
CITYOFNEWBERN
BOARDOFALDERMENMEETING

JULY11, 2023 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayor Odham.  PrayerCoordinatedby AldermanKinsey.   
PledgeofAllegiance.  

2. RollCall.  

3. ApproveAgenda.   

4. RequestandPetitionofCitizens.  

ConsentAgenda

5. ConsiderAdoptingaResolutiontoCallforaPublicHearingonanInstallment
FinancingAgreementfortheConstructionoftheStanleyWhiteRecreationCenter.   

6. ConsiderAdoptingaResolutiontoApproveaMemorandumofUnderstandingwith
theCravenCountySexualAssaultResponseTeam.   

7. ConsiderAdoptingaResolutiontoApproveaMemorandumofUnderstandingwith
theEasternCarolinaCouncilAreaAgencyonAgingforProjectLifesaver.   

8. ConsiderAdoptingaResolutiontoApproveaMemorandumofUnderstandingwith
theUniversityofMountOlive.   

9. ApproveMinutes.    

10. ConductaPublicHearingandConsiderAdoptinganOrdinancetoRezone
PropertiesonWashingtonPostRoadIdentifiedasTaxParcelIDs8-223-003and
8-223-004.  

11. ConductaPublicHearingandConsiderAdoptinganOrdinancetoRezone3208
OaksRoad (TaxParcelID8-031-A-032).  

12. ConductaPublicHearingandConsiderAdoptinganOrdinancetoInitiallyZone29
PropertiesIdentifiedasTaxParcelIDs7-103-010, 7-103-011, 7-103-017, 7-103- 
018, 7-103-019, 7-103-020, 7-103-064, 7-103-099, 7-103-12001, 7-103-16001, 7- 
103-19000, 7-103-202, 7-103-204, 7-103-7002, 7-103-9006, 7-103-9008, 7-103- 
9009, 7-104-12001, 7-104-12003, 7-104-14009, 7-104-9012, 7-300-2000, 7- 
RAILRD-NCRR, 8-222-074, 8-222-169, 8-222-25000, 8-222-25001, 7-003-11000,  
and7-024-019.  

13. Presentationofthe2023RetailMarketAnalysisfortheCityofNewBern.   



14. PresentationonFinancingOptions.  

15. ConsiderAdoptinganOrdinancefortheDemolitionof1503QueenAnneStreet.   

16. ConsiderAdoptinganOrdinancetoEstablishtheStanleyWhiteRecreationCenter
Project.   

17. ConsiderAdoptingaResolutionApprovingaDeclarationofIntenttoReimbursethe
StanleyWhiteRecreationCenterProject.  

18. ConsiderAdoptingaResolutionApprovingaDeclarationofIntenttoReimburse
FY24VehiclesandEquipment.   

19. ConsiderAdoptingaResolutionApprovingaDeclarationofIntenttoReimbursethe
NorthwestInterceptorRehabilitationPhaseIIProject.   

20. ConsiderAdoptingaBudgetOrdinanceAmendmentforFiscalYear2023-24.  

21. Appointment(s).     

22. Attorney’sReport.    

23. CityManager’sReport.    

24. NewBusiness.   

25. ClosedSession.    

26. Adjourn.  

INDIVIDUALSWITHDISABILITIESREQUIRINGSPECIALASSISTANCESHOULDCALL
639-2931NOLATERTHAN3P.M. THEDATEOFTHEMEETING



Aldermen JeffreyT. Odham
Mayor

RickPrill FosterHughes
HazelB. Royal CityManager
RobertV. Aster BrendaE. Blanco

JohnnieRayKinsey CityClerk
BarbaraJ. Best 300PollockStreet, P.O. Box1129 KimberlyAOstrom

RobertBrinson, Jr. NewBern, NC28563-1129 DirectorofFinance
252) 636-4000

Memoto: MayorandBoardofAldermen

From:  FosterHughes, CityManager

Date:  July06, 2023

Re:  July11, 2023AgendaExplanations

1. MeetingopenedbyMayor JeffreyT. Odham.  PrayerCoordinatedby
AldermanKinsey.  PledgeofAllegiance.  

2. RollCall.  

3. ApproveAgenda.   

4. RequestandPetitionofCitizens.   

ThissectionoftheagendaistitledRequestsandPetitionsofCitizens.  Thisisan
opportunityforpubliccomment, andwethankyouforcomingtotheBoardof
Aldermenmeetingtonighttoshareyourviews.  Wevalueallcitizeninput.  

Speakercommentsarelimitedtoamaximumof4minutesduringthepublic
commentperiod.  Attheconclusionof4minutes, eachspeakershallleavethe
podium.  Commentswillbedirectedtothefullboard, nottoanindividualboard
memberorstaffmember.  Althoughtheboardisinterestedinhearingyour
comments, speakersshouldnotexpectanycomments, action, ordeliberationfrom
theboardonanyissueraisedduringthepubliccommentperiod.    

Intheboard’sdiscretion, itmayreferissuestotheappropriatecityofficialsorstaff
forfurtherinvestigation.  Ifanorganizedgroupispresenttospeakonacommon
issue, pleasedesignateonepersontopresentthegroup’scomment, whichshall
belimitedtoamaximumof4minutes.   



ConsentAgenda

5. ConsiderAdoptingaResolutiontoCallforaPublicHearingonanInstallment
FinancingAgreementfortheConstructionoftheStanleyWhiteRecreation
Center.   

Ward2) TheLocalGovernmentCommissionandNCGS §160A-20requireapublic
hearingbeheldwhenlocalgovernmentsintendtofinancerealorpersonalproperty
byinstallmentcontract.  TheCityintendstofinancetheconstructionofthenew
StanleyWhiteRecreationCenter, andstaffrequestsahearingbesetforAugust
08, 2023.  AmemoKimOstrom, DirectorofFinance, isattached.   

6. ConsiderAdoptingaResolutiontoApproveaMemorandumofUnderstand- 
ingwiththeCravenCountySexualAssaultResponseTeam.   

Toprovideservicestovictimsofsexualassault, theNewBernPoliceDepartment
NBPD”) hasjoinedwithotherstakeholdersintheregionwhoalsodesiretoprovide

consistent, coordinated, andcompassionate responses tovictims.  Those
stakeholdersinclude, butarenotlimitedto, theCravenCountySheriff’sOffice,  
CravenCountyDistrictAttorney’soffice, CarolinaEastMedicalCenter, theCraven
CountyDepartmentofSocialServices, CoastalWomen’sShelter, andtheUS
MarineCorps.  TheproposedMemorandumofUnderstanding (“MOU”) provides
guidanceforeachagencywithrespecttoitsresponsibilities.  Ofnote, theBoard
previouslyapprovedaMOUonSeptember13, 2022inwhichPromisePlacewasa
stakeholder.  AnewMOUissoughtasPromisePlacehasnowbeenreplacedby
CoastalWomen’sShelter.  AmemofromPoliceChiefPatrickGallagherisattached.   

7. ConsiderAdoptingaResolutiontoApproveaMemorandumofUnder- 
standingwiththeEasternCarolinaCouncilAreaAgencyonAgingforProject
Lifesaver.   

NewBernFireandRescueandtheNBPDhavebeenassociatedwiththeDementia
FriendlyCommunityTaskforceforseveralyears.  ProjectLifesaverisan
internationalprogramforat-riskindividualswhoarepronetolife-threatening
wanderingbecauseofcognitiveissues.  TheMOUwithEasternCarolinaCouncil
AreaAgencyonAging (“ECCAA”) reflectstheCity’sagreementforitspublicsafety
departmentstooperatetheprograminthisarea, whileECCAAassumes
responsibilityforcasemanagementandfundingoftheprogram. AmemofromChief
Gallagherisattached.   

8. ConsiderAdoptingaResolutiontoApproveaMemorandumofUnderstand- 
ingwiththeUniversityofMountOlive.   

OnJanuary14, 2020, theBoardadoptedaresolutionapprovingaMOUwithThe
UniversityofMountOlive (“UMO”) toassistCityofNewBernemployeesintheir
pursuitofahighereducation.  Thethree-yearagreementwaivedapplicationfees
andoffereda10% or30% tuitionscholarshiptoeligibleemployeeswhoattended
onlineoronsiteclasses.  AsimilarMOUisproposedthatwouldagainwaive



applicationfeesandoffera10% tuitionscholarshiptoeligibleemployees.  If
approved, theMOUwillremainineffectuntilterminatedbyeitherparty.  Amemo
fromSonyaHayes, DirectorofHumanResources, isattached.   

9. ApproveMinutes.    

MinutesfromtheJune27, 2023meetingareprovidedforreviewandapproval.  

10. ConductaPublicHearingandConsiderAdoptinganOrdinancetoRezone
PropertiesonWashingtonPostRoadIdentifiedasTaxParcelIDs8-223-003
and8-223-004.  

Ward5) Stars & Stripes4F, LLCrequestedtorezone20.44+/- acresfromR-10A
toaR-8ResidentialDistrict.  Thetwoparcels, identifiedasTaxParcelID8-223- 
003and8-223-004, arelocatedontheeastsideofWashingtonPostRoadatOlivia
Road.  ThePlanningandZoningBoardunanimouslyapprovedtherequestatits
June06, 2023meeting.  Afterconductingapublichearing, itisrequestedtheBoard
consideradoptinganordinancetorezonetheproperty.  Theordinanceincludes
verbiagethatsatisfiesastatementofzoningconsistency.  AmemofromJessica
Rhue, DirectorofDevelopmentServices, isattached.  

11. ConductaPublicHearingandConsiderAdoptinganOrdinancetoRezone
3208OaksRoad (TaxParcelID8-031-A-032).  

Ward5) JasonSandersonrequestedtorezonea0.92+/- acreparcelfromR-10
ResidentialDistricttoC-4NeighborhoodBusinessDistrict.  Theparcel, identified
asTaxParcelID8-031-A-032, islocatedonthenorthsideofOaksRoadnearNorth
FirstAvenue.  ThePlanningandZoningBoardunanimouslyapprovedtherequest
atitsJune06, 2023meeting.  Afterconductingapublichearing, itisrequestedthe
Boardconsideradoptinganordinancetorezonetheproperty.  Theordinance
includesverbiagethatsatisfiesastatementofzoningconsistency.  Amemofrom
Mrs. Rhueisattached.  

12. ConductaPublicHearingandConsiderAdoptinganOrdinancetoInitially
Zone29PropertiesIdentifiedasTaxParcelIDs7-103-010, 7-103-011, 7-103- 
017, 7-103-018, 7-103-019, 7-103-020, 7-103-064, 7-103-099, 7-103-12001, 7- 
103-16001, 7-103-19000, 7-103-202, 7-103-204, 7-103-7002, 7-103-9006, 7-103- 
9008, 7-103-9009, 7-104-12001, 7-104-12003, 7-104-14009, 7-104-9012, 7-300- 
2000, 7-RAILRD-NCRR, 8-222-074, 8-222-169, 8-222-25000, 8-222-25001, 7- 
003-11000, and7-024-019.  

Wards3and5) Staffidentified29parcelsthatwereannexedintotheCity, butwere
notassignedazoningdesignation.  MostoftheparcelsareadjacenttoNCHwy.  
55W, CoastalCarolinaRegionalAirport, andoffHighway70nearCarolinaColours.   
Theparcelswereevaluatedtodetermineappropriatezoning. Propertyownerswere



notifiedbymailonMay11, 2023, andseveralcontactedDevelopmentServiceswith
questions.  Nonegativefeedbackwasreceived.  ThePlanningandZoningBoard
unanimouslyapprovedtheinitialzoningdesignationsatitsJune06, 2023meeting.   
Afterconductingapublichearing, theBoardisaskedtoconsideradoptingan
ordinancetorezonetheproperty.  Theordinanceincludesverbiagethatsatisfiesa
statementofzoningconsistency.  AmemofromMrs. Rhueisattached.  

13. Presentationofthe2023RetailMarketAnalysisfortheCityofNewBern.   

TheCitycontractedwithStratfordAnalytics, LLCtoperformaretailmarketanalysis
toassessopportunitiesforretaildevelopmentintheCityofNewBern.  Theanalysis
focusedonthreegeographicalboundariesandfourretailcenters.  WilliamRowe,  
PhDwillmakeapresentationtoreviewthefindingsandrecommendations.   A
memofromChrisSeaberg, Community & EconomicDevelopmentManager, is
attached.   

14. PresentationonFinancingOptions.  

TedCole, SeniorVicePresidentandManagerofPublicFinancewithDavenport &  
Co., willreviewfinancingoptionsfortheStanleyWhiteRecreationCenter, sewer
improvementprojects, andFiscalYear2023-24vehicleandequipmentcapital
purchases.   

15. ConsiderAdoptinganOrdinancefortheDemolitionof1503QueenAnne
Street.   

Ward2) Aletterofminimumhousingdeficiencieswassenttotheownerof1503
QueenAnneStreetonOctober10, 2022.  Staffcontactedtheheirstotheproperty
onMarch27, 2023, whoconfirmedtheownerwasdeceasedandexpressedtheir
positionofwantingnothingtodowiththeproperty.  AcomplaintwasfiledonApril
03, 2023allegingthestructureunfitforhumanhabitation.  Ahearingwasscheduled
forApril26, 2023, andattendedbyanheirandpotentialbuyer.  Theheirswere
unsuccessfulinmultipleattemptstoselltheproperty. Todate, permitshavenot
beenobtainedforthenecessaryrepairs, andthestructureremainsnoncompliant.   
PublicWorksestimatesthecostofdemolitionat $7,590.  Picturesoftheproperty
andacompletelistofchronologicaleventsareattachedalongwithamemofrom
PatrickEzel, MinimumHousingandNuisanceSupervisor.     

16. ConsiderAdoptinganOrdinancetoEstablishtheStanleyWhiteRecreation
CenterProject.   

Ward2) TheCityhasreceived $500,000ininsuranceproceedsandallocated
fundsof $7,506,659fromFEMAtorebuildtheStanleyWhiteRecreationCenter.   
OnMay23, 2023, theBoardauthorizedtheexecutionofa $13,180,400contract
withT.A. Lovingforconstructionofthefacility. Thisordinancewillestablishthe
projectfundutilizingtheinsuranceproceeds, FEMAfunds, anddebtproceeds.  A
memofromMs. Ostromisattached.   



17. ConsiderAdoptingaResolutionApprovingaDeclarationofIntentto
ReimbursetheStanleyWhiteRecreationCenterProject.  

Ward2) PursuanttoIRSregulations, itisnecessarytoadoptaDeclarationof
OfficialIntenttoReimbursepriortoincurringexpensesfortheStanleyWhite
RecreationCenterProject.  DoingsoallowstheCitytopayitselfbackforitemspaid
forpriortoobtainingfinancing.  Thecostoftheprojectwillbepaidthrougha
combinationofinsuranceproceeds, FEMAfunding, anddebtfinancingnotto
exceed $10,000,000.  AmemofromMrs. Ostromisattached.   

18. ConsiderAdoptingaResolutionApprovingaDeclarationofIntentto
ReimburseFY24VehiclesandEquipment.   

TheadoptedbudgetforFY23-24includedthepurchaseofvehicleandequipment
capitalitemstotaling $4,817,506.  PursuanttoIRSregulations, itisnecessaryto
adoptaDeclarationofOfficialIntenttoReimbursepriortoincurringexpensesfor
thepurchases.  DoingsoallowstheCitytopayitselfbackforitemspaidforpriorto
obtainingfinancing.  AmemofromMrs. Ostromisattached.   

19. ConsiderAdoptingaResolutionApprovingaDeclarationofIntentto
ReimbursetheNorthwestInterceptorRehabilitationPhaseIIProject.   

TheNorthwestInterceptorRehabilitationPhaseIIProjectFundwasestablishedon
April26, 2022, andacontracttentativelyawardedtoInsituformTechnologiesinthe
amountof $1,244,166.60onJune12, 2023.  Theprojectwillbefundedwith
230,000inARPAgrantfundsandtheremainderfromfinancingproceeds.  

PursuanttoIRSregulations, itisnecessarytoadoptaDeclarationofOfficialIntent
toReimbursepriortoincurringexpensesforthepurchases.  Asnotedpreviously,  
doingsoallowstheCitytopayitselfbackforitemspaidforpriortoobtaining
financing.  AmemofromMrs. Ostromisattached.   

20. ConsiderAdoptingaBudgetOrdinanceAmendmentforFiscalYear2023-24.  

ThisordinanceamendstheFY23-24GeneralFundoperatingbudgetby
appropriating $360,000fromfundbalanceforstreetresurfacingand $220,000for
sidewalkandcurbimprovements.  ThesefundswerebudgetedinFY22-23, but
sincetheprojectswerenotcompleted, theunencumberedfundswerereturnedto
theGeneralFund’sfundbalance.  Theamendmentalsoappropriates $62,000from
fundbalanceforanticipatedovertimeintheFireDepartmentand $189,000foran
increaseinpropertyandequipmentinsurancecosts.  AmemofromMrs. Ostromis
attached.    



21. Appointment(s).     

a) AldermanRoyalisrequestedtomakeanappointmenttofilltheseatheldby
PeterDillonontheBoardofAdjustment.  Mr. Dillonresignedduetorelocating
outofstate.  Thenewappointeewillfilltheremainderofhistermwhichexpires
onJune30, 2025.   

b) MikeDuffyandKathleenMarty’stermsontheBoardofAdjustmentwillexpire
June30, 2023.  TheBoardisaskedtoconsiderreappointingbothindividualsor
makenewappointmentstoserveforthree-yearterms.  Thisappointmentis
opentotheMayororanyAlderman.  

c) Dr. RuthCox’stermontheHistoricPreservationCommissionwillexpireJune
30, 2023, andsheisineligibleforreappointment.  AldermanRoyalisaskedto
makeanewappointmenttofillSeat2forathree-yearterm.   

d) RaymondLayton’stermonthePlanningandZoningBoardwillexpireJune30,  
2023, andheisineligibleforreappointment.  AldermanKinseyisaskedtomake
anewappointmenttofillSeat4forathree-yearterm.   

e) PatDougherty’stermonthePlanningandZoningBoardwillexpireJune30,  
2023, andheisineligibleforreappointment.  AldermanBrinsonisaskedtomake
anewappointmenttofillSeat6forathree-yearterm.    

f) LesleyHunter’stermonthePoliceCivilServiceBoardwillexpireJune30, 2023.   
Termsonthisboardareforatwo-yearperiod, andappointeesareineligibleto
serveconsecutiveterms.  AppointmentstothisBoardareopentoanymember
oftheBoardofAldermen.  

g) TharesaLeehasresignedfromtheRedevelopmentCommissioneffectiveJuly
5, 2023, whichisbeforehertermexpirationonAugust14, 2023.  Tabari
Wallace’stermwillalsoexpireonAugust14, 2023.  TheBoardisaskedto
considerthereappointmentofMr. Wallace, identifycandidatestofillMrs. Lee’s
seat, andplantodiscusstheseseatsatthefirstmeetinginAugust.  
AppointmentstothisBoardareopentotheMayororanyAlderman.  Currently,  
threeindividualshaveexpressedinterestinfillingMrs. Lee’sseatandsubmitted
theirresumes:  JimmyDillahunt, CarolBecton, andAgapeAdams.  

22. Attorney’sReport.    

23. CityManager’sReport.    

24. NewBusiness.   

25. ClosedSession.    

26. Adjourn.  

INDIVIDUALSWITHDISABILITIESREQUIRINGSPECIALASSISTANCESHOULDCALL
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AGENDA ITEM COVER SHEET NEW N
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a Resolution Calling a Public Hearing in Connection with a Proposed
Installment Financing Agreement to Finance the Construction of the New Stanley White
Recreation Center

Date of Meeting: 7/ 112023 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  ® Yes No Date of Public Hearing: 8/ 8/ 2023

Explanation of Item:     A Public Hearing must be held on the proposed
installment financing agreement to finance the
construction of the new Stanley White Recreation Center

Actions Needed by
Board:

Backup Attached:  Memo; Resolution

Is item time sensitive?  ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds

available and certified by the Finance Director? Yes   No

Additional Notes:



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO:  City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:     Kim Ostrom - Director of Finance

DATE:     June 29, 2023

RE:  Resolution Calling a Public Hearing in Connection with a Proposed Installment
Financing Agreement to Finance the Construction of the New Stanley White
Recreation Center

Background

The City is considering entering into an installment financing agreement for the purpose
of providing funds, together with any other available funds, to pay the cost of acquiring,
constructing,  and equipping the new Stanley White Recreation Center.  The City is
required to hold a public hearing prior to entering into the agreement.

Requested Action

It is recommended that the Board adopt the enclosed Resolution Calling a Public Hearing
in Connection with a Proposed Installment Financing Agreement to Finance the
Construction of the New Stanley White Recreation Center at its meeting on July 11, 2023.

Everything Comes Together Here



RESOLUTION CALLING A PUBLIC HEARING IN CONNECTION WITH A
PROPOSED INSTALLMENT FINANCING AGREEMENT TO FINANCE THE

CONSTRUCTION OF THE NEW STANLEY WHITE RECREATION CENTER FOR THE

CITY OF NEW BERN, NORTH CAROLINA

WHEREAS,  the City of New Bern,  North Carolina  ( the  "City")  is considering
entering into an installment financing agreement ( the "Agreement") pursuant to Section

160A-20 of the General Statutes of North Carolina in the principal amount not to exceed

10, 000, 000 for the purpose of providing funds, together with any other available funds,
to pay the cost of acquiring, constructing and equipping the new Stanley White Recreation
Center for the City; and

WHEREAS, in accordance with G. S.  160A-20( g), the City is required to hold a
public hearing prior to entering into the Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That a public hearing will be conducted by the Board of Aldermen of the City of
New Bern at 6: 00 p. m., or as soon thereafter as the matter may be reached, on the 8th
day of August, 2023, in the City Hall Courtroom located at 300 Pollock Street in New Bern,
North Carolina, as the hour, day and place for the public hearing on the Agreement and
hereby directs the City Clerk to publish notice of such public hearing once in the New
Bern Sun Journal not later than the 10th

day before said date.

ADOPTED THIS 11TH DAY OF JULY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:  New Bern Police Department Memorandum of Understanding
MOU) with Craven County Sexual Assault Response Team ( SART)

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: N/ A

Department: Police Person Submitting Item:
Chief Patrick Gallagher

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: The NBPD is seeking to formalize its relationship with
several other regional stakeholders in creating and
maintaining representation on this response team.

Actions Needed by Agree to the conditions set forth in the MOU.

Board:

Backup Attached:      Memorandum, MOU, Brochure, Resolution

Is item time sensitive? : Wes No

Cost of Agenda Item: $0

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes:



4c i     NEW BERNc...

NEW BERN POLICE DEPARTMENT

P.O. Box 1129, New Bern, NC 28563- 1129
Founded 1797 252) 672-4100 Patrick L. Gallagher

Police and Community Come Together Here
Chiefof Police

To:       Mayor Jeffrey T. Odham and the Board of Aldermen

From:   Chief Patrick Gallagher

Date:    June 30, 2023

Subject:       MOU with Craven County Sexual Assault Response Team ( SART)

The New Bern Police Department has joined several other stakeholders throughout the

region to help provide services to victims of sexual assault. Others who have partnered
with us include but are not limited to, Craven County Sheriffs Office, District Attorney ' s
Office, CarolinaEast Medical Center, Department of Social services, Coastal Women' s

Shelter, and the US Marine Corps.

This can happen to anyone, with any background,  at any point in their lifetime. This
encounter may leave individuals feeling helpless, vulnerable, and frightened. There is a
delicate balance to gain information while building trust between the victim and law
enforcement.

We recognize that victims of sexual assault are likely to encounter one or all of the
following: law enforcement, medical professionals, advocates, prosecutors, counselors,
and other representatives from a host of different organizations.  Providing a holistic
approach that helps victims navigate through the process of recovery is the aim of SART
and its members.

The MOU attached to this memorandum provides guidance for each agency with respect
to their individual responsibilities as it relates to the working relationship between each
party.  Nothing in this MOU binds the New Bern Police Department or conflicts with
statutory requirements or violates our core values.



RESOLUTION

THAT WHEREAS, the Chief of Police and the City Manager have recommended
the adoption of a Memorandum of Understanding ("MOU") with the Craven County Sexual
Assault Response Team (" SART"); and

WHEREAS, the Board deems it advisable to approve said MOU.

THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

That the MOU between the New Bern Police Department and the Craven County
Sexual Assault Response Team, a copy of which is attached hereto and incorporated
herein by reference, is hereby approved, and the Mayor is authorized to execute same in
duplicate originals.

ADOPTED THIS 11th DAY OF JULY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



Memorandum of Understanding
Craven County Sexual Assault Response Team( SART)

This Memorandum of Understanding ( MOU) this entered into by and between Coastal Women' s
Shelter, Craven County Sheriffs Office, New Bern Police Department, Havelock Police Department,
District Attorney' s Office—Prosecutorial District 4, CarolinaEast Medical Center, Southmountain Children

and Family Services Children' s Advocacy Center for Craven and Pamlico Counties, Craven County
Department of Social Services, Marine Corps Air Station-Cherry Point Marine and Family Programs, NCIS,
Craven County Schools, Reviving Lives Ministries, and Duke University CHPIR Teen Pregnancy/ Sexual
Health.

Together,  the Parties enter into this Memorandum of Understanding to mutually promote
comprehensive services to all survivors of Sexual Assault,  Rape, Trafficking,  and PREA victims.
Accordingly, the parties operating under this MOU agree as follows:

I. MISSION

The mission of Craven County SART is to provide a consistent,  coordinated,  and

compassionate response to victims and survivors of sexual assault.

II.       PURPOSE AND SCOPE

The Craven County SART members will review Rape, Sexual Assault, Trafficking and PREA
cases and practices to facilitate a seamless effort in recognizing and addressing gaps in services,
training needs, and identifying underserved populations.

III.      RESPONSIBILITIES

Each party will appoint a person to serve as an official representative of each organization in
carrying out this MOU agreement.

Each party will respect the protocol and potential limitations of each signatory organization.

IV.      TERMS OF UNDERSTANDING

The term of this MOU is for a period of( 1) one year from the signing date and will be reviewed
annually. Any organization may choose to terminate their participation to this team upon providing
written notice.

Each organization of this MOU is responsible for its own expenses related to this MOU. There

will not be any exchange of funds between parties for tasks associated with this MOU.

The official representatives and each corresponding signatory organization of this MOU agree
to maintain confidentiality due to the sensitive nature of material that may be discussed.

V.       AUTHORIZATION

The signing of this MOU is not a formal undertaking. It implies that the signatories will strive
to reach, to the best of their ability, the mission, purpose, and scope stated in the MOU.



Memorandum of Understanding
Craven County Sexual Assault Response Team( SART)

On behalf of the organization I represent, I wish to sign this MOU.

Name:

JEFFREY T. ODHAM

Title:      MAYOR

Organization:    CITY OF NEW BERN

Date:  JULY 11, 2023

Name:

Title:

Organization:

Date:

Name:

Title:

Organization:

Date:

Name:

Title:

Organization:

Date:



Craven County Partnership
NC Declaration of Rights

CarolinaEast Health System a) The right as prescribed by law to be informed
Coastal Women' s Shelter of and to be present at court proceedings of the

Craven County Sheriff' s Office accused.     Craven Count T
Department of Social Services

District Attorney' s Office—  b) The right to be heard at sentencing of the

I
Sexual Ass iIt R&s? o 15e

Prosecutorial District 4 accused in a manner prescribed by law, and at

New Bern Police Department
other times as prescribed by law or deemed rt"ea m
appropriate by the court.

110m'
1  -  

COASTAL
WOMEN' S c) The right as prescribed by law to receive

4 SHELTER restitution.

The b.; eg. to empower survivors an

d) The right as prescribed by law to be giventheir Journey to safety and security
information about the crime, how the criminal

justice system works, the rights of victims, and

7. 00,,,

A

A
the availability of services for victims.

A e)  The right as prescribed by law to receive
FR information about the conviction or final

I elf+       disposition and sentence of the accused.      y

i6 ooL+eF
f)  The right as prescribed by law to receive 41111(f NEW mak, NC notification of escape, release, proposed parole III

Eor pardon of the accused, or notice of a reprieve Lidaor commutation of the accuseds sentence.Q7/.

g) The right as prescribed by law to present
their views and concerns to the Governor or

agency considering any action that could result
CAROL I NA EAST in the release of the accused, prior to such action

IIMO HEALTH SYSTEM becoming effective. MISSION
An Affiliate of UNC Health

h) The right as prescribed by law to confer with
Our mission is to provide a

the prosecution. consistent,     coordinated,     and

CRAVEN& PAMLICO COUNTIES

CHILDREN'S ADVOCACY CENTER OF compassionate response to victims.

c5SOUTHMOUNTAIN
Children and Family Services



S.A.R.T. Victim Resources

Purpose Reporting Law Enforcement

New Bern Police Department
Sexual assault can happen to anyone, with any Individuals are strongly encouraged to file a

601 George Street, New Bern, NC
background,  at any point in their lifetime.  report when they are victims of any crime. Any 252- 672-4100
Agencies within the fields of social services, victim can file a report at the law enforcement

law enforcement, medical, military, family and agency where the incident occurred.    Craven County Sheriff' s Office
child advocates along with non-profit and 1100 Clark Road, New Bern, C
other groups have come together to develop a The reporting process can be initiated at 252-636- 6620
team to coordinate training, initial response, various partnering agencies who will work to

reporting, and services within Craven County.    ensure the appropriate investigative steps are Prosecution

taken while prioritizing victims'  needs and District Attorney's Office
SART stands for Sexual Assault Response concerns.       310 Broad St., New Bern, NC
Team. This is a group of agencies that work 252- 639- 3010

together to provide a holistic approach to There are certain crimes that are mandatory to
victims of sexual assault and/ or violence.  be reported to law enforcement.  For a quick Magistrate Office

reference guide, the following website offers 1100 Clarks Rd., New Bern, NC

This type of violence can impact many aspects information on mandated reporting:    
252-639- 3015

of a victim' s life: Medical

Safety
NC Coalition Against Sexual Assault CarolinaEast Medical Center

Health https:// nccasa.org/ resources/ mandatory-     2000 Neuse Blvd., New Bern, NC

Family reporting/      252-633- 8111

Work

Finances
Social Services

Department of Social Services

2818 Neuse Blvd., New Bern, NC
Our Focus Medical 252-639-4900

At its core, our focus is victim centric. We Anyone who believes they are a victim of Coastal Women' s Shelter
strive to provide the fullest range of services sexual violence should seek immediate 1333 S. Glenburnie Rd., New Bern, NC
based on the victims' wishes. The SART is medical attention. Medical professionals will 252-638-4509
committed to providing a coordinated commu-   contact the appropriate agencies to document

nity response for victims, witnesses, and family the incident, collect evidence, and refer for Advocacy and Mental Health
members impacted by sexual assault in Craven other supportive services.

County.   Craven& Pamlico Counties Children' s

Advocacy Center of Southmountain
Children and Family Services
506 Pollock St., New Bern, NC

252-269- 9841
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:   New Bern Police Department and New Bern Fire and Rescue

MOU with and Eastern Carolina Council Area Agency on Aging ( ECCAA) for Project
Lifesaver.

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: NA

Department: Police and Fire Person Submitting Item:
Chief Patrick Gallagher and Chief Robert

Boyd

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Project Lifesaver allows public safety personnel the ability
to more easily locate citizens who have a tender to wander
due to cognitive impairment such as Alzheimer's or

Dementia.

Actions Needed by Approval of MOU

Board:

Backup Attached:     Memorandum, MOU, Resolution

Is item time sensitive? Yes ® No

Cost of Agenda Item: $0

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes:



POLI    NEW)   ERNNA
NEW BERN, NC

I
hE" '•

11
NEW BERN POLICE DEPARTMENTC

P.O. Box 1129, New Bern, NC 28563- 1129
Founded 1797 252) 672-4100 Patrick L. Gallagher

Police and Community Come Together Here
Chief of Police

To:       Mayor Jeffrey T. Odham and the Board of Aldermen

From:   Chief Patrick Gallagher

Date:    June 30, 2023

Subject:       Project Lifesaver

The New Bern Police and Fire and Rescue Departments have been associated with the

Dementia Friendly Community Taskforce for several years.  Currently Chief Boyd and I
are members.  The taskforce' s chair is Mrs. January Brown with Eastern Carolina Council
Area Agency on Aging  ( ECCAA).    Through the association of this taskforce,  we

discussed the viability of bringing Project Lifesaver to New Bern.

Project Lifesaver is the premier search and rescue program operated internationally by
public safety agencies and is strategically designed for "at risk" individuals who are prone
to the life- threatening behavior of wandering. The primary mission of Project Lifesaver is
to provide timely response to save lives and reduce potential injury for adults and children
with the propensity to wander due to a cognitive condition,  such as Alzheimer's or

dementia.   Within 100 miles of New Bern,  there are 17 other agencies utilizing this
program, the closest are Onslow County Sheriffs Office and Morehead City.

Chief Boyd and I have agreed to operationalize the program while ECCAA will be

responsible for all case management of clients added to the program.  Further, ECCAA

will be responsible for obtaining all funding in support of the program. The City of New
Bern would not be financially responsible for any portion of this program.

Selected New Bern Police and New Bern Fire and Rescue personnel have been trained
in the utilization of Project Lifesaver equipment.   The equipment utilized will aid in our

ability to quickly locate a client once he/ she is discovered missing.  Absent this program,

our staff would be required to initiate a grid search that can be extremely time consuming
and requires a great deal of staff support.  This occurs several times a year and is very
taxing on our staff and our resources.     We fully support the implementation of this
program as it meets our mission to serve and protect, especially the most vulnerable of
our citizens.

g

A Nationally Accredited Agency

Integrity— Motivation— Professionalism— Accountability—Commitment—Trust



RESOLUTION

WHEREAS, the Chief of Police, Chief of Fire and Rescue and the City Manager
have recommended the adoption of a Memorandum of Understanding (" MOU") with the

Eastern Carolina Council Area Agency on Aging (" ECCAA") to participate in the Project

Lifesaver program; and

WHEREAS the Board deems it advisable to approve said MOU.

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen of the City of
New Bern that the MOU with the Eastern Carolina Council Area Agency on Aging, a copy
of which is attached hereto and incorporated herein by reference, is hereby approved,
and the Chief of Police, Fire Chief and Mayor are authorized to execute said agreement

in duplicate originals.

ADOPTED THIS 11th DAY OF JULY 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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Chief Robert Boyd
January Brown

1401 Neuse Blvd
Eastern Carolina Council Area Agency Chief Patrick L. Gallagher

on Aging in New Bern, NC 601 George R.
New Bern NC 28560 233 Middle Street, 3rd Floor, PO Box New Bern NC 28560

252- 636- 2931 1717, New Bern, NC 28560
252- 633- 2020

252) 638- 3185

Memorandum of Understanding— Project Lifesaver

Between the City of New Bern
and

Eastern Carolina Council Area Agency on Aging in New Bern, NC

This Agreement is made and entered into by and between the City of New Bern, through
its Police and Fire Departments (" NBPD" and " NBFD"), and Eastern Carolina Council

Area Agency on Aging ( ECCAA) in New Bern a 501( c)( 3) with its primary place of
business at 233 Middle Street,  PO Box 1717,  New Bern,  NC 28560  ( hereinafter

collectively referred to as " the Parties") enter into this agreement effective as of July 11,
2023.

This Memorandum of Understanding( this" agreement") is made by and between Chief Patrick

L. Gallagher and Chief Robert Boyd with January Brown representing the Eastern Carolina

Council Area Agency on Aging in New Bern, to establish guidelines for managing Project
Lifesaver within the City of New Bern.

WHEREAS, Project Lifesaver International is a non-profit public safety organization,

based in the United States of America, which electronically locates people who wander through

the use of a transmitter worn by a client.

WHEREAS, Project Lifesaver is implemented to provide equipment and training to

qualified public safety staff who will assist families who are experiencing challenges regarding a
family member( s)  who wander due to conditions including,  but not limited to,  Autism,

Alzheimer' s, Down Syndrome, acquired brain injury or other cognitive impairments;.
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WHEREAS, NBPD and NBFD represents the two main public safety components of the

City of New Bern, North Carolina and will have operational responsibility of the Project Lifesaver
in the New Bern jurisdiction;

WHEREAS,  Eastern Carolina Council Area Agency on Aging in New Bern,  is an

organization that shares information about local resources and support with people who are aging
and their caregivers.

NOW THEREFORE the Parties agree as follows:

I. Definitions

In this MOU:

a)  " Client"  means a person residing within the City of New Bern, who is
registered with Project Lifesaver and is living with conditions such as Autism,

Alzheimer's, Down Syndrome or any other cognitive impairment as noted by a
physician and that may cause them to wander or may put them at risk of wandering;

b) " Case Manager" means professional mental health or medical practitioner(s)

or any person who is responsible for all intake and judgement on conditions that
would satisfy inclusion into the program.

c)  " Program Manager" means personnel who will manage and operationalize

the program after the client(s) s have been selected by the Case Manager.

II.      PURPOSE:

Undertake a joint program for search and rescue using Personal Locating Units (PLU) as

an aid in searching for lost persons who suffer from diminished mental capacity or other
disability.

III.     JOINT RESPONSIBILITIES:

The Parties agree to the following joint responsibilities:

A.  Each party will provide at least one representative to attend special events as long
as one is available.

B.  All parties will assist in marketing the program.
C.  All parties will provide all necessary information necessary to one another to

operationalize the program.  This will not apply to information that is restricted

through statutory requirements outline in State or Federal guidelines.

IV. New Bern Police and Fire Departments RESPONSIBILITIES:

The NBPD and NBFD agrees to the following responsibilities:
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A.  NBPD and NBFD will supply all of the operational support to clients and caregivers
who have contracted to be in this program.

B.  NBPD and NBFD shall monitor and track the issuance of all supplies in a manner

which identifies what equipment is provided to a particular client. NBPD or NBFD

shall update this list as necessary when equipment changes are needed for lost,
stolen, or broken equipment.

C.  NBPD and NBFD will maintain the PLUs and change batteries as needed.

D.  NBPD and NBFD will respond when called upon to search for missing clients.
E.  NBPD and NBFD will supply all training for volunteers and officers.
F.  All Unified Command Operations will be managed and exclusively controlled by

the Incident Commander ( IC).   The IC will be a representative of the New Bern

Public Safety Team decided and agreed upon by both the Chief of Police and the
Fire Chief.

V.       Eastern Carolina Council Area Agency on Aging ECCAA RESPONSIBILITIES:

ECCAA agrees to the following responsibilities:

A.  ECCAA will case manage and intake all potential clients.

B.  ECCAA will make all decisions regarding who will become a Project Lifesaver
client and communicate that to the New Bern Program Manager.

C.  ECCAA will purchase the necessary equipment and supplies necessary for the
operation of the program and shall provide supplies to NBPD and NBFD for clients

in the program.

D.  ECCAA will be responsible for submitting and managing all necessary grants.
E.  ECCAA will be responsible for all billing and collections.
F.  ECCAA will be responsible for marketing the program and fundraising.

G.  ECCAA will not have any operational responsibilities.

VI. NOTICES:

All notices and requests required or permitted hereunder shall be sent by United States
certified mail, return receipt requested and to be effective, shall be postmarked no later

than the final date for giving notice; or such notices may be sent by commercial messenger
service, in which event, to be effective, such notices shall be delivered to a commercial

messenger service not later than the final date for giving such notice.

VII. CONFIDENTIALITY:

The Parties will comply with all applicable federal, state and local laws as to confidentiality
of the information related to the Project Lifesaver Program.
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VIII.   TERMINATION WITHOUT CAUSE

A.  The Parties may at any time, and for any reason, terminate this Agreement by written notice
to the other parties specifying the termination date, which shall not be less than sixty ( 60)
days from the date such notice is mailed.

B.  Notice shall be given by certified mail/return receipt requested or other similar mailing at
the addresses set forth in this Agreement.

IX. APPLICABLE LAW

This Agreement shall be deemed to be a North Carolina contract and shall be governed as

to all matters whether of validity, interpretation, obligations, and performance or otherwise

exclusively by the laws of North Carolina and all questions arising with respect thereto
shall be determined in accordance with such laws. Regardless of where actually delivered

and accepted, this Agreement shall be deemed to have been delivered and accepted by the
parties in North Carolina.

X. INDEPENDENT CONTRACTORS

The Parties agree that they shall at all times by independent contractors and as such, shall
have and maintain complete control over all of their own employees and operations. None

of the Parties nor anyone employed by each of them shall be, represent, act, and purport to
act, or be deemed to be an agent, representative employee or servant of another Party.

XI. SEVERABILITY

The provisions of this Agreement shall be deemed to be severable, and should any one or
more of such provisions be declared or adjudged to be invalid or unenforceable, the

remaining provisions shall be unaffected thereby and shall remain in full force and effect.

XII. WAIVER

No failure by a Party to exercise any right or power given to it by law or by this Agreement,
or to insist upon strict compliance with any of the provisions of this Agreement, shall
constitute a waiver of the Parties' right to demand strict compliance with the terms of this

Agreement.

XIII. ENTIRE AGREEMENT

This Agreement and any Appendices attached hereto constitute the entire agreement of the
Parties and supersedes all prior agreements, understandings, negotiations, whether written

or oral, between the parties.  This Agreement may not be modified, except in a writing

signed by both parties that is expressly stated to be an amendment hereto.
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SIGNATURE OF PARTIES

As evidence of their agreement to the terms and conditions set forth herein, the Parties affix

their authorized signatures hereto:

1.  The terms of this agreement shall be from the date of signature by the Chief of Police, Fire
Chief, January Brown, and Mayor Jeffrey T. Odham.  The agreement was formed on July
11, 2023.

Date Sworn to and subscribed before me this

Jeffrey T. Odham, Mayor day of 2023.

City ofNew Bern

Notary Public
My Commission Expires:

Date Sworn to and subscribed before me this

Patrick L. Gallagher, Chief of Police day of 2023.

Bern Police Department

Notary Public
My Commission Expires:

Date Sworn to and subscribed before me this

Robert Boyd, Fire Chief day of 2023.

New Bern Fire Department

Notary Public
My Commission Expires:

Date Sworn to and subscribed before me this

January Brown day of 2023.

Eastern Carolina Council Area Agency on Aging

Notary Public
My Commission Expires:
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution Approving a Memorandum of Understanding with the
University of Mount Olive.

Date of Meeting: 7/ 11/ 2023 Ward # if applicable:

Department: Human Resources Person Submitting Item:
Sonya H. Hayes

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: The proposed Memorandum of Understanding defines
how the University of Mount Olive will offer courses at a
reduced tuition rate to City of New Bern employees.  It

also defines how the City will provide opportunities to
market and promote the Tuition Scholarship Program.

Actions Needed by Consider approving the Resolution
Board:

Backup Attached:     Memo, Resolution, Memorandum of Understanding and
TAP Scholarship Summary

Is item time sensitive? ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? EYes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7571

TO:       Mayor and Board of Aldermen

FROM:  Sonya H. Hayes

Director of Human Resources

DATE:  July 11, 2023

SUBJECT:   Memorandum of Understanding with University of Mount Olive

Enclosed is a Resolution and proposed Memorandum of Understanding for your review and
consideration for approval.

Background Information

On January 14,  2020,  the Board of Aldermen adopted a resolution approving a
Memorandum of Understanding between the University of Mount Olive and the City of New
Bern effective February 1, 2020. As a result, the University of Mount Olive became a
strategic partner with the City of New Bern by entering into an agreement to benefit City of
New Bern employees by offering tuition scholarships. The Memorandum of Understanding
terminated three ( 3) years from February 1, 2020, the effective date of the Agreement.

The University of Mount Olive has requested to enter into another Agreement with the City
of New Bern through a Memorandum of Understanding to be effective August 1, 2023. The
proposed Agreement defines how the University of Mount Olive will offer its courses at a
reduced tuition rate to City of New Bern employees.  In addition, the Agreement will define

how the City of New Bern will provide opportunities to the University of Mount Olive to
promote and market this tuition scholarship and related program offerings subject to the
terms and conditions of the Agreement.

Recommendation

It is recommended that the Board of Aldermen approve the Memorandum of Understanding
between University of Mount Olive and the City of New Bern effective August 1, 2023.

Enclosure



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW

BERN:

That the Memorandum of Understanding effective August 1, 2023 between the

University of Mount Olive and the City of New Bern, a copy of which is attached hereto
and incorporated herein by reference,  be and the same is hereby approved, and the
Mayor and City Clerk are hereby authorized and directed to execute the same in duplicate
originals for and on behalf of the City.

ADOPTED THIS 11th DAY OF JULY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



MEMORANDUM OF UNDERSTANDING

This AGREEMENT (hereinafter " Agreement") is entered into the First ( 1st) 

day of August 2023
by and between University of Mount Olive (hereinafter" University" or" UMO") and City of New
Bern. UMO and City of New Bern may be referred to individually as " Party" or collectively as
Parties".

The purpose of this Agreement is to define how UMO will offer its courses at a reduced tuition

rate (Trojan Alliance Partnership or" TAP") to City of New Bern employees and how City of
New Bern will provide opportunities to UMO to promote and recruit their employees subject to

the terms and conditions of this Agreement.

The Parties Mutually Agree:

A.       This Agreement is effective as of August 1, 2023 and shall remain in effect until

terminated by either party for or from that date, unless previously terminated by either Party. It
may be terminated with or without cause at any time by giving the other Party thirty ( 30) days
written notice.

B.       This agreement supersedes all prior Trojan Alliance Partnership( TAP) agreements.
This agreement is effective upon signature of both parties to the agreement.

C.       UMO shall waive application fees and offer a ten percent  ( 10%)  tuition

scholarship to eligible City of New Bern employees who attend classes online, at UMO' s main
campus or at a UMO Education Service Center. The tuition scholarship applies only to tuition, and
no other fees ( other than the application fee) will be discounted. The tuition scholarship applies
provided that the student' s account remains current. The tuition scholarship does not apply to
coursework taken through, or in partnership with, any other institution including those institutions
with consortium agreements with UMO.  The scholarship may not be combined with other
institutional aid or the active duty military tuition rate.

D.       Students wishing to enroll at UMO will be required to apply for admission and be
accepted in accordance with the UMO' s existing admission requirements and processes.  It is the
sole responsibility of City of New Bern employee to notify UMO of their intent to request the
application fee waiver and scholarship. Failure to do so before the last day to add a class will
result in ineligibility.

1. Students/ employees will be required to verify their continued employment
with City of New Bern at least annually to remain eligible for continued TAP scholarship.

2. City of New Bern employees who complete one degree at UMO and wish
to pursue another degree at UMO would be eligible if still employed by City of New Bern.

E.       All degree and credential programs are eligible; however, UMO reserves the right
to modify these programs, price, offerings or curriculum at any time.



F.       Employees of the City of New Bern may apply for Federal student loans and state
grants the same as other students attending classes at UMO.

G.       City ofNew Bern will incur no financial obligation to UMO other than those it may
voluntarily assume in connection with tuition reimbursement directly to the student(s).  Students

will otherwise be personally responsible to UMO for payment of all fees and tuition.

H.       Policies stated in the University Catalog and Student Handbook shall apply to City
of New Bern employees.

I. UMO shall defend, indemnify and hold City ofNew Bern, its officers, agents and
employees harmless from and against any and all liability, loss, expense, including reasonable
attorneys' fees, or claims for injury or damages arising out of the performance of this Agreement,
but only in proportion to and to the extent such liability, loss expense, attorneys' fees, or claims
for injury or damages are caused by or result from the negligent or intentional acts, errors or
omissions of UMO, its officers, agents or employees.

J. To the extent that it may legally do so, City of New Bern shall defend, indemnify
and hold UMO, its officers, employees and agents harmless from and against any and all liability,
loss, expense, including reasonable attorneys' fees or claims for injury or damages arising out of
the performance of this Agreement, but only in proportion to and to the extent such liability, loss,
expense, attorneys' fees, or claims for injury or damages are caused by or result from the negligent
or intentional acts, errors or omissions of City ofNew Bern, its officers, agents or employees.

K.       City of New Bern shall provide opportunities for the University to market this
tuition scholarship and related program offerings to their employees via emails, posters, brochures,
information sessions, staff meetings, and other opportunities deemed appropriate. City of New
Bern is not responsible for guaranteeing that a certain number of employees avail themselves of
this opportunity.

L.       Miscellaneous Provisions

1.       Authority.   The undersigned individuals hereby represent that they are
authorized to execute this Agreement on behalf of their respective organizations, and each party
represents that this Agreement constitutes a legal and binding obligation of the Parties.

2. Severability.  It is agreed that if any provision of this Agreement shall be
determined to be void by a court of competent jurisdiction, then so long as such determination
shall not affect any other material provisions of this Agreement and continue to allow this
Agreement to be performed in the reasonable expectations of both Parties, then this Agreement

and all such other provisions shall remain in full force and effect.

3.       Notices.   Any notice required or permitted to be provided under this
Agreement shall be in writing and shall be deemed to have been duly given ifmailed via first class
mail, or by a reputable overnight delivery service, or by personal delivery, and directed to the
address of such Party set forth below:



CITY OF NEW BERN CONTACT UMO CONTACT INFORMATION:

INFORMATION:

City of New Bern University of Mount Olive
P. O. Box 1129 634 Henderson St.

New Bern, NC 28563- 7571 Mount Olive, NC 28365

Attn: Sonya Hayes Attn: Dr. Lisa Nuesell

Director of Human Resources Associate VP for Adult and Graduate

Tel: (252) 639- 7571 Operations and Enrollment Management

Email: hayess@newbernncnc. gov Tel: ( 919) 658- 7625

Email: LNuesell@umo. edu

4. Complete Agreement.   This Agreement represents the Parties' final and

complete agreement, and this Agreement shall supersede all other understandings, discussion

and/or agreements between the Parties with regard to the subject matter in the Agreement.

5.       Governing Law. This Agreement shall be construed in accordance with the
laws of the State ofNorth Carolina and in effect at the time of the execution of this Agreement.

6. Counterparts.  The Parties agree that separate copies of this Agreement be

signed by each of the Parties to the Agreement and these copies will have the same force and effect
as if the original had been signed by all Parties.

IN WITNESS WHEREOF, the Parties have executed this Agreement effective as of the Effective

Date.

CITY OF NEW BERN UNIVERSITY OF MOUNT OLIVE

By By

Name:  Jeffrey T. Odham Name:  H. Edward Croom, Ed.D.

Title: Mayor Title:  President

ATTEST:

Brenda E. Blanco, City Clerk



University ofuI
MOUNT OILVE

Trojan Alliance Partnership Scholarships ( for your employees)

In a nutshell here are the basics of the TAP scholarship:

For employees/ members

There are no application fees

10% scholarship for all courses( grad or undergrad)

o Courses at the associate and bachelor' s level are 8 weeks and students usually take one
or two at a time- 100% online.

Courses for master' s degrees are 100% online.

For employers

All we ask in return is to be told how employers will tell staff about the TAP Scholarship. The

method can be whatever you think is best for your people.

o We can help with flyers, emails and attachments, staff meetings, and even if we are
invited to host a table at an event in the workplace, we will do it. We want to reach

students the best way possible.

There are no costs for employers!

There are no quotas on enrollment!

The MOU can be active now with no one using it right away; the MOU will remain in effect

until terminated by either party. For example, an employee can begin three years from now
and still take advantage of what was put in place today until they graduate!

Students/ employees verify employment annually to remain on TAP scholarship.

Dr. Paul Rutter

Executive Director for Strategic Partnerships

University of Mount Olive
634 Henderson Street

Mt. Olive, NC 28365

919) 299-4818 office

814) 574-7352 cell

prutter@umo.edu

634 HENDERSON STREET •  MOUNT OLIVE, NORTH CAROLINA  •  28365

WWW.UMO.EDU



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Conduct a Public Hearing on the Rezoning of two parcels located on Washington Post Rd; and
Consider Adopting an Ordinance to Rezone the two parcels on Washington Post Road Identified
as Tax Parcel IDs 8- 223- 003 and 8- 223- 004.

Date of Meeting: July 11, 2023 Ward # if applicable: Ward 5

Department: Development Services Person Submitting Item:
Jessica Rhue, Director of Development

Services

Call for Public Hearing:  Yes® No Date of Public Hearing: 7/ 11/ 2023

Explanation of Item: Stars & Stripes 4F, LLC has applied for a zoning map
amendment to rezone 20.44 +/- acres, known as Tax Parcels 8-

223- 003 and 8- 223- 004 from R- 10A Residential to R-8

Residential.

Actions Needed by Conduct Public Hearing, Adopt Ordinance

Board:

Backup Attached:     Memo, Ordinance, Map, Planning and Zoning Board
Consistency Statement, Staff report.

Is item time sensitive? Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639-7587

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Jessica Rhue, Director Development Services

DATE:  June 30, 2023

SUBJECT:    Conduct a Public Hearing on the Rezoning of two parcels located on
Washington Post Road and Consider Adopting an Ordinance to Rezone
the two Properties on Washington Post Road Identified as Tax Parcel IDs
8- 223- 003 and 8- 223- 004.

Stars & Stripes 4F, LLC. has applied for a zoning map amendment to rezone 20. 44 +/-
acres,  known as Tax Parcels 8- 223- 003 and 8- 223- 004 from Residential  ( R- 10A) to

Residential ( R- 8). The parcel is located on the east side of Washington Post Road as it

intersects with Olivia Road ( see map).

The Planning and Zoning Board unanimously recommended approval of this application
at their June 6, 2023.

Please contact Jessica Rhue at 639- 7587 should you have questions or need additional
information.



AN ORDINANCE TO AMEND THE ZONING MAP OF THE CITY OF NEW BERN SO

AS TO CHANGE THE ZONING CLASSIFICATION OF PROPERTY OWNED BY

STARS AND STRIPES 4F, LLC CONSISTING OF APPROXIMATELY 20.44 +/- ACRES

LOCATED EAST OF WASHINGTON POST ROAD AT ITS INTERSECTION WITH

OLIVIA ROAD FROM THE ZONING CLASSIFICATION OF R- 10A RESIDENTIAL TO

R-8 RESIDENTIAL DISTRICT

THAT WHEREAS, Stars and Stripes 4F, LLC owns approximately 20. 84 acres, more or

less, located east of Washington Post Road at its intersection with Olivia Road, and is further

identified as Craven County Parcel identification numbers 8- 223- 003 and 8- 223- 004, in the City

of New Bern, and an application has been made to change the zoning classification of the subject

property from R- 10A Residential District to R-8 Residential District consistent with the attached

plat entitled" REZONING CASE: Washington Post& Olivia Rds.— Approx. 20.44 Acres: PID 8-

223- 003; 004" prepared by the Development Services Department of the City ofNew Bern; and

WHEREAS, the Planning and Zoning Board unanimously recommended that said request

be approved; and

WHEREAS, the Board of Aldermen of the City of New Bern conducted a duly advertised

public hearing with respect to the proposed amendment on July 11, 2023, at which time all

interested parties were given an opportunity to be heard; and

WHEREAS, the Board ofAldermen of the City of New Bern considers the adoption of the

proposed amendment to be reasonable and in the public interest, and consistent with City Land

Use Plans and nearby land uses based upon the information presented at the public hearing and by

the applicant, the recommendations and detailed information developed by staff and/ or the

Planning and Zoning Board contained in the staff report, and the considerations of the Land Use

Ordinance of the City ofNew Bern, because, among other reasons, it supports the general trend to

provide housing options within areas identified in the City Land Use Plans as being poised for

future growth.

WHEREAS, the Board of Aldermen of the City ofNew Bern deems it advisable and in the

public interest to effect said change, as the requested R- 8 Residential District classification is

consistent with the City Land Use Plans and nearby land uses.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:
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Section 1.      That the zoning map of the City of New Bern be and the same is hereby

amended by changing the zoning classification of the subject property owned by Stars and Stripes

4F, LLC consisting of 20. 44 acres, more or less, located at located east of Washington Post Road

at its intersection with Olivia Road, and is further identified as Craven County Parcel identification

numbers 8- 223- 003 and 8- 223- 004, in the City of New Bern, from R- 10A Residential District to

R-8 Residential District, all more specifically shown on the plat entitled " REZONING CASE:

Washington Post & Olivia Rds. — Approx. 20.44 Acres: PID 8- 223- 003; 004" prepared by the

Development Services Department of the City of New Bern, a copy of which is attached hereto

and incorporated herein by reference.

Section 2.      That the Board deems it in the public interest to rezone the subject property

consistent with the attached plat as the requested Zone R-8 Residential District classification is

consistent with the City Land Use Plans and nearby land uses.

Section 3.      That this ordinance shall be in full force and effect from and after its

adoption and publication as required by law.

ADOPTED THIS 11 to DAY OF JULY 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of 2
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STAFF REPORT
Development Services Department

Stars & Stripes 4F, LLC Rezoning: R- 10A to R- 8

VA r,!••  S      Address/ Location

1.`
Washin ton Post Rd & Olivia

411, 1,'    ,• ,,,       %.      
Rd.      

g

viP

E    ,

lk: la
0 4 %

0 tya Tax Map Numbers

WV*  .       
41 8- 223- 003, 8- 223- 004

S 0111R-. 1. 0A

0

01

1 ' S"  , O       Size

00 00       ;,  ‘;,, ss:      20.44 +/- Acres total

A
j     .$01pCurrent Use

R- 1 OA Vacant

R- 20

A• s i%"

11IP.  

iitIg.:-     
Character of Area

111 r       Residential
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Current Zoning

4  /

Residential ( R- 10A)
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eF°"°

0DA Proposed Zoning
tr   
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Residential R-

8R20

REZONING CASE: Washington Post& Otyvia Rds.- Approx. 20.44 Acres: PIDs: 8. 223-003: 004 2010 Regional LUP

Location North side of Washington Post Rd at Tyler Home on the Lake Subdivision Urban transition w/ high

Existing Zone R- 10A N CITY of NEW BERN suitability for development
Proposed Zone R- 8

Development
2022 Land Use Plan Update

Services
Zoning Boundaries NC- 43 Focus Area

scala: 1 = 500 n
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lFTEIT
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Proposed Action
Stars & Stripes 4F, LLC. has submitted an application for a zoning map amendment to rezone 20.44 +/-
acres, known as Tax Parcels 8- 223- 003 and 8- 223- 004 from Residential ( R- 10A) to Residential ( R- 8).  The

parcel is located on the east side of Washington Post Road at its intersection with Olivia Road ( see map
above).



Site Conditions

The proposed rezoning site is 20.44 +/- acres in size.

There is road frontage on Washington Post Road and Olivia Road.

There is a mix of single- family and manufactured housing as well as agricultural and forested land
in the vicinity of the site.  City of New Bern water and sewer services and electrical service are
available to the subject properties.

It is notable that the subject parcels are a part of a plan approved in 2008 called " Lake Tyler,

Phases One,  Six,  & Thirteen, A Planned Unit Development."     The approved plan is for a

combination of commercial and residential development.   If the owners wish to deviate from

the previously approved plan, they will need to modify the plans in accordance with current
development laws and resubmit for new approvals.

Current and Proposed Zoning Districts
The R- 10A residential district is designed to accommodate single-family,  two-family,  and

multifamily dwellings with 10,000 square feet lots required for one- family dwellings and an
additional 5, 000 square feet required for each additional unit.

The multifamily density maximum is approximately 8. 5 units per acre ( based on a five- acre tract).

The R- 8 residential district is designed to accommodate single- family, two-family, and multifamily
dwellings with a minimum 8, 000 square feet lot for one unit and 4,000 square feet for each

additional unit.

The multifamily density maximum is approximately 10. 6 units per acre ( based on a five-acre
tract).

The most notable difference between the two zoning districts is that the R- 8 district
accommodates multi-family development at a slightly higher density.



NC 43 Focus Area

BOLA= Olive AI..... lrllbI. MMM aav:

The 2022 Land Use Plan Update lists the subject properties as located within the NC 43 Focus

Area.   NC- 43 Focus Area. This +/- 2600- acre area encompasses the land around the NC- 43

Washington Post Road) corridor from the interchange at US- 17 to roughly north of the City
proper in the New Bern ETJ.

The 2010 Regional Land Use Plan lists this area as " Urban transition". This classification describes

areas on the periphery of" Developed" zones that are poised for future growth. These areas also
serve as a buffer to rural and open spaces. Land in this area is a mix of vacant and developed

properties. The proposed change is consistent with this plan.
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REZONING CASE: Washington Post& Olyvia Rds.- Approx. 20.44 Acres- PlDs: 8- 223- 003: 004
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The proposed zoning district is

consistent with the Urban Transition Category in the 2010 Regional Land Use Plan and also the NC-
43 Focus Area Classification in the 2022 Land Use Plan Update.

Because of these facts, the Planning and Zoning Board found the proposed rezoning to be reasonable
and in the public interest and consistent with City land Ise plans due to the parcel being located in
the NC 43 Focus Area.

The Planning & Zoning Board noted that the proposed change supports the general trend in our
community to provide more housing options and housing units.

On June 6th, 2023 the City of New Bern Planning and Zoning Board voted unanimously ( 7- 0) to
recommend adoption of the proposed rezoning request.

Two individuals spoke in favor of the proposed rezoning and no individuals spoke against it.



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Pall Foster Hughes
Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

Case: Stars & Stripes 4F, LLC rezoning request.

Whereas, the City of New Bern Planning and Zoning Board has reviewed a petition to adopt a
new zoning map amendment and finds the proposed zoning map amendment to be consistent
with the Future Land Use Map;

NOW, THEREFORE BE IT RESOLVED, by the City of New Bern Planning and Zoning Board that the
proposed zoning map amendment and presented documentation are found to be consistent

with the City' s 2022 Land Use Plan Update and 2010 Land Use Plan; and are determined to be
reasonable and in the public interest.

Adopted this the 6th day of June, 2023

I/
Brad Jefferson, Chairman

Seth aughlin, Secretary to the Board

Everything Comes Together Here



OPW
NEW BERN

NORTH CAROLINA

tfe

ti

4 ihin

DEVELOPMENT SERVICES

July 11, 2023

1

Public Hearing

Stars and Stripes 4F,  LLC

Rezoning Request:
R- 10A Residential to
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Applicant:   Eric Remington, Ward and Smith, PA

Property Owner:  Stars and Stripes 4F, LLC

Parcel ID:   8- 223- 003 & 8- 223- 004

Location:   East side of Washington Post Road at

its intersection with Olivia Road

Rezoning Area:    20. 44+/- acres

1Ew QI RN

3

Existing Use: Undeveloped

Utility Services: City of New Bern water,
sewer, and electric are available

Fire Service:   City of New Bern — Elizabeth Ave

Station

NEW, 111: 101,

4

2
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District Comparison

Current Zoning:  R- 10A Residential

Minimum lot size: 10, 000 square feet

The R- 10A residential district is designed to

accommodate single- family, two-family, and multifamily
dwellings with 10, 000 square feet lots required for one-

family dwellings and an additional 5, 000 square feet
required for each additional unit; multifamily density
maximum is approximately 8. 5 units per acre ( based on
a five- acre tract)

7

District Comparison

Proposed Zoning:  R- 8 Residential

Minimum lot size: 8, 000 square feet

The R- 8 residential district is designed to

accommodate single- family, two-family, and
multifamily dwellings with a minimum 8, 000
square feet lot for one unit and 4, 000 square

feet for each additional unit; multifamily density
maximum is approximately 10. 6 units per acre
based on a five-acre tract)

NEW BERN

8

4



Section 15- 181 Residential Density

Zone Minimum Square feet per Dwelling Unit, Multifamily and Duplex

A. 5 5 acres first unit; 20, 000 each additional unit

A- 5F 5 acres first unit; 20,000 each additional unit

R- 20 20, 000 first unit; 10, 000 each additional unit

R- 10 10, 000 first unit: 5,000 each additional unit

R- 10A 10. 000 first unit: 5,000 each additional unit

R- 8 8,000 first unit: 4,000 each additional unit

R• 6 6,000 first unit: 2, 000 each additional unit

C 1 No minimum, maximum 75% lot coverage

C- 2 No minimum, maximum 60% lot coverage

C- 3 5, 000 first unit; 2, 000 each additional unit

l UI li\

9

Density Calculations of R- 10A versus R- 8

Total site area:  20. 44 acres = 890, 336 sq ft

R- 10A calculates to 177 dwelling units

R- 8 calculates to 222 dwelling units

Zoning change to R- 8 could produce a total
increase of 45 units)

IAV III. KN

10

5



Land Use Plan Classifications

The 2022 Land Use Plan Update lists the subject properties

as located within the NC43 Focus Area

The 2010 Regional Land Use Plan lists the subject

properties as " Urban transition" - This classification describes

areas on the periphery of" Developed" zones that are poised
for future growth

NEN' BERN

11

Evaluation

The site is 20.44+/- acres and may be viewed as an expansion of
residential development within a growing area

The proposed rezoning from R- 10A to R- 8 is consistent with NC43
Focus Area classification in the 2022 Land Use Plan Update

The requested rezoning of R- 8 is consistent with the Urban
Transition classification in the 2010 Land Use Plan

The proposed rezoning is generally consistent with the character of
area based on adjacent land uses and zoning districts

The proposed change may support the general trend in our

community to provide a variety of housing options and price points

On June 6, 2023, the City of New Bern Planning and Zoning Board
voted unanimously  ( 7- 0)  to recommend adoption of the proposed

rezoning request

NI:W IIIfRN
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AGENDA ITEM COVER SHEET 

Agenda Item Title:  
Conduct a Public Hearing on the Rezoning of 3208 Oaks Road and Consider Adopting an 
Ordinance to Rezone the Property located at 3208 Oaks Road Identified as Tax Parcel ID 8-031-
A-032.   
  

Date of Meeting: July 11, 2023 Ward # if applicable: Ward 5 

Department: Development Services Person Submitting Item: 
Jessica Rhue, Director of Development 
Services 

Call for Public Hearing:  ☐Yes☒No Date of Public Hearing: 7/11/2023 

 

Is item time sensitive? ☐Yes ☐No 
 
 
Cost of Agenda Item:   
If this requires an expenditure, has it been budgeted and are funds available 
and certified by the Finance Director? ☐Yes ☐ No 

 
 
Additional Notes:   

Explanation of Item: Jason Sanderson applied for a zoning map amendment to rezone 
0.92 +/- acres, known as Tax Parcel 8-031-A-032 from R-10 
Residential to C-4 Neighborhood Business.  

Actions Needed by 
Board: 

Adopt Ordinance, Conduct Public Hearing  

Backup Attached: Memo, Ordinance, Map, Planning and Zoning Board 
Consistency Statement, Staff report 



                                                     
 

 

 

303 First Street, P.O. Box 1129 
New Bern, NC 28563 

(252)639-7587 
 

MEMORANDUM 
 
           
TO:              Mayor Jeffrey Odham, City of New Bern Board of Aldermen 
 
FROM:          Jessica Rhue, Director Development Services 
  
DATE:          June 30, 2023 
 
SUBJECT:  Conduct a Public Hearing on the Rezoning of 3208 Oaks Road and 

Consider Adopting an Ordinance to Rezone the Property located at 3208 
Oaks Road Identified as Tax Parcel ID 8-031-A-032.  

 
Jason Sanderson has applied for a zoning map amendment to rezone 0.92 +/- acres, 
known as Tax Parcel 8-031-A-032 from Residential (R-10) to Neighborhood Business 
(C-4). The parcel is located on the north side of Oaks Road near its intersection with 
North First Avenue. 
 
The Planning and Zoning Board unanimously recommended approval of this rezoning 
request at their June 6, 2023, meeting. 
 
Please contact Jessica Rhue at 639-7587 should you have questions or need additional 
information. 



ANORDINANCETOAMENDTHEZONINGMAPOFTHECITYOFNEWBERNSO
ASTOCHANGETHEZONINGCLASSIFICATIONOFPROPERTYOWNEDBYTHE
NORTHCAROLINACONFERENCEOFPENTECOSTALHOLINESSCHURCH, INC.  
CONSISTINGOFAPPROXIMATELY0.92 +/- ACRESLOCATEDAT3208OAKSROAD
FROMTHEZONINGCLASSIFICATIONOFR-10RESIDENTIALDISTRICTTOC-4
NEIGHBORHOODBUSINESSDISTRICT

THATWHEREAS, theNorthCarolinaConferenceofPentecostalHolinessChurch, Inc.  

ownsapproximately0.92acres, moreorless, locatedat3208OaksRoad, andisfurtheridentified

asCravenCountyParcelidentificationnumber8-031-A-032, intheCityofNewBern, andan

applicationhasbeenmadetochangethezoningclassificationofthesubjectpropertyfromR-10

Residential District toC-4NeighborhoodBusiness Districtconsistentwiththeattachedplat

entitled “REZONINGCASE: 3208OaksRd. – Approx. 0.92Acres: PID8-031-A-032” prepared

bytheDevelopmentServicesDepartmentoftheCityofNewBern; and

WHEREAS, thePlanningandZoningBoardunanimouslyrecommendedthatsaidrequest

beapproved; and

WHEREAS, theBoardofAldermenoftheCityofNewBernconductedadulyadvertised

publichearingwithrespecttotheproposedamendmentonJuly 11, 2023, atwhichtimeall

interestedpartiesweregivenanopportunitytobeheard; and

WHEREAS, theBoardofAldermenoftheCityofNewBerndeemsitadvisableandinthe

publicinteresttoeffectsaidchange, astherequestedC-4NeighborhoodBusiness District

classificationisconsistentwiththeCityLandUsePlansandnearbylanduses.  

NOW, THEREFORE, BEITORDAINEDBYTHEBOARDOFALDERMENOF

THECITYOFNEWBERN:  

Section1. ThattheBoardofAldermenoftheCityofNewBernherebyfindsthe

adoptionoftheproposedamendmenttobereasonableandinthepublicinterest, andconsistent

withCityLandUsePlansandnearbylandusesbasedupontheinformationpresentedatthepublic

hearingandbytheapplicant, therecommendationsanddetailedinformationdevelopedbystaff

and/orthePlanningandZoningBoardcontainedinthestaffreport, andtheconsiderationsofthe

LandUseOrdinanceoftheCityofNewBern.  

Section2. ThattheBoarddeemsitinthepublicinteresttorezonethesubjectproperty

consistentwiththeattachedplatastherequestedZoneC-4NeighborhoodBusiness District

classificationisconsistentwiththeCityLandUsePlansandnearbylanduses.  

Page1of2



Section3.  ThattheBoardherebyamendsthezoningmapoftheCityofNewBernbe

andthesameisherebyamendedbychangingthezoningclassificationofthesubjectproperty

ownedbytheNorthCarolinaConferenceofPentecostalHolinessChurch, Inc. consistingof0.92

acres, moreorless, locatedat3208OaksRoad, andisfurtheridentifiedasCravenCountyParcel

identificationnumber8-031-A-032, intheCityofNewBern, fromR-10ResidentialDistricttoC- 

4NeighborhoodBusinessDistrict, allmorespecificallyshownontheplatentitled “REZONING

CASE: 3208OaksRd. – Approx. 0.92Acres: PID8-031-A-032” preparedbytheDevelopment

ServicesDepartmentoftheCityofNewBern, acopyofwhichisattachedheretoandincorporated

hereinbyreference.  

Section4. Thatthisordinanceshall beinfullforceandeffectfromandafterits

adoptionandpublicationasrequiredbylaw.  

thADOPTEDTHIS11 DAYOFJULY2023.  

JEFFREYT. ODHAM, MAYOR

BRENDAE. BLANCO, CITYCLERK
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STAFF REPORT 
DEVELOPMENT SERVICES DEPARTMENT 
Sanderson Rezoning: R-10 to C-4 

  
 
Proposed Action 
Jason Sanderson has submitted an application for a zoning map amendment to rezone 0.92+/- acres, 
known as Tax Parcel 8-031-A-032 from Residential (R-10) Neighborhood Business (C-4).  The parcel is 
located on the north side of Oaks Road near its intersection with North First Avenue (see map above). 

Address/Location 
3208 Oaks Road 
 

Tax Map Number 
8-031-A-032 
  
Size 
0.92 +/- Acres 
  
Current Use  
Church 
  
Character of Area 
Mix of residential and 
commercial 
 

Current Zoning 
Residential (R-10) 
  
Proposed Zoning 
Neighborhood Business  
(C-4) 
  
2010 Regional LUP 
Developed w/ medium 
suitability for development 
 

2022 Land Use Plan 

Update 

Non-Participating 



 

Site Conditions  
The proposed rezoning site is 0.92+/- acres in size.  

The property has road frontage on Oaks Road. 

 There is an existing church on site. 

There is a mix of single-family homes, commercial developments, and an industrial boat 
manufacturer within the vicinity of the site.  

 

Current and Proposed Zoning Districts 

The R-10A residential district is designed to accommodate single-family, two-family, and 
multifamily dwellings with 10,000 square feet lots required for one-family dwellings and an 
additional 5,000 square feet required for each additional unit. 

The C-4 neighborhood business district is established as a district in which the principal use of 
land is to provide for the retailing of goods and services to the nearby residential neighborhoods. 
The regulations of this district are designed to limit the businesses which may be established 
therein to protect the abutting residential areas. 

 

Residential (R-10A) Neighborhood Business (C-4) 
 

10,000 sf minimum lot size 
 

5000 sf (If used for residential purposes, R-6 
standards apply) 

PERMITTED USES 
 

Residential Uses  
Single-family residential 
Two-family residential 

Multi-family 
 

Non-Residential Uses 
Government offices 

Schools 
Churches, temples, synagogues 
Libraries, museums, art galleries 

Public & Private outdoor recreation 
Marinas 

Nursing care facilities 
Emergency services 

Day care centers 

PERMITTED USES 
 

Residential Uses  
Single-family residential 
Two-family residential 

Multi-family 
 

Non-Residential Uses 
Professional & medical offices 

Restaurants & mobile food vendors 
Veterinarians 

Libraries 
Low volume retail 

Funeral homes 
Post office 

Bed and breakfast 
Low volume retail 



 

Land Use Plans 

The 2010 Regional Land Use Plan lists this area as “Developed”. This classification provides for 
continued intensive development and redevelopment of the municipalities in the region. Mixed land 
uses are included in the Developed areas.  
 
The 2022 Land Use Plan Update did not include this area of the City in any additional classifications. 

Environmental Conditions  

There are no blue-line streams 
associated with this property.  

According to the North Carolina 
Flood Risk Assessment System, 
the property is located within 
the AE flood zone (100-year 
floodplain).  Modifications to 
the existing structure may 
require compliance with current 
flood regulations.  

Evaluation 

The proposed rezoning from R-
10 to C-4 is consistent with 
recommendations in the 2010 
Land Use Plan. The proposed 
rezoning is generally consistent 
with the character of the 
adjacent land uses and zoning 
districts.  

On June 6, 2023 the City of New 
Bern Planning and Zoning Board 
voted unanimously (7-0) to 
recommend adoption of the 
proposed rezoning request 
based upon its consistency with 
the 2010 Land Use Plan 
classification as “developed” 
and the character of the surrounding community.   
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Conduct a Public Hearing and Consider Adopting an Ordinance to Apply Initial Zoning to 29
parcels.

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: NA

Department: Development Services Person Submitting Item:
Jessie Rhue, Director of Development

Services

Call for Public Hearing:  Yes® No Date of Public Hearing: 7/ 11/ 2023

Explanation of Item: Staff has identified 29 land parcels within the City' s planning
jurisdiction that did not receive an initial zoning designation at
the time of annexation.

Actions Needed by Conduct Public Hearing, Adopt Ordinance

Board:

Backup Attached:     Memo, Ordinance, Maps, Planning and Zoning Board
consistency statement, Staff report.

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes  No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NORTH CAROLINA

300 Pollock Street, P. O. Box 1129

New Bern, NC 28563

252) 636- 4000

MEMORANDUM

TO:    Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Jessie Rhue, Director of Development Services

DATE: June 30, 2023

SUBJECT:   Conduct a Public Hearing and Consider Adopting an Ordinance to Apply
Zoning to 29 Parcels.

The Board of Aldermen is requested to consider applying zoning to 29 parcels that
currently are unzoned. These parcels are located within the City' s planning jurisdiction,
however, did not receive an initial City zoning designation at the time of annexation.

Staff notified all impacted property owners by mail on May 11, 2023, that this process

was being initiated and invited them to attend the June 6, 2023, Planning and Zoning
Board meeting or contact Development Services with questions. Staff received inquiries
from several property owners and/ or their representatives and the proposed zoning
designations were discussed and explained.  No negative feedback was received.

Each parcel was evaluated by existing use,  development suitability,  adjacent zoning
districts,  and input from property owners  (when available)  to determine appropriate

zoning.

The application of zoning districts as proposed was unanimously recommended for
approval by the Planning & Zoning Board at its meeting on June 6, 2023.



The following is a list of the 29 parcels, and their proposed zoning district:

Parcel Id
Owner

Proposed
Address

Number Zoning

7- 103 - 010
GUY•  

HUR,   STEVEN
AS Brices Creek Rd.

7- 103 - 011 ARTHUR, JAMES F R- 10A Marion Dr.

7- 103 - 017 GUY
UR,   STEVEN

AS 135 Marion Dr.

7- 103 - 018 ARTHUR, JAMES F A5 1105 Brices Creek Rd.

7- 103 - 019 ARTHUR, JAMES F R- 20 1109 Brices Creek Rd.

7- 103 - 020 ARTHUR, DORIS A R- 20 1111 Brices Creek Rd.

7- 103 - 064
TIAA FINANCIAL

R- 10A 1248 Brices Creek Rd.
SERVICES

7- 103 - 099 NEW BERN- CITY OF A5 Brices Creek Rd.

7- 103 - 12001 CRAVEN COUNTY I- 1 Brices Creek Rd./ Airport

7- 103 - 16001
GUY•  

HUR,   STEVEN
AS Brices Creek Rd.

7- 103 - 19000
GUY•  

HUR,   STEVEN
AS Marion Dr.

7- 103 - 202
GUY•  

HUR,   STEVEN
A5 151 Marion Dr.

7- 103 - 204
GUY•  

HUR,   STEVEN
A5 Brices Creek Rd.

7- 103 - 7002
CURTIS, CHARLES C

R- 20 1117 Brices Creek Rd.
STEPHANIE A

7- 103 - 9006
CRAVEN COUNTY

1- 1
5 foot strip along Brices

REGIONAL AIRPORT Creek

7- 103 - 9008 CRAVEN COUNTY R- 8
5 foot strip along Brices
Creek

7- 103 - 9009 CRAVEN COUNTY R- 8
5 foot strip along Brices
Creek

CAROLINA
Waterscape Way/ W

7- 104 - 12001 COLOURS C- 3

ASSOCIATION INC
Thurman Rd.

CAROLINA
Waterscape Way/ W

7- 104 - 12003 COLOURS C- 3
Thurman Rd.

ASSOCIATION INC

7- 104 - 14009 NEW BERN- CITY OF C- 3 W Thurman Rd.

7- 104 - 9012
NEW MARKET HDS

C- 3 Waterscape Way
LL

7- 300 - 2000 USA Govt A- 5 Mellen Ct.

7- RAILRD- NCRR NC RAILROAD CO.     C- 3 Taberna Way

8- 222 - 074
BEST,  REUBEN  &   

R- 20 W NC 55 HWY
BEST, LENNY ET AL

BEST,     OTHELLA

8- 222 - 169 CLARENCE       &   R- 20 846 W NC 55 HWY

SHEILA D

8- 222 - 25000 TYLER, LARRY R- 20 W NC 55 HWY

HARPER,     ELNER

8- 222 - 25001 MAE  &  HARPER,   R- 20 860 W NC 55 HWY

LEANDA

7- 003 - 11000 NC DOT C- 3 US 70 W

7- 024 - 019 NC DOT C- 3 TABERNA WAY

Please contact Jessie Rhue at 252- 639- 7587,  should you have questions or need

additional information.



AN ORDINANCE TO ASSIGN ZONING CLASSIFICATIONS TO 29 PARCELS

LOCATED WITHIN THE PLANNING JURISDICTION OF THE CITY OF NEW BERN

THAT WHEREAS, the Director of Development Services has requested that zoning

classifications be assigned to twenty-nine ( 29) parcels located within the planning jurisdiction of

the City of New Bern; and

WHEREAS, said parcels are more particularly identified on the attached maps entitled,

Rezoning Case: Unzoned Parcels North of NC 55 Hwy W—Approx. 3. 03 Acres Located 1 Mile

West of NC 43 Intersection," " Rezoning Case: Unzoned Parcels South of Brices Creek Rd.—

Approx. 196. 28 Acres Located Near Intersection of Brices Creek Rd. and Marion Dr.,"" Rezoning

Case: Unzoned Parcels in Southern New Bern— Approx. 93. 55 Acres Located Near Taberna Circle

and 8. 22 Acres in Carolina Colours," and " Rezoning Case: Unzoned Parcel at Intersection of US

70 and US 17— Approx. 3. 63 Acres Located South of Cunningham Bridge" prepared by the City

of New Bern Development Services staff, copies of which are attached hereto and incorporated

herein by reference; and

WHEREAS, the Planning and Zoning Board unanimously recommended said requests be

approved; and

WHEREAS, the Board of Aldermen of the City of New Bern conducted a duly advertised

public hearing with respect to the proposed zoning classifications on July 11, 2023, at which time

all interested parties were given an opportunity to be heard; and

WHEREAS, the Board of Aldermen of the City of New Bern hereby finds the adoption of

the proposed amendments to be reasonable and in the public interest, and consistent with City

Land Use Plans and nearby land uses based upon the information presented at the public hearing,

the recommendations and detailed information developed by staff and/or the Planning and Zoning

Board contained in the staff report, and the considerations of the Land Use Ordinance of the City

of New Bern.

WHEREAS, the Board ofAldermen of the City of New Bern deems it advisable and in the

public interest to assign said zoning classifications, as the requested classifications are consistent

with the City Land Use Plans and nearby land uses.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:
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Section 1.       That the Board of Aldermen of the City of New Bern hereby finds the

adoption of the proposed amendments to be reasonable and in the public interest, and consistent

with City Land Use Plans and nearby land uses based upon the information presented at the public

hearing, the recommendations and detailed information developed by staff and/ or the Planning and

Zoning Board contained in the staff report, and the considerations of the Land Use Ordinance of

the City of New Bern.

Section 2.       That the zoning classification of A-5 Agriculture District be assigned to the

property owned by Steven Arthur consisting of 33. 02 acres, more or less, said property being

located south of Brices Creek Road and west of Coastal Carolina Regional Airport, and is further

identified as Craven County Parcel identification number 7- 103- 010 and being more particularly

identified on the map entitled " Rezoning Case: Unzoned Parcels South of Brices Creek Rd.—

Approx. 196.28 Acres Located Near Intersection of Brices Creek Rd. and Marion Dr." prepared

by the City of New Bern Development Services staff, a copy of which is attached hereto and

incorporated herein by reference.

Section 3.       That the zoning classification of R- 10A Residential District be assigned to

the property owned by James F. Arthur consisting of 5. 94 acres, more or less, said property being

located east of Marion Drive, and is further identified as Craven County Parcel identification

number 7- 103- 011 and being more particularly identified on the map entitled " Rezoning Case:

Unzoned Parcels South of Brices Creek Rd.—Approx. 196.28 Acres Located Near Intersection of

Brices Creek Rd. and Marion Dr." prepared by the City ofNew Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 4.       That the zoning classification ofA-5 Agriculture District be assigned to the

property owned by Steven Arthur consisting of 0.45 acres, more or less, said property being located

at 135 Marion Drive, and is further identified as Craven County Parcel identification number 7-

103- 017 and being more particularly identified on the map entitled " Rezoning Case: Unzoned

Parcels South of Brices Creek Rd.— Approx. 196.28 Acres Located Near Intersection of Brices

Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff, a copy

of which is attached hereto and incorporated herein by reference.

Section 5.       That the zoning classification ofA-5 Agriculture District be assigned to the

property owned by James F. Arthur consisting of 1. 75 acres, more or less, said property being

located at 1105 Brices Creek Road, and is further identified as Craven County Parcel identification
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number 7- 103- 018 and being more particularly identified on the map entitled " Rezoning Case:

Unzoned Parcels South of Brices Creek Rd.— Approx. 196.28 Acres Located Near Intersection of

Brices Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 6.       That the zoning classification of R-20 Residential District be assigned to the

property owned by James F. Arthur consisting of 1. 37 acres, more or less, said property being

located at 1109 Brices Creek Road, and is further identified as Craven County Parcel identification

number 7- 103- 019 and being more particularly identified on the map entitled " Rezoning Case:

Unzoned Parcels South of Brices Creek Rd.— Approx. 196.28 Acres Located Near Intersection of

Brices Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 7.       That the zoning classification ofR-20 Residential District be assigned to the

property owned by Doris A. Arthur consisting of 0. 73 acres, more or less, said property being

located at 1111 Brices Creek Road, and is further identified as Craven County Parcel identification

number 7- 103- 020 and being more particularly identified on the map entitled " Rezoning Case:
Unzoned Parcels South of Brices Creek Rd.—Approx. 196.28 Acres Located Near Intersection of

Brices Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 8.       That the zoning classification of R- 10A Residential District be assigned to

the property owned by TIAA Financial Services consisting of 0. 179 acres, more or less, said

property being located at 1248 Brices Creek Road, and is further identified as Craven County

Parcel identification number 7- 103- 064 and being more particularly identified on the map entitled

Rezoning Case: Unzoned Parcels South of Brices Creek Rd.— Approx. 196. 28 Acres Located

Near Intersection of Brices Creek Rd. and Marion Dr." prepared by the City of New Bern

Development Services staff, a copy of which is attached hereto and incorporated herein by

reference.

Section 9.       That the zoning classification ofA-5 Agriculture District be assigned to the

property owned by the City of New Bern consisting of 52.06 acres, more or less, said property

being located south of the Trent River and north of Brices Creek, and is further identified as Craven

County Parcel identification number 7- 103- 099 and being more particularly identified on the map

entitled " Rezoning Case: Unzoned Parcels South of Brices Creek Rd.— Approx. 196.28 Acres
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Located Near Intersection of Brices Creek Rd. and Marion Dr." prepared by the City ofNew Bern

Development Services staff, a copy of which is attached hereto and incorporated herein by

reference.

Section 10.     That the zoning classification of I- 1 Industrial District be assigned to the

property owned by Craven County consisting of 99 acres, more or less, said property being located

east of Marion Road and west of the Craven County Regional Airport, and is further identified as

Craven County Parcel identification number 7- 103- 12001 and being more particularly identified

on the map entitled" Rezoning Case: Unzoned Parcels South ofBrices Creek Rd.—Approx. 196.28

Acres Located Near Intersection of Brices Creek Rd. and Marion Dr." prepared by the City ofNew

Bern Development Services staff, a copy of which is attached hereto and incorporated herein by

reference.

Section 11.     That the zoning classification ofA-5 Agriculture District be assigned to the

property owned by Steven Arthur consisting of 0.69 acres, more or less, said property being located

south of Brices Creek Road, and is further identified as Craven County Parcel identification

number 7- 103- 16001 and being more particularly identified on the map entitled " Rezoning Case:

Unzoned Parcels South of Brices Creek Rd.— Approx. 196. 28 Acres Located Near Intersection of

Brices Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 12.     That the zoning classification ofA-5 Agriculture District be assigned to the

property owned by Steven Arthur consisting of 1. 18 acres, more or less, said property being located

at east of Marion Drive near its intersection with Brices Creek Road, and is further identified as

Craven County Parcel identification number 7- 103- 19000 and being more particularly identified

on the map entitled" Rezoning Case: Unzoned Parcels South ofBrices Creek Rd.— Approx. 196.28

Acres Located Near Intersection ofBrices Creek Rd. and Marion Dr." prepared by the City ofNew

Bern Development Services staff, a copy of which is attached hereto and incorporated herein by

reference.

Section 13.     That the zoning classification of A-5 Agriculture District be assigned to the

property owned by Steven Arthur consisting of 0. 75 acres, more or less, said property being located

at 151 Marion Drive, and is further identified as Craven County Parcel identification number 7-

103- 202 and being more particularly identified on a portion of the map entitled " Rezoning Case:

Unzoned Parcels South of Brices Creek Rd.— Approx. 196.28 Acres Located Near Intersection of
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Brices Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 14.     That the zoning classification ofA-5 Agriculture District be assigned to the

property owned by Steven Arthur consisting of 5. 247 acres, more or less, said property being

located south of Brices Creek Road near its intersection with Marion Drive, and is further identified

as Craven County Parcel identification number 7- 103- 204 and being more particularly identified

on the map entitled" Rezoning Case: Unzoned Parcels South of Brices Creek Rd.— Approx. 196.28

Acres Located Near Intersection ofBrices Creek Rd. and Marion Dr." prepared by the City ofNew

Bern Development Services staff, a copy of which is attached hereto and incorporated herein by
reference.

Section 15.     That the zoning classification of R-20 Residential District be assigned to the

property owned by Charles Curtis and Stephanie Curtis consisting of 0. 55 acres, more or less, said

property being located at 1117 Brices Creek Road, and is further identified as Craven County

Parcel identification number 7- 103- 7002 and being more particularly identified on the map entitled

Rezoning Case: Unzoned Parcels South of Brices Creek Rd.— Approx. 196.28 Acres Located

Near Intersection of Brices Creek Rd. and Marion Dr." prepared by the City of New Bern

Development Services staff, a copy of which is attached hereto and incorporated herein by
reference.

Section 16.     That the zoning classification of I- 1 Industrial District be assigned to the

property owned by Craven County consisting of 0.79 acres, more or less, said property being

located east of Brices Creek, and is further identified as Craven County Parcel identification

number 7- 103- 9006 and being more particularly identified on the map entitled " Rezoning Case:

Unzoned Parcels South of Brices Creek Rd.—Approx. 196.28 Acres Located Near Intersection of

Brices Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 17.     That the zoning classification of R-8 Residential District be assigned to the

property owned by Craven County consisting of 0. 03 acres, more or less, said property being

located east of Brices Creek, and is further identified as Craven County Parcel identification

number 7- 103- 9008 and being more particularly identified on the map entitled " Rezoning Case:

Unzoned Parcels South of Brices Creek Rd.— Approx. 196.28 Acres Located Near Intersection of
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Brices Creek Rd. and Marion Dr.," prepared by the City of New Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 18.     That the zoning classification of R- 8 Residential District be assigned to the

property owned by Craven County consisting of 0. 5 acres, more or less, said property being located

east of Brices Creek, and is further identified as Craven County Parcel identification number 7-

103- 9009 and being more particularly identified on the map entitled " Rezoning Case: Unzoned

Parcels South of Brices Creek Rd.— Approx. 196. 28 Acres Located Near Intersection of Brices

Creek Rd. and Marion Dr." prepared by the City of New Bern Development Services staff, a copy

of which is attached hereto and incorporated herein by reference.

Section 19.     That the zoning classification of C- 3 Commercial District be assigned to the

property owned by Carolina Colours Association, Inc. consisting of 0.246 acres, more or less, said

property being located south of West Thurman Road near its intersection with Waterscape Way,

and is further identified as Craven County Parcel identification number 7- 104- 12001 and being

more particularly identified on the map entitled " Rezoning Case: Unzoned Parcels in Southern

New Bern— Approx. 93. 55 Acres Located Near Taberna Circle and 8. 22 Acres in Carolina

Colours" prepared by the City of New Bern Development Services staff, a copy of which is

attached hereto and incorporated herein by reference.

Section 20.     That the zoning classification of C- 3 Commercial District be assigned to the

property owned by Carolina Colours Association, Inc. consisting of 0.46 acres, more or less, said

property being located at north of Waterscape Way at its intersection with West Thurman Road,

and is further identified as Craven County Parcel identification number 7- 104- 12003 and being

more particularly identified on the map entitled " Rezoning Case: Unzoned Parcels in Southern

New Bern— Approx. 93. 55 Acres Located Near Taberna Circle and 8. 22 Acres in Carolina

Colours" prepared by the City of New Bern Development Services staff, a copy of which is

attached hereto and incorporated herein by reference.

Section 21.     That the zoning classification of C- 3 Commercial District be assigned to the

property owned by the City of New Bern consisting of 0.234 acres, more or less, said property

being located south of West Thurman Road near its intersection with Waterscape Way, and is

further identified as Craven County Parcel identification number 7- 104- 14009 and being more

particularly identified on the map entitled " Rezoning Case: Unzoned Parcels in Southern New
Bern—Approx. 93. 55 Acres Located Near Taberna Circle and 8. 22 Acres in Carolina Colours"
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prepared by the City of New Bern Development Services staff, a copy of which is attached hereto

and incorporated herein by reference.

Section 22.     That the zoning classification of C- 3 Commercial District be assigned to the

property owned by New Market- HDS, LLC consisting of 7. 76 acres, more or less, said property

being located at eastern terminus of Stone Drive, and is further identified as Craven County Parcel

identification number 7- 104- 9012 and being more particularly identified on the map entitled

Rezoning Case: Unzoned Parcels in Southern New Bern— Approx. 93. 55 Acres Located Near

Taberna Circle and 8. 22 Acres in Carolina Colours"  prepared by the City of New Bern

Development Services staff, a copy of which is attached hereto and incorporated herein by
reference.

Section 23.     That the zoning classification ofA-5 Agricultural District be assigned to the

property owned by the United States of America consisting of 93. 55 acres, more or less, said

property being located east of Brices Creek, and is further identified as Craven County Parcel

identification number 7- 300-2000 and being more particularly identified on the map entitled

Rezoning Case: Unzoned Parcels in Southern New Bern—Approx. 93. 55 Acres Located Near

Taberna Circle and 8. 22 Acres in Carolina Colours"  prepared by the City of New Bern

Development Services staff, a copy of which is attached hereto and incorporated herein by
reference.

Section 24.     That the zoning classification of C- 3 Commercial District be assigned to the

property owned by the North Carolina Railroad Company consisting of 1. 13 acres, more or less,

said property being located west of US Highway 70 East, and is further identified as Craven

County Parcel identification number 7- RAILRD-NCRR and being more particularly identified on

the map entitled " Rezoning Case: Unzoned Parcels in Southern New Bern— Approx. 93. 55 Acres

Located Near Taberna Circle and 8. 22 Acres in Carolina Colours" prepared by the City of New

Bern Development Services staff, a copy of which is attached hereto and incorporated herein by
reference.

Section 25.     That the zoning classification of R-20 Residential District be assigned to the

property owned by Reuben Best, et al consisting of 0. 949 acres, more or less, said property being

located at north of West NC Highway 55, and is further identified as Craven County Parcel

identification number 8- 222- 074 and being more particularly identified on the map entitled

Rezoning Case: Unzoned Parcels North of NC 55 Hwy W— Approx. 3. 03 Acres Located 1 Mile
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West ofNC 43 Intersection' prepared by the City ofNew Bern Development Services staff, a copy

of which is attached hereto and incorporated herein by reference.

Section 26.     That the zoning classification of R-20 Residential District be assigned to the

property owned by Othella Best and Sheila Best consisting of 1. 15 acres, more or less, said

property being located at 846 West NC Highway 55, and is further identified as Craven County

Parcel identification number 8- 222- 169, and being more particularly identified on the map entitled

Rezoning Case: Unzoned Parcels North of NC 55 Hwy W—Approx. 3. 03 Acres Located 1 Mile

West ofNC 43 Intersection" prepared by the City ofNew Bern Development Services staff, a copy

of which is attached hereto and incorporated herein by reference.

Section 27.     That the zoning classification of R-20 Residential District be assigned to the

property owned by Larry Tyler consisting of 0.467 acres, more or less, said property being located

north of West NC Highway 55, and is further identified as Craven County Parcel identification

number 8- 222-25000, and being more particularly identified on the map entitled" Rezoning Case:

Unzoned Parcels North of NC 55 Hwy W—Approx. 3. 03 Acres Located 1 Mile West of NC 43

Intersection' prepared by the City of New Bern Development Services staff, a copy of which is

attached hereto and incorporated herein by reference.

Section 28.     That the zoning classification of R-20 Residential District be assigned to the

property owned by Elner Harper and Leanda Harper consisting of 0.463acres, more or less, said

property being located at 860 West NC Highway 55, and is further identified as Craven County

Parcel identification number 8- 222- 25001, and being more particularly identified on the map

entitled" Rezoning Case: Unzoned Parcels North ofNC 55 Hwy W— Approx. 3. 03 Acres Located

1 Mile West ofNC 43 Intersection' prepared by the City ofNew Bern Development Services staff,

a copy of which is attached hereto and incorporated herein by reference.

Section 29.     That the zoning classification of C- 3 Commercial District be assigned to the

property owned by the North Carolina Department ofTransportation consisting of3. 63 acres, more

or less, said property being located east of US Highway 70 near its intersection with US Highway

17 and south of the Alfred Cunningham Bridge, and is further identified as Craven County Parcel

identification number 7- 003- 11000, and being more particularly identified on the map entitled

Rezoning Case: Unzoned Parcel at Intersection of US 70 and US 17— Approx. 3. 63 Acres

Located South of Cunningham Bridge" prepared by the City of New Bern Development Services

staff, a copy of which is attached hereto and incorporated herein by reference.
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Section 30.     That the zoning classification of C- 3 Commercial District be assigned to the

property owned by the North Carolina Department of Transportation consisting of 0.0236 acres,

more or less, said property being located south of Taberna Way at its intersection with the North

Carolina Railroad, and is further identified as Craven County Parcel identification number 7- 024-

019, and being more particularly identified on the map entitled " Rezoning Case: Unzoned Parcels
in Southern New Bern— Approx. 93. 55 Acres Located Near Taberna Circle and 8. 22 Acres in

Carolina Colours" prepared by the City ofNew Bern Development Services staff, a copy ofwhich

is attached hereto and incorporated herein by reference.

Section 31.     That the Board deems it in the public interest to assign said zoning

classifications, as the requested classifications are consistent with the City Land Use Plans and

nearby land uses.

Section 32.     That this ordinance shall be in full force and effect from and after its

adoption and publication as required by law.

ADOPTED THIS 11`" DAY OF JULY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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STAFF REPORT
DEVELOPMENT SERVICES DEPARTMENT

Unzoned parcels within the city limits.

Background
Staff has identified land parcels within the City' s planning jurisdiction did not receive an initial zoning

designation at the time of annexation. We have determined that 29 parcels remain unzoned. One group

is located adjacent to West NC 55 Hwy, another group is adjacent to the Coastal Carolina Regional Airport,

and another exists off Hwy 70 in the Carolina Colours area.

Staff notified property owners on May 11, 2023 that this process was being initiated and invited them to

contact staff with any questions. They were also invited to attend the Planning and Zoning Board meeting.

Staff was contacted by several property owners and/ or their representatives and the proposed zoning
designations were discussed. No negative feedback was received.

Each parcel was evaluated by existing use, development suitability, adjacent zoning districts, and input

from property owners ( when available) to determine appropriate zoning.
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The West NC 55 Highway includes four unzoned properties along the highway located
approximately 1/ 3 of a mile west of W. Pleasant Hill Drive. The proposed zoning designation for
all four parcels is R- 20 Residential. The R- 20 rural residential district is designed to accommodate

low-density single- family dwellings with 20,000 square feet minimum lots and allows for both
site built and manufactured homes.

Are 2:  Coastal Carolina Regional Airport Area
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The Coastal Carolina Regional Airport area includes 14 unzoned properties along Brices Creek
Road and Marion Drive adjacent to the airport.  The proposed zoning designations for these
parcels are A- 5 agricultural district (existing farm uses), I- 1 industrial district ( airport property),

and R- 20, R- 10A and R- 8 residential districts. A- 5 is being recommended for the properties

currently in agricultural use. The A- 5 agriculture district is designed to secure the agricultural
integrity of the areas so classified and to allow for low- density single- family development on five
acre minimum lots. The property owner (Steven Arthur) stated that it is his intent to keep this
land in use as a farm for the foreseeable future. I- 1 is being recommended for the property
owned by Craven County adjacent to the runways as this zone allows the airport use by right. The



I- 1 industrial district is established as a district in which the principal use of land is for industries

which can be operated in a relatively clean and quiet manner and which will not be obnoxious to
adjacent residential or business districts; warehousing and wholesaling activities with limited
contact with the general public; and for certain outdoor amusement facilities which generate

large volumes of automobile traffic. The R- 20, R- 10A and R- 8 residential districts recommended

complement the existing residential uses along Brices Creek Road and property intended for
residential use along Marion Drive as expressed by the owner (Arthur family).  The R- 20 rural

residential district is designed to accommodate low- density single- family dwellings with 20, 000
square feet minimum lots and allows for both site built and manufactured homes. The R- 10A

residential district is designed to accommodate single- family,  two-family,  and multifamily

dwellings with 10, 000 square feet lots required for one- family dwellings and an additional 5, 000
square feet required for each additional unit.  The R- 8 residential district is designed to

accommodate single- family, two-family, and multifamily dwellings with a minimum 8, 000 square
feet lot for one unit and 4, 000 square feet for each additional unit; multifamily density maximum
is approximately 10. 6 units per acre ( based on a five- acre tract).

Area 3:  Carolina Colours Area
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The Carolina Colours Area consists of five parcels.  Four of these are in the immediate vicinity of

Waterscape Way within the Carolina Colours development. The zoning designation
recommended for these is C- 3 Commercial which is consistent with the existing zoning of the

adjacent parcels and has been requested by the property owner. The C- 3 commercial district is

established as a district for offices, personal services, and the retailing of durable and

convenience goods. The fifth parcel is owned by the Federal Government and is a large parcel

of wetlands area not suitable for development. Staff is recommending A- 5 for this parcel.

On June 6, 2023 the City of New Bern Planning and Zoning Board voted unanimously (7- 0) to

recommend adoption of the proposed zoning package. The Board found that the proposed

zonings are consistent with the Future Land Use Map and expressed intent of the Future Land

Use Plan.



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

ZONING CONSISTENCY AND REASONABLENESS STATEMENT

The Planning and Zoning Board of the City of New Bern finds the proposed action to
assign the following zoning classifications to the foregoing parcel identification numbers
is reasonable and in the public interest, and consistent with the City Land Use Plans
and nearby land uses:

Proposed

PID Proposed zoning PID zoning

7- 103 -

7- 103 - 010 A5 9006 1- 1      _

7- 103 -

7- 103 - 011 R- 10A 9008 R- 8

7- 103 -

7- 103 - 017 A 9009 R- 8

7- 104 -

7- 103 - 018 A5 12001 C- 3

7- 104 -

7- 103 - 019 R- 20 12003 C- 3

7- 104 -

7- 103 - 020 R- 20 14009 C- 3

7- 104 -

7- 103 - 064 R- 10A 9012 C- 3

7- 300 -

7- 103 - 099 A5 2000 A-5

7- RAILRD-

7- 103 - 12001 I- 1 NCRR C- 3

7- 103 - 16001 A5 8- 222 - 074 R- 20

7- 103 - 19000 A5 8- 222 - 169 R- 20

8- 222 -

7- 103 - 202 A5 25000 R- 20

8- 222 -

7- 103 - 204 A5 25001 R- 20

7-003 -

7- 103 - 7002 R- 20 11000 C- 3

7- 024 - 019 C- 3

The application of all of the proposed zoning districts are compatible with the Future
Land Use Map found in the 2022 Land Use Plan Update, 2010 Land Use Plan, existing
uses and adjacent zoning classifications.



This certifies the above statement of zoning consistency and reasonableness was

adopted by the Planning and Zoning Board on June 6, 2023.

2
Brad Jefferson, Chairman

S Laughlin, Clerk to the Board
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Public Hearing

Application of Zoning to 29
Properties
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Context

Land parcels within the City' s planning jurisdiction did
not receive an initial zoning designation at the time of
annexation

29 parcels remain unzoned in three main areas:

West NC 55 Hwy
Coastal Carolina Regional Airport

Hwy 70 in the Carolina Colours area

27

2



Why is Zoning Important?

Properties without zoning are not subject to use
regulations

Without zoning, the City has no control over
mitigating negative impacts to adjacent property
owners

In the absence of zoning, only building and
environmental permits are required for

development

NE?,' IIERN

28

Outreach Efforts

Staff notified property owners by mail on May 11, 2023,
that this process was being initiated and invited them to
contact the City with questions or concerns
All impacted property owners were invited to attend the
Planning & Zoning Board meeting on June 6, 2023
Staff was contacted by several owners
No negative feedback was received by correspondence
or at the Planning & Zoning Board Meeting
Property owners within 100 feet of these proposed
zoning applications were notified by mail on June 30,
203 of tonight's public hearing

NEW I I RN
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West NC 55 Highway area

Includes four unzoned properties

Staff is proposing R- 20 Residential for all 4 lots
The R- 20 rural residential district is designed to

accommodate low- density single- family dwellings with
20, 000 square feet minimum lots and allows for both

site built and manufactured homes

31
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Coastal Carolina Regional Airport area

Includes 14 unzoned properties

A- 5 is being recommended for the properties currently in
agricultural use ( 7 parcels)

I- 1 is being recommended for the property owned by
Craven County adjacent to the runways as this zone
allows the airport use by right ( 1 parcel)
The residential districts recommended complement the

existing residential uses along Brices Creek Road and
Marion Drive

UF.W
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Airport area parcels

PID Propos. zoning dstrat PANAME Address Anna Date

1103- 010 AS existing farm use ARTHUR. STEVEN GUY Braes Creek Road 6/ 27/ 2006

1- 103- 011 11- 106 ARTHUR, JAMES I MARION DR 6/ 27/ 2006

7- 103- 011 AS existing farm use ARTHUR, STEVEN GUY 135 MARION OR 6/ 27/ 2036

7. 103- 018 AS. sting farm me ARTHUR, JAMES 11051311KES CREEK RD 6/ 27/ 2036

1- 103- 019 R- 20 ARTHUR, JAMES F 1109 BRICES CREEK RD 6/ 27/ 2006

1- 103- 020 K- 20 ARTHUR. DORIS A 1111 BRICES CREEK RD 6/ 27/ 1006

1- 103- 064 R• 10A 1165 FINANCIAL SERVICES• TRUSTREE 1148 Braes Creek Rd 10/ 12/ 2004

1- 103- 099 A5 marsh Bland NEW BERN-CITY OF BRICES CREEK RD 3/ 24/ 1998

1103 11001 I- 1 airport prIOAtY CRAVEN COUNTY BII[ l•.Creek Road/ Airport 6/ 27/ 2006

1- 101 16031 ASastlrg farm use ARTHUR, STEVEN GUY BICE.. Creek Road 6/ 27/ 2006

1103 19000 A5 existing farm use ARTHUR, STEVEN GUY Marion Dr 6/ 17/ 2006

1103- 201 A5 akting farm use ARTHUR STEVEN GUY 151 MARION DR 6/ 27/ 2006

7- 103- 104 A5 existing farm me ARTHUR, STEVEN GUY BRICKS CREEK RD 6/ 21/ 2006

1103- 7002 R- SO CURTIS, CHARLES C 6 STEPHANIE A 1117 Brims Creek Rd 6/ 27/ 2006

YIN 141 IAN.
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Hwy 70  -  Carolina Colours area

Includes five unzoned properties

Four of these are in the immediate vicinity of Waterscape
Way within the Carolina Colours development

Staff is recommending C- 3

The fifth parcel is owned by the Federal Government and
is a large parcel of wetlands area not suitable for

development; staff is recommending A- 5 for this parcel

36

Evaluation

Each parcel was evaluated by assessing the existing use,
development suitability, adjacent zoning districts, and input
from property owners.  This information was used by staff
in determing the zoning districts proposed.

On June 6th,  2023, the City of New Bern Planning and
Zoning Board voted unanimously  ( 7- 0)  to recommend

adoption of the proposed initial zonings request.

The favorable recommendation for each zoning district
was based upon harmony with existing development in the
vicinity,  and general consistency with the 2010 Land Use
Plan.

NEW IWRN
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Presentation of the 2023 City of New Bern Retail Market Analysis

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: N/A

Department: Development Services Person Submitting Item:
Chris Seaberg, Community & Economic

Development Manager

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: The City partnered with Stratford Analytic, LLC to develop a
Retail Market Analysis to help guide retail attraction and
retention activities.  The methodology of the Retail Market
Analysis was to rely on supply and demand data to identify
retail gaps and calculate retail leakage and surplus.  The findings

suggest the area in and around New Bern is experiencing a
significant amount of unmet demand, which presents an

opportunity for further retail development.
Actions Needed by None

Board:

Backup Attached:     Memo, Report

Is item time sensitive? Yes ENo

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639-7587

MEMORANDUM

TO:       Mayor Odham and Board of Aldermen

FROM:  Christopher Seaberg, Community and Economic Development Manager

DATE:  June 30, 2023

SUBJECT:    Presentation of the Retail Market Analysis

The City partnered with Stratford Analytic, LLC to develop a Retail Market Analysis to guide
our efforts in retail attraction and retention.

The analysis examines retail market activity in and around the City of New Bern.   The

purpose of the analysis is to assess opportunities for retail development based on
population characteristics and the current retail landscape in the area.

The analysis detailed in this report was developed around three ( 3) geographic boundaries

and four ( 4)  retail centers.   The geographic boundaries used for the analysis were the

corporate limits of the City of New Bern, the boundary of Craven County, and boundary of
the New Bern metropolitan area  ( MSA),  which includes areas in Craven,  Jones,  and

Pamlico Counties.  The retail centers used for the analysis included the Cities of Havelock,
Kinston, Jacksonville, and Greenville.

The methodology of the Retail Market Analysis was to rely on supply and demand data to
identify retail gaps and calculate retail leakage and surplus.  Retail leakage is an indication

that residents are buying from retailers outside of the area, meaning consumer demand is
not being met locally.  Retail surplus is an indication that residents from outside of the area

are buying from retailers inside of the area, meaning retail supply exceeds local consumer
demand.

The report finds significant retail leakage in the broader New Bern MSA.  Although the City
is seeing excess retail supply, unmet demand is still flowing out of Craven County and is
continuing to move out of the larger New Bern MSA trade area.   This demand is likely
being lost to retail centers in Jacksonville, Greenville,  Raleigh, Wilmington, and to online

retailers.   Additional observations include a lack of activities for young people and a low

presence of national chains in New Bern.  Taken togther, these findings suggest the area

in and around New Bern is experiencing a significant amount of unmet demand, which
presents an opportunity for further retail development.

If you have any questions or need additional information,  please contact Christopher

Seaberg at 252- 639-7580.



Retail Market Analysis
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PRESENTED BY WILLIAM J. ROWE, PHD
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INTRODUCTION

PURPOSE OF THE STUDY

OVERVIEW OF THE METHODOLOGY

FINDINGS AND INSIGHTS

RECOMMENDED NEXT STEPS

QUESTIONS AND DISCUSSION
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INTRODUCTION:

RESEARCHER BACKGROUND AND CREDENTIALS

WILLIAM J. ( JASON) ROWE, PHD

DIRECTOR OF THE BUREAU OF BUSINESS RESEARCH IN THE COLLEGE OF BUSINESS AS ECU

ASSOCIATE PROFESSOR IN THE DEPARTMENT OF MARKETING AND SUPPLY CHAIN

MANAGEMENT

EXTENSIVE EXPERIENCE CONDUCTING BOTH ACADEMIC AND INDUSTRY RESEARCH

ONGOING CONSULTATION WITH INDUSTRY AND GOVERNMENT ON ISSUES RELATED TO

BUSINESS AND COMMUNITY DEVELOPMENT

COMPLETED GRANT FUNDED RESEARCH AT STATE AND FEDERAL LEVEL

RESEARCH PRESENTED AT REGIONAL, NATIONAL, AND INTERNATIONAL CONFERENCES AND

PUBLISHED IN A VARIETY OF PEER- REVIEWED JOURNALS

PH. D. IN BUSINESS ADMINISTRATION FROM THE GATTON COLLEGE OF BUSINESS AND

ECONOMICS AT THE UNIVERSITY OF KENTUCKY- MBA AND BBA( MARSHALL UNIVERSITY)

3

PURPOSE OF THE STUDY

THE PURPOSE OF THIS STUDY WAS TO ASSESS OPPORTUNITIES FOR RETAIL DEVELOPMENT IN

THE CITY OF NEW BERN.

THIS STUDY EXAMINES RETAIL MARKET ACTIVITY IN AND AROUND THE CITY BASED ON

POPULATION CHARACTERISTICS AND THE CURRENT RETAIL LANDSCAPE IN THE AREA.

THE AUDIENCE FOR THE REPORT INCLUDES INDUSTRY AND GOVERNMENT DECISION MAKERS,

LOCAL LEADERS, AND OTHER INTERESTED STAKEHOLDERS.

THE AIM OF THE STUDY IS TO PROVIDE EVIDENCE THAT AN OPPORTUNITY EXISTS IN THE

MARKET AND ENCOURAGE FURTHER INVESTIGATION.

THE ANALYSIS DETAILED IN THIS REPORT WAS DEVELOPED AROUND THREE GEOGRAPHIC

BOUNDARIES:

THE CITY OF NEW BERN

CRAVEN COUNTY

NEW BERN MSA( CRAVEN, JONES, AND PAMLICO COUNTIES).

4
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OVERVIEW OF THE METHODOLOGY

KEY POINTS

RETAIL MARKET ANALYSIS METHODOLOGY RELIES ON SUPPLY AND DEMAND DATA TO

IDENTIFY RETAIL GAPS AND CALCULATE RETAIL LEAKAGE AND SURPLUS.

RETAIL LEAKAGE IS AN INDICATION THAT RESIDENTS ARE BUYING FROM RETAILERS OUTSIDE

OF THE AREA, MEANING CONSUMER DEMAND IS NOT BEING MET LOCALLY.

RETAIL SURPLUS IS AN INDICATION THAT RESIDENTS FROM OUTSIDE OF THE AREA ARE

BUYING FROM RETAILERS INSIDE OF THE AREA, MEANING RETAIL SUPPLY EXCEEDS LOCAL

CONSUMER DEMAND.

WHILE LEAKAGE/ SURPLUS GAPS ARE REPRESENTED IN U. S. DOLLARS, THESE FIGURES ARE

NOT INTENDED TO REPRESENT SALES REVENUE FORECASTS BUT RATHER TO ALLOW FOR A

COMPARISON OF MAGNITUDE ACROSS INDUSTRY SECTORS.

5

OVERVIEW OF THE METHODOLOGY

DATA AND CALCULATIONS

DATA SOURCES INCLUDE SSRI BUSINESS DATA, BUREAU OF LABOR STATISTICS, U. S. CENSUS

BUREAU, NORTH CAROLINA DEPARTMENT OF TRANSPORTATION, AND NORTH CAROLINA

DEPARTMENT OF COMMERCE.

THE NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM( NAICS) WAS USED FOR

CODING AND CATEGORIZING THE RETAIL TRADE SECTOR BY INDUSTRY.

RETAIL SUPPLY WAS MEASURED AS RETAIL SALES REVENUE. CONSUMER DEMAND WAS

MEASURED AS EXPECTED HOUSEHOLD SPENDING.

INDICATIONS OF RETAIL LEAKAGE AND SURPLUS WERE IDENTIFIED USING CALCULATIONS OF

THE DIFFERENCE BETWEEN RETAIL SUPPLY AND CONSUMER DEMAND.

6
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OVERVIEW OF THE METHODOLOGY

MULTI- TIER GAP ANALYSIS

WHAT IS THE PURPOSE OF A MULTI- TIER GAP ANALYSIS?

STEP ONE INVOLVED ANALYZING THE CITY OF NEW BERN, CRAVEN COUNTY, AND THE NEW

BERN MSA INDIVIDUALLY.

IN STEP TWO, A THREE- TIER GAP ANALYSIS OF RETAIL ACTIVITY WAS USED TO MORE

ACCURATELY CAPTURE THE FLOW OF RETAIL SUPPLY AND DEMAND ACROSS THE TRADE AREA

AND DEVELOP A CLEAR ASSESSMENT OF RETAIL ACTIVITY IN THE REGION.

7

FINDINGS AND INSIGHTS

OVERALL, THE STUDY FINDS BROAD RETAIL LEAKAGE IN THE NEW BERN MSA.

ALTHOUGH THE CITY OF NEW BERN IS SEEING EXCESS RETAIL SUPPLY, UNMET DEMAND IS

STILL FLOWING OUT OF CRAVEN COUNTY AND IS CONTINUING TO MOVE OUT OF THE

LARGER NEW BERN MSA TRADE AREA. THIS DEMAND IS LIKELY BEING LOST TO

SURROUNDING RETAIL CENTERS( JACKSONVILLE, GREENVILLE, RALEIGH, WILMINGTON) AND

TO ONLINE RETAILERS.

ADDITIONAL OBSERVATIONS INCLUDE A LACK OF ACTIVITIES FOR YOUNG PEOPLE AND A LOW

PRESENCE OF NATIONAL/ REGIONAL CHAINS IN THE CITY.

TAKEN TOGETHER, THESE FINDINGS SUGGEST THE AREA IN AND AROUND NEW BERN IS

EXPERIENCING UNMET DEMAND, CREATING AN OPPORTUNITY FOR RETAIL DEVELOPMENT.

8
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RECOMMENDED NEXT STEPS

IMMEDIATE AND COMMON NEXT STEP:

CONDUCT A STRATEGY SESSION TO DEVELOP IDEAS AND IDENTIFY A SET OF ALTERNATIVES

DEVELOP AN ACTION PLAN, TIMELINE, AND CHAMPIONS

BASED ON STRATEGY SESSION OUTCOME, BEGIN THE FOLLOWING:

OUTREACH TO RETAIL, RESTAURANT, AND ENTERTAINMENT TO PRESENT OPPORTUNITIES

OUTREACH TO DEVELOPERS FOR INITIAL THOUGHTS AND INPUT

OUTREACH TO STATE PARTNERS FOR FUNDING SOURCES AND OTHER SUPPORT

FOR SPECIFIC DEVELOPMENT IDEAS, COMMISSION ECONOMIC IMPACT/ FEASIBILITY STUDIES

OPTIONAL FOLLOW- UP MEETING:

DEEPER DIVE INTO THE STUDY

9

THANK YOU

QUESTIONS AND DISCUSSION

NEW BERN
iNORTM CAROLINA
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Retail Market Analysis— City of New Bern, NC

EXECUTIVE SUMMARY

Purpose

This study examines retail market activity in and around the City of New Bern, North Carolina. The

purpose of this study is to assess opportunities for retail development based on population
characteristics and the current retail landscape in the area. New Bern is a waterfront city located along

the Neuse and Trent Rivers in central Craven County and is considered part of the Inner Banks Region of
Eastern North Carolina.

The analysis detailed in this report was developed around three geographic boundaries and four area

retail centers. Specifically, the analysis focused on the City of New Bern, Craven County, and the New

Bern metropolitan area ( the New Bern MSA consisting of Craven, Jones, and Pamlico Counties). Four

centers of retail activity were also considered: Havelock ( located in Craven County) and Kinston,
Jacksonville, and Greenville (all located outside of the New Bern MSA).

Methodology

Retail market analysis methodology relies on supply and demand data to identify retail gaps and

calculate retail leakage and surplus. Retail leakage is an indication that residents are buying from

retailers outside of the area, meaning consumer demand is not being met locally. Retail surplus is an

indication that residents from outside of the area are buying from retailers inside of the area, meaning

retail supply exceeds local consumer demand.

In the current study, step one involved a retail market analysis covering the City of New Bern, Craven

County, and the New Bern MSA individually. In step two, a three-tier gap analysis of retail activity was

used to more accurately capture the flow of retail supply and demand across the trade area and develop
a clearer assessment of retail activity in the region.

For the analysis, retail supply was measured as retail sales revenue. Consumer demand was measured as

expected household spending. Indications of retail leakage and surplus were identified using calculations

of the difference between retail supply and consumer demand. Retail supply, consumer demand, and
leakage/ surplus gaps are measured in U. S. dollars. These figures are not intended to represent sales

revenue forecasts but rather to allow for a comparison of magnitude across industry sectors.

Data sources for this study include, but are not limited to, Esri Business Data, Bureau of Labor Statistics,
U. S. Census Bureau, North Carolina Department of Transportation, and North Carolina Department of

Commerce. The North American Industry Classification System ( NAICS) was used for coding and

categorizing the retail trade sector by industry.

Findings

The study finds significant retail leakage in the broader New Bern MSA. Although the City of New Bern is

seeing excess retail supply, unmet demand is still flowing out of Craven County and is continuing to

move out of the larger New Bern MSA trade area. This demand is likely being lost to retail centers in
Jacksonville, Greenville, Raleigh, Wilmington, and to online retailers. Additional observations include a

lack of activities for young people and a low presence of national chains in New Bern. Taken together,

these findings suggest the area in and around New Bern is experiencing a significant amount of unmet

demand, which presents an opportunity for further retail development.
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SECTION 1: REGIONAL RETAIL LANDSCAPE

1. 1. City of New Bern

New Bern is a waterfront city located along the Neuse and Trent Rivers in central Craven County. New
Bern is part of the Inner Banks Region of Eastern North Carolina. The city is located at

35° 06' 30. 6" N 77° 02' 38. 8" W, 112 miles southeast of Raleigh, approximately a 2- hour drive, and 94 miles

northeast of Wilmington, also approximately a 2- hour drive.

Founded in 1710 by Swiss and German settlers, New Bern served as the colonial capital of North

Carolina until 1789. New Bern is the second oldest town in North Carolina and includes the historic

downtown which attracts visitors from across the region. New Bern is recognized as the birthplace of

Pepsi- Cola. The original pharmacy where Pepsi- Cola was invented operates as a popular tourist

attraction in the city' s historic downtown district.

Figure 1— City of New Bern Indicated by Outline
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New Bern boasts a collection of historic buildings, with over 150 buildings listed on the National Register

of Historic Places. The city showcases a mix of architectural styles, including Georgian, Greek Revival,

Italianate, and Victorian. The downtown area is particularly charming, with tree- lined streets, brick
sidewalks, and well- preserved historic homes. Notable landmarks include the Tryon Palace, a

41
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reconstructed Georgian-style mansion, and the Basilica of St. Peter and St. Paul, the oldest Catholic

church in North Carolina.

The city' s waterfront area is a major attraction for residents and visitors alike. The picturesque Neuse
and Trent rivers converge in New Bern, offering scenic views and recreational opportunities. The

waterfront is lined with parks, marinas, and docks, making it a perfect spot for boating, fishing, and

walking. Several riverfront restaurants and cafes provide dining with a view.

New Bern is a city rich in cultural heritage and is home to numerous museums, art galleries, and
theaters. The Tryon Palace Historic Sites& Gardens is a prominent cultural destination, featuring the

reconstructed Governor' s Palace, historic buildings, and gardens. The North Carolina History Center,

located adjacent to Tryon Palace, offers interactive exhibits, educational programs, and live

reenactments that bring the city' s history to life. The New Bern Civic Theatre hosts a variety of

performing arts events, including plays, musicals, and concerts.

The Croatan National Forest is located nearby, offering opportunities for hiking, camping, and wildlife

viewing. The area' s rivers provide excellent conditions for kayaking, paddleboarding, and boating. The

city has several parks and green spaces, including Union Point Park, which features a gazebo, waterfront
walkways, and views of the rivers.

New Bern has a close- knit and vibrant community. The city hosts various festivals and events throughout

the year, including the famous Mumfest, a fall festival that attracts many visitors. The downtown area

offers boutiques, antique shops, art galleries, and restaurants, creating a lively and welcoming
atmosphere for residents and visitors.

The city' s main highways are US Route

70 and US Route 17. US 70 from 1- 40

At*    A.:,„,,,,,
in Garner, NC to the port at Morehead

City has been designated a high

ii priority corridor and future interstate

MONIS CAROLINA
gm

t
to be signed later as Interstate 42. In

byto rtwoiromialrrke r March 2022, the Federal HighwayJVIrr.
Ali.     Administration granted NCDOT

IPPevellIW approval to designate a 10- mile
1

segment of U. S. 70 in Johnston County

nom     \ rz-t,.`'  
r'     _ 

and a 22- mile segment of U. S. 70 in

Wayne and Lenoir counties as

Interstate 42. Overall, the interstate

Source: http:// canacopegdl.corn designation will benefit military
interconnectivity, aid in economic development, create jobs and stimulate growth in travel and tourism
source: NCDOT https:// shorturl. at/ hqvV8). In addition, a four-lane connector is planned to tie NC 43

from US 70 west of New Bern to US 17 south of New Bern. The connector is intended to alleviate traffic

congestion and improve regional mobility (source: NCDOT https:// shorturl. at/ qGSTX).
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Demographic Profile

New Bern has a population of 31, 547 ( source: Esri 2022) with approximately 47. 5% male and 52. 5%

female. The New Bern metropolitan population is 114, 751 ( source: U. S. Census Bureau). The median age

is 41. 2 years. There are 13, 912 households and 8, 313 families in the city. The largest population group is
65+ ( 22. 7%) with the second largest group being 5 to 19 years ( 17. 8%). The 19 and under age group
makes up almost a quarter of the population (24. 2%) while over 35% of the population is 55 years or

older. See Figure 2 below for a detailed breakdown of population by age group.

Figure 2— New Bern Population by Age ( 2022)
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12. 8% 17. 8%
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5- 19

11. 8%      
6. 4%   

20- 24

II 25- 34
35- 44

10. 6%   45- 54
22. 7%

12. 5%   
155-64

I 65+

Source: Esri forecasts for 2022 using U. S. Census Bureau 2010 decennial Census data

converted by Esri into 2020 geography.

Household Income

Household income refers to the total income received by all members of a household, typically within a

specific period ( e. g., a year). It includes income from various sources, such as wages, salaries, self-

employment earnings, investments, rental properties, government assistance, and any other forms of

income received by individuals within the household.

Household income is an important economic indicator that provides insights into the financial well- being

and standard of living of an area. Median household income is a commonly used measure that
represents the midpoint of household incomes. It indicates the income level at which half of the

households earn more and half earn less. Median household income is often used as a representative

value to understand the general income level of a particular area or population.

It is important to note that household income can vary significantly based on factors such as household
size, the number of income earners within a household, the occupation and education level of

household members, and the local economic conditions. Additionally, cost of living, taxes, and other
factors can impact the purchasing power and overall financial stability of households.
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The median household income in New Bern was approximately$ 48, 005 in 2022 ( source: Esri 2022). This

figure represents the midpoint, with half of the households earning above and half earning below this

amount. The median household income in New Bern is projected to be$ 58,497 by 2027. Currently, the
greatest income segment is$ 25k to $35K but 2027 projections suggest the largest segment will $ 100k to

150K. See Figure 3 below.

Figure 3— New Bern Household Income for 2022 and Projected for 2027

Household Income

15
2022

2027
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15K SISK$ 25K    $ 25K-$ 35K S35K S50K SSW($? 5K 575K 5100K 5100K 5150K  $ 150K$ 200K 5200K.

Source: Esri forecasts for 2022 and 2027 using U.S. Census Bureau 2010 decennial Census data

converted by Esri into 2020 geography.

Notable Retail Activity

New Bern Mall (formerly Twin Rivers Mall), opened in 1979. The New Bern Mall consists of 361,000
square feet and is located at the intersection of US 17 and US 70 near a Target and Walmart

Supercenter. Major renovations have been made to its exterior and interior. Additional retailers include

Belk, Hibbett Sports, TJ Maxx, Bath & Body Works, rue21, Kay Jewelers, and Buffalo Wild Wings.

New Bern Marketplace developed by Columbia
Development with anchors Harris Teeter, Hobby Lobby, i •

Ulta, Academy Sports, Five Below, West Marine, and Ross
4.      00

Dress for Less. Total square footage is 330,000. 
s.  ••'

River Place Shopping Center opened in September 2016 m   

and is anchored by a 49,098 square foot Publix store. The r.
shopping center also includes McAlister' s Deli, Pivot j

a     •
1Physical Therapy, Great Clips, and MedFirst Urgent&

Family Care.    11. sir 41,,
4-

GreaterGreater Downtown New Bern managed by Swiss Bear 40

Inc, established in 1979 to revitalize the downtown area.

Attractions include a variety of retail spaces, dining,   
Source: https:// downtownnewbern. com/

historic Tryon Palace, and waterfront.

Additional retail activity includes McCarthy Crossing and Rivertowne Square.
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1. 2. Craven County

The City of New Bern is contained within Craven County. Craven County is a county in the Coastal Plains

Region of Eastern North Carolina ( see Figure 4 below). The county is positioned at the confluence of the

Trent and Neuse Rivers. The county is located at 35° 6' 33" N 77° 4' 9" W situated 116 miles southeast of

the city of Raleigh, the State Capital of North Carolina. Contiguous counties include Beaufort, Pamlico,

Carteret, Jones, Lenoir, and Pitt counties.

Figure 4— State of North Carolina County Map
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Source: https:// www.ncpedia.org/ geography/ regions

Major highways serving the county include US 17, US 70, NC 41, NC 43, NC 55, NC 101, NC 118, and NC
306. The two largest cities in the county are New Bern ( pop. 31, 547) and Havelock ( pop. 17, 052). Other

towns located in Craven County include Bridgeton, Cove City, Dover, River Bend, Trent Woods, and

Vanceboro ( listed alphabetically). See Figure 5 below.
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Figure 5— Municipal and Township Map of Craven County
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1. 3. Regional Retail Centers

Retail centers in Craven County and the surrounding area were identified based on a three- dimension
decision rule of( 1) population (> 15, 000 people), ( 2) distance from the City of New Bern (< 50 miles),

and ( 3) drive time (< 1 hour). Applying these decision criteria resulted in the identification of four retail

centers in proximity to the City of New Bern.

These locations are presented here in order of distance from New Bern, nearest to furthest:

1.   Havelock( 19 miles from New Bern, population 17,052)

2.   Kinston ( 36 Miles from New Bern, population 19, 546)

3.  Jacksonville (41 miles from New Bern, population 72, 876)

4.   Greenville (46 miles from New Bern, population 88,728)

For geographical perspective, see the map in Figure 6 below indicating New Bern and relevant retail
centers circled.
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Figure 6— Retail Centers in and around New Bern

1. 3. 1.   Havelock

Havelock is a city in southern Craven County located in the Inner Banks Region of Eastern North

Carolina. The city is part of the New Bern MSA. Havelock is located at 34°52' 58" N 76° 54' 33" W, 19 miles

southeast of New Bern, approximately a 30- minute drive.

The city' s main highways are US 70 and NC 101. A four-lane US 70 bypass around the city is scheduled to
be completed in 2024. The bypass will travel along the southwest side of the city beginning north of the
Havelock city limit and extending south approximately 10 miles toward the Craven- Carteret county line
source: NCDOT https:// www.ncdot.gov/ proiects/ us- 70- havelock-bypass/ Pages/ default.aspx).

Havelock has a population of 17,052 ( source: U. S. Census Bureau) and is part of the New Bern MSA.

Havelock is home to Marine Corps Air Station Cherry Point, the world' s largest Marine Corps air station.
Retail activity includes Westbrooke Shopping Center with retailers Rose' s Discount Store and CVS
Pharmacy.

Additional retailers include Walmart Supercenter, Foodlion, Furniture Distributors, Wells Wayside

Furniture, and Jillian' s Furniture.
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1. 3. 2.   Kinston

Kinston is a city in north central Lenoir County located in the Coastal Plains Region of Eastern North
Carolina. The city is located at 35° 16' 14" N 77° 35' 6" W, 36 miles northwest of New Bern, approximately a
40-minute drive, and 30 miles southwest of Greenville.

According to the NCDOT and the Lenoir County Comprehensive Transportation Plan, construction is
planned for a proposed Kinston Bypass project. The four-lane divided freeway is part of a plan to turn US

70 into an interstate highway from 1- 40 near Garner to Morehead City. The highway will eventually be
known as 1- 42. Additionally, the conversion of NC 11 into an interstate- quality highway will connect US
64 to C. F. Harvey Parkway in Kinston and serve to connect three future interstates in eastern North
Carolina: 1- 42 (currently US 70), I- 87 (currently US 64) and 1- 587 (currently US 264). (source: NCDOT

https:// www.ncdot.gov/ projects/ ki nston- bypass/ Pages/ defa u lt.aspx)

Kinston has a population of 19,546 (source: U. S. Census Bureau) and is home to the North Carolina

Global Transpark, a multimodal industrial park supporting the aerospace and defense industries. Retail

activity includes:

Kinston Pointe with 250,580 square feet is centrally located on Kinston' s retail corridor between
Goldsboro and New Bern anchored by Walmart Supercenter, Gamestop, Dollar Tree, Citi Trends,

Aaron' s, and Sally Beauty Supply.

Additional retail activity includes Kinston Plaza, Neuse Sport Shop, and Foodlion.

1. 3. 3.   Jacksonville

Jacksonville is a city in central Onslow County in the Inner Banks Region of Southeastern North Carolina.

The city is located at 34°45' 35" N 77°24' 35" W, 41 miles southeast of New Bern, approximately a 50-
minute drive. Jacksonville is home to Marine Corps Base Camp Lejeune and Marine Corps Air Station

New River. The city has a population of 72, 876 (source: U. S. Census Bureau). Retail activity includes:

Jacksonville Mall located 40- minutes from Wilmington, NC hosting over 60 retailers including Barnes&
Noble, Forever 21, JCPenny, Belk, Footlocker, and AMC movie theater.

Gateway Plaza located near Camp Lejeune includes tenants Target, Lowe' s Home Improvement,
PetSmart, Ross Dress for Less, Bed Bath & Beyond, and Five Below.

Gateway Marketplace is a development located on Western Blvd between Gateway North and

Henderson Drive. Retailers include Publix, Home Goods, Ulta, Nothing Bundt Cakes, and Michael' s Arts
and Crafts.

Western Forum Shopping Center is a regional shopping center on the Western Boulevard corridor of

Jacksonville. The shopping center accommodates approximately 160,000 sq ft of anchor retail space,

including AMC Classic movie theatre and Academy Sports+ Outdoors. Other tenants include Old Chicago

Pizza + Taproom, Buffalo Wild Wings, Krispy Kreme, and 5 Star Nutrition.

Additional shopping centers in Jacksonville include New River and New Market Square.
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1. 3. 4.   Greenville

Greenville is a city in central Pitt County in the Inner Banks Region of Eastern North Carolina. The city is
located at 35° 36' 6" N 77°22' 21" W, 46 miles northwest of New Bern, approximately a 1- hour drive, and
84 miles east of Raleigh, approximately a 1 hour and 20- minute drive. Greenville has a population of
88,728 (source: U. S. Census Bureau) and a metropolitan population of 170, 243 ( source: U. S. Census

Bureau) making it one of the densest municipalities in North Carolina. Greenville is home to East

Carolina University, the fourth- largest university in the University of North Carolina system with total
student enrollment of 28,798.

The area is served by US 264, US 13, NC 11, NC 33, NC 43 and NC 903. In 2016, the Federal Highway
Administration approved designating US 264 as Future Interstate 587 which connects Greenville to 1- 95,
located 29 miles west of the city. In addition, construction was recently completed on a four-lane 12. 6-
mile freeway that begins approximately 2 miles south of Ayden on NC 11, travels around the west side
of Ayden and Winterville and ends at the US 264 Bypass west of Greenville. The Greenville Southwest

Bypass improves travel time along the US 264/ NC 11 corridor. The local economy benefits from the
highway' s five interchanges, which have the potential to spur commercial and residential development.

The Greenville retail environment includes:

Greenville Mall opened in 1965 and anchored by JCPenny and Belk. It includes more than 60 retailers.
The mall is managed by Brookfield Properties Retail Group with total retail floor area of 533, 00 square
feet.

Greenville Uptown was founded in 1983 by the city, the county, and the chamber of commerce to
revitalize the center of Greenville. It is a privately-owned nonprofit. Activities such as the Umbrella
Market draw attention to the downtown area. Retailers include a variety of restaurants and specialty
shops.

University Commons is a Harris Teeter-anchored retail center including Target, T.J. Maxx, Barnes&
Noble Booksellers, Petco, Five Below, Shoe Carnival, and Hallmark.

Additional shopping centers include Greenville Square, 11 Galleria, South Park, Rivergate, Turnbury
Square, and Hardee Crossing.

SECTION 2: RETAIL MARKET ANALYSIS

2. 1. Methodology

A retail market analysis is a method of identifying retail supply and demand gaps present in a defined
geographic area. Retail gaps are an indication of retail leakage and/ or surplus, which are then used to

assess an area' s retail development opportunities. Retail market analysis methodology relies on supply
and demand data to identify retail gaps and calculate retail leakage and/ or surplus. Retail leakage is an

indication that residents are buying from retailers outside of the area, meaning consumer demand is not
being met locally.

Retail leakage may indicate an opportunity for retail development in the area. Retail surplus is an
indication that residents from outside of the area are buying from retailers inside of the area, meaning
retail supply exceeds local consumer demand. Note that a surplus does not necessarily suggest a lack of

12IPage
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development opportunity. Complementary retail categories and highly differentiated retailers may
remain viable development opportunities even in conditions of surplus.

The current study involved retail data based on location analysis in the City of New Bern, Craven County,

and the New Bern MSA( Craven, Jones, and Pamlico Counties). In step one, each of the geographic areas

was analyzed individually. In step two, a three- tier gap analysis of retail activity was used to capture the

flow of retail leakage and develop a more accurate assessment of retail activity in the region.

Data sources for this study include, but are not limited to, Esri Business Reports Data; including Esri' s

Retail MarketPlace Dataset which relies, in part, on data from the Bureau of Labor Statistics (specifically,

Annual Consumer Expenditure Surveys), U. S. Census Bureau ( specifically, Census of Retail Trade,

Monthly Retail Trade Survey Nonemployer Statistics Division). Data and information were also included

from the North Carolina Department of Transportation and the North Carolina Department of

Commerce.

The North American Industry Classification System ( NAICS) was used for coding and categorizing the

retail trade sector by industry subsector and industry group. Industry subsectors are broad measures, as

subsectors subsume industry groups. Industry groups identify retailers more specifically by business

activity and, as a result, add a level of precision to the analysis. Industry subsectors are denoted by

three-digit NAICS codes while industry groups are denoted by four-digit NAICS codes with the first three

digits matching the industry subsector to which each individual group member belongs.

Retail supply was measured as retail sales revenue. Consumer demand was measured as expected

household spending. Indications of retail leakage and surplus were identified using calculations of the

difference between retail supply and consumer demand. Retail supply, consumer demand, and
leakage/ surplus gaps are measured in U. S. dollars. Note that these figures are not intended to represent

sales dollar forecasts but rather allow for a comparison of magnitude across industry groups and
subsectors.

2. 2. Study Design

Multiple levels of geographic data were used to develop a more complete understanding of the retail

landscape in and around the New Bern area. The analysis began with the City of New Bern, then Craven

County and subsequently expanded to the larger New Bern MSA and surrounding retail centers.

Adopting this phased approach aids in overcoming study limitations and contributes to the analysis in
three ways.

First, focusing the analysis on New Bern City alone does not fully capture the retail trade area. For

example, New Bern City retail activity excludes key areas like Trent Woods and River Bend, both of

which are relevant to this study. Craven County retail activity captures these important areas.

Second, beginning more broadly with the New Bern MSA as the initial frame for analysis falls short of

providing the desired level of detail. Retail activity in both New Bern and Craven County is contained

within the broader New Bern MSA data. As a result, adopting a broad MSA geographical approach,

without consideration to the city or county, may lead to important details being lost during the analysis.

Third, retail supply and demand data indicate a retail surplus in New Bern City even though Craven

County residents are completing a considerable amount of retail transactions outside of the county. As a

13IPage



Retail Market Analysis— City of New Bern, NC

result, examining the New Bern MSA, in addition to the city and county data, helped identify patterns of

retail activity flowing out of New Bern and Craven County.

2. 3. Retail Leakage and Surplus Analysis

The initial step toward identifying retail leakage and surplus in a market is to conduct an analysis of

retail supply and consumer demand to reveal gaps across industry sectors. Retail gaps can then be used

as indicators of leakage and surplus in the market. In this section, studying New Bern, Craven County,

and the New Bern MSA respectively, a summary of retail supply and demand is presented, followed by a
three-tiered retail leakage analysis of the three trade areas.

Esri' s Retail MarketPlace dataset was used to gather supply and demand data to complete the retail gap
analyses. Per Esri' s methodology statement, retail supply( retail sales) estimates sales to consumers by
establishments. Sales to businesses are excluded. Consumer demand ( retail potential) estimates the

expected amount spent by consumers at retail establishments. Note that Nonstore Retailers( NAICS

454); including Electronic Shopping and Mail-Order Houses ( NAICS 4541), Vending Machine Operators
NAICS 4542), and Direct Selling Establishments( NAICS 4543); were excluded from the analysis to gain a

more accurate understanding of storefront retail activity.

2. 3. 1. City of New Bern

Retail data covering the City of New Bern was analyzed to identify retail surplus and leakage. Results of

the analysis find that Total Retail Trade ( NAICS 44-45) activity, including Food and Drink ( NAICS 722), for

the area indicates$ 942. 6M of retail supply against$ 381. 7M in consumer demand, an over supply of
560.9M.

Separating Total Retail Trade ( NAICS 44-45) from Food and Drink( NAICS 722) shows a surplus of

519.8M in Retail Trade( NAICS 44-45) and a leakage of$ 41. 1M in Food and Drink( NAICS 722). The

aggregate analysis shows the retail market is drawing from retail demand outside of the trade area, a

common pattern in municipalities and tourist areas due to higher demand exceeding that of the local
population.

Extending the analysis to the 4-digit NAICS level provides a more detailed picture of retail supply and
demand in New Bern. Specifically, leakage is indicated in Lawn and Garden Equipment and Supply Stores
NAICS 4442), Specialty Food Stores( NAICS 4452), Gasoline Stations ( NAICS 447/ 4471), Clothing Stores

NAICS 4481), and Florists (NAICS 4531). All other industry categories indicate excess supply( retail
sales). See Table 2. 1 below.

Table 2. 1 Retail Gap Analysis by Industry Subsector for the New Bern City

Demand Supply
Industry Summary Retail Potential) Retail Sales)     Retail Gap

Total Retail Trade w/ Food& Drink( NAICS 44- 45, 722)   381, 729, 188 942, 597, 107 560, 867, 919

Total Retail Trade Only( NAICS 44- 45)   345, 073, 037 864,851, 839 519, 778, 802

Total Food& Drink Only( NAICS 722)     36, 656, 151 77, 745, 268 41, 089, 117
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Demand Supply
Industry Group Retail Potential) Retail Sales)     Retail Gap

Automobile Dealers( NAICS 4411) 60, 462, 545 67, 811, 660 7, 349, 115

Other Motor Vehicle Dealers( 4412) 5, 853, 583 55, 899,655 50, 046, 072

Auto Parts, Accessories& Tire Stores( NAICS 4413) 7, 408, 492 12, 231, 933 4, 823, 441

Furniture Stores( NAICS 4421)      8, 081, 871 8,435, 546 353, 675

Home Furnishings Stores( NAICS 4422)     5, 197, 922 14, 789, 033 9, 591, 111

Bldg Material& Supplies Dealers( NAICS 4441)    22, 631, 743 50, 807, 951 27, 154, 760

Lawn& Garden Equip& Supply Stores( NAICS 4442)       1, 545, 524 1, 021, 448 524, 076

Grocery Stores( NAICS 4451)      56, 257, 264 70, 421, 882 14, 164, 618

Specialty Food Stores( NAICS 4452) 2, 200, 455 1, 200, 665 999, 790

Beer, Wine and Liquor Stores( NAICS 4453) 2, 114, 057 11, 955, 537 9,841, 480

Health& Personal Care Stores( NAICS 446/ NAICS 4461)  22, 486, 827 50, 780, 581 28, 293, 754

Gasoline Stations( NAICS 447/ NAICS 4471)       36, 967, 902 32, 396, 597 4, 571, 305

Clothing Stores( NAICS 4481)     10, 629, 830 10, 470, 937 158, 893

Shoe Stores( NAICS 4482)  2, 536, 880 7, 193, 684 4, 656, 804

Jewelry, Luggage& Leather Goods Stores( NAICS 4483)    3, 058, 311 5, 166, 768 2, 108, 457

Sporting Goods/ Hobby/ Musical Instr. Stores( NAICS 4511) 7, 670, 030 13, 566, 229 5, 896, 199

Book, Periodical& Music Stores( NAICS 4512)      1, 428, 009 2, 339, 876 911, 867

Department Stores Excluding Leased Departments ( 4521) 41, 139, 141 207, 883, 373 166, 744, 232

Other General Merchandise Stores( NAICS 4529)  15, 975, 544 28, 458, 622 12, 483, 078

Florists( NAICS 4531) 513, 783 439,411 74, 372

Office Supplies, Stationery& Gift Stores( NAICS 4532)      3, 164, 463 5, 469, 321 2, 304, 858

Used Merchandise Stores( NAICS 4533)    2, 093, 582 712, 535 2, 093, 582

Other Miscellaneous Store Retailers( NAICS 4539)  9, 667, 870 17, 527, 568 7,859, 698

Special Food Services( NAICS 7223)  325, 546 2, 889,625 2, 574, 079

Drinking Places- Alcoholic Beverages( NAICS 7224) 2, 564, 429 4, 398, 541 1, 834, 112

Restaurants/ Other Eating Places( NAICS 7225)    33, 766, 176 70, 477, 102 36, 680, 926

Source: Esri Retail MarketPlace Profile Note: Red= Surplus, Green = Leakage

2. 3. 2. Craven County

Aggregating Total Retail Trade ( NAICS 44-45) activity, including Food and Drink (NAICS 722), for Craven

County indicates approximately$ 1. 5B of retail supply against$ 1. 3B in consumer demand. The data

shows an overall retail surplus in the trade area of slightly more than$ 245M. Considering Total Retail

Trade ( NAICS 44-45) and Food and Drink( NAICS 722) separately shows a surplus of$ 236. 5M and $ 8. 5M,

respectively. When broadly considered, the summary analysis of Craven County suggests the retail

market is drawing from consumer demand outside of the county. This is to be expected due to the two
largest retail centers in the New Bern MSA being in Craven County.

Extending the analysis, a more detailed picture of retail leakage emerges. Scanning data across industry

sectors indicates leakage is present in the following: Auto Parts, Accessories and Tire Stores ( NAICS
4413), Furniture Stores ( NAICS 4421), Grocery Stores ( NAICS 4451), Health and Personal Care Stores

NAICS 446/ NAICS 4461), Gasoline Stations ( NAICS 447/ 4471), Clothing Stores ( NAICS 4481), Shoe Stores

NAICS 4482), Jewelry, Luggage and Leather Goods Stores ( NAICS 4483), Sporting Goods/ Hobby/ Musical
Instrument Stores ( NAICS 4511), Book, Periodical and Music Stores( NAICS 4512), Other General
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Merchandise Stores ( NAICS 4529), Florists ( NAICS 4531), Office Supplies, Stationary and Gift Stores
NAICS 4532), Used Merchandise Stores ( NAICS 4533), Other Miscellaneous Store Retailers( NAICS

4539), and Drinking Places— Alcoholic Beverages( NAICS 7224). See Table 2. 2 below.

Table 2. 2 Retail Gap Analysis by Industry Subsector for Craven County

Demand Supply
Industry Summary Retail Potential) Retail Sales)     Retail Gap

Total Retail Trade w/ Food& Drink( NAICS 44- 45, 722) 1, 303, 592, 157 1, 531, 373, 824 227, 781, 667

Total Retail Trade Only( NAICS 44- 45) 1, 178, 728, 516 1, 397, 999, 211 219, 270, 695

Total Food& Drink Only( NAICS 722)    124, 863, 641 133, 374, 613 8, 510, 972

Demand Supply
Industry Group Retail Potential) Retail Sales)     Retail Gap

Automobile Dealers( NAICS 4411)       209, 678, 745 223, 277, 008 13, 598, 263

Other Motor Vehicle Dealers( 4412)       20, 498,065 80, 440, 542 59, 942, 477

Auto Parts, Accessories& Tire Stores( NAICS 4413)       25, 106, 607 24, 581, 697 524, 910

Furniture Stores( NAICS 4421)    27, 454, 796 23,402, 081 4, 052, 715

Home Furnishings Stores( NAICS 4422)   17, 826, 778 21, 932,995 4, 106, 217

Bldg Material& Supplies Dealers( NAICS 4441)    79, 319, 224 99, 349,827 13, 603, 502

Lawn& Garden Equip& Supply Stores( NAICS 4442)       5, 210, 917 6,427, 101 1, 216, 184

Grocery Stores( NAICS 4451)    189, 935, 758 131, 767,060 58, 168, 698

Specialty Food Stores( NAICS 4452) 7, 440, 001 14, 000, 670 6, 560, 669

Beer, Wine and Liquor Stores( NAICS 4453) 7, 064, 269 16, 096, 292 9, 032, 023

Health& Personal Care Stores( NAICS 446/ NAICS 4461)  75, 382, 522 74, 711, 439 671, 083

Gasoline Stations( NAICS 447/ NAICS 4471)      127, 105, 590 86, 391, 532 40, 714, 058

Clothing Stores( NAICS 4481)     36, 152, 060 15, 458,443 20, 693, 617

Shoe Stores( NAICS 4482) 8, 760, 033 7, 193, 684 1, 566, 349

Jewelry, Luggage& Leather Goods Stores( NAICS 4483)  10, 202, 181 6, 726, 013 3, 476, 168

Sporting Goods/ Hobby/ Musical Instr. Stores( NAICS 4511) 26, 214, 608 21, 040,466 5, 174, 142

Book, Periodical& Music Stores( NAICS 4512)      4, 777, 410 3, 117, 449 1, 659, 961

Department Stores Excluding Leased Departments ( 4521)       140, 013, 091 257, 959,439 117, 946, 348

Other General Merchandise Stores( NAICS 4529)  54, 249, 999 47, 971, 256 6, 278, 743

Florists( NAICS 4531)      1, 702, 764 1, 231, 762 471, 002

Office Supplies, Stationery& Gift Stores( NAICS 4532)    10, 736, 323 6, 351, 216 4, 385, 107

Used Merchandise Stores( NAICS 4533)    5, 895, 055 5, 182, 520 712, 535

Other Miscellaneous Store Retailers( NAICS 4539) 33, 012, 824 24, 913, 658 8,099, 166

Special Food Services( NAICS 7223) 1, 120, 166 2, 931, 286 1, 811, 120

Drinking Places- Alcoholic Beverages( NAICS 7224) 8, 571, 158 5, 033, 715 3, 537,443

Restaurants/ Other Eating Places( NAICS 7225)   115, 172, 317 125, 409, 612 10, 237, 295

Source: Esri Retail MarketPlace Profile Note: Red= Surplus, Green = Leakage

2. 3. 3. New Bern MSA

Next, retail data covering the New Bern MSA was analyzed to confirm the findings of retail supply and
demand. Results of the New Bern MSA retail gap analysis finds that Total Retail Trade (NAICS 44-45)

activity, including Food and Drink( NAICS 722), for the area indicates approximately$ 1. 7B of retail
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supply against$ 1. 6B in consumer demand. The analysis shows a retail surplus in the trade area of
87. 7M.

Separating Total Retail Trade ( NAICS 44- 45) from Food and Drink ( NAICS 722) shows a surplus of$ 95. 2M
in Retail Trade ( NAICS 44-45) and a leakage of$ 7.4M in Food and Drink( NAICS 722). The aggregate

analysis of the New Bern MSA shows the retail market is drawing from retail demand outside of the
trade area while Food and Drink ( NAICS 722) has unmet demand.

As with the analysis at the city- and county- level, extending the analysis to the industry subsector- level

provides a more detailed picture of retail leakage in the New Bern MSA. Considering the data at the 4-

digit NIACS level, the following retail sectors indicate leakage: Automobile Dealers( NAICS 4411), Auto
Parts, Accessories and Tire Stores (NAICS 4413), Furniture Stores ( NAICS 4421), Building Materials and

Supplies Dealers ( NAICS 4441), Lawn and Garden and Equipment and Supply Stores ( NAICS 4442),

Grocery Stores ( NAICS 4451), Health and Personal Care Stores ( NAICS 446/ NAICS 4461), Gasoline

Stations ( NAICS 447/ 4471), Clothing Stores ( NAICS 4481), Shoe Stores ( NAICS 4482), Jewelry, Luggage

and Leather Goods Stores ( NAICS 4483), Sporting Goods/ Hobby/ Musical Instrument Stores( NAICS
4511), Book, Periodical and Music Stores ( NAICS 4512), Other General Merchandise Stores ( NAICS 4529),

Florists( NAICS 4531), Office Supplies, Stationary and Gift Stores( NAICS 4532), Other Miscellaneous

Store Retailers ( NAICS 4539), Drinking Places— Alcoholic Beverages( NAICS 7224), and

Restaurants/ Other Eating Places ( NAICS 7225). See Table 2. 3 below.

Table 2. 3 Retail Gap Analysis by Industry Subsector for the New Bern MSA

Demand Supply
Industry Summary Retail Potential) Retail Sales)     Retail Gap

Total Retail Trade w/ Food& Drink( NAICS 44- 45, 722) 1, 596, 521, 130 1, 684, 265, 260 87, 744, 130

Total Retail Trade Only ( NAICS 44- 45) 1, 444, 016, 343 1, 539, 192, 149 95, 175, 806

Total Food& Drink Only( NAICS 722)     152, 504, 787 145, 073, 111 7, 431, 676

Demand Supply
Industry Group Retail Potential) Retail Sales)     Retail Gap

Automobile Dealers( NAICS 4411) 7, 349, 115 13, 598, 263 39, 060, 701

Other Motor Vehicle Dealers( 4412)       50, 046, 072 59, 942, 477 64, 984, 421

Auto Parts, Accessories& Tire Stores( NAICS 4413) 4, 823, 441 524, 910 4, 086, 021

Furniture Stores( NAICS 4421)       353, 675 4, 052, 715 10, 137, 566

Home Furnishings Stores( NAICS 4422)    9, 591, 111 4, 106, 217 393, 886

Bldg Material& Supplies Dealers( NAICS 4441)   27, 154, 760 13, 603, 502 882, 096

Lawn& Garden Equip& Supply Stores( NAICS 4442) 524, 076 1, 216, 184 128, 350

Grocery Stores( NAICS 4451)     14, 164, 618 58, 168, 698 68, 919, 764

Specialty Food Stores( NAICS 4452)  999, 790 6, 560, 669 7, 507, 540

Beer, Wine and Liquor Stores( NAICS 4453) 9, 841, 480 9, 032, 023 9, 034, 850

Health& Personal Care Stores( NAICS 446/ NAICS 4461) 28, 293, 754 671, 083 6, 855, 498

Gasoline Stations( NAICS 447/ NAICS 4471) 4, 571, 305 40, 714,058 49, 930, 293

Clothing Stores( NAICS 4481) 158, 893 20, 693, 617 27, 150, 932

Shoe Stores( NAICS 4482) 4, 656, 804 1, 566, 349 3, 492, 283

Jewelry, Luggage& Leather Goods Stores( NAICS 4483)   2, 108, 457 3, 476, 168 5, 560, 051
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Sporting Goods/ Hobby/ Musical Instr. Stores( NAICS 4511) 5, 896, 199 5, 174, 142 10,467, 690

Book, Periodical& Music Stores( NAICS 4512)       911, 867 1, 659, 961 2, 173, 297

Department Stores Excluding Leased Departments( 4521)      166, 744, 232 117,946, 348 106, 111, 043

Other General Merchandise Stores( NAICS 4529) 12, 483, 078 6, 278, 743 9, 049,235

Florists( NAICS 4531)  74, 372 471, 002 548, 238

Office Supplies, Stationery& Gift Stores( NAICS 4532)    2, 304, 858 4, 385, 107 6, 056,657

Used Merchandise Stores( NAICS 4533)   2, 093, 582 712, 535 5, 292, 375

Other Miscellaneous Store Retailers( NAICS 4539) 7, 859, 698 8, 099, 166 14, 087,640

Special Food Services( NAICS 7223)       2, 574, 079 1, 811, 120 1, 865, 187

Drinking Places- Alcoholic Beverages( NAICS 7224)       1, 834, 112 3, 537,443 5, 293, 825

Restaurants/ Other Eating Places( NAICS 7225)   36, 680, 926 10, 237,295 4, 003, 038

Source: Esri Retail MarketPlace Profile Note: Red= Surplus, Green = Leakage

2. 4. Three-Tier Retail Gap Analysis

Considering isolated retail activity in a market is insufficient in understanding retail leakage in the area.
As a result, the next step in the analysis was to compare the retail gap analyses across all three market
tiers: New Bern City, Craven County and the New Bern MSA. This multi-tiered approach allows for an

examination of the smaller trade areas( New Bern and Craven County) and the larger surrounding trade
area ( New Bern MSA) in relation to one another.

The process requires a side-by-side comparison of retail datasets with the analysis beginning at the

smallest geographic unit of analysis and expanding outward into the larger trade area. The purpose of

the analysis is to draw inferences by examining patterns of unmet demand across the trade area. Results

from this analysis are likely to reveal one or more of the following patterns.

First, retail leakage in the smaller trade area is fully absorbed by the larger outlying trade area. In this
instance, analyzing retail activity in isolation may lead to incorrect conclusions concerning retail

development opportunity in the market. This pattern is demonstrated in the Specialty Food Stores
NAICS 4452) industry group in Table 2. 5.

Second, retail leakage in the smaller area is partially absorbed in the larger market, although the larger
market sees continued leakage outside of the trade area. This pattern is indicated when retail leakage

decreases, but does not turn into surplus, as unmet demand moves across the market. Such a pattern

suggests that opportunity for retail development exists in the market. However, the magnitude of the

observed leakage may be less significant than initially believed because at least some of the unmet
demand is being met in the larger surrounding trade area. None of the industry groups in Table 2. 5
exhibit this pattern.

As a third possibility, retail leakage in the smaller market may become greater as activity moves across
the larger market. This pattern is indicated when retail leakage increases as unmet demand is leaving
the trade area. This pattern is visible in 15 of the industry groups from the Craven County level to the
New Bern MSA level in Table 2. 5. Six of these groups indicate a retail leakage>$ 10M in the New Bern

MSA: Grocery Stores( NAICS 4451) $ 68.9M, Gasoline Stations( NAICS 447/ NAICS 4471)$ 49. 9M, Clothing
Stores ( NAICS 4481)$ 27. 2M, Sporting Goods/ Hobby/ Musical Instrument Stores( NAICS 4511) $ 10.5M,

Furniture Stores ( NAICS 4421)$ 10. 1M, and Other Miscellaneous Store Retailers ( NAICS 4539) $14. 1M.
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As a fourth pattern, retail surplus in the smaller market becomes retail leakage in the surrounding area.

This pattern suggests the smaller trade area is pulling in consumer demand from the surrounding area.

However, if leakage remains in the surrounding area, this indicates that the smaller market is not

satisfying all of the demand in the area. For example, in Table 2. 5, this pattern is evident in Automobile

Dealers ( NAICS 4411) as neither New Bern nor Craven County are able to meet all of the demand in the

New Bern MSA. This represents an opportunity for expansion of this industry sector.

Other industry sectors where this pattern is present include Auto Parts, Accessories & Tire Stores ( NAICS

4413), Furniture Stores ( NAICS 4421), Building Material and Supplies Dealers ( NAICS 4441), Grocery
Stores ( NAICS 4451), Health & Personal Care Stores ( NAICS 446/ NAICS 4461), Shoe Stores ( NAICS 4482),

Jewelry, Luggage & Leather Goods Stores ( NAICS 4483), Sporting Goods/ Hobby/ Musical Instr. Stores

NAICS 4511), Book, Periodical & Music Stores ( NAICS 4512), Other General Merchandise Stores ( NAICS

4529), Office Supplies, Stationery& Gift Stores ( NAICS 4532), Other Miscellaneous Store Retailers ( NAICS

4539), Drinking Places - Alcoholic Beverages ( NAICS 7224), and Restaurants/ Other Eating Places ( NAICS
7225).

Note, all of these sectors indicate excess supply in New Bern City but continue to see leakage in the

overall New Bern MSA, indicating neither New Bern nor Craven County is currently satisfying all

consumer demand in the MSA.
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Table 2. 4 Three-Tier Retail Gap Analysis by Industry Subsector

New Bern City Craven County New Bern MSA

Industry Group Retail Gap Retail Gap Retail Gap

Automobile Dealers( NAICS 4411)  7, 349, 115 13, 598, 263 39, 060, 701

Other Motor Vehicle Dealers( 4412)       50, 046, 072 59, 942, 477 64, 984, 421

Auto Parts, Accessories& Tire Stores( NAICS 4413) 4, 823, 441 524, 910 4, 086, 021

Furniture Stores ( NAICS 4421)       353, 675 4, 052, 715 10, 137, 566

Home Furnishings Stores ( NAICS 4422)    9, 591, 111 4, 106, 217 393, 886

Bldg Material& Supplies Dealers( NAICS 4441)   27, 154, 760 13, 603, 502 882, 096

Lawn& Garden Equip& Supply Stores( NAICS 4442) 524, 076 1, 216, 184 128, 350

Grocery Stores( NAICS 4451)     14, 164, 618 58, 168, 698 68, 919, 764

Specialty Food Stores ( NAICS 4452)  999, 790 6, 560, 669 7, 507, 540

Beer, Wine and Liquor Stores ( NAICS 4453) 9, 841, 480 9, 032, 023 9, 034, 850

Health& Personal Care Stores( NAICS 446/ NAICS 4461) 28, 293, 754 671, 083 6, 855, 498

Gasoline Stations( NAICS 447/ NAICS 4471) 4, 571, 305 40, 714, 058 49, 930, 293

Clothing Stores( NAICS 4481) 158, 893 20, 693, 617 27, 150, 932

Shoe Stores ( NAICS 4482) 4, 656, 804 1, 566, 349 3, 492, 283

Jewelry, Luggage& Leather Goods Stores ( NAICS 4483)   2, 108, 457 3, 476, 168 5, 560, 051

Sporting Goods/ Hobby/ Musical Instr. Stores( NAICS 4511) 5, 896, 199 5, 174, 142 10, 467, 690

Book, Periodical & Music Stores( NAICS 4512)       911, 867 1, 659, 961 2, 173, 297

Department Stores Excluding Leased Departments ( 4521)       166, 744, 232 117, 946, 348 106, 111, 043

Other General Merchandise Stores( NAICS 4529) 12, 483, 078 6, 278, 743 9, 049, 235

Florists( NAICS 4531)  74, 372 471, 002 548, 238

Office Supplies, Stationery& Gift Stores( NAICS 4532)     2, 304, 858 4, 385, 107 6, 056, 657

Used Merchandise Stores ( NAICS 4533)    2, 093, 582 712, 535 5, 292, 375

Other Miscellaneous Store Retailers( NAICS 4539) 7, 859, 698 8, 099, 166 14, 087, 640

Special Food Services( NAICS 7223)       2, 574, 079 1, 811, 120 1, 865, 187

Drinking Places- Alcoholic Beverages( NAICS 7224)       1, 834, 112 3, 537, 443 5, 293, 825

Restaurants/ Other Eating Places( NAICS 7225)   36, 680, 926 10, 237, 295 4, 003, 038

Source: Esri Retail MarketPlace Profile Note: Red= Surplus, Green = Leakage
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SECTION 3: CONCLUSIONS

3. 1. Study Overview

This study examines retail market activity in and around New Bern, North Carolina. The purpose of this

study is to assess opportunities for retail development and gain a more thorough understanding of the
retail landscape in New Bern. The analysis was developed around three geographic boundaries and four

area retail centers. Specifically, the analysis focused on the City of New Bern, Craven County, and the

New Bern metropolitan area ( the New Bern MSA consisting of Craven, Jones, and Pamlico Counties).

Four centers of retail activity were also considered in the analysis: Havelock( also located in Craven

County), Jacksonville, Greenville, and Kinston ( all located outside of the New Bern MSA). The analysis

and findings were considered from the perspective of the City of New Bern.

3. 2. Findings and Observations

The study finds significant retail leakage in the broader New Bern MSA. The analysis shows, although

New Bern is largely seeing excess retail supply, unmet demand is still flowing out of Craven County and
is continuing to move out of the larger New Bern MSA trade area. Considering the retail centers

surrounding the MSA, this demand is likely being lost to retail centers in Jacksonville, Greenville, and

Kinston. Extending further, some of the demand is likely being met by retailers in larger markets to the
northwest in Raleigh ( metro population 1. 4M) and to the southwest in Wilmington (metro population

282, 573), both being just less than a 2- hour drive from New Bern. Taken together, these findings suggest

the area in and around New Bern is experiencing a significant amount of unmet demand which presents

an opportunity for further retail development.

While retail leakage is an indication of retail development opportunity, a retail surplus may sometimes
serve as a deterrent for development in categories where a surplus is identified. However, if

consideration stops at leakage/ surplus exclusively, opportunity may be missed. For example, further

exploration may reveal development opportunities in retail categories that are complimentary to the
surplus. Therefore, retail leakage/ surplus and potential retail capture should be considered within the

context of the overall retail landscape and broader economic conditions characterizing the trade area.

Retail surplus may also not be a concern for national chains interested in entering the market. For

example, a surplus of retail grocery supply may indicate a robust consumer base ( e. g., high tourist area).

Certain grocery retailers would still enter such a market to leverage a differentiation strategy based on
convenience (Wal- Mart Neighborhood Market), price( Lidl), or unique brand characteristics (Whole

Foods and Trader Joe' s).

Specific to the City of New Bern, based on the analysis detailed herein, time spent in the field in and

around the city, and man- on-the-street conversations; the following observations are provided.

First, retail is expanding outside of the city limits. As consumer demand is satisfied in these outlying
areas, the city is perhaps missing an opportunity to attract consumer demand and strengthen the city' s

revenue base. This has the potential to develop into a long-term trend and may become detrimental to

the city financially. A detailed accounting of public services the city provides is beyond the scope of this

report but maintaining a strong and growing tax base generally enables a better quality of life for
residents. Therefore, capturing consumer retail demand should be a priority. Countless cities across the
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country are also facing similar challenges. However, many of these cities are in a weak position and lack

the advantages that New Bern enjoys. Specifically, New Bern offers a rich history, an engaged

community, a vibrant historic district, and a waterfront location. New Bern has the characteristics to be

attractive to businesses- including retail, restaurants, and entertainment.

Second, during conversations multiple people commented along the lines of" There' s nothing here for

young people to do." One resident said specifically, " We need something for tweens and teens."
Attracting young people to the downtown area may be a worthwhile endeavor. This demographic has

buying power and capturing a young consumer increases the probability of long-term brand loyalty and

lifetime customer value. These are among the reasons this is such a highly sought after demographic.

Third, a review of offerings indicates a low presence of national chain retailers and restaurants in the

city. While local business owners in a community can be hesitant to embrace national chains, there are

examples of cities that have revitalized a downtown area by adopting a perspective where local

businesses and national chains can be complimentary and coexist. One reason this can be successful is
that recognizable brands bring more people into the area thereby increasing overall consumer demand.
In this case, local businesses benefit from the increased traffic. One such example is discussed in the

next section.

Finally, it is common that local businesses sometimes keep restricted or inconsistent operating hours
e. g., closing early, hours do not match hours posted online, etc.). These conditions frustrate consumers

and may lead them to look elsewhere. National brands address this issue by often staying open longer

and maintaining regular hours to meet the needs of consumers. This allows local businesses to operate

as desired while avoiding lost consumer demand and lost revenue to the city.

3. 3. Strategic Alternatives for Retail Development

In this section, strategic alternatives are put forth to address the challenges identified previously.

Specifically, the challenges around retail leakage at the MSA level, retail expansion outside of the city
limits, lack of attractions for young people, and the low presence of national chains are considered. This
is not intended to be an exhaustive list of alternatives and most, if not all, will require further research

and consideration.

Retail Leakage at the MSA Level

The New Bern MSA is experiencing unmet demand in several sectors, which creates opportunity for the

City of New Bern. Specifically, data suggests the area has opportunities to expand the retail supply

among automobile dealers, auto parts and accessories, tire shops, furniture stores, building materials

and supplies, grocery stores, health and personal care stores, shoe stores, jewelry stores, sporting

goods, musical instrument stores, bookstores, office supplies, stationery and gift stores, brew pubs, and

restaurants. Decision makers at the city- level may benefit from (1) identifying which sectors are a good

fit for New Bern, ( 2) develop a detailed list of industry sectors and potential retailers to engage, and ( 3)

develop and execute a recruitment strategy aimed at attracting the desired retailers to New Bern.

Retail Expansion Outside of the City Limits

A significant part of the retail growth in the area is occurring in areas outside of the city. This trend is

expected to continue as residential developments expand and more people are living in these areas. As
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a result, commerce will gravitate toward the population to meet demand. New Bern can benefit from

this growth by offering a uniquely differentiated retail and dining experience to attract people from

outlying areas into the city. For example, people may enjoy patronizing the waterfront area for higher-
end shopping, dining, and entertainment experiences. New Bern will find success leveraging its history,
charm, and waterfront location.

Lack of Attractions for Young People

A scan of the region shows how other communities are providing entertainment and activities for youth,

specifically tweens and teens. For example, Sawyer' s Fun Park located in Greenville houses over 10,000

sq ft of trampolines, a dodge ball court, basketball goals, a two-story laser tag arena, five rock climbing
walls, a ropes course including a zip line, a ninja course, and an arcade arena with over 40 games where
players earn prizes. In addition, Sawyer' s has a courtyard and café where patrons can watch sports on a

big screen, listen to live music, or sit by the firepit. The courtyard and café also hosts parties, karaoke,
and open mic nights. More details are provided here: https:// www.sawyersfunpark.com/
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A similar example is DEFY located in Wilmington. DEFY offers battle beams, basketball goals, an air track,

dodge ball, parkour, a zip line, trapeze, and ninja course, among other attractions. DEFY also hosts
groups and parties. More details are provided here: https:// defy.com/ defy-wilmington/
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Entertainment centers like Sawyers and DEFY provide a space for young people to gather, engage in
constructive activities, and build relationships with peers. This type of attraction in New Bern will also

create an opportunity to bring young people and families together. In the case of Sawyers, many of the
employees are teens so the business is providing both entertainment and jobs for young people in the
community.

Low Presence of National Chains

New Bern is recognized for the city' s rich history. It is common that historical cities often do not have

national chains or franchises prominently present. There are several reasons for this.

Preservation of Authenticity: Historical cities are cherished for their unique charm, architecture, and

cultural heritage. Many local governments and residents prioritize preserving the authenticity and
character of their cities. Introducing national chains with standardized designs and branding can
sometimes clash with the historic aesthetic and disrupt the local ambiance.

Zoning and Planning Regulations: Historical cities typically have strict zoning and planning regulations in
place to protect their architectural and historical integrity. These regulations may limit the construction
and operation of large commercial establishments, including national chains. The focus is often on

preserving and promoting locally owned businesses, which contribute to the distinctiveness of the area.

Local Economy and Support for Small Businesses: Historical cities often prioritize supporting local
economies and small businesses. By encouraging independent and locally owned establishments, these
cities aim to preserve their unique character and foster a sense of community. This approach can create
a more diverse and vibrant local economy, as well as enhance the overall visitor experience.

Size and Infrastructure Constraints: Many historical cities have limited space and infrastructure due to

their age and layout. National chains often require significant space and parking facilities to operate
efficiently. However, historical cities may have narrow streets, limited parking options, and buildings
with specific historic designations. These factors can make it challenging for national chains to establish
a presence.

Tourism and Authentic Experience: Historical cities attract tourists who seek an authentic and immersive

experience. Visitors are drawn to the local culture, traditional crafts, and unique products or services

offered by local businesses. By minimizing the presence of national chains, these cities can maintain
their appeal as a destination for cultural exploration and a glimpse into the past.

While historical cities may not have a strong presence of national chains, it is worth noting that there
are exceptions where a limited number of national chains have been integrated into the fabric of cities

while respecting their historical and cultural context. One such example is Huntington, West Virginia.

Huntington shares similarities with New Bern. The Downtown Huntington Historic District is a national

historic district, the city is situated on the banks of the Ohio River, and outdoor enthusiasts enjoy the
river, many area lakes, and an expansive park system. Huntington has also faced a flight of retail

businesses and restaurants leaving the city as population expanded in outlying areas. City leaders
responded, in part, with a commercial development known as Pullman Square ( https:// pullman-

square.com/).
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Figure 7— Map Indicating the Location of Pullman Square Shopping Center

Greater hks tingtOn Park
Recreation( Hsttict

V

Harris River, rrrt Par*

octal Blvd Q Heritage Station
V eta' 51' w

rrt

t31 d
49

P.'Q,,r
Bn

Pullman Square Glenns`,;porting l.W,

hipBl. ok SbMQ
r., r r

Sand
Bonito; Brews p A+t''     

QI
terstore Arena

3rd A'je Merrell lynch

Wealth Management

Q
4 Goodyear Auto Ser'.

le B, stro

Th. Paddler 9

to
Q 21 at the frCder, c:     

1014 »

Rota,   i.,

9 GHTC Mann
ur 9 Shorsny• First U

r44 Japanese
Methodist C'

Iral,house
44.

Completed in 2004, Pullman Square is a popular mixed- use development located adjacent to the Ohio

River. It is situated in the downtown area of the city and serves as a gathering place for residents and
visitors. See Figure 7 above.
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Pullman Square features a variety of amenities, including retail stores, restaurants, entertainment

venues, and a hotel. It is designed with a pedestrian- friendly layout, featuring open- air plazas, sidewalks,
and outdoor seating areas. The development is known for its modern architecture and attractive
streetscape.
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The retail offerings at Pullman Square include national and regional chains along with local retail stores.

This combination of offerings provides a mix of shopping options. Retailers include clothing stores,

specialty shops, a bookstore, a jewelry store, a coffee shop, and restaurants ranging from casual eateries
to sit-down restaurants. Pullman Square is home to a movie theater complex and hosts various events

throughout the year, including concerts, festivals, and community gatherings.

Leveraging both local businesses and national chains, Pullman Square has become a popular destination

in Huntington, offering a blend of shopping, dining, and entertainment. Other businesses have benefited

from the success of Pullman Square, including Glenn' s Sporting Goods, a local business that opened in
1970. Pullman Square has played a significant role in bringing retail business back to the city and

revitalizing downtown Huntington. The increased shopping and dining activity has created more
opportunities for local businesses. As follow- up studies to complement the current retail market

analysis, further insight can be provided by a feasibility study and an economic impact study to assess

the viability and economic benefit of bringing a development like Pullman Square to the City of New
Bern.

Overall, the findings and recommendations detailed in this report demonstrate that the City off New

Bern has a strong community and an envious geographic location on which to build a thriving downtown

that will benefit residents and visitors of all ages. As commerce in the city grows, economic

opportunities will be created, and the local economy will become increasingly resilient.

3. 4. Research Notes

The following research notes are provided to add further insight into this report.

Retail surplus does not necessarily preclude a retailer in that sector from entering the market as some

retailers rely on highly differentiated positioning to compete effectively in even the most crowded
market.

Retail leakage suggests a higher probability of unmet demand in the area but does not ensure success as

many factors contribute to the success and failure of a business.

While leakage/ surplus gaps are represented in U. S. dollars in this report, these figures are not intended

to represent sales revenue forecasts but rather to allow for a comparison of magnitude across industry
sectors.

In the case of national chains, a report such as this is commonly used as evidence that an opportunity

exists in the market and encourages a target retailer to investigate further. Subsequently, national

chains will typically engage in their own proprietary due diligence to confirm the opportunity.

This study is based on the existing residential and retail environment in and around New Bern. The
findings presented here are based on economic data and other information as stated in this report.

Additional factors such as changes in economic conditions or unknown future developments may impact
the findings of this report.
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SECTION 4: APPENDICES
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4. 1. City of New Bern Demographic Profile
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4.2. City of New Bern Market Profile
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4. 3. City of New Bern Retail Goods and Services Expenditures
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4. 4. Old and Newcomers Tapestry Segment (National Perspective)
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4. 5. Comfortable Empty Nesters Tapestry Segment ( National Perspective)
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LifeMode Group GenXurban
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Retail Market Analysis— City of New Bern, NC

4. 6. Midlife Constants Tapestry Segment ( National Perspective)
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Ll11, 461      •   
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Median Household Income:$ 53,200

WHO ARE WE?       OUR NEIGHBORHOOD SOCIOECONOMIC TRAITS
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nwtrnpoitan areas, they hoe outs de the cental sties. al
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Mae d
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change and residents than have I, ved ar the reserve retirement income Ilndea 1491
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Traditional. not trendy: opt for convenience
San41e- termly homes.! era then l'   rill and minion not tuninging edge Technology
r* o4ga9ed. wMh a median home velue of has es uses. but the be and wh.sties ae
1154, 100* odes Toa a bother

Assessors to pece, but not at the expense

o quaky. they prefer to buy American and
new& products

Raid and newspapers are the media

d choice Wrier trimaran).

TAPESTRY
SEGMENTATION
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LifeMode Group. Gen xurban
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4.7. Small Town Sincerity Tapestry Segment ( National Perspective)
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WHO ARE WE?     OUR NEIGHBORHOOD SOCIOECONOMIC TRAITS
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4. 8. Retirement Communities}

yTapestry
Segment ( National Perspective)

r unS'^. . 1 i   ,

11
Mode Group Senior Style-  

9 E
di- Retirement Communities

Households: 1, 501, 100

Average Household Size: 1, 88

IF Median Age: 53.9

Median Household Income:$ 40.800

WHO ARE WE?       OUR NEIGHBORHOOD SOCIOECONOMIC TRAITS
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TAPESTRY
SEGMENTATION
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Retail Market Analysis— City of New Bern, NC

9E
FArliD' Styles

FAPES1 RY
Retirement Communities SEGNIENTATXDN

asrr_ca T. tape

SEGMENT DENSITY
Thm rwap. lu1tran rho dr+rrry and

hk91. t. bu4wr l the Rebwrnw, l Canwieur. 4, er

Tanrury Sitpunt by Kounatimelels

I gh

Law

411

y fr.

fifth
F. r MOM inip,Alation ra.~.       TM/

1-- M?-V+ iy   scuticr

nloi u c m
i  : 

li
esri wwraitl

QYL. COT

58IPage



Retail Market Analysis- City of New Bern, NC

4. 9. Tapestry Segmentation for City of New Bern'
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:   Presentation of Financing Options for the SWRC,
Sewer Infrastructure Improvements, and FY24 Capital Purchases for Vehicles and
Equipment

Date of Meeting: 7/ 11/ 2023 Ward # if applicable:

Department: Finance Person Submitting Item:
Kimberly Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Ted Cole, a representative from Davenport& Co, LLC, will

discuss financing options for the Stanley White Recreation
Center, sewer infrastructure improvements (NW Interceptor and

Twp. 7 Sewer Impr.), and the FY24 capital purchases of

vehicles and equipment.

Actions Needed by None

Board:

Backup Attached:

Is item time sensitive? ® Yes No

Cost of Agenda Item: Included in contract for services

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? ® Yes  No

Additional Notes:



121ProjectOverview 2CityofNewBern, NCJuly11, 2023$6.1$5. 9NetProject:$(0.7) Grants:$5.4ForceMain:$1.2Interceptor: MainImprovementsInterceptorandForce-: SewerProjectsflow FEMAcash $3. 5 term-long$6. 5 $10 6.3$ NetProject:       8. 0)$(.:      InsurFEMA/1.1 Design/Other:      $ Construction:     $13.2RecreationCenterStanley White$4.9$4.8Vehicles & Equipment($Millions) NTEFinancing ($ Millions) CostProjectProjectDetailJuly11, 2023CityofNewBern, NorthCarolina Overviewof2023FinancingNeeds MemberNYSE|FINRA|SIPC



243CloseonFinancingMid/LateSept. LGCApproval9/ 12 1. FinalApproval (ifneeded)9/12CityBoard FinalApproval (ifpossible) 2.Select Winning Bidder1. CityBoard8/22 Hold Public Hearing2.Prelim. Findings Resolution1. 8/8CityBoard  SubmitLGC ApplicationBy8/8RFPResponsesReceive8/ 3 DistributeRFPsBy7/12  1. CallPublicHearing7/11CityBoardSewerRecCenterVehiclesAction/ TaskDate PreliminaryFinancingSchedules 4Cityof New Bern, NCJuly 11, 2023 FinancingOverview3City of New Bern, NCJuly 11, 2023 PaymentLevel20years15or NetRevenueandSewer Electric, WaterRevenue BondsEnterpriseSystem CombinedSewerLevelPrincipal20 years15or FacilityonMortgageFinancingInstallmentCenterRecreationLevelPayment5 yearsVehiclesLien on FinancingInstallmentVehiclesAmortizationTermSecurityFinancing TypeProject
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AGENDA ITEM COVER SHEET NEW
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting an Ordinance for the Demolition of 1503 Queen Anne Lane.

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: Ward 2

Department: Development Services Person Submitting Item:
Patrick Ezel, Minimum Housing and
Nuisance Supervisor

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Staff is seeking approval of an Ordinance to demolish the
structure located at 1503 Queen Anne Lane.

Actions Needed by Adopt Ordinance

Board:

Backup Attached:     Memo, Ordinance, Chronological Order of Events, Map

Is item time sensitive? Yes No

Will there be advocates/opponents at the meeting? Yes 0 No

Cost of Agenda Item:  $7, 590.00

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:
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NORTHRTH CAROLINA

300 Pollock Street, P. O. Box 1129

New Bern, NC 28563

252) 636-4000

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Patrick Ezel, Minimum Housing and Nuisance Supervisor

DATE:  June 30, 2023

SUBJECT:   Consider Adopting an Ordinance for the Demolition of 1503 Queen Anne
Lane.

Staff is seeking approval of an ordinance to demolish the structure located at 1503
Queen Anne Lane.

Staff sent the owner of record an initial minimum housing letter on October 10, 2022,
stating that the dwelling located at 1503 Queen Anne Lane had deficiencies violating
the City' s Minimum Housing Code.  Staff has spoken with neighbors to determine
contact information for the owner or known heirs. Staff made contact with heirs March

27, 2023, in which heirs stated they " want nothing to do with this property" and stated
that "the owner was deceased."

Staff filed a complaint and notice of hearing on April 3, 2023, with a confirmed delivery
confirmation.  One of the heirs and a potential buyer attended and the other heir

responded to the April 26, 2023, hearing.

On April 28, 2023, an Order of the Building Inspector ( OBI) was served to the heirs to
bring the dwelling back into compliance with the minimum standards established by
Chapter 38 of the Code with an expiration date of May 26, 2023. From April 26 through
May 10, 2023,  multiple conversations with parties- in- interest regarding their repeated
attempts to sell the property occurred and no deals came from them. To date, there has
been no further contact from the owners;  no permits have been applied for; and the

structure remains non-compliant.

The demolition estimate from Public Works is $ 7, 590. 00.  Utility termination has been
completed.

A complete list of chronological events related to the property, as well as pictures are
attached. Please contact Patrick Ezel at 639- 2943 should you have questions or need

additional information.



Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT LLP

209 Pollock Street

New Bern, NC 28560

AN ORDINANCE TO ORDER THE DEMOLITION OF A DWELLING UNFIT FOR

HUMAN HABITATION LOCATED AT 1503 QUEEN ANNE LANE IN THE CITY OF

NEW BERN, NORTH CAROLINA

THAT WHEREAS, the City of New Bern properly served Dianna Bottone and spouse, if

any, and Angela Spruill and spouse, if any ( collectively " Owners"), and on April 10, 2023,

pursuant to Section 38- 30 of the Code of Ordinances for the City of New Bern, complaining and

alleging that the dwelling owned by Owners located at 1503 Queen Anne Lane in the City ofNew

Bern, North Carolina( Craven County parcel identification number 8- 012- 034) is unfit for human

habitation; and

WHEREAS, the Owner of the certain dwelling located at 1503 Queen Anne Lane in the

City of New Bern, North Carolina (" Subject Property") were ordered to remove or demolish the

dwelling located on the Subject Property and clear the debris therefrom, or to repair, alter or

improve said dwelling to comply with the minimum standards established by Chapter 38 of the

Code of the City of New Bern by May 26, 2023; and

WHEREAS, the Owners have been given a reasonable opportunity to comply with the

aforementioned Order of the Building Inspector; and

WHEREAS, the Owners have failed to remove or demolish the dwelling and clear the

debris therefrom, or to repair, alter or improve said dwelling to comply with the minimum

standards established by Chapter 38 of the Code of the City ofNew Bern, as directed in said Order.
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NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

Section 1.       That the Building Inspector of the City of New Bern is ordered to remove

or demolish the dwelling located on the Subject Property at 1503 Queen Anne Lane in the City of

New Bern, North Carolina, more particularly described as follows:

SEE EXHIBIT A ATTACHED HERETO.

Section 2.       That the Building Inspector of the City of New Bern is ordered to sell the

materials of the dwelling that are salvageable and shall credit the proceeds of the sale against the

cost of the removal or demolition, and any balance remaining shall be deposited with the Clerk of

Superior Court of Craven County, shall be secured in a manner directed by the court, and shall be

disbursed by the court to the persons found to be entitled thereto by final order or decree of the

court.

Section 3.       That this ordinance shall be in full force and effect from and after its

adoption.

ADOPTED THIS 11th DAY OF JULY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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EXHIBIT A

All that certain lot or parcel of land in Number Eight ( 8) Township, Craven County, North
Carolina, being more particularly described as follows:

Being all of Lot No. 43 as shown and delineated on that certain map entitled " Map of Blocks 8
and 9 of DeGraffenreid Park and DeGraffenreid Park Extension," said map being recorded in Map
Book 1, Page 229 in the office of the Register of Deeds of Craven County, reference to said map
being hereby made for a more perfect description of said Lot No. 43.

Being the same lot conveyed to Charles F. Tyson, Jr., by deed recorded in Book 689, Page 484, in
the office of the Register of Deeds of Craven County, North Carolina.

This conveyance is made subject to those certain restrictive and protective covenants recorded in

Book 364, Page 139, in the office of the Register of Deeds of Craven County, North Carolina.
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CHRONOLOGICAL ORDER OF EVENTS

1503 Queen Anne Lane
Parcel ID# 8- 012- 034)

DATE EVENTS

08/ 25/ 2022 Notification of possible overdose in damaged residential structure. Photographs taken.

Phone call to Julia Bottone. No answer.

10/ 10/ 2022 Initial minimum housing letters sent to owner(s), with delivery confirmation.
08/ 29/ 2022-   Emails with staff to determine contact information of owner.

05/ 10/ 2023

11/ 03/ 2022 Administrative Search Warrant executed at 1503 Queen Anne Lane, to obtain evidence

of minimum housing violations. Photographs taken.

Conversation with Michael Hargett, possible tenant, regarding contact information for
owners.

Conversations with neighbors regarding contact information for owners or parties- in-
interest.

02/ 13/ 2023 Title Option obtained from City Attorney' s Office.
03/ 15/ 2023 Conversation with Officer Salen regarding contact information for Diane Bottone.
03/ 27/ 2023 Left a voicemail message for Angela Spruill, sister of deceased former owner.

Left a voicemail message for Dianna Bottone, sister of deceased former owner.

Phone call with Dianna Bottone regarding options to improve the property.
04/ 03/ 2023 Demolition estimate received from Public Works. Estimated cost is$ 7590.00.

04/ 03/ 2023 Filed Complaint ( Residential Building or Structure) and Notice of Hearing/ Notice of Lis
Pendens, hearing date 04/ 26/ 2023, with delivery confirmations. File# 23 M 154.

04/ 13/ 2023 Phone calls with Dianna Bottone and Angela Spruill about possible sale to Byron King.
04/ 26/ 2023 Hearing conducted at Development Services. Dianna Bottone and Byron King attended.

Property classified as dilapidated. Property to remain vacant. Compliance date:
05/ 26/ 2023.

04/ 26/ 2023-   Multiple conversations with parties- in- interest regarding their repeated attempts to sell
05/ 10/ 2023 the property to multiple buyers. No deals came from these conversations.
04/ 28/ 2023 Filed Order of the Building Inspector( OBI), File# 23 M 154.

05/ 01/ 2023 Served OBI by certified and regular mail.
05/ 04/ 2023 Served OBI on Michael Hargett by hand delivery.
05/ 26/ 2023 OBI expires, no permits applied for, no communication from owners, penalties begin to

accrue.

05/ 30/ 2023 Memorandum of Demolition Ordinance Request sent to parties with delivery
confirmation.

Utility Service Termination Request sent, with completions.
Review of GIS data sheets, showing ownership status and taxes.

6/ 7/ 2023 No permits have been obtained. No new communication from the owners or potential

buyers. Estimated penalties owed to date$ 500.00. Asbestos testing and abatement
have not been completed as of this date.

Additional photos taken. No improvements have been made.
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STATE OF NORTH CAROLINA n BEFORE THE BUILDING INSPECTOR

OF THE c,   NINEW ERN

COUNTY OF CRAVEN File No. d(   rl f'f
CITY OF NEW BERN,    

1013 FFR 403 A 4

CRI )  
Rt C. S. C.

v.      gY COMPLAINT

Residential Building or Structure)
JULIA C. BOTTONE AND SPOUSE, if Dwelling Unfit for Human Habitation)
any; aka JULIA C. HADDOCK AND

Defendants - Owners    )  NOTICE OF HEARING/

NOTICE OF LIS PENDENS

DIANNA BOTTONE AND SPOUSE, if any    )
ANGELA SPRUILL AND SPOUSE, if any      )

Parties- of- interest      )

MICHAEL HARGETT AND SPOUSE, if

any

Party - of- interest/ Tenant

CRAVEN COUNTY AND CITY OF NEW

BERN,

Lienholders

THE CITY OF NEW BERN ALLEGES AND SAYS THAT:

1.       In accordance with North Carolina General Statutes Section 160D- 1203 and

Chapter 38 of the Code of the City of New Bern (" Chapter 38"), the undersigned Building

Inspector for the City of New Bern has done a preliminary investigation to determine if the

dwelling identified herein has been properly maintained so that the safety and health of its

occupants are not jeopardized for failure of the property to meet the minimum standards

established by Chapter 38 and to determine if the dwelling identified is unfit for human habitation.

2.       The preliminary investigation has disclosed that there is a basis for believing that

the residential building or structure located at 1503 Queen Anne Lane, New Bern, North Carolina,

which bears Craven County parcel identification number 8- 012- 034, is in violation of the

minimum standards established by Chapter 38 and is unfit for human habitation as evidenced by

the following:

a.       The roof has not been properly maintained and there are multiple holes in

the roof allowing for the entrance of moisture.
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b.       The interior of the dwelling has not been properly maintained resulting in

damage to the sub- floor, floor joist, walls, ceiling, and holes in the interior walls and floor.

c.       The dwelling does not have the required insulation within the floors, walls,

and ceiling.

d.       The electrical system has not been properly maintained resulting in signs of

damage to various electrical receptacles and or missing components of interior electrical system

to include missing the required Ground Fault Circuit Interrupter ( GFCI) outlets and or circuit

breakers. The dwelling does not have electrical services.

e.       The dwelling does not have the ability to produce hot water for any sanitary

reasons.

f. The dwelling does not have a mechanical system capable of maintaining

required internal temperature required of a dwelling unit.

g.       The dwelling does not have a bathroom or fixtures and or capabilities to

properly remove sanitary and sewage waste from the dwelling unit.

h.       The dwelling does not have water and sewer services.

i. The dwelling does not have smoke detectors.

j. The yard and exterior property areas contain plant growth which is noxious

or detrimental to health.

k.       The dwelling is presently occupied.

3.       The structure is currently located in the AE flood zone with base flood elevation

BFE) of 9 foot, the panel number is 3720558000K.

4.       A hearing will be held on the 26th day of April 2023, at 2: 00 p.m. in the office of

the City Building Inspector located at 303 First Street, New Bern, North Carolina 28560.

5.       You have the right to file an answer to this Complaint by writing to the Building

Inspector of the City of New Bern, P. O. Box 1129, New Bern, NC 28563- 1129.

6.       You have the right to appear at the above-scheduled hearing, in person or otherwise,

and give testimony.

7.       The rules of evidence prevailing in courts of law or equity shall not be controlling

in hearings before the City Building Inspector.
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8.       Following the hearing, the undersigned Building Inspector may issue an order to

repair, alter, improve, vacate and close, or remove or demolish the structures and clear the debris

therefrom, as appears appropriate. Failure to comply with an Order of the Building Inspector will

result in the assessment of the following civil penalties as required by Code Section 38- 5 of the

Code of Ordinances of the City ofNew Bern:

The sum of$500. 00 for failure to comply with said order within thirty-one

31) days of its expiration;

An additional sum of$ 1, 000.00 ( for a total sum of$ 1, 500.00) for failure to

comply with said order within sixty-one ( 61) days of its expiration;

An additional sum of$ 1, 500. 00 ( for a total sum of$3, 000.00) for failure to

comply with said order within ninety-one ( 91) days of its expiration;

An additional sum of$2, 000. 00( for a total sum of$ 5, 000. 00) for failure to

comply with said order within one hundred twenty-one ( 121) days of its expiration; and

An additional sum of$ 2, 000.00 ($ 5, 000.00 plus $ 2,000.00 per month) for

each additional thirty (30) days, or fraction thereof, for failure to comply with said order after one

hundred twenty-one ( 121) days of its expiration.

This 10th

Day of April 2023.

Ja J. &zee

Patrick J. Ezel

Building Inspector
Minimum Housing Officer
City ofNew Bern
252) 639- 2943
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Con'!

1 3 M / 541

y' 3• . 21:, y3

RE: 1503 Queen Anne Lane (Parcel ID# 8- 012- 034

Certificate of Service 0•?, 7Y3

I hereby certify that on the this
10th

Day of April 2023, I served a copy of the foregoing
Complaint( Residential Building Or Structure) and Notice of Hearing/ Notice of Lis Pendens upon
the following persons by depositing a true and correct copy thereof in an envelope with proper
postage affixed thereto for mailing by certified mail, return receipt requested, and also by placing
a true and correct copy thereof in another envelope with proper postage affixed thereto for mailing
by regular first class mail, and depositing said envelopes in a regular depository for the United
States mail at New Bern, North Carolina, addressed as follows:

i Julia C Bottone- N Julia C Bottone and Spouse, if any/ ZQS- 
RTs.

1503 Queen Anne Ln 1503 Queen Anne Ln J- . 1 T5
New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5185 7022 2410 0002 6195 5192

P4)5_ NN 5 Julia C Haddock",      n00to/Julia C Haddock and Spouse, if any lei - 131-5

I P
to/

Julia1503Queen Anne Ln 1503 Queen Anne Ln 64,( 4.... RTS

O"•       New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5208 7022 2410 0002 6195 5215

Michael Hargett.-       v Michael Hargett and Spouse, if any
1503 Queen Anne Ln k- 9 y•' r 1503 Queen Anne Ln 1-\  ' 3- 7`' i

New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5277 7022 2410 0002 6195 5284
Diana Bottoney Diana Bottone and Spouse, if any 5

1    )    

3305 Elizabeth Ave     r`" 3305 Elizabeth Ave
IV i w 3 1  ,

at

New Bern, NC 28562 New Bern, NC 28562     `

7022 2410 0002 6195 5222 7022 2410 0002 6195 5239

6.407
Angela Spruill ..   Angela Spruill and Spouse, if any

olcl v
130 Wildwood Dr       ( pcoM'       130 Wildwood Dr W"45 A4.'

X1-    3 New Bern, NC 28562 New Bern, NC 28562 Q-6-•   1v 4• 13• 70)' 3

7022 2410 0002 6195 5246 7022 2410 0002 6195 5253
Craven County do Arey W. Grady, III' V
244- A Craven St

V)    New Bern, NC 28560     °
41-

7022 2410 0002 6195 5260
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RE: 1503 Queen Anne Lane( Parcel ID# 8- 012- 034

I further certify that on this
10th Day of April 2023, I personally delivered a copy of the foregoing

Complaint( Residential Building Or Structure) and Notice of Hearing/Notice of Lis Pendens to the
following persons at the addresses indicated:

Foster Hughes, City Manager
City of New Bern
300 Pollock Street

New Bern, NC 28560

zee

Patrick J. Ezel

Building Inspector
Minimum Housing Officer
City of New Bern
252) 639-2943
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Rik.
Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       New Bern, NC 28563-1129 Director of Finance

252) 636-4000

CERTIFICATE OF SERVICE

RE:  1503 Queen Anne Ln (Parcel ID # 8- 012- 034)

I further certify that on the /
94-  

Day of       / 2023, I personally delivered a copy
of the foregoing Complaint ( Residential Buildi g or Structure)( Dwelling Unfit for Human
Habitation) and Notice of Hearing/Notice of Lis Pendens to the following persons at the addresses
indicated:

Michael Hargett and Spouse, if any
1503 Queen Anne Ln

New Bern, NC 28562

Jat tick I &:ee

Patrick Ezel

Building Inspector
Minimum Housing Officer
City of New Bern
252- 639- 2943

Everything Comes Together Here



FILED
NORTH CAROLINA BEFORE THE BUILDING INSPECTOR

OF THE CITY OF NEW BERN

COUNTY OF CRAVEN 2023 APR 28 P 12:  19

CRAVEN CO., C. S. C.

S Y       
File#    23 M 154

CITY OF NEW BERN,   ORDER OF THE

Plaintiff
BUILDING INSPECTOR

v.       OF THE CITY OF NEW BERN

JULIA C. BOTTONE AND SPOUSE, if any; aka
JULIA C. HADDOCK

Defendants - Owners

DIANNA BOTTONE AND SPOUSE, if any
ANGELA SPRUILL AND SPOUSE, if any

Parties - of- Interest

MICHAEL HARGETT AND SPOUSE, if any
Party - of- Interest/ Tenant

CRAVEN COUNTY AND CITY OF NEW BERN,

Lienholders

THIS MATTER came on to be heard and was heard before the undersigned Building Inspector

of the City of New Bern, at a hearing in the office of the Building Inspector of the City of New Bern on

the
26th

Day of April 2023; and

UPON HEARING evidence and testimony in this matter, the Building Inspector of the City of

New Bern found the following facts:

1.      Patrick J Ezel, Building Inspector appeared on behalf of the City ofNew Bern.  Gregory

Holmes, City ofNew Bern Minimum Housing and Nuisance and Abatement Officer present.  Diana

Bottone, party of interest was present. Byron King, potential buyer was present.

2.       The following were properly notified but not present: Julia c. Bottone and spouse, if any; aka

1



Re: 1503 Queen Anne Ln (Parcel ID # 8- 012- 034)

Julia c. Haddock; Spouse of Dianna Bottone, if any; Angela Spruill and Spouse if any; Michael Hargett
and Spouse, if any; Arey W Grady, III; and Foster Hughes.

3.       Julia C. Bottone and Spouse, if any; aka Julia C. Haddock, own the real property located

at 1503 Queen Anne Lane, New Bern, North Carolina 28560, and further identified by Craven County

Tax Identification number 8- 012- 034.  Michael Hargett and Spouse, if any, are parties of interest and

are currently occupy the dwelling.

4 The dwelling located at 1503 Queen Anne Lane, New Bern, North Carolina does not

meet the Minimum housing standard set forth in Chapter 38 of the City ofNew Bern' s Ordinance due

to deterioration and defects, increasing the hazard of fire, accidents, or other calamities outlined in the

Complaint( Residential Building or Structure)(Dwelling Unfit for Human Habitation) and Notice of

Hearing/Notice of Lis Pendens.

5.    The dwelling is presently occupied.

6.     It is the opinion of the Inspections Department of the City of New Bern that the dwelling

cannot be repaired, altered, or improved to comply with the minimum standards established by Chapter

38 of the Code of the City of New Bern at a cost more than seventy- five (75%) percent of the value,

and, therefore, it is a dilapidated dwelling as defined by Chapter 38 of the Code of the City of New

Bern. As a result, thereof, no one shall reside in or occupy said dwelling.

7.     The aforesaid dwelling must remain vacated, closed, secured and must be repaired, altered,

improved or demolished/ removed to comply with the minimum standards established by Chapter 38 of

the Code of the City of New Bern.

8.  The Subject dwelling requires work to be performed by subcontractors to bring it into

2



Re: 1503 Queen Anne Ln (Parcel ID# 8- 012- 034)

compliance with the minimum standards established by Chapter 38 of the Code of the City of New

Bern. All work such as electrical, plumbing, gas, heating and air conditioning must be performed by

persons licensed by the State ofNorth Carolina to perform such work and shall be inspected as required

by law. Electrical service will only be provided with a temporary service pole or a generator with city

noise restrictions applying.

9.  After finding the aforementioned facts, the Building Inspector ordered that the Owners

shall:

a.       Repair, alter, improve, or remove/demolish said dwelling to comply with the minimum

standards, established by Chapter 38 of the Code of the City of New Bern no later than May 26, 2023.

b.       Ensure all permits are obtained prior to work beginning.
fa

c.       Ensure that all electrical, plumbing, mechanical, and gas work is performed by persons

licensed by the State of North Carolina to perform such work, and that all such work is inspected as

required by law.

d.       Ensure that lead paint, if any, on the exterior of said dwelling is abated in compliance

with the regulations enforced by the Craven County Health Department.

e.       Property and structure ( s) to be brought into compliance with Article XVI of the

Appendix A of the Land Use Ordinance of the City of New Bern, which is commonalty, called the

Flood Plain Ordinance.

f. Shall be assessed a civil penalty as required by the City Code Section 38- 5 as follows:

The sum of$ 500.00 for failure to comply with said order within thirty-one ( 31) days of

its expiration:

3



Re: 1503 Queen Anne Ln (Parcel ID # 8- 012- 034)

An additional sum of$ 1, 000.00 ( for a total sum of$ 1, 500.00) for failure to comply with

said order within sixty-one ( 61) days of its expiration;

An additional sum of$ 1, 500.00 ( for a total sum of$ 3, 000.00) for failure comply with

said order within ninety-one ( 91) days of its expiration;

An additional sum of$ 2,000.00 ( for a total sum of$5, 000.00) for failure to comply with

said order within one hundred twenty-one ( 121) days of its expiration; and

An additional sum of $2, 000. 00  ($ 5, 000.00 plus  $ 2, 000. 00 per month)  for each

additional 30- days or fraction thereof for failure to comply with said order after one hundred twenty-

one ( 121) days of its expiration.

This 26th

Day of April 2023.

Jattidi I &zee

Patrick J Ezel

Building Inspector
Minimum Housing Officer

City ofNew Bern
252- 639- 2943

4



73.

Q) l4,

Certificate of Service

Re: 1503 Queen Anne Ln (Parcel ID # 8- 012- 034)

I hereby certify that on the 1" Dat od May 2023, I served a copy of the foregoing Order of the
Building Inspector upon the following persons by depositing a true and correct copy thereof in an
envelope with proper postage affixed thereto for mailing by certified mail, return receipt requested, and
also by placing a true and correct copy thereof in another envelope with proper postage affixed thereto
for mailing by regular first class mail, and depositing said envelopes in a regular depository for the
United States mail at New Bern, North Carolina, addressed as follows:

Julia C Bottone Julia C Bottone and Spouse, if any Ae9
cult_ 146

1503 Queen Anne Ln 1503 Queen Anne Ln

New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5444 7022 2410 0002 6195 5451
ke5 Julia C Haddock Julia C Haddock and Spouse, if any Rty
Cork-- p,. 5 1503 Queen Anne Ln 1503 Queen Anne Ln cer3-- PCTs

New Bern. NC 2RS62 New Bern, NC 28562

7022 2410 0002 6195 5468 7022 2410 0002 6195 5475

It,a    Michael Hargett Michael Hargett and Spouse, if any ie,      -po

c 1a'    1503 Queen Anne Ln 1,0 41, c0 1503 Queen Anne Ln cec'd-
New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5482 7022 2410 0002 6195 5499

Pots
Diana Bottone Diana Bottone and Spouse, if any ge
3305 Elizabeth Ave 3305 Elizabeth Avedtv 3
New Bern, NC 28562 New Bern, NC 28562       `

ot s'3     

7022 2410 0002 6195 5505 7022 2410 0002 6195 5512
Angela Spruill Angela Spruill and Spouse, if any
130 Wildwood Dr 130 Wildwood Dr

ce*. MI'    
New Bern, NC 28562 New Bern, NC 28562 ut.?111- P3' 203

7022 2410 0002 6195 5529 7022 2410 0002 6195 5536

fRc3Craven Countydo Arey W. Grady, III
divC.3''' 244-A Craven St

New Bern, NC 28560

7022 2410 0002 6195 5543

5



Certificate of Service

Re: 1503 Queen Anne Ln (Parcel ID # 8- 012- 034)

I further certify that on this the 1st Dat od May 2023, I served a copy of the foregoing Order of the
Building Inspector to the following persons at the addresses indicated:

Foster Hughes, City Manager
City ofNew Bern
300 Pollock Street

New Bern, NC 28560

fiat Lich      &zee

Patrick J Ezel

Building Inspector

Minimum Housing Officer

City of New Bern
252- 639-2943
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Aldermen

NEVA BERN_  
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       New Bern, NC 28563-1129 Director of Finance

252) 636-4000

CERTIFICATE OF SERVICE

RE:  1503 Queen Anne Ln (Parcel ID # 8- 012-034)

fit
I further certify that on the 11 Day of 2023, I personally delivered a copy

of the foregoing Order of the Building Inspector o the following persons at the addresses
indicated:

Michael Hargett and Spouse, if any
1503 Queen Anne Ln

New Bern, NC 28562

Jattic( I &xi
Patrick Ezel

Building Inspector
Minimum Housing Officer
City of New Bern
252- 639-2943

Everything Comes Together Here



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       New Bern, NC 28563- 1129

252) 636-4000

MEMO:

Date: 05/ 30/ 2023

TO: Julia C Bottone and spouse if any, Julia C Haddock and spouse if any, Michael Hargett and spouse if

any, Diana Bottone and spouse if any, Angela Spruill and spouse if any, Arey W. Grady III, and Foster
Hughes

FROM: Patrick J Ezel, Building Inspector, Minimum Housing Officer

RE: 1503 Queen Anne Ln ( Parcel ID# 8- 012- 034) File# 23 M 154

Demolition Ordinance Request

All,

The Order of the Building Inspector for the above property has expired. Per paragraph 9. a, you were
ordered to repair, alter, improve, or remove/ demolish said dwelling to comply with the minimum

standards, established by Chapter 38 of the Code of the City of New Bern no later than May 26, 2023.
Because this has not been completed by the ordered date, we are sending the Board of Aldermen a
package to consider an ordinance of demolition on this property. This package will be presented to
Board of Aldermen on June 27, 2023.

If there are any questions, please contact our office.

Respectfully Submitted,

Ja xic& . & et

Patrick J Ezel r02-5-

Building 011BuildingInspector

Minimum Housing Officer

City of New Bern
252- 639- 2943

Everything Comes Together Here



CERTIFICATE OF SERVICE

RE: 1503 Queen Anne Ln ( Parcel ID# 8- 012- 034) File# 23 M 154

I hereby certify that on May 31, 2023 I served a copy of the foregoing Memorandum of
Demolition Ordinance Request upon the following persons by depositing a true and correct copy thereof
in an envelope with proper postage affixed thereto for mailing by certified mail, return receipt requested;

and also by placing a true and correct copy thereof in another envelope with proper postage affixed
thereto for mailing by regular first class mail, and depositing said envelopes in a regular depository for the
United States mail at New Bern, North Carolina, addressed as follows:

Julia C Bottone Julia C Bottone and Spouse, if any     -)

1503 Queen Anne Ln 1503 Queen Anne Ln

New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5833 7022 2410 0002 6195 5840

Julia C Haddock Julia C Haddock and Spouse, if any tze6
1503 Queen Anne Ln 1503 Queen Anne Ln

C.1A" New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5857 7022 2410 0002 6195 5864

cl.c)    
Michael Hargett Michael Hargett and Spouse, if any
1503 Queen Anne Ln 1503 Queen Anne Ln 4e-13

New Bern, NC 28562 New Bern, NC 28562 cecA"

7022 2410 0002 6195 5871 7022 2410 0002 6195 5888

Ze-5
Diana Bottone Diana Bottone and Spouse, if any ike5

ce•c" r- J414, , J , ?,)
3305 Elizabeth Ave 3305 Elizabeth Ave met• tkk, •&• i-

New Bern, NC 28562 New Bern. NC 28557

7022 2410 0002 6195 5895 7022 2410 0002 6195 5901

1.45Angela
Spruill Angela Spruill and Spouse, if any t'l<g

PA' 130 Wildwood Dr 130 WildwoodDry•Jo(,• c, I k9"

le
New Bern, NC 28562 New Bern, NC 28562

7022 2410 0002 6195 5918 7022 2410 0002 6195 5925

45 Craven County c/ o Arey W. Grady, Ill
I• M 244- A Craven St

New Bern, NC 28560

7022 2410 0002 6195 5932

Everything Comes Together Here



1503 Queen Anne Ln ( Parcel ID# 8- 012- 034) File# 23 M 154

I further certify that on this the May 31, 2023, I served a copy of the foregoing Memorandum of
Demolition Ordinance Request to the following persons at the addresses indicated:

Foster Hughes, City Manager

City of New Bern
300 Pollock Street

New Bern, NC 28560

JattcicII J & d
Patrick J Ezel

Building Inspector

Minimum Housing Officer

City of New Bern
252- 639- 2943

Everything Comes Together Here



Craven County Geographic Information System

a

Craven County does NOT warrant the information shown on this page and
should be used ONLY for tax assessments purposes. Page generated on 5/ 30/ 2023 at 4: 08: 21 PM

PARCEL ID : 8- 012 - 034

This parcel MAY HAVE a Tax Exclusion( s). Call the Craven County Tax Office at 252- 636- 6604 or 6605 to determine
the net taxable valuation of this parcel.

Owner :   HADDOCK, JULIA B

Mailing Address :      1503 QUEEN ANNE LN NEW BERN, NC 28560

Address of Property : 1503 QUEEN ANNE LN

Subdivision :

Property Description :       1503 QN ANNE LA; LOT 43 DEGRAFFENREID PARK EXT

Assessed Acreage :  0. 256

Deed Book Page :     1288 0837 Deed Recording Date :      7 12 1991

Land Value :    25, 000 Recorded Survey :
Total Improvement(s)

110, 980 Life Estate Deed :
Value :

Total Assessed Value :      $ 135, 980 Estate File Year-E- Folder :

Number of Improvements: 2 Tax Exempt :    No

City Name :     NEW BERN Fire Tax District :

Drainage District :  Lot Dimension :

Special District :    Land Use :       
RESIDENTIAL- ONE

FAMILY UNIT

Recent Sales Information

Sale Date
Seller Name Buyer Name Type of Sale

Sale

Deed Price

7/ 12/ 1991 HADDOCK, MARVIN C & 
HADDOCK, JULIA B STRAIGHT TRANSFER 0

1288-0837 JULIA B

11/ 19/ 1987 CHALSTROM, GORDON A&   HADDOCK, MARVIN C &  SALES WITH IMPROVEMENTS  $
40, 000

1172- 1073 PEGGY J JULIA B SOLD

Real Buildings and Improvements

Type of Structure Year Built
Base Area

Value
1st Floor

RES- SINGLE FAMILY 1940 1204 108, 760

CARPORT-DETACHED- RESIDENTIAL 1980 240 2, 220



Craven County Geographic Information System

yam.      ,
Craven County does NOT warrant the information shown on this page and

should be used ONLY for tax assessments purposes. Page generated on 5/ 30/ 2023 at 4: 08: 42 PM
PARCEL ID : 8- 012 - 034

Owner :  HADDOCK, JULIA B

Mailing Address :     1503 QUEEN ANNE LN NEW BERN, NC 28560

Address of Property : 1503 QUEEN ANNE LN

Subdivision :

Property Description :       1503 QN ANNE LA; LOT 43 DEGRAFFENREID PARK EXT

Call the Craven County Tax Collections Office at 252- 636- 6605 to verify the following info and
to determine if TAXES are due prior to 2013 .

Billing Type Blank= First Original Bill, D= Discovery,  S and a letter= Supplemental

Billed may include recycling, interest, other fees, etc.
The values shown under Personal Value may not include all personal property OWNED by this tax payer.

Tax Year County Tax City Tax Real Personal

Billing Type*     Billed**  Billed**  Value Value***

Due Due Exclusion Exclusion

2013 195. 38 160. 82 78,450 0

0 0 39, 225 0

2014 195.38 160.82 78,450 i      $ 0

0 0 39, 225 0

2015 195.38 160.82 78,450 0

0 0 39,225 0

2016 Revaluation 149. 30 117. 09 50, 910 0

0 0 25,455 0

2017 149. 30 117.09 50,910 0

0 0 25,455 0

2018 149. 30 117.09 50,910 0

0 0 25, 455 0

2019 169.85 122.74 50,910 0

0 0 25, 455 0

2020 169.85 122. 74 50, 910 0

0 0 25,455 0

2021 172. 55 122. 74 50, 910 0

0 0 25,455 0

2022 172. 55 122. 74 50,910 0

185.47 508.91 25,455 0

Total Real

Taxes Due 185.47 508. 91 TOTAL=      694.38

2013 to 2022

This parcel had Tax Exclusion(s) for 2022 .
The 2022 Net Taxable Valuation for this parcel was $25,455

2 0 2 2 Tax Rates

County City Fire Special Total

0. 56 0. 4822 1. 0422
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting an Ordinance to Establish the Stanley White Recreation Center
Project Fund

Date of Meeting: 7/ 11/ 2023 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item:     The ordinance establishes the Stanley White Recreation
Center Project Fund

Actions Needed by Adopt Ordinance

Board:

Backup Attached:  Memo; Ordinance

Is item time sensitive?  ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds

available and certified by the Finance Director? Yes  No

Additional Notes:



tflit

Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal
J

City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor, and Members of the Board of Aldermen

FROM:   Kim Ostrom — Finance Director

DATE:    June 28, 2023

RE: Ordinance to Establish Stanley White Recreation Center Project Fund

Background Information

In September of 2018,  Hurricane Florence destroyed the existing Stanley White
Recreation Center. The City received $ 500, 000 from the insurance settlement. FEMA has

authorized reimbursement of expenses to rebuild the facility up to $ 7, 506,649.

At the May 9, 2023, Board of Aldermen meeting, the Board approved a bid from T.A.
Loving for construction of the Stanley A. White Recreation Center, and the resolution
authorizing the execution of the contract for $ 13, 180, 400 was approved at the following
meeting on May 23, 2023.

This ordinance will establish the Stanley White Recreation Center Project Fund in the
amount of $ 13, 180, 400 utilizing insurance proceeds, FEMA reimbursements, and debt
proceeds for the construction of the Stanley A. White Recreation Center.

Requested Action

It is requested that the Board consider adopting the enclosed ordinance to establish the
fund at its meeting on July 11, 2023.

Everything comes together here.



CAPTIAL PROJECT ORDINANCE FOR THE CITY OF NEW BERN
STANLEY WHITE RECREATION CENTER PROJECT FUND"

BE IT ORDAINED by the Governing Board of the City of New Bern, North Carolina, that
pursuant to Section 13. 2 of Chapter 159 of the General Statues of North Carolina, the

following capital project ordinance is hereby adopted:

Section 1:     There is hereby established a Fund to be known as the " Stanley White
Recreation Center Project Fund".

Section 2:     The project authorized is for the construction of the Stanley A.  White

Recreation Center.    The project will be financed by insurance

reimbursements, FEMA reimbursements, and debt proceeds in the amount
of $13, 180,400.

Section 3:     The Finance Officer is hereby directed to maintain within the Fund sufficient
specific detailed accounting records to provide the accounting to the agency
as required by State and Federal regulations.

Section 4:     Copies of the ordinance shall be provided to the Budget Officer and the

Finance Officer for use in the performance of their duties.

ADOPTED THIS 11TH DAY OF JULY 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution Approving a Declaration of Intent to Reimburse for the
Stanley White Recreation Center Project Fund

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: N/ A

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Consider adopting a Resolution Approving a Declaration
of Intent to Reimburse for the Stanley White Recreation
Center Project Fund

Actions Needed by Adopt resolution

Board:

Backup Attached:       Memo, Resolution, Declaration

Is item time sensitive? ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO:  City Manager, Honorable Mayor, and Members of the Board of Aldermen

FROM:     Kim Ostrom - Director of Finance

DATE:     June 28, 2023

RE:  Declaration of Intent to Reimburse for Stanley White Recreation Center
Project Fund

Background

The previous agenda item established the Stanley White Recreation Center Project Fund
and budget in the amount of $13, 180,400 as follows:

Proceeds from insurance 500,000

FEMA reimbursements 7, 506, 649

Debt proceeds 5, 173, 751

In order to move forward with formal financing, the Board is required to adopt a resolution
approving a declaration of intent to reimburse. The maximum principal amount of debt to
be issued is $ 10, 000, 000 to ensure adequate cash flow during the project while awaiting
FEMA reimbursements.

Requested Action

It is requested that the Board consider adopting the attached Resolution and Declaration
of Official Intent to Reimburse at its meeting on July 11, 2023.

Everything Comes Together Here



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1. That the document entitled " Declaration of Official Intent to Reimburse", a

copy of which is attached hereto and incorporated herein by reference, be and the same
is hereby approved, and the Mayor is hereby authorized and directed to execute said
Declaration for and on behalf of the City of New Bern.

ADOPTED THIS 11TH DAY OF JULY 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



DECLARATION OF OFFICIAL INTENT TO REIMBURSE

THIS DECLARATION  ("Declaration")  is made pursuant to the requirements of

United States Treasury Regulations § 1. 103- 18 and is intended to constitute a Declaration

of Official Intent to Reimburse under such Treasury Regulations section.

THE UNDERSIGNED, JEFFREY T. ODHAM, Mayor of the City of New Bern, North
Carolina, is authorized to declare the official intent of the City of New Bern (" Issuer") with

respect to the matters contained herein.

1.  FUNDS TO BE EXPENDED.  The Issuer intends to incur expenditures

Expenditures") from its Stanley White Recreation Center Project Fund.   The cost to

complete this project is $ 13, 180,400.

2.  PLAN OF FINANCE. The Issuer intends to finance the cost of the Program

described above with the proceeds of debt to be issued by the Issuer ("Obligations").

3.  MAXIMUM PRINCIPAL AMOUNT OF DEBT TO BE ISSUED. The maximum

principal of Obligations to be issued by the Issuer to finance the Program is Ten Million
Dollars ($ 10, 000, 000).

4.  DECLARATION OF OFFICIAL INTENT TO REIMBURSE. The Issuer hereby
declares its official intent to reimburse itself with the proceeds of the Obligations for any
of the eligible Expenditures incurred by it prior to the issuance of the Obligations.

THIS 11TH DAY OF JULY 2023.

THE CITY OF NEW BERN

By:
JEFFREY T. ODHAM, MAYOR



Ate-

AGENDA ITEM COVER SHEET NET
CITY OF NEW BERN

Agenda Item Title:
Consider adopting a Resolution Approving a Declaration of Intent to Reimburse for
Capital Equipment & Improvements

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: N/A

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Consider adopting a Resolution Approving a Declaration
of Intent to Reimburse for Capital Equipment &

Improvements

Actions Needed by Adopt resolution

Board:

Backup Attached:      Memo, Resolution, Declaration

Is item time sensitive? ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? EYes  No

Additional Notes:



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom — Finance Director

DATE:     June 29, 2023

RE: Declaration of Intent to Reimburse for Capital Equipment

Background

In the FY2024 budget,  the Board appropriated  $3, 031, 020 to the General Fund and

275, 000 to the Solid Waste Fund for capital equipment financing. It is recommended
that the City also finance the capital equipment budgeted in FY2024 in the Water, Sewer
and Electric Funds and capital equipment budgeted but not received in FY2023. The total
capital equipment to be financed is $ 4, 817, 506.

Requested Action

It is recommended that the Board consider adopting the Resolution and Declaration of
Official Intent to Reimburse at the July 11, 2023 meeting.

Everything Comes Together Here



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1. That the document entitled " Declaration of Official Intent to Reimburse",  a

copy of which is attached hereto and incorporated herein by reference, be and the same
is hereby approved, and the Mayor is hereby authorized and directed to execute said
Declaration for and on behalf of the City of New Bern.

ADOPTED THIS 11TH DAY OF JULY, 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



DECLARATION OF OFFICIAL INTENT TO REIMBURSE

THIS DECLARATION  ("Declaration")  is made pursuant to the requirements of

United States Treasury Regulations  § 1. 103- 18 and is intended to constitute a

Declaration of Official Intent to Reimburse under such Treasury Regulations section.

THE UNDERSIGNED,  JEFFREY T.  ODHAM,  Mayor of the City of New Bern,
North Carolina,  is authorized to declare the official intent of the City of New Bern

Issuer") with respect to the matters contained herein.

1.   EXPENDITURES TO BE INCURRED.   The Issuer anticipates incurring
expenditures (" Expenditures") for fiscal year 2023- 24 to purchase capital equipment for

its general governmental and enterprise operations (" Program"). The Program includes

the following:
Virtual system hosting infrastructure
Police vehicles & equipment

Fire engine pumper

Fire engine refurbishments & fire/ rescue boat motors

Skid steer attachments ( box grader, landscaping claw grapple)
Replacement vehicles

Garage equipment ( lift upgrade, tire balancing machine)
Traffic signal control boxes

Street equipment (street sweeper, asphalt roller)

Compact excavator with attachments

Self-contained leaf collector

Trailers (gooseneck equipment trailer, chip trailer)
Backhoe replacement

2.  PLAN OF FINANCE. The Issuer intends to finance the cost of the Program

described above with the proceeds of debt to be issued by the Issuer ("Obligations").

3. MAXIMUM PRINCIPAL AMOUNT OF DEBT TO BE ISSUED. The maximum
principal of Obligations to be issued by the Issuer to finance the Program is $ 4, 817, 506.

4. DECLARATION OF OFFICIAL INTENT TO REIMBURSE. The Issuer hereby
declares its official intent to reimburse itself with the proceeds of the Obligations for any
of the eligible Expenditures incurred by it prior to the issuance of the Obligations.

THIS 11th DAY OF JULY, 2023.

THE CITY OF NEW BERN

By:
JEFFREY T. ODHAM, MAYOR
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW N

Agenda Item Title:
Consider Adopting a Resolution Approving a Declaration of Intent to Reimburse for the
Northwest Interceptor Rehabilitation Phase II Project Fund

Date of Meeting: 7/ 11/ 2023 Ward # if applicable: N/ A

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Consider adopting a Resolution Approving a Declaration
of Intent to Reimburse for the Northwest Interceptor

Rehabilitation Phase II Project Fund

Actions Needed by Adopt resolution

Board:

Backup Attached:       Memo, Resolution, Declaration

Is item time sensitive? ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO:  City Manager, Honorable Mayor, and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     June 29, 2023

RE:  Northwest Interceptor Rehabilitation Phase II Project Intent to Reimburse

Background

The Ordinance to Establish the Northwest Interceptor Rehabilitation Phase II Project

Fund was adopted by the Board at the April 26,  2022 meeting with initial funding of
230, 000 from an ARPA grant through the North Carolina Department of Environmental

Quality. At the June 12,  2023 Board of Aldermen meeting,  the project contract was
tentatively awarded to Insituform Technologies with a bid of $ 1, 244, 166. 60. Due to the

utilization of State funding for the project, the contract award is contingent upon the
approval of the North Carolina Department of Environmental Quality.

In order to move forward with formal financing for the project, the Board is required to
adopt a resolution approving a declaration of intent to reimburse.

Requested Action

It is requested that the Board consider adopting the attached Resolution and Declaration
of Official Intent to Reimburse at its meeting on July 11, 2023.

Everything Comes Together Here



RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

Section 1. That the document entitled " Declaration of Official Intent to Reimburse", a

copy of which is attached hereto and incorporated herein by reference, be and the same
is hereby approved, and the Mayor is hereby authorized and directed to execute said
Declaration for and on behalf of the City of New Bern.

ADOPTED THIS 11TH DAY OF JULY 2023.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



DECLARATION OF OFFICIAL INTENT TO REIMBURSE

THIS DECLARATION  ("Declaration")  is made pursuant to the requirements of

United States Treasury Regulations § 1. 103- 18 and is intended to constitute a Declaration

of Official Intent to Reimburse under such Treasury Regulations section.

THE UNDERSIGNED, JEFFREY T. ODHAM, Mayor of the City of New Bern, North
Carolina, is authorized to declare the official intent of the City of New Bern (" Issuer") with

respect to the matters contained herein.

1.   EXPENDITURES TO BE INCURRED.   The Issuer anticipates incurring
expenditures  (" Expenditures")  from its Northwest Interceptor Rehabilitation Phase II

Project Fund (" Program"). The Program includes the following:

Sewer Improvements 1, 014, 167

2.  PLAN OF FINANCE. The Issuer intends to finance the cost of the Program

described above with the proceeds of debt to be issued by the Issuer ("Obligations").

3. MAXIMUM PRINCIPAL AMOUNT OF DEBT TO BE ISSUED. The maximum

principal of Obligations to be issued by the Issuer to finance the Programs is $ 1, 014, 167.

4. DECLARATION OF OFFICIAL INTENT TO REIMBURSE. The Issuer hereby
declares its official intent to reimburse itself with the proceeds of the Obligations for any
of the eligible Expenditures incurred by it prior to the issuance of the Obligations.

THIS 11th DAY OF JULY 2023.

THE CITY OF NEW BERN

By:
JEFFREY T. ODHAM, MAYOR
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting an amendment to the FY 2023- 24 annual adopted budget

Date of Meeting: 7/ 11/ 2023 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item:      The ordinance amends the General Fund to appropriate

funds for street resurfacing, sidewalk and curb
improvements, increased property and equipment
insurance, and anticipated increase in Fire Dept overtime

plus benefits for FY24.

Actions Needed by Adopt Ordinance Amendment

Board:

Backup Attached:  Memo; Ordinance Amendment

Is item time sensitive?  ®Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds

available and certified by the Finance Director? Yes  No

Additional Notes:
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Aldermen

NEW BER.iN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     June 28, 2023

RE: Amendment to the FY 2023- 24 Operating Budget

Background

Certain street resurfacing and sidewalk and curb improvement projects budgeted in fiscal
year 2023 were not completed,  and the unencumbered funds of $ 360, 000 for street

resurfacing and  $ 220, 000 for sidewalk and curb improvements were returned to the

General Fund' s fund balance. The projects are ready to begin in July 2023. The General
Fund is amended to appropriate from fund balance $ 360, 000 for street resurfacing and
220,000 for sidewalk and curb improvements for these projects.

The General Fund is also amended to appropriate from fund balance  $62, 000 for

anticipated increased costs in Fire Department overtime including benefits and $ 189, 000

for an increase in property and equipment insurance costs.

Requested Action

It is requested that the Board considers adopting the enclosed budget amendment at its
meeting on July 11, 2023.

Everything Comes Together Here



CITY OF NEW BERN, NORTH CAROLINA

REQUESTED AMENDMENT TO

Fiscal Year 2023-2024

FROM: Kim Ostrom, Director of Finance Meeting Date:       July 11, 2023

EXPLANATION:

Certain street resurfacing and sidewalk and curb improvement projects budgeted in fiscal year 2023
were not completed, and the unencumbered funds of $360,000 for street resurfacing and $ 220, 000 for

sidewalk and curb improvements were returned to the General Fund' s fund balance. The projects are

ready to begin in July 2023. The General Fund is amended to appropriate from fund balance $ 360,000

for street resurfacing and $ 220, 000 for sidewalk and curb improvements for these projects. The

General Fund is also amended to appropriate from fund balance $ 62, 000 for anticipated increased

costs in Fire Department overtime including benefits and $ 189, 000 for an increase in property and
equipment insurance costs.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN

THAT THE 2023-2024 ANNUAL BUDGET ORDINANCE IS AMENDED AS FOLLOWS:

Section 1 - Appropriations

Schedule A - GENERAL_ FUND

Increase:    Fire 62,000

Public Works 769,000

831, 000

Section 2 - Estimated Revenues

Schedule A - GENERAL FUND

Increase:    Fund Balance Appropriated 831, 000

NATURE OF TRANSACTION:

ADDITIONAL REVENUE AVAILABLE FOR APPROPRIATION

TRANSFER WITHIN ACCOUNTS OF SAME FUND

X OTHER:   FUND BALANCE APPROPRIATED

APPROVED BY THE BOARD OF ALDERMEN AND

ENTERED ON MINUTES DATED JULY 11, 2023

AGENDA ITEM NUMBER

BRENDA E. BLANCO, CITY CLERK



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Hazel Royal

FROM:  Brenda Blanco, City Clerk

DATE:  June 08, 2023

SUBJECT:    Appointment to Board of Adjustment

Peter Dillon has resigned from the Board of Adjustment as he is moving out of state.  A

new appointment is needed to fill the remainder of his term, which expires on June 30,

2025.

beb

Everything comes together here.



Aldermen

NEW BERNN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY O F NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P.O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563-1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  June 16, 2023

SUBJECT:    Appointments to Board of Adjustment

Mike Duffy and Kathleen Marty' s terms on the Board of Adjustment will expire June 30,
2023.  Both serve as alternates on this board, and both are eligible for reappointment to

a three- year term.   Appointments/ reappointments to these seats can be made by the
Mayor or any Alderman.

beb

Everything comes together here.
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Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Hazel Royal

FROM:  Brenda Blanco, City Clerk

DATE:  June 16, 2023

SUBJECT:    Appointment to Historic Preservation Commission

Dr. Ruth Cox' s term on the Historic Preservation Commission will expire June 30, 2023.

She is ineligible for reappointment.  You are asked to make a new appointment to fill Seat

2 for a three-year term that will expire on June 30, 2026.

Everything comes together here.
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Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563-1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Johnnie Ray Kinsey

FROM:  Brenda Blanco, City Clerk

DATE:  June 16, 2023

SUBJECT:    Appointment to Planning and Zoning Board

Raymond Layton' s term on the Planning and Zoning Board will expire June 30, 2023.  He

is ineligible for reappointment.  You are asked to make a new appointment to fill Seat 4
for a three-year term that will expire on June 30, 2026.

Everything comes together here.



AUK
Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Robert Brinson

FROM:  Brenda Blanco, City Clerk

DATE:  June 16, 2023

SUBJECT:    Appointment to Planning and Zoning Board

Pat Dougherty's term on the Planning and Zoning Board will expire June 30, 2023.  He is
ineligible for reappointment.  You are asked to make a new appointment to fill Seat 6 for
a three-year term that will expire on June 30, 2026.

Everything comes together here.
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NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  June 16, 2023

SUBJECT:    Appointments to Police Civil Service Board

Isaiah Daniels, Karen May, and Lesley Hunter's terms on the Police Civil Service Board
will expire June 30, 2023.  Appointees are ineligible to serve a consecutive term, so you

are asked to make new appointments for these seats.

Any person, other than a member of the Board of Aldermen, an elective officer, a member
or employee of the Police Department, a person who has served as a volunteer in the

Police Department within the previous 36 months, or an employee of the City, shall be
eligible to serve on this Board.  It is very helpful if appointees have experience in Human
Resources, employee supervision, or employment matters.

Additionally, when considering an appointee please bear in mind this Board does not
have regularly- scheduled meetings.  Meetings are on an as- needed basis and are almost

always during normal working hours of 8 a. m. to 5 p. m.  For this reason, it is prudent for

an appointee to have a flexible schedule that would permit meeting during daytime hours
and on relatively short notice.

UPDATE 06/ 30/ 23

Appointments were made at the June 27, 2023 meeting to fill Isaiah Daniels and Karen
May' s seats.  The only seat left to fill is that of Lesley Hunter.

Even thing comes together here.
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NEW BERM
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563- 1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Mayor and Board of Aldermen

FROM:  Brenda Blanco, City Clerk

DATE:  June 16, 2023

SUBJECT:    Appointments to the Redevelopment Commission

Tharesa Lee has resigned from the Redevelopment Commission effective July 5, 2023.
Her term is scheduled to expire August 14, 2023, so it is desirous for the Board to wait
until August to fill the seat.  Additionally, Tabari Wallace' s term will expire on August 14,
2023.  He is eligible for reappointment, if that is your desire.  Both seats are for a five-
year term.

Everything comes together here.
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