with the provisions hereof, shall become a Participant upon depositing into the
Trust the minimum total investment as that amount is established, from time to time, by the Board.

1. 3 Contributions.

a)      The Board will hold in the Trust all such funds contributed by Participants for
investment by the Board. No Participant will be required to appropriate funds or to levy taxes for investment
in the Trust.

b)      All payments made by a Participant to the Trust, and all other money or property
that lawfully becomes a part of the Trust, together with the income, appreciation or depreciation and
expenses, if any, therefrom, shall be held, managed and administered in trust, pursuant to the terms of this
Indenture. The Trustees accept the Trust and agree to perform the duties, responsibilities and obligations
under this Indenture allocated to them as fiduciaries.

1. 4 Location. The Trust shall maintain an office of record in the State of North Carolina that
shall be the repository for the primary records of the Trust and may maintain such other offices or places
of business as the Board may from time to time determine. The office of record may be changed from time
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to time by resolution of the Board and notice of such change of the office of record shall be given to each
Participant.

1. 5 Nature of Trust.

a)      The Trust shall be a trust organized and existing under the laws of the State of
North Carolina. The Participants shall be beneficiaries of the Trust, and their relationship to the Trust shall
be solely in their capacity as Participants and beneficiaries in accordance with the rights conferred upon
them hereunder.

b)      The Indenture is an agreement of indefinite term regarding deposit, redeposit,
investment, reinvestment, and withdrawal of local government funds in accordance with the Local
Government Finance Act and other laws of the State of North Carolina.

c)      The Board may authorize the creation of one or more different portfolios, including
portfolios that do not seek to maintain a stable net asset value, provided that each such portfolio shall
conform in all respects to the requirements of this Indenture.

d)      The Board may authorize the use of the names North Carolina CLASS and
NCCLASS in conjunction with other products and services that provide investment, fmancial, or other cash
management services to Local Government Units.

e)      Pursuant to Section 115 of the Code, the Trust is intended to be exempt from

income tax. The Trustees shall take any and all actions necessary to ensure that the Trust obtains all
appropriate qualifications and determination, to the extent necessary, that it is and continues to be exempt
from income tax under Section 115 of the Code.

f)       This Indenture shall be construed and the Trust operated in a manner consistent
with the intention that the Trust is to be exempt from income tax.

g)      The Trustees shall take no action which would adversely affect the tax-exempt
status of the Trust. In the furtherance of their duties under this Indenture, the Trustees may rely on an
opinion of independent counsel that any action which they are directed to take will not adversely affect the
tax-exempt status of the Trust.

1. 6 Definitions. As used in this Indenture, the following terms shall have the following
meanings:

Additional Funds" shall have the meaning set forth in Section 6.4 herein.

Administrative Agreement" shall mean the agreement between the Board on behalf of the Trust
and the Administrator.

Administrator" shall mean the person or persons appointed, employed, or contracted with by the
Board on behalf of the Trust pursuant to Article IV hereof.

Authorized Representative" shall mean the finance officer of each Participant. Such Authorized
Representative shall be the legal representative to act for and on behalf of each Participant.
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Business Day" means any day of the year other than ( a) a Saturday or Sunday, ( b) any day on
which banks located in [ Raleigh], North Carolina, are required or authorized by law to remain closed, or
c) any day on which the New York Stock Exchange is closed.

Board" shall mean the Board of Trustees as designated by the Signatory Local Government Units
to administer and supervise the affairs of the Trust and such new or successor Trustees as shall be appointed
as provided in Bylaws.

Bylaws" shall mean the bylaws of the Trust as may be amended from time to time.

Constant Net Asset Value Funds" means the Prime Fund and any Additional Funds that maintain
a constant net asset value per Share.

Custodian" shall mean any person or persons appointed, employed, or contracted with by the
Investment Advisor on behalf of the Trust pursuant to Article V hereof.

Custodian Agreement" shall mean the agreement between the Board on behalf of the Trust and
the Custodian.

Funds" shall have the meaning set forth in Section 6.4 herein

Indenture" shall mean this Indenture of Trust as may be amended from time to time.

Information Statement" shall mean an information statement or other descriptive document
adopted as such by the Board from time to time and distributed to Participants and potential Participants.

Investment Advisor" shall mean any person or persons appointed, employed, or contracted with
by the Board on behalf of the Trust pursuant to Article VI hereof and shall include any authorized
representative of the Investment Advisor.

Investment Advisor Agreement" shall mean the agreement between the Board on behalf of the
Trust and the Investment Advisor.

Investment Policy" shall mean the investment policy established by the Board pursuant to
Section 7. 1 herein.

Local Government" has the meaning set forth in the recitals.

Local Government Unit(s)" has the meaning set forth in the recitals.

N.C.G. S." means North Carolina General Statutes, as amended from time to time.

Participants" shall mean the Local Government Units that are the Signatory Local Government
Units as of the date this Indenture and any other Local Government Unit that becomes a participant in the
Trust by the execution and delivery of an amendment or joinder to the Interlocal Agreement and complying
with the other requirements of the Interlocal Agreement.

Permitted Investments" has the meaning set forth in the recitals.

Person"  shall mean and include individuals,  corporations,  limited partnerships,  general

partnerships, joint stock companies or associations, joint ventures, associations, companies, trusts, banks,
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trust companies, land trust, business trust, or other entities( whether or not legal entities) and governments
and agencies and political subdivisions thereof.

Prime Fund" shall have the meaning set forth in Section 6.4 herein.

Public Body" has the meaning set forth in the recitals.

Responsible Person" shall mean a person listed on the United States Treasury Department List of
Primary Dealers or any equivalent successor to such list, or a savings and loan or a bank that is organized
and existing under the laws ofthe United States ofAmerica or any state thereof and that has assets in excess
of$500 million.

Share" shall mean the unit used to denominate and measure the respective pro rata beneficial

interests of the Participants in the Trust Property as described in Article IX.

Signatory Local Government Unit" has the meaning set forth in the recitals.

Trust" shall mean the trust created by this Indenture.

Trust Property" shall mean, as of any particular time, any and all moneys, properties, rights, or
otherwise, tangible or intangible, that is transferred, conveyed, or paid to the Trust and all income, profits,

and gains therefrom and which, at such time, is owned or held by, or for the account of, the Trust.

Trustee" shall mean any member of the Board.

ARTICLE II

THE PARTICIPANTS

2. 1 General Powers. Subject to the provisions of this Indenture, the Participants shall have

full, exclusive, and absolute power of supervision over the Trust and the affairs of the Trust.

2. 2 Exercise ofParticipants' Rights. All rights of the Participants as set forth in this Indenture

shall be exercised by their respective Authorized Representative. Wherever in this Indenture action is
required by or permitted by a Participant, such action shall be taken by the Authorized Representative on
behalf of the Participant. All notices required to be sent to Participants shall be sent to the Authorized
Representative.  Each Participant's Authorized Representative shall be responsible for the management,
supervision and investment of such Participant' s idle funds invested in the Trust.

2.3 Voting. Each Participant, through its Authorized Representative, shall be entitled to one
vote as a matter of right with respect to the following matters:

a)      Amendment of this Indenture;

b)      Termination of the Trust; and

c)      Reorganization of the Trust.

It shall not be necessary for any minimum number of Shares other than one to be allocated to a Participant
for the Participant to be entitled to vote.

2.4 Participant Right to Require a Vote of the Board. The Participants shall, by an
instrument or concurrent instruments in writing delivered to the Board signed by the lesser of 25 or ten
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percent ofthe Participants, have the right to require a vote by the Board related to questions or consideration
of such matters as determined by such Participants. Within 90 days of receipt of such instrument(s) or the
following Board meeting, whichever occurs sooner, the Board shall be required to address the matters
identified within the instrument(s) and be required to take action on the matter.

2. 5 Inspection of Records. The records of the Trust shall be open to inspection by Participants
at all reasonable times, provided that five( 5) days written notice thereof is given to each of the Trustees.

2.6 Meetings of the Participants.

a)      Meetings of the Participants may be called at any time by a majority of the Board
and shall be called upon written request of the lesser of25 or ten percent of the Authorized Representatives.
Such request shall specify the purpose( s) for which such meeting is to be called. Any such meeting shall be
held within the State of North Carolina at such place, on such day and at such time as the Board shall
designate, provided that a meeting requested by the Authorized Representatives shall be held within 60
days of such request or on such other date contained in the request but not less than 30 days from the date
of the request.

b)      A majority of the Authorized Representatives entitled to vote shall constitute a
quorum. An Authorized Representative may vote in person or by proxy( to the extent permitted by law).
Any Authorized Representative may attend by conference telephone or similar communication equipment
if all persons participating are able to communicate with each other.

c)      All meetings of Participants shall comply with all applicable requirements of all
applicable laws including, without limitation, with N.C. G.S. Section 143- 33C.

2.7 Notice to Participants.

a)      Any notice required to be given to the Participants including notice of all meetings
of the Participants shall be given by delivering by mail or electronically the notice to the Authorized
Representative of each Participant at the address shown in the records of the Trust.

b)      In the case of a meeting of the Participants any notice shall be delivered at least 20
days before the meeting. The notice shall state the time, place, and purposes of the meeting. Only business
stated in the notice of a meeting shall be considered at such meeting. Any adjourned meeting may be held
as adjourned without further notice.

c)      The Board may authorize the Administrator to maintain a website with respect to
the Trust. Notices required to be given to the Participants may be posted to such website; provided, however,
the Administrator shall post all notices to the website to the extent such notices are required to be posted

on the website by applicable law, including, without limitation, with N.C.G. S. Section 143- 33C.

d)      All notices to Participant shall comply with all applicable requirements of all
applicable laws including, without limitation, with N.C. G.S. Section 143- 33C.

2.8 Proxies.

a)      At any meeting of the Participants, any Authorized Representative entitled to vote
may vote by proxy, provided that no proxy shall be voted at any meeting unless it shall have been placed
on file with the Secretary of the Trust or with such other officer or agent of the Trust as the Secretary of the
Trust may direct. Pursuant to a resolution of a majority of the Board, proxies may be solicited in the name
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of one or more of the officers of the Trust. All proxies shall be revocable at the option of the Authorized

Representative at any time prior to the vote.

b)      A proxy purporting to be executed by or on behalf of a Participant shall be deemed
valid unless another Participant challenges the validity of such proxy at or prior to the vote. The burden of
proving invalidity of a proxy shall rest on the challenger. Those Participants not involved in the challenge
shall determine any such challenge, and their decision shall be fmal.

2. 9 Record Date ofMeetings and Votes. For the purposes ofdetermining the Participants that
are entitled to vote or act at any meeting or any adjournment thereof, or for the purpose ofany other action,
the Board may fix a date no more than 30 days prior to the date of any meeting or vote of the Participants
or other action as a record date for delivering notice to the Participants. No Participant shall be entitled to
vote at such meeting or any adjournment thereof, or to cast a ballot in such vote, unless it has a minimum
of one Share allocated to it as of the record date. Any Participant becoming such prior to the meeting shall
be entitled to vote at such meeting or any adjournment thereof or to cast a ballot in such vote and to be
treated as a Participant for all purposes.

2. 10 Number ofVotes. Only Participants ofrecord shall be entitled to vote, and each Participant
shall be entitled to one vote without regard to the number of Shares allocated to it. The approval of at least

a majority of those voting shall be sufficient to approve any action at a meeting of the Participants except
as provided in Sections 7. 8 and 14. 1.

ARTICLE III

THE BOARD OF TRUSTEES

3. 1 General Powers.

a)      Subject to the rights of the Participants as provided herein, the Board shall have

the authority over the Trust Property and the affairs of the Trust in order to administer the operation of the
Trust, subject to the requirements, restrictions and provisions of this Indenture, including the power to
delegate such functions of administration pursuant to Section 3. 9 hereof. The Trustees may do and perform
such acts and things as in their judgment and discretion, subject to the requirements and restrictions of this

Indenture, as are necessary and proper for the administration of the Trust and the investment of the Trust
Property. as are necessary and proper for conducting the affairs of the Trust or promoting the interest of the
Trust and the Participants. The enumeration of any specific power or authority herein shall not be construed
as limiting the aforesaid general power or authority or any specific power or authority. The Trustees may
exercise any power authorized and granted to the Trustees by this Indenture. Such powers of the Trustees
may be exercised without the necessity of any order of, or resort to, any court. The Board shall invest the
assets of the Trust with the degree of judgment and care, under circumstances then prevailing, which
persons ofprudence, discretion, and intelligence exercise in the management of the property of another, not
in regard to speculation, but in regard to the permanent disposition of funds, considering the probable
income as well as the probable safety of capital.

b)      As set forth in Section 1. 3 herein, Participants are not required to appropriate funds

or to levy taxes for investment in the Trust. Further, Trustees shall neither have the right nor the obligation
to require or collect contributions from the Participants or to enforce or attempt to enforce any agreement
that may attempt to require contributions to the Trust. The Trustees shall be accountable only for transfers
and contributions made to the Trust in accordance with the terms of this Indenture.
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3.2 Annual Report. The Board shall cause to be prepared at least annually:

a)      A report of operations containing a statement of assets and liabilities and
statements of operations and of changes in net assets ofthe Trust prepared in conformity with United States
generally accepted accounting principles;

b)      An opinion of an independent certified public accountant on such financial

statements based on an examination of the books and records of the Trust made in accordance with United

States generally accepted auditing standards;

c)       Sufficient information to establish compliance with the investment policy
established in this Indenture; and

d)      Such other information as may be required by N.C. G. S. or by rules and regulations
promulgated thereunder.

The Board shall cause copies of the annual report, together with the most recent Information

Statement, to be delivered to all Participants of record within five Business Days from the receipt thereof.

3.3 Other Reports. The Board may also furnish to the Participants additional reports of
operations and such other information as the Board may determine or as may be required by North Carolina
law or by rules and regulations promulgated thereunder.

3.4 Legal Title.

a)      Legal title to all of the Trust Property shall be vested in the Trustees on behalf of
the Participants, who shall be the beneficial owners; provided, however, the Trustees may cause legal title
to all or a portion of the Trust Property to be held, on behalf of the Participants, by or in the name of the
Trust, or in the name ofany other Person as nominee, on such terms, in such manner, and with such powers
as the Trustees may determine, so long as in their judgment the interest of the Trust is adequately protected.

b)      The right, title and interest of the Trustees in and to the Trust Property shall vest
automatically in all persons who may hereafter become Trustees upon their due selection and qualification
without any further act. Upon the resignation, disability, removal, adjudication as an incompetent,
disqualification pursuant to the terms of this Indenture, or death of a Trustee, he or she( and in the event of

his or her death, his or her estate) shall automatically cease to have any right, title or interest in or to any of
the Trust Property, and the right, title and interest of such Trustee in and to the Trust Property shall vest
automatically in the remaining Trustees without any further act.

3. 5 Execution of Documents. All documents or instruments that require a signature shall be

signed by the Chair or by such other person as so designated by resolution of the Board. The Board may
authorize the use of facsimile, electronic or other legal signatures.

3.6 Delegation; Committees, Bylaws; Policies; Procedures. The Board shall have full and

complete power to delegate, from time to time, to one or more Trustees ( who may be designated as
constituting a committee of the Board) or to officers, employees, or agents of the Trust( including without
limitation the Administrator, the Custodian, and/or the Investment Advisor) the doing of such acts and
things and the execution of such instruments as the Board may from time to time deem expedient and
appropriate in the furtherance of the business affairs and purposes of the Trust. The Board may adopt and,
from time to time, amend or repeal Bylaws, policies, or procedures for the conduct of the business of the
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Trust. Such Bylaws, policies, or procedures may, among other things, define the duties of the respective
officers, agents, employees, and representatives of the Trust.

3.7 Fiscal Year: Accounts. The Board shall have full and complete power to determine the

fiscal year of the Trust and the method or form in which its accounts shall be kept and from time to time to

change the fiscal year or method or form of accounts. Unless otherwise determined by the Board, the fiscal
year of the Trust shall commence on January 1 and terminate on December 31.

3.8 Payment of Expenses.

a)      The Board shall have full and complete power:

i)       To incur and pay any charges or expenses that, in the opinion ofthe Board,
are necessary or incidental to or proper for carrying out any of the purposes of this Indenture;

ii)      To reimburse others for the payment therefore; and

iii)     To pay appropriate compensation or fees from the funds of the Trust to
persons with whom the Board has contracted or transacted business.

The Trustees may delegate the foregoing to the Administrator.

b)      The Trustees shall not be paid compensation for their general services as such.

Trustees may be reimbursed for expenses reasonably incurred on behalf of the Board and for attendance at
Board meetings and other Trust related activities.

c)      In no event shall the expenses of administration of the Trust be payable from any
source other than Trust Property.

3. 9 Payment of Taxes. The Board shall have full and complete power:

a)      To pay all taxes or assessments, of whatever kind or nature, validly and lawfully
imposed upon or against the Trust or the Trustees in connection with the Trust Property or upon or against
the Trust Property or income or any part thereof;

b)      To dispute, settle and compromise tax liabilities; and

c)      To file such tax returns as may be required to be filed by the applicable taxing
authority.

The Trustees may delegate the foregoing to the Administrator.

3.10 Insurance. At all times, the Board, through the Administrator, shall maintain insurance

policies insuring the Trust, the Trustees, officers, employees, and agents of the Trust individually against
all claims and liabilities of every nature arising by reason of holding or having held any such office or
position or by reason of any action alleged to have been taken or omitted by the Trust or any such person,
officer, employee, and agent including any action taken or omitted that may be determined to constitute
negligence, whether or not the Trust would have the power to indemnify such person against such liability.
The Board shall have full power and authority to purchase and pay for such insurance entirely out of the
Trust Property. Such insurance policies shall be in such amounts as the Board shall deem adequate to cover
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all foreseeable tort and contract liability to the extent available at reasonable rates, and as set forth in
Section 8. 5, the Board may rely on the advice of experts in determining such amounts.

3. 11 Power to Contract, Appoint, Retain, and Employ.

a)      The Board is responsible for the investments of the Trust consistent with the

Investment Policy and for the general administration of the business and affairs of the Trust conducted by
officers, agents, employees, administrators, investment advisors, distributors, or independent contractors of
the Trust. The Trustees are not required to conduct the routine business of the Trust. Consistent with their

responsibilities, the Board may appoint, employ, retain, or contract on behalf of the Trust with any persons
the Board may deem necessary or desirable for the transaction of the affairs of the Trust, to:

1)       Serve as Investment Advisor to the Trust;

ii)      Serve as Administrator of the Trust;

iii)     Serve as Custodian for the Trust;

iv)     Furnish reports to the Trust and provide research, economic, and statistical

data in connection with the Trust's investments;

v)      Act as consultants, accountants, technical advisors, attorneys, brokers,

underwriters, corporate fiduciaries, escrow agents, depositories, custodians, agents for collection,

insurers or insurance agents, or in any other capacity deemed by the Board to be necessary or
desirable;

vi)     Act as attorney- in-fact or agent in the purchase or sale or other disposition
of investments and in the handling, prosecuting, or other enforcement of any lien or security
securing investments; or

vii)    Assist in the performance of such other functions necessary in the
management of the Trust.

b)      The same person may serve simultaneously as the Administrator and as the
Investment Advisor, but no person serving as the Administrator or the Investment Advisor may serve as
the Custodian.

3.12 Seal. The Board shall have full and complete power to adopt and use a seal for the Trust,

but, unless otherwise required by the Board, it shall not be necessary for the seal to be placed on, and its
absence shall not impair the validity of, any document, instrument, or other paper executed and delivered
by or on behalf of the Trust.

3. 13 Information Statements. The Board shall have full and complete power to prepare,

publish, and distribute to the Participants or potential Participants one or more Information Statements

regarding the Trust and to amend or supplement the same from time to time. The Information Statement
for a particular fund shall include but not be limited to the following information related to such fund:

a)      Credit standards for Trust investments;

b)      The safekeeping practices utilized for the Trust;
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c)      Maximum and minimum account sizes;

d)      Maximum and minimum transaction sizes for deposits to and withdrawals from

Participants' accounts;

e)      Instructions for establishing accounts and making deposits to and withdrawals
from Participants' accounts;

f)       The procedures for determining the value of the Trust Property and the net asset
value per Share; and

g)      The method for disclosure of administrative and associated costs incurred by the
Trust.

3.14 Trustees; Signatory Public Agencies and Participants. No Signatory Local Government
Unit or Participant, nor any of their respective officers, employees, agents or representatives shall have any
liability under this Indenture as a result of service by its Authorized Representative as a Trustee.

3. 15 Further Powers. The Board shall have full and complete power to take all such actions,

do all such matters and things, and execute all such documents, instruments and certificates as they deem
necessary, proper, or desirable in order to carry out, promote, or advance the interests and purposes of the
Trust although such actions, matters, or things are not herein specifically mentioned. Any determination as
to what is in the best interests ofthe Trust made by the Board in good faith shall be conclusive. In construing
the provisions of this Indenture, the presumption shall be in favor of a grant of power to the Board.

ARTICLE IV

ADMINISTRATOR

4. 1 Appointment. The Board shall appoint one or more persons to serve as the Administrator

of the Trust.

4.2 Duties of the Administrator. The duties of the Administrator shall be those set forth in an

Administrative Agreement to be entered into between the Trust and the Administrator. Such duties may be
modified by the Trustees, from time to time, by the amendment of the Administrative Agreement. The
Administrative Agreement may authorize the Administrator to employ other Persons to assist it in the
performance of its duties.

4.3 Termination. Any Administrative Agreement shall provide that it may be terminated
without cause and without the payment of any penalty on at least 90 days' written notice. Nothing in this
Indenture or in the Administrative Agreement shall limit or impair the right of the Board to terminate the

Administrative Agreement for cause, or to suspend the authority ofthe Administrator to act for or on behalf
of the Trust immediately upon written notice to the Administrator, upon a showing of reasonable cause to
believe that the Administrator has committed a material breach of the Administrative Agreement or any of
its fiduciary obligations to the Trust.

4.4 Successors. In the event that, at any time, the position of Administrator shall become
vacant for any reason, the Board shall appoint, employ, or contract with a successor.
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ARTICLE V

CUSTODIAN

5. 1 Appointment. The Board shall select and employ, with the advice of the Investment
Advisor, a bank, savings and loan association or trust company in the State ofNorth Carolina or otherwise
in accordance with N.C.G. S. Section 159- 31 as Custodian.

5.2 Duties of the Custodian. The duties ofthe Custodian shall be those set forth in a Custodian

Agreement. Such duties may be modified by the Trustees, from time to time, by the amendment of the
Custodian Agreement. The Custodian will have the authority as agent of the Board, subject to the
restrictions and limitations set forth in this Indenture and the Custodian Agreement. The Custodian shall

agree to act in accordance with the instructions of the Investment Advisor.

5.3 Termination. The Custodian Agent may resign on not less than 90 days' written notice to
the Board and may be terminated at any time without cause and without the payment of any penalty by the
Trust on not less than 90 days' written notice to the Custodian.

5.4 Successors. In the event that, at any time, the Custodian shall resign or shall be terminated
pursuant to the provisions of the Custodian Agreement, the Trustees shall appoint, employ or contract with
a successor.

ARTICLE VI

INVESTMENT ADVISOR

6.1 Appointment. The Board may appoint one or more persons to serve as the Investment
Advisor of the Trust.

6.2 Duties of the Investment Advisor. The duties of the Investment Advisor shall be those

set forth in an Investment Advisor Agreement to be entered into between the Board on behalf of the Trust

and the Investment Advisor. Such duties may be modified by the Board from time to time. The Board may
authorize the Investment Advisor to effect purchases, sales, or exchanges ofTrust Property on behalf of the
Board or may authorize any officer, employee, agent, or member of the Board to effect such purchases,
sales, or exchanges pursuant to recommendations of the Investment Advisor, all without further action by
the Board. Any and all of such purchases, sales, and exchanges shall be deemed to be authorized by the
Board. The Investment Advisor Agreement may authorize the Investment Advisor to employ other persons
to assist in the performance of the duties set forth in the Investment Advisor Agreement. The Investment

Advisor shall at no time have custody of,or physical control over, any of the investment property.

6.3 Termination. The Investment Advisor may resign on not less than 90 days' written notice
to the Board and may be terminated at any time without cause and without the payment of any penalty by
the Trust on not less than 90 days' written notice to the Investment Advisor.

6.4 Funds. The Investment Advisor shall cause the Custodian to establish a primary fund( the
Prime Fund") for the investment of idle funds of the Participants. The Prime Fund shall be invested in

Permitted Investments pursuant to the criteria and policies contained in this Indenture and the Investment

Policy (collectively, the " Investment Policy of Prime Fund"). Notwithstanding anything in this Indenture
to the contrary, the Investment Advisor may, upon the direction of the Board, cause the Custodian to
establish specially designated funds, in addition to the Prime Fund, with specified investment characteristics
the " Additional Funds" and, together with the Prime Fund, the " Funds"). The Investment Advisor may

cause the Custodian to establish such Additional Funds once the Board or its designee has approved in

writing the investment characteristics of such Additional Funds. If established, any such Additional Fund

12



shall consist only ofPermitted Investments, and the investment characteristics ofeach such Additional Fund
shall be set forth in a separate Information Statement. The establishment of such Additional Funds shall not

be deemed an amendment of this Indenture. A Participant may direct the Investment Advisor to invest its
surplus funds in any of the established Funds. The Investment Advisor shall cause each such Fund to
maintain accounts and reports separate from any other Fund. The Investment Advisor may choose to
provide for a separate rating on each such Fund. All provisions of this Indenture and the Investment Advisor
Agreement shall apply to any such Funds.

6.5 Individualized Subaccounts. Notwithstanding anything in this Indenture to the contrary,
the Investment Advisor from time to time may propose to the Participants that the Participants establish
individualized subaccounts within any Fund with investment,  withdrawal,  contribution,  or other

characteristics different, but no broader, than those set forth in this Indenture. Such characteristics may
include, without limitation, certain restrictions on amounts to be deposited, the types of Permitted

Investments to be made, and additional administration fees. A Participant in its sole discretion may request
that the Investment Advisor create such proposed individualized subaccounts within any Fund on behalf of
such Participant. Any subaccount that is created pursuant to this Section 6.5 shall be subject to the terms
and investment policies set forth in the proposal of the Investment Advisor until the terms governing such
subaccount are amended by the specific Participant having such subaccount. To amend such terms, the
Participant must provide to the Investment Advisor a special investment policy governing such subaccount.
Such investment policy may not be broader than the Investment Policy ofthe Prime Fund, or ifa subaccount
is created for an Additional Fund, such investment policy may not be broader than the investment policy of
such Additional Fund and in no case shall it be broader than the Investment Policy and Permitted
Investments. The establishment of such subaccounts and the amendment of the investment policy for such
subaccount shall not be deemed an amendment of this Indenture. The Investment Advisor shall calculate

the return realized by such subaccounts separate and apart from the returns realized by other subaccounts
maintained for other Participants.

6.6 Successors. In the event that, at any time, the position of Investment Advisor shall become
vacant for any reason, the Board shall appoint, employ, or contract with a successor.

ARTICLE VII

INVESTMENTS

7. 1 Statement of Investment Objective. The Trust is a local government investment pool

trust and is established to provide safety, liquidity, service, and income to Local Government Units by
investing in Permitted Investments in accordance with this Indenture, the Act and any other applicable
provisions of law, as the same may be amended from time to time. The Board shall adopt an investment
policy to achieve this objective( the" Investment Policy").

7.2 Restrictions Fundamental to the Trust. Notwithstanding anything in this Indenture that
may be deemed to authorize the contrary, the Board:

a)      May not make any investment other than investments authorized by this Indenture,
which constitute Permitted Investments and are consistent with the Investment Policy, and which are
consistent with the investment policies and procedures set forth in the Information Statement and which are

described therein, as the same may be amended from time to time, provided, however, the Board and the
Trust shall not be responsible for insuring compliance with any investment restrictions provided for in a
Participant's investment policy or elsewhere;

b)      May not borrow money or incur indebtedness whether or not the proceeds thereof
are intended to be used to purchase Permitted Investments except as a temporary measure to facilitate
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withdrawal requests that might otherwise require unscheduled dispositions of portfolio investments and

only as and to the extent permitted by law;

c)      May not hold or provide for the custody of any Trust Property in a manner not
authorized by law or by any institution or person not authorized by law; and

d)      May not buy securities from or sell securities to the Administrator, the Investment
Advisor, the Custodian, or any Trustee or any affiliate, officer, director, employee, or agent ofany of them.

7.3 Permitted Investments. The Board shall have full and complete power:

a)      to conduct, operate, and provide investment programs for the pooling of surplus
funds of Local Government Units to take advantage of short-term investments and maximize net interest

earnings;

b)      for such consideration as it may deem proper and as may be required by law, to
deposit, to subscribe for, invest in, assign, transfer, exchange, distribute, and otherwise deal in or dispose

of investment instruments that are Permitted Investments; and

c)      to contract for and enter into agreements with respect to the purchase and sale of

Permitted Investments.

7.4 Disposition of Assets. The Board, through the Investment Advisor, shall have full and

complete power to sell, exchange, or otherwise dispose of any and all Trust Property free and clear of any
and all trusts and restrictions at public or private sale, for cash or on terms, with or without advertisement,

and subject to such restrictions, stipulations, agreements, and reservations as they shall deem proper and to
execute and deliver any deed, power, assignment, bill of sale, or other instrument in connection with the
foregoing including giving consents and making contracts relating to Trust Property or its use.

7.5 Collection. The Board shall have full and complete power:

a)      to collect, sue for, receive, and receipt for all sums ofmoney or other property due
to the Trust;

b)      to consent to extensions of the time for payment or to the renewal of any securities,
investments, or obligations;

c)      to engage or intervene in, prosecute, defend, compromise, abandon or adjust by
arbitration or otherwise any actions, suits, proceedings, disputes, claims, demands, or things relating to the
Trust Property;

d)      to foreclose any collateral, security, or instrument securing any investments, notes,
bills, bonds, obligations, or contracts by virtue of which any sums ofmoney are owed to the Trust;

e)      to exercise any power of sale held by the Board and to convey good title thereunder
free of any and all trusts and in connection with any such foreclosure or sale to purchase or otherwise
acquire title to any property;

f)       to be parties to reorganization and to transfer to and deposit with any corporation,
committee, voting trustee, or other person, any securities, investments or obligations of any person who
form a part of the Trust Property for the purpose of such reorganization or otherwise;
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g)      to participate in any arrangement for enforcing or protecting the interests of the
Trust as the owner or holder of such securities, investments, or obligations and to pay any assessment levied
in connection with such reorganization or arrangement;

h)      to extend the time( with or without security) for payment or delivery of any debts
or property and to execute and enter into release, agreements, and other instruments;

i)       to pay or satisfy any debts or claims upon any evidence that the Board shall deem
sufficient; and

j)       to pursue any remedies permitted by law that in the judgment of the Board is in the
interest of the Trust.

7. 6 Deposits,. Subject to the provisions of N.C.G.S. Sections 159- 31 and 159- 32, in such

manner as may now and hereafter be permitted by this Indenture and applicable law, the Board shall have
full and complete power to deposit any moneys or funds included in the Trust Property with an eligible
public depository. Such deposits are to be subject to withdrawal in such manner as the Board may
determine, and the Board shall have no responsibility for any loss that may occur by reason of the failure
of the bank, trust company, or other banking institution with which the moneys, investments, or securities
have been deposited. During the term of any such deposit, each such bank, trust company, or other banking
institution shall comply, with respect to such deposit, with all applicable requirements ofall applicable laws
including, without limitation, with N.C.G.S. Sections 159- 31 and 159- 32.

7.7 Valuation. The Board shall have full and complete power to conclusively determine, in
good faith, the value of any of the Trust Property and to revalue the Trust Property as the Board deems
appropriate and consistent with the provisions of this Indenture. The procedures for valuing the Trust
Property shall be set forth in the Information Statement.

7.8 Amendment of Restrictions. The restrictions set forth in Sections 7.2 and 7. 3 hereof are

fundamental to the operation and activities of the Trust and may not be changed without the affirmative
vote of a majority of the Participants except that such restrictions may be changed by the Board so as to
make Sections 7. 2 and 7. 3 hereof more restrictive when necessary to conform the investment program and
activities of the Trust to the laws of the State of North Carolina and the United States of America as they
may from time to time be amended.

ARTICLE VIII

LIMITATIONS OF LIABILITY

8.1 Liability to the Trust or to the Participants. No Trustee, officer, or employee of the

Trust shall be liable to the Trust or to any Participant, member of the Board, officer, employee, advisor,
consultant, or agent of the Trust for any action or failure to act( including without limitation the failure to
compel in any way any former or acting member of the Board to redress any breach of trust) except for bad
faith, willful misfeasance, gross negligence, or reckless disregard of his or her duties. Any agreements with
the Administrator, the Custodian, or the Investment Advisor shall provide for the liability of the
Administrator, the Custodian, and the Investment Advisor, as the case may be, for a failure to take
reasonable measures to restrict investments of Trust Property to those permitted by law and this Indenture.
The provisions of this Section shall not limit the liability of any agent ( including, without limitation, the
Administrator, the Custodian, or the Investment Advisor) with respect to any breach of any contract
between the agent and the Board.
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8.2 Indemnification.

a)      The Trust shall indemnify, to the extent of the earnings of the Trust and the
proceeds of any insurance policies, each of the Trustees and such officers or employees as designated by
the Board to receive such indemnification, against all liabilities and expenses( including, without limitation,
amounts paid in satisfaction of judgments, in compromise or as fines and penalties, and counsel fees)

reasonably incurred in connection with the defense or disposition of any action, suit, or other proceeding,
whether civil or criminal, in which the indemnified person may be involved or with which the indemnified
person may be threatened, while in office or thereafter, by reason ofbeing or having been a Trustee, officer,
or employee except as to any matter as to which the indemnified person shall have been adjudicated to have
acted in bad faith or with willful misfeasance or reckless disregard of his or her duties or gross negligence

or, in the case ofthe Investment Advisor or the Administrator, in violation ofthe restrictions on investments

of the Trust Property.

b)      The provisions ofthis Section shall not be construed to permit the indemnification

of any agent of the Trust with respect to any breach of a contract between the agent and the Board.

c)      As to any matter disposed of by a compromise payment by the Board or any
Trustee, officer, employee, advisor, consultant, or agent pursuant to a consent decree or otherwise, no

indemnification either for such payment or for any other expense shall be provided unless the Board, after
consultation with counsel and other experts deemed necessary, has determined that such compromise
payment is or was in the best interests of the Trust.

d)      No Participant shall be liable to any person with respect to any claim for indemnity
or reimbursement and any Trustee, officer, employee, advisor, consultant, or agent may satisfy any right to
indemnity or reimbursement granted herein or to which they may be otherwise entitled only out of the
earnings on the Trust. The Board may make advance payments in connection with indemnification provided
that the person indemnified shall have given a written undertaking to reimburse the Trust in the event that
it is subsequently determined that the person is not entitled to such indemnification.

e)      To the extent permitted by applicable laws, the Board shall also have full and
complete power to indemnify or enter into agreements with respect to indemnification with any other person
with whom the Trust has dealings.

8.3 Surety Bonds. No Trustee shall, as such, be obligated to give any bond or surety or other
security for the performance of any of his or her duties.

8. 4 Recitals. Any written instrument creating an obligation of the Trust shall be conclusively
taken to have been executed by the Trustee, officer, employee, or agent of the Trust only in his or her
capacity as Trustee, officer, employee, or agent of the Trust. Any written instrument creating an obligation
of the Trust is not personally binding upon nor shall resort be had to the property ofany Trustee, Participant,
Authorized Representative, officer, employee, or agent ofthe Trust and only the Trust Property or a specific
portion thereof shall be bound.

8. 5 Reliance on Experts. Each Trustee and each officer, employee, or agent of the Trust shall,

in the performance of his or her duties, be fully and completely justified and protected with regard to any
act or failure to act resulting from reliance in good faith upon the records of the Trust, upon an opinion of
counsel or upon reports made to the Trust by any of its officers or employees or by the Administrator, the
Custodian, the Investment Advisor, accountants, appraisers, or other experts or consultants selected by the
Board or officers of the Trust.
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ARTICLE IX

INTERESTS OF PARTICIPANTS

9.1 General. The beneficial interests of the Participants hereunder in the Trust Property and
the earnings thereon shall, for convenience of reference, be divided into Shares. Shares shall be used as
units to measure the proportionate allocation to the respective Participants of the beneficial interests

hereunder. The number of Shares that may be used to measure and represent the proportionate allocation
of beneficial interests among the Participants is unlimited. All Shares shall be of one class representing
equal distribution, liquidation, and other rights. The beneficial interests measured by the Shares shall not
entitle a Participant to preference, preemptive, appraisal, conversion, or exchange rights of any kind with
respect to the Trust or the Trust Property. Title to the Trust Property of every description is vested in the
Trust on behalf of and for the beneficial interests of the Participants. The Participants shall have no interest

in the Trust Property other than the beneficial interests conferred hereby and measured by their Shares, and
the Participants shall have no right to call for any partition or division of any property, profits, rights, or
interests of the Trust nor can the Participants be called upon to share or assume any losses of the Trust or
suffer an assessment of any kind by virtue of the allocation of Shares to them.

9.2 Allocation of Shares.

a)      In their discretion, the Board may from time to time allocate Shares in addition to
the then allocated Shares to such Participant for such amount and such type of consideration ( including
without limitation income from the investment of Trust Property) at such time(s) ( including without
limitation each Business Day in accordance with the maintenance of a constant net asset value per Share as
set forth in this Indenture with respect to the Prime Fund), and on such terms as the Board may deem best.
In connection with any allocation of Shares, the Board may allocate fractional Shares. From time to time,
the Board may adjust the total number of Shares allocated without thereby changing the proportionate
beneficial interests in the Trust. Reductions or increases in the number of allocated Shares may be made in
order to maintain a constant net asset value per Share with respect to the Prime Fund as set forth in

Section 12.2. Shares shall be allocated and redeemed as one hundredths ( 1/ 100ths) of a Share or any
multiple thereof.

b)      Shares may be allocated only to a Participant of the Trust in accordance with this
Indenture. Any Participant may establish more than one subaccount within the Trust for such Participant' s
convenience.

c)      There is no minimum amount of funds that may be maintained in an account in the
Trust by a Participant at any one time, and there shall be no limit on the maximum that may be maintained
by a Participant in any account; provided that the Board may, by resolution, change the minimum or set a
maximum.

d)      If the Board changes the minimum total investment to an amount greater than the

investment of any Participant at the time that such change becomes effective, the investment of such
Participant shall not be redeemed without such Participant's consent.

9.3 Evidence of Share Allocation. Evidence of Share allocation shall be reflected in the

records of the Trust, and the Trust shall not be required to issue certificates as evidence of Share allocation.

9.4 Redemption to Maintain Constant Net Asset Value for Constant Net Asset Value

Funds. The Shares of the Trust with respect to Constant Net Asset Value Funds shall be subject to

redemption pursuant to the procedure for reduction of outstanding Shares in order to maintain the constant
net asset value per Share.
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9.5 Redemptions. Payments by the Trust to Participants, and the reduction of Shares resulting
therefrom, are referred to in this Indenture as redemptions for convenience. Any and all allocated Shares
may be redeemed at the option of the Participant upon and subject to the terms and conditions provided in
this Indenture. The Trust shall, upon application of any Participant, promptly redeem from such Participant
allocated Shares for an amount per Share equivalent to the proportional interest in the net assets ofthe Trust
at the time of the redemption. The procedures for effecting redemption shall be prescribed by the Board in
the current Information Statement applicable to such Fund; provided, however, that such procedures shall

not be structured so as to substantially and materially restrict the ability of the Participants to withdraw
funds from the Trust.

9.6 Suspension of Redemption; Postponement of Payment.

a)      Each Participant, by its execution of this Indenture, agrees that the Board may,
without the necessity of a formal meeting of the Board, temporarily suspend the right of redemption or
postpone the date of payment for redeemed Shares for the whole or any part of any period:

i)       During which there shall have occurred any state of war, national
emergency, banking moratorium, or suspension of payments by banks in the State of North
Carolina or any general suspension of trading or limitation of prices on the New York Stock
Exchange or American Stock Exchange( other than customary weekend and holiday closing); or

ii)      During which any financial emergency when or if disposal by the Trust of
Trust Property is not reasonably practicable because of the substantial losses that might be incurred
or it is not reasonably practicable for the Trust fairly to determine the value of its assets.

b)      Such suspension or postponement shall not in and of itself alter or affect a
Participant's beneficial interests hereunder.

c)       Such suspension of payment shall take effect at such time as the Board shall
specify, and thereafter there shall be no right of redemption or payment until the Board shall declare the
suspension or postponement at an end.

d)      The suspension or postponement shall terminate on the first day on which the
period specified in ( a) above shall have expired ( as to which the determination of the Board shall be
conclusive).

e)      In the case of a suspension of the right of redemption or a postponement of

payment for redeemed Shares, a Participant may either:

i)       Withdraw its request for redemption; or

ii)      Receive payment based on the net asset value existing after the termination
of the suspension.

9.7 Minimum Redemption. There shall be a minimum of one Share that may be redeemed at
any one time at the option of a Participant.

9.8 Defective Redemption Requests. In the event that a Participant shall submit a request for
the redemption of a greater number of Shares than are then allocated to such Participant, such request shall
not be honored and the Participant will be required to resubmit a request for redemption.
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ARTICLE X

RECORD OF SHARES

10. 1 Share Records. The Trust shall maintain records that shall contain:

a)      The names and addresses of the Participants;

b)      The number of Shares representing their respective beneficial interests hereunder;
and

c)      A record of all allocations and redemptions.

Such records shall be conclusive as to the identity of the Participants to which Shares are allocated.
Only Participants whose allocation of Shares is recorded in the Trust records shall be entitled to receive
distributions with respect to Shares or otherwise to exercise or enjoy the rights and benefits related to the
beneficial interests represented by the Shares. No Participant shall be entitled to receive any distribution
nor to have notices given to it until it has given its appropriate address to the Trust.

10.2 Maintenance of Records. The Administrator, or such other person appointed by the
Board, shall record the allocations of Shares in the records of the Trust.

10.3 Owner of Record. No Person becoming entitled to any Shares in consequence of the
bankruptcy or insolvency of any Participant or otherwise by operation of law shall be recorded as the
Participant to which such Shares are allocated unless such Person is otherwise qualified to become a
Participant. If not qualified, such Person shall present proof of entitlement to the Board and if the Board, in
its sole discretion, deems appropriate then be entitled to the redemption value of the Shares.

10.4 No Transfer of Shares. The beneficial interests measured by the Shares shall not be
transferable, in whole or in part, other than to the Trust itself for purposes of redemption. However, Shares

may be redeemed from one Participant's account and the proceeds deposited directly into another
Participant' s account upon instructions from an Authorized Representative of the respective Participant.

10.5 Limitation ofResponsibility. The Board shall not, nor shall the Participants or any officer
or other agent of the Trust, be bound to determine the existence of any trust, express, implied or
constructive, or ofany charge, pledge, or equity to which any of the Shares or any interest therein are subject
or to ascertain or inquire whether any redemption of any such Shares by any Participant or its
representatives is authorized by such trust, charge, pledge or equity, or to recognize any person as having
any interest therein except the Participant recorded as the Participant to which such Shares are allocated.
The receipt of moneys by the Participant in whose name any Share is recorded or by the duly authorized
agent of such Participant shall be a sufficient discharge for all moneys payable or deliverable in respect of

such Shares and from all responsibility to see the proper application thereof.

10.6 Notices. Any and all notices to which Participants hereunder may be entitled and any and
all communications shall be deemed duly served or given if electronically or mailed, postage prepaid,
addressed to Participants of record at the electronic or physical mailing addresses recorded in the records
of the Trust.
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ARTICLE XI

TRUSTEES AND OFFICERS

11. 1 Number and Qualification. The Trustees shall be appointed as set forth in the Bylaws.

The Board may, at any time and from time to time, increase the number of Trustees and set the initial terms
for each additional Trustee; provided however, the number of Trustees shall not be less than three( 3) nor
more than thirteen( 13). In the event the Board approves such an increase, the Board shall appoint qualified

Authorized Representatives to a term not to exceed three years. By resolution, the Board may decrease the
number of Trustees( but to never less than three) by not filling expiring terms.

11. 2 Term. The term of office for a Trustee shall be three years ( or less for certain initial
Trustees or Trustees appointed upon expansion of the Board) or until a successor has been appointed and

qualified, and such term shall begin at the meeting following the appointment. The terms shall be fixed so
that approximately one-third of the terms expire annually. Trustees may succeed themselves in office.

11. 3 Resignation and Removal. Any Trustee may resign or be removed as set forth in the
Bylaws.

11. 4 Officers. The Board shall annually elect officers as set forth in the Bylaws.

11. 5 Meetings.

a)      All meetings ofthe Board shall at all times be in compliance with the laws ofNorth

Carolina, including, but not limited to, Article 33C ofChapter 143( Open Meetings) North Carolina General
Statutes(" N.C. G.S."), as amended.

b)      Meetings of the Board shall be called and held as set forth in the Bylaws.

ARTICLE XII

DETERMINATION OF NET ASSET VALUE AND NET INCOME

12. 1 Net Asset Value. The net asset value of each allocated Share of the Trust shall be

determined once on each Business Day at such time as the Board by resolution may determine. The method
of determining net asset value shall be established by the Board and will be set forth in the Information
Statement for such Fund.

12.2 Constant Net Asset Value: Reduction of Allocated Shares.

a)      As it pertains to the Prime Fund and any other Constant Net Asset Value Fund, the
Board shall determine the net income( loss) of the Trust once on each Business Day and such net income
loss) shall be credited proportionately to the accounts of the Participants in such manner that the net asset

value per Share of the Trust shall remain at $ 1. 00. Any change in the constant dollar value shall be made
on a pro rata basis by increasing or reducing the number of each Participant's Shares. The method used for
the determination of the net income of the Trust and the crediting thereof proportionately to the respective
accounts of the Participants shall be determined by the Board and may be set forth in the Information
Statement. The duty to make the daily calculations may be delegated by the Board to the Administrator, the
Custodian, the Investment Advisor, or such other person as the Board by resolution may designate.
Fluctuations in value will be reflected in the number of Shares allocated to each Participant. Each

Participant will be deemed to have agreed to such reduction by its investment in the Trust and its adoption
of this Indenture. The purpose of the foregoing procedure is to permit the net asset value per Share of the
Trust to be maintained at$ 1. 00.
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b)      The Board may discontinue or amend the practice of attempting to maintain the
net asset value per Share at a constant dollar amount at any time and such modification shall be evidenced
by notice to the Participants and in the Information Statement applicable to such Fund.

c)      Nothing in this Section prohibits the Board from establishing one or more
Additional Funds pursuant to Section 6.4. Such Additional Funds may not be managed to maintain a
constant net asset value as described in this Section provided that Participants that invest in such Additional
Fund are provided notice thereof prior to such investment.

123 Retained Reserves. The Board may retain from earnings of the Trust in such amounts as
deemed necessary to pay the expenses of the Trust and to meet other obligations of the Trust. In addition,
the Board shall also have the power to establish such reasonable reserves from earnings as they believe may
be required to protect the Trust and the Participants against contingent liabilities.

ARTICLE XIII

RECORDING OF INDENTURE

13. 1 Recording. This Indenture and any amendments hereto may be filed, registered, recorded,
or lodged as a document of public record in such place or places and with such official or officials as may
be required by law or as the Board may deem appropriate. An amended Indenture, containing or restating
the original Indenture and all amendments therefore made, may be executed any time or from time to time
by a majority ofthe Trustees and shall, upon filing, recording or lodging in the manner contemplated hereby,
be conclusive evidence of all amendments contained therein and may thereafter be referred to in lieu of the
original Indenture and the various amendments thereto. Each amendment so filed, recorded, or lodged shall

be accompanied by a resolution of the Board reflecting the amendment and its effective date.

ARTICLE XIV

AMENDMENTS TO INDENTURE AND PERMITTED INVESTMENTS LIST; TERMINATION

OF TRUST; DURATION OF TRUST

14. 1 Amendment to Indenture or Permitted Investments List; Termination.

a)      The provisions of this Indenture may be amended or altered, or the Trust may be
terminated, by a vote of the Participants pursuant to Article II hereof; provided, however, any amendment
of Sections 7.2 and 7. 3 shall also be subject to Section 7. 8. The Board may, from time to time by a two-
thirds vote of the Trustees and after 30 days prior written notice to the Participants, amend or alter the

provisions ofthe Indenture without the vote or assent ofthe Participants, that the Board, in good faith deems

necessary or convenient for the administration and operation of the Trust or to the extent deemed by the
Board in good faith to be necessary to conform this Indenture to the requirements of applicable laws or
regulations or any interpretation thereof by a court or other governmental agency of competent jurisdiction,
but the Board shall not be liable for failing so to do. Notwithstanding the foregoing, no amendment may be
made pursuant to this Section that would:

i)       Change any rights with respect to any allocated Shares of the Trust by
reducing the amount payable thereon upon liquidation of the Trust or that would diminish or
eliminate any voting rights of the Participants except with the vote or written consent of two-thirds
of the Participants entitled to vote thereon;

ii)      Cause any of the investment restrictions contained herein to be less
restrictive without the vote or written consent of a majority of the Participants entitled to vote
thereon;
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iii)     Change the limitations on personal liability of the Participants and
Trustees; or

iv)     Change the prohibition of assessments upon Participants.

b)      A certification signed by a majority of the Board setting forth an amendment and
reciting that it was duly adopted by the Participants or by the Board or a copy ofthe Indenture, as amended,
executed by a majority of the Board shall be conclusive evidence of such amendment.

c)      The Trust may be terminated by the vote of the majority of authorized Trustees,
subject to the vote or written consent of Participants holding at least a majority of the Shares. Upon the
termination of the Trust:

i)       The Trust shall carry on no business except for the purpose of terminating
the Trust;

ii)      The Board shall proceed to terminate the Trust, and all of the powers of
the Board and the Trustees under this Indenture shall continue until the affairs of the Trust have
been terminated including without limitation the power to fulfill or discharge the contracts of the
Trust, collect its assets, sell, convey, assign, exchange, transfer, or otherwise dispose of all or any
part of the remaining Trust Property to one or more Persons at public or private sale for
consideration that may consist in whole or in part of cash, securities, or other property of any kind,
discharge or pay its liabilities and do all other acts appropriate to liquidate its assets; provided,
however, that any sale, conveyance, assignment, exchange, transfer, or other disposition of all or
substantially all ofthe Trust Property shall require approval of the principal terms of the transaction
and the nature and amount of the consideration by affirmative vote of not less than a majority of
the Board; and

iii)     After paying or adequately providing for the payment of all liabilities and
upon receipt of such releases, indemnities, and refunding agreements as they deem necessary for
their protection, the Board may distribute the remaining Trust Property, in cash or in kind or partly
in each, among the Participants according to their respective proportionate allocation of Shares.

d)      Upon termination of the Trust and distribution to the Participants as herein
provided, a majority of the Board shall execute and lodge among the records of the Trust an instrument in
writing setting forth the fact of such termination, and the Board shall thereupon be discharged from all
further liabilities and duties hereunder, and the right, title, and interest of all Participants shall cease and be
canceled and discharged.

14.2 Distribution upon Termination. Upon the termination of the Trust, the Trustees shall,
after paying or making provision for the payment of all of the liabilities of the Trust, dispose of all of the
assets of the Trust exclusively for the purposes of the Trust, in such manner, or to such organization( s)
organized and operated exclusively for charitable or educational purposes as shall at the time qualify as an
exempt organization( s) under Section 501( c)( 3) of the Code, or the corresponding provisions of any
subsequent federal tax laws, as the Trustees shall determine. Any such assets not so disposed of shall be
disposed of by the court of general jurisdiction in the county in which the principal office of the Trust is
then located, exclusively for such purposes or to such organization or organizations as such court shall
determine.

14.3 Duration. The Trust shall continue in existence in perpetuity, subject in all respects to the
provisions of this Indenture.
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ARTICLE XV

MISCELLANEOUS

15. 1 Governing Law; Venue.

a)      This Indenture shall be governed by and interpreted in accordance with the laws
of the State ofNorth Carolina. All references to particular statutes shall mean as amended or replaced from
time to time.

b)      Venue for any dispute, breach or other legal action relating to the interpretation or
implementation ofthis Indenture shall lie in a court ofcompetent jurisdiction in the State ofNorth Carolina.

15.2 Electronic Signatures. The parties agree that the electronic signature of a party to this
Indenture shall be as valid as an original signature of such party and shall be effective to bind such party to
this Indenture. The parties agree that any electronically signed document( including this Indenture) shall be
deemed( i) to be" written" or" in writing,"( ii) to have been signed and( iii) to constitute a record established

and maintained in the ordinary course of business and an original written record when printed from
electronic files. Such paper copies or " printouts," if introduced as evidence in any judicial, arbitral,
mediation or administrative proceeding, will be admissible as between the parties to the same extent and
under the same conditions as other original business records created and maintained in documentary form.
No party shall contest the admissibility of true and accurate copies of electronically signed documents on
the basis of the best evidence rule or as not satisfying the business records exception to the hearsay rule.
For purposes hereof, " electronic signature" means a manually signed original signature that is then
transmitted by electronic means; " transmitted by electronic means" means sent in the form of a facsimile
or sent via the internet as a " pdf' (portable document format) or other replicating image attached to an e-
mail message; and, " electronically signed document" means a document transmitted by electronic means
and containing, or to which there is affixed, an electronic signature.

15.3 Section Headings. Any headings preceding the text of the several Articles and Sections of
the Indenture and any table of contents or marginal notes appended to copies hereof shall be solely for
convenience of reference and shall neither constitute a part of this Indenture nor affect its meaning,
construction or effect.

15.4 Counterparts. This Indenture may be executed in several counterparts, each of which
when so executed shall be deemed to be an original, and such counterparts together shall constitute but one

and the same instrument that shall be sufficiently evidenced by any such original counterpart.

15. 5 Reliance by Third Parties. Any certificate executed by an individual who, according to
the then current records of the Trust, appears to be a Trustee hereunder or the Chair, Vice-Chair, Secretary
or Treasurer of the Trust certifying to:

a)      The number or identity of the Trustees or Participants;

b)      The due authorization of the execution of any instrument or writing;

c)      The form or results of any vote passed at a meeting of the Board or by the
Participants;

d)      The fact that the number of the Trustees or Participants present at any meeting or
executing any written instruments satisfies the requirements of this Indenture;
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e)      The form of any bylaws, policies, or procedures adopted by the Board;

f)       The identity of any officers elected by the Board; or

g)      The existence of any fact or facts that in any manner relate to the affairs of the
Trust,

shall be conclusive evidence as to the matters so certified in favor of any person dealing with the Board or
the Trust and their successors.

15.6 Provisions in Conflict with Law. The provisions of this Indenture are severable and if the

Board shall determine with the advice of counsel that any one or more of such provisions are in conflict
with applicable federal or North Carolina laws, those conflicting provisions shall be deemed never to have
constituted a part of this Indenture; provided, however, that such a determination by the Board shall not
affect or impair any of the remaining provisions of this Indenture or render invalid or improper any action
taken or omitted( including but not limited to the election of Trustees) prior to such determination.

15. 7 Adoption by Local Government Units; Written Investment Policies of Participants;
Resignation and Withdrawal of Participants.

a)      Any Local Government Unit meeting the requirements hereof may become a
Participant of the Trust by:

i)       taking all required official action to adopt a resolution authorizing the
execution of the Interlocal Agreement and this Indenture and providing a certified copy of such to
the Board; and

ii)      executing an amendment or joinder agreement to the Interlocal Agreement
and providing a certified copy of such to the Board.

b)      Such Local Government Unit shall execute and deliver an original executed
counterpart of an amendment or joinder agreement to this Indenture.

c)      By joining in this Indenture, each Participant represents and agrees that to the
extent it maintains a written investment policy, such investment policy shall permit the investment of such
Participant' s funds consistent with the provisions of this Indenture and the Permitted Investments list, as
each of the same is amended from time to time.

d)      Any Participant may resign and withdraw from the Trust by sending written notice
of such withdrawal to the Administrator and requesting the redemption of all Shares then held by it. Such
resignation and withdrawal shall become effective upon withdrawal of the funds. No resignation and

withdrawal by a Participant shall operate to annul this Indenture or terminate the existence of the Trust.
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IN WITNESS WHEREOF, the undersigned Local Government Units ofthe State ofNorth Carolina

acting in the capacity of Signatory Local Government Units of the Trust have executed this Indenture as of
20[ 23].

This Indenture of Trust was executed on behalf of the Signatory Local Government Units by the
persons indicated below:

Name of Signatory Local Government Unit

By:

Print Name:

Title:

Date:

Name of Signatory Local Government Unit

By:

Print Name:

Title:

Date:

Name of Signatory Local Government Unit

By:

Print Name:

Title:

Date:
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a resolution authorizing the City Manager to execute on behalf of the
City of New Bern all contract documents, negotiated changes and change orders within
the contract amount for the Trent Road — Red Robin Lane Damage Repairs Project
within Ward 2.

Date of Meeting:  1/ 24/23 Ward # if applicable: 2

Department: Public Works Person Submitting Item:
George Chiles, Director of Public Works

Call for Public Hearing:  Yes Date of Public Hearing:

Explanation of Item:      Consider adopting a resolution authorizing the City
Manager to execute on behalf of the City of New Bern all
contract documents, negotiated changes and change
orders within the contract amount for the Trent Road - Red
Robin Lane Damage Repairs Project within Ward 2.

Actions Needed by Adopt Resolution.

Board:

Backup Attached:   Resolution, Construction Plans, Bid Tabulation, and
supporting Bid Documents

Is item time sensitive? Yes    No

Will there be advocates/opponents at the meeting? Yes  =  No
N/ A

Cost of Agenda Item:   $ 227,025. 52

If this requires an expenditure, has it been budgeted and are funds
available and certified by the Finance Director?  ®Yes   No

Additional Notes:



NEW BERN
NORTH CAROLINA

Public Works Department

P. O. Box 1129, 1004 S. Glenburnie Road
New Bern, N. C. 28563- 1129

Phone: ( 252) 639- 7501

Fax: ( 252) 636- 1848

January 13, 2023

Memo to:      Mayor and Board of Aldermen

From:    George Chiles, Director of Public Works

Re:       Recommendation to Award Contract for the Trent Road — Red Robin Lane
Damage Repairs Project

Background Information

The Public Works Department identified a section of the Wilson Creek outfall drainage
requiring repairs to existing eroded banks.  This section of ditch is located at the
intersection of Trent Road and Red Robin Lane.  In addition to degraded ditch, a 60"

driveway culvert upstream of Trent Road was identified as being set at a reverse grade.
Replacement of this culvert and head walls is included in the project and will provide for
improved drainage upstream to MLK Blvd. and the Southgate Community. This project
was included in the Ward 2 ARP funding allocation.

Bids for the Trent Road - Red Robin Lane Damage Repairs Project were opened at 1 : 00
PM on August 29, 2022. After reviewing the submitted bids, the low bidder for the project
is JYMCO Construction Company,  Inc.,  of Smithfield,  N. C.,  with a total base bid of

227,025. 52.

Recommendation

The Public Works Department is recommending that the Trent Road - Red Robin Lane
Damage Repairs Project be awarded to JYMCO Construction Company,  Inc.,  in the

amount of $227, 025. 52.

Attached please find a copy of the Bid Tab from the consulting engineer and draft
resolutions for awarding contract.  Please contact me if there are any questions or if
additional information should be required.



RESOLUTION

WHEREAS, the following bids were received and opened on August 29, 2022,
for the Trent Road - Red Robin Damage Repairs Project:

VENDOR TOTAL BID AMOUNT

JYMCO Construction Co. Inc.   227,025. 52

Smithfield, NC

Trader Construction Co.    380, 825.00

New Bern, NC

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

THAT the City Manager is hereby authorized to execute on behalf of the City of
New Bern a contract with JYMCO Construction Co. Inc. in the amount of $227, 025. 52,

and any change orders within the budgeted amount, for the Trent Road - Red Robin

Damage Repairs Project.

ADOPTED THIS 24TH DAY OF JANUARY 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



e•-= Draper Aden Associates
CERTIFIED BID TABULATION mcpEngineering • Surveying • Environmental Services

PROJECT:- Trent Road— Red Robin Lane Damage Repairs

PROJECT#: 496757.0000.0000

BID DATE: August 29, 2022

BID TIME: 1: 00 PM

LOCATION: City of New Bern Public Works Department/ Microsoft Teams

Jymco Construction Trader Construction

Company Company

Bid Bond

Contractor' s License

Information
76371 2943

Bidder Qualification Statement

Anti-Collusion Affidavit

MBE/ HUB Documentation

Bid Signed

Receipt of Addenda

Base Bid Total 227, 025. 52 380,825. 00

Add Alternate Total 46, 688. 00 123,200. 00

This is to certify that the bids tabulated herein were publicly opened and read aloud at 1: 00 PM

on the Twenty-Ninth day of August, 2022, at the City of New Bern Public Works Department in
New Bern, North Carolina.
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City of New Bern Addendum No. 2

Trent Road - Red Robin Lane Damage Repairs Page 1 of 1

l'•Draper Aden Associates
Engineering  • Surveying • Environmental Services

ADDENDUM No. 2

City of New Bern
Trent Road - Red Robin Lane Damage Repairs

Bidders on this Project are hereby notified that this Addendum shall be attached to and made

part of the Contract Documents dated July 13, 2022.

The following items are issued to add to, modify, and clarify the Contract Documents.  These
items shall have full force and effect as the Contract Documents, and cost involved shall be

included in the bid prices. Bids, to be submitted on the specified date, shall be based on the

additions and revisions listed herein.

Acknowledge receipt of the Addendum by checking its number on the appropriate page of the

bid form. Failure to do so may subject the bidder to disqualification.

Changes to Documents/ Clarifications:

Bids for the construction of the Project were received at the City of New Bern Public
Works Department located at 1004 S. Glenburnie Road, on August 18, 2022 at 1: 00 PM

local time. At that time, only two bids were received in response to the solicitation. The

bids were returned un- opened and the project is being readvertised. Bids for the above
project will be received until August 29, 2022 at 1: 00 PM local time. At that time, the

Bids received will be publicly opened and read.

END OF ADDENDUM # 2
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Attachments:

Readvertisement for Bids - 8/ 18/ 2022
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AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a resolution authorizing the City Manager to execute on behalf of the
City of New Bern all contract documents, negotiated changes and change orders within
the contract amount for the Trent Road Bank Stabilization Project within Ward 2.

Date of Meeting:  1/ 24/23 Ward # if applicable: 2

Department: Public Works Person Submitting Item:
George Chiles, Director of Public Works

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item:      Consider adopting a resolution authorizing the City
Manager to execute on behalf of the City of New Bern all
contract documents, negotiated changes and change

orders within the contract amount for the Trent Road Bank

Stabilization Project within Ward 2.

Actions Needed by Adopt Resolution.

Board:

Backup Attached:   Resolution, Construction Plans, Bid Tabulation, and

supporting Bid Documents.

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  =  No
N/ A

Cost of Agenda Item:   $ 209, 500.00

If this requires an expenditure, has it been budgeted and are funds

available and certified by the Finance Director?  ®Yes    No

Additional Notes:



NEW BERN
w i

NORTH CAROLINA

Public Works Department

P. O. Box 1129, 1004 S. Glenburnie Road

New Bern, N. C. 28563- 1129

Phone: ( 252) 639- 7501

Fax: ( 252) 636- 1848

January 13, 2023

Memo to:      Mayor and Board of Aldermen

From:    George Chiles, Director of Public Works

Re:       Recommendation to Award Contract for the Trent Road Bank Stabilization

Project

Background Information

The Public Works Department identified a section of the Trent River outfall drainage which

is requiring repair to existing eroded banks. This section of ditch bank is subject to higher
velocity as it is located directly downstream of three 60" culverts passing under Trent
Road.  This eroded section of ditch bank was included in the Ward 2 ARP funding
allocation.

Bids for the Red Robin/Trent Road Ditch Project were opened at 1: 30 p. m. on January 5,
2023.   After reviewing the submitted bids,  the low bidder for the project is JYMCO
Construction Company, Inc. of Smithfield, N. C., with a total base bid of $209, 500. 00.

Recommendation

The Public Works Department is recommending that the Trent Road Bank Stabilization
Project be awarded to JYMCO Construction Company, Inc. in the amount of$ 209, 500. 00.

Attached please find a copy of the Bid Tab from the consulting engineer and draft
resolutions for awarding contract.  Please contact me if there are any questions or if
additional information should be required.



RESOLUTION

WHEREAS, the following bids were received and opened on January 5, 2023, for
the Trent Road Bank Stabilization Project:

VENDOR TOTAL BID AMOUNT

JYMCO Construction Co. Inc.   209, 500. 00

Smithfield, NC

Trader Construction Co.    220,900. 00

New Bern, NC

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

THAT the City Manager is hereby authorized to execute on behalf of the City of
New Bern a contract with Jymco Construction Co. Inc. in the amount of  $209, 500.00,

and any change orders within the budgeted amount, for Trent Road Bank Stabilization
Project.

ADOPTED THIS 24TH DAY OF JANUARY 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



BID TABULATION

PROJECT: 2411 Trent Road Bank Stabilization

PROJECT#: 497200.0000. 0000

BID DATE: January 5, 2023
BID TIME: 1: 30 PM

LOCATION: City of New Bern Public Works Department/ Microsoft Teams

JYMCO Construction Trader Construction

Company, Inc Company

Bid Bond V V

Contractor' s License

Information
76371 2943

Bidder Qualification Statement
V V

Anti- Collusion Affidavit V V

MBE/ HUB Documentation V V

Bid Signed V V

Receipt of Addenda V V

Base Bid Total 209, 500. 00 220, 900.00
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City of New Bern Addendum No. 1

2411 Trent Road Bank Stabilization Page 1 of 1

Draper Aden Associates
Engineering • Surveying • Environmental Services

ADDENDUM No. 1

City of New Bern
2411 Trent Road Bank Stabilization

Bidden on this Project are hereby notified that this Addendum shall be attached to and made part of the Contract

Documents dated November 11, 2022.

The following items are Issued to add to, modify, and Carly the Contract Documents. These items she have full
force and effect as the Contract Documents, and cost involved shall be included in the b' d prices. Bids. to be

submitted on Inc specfied date, shall be based on the add: tions and revisions listed herein.

Acknow' edge receipt of the Addendum by checking its number on the appropriate page of tie bid form. Failure

to Co so may subject the Odder to disqualification

Changes to Documents/ Clarifications:

Access

Site access she' l be from a construction entrance, to be irsta'.led from Trent Road. Access will require

insta' lation of[ uVert in an existing drainage ditch. The cost to install, maintain, and remove the

access road and temporary culvert she be included in the existing line items.
2 Contractor shed rot access work area from existing aspha' t driveway.

Laydown

1.    Additional materia storage or laydown shall be outside of the Neuse River Buffer( 50 feet from edge

of ord' nary high- water mark).

Anticipated Start

1.    Project start is anticipated for Spring 2023. pending approval of environmental permits.     

14.:
Environmental permits are pending submittal and are anticipated to be received in February 2023.

END OF ADDENDUM at
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City of New Bern Addendum No. 2

2411 Trent Road Bank Stabilization Page 1 of 1

ek•---  
Draper Aden Associatesp

mom"     Engineering  • Surveying • Environmental Services

ADDENDUM No. 2

City of New Bern
2411 Trent Road Bank Stabilization

Bidders on this Project are hereby notified that this Addendum shall be attached to and made part of
the Contract Documents dated November 11, 2022.

The following items are issued to add to, modify, and clarify the Contract Documents. These items shall
have full force and effect as the Contract Documents, and cost involved shall be included in the bid

prices. Bids, to be submitted on the specified date, shall be based on the additions and revisions listed

herein.

Acknowledge receipt of the Addendum by checking its number on the appropriate page of the bid
form. Failure to do so may subject the bidder to disqualification.

Changes to Documents/ Clarifications:

Bids for the construction of the Project were received at the City of New Bern Public Works

Department located at 1004 S. Glenburnie Road, on December 15, 2022 at 1: 00 PM local time. At

that time, only one bid was received in response to the solicitation. The bids were returned un-
opened and the project is being readvertised. Bids for the above project will be received at the

City of New Bern Public Works Department located at 1004 S. Glenburnie Road, until January 5,
2023 at 1: 30 PM local time. At that time, the Bids received will be publicly opened and read.

END OF ADDENDUM # 2
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READVERTISEMENT FOR BIDS

City of New Bern
New Bern, North Carolina

2411 Trent Road Bank Stabilization

General Notice

The City of New Bern( Owner) is requesting Bids for the construction of the following Project:

2411 Trent Road Bank Stabilization

DAA PN: 497200. 0000.0000

Bids for the construction of the Project were received at the City of New Bern Public Works Department
located at 1004 S. Glenburnie Road, on December 15, 2022 at 1: 00 PM local time. At that time, only one
bid was received in response to the solicitation. The bids were returned un-opened and the project is

being readvertised. Bids for the above project will be received at the City of New Bern Public Works
Department located at 1004 S. Glenburnie Road, until January 5, 2023 at 1: 30 PM local time. At that
time, the Bids received will be publicly opened and read.

The public bid opening shall also be made available through online video conference. Access to the
online video conference shall be made available to all plan holders, registered at the designated website

below, at least 24 hours prior to opening of bids.

The Project includes the following Work:

This project generally involves the repair and stabilization of an open-air stormwater conveyance
ditch located adjacent to 2411 Trent Road in New Bern, North Carolina. Work is generally described

as regrading of existing ditch slopes, backfill of eroded areas, and installation riprap and grouted
riprap. Work also includes erosion and sediment control, repairs to downspouts, and site
stabilization.

Bids are requested for the following Contract: 2411 Trent Road Bank Stabilization

Obtaining the Bidding Documents

Information and Bidding Documents for the Project can be found at the following designated website:

www.daa. com, click Planroom

Bidding Documents may be downloaded from the designated website. Prospective Bidders are urged to
register with the designated website as a plan holder, even if Bidding Documents are obtained from a
plan room or source other than the designated website in either electronic or paper format. The

designated website will be updated periodically with addenda, lists of registered plan holders, reports,
and other information relevant to submitting a Bid for the Project. All official notifications, addenda, and

other Bidding Documents will be offered only through the designated website. Neither Owner nor
Engineer will be responsible for Bidding Documents, including addenda, if any, obtained from sources
other than the designated website.

EJCDC• C-111, Advertisement for Bids for Construction Contract.

Copyright@ 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

Page 1 of 2



The Issuing Office for the Bidding Documents is:

Draper Aden Associates, LLC— A TRC Company

114 Edinburgh South Drive, Suite 200, Cary, NC 27511

Physical documents will not be available from the Issuing Office. Neither Owner nor Engineer will be
responsible for full or partial sets of Bidding Documents, including addenda, if any, obtained from
sources other than the Issuing Office.

The Owner is an Equal Opportunity Employer and encourages bidding by small, minority and
female contractors and does not discriminate on the basis of handicapped status. Bids from

qualified historically underutilized businesses( HUB' s) are encouraged. Bidder must provide 10% of total

contract cost to HUB' s or demonstrate good faith effort. The Work will be subject to the prevailing wage

rates and to the Equal Employment Opportunity requirements established by the U. S. Department of
Labor.

Digital copies of the Bidding Documents are available free of charge from the designated website.
Physical copies of the Bidding Documents may be purchased from the Issuing Office. Cost does not
include shipping charges. Upon Issuing Office' s receipt of payment, printed Bidding Documents will be
sent via the prospective Bidder' s delivery service. The shipping charge amount will depend on the
shipping method chosen. Bidding Documents are available for purchase in the following formats:

Format Cost

Physical Bidding Documents( including Full- Size Drawings) 100

Pre-bid Conference

A pre- bid conference is not scheduled. Questions or requests for additional information should be

formally submitted to the Engineer. Contact: Luke Baker, lbaker@trccompanies. com

Instructions to Bidders.

For all further requirements regarding bid submittal, qualifications, procedures, and contract award,
refer to the Instructions to Bidders that are included in the Bidding Documents.

This Advertisement is issued by:

Owner: City of New Bern
By:      George Chiles

Title:   Director of Public Works

Date:   December 16, 2022

EJCDC® C- 111, Advertisement for Bids for Construction Contract.

Copyright° 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting an amendment to the FY 2022-23 annual adopted budget.

Date of Meeting:  01/ 24/2023 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes No Date of Public Hearing:

Explanation of Item: Recognize $ 1, 000 Walmart Grant; appropriate MSD funds

for pruning of downtown street trees

Actions Needed by
Board:

Backup Attached:      Memo, Ordinance Amendment

Is item time sensitive?  = Yes No

Will there be advocates/opponents at the meeting? Yes k= No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     January 12, 2023

RE: Amendments to the FY 2022-23 Operating Budget

MSD Fund

The MSD Fund is amended to appropriate $ 15, 000 from fund balance for the pruning of
downtown street trees located on Craven, Middle and Pollock Streets and James Reed
Lane.

Grant Fund

The Grant Fund is amended to recognize a $ 1, 000 Walmart Community Grant awarded
to the Fire Department.

Requested Action

The Board considers adopting the enclosed budget amendment at its meeting on
January 24, 2023.

Everything Comes Together Here



CITY OF NEW BERN, NORTH CAROLINA

REQUESTED AMENDMENT TO

Fiscal Year 2022- 2023

FROM: Kim Ostrom, Director of Finance Meeting Date: January 24, 2023

EXPLANATION:

The MSD Fund is amended to appropriate $ 15, 000 from fund balance for the pruning of downtown
street trees located on Craven, Middle and Pollock Streets and James Reed Lane. The Grants Fund is

amended to recognize a $ 1, 000 Walmart Community Grant awarded to the Fire Department.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN

THAT THE 2022- 2023 ANNUAL BUDGET ORDINANCE IS AMENDED AS FOLLOWS:

Section 1 - Appropriations

Schedule B - MUNICIPAL SERVICE DISTRICT FUND

Increase:    Municipal Service District 15, 000

Schedule K - GRANTS FUND

Increase:    Grants - Fire 1, 000

Section 2 - Estimated Revenues

Schedule B - MUNICIPAL SERVICE DISTRICT FUND

Increase:    Fund Balance Appropriated 15, 000

Schedule K - GRANTS FUND

Increase:    Grants - Fire 1, 000

NATURE OF TRANSACTION:

X ADDITIONAL REVENUE AVAILABLE FOR APPROPRIATION

TRANSFER WITHIN ACCOUNTS OF SAME FUND

X OTHER:   FUND BALANCE APPROPRIATED

APPROVED BY THE BOARD OF ALDERMEN AND

ENTERED ON MINUTES DATED JANUARY 24, 2023

AGENDA ITEM NUMBER

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:

Consider adopting an amendment to the Resiliency and Hazard Mitigation Plan Grant
Project Fund

Date of Meeting:  1/ 24/23 Ward# if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item:     Consider adopting an amendment to the Resiliency and
Hazard Mitigation Plan Grant Project Fund to recognize a

150, 000 grant from the State of NC Environmental
Enhancement Grant

Actions Needed by Board:     Adopt ordinance amendment.

Backup Attached:  Memo, Ordinance Amendment

Is item time sensitive? ® Yes No

Will there be advocates/opponents at the meeting? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



erg'
Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     January 13, 2023

RE: Amendment to the Resiliency and Hazard Mitigation Plan Grant Project Fund

Background Information

The Resiliency and Hazard Mitigation Plan Grant Project Fund will be amended to
recognize a  $ 150,000 grant received from the State of North Carolina through the

Environmental Enhancement Grant Program for the stormwater improvements planning
for the mid- section of the Canal.

Requested Action

The Board considers adopting the enclosed budget amendment at its meeting on
January 24, 2023.

Everything Comes Together Here



AMENDMENT TO THE CAPITAL PROJECT ORDINANCE

RESILIENCY and HAZARD MITIGATION PLAN GRANT PROJECT FUND

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1.    That Section 4 of the Resiliency and Hazard Mitigation Plan Grant Project
Fund Ordinance adopted on March 10, 2020 is hereby amended to recognize
additional appropriation:

Increase:   Development Services - SRF 150, 000

Section 2.    That Section 3 of the Resiliency and Hazard Mitigation Plan Grant Project
Fund Ordinance adopted on March 10, 2020 is hereby amended to recognize
grant revenue from the State of North Carolina, Environmental Enhancement
Grant.

Increase:   Grant Revenues 150, 000

Section 3.    This amendment shall become effective upon adoption.

ADOPTED THIS 241" DAY OF JANUARY, 2023

JEFFREY ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  January 12, 2023

SUBJECT:    Appointments to Redevelopment Commission

Two commissioners on the Redevelopment Commission have vacated their seats.  Julian

Tripp resigned on January
6th

and Stephanie Lovick resigned on January 9tn

Appointments are needed to fill the remainder of their unexpired terms.  Mr. Tripp held
seat 4 with a term expiration of August 14, 2026, and Mrs. Lovick held seat 1 with a term

expiration of August 14, 2024.

Appointees must be residents of the City of New Bern.

beb

Everything comes together here.
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