
CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

MARCH 26, 2024 — 6: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

1 .      Meeting opened by Mayor Odham.  Prayer Coordinated by Alderman Best.  Pledge
of Allegiance.

2.      Roll Call.

3.      Approve Agenda.

Consent Agenda

4.      Consider Adopting a Resolution Calling for a Public Hearing to Rezone Glenburnie
Road Properties Identified as Tax Parcel IDs 8- 212- 4004 and 8- 212- 026 from R- 10

Residential to C- 3 Commercial.

5.      Consider Adopting a Resolution to Close Specific Streets for the Neuse River
Bridge Run.

6.      Consider Adopting a Resolution to Close Specific Streets for Merci on Middle.

7.      Consider Adopting a Resolution to Close the 400 Block of Pollock Street for New
Bern Civic Theater's Arts in April.

8.      Consider Adopting a Resolution to Initiate the Upset Bid Process for Lincoln Street
Property Identified as Tax PID 8- 013-016.

9.      Approve Minutes.

10.    Presentation of Paving Study.

11 .    Conduct a Public Hearing and Consider Adopting an Ordinance to Apply Initial

Zoning to 684 W. Thurman Road.

12.    Conduct a Public Hearing and Consider Adopting an Ordinance Amending Section

15- 343 of Article XXVIII for Flexibility in Administration of Parking.

13.    Conduct a Public Hearing on the Substantial Amendments to the FY2019 and
FY2022 Annual Action Plans of the Community Development Block Grant Program.

14.    Consider Adopting a Resolution Approving the Transfer of 727 Third Avenue to the
Redevelopment Commission, the Redevelopment Commission' s Transfer of 727

Third Avenue to CarolinaEast Health System, and the Reallocation and Transfer of

Funds to CarolinaEast Health Systems for the Development of a Healthcare Clinic.



15.    Consider Adopting a Budget Ordinance Amendment for Fiscal Year 2023-24.

16.    Appointment( s).

17.    Attorney' s Report.

18.    City Manager' s Report.

19.    New Business.

20.    Closed Session.

21 .    Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL

639-2931 NO LATER THAN 3 P. M. THE DATE OF THE MEETING



Aldermen JeffreyT. Odham
Mayor

RickPrill FosterHughes
HazelB. Royal CityManager
RobertV. Aster BrendaE. Blanco

JohnnieRayKinsey CityClerk
BarbaraJ. Best 300PollockStreet, P.O. Box1129 KimberlyAOstrom

RobertBrinson, Jr. NewBern, NC28563-1129 DirectorofFinance
252) 636-4000

Memoto: MayorandBoardofAldermen

From:  FosterHughes, CityManager

Date:  March21, 2024

Re:  March26, 2024AgendaExplanations

1. MeetingopenedbyMayor JeffreyT. Odham.  PrayerCoordinatedby
AldermanBest.  PledgeofAllegiance.  

2. RollCall.  

3. ApproveAgenda.   

ConsentAgenda

4. ConsiderAdoptingaResolutionCallingforaPublicHearingtoRezone
GlenburnieRoadProperties IdentifiedasTaxParcelIDs8-212-4004and8- 
212-026fromR-10ResidentialtoC-3Commercial.  

Ward4) WardandSmithP.A. submittedanapplicationtorezone5.19+/- acreson
thewestsideofGlenburnieRoadneartheintersectionofAmhurstBoulevardand
Glenburnie.  ThetwoparcelsareidentifiedasTaxParcelIDs8-212-4004and8- 
212-026.  BotharecurrentlyzonedR-10Residential, but C-3Commercialis
desired. ThePlanningandZoningBoardunanimouslyrecommendedapprovalof
therezoningrequestatitsFebruary15, 2024meeting.  Itisrequestedapublic
hearingbeheldonApril09, 2024toconsiderthisrequest.  AmemofromRobert
Gough, AssistantDirectorofDevelopmentServices, isattached.   

5. ConsiderAdoptingaResolutiontoCloseSpecificStreetsfortheNeuseRiver
BridgeRun.  

Ward1) GaryKenefick, eventorganizer, hasrequestedtoclosethe200blocksof
EastFrontandSouthFrontStreetsfrom4a.m. until1p.m. onMay14, 2024forthe
NeuseRiverBridgeRun.  Additionally, hehassoughttheuseofUnionPointPark
onMay03, 2024from12p.m. until9p.m. fortheSuperKidsFunRun.  KariWarren,  
DirectorofParksandRecreation, hasauthorizedtheclosureoftheparkforthe



kids’ event.  AmemofromMrs. Warren, acopyoftheeventapplication, andmaps
oftherouteareenclosed.   

6. ConsiderAdoptingaResolutiontoCloseSpecificStreetsforMercionMiddle.   

Ward1) MercionMiddlewillholditsannualfundraisingeventonNovember3,  
2024.  Organizershaverequestedthatthe200-300blocksofMiddleStreet and
300-400blocksofPollockStreetbeclosedtovehiculartrafficfrom12noonuntil
12:00p.m., andtheyhaverequestedtheuseofBearPlaza.  Attachedisamemo
fromMrs. Warren, amapofthearea, andacopyoftheeventapplication.  

7. ConsiderAdoptingaResolutiontothe400BlockofPollockStreetforNew
BernCivicTheater’sArtsinApril.  

Ward1) NewBernCivicTheater, inconjunctionwithSwissBear, TDA, andBank
oftheArts, hasrequestedtoclosethe400blockofPollockStreettovehiculartraffic
onApril20, 2024andApril27, 2024from1p.m. to8p.m. aspartofaspringarts
festival.  AmemofromMrs. Warrenisattachedalongwithamapoftheareaanda
copyoftheeventapplication.  

8. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessforLincoln
StreetPropertyIdentifiedasTaxPID8-013-016.  

Ward1) BCJDevelopmentLLCsubmitteda $4,250bidforthepurchaseof
propertyonLincolnStreetidentifiedasTaxParcelID8-013-016.  Theparcelisa
vacant0.195-acreresidentialtractwithataxvalueof $8,500.  Itwasacquiredjointly
bytheCityandCountyinMay2017throughtaxforeclosure.  AmemofromBrenda
Blanco, CityClerk, isattachedwithacopyoftheoffertopurchase, amapofthelot,  
currentpicturesoftheproperty, andthetaxcard.   

9. ApproveMinutes.    

DraftminutesfromtheMarch12, 2024meetingareprovidedforreviewand
approval.  

10. PresentationofPavingStudy.   

The2024PavementConditionSurveywascompletedinJanuary.  JohnFersner,  
anengineerwithLaBellaAssociates, willpresentasummaryofthefindings. A
memofromGeorgeChiles, DirectorofPublicWorks, isattachedalongwithacopy
ofMr. Fersner’sPowerPointpresentation.  



11. ConductaPublicHearingandConsiderAdoptinganOrdinancetoApply
InitialZoningto684W. ThurmanRoad.  

Ward3) TheBoardadoptedanordinanceonJanuary09, 2024toannex684W.  
ThurmanRoad.  Initialzoningneedstobeestablishedforthe6.10-acretract. The
owner, RealDogstors, LLC, submittedanapplicationseeking C-3Commercial
zoning, whichwasendorsedbythePlanningandZoningBoardbyavoteof6-1at
itsFebruary15, 2024meeting.  Afterconductingapublichearing, theBoardisto
consideranordinanceestablishingthezoning.  AmemofromRobertGough,  
AssistantDirectorofDevelopmentServices, isattachedalongwithaPowerPoint
presentation.  Additionally, informationprovidedbythepropertyowneranda
citizen, bothofwhomwillspeakduringthehearing, isincludedinthebackup.  

12. ConductaPublicHearingandConsiderAdoptinganOrdinanceAmending
Section15-343ofArticleXXVIIIforFlexibilityinAdministrationofParking.   

Ward1) OnMarch12, 2024, theBoarddirectedPlanningandZoningtorevisit
Section15-343oftheCodeofOrdinances, whichwasmostrecentlyamendedon
October10, 2023.  PlanningandZoningevaluatedthisrequestatitsMarch21,  
2024meetingandrecommendsSection15-343befurtheramendedtoincludethe
westsideofthesouthernterminusofMiddleStreet100feetfromtheintersection
withSouthFrontStreet.  AmemofromJessicaRhue, DirectorofDevelopment
Services, isattachedalongwithaPowerPointpresentationdepictingtheproposals
consideredbyPlanningandZoning.   

13. ConductaPublicHearingontheSubstantialAmendmentstotheFY2019and
FY2022AnnualActionPlansoftheCommunityDevelopmentBlockGrant
Program.  

ApublichearingisneededtoconsiderproposedamendmentstotheCDBGFY2019
andFY2022AnnualActionPlans.  Whilefundingwillremainthesame, itis
suggestedtheFY19busshelterprojectbereducedby $42,448.62andtheFY22
busshelterprojectbereducedby $4,189.25.  Thetotalofthereductionswouldbe
dedicatedfortheconstructionofaneighborhoodoutdoorhalfbasketballcourt in
theSunnysidearea.  Noactionisneededimmediatelyfollowingthehearing.  A
memofromD’AjaFulmore, CommunityDevelopmentCoordinator, isattached.    

14. ConsiderAdoptingaResolutionApprovingtheTransferof727ThirdAvenue
totheRedevelopmentCommission, theRedevelopmentCommission’s
Transferof727ThirdAvenuetoCarolinaEastHealthSystem, andthe
ReallocationandTransferofFundstoCarolinaEastHealthSystemsforthe
DevelopmentofaHealthcareClinic.     

Ward2) AttheBoard’slastmeeting, theRedevelopmentCommissionmadea
presentationonaproposedhealthandwellnesscenter.  Duringthepresentation,  
theCommissionannouncedithadidentifiedacity-ownedparcelat727Third
Avenuethatwouldbeanidealsiteforahealthcarefacility.  Itisrequestedthatthe
CitytransferthisparceltotheCommission.  TheCommissionwillsubsequently



conveythepropertytoCarolinaEastHealthSystem (“CEHS”) withrestrictive
covenantsthatrequireCEHStobeginconstructionwithinsixmonthsandoperate
aclinicfornolessthanfiveyears.  TheCommissionalsoseeksBoardapprovalto
transfertoCEHSthebalanceoffundspreviouslyallocatedtotheCommissionfor
theconstructionofahealthcenter.  CEHSwillusethatbalanceof $313,018.88
towardthedevelopmentoftheclinic.  AmemofromZebHough, ExecutiveDirector,  
isattached.   

15. ConsiderAdoptingaBudgetOrdinanceAmendmentforFiscalYear2023-24.   

Thisbudgetamendmentappropriates $25,971fromtheGeneralFundfundbalance
tocoverthecostoftheOmegaCenterlicenseagreement.  AttheMarch12, 2024
meeting, theBoardadoptedaresolutionapprovingalicenseagreementforanother
11months. AmemofromKimOstrom, DirectorofFinance, isattached.    

16. Appointment(s).   

17. Attorney’sReport.    

18. CityManager’sReport.    

19. NewBusiness.   

20. ClosedSession.    

21. Adjourn.  

INDIVIDUALSWITHDISABILITIESREQUIRINGSPECIALASSISTANCESHOULDCALL
639-2931NOLATERTHAN3P.M. THEDATEOFTHEMEETING



AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Consider Adopting a Resolution Calling for a Public Hearing to Rezone Properties on
Glenburnie Road Identified as Tax Parcels 8- 212- 4004 and 8- 212- 026.

Date of Meeting: 3/ 26/ 2024 Ward # if applicable: Ward 4

Department: Development Services Person Submitting Item:
Robert Gough, Assistant Director of

Development Services

Call for Public Hearing:  ® Yes No Date of Public Hearing: 4/ 9/ 2024

Explanation of Item: Ward and Smith P. A. has applied for a zoning map amendment
to rezone 5. 19+/- acres, known as Tax Parcels 8- 212- 4004 and

8- 212- 026 from Residential 10 ( R- 10) to Commercial 3 ( C- 3).

Actions Needed by Adopt Resolution

Board:

Backup Attached:     Memo, Resolution, Vicinity Map

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:
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NEW BERN

NORTH CAROLINA

300 Pollock Street, P. O. Box 1129

New Bern, NC 28563

252) 636-4000

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Robert Gough, Assistant Director Development Services

DATE:  March 15, 2024

SUBJECT:   Consider Adopting a Resolution Calling for a Public Hearing to Rezone
Properties on Glenburnie Road Identified as Tax Parcel IDs 8- 212- 4004

and 8- 212- 026.

Ward and Smith P. A. has applied for a zoning map amendment to rezone 5. 19 +/- acres,

known as Tax Parcels 8- 212- 4004 and 8- 212-026 from Residential 10  ( R- 10)  to

Commercial 3 ( C- 3). The parcels are located on the West side of Glenburnie Road near

the intersection of Amhurst Boulevard and Glenburnie Road ( see map).

The proposed rezoning site is 5. 19  +/-  acres in size and has road frontage on

Glenburnie Road. There is a mix of residential single- family,  multi- family, commercial

uses,  and forested land within a half mile of the site.  Additionally,  H J Mac Donald

Middle School is adjacent to the properties. City of New Bern water and sewer services,

as well as electrical service are available to the subject property.

The Planning and Zoning Board unanimously recommended approval of this application
at their February 15, 2024, meeting and recommend approval of the request.

Please contact Robert Gough at 252- 639- 7585 should you have questions or need

additional information.



RESOLUTION

THAT WHEREAS, the Board of Aldermen of the City of New Bern desires to call for a

public hearing to receive public comments on a request to rezone two parcels, totaling 5. 19 +/-

acres, from Residential 10 ( R-10) to Commercial 3 ( C- 3). The properties are located along

Glenburnie Road and further identified as Craven County Parcel Identification Number 8- 212-

4004 and 8- 212-026.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

That a public hearing will be conducted by the Board of Aldermen of the City ofNew Bern

at 6: 00 p.m. on Tuesday, April 9, 2024 in the City Hall Courtroom, or as soon thereafter as the

matter may be reached, in order that all interested parties may be given an opportunity to be heard

on a request to rezone two parcels from Residential 10 ( R- 10) to Commercial ( C- 3) totaling 5. 19

acres located along 684 Glenburnie Road and further identified as Craven County Parcel

Identification Number 8- 212-4004 and 8- 212-026.

ADOPTED THIS 26th DAY OF MARCH, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 1 of 1
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Consider Adopting a Resolution to close streets for the Neuse River Bridge Run.

Date of Meeting: March 26, 2024 Ward # if applicable: Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren
Director of Parks & Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: The event organizer has made a request to close the 200

block of East Front Street and the 200 block of South

Front Street to vehicular traffic for the Neuse River Bridge

Run from 4:00 a. m. until 1: 00 p. m. on Saturday, May 4,
2024, and the "SuperKids Fun Run" will take place at

Union Point Park on Friday, May 3, 2024, from 12: 00 p. m.

until 9: 00 p. m.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution - Memo - Maps - Road Closure Notification

Is item time sensitive? Yes ® No

Cost of Agenda Item: N/ A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes: N/ A



Aldermen
NEW BERN

Jeffrey T. Odham

PARKS 8 RECREATION Mayor

Rick Prill Family, fitness and fun come together here.  Foster Hughes

I iazel B. Royal City Manager

Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Director of Parks& Recreation City Clerk

Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

4
CAPRA

Date:    March 13, 2024

Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP 4Lw

Director of Parks and Recreation

Re:       Neuse River Bridge Run

Background Information:

The event organizer, has made a request to close the 200 block of East Front Street

and the 200 block of South Front Street to vehicular traffic for the Neuse River Bridge

Run from 4:00 a. m. until 1: 00 p. m. on Saturday, May 4, 2024, and the "SuperKids Fun
Run" will take place at Union Point Park on Friday, May 3, 2024, from 12: 00 p. m. until

9: 00 p. m.

The US 70 traffic into the downtown area will have access to the Alfred Cunningham

Bridge until 6: 45 a. m. All the traffic from the draw bridge will turn left onto South Front

Street until the drawbridge closes completely. The Cunningham Bridge re-opens at
10: 00 a. m.

Recommendation:

The Director of Parks and Recreation recommends approval and requests the Board

adopt a Resolution approving the request.

If you have any questions concerning this matter, please call.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS,  Gary Kenefick,  event organizer,  has requested Union Point

Park be closed to vehicular traffic on Friday, May 3, 2024, from 12: 00 p. m. until 9: 00 p. m.
for the Neuse River Bridge  " SuperKids Fun Run",  and the Director of Parks and

Recreation has approved this request; and

WHEREAS, the organizer also requested the closure of the 200 block of East Front

Street and the 200 block of South Front Street from 4: 00 a. m. until 1 : 00 p. m. on Saturday,

May 4, 2024, for the Neuse River Bridge Run; and

WHEREAS,  the Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 200 block of East Front Street and the 200 block of South Front Street be

closed on Saturday, May 4, 2024, from 4: 00 a. m. until 1 : 00 p. m. for the Neuse River
Bridge Run.

ADOPTED THIS 26th DAY OF MARCH 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



RCEIVED

MAR 0 7 RECD

CITY OF NEW BERN

APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application Is hereby made for a permit to hold a Public Assembly and/ or Parade as described In the City of NewBem
Code of Ordinances( Sec. 66-85; 66-86; and 66-871— Public Assemblies and Parades. This application along with

attachments must be presented at least 60 days orior to the event date.

Festival—A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.
Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,
or any combination thereof, that disrupts the normal flow of traffic upon any public street.

Public Assembly— A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that Is collected together In one place; or a festival in any city-controlled park.

Name of Event/ Activity: NEUSE RIVER BRIDGE RUN

Organization Name:  NESUE RIVER BRIDGE RUN

Responsible Contact:  GARY KENEFICK

Address:  1879 BR ICES CREEK ROAD

City: NEW BERN State:  NC Zip code: 28562

Phone:  262-617-8705 Alternate Phone:

Email:

Type of Event:     C.Demonstration lig Festival 0 Parade

Date of Event:  MAY 3rd and 4th. 2024 Proposed Rain Date: nia

Event Set up time:  "- rm.!'" 4a°"` Event Tear Down Completed Time:  bi'J-p ti"`.°" I N

Event Start Time:   36p . 57  ''   
Event End Time:  a3pPin-" t pm.

What is the specific location and/ or route of the proposed event? (Attach additional information if needed)
ROUTR MAS ARE PROVIDED

Note: A detailed map of the proposed route as well as a specific list of streets Is required. The specific location of the Public Assembly
must include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is the purpose of this event? Please be detailed in your description-( Attach additional Information ff needed)
THE NEUSE RIVER BRIDGE RUN IS A FUND RAISINEVENT FOR 6 LOCAL N ON-PROFIT ORGANIZATIONS

Estimated attendance: 600 Attendance not to exceed: 900

Note: Ifmore than 1,000 in attendance is everted 1) Proof of Crowd Manager Training Certification is reauited. Training is available

at thefollowing link: htto:// www.newbe• nnc. eov/ deoartments/ fire department/ crowd manager trainine.ohr 2) Public Safety Plank
required. Information must be submitted with application. For additional Info, please contact the Fire Marshall at 252-639-2931,

Tents it SI2es Provide additional Info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshal.

How will you handle trash generated from the event?

We are requesting fl trash cans.

We will provide our own bags& dispose of any trash generated ourselves.

@We request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures?   BYes*  ONO

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 business hours prior to the event.

What Street(s) are you requesting to dose? Be specific:  EAST FRONT STREET, SOUT- I FRONT STREET

Are you requesting any State Road or Bridge closures?     Yes*  No

If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,

please call NCDOT Office at 2sz-439-2816. The State Road/ Bridge Closure permit must be attached to th s application.

If this event Includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number. NCDOT FORM IS BEING SUBMITTED

Will Inflatables or other Play features be part of this event?    Elves la No( Additional Insurance may be required)
Will Food Vendors or Commercial/ Non-Profit vendors be part of this event?   Yes l3No

if you answered YES, Additional Fees apply. A detailed list of all vendors is required.)

The following items are required and must be attached at the time of Application:

3 A detailed map- including the location, route with beginning and ending point and street names included.
Petition of Signatures- of business/ residents affected- If roads are closed.

The following items are required within two( 21 business days of the event or event shall be cancelled:

a Certificate of Insurance- Listing the City of New Bern, PC Box 1129, New Bern, NC as" Additional insured'.
List of all food/ commercial/ non-profit vendors.

Payment In full of applicable fees and charges.

I attest that lam authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand

that this application must be submitted with full details and attachments. I understand that addrtionol Jac:: and charges may be incurred.

Thosecharges include set-up tear down time for staff,rental of barricades, Public Safety, Trash collection, damages, etc. 1 further

understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree
to Indemnify and hold harmless the City of New Bern, its departments, agents, employees, offidais and volunteers for any Injury, illness or
damage to person or property during this activity.

Total Anticipated Charges
The following Items mug be submitted with Application:

Completed& SignedApplication
Barricades:      #

Detailed maps of pared route and/ or festival layout

Petition• f '. atur-   road closure Is requested) 

Proof o •. d    . er training& Public Safety Plan lif anendan• - is 1, 1 r or more)

y..   ;   ,  

wily.      TrashCollection:

sf7
11

Au oriz-• Si: nature
r

Y

Dat

City staff:

All documents have been provided and this application is recommended for approval

Vendor Fees     #
Administrative Support Supervisor Date

Park/ Facility Rental:This application has been approved.

Dirt r of Parks& Recreation Date

Total Due:

C HOA' s been notified?     Yes     : No Spoke with:

li pproved by Department Date:   =  Staff Initials: K-I4 City Sponsored Event
ubmitted for Board Approval Date:     I c):   Staff Initials:    (, lJ

r Al! Paperwork collected Date:       Staff Initials:    
Yes     No

tor ru 6- i-)o»

r All fees collected 5_       Date:Date:       Stsff Initials: _      
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ROAD CLOSURE NOTIFICATION

On May 4th, 2024 The Neuse River Bridge Run will be held for its twentieth year. Part of the
course is run through New Bern on South and East Front Streets. The 200 block of East Front
Street and the 200 block of South Front Street will be closed to motor vehicle traffic from 4:00
a.m. until 11: 00 a.m. Barriers at each street intersecting the 200 block of East Front Street and
the 200 block of East Front Street will be in place. The New Bern Police Department will be
redirecting all traffic away from the course route. As such, only emergency vehicle traffic will
be allowed to travel on the 200 blocks of East and South Front Streets during those times. If you
need to use your vehicle please consider moving it to an adjacent street.

The Neuse River Bridge Run is an event that raises revenue for a variety of local non-profit
organizations that provide support, services and advocacy for our neighbors who need help. This

is especially needed after Hurricane Florence as some people are still recovering from that storm.

We apologize for any inconvenience these street closures may cause you. We appreciate your
support. Ifyou have any questions please contact the Neuse River Bridge Run committee at
NeuseRiverBridgeRuntdgmail.com.

Kind regards,

The Neuse River Bridge Run Committee

N e u s e River
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lrttp•//www.brideerun.org
Neuse River Bridge Run (PB)
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Consider Adopting a Resolution to close streets to vehicle traffic for MERCI On Middle
fundraising event.

Date of Meeting: March 26, 2024 Ward # if applicable: Ward 1

Department: Parks and Recreation Person Submitting Item: Kari Warren,
Director of Parks & Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: MERCI On Middle has requested to close the 200-300

blocks of Middle Street, and the 300-400 blocks of Pollock

Street to vehicular traffic as well as the use of Bear Plaza

on Sunday, November 3, 2024, from 12: 00 p. m. until
10: 30 p. m. for their annual MERCI On Middle fundraising
event. This event will not be rescheduled due to inclement

weather.

Actions Needed by Adopt the Resolution.

Board:

Backup Attached:     Resolution — Memo— Application - Map

Is item time sensitive? Yes ® No

Cost of Agenda Item: N/A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes: N/A



Aldermen
NEW BERN Jeffrey T. Odham

PARKS& RECREATION
Mayor

Rick Prill Family, fitness and fun come together Mc Foster Hughes

Hazel B. Royal City Manager

Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Interim Director of Parks& Recreation City Clerk

Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

11111111,

Date:    March 13, 2024

Memo To:     Mayor and Board of Aldermen

From:   Kari Warren, CPRP W

Director of Parks and Recreation

Re:       Street Closure for MERCI On Middle Fundraising Event.

Background Information:

MERCI On Middle has made a request to close the 200- 300 blocks of Middle Street,
and the 300-400 blocks of Pollock Street to vehicular traffic as well as the use of Bear
Plaza for MERCI On Middle annual fundraising event on Sunday, November 3, 2024,
from 12:00 p. m. until 10: 30 p. m. This event will not be rescheduled due to inclement
weather.

Recommendation:

The Director of Parks and Recreation recommends approval and requests the Board
adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS,  Merci Clinic has scheduled its annual MERCI On Middle

fundraising event and requested the 200- 300 blocks of Middle Street and 300-400 blocks
of Pollock Street be closed to vehicular traffic from 12: 00 p. m. until 10: 30 p. m. on Sunday,
November 3, 2024, and requested the use of Bear Plaza; and

WHEREAS,  the Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 200- 300 blocks of Middle Street and the 300- 400 blocks of Pollock Street

be closed to vehicular traffic from 12: 00 p. m. until 10: 30 p. m. on November 3, 2024, for

the MERCI On Middle fundraising event; and

That the use of Bear Plaza is also authorized.

ADOPTED THIS 26th DAY OF MARCH 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



RECEIVED

MAR 11KtJ
CITY OF NEW BERN

AP•  ••       s.• -  a.:•.   =   C ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87)—Public Assemblies and Parades.

This application along with attachments must be presented at least 60 days prior to the event date.
Festival- A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.

Parade- A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things, or

any combination thereof, that disrupts the normal flow of traffic upon any public street.

Public Assembly- A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any

public street and that is collected together in one place; or a festival in any city-controlled park.

Name of Event/ Activity: MERCI on Middle

Organization Name:  MERCI Clinic

Responsible Contact:  Jay Rishel

Address:  1315 Tatum Dr.

City: State:  NC Zip code: 28560

Phone:  ( 315) 269-7914 Alternate Phone:

Email:  RishelJay@gmail.com

Type of Event:    ODemonstration E Festival O Parade

Date of Event:  Sunday, Nov. 3rd. 2024 Proposed Rain Date: No rain date

Event Set up time:  12:00pm Event Tear Down Completed Time:  10:30pm

Event Start Time: 5: 00pm Event End Time:  9: 00pm

Are you selling any goods or services?  O Yes* E No

Are you charging an admission fee or collecting donations?     EYes* ENo

What is the specific location and/ or route of the proposed event? ( Attach additional information if needed)

Middle St. between Broad and South Front( 200-300 blocks of Middle St) and 300-400 blocks of Pollock St.

We would also like to reserve Bear Plaza, which we have done in the past.

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly must

include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is the purpose of this event? Please be detailed in your description-( Attach additional information if needed)

Largest fundraiser for MERCI Clinic and a way to showcase our downtown, and downtown restaurants. It' s an annual event

Estimated attendance: 650 Attendance not to exceed: 750

Note: If more than 1, 000 in attendance is expected 1) Proof of Crowd Manager Trainina Certification is required. Training is available at

the following link: http:// www.newbernnc.gov/ departments/ fire department/ crowd manager training.php 2) Public Safety Plan is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252- 639- 2931.

Tents #       Sizes Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall.

How will you handle trash generated from the event?

We are requesting# trash cans.

OWe will provide our own bags& dispose of any trash generated ourselves.

EWe request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,

including the cost of labor, and materials( bags, etc.) used.

Public Assembly— Parade— Special Events in the Park Application Update: 1- 8- 2020



Are you requesting any City of New Bern Street Closures?       BYes*   No

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 business hours prior to the event.

What Street(s) are you requesting to close? Be specific:  200-300 blocks of Middle St. &

300-400 blocks of Pollock St.

Are you requesting any State Road or Bridge closures? Yes*   3No

if yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252- 439- 2816. The State Road/ Bridge Closure permit must be attached to this application.

If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a

detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?    Yes 8 No( Additional insurance may be required)

Will Food Vendors or Commercial/ Non- Profit vendors be part of this event?   OYes BNo

If you answered YES, Additional Fees apply. A detailed list of all vendors is required.)
Theollowing items are required and must be attached at the time of Application:

rizi
A detailed map— including the location, route with beginning and ending point and street names included.

I3Aritten Statement of how and when business' s/ residents affected are( were) informed of road closure.

The_   following items are required within two( 2) business days of the event or event shall be cancelled:
L Certificate of Insurance from organizer& vendors— Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional

Insured".

List of all food/ commercial/ non- profit vendors.

Payment in full of applicable fees and charges.

I attest that 1 am authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand that
this opplicotion must be submitted with full details and attachments. I understand that additional fees and charges may be incurred. Those
charges include set-up tear down time for staff, rental of borricodes, Public Safety, Trash collection, damages, etc. I further understand that
failure to provide the requested information within the specified timelines shall result in opplicotion being denied. I agree to indemnify and hold

harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or damage to person or
property during this activity.

Total Anticipated Charges
Th fdllowing Items must be submitted with Application:

IE'f Completed& Signed Application Barricades:       #

LY6etailed maps of parade route and/ or festival( Event) layout

5"" =  
4

io
Yflotification statement to resi     / businesses( if rood closure is requested)    

D 7

L7 Proof of Crowd Man tr      & Public Safety Plan( if attendance is 1, 000 or more)
Trash Collection:

2/ 28/2024

Au •• i'-• • ignature Date
City Staff:

All . ocuments have been provided and this application is recommended for approval

Vendor Fees     #

Administrative Support Supervisor Date

Park/ Facility Rental:
This application has been approved.     

I

DaX
y: t200

ulk W C. 1tWW ' J t)_ I I- a oat 1 1
Director of Parks& Recreation Total Due:     $ , 2 IC1

1:54ave HOA' s been notified?   Oyes 0 No Spoke with:

L pproved by Department Date:  W City Sponsored Event
Staff Initials:     

Submitted for Board Approval Date:  q Staff Initials:  tAJ 0 Yes it/ No

0 All Paperwork collected Date: Staff Initials:

0 All fees collected$ Date: Staff Initials:

Public Assembly— Parade— Special Events in the Park Application Update: 1- 8-2020
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ACCPRE)    CERTIFICATE OF LIABILITY INSURANCE
DATE( MMIDDIYYYY)

3/ 8/2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER CONTACT Sherri Reed
Lancaster McAden, Willis Smith Company, The Insurance Center PHONE

25217-7666 IAlAC. No1: 252- 836- 1664
1320 Commerce Dr

INC' Na' E

New Bern NC 28562 ADDDRESS: Certiflcates@ticnc.com
INSURERS) AFFORDING COVERAGE MAIC e

INSURER A: Hartford Insurance Company of the Midwest 37478

INSURED MERCCLI- 01 INSURER 5
MERCI Clinic, Inc.

1315 Tatum Drive
INSURERC:

New Bern NC 28560
INSURER D:

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER: 1112530101 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
IEXP

TR TYPE OF INSURANCE BAD

SU

EI POLICY NUMBER POLICYMIDY EFF UNITS

A X COMMERCIAL GENERAL LIABILITY V 22SBAAY5LJS 6/ 16/2023 6/ 16/2024 EACH OCCURRENCE       $ 1, 000,000       __ .

DAMAGE TO RENTED

CLAMS-MADE 11 OCCUR PREMISES( Ea ocourrsnce)   $
1, 000,000

MED EXP( Any one person)    $ 10,000

PERSONAL S ADV INJURY    $ 1, 000,000

GEN' L AGGREGATE LIMIT APPLIES PER:  
GENERAL AGGREGATE 8 2,000,000

X POLICY
PRO-  I I LOC PRODUCTS- COMP/OP AGG  $ 2,000,000

OTHER:       

A AUTOMOBILE LIABILITY 22SBAAY5LJS 6/ 16/2023 6/ 16/2024
COMBINED SINGLE LIMIT    $ 1, 000,000
jEs accident/

ANY AUTO
BODILY INJURY( Per person)'_

OWNED SCHEDULED BODILY INJURY( Per scddem) $

AUTOS ONLY AUTOS
PROPERTY DAMAGE

X
HIRED NON-OWNED

Per accident)    
AUTOS ONLY AUTOS ONLY

A X UMBRELLALIAB X OCCUR
22SBAAY5LJS 6/ 16/2023 6/ 16/2024 EACH OCCURRENCE 51, 000,000

EXCESS LIAR CLAIMS-MADE
AGGREGATE S 1, 000,000      _  .

DED RETENTION; 

A WORKERS COMPENSATION 22WECAv5KX1 6/ 16/2023 6/ 16/2024 X STATUTE ER -

AND EMPLOYERS' LIABILITY Y/ N

ANYPROPRIETORIPARTNER/ EXECUTIVE
E. L. EACH ACCIDENT       $ 500.000

OFFICER/ MEMBEREXCLUDED9
NIA

Mandatory In NH)    
E. L. DISEASE- EA EMPLOYEE $ 500,000

11 es, describeunderE.L. DISEASE- POLICY LIMIT  $ 500,000
DESCRIPTION OF OPERATIONS below

A EPLI 22SBAAY5LJS 6/ 16/2023 6/ 16/2024 Each ClaimUmIt 25,000

A Propertyy 22SBAAY5LJS 6/ 16/ 2023 6/ 16/2024 A9uipdrei9gIBtePLPimit 25,000

750,000/ 1 o0, 000

I
1

DESCRIPTION OF OPERATIONS I LOCATIONS/ VEHICLES( ACORD 101, Additional Remarks Schedule, may be snitched it more space Is required)
City of New Bern is listed as Additional Insured with respects to the General Liability referenced above for Fundraiser taking place on 11/ 03/2024.

CERTIFICATE HOLDER
CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF,  NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of New Bern
300 Pollock Street AUTHORIZED REPRESENTATIVE

New Bern NC28560q66
j
i Illk)u k Acju i

1888-2015 ACORD CORPORATION. All rights reserved.

ACORD 25( 2016/03)       The ACORD name and logo are registered marks of ACORD



AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Consider Adopting a Resolution to close a specific street to highlight Art in April.

Date of Meeting: March 26, 2024 Ward # if applicable: Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren,
Director of Parks & Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: New Bern Civic Theatre in conjunction with Swiss Bear

Downtown Development Corporation, TDA, and Bank of

the Arts has made a request to close the 400 block of

Pollock Street to vehicular traffic from 1: 00 p. m. until 8: 00

p. m. This is a part of Arts in April activities to raise art
awareness through community involvement. The dates are
Saturday, April 20, 2024, and April 27, 2024.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution - Memo - Application - Map

Is item time sensitive? EYes ® No

Cost of Agenda Item: N/A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes: N/ A



Aldermen
NEW BERN

Jeffrey T. Odham

PARKS& RECREATION Mayor

Rick Prill Family, fun. and Jun tome together here.  Foster Hughes

Hazel B. Royal City Manager

Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Director of Parks SL Recreation City Clerk

Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

w

March March 13, 2024

Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP

Director of Parks and Recreation

Re:       Downtown Street Closure Request

Background Information:

New Bern Civic Theatre in conjunction with Swiss Bear Downtown Development

Corporation, TDA, and Bank of the Arts has made a request to close the 400 block of

Pollock Street to vehicular traffic from 1 : 00 p. m. until 8: 00 p. m. This is a part of Arts in

April activities to raise art awareness through community involvement. The dates are

Saturday, April 20, 2024, and April 27, 2024.

Recommendation:

The Director of Parks and Recreation recommends approval and requests the Board

adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS, New Bern Civic Theatre in conjunction with Swiss Bear Downtown

Development Corporation, the Craven County Tourism Development Authority, and Bank

of the Arts is planning a series of Arts in April and has requested the 400 block of Pollock
Street be closed to vehicular traffic from 1 : 00 p. m.  until 8: 00 p. m.   These art festival

activities are to raise awareness through community involvement.  The dates of the

closures are as follows:

Saturday, April 20, 2024,

Saturday, April 27, 2024.

WHEREAS, the Director of Parks and Recreation recommends the street be closed

as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

That the 400 block of Pollock Street shall be closed to vehicular traffic from 1 : 00 p. m.

until 8: 00 p. m. on Saturday, April 20, 2024, and Saturday, April 27, 2024, for Arts in April,
a festival of art activities to raise awareness through community involvement.

ADOPTED THIS 26th DAY OF MARCH 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



RECEIVED AV 62:
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CITY OF NEW BERN

APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87)—Public Assemblies and Parades. This application along with

attachments must be presented at least 60 days prior to the event date.

Festival— A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.

Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things,

or any combination thereof, that disrupts the normal flow of traffic upon any public street.
Public Assembly— A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any

public street and that is collected together in one place; or a festival in any city- controlled park.

Name of Event/ Activity: FESTIVAL  ( FREE Music Festival)

Organization Name: New Bern Civic Theatre/Swiss Bear/TDA/Bank of the Arts

Responsible Contact: Michael Tahaney

Address: 414 Pollock Street

City: New Bern State: NC Zip code: 28560

Phone: 252-285-4323 Alternate Phone: 252-634-9057

Email: executivedirector@newberncivictheatre. org

Type of Event:     Demonstration El Festival      Parade

Date of Event: April 27 Proposed Rain Date: N/ A

Event Set up time: 2: 00pm Event Tear Down Completed Time:  8:00pm

Event Start Time: 4: 00pm Event End Time:  6: 30pm

What is the specific location and/ or route of the proposed event? (Attach additional information if needed)

400 block of Pollock Street only. Only 1/ 2 of the 400 will need to be closed from Middle St. to the

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly
must include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is the purpose of this event? Please be detailed in your description-( Attach additional information if needed)

This is part of the Arts in April spring fest activities to raise arts awareness and foot traffic in dow

Estimated attendance: 500 approx Attendance not to exceed: 800

Note: If more than 1, 000 in attendance is expected 1) Proof of Crowd Manager Training Certification is required. Training is available
at the following link: http:// www.newbernnc.gov/ departments/ fire department/ crowd manager training. php 2) Public Safety Plan is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252-639- 2931.

Tents # 3 Sizes 10' X10'  provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall.

How will you handle trash generated from the event?

We are requesting# 0 trash cans.

CI We will provide our own bags& dispose of any trash generated ourselves.

We request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.



Are you requesting any City of New Bern Street Closures?   Yes*  No

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days in advance for
consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 business hours prior to the event.

What Street(s) are you requesting to close? Be specific:

We request the 400 block be closed to vehicle traffic between Middle Street and Hancock Street

Are you requesting any State Road or Bridge closures?     Yes*  E No

If yes, a 90 day notice and application is required by the NCDOT for in order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252- 439- 2816. The State Road/ Bridge Closure permit must be attached to this application.

If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a

detailed explanation of their use, purpose and number.

Will Inflatables or other Play features be part of this event?    Ores Ill No( Additional insurance may be required)

Will Food Vendors or Commercial/ Non-Profit vendors be part of this event?   Yes ONo

If you answered YES, Additional Fees apply. A detailed list of all vendors is required.)

The following items are required and must be attached at the time of Application:

O A detailed map- including the location, route with beginning and ending point and street names included. See Attached
Petition of Signatures- of business/ residents affected- If roads are closed.

The following items are required within two( 2) business days of the event or event shall be cancelled:
LI Certificate of Insurance- Listing the City of New Bern, PO Box 1129, New Bern, NC as" Additional Insured".

AU List of all food/ commercial/ non- profit vendors.

El Payment in full of applicable fees and charges.

1 attest that I am authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand
that this application must be submitted with full details and attachments. I understand that additional fees and charges may be incurred.

Those charges include set- up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. I further
understand that failure to provide the requested information within the specified timelines shall result in application being denied. I agree

to indemnify and hold harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or
damage to person or property during this activity.

Total Anticipated Charges

The following items must be submitted with Application:

Completed& Signed Application Barricades:       #  4

Detailed maps of parade route and/ or festival layout

Petition of signatures( if rood closure is requested)  

Proof of Crowd Manager training& Public Safety Plan( if attendance is 1, 000 or more)

0

Trash Collection:

Ml('WA.{       A MARCH 12, 2024

Authorized Signature Date
City Staff:

All documents have been provided and this application is recommended for approval

Vendor Fees     #

Administrative Support Supervisor Date

Park/ Facility Rental:
This application has been approved.   

ICM W a,Ivt.c 3"  3 a o
Dir or of Parks& Recreation Date

Total Due:

Have HOA' s been notified?   Yes     No Spoke with:

cpproved by Department Staff Initials: \   City Sponsored Event

P./Submitted for Board Approval Date:   - I   -, 3() a LI Staff Initials:  Y1 I A)

All Paperwork collected Date: Staff Initials: 
El Yes    No

p Updated 6- 3- 2019

All fees collected $ Date: Staff Initials:
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CERTIFICATE OF LIABILITY INSURANCE
DATE( MDD/YYYY)

03/12/ 2024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy( ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER
252-633- 1174 CONTACT

NAME;_

Robinson and Stith Insurance PHONE 252-633-1174 I
FAX 252-633-5429

513 Pollock Street
AC, NO. :     WC, No):

P. O. Box 177
E- MAIL

New Bern, NC 28563
ADDRESS:

Debra Strachan
INSURER(S) AFFORDING COVERAGE NAIC•  —

POURER A: Cincinnati insurance Company
10677

INSURER B:
Employers' Insurance Company 012554

Irewem Civic Theatre, Inc
PO Box 1531 INSURER C:

New Bern, NC 28563
IINSURER D

INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER:      REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
IYEXP

lTR TYPE OF INSURANCE Nan
BURRWPOLICY NUMBER MMIDDNYYFYI ul(DD/yvyy1

LIMITS

A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3
1, 000,000

CLAIMS-MADE X OCCUR X EPP0659937 07/ 10/2023 07/ 10/2024 pEMIssEaoccu encal   $ 
1, 000,000

MED EXP( Any one person)    $     
1, 000

PERSONAL& ADV INJURY   $ 
1, 000,000

GE ' L AGGREGATE LIMIT APPLIES PER:  
GENERAL AGGREGATE 3

2,000,000

POLICY izef LOC PRODUCTS- COMP/OP AGG  $ 
2,000,000

OTHERS

AUTOMOBILE LIABILITY Es.c
COMBINED LIMIT    $

ANY AUTO
BODILY INJURY( Par person)  $

OWNED SCHEDULED
AUTOSBODILYINJURY( Per acddenl) s

ANS

ONLY   _ 

AUTAUUTTOS
AUTOS ONLY   _    OS

ONLYEp
PRrr

aC)
P

td.

nGE
F 1

S

UMBRELLA UAB OCCUR EACH OCCURRENCE      _ t____

EXCESS LAS CLAIMS-MADE AGGREGATE 3

DED RETENTION S S

B WORKERS COMPENSATION

PER
STATUTE ET

AND EMPLOYERS' LIABILITY
Y/ N EIG5051962-00 07/10/2023 07/10/2024 100, 000

ANY PROPRIETOR/PARTNER/ EXECUTIVE !     
N/ A

E.L. EACH ACCIDENT       $

Q FICER/ MEMgEJ EXCLUDED'      100,000
Mandatory In NH)    E. L. DISEASE- EA EMPLOYEE $

If yes, describeunder500,000
DESCRIPTION OF OPERATIONS below

E. L. DISEASE- POLICY LIMIT $

A Liquor Liability EPP0659937 07/ 10/2022 07/10/2023 Per Occur 1, 000,000

1

DESCRIPTION OF OPERATIONS I LOCATIONS/ VEHICLES ( ACORD 101, Additional Remarks Schedule, may be attached H more space Is required)

Special Event- April 20th and 27th - Pollock St.

CERTIFICATE HOLDER CANCELLATION

CITY-08

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF,  NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of New Bern
Sherri Baidree

300 Pollock St
AUTHORIZED REPRESENTATIVE

New Bern, NC 28563- 1129
Debra Strachan

ACORD 25( 2016/03)      
1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Consider Adopting a Resolution to Initiate the Upset Bid Process for Lincoln Street, PID 8- 013-
016

Date of Meeting: 3/ 26/ 2024 Ward # if applicable: 5

Department: City Clerk Person Submitting Item:
Brenda Blanco

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: BCJ Development LLC has submitted a bid of$4, 250 for the

purchase of PID 8- 013- 016 on Lincoln Street.  The property is a

vacant 0. 195- acre residential tract.  It was acquired by the City

and County in May 2017 through tax foreclosure.

Actions Needed by Consider adopting a resolution to initiate the upset bid process

Board:

Backup Attached:     Memo, resolution, offer to purchase, tax property card, pictures,

and map of the property

Is item time sensitive? Yes ® No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



ttik
Aldermen Jeffrey T. Odham

Rick Prill NEW
BERNor

FosterHughes
Hazel B. Royal City Manager

Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk

Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     March 15, 2024

SUBJECT:      Offer to Purchase Lincoln Street, PID 8-013-016

BCJ Development LLC has submitted a bid of$ 4, 250 for the purchase of Lincoln Street,

PID 8- 013-016.  The property is a vacant 0. 195- acre residential tract with a tax value of
8, 500.    It was jointly acquired by the City and County in May 2017 through tax

foreclosure. Attached are current pictures of the property, the tax card, offer to purchase,

and a map of the lot.

beb



RESOLUTION

THAT WHEREAS, the City of New Bern and Craven County own certain real property

located on Lincoln Street and being identified as Craven County parcel identification number 8-

013- 016 and

WHEREAS, North Carolina General Statute § 160A-269 permits the City to sell property

by upset bid after receipt of an offer for the property; and

WHEREAS, the City and Craven County have received an offer to purchase the above

described property in the amount of$4,250.00 submitted by BCJ Development LLC; and

WHEREAS, BCJ Development LLC has paid the required five percent ( 5%) deposit on

the offer.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

Section 1.       The Board of Aldermen of the City of New Bern authorizes the sale of its

interest in the property described above through the upset bid procedure ofNorth Carolina General

Statute § 160A-269.

Section 2.       The City Clerk shall cause a notice of the proposed sale to be published.

The notice shall describe the property and the amount of the offer, and shall state the terms under

which the offer may be upset.

Section 3.       Persons wishing to upset the offer that has been received shall submit a

sealed bid with their offer to the office of the City Clerk within ten ( 10) days after the notice of

sale is published.  At the conclusion of the 10- day period, the City Clerk shall open the bids, if

any, and the highest such bid will become the new offer. If there is more than one bid in the highest

amount, the first such bid received will become the new offer.

Section 4.       Ifa qualifying higher bid is received, the City Clerk shall cause a new notice

of upset bid to be published, and shall continue to do so until a 10-day period has passed without

any qualifying upset bid having been received. At that time, the amount of the final high bid shall

be reported to the Board of Aldermen.

Section 5.       A qualifying higher bid is one that raises the existing offer by not less than

ten percent( 10%) of the first$ 1, 000.00 of that offer and five percent( 5%) of the remainder of that

offer.

Page 1 of 2



Section 6.       A qualifying higher bid must also be accompanied by a deposit in the

amount of five percent ( 5%) of the bid; the deposit may be made in cash, cashier' s check or

certified check. The City will return the deposit on any bid not accepted, and will return the deposit

on an offer subject to upset bid if a qualifying higher bid is received. Ifthe City and County accept

the final high bid, the deposit of the final high bidder will be applied to the purchase price at

closing, and if the final high bidder is unable to complete the purchase of the property, the deposit

shall be forfeited.

Section 7.       The terms of the final sale are:

a)      The Board ofAldermen must approve the final high offer before the

sale is closed, which it may do within thirty( 30) days after the final upset bid period has passed;

and

b)      The buyer must pay with cash at the time of closing.

Section 8.       The City reserves the right to withdraw the property from sale at any time

before the final high bid is accepted, and the right to reject all bids at any time, specifically

including the initial offer.

Section 9.       If no qualifying upset bid is received after the initial public notice, and if

the offer set forth above has not been subsequently rejected, the offer set forth above is hereby

accepted, and the appropriate city officials are authorized to execute the instruments necessary to

convey the property to BCJ Development LLC.

ADOPTED THIS 26TH DAY OF MARCH, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of 2



NORTH CAROLINA

OFFER TO PURCHASE AND CONTRACT

CRAVEN COUNTY

JBGJ ,i)  ire 1opmeh /  as Buyer, hereby offers to purchase and CRAVEN COUNTY and the

CITY OF NEW BERN, collectively as Seller, upon acceptance of said offer, agrees to sell and convey, all of that plot, piece or parcel
of land described below( hereafter referred to as the" Property"), upon the following terms and conditions:

1.  REAL PROPERTY: Located in or near the City of New Bern, Craven County, North Carolina, being known as and more
particularly described as:
Street Address:   4, I'mp ljr s f
Subdivision Name:

Tax Parcel ID No.:  ff-0/ 3
Plat Reference:      2i b 32.

Being all of that property more particularly described in Deed Book       /, Page / 397in the Craven County Registry.
2.  PURCHASE PRICE: The purchase price is$ ' 1250 and shall be paid as follow

a) $       cOQ EARNEST MONEY DEPOSIT with this offer by l cash O bank check O certified check to be
held by Seller until the sale is closed, at which time it will be credited to Buyer, or until this contract is otherwise properly
terminated. In the event this offer is not accepted, then all earnest monies shall be refunded to Buyer.  In the event of breach of

this contract by Seller, all earnest monies shall be refunded to Buyer upon Buyer' s request In the event of breach of this contract
by Buyer, then all earnest monies shall be forfeited to Seller upon Seller' s request, but such forfeiture shall not affect any other
remedies available to Seller for such breach.

b) $   37,5,0'  BALANCE of the purchase price in cash or readily available funds at Closing.
3.  CONDITIONS:

a) This contract is not subject to Buyer obtaining financing.
b) The Property must be in substantially the same or better condition at Closing as on the date of this offer, reasonable wear and tear

excepted.

c) The Property is being sold subject to all liens and encumbrances of record, if any.
d) Other than as provided herein, the Property is being conveyed" as is".
e) This contract is subject to the provisions of G.S. § 160A- 269.  Buyer acknowledges that this contract is subject to certain notice

provisions and the rights in others to submit upset bids in accordance therewith.

t)  Title shall be delivered at Closing by QUITCLAIM DEED
4.  SPECIAL ASSESSMENTS: Seller makes no warranty or representation as to any pending or confirmed governmental special
assessments for sidewalk, paving, water, sewer, or other improvements on or adjoining the Property, or pending or confirmed owners'

association special assessments. Buyer shall take title subject to all pending assessments, if any.
5.  PAYMENT OF TAXES: Any ad valorem taxes to which the Property is subject shall be paid in their entirety by Buyer.
6.  EXPENSES: Buyer shall be responsible for all costs with respect to any title search, title insurance, recording of the deed, and
its legal fees. Seller shall pay for preparation of a deed and all other documents necessary to perform Seller' s obligations under this

agreement, and for any excise tax( revenue stamps) required by law.
7.  EVIDENCE OF TITLE: Not Applicable.

8.  CLOSING: Closing shall be defined as the date and time of recording of the deed. All parties agree to execute any and all
documents and papers necessary in connection with Closing and transfer of title within thirty ( 30) days of the granting of Seal
approval of the sale by Craven County' f,Boar Commissioners the City ofNew Bern' s Board of Aldermen pursuant to G.S.

160A-269. The deed is to be made to D C J tve/o i 2,ei 1 L
9.  POSSESSION: Unless otherwise provided herein, possession shall be delivered at Closing.
10.  PROPERTY INSPECTION, APPRAISAL, INVESTIGATION:

a) This contract is not subject to inspection, appraisal or investigation, as the Property is being bought " as is."  Seller makes no

representation as to water, sewer, conditions, title, access, or fitness for any intended use.
b) CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN ITS THEN EXISTING CONDITION.

11. RIGHT OF ENTRY, RESTORATION AND INDEMNITY: Buyer and Buyer' s agents and contractors shall not have the right to

enter upon the Property for any purpose without advance written permission of the Seller.  If such permission is given, Buyer will

indemnify and bold Seller harmless from all loss, damage, claims, suits or costs, which shall arise out of any contract, agreement, or injury
to any person or property as a result of any activities of Buyer and Buyer' s agents and contractors relating to the Property. This indemnity
shall survive this contract and any termination hereof.
12. OTHER PROVISIONS AND CONDITIONS: ( ITEMIZE ALL ADDENDA TO THIS CONTRACT AND ATTACH

HERETO.): None.

Buyer Initials Seller Initials
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13.  RISK OF LOSS: The risk of loss or damage by fire or other casualty prior to Closing shall be upon Seller.

14. ASSIGNMENTS: This contract may not be assigned without the written consent of all parties, but if assigned by agreement, then

this contract shall be binding on the assignee and the assignee' s heirs, successors or assigns( as the case may be).
15. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, i.e., Buyer and Seller and their heirs,
successors and assigns. As used herein, words in the singular include the plural and the masculine includes the feminine and neuter

genders, as appropriate.

16. SURVIVAL: If any provision herein contained which by its nature and effect is required to be observed, kcpt or performed after

the Closing, it shall survive the Closing and remain binding upon and for the benefit of the parties hereto until fully observed, kept or
performed.

17. ENTIRE AGREEMENT: This contract contains the entire agreement of the parties and there arc no representations,

inducements or other provisions other than those expressed herein. All changes, additions or deletions hereto must be in writing and

signed by all parties.
18. NOTICE AND EXECUTION: Any notice or communication to be given to a party herein may be given to the party or to such

party' s agent.  This offer shall become a binding contract ( the " Effective Date") when signed by both Buyer and Seller and such

signing is communicated to the offering party. This contract is executed under seal in signed multiple originals, all of which together
constitute one and the same instrument, with a signed original being retained by each party, and the parties adopt the word " SEAL"
beside their signatures below.

BUYER:  SELLER

If an individual) CRAVEN COUNTY

SEAL)     Hy:       SEAL)

Name:     Its:

Date:      Date:

Address:

Phone:

If a business entity)      CITY OF NEW BERN

J

By:     (.-:    - 
C

c=''     (SEAL)  By:     SEAL)

Its: t% W/7C/^  Its:

Date:      3- 5- 2 y Date:

Address:  910 k/, r//   , n R.,      
Alew B./',,  it/C26''562

Phone:      ) 52- 6! 7- 1237

Buyer Initials J      -     Seller Initials
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Craven County Geographic Information System

Craven County does NOT warrant the information shown on this page and
should be used ONLY for tax assessments purposes. Page generated on 3/ 5/ 2024 at 9:08: 04 AM

PARCEL ID: 8-013- 016

Owner:       CRAVEN COUNTY& NEW BERN-CITY

Mailing Address:     406 CRAVEN ST NEW BERN, NC 28560

Address of Property:  LINCOLN ST

Subdivision:

Property Description: 21& 22 JACKSON TERR

Assessed Acreage:   0. 195

Deed Book Page:     3501 1397 Deed Recording Date: 5 17 2017

Land Value:  8, 500 Recorded Survey:
Total Improvement(s) Value:   0 Life Estate Deed:

Total Assessed Value: 8, 500 Estate File Year-E- Folder:

Number of Improvements:     0 Tax Exempt:  Yes

City Name:   NEW BERN Fire Tax District:

Drainage District:    Lot Dimension:

Special District:      Land Use:    VACANT- RESIDENTIAL TRACT

Recent Sales Information

Sale Date
Seller Name Buyer Name Type of Sale Sale Price

Deed

5! 17/ 2017
FISHER, OWEN BEECHIE JR 8 EMMA JEAN CRAVEN COUNTY& NEW BERN-CITY STRAIGHT TRANSFER       $ 3, 500

3501- 1397

7130/ 1999
NELSON, JAMES RICHARD FISHER, OWEN BEECHIE JR& EMMA JEAN STRAIGHT TRANSFER       $ 8,000

1710-0856

2/ 16/ 1980
CARTER WALTER 0& FRANCES NELSON, JAMES RICHARD SALE IS INTER COMPANY     $ 3,600

12480828

Buildings or Improvements where not found on this parcel.
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Lincoln Street ( PID 8- 013-016)
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ESTIMATE OF DIVISION OF PROCEEDS

Property: Lincoln Street, PID: 8-013-016

Offer Amount 4,250.00

Less: Reimb to City for publication of notice of offer( approx)

Balance 4,250.00

County cost reimbursement 2, 504. 17

City cost reimbursement 2, 504. 17

Remaining Balance 1,745.83

County Taxes at Foreclosure 350.62 61.895%  $     1,080.57

City Taxes/ Priority Liens at Foreclosure 215.86 38.105%  $       665.26

Total Taxes 566.48

County Total 3, 584.74

City Total 665.26



CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

MARCH 12, 2024 — 6: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

1.      Meeting opened by Mayor Jeffrey Odham.  Prayer by Alderman Best.   Pledge

of Allegiance.

2.      Roll Call.

Present:   Mayor Jeffrey Odham, Alderman Hazel Royal, Alderman Robert Aster,

Alderman Johnnie Ray Kinsey,  Alderman Barbara Best,  and Alderman Robert
Brinson.   Absent:  Alderman Rick Prill.  A quorum was present.

Also Present:    Foster Hughes,  City Manager;  Marvin Williams,  Assistant City

Manager; Michael Scott Davis, City Attorney; and Brenda Blanco, City Clerk.

Mayor Odham acknowledged Matthew Moore and Sullivan Popp from Boy Scout

Troop 13.   Both were in attendance as part of the requirement to earn a Citizenship

of the Community merit badge.

3.      Approve Agenda

Alderman Kinsey made a motion to approve the agenda, seconded by Alderman
Best.  The motion carried unanimously 6- 0.

4.      Request and Petition of Citizens.

Jameesha Harris of 222 Monterey Circle spoke in support of the Redevelopment

Commission' s proposal for a health and wellness center on Third Avenue.  So many

times, the community has cried for resources, and this is an amazing opportunity.
Pushing back on this will cause stagnancy in the community.  She asked the Board
to make a holistic decision to let the center be built on Third Avenue, stating the

resources are needed in the community.

Eileen Russell of 731 Third Avenue # 204 was opposed to a health and wellness

center on Third Avenue and stated the residents of Indigo Ridge Senior Center

were being ignored. She expressed concern about security, noise, and traffic.

Ruth Cooper of 1022 Colleton Way, Trent Woods, thanked the City for its new litter
reduction campaign.    She provided pictures of daffodils that were planted in

Duffyfield as a beautification project. As a retired Registered Nurse, she was thrilled

about a health and wellness center on Third Avenue.  She felt it would have a great

impact on the community and did not feel the traffic would impact Duffyfield.  The

center is needed, and this seems to be the best place to build it.  She also spoke
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about housing concerns and the need for an annual check of apartments to ensure
they meet the minimum standards, have smoke detectors, etc.

Jimmy Dillahunt,  Sr.  of 1702 Hazel Avenue expressed concern about drug
infestation on First Avenue.  He also suggested parking on First Avenue be limited

to only one side of the street.  Funneling traffic down Third Avenue causes an issue,
and he thought that street was better suited for residential structures.  He expressed

concern about homes in Duffyfield that are not elevated and the impact another

flood may have on them.

Consent Agenda

5.      Consider Adopting a Resolution Calling for a Public Hearing to Apply Initial
Zoning to 684 W. Thurman Road.

The Board adopted an ordinance on January 09, 2024 to annex 684 W. Thurman
Road.   Initial zoning needs to be established for the 6. 10- acre tract. The owner
submitted an application seeking C-3 Commercial zoning, which was endorsed by
the Planning and Zoning Board by a vote of 6- 1 at its February 15, 2024 meeting.
It was requested that a public hearing be held on March 26,  2024 to receive
comments and consider an ordinance establishing the zoning.

6.      Consider Adopting a Resolution Calling for a Public Hearing on the
Substantial Amendments to the FY2019 and FY2022 Annual Action Plans of

the Community Development Block Grant Program.

A public hearing is necessary when considering proposed amendments to the
CDBG FY2019 and FY2022 Annual Action Plans.  While funding will remain the
same, it was suggested the FY19 bus shelter project be reduced by $ 42,448. 62

and the FY22 bus shelter project be reduced by $ 4, 189.25.   The total of the

reductions would be dedicated for the construction of a neighborhood outdoor half

basketball court in the Sunnyside area.  A public hearing was sought for March 26,
2024 to consider the amendments.

7.      Consider Adopting a Resolution to Initiate the Upset Bid Process for 927
Sampson Street.

Precious Johnson submitted a bid of $ 3,000 for the purchase of 927 Sampson

Street.  The property is a vacant 0. 116-acre residential tract that was acquired by
the City and Craven County in 2018 through tax foreclosure.   The resolution

authorizes the initiation of the upset bid process by advertising the offer.

8.      Approve Minutes.

Draft minutes from the February 27, 2024 meeting were provided for review and
approval.
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Alderman Best made a motion to approve Items 5- 8 of the Consent Agenda,

seconded by Alderman Aster.  Upon a roll- call vote, the motion carried unanimously
6- 0.

9.      Presentation by Redevelopment Commission on a Proposed Health and
Wellness Center.

Several years ago, a need was identified for health and wellness resources within

the area now known as the redevelopment boundary.    The Redevelopment

Commission  (" RDC")  worked with community partners,  including CarolinaEast
Health Systems (" CEHS"), to plan a sustainable healthcare resource that would

benefit residents in the redevelopment area.   The Commission identified a city-

owned parcel at 727 Third Avenue that would be ideal for a healthcare facility.  The

parcel is in the target area and is between the former and new sites of Stanley White
Recreation Center.

Zeb Hough, Executive Director of the Redevelopment Commission, was joined by
commissioners Leander Morgan,  Jr.,  Tabari Wallace,  and Julius Parham.   He

shared a presentation on the proposed project, stating the health and wellness
center has been 20 years in the making.   He requested that the parcel on Third

Avenue be transferred to the Commission.  The Commission would subsequently

convey the property to CEHS with restrictive covenants that require CEHS to
construct and operate a clinic for no less than five years.  The Commission also

requested approval to transfer to CEHS the balance of funds previously allocated
to the Commission for the construction of a health and wellness center.  CEHS will

use that balance of$ 313,018. 88 toward the construction and operation of the clinic.

Judy Pierce, Director of Mission Effectiveness with CEHS, said the convenient care
clinic is a dream that is becoming a reality for the Greater Duffyfield community.
The facility will provide walk- in and same-day care for those with chronic needs.  It

will also be a source for education and will not be an urgent care facility.  Narcotics

will not be available on the property.  CEHS cares about the community and has
heard that healthcare is a top concern.   The proposed facility will provide care
beyond normal hours.

Mr. Wallace provided a history of the RDC' s focus on a health and wellness center
and how it has progressed since the initial conception.  If the Board approves the

conveyance of the property and transfer of funds, no longer will a school nurse be
the primary health provider for children and no longer will the elderly have to sit in
pain until they cannot tolerate it anymore.  No longer will people without insurance

have to worry about whether they can seek medical care.  Five things are needed

to revitalize a community:   schools/ education, housing, medical, recreation, and
finance/food.   Efforts are underway to reunite resources for a major collective
impact.
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Alderman Kinsey thanked the RDC for their hard work and expressed support of
the center.  Alderman Best also expressed appreciation and support for the project

and thanked CEHS for being on board.  She noted that although the center will be

in a black community, it is for the entire city.

Mayor Odham asked about plans for the Bloomfield site should the Third Avenue

project move forward.  In response, Mr. Hough said the RDC has several ideas, but

has not settled on one.  That site will be tackled soon, however.   Mayor Odham

encouraged the RDC to keep the momentum going, noting the progress made with
the Stanley White Recreation Center and three houses on Walt Bellamy Drive.  Mr.

Hough provided a quick update on the houses and stated anyone interested in

purchasing one of the homes could complete an offer form with the City Clerk.

In closure,  Mr.  Hough recognized Michael Smith,  CEO of CEHS,  and RDC

Commissioner Jimmy Dillahunt who were also in attendance.

10.    Consider Adopting a Resolution Authorizing the Submission of a Grant
Application to the US Police Canine Association.

Alderman Kinsey momentarily stepped out of the room at 6: 40 p. m.)

The new Bern Police Department sought approval to submit a grant application to

the US Police Canine Association to replace a canine.  If awarded, the grant will

reduce the replacement cost of the canine by $ 7, 500.   The  $ 10,000 grant is

comprised of a $ 7, 500 award and $ 2, 500 match.  The department has five canines,

and the grant funds would be used to replace the oldest canine, Ax, who is 9 years

old.  The average lifespan of a canine officer is between 7 and 10 years.

Alderman Aster made a motion to adopt a resolution authorizing the submission of

a grant application to the US Police Canine Association, seconded by Alderman

Best.  Upon a roll- call vote, the motion carried unanimously 6- 0.  Of note, Alderman
Kinsey had stepped out of the room,  thus technically yielding a vote in the
affirmative.

Alderman Kinsey returned to the room at 6: 42 p. m.)

NOTE:  Items 11- 16 were voted on collaboratively as noted under Item 16.

11.    Consider Adopting a Resolution Approving the Sale of 1013 Bloomfield
Street.

After receiving a bid of $ 3, 000 from Lay Team and Remodelers,  LLC for the

purchase of 1013 Bloomfield Street, the bid was advertised but no upset bids were

received.  The property is a vacant 0. 116-acre residential lot that was acquired by
the City and Craven County in 2009 through tax foreclosure.  If the property is sold
for this bid, the City will receive $ 1, 144. 71 and the County $ 1, 855.29 from the

proceeds.
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12.    Consider Adopting a Resolution Approving the Sale of 1017 Bloomfield
Street.

Lay Team and Remodelers, LLC also tendered an offer of$ 3,000 for the purchase
of 1017 Bloomfield Street.   The offer was advertised,  but no upset bids were

received.  The property is a vacant 0. 143-acre residential lot that was acquired by
the City and Craven County in 2018 through tax foreclosure.  If the property is sold
for this bid, the City will receive $ 1, 035. 28 and the County $ 1, 964. 72 from the

proceeds.

13.    Consider Adopting a Resolution Approving the Sale of 1302 Williams Street.

PR Property Group,  LLC tendered an offer of $ 3, 000 for the purchase of 1302

Williams Street.  The bid was advertised, but no upset bids were received.   The

property is a vacant 0. 119- acre residential lot that was acquired by the City and
Craven County in 2006 through tax foreclosure.  If the property is sold for this bid,
the City will receive $ 1, 192.04 and the County $ 1, 807.96 from the proceeds.

14.    Consider Adopting a Resolution Approving the Sale of 1407 Garden Street.

PR Property Group,  LLC tendered an offer of $ 2, 700 for the purchase of 1407

Garden Street, which was advertised without upset. The property is a vacant 0. 085-

acre residential lot that was acquired by the City and Craven County in 2015
through tax foreclosure.   If the property is sold for this bid, the City will receive

706.92 and the County $ 1, 993.08 from the proceeds.

15.    Consider Adopting a Resolution Approving the Sale of 1411 Garden Street.

PR Property Group, LLC also tendered an offer of$ 3,000 for the purchase of 1411
Garden Street.   This bid was advertised, but no upset bids were received.   The

property is a vacant 0. 093-acre residential lot that was acquired by the City and
Craven County in 2015 through tax foreclosure.  If the property is sold for $3,000,

the City will receive $ 1, 275.26 and the County $ 1, 724.74 from the proceeds.

16.    Consider Adopting a Resolution Approving the Sale of 1904 Washington
Street.

PR Property Group,  LLC submitted a bid of $ 10, 000 for the purchase of 1904

Washington Street, which was advertised without upset.  The property is a vacant
0. 374-acre residential parcel with a tax value of$ 20,000.  It was acquired jointly by
the City and Craven County in March of 2015 through tax foreclosure.   If the

property is sold for this bid, the City will receive$ 4, 187. 00 and the County$ 5, 813.00
from the proceeds.

Alderman Royal made a motion to adopt resolutions approving the sale of 1013
Bloomfield Street,  1017 Bloomfield Street,  1302 Williams Street,  1407 Garden

Street, 1411 Garden Street, and 1904 Washington Street, seconded by Alderman
Best.  Upon a roll-call vote, the motion carried unanimously 6- 0.
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17.    Consider Adopting a Resolution Approving a License Agreement with The
New Bern Area Improvements Association,  Inc.  Extending the Use of 800
Cedar Street.

On July 23, 2019, the Board approved a 3- year license agreement with The New
Bern Area Improvements Association for use of the Omega Center at 800 Cedar

Street.  The site has been used to offer recreational programs in the absence of the

Stanley White Recreation Center (" SWRC").   In 2022 at the end of the original

agreement, a new agreement was executed for a term of 18 months.  The term of

the second agreement ended on February 28, 2024, and staff desires to continue

utilizing the facility until the new SWRC is completed at the end of this year.  For

that reason, a new license agreement is proposed for a term of 11 months at a rate

of $25,971.  The City will also reimburse 57. 14% of the monthly utilities, mow the
lawn, and maintain the landscape.  This 11- month term will expire on January 31,
2025.

Alderman Kinsey asked about the programs that have been offered at the Omega
Center. According to Kari. Warren, Director of Parks and Recreation, the programs
have included senior fitness and weekday walking.  An after-school program was

offered, but had little participation.  Summer camp was held at the Omega Center

for a short period, but was ultimately moved to West New Bern because of staffing.
A science lab and " Build a Bot" programs were offered.  The next few months will

focus on senior and non- school- age programs beginning the first of April.

When the property was first leased, the lease was reimbursable by FEMA, and
Mayor Odham asked if that was still the case.  Mr. Hughes responded that the last

renewal nor this renewal were reimbursable.

Alderman Royal made a motion to adopt a resolution approving a license

agreement with The New Bern Area Improvements Association, Inc. extending the
use of 800 Cedar Street, seconded by Alderman Best.  Upon a roll- call vote, the

motion carried unanimously 6- 0.

18.    Consider Adopting a Resolution to Accept ARPA Funds from the State Fiscal
Recovery Fund for Water/Wastewater Infrastructure.

In September 2022, the City applied for funding of $4, 149, 360 from the American

Rescue Plan Act  (" ARPA")  Local Assistance for Stormwater Infrastructure

Investments Stormwater Construction Grant.   A letter of intent to fund the request

was issued by the State of NC Department of Environmental Quality on March 23,

2023, followed by a funding offer dated February 20, 2024.

Alderman Best made a motion to adopt a resolution to accept ARPA funds from the

State Fiscal Recovery Fund for Water/Wastewater Infrastructure,  seconded by
Alderman Brinson.  Upon a roll- call vote, the motion carried unanimously 6- 0.
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19.    Consider Adopting an Ordinance Amending the Drainage Improvements
Project Fund.

This ordinance amends the Drainage Improvements Project Fund to acknowledge

the grant funds referenced in the previous item.

Alderman Best made a motion to adopt an ordinance amending the Drainage
Improvements Project Fund, seconded by Alderman Brinson.  Upon a roll- call vote,

the motion carried unanimously 6- 0.

20.    Appointment(s).

No appointments were made.  Mayor Odham announced several terms will end on

June 30, 2024.  The City Clerk will circulate a list of the expiring terms, some of
which are ward specific.  The Board' s rules of procedure require interested parties

to submit an application to be considered for appointment.  The applications are

now purged annually, so those interested in serving will need to complete a new
form.

21.    Attorney's Report.

Edits to the Board' s rules and procedure were made based on direction previously
given by the Board.  The Board was asked to review the edits and contact the City

Attorney with comments.  During the editing process, Mr. Davis also incorporated
updates based on current statutes.     Input was sought regarding electronic
participation when a member of the Board cannot attend in person.  This scenario

is different from an electronic Board meeting during a state of emergency.
The Board was asked to think about whether it wished to allow an official to

participate electronically in the discussion of an item, although the official would not
be counted in the quorum or considered present for the meeting.  Obviously, an
official always has the option to watch the broadcast of the meeting.  Mayor Odham

commented he had no strong opinion on the topic, but because of the audio delay
with remote participation he would probably say no to that option.

There is no statutory authority for a Board to cancel a regular meeting.  However,

regular meetings can be cancelled during a state of emergency.   By state statute,

the Mayor can declare a state of emergency and a " cancellation" can be issued to
notice that a quorum will not be present.

22.    City Manager' s Report.

Mr. Hughes reported on the following:
ShotSpotter should go live around March 21St

A community cleanup is scheduled for Pine Tree Drive tomorrow.  Monthly
cleanups will take place from March through November.

A " topping out" ceremony was held at the SWRC this morning.  Those in

attendance signed the final beam before it was put into place.
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On October 10, 2023, an ordinance was adopted to amend Section 15- 343

to expand downtown parking exemptions from Hancock Street to East Front
Street and South Front Street to Broad Street.   It has come to the City' s

attention that one property adjacent to the boundary did not receive the
exemption.  A map was displayed showing the boundary, and the property
excluded was identified by a star. The property in question is under contract,
and the issue of the exemption is holding up the sale.  The Board was asked

to make a motion for the Planning and Zoning (" P& Z") Board to revisit the

boundary at their March 21 , 2024 meeting and for staff to present P& Z' s
recommendation before the Governing Board on March 26,  2024 and

conduct a public hearing.

Alderman Aster made a motion for the City Manager to direct Development

Services to send the matter back to Planning and Zoning for their next

meeting, report back to the Board at its next meeting, and advertise a public

hearing for the next regular meeting, seconded by Alderman Kinsey.

The motion carried unanimously 6- 0.

Alderman Aster said it was his understanding that if the building becomes
vacant it could never be sold unless the Board makes a change in the

parking exemption.  Mr. Davis explained the use could not change, which is

the premise that drove the change in October.  The exclusion of this property

may have been an oversight by Planning and Zoning.

23.    New Business.

Alderman Best

Alfred Barfield, a pioneer and advocate for equal rights, passed away recently.  In

1960, Mr. Barfield and 28 other African American high school students participated

in marches and sit- ins.   After eight months of protesting, they made a mark on

history.  The City issued a proclamation in 2022 honoring the Forgotten 29 during
the month of March.

March is Women' s History Month.  Thanks for the commitment and service of all

women.

Alderman Mayor

Unfortunately, he was out of town during Al Barfield' s funeral.  Mayor Odham told

a story of how Mr.  Barfield acquired a grant through the Bates Foundation and

offered to return a small amount of funding that was left over after completing the
project.  That speaks volumes about his character.    He was passionate about

securing donations to provide Thanksgiving meals for those in need.

24.    Closed Session.

A closed session was not needed.
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25.    Adjourn.

Alderman Kinsey made a motion to adjourn, seconded by Alderman Aster.   The

motion carried unanimously 6- 0, time being 7: 11 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www. newbernnc.qov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  March 26, 2024

Jeffrey T. Odham, Mayor

Brenda E. Blanco, City Clerk
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Presentation of the 2024 City of New Bern Pavement Condition Survey

Date of Meeting: 3/ 26/ 2024 Ward # if applicable: All Wards

Department: Public Works Person Submitting Item:
George Chiles, Director of Public Works

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: Mr. John Fersner, PE, with LaBella Associates, will make a

presentation on the 2024 City of New Bern Pavement Condition

Survey completed January 2024.

Actions Needed by None

Board:

Backup Attached:     Memo, PowerPoint Presentation.

Is item time sensitive? DYes No

Cost of Agenda Item: N/ A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes: N/ A
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NEW BERN

NORTH CAROLINA

Public Works Department

P. O. Box 1129, 1004 S. Glenburnie Road

New Bern, N. C. 28563- 1129

Phone: ( 252) 639- 7501

Fax: ( 252) 636- 1848

March 12, 2024

Memo to:      Mayor and Board of Aldermen

From:    George Chiles, Director of Public Works

Re:       Presentation of the 2024 City of New Bern Pavement Condition Survey

Background Information:

The Director of Public Works requested LaBella Associates to update the 2018 Pavement

Condition Survey for all city- maintained public streets. John Fersner, PE, with LaBella

Associates, will present a summary of findings of the 2024 Pavement Condition Survey.

Recommendations:

Public Works will utilize the 2024 Pavement Condition Survey for prioritization guidance
of annual street maintenance and resurfacing funding.



City of NBern

2024Pavement Condition Survey
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NEW BERN

NORTH CAROLINA

Everything comes together here

BOARD OF ALDERMEN MEETING

MARCH 26 ,   2024
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John Fersner,  PE Powered by partnership.



Introduction

0
1. New Bern maintains 185. 29 miles of roads

2 . LaBella finished the survey in January 2024

3 .Data Collection

o Eight common pavement surface distresses observed

o Additional attributes

4.Post Data Collection

o PCR Developed o9.
4L,

o Maintenance Activities Recommended r 4 t



Roadway Assets

0
RGUGh

ROADS

AASHTO' s Rough Roads Ahead
AHEAD

o USA Roadways  -  $ 1. 75 Trillion
ACTGIA

O 4,000,000 miles of roadways
OR

r FOR nu+[w

O  $ 437,500/ mile
2009 AASHTO Publication

O Assuming an average pavement width of 24'

Roadway Value 31/ SY  ($4o/ SY today)

o New Bern's streets  —  2, 693,941 SY

o Roadway assets  —   $ 107. 8 million



Data Collection  _  Pavement Distresses
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Data Collection  —   Pavement Distresses

0

Rutting Patching
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Distress Items Miles Low Volume Miles High Volume Total Miles % Miles

lAlligator Cracking

None 141. 24 24. 32 165.56 89.4

Light 6.82 0.59 7. 41 4. 0

Moderate 1. 78 0. 14 1. 92 1. 0

Table 6 Severe 9. 68 0. 72 10.40 5. 6

2. Block/ Transverse Cracking

None 49.60 13. 61 63. 21 34. 1

Light 88.82 7. 89 96. 71 52. 2

Moderate 15. 77 3. 36 19. 13 10.3

Pavement Condition Severe 5. 33 0.91 6. 24 3. 4

3. Reflective Cracking

Survey Distress
None

Light

159.43 25. 77

0.00 10

090
10

00
j Moderate 0.00 0.00 0-00 0. 0

Summary For Rated Severe 0.00 0.00 0.00 0. 0

4_ Rutting

None 156.26 25. 51 181. 77 98. 1

Streets Light 3. 25 0.26 3. 52 1. 9

Moderate 0.00 0.00 0.00 0.0

Severe 0-00 0.00 0.00 0 0

5_ Raveling

None 151.30 24.93 176.23 95. 1

Light 7. 72 0.84 8.56 4. 6

1Moderate 015 0.00 0. 15 0. 1

Severe 0.35 0.00 0.35 0. 2

6_ Bleeding

j None 159.45 25. 77 185.22 100.0

Light 0.00 0.00 0.00 0.0

Moderate 0.00 0.00 0.00 0.0

Severe 0.07 0.00 0.07 0.0

7_ Ride Quality

Average 156.11 25. 72 181.84 98. 1

Sightly Rough 3.40 0.05 3. 45 1. 9

Rough 0.00 0.00 0.00 0.0

8- Patching

None 145.86 24.82 170.69 92. 1

Light 9.32 0.92 10. 24 5. 5

Moderate 3.69 0.00 3. 69 2. 0

Severe 0 65 0.02 0.67 0.4

Total 159.52 25.77 185.29 100.00



Data Collection   —   Additional Attributes

0

o Number of lanes

o Block number

o Segment length

o Segment width

o Sidewalk

o Curb and gutter

o Asphalt height above gutter



Table

Deduct Values
11111111W

SEVERITY
1111F-

PAVEMENT DISTRESS None (N)      Light (L)     Moderate (M)     Severe (S)

Alligator Cracking (AL, AM, AS)

Multiplied by percent)   25 160 99

Block/ Trans Cracking (BK)   0 320 35

Reflective Cracking (RF) 0 5 10 20

Rutting (RT) 0 5 15 25

Raveling (RV)     0 5 25 35

Bleeding (BL)     0 5 15 25

Ride Quality ( RQ)      0 10 25

Patching (PA)     0 5 10 15

As an example, presume a street segment has the following pavement distresses:   20% Light

Alligator Cracking ( AL),  Moderate Rutting ( RT),  Light Patching ( PA),  and no other pavement

distresses.  The Pavement Condition Rating would be:

PCR = 100 - (AL) - ( RT) - ( PA)

PCR = 100 - (0.2 x 25) - (15) - (5) = 75



Findings

0

1. PCR  =  85.8

2.       NC Municipality Average  =   78 .0

3.       Street System is in  "Good"  condition

4.       PCR is above average

5.       40 .5%  of street system needs maintenance or

resurfacing

6.       NC Municipality Average  =  48%



Findings

0

7.       New Bern has a current need of $ 7,63g,539

o       $2, 715, 805  -  Routine Maintenance

o       $4,822,734 —  Resurfacing

o Additional Costs  —  25% to 40%

Raising structures,  milling,  administrative, etc.



Figure 1 - Breakdown of Streets into PCR Categories
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Figure 2- Historic Street Condition Indicators
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Typical Pavement Deterioration Curve
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Table 8

Maintenance Activities

PAVEMENT DISTRESS LoW VOLUME STREETS HIGH VOLUME STREETS

Light Moderate Severe Light Moderate Severe

L)     M)      5)   L)    M) S)

Alligator Cracking
None

4' Wide Full- Depth 4' Wide Full- Depth
None

8 Wide Full- Depth 8' Wide Full- Depth

AL. AM. AS)   Patch Patch Patch Patch

Block/ Transverse
None Crack Sealing

1. 5" PM Resurfacing
None Crack Sealing

1. 5" PM Resurfacing

Cracking (BK)    and BST Seal and BST Seal

Reflective
None Crack Sealing Joint Repair None 1. 5" PM Resurfacing Joint Repair

Cracking (RF)

Rutting (RT)     None None 1. 5" PM Resurfacing None Short Overlay 1. 5" PM Resurfacing

Raveling ( RV)   None
1. 5" PM

1. 5" PM Resurfacing None 1. 5" PM Resurfacing 1. 5" PM Resurfacing
Resurfacing

Bleeding (BL)   None None 1. 5" PM Resurfacing None None 1.5" PM Resurfacing

Ride Quality (RQ)     None None 1. 5" PM Resurfacing None None 1.5" PM Resurfacing

Patching (PA)   None None Short Overlay None None 1.5- PM Resurfacing

1



Unit Costs

0
Table 10

Unit Costs for Maintenance Activities

ACTIVITY COST ( PER SQUARE YARD)

Crack Sealing 1.00

Joint Repair 1.25

Full- Depth Patch  (4"  Depth) 52.00

Short Overlay 23.00

1.5"  Plant Mix Resurfacing 22.00

2"  Plant Mix Resurfacing 38.00

BST Seal  (also known as chip seal)  5.50



Table ii

Summary Table of Suggested Primary
Maintenance Activities for Rated Streets

Miles Lo Miles Hi Total

rimary Activity
Vol

Cost Lo Vol
Vol

Cost Hi Vol
Miles

Miles Total Cost Cost/ Mile Cost

Crack Sealing 6. 65 102, 757 2. 72 53, 275 9. 37 5. 1%     156,032 16.652 2. 0%

Joint Repair 0.00 0 0.00 0 0.00 0.0%  0 0 0. 0%

Full Depth
49.27 2, 194,967 4.87 246,350 54. 14 29. 2%

Patching
2, 441,317 45,093 32.0%

Short Overlay 0. 65 118,456 0.00 0 0. 65 0.4%     118.456 182,240 1.6%

outine

Maintenance 56.57 2,416, 180 7. 59 299,625 64. 16 34. 6%  2, 715,805 42,329 35.6%

1.5" Plant Mix 4.04 1, 796,237 0. 51 277,218 1. 55 2. 5%   2, 073,455 455,704 27. 1%

1.5" Plant Mix
5. 33 2,326,783 0.91 522,496 6.24 3.4%

and BST Seal
2, 849, 279 456,615 37.3%

2" Plant Mix 0. 00 0 0.00 0 0.00 0.0%  0 0 0. 0%

Resurface Total 9. 37 4, 123,020 1.42 799,714 10. 79 5.8%   4,922,734 456,231 64.4%  '

4

Total Repair 65.94 6, 539,200 9. 01 1, 099,339 74.95 40. 5%  7, 638.539 101,915 100. 0%

No Repair 93. 58 0 16. 76 110.34 59. 5%   0 0. 0%

Total System 159. 52       $ 6, 539,200 25. 77 1, 099,339 185.29 100.0% 7, 638,539 41,225 100.

0ji



Figure 5 - Routine Maintenance vs. Resurfacing Cost
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FIGURE 3 - DISTRIBUTION OF MAINTENANCE NEEDS BY PRIMARY REPAIR TYPE

OF TOTAL MILES)
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FIGURE 4 - DISTRIBUTION OF MAINTENANCE COSTS BY PRIMARY TYPE

PERCENTAGE OF TOTAL COST

TOTAL COST: $ 7, 638,539

1. 5" Plant Mix Asphalt Resurfacing& BSTSeal37.3%

1111111111. 1111111111111111111111111111111111111111111111110-

1. 5" Plant Mix Aspha it Resurfacing 27.1%

Short overlay I 1. 6%

Full-Depth Patching 32.0%

Crack Sealing II 2.0%
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Priorities

0

Table 1

Priority by Type of Maintenance

PRIORITIES
Total Total Cost Percentage:

Miles Cost Per Mile of Cos

HIGH PRIORITY: Routine Maintenance,  
68.18 4,656,511 68,297 61.0%

Resurfacing of Alligator Cracking and Rutting

MEDIUM PRIORITY:    Resurfacing of Severe

Block/ Transverse Cracking,   Severe Reflective 6.59 2, 942,670 446,536 38.5%

Cracking, Severe Raveling, and Severe Bleeding

LOW PRIORITY: Resurfacing of Moderate
Block or Reflective Cracking and Raveling, 0. 17 39,358 231,518 0. 5%

Resurfacing of Severe Ride Quality and Patching

Total Repairs 74.94 7, 638,539 101,929 100.0%



Recommendations

0

LaBella recommends that New Bern should continue

to dedicate its maintenance funding towards

preventative maintenance practices and

structural repair

o This practice will reduce the maintenance cost per mile in

future years

15 year paving cycle

o 12. 4 miles per year

o 5, 657,264 per year (at today's prices)



In Closing
0

Asphalt Deteriorates

Awareness is Key

Pavement Preservation

Protect one of the City's Largest Assets

o Return on Investment



Questions

0

John Fersner, PE

LaBella Associates, P. C.

12- D Oak Branch Drive

Greensboro, NC 27407

Phone: ( 336) 271- 1976

Email: jfersner@labellapc.com

www.labellapc.com

NEW BERN

NORTH CAROLINA

Everything comes together here Powered by partnership.



AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Conduct a Public Hearing and Consider Adopting an Ordinance to Apply Initial Zoning to 684
W. Thurman Road.

Date of Meeting: 3/ 26/ 2024 Ward # if applicable: Ward 3

Department: Development Services Person Submitting Item:
Robert Gough, Assistant Director of

Development Services

Call for Public Hearing:  Yes® No Date of Public Hearing: 3/ 26/2024

Explanation of Item: Real Dogstors, LLC filed a petition requesting annexation of a
vacant parcel totaling 6. 10+/- acres located at 684 W. Thurman

Road to the City of New Bern. The subject property will require

initial zoning to be applied. The Planning and Zoning Board
recommended approval ( 6- 1) on February 15, 2024, for the

application of C- 3 zoning.

Actions Needed by Conduct Public Hearing and Adopt Ordinance

Board:

Backup Attached:     Memo, Adoption Ordinance, Staff Report, Maps, PowerPoint

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes El No

Additional Notes:



A
00

1111
NEW BERN

NORTH CAROLINA

300 Pollock Street, P. O. Box 1129

New Bern, NC 28563

252) 636- 4000

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Robert Gough, Assistant Director of Development Services

DATE:  March 26, 2024

SUBJECT:   Conduct a Public Hearing and Consider Adopting an Ordinance to Apply

Initial Zoning to 684 W. Thurman Road.

The Board of Aldermen is requested to conduct a public hearing and to consider

adopting an Ordinance applying zoning of Commercial 3  ( C- 3) to 684 W.  Thurman

Road,  which is currently not zoned.  This parcel was approved for annexation on

January 9, 2024, by the Board of Aldermen.

The application of Commercial 3 ( C-3) zoning district as proposed was recommended
for approval ( 6- 1) by the Planning & Zoning Board at its meeting on February 15, 2024.

Parcel Information:

Address: 684 W. Thurman Road, New Bern, NC 28562

Parcel ID: 7- 109- 017

Please contact Robert Gough at 252- 639-7585,  should you have questions or need

additional information.



AN ORDINANCE TO ASSIGN THE ZONING CLASSIFICATION C-3 COMMERCIAL

DISTRICT TO PROPERTY OWNED BY REAL DOGTORS, LLC CONSISTING OF

APPROXIMATELY 6.1 ACRES,  MORE OR LESS,  LOCATED AT 684 WEST

THURMAN ROAD

THAT WHEREAS, Real Dogtors, LLC owns approximately 6. 1 acres, more or less,

located at 684 West Thurman Road in the City of New Bern, and an application has been made

requesting that the zoning classification of C- 3 Commercial District be assigned to the said

property, which is more particularly identified on the attached map entitled, " Project Name: 684

W. Thurman Rd.- PID: 7- 109- 017- Acreage: 6. 1" prepared by the City ofNew Bern Development

Services staff, a copy of which is attached hereto and incorporated herein by reference; and

WHEREAS, the Planning and Zoning Board recommended said request be approved; and

WHEREAS, the Board of Aldermen of the City of New Bern conducted a duly advertised

public hearing with respect to the proposed zoning classification on March 26, 2024, at which time

all interested parties were given an opportunity to be heard; and

WHEREAS, the Board ofAldermen of the City ofNew Bern deems it advisable and in the

public interest to assign said zoning classification, as the requested C- 3 Commercial District

classification is consistent with the City Land Use Plans and nearby land uses.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

Section 1.       That the Board of Aldermen of the City of New Bern hereby finds the

assignment of the proposed zoning classification to be reasonable and in the public interest, and

consistent with the 2022 City of New Bern Land Use Plan Update and nearby land uses based

upon the information presented at the public hearing,  the recommendations and detailed

information developed by staff and/ or the Planning and Zoning Board contained in the staffreport,

and the considerations of the Land Use Ordinance of the City ofNew Bern.

Section 2.       That the Board deems it in the public interest to assign said zoning

classification as the requested C- 3 Commercial District classification is consistent with the City

Land Use Plans and nearby land uses.

Section 3.       That the zoning classification ofC- 3 Commercial District be assigned to the

property owned by Real Dogtors, LLC consisting of approximately 6. 1 acres, more or less, said

property being located at 684 West Thurman Road, and being more particularly identified on the

map entitled " Project Name: 684 W. Thurman Rd.- PID: 7- 109- 017- Acreage: 6. 1" prepared by

Page 1 of 2



the City of New Bern Development Services staff, a copy of which is attached hereto and

incorporated herein by reference.

Section 4.       That this ordinance shall be in full force and effect from and after its

adoption and publication as required by law.

ADOPTED THIS 26th DAY OF MARCH, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of 2
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44,,   ; L.+  •       .

14.;.:
r tt

y
x•'  ,,-ep+

1',,yy/

7y
V•       '

y

v* ..    

y, 

l

1'      ....-';:

S;  
i     

y •

tit L

Ad.  +       
1..  •....v...

C I
4,:;

0,3„,. 
ger

R •       
t' '     

5   50+

t A.' 

ii    -
r  #

pi t .       •' •  
a 1-4.    

J• 
f..       •.

j~   
J   '•, eriedT fr Rt, ,

t^    -,

ib ,       °  `''+..

sy} l.   
v-   '.. al

s
4 4,  

1
T Y $ t'.    4y ' q'    eIA ,     

i

qt,..,. i'  '     `      ' l y y e+ t' 41i  ::)    "*

se'.r
a

r

j,, 

F p,   

Yl'    
4-.

1.,,.....,'  "      
TM

0

o          +
g        

rth it 4J  %       {
lr #    f

p  ,.  
e

r.

1 0! `\ SE I
i

rjv°ys Y  

r ¢   

id    %„,..,Vis.      r`+` 

r t ,%  
g

r:    L:', 44-Fr-   r

7109 017     "' ti_       f

may,, rr   •*;

4'
y ''` y } 1`'' r

i$.... ;

Itt  ,,       +..

y41

II 4 f   , t
t+

T  ?       

i7r O E

rLj      
IS

i'   ' t7r.

0 tiµ t  

l ,    /

44;

40; '

io
4

ail° 
of•    f

r      ''''''-
Or„ n 4,       

ii:,-

tr
k

ifitir
I..     5 i It,

1 fp-144 il

ill/'1,4

il Ilk*     '   
IV   .., " to  •'  .  .  .,'   ,,,,• ,-,

i',   

01   .     

34 14  ''''-'    

C1.

0^  ,fr Ak,   gt- ' ,#!/- 4.14_,     • ...    , .--'  '     ll

ifj
11,  -

it
C1s,„

i    ,      

fx.   ti

051. ''---     -

am,  
1d

5••     'Y 1 f

y

q.

v        _   

ter. "   

t    ° A
3 ry ,

w`
I 44'  •x"+

kikt•    . 43-..     
aYi S      .

e

s    ,      

R  G IIIi YAW 3

at .

96•       ' ik
P r

f

Roads

Q Parcels Mk
1' 71 Parcel 7- 109-017

NEW BERN
Project Number: annexation request

Project Name: 684 W Thurman Rd

CITY OF NEW BERNAddress: 684 W Thurman Rd

Parcel ID( s): 7- 109-017 Development Services
Acreage: 6. 1

1 inch equals 200 feet

Imagery Flown: Early 2021. Print Date: 2/8/2024
0 150 300

This map is intended for reference only. All dimensions are approximate.      NAs per NCGS 132- 10, this map is not to be resold or otherwise used for commercial purposes. Feet



Me-

NEW BERN

NORTH CAROLINA

rte

tit
14

744

r
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March 26, 2024

Public Hearing

REZ- 002829- 2024

684 W.  Thurman Road Initial Zoning
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Request Summary

Applicant/ Owner: Real Dogtors, LLC

Parcel ID: 7- 109- 017

Location: 684 W Thurman Road

Proposed Zoning: Commercial 3 ( C- 3)

Size: 6. 1 +/- acres

NEW BERN

Fna1N LARnIiNA

3

C- 3 Commercial Zoning District

The C- 3 commercial district is established as a district for

offices, personal services, and the retailing of durable

and convenience goods. This district will generally be

located on the city' s major radial roads. Because these

districts will be located on high- volume traffic arteries

and will be subject to the view not only of local residents

but tourists and other non- local motorists, ample off-

street parking, controlled traffic movement, and an

appropriate appearance including suitable planting shall

be provided.

NEW BERN

4

2



M W BURN

01/ t. 1 Aut NA

5

Considerations

Real Dogtors, LLC, requested to be annexed

into the City' s municipal boundary.

At its meeting, held on January 09, 2024, the

Board of Alderman approved the request for

annexation into the City' s municipal boundary.

At its meeting, held on February 15, 2024, the

Planning and Zoning Board recommended

approval of the proposed initial zoning.

NEW BERN

NORTH CAROCIN•

6

3



Considerations

The property is adjacent to existing C- 3 zoned

properties. It is also adjacent to property

being used for non- residential purposes.

The 2022 Land Use Plan Update identified this

property is within Opportunity Zone D.
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NEW BERN

CITY OF NEW BERN

303 First Street, P. O. Box 1129

New Bern, NC 28563- 1129

252) 639-7582

PLANNING & ZONING BOARD CONSISTENCY STATEMENT

REZ- 002822--2024

Whereas, the City of New Bern Planning and Zoning Board has reviewed a petition to consider

the rezoning and finds the proposed zoning map amendment to be consistent with the 2022
Land Use Plan Update and 2010 Land Use Plan;

NOW, THEREFORE BE IT RESOLVED, by the City of New Bern Planning and Zoning Board that the

proposed amendment to the City of New Bern' s Official Zoning Map and presented

documentation are found to be consistent with the City' s 2022 Land Use Plan Update and 2010

Land Use Plan; and are determined to not be unreasonable and in the public interest.

Adopted this the 15th day of February, 2024

ce

Cet
Brad Jefferson, Chairman

11

Kendrick Stanton, Secret.   to the Board

Everything Comes Together Here
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DEVELOPMENT SERVICES NEW BERIN
REZ- 002829- 2024, Initial Zoning CITY OF NEW BERN
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Summary of Proposal
The subject property was recently annexed into the City of New Bern. This necessitates the designation of a zoning

district on the subject property. The parcel is located on the north side of West Thurman Road, is 6. 1 acres in size,
and is also known as Tax Parcel 7- 109-017. Real Dogtors, LLC have proposed designating the subject parcel as

Commercial 3 ( C- 3).

REZ- 002829- 2024, Initial Zoning 1



Basis for Application

Pursuant to NCGS 160D-202( g) Transfer of Jurisdiction, Craven County development regulations and powers of
enforcement shall remain in effect until( i) the city has adopted development regulations or( ii) a period of 60 days

has elapsed following the annexation.

Synopsis of Site and Surrounding

Area

do)
The parcel is 6. 1 acres and is located at 684 W Thurman Road,

el,   '.;'

r
New Bern, NC.

Within a half mile of the site, there are residential constructed
x04;,:'   

1111
homes, an equestrian business, a shopping center, and vacant

lots.

Zoning District Summary
k„,,,, ,,,,:,The C- 3 commercial district is established as a district for

offices, personal services, and the retailing of durable and
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local motorists, ample off-street parking, controlled traffic
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movement, and an appropriate appearance including suitable      •    
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planting shall be provided.

Staff Evaluation

The proposed rezoning abuts Commercial 3 ( C- 3), Agriculture& Forestry (A- 5F), and Residential 20( R- 20)

zoned properties. The subject parcel is surrounded by both residential and commercial uses. This could

be considered reasonable due to its proximity to existing commercially zoned properties. Additionally,

this property is in close proximity to an opportunity zone which was identified in the 2022 Land Use Plan
Update ( see attachment two)

On February 15, 2024, the City of New Bern Planning and Zoning Board voted ( 6- 1) to recommend

adoption of the proposed request. Board member Rusty Ingram voted against the item and stated the

request was inconsistent with development trends in the area. During public comment, one person from

the public spoke against the request.

REZ- 002829- 2024, Initial Zoning 2
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STAFFSTAFF
DEVELOPMENT SERVICES NEW BERM
REZ- 002829- 2024, Initial Zoning CITY OF NEW BERN
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Summary of Proposal
The subject property was recently annexed into the City of New Bern. This necessitates the designation of a zoning

district on the subject property. The parcel is located on the north side of West Thurman Road, is 6. 1 acres in size,

and is also known as Tax Parcel 7- 109-017. Real Dogtors, LLC have proposed designating the subject parcel as
Commercial 3 ( C- 3).
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Basis for Application

Pursuant to NCGS 160D-202( g) Transfer of Jurisdiction, Craven County development regulations and powers of
enforcement shall remain in effect until( i) the city has adopted development regulations or( ii) a period of 60 days

has elapsed following the annexation.

Synopsis of Site and Surrounding

Area

The parcel is 6. 1 acres and is located at 684 W Thurman Road,

New Bern, NC.

Within a half mile of the site, there are residential constructed
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7401, 44%

homes, an equestrian business, a shopping center, and vacant

lots.

Zoning District Summary
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planting shall be provided.

Staff Evaluation

The proposed rezoning abuts Commercial 3 ( C- 3), Agriculture& Forestry( A- 5F), and Residential 20( R- 20)

zoned properties. The subject parcel is surrounded by both residential and commercial uses. This could

be considered reasonable due to its proximity to existing commercially zoned properties. Additionally,

this property is in close proximity to an opportunity zone which was identified in the 2022 Land Use Plan
Update (see attachment two)

On February 15, 2024, the City of New Bern Planning and Zoning Board voted ( 6- 1) to recommend

adoption of the proposed request. Board member Rusty Ingram voted against the item and stated the

request was inconsistent with development trends in the area. During public comment, one person from
the public spoke against the request.
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Initial Zoning Request
684 W. Thurman Rd.

This report is being furnished by the property owners to provide the Board ofAldermen with information and

visual aids that will be referenced during the public hearing scheduled for March 26, 2024, preceding a vote on

the initial zoning for subject property.

TABLE OF CONTENTS

1.  Who We Are

2.  Why This Project Is Need

3.  Site Specifics

4.  Consistency With The City Of New Bern Land Use Plan

5.  Addressing Civil Concerns

6.  Conclusion



1.   WHO WE ARE

Real Dogtors, LLC, owner of the parcel at 684 W. Thurman Road, was formed by Dr. and Mrs. Sean Greenlaw for

the purpose of building a new veterinary hospital in New Bern.

Dr. Greenlaw has been providing veterinary care to New Bern pets since 2012— both in general day practice, as

well as overnight and weekend emergency care services in Havelock and Swansboro. He serves as an advisor to,

and volunteers professional services and prescription drug licensing for, local no- kill shelter Colonial Capital

Humane Society. Dr. Greenlaw has also volunteered time and services for the Craven County Sheriff

Department' s Animal Protective Services Division, microchipping local pets at community events.

2.  WHY THIS PROJECT IS NEEDED

There is currently a dire shortage of veterinary medical services in New Bern. Coupled with rapid and expansive

growth in housing and multifamily developments, critically urgent access to more qualified pet care is needed for

the community.

According to a report released by the American Veterinary Medical Association (AVMA) in 2022, 73.5% of

households own either a dog, cat, or bird. 1 With just over 42, 000 households in Craven County counted during

the 2020 census, this means that nearly 31,000 households in our area require a veterinarian. 2 The average DVM

base is 1, 200- 1,400 clients per year. Thus, to appropriately serve the local pet population, Craven County would

require a minimum of 22- 26 full- time practitioners. There are currently only 17- 19 full- time small animal DVMs

in Craven County, only 6 of which are in New Bern and on the southeast side of the bridge. This leaves the

community with a shortage of at least 3- 9 veterinarians needed to provide adequate pet care services to the
population.

Pet owners established with existing practices are experiencing wait times upwards of 2- 4 weeks to be seen for

routine wellness or minor sick patient exams. New residents are being turned away by many area hospitals

altogether, being told that they are not accepting new clients at this time. This is contributing to the

overcrowding of emergency hospitals all along the coast with non- urgent conditions, leading to long wait times

and an unnecessary increase in cost for citizens. Emergency hospitals in Havelock, Jacksonville, and Swansboro

are routinely experiencing wait times in excess of 4 hours, or turning away clients and closing intake altogether.

3.   SITE SPECIFICS

684 W. Thurman Road is a 6. 10- acre tract of vacant land, currently un- zoned. We have requested C- 3 zoning for

the site in accordance with adjacent zoning designations and existing land uses, as well as to remain in

consistency with the City's published Land Use Plan.

The site sits adjacent to a line of two additional C- 3 properties( one currently with a private residence on it, and

one vacant). The property is also adjacent to an existing for-profit commercial business ( operated by right under
an agricultural zoning designation). It is in close proximity to additional C- 3 and C- 4 designated parcels in the

corridor, as well as shares road frontage with high- density R- 8 developments and vacant tracts, and two low-

density R- 20 parcels.

1" Pet Population." AVMA Pet Ownership and Demographics Sourcebook( 2022): 3- 5.
2

U. S. Census Bureau. 7 February 2023< https:// data. census.gov>.
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Of the 6. 10- acre parcel, total disturbed area for our project is 1. 08 acres— leaving more than 5 acres remaining

for natural and open space, consistent with existing low-density R- 20 and A-5/ F site plans nearby. A footprint of

the facility that has been designed for the project is imposed on the site below for reference.
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Overhead site plan:
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Remaining cognizant of the diverse mix of zoning and land uses in this corridor, we have developed a structure

and site plan that, while commercial in use, will still also be in- keeping with the residential character elements
shared throughout in this corridor.

The building is a one- story structure featuring heavily residential architectural elements such as fiber cement

siding, stone veneer, architectural shingles, standing seam metal roof accents, large windows, and aesthetic

landscaping— including decorative pergolas.

Front entrance:
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At the back of the structure will be a small, fenced space for hospitalized ( sick) patients to be leash- walked, only.

This is a fully enclosed, interior business and entirely medically centric practice. There will be no boarding, day
play, outdoor runs, or guillotine doors.

Rear leash- walking yard:
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Vegetated buffers and appropriate screening will be installed along neighboring property lines according to City

planting ordinances specifically designed to allow for less intensive forms of commercial business to adjoin

existing and planned residential uses.

Across the street, looking northwest:
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Street view,facing east:
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4.   CONSISTENCY WITH THE CITY OF NEW BERN LAND USE PLAN

The proposed C- 3 zoning is in accordance with the City's 2022 Updated Land Use Plan ( LUP) for growth and

development in the US- 70 focus area. Additionally, 684 W. Thurman Road is located inside Opportunity Zone D,

where the City has published the specific desire to increase commercial services, as well as meets required

attributes for suitability of development:

o Utilities available

o Close proximity to major roads
o No environmental restrictions or flood hazard

o Soil rated for small commercial development

o Close proximity to fire/ rescue station

5
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Commercial zoning will allow this project to contribute to the City' s goals and long-term vision for the

community as outlined alongside policy recommendations taken from the LUP below.

Land Use and Development

As a low intensity, consumer service- based business, this project supports uses compatible with the surrounding

community, while still allowing for critically needed growth and development.

Land Use Development

Project will enhance and support the needs of the surrounding community, while also remain in keeping

with the existing character of the area and position it for growth.

LUD 1. 4 Project promotes infill development on underutilized land within existing development

patterns.

LUD 1. 5 Site provides environmentally beneficial and aesthetic landscaping, with appropriate

buffering and emphasis on native plants and sustainability initiatives.

LUD 1. 6 Site is suitable for the proposed development, and design compatible with community.

LUD 1. 7 Soils are suitable for development.

LUD 1. 8 Site has existing access to municipal services and will adhere to all regulations.

LUD 1. 9 Project provides commercial development adjacent to existing commercially zoned areas

along a major corridor within the US- 70 Focus Area, and Opportunity Zone D.

LUD 1. 11 Site will comply with all connectivity, stormwater, signage.

LUD 1. 12 Site will retain substantial open space( greater than 5 acres) and utilize residential design

elements to remain in keeping existing community character.

6



Infrastructure

Public infrastructure systems are already in place and accessible to the site, and the location will support
economic, social, and environmental impacts to City.

Infrastructure

Project will link nearby residential communities with closer access to services and jobs, contributing to

reduced vehicle miles traveled. energy efficiency, and carbon emissions. Site is developable land already

serviced by utilities and should be prioritized for development.

IF 1. 11 Site will have adequate parking for all staff and visitors and is designed to handle

stormwater through environmentally friendly vegetated bioswales. (DEQ Permit Issued).

IF 1. 15 Site is in a utility-served area.

Environmental Protection

In developing only 17% of available acreage, this project will balance commercial development opportunities for

the area, while continuing the trend of protecting open space in the region, minimizing impacts on coastal
resources.

Environmental Protection

Project will allow for well balanced growth with substantial preservation of open space.

EP 1. 1 Project will preserve more than 5 acres of natural space, allowing for substantial regrowth

of tree stands that have been periodically cleared throughout the site' s history.

EP 1. 2 Site plan is a low impact development utilizing environmentally friendly native

landscaping and stormwater management in the form of vegetated bioswales, designed
to filter pollutants from runoff.

EP 1. 3/ 4 Site has no flooding or storm surge hazard.

Economic Development

Commercial zoning at this site allows for the creation of greater employment opportunities utilizing skilled labor,
and brings increased income and investment to the region.

Economic Development and Employment

Project will create jobs and encourage the sustainable economic growth that is needed to appropriately

seive the expanding local population.

ED 1. 2 Project targets suitable development within an identified Opportunity Zone for the
expansion of commercial services, and infill development on raw land.

ED 1. 3 Project aligns with existing plans and policies and will meet all State and Federal
requirements for impacts on natural resources.

ED 1. 4 Project will meet all City codes and ordinances.

ED 1. 5 Project will revitalize property and local corridor with new commercial services.
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5.  ADDRESSING CIVIL CONCERNS

We are aware of a petition circulating in the community that raises concerns with the proposed C- 3 zoning
designation. In an effort to better communicate our intentions with these signatories, we' ve addressed some of

the key issues that we are aware of below.

Keeping in harmony with the rural character of the neighborhood

As demonstrated through the architectural renderings, this project will feature vast open space and retention of

natural areas, consistent with existing large parcels and low-density mixed- use development in the area.

Compatibility with surrounding properties

This project will effectively marry the diverse zoning, land use, and features of the many different parcels on this
road frontage— incorporating residential design and a rural backdrop into critically needed economic growth and
commercial services in this corridor.

Traffic

According to the NCDOT interactive traffic maps, W. Thurman Road averaged a traffic count of 1, 200 vehicles per

day in 2022, which is the most recent data available.3 The veterinary hospital we have designed for this site
contains five exam rooms. With a fully booked out schedule, each room is typically expected to turn twice per

hour. Allowing up to five additional cars per hour for non-scheduled visits such as drop offs or prescription refills,

this business will only be adding an estimated 15 cars per hour to the current daily traffic count on this road

frontage during peak volume.

Light Pollution and Other Ecological Concerns

As one of the original founders of the New Bern Wildlife Chapter, the local division of the North Carolina Wildlife

Federation, sustainability and mitigating environmental impact are a priority for us as the owners of this

property. Site lighting will be pedestrian in scale, and feature environmentally friendly full- to-partial cutoff
fixtures.

Landscaping for the site will feature plants primarily native to Eastern North Carolina, for the greatest ecological

benefit. A stormwater permit has already been issued for the project by NC- DEQ, featuring vegetated bioswales
designed to slow flow and filter pollutants before runoff or absorption back into the groundwater.

Property Valuation

Based on the information provided, there is no indication that commercial zoning of this parcel would have a

negative impact on nearby residential property values. Commercially zoned outparcels have existed at the

entrance to these home sites since the Gables Run neighborhood was originally developed ( circa 2003), without

apparent detriment to the value of the properties that were subsequently built and have since been re-sold

numerous times.

3 NCDOT Annual Average Daily Traffic( MDT) Mapping Application. 2020. State of North Carolina Department of

Transportation. 18 April 2022
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6.   CONCLUSION

As this parcel was previously unincorporated, it has no zoning regulations or restrictions tied to it at this time.

Commercial zoning for this parcel would in fact be beneficial to the neighboring residents in offering protection

to their properties through enforcement of City ordinances, which they do not currently have.

A C- 3 zoning designation would be consistent with adjacent zoning designations, adjacent commercial land use,

and the City' s published Land Use Plan highlighting intentions for increased commercial growth in this location.
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Zoning of 684 W Thurman Rd

Primary Concern

The requested zoning of C- 3 for 684 W Thurman Rd is not in keeping with the
nature of the surrounding properties and conflicts with multiple aspects of the City
Ordinances that govern zoning in the City of New Bern. Objectives of this Paper:

1.  Present the argument against commercial zoning of 684 W Thurman Rd

2.  Offer A- 5 as an alternative zoning which allows for intended use of the

property and ensures the preservation of the rural/ residential nature of the

surrounding area.

Introduction

This white paper deals with the proposed rezoning of the property located at 684 West Thurman

Road, New Bern, North Carolina. This property, owned by Real Dogtors LLC, spans an area of

approximately 6. 10 acres and was formally incorporated into the City of New Bern following a

public hearing held by the Board of Aldermen on January 9, 2024. As a concerned resident and

member of the community, I wish to present my arguments regarding the proposed rezoning of

this property, which I believe is not in harmony with the surrounding residential and agricultural

zones and the overall character of our community.

Property Immediate History

684 W Thurman is located in between the subdivisions of

Carolina Colours and Taberna.  In this area,  West Thurman

serves generally as an east/ west connector between Highway

70 and Old Airport Rd. Prior to 2018, the property was part of
a collection of three, 6- acre plots on Thurman Rd that were

wooded and undeveloped. From 2018 to 2020, two of the lots

618 & 624 W Thurman) were annexed into the city and zoned
R- 20, with single family homes constructed on the properties.      1.

684 West Thurman remains undeveloped at the time of this

paper.

684 W Thurman

Outlined in blue border)
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Response to Rezoning Application

The application filed by Real Dogtors characterizes the West Thurman Rd as having a " healthy
mix of different zoning classifications." While this is correct on paper, the reality is that W

Thurman Rd is used entirely for residential purposes, minus the New Bern Fire Department
located near the corner of W Thurman Rd and Old Airport Rd. The neighboring C- 3 property
referenced in the application has a land use list of Residential and is the site of the single-

family home in the picture below.

1 r

684 W Thurman

790 W Thurman

C 3,3, Residential Use)  a,':•. `      -. r  ,

The assertion that C- 3 is the appropriate zoning for this property does not reflect a complete
picture of W Thurman Rd and it's residential characteristics. As can be seen in the pictures

included as Appendix A, this corridor is almost entirely developed with a rural, residential
aesthetic and does not match broad range of uses authorized under C- 3. While the proposed

veterinary hospital is not out of place in this setting, the zoning of C- 3 opens a plethora of

options that are not in keeping with the existing land use, which is pointed to in the
application with language such as, " C- 3 is designed to allow for a broad range of uses,

services, and commodities" and " C- 3 is a broad and nearly all- encompassing classification."

Additionally, there is an incomplete assertion that this parcel falls within the City of New Bern

2022 Land Use Plan Opportunity Zone D. Again, on paper the property partially falls within the

circle drawn on the LUP the map chit. However, the circle is clearly not aimed at 684 W

Thurman give that it doesn't completely cover the property and the circle is primarily focused

on the commercial sector of the Carolina Colours development. Using this as a basis for C- 3

zoning is stretch.

The zoning application does acknowledge that a veterinary hospital is permitted under A- 5 and
A- 5F. These zoning are already existing with neighboring properties and serve as a far more

appropriate zoning given their intent to preserve rural character and promote low density
development.

2



Presentation ofA- 5 as the most appropriate zoning

A- 5 zoning aligns with the values and objectives outlined in our city's ordinances, specifically
designed to secure agricultural integrity and promote low- density development. By designating
this parcel as A- 5, the following can be accomplished:

Preservation of Rural Character: A- 5 zoning safeguards the rural charm of New Bern by
restricting non- agricultural and non- forestry-related commercial activities, ensuring that
our neighborhood remains peaceful for residents. Appendix A offers various photos of

both day and night settings to help frame the rural character of W Thurman. Despite its
proximity to Carolina Colours commercial space and Highway 70, W Thurman retains its
rural character, and the table of land uses available under C- 3 zoning place this in

jeopardy.

Compatible Land Use: A- 5 zoning allows for the establishment of agricultural- related

ventures, such as the proposed veterinary clinic, without compromising the residential

nature of the area. This ensures that any development aligns harmoniously with the

existing environment, minimizing disruptions to homeowners and surrounding
properties.

To quote Mayor Odham, A- 5 zoning enables all parties to be " equally unhappy."

Expanded Analysis on the Argument Against Commercial Zoning

Below is a further analysis of the proposed commercial zoning and its incompatibility with this

parcel and area. The argument covers the following topics: preservation of rural character,

incompatibility with surround properties, and the inadequacy of Thurman Road.

Preservation of Rural Character

The subject property sits on the north side of W Thurman Rd. This area of New Bern is dominated
by R- 20 and A- 5 zonings in the Gables Run subdivision and 618 & 624 W Thurman. Additionally,

while zoned C- 3, 790 W Thurman ( 684 W Thurman' s westerly neighbor) is occupied by a single-

family residence and assumes the aesthetics of its surrounding R- 20 neighbors. The zoning of

the subject property as commercial, when surrounded by R- 20, A- 5, and A- 5F zones would
significantly undermine the preservation of rural character, a key objective of these existing
zoning designations:

A- 5 and A- 5F: Focused on maintaining the agricultural integrity and forestry resources of
the area, these zonings aim to conserve the rural landscape by limiting development to

agricultural, forestry, and low-density residential uses. Introducing a commercial zone
would be contrary to these objectives,  as it would bring an urban,  non-agricultural

element into a traditionally rural area.

R- 20: The R- 20 district is designed for low-density residential living with an emphasis on

preserving the rural character of the land. Commercial development would alter this
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character by introducing higher density and potentially more urban- style development,
which goes against the district's intention to maintain a tranquil, rural environment.

In essence, commercial zoning in this context disrupts the carefully planned balance aimed at
preserving the rural and agricultural nature of the area, as set forth in the R- 20, A- 5, and A- 5F
zoning guidelines.

Incompatibility with Surround Properties

Per the City of New Bern Interactive Zoning Map, the neighboring properties to 684 W Thurman
are identified with the following land use:

624 W Thurman: Residential — One Family Unit
790 W Thurman: Residential — One Family Unit
6 Gables Rd: Agricultural — Equestrian

4 Bullens Creek Dr — Recreation — Exempt Use, Owned by POA or HOA

Introducing commercial zoning with adjacent properties with these land uses poses several
incompatibilities:

1.  Disruption to Residential Quietude: Commercial activities will bring higher traffic, noise,

and light pollution, conflicting with the tranquility of residential areas.
2.  Interference with Agricultural Activities:  Increased traffic and environmental changes

from commercial development will disrupt equestrian activities actively ongoing at Gables
Run Equestrian Center.

3.  Aesthetic Shift: The introduction of a commercial property will create a stark contrast with

the existing rural or semi- rural character.
4.  Property Value Implications: The perception of the area as a desirable residential location

will change with commercial development, possibly affecting property values.

Overall, commercial zoning in this context disrupts the harmony and intended use of residential
and agricultural areas.

Thurman Road

The subject property sits on W Thurman Rd, which is approximately 20' wide ( per Craven GIS
iMaps tool) for most of its length. This narrow road width does not align with the expectations

for a C- 3 commercial district as defined in New Bern' s city ordinances. The C- 3 district is intended

for offices, personal services, and retailing of goods, typically located on the city's major radial
roads. These areas are expected to handle high- volume traffic and should have provisions for

controlled traffic movement, and an appropriate appearance, including suitable planting.

Thurman Rd' s Current State: At 20 feet wide, Thurman Rd falls short of even the minimum width

for a ' Minor' street classification, which requires at least 25 feet width. The road' s current width

indicates it is not designed to handle high traffic volumes or provide the necessary infrastructure
for commercial activities.
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Comparison with Street Classifications:

Minor Street: Designed for low traffic (up to 75 trips per day), serving a small number of

dwelling units. Thurman Road is narrower than the required width for this classification.
Local, Sub collector, Collector, and Arterial Streets: These categories cater to increasing
traffic volumes and wider street widths (31 feet and above), with arterial streets requiring

at least 44 feet width. Thurman Road,  at its current width,  is not suited for these

classifications and thus falls short of the requirements for supporting a C- 3 commercial
district.

Incompatibility with C- 3 District Goals: Given its limited width and capacity, Thurman Rd
cannot feasibly support the high traffic volumes, and infrastructure demands typical of a
C- 3 commercial zoning. The introduction of this zoning will lead to traffic congestion and
strain on the existing road infrastructure, which is not equipped to handle commercial-
level traffic and activities.

In conclusion, the zoning of the property as C- 3 commercial on W Thurman Rd is incompatible
with the road' s current dimensions and capabilities. The road' s limited width and infrastructure

are not aligned with the requirements and expectations of a C- 3 commercial district. This

misalignment raises significant concerns about traffic management,  safety,  and the overall

feasibility of a commercial development in this location.

Conclusion

At a surface glance the zoning of 684 W Thurman as a commercial property seems
straightforward, but with further context there are numerous considerations that should be

considered in a zoning decision. The existing residential and agricultural zonings surrounding
684 W Thurman require real consideration from the City of New Bern to conserve the character
and intent of those rural properties.
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Appendix A
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Figure 4
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looking West
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Conduct a Public Hearing and Considering Adopting an Ordinance Amending Section 15- 343 of
Article XXVII "Flexibility in Administration Required" of the Code of Ordinances.

Date of Meeting: 3/ 26/2024 Ward # if applicable: Ward 1

Department: Development Services Person Submitting Item:
Jessica F. Rhue, Director of Development

Services

Call for Public Hearing:  Yes® No Date of Public Hearing: 3/ 26/2024

Explanation of Item: On March 12, 2024, the Board ofAldermen directed the

Planning and Zoning Board to revisit section 15- 343 Flexibility

in Administration Required, which was most recently amended
on October 10, 2023. The Planning& Zoning board evaluated

this request at their meeting on March 21, 2024. The Director of
Development Services will present the Board' s recommendation

for consideration by the Board of Aldermen.

Actions Needed by Conduct Public Hearing and Adopt Ordinance.

Board:

Backup Attached:    Memo, Proposed Ordinance, October 10, 2023 Ordinance,

October 10, 2023 Illustrative Map, PowerPoint

Is item time sensitive? Yes No

Cost of Agenda Item: 0

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P.O. Box 1129

New Bern, NC 28563

252) 639- 7587

MEMORANDUM

TO:       Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: Jessica F. Rhue, Director of Development Services

DATE:  March 26, 2024

SUBJECT:   Conduct a Public Hearing and Considering Adopting an Ordinance
Amending Section 15- 343 of Article XXVIII  "Flexibility in Administration
Required" of the Code of Ordinances.

At the Board of Aldermen meeting on March 12, 2024, the elected body directed the
Planning and Zoning Board to revisit section 15- 343  " Flexibility in Administration
Required."  This section was previously amended on October 10, 2023.

Section 15- 397 ( a) of the City of New Bern Code of Ordinances governs amendment
requests initiated by the Board of Aldermen.   Chapter 160D-604( b) of State Statutes

governs zoning amendments.  It requires all proposed amendments to zoning regulations
be submitted to the Planning & Zoning Board for review and comment.  If no written report

is received within 30 days of being referred, the governing board may act without a report.
The governing board is not bound by any recommendation the Planning & Zoning Board

may or may not provide.

The Planning & Zoning Board had previously recommended an expanded retail core and

the provision that existing parking could not be reduced without approval by the Board of
Adjustment.  Ultimately the Board of Aldermen modified the map of the exempted area
recommended by the Planning  & Zoning Board and eliminated the inclusion of the
Convention Center in the exempted area.  No other map modifications were requested or
discussed.  Additionally, the text proposed by the Planning & Zoning Board was modified

at the October 10, 2024 public hearing to exclude the Board of Adjustment provision for
elimination of existing parking. A copy of what was adopted on October 10 has been
included as an attachment. There were no public comments specific to the boundary

during the public hearing on October 10, 2024.



The " central retail core" area was redefined extending to the south side of Broad Street,
down the west side of East Front Street to the south side of South Front Street. An

illustrative map ( not to be confused with a zoning map) accompanies this description.

Recently a citizen questioned why one parcel at 119 Middle Street adjacent to the
southern boundary was excluded from the exemption area.  At the time this expansion

area was being evaluated, the referenced property was a single-family dwelling and would
not have benefited from inclusion in the parking exemption area. It was not discussed or
included in any of the exemption options the Planning & Zoning Board evaluated between

May and September 2023 for this reason.

This situation was presented to the Planning and Zoning Board on March 21 , 2024 for an
evaluation and recommendation.

For questions regarding this matter, please contact Development Services Director
Jessica Rhue at (252) 639- 7587 rhue. jessica a(newbernnc.gov



AN ORDINANCE TO AMEND APPENDIX A  " LAND USE"  OF THE CODE OF

ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Planning and Zoning Board of the City of New Bern recommends

that certain amendments be made to Appendix A " Land Use" of the Code of Ordinances of the

City ofNew Bern; and

WHEREAS, the Board of Aldermen of the City of New Bern finds the proposed

amendments to be reasonable and consistent with the 2022 Land Use Plan Update and 2010 Land

Use Plan; and

WHEREAS, the Board ofAldermen of the City ofNew Bern deems it advisable and in the

public interest to effect said revisions to Appendix A "Land Use" of the Code of Ordinances of

the City ofNew Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1.  That Section 15- 343. " Flexibility in administration required." Of Article

XVIII. "Parking" of Appendix A" Land Use" of the Code of Ordinances of the City of New Bern

be and the same is hereby amended by deleting subsection ( e) in its entirety and the following

inserted in their stead:

Sec. 15- 343. Flexibility in administration required.

e)      Notwithstanding any other provision in this section, developments located in the

central retail core shall be exempt from off-street parking requirements except those requirements
set forth in subsection 15- 163( h)( 3), provided such development shall not reduce the number of

parking spaces in existence as of the date of the adoption of this section. For purposes of this
section, " central retail core" shall be defined as the area encompassing those properties abutting
the east side of Hancock street, the south side of South Front Street, the west side of East Front

Street, the south side of Broad Street from the west side of East Front Street to the west side of

Craven Street, and the north side of Broad Street from the east side of Craven Street to the east

side of Street Hancock Street, including the west side of southern terminus of Middle Street 100

feet from the intersection with South Front Street and excluding the Riverfront Convention Center
of Craven County and including .
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SECTION 2.  This ordinance shall be effective from and after the date of its adoption.

ADOPTED this
26th

day of MARCH, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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RED- LINED VERSION

AN ORDINANCE TO AMEND APPENDIX A  " LAND USE"  OF THE CODE OF

ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Planning and Zoning Board of the City of New Bern recommends

that certain amendments be made to Appendix A " Land Use" of the Code of Ordinances of the

City ofNew Bern; and

WHEREAS,  the Board of Aldermen of the City of New Bern finds the proposed

amendments to be reasonable and consistent with the 2022 Land Use Plan Update and 2010 Land

Use Plan; and

WHEREAS, the Board ofAldermen of the City ofNew Bern deems it advisable and in the

public interest to effect said revisions to Appendix A "Land Use" of the Code of Ordinances of

the City ofNew Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1.  That Section 15- 343. " Flexibility in administration required." Of Article

XVIII. "Parking" of Appendix A" Land Use" of the Code of Ordinances of the City of New Bern

be and the same is hereby amended by deleting subsection ( e) in its entirety and the following

inserted in their stead:

Sec. 15-343. Flexibility in administration required.

e)      Notwithstanding any other provision in this section, developments located in the
central retail core shall be exempt from off-street parking requirements except those requirements
set forth in subsection 15- 163( h)( 3), provided such development shall not reduce the number of

parking spaces in existence as of the date of the adoption of this section. For purposes of this
section, " central retail core" shall be defined as the area encompassing those properties abutting
the east side of Hancock street, the south side of South Front Street, the west side of East Front

Street, the south side of Broad Street from the west side of East Front Street to the west side of

Craven Street, and the north side of Broad Street from the east side of Craven Street to the east

side of Street Hancock Street, including the west side of southern terminus of Middle Street 100
feet from the intersection with South Front Street and excluding the Riverfront Convention Center

of Craven County and including .

Page 1 of 2



RED- LINED VERSION

SECTION 2.  This ordinance shall be effective from and after the date of its adoption.

ADOPTED this
26th

day of MARCH, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2 of2
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23 - 044

AN ORDINANCE TO AMEND APPENDIX A  " LAND USE"  OF THE CODE OF

ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Planning and Zoning Board of the City of New Bern recommends

that certain amendments be made to Appendix A " Land Use" of the Code of Ordinances of the

City of New Bern; and

WHEREAS, the City' s development services stafffurther recommends approval of said

proposed amendments; and

WHEREAS,  the Board of Aldermen of the City of New Bern finds the proposed

amendments to be reasonable and consistent with the 2022 Land Use Plan Update and 2010 Land

Use Plan; and

WHEREAS, the Board ofAldermen of the City of New Bern deems it advisable and in the

public interest to effect said revisions to Appendix A " Land Use" of the Code of Ordinances of

the City of New Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:

SECTION 1.  That Section 15- 343. " Flexibility in administration required." Of Article

XVIII. "Parking" of Appendix A" Land Use" of the Code of Ordinances of the City of New Bern

be and the same is hereby amended by deleting subsections ( b) and ( e) in their entirety and the

following inserted in their stead:

Sec. 15- 343. Flexibility in administration required.

b)      Without limiting the generality of the foregoing, the permit- issuing authority may
allow deviations from the parking requirements set forth in subsection 15- 342( g) when it finds
that:

1)      A residential development is irrevocably oriented toward the elderly;

2)      A residential development is located in close proximity to the central

business district and is committed to a policy of placing restrictions on the vehicle ownership of

its tenants; or

3)      A business is primarily oriented to walk- in trade.

Page 1 of 2



e)      Notwithstanding any other provision in this section, developments located in the
central retail core shall be exempt from off-street parking requirements except those requirements
set forth in subsection 15- 163( h)( 3), provided such development shall not reduce the number of

parking spaces in existence as of the date of the adoption of this section. For purposes of this
section, " central retail core" shall be defined as the area encompassing those properties abutting
the east side of Hancock street, the south side of South Front Street, the west side of East Front

Street, the south side of Broad Street from the west side of East Front Street to the west side of

Craven Street, and the north side of Broad Street from the east side of Craven Street to the east

side of Street Hancock Street, excluding the Rivertront Convention Center of Craven County.

SECTION 2.  This ordinance shall be effective from and after the date of its adoption.

ADOPTED this 10`
h

day of October, 2023.

JEF' R:«'"• off     ( MAYOR

t 1.   ,-.

BRENDA E. B ANCO, CITY CLERK

Page 2 of 2
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:
Conduct a Public Hearing on the Substantial Amendments to FY 2019 & 2022 Annual Action

Plans of the Community Development Block Grant (CDBG) Program

Date of Meeting: 3/ 26/2024 Ward # if applicable: N/A

Department: Development Services Person Submitting Item:
D' Aja Fulmore, Community Development
Coordinator

Call for Public Hearing:  Yes® No Date of Public Hearing: 3/ 26/2024

Explanation of Item: The City of New Bern previously adopted its FY 2019 and 2022
Annual Action Plans and budgets for the use of CDBG funds.  In

accordance with CDBG program regulations, the City is allowed
to make substantial amendments to its Annual Action Plans and

budgets in accordance with the City' s Citizen Participation Plan.

The City has determined that it is necessary to amend the CDBG

program year budgets for the previously approved Annual Action
Plans. The funds will remain the same, but a new project scope

will be added.

Actions Needed by Conduct a Public Hearing

Board:

Backup Attached:     Memo, Presentation, Plans

Is item time sensitive? ZYes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639- 7587

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM: D' Aja Fulmore, Community Development Coordinator

DATE:  March 26, 2024

SUBJECT:   Conduct a Public Hearing on the Substantial Amendments to FY 2019 &

2022 Annual Action Plans of the Community Development Block Grant
CDBG) Program

Background Information:

The purpose of this agenda item is to conduct a public hearing to present substantial

amendments to the City of New Bern' s FY 2019 and 2022 Annual Action Plans for the

use of Community Development Block Grant (CDBG) funds.

The City of New Bern previously adopted its FY 2019 and 2022 Annual Action Plans and
Budgets for the use of CDBG funds.  In accordance with CDBG program regulations, the

City is allowed to make substantial amendments to its Annual Action Plans and Budgets

in accordance with the City' s Citizen Participation Plan.

The City has determined that it is necessary to amend the CDBG program year budgets
for the previously approved Annual Action Plans.  The funds will remain the same, but a

new scope of work will be added.

Substantial amendments will be submitted in the Integrated Disbursement and

Information System ( IDIS). The IDIS system is used for City staff to submit all CDBG
plans for HUD review.

The substantial amendments to the CDBG Annual Action Plans are proposed as follows:



FY 2019 Program Year

IDIS # 28 — Bus Shelter Installment Project: Reduce the project/activity
budget by $ 42, 448.62 for a new project/activity budget line- item amount of

145, 394.38.

NEW ACTIVITY PROPOSED: Sunnyside Area 1/ 2 Court Installation:

Create a new multi- year project/activity and allocate $ 42,448.62 in 2019

CDBG funds. CDBG funds will be used to pay for the construction of an
outdoor, half basketball court for neighborhood use. The proposed site is

City owned and is in an existing neighborhood park.

In IDIS, remaining funds for the bus shelter installment project will now be used to create
a new activity under the 2019 program year. The new activity will include funding for the
Sunnyside Area 1/ 2 Basketball Court.  This court will be specifically installed at Pierce
Park. It is listed in the Annual Action Plan as the Sunnyside Area Basketball Court to

provide a generalized neighborhood area.

FY 2022 Program Year

IDIS # 42 - Bus Shelter Project Completion: Reduce the project/activity
budget by $ 4, 189.25 for a new project/activity budget line- item amount of

10,810.75.

NEW ACTIVITY PROPOSED:  Sunnyside Area 1/ 2 Basketball Court

Installation: Create a new multi-year project/activity and allocate$ 4, 189. 25

in 2022 CDBG funds. CDBG funds will be used to pay for the construction
of an outdoor, half basketball court for neighborhood use. The proposed site

is City owned and is in an existing neighborhood park.

In IDIS, remaining funds for the bus shelter installment project will now be used to create
a new activity under the 2022 program year. The new activity will include funding for the
Sunnyside Area Basketball Court. This court will be specifically installed at Pierce Park.
It is listed in the Annual Action Plan as the Sunnyside Area Basketball Court to provide a

generalized neighborhood area.

Recommendation:

Conduct a Public Hearing on the Substantial Amendment to FY 2019 & 2022 Annual

Action Plans of the Community Development Block Grant (CDBG) Program.

If you have any questions or need additional information, please contact D' Aja Fulmore
at 252-639-7586.
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Development Services

FY 2019 & 2022 CDBG Annual Action Plan

Substantial Amendments

March 26, 2024

1

Definition/Purpose

Annual Action Plan (AAP): concise summary of the actions,
activities, and the specific federal and non- federal resources that

will be used each year to address the priority needs and specific

goals identified by the Consolidated Plan

Substantial Amendment: a change in the purpose, scope,

location, or beneficiaries of an activity

Vl

2

1



Cause for Amendment

CDBG 2019 and 2022 funds are remaining from the Bus Shelter

Project.

HUD permits us to reallocate funding through creating a
substantial amendment.

Money was saved on the bus shelter project by having two

shelters installed by the City' s Public Works Department.

Bids were received for Pierce Park half basketball court

construction on March 1 , 2024.  The lowest bid was approximately

57, 000. Additional funding is needed for project.

3

CDBG Activity and National Objective

FY 2019 and 2022 Public Facilities Improvement Activity

Low-Moderate Area Benefit

Design, construction, installation of three bus shelters in

cooperation with the Craven Area Transit System ( CARTS),

the local public transportation provider.

Originally, our 2019 plan stated that we would install 6 shelters.

Construction costs increased during the pandemic and created
limitations.

NEW BERN

NORIHCA ROIlNA

4

2



FY 2019 Annual Action Plan Amendment

Integrated Disbursement and Information System ( IDIS # 28)

Bus Shelter Installment Project: Reduce the project/activity budget by
42, 448.62 for a new project/activity budget line- item amount of $145, 394. 38.

NEW ACTIVITY PROPOSED: Sunnyside Area 1/ 2 Basketball

Court Installation: Create a new multi- year project/ activity and allocate

42, 448.62 in 2019 CDBG funds. CDBG funds will be used to pay for the
construction of an outdoor, half basketball court for neighborhood use. The

proposed site is City owned and is located in an existing neighborhood park.

5

FY 2022 Annual Action Plan Amendment

Integrated Disbursement and Information System ( IDIS # 42)

Bus Shelter Project Completion: Reduce the project/activity budget by
4, 189. 25 fora new project/activity budget line- item amount of$ 10, 810. 75

NEW ACTIVITIY PROPOSED: Sunnyside Area 1/ 2 Basketball Court

Installation: Create a new multi- year project/activity and allocate $4, 189. 25

in 2022 CDBG funds. CDBG funds will be used to pay for the construction of
an outdoor, half basketball court for neighborhood use. The proposed site is

City owned and is located in an existing neighborhood park.

NEW BERN

6
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Bus Shelter Accomplishment Data

The City of New Bern

successfully installed 3 bus
I -

7,f. t=.

shelters at the following
N.:, '

locations:     
a x+   f .

C.

Volt Center i,.      

New Bern Utilities Office
g     -    L_    

520 Rountree Street

directly beside My Sister's r
E

House)    

NORTH CAROL INA

7

Pierce Park Half Basketball Court

Pierce Park is located Pierce Vent- City at New Dern.NC121
R INwn IA` rw

in the Sunnyside

community and
provides a low-   

a  '-

moderate area benefit.   

In the 2023 Annual

Action Plan, we

allocated $ 35, 798 for

ter. °             
k% v.., .-,ii,',     

etthis project. Bus

shelter funds will now

be added to this

allocation.  
t•

cr . 1
t

r.   
T •..

NEW BERN

NORTH f: AROI. INA
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Summary

Plans have been previously adopted by HUD and no other

parts of the plans are being amended.

New Budget

2019 Amendment Funding: $ 42,448.62

2022 Amendment Funding: $ 4, 189. 25

2023 Allocated Funds:  35, 798.00

Total: $ 82,435.87

NEW BERN

9

Next Steps

The required display period ( 30 days) of the amendments ends on

April 8, 2024.

A resolution to approve the amendments will be presented at the

April 9, 2024, BOA Meeting.

The amendments are presented and approved in separate

meetings to satisfy the display period requirement.

10
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Questions?

11
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FY 2019- 2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

NEW BERN

CITY OF NEW BERN

Substantial Amendment# 1:

The City of New Bern has prepared a substantial amendment to its FY 2019 Annual Action Plan and made

the following changes: IDIS # 28: Bus Shelter Installation Project —reduce line item by $ 42,448.62 for a

new project/ activity budget line- item amount of$ 145,394.38, and; Sunnyside Area % Basketball Court

Installation — create a new multi-year project/ activity and allocate $ 42,448.62 in 2019 CDBG funds.

CDBG funds will be used to pay for the construction of an outdoor,  half basketball court for

neighborhood use. The proposed site is located in Pierce Park.

Executive Summary

ES- 05 Executive Summary - 91. 200(c), 91. 220( b)

1.       Introduction Nis

The City of New B ort rolina is an entitlement community under the U. S. Department of

Housing & Urban Dev ent's ( HUD) Community Development Block Grant ( CDBG) Program.

In compliance with the HUD regulations, the City of New Bern has prepared this FY 2019- 2023

Five Year Consolidated Plan for the period of July 1, 2019 through June 30, 2024. This

consolidated plan is a strategic plan for the implementation of the City' s Federal Programs for

housing, community, and economic development within the City of New Bern.

The Five Year Consolidated Plan establishes the City' s goals for the next five ( 5) year period and

outlines the specific initiatives the City will undertake to address its needs and objectives by

promoting: the rehabilitation and construction of decent, safe, sanitary, and affordable housing;

creating a suitable living environment; removing slums and blighting conditions; affirmatively

furthering fair housing;  improving public services; expanding economic opportunities;  and

principally benefitting low- and moderate- income persons.
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This Five Year Consolidated Plan is a collaborative effort of the City of New Bern, the community

at large, social service agencies, housing providers, community development agencies, economic

development groups, and other stakeholders. The planning process was accomplished through a

series of public meetings, stakeholder interviews, resident surveys, statistical data, and review

of the City' s Comprehensive Plan and other community plans.

Maps:

Included in this Plan in the appendix section are the following maps which illustrate the

demographic characteristics of the City of New Bern:

Percent White Population by Block Group

Percent Minority Population by Block Group

Number of People Aged 65+ by Block Group

Percent Population Age 65+ by Block Group

Population Density by Block Group

Housing Density by Block Group

Percent Owner-Occupied Housing Units I roup

Percent Renter-Occupied Housi  • Units by Group

Percent Vacant Housing Units b up

Low/ Moderate Income Percenta:   •   '  •  p

Low/ Moderate Incom• gh      . rity Concentration by Block Group

2.       Summary of the object identified in the Plan Needs Assessment

Overview

This is the Cit ew Bern'•   - cond Five Year Consolidated Plan as an entitlement community.

The " Vision" of th    ' ve Year  • nsolidated Plan is to serve as a consolidated planning document,

an application, and egic plan for the City of New Bern. As part of the Five Year

Consolidated Plan, the  • mmunity must develop goals and objectives. The following strategies

with subsequent goals and priorities have been identified for the City of new Bern for the period

of FY 2019 through FY 2023 for the use of Community Development Block Grant( CDBG) funds:

HOUSING STRATEGY- HSS

Goal:

Improve, preserve, and expand the supply of affordable housing for low- and moderate- income

persons and families living in the City of New Bern.
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Objectives:

HSS- 1 Homeownership  -   Promote and assist in developing homeownership

opportunities for low- and moderate- income persons& families.

HSS- 2 Housing Construction - Promote and assist in the development of affordable

housing, both rental and sales housing.

HSS- 3 Housing Rehabilitation - Promote and assist in the preservation of existing owner

and renter occupied housing stock in the City.

HSS- 4 Fair Housing- Affirmatively further fair housing by promoting fair housing choice

throughout the City of New Bern.

HOMELESS STRATEGY- HOM

Goal:

Improve the living conditions and services for horn s person families in the City of New

Bern and eliminate unfair housing practices that lead to home)     ess.

Objectives:

HOM- 1 Housing- Promote and . g housing opportunities for homeless

persons and families, a  •  • ose w       • at- ris of becoming homeless.

HOM- 2 Operations     • po Pro e and assist in program support services for the

homeless.

HOM- 3 Homeless ' ion - ' r. mote and assist in anti- eviction and prevention of

unfair ho     : •     • ce     •' ch may contribute to homelessness.

HOM-    • pid Reho,    g-   omote and assist in providing housing options for residents

of the C .  ' f New Be displaced by natural disasters or evictions.

SPECIAL NEEDS STRA       - SNS

Goal:

Improve, preserve, and expand facilities for persons with special needs and the disabled in the

City of New Bern.

Objectives:

SNS- 1 Housing - Promote and assist to increase the supply of affordable, decent, safe,

sound, and accessible housing for the elderly, persons with disabilities, and persons with

other special needs through rehabilitation of existing housing and new construction of

accessible housing.
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SNS-2 Social Services - Promote and assist in supporting social service programs and

facilities for the elderly, persons with disabilities, and persons with other special needs.

SNS-3 Accessibility - Promote and assist in making accessibility improvements to owner

occupied housing through rehabilitation and improve renter occupied housing by

promoting reasonable accommodations for the physically disabled.

COMMUNITY DEVELOPMENT STRATEGY- CDS

Goal:

Improve, preserve, and create new public and community facilities, infrastructure, and public

services to ensure the quality of life for all residents of the City of New Bern.

Objectives:

CDS- 1 Infrastructure- Improve the City' s inf tructure ugh reconstruction and new

construction of streets, walks, curbs, A amps, retainin Ils, sewer, water, storm

water management, bridges, bike trail en •     structure, etc.

CDS- 2 Community Facilities - Improve the s parks, recreational centers, community

centers, and public community throu ehabilitation and new construction.

CDS-3 Public Services - Improve   , d in• u lic safety programs for the youth, the

elderly,  disabled,  an.    -  : et i   •   e population,  including food programs and

social/ welfare prog s th ghou   • e City.

CDS-4 Public Tra     - Pr.   •     •- .   elopment of additional bus routes, bus shelters,

and improve . ublic sortation or low- and moderate- income persons.

CDS- 5 C     .    -     Re e and eliminate slum and blighting conditions through

demo•  • n of vacan d a:: ndoned structures throughout the City.

CDS-6       ' tectural    . rriers - Remove architectural barriers and make public and

community    ' iti-  - ccessible to the physically disabled.

CDS-7 Public S.      - Improve public safety through upgrades to facilities, purchase of

new equipment, fire fighting and prevention, crime prevention, community policing, and

ability to respond to emergency situations.

ECONOMIC DEVELOPMENT STRATEGY- EDS

Goal:

Increase and promote job creation, job retention, self-sufficiency, education, job training,

technical assistance, and economic empowerment of low- and moderate- income residents of

the City of New Bern.
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Objectives:

EDS- 1 Employment  -  Support and encourage new job creation,  job retention,

employment, and job training services.

EDS- 2 Financial Assistance  -  Support business and commercial growth through

expansion and new development with technical assistance and low interest loan

programs.

EDS- 3 Redevelopment Program  -   Plan and promote the development and

redevelopment of vacant commercial and industrial sites,  and facilities,  and the

revitalization efforts in the Greater Five Points Redevelopment Area and other

residential neighborhoods.

ADMINISTRATION, PLANNING, AND MANAGEMENT STRATE APM

Goal:

Provide sound and professional planning, admin'     tion,  versight management of Federal,

state, and local funded programs.

Objectives:

APM-1 Overall Coordi    '• n -     pro am management and oversight for the

successful adminis on Fed     ,  state,  and local funded programs,  including

planning servic-    for st ies,   environmental clearance,   fair housing,

performance evalu.    •     onito    :; and compliance with all Federal, state, and local

laws and r

3.       Evaluation of perfor ce

The City of New Bern       . good performance record with HUD. The City regularly meets the

performance standards established by HUD. Each year the City prepares its Consolidated Annual

Performance and Evaluation Report ( CAPER). This report is submitted within ninety ( 90) days

after the start of the new program year. Copies of the CAPER are available for review at the City

of New Bern' s Development Services Department and online at the City' s website.

The FY 2017 CAPER, which was the fourth CAPER for the FY 2014-2018 Five- Year Consolidated

Plan, was approved by HUD in a letter dated October 25, 2017. In the FY 2017 CAPER, the City of

New Bern expended 100% of its CDBG funds to benefit low- and moderate- income persons. The

City expended 9. 79% of its funds during the FY 2017 CAPER period on public service, which is

below the statutory maximum of 15%. The City has not met the required 1. 5 maximum

drawdown ratio. The City' s ratio was 2. 38 as of April 1, 2019. The reason for the drawdown

deficiency is due to the extraordinary disruption caused in the program by Hurricane Florence.
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Much of the City staff was displaced and did not return to the Development Services

Department for multiple months. The City had to concentrate its efforts on clean up and

rehousing of displaced families and individuals. Additionally, the damage from the hurricane

drastically changed the needs of City residents.  The City of New Bern has submitted a

substantial amendment to meet those needs, and will be reallocating funds to the construction

of modular homes to provide housing for residents displaced by flooding. The City will complete

this activity by the end of the FY 2019 Program Year and will meet HUD' s timeliness ratio

requirements.

4.       Summary of citizen participation process and consultation process

The City of New Bern has followed its Citizen Participation Plan in the planning and preparation

of the Five Year Consolidated Plan. The City held its first p c hearing on the needs of the

community and its residents on March 5, 2019. This ded the residents, agencies and

organizations with the opportunity to discuss the y' s BG program and to provide

suggestions for future CDBG Program priorities and vities.

The City emailed and contacted all the agen o izations, and stakeholders that were

contacted as part of the planning informing the ow that the Five Year Plan and FY 2019

Annual Action Plan were on public dis infor n was provided for the second public

hearing.

A copy of the " Draft Five    . r Co   • lidat Plan and the FY 2019 Annual Action Plan" was

placed on public displ.   < or r- general public,  agencies,  organizations,  and

stakeholders in the comm newsp. • er notice announcing that these documents were

placed on public     • . •    •   p•     hed in a newspaper of general circulation in the area. The

Draft Five Ye onsolidat-   • Ian d the FY 2019 Annual Action Plan" were on public display

at the following    - tions:

City Clerks' 0

City Hall

300 Pollock Street

New Bern, NC 28560

Office of the Department of Development Services

303 First Street

New Bern, NC 28560

New Bern- Craven County Public Library

400 Johnson Street

New Bern, NC 28560
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The City of New Bern website: http:// www. newbernnc.gov/

A citizen survey was prepared and sent out to residents. A link was placed on the City' s website.

The results of the survey were used to help determine the goals and objectives. A more detailed

analysis and description of the citizen participation process is contained in Section PR- 15 Citizen

Participation.

Substantial Amendment# 1:

The City of New Bern placed the Substantial Amendment on public display for a period of 30

days beginning Friday, March 8, 2024 and ending Monday, April 8, 2024 at the following
locations:

City Clerks' Office

City Hall

300 Pollock Street

New Bern, NC 28560

Office of the Department of Development Services

303 First Street

New Bern, NC 28560

New Bern- Craven County Public Library

400 Johnson Street

New Bern, NC 28560

The City of New Bern website: http:// www.newbernnc.gov/

5.       Summary of public comments

The City of New Bern held its First Public Hearing on Wednesday, March 5, 2019 at 6: 00 PM.

Comments received at that public hearing are included in the attachments at the end of the Five

Year Plan.

The FY 2019- 2023 Five Year Consolidated Plan and FY 2019 Annual Action Plan were placed on

public display and a Second Public Hearing was scheduled for Wednesday, June 5, 2019.

Comments that were received at the Second Public Hearing are included in the attachments at

the end of the Five Year Plan.

6.       Summary of comments or views not accepted and the reasons for not accepting them
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All comments and suggestions that were received to date, have been accepted and incorporated

into the planning document.

7.       Summary

The City of New Bern followed its Citizen Participation Plan. The City provided residents and

stakeholders with the opportunity to participate in the planning process, which they did. Based

on that input, the City has prepared and developed a thorough and comprehensive Five Year

Consolidated Plan.

Substantial Amendment# 1:

City Council approved the Substantial Amendment on Tuesday, April 9, 2024 and the FY 2019-

2023 Five Year Consolidated Plan and FY 2019 Annual Action Plan was re- submitted to HUD. The

City of New Bern Substantial Amendment had the following amendments to the FY 2019- 2023

Five Year Consolidated Plan and FY 2019 Annual Action Plan:

1.   Bus Shelter Project:  Reduce the project/ activity budget by $ 42,448. 62 for a new

project/ activity budget line- item amount of$ 145, 394. 38.

2.   Sunnyside Area   %:   Basketball Court Installation:   Create a new multi-year

project/ activity and allocate $4248.62 in FY 2019 CDBG funds.

The Substantial Amendment was available for public comment for a period of 30 days beginning

March 8, 2024 and ending April 8, 2024.
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The Process

PR- 05 Lead & Responsible Agencies 24 CFR 91. 200( b)

1. Describe agency/ entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/ entities responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source.

Agency Role Name Department/ Agency

CDBG Administrator City of New Bern Development Services

Department

Table 1— Responsible Agencies

Narrative

The administering lead agency is the City of New Bern' s Development Services Department, Economic

and Community Development Office for the CDBG Program.  The Economic and Community

Development Office of the City of New Bern prepares the Five Year Consolidated Plan, Annual Action

Plans, ERR' s, and the Consolidated Annual

Evaluatio
rts ( CAPER), processes pay requests, and

performs contracting, monitoring, and oversight of t ro am on a day to day basis. In addition, the

City has a private planning consulting firm available to assist the City on an as needed basis.

Consolidated Plan Public Contact Information   ,"

Ms. D' Aja Fulmore

Community Development Coordinat

City of New Bern' s Developm nt Ser es Department

Economic and Community Dev ent Office

303 First Street, PO Box 1129, New Bern, NC 28563

Phone: ( 252) 639- 7586

Fax: ( 252) 636- 2146

Email: fulmored@newbernnc.gov

Website: http:// www.newbernnc.gov
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PR- 10 Consultation - 91. 100, 91. 200( b), 91. 215( 1)

1. Introduction

The City of New Bern held a series of meetings and interviews with non- profits, the Housing Authority of the City of New Bern, Twin

Rivers Opportunities, Inc., local housing providers, social service agencies, community and economic development organizations, the

local Continuum of Care members, City department representatives, the Redeye!   ment Commission, and Craven County department

representatives. An online survey was created for stakeholders and residents omplete which identified needs, gaps in the system,

and programmatic goals for the next five years. Input from the meetings and were used in the development of specific strategies

and priorities for the Five Year Plan.

Provide a concise summary of the jurisdiction' s activities to enhanc ordi ion between public and assisted housing providers

and private and governmental health, mental health and service agen 1. 215( 1)).

The City of New Bern works with the following agencies to enhance •  •  ••

The Housing Authority of the City of New Bern—    • .      ent   • public housing communities.

Twin Rivers Opportunities, Inc.— Section 8 H•   Vouc S.

Social Services Agencies— funds to improve se o   .  -   oderate income persons.

Housing Providers— funds to rehabili e .   • affordable housing and provide housing options for low- and moderate- income

households.

Community and Economic Develop t Agenci_    funds to improve services to low and moderate income persons.

Describe coordination with the Continuum of C. efforts to address the needs of homeless persons ( particularly chronically homeless

individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness

Currently, Religious Community Services conducts its own referrals for services, and receives information from other agencies, shelters, police

departments, hospitals, and churches. Once referred, Religious Community Services places Veterans first in their Emergency Shelters, and

follows up by filling beds with other families or individuals. All referrals to Religious Community Services through other entities are required to

check with the local police department first.
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The Point in Time Counts for Sheltered and Unsheltered homeless persons are completed on a designated date twice a year in the months of

January and July. The results of the counts are available to the public on the North Carolina Balance of State CoC website.

Describe consultation with the Continuum( s) of Care that serves the jurisdiction' s area in determining how to allocate ESG funds, develop

performance standards and evaluate outcomes, and develop funding, policies and procedures for the administration of HMIS.

ESG — Coastal Women' s Shelter and Religious Community Services receives ESG funds fror-  he state. ESG funds for member counties and cities

in the North Carolina Balance of State CoC are administered through the North Caroli•   IIepartment of Health and Human Services Division of

Aging and Adult Services. The CoC is consulted by NCDHHS regarding past progra.  . e     • ance and involvement of ESG applicants. The CoC

provides input on ESG applications and rates,  ranks and reviews projects.     ' s includ-   • omeless service providers, Community Action

Partnerships ( CAPs), local/ county/ state governments, Housing & Redevelop t Au orities, a domestic violence, aging, mental health, and

faith- based organizations.

Develop Performance Standards and Evaluate Outcomes— The No ina Ba e of State CoC' s written standards focus on a Housing First

Model and follow the best practices of that model. The written sta   : rds eral strategies to increase the number of people who exit

Emergency Shelter, Transitional Housing, and Rapid Re- hou '     o Per t Housing destinations. Evaluations of these standards will be based

on the length- of-time homeless measure of an individ     • r fa y who   - sides in emergency shelter, transitional housing, or rapid re- housing.

The CoC seeks to make progress on the turnover rat-     indiv.   _      • •      ilies, the targeting of individuals and families based on risk, and the

number of positive exits into Permanent Housing.

HMIS — Throughout different times of t   - ear, the an.    e HMIS Lead work together to assess data quality throughout the CoC. This

includes working on the Annual Homeless A sment R:  . rt ( AHAR), the Point In Time ( PIT) count, project reviews/ ranking, and working with

individuals programs while completing their A     . 1 P ormance Reports ( APRs). The system ensures data quality by requiring many of the

universal data elements upon enrolling a participa to a program. Additionally, the system has an alert system with exit date reminders. The

work flow of data entry has been updated to improve data quality. The HMIS Lead supports users through the staffing of a Help Desk and

ongoing training opportunities. Agency users are able to run self- reports to assess their program' s data quality. CoC- funded organizations are

motivated to provide good data quality, because the CoC has moved toward a data- driven project review and ranking system. Projects with poor

data quality are more likely to show poor outcomes, which can impact their funding.
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2. Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdictions

consultations with housing, social service agencies and other entities

1 Agency/ Group/ Organization CITY OF NEW BERN

Agency/ Group/ Organization Type Other government - Local

Grantee Department

What section of the Plan was addressed by Housing Need Assessment

Consultation? Lead- based Paint Strategy

Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs- shies with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization r^- ' ilteu The City of New Bern was the lead entity on the Five Year Consolidated Plan. The

and what are the anticipated outcomes the City reviewed its program and funded activities that met the goals and

consultation or areas for improved ci..   dination?   objectives as outlined in the City' s Five Year Consolidated Plan.

2 Agency/ Group/ Organization New Bern Housing Authority

Agency/ Group/ Organization Type Housing

PHA
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Lead- based Paint Strategy

Public Housing Needs

Non- Homeless Special Needs

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted The Housing Authority of the City of New Bern was contacted to determine the

and what are the anticipated outcomes of the housing needs of its very low- income clients. The City reviewed its program and

consultation or areas for improved coordination?   funded activities that met the goals and objectives as outlined in the City' s Five

Year Consolidated Plan to address these housing needs.

3 Agency/ Group/ Organization Minority Business Council

Agency/ Group/ Organization Type Regional organization

Business Leaders

Civic Leaders

Business and Civic Leaders

What section of the Plan was addressed by using Need Assessment

Consultation?    lessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

omelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?
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4 Agency/ Group/ Organization Habitat for Humanity of Craven County

Agency/ Group/ Organization Type Housing

Services- Housing

Services- homeless

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs- Chr Ily homeless

Homeless Needs- F ilie    ' h children

Homelessness * Is- Veter

Homelessness Needs xUnaccom ied youth

Non- Homeless Special Needs

Economic Development

Market Analysis  -41‘
Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted oup meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the ioritiescial service and economic development needs.

consultation or areas for improved coordination
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5 Agency/ Group/ Organization CRAVEN COUNTY

Agency/ Group/ Organization Type Housing

Services- Housing

Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Persons with HIV/ AIDS

Services- Victims of Domestic Violence

Services- homeless

Services- Health

Services- Education

Services- Employment

Service- Fair Housing

Services - Vi

Other governmen - County

Regional organization

P  .  ing organization

What section of the Plan was addressed by Housing Need Assessment

Consultation?   ead- based Paint Strategy

omelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy
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How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

6 Agency/ Group/ Organization Craven County Community College

Agency/ Group/ Organization Type Services- Education

o
Regional organization

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Str tegy

Homeless Nee Chronically eless

Homeless s- F    ' ies with c ildren

Homelessne Veterans

Ho • - - ssness Unaccompanied youth

Non   •    ec eeds

Econ.      •   e •    ent

arket alysis

ti-pov•  ' Strategy

How was the Agency/ Group/ Organization consults Grou•   eeting held, phone calls; housing and community development

and what are the anticipated outcomes r'     priorities; social service and economic development needs.

consultation or areas for improved cc,   dination?

7 Agency/ Group/ Organization TWIN RIVERS OPPORTUNITIES, INC

Agency/ Group/ Organization Type Housing

PHA

Services- Housing
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Twin Rivers Opportunities, Inc. was contacted to determine the housing needs of

and what are the anticipated outcomes of the its very low- income clients. The City reviewed its program and funded activities

consultation or areas for improved coordination?   that met the goals and objectives as outlined in the City' s Five Year Consolidated

Plan to address these housing needs.

8 Agency/ Group/ Organization MERCI Clinic

Agency/ Group/ Organization Type Services- Persons with HIV/ AIDS

Services- Health

Health Agency
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special N:

Economic Developm-

Market Analysis

Anti-poverty S     - gy

How was the Agency/ Group/ Organization consulted Group me-    • hel.     one calls; housing and community development

and what are the anticipated outcomes of the priorities; soc -       ice and economic development needs.

consultation or areas for improved coordination?

9 Agency/ Group/ Organization Co h Department

Yr

Agency/ Group/ Organization Type
k •

rvice ildren

rvices-   , erly Persons

ersons with Disabilities

Services- Persons with HIV/ AIDS

rvices- Health

Child Welfare Agency

Other government- County
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Developm-

Market Analysis

Anti- poverty Stra egy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

10 Agency/ Group/ Organization Eastern Carolina Council - Area Agency on Aging

Agency/ Group/ Organization Type rvices- Elderly Persons

rvices- Persons with Disabilities

egional organization

What section of the Plan was addressed '      Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy
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How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

11 Agency/ Group/ Organization Carolina East Health

Agency/ Group/ Organization Type Services- Persons with Disabilities

Services- Persons with HIV S

Services- Health

Health Agency

Publicly Funde.      itution/ S of Care

Major Empl.

What section of the Plan was addressed by Housing Nee• ment

Consultation? Ho • - - ssnessS     -: y

Ho nically homeless

Horn milies with children

mel_  i ess Needs- Veterans

meles   - ss Needs- Unaccompanied youth

eless Special Needs

Economic Development

arket Analysis

Anti-poverty Strategy

How was the Agency/ Group/ Organization nsulr Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the. priorities; social service and economic development needs.

consultation or areas for improved coordination?

12 Agency/ Group/ Organization Eastern Carolina Council

Agency/ Group/ Organization Type Planning organization
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special N:

Economic Developm-

Market Analysis

Anti- poverty St egy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

13 Agency/ Group/ Organization New Bern Area MPO

Agency/ Group/ Organization Type Manning organization

What section of the Plan was addressed by using Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs- Chronically homeless

omeless Needs- Families with children

omelessness Needs - Veterans

omelessness Needs - Unaccompanied youth

on- Homeless Special Needs

conomic Development

arket Analysis

nti- poverty Strategy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?
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14 Agency/ Group/ Organization New Bern- Craven County Public Library

Agency/ Group/ Organization Type Services- Education

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs- Familie    • th children

Homelessness Needs-     erans

Homelessness Nee n mpanied youth

Non- Homeless ial Needs

Economic D:    opm- ct

Market Ana   •

Anti-• overty St

How was the Agency/ Group/ Organization consulted Gro el.,    one calls; housing and community development

and what are the anticipated outcomes of the priori.     •   is      , ice and economic development needs.

consultation or areas for improved coordination?

15 Agency/ Group/ Organization o my of Craven and Pamlico Counties

Agency/ Group/ Organization Type Services-Children

ervices- Elderly Persons

ervices- Persons with Disabilities

Services- Persons with HIV/ AIDS

Services- homeless

Services- Education
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

16 Agency/ Group/ Organization Reviving Lives Ministries

Agency/ Group/ Organization Type Services- homeless

Services- Health

What section of the Plan was addressed by Hous'  : Need Assessment

Consultation?  Homelessness Strategy

omeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy
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How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

17 Agency/ Group/ Organization Religious Community Services

Agency/ Group/ Organization Type Services - Housing

Services- Children

Services- Elderly Perso

Services- Persons w'     is    ' ies

Services- Persontth HIV/ AI

Services- Victims of Domestic Vio ce

Services- home s

Services - Victi

Publicly Funded In tion/ System of Care

What section of the Plan was addressed by Housing Need Assessment

Consultation? Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Religious Community Services was contacted and presented the homeless needs

and what are the anticipated outcomes of the in the City and the region. The City reviewed its program and funded activities

consultation or areas for improved coordination?   that met the goals and objectives as outlined in the City' s Five Year Consolidated

Plan to address these homeless needs.
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18 Agency/ Group/ Organization Vocational Rehabilitation Services

Agency/ Group/ Organization Type Services- Persons with Disabilities

Services- Employment

What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs- Chroni homeless

Homeless Needs- Fa  •     with children

Homelessness Nee,      e    •  s

Homelessness      . s- Unacc•   • anied youth

Non- Homel:     peci-  Needs

Economic '•    o'    nt

Market Analysi-

Ant
lab._   

Strat-

How was the Agency/ Group/ Organization consulted Grou g     •, phone calls; housing and community development

and what are the anticipated outcomes of the ioriti:   social service and economic development needs.

consultation or areas for improved coordination?

19 Agency/ Group/ Organization COASTAL WOMEN' S SHELTER

Agency/ Group/ Organization Type ervices- Housing

ervices-Victims of Domestic Violence

Services- homeless

Services- Victims

Child Welfare Agency
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

20 Agency/ Group/ Organization Craven- Pamlico ReEntry Council

Agency/ Group/ Organization Type rvices- homeless

blicly Funded Institution/ System of Care

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs - Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy
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How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

21 Agency/ Group/ Organization Interfaith Refugee Ministry

Agency/ Group/ Organization Type Services- Refugees

What section of the Plan was addressed by Housing Need Assessme

Consultation?  Homelessness Strate

Homeless Needs-     onic omeless

Homeless Ne Families wit ildren

Homeless eed eterans

Homelessne Unaccompanied youth

No     • meless       ' al Needs

Eco op

Mark: sl

ti-p•     y Strategy

How was the Agency/ Group/ Organization const P   •  • m ing held, phone calls; housing and community development

and what are the anticipated outcomes of the priori  - ; social service and economic development needs.

consultation or areas for improved coorcl. 

22 Agency/ Group/ Organization CWorks Career Center

Agency/ Group/ Organization Type Services- Employment

Regional organization

Business Leaders
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

23 Agency/ Group/ Organization Children' s Developmental Services Agency

Agency/ Group/ Organization Type Services- Children

Child Welfare Agency

Other government - State

Other government - County

What section of the Plan was address  . by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy
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How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

24 Agency/ Group/ Organization United Way of Coastal Carolina

Agency/ Group/ Organization Type Services- Children

Services- Elderly Persons

Services- Health

Services- Employm=   

What section of the Plan was addressed by Housing Need    - essment

Consultation?  Homeless  -  . Strat=

Homeless Ne. ronically homeless

Ho • - - ss Need     - milies with children

Ho

10,
ee•      eterans

Horn-  .  ,  .   ,    . s- Unaccompanied youth

on- H•   - less Special Needs

onomi•  +evelopment

alysis

Anti-poverty Strategy

How was the Agency/ Group/ Organiz;  Jn consults roup meeting held, phone calls; housing and community development

and what are the anticipated outcome:.  
F the priorities; social service and economic development needs.

consultation or areas for improved coordii   ` ion?
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25 Agency/ Group/ Organization CARTS

Agency/ Group/ Organization Type Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Persons with HIV/ AIDS

Services- Victims of Domestic Violence

Services- homeless

Other government - Local

Regional organization

Transportation

What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs- Families with children

Homelessness Needs - Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organizatio,   insulte Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of tt, priorities; social service and economic development needs.

consultation or areas for improved coordination?
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26 Agency/ Group/ Organization Community Hospice and Home Care

Agency/ Group/ Organization Type Housing

Services- Housing

Services- Elderly Persons

Services- Persons with Disabilities

Services- Persons with HIV/- DS

Services- Health

Health Agency

What section of the Plan was addressed by Housing Need ssment

Consultation?  Homelessn trate

Homeless onically homeless

Homeless Nee amilies with children

It
Ho s Nee Veterans

Horn. Unaccompanied youth

on- H,     ess Special Needs

onom Development

lysis

Anti-poverty Strategy

How was the Agency/ Group/ Organize'  , 1 consul.  + roup meeting held, phone calls; housing and community development

and what are the anticipated outcomL if the priorities; social service and economic development needs.

consultation or areas for improved cooro.   tion?

27 Agency/ Group/ Organization Craven County DSS

Agency/ Group/ Organization Type Services- Persons with Disabilities

Services- Education

Services- Employment

Health Agency

Other government- County

Other government- Local
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special N=

Economic Developm-

Market Analysis

Anti-poverty S     - gy

How was the Agency/ Group/ Organization consulted Group me-    • hel•     one calls; housing and community development

and what are the anticipated outcomes of the priorities; soc .       ice and economic development needs.

consultation or areas for improved coordination?

28 Agency/ Group/ Organization et Co
sa

Agency/ Group/ Organization Type rvice derly Persons

rvices-    sons with Disabilities

ealth

Services- Education

ealth Agency

Other government- County

Other government- Local
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Developm-

Market Analysis

Anti- poverty Stra'ggy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

29 Agency/ Group/ Organization Easterseals/ UCP

Agency/ Group/ Organization Type rvices- Children

rvices- Persons with Disabilities

ervices- Health

Services- Education

Services- Employment

Health Agency

Child Welfare Agency
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs - Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special N

Economic Developm

Market Analysis

Anti-poverty S gy

How was the Agency/ Group/ Organization consulted Group me hel one calls; housing and community development

and what are the anticipated outcomes of the priorities; soci ice and economic development needs.

consultation or areas for improved coordination?

30 Agency/ Group/ Organization Gre. rt Behavioral Health Services

Agency/ Group/ Organization Type rvice ildren

rvices-    sons with Disabilities

ealth

Services- Education

ealth Agency

Child Welfare Agency
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Developm

Market Analysis

Anti- poverty Stra egy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

31 Agency/ Group/ Organization Indig•_• idge Senior Apartments

Agency/ Group/ Organization Type

k  •
usin-

rvices ousing

derly Persons

What section of the Plan was addressed Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy
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How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

32 Agency/ Group/ Organization Keystone Management

Agency/ Group/ Organization Type Housing

Services - Housing

What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consults Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes r'     priorities; social service and economic development needs.

consultation or areas for improved cc,   Jination?

33 Agency/ Group/ Organization Peace Counseling Center

Agency/ Group/ Organization Type Services- Housing

Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Victims of Domestic Violence
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

34 Agency/ Group/ Organization w Bern Recreation Center

Agency/ Group/ Organization Type rvice  ' hildren

her go ernment- Local

What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

omeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

OMB Control No: 2506- 0117( exp. 07/ 31/ 2019)   37



FY 2019-2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

35 Agency/ Group/ Organization Promise Place

Agency/ Group/ Organization Type Services-Children

Services-Victims of Dome Violence

Services- Victims

Health Agency

Child Welfare • •   cy

What section of the Plan was addressed by Housing N=    Asses    - nt

Consultation? Homelessne gy

Ho  - - ss Needs ronically homeless

Ho lies with children

Horn-   .  •  .   Veterans

0. •
mel_    ess Needs- Unaccompanied youth

n- Ho ess Special Needs

Development

Market Analysis

ti-poverty Strategy

How was the Agency/ Group/ Organizai.  ' consultec Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of o priorities; social service and economic development needs.

consultation or areas for improved coordinate.   .
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36 Agency/ Group/ Organization Eastern Carolina Workforce Development Board, Inc.

Agency/ Group/ Organization Type Housing

Services- Employment

Other government - Local

Regional organization

Business and Civic Leaders

What section of the Plan was addressed by Housing Need Assessment

Consultation?  Homelessness Strategy

Homeless Neothronically homeless

Homeless N s- Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Markenalysis

Afiti-po rty Strategy

How was the Agency/ Group/ Organization consul.  '       Greeting held, phone calls; housing and community development

and what are the anticipated outcomes of'  priorities; social service and economic development needs.

consultation or areas for improved coc,  . enation:

37 Agency/ Group/ Organization Fair Housing Project

Agency/ Group/ Organization Type Housing

Services - Housing

Service- Fair Housing
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What section of the Plan was addressed by Housing Need Assessment

Consultation?  Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization consulted Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of the prioritie • social service and economic development needs.

consultation or areas for improved coordination?   

Table 2— Age s, groups, o nizations who participated

Identify any Agency Types not consulted and provide-rationale for not consulting

All agency types were consulted and contacted during the planning process.

Other local/ regional/ state/ federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan

overlap with the goals of each plan?

They are incorporated in the Five Year
North Carolina Balance of State Continuum of

CoC Consolidated Application Consolidated Plan and the Annual Action
Care

Plans.
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The Housing Authority of the City of New Bern

is the lead agency providing public housing

Annual and Five Year Capital Plans The Housing Authority of the City of New Bern assistance in the City of New Bern. The goals

of the City and the Housing Authority are

complementary.

They are incorporated in the Five Year

Greater Five Points Transformation Plan City of New Bern Redevelopment Corn  '  ' on Consolidated Plan and the Annual Action

Plans.

They are incorporated in the Five Year

The New Bern Gateway Renaissance Plan City of New Bern Redevelop Commiss Consolidated Plan and the Annual Action

Plans.

They are incorporated in the Five Year

Emergency Management Plan Craven County Em- rgency er Consolidated Plan and the Annual Action

Plans.

Table 3— Other local/ re.   '  lanning efforts

Describe cooperation and coordination with other p c enti inclu.   : the State and any adjacent units of general local government, in

the implementation of the Consolidated Plan ( 91. 215

The City of New Bern' s Department of Devel•    ent      ' es     ' nomic and Community Development Office is the administrating agency for the

CDBG program. Close coordination is ma    •' ned with •   er City departments such as the Public Works, Parks & Recreation, Public Utilities,

Administration, Police and Fire Departments,    • City of   • w Bern Housing Authority, Twin Rivers Opportunities, Inc., and the City of New Bern

Redevelopment Commission, as well as Count      .      ents such as the Eastern Carolina Council, Craven County Economic Development,

Craven County Schools, and the North Carolina Bala ce of State Continuum of Care. Coordination with various non- profit organizations, such as

the Coastal Women' s Shelter, Religious Community Services of New Bern, Interfaith Refugee Ministries, and NCWorks helped aid the planning

process and develop priorities. The City works closely with the Craven County Commissioners and County staff to address projects and activities

that extend beyond the City limits. The City and the County agencies have a good working relationship.

The North Carolina Balance of State CoC coordinates Con Planning, CoC strategic planning and ESG policies/ priorities/ allocations. This updated

process will result in greater statewide input in identifying unmet needs, priority populations, and ESG performance standards.
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Narrative( optional):

The following agencies were consulted during the preparation of the Five Year Consolidated Plan:

New Bern Police

New Bern Fire Department

New Bern Emergency Management

New Bern Department of Parks & Recreation

New Bern Public Utilities

New Bern Public Works

New Bern Redevelopment Commission

Craven County Economic Development

Salvation Army
r<a,

New Bern- Craven County Public Library

44141.,
s'

Reviving Lives Ministries

Religious Community Services of New Bern

Vocational Rehabilitation

Coastal Women' s Shelter

Craven- Pamlico ReEntry Council

Interfaith Refugee Services

NCWorks

United Way

Children' s Developmental Services Agency

Habitat for Humanity

MERCI Clinic

Eastern Carolina Council

Carolina East Health

Craven Community College

Minority Business Council
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CARTS

Community Hospice and Home Care

Craven County DSS

Craven County Senior Services

Easterseals/ UCP

Great Place to Start Behavioral Health

Indigo Ridge Senior Apartments

Keystone Management

Peace Counseling Center

West New Bern Recreation Center

Promise Place

Eastern Carolina Workforce Development Board

Fair Housing Project

1C

0<     
1111" Ir
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PR- 15 Citizen Participation

1.       Summary of citizen participation process/ Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal- setting

The City of New Bern has followed its adopted Citizens Participation Plan to develop its Five Year Consolidated Plan.

The FY 2019- 2023 Consolidated Plan and FY 2019 Annual Action Plan have many components that require and encourage citizen participation.

These components are the following: interviews and roundtable discussions with various stakeholders; a public needs hearing; and a public

hearing to gather comments on the draft plan on public display. The City also developed a survey to obtain resident input. The Survey was made

available in an online version on the City' s website and in a hard copy version available in the City Hall, Development Services Office, and other

public facilities. The City received over 500 completed surveys. All of these comments are included in the Consolidated and Annual Action Plan

in the Exhibit Section. Through the citizen participation process, the City uses citizen input to develop how the plan will serve the low- and

moderate- income population to reach the goals set forth in the Five Year Consolidated Plan.

Substantial Amendment #1:

The Substantial Amendment to the FY 2019- 2023 Five Year Consolidated Plan and FY 2019 Annual Action Plan was available for public comment

beginning on Friday, March 8, 2024 and ending on Monday, April 8, 2024. The City held a Public Hearing on the Substantial Amendment on

Tuesday, March 26, 2024 at 6: 00 PM in the City Hall Courtroom, 300 Pollock St., 2nd Floor, New Bern, NC 28560.
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Citizen Participation Outreach

Sort Mode of Target of Summary of Summary Summary of comments URL( If applicable)

Order Outreach Outreach response/      of not accepted

attendance comments and reasons

received

1. Public Minorities See public hearing See public hearing None.    Not Applicable.

Meeting sign- in sheets in the comments in the

Persons with Exhibit Section of Exhibits Section of

disabilities the Consolidated the Consolidated

Plan. Plan.

Non-targeted/

broad

community

Residents of

Public and

Assisted

Housing

Agencies/

Organizations

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)   45



FY 2019- 2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

Sort Mode of Target of Summary of Summary Summary of comments URL( If applicable)

Order Outreach Outreach response/      of not accepted

attendance comments and reasons

received

2. Newspaper Minorities None.      None. None.     Not Applicable.

Ad

Persons with

disabilities

Non- targeted/

broad

community

Residents of

Public and

Assisted

Housing

Agencies/

Organizations
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Sort Mode of Target of Summary of Summary Summary of comments URL( If applicable)

Order Outreach Outreach response/      of not accepted

attendance comments and reasons

received

3. Resident Minorities Placed the Resident The City received All comments were https:// www.survevmonke

Surveys Survey on the City' s back over 500 accepted.       v. com/ r/ 2019NewBern

Persons with website and emailed resident surveys. The

disabilities surveys to agencies/    tabulations of the

organizations. In Resident Surveys a

Non-targeted/    addition, they were in the Exhibit Section

broad passed out at public of this Consolidated

community hearing and Plan.

agencies/

Residents of organizations

Public and meetings.

Assisted

Housing

City wide

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)   47



FY 2019- 2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

Sort Mode of Target of Summary of Summary Summary of comments URL( If applicable)

Order Outreach Outreach response/      of not accepted

attendance comments and reasons

received

4. Agency/  Minorities The agency/      A summary of the All comments were Not Applicable.

Organization organization surveys survey responses and accepted.

Surveys Persons with were sent out to meeting minutes can

disabilities agencies/  be found in the

organizations in the Exhibit Section oft

Non- targeted/   City. Consolidated Plan.

broad

community

Residents of

Public and 1    ? IIIIIIIIIIIIPP
Assisted

Housing

Agencies/

Organizations

0
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Sort Mode of Target of Summary of Summary Summary of comments URL( If applicable)

Order Outreach Outreach response/      of not accepted

attendance comments and reasons

received

5. Substantial Minorities The public hearing

Amendment- notice was

Newspaper Persons with published on

Ad disabilities Thursday, March 7,

2024 in the New

Non- targeted/    Bern Sun Journal.

broad

community

Residents of

Public and

111C

Assisted

Housing

City wide

C>\
1111111" 111PP
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Sort Mode of Target of Summary of Summary Summary of comments URL ( If applicable)

Order Outreach Outreach response/      of not accepted

attendance comments and reasons

received

6. Substantial Minorities The City held a See public hearing None Not Applicable

Amendment- Public Hearing on comments in the

Public Persons with Tuesday, March 26,     Exhibits Section of

Meeting disabilities 2024 to discuss the the Five Consolidated

Substantial Plan.

Non- targeted/   Amendment. See

broad public hearing sign-

community in sheets in the

Exhibit Section of

Residents of the Five

ilitL,..Public and Consolidated Plan.

Assisted

Housing
1

City wide

Table 4— Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The City of New Bern used the HUD Comprehensive Housing Affordability Strategy ( CHAS) data, which

provides statistical data on housing needs, to prepare its estimates and projections. The tables in this

section have been prepopulated with HUD data sets, based on the American Community Survey ( ACS)

2011- 2015 Five Year Estimates, and the 2010 U. S. Census. This data is the most current information

available to assess housing needs, homeless needs, special needs, social service needs, economic

development needs, etc.

New Bern is part of the North Carolina- Balance of State Con i urn re. The City of New Bern is a

member of Region 13 of the CoC. Data for the develo nt for the eless needs section was

obtained from consultation with the CoC and member ncies t serve th City of New Bern, such as

Religious Community Services, Coastal Women' s Shelter,     orks.

Additional needs for the City of New Bern wer=  , •     • • fro ut and interviews with various social

service agencies, housing providers, City staff, an,   ses.

C115(      
11111111111111r
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NA- 10 Housing Needs Assessment - 24 CFR 91. 205 ( a, b, c)

Summary of Housing Needs

Based on a comparison between the 2000 and 2015 population, the City of New Bern had a 2% increase

in its population. The population increase was 691 persons, but the housing supply decreased by 702

households. The City of New Bern is experiencing in- migration from other parts of the country. The poor

housing stock is being demolished without replacement. This data does not reflect the flooding from
Hurricane Florence,  which occurred in 2018,  and further accelerated the trend of demolishing

uninhabitable properties. The median income of the area increased by 20% from $ 34, 200 to $ 41, 148.

This increase in median income represents a change in nominal dollars and not a change in real dollars.

In order to calculate the change in real dollars, the Consumer Price Index is used to calculate the

inflation rate for a given period.  Between 2000 and 2015,  the cumulative inflation rate was

approximately 38. 5%, meaning that the $ 32, 336. 00 median income in 2000 would be $ 47,350.59 if it

were expressed in terms of 2015 dollars. By taking into consideration the rate of inflation, the median

income in New Bern has not kept up with the rate of inflation

Demographics Base Year: 2000 Mrst Recent Y, ar: 2015 Change

Population 29, 524   _    30,215 2%

Households 447 12, 745 5%

Median Income 00 41, 148 20%

Table 5- Housing Nee ssessment Demographics

Data Source: 2000 Census( Base Year), 2011- 2015 ACS( Most ent Year)

isCier

Number of Househol•    able

0- 30%       > 30- 50%      > 50- 80%     > 80- 100%    > 100%

HAMFI HAMFI HAMFI HAMFI HAMFI

Total Households *  1, 945 1, 295 2, 020 1, 465 6, 015

Small Family Households *   525 340 740 475 2, 530

Large Family Households *   260 25 90 150 320

Household contains at least one

person 62- 74 years of age 240 305 305 290 1, 580

Household contains at least one

person age 75 or older 260 350 400 290 685

Households with one or more

children 6 years old or younger *   499 170 405 330 579

the highest income category for these family types is > 80% HAMFI

Table 6- Total Households Table

Data Source:   2011- 2015 CHAS
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Housing Needs Summary Tables

1. Housing Problems( Households with one of the listed needs)

Renter Owner

0- 30%     > 30-      > 50-      > 80-     Total 0-30%     > 30-      > 50-      > 80-     Total

AMI 50%      80%     100% AMI 50%      80%     100%

AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard

Housing-

Lacking

complete

plumbing or

kitchen facilities 15 130 60 50 255P 0 0 0 0

Severely

Overcrowded -

With >1. 51

people per

room (and

complete

kitchen and

plumbing) 0 0 0 0 0 0 0

Overcrowded -

With 1. 01- 1. 5 4

people per

room (and none

of the above

problems)     0 1 0 140 30 0 15 45 90

Housing cost

burden greater

than 50% of

income (and

none of the

above

problems)      750 180 180 20 1, 130 110 220 215 20 565

Housing cost

burden greater

than 30% of

income ( and

none of the

above

problems)      315 290 530 175 1, 310 160 145 260 200 765
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Renter Owner

0-30%     > 30-      > 50-      > 80-     Total 0- 30%     > 30-      > 50-      > 80-     Total

AMI 50%      80%     100% AMI 50%      80%     100%

AMI AMI AMI AMI AMI AMI

Zero/ negative

Income ( and

none of the

above

problems) 45 0 0 0 45 25 0 0 0 25

Table 7— Housing Problems Table
Data 2011- 2015 CHAS

Source:

2. Housing Problems 2 ( Households with one or more Severe Housin: '  . blems: Lacks kitchen or

complete plumbing, severe overcrowding, severe cost burden)

Ak
Renter Owner

0-      > 30-    > 50-     > 80-      , otal 0-       ' 0-    > 50-     > 80-     Total

30%     50%     80%    100°' 30%     50%    80%    100%

AMI AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Having 1 or more of

four housing problems 870 310 275 0 145 220 230 130 725

Having none of four

housing problems 660   #  0       • 5 2, 800 205 200 600 610 1, 615

Household has negative

income, but none of the t:-

other housing problems 0 0 45 25 0 0 0 25

able  — Housing Problems 2
Data 2011- 2015 CNA'

Source:

3. Cost Burden > 30%

Renter Owner

0- 30%       > 30- 50- Total 0-30%       > 30- 50- Total

AMI 50% 80% AMI 50% 80%

AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 360 175 245 780 115 60 175 350

Large Related 100 0 35 135 35 25 35 95

Elderly 255 200 210 665 45 225 185 455

Other 385 210 315 910 115 54 90 259

Total need by 1, 100 585 805 2, 490 310 364 485 1, 159

income
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Table 9— Cost Burden> 30%

Data 2011-2015 CHAS

Source:

4. Cost Burden > 50%

Renter Owner

0- 30%    > 30- 50%   > 50- 80%       Total 0- 30%    > 30- 50%   > 50- 80%      Total

AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 275 35 60 370 25 40 80 145

Large Related 80 0 0 80 0 25 15 40

Elderly 125 140 125 390 45 105 95 245

Other 305 120 40 465 50 25 120

Total need by 785 295 225 1, 305 5 220 215 550

income

Table 10— Cost Burde       %

Data 2011-2015 CHAS

Source:

5. Crowding( More than one person per room)

Nlillii-
Renter Owner

0- 30%    > 30- Total 0-30%    > 30-     > 50-      > 80-     Total

AMI 50°/      80"      100 AMI 50%     80%     100%

P I AP AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Single family

households I 0 140 30 0 15 85 130

Multiple, unrelated

family households 0 0 0 0 0 0 0 0

Other, non-family

households 0 0 0 0 0 0 0 0 0 0

Total need by 105 0 35 0 140 30 0 15 85 130

income

Table 21— Crowding Information—1/ 2
Data 2011- 2015 CHAS

Source:
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6. Households with Children Present

Renter Owner

0-      > 30-    > 50-     > 80-     Total 0-      > 30-    > 50-     > 80-     Total

30%    50%    80%    100%       30%    50%    80%    100%

AMI AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Households with Children

Present 0 0 0 0 0 0 0 0 0 0

Table 12— Crowding Information—2/ 2
Data 2011- 2015 CHAS

Source:

Describe the number and type of single person households in need of housing assistance.

According to the 2011- 2015 American Community Survey ( ACSOOle were 12, 745 households in 2015

in the City of New Bern. Based on this number of househ s, 4,610 ( 36. 2%) of all households were

single person households living alone. Single person h holds aged 65 and over comprised 2, 103

households or ( 16. 5%) of all households. Based on the ACS estimates, 45. 6% of all persons living alone

are seniors, and it is presumed that as they age in place, additional accommodations and supportive

services will be necessary for this portion of

th46ity' s population. The City will need to assist in

obtaining funding and collaborating with housing serV ces and elderly support agencies to provide

programs, activities, and accommodations for its growing elderly population.

Of the 273 families/ individuals on the public housing waiting list according to the Housing Authority of

the City of New Bern as of March 12, 2019 ( last waiting list available), 138, or 50. 5%, are single- person

households. This shows that there is a shortage of subsidized, affordable housing for single- person

households, many of whom are elderly, disabled, and living on fixed- incomes.

Estimate the number and type of families in need of housing assistance who are disabled or

victims of domestic violence, dating violence, sexual assault and stalking.

Disabled Population — Based on the 2011- 2015 CHAS Data and the 2011- 2015 ACS Data, it is estimated

that the disabled population of the City of New Bern is 16. 6%, and about 44.2% of the elderly in the City

are disabled. Based on these percentages, it is estimated that approximately 551 disabled renters, or
60. 7% of all disabled renters have a housing problem that includes cost overburdened by 30% or

another type of housing problem, and approximately 443 disabled homeowners, or 38. 2% of all disabled

homeowners have a housing problem that includes cost overburdened by 30% or another type of

housing problem. A breakdown of the types of disability ( of the total civilian noninstitutionalized

population in New Bern) is as follows: hearing difficulty = 4. 9%; vision difficulty = 3. 2%; cognitive

difficulty = 7. 6%; ambulatory difficulty = 9. 1%; self-care difficulty = 3. 9%; and independent living

difficulty= 8. 3%.
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Victims of Domestic Violence, Dating Violence, sexual assault, and stalking —The Coastal Women' s

Shelter serves victims of domestic violence, dating violence, sexual assault, and stalking in the City of

New Bern and Craven County. They also provide shelters for men or other survivors. The Shelter serves

500 people per year, including the 100 people that they shelter annually. The needs of the shelter have

increased since Hurricane Florence, since those displaced persons affected by the Hurricane have

overtaken domestic violence victims, which are put on the shelter' s waiting list. There was a second

domestic violence shelter in the area, but it was flooded and closed due to Hurricane Florence. People

displaced by the Hurricane have also become the number one priority of the Coastal Women' s Shelter.

The Coastal Women' s Shelter prioritizes providing safe, affordable housing for victims of domestic

violence. The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women' s Shelter will

work with trusted landlords to place people in housing, but there is a shortage of trusted landlords.

Domestic violence survivors have additional needs beyond housi These needed services include

transportation, employment, and job training. Additionally, thos ced by domestic violence issues

with children will be forced to move their children to other, w l is a tion in their education.

What are the most common housing problems?

The largest housing problem in the City of New Bern is hou affordability. According to the 2013- 2017

ACS data, an estimated 47.9% of all renter ho re co erburdened by 30% or more, and an

estimated 28. 2% of all owner households are co•• by 30% or more. Approximately 32. 2%

of owner occupied households with a       • age .     • st overburdened by 30% or more, compared to

only 19. 2% of owner occupied hou     • Ids out a ortgage.

In consultations, interviews a i • su the lack of affordable, accessible housing for the residents of

the area is a problem. T     . c-     . ff.     • le housing was exacerbated by Hurricane Florence, which

damaged many of th   .  ordable s in he floodplain to the point of being uninhabitable. Many

residents must make co repairs their houses which they cannot afford. Various social services,

housing agencies, homeless i•   ., and economic development agencies have stressed the impact of

the damage from Hurricane F •   nce on the City and its older housing stock, and the need to either

make costly repairs or construct new housing.

Much of the existing housing in the City is old and inefficient. Utility costs are high because of poor

insulation and inefficient HVAC. Like other problems in the City, these issues increased because of

Hurricane Florence. Houses in need of rehabilitation now also require repairs from flood and wind

damage.

Many stakeholders discussed the need for additional " infill housing" to assist the people who were

displaced by Hurricane Florence. The construction of new housing will also address the need created by

new residents moving into the City and the region as a whole. An increase in population due to the jobs

in the nearby industrial park and military base has increased demand for housing, and created a

shortage of available housing.
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Are any populations/ household types more affected than others by these problems?

Single- person households, such as the elderly and disabled, Black or African American households, and

immigrant family households in New Bern are the most affected by the lack of affordable, accessible

housing. The elderly and disabled are often on fixed or limited incomes. The lack of affordable housing

that is decent, safe, sound, and accessible forces them into housing that does not meet these standards.

The City of New Bern has created a Redevelopment Area in the part of the City where many of these

families live, with the intent of assisting low- and moderate- income people to attain affordable,

accessible housing and services.

Another group affected by the lack of affordable housing is the homeless and persons at- risk of

becoming homeless, including persons who are victims of domesti ence. Much of the population,

which is at- risk of becoming homeless, is facing a housing cost o rden problem, and would benefit

from emergency housing assistance for rent, emergency reha  •    tion d/ or mortgage payments and

utilities to help them avoid eviction or foreclosures. Other re displace Hurricane Florence, which

damaged the existing housing stock and increased the d for re housin repairs than what existed

before the hurricane. There are short term assistance o ilable, but these are scarce and hard to

come by, especially if it is needed by the same p-  on more once. People transitioning from shelter

care, prison, or a health care facility are al by cost overburden housing problem,

particularly when trying to secure a source of inc.   - housing.

Describe the characteristics an",      o    • •  income individuals and families with children

especially extremely e     . o are currently housed but are at imminent risk of

either residing in ers or b   • mi  :  unsheltered 91. 205( c)/ 91. 305( c)). Also discuss the

needs of formerly h.   - less fa ies and individuals who are receiving rapid re- housing

assistance and are nearin:   • e mination of that assistance

According to the area homeless service providers,  characteristics and needs of both low- income

individuals and families with children who receive services in Craven County are as follows:

Individuals:   Mental Health issues; criminal histories which severely limit job opportunities; lack of

sustainable living wages and skills for available jobs; a lack of transportation; a lack of quality affordable

medical care; substance abuse issues; and those that formerly had housing but were displaced by

Hurricane Florence.

Families with Children: Single mothers with an average of 2. 5 children; no means of transportation; lack

of affordable childcare;  a lack of education;  a lack of job skills;  evictions;  unemployed,  or

underemployed in a low paying job that cannot sustain a family with one income; a lack of quality
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affordable medical care; substance abuse issues; and those that formerly had housing but were

displaced by Hurricane Florence.

Formerly Homeless Individuals/ Families Receiving Rapid Re- Housing Assistance Nearing Termination:

The CoC encourages these individuals to contribute to the CoC decision- making process through events

such as Project Connect to develop strategies to target this group. The CoC increased its funding and

state ESG funding of Rapid Rehousing programs and homeless prevention programs to target these

groups.

Specific needs of former homeless individuals and families receiving rapid re- housing include: affordable

and decent housing; job training; affordable medical care; and Hurricane relief.

According to the NC Balance of State CoC Application for 2018, the CoC restructured its board to greater

represent the diverse groups that make up the homeless population e CoC utilizes Coordinated Entry

to track the various subpopulations and divides them up into cal referral zones across the 79

counties that the CoC serves. Much of the area served by CoC I ral, and the CoC has created

advertisements and hotlines to target these subpop ons which ws them to access the

Coordinated Entry process.

If a jurisdiction provides estimates of t  -  at-risk lation(s), it should also include a

description of the operational definition • k p and the methodology used to

generate the estimates:

The McKinney-Vento Act establis cate:   ies in    - Homeless Definition Final Rule for the At Risk

Group. The Act was amended to d- those at risk of becoming homeless who did not

meet the definition in the   .-    Ru .     hese include: 1) individuals and families; 2) unaccompanied

children and youth and;     . milie    ' th     • ren and youth.

According to the CoC, th.  • ethodolo used to generate estimates is based on historical incidence, such

as the yearly Point In Time      )       is and Homeless Management Information System ( HMIS) data,

which is a local information t-     ology system used to collect client- level data on the provision of

housing and services to homeless individuals and families and persons at risk of becoming homeless. The

NC Balance of State CoC has adopted the HUD definitions of homelessness. Included in these definitions

are two types of at-risk groups: persons that are imminently in danger of losing their housing; and those

who are housed in unstable units and are at risk of losing their housing.

Imminently losing their housing - Persons who are housed but are at imminent risk of losing housing

include people who at program entry or program exit are experiencing one of the following:

Being evicted from a private dwelling unit( including housing provided by family/ friends).

Being discharged from a hospital or other institution.

Living in housing that has been condemned by housing inspectors and is no longer considered

safe for human habitation.
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Additionally, a person residing in one of these places must also meet the following two conditions:

Have no appropriate subsequent housing options identified; AND

Lack the financial resources and support networks needed to obtain immediate housing or

remain in their existing housing.

Unstable housed and at-risk of losing their housing - persons who are housed and are at-risk of losing

housing include people who at program entry or program exit:

Are in their own housing or doubled up with friends or relatives and are at- risk of losing their

housing due to high housing costs, conflict, or other conditions negatively impacting their ability

to remain housed; AND

Lack the resources and support networks needed to maintain or obtain housing.

Specify particular housing characteristics that have been lin with instability and an

increased risk of homelessness

The high cost of decent, safe, sound, and affordable sing in the Ci reates instability and an

increased risk of homelessness for lower income fa s in area. Many families are living from

paycheck to paycheck and are paying over 30% of their i e for housing, which may or may not be

decent, safe, sound, and affordable.

Contributing housing characteristics which contr i      . ility and increased risk of homelessness

include: untreated/ undiagnosed me•  lth i•   - s; substance abuse issues; physical disabilities,

rendering a person unable to w.   , but rece g Social Security Disability benefits; single and

unemployed mothers expecting .     he rental and credit issues; and unemployed, often

troubled, young adults agin: •   off.      care, who are made to leave the home by the foster parents.

In New Bern, natural •     ters such   . flooding pose an additional threat to stability for those at an

increased risk of homeless M.    of the neighborhoods with the highest concentrations of low- and

moderate- income persons ar•     . st likely cost overburdened, and live in the 100-year floodplain.

Hurricane Florence caused many people who were already at risk of becoming homeless to lose their

homes.

Discussion

The population of New Bern is increasing, and many residents are facing the effects o frising housing

costs and a shortage of decent, safe, sound, and affordable housing. The lack of affordable housing was

exacerbated by Hurricane Florence.

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)      60



FY 2019- 2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

NA- 15 Disproportionately Greater Need: Housing Problems — 91. 205 ( b)( 2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

During the planning process for the preparation of the City of New Bern' s Five Year Consolidated Plan,

an evaluation and comparison was made to determine if any racial or ethnic group has a greater

disproportionate need in the City. Disproportionately greater need is defined as a group having at least

10 percentage points higher than the percentage of persons as a whole. The total number of White

Households in the City of New Bern is 7, 970 households ( 62. 5%); the number of Black/ African American

Households is 3, 930 households ( 30. 8%); the number of American Indian and Alaska Native is 59

households ( 0. 46%), the number of Asian Households is 435 households ( 3. 4%); the number of Native

Hawaiian and Other Pacific Islander is 0 households ( 0. 0%), and the number of Hispanic Households is

511 households( 4. 0%).

0%- 30% of Area Median Income

Housing Problems Has one or more Has none of the Household has

fol.  " reusing four housing no/ negative

pi bit.   problems income, but none

of the other

housing problems

Jurisdiction as a whole 1, 485 385 70

White 380 170 35

Black/ African American 785 215 35

Asian 155 0 0

American Indian, Ala_    Native 0 0 0

Pacific Islander 0 0 0

Hispanic 115 0 0

Table 13- Disproportionally Greater Need 0- 30% AMI
Data Source:   2011- 2015 CHAS

The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%
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30%-50% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 960 330 0

White 475 125 0

Black/ African American 370 205 0

Asian 60 0 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 0 0 0

Table 14- Disproportionally Greater Nee AMI

Data Source:   2011-2015 CHAS

The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks completebin ilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

50%- 80% of Area Median Income

Housing Problems Ha one or lore of Has none of the Household has

hou ung four housing no/ negative

prouiems problems income, but none

of the other

housing problems
Jurisdiction as a wholL 1, 300 720 0

White 785 385 0

Black/ African American 340 250 0

Asian 35 15 0

American Indian, Alaska Native 10 0 0

Pacific Islander 0 0 0

Hispanic 125 45 0

Table 15- Disproportionally Greater Need 50- 80% AMI
Data Source:   2011-2015 CHAS

The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%
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80%- 100% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/ negative

problems problems income, but none

of the other

housing problems

Jurisdiction as a whole 575 890 0

White 295 600 0

Black/ African American 115 240 0

Asian 40 40 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 110 14 0

Table 16- Disproportionally Greater Need 80- 100% AMI
Data Source:   2011- 2015 CHAS

The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

Discussion

11141

The racial composition of households in the City o ew Bern, according to the 2011- 2015 American

Community Survey, was 62. 5% White; 30. 8% Afrier American/ Black; 3. 4% Asian; and 0. 46% American

Indian. The Hispanic or Latino population was 4. 0%. In the 0%- 30% of Area Median Income category,

African American/ Black households had one or more housing problems, with a disproportionate need at

52. 9%. The Hispanic or Latino population also had a disproportionate need in terms of housing problems

in the 80- 100% of Area Medi Inc category at 19. 1% of total households in that category.

Also of note are the groups of Asian households at 0%- 30% of Area Median Income, with a percentage

of 10.4% of households that have one or more housing problems,  and African American/ Black

households at 30%-50% with 38. 5% of households that have one or more housing problems. Though

these groups do not meet the ten percentage point threshold for disproportionate need, they are

notably higher than the proportions of the population in the City as a whole.
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NA- 20 Disproportionately Greater Need:  Severe Housing Problems  —  91. 205

b)( 2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

During the planning process for the preparation of the City of New Bern' s Five Year Consolidated Plan,

an evaluation and comparison was made to determine if any racial or ethnic group is disproportionately

affected by severe housing problems in the City. Disproportionately greater need is defined as a group

having at least 10 percentage points higher than the percentage of pe ons as a whole. Severe housing

problems are distinguished from housing problems by a threshold o re than 1. 5 persons per room as

opposed to more than 1 persons per room for overcrowding, as a cost burden threshold of over

50% of income as opposed to over 30% of income. Data ailing mation by racial group and

Hispanic origin has been compiled from the 2011- 20 HAS data a he 2011- 2015 American

Community Survey Five Year Estimates. The followin bles '    trate the disproportionate needs of

specific groups living in the City of New Bern.

0%- 30% of Area Median Income

Severe Housing Problems*  H  , nne or ore of Has none of the Household has

tour  ._ using four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 1, 015 865 70

White 245 300 35

Black/ African American 535 470 35

Asian 120 35 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 60 50 0

Table 36— Severe Housing Problems 0- 30% AMI
Data Source:   2011-2015 CHAS

The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1. 5 persons per
room, 4. Cost Burden over 50%
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30%- 50% of Area Median Income

Severe Housing Problems*  Has one or more of Has none of the Household has

four housing four housing no/ negative

problems problems income, but none

of the other

housing problems

Jurisdiction as a whole 530 765 0

White 280 315 0

Black/ African American 210 365 0

Asian 0 60 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 0 0 0

Table 47— Severe Housing Problems 3 AMI

Data Source:   2011- 2015 CHAS

The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete p bingflities, 3. More than 1. 5 persons per

room, 4. Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*  Ha one or lore of Has none of the Household has

hou ing four housing no/ negative

problems problems income, but none

of the other

housing problems

Jurisdiction as a whop 505 1, 520 0

White 320 855 0

Black/ African American 95 490 0

Asian 35 15 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 50 115 0

Table 58— Severe Housing Problems 50- 80% AMI
Data Source:   2007-2011 CHAS

The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1. 5 persons per

room, 4. Cost Burden over 50%
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80%- 100% of Area Median Income

Severe Housing Problems"  Has one or more of Has none of the Household has

four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 205 1, 265 0

White 60 835 0

Black/ African American 45 310 0

Asian 40 40 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 65 60 0

Table 69— Severe Housing Problems 80    •    AMI

Data Source:   2011- 2015 CHAS

The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1. 5 persons per
room, 4. Cost Burden over 50%

Discussion

The racial composition of households in t Cityof New Bern, accordingto the 2011- 2015 AmericanP

Community Survey, was 62. 5% White; 30.8% African American/ Black; 3. 4% Asian; and 0.46% American

Indian. The Hispanic or Latino population was 4. 0%. In the 0%- 30% of Area Median Income category, the

African American/ Black ethnic group has a disproportionate need in terms of severe housing problems

at 52. 7% of the total households in that income category. The Hispanic or Latino population also has a

disproportionate need in terms of severe housing problems in the 80- 100% of Area Median Income

category at 31. 7% of total households in that category.

Also of note are the groups of Asian households at 0%- 30% of Area Median Income, with a percentage

of 11. 8% of households that have one or more severe housing problems, and African American/ Black

households at 30%- 50% with 39. 6% of households that have one or more severe housing problems.

Though these groups do not meet the ten percentage point threshold for disproportionate need, they

are notably higher than the proportions of the population in the City as a whole.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91. 205 ( b)( 2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

During the planning process for the preparation of the City of New Bern' s Five Year Consolidated Plan,

an evaluation and comparison was made to determine if any racial or ethnic group is disproportionately

affected by housing problems in the City. Disproportionately greater need is defined as a group having

at least 10 percentage points higher than the percentage of persons as a whole.

The greatest housing problem facing the City of New Bern is the lack of affordable housing and the fact

that many of the City' s lower income households are paying an 30% of their total household

income on housing related costs. The following informationAi note 345 White households were

cost overburdened by 30% to 50%, and 875 White house lds were se ly cost over burdened by

greater than 50%; 880 Black/ African American households were cost overburdened by 30% to 50%, and

815 Black/ African American households were severely cost overburdened by greater than 50%; 160

Asian households were cost overburdened by 30% to 50%, and 75 Asian households were severely cost

overburdened by greater than 50%;  and lastly, 205 Hispanic households were cost overburdened by

30% to 50%, and 100 Hispanic households were s rely cost overburdened by greater than 50%.

Housing Cost Burden

Housing Cost Burden 3.   30-50% 50%     No/ negative

income (not

computed)

Jurisdiction as a whole 8,005 2, 675 1, 955 115

White 5, 425 1, 345 875 35

Black/ African American 2, 150 880 815 35

Asian 155 160 75 45

American Indian, Alaska

Native 30 10 0 0

Pacific Islander 0 0 0 0

Hispanic 205 205 100 0

Table 21— Greater Need: Housing Cost Burdens AMI
Data Source:   2011- 2015 CHAS
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Discussion:

Black/ African American households were disproportionately affected by a housing cost overburden in

the City of New Bern.  Black/ African American households were considered to be severely cost

overburdened, where 41. 6% of the total cases of households that were considered cost overburdened

by greater than 50%. This is ten percentage points higher than the 30. 8% of the total number of

households that the Black/ African American category comprises.

A total of 2, 675 White households were considered cost overburdened by between 30% and 50%, which

is 50. 3% of the total cases of households that were considered cost overburdened by between 30% and

50%. This number is below the 62. 5% of the total number of households that the White category

comprises. A total of 880 Black/ African American households were considered cost overburdened by

between 30% and 50%, which is 32. 9% of the total cases of hous Ids that were considered cost

overburdened by between 30% and 50%. This number is slightly ab the 30.8% of the total number of

households that the Black/ African American category compris of 160 Asian households were

considered cost overburdened by between 30% and 50%, w is 5. 9° 0 he total cases of households

that were considered cost overburdened by between 3 and 50%. This ber is slightly above the

3. 4% of the total number of households that the A cat comprises. A total of 205 Hispanic

households were considered cost overburdened by bet 0% and 50%, which is 7. 6% of the total

cases of households that were considered cost       •  rdene between 30% and 50%. This number is

slightly above the 4.0% of the total number of h•   eho .     -  th Hispanic category comprises.

A total of 875 White households co   ' dere.   - verely cost overburdened by greater than 50%,

which is 44. 8% of the total cases •    ouse at e considered cost overburdened by greater than

50%. This number is below the • -  t e  . :  number of households that the White category

comprises. A total of 75 •  '  h.    were considered severely cost overburdened by greater than

50%, which is 3. 8% of otal cas-      h.   - holds that were considered cost overburdened by greater

than 50%. This number     ' ghtly hig than the 3. 4% of the total number of households that the Asian

population comprises. A ti.   if 10'   ispanic households were considered severely cost overburdened

by greater than 50%, which of the total number of households that were considered cost

overburdened by greater than 50%. This number is slightly higher than the 4. 0% of the total number of

households that the Hispanic category comprises.
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NA-30 Disproportionately Greater Need: Discussion —91. 205( b)( 2)

Are there any Income categories in which a racial or ethnic group has disproportionately

greater need than the needs of that income category as a whole?

The racial composition of the City of New Bern households, according to the 2011- 2015 American

Community Survey data, was 62.5% White; 30.8% African American/ Black; 3. 4% Asian; and 4.0%

Hispanic or Latino. The Hispanic or Latino ethnic group is the only disproportionately impacted group in

terms of having a housing problem or a severe housing problem in New Bern.  There are no

disproportionately impacted ethnic or racial groups with a housing cost burden or severe housing cost

burden.

When examining the percentage of each racial or ethnic group that  • -ve a housing problem, severe

housing problem, or are housing cost overburdened, compared to racial or ethnic group overall, a

different picture presents itself. According to the 2011- 2015 C      •.     50. 3% of all White households,

32.9% of Black/ African American households, 0.03% of Am an India    ' d Alaska Native households,

5. 9% of Asian households, and 7. 6% of Hispanic househ are cost-over•   • ened by 30%-50%, while

44.8% of White households, 41. 6% of Black household 8%       ian households, and 7. 6% of Hispanic

households were cost overburdened by over 50%. When ining housing problems, 24.3% of White

households, 41.0 6% of Black/ African American       •  olds,      00 of American Indian and Alaska Native

households, 66.7% of Asian households, and 68.    o h seholds have a housing problem. The

populations most affected by cost over.   • ens ar. Afrl . n American households, American Indian

and Alaska Native households, Asi.     ou olds,    d Hispanic households. The numbers are much

lower for severe housing proble with of to households, 22.5% of Black/ African American

households, 44.8% of Asian house    •    and 0 of Hispanic households are experiencing severe

housing problems.  Over.    m.     show that African American/ Black households in the City of

New Bern are much  •   - likely to per .   e a housing problem than to be cost overburdened, and

that minority househo     ' n genera  : re more likely to be cost-overburdened and have a housing

problem than White house    • s.

There is a Burmese refugee population in the City of New Bern, which is assumed to be included in the

Asian household population at 0%-30% area median income. Based on the 2011- 2015 CHAS data, this

population is more likely to have housing problems at 10.4%, and more likely to have severe housing

problems at 11.8%. Though these numbers are not large enough to account for a disproportionately

greater need for this racial or ethnic group when compared to the total Asian household percentage of

3. 4%, the occurrences of housing problems for this population are relatively high and should be noted.

If they have needs not identified above, what are those needs?

When comparing the housing problem numbers to the cost-overburdened numbers, it seems that cost

overburdens affect all minorities,  but African American/ Black families are most likely to be cost

overburdened or severely cost overburdened.  41.6%  of African American/ Black households are
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considered severely cost overburdened.   African American/ Black populations also have a

disproportionate amount of housing problems and severe housing problems, such as overcrowding or

incomplete kitchen or plumbing facilities. 52. 9% of this population at 0%- 30% area median income has

at least one housing problem, and 52. 7% of this population at 0%- 30% area median income has at least

one severe housing problem. Consultations with social service providers and housing providers support

this theory,  as these organizations have described the poor housing conditions in the largely

Black/ African American neighborhoods. It can only be assumed that these housing burdens have gotten

worse, as social service and housing providers described the extensive housing damage that this

population suffered in the flooding from Hurricane Florence. Furthermore, renting is more common for

the residents in the majority Black/ African American neighborhoods.  Rents in those areas have

increased significantly while incomes have not. Thus, there is a need to provide assistance for the

Black/ African American neighborhoods in the City of New Bern.

The Burmese refugee population has experienced housing dens disproportionately.  Asian

households at 0%- 30% of area median income are more Ii ce housing problems such as

overcrowding or incomplete kitchen or plumbing facilit'     and co verburden,  with 10.4% of

households experiencing at least one housing problem,       11. 8% of hou Ids experiencing at least

one severe housing problem.

Hispanic or Latino households at 80%-100% o ea medi    ' come are more likely to face housing

problems such as overcrowding or incomplete

io,   • 
urn facilities and cost overburden, with

19. 1% of households experiencing at least one h. ro• .   , and 31. 7% of households experiencing

at least one severe housing problem.

Are any of those racial or et' in specific areas or neighborhoods in your

community?

The Black/ African Am-   an popula    , is c.  centrated in two areas east of the Downtown: around the

Trent Court public house    • evelopm t along the Trent River and in the Duffyfield Neighborhood north

of Neuse Boulevard. The m.    ec:    data available on the concentration of racial or ethnic minorities is

the 2011- 2015 ACS data. Accor•   : to this data, the City of New Bern has a minority population of 43. 5%

of its total population. The HUD definition of a minority neighborhood is " a neighborhood in which the

percentage of persons of a particular racial or ethnic minority is at least 20 points higher than that

minority's percentage in the housing market as a whole. The neighborhood' s total percentage of

minority persons is at least 20 points higher than the total percentage of minorities for the housing

market area as a whole, or in the case of a metropolitan area, the neighborhood' s total percentage of

minority persons exceed 50 percent of its population." Black/ African American population concentration

in the City is concentrated in neighborhoods with groups of 50% or more, as the entire population

makes up 32. 1% of the City. Neighborhoods of African American/ Black concentration are CT 9604.02, BG

1; CT 9605, BG 4; CT 9608, BG 1; CT 9608, BG 3; CT 9608, BG 4; and CT 9609, BG 2.

According to the 2011- 2015 ACS data, Asian population of the City is 6. 1%. CT 9604.02, BG 2 has a high

Asian population concentration at 31. 1%. CT 9606, BG 2 has a high Asian population concentration at
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27. 3%. Additionally, the Hispanic or Latino population of the City is 5. 4%. CT 9610.02, BG 3 has a high

Hispanic or Latino population at 32. 2%.

Attached to this Plan are maps which illustrate the City of New Bern' s demographics which are included

in the Exhibits section of the Plan.

11

I      ?
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NA-35 Public Housing —91. 205( b)

Introduction

The Housing Authority of the City of New Bern' s mission is:

Providing affordable housing opportunities in a safe environment

Revitalizing and maintaining neighborhoods

Providing opportunities for low and moderate- income homeownership

Forming effective partnerships to maximize housing, social, and economic o ties

Continuing its partnership with the City of New Bern for the revitalizatio commu   ' s

Pursuing funding for the development of affordable housing for the r ents of New B

The Housing Authority of the City of New Bern is not rated as a " troubled" age HUD.

The Housing Authority of the City of New Bern owns and professio ily communities and elderly/ disabled rental apartments.

NBHA had one ( 1) public housing development: Trent Court  , : HA h.   -   • previ• usly owned a second property: Craven Terrace. This property

was sold. Before Hurricane Florence hit the City, NBHA      . t•    of 2    • ublic housing units, with 11 accessible units. After Hurricane Florence

caused flooding in many of the units in Trent Court, t    ' ousin•  .   • orit as left with 110 units, of which 4 are accessible. NBHA also owns and

manages Section 8 Housing for elderly residents in New .    -   • wers.    - re are 106 units in New Bern Towers.

The waiting lists for Trent Court and New '   n Tow-    . re h currently closed. The breakdown of the waiting lists are 184 single- person

households, 72 two-person households, 4•     ee- person   - useholds, 16 four-person households, and 1 five- person household, for a total of 322

as of March 12, 2019 ( the last waiting list ava e). Wi    • ublic housing occupancy at 96%, and the removal of 110 units in Trent Court due to

flooding from Hurricane Florence, there is a great-  •-   . nd than supply.

The Housing Authority of the City of New Bern does not support any homeownership initiatives. NBHA previously held homeownership classes in

Trent Court and Craven Terrace, and these classes had active participation. However, these classes ended when since Craven Terrace was sold.

Twin Rivers Opportunities, Inc. administers 998 Section 8 Housing Choice Vouchers as of February 1, 2019. A total of 108 of these vouchers are

for displaced former residents of Trent Court. There were 1, 070 families/ individuals on the Housing Choice Voucher waiting list as of April 1,

2019 ( the last waiting list available). The waiting list is currently open.

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)   72



FY 2019- 2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

Totals in Use

Program Type

Certificate Mod- Public Vouchers

Rehab Housing Total Project- Tenant-      Special Purpose Voucher

based based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

of units vouchers in use 0 0 567 751-     18  "  729 0 1 0

Table 22- Public Housing by Program Type

includes Non- Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: PIC( PIH Information Center)

4illi

Characteristics of Residents

Hub dm Type

Cert'    -     h  - I-       Public Vouchers

Reh..       Housing Total Project-     Tenant-  Special Purpose Voucher

based based Veterans Family

Affairs Unification

Supportive Program

Housing

Homeless at admission S 0 0 0 0 0 0 0

of Elderly Program Participants (>62) 0 0 69 104 9 95 0 0

of Disabled Families 0 0 103 178 7 170 0 0

of Families requesting accessibility

features 0 0 567 751 18 729 0 1

of HIV/ AIDS program participants 0 0 0 0 0 0 0 0
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Program Type

Certificate Mod-       Public Vouchers

Rehab Housing Total Project-     Tenant-  Special Purpose Voucher

based based Veterans Family

Affairs Unification

Supportive Program

Housing

of DV victims 0 0 0 0 0 0 0 0

Table 23— Characteristics of Public Housing Residents .  Program Type

Data Source: PIC( PIH Information Center)

S

Race of Residents

P- scram Type

Race Certificate Mod- Public       ' o,.    - c

Rehab Housing Tot-  Project-       Tenant-      Special Purpose Voucher

based based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

White 0 0 11 80 6 74 0 0 0

Black/ African American 0  . 54 670 12 654 0 1 0

Asian 0 0 0 1 0 1 0 0 0

American Indian/ Alaska

Native 0 0 2 0 0 0 0 0 0

Pacific Islander 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0

includes Non- Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24— Race of Public Housing Residents by Program Type
Data Source: PIC( PIH Information Center)

OMB Control No: 2506- 0117( exp. 07/ 31/ 2019)   74



FY 2019- 2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

Ethnicity of Residents

Program Type

Ethnicity Certificate Mod- Public Vouchers

Rehab Housing Total Project- Tenant-      Special Purpose Voucher

based based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

Hispanic 0 0 5 5 _ a 5 0 0 0

Not Hispanic 0 0 562 746 r_,   724 0 1 0

includes Non- Elderly Disabled, Mainstream One- Year, Mainstream Five- year, and Nu-  ng Home I.  ' salon

Table 25— Ethnicity of Public Housing •   dents by Progr•     ype

Data Source: PIC( PIH Information Center)

e
c>
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Section SO4 Needs Assessment: Describe the needs of public housing tenants and applicants

on the waiting list for accessible units:

NBHA asks in writing for all applicants and resident families if they require any type of accommodations,

on their intake application, reexamination documents, and notices of adverse action by NBHA. A specific

person and phone number is provided as the contact person for requests for accommodation for

persons with disabilities.

NBHA has one ( 1) Section 8 community that is currently designated as Housing for Elderly Residents,

which is New Bern Towers with 106 units. There are eight (8) disabled units in New Bern Towers. At this

time the Housing Authority of the City of New Bern does not plan to designate any additional public

housing units in the housing authority inventory for occupancy only by elderly families or families with

disabilities. There are four( 4) disabled units in Trent Court, though se n ( 7) disabled units were lost in

Hurricane Florence. All accommodations made by the Housing Au ity were related to entrance and

exit from units.

The Housing Authority has been working to make reaso e accomm ions to its public housing

units to satisfy the Section 504 requirements for pe s wit hysical abilities such as mobility,

visual, and hearing impairments. There are currently n is for Section 504 accommodations to

the NBHA' s two public housing communitie The Ho Authority is committed to providing

accommodations for any resident who is in nee sts

According to NBHA' s 2019 Five Year a  •      ual P urricane Florence reduced the housing supply in

a City that was already in need of   . ditio I affo ble, quality housing. In response, the NBHA has

decided to pursue the followi  •    rate,'       - IHTC funds, support the construction of new

housing, and commit to placin: Sec      • voucher olders in new housing with the assistance of Twin

Rivers Opportunities, Inc.

Most immediate nee•      reside of Public Housing and Housing Choice voucher holders

The most immediate needs o c Housing residents is for employment, training, and transportation

for shopping and medical services. The immediate needs of Housing Choice voucher holders is similar,

but there is a lack of safe, sound, and affordable housing units that are available for rent and within the

HUD- FMR rent allowance. The severe damage that Hurricane Florence caused to the housing stock in

the area limits the amount of available housing and at the same time has increased the demand.

According to NBHA' s 2019 Annual Plan, the strategies for addressing the housing needs of families in the

City including the waiting list for the upcoming year includes: encouraging work and expanding housing

opportunities for the very- low ( 50% or below AMI) and extremely low- income ( 30% or below AMI)

residents in the County, in addition to expanding housing choices for the elderly, disabled, and Voucher-

holders. With public housing occupancy at 96%, and much of the housing stock in the City in need of

repairs due to the damage from Hurricane Florence, there is more demand than supply. Also, there is a

shortage of availability of Section 8 Vouchers, which is evidenced by the fact that Twin Rivers

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)      76



FY 2019-2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

Opportunities, Inc' s waiting list is currently open, but the Section 8 Housing Choice provider' s waiting list

grew with the need to use the vouchers for households displaced from Trent Court.

Twin Rivers Opportunities, Inc. runs the Family Self-Sufficiency ( FSS) Program for the Housing Authority.

The program gives Section 8 Voucher Holders the opportunity to establish and reach goals that they set

for themselves and their families, as well as save a significant amount of money. Section 8 Voucher

Holders may also use their vouchers to realize the American dream of becoming a homeowner. Both of

these opportunities are available to Section 8 holders who choose to become participants in the Section

8' s Family Self-Sufficiency Program. There are two parts to the program. The first part of the program is

the Self-Sufficiency Program where participants have the opportunity to work towards and meet goals

that they set for their families as well as save money that will become theirs when they have completed

their goals. The second part of the program is the Homeownership Program. In this part of the program,

a Section 8 participant can choose to use his or her Section 8 Vouch o assist with the purchase and

downpayment of a home, and the monthly costs of a mortgage in of rent.

How do these needs compare to the housing needs of opu n at large

These public housing residents needs are similar to th pulat at large,   hich is based on the fact

that there is a shortage of decent, safe, sanitary, and a ousing in the City.

As part of the Five Year Plan for FY 2015- 20   ,     - Housi uthority was required to identify the

housing needs of the low- income, very low- ince ly low-income families who reside in

the jurisdiction served by the Housing •   -• rity, i ng el• erly families, families with disabilities, and

households of various races and et  •   gro    , and er families who are on the public housing waiting

lists. The following are strategies '    leme'   - •   h-   ousing Authority to meet the needs of the public

housing communities and the popu .      : t large:

1.   Ensuring the v .  ' ' ty of low-   ome housing resources and redevelopment of the Greater Five

Points Communit rou:'   he approval of the Rental Assistance Demonstration  ( RAD)

application.

2.   Receiving a Choice Neighborhoods Initiative ( CNI)  Planning Grant award to transform the

Greater Five Points community.

3.  Addressing the long-term housing and economic issues by working toward the development of

new housing and the redevelopment of existing housing and neighborhoods.

4.   Working to produce a transformation plan for the Greater Five Points community.

Discussion

The City of New Bern has identified the need for affordable housing that is decent, safe, sanitary, and

accessible. The Housing Authority of the City of New Bern and Twin Rivers Opportunities, Inc. are

valuable resources in addressing that need. There is a significant number of households in the City that
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are at or below 50% of AMI that are affected by housing problems, severe housing problems and

housing cost burdens. The following are the 2015- 2019 Five Year Goals and Objectives for addressing

the identified housing needs identified:

1.   Ensuring the future viability of low/ moderate income housing resources through the Rental

Assistance Demonstration ( RAD) initiative at Craven Terrace.

2.   Exploring alternatives, such as demolition/ disposition, rehabilitation, new construction, etc. to

ensure the preservation of low/ moderate income housing opportunities through the Choice

Neighborhoods Initiative planning grant.

3.  The Public Housing Authority will use its Capital Funds in a comprehensive manner to enhance

livability in Trent Court and facilitate the redevelopment of Craven Terrace.

4.   Undertaking affirmative measures to ensure access to hous.    opportunities and to provide

accessible housing to those in need.

5.   Introducing resident services to enhance resident emp encourage school attendance,

develop life skills and foster healthy lifestyles and n ion.

6.   Cooperating with the City of New Bern an•  other partners promote neighborhood

revitalization and economic development in de    ' ate.    - as of the City.

7.   Adopting and implementing a reorganization pl.    . address budget and housing inventory

realities following Craven Terrace' s con to RAI.

4(;)
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NA-40 Homeless Needs Assessment — 91. 205( c)

Introduction:

The City of New Bern is part of the NC Balance of State Continuum of Care. The Balance of State is split into thirteen ( 13) regional groups, each

consisting of the governance structure for a CoC. The CoC is governed by a Board that was recently restructured to reflect the diverse groups

across the CoC' s 79 counties that may experience homelessness. The Board sets priorities and strategies and is organized into work groups to

provide feedback on the goals and strategies of the CoC. Working groups identify regional and local homeless issues and evaluate the strategic

actions planned by the CoC. The State of North Carolina sets funding priorities, receives and allocates ESG funds through a competitive

application process, completes the Quarterly Performance Report (QPR) and evaluates data through HMIS. The City of New Bern is a member of

Region 13, which contains Craven, Pamlico, Jones, Onslow, and Carteret Count'

The CoC Steering Committee has approved written standards that conform est ctices for Street Outreach, Emergency Shelter, Transitional

Housing, Prevention and Rapid Rehousing, Permanent Supportive Housing, and Coordinated Entry Programs. There are additional policies for

follow- ups to those that have exited Rapid Re- Housing, Anti- Discrimination, and Emergency Transfers based on the Violence Against Women Act

VAWA). The Balance of State CoC provides additional guidance to rural Continuums of Care.

Indicate if the homeless population is:   All Rural Homeless  - uk.,    0'

Rural Homeless Needs Assessment

47\

Population Est'  ate the# of persons Estimate the #     Estimate Estimate the#    Estimate the#

experiencing experiencing the#     exiting of days

homelessness on a given homelessness becoming homelessness persons

night each year homeless each year experience

Sheltered Unsheltered each year homelessness

Persons in Households with Adult( s) and

Child( ren) 0 9 0 0 0 0

Persons in Households with Only Children 0 0 0 0 0 0
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Population Estimate the# of persons Estimate the#     Estimate Estimate the#    Estimate the#

experiencing experiencing the#     exiting of days

homelessness on a given homelessness becoming homelessness persons

night each year homeless each year experience

Sheltered Unsheltered each year homelessness

Persons in Households with Only Adults 4 17 0 0 0 0

Chronically Homeless Individuals 0 3 0 0 0 0

Chronically Homeless Families 0 0 Mir 0 0 0 0

Veterans 0 4Ilr'_      0 0 0 0

Unaccompanied Youth 0 illial 0 0 0

Persons with HIV 0 0 0 0 0 0

Table 76- Homeless Needs Assessment

Data Source Comments:

For persons in rural areas who are homeless or at risk of homeless, describe the nature and extent of unsheltered and

sheltered homelessness with the jurisdiction:

Unsheltered Homelessness would refer to the segment of a homeless community who do not have ordinary lawful access to buildings in which

to sleep, as referred to in the HUD definition as persons occupying " place not meant for human habitation", ( examples: bus stop, beach,

riverbed, van, RV, sidewalk). Many of the unsheltered homeless suffer from substance abuse and/ or mental illness, and are reluctant to abide by

the rules of the shelter.

Sheltered Homelessness would refer to those in an emergency shelter, in transitional housing, or are exiting an institution where they

temporarily resided lacking a fixed nighttime residence. People will be considered homeless if they are exiting an institution where they resided

for up to 90 days ( it was previously 30 days). People who are losing their primary nighttime residence, which may be a motel, hotel or a doubled

up situation within 14 days and lack resources or support networks to remain housing are considered sheltered homeless as well. The sheltered

homeless typically do not have a steady source of income, or any source of income.

The Point In Time Count for Craven County in 2018 counted a total of 30 homeless persons and 21 homeless households. Of these, only 4
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persons, or 13. 3%, were unsheltered. There were no persons in transitional housing, and 26 persons that were housed in an emergency shelter.

There were no chronically homeless families with children. There were 5 unaccompanied youths that were homeless in 2018. Of the 30

homeless people counted, 3 ( 10%) were considered chronically homeless. There were 4 homeless Veterans, and one( 1) of the homeless

Veterans was considered chronically homeless. This indicates a need for greater outreach and shelter/ housing options for these special needs

groups.

If data is not available for the categories " number of persons becoming and e •    g homelessness each year," and " number of

days that persons experience homelessness," describe these categories for e homeless population type ( including chronically

homeless individuals and families, families with children, veterans and the'     m and unaccompanied youth):

Chronically homeless individuals and families —The Chronically Homeless defined as an idual or family that is homeless and lives or

resides in a place not meant for human habitation, a safe haven or in an e e elter; has been homeless and living there continually for

at least one year or on at least four separate occasions in the last three years; as an adult head of household (or a minor head of household

if no adult is present in the household) with a diagnosable substan. sisorde ,     ious mental illness, developmental disability (as defined in

Section 102 of the Developmental Disabilities Assistance and Bill o 000 ( 42 U. S. 0 15002)), post-traumatic stress disorder,

cognitive impairments resulting from brain injury, or chro     -  ysica    •   s or . inability, including the co- occurrence or two or more to those

conditions. According to Point In Time count data, Cr.      Co;  ; y co ed 1 chronically homeless person in 2016, 1 in 2017, and 3 in 2018.

There were no chronically homeless families with ch'    - n. Th-  -   ••- a o be a need in the area for outreach and services for the chronically

homeless adult population.

Families with children — The Point In Ti ount for 6 i•-   ified 3 homeless households with children in Craven County, for a total of 8

persons. Numbers were higher in 2017 at      • meless I useholds with 15 persons. The homeless households in 2018 included 4 homeless

households for a total of 9 persons. Though e n    • ers have been consistent, the Point In Time Count has not been conducted since

Hurricane Florence. These numbers can be expecte•   • increase in 2019.

Veterans and their families —There are large numbers of Veterans and support systems in place because of the nearby military base in

Havelock. The NCWorks Career Center addresses both employment and housing issues for homeless Veterans. Homeless Veterans often require

additional services, with mental health services being the most commonly cited need. The number of homeless Veterans in Craven County has

decreased from 11 in 2016, to 4 in 2017, and 4 in 2018.
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Unaccompanied youth—Teens aging out of foster care, and young adults in the 18- 24 age transition stage are difficult to locate. Many of them

are staying with friends and family temporarily, but are technically homeless. Unaccompanied youth may also move between different shelters.

There were 13 unaccompanied youth counted in the 2016 Point In Time count; 2 unaccompanied youth counted in 2017; and 5 unaccompanied

youth counted in 2018 for Craven County.

11C(

IIC

c)
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Estimate the number and type of families in need of housing assistance for families with

children and the families of veterans.

The 2019 Point In Time Count has not been tallied, but it can be expected that there is an increase in the

number of homeless families due to Hurricane Florence. Though many of the barriers to emergency

housing in the City of New Bern and Craven County have been removed, it remains a challenge to rapidly

re- house families. The Point In Time count for 2016 counted 3 homeless households with children in

Craven County, for a total of 8 persons. There were 4 households with 15 children in 2017, but the

numbers decreased again in 2018 at 4 homeless households with 9 persons.  Of the homeless

households in 2018, 4 were unsheltered, but 26 persons were in emergency shelters. It can be

estimated that these numbers have increased in 2019.

The number of homeless Veterans in Craven County has decreas m 11 in 2016, to 4 in 2017, and 4

in 2018. In addition to housing, there is a need for wrap ar se for veterans. These services

largely include mental health care and recovery systems f ose with a   ' tions. There are a number

of instances of PTSD in the area due to the presenc the    ' itary bas . Crossroads Adult Mental

Health Services provides addiction counseling for Ve ut they are limited to three ( 3) day

emergency shelter stays. Volunteers transport V- erans wit dictions to Crossroads for these services.

Twin Rivers Opportunities, Inc. recently recei

i
r• SH hers for Veterans, and is currently

interviewing applicants for the vouchers.

NCWorks Career Center works with Con uum ,    are to provide outreach to disabled veterans. If a

homeless veteran is identified .     rave amlico County, the veteran is referred to the

outreach program and a needs ass       • nt is con: ucted by the Disabled Veteran Outreach Program.

After assessment, the Di     -•      - ra treach Program contacts the New Bern Police Department,

who screens all horn:   . s individuan.   eligious Community Services, who provides a shelter and

guarantees beds for ve.   - ns. If th veteran is eligible for a VASH Voucher, the Disabled Veteran

Outreach Program will cont.    he Greenville Health Care Center for intake.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Most individuals and families experiencing homelessness, regardless of race or ethnicity, are suffering

from substance abuse problems, and/ or they are uneducated when it comes to financial literacy.

Hurricane Florence also displaced persons of all races and ethnic groups. According to homeless

providers, the homeless population of Craven County closely mirrors the population of Craven County.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Unsheltered Homelessness would refer to the segment of a homeless community who do not have

ordinary lawful access to buildings in which to sleep, as referred to in the HUD definition as persons

occupying " place not meant for human habitation", ( examples: bus stop, beach, riverbed, van, RV,
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sidewalk). Many of the unsheltered homeless suffer from substance abuse and/ or mental illness, and

are reluctant to abide by the rules of the shelter.

Sheltered Homelessness would refer to those in an emergency shelter, in transitional housing, or are

exiting an institution where they temporarily resided lacking a fixed nighttime residence. People will be

considered homeless if they are exiting an institution where they resided for up to 90 days ( it was

previously 30 days). People who are losing their primary nighttime residence, which may be a motel,

hotel or a doubled up situation within 14 days and lack resources or support networks to remain

housing are considered sheltered homeless as well. The sheltered homeless typically do not have a

steady source of income, or any source of income.

The Point In Time Count for Craven County in 2018 counted a total of 30 homeless persons and 21

homeless households. Of these, only 4 persons, or 13. 3%, were unsheltered. There were no persons in

transitional housing, and 26 persons that were housed in an gency shelter. There were no

chronically homeless families with children. There were 5 unacc ed youths that were homeless in

2018. Of the 30 homeless people counted, 3 ( 10%) were con '   red c      ' cally homeless. There were 4

homeless Veterans, and one ( 1) of the homeless Vetera as conside hronically homeless. This

indicates a need for greater outreach and shelter/ hous'    optio r these s ecial needs groups.

Discussion:

Not Applicable.

CII)I()
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NA-45 Non- Homeless Special Needs Assessment - 91. 205 ( b, d)

Introduction:

The assessment of non- homeless special needs includes the following:

Elderly persons( age 65 years and older)

Frail elderly

Persons with mental, physical and/ or developmental disabilities

Persons with alcohol or other drug additions

Persons with HIV/ AIDS and their families

Victims of domestic violence, dating violence, sexual assault, and stalking

The housing need of each of these groups were determined by co ation with social service providers

and statistical information provided by social service provider a i

Describe the characteristics of special needs pop ions •    our community:

Elderly Persons are defined as persons who .    -• e 65 ye nd older. According to the 2013- 2017

American Community Survey,  elderly perso      - 1    %  of the City' s total population.

Approximately 9. 0% of the elderly popul. ion ar-   ye.   and older. In addition, roughly 34. 2% of

total households in the City are occu•   • eld:    person living alone. Of this population, 72. 9% are

elderly females.

Frail Elderly are those pers• ar-    • erly and have a form of disability, ranging from a hearing loss,

vision difficulty, cogniti difficult ,   • bu    • ry problems, and lack of self-help skills. It is estimated that

approximately 35.0% o    - total eld=    population are frail elderly.

Persons with mental, physic.    •   . evelopment disabilities, according to the ACS data for 2011- 2015,

persons with disability comprise 6. 6% ( 4,875 persons) of the City of new Bern' s total population. Many

of the Social Services agencies that serve the City acknowledge that there is a gap in services for persons

with mental disabilities, which is approximately 19. 3% of the disabled population.

Persons with HIV/ AIDS and their families comprise a small percentage of the County' s overall

population. In 2017, it is estimated that there were 245 individuals who have been diagnosed with

HIV/ AIDS living in Craven County with 4 new diagnoses in 2017. This is based on the North Carolina

2017 Annual HIV Surveillance Summary Report." Approximately 66% of those with HIV/ AIDS living in

the Region 13 of the North Carolina Regional Networks of Care and Prevention are males. Males are

disproportionately affected and the HIV/ AIDS population is still growing in numbers. There are no

statistics available only for the City of New Bern.
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Victims of Domestic Violence, dating violence, sexual assault and stalking are increasingly seeking

shelter. There has been an increase in victims as a result of ( but not limited to) the stress caused by

flood damage. Coastal Women' s Shelter has been working with victims of domestic violence and sexual

assault in the Craven County and Eastern North Carolina area to provide free and confidential services to

victims of domestic and sexual violence and to the significant others of victims. Coastal Women' s Shelter

serves approximately 500 victims/ significant others in New Bern per year, approximately 100 of those

are given shelter beds.

What are the housing and supportive service needs of these populations and how are these

needs determined?

There is a severe need for supportive services associated with mental health care in the City of New

Bern and Craven County. There are no public programs for drug and a of counseling or mental health

care in the area. Many people with mental health issues live in assi living facilities or find themselves

incarcerated because of this lack of services. There are no foil ices for people that seek drug

addiction treatment or their families.

The North Carolina Health Department has clinics f eopl h communicable diseases and STIs,

which can also be used by people with HIV/ AIDS. The loc onsortium is based out of Greenville, NC

in neighboring Pitt County. The Craven County h Depa nt tracks, monitors, and tests for HIV in

the local jail populations, where the populatio ly spread HIV. However, they have not

seen an increase in HIV cases in the past ear.

Discuss the size and characteri of t pop tion with HIV/ AIDS and their families within

the Eligible Metropolitan Stati     . 1      •.

Persons with HIV/ AIDS     •  fa     - s comprise a small percentage of the County' s overall

population. In 2017, '     estimates at ere were 245 individuals who have been diagnosed with

HIV/ AIDS living in Crave my witnew diagnoses in 2017 according to the City of North Carolina' s

2017 Annual HIV Surveilla ary Report." Approximately 66% of those with HIV/ AIDS living in

the Region 13 of the North Ca Ina Regional Networks of Care and Prevention are males. Males are

disproportionately affected and the HIV/ AIDS population is still growing in numbers. There are no

statistics available for only the City of New Bern.

Persons living with HIV/ AIDS and their families need supportive services, such as access to treatment

and health care, insurance, medications, counselors or life coaches, support groups, job training and

education, and transportation.

Discussion:

The needs for these various groups of the Special Needs Population are only estimates, based on HUD

data, U. S. Census Data, ACS data and interviews with housing providers and social service agencies.

Accurate statistics are not available for all of these groups, so therefore" best estimates" are presented.
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While many supportive service providers for the special needs population are located in the City of New

Bern, their service area and clients are in Craven County, and often span the entire Eastern Carolina

region. Therefore, the statistics are not limited to just the City of New Bern.

1

C)
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NA-50 Non- Housing Community Development Needs— 91. 215 ( f)

Describe the jurisdiction' s need for Public Facilities:

The Stanley White Recreation Center was an important community center in the Greater Five

Points community. Unfortunately, the center suffered extensive flood damage due to Hurricane

Florence and is permanently closed. There is a need to rehabilitate or relocate the center.

The current location of the Stanley White Recreation Center is in a floodplain. There is a need to

either raise the elevation of the site or move the location.

The current riverfront park and river walk in the City needs picnic shelters and other amenities.

There is a potential to develop a park along the riverfront that is currently part by the New Bern

Housing Authority' s Trent Court property. Many of the housing units along the river suffered

extensive flood damage due to Hurricane Florence and are goi to be demolished which would

open up the site.

There are limited bus shelters for pedestrians and publi iders.

There are 25 parks located throughout the City. The   ' s a nee      ' nterconnect the parks in the

City. Many parks do not have walking trails and a olated from th her parks.

There are three parks in the Duffyfield Neig hoo e largest park is the Stanley White

Center Park. George Street Park is the second la      , but it only has a basketball court and a

splash pad.

Parks always require infrastructure upgr.  -

There is a need for programm'•-   t the parks. This is especially true of the park at the

Stanley White Center, whi•   is c    - ly ti.   to the City' s poorest community and provides

mentorship opportunitie-     the . Id    .

There is a need for a park in easant ' i Community.

There are no par A.    esidents within the City limits.

City Hall does have acc-   ' ble y Council Chambers. If a resident calls ahead and requests

accommodation'   • ey are tr sported up the stairs of the building.

Many public facilitie n•    ave emergency generators, including schools.

How were these needs determined?

These needs for public facilities were determined through: the resident surveys; agency needs surveys;

interviews with City staff, City Manager, City' s Department of Development Services staff, and other City

and County agencies; public hearing comments on needs; and the City' s Comprehensive Plan.

Describe the jurisdiction' s need for Public Improvements:

The sewer system is separate from the stormwater system. Stormwater drainage is a need

throughout the City.

Streets in the Greater Five Points/ Duffyfield are narrow, lack sidewalks, and have poor drainage.

Street lighting is poor in the Greater Five Points/ Duffyfield Area.
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In Duffyfield, there is a severe lack of stormwater drainage. The area is in a floodplain. This

affects the housing in the area, where the housing stock is already in need of repairs. Flooding

make these conditions worse.

There are many areas where water pools in the streets, signifying poor drainage in the areas

prone to flooding.

Hurricane Florence uprooted trees, many in Low- and Moderate- Income neighborhoods which

tend to be the oldest parts of the City. There is a need to clean up some of these trees.

City staff is no longer picking up debris from Hurricane Florence.

Many of the City-owned lots in the Duffyfield and Pembrook Neighborhoods are in areas with

poor infrastructure. These lots are not connected to water, electric, and sewers, but the City has

this infrastructure in the streets. Building on the lots would require improvements.

Broadband Access is controlled at the state level. Core systems such as emergency management

and the education system have broadband access, but it is n mmercially available.

There is a need for resiliency improvements and redunda       '  the infrastructure.

There is a need for increased free parking in Dow n Ne rn and handicap designated

parking spaces.

How were these needs determined?

These needs for public facilities were determin  ,     -  : h: th sident surveys; agency needs surveys;

interviews with City staff, City Manager, City' s D Iv elopment Services staff, and other City

and County agencies; public hearing co.      • ts on      . s; and the City' s Comprehensive Plan.

Describe the jurisdiction' s ne-    • r P A '    .

Public transit is pr•    C,      in the City and County. The service is inadequate. Routes do

not reach en.      destina.    s.  •  . es typically do not arrive on time, and there is a high

turnover rate f.     ivers.

People who requi .    ug .    ction or homeless services are not served by public transit. The

fixed bus routes do no o the locations where these services are offered.

There is a substantial need for mental health care in the City and the surrounding areas. There

are high rates of PTSD, addiction to drugs and alcohol, and other mental health issues in New

Bern and Craven County.

Wraparound services for drug addicts, Veterans, homeless people, and those with mental health

issues are uncommon. Counseling and legal assistance are the most needed of these services.

Many obstacles to emergency housing have been removed, but there is still a large population

that cannot return to their houses due to the effects of Hurricane Florence and are displaced

and homeless. There is a need for more shelter space for these people.

Persons with criminal histories have trouble finding housing and employment. Services to assist

ex-offenders are in place, but they are not common and they are at capacity.

Survivors of domestic violence are increasing in the area. There is a need for more shelter space

for victims.
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There is a need for child care, particularly for those who are seeking jobs or job training.

Many residents in their 20s and 30s are seeking job training. Though there are jobs in outlying

areas, there is a disconnect between the employers and the applicants for those jobs.

There is a need to educate people on digital literacy because many forms and applications for

services are online. Some people who are digitally illiterate and struggle to complete forms and

applications.

How were these needs determined?

These needs for public facilities were determined through: the resident surveys; agency needs surveys;

interviews with City staff, City Manager, City' s Department of Development Services staff, and other City

and County agencies; public hearing comments on needs; and the City' s Comprehensive Plan.

1

4c)
611
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The City of New Bern, NC is the county seat of Craven County and is at the core of the New Bern, NC

Metropolitan Statistical Area. It is located at the confluence of the Neuse River and Trent River,

approximately 30 miles (48 km) north of the Atlantic Coast. MCAS Cherry Point, a large Marine base, is

located 18 miles ( 29 km) south of New Bern in Havelock, NC. New Bern is also home to Carolina East

Health, a large regional hospital. The area as a whole has become attractive to manufacturers such as

Moen and Bosch home appliances. Both the military base and the ma ufacturing firms have attracted

workers from outside the state, along with retirees who migra the area from outside North

Carolina. Since 2013, there has been about a 4% increase in o to residents to the City of New

Bern every year. The City of New Bern has experienced a ste i incre population since the 1980' s,

after it decreased slightly in the 1970' s. In 2000, the Cit New Bern h 0, 006 Households and in

2015 it had 12,746, a 27.4% increase.

Slightly less than one-fifth ( 16.9%) of all the •    er-occu housing units were built before 1950,

which is close to 70 years ago. About one- third N..       .- ho g was built between 1950- 1979, and

another third (31%) was built between 1980- 199 enty years, a little more than a quarter

27%) of the housing stock was built.

40110

According to 2013- 2017 America     •   y Data, the City now has 6, 567 owner-occupied

housing units ( 50.6% of all •     •. ed ing units) and 6,415 renter-occupied housing units ( 49.4 % of

all occupied housing uni his is .  , os 1/ 50 ratio.

The overall condition of ousin:   ock is adequate, but a small percentage of the housing stock is

either neglected or not ade.  • .-    maintained. According to the ACS data for 2013- 2017, there are

2, 069 vacant housing units in t e City, which is approximately 13. 7% of all the housing units. This is

higher than the housing vacancy rate of Craven County which is 12. 7%, but lower than the statewide

vacancy rate of 14. 3%.

The median home value as of 2015 was$ 147,400 and the median contract rent was $ 623/ month for the

same time period.
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MA-10 Number of Housing Units—91. 210(a)&( b)( 2)

Introduction

According to the 2013- 2017 ACS data, there are 15,051 total housing units. There are 12, 982 occupied

housing units ( 6,567 owner-occupied and 6, 415 renter-occupied), which leaves 2, 069 vacant housing

units. The majority of the owner-occupied housing are 3 or more bedrooms (87% of all owner-occupied

houses). Approximately a third (33%) of all renter-occupied households have 3 or more bedrooms.

All residential properties by number of units

Property Type Number

1- unit detached structure 9, 331 62%

1- unit, attached structure 53 5%

2- 4 units 355 9%

5- 19 units 6 11%

20 or more units 1, 3 9%

Mobile Home, boat, RV, van, etc 602 4%

Total 15,051 100%

Table 31— Residential Propertie Unit Number

Data Source:   2013-2017 ACS

Unit Size by Tenure

Renters

oer Number

No bedroom 0 0%    294 3%

1 bedroom 20 0%  1, 106 17%

2 bedrooms 881 13%  3, 065 47%

3 or more bedrooms 5, 666 87%  2, 130 33%

Total 6, 567 100% 6,415 100%

Table 32— Unit Size by Tenure
Data Source:   2013-2017 ACS

Describe the number and targeting (income level/ type of family served) of units assisted with

federal, state, and local programs.

The following number of units in the City of New Bern that are assisted with Federal, State and Local

Programs is as follows:

Public Housing- There are 110 public housing units in the City of New Bern.

Low Income Housing Tax Credit ( LIHTC) — According to HUD' s Low- Income Housing Tax Credit

Database, there are a total of 567 Low Income Housing Tax Credit units in the City of New Bern
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as of the year 2000, all of which are considered low- income units. Of these, 131 are located in

the Craven Terrace community. Craven Terrace was initially owned by the Housing Authority of

the City of New Bern, but it was sold. The Housing Authority is currently working on its

application for Low Income Housing Tax Credits to provide housing for those displaced from

Trent Court.

Housing Choice Vouchers — Twin Rivers Opportunities, Inc. administers 998 vouchers that are

tenant based.

Provide an assessment of units expected to be lost from the affordable housing inventory for

any reason, such as expiration of Section 8 contracts.

Due to extensive damage from Hurricane Florence, the NBHA lost 108 units in the Trent Court public

housing development. The Housing Authority has been to providing re tion services for residents that

were displaced by the flooding.

Does the availability of housing units meet the needs e pop     ' on?

There is a sufficient supply of housing units of various s wit '   he City of ew Bern. There are 6, 567

owner-occupied housing units, 6,415 renter-occupied units, and approximately 2, 069 vacant

units. Of the vacant units, more than half are .     able, or oximately 450 are for rent and 337 are

for sale. The problem is not the" availability" ofNopp City ew Bern, it is the " affordability" and

the " quality" of some units in the City. The nee.   ,      . r..   - housing for singles is evidenced by the

ip
Housing Authority' s public housing w.  s.

The majority of applicants on th- g list ( 57%) are waiting for a one bedroom unit.

After those with extremely I. ,  ' nco the applicants most likely to be on the public housing waiting

list are those with a disa'     . ar-   ' : persons on the public housing waiting list that are waiting

for a one bedroom a.      ent, 18 t'    ide ify as elderly, and 28 with a disability. Because the entirety

of the persons on the pu.     ousing   : iting list have incomes at or below 30% AMI ( 70% extremely low

income), it stands to reaso any of the single person households waiting for a zero or one

bedroom unit are extremely  •    income. There are 950 persons on the Section 8 Housing Choice

Voucher waiting list.

Describe the need for specific types of housing:

The need for more affordable housing was exacerbated by the damage from Hurricane Florence. Trent

Court, NBHA' s family housing complex, suffered severe flood damage in 108 units, all of which are

scheduled for demolition. The residents who were displaced by Hurricane Florence were given Tenant

Protective Vouchers by Twin Rivers Opportunities, Inc. to relocate. This reduction in affordable units in

the City has become a problem for all residents that are seeking affordable housing. The City is

responding by applying for a LIHTC project on Carolina Avenue, which will have 84 units of affordable

housing.
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There is a need for affordable senior housing in the City of New Bern, which is currently being addressed

through the construction of the Indigo Ridge project. The senior apartments are being developed by a

for-profit company that is receiving a tax credit and will be leasing 10% of the units in the building to

Section 8 Voucher holders.

Additionally, there is a need for other types of affordable housing for both families and seniors. The City

of New Bern intends to create a local CDBO and construct modular homes to replace the housing stock

lost in the hurricane. The City will partner with Twin Rivers Opportunities, Inc. to rent the new modular

homes to Section 8 Voucher holders.

Discussion

The ratio of owner occupied to renter occupied housing units is balan at about 50% each. The goal of

the City of New Bern is to encourage home ownership for those '     e Greater Five Points target area,

and improve rental housing conditions throughout the City. T ity been using its limited financial

resources to encourage home ownership and help owner-o ied hous ds rehabilitate their homes.

Z4fr ".
4C:;)
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MA-15 Housing Market Analysis: Cost of Housing - 91. 210(a)

Introduction

The cost of housing has increased from $ 147, 200 to $ 147, 700 in the last 11 years for a single family

home. The median home value reported by the 2013- 2017 American Community Survey is $ 156,000.

According to Realtor.com, the median list price for a home in the New Bern area in the Spring 2019 was

235, 000, which is 50.6% higher than the median sale price in New Bern of$ 156,000.

The cost of rent has increased by 32. 8% during the period from 2000 to 2015, and the rental vacancy

rate is at 7. 6%, which is close to the homeowner vacancy rate of 6. 4%. These numbers seem to show an

equal demand for rental units and homeownership.

The City needs to continue its efforts to increase homeownershi ong residents of the City of New

Bern and maintain affordable rental options for the elderly and b

Cost of Housing

Base Year: 2000 M. ; t Recf_nt Year: 2017 Change

Median Home Value 147, 200 147,700 0%

Median Contract Rent 623 33%

Table 33— Cost of Housing
Data Source:   2000 Census( Base Year), 2011- 2015 ACS( Most Recent Year)

Rent Paid F\  mber

Less than $500 2, 195 34.6%

500-999 3, 390 53. 5%

1, 000- 1, 499 400 6. 3%

1, 500- 1, 999 1 180 2. 8%

2, 000 or more 170 2. 7%

Total 6, 335 99.9%

Table 34- Rent Paid

Data Source:   2013-2017 ACS

Housing Affordability

Units affordable to Households Renter Owner

earning

30% HAMFI 820 No Data

50% HAMFI 1, 430 495

80% HAMFI 3, 130 1, 380

100% HAMFI No Data 1, 979

Total 5,380 3,854

Table 35— Housing Affordability
Data Source:   2011-2015 CHAS
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Monthly Rent

Monthly Rent($)  Efficiency( no 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom

bedroom)

Fair Market Rent 685 689 917 1, 276 1, 500

High HOME Rent 676 689 873 1, 000 1, 096

Low HOME Rent 526 563 676 781 872

Table 36— Monthly Rent
Data Source:   HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Based on the HUD - CHAS data in the chart above, approximate of housing is affordable for low-

income families and individuals with incomes at or below 80 Area ian Income. This is based on

the HUD- FMR which is lower than the average rent o e private m       . Slightly more than half

58.7%) of housing for homeowners is affordable for e at     % or below of Area Median Income.

However, this information from the ACS data is not cons ith the actual sales prices in the private

market. According to CHAS data, there is not s  - •  - nt hous or all income levels due to the cost over

burden criteria for the following groups:

111P
The following households have housi     •     hat .     0% to 50% of their AMI:

White households= 2, 67 9 '  . •   olds

Black/ African Amer'-      • use    • s = 880 or 9. 5% of households

Asian househol•    160 or   •' 0 o    • useholds

Hispanic hous-    • s= 205 o 2% of households

The following households ha     •  . ng costs that are greater than 50% of their AMI:

White households= 875 or 9. 5% of households

Black/ African American households = 815 or 8.8% of households

Asian households = 75 or 0. 8% of households

Hispanic households= 100 or 1. 1% of households

When examining the percentage of each racial or ethnic group that have a housing problem, severe

housing problem, or are housing cost overburdened, compared to that racial or ethnic group overall, a
different picture presents itself. According to the 2011- 2015 CHAS data, 17. 5% of all White households,

22. 7% of Black/ African American households, 25.0% of American Indian and Alaska Native households,

36.8% of Asian households, and 40. 2% of Hispanic households are cost-overburdened by 30%-50%,

while 11.4% of White households, 21. 0% of Black households, 17. 2% of Asian households, and 19. 6% of
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Hispanic households were cost overburdened by over 50%. When examining housing problems for

households at median income or less, 11.4% of White households, 22. 5% of Black/ African American

households, 44.8% of Asian households, and 34. 2% of Hispanic households have a housing problem.

When comparing these numbers to the cost- overburdened numbers,  it seems as though cost

overburdens are affecting American Indian and Alaska Native households, while housing problems are

affecting Asian households and Hispanic households. The numbers are often higher for severe housing
problems, with 15. 1% of White households, 41. 0% of Black/ African American households, 16.9% of

American Indian and Alaska Native households, 66. 7% of Asian households, and 68. 5% of Hispanic

households are experiencing severe housing problems.  Overall,  these numbers show that many

residents of the City of New Bern have a severe housing problem, African American/ Black households in

the City of New Bern are much more likely to experience a housing severe housing problem than to be

cost overburdened, and that minority households in general are more likely to be cost-overburdened

and have a housing problem than White households.

How is affordability of housing likely to change consid g c es to home values and/ or

rents?

With an increasing population of out-of-state migran g into the area while the number of

available units remains stagnant or declines du- to damag m flooding, housing prices will continue

to rise. Correspondingly, the amount of affo    •      •  sing   '   decrease as rents and sales prices

increase. The median income in the City of New :  sed at a slower rate than the increase in

the price of housing. This could cause nal h•      g affordability issues.

How do HOME rents/ Fair Ma o Area Median Rent? How might this

impact your strategy to p • •    e •     eserve affordable housing?

According to RentoM.     ( www. ren ete . com), it is estimated that the Area Median Rent is for a one

bedroom apartment is   •     • er mo    , for a two bedroom apartment is $ 778 per month, for a three

bedroom apartment $ 950 •    v      , and for a four bedroom apartment $ 1, 000 per month. These

estimates are less than the E rents and Fair Market rents for one, two, and three bedroom

apartments in Craven County but higher than the Low HOME rent for four bedroom apartments.

Although market rents appear to be slightly lower than the HOME and Fair Market rents for New Bern,

housing affordability is still the biggest housing problem for low- income families and individuals

according to the CHAS data, indicating a need for housing subsidies and assistance.

Discussion

The housing market is strong is the City of New Bern, but affordability and housing quality are becoming

an increasing problem for the lower income residents.
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MA-20 Housing Market Analysis: Condition of Housing— 91. 210( a)

The City of New Bern contains 4,800 housing units that were constructed prior to 1960, which is 32.4%

of all the total housing units in the City. Less than 25% of the housing units were built within the last ten

10) years. Of all the 14,793 total housing units, 12,982 are occupied. It is estimated that over 61% of the

housing units are in need of housing rehabilitation work, from minor work to major rehabilitation work.

Definitions

The following definitions are used in the table below:

Selected Housing Conditions:"

Over-crowding( 1. 01 or more persons per room)

Lacking a complete kitchen

Lack of plumbing facilities and/ or other utilities 1CS,
Cost overburden

Substandard Condition:" Does not meet cod- standari contains one of the selected housing

conditions.

Suitable for Rehabilitation": The a f w.     equired to bring the unit up to minimum code
standards, and the existing debt •      e pr  , erty,    • ether are less than the fair market value of the

property.

Not Suitable for Rehab'   . ion le     •  nt of work required to bring the unit up to minimum code

standard exceeds the market va .   of t' - property after rehabilitation work is complete.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number Number

With one selected Condition 1, 840 29%     2, 655 42%

With two selected Conditions 45 1% 320 5%

With three selected Conditions 0 0%   0 0%

With four selected Conditions 0 0%   0 0%

No selected Conditions 4,525 71%     3, 350 53%

Total 6,410 101%     6, 340 100%

Table 37- Condition of Units

Data Source:   2011-2015 ACS
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Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number Number

2000 or later 1, 725 27%     1, 505 24%

1980- 1999 2, 020 31%     1, 895 30%

1950- 1979 2, 000 31%     2, 205 35%

Before 1950 675 11% 740 12%

Total 3,964 100%     4,387 101%

Table 38— Year Unit Built

Data Source:   2011- 2015 CHAS

Risk of Lead- Based Paint Hazard

Risk of Lead- Based Paint Hazard Own'  Occupied Renter- Occupied

Nur  , ei Number

Total Number of Units Built Before 1980 675 ,    42% 2, 945 46%

Housing Units build before 1980 with children present 1, 230 _ I 650 10%

Table 39— Risk of Le    : ased t

Data Source:   2011- 2015 ACS( Total Units) 2011- 2015 CHAS( Units with Ch i ent)

Vacant Units Voloitior ,
iitable for Not Suitable for Total

F nabilitation Rehabilitation

Vacant Units 49 127

Abandoned Vacant Units 8 0 8

REO Properties 16 0 16

Abandoned REO Prof.  ' les 0 8 8

Table 40- Vacant Units

Need for Owner and Rental Rehabilitation

Based on consultation with the City of New Bern' s Housing providers,  the greatest need for

rehabilitation work is in the Greater Duffyfield Area (expanded to the Greater Five Points Area to include

Trent Court) and the Pembrooke area. The Greater Duffyfield Area' s homes and structures were largely

in need of rehabilitation before the hurricane. The area lies mainly in a floodplain and has experienced

extensive damage from Hurricane Florence, which exacerbated the housing problems in the area.

Housing providers estimate that the area' s housing stock will take at least three years to recover from

the damage from the storm and subsequent flooding. The Pembrooke area, which is located south of

State Route 17, has poor housing stock as well, but lies outside the floodplain.
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The Greater Five Points Transformation Plan addresses many of the housing issues in the Greater

Duffyfield Area. The City intends to rehabilitate Craven Terrace, a former public housing property,

through HUD' s Rental Assistance Demonstration ( RAD) Program. The plan also calls for enhancing code

enforcement, marketing homeowner rehabilitation programs in the area, increasing homeownership in

the area while creating infill housing,  and partnering with volunteer groups to provide other

neighborhood rehabilitation programs.

One common thread identified by many of the various social service, housing, homeless, and economic

development agencies is the effect of Hurricane Florence. All problems related to homelessness and

housing stock were exacerbated. There is a need to elevate much of the housing stock that lies in

floodplains in preparation for the next flood.

The needs for rental rehabilitation was discussed. The majority of the housing in the Greater Duffyfield

Area is single family detached renter-occupied housing. Often, t ousing stock has at least one

housing problem. There is a concern that landlords that receive to rehabilitate these homes will

then rent them out to tenants at a higher rate which will disp more dents.

Another need identified through consultation is for a ram t improv the efficiency of housing

and lowers utility bills. Many householders spend a dis o ate amount of money on their utilities

due to poorly insulated housing, missing window , and oth urces of energy inefficiency.

The City does not perform rental inspections. Th ) 1000. le ent a rental inspection program in the

Greater Five Points Redevelopment Ar-   •  the ar. I is illegal for the City to conduct periodic

inspections.

Estimated Number of Housing     u .  -       Low or Moderate Income Families with LBP

Hazards

There are approximat-     , 675 ( 42°.  . wner-occupied and 2, 945 ( 46%) renter-occupied housing units

that were built prior to 1•     Base.     that, approximately 50% of the 5, 620 older homes contain LBP

hazards.

Discussion

The City needs to access funds to rehabilitate homes and to construct new housing to replace the vacant

and dilapidated units. The City also needs to continue to support the redevelopment of the former

public housing site at Craven Terrace.
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MA-25 Public and Assisted Housing —91. 210(b)

Introduction

The Housing Authority of the City of New Bern is a small housing authority that owns and professionally

manages family communities and elderly/ disabled rental apartments.   The apartments are located

throughout the City of New Bern. NBHA had one ( 1) public housing development: Trent Court. Before

Hurricane Florence hit the City, NBHA had a total of 218 public housing units, with 11 accessible units.

After Hurricane Florence caused flooding in many of the units in Trent Court, the Housing Authority was

left with 110 units, of which 4 are accessible. NBHA also owns and manages Section 8 Housing for elderly

residents in New Bern Towers. There are 106 units in New Bern Towers.

Twin Rivers Opportunities, Inc. assists families who wish to live in privately owned housing and receive

rental subsidy through the Housing Choice Voucher Program instead of NBHA. The Housing Authority

administers 998 as of February 1, 2019, 108 of which are for residents that were displaced from Trent

Court.

Totals Number of Units

Program Typ,

Certificate Mod-      Public Vouchers

Rehab Housing Project Tenant-   Special Purpose Voucher

gsed based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

of units J
vouchers

available 0 0 579 880 34 846 0 13 28

of accessible

r4ihouunits
includes Non- Elderly DisaL  - I, Mains' = am One- Year, Mainstream Five- year, and Nursing Home Transition

Table 41— Total Number of Units by Program Type
Data PIC( PIH Information Center)

Source:

Describe the supply of public housing developments:

Trent Court ( Family)— 110 units

NBHA also owns and manages Section 8 Housing for elderly residents in New Bern Towers. There are

106 units in New Bern Towers.

Describe the number and physical condition of public housing units in the jurisdiction,

including those that are participating in an approved Public Housing Agency Plan:
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There is a total of 108 public housing units in the City of New Bern. The properties owned by the

Housing Authority are over 80 years old. The properties received a passing score on their physicals by

HUD.

Public Housing Condition

Public Housing Development Average Inspection Score

The Housing Authority of the City of New Bern 67

Table 86- Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The Housing Authority of the City of New Bern has determined t eeds of the properties at Trent

Court and New Bern Towers. The NBHA recently submitted it ar Plan Update for its FY 2017

through FY 2021 Public Housing Capital Fund Program Gran   • nd sub its complete Five Year Plan

for FY 2015- 2019 in Winter 2014. The Capital Fund Gra and for FY 2 as $ 547, 665. The NBHA

proposed various activities to improve the overall Ii env'    ment in New Bern Towers and the

transformation plan for Trent Court. The needs of the Authority properties, the results of the

sale of the Craven Terrace property, and the •,      • transi      • ublic housing away from Trent Court
were discussed at New Bern Towers on Februa en  - nants and three employees from the

NBHA attended the meeting, and the E.- utive , a  • r for  ' BHA reported on the 2019 Capital Fund
Ittk

plan, and discussed the future of t re ourt velopment. The application for the demolition of
iy

Trent Court will be submitted for olitio ' .  wo p , ses, which will not be done with FEMA funding in

spite of the 108 units damaged in m. 8 residents affected by the flood have been given

Tenant Protective Vouc  •   ha,     ound other housing,  and the Housing Authority will be

responsible for the rel.    ions oft ena in the second phase of demolitions, which will include the

remaining Trent Court      • ings. Dur  : the demolition of Trent Court, the Housing Authority will work

to build 84 units of affo    • le ing on Carolina Avenue, and has already submitted a LIHTC

application for this developm-      8 to 22 residents of Trent Court will be able to move to this new

housing, which will be a mixed income housing development.

The work items for the Housing Authority' s properties are as follows:

Trent Court:

The housing will be demolished in two phases. The first phase will include the 108 flood-

damaged units. The rest of the Trent Court units will be demolished in the second phase.

Greenspace will be developed along the Riverwalk.

The Trent Court site will be developed with a mix of lofts, condominiums, market rate rentals,

retail, and affordable housing.

New Bern Towers:
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The generator will be repaired for preventative maintenance.

New blinds will be installed in the social room.

The walls in the social room will be painted.

The yellow lines for parking and under the canopy will be repainted.

The Housing Authority will expend its 2019 Capital Fund on the following projects:

Computer upgrades

Staff training

Staff salaries and benefits

Arts and Entertainment

Development

Playground repairs and Landscaping

Roof Replacement

Sewer Repair

Bathtub Repair

Stove Replacement

Refrigerator Replacement

Water Heater Replacement

Purchase of new lawnmowers, trimmers,    d e•C(
11

Repair of storm damage

Funding for the Carolina Ay:      proj_

The following were suggestions fro ts:

1.  The social room r-      -      • th-   • und table and more chairs.

2.  The outdoor  •    s need an.   er c•-  of paint.

3.   Residents expre-   • a need t ontrol bedbugs.

Describe the public housing agency' s strategy for improving the living environment of low-

and moderate- income families residing in public housing:

According to the Five Year and Annual Plan for 2015- 2019, NBHA' s progress in meeting their mission and

goals states that NBHA set the goal of cooperating with the City of New Bern and other neighborhood

partners to promote neighborhood revitalization and economic development in designated areas of the

City, as evidenced by the resident input in the development of the Gateway Renaissance Plan and

Greater Five Points Transformation Plan. New Bern Towers has an active resident council that expresses

needs for both the New Bern Towers community and the public housing under the Housing Authority of

the City of New Bern as a whole. Trent Court formerly had an active resident council, but Hurricane

Florence caused the council to disband, and the residents of Trent Court have struggled to restore it.
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The Housing Authority of the City of New Bern is applying for LIHTC funds to provide housing for those

displaced from Trent Court, which will be an improvement over the living conditions for residents.

Section 8 Voucher Holders have the opportunity to set and reach goals that they set for themselves and

their families as well as save a significant amount of money. Section 8 voucher holders may also use

their vouchers to realize the American dream of becoming a homeowner. Both of these opportunities

are available to section 8 holders who choose to become participants in Section 8' s Family Self-

Sufficiency Program. There are two parts to the program. The first part of the program is the Self-

Sufficiency program where participants have the opportunity to work towards and meet goals that they

set for their families as well as save money that will become theirs when they have completed their

goals. The second part of the program is the Homeownership Program. In this part of the program, a

section 8 participant can choose to use his or her section 8 voucher to assist with the purchase and

payment of a home. Each part of the Self-Sufficiency program is detail elow.

Family Self-Sufficiency ( FSS) is a voluntary HUD program that e s and assists families to become

self-sufficient. Anyone currently on the Section 8 Housing ice Vo program is eligible for this

program. FSS offers a financial incentive to families thr an escrow a nt, which is based on an

increase in a families earned income. An example of incr in earned income would be when a

family member has a pay raise, obtains employment or h increase in his or her working hours that

results in an increase in the portion of rent t       •- family each month. For example, if a family

member begins working 40 hours per week, a s r t increase $ 25.00 dollars per month,

that $25.00 dollars goes into an escrow - count    •     e Ho. sing Authority establishes for the family.

This account becomes available to t     . m when e family successfully completes their FSS Contract

of Participation. Depending upo h pa  ' . i..  is ation, the FSS Program can connect tenants with

job training, resource planning, cr-     •  .. ir re .. ces, basic skills education, high school equivalency

GED)  programs, post-se du.  .. n, and assistance with securing meaningful employment.

Advisors provide emot.   : I suppo     - se agement, and personalized assistance.

Eligible Section 8 Vouche    • Iders now use their vouchers to assist in the purchase of their own

home through the Section  .   •    eownership Program. The voucher assistance provides a partial

payment toward the mortgage -  ery month. Participants are assisted with budgeting and credit repair

as needed, provided with homeownership education, and given support every step of the way as they

purchase their home.

Discussion:

The Housing Authority of the City of New Bern has been the primary provider of housing for the very

low- and extremely low- income residents of the City of New Bern. Twin Rivers Opportunities, Inc. is the

Section 8 Housing Voucher provider, and it is a separate entity from the Housing Authority. The Housing

Authority of the City of New Bern assists individuals and families through its Public Housing

Communities and Low Income Housing Tax Credit Communities. Twin Rivers Opportunities, Inc. assists

families through its Section 8 Housing Choice Vouchers program.
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MA-30 Homeless Facilities and Services — 91. 210( c)

Introduction

Religious Community Services, Coastal Women' s Shelter, and other City and County service groups are the providers of housing and supportive

services for the City of New Bern' s homeless and at risk of being homeless population. There are a total of 34 beds in the City of New Bern.

Religious Community Services is the lead entity in the area on providing services and support for the homeless. Religious Community Services

has twenty ( 20) Emergency Shelter Beds that can be adjusted to accommodate all groups experiencing homelessness, and they are in the

process of expanding to thirty-six ( 36) beds. Coastal Women' s Shelter has an additional nineteen ( 19) beds for domestic abuse victims, three ( 3)

of which are infant cribs. All beds in Craven County are Emergency Shelter beds.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Be.     Transitional Permanent Supportive Housing

Housing Beds Beds

Year Round Beds Vouc   , / Seasonal Current & New Current& New Under

Current & • . w) Ov,  flow Beds Development

Households with Adult(s) and 36 0 0

Child( ren)

1Households with Only Adults 0 0 0 0

Chronically Homeless Households 0 0 0 0

Veterans 0 0 0 0

Unaccompanied Youth 0 0 0 0

Table 43- Facilities and Housing Targeted to Homeless Households

OMB Control No: 2506- 0117( exp. 07/ 31/ 2019)  105



FY 2019-2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

Describe mainstream services, such as health, mental health, and employment services to the

extent those services are used to complement services targeted to homeless persons

The NC Balance of State CoC acts as the lead for the SSI/ SSDI Outreach, Access, and Recovery ( SOAR)

program to address the issues of people experiencing homelessness and assisting them in accessing

Social Security Administration programs. Caseworkers meet with people experiencing homelessness to

provide a direct connection to social service and disability programs and improve positive outcomes.

The CoC also maintains partnerships with health care navigators, managed care organizations, free

clinics, legal aid, and the Department of Social Services. CoC providers assist clients with applying for

benefits such as Medicaid, Medicare, Veteran benefits, TANF, and SNAP.

The CoC staff utilizes a CoC- wide email distribution list to make announcements to its regions and share

information on organizations that provide mainstream benefit. Main am partners are encouraged to

attend regional meetings and educate both clients and providers o e benefits that their organizations

can provide.

Local providers help clientele access mainstream hea and ental he services along with job

training and education. Religious Community Services      ' de ch of the shelter space for individuals

and families in the County while also partnerin: with Cr Community College for job training and

Craven- Pamlico Re- Entry to assist ex-offend- housi transportation, and vocational skills.

NCWorks provides job training and assists in  ' ss Veterans. Coastal Women' s Shelter

partners with local landlords to prov.       able      . ing and keep children of families experiencing

domestic violence in the same sch.   . to a-  . t the•    hildren in maintaining stability. Crossroads is the

major mental health provider in      . rea for mental health care far surpasses the amount

of assistance that Crossroads c. n pr.     .

List and describe se     - s and fa ies that meet the needs of homeless persons, particularly

chronically homeless i idu.    and families, families with children, veterans and their

families, and unaccompani.     outh. If the services and facilities are listed on screen SP- 40

Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,

describe how these facilities and services specifically address the needs of these populations.

Religious Community Services provides additional services along with beds for the homeless. They

provide food and clothing for people in the local community, including those that are homeless and

those with homes but without the means to purchase these items. They provide 70- 100 meals per day

and they provide clothing to 25- 30 people per day. They received $ 20,000 in State ESG funds in 2018,

but they are not receiving ESG funds in 2019. Religious Community Services partners with Craven

Community College for job training and Craven- Pamlico Re- Entry to assist ex-offenders with housing,

transportation, and vocational skills

The Coastal Women' s Shelter serves victims of domestic violence, dating violence, sexual assault, and

stalking in the City of New Bern and Craven County. They also provide shelters for men or other
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survivors. The Shelter serves 500 people per year, including 100 people that they shelter annually. The

needs of the shelter have increased since Hurricane Florence, as those affected by the Hurricane have

overtaken domestic violence victims who will be put on the shelter' s waiting list. There was a second

domestic violence shelter in the area, but it was flooded and closed due to Hurricane Florence. People

displaced by the Hurricane have also become the number one priority of the Coastal Women' s Shelter.

The Coastal Women' s Shelter prioritizes providing safe, affordable housing for victims of domestic

violence. The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women' s Shelter will

work with trusted landlords to place people in housing, but there is a shortage of trusted landlords.

NCWorks Career Center works with the Continuum of Care to provide outreach to disabled veterans. If a

homeless veteran is identified in Craven, Jones, or Pamlico County, the veteran is referred to the

outreach program and a needs assessment is conducted by the Disa led Veteran Outreach Program.

After assessment, the Disabled Veteran Outreach Program contact e New Bern Police Department,

who screens all homeless individuals, and Religious Communit ces, who provides a shelter and

guarantees beds for veterans. If the veteran is eligible fo VAS ucher, the Disabled Veteran

Outreach Program will contact the VA Greenville Health C enter for in

I(

1\'
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MA-35 Special Needs Facilities and Services —91. 210(d)

Introduction

The City of New Bern has identified the priorities for services and facilities for special needs population.

This includes elderly,  frail elderly,  persons with disabilities,  persons with alcohol or other drug

addictions, persons with HIV/ AIDS and their families, and public housing residents.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),

persons with alcohol or other drug addictions, persons with HIV/ AIDS and their families,

public housing residents and any other categories the jurisdiction may specify, and describe

their supportive housing needs

The following needs and objectives are established under this Fiv Consolidated Plan:

Elderly - rehabilitation of existing owner-occupi ousing u and construction of new

affordable and accessible apartments

Frail Elderly - construction of new affordable accessible apartments with supportive

services

Persons with Disabilities - rehabilitation ing   .  sing units for accessible improvements,

reasonable accommodations hous  • units, and supportive employment opportunities

Alcohol and Other Drug • ive services to end addictions, and training to re-

enter the work forc-

Public Housi•    Resident ho.  ing down payment assistance,  job training and job

opportunities,   .   • ng coun ling for home ownership, and assistance in finding affordable

housing

Victims of Domestic Violence - additional temporary shelters, supportive services and training

programs, and permanent supportive housing options

Persons with HIV/ AIDS- permanent supportive housing and health care services

Describe programs for ensuring that persons returning from mental and physical health

institutions receive appropriate supportive housing

Hospitals must have written discharge policies for " appropriate referral and transfer plans" including

evaluation of a patient' s capacity for self-care and possibility of being cared for in " the environment

from which s/ he entered the hospital." The actual discharge varies with the individual being discharged,
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their primary and behavioral health needs, and resources and supports available. While health care

facilities try to send individuals home or to family, sometimes they discharge to a nursing home, rehab
hospital or as last resort, a non- HUD funded shelter. Some shelters have protocols against accepting

certain individuals directly from a hospital. The CoC has a state and local discharge policy for those that

are discharged from adult care facilities, as well as a discharge team to address the issues in discharging

individuals from foster care, health care, mental health care, and correctional facilities.

Specify the activities that the jurisdiction plans to undertake during the next year to address

the housing and supportive services needs identified in accordance with 91. 215( e) with

respect to persons who are not homeless but have other special needs. Link to one-year

goals. 91. 315(e)

The City of New Bern proposes as its " Vision" for the Five Year idated Plan the following under

Other Special Needs Strategy":

Priority Need: There is a need for housing, servic nd f  ' lities for e elderly,  persons with

disabilities, victims of domestic violence, persons with I nd persons with special needs.

Goals/ Strategies:

SNS- 1 Housing - Promote and assist t• '• creas upp of affordable, decent, safe, sound, and

accessible housing for the elderly rso with abilities, and persons with other special needs

through rehabilitation of existing    ' sing .     • - , co truction of accessible housing.

SNS- 2 Social Services - P     -      • d .    t in supporting social service programs and facilities for the

elderly, persons with •.   • ilities, an•   ers•  . with other special needs.

SNS- 3 Accessibility - Pro     -  a  •  assist in making accessibility improvements to owner occupied

housing through rehabilitati•    . nd improve renter occupied housing by promoting reasonable

accommodations for the physically disabled.

For entitlement/ consortia grantees:  Specify the activities that the jurisdiction plans to

undertake during the next year to address the housing and supportive services needs

identified in accordance with 91. 215( e) with respect to persons who are not homeless but

have other special needs. Link to one-year goals. ( 91. 220(2))

Not Applicable.
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MA-40 Barriers to Affordable Housing— 91.210( e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The zoning ordinance in the City of New Bern was last updated in December 2018. The zoning ordinance

was reviewed as part of the Five Year Consolidated Plan process.

Certain aspects of the City' s Zoning Ordinance need to be reviewed for possible clarification. There does

not appear to be any restrictive language that would suggest a negative public policy toward affordable

housing and residential development, ( i. e.— there are no distance requirements for placement of group

homes in the City.) The following items should be reviewed during this Five Year period of the

Consolidated Plan:

Group homes"  are listed in the Table of Permitted Uses (    ' le X) without any notations in

which zoning districts it is permitted. Also, there is no de '   ion for the term " group homes."

There is a definition for " Handicapped, aged, or infir s     ' on" but it refers to residential

care for more than six persons.

There is no definition for the permitted use of deny sing designed for independent living

with separate housing units." It is listed as a " sp e" permitted in 13 out of the 20 zoning

districts.

There is no definition for the permitted    - o ss shelter" and there is no notation on

the Table of Permitted Uses may ocated, either as a permitted use or special use.

Likewise, the same is true  •    Hom:  emph.   ing special services, treatment, or supervision."

There is a definition for '  Care o e" which permits "... not more than six resident

persons with dis.      -      . er rom a variety of long term or acute disabilities." However,

this definition    • uld be no to ch specific permitted use it applies to.

Lastly, the definiti.      " fa      ' should be clarified. It states:

For the purpose of this . efinition, a family living and cooking together as a single housekeeping

unit implies some common and unified activity among members of the household and equal

access to all areas of the dwelling unit."

This definition could be refined by adding the words: " such as a group of not more than four

unrelated persons who are intellectually disabled and who are living together in a single family

residence."
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MA-45 Non- Housing Community Development Assets— 91. 215 (f)

Introduction

The goal of the City of New Bern' s Department of Development Services is to help to plan and design the City' s form and character, support

community values, preserve the environment, promote the wise use of resources and protect public health and safety through code

enforcement. The Community and Economic Development Office, through the Department f Development Services, is the administration of the

Community Development Block Grant. The office also provides outreach and techn'     assistance for variety of downtown and city-wide

community and economic development projects.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers

kers

Agriculture, Mining, Oil & Gas Extraction X11 18 1 0 1

Arts, Entertainment, Accommodations 6 2, 513 18 17 1

Construction 337 227 4 2 2

Education and Health Care Services 71 3, 634 19 25 6

Finance, Insurance, and Real Estate 315 592 4 4 1

Information 112 256 1 2 0

Manufacturing 1, 347 1, 721 15 12 3

Other Services 275 349 3 2 1

Professional, Scientific, Management Services 488 795 6 5 0

Public Administration 0 0 0 0 0

Retail Trade 1, 429 2, 587 16 18 2

Transportation and Warehousing 211 205 2 1 1

Wholesale Trade 248 243 3 2 1

Total 8, 120 13, 140

Table 45- Business Activity
Data Source:   2011-2015 ACS( Workers), 2015 Longitudinal Employer- Household Dynamics( Jobs)
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Labor Force

Total Population in the Civilian Labor Force 13, 995

Civilian Employed Population 16 years and over 12, 060

Unemployment Rate 13. 63

Unemployment Rate for Ages 16- 24 64.39

Unemployment Rate for Ages 25- 65 8. 49

Table 46- Labor Force

Data Source:   2011-2015 ACS

Occupations by Sector Number of People

Management, business and financial 2, 455

Farming, fisheries and forestry occupations 465

Service 1, 575

Sales and office 2, 340

Construction, extraction, maintenance and

repair 1, 065

Production, transportation and material moving 900

Table 47—      s by r

Data Source:   2011- 2015 ACS

Travel Time

Travel Time Number Percentage

30 Minutes 9, 635 80%

30-59 Minutes 1, 983 16%

60 or More Minutes 475 4%

Total 12,093 100%

Table 48- Travel Time

Data Source:   2011-2015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force

Civilian Employed Unemployed Not in Labor Force

Less than high school graduate 1, 065 535 845

High school graduate ( includes

equivalency)      2, 210 365 760

Some college or Associate' s degree 3, 250 240 965
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Educational Attainment In Labor Force

Civilian Employed Unemployed Not in Labor Force

Bachelor' s degree or higher 2, 990 80 585

Table 49- Educational Attainment by Employment Status
Data Source:   2011- 2015 ACS

Educational Attainment by Age

Age

18- 24 yrs 25- 34 yrs 35- 44 yrs 45- 65 yrs 65+ yrs

Less than 9th grade 80 85 290 340 220

9th to 12th grade, no diploma 410 450 500 780 570

High school graduate, GED, or

alternative 785 1, 045 555 1, 785 1, 750

Some college, no degree 1, 200 1, 245 578 1, 355 1, 220

Associate' s degree 210 345 315 840 420

Bachelor' s degree 260 910 455 1, 030 890

Graduate or professional degree 0 315 280 875 520

Table 50- Educational Attainment by Age
Data Source:   2011-2015 ACS

Educational Attainment— Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 18, 370

High school graduate ( includes equivalency)     52, 591

Some college or Associate' s degree 79, 889

Bachelor' s degree 98, 336

Graduate or professional gree 112, 606

Table 51— Median Earnings in the Past 12 Months

Data Source:   2007-2011 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The Education and Health Care Services Sector is the largest single sector in terms of number of

employees in the City of New Bern, at 1, 761 employees. Following the Education and Health Care

Services sector, Arts, Entertainment and Accommodations employs the second- most employees at

1, 576. Manufacturing and Retail trade also employ more than 1, 000 employees. There are 3, 654 jobs in

the Education and Health Care Services Sector, so there appears to be an imbalance between jobs

available and employees in that sector with only 45. 9% of jobs in the sector filled. Similarly, 55. 2% of the

2, 587 jobs in Retail Trade are filled. There are 2, 513 jobs in Arts, Entertainment and Accommodations,
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with 62. 7% of jobs in this sector. Of the major employment sectors, Manufacturing has the highest

percentage (78.3%) of its 1, 721 positions filled.

Describe the workforce and infrastructure needs of the business community:

The City of New Bern, in partnership with Craven County Community College is opening the

VOLT Center to provide workforce development and education to low- and moderate- income

residents of the City of New Bern. The City will own the land but lease the building to the

Community College long-term.

Workforce development jobs require advertising so that residents take advantage of them.

Many of the higher paying jobs in the region are seeking employees but the residents of New

Bern do not have the skills to fill these positions.

Major employers are able to attract people from other parts f the United States by offering

good salaries. However, the people that emigrate to the ar ill require affordable housing.

Apprenticeship programs are growing in popularity. Loc ations are partnering with high

schools to provide pathways to apprenticeship and v ional t raining programs.

Military spouses can obtain their education at Cr Community e.

Refugee populations are diverse, and some the ugees are highly educated but lack

credentials that transfer to the United States. T siness community would like to tap into

this talent.

Any work done on the military base in elo• e a prevailing wage for the employees.

Craven County does not requir-.  - - se wa,  •     is creates a wage disparity for those that work

on the base and those that •    ot.

North Carolina is a right ork s    -     •   -   on the military base have unionized and created

training programs, but there o unions or training programs outside the base.

There is a trans'       .  -      y individuals with disabilities who have the potential to be

employed in t•    raditional rkfo e.

Transportation r.   . ins a ch.  • nge for workers. There are few good transit links to the hospital

and the industrial p.    w '   are both major employers.

Describe any major changes that may have an economic impact, such as planned local or

regional public or private sector investments or initiatives that have affected or may affect

job and business growth opportunities during the planning period. Describe any needs for

workforce development, business support or infrastructure these changes may create.

Local investment in the Downtown New Bern Business District has attracted talent and encouraged a

younger workforce to remain in New Bern. Manufacturers such as Bosch and Moen have located outside

the City, but workers have trouble finding transportation to these places. Craven Area Rapid Transit

System ( CARTS) has a Transit Development Plan to increase ridership.

Hurricane Florence has affected all aspects of the City of New Bern, and local businesses contributed to

the cleanup efforts. However, workers across all sectors are still displaced, and it is estimated that full

recovery will take three years.
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How do the skills and education of the current workforce correspond to employment

opportunities in the jurisdiction?

The unemployment rate for persons aged 18- 24, at 64. 39% is considerably higher than the overall

unemployment rate at 13. 63%. The local workforce does not have the skills to match the current job

opportunities.  Many residents that could potentially become employees of the manufacturing

companies outside the City or the hospital struggle to pass a drug test. Additionally, younger people in

the region have expressed the need for job training programs.

Describe any current workforce training initiatives, including those supported by Workforce

Investment Boards, community colleges and other organizations. Describe how these efforts

will support the jurisdiction' s Consolidated Plan.

The City of New Bern is leasing land near its Development Services ce to Craven Community College

to act as the VOLT Center. This center will be designed for thos g job training and provide them

with vocational and technical training. Classes will begin in 2

Other organizations partner with Craven Community C e to ist variou ubgroups that require job

training. Religious Community Services ( RCS) continues with Craven Community College ( CCC)

to provide job training for those that stay in its elters. R d CCC share space in the same building,

as does Craven- Pamlico Re- Entry Council, whi•   .-    - s wit C to train ex- offenders and prevent

recidivism.

NCWorks sees 5- 10 job training ca a w•    . Th:  will collaborate with other organizations to train

caseworkers and ensure that an     - see •    -•• • o ent is fully prepared for the process of doing so.

They also contain a directory of oth ices tha esidents may seek before they are prepared for job

training.

Does your jurisdict particip.     in a Comprehensive Economic Development Strategy

CEDS)?

The City of New Bern does not p. rticipate in a Comprehensive Economic Development Strategy (CEDS).

If so, what economic development initiatives are you undertaking that may be coordinated

with the Consolidated Plan? If not, describe other local/ regional plans or initiatives that

impact economic growth.

Not applicable.

Discussion

There is a need for job training for residents of the City of New Bern. The City is partnering with the

Craven Community College to address this need through the VOLT Center. The VOLT Center will open in

2019, and it will provide a variety of vocational and technical programs for residents of the Greater Five
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Points Area and the City as a whole. The City intends to make the VOLT Center easily accessible by public

transit to encourage its utilization by those seeking job training in the region.

4<

1(

11

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)     116



FY 2019- 2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?

include a definition of" concentration")

Areas with multiple housing problems are concentrated in the block groups that are greater than 51%

Low- and Moderate- Income. The following census tracts and block groups have at least 51% of the

households with low- and moderate- incomes:

C.T. 9605, B. G. 2

C.T. 9606, B. G. 4

C.T. 9608, B. G. 1

C.T. 9608, B. G. 2

C.T. 9608, B. G. 3

C.T. 9608, B. G. 4

C.T. 9609, B. G. 2

Additionally, because the City of New Bern is an exce gra and all Census Tracts where at least

50.6% of households with low- and moderate- incomes G eligible, the following Census Tract is

eligible:

C.T. 9609, B. G. 1 ( 50.6% low- an.   o.      --' nc      )

Are there any areas in the -     dicti•    whe racial or ethnic minorities or low-income

families are concentrated? (in      - • if" concentration")

Areas of minority conce o   .    de     • as block groups that have a minority population of 50% or

more. Areas of minor concentrat in t e City of New Bern include C. T. 9602. 02, B. G 1 and B. G. 2;

C.T. 9605, B. G. 4; C. T. 9..    :. G. 2 a B. G. 3; C. T. 9608, B. G. 1, B. G. 3, and B. G. 4; and C. T. 9605, B. G. 2.

These block groups have a it ack/ African-American population.

What are the characteristics of the market in these areas/ neighborhoods?

The Greater Five Points Redevelopment Area is an area of concentrated racial minorities who are also

low- income. The neighborhood is composed of mostly renters and the quality of the housing stock is in

need of repair. Many of the houses require rehabilitation and are inefficient, causing high utility bills for

residents. Additionally, the area lies in a 100-year floodplain, and many of the housing problems that

affected the neighborhood were exacerbated by Hurricane Florence.

Are there any community assets in these areas/ neighborhoods?

The Greater Five Points neighborhood is an engaged community that, until its closing due to the damage

of Hurricane Florence, frequently attended the programming at the Stanley White Recreation Center.

The Recreation Center was an important community asset prior to its closing, where older members of
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the community would mentor younger members of the community. Once the center is reopened, it will

be an important community asset again.

Are there other strategic opportunities in any of these areas?

The VOLT Center is currently under construction, which is on a public transit route that connects these

areas. The VOLT Center will provide job training for residents of the area through a partnership between

the City of New Bern and Craven Community College.
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Strategic Plan

SP- 05 Overview

Strategic Plan Overview

This is the City of New Bern' s first year in its new Five Year Consolidated Plan for FY 2019- 2023.  The

Vision" of the Five Year Consolidated Plan is to serve as a consolidated planning document, an

application, and a strategic plan for the City of New Bern. As part of the Five Year Consolidated Plan, the

community has developed goals and objectives. The following strategies with subsequent goals and

priorities have been identified for the City of new Bern for the period of FY 2019 through FY 2023 for the

Community Development Block Grant (CDBG) Program:

HOUSING STRATEGY- HSS1(

11'Goal:

Improve, preserve, and expand the supply of affordable for low- and moderate- income persons

and families living in the City of New Bern.

Objectives:

HSS- 1 Homeownership - '  • mote d assi   ' n developing homeownership opportunities for

low- and moderate- incom-     s•  • •   •

HSS- 2 Housing Co. n smote and assist in the development of affordable housing,

both rental an.    es hous

HSS- 3 Housin:      abilitatio Promote and assist in the preservation of existing owner and

renter occupied h.   ' g sto n the City.

HSS- 4 Fair Housing matively further fair housing by promoting fair housing choice

throughout the City of New Bern.

HOMELESS STRATEGY- HOM

Goal:

Improve the living conditions and services for homeless persons and families in the City of New Bern and

eliminate unfair housing practices that may lead to homelessness.

Objectives:

HOM- 1 Housing- Promote and assist in developing housing opportunities for homeless persons

and families, and those who are at- risk of becoming homeless.
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HOM-2 Operations/ Support- Promote and assist in program support services for the homeless.

HOM-3 Homeless Prevention - Promote and assist in anti- eviction and prevention of unfair

housing practices which may contribute to homelessness.

HOM-4 Rapid Rehousing - Promote and assist in providing housing options for residents of the

City of New Bern displaced by natural disasters or evictions.

SPECIAL NEEDS STRATEGY- SNS

Goal:

Improve, preserve, and expand facilities for persons with special needs and the disabled in the City of

New Bern.

Objectives:

SNS- 1 Housing - Promote and assist to increase th pply of dable, decent, safe, sound,

and accessible housing for the elderly, persons disabilities, an rsons with other special

needs through rehabilitation of existing housin d n onstruction of accessible housing.

SNS- 2 Social Services- Promote and assist in supp g social service programs and facilities for

the elderly, persons with disabilities, a s wit er special needs.

SNS- 3 Accessibility -  Promote and as ccessibility improvements to owner

occupied housing through re tion mprove renter occupied housing by promoting

reasonable accommodatio  •     ysic.    disabled.

COMMUNITY DEVELOPMENT STRA CDS

Goal:

Improve, preserve, and cre.     lic and community facilities, infrastructure, and public services to

ensure the quality of life for a       • ents of the City of New Bern.

Objectives:

CDS- 1 Infrastructure -  Improve the City' s infrastructure through reconstruction and new

construction of streets, walks, curbs, ADA ramps, retaining walls, sewer, water, storm water

management, bridges, bike trails, green infrastructure, etc.

CDS- 2 Community Facilities- Improve the City' s parks, recreational centers, community centers,

and public community facilities through rehabilitation and new construction.

CDS- 3 Public Services - Improve and increase public safety programs for the youth, the elderly,

disabled, and target income population, including food programs and social/ welfare programs

throughout the City.
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CDS-4 Public Transit - Promote the development of additional bus routes, bus shelters, and

improve public transportation for low- and moderate- income persons.

CDS- 5 Clearance - Remove and eliminate slum and blighting conditions through demolition of

vacant and abandoned structures throughout the City.

CDS- 6 Architectural Barriers - Remove architectural barriers and make public and community

facilities accessible to the physically disabled.

CDS-7 Public Safety - Improve public safety through upgrades to facilities, purchase of new

equipment, fire fighting and prevention, crime prevention, community policing, and ability to

respond to emergency situations.

ECONOMIC DEVELOPMENT STRATEGY- EDS

Goal:

Increase and promote job creation, job retention, self-suffi '    y,      cation, job training, technical

assistance, and economic empowerment of low- and mo te- incom sidents of the City of New

Bern.

Objectives:

EDS- 1 Employment - Support and encou r ation, job retention, employment, and

job training services.

EDS- 2 Financial Assistance ppo busin   . and commercial growth through expansion and

new development with t•    q ical . low interest loan programs.

EDS- 3 Redevelopment Pro:       - Plan an. promote the development and redevelopment of

vacant commerci      •       • tri.   ' es, and facilities, and the revitalization efforts in the Greater

Five Points Re'  - elopment    • a an. other residential neighborhoods.

ADMINISTRATION, PLANN A  '  ' ANAGEMENT STRATEGY- APM

Goal:

Provide sound and professional planning, administration, oversight and management of Federal, state,

and local funded programs.

Objectives:

APM- 1 Overall Coordination - Provide program management and oversight for the successful

administration of Federal, state, and local funded programs, including planning services for

special studies, environmental clearance, fair housing, performance evaluation, monitoring; and

compliance with all Federal, state, and local laws and regulations.
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SP- 10 Geographic Priorities —91. 215 ( a)( 1)

Geographic Area

1
Area Name: Low- and Moderate- Income Areas

Area Type:  Local Target area

Other Target Area Description: Low- and Moderate-Income Areas

HUD Approval Date:

of Low/ Mod:

Revital Type:       Comprehensive

Other Revital Description:

Identify the neighborhood boundaries C.T. 9605 2

for this target area.    

C.T.      •, B. G.

9608 B. G. 1

B. G. 2

C.T. B. G. 3

11111P 4 B. G. 4

C.T. 9609, B. G. 2

Include specific housing and c nmerci-      . sus in these areas is older and requires

characteristics of this target are,.      re   • ilitation, both for renters and homeowners. Some

of these block groups lie in the flood plain.

How did your cons  . ation and c,  zen Residents of New Bern identified these areas as areas in

participation process ,  ' o you to need of housing rehabilitation.

identify this neighborhoc.  - Is -  . arget

area?

Identify the needs in this target area. There is a need for housing rehabilitation. Many of the

houses are in poor condition, and some are highly

inefficient and require extensive upgrades of the core

systems. There is also a need for stormwater

improvements. Many of these houses lie in the

floodplain, and stormwater drainage would assist in

mitigating flood effects.
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What are the opportunities for The housing stock requires rehabilitation. Although

improvement in this target area?     houses in the area are older, they are older, they are

often economically feasible to rehabilitate. The

exception to this is housing affected by the flood, which

may be better to demolish.

Are there barriers to improvement in Funding is limited for improvements in these areas and

this target area?   the City must decide where to prioritize the use of its

funding.

2
Area Name: Greater Five Points

Area Type:  Local Target area

Other Target Area Description:

HUD Approval Date:

of Low/ Mod:

Revital Type:       Compre• 41111. 11.
Other Revital Description:

Identify the neighborhood boundaries
C. T.     15, B. G. 2

for this target area.    

T. 9:     B. G. 4

18, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2

Include specific housi'   ana     - tme.  iI The housing in the area is old and the majority of the

characteristics oft'  . target are.      residents of the area are renters. The housing is of poor

quality and requires rehabilitation. The neighborhood

lies in a floodplain and much of the housing took

extensive damage from Hurricane Florence. Many

houses in the area are also inefficient, causing high

utility bills for residents. There is little commercial

activity in the area despite proximity to Downtown New

Bern and a street that is zoned for commercial in the

neighborhood.

How did your consultation and citizen The Redevelopment Commission of the City of New Bern

participation process help you to discussed the redevelopment plan for the Greater Five

identify this neighborhood as a target Points area.

area?
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Identify the needs in this target area. There are needs for housing, infrastructure, recreation,

and public service improvements. The area features

many vacant lots and infill housing is required. The area

is in a floodplain and the stormwater drainage is poor.

Streets in the neighborhood are narrow and lack

sidewalks. The Stanley White Recreation Center was

closed due to the flood, and there is no longer

programming in the neighborhood.

What are the opportunities for The community in the neighborhood is engaged and

improvement in this target area?     strives to improve the conditions in the area.

Are there barriers to improvement in The Greater Five Points neighborhood has the highest

this target area?   concentration of resi.    s that are low- and moderate-

income in the Cit

Table 52- Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geogr all ithin the jurisdiction ( or within the

EMSA for HOPWA)

The City of New Bern has allocated its CDBG funds for FY 2019 to principally benefit low- and moderate-

income persons.

The infrastructure improvement activities are either located in a low- and moderate-

income census tract/ block group or have a low- and moderate- income service area

benefit or clientele over 51% low- and moderate- income.

The Public Facilities activities are either located in a low- and moderate- income census

area or have a low- and moderate- income service area benefit or clientele.

The proposed activities and projects for FY 2019 are located in areas of the City with the highest

percentages of low- and moderate- income persons, and those block groups with a higher than average

percentage of minority persons.  The following census tracts and block groups have at least 51% of the

households with low- and moderate- incomes:

C. T. 9605, B. G. 2

C. T. 9606, B. G. 4

C. T. 9608, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3
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C.T. 9608, B. G. 4

C. T. 9609, B. G. 2

Additionally, because the City of New Bern is an exception grantee and all Census Tracts where at least
50.6% of households with low- and moderate- incomes are CDBG eligible, the following Census Tract is

also eligible:

C.T. 9609, B. G. 1 ( 50.6% low- and moderate- income)

4‘<
iS

14   *
C)
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SP- 25 Priority Needs - 91. 215( a)( 2)

Priority Needs

Table 52— Priority Needs Summary

1
Priority Need Housing

Name

Priority Level High

Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/ AIDS

Victims of Domestic Violence

Unaccompanied Youth

elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/ AIDS and their Families

Victims of Domestic Violence

Non- housing Community Development

Geographic Greater Five Points

Areas Affected Low- and Moderate- Income Areas

Associated HSS- 1 Homeownership

Goals HSS- 2 Housing Construction

HSS- 3 Housing Rehabilitation

HSS- 4 Fair Housing
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Description Improve, preserve, and expand the supply of affordable housing for low- and

moderate- income persons and families in the City of New Bern.

Basis for There is a need for affordable, accessible, decent housing in the City of New Bern.

Relative Priority There is a need to increase the quality of the housing stock in the City for renters,

homeowners, and homebuyers.

2
Priority Need Homeless Priority

Name

Priority Level Low

Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly
r

Rural

Y,Chronic Homelessness

Individuals

Families with Children

Mentally III

Chronic Substan      • use

veterans

Persons w'

Victims of Do Violence

U ed h

Geographic and Mo.   ate- Income Areas

Areas Affected

Associated HOM- 1

Goals HOM- 2 Operations/ Support

HOM- 3 Homeless Prevention

HOM- 4 Rapid Rehousing

Description Improve the living conditions and services for homeless persons and families in

the City of New Bern and eliminate unfair housing practices that may lead to

homelessness.

Basis for There is a need to assist the homeless by providing housing, counseling, and

Relative Priority other services in the City of New Bern.

3
Priority Need Other Special Needs Priority

Name

Priority Level Low
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Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally III

Chronic Substance Abuse

veterans

Persons with HIV/ AIDS

Victims of Domestic Violence

Unaccompanied Youth

Geographic Low- and Moderate- Income Are.  IV
Areas Affected

Associated SNS- 1 Housing

Goals SNS- 2 Social Services

SNS- 3 Accessib'     411Z111111111'Ads.

Description Improve, •   . expan.° acilities for persons with special needs and the

disabled in t New Bern.

Basis for T  -       .     • d t•     ist persons with special needs by expanding facilities and

Relative Priority ices for i idu.   with disabilities, the elderly, and other persons who have

s•   '. I needs.

4
Priority Need Comm,  ; t•  Development Priority

Name

Priority Level High

Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Non- housing Community Development
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Geographic Greater Five Points

Areas Affected Low- and Moderate- Income Areas

Associated CDS- 1 Infrastructure

Goals CDS- 2 Community Facilities

CDS- 3 Public Services

CDS-4 Public Transit

CDS- 5 Clearance

CDS- 6 Architectural Barriers

CDS- 7 Public Safety

Description Improve, preserve, and create new public and community facilities,

infrastructure, and public services to ensure the quality of life for all residents of

the City of New Bern.

Basis for There is a need to improve public and co facilities, infrastructure, public

Relative Priority transit, public services, public safety, .  •  he qu.     of life in the City of New

Bern.

5
Priority Need Economic Development Priority

Name

Priority Level EIMIIIK)iii.711111k111111111MIE
Population Extremely Low

Low

Moderate

Large Famili

Fa •' C n

rly

c Housin:  esidents

Rur.

Chroni elessness

Individuals

Families with Children

Mentally III

Chronic Substance Abuse

veterans

Persons with HIV/ AIDS

Victims of Domestic Violence

Unaccompanied Youth

Non- housing Community Development

Geographic Greater Five Points

Areas Affected Low- and Moderate-Income Areas
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Associated EDS- 1 Employment

Goals EDS- 2 Financial Assistance

EDS- 3 Redevelopment Program

Description Increase and promote job creation, job retention, self-sufficiency, education, job

training, technical assistance, and economic empowerment of low- and

moderate- income residents of the City of New Bern.

Basis for There is a need to increase employment, self-sufficiency, education, job training,
Relative Priority technical assistance, and economic empowerment of the residents of the City of

New Bern.

6
Priority Need Administration, Planning, and Management Priority

Name

Priority Level High

Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housin:  ts

Rural yrt

Chronic Ho.    - s

Indiv.-

F ies wi hil.   •

ntally III

Ch    ' c Subs ce Abuse

veter.

Persons th HIV/ AIDS

Victims of Domestic Violence

Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/ AIDS and their Families

Victims of Domestic Violence

Non- housing Community Development
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Geographic Greater Five Points

Areas Affected Low- and Moderate- Income Areas

Associated APM- 1 Overall Coordination

Goals

Description Provide sound and professional planning, administration, oversight and

management of Federal, state, and local funded programs.

Basis for There is a continuing need for planning, administration, management, and

Relative Priority oversight of Federal, state, and local funded programs.

Narrative (Optional)

The priority ranking of needs for housing; homelessness; other s needs; community development;

economic development; and administration, planning, and ma eme a as follows:

High Priority- Activities are assigned a high pr'    y if t City expe to fund them during the

Five Year Consolidated Plan period.

Low Priority- Activities are assigned a I•   priority a activity may not be funded by the City

during the Five Year Consolidated Pla r• The may support applications for other

funding if those activities are consistent identified in the Five Year Consolidated

Plan.  

44( zemimor
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SP- 30 Influence of Market Conditions —91. 215 ( b)

Influence of Market Conditions

Affordable Housing Market Characteristics that will influence

Type the use of funds available for housing type
Tenant Based Rental The City of New Bern does not provide Tenant Based Rental Assistance.

Assistance( TBRA)

TBRA for Non-     The City of New Bern does not provide Tenant Based Rental Assistance.
Homeless Special

Needs

New Unit Production There is a high need for infill housing in the City. The City needs affordable,

accessible, decent, safe, and sanitary housing.

Rehabilitation There is a high demand in the City of New :     to provide rehabilitation

assistance. The City needs affordable, .•     '• le, decent, safe, and sanitary

housing that could be accomplishes t ough     . bilitation.

Acquisition, including Though the Hurricane has creat-     e need for • .   • litions of structures

preservation damaged by the flooding, the s no      • for the C ty to acquire the

properties beyond demolition.

Table 53— Influence of Market Conditions

1100

4114*
it

6,    = J
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SP- 35 Anticipated Resources - 91. 215( a)( 4), 91. 220( c)( 1, 2)

Introduction

The City of New Bern is receiving $ 234,803 from CDBG funds. The program year goes from July 1, 2019 through June 30, 2020. These funds will

be used to address the following priority needs:

Community Development

Administration, Planning, and Management

The accomplishments of these projects/ activities will be reported in the FY 2019 Consolidated Annual Performance and Evaluation Report

CAPER).

Anticipated Resources

Program Source of Uses of Funds Expected  - noun      '' ible Year 1 Expected Narrative Description

Funds Annual Progr n Prior Year Total:    Amount

Allocatio a icome Resources:   Available

Reminder of

Con Plan$

CDBG public-     Acquisition 234,8'. --  0. 00 0.00   $ 234, 803. 00   $ 1, 062, 338. 00 Five Years of funding at

federal Admin and4111111\  a reduction level each

Planning
year of 5%.

Economic
3 projects/ activities

Development
were funded based on

Housing
FY 2019 CDBG

Public
allocations.

Improvements

Public Services

Table 54- Expected Resources— Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

In addition to the entitlement funds, the City of New Bern anticipates the following Federal resources may be available to local non- profit

organizations to undertake the housing strategies identified in the Five Year Consolidated Plan.

Supportive Housing Program

Low- Income Housing Tax Credit Program ( LIHTC)

Section 8 Rental Assistance Program

Public Housing Capital Fund Program 11C4‘
Rental Assistance Demonstration (RAD)

Private and non- Federal resources that may be available to the City of New Be FY 2019 to address needs identified in the FY 2015-2019 Five

Year Consolidated Plan are listed below.

EDA Workforce Development Grant — The Unite.       - s Ec•      is Development Administration fields a competitive application for

workforce development funding.

Golden LEAF Funding— This North Carolina g .    sup.      ce development in rural areas of the state of North Carolina that were

once dependent on agriculture and tobac •  arm

Tobacco Trust Fund Grant—The No aro ob.   • Trust Fund ( NCTTFC) was created to assist current and former tobacco farmers,

former quota holders, persons e     • ed in toba   .- rel. ed business, and individuals displaced from tobacco- related employment that

were affected by the major tobacco  .   - ment i    • 98. These funds are used for projects that support employment for these groups.

Federal Home Loan Bank Affordable Ho•  gram (AHP)— Congress has mandated that ten ( 10%) of the Federal Home Loan Bank' s

profits be allocated to provide affordable   • using. The FHLB encourages its members to work with public agencies and non- profit

housing development organizations in creating highly leveraged affordable housing initiatives. Both sales and rental housing are eligible.
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If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs

identified in the plan

The City of New Bern owns 118 vacant lots in the Greater Five Points Area. The City intends to build affordable housing on these lots. The lots

are scattered throughout the Area. Some are buildable and meet the zoning requirements, others are not and will be transferred by sale or

donation to adjacent property owners.

4#
1(

1114440

tit,- ..      -%...

T.
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SP- 40 Institutional Delivery Structure —91. 215( k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non- profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area Served

Type

New Bern Government Planning Jurisdiction

Housing Authority of PHA LIHTC Jurisdiction

the City of New Bern Public Housing

Rental

Twin Rivers PHA Rental Jurisdiction

Opportunities, Inc.

North Carolina Balance Continuum of Care Homelessnes Region

of State CoC Non- horn ecial

needs

Pla

p c serv' es

Table 55- Institutional Deli tructure

Assess of Strengths and Gaps in the Instituti•      •   i  -     ystem

Persons with HIV/ AIDS and the'•   . milie comp   -  a small percentage of the County' s overall

population. In 2017, it is estima tha 245 individuals who have been diagnosed with

HIV/ AIDS living in Craven Co  •   wit ew diagnoses in 2017 according to the City of North Carolina' s

2017 Annual HIV Sury-•    ce   •   • a     - sort." Approximately 66% of those with HIV/ AIDS living in

the Region 13 of the h Carolin.  ' egio al Networks of Care and Prevention are males. Males are

disproportionately affec     • nd th=   IV/ AIDS population is still growing in numbers. There are no

statistics available for the Ci•    Bern.

The North Carolina Health Department has clinics for people with communicable diseases and STIs,

which can be used by people with HIV/ AIDS. The local HIV Consortium is based out of Greenville, NC in

neighboring Pitt County. The Craven County Health Department tracks, monitors, and tests for HIV in

the local jail populations, which are the populations that most typically spread HIV. They have not seen

an increase in HIV in this population.
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Homelessness Prevention Available in the Targeted to Targeted to People

Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/ Advocacy X

Legal Assistance X

Mortgage Assistance X

Rental Assistance X

Utilities Assistance X

Street Outreach Services

Law Enforcement

Mobile Clinics

Other Street Outreach Services X X

Supportive Services

Alcohol & Drug Abuse X

Child Care X

Education X

Employment and Employment X

Training

Healthcare X

HIV/ AIDS X

Life Skills X X

Mental Health Counseling XNI
Transportation

Table 56- Homeless Pr on Services Summary

Describe the extent to which services targeted to homeless person and persons with HIV and

mainstream services, such as health,  mental health and employment services are made

available to and used by homeless persons ( particularly chronically homeless individuals and

families, families with children, veterans and their families and unaccompanied youth) and

persons with HIV within tur iction:

The following services are targeted to the homeless:

Religious Community Services provides shelter, food, and clothing to homeless individuals and families

in Craven County.

Coastal Women' s Shelter provides housing for persons who have been victims of domestic violence.

They provide shelter for families as well.

Children' s Developmental Services Agency serves the youngest children in the region. They will travel

between various shelters to assist families and develop competencies for parents.
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MERCI Clinic offers a free clinic for people without insurance aged 18- 64. They serve 564 established

patients through 4, 417 office visits. They do not have a large staff and many of their patients are given
referrals to other services.

The North Carolina Health Department provides clinics for people with communicable diseases and STIs.

Describe the strengths and gaps of the service delivery system for special needs population

and persons experiencing homelessness, including, but not limited to, the services listed

above

There is a growing special needs population in the City of New Bern, especially for persons with mental

health issues and persons with addictions and substance abuse issues. The City also has an increasing
retiree population that is in need of supportive housing and services.      growing opioid crisis has put a

strain on healthcare facilities and local public services.

Provide a summary of the strategy for overcomin ps in th titutional structure and

service delivery system for carrying out a strategy ddr priority eeds

The City of New Bern has partnered with various County cies, nonprofits, and service providers to

carry out the services required by special nee,  ations.    wever, there are significant needs for

mental health services and addiction counseling r gion. The City will continue to partner

with nonprofits that manage partner   '    with       • organizations and assist persons with special

needs.

410
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SP- 45 Goals Summary— 91. 215( a)( 4)

Goals Summary Information

Sort Goal Name Start End Category Geographic Area Needs Funding Goal Outcome Indicator

Order Year Year Addressed

1 HSS- 1 2019 2023 Affordable Greater Five Points Housing CDBG: $ 0 Homeowner Housing

Homeownership Housing Low- and Moderate-      Rehabilitated:

Income Areas 0 Household Housing

Unit

2 HSS- 2 Housing 2019 2023 Affordable Greater Five Po'  Housin CDBG:   Rental units

Construction Housing Low- and M ate-       214,048 constructed:

Income Areas 2 Household Housing

Unit

3 HSS- 3 Housing 2019 2023 Affordable Grea is ousing CDBG:   Homeowner Housing

Rehabilitation Housing Low- a 200,000 Rehabilitated:

me

oo,

as 12 Household Housing

Unit

Other:

0 Other

4 HSS- 4 Fair Housing 2019 202     . ffordable Greater Five Points Housing CDBG:$ 0 Other:

ing Low- and Moderate-      0 Other

Income Areas

5 HOM- 1 Housing 2019 2023 Homeless Low- and Moderate-    Homeless CDBG: $ 0 Housing for Homeless

Income Areas added:

0 Household Housing

Unit
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Sort Goal Name Start End Category Geographic Area Needs Funding Goal Outcome Indicator

Order Year Year Addressed

6 HOM- 2 2019 2023 Homeless Greater Five Points Homeless CDBG: $ 0 Housing for Homeless

Operation/ Support Low- and Moderate-      added:

Income Areas 0 Household Housing

Unit

7 HOM- 3 Homeless 2019 2023 Homeless Low- and Moderate-    Ho   - ess CDBG: $ 0 Homelessness

Prevention Income Areas Prevention:

0 Persons Assisted

8 HOM-4 Rapid 2019 2023 Homeless Low- and Modera Horn-    -      CDBG: $ 0 Tenant-based rental

Rehousing Income Areas assistance/ Rapid

Rehousing:

0 Households Assisted

9 SNS- 1 Housing 2019 2023 Non- Homeless Gre-      '  - Point 1 Special Needs CDBG:$ 0 Homeowner Housing

Special Needs Low- .  

io.      --      
Rehabilitated:

come 0 Household Housing

Unit

10 SNS- 2 Social 2019 2023 Non- Ho   - Imp, . - •  d    . derate-    Special Needs CDBG: $ 0 Public service activities

Services Special Ne.     
4

ncom- - eas other than

Ilk
Low/ Moderate Income

Housing Benefit:

0 Persons Assisted

11 SNS- 3 Accessibility 2019 2023 N•   . o   -    s Low- and Moderate-    Special Needs CDBG: $ 0 Public Facility or

Speci.    - eds Income Areas Infrastructure Activities

other than

Low/ Moderate Income

Housing Benefit:

0 Persons Assisted

OMB Control No: 2506-0117( exp. 07/ 31/ 2019) 140



FY 2019-2023 Five Year Consolidated Plan— Substantial Amendment# 1

Sort Goal Name Start End Category Geographic Area Needs Funding Goal Outcome Indicator

Order Year Year Addressed

12 CDS- 1 2019 2023 Non- Housing Greater Five Points Community CDBG:   Public Facility or

Infrastructure Community Low- and Moderate-    Development 247,977 Infrastructure Activities

Development Income Areas other than

Low/ Moderate Income

Housing Benefit:

15, 150 Persons Assisted

CDS- 2 Community 2019 2023 Non- Housing Greater Five Points Community CDBG:   Public Facility or

Facilities Community Low- and Moderate-    Development       $ 42, 448. 62 Infrastructure Activities

Development Income Areas other than

Low/ Moderate Income

c„, Housing Benefit: 1, 005

Persons Assisted

14 CDS- 3 Public 2019 2023 Non- Housing Low- and Moderate-    Community CDBG: $ 0 Public service activities

Services Community Income Areas Development other than

Developmer Low/ Moderate Income

Housing Benefit:

I
0 Persons Assisted

1E CDS- 4 Public 2019 2023 Non- Housing    , Greater Five Points Community CDBG:   Other:

Transit Community Low- and Moderate-    Development      $ 145,394. 38 3 Other

Developmell Income Areas

16 CDS- 5 Clearance 2019 2023 ou ' Greater Five Points Community CDBG: $ 0 Buildings Demolished:

Com y Low- and Moderate-    Development 0 Buildings

Development Income Areas
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Sort Goal Name Start End Category Geographic Area Needs Funding Goal Outcome Indicator

Order Year Year Addressed

17 CDS- 6 2019 2023 Non- Housing Greater Five Points Community CDBG: $ 0 Public Facility or

Architectural Community Low- and Moderate-    Development Infrastructure Activities

Barriers Development Income Areas other than

Low/ Moderate Income

Housing Benefit:

0 Persons Assisted

18 CDS- 7 Public 2019 2023 Non- Housing Low- and Moderate-  '  •   • unity CDBG: $ 0 Other:

Safety Community Income Areas Deve •  , ent 0 Other

Development

19 EDS- 1 2019 2023 Non- Housing Low- and M.       conomic CDBG: $ 0 Jobs created/ retained:

Employment Community Income Areas Development 0 Jobs

Development

20 EDS- 2 Financial 2019 2023 Non- Housing Low- .  •    . .      conomic CDBG: $ 0 Businesses assisted:

Assistance Community come Development 0 Businesses Assisted

Developm- , k
21 EDS- 3 2019 2023 Non- Ho   (       r.- -  -  Fi Points Economic CDBG: $ 0 Other:

Redevelopment Communi ow- a  •    oderate-    Development 0 Other

Program 11i1  - nt ncome Areas

22 APM- 1 Overall 2019 202     , dministr.    ater Five Points Administration,   CDBG:   Other:

Coordination Low- and Moderate-    Planning, and 212,464 5 Other

Income Areas Management

Table 57— Goals Summary
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Goal Descriptions

1 Goal Name HSS- 1 Homeownership

Goal Promote and assist in developing homeownership opportunities for low- and moderate- income persons & families.

Description

2 Goal Name HSS- 2 Housing Construction

Goal Promote and assist in the development of affordable housing, both rental and sales housing.

Description

3 Goal Name HSS- 3 Housing Rehabilitation

Goal Promote and assist in the preservation of existing owner and renter occupied housing stock in the City.

Description

4 Goal Name HSS- 4 Fair Housing

Goal Affirmatively further fair housing by pro toting fair housing choice throughout the City of New Bern.

Description

5 Goal Name HOM- 1 Housing

Goal Promote and assist in deve oping housing opportunities for homeless persons and families, and those who are at- risk of

Description becoming homeless.

6 Goal Name HOM- 2 Operation/ Sup,   rt

Goal Promote and assist in progra  . support services for the homeless.

Description

7 Goal Name HOM-3 Homeless Prevention

Goal Promote and assist in anti-eviction and prevention of unfair housing practices which may contribute to homelessness.

Description
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8 Goal Name HOM-4 Rapid Rehousing

Goal Promote and assist in providing housing options for residents of the City of New Bern displaced by natural disasters or

Description evictions.

9 Goal Name SNS- 1 Housing

Goal Promote and assist to increase the supply of affordable, decent, safe, sound, and accessible housing for the elderly, persons

Description with disabilities, and persons with other special needs through rehabilitation of existing housing and new construction of

accessible housing.

10 Goal Name SNS- 2 Social Services

Goal Promote and assist in supporting social service programs and facilities for the elderly, persons with disabilities, and persons

Description with other special needs.

11 Goal Name SNS- 3 Accessibility

Goal Promote and assist in making accessibility improvements to owner occupied housing through rehabilitation and improve

Description renter occupied housing by promoting reasonable accommodations for the physically disabled.

12 Goal Name CDS- 1 Infrastructure

Goal Improve the City' s infrastructure through reconstruction and new construction of streets, walks, curbs, ADA ramps,

Description retaining walls, sewer, wa - r, st•_.I w. --  management, bridges, bike trails, green infrastructure, etc.

13 Goal Name CDS- 2 Community Far.  cies

Goal Improve the City' s parks, recreational centers, community centers, and public community facilities through rehabilitation
Description and new construction.

14 Goal Name CDS- 3 Public Services

Goal Improve and increase public safety programs for the youth, the elderly, disabled, and target income population, including
Description food programs and social/ welfare programs throughout the City.
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15 Goal Name CDS- 4 Public Transit

Goal Promote the development of additional bus routes, bus shelters, and improve public transportation for low- and moderate-

Description income persons.

16 Goal Name CDS- 5 Clearance

Goal Remove and eliminate slum and blighting conditions through demolition of vacant and abandoned structures throughout

Description the City.

17 Goal Name CDS- 6 Architectural Barriers

Goal Remove architectural barriers and make public and community facilities accessible to the physically disabled.

Description

18 Goal Name CDS- 7 Public Safety

Goal Improve public safety through upgrades to facilities, purchase of new equipment, fire fighting and preparation, crime

Description prevention, community policing, and ability to r-  • ond to emergency situations.

19
Goal Name EDS- 1 Employment

Goal Support and encourage new job    . tion, .    retent employment, and job training services.

Description

20
Goal Name EDS- 2 Financial Assistanr

Goal Support business and mercial growth through expansion and new development with technical assistance and low

Description interest loan programs. 

21
Goal Name EDS- 3 Redevelopment Progra.

Goal Plan and promote the development and redevelopment of vacant commercial and industrial sites, and facilities, and the

Description revitalization efforts in the Greater Five Points Redevelopment Area and other residential neighborhoods.

22
Goal Name APM- 1 Overall Coordination
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Goal Provide program management and oversight for the successful administration of Federal, state, and local funded programs,

Description including planning services for special studies, environmental clearance, fair housing, performance evaluation, monitoring;

and compliance with all Federal, state, and local laws and regulations.

Estimate the number of extremely low-income, low-income, and moderate- income families to whom the jurisdiction will provide

affordable housing as defined by HOME 91. 315( b)( 2)

Median Income— 8 households

Low Income— 2 households

Extremely Low Income— 2 households

4I1
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SP- 50 Public Housing Accessibility and Involvement —91. 215(c)

Need to Increase the Number of Accessible Units ( if Required by a Section 504 Voluntary

Compliance Agreement)

The Housing Authority of the City of New Bern currently has no requests to make Section 504

accommodations. The Housing Authority has made these accommodations in the past, and is not under

a Voluntary Compliance Agreement.

There are currently 950 people on the Section 8 waiting list for Craven County. There are 25 applicants

on the Public Housing waiting list that identified as elderly. It would b reasonable to assume that the

percentage of elderly applicants on the waiting list will be incr ng,  based on the numbers of

applicants that identify as near elderly. There are 1, 070 pers the Section 8 Housing Choice

Voucher waiting list.

Activities to Increase Resident Involvements

According to the Five Year and Annual Plan for       -  BH rogress in meeting their mission and

goals states that NBHA set the goal of cooperati tlipliiiitpt y of New Bern and other neighborhood

partners to promote neighborhood r:    .     ion a economic development in designated areas of the

City, as evidenced by the reside,   nput •   the d lopment of the Gateway Renaissance Plan and

Greater Five Points Transformatio wers has an active resident council that expresses

needs for both the New Be rs     •   unity and the public housing under the Housing Authority of

the City of New Bern .   . whole.    - nt rt formerly had an active resident council, but Hurricane

Florence caused the c.     it to disb.     and the residents of Trent Court have struggled to restore it.

The Housing Authority of City o ew Bern is applying for LIHTC funds to provide housing for those

displaced by Trent Court, wh . be an improvement over the living conditions in those apartments

once completed.

Is the public housing agency designated as troubled under 24 CFR part 902?

Housing Authority of the City of New Bern is not designated as troubled.

Plan to remove the 'troubled' designation

Not Applicable.
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SP- 55 Barriers to affordable housing —91. 215( h)

Barriers to Affordable Housing

The zoning ordinance in the City of New Bern was last updated in December 2018. The zoning ordinance

was reviewed as part of the Five Year Consolidated Plan process.

Certain aspects of the City' s Zoning Ordinance need to be reviewed for possible clarification. There does

not appear to be any restrictive language that would suggest a negative public policy toward affordable

housing and residential development, ( i. e.— there are no distance requirements for placement of group

homes in the City.) The following items should be reviewed during this Five Year period of the

Consolidated Plan:

Group homes"  are listed in the Table of Permitted Uses (    • le X) without any notations in

which zoning districts it is permitted. Also, there is no de '   ion for the term " group homes."

There is a definition for " Handicapped, aged, or infir s     ' on" but it refers to residential

care for more than six persons.

There is no definition for the permitted use of derly sing designed for independent living

with separate housing units." It is listed as a " sp e" permitted in 13 out of the 20 zoning

districts.

There is no definition for the permitted    - o ss shelter" and there is no notation on

the Table of Permitted Uses ma ocated, either as a permitted use or special use.

Likewise, the same is true Horn:  emph.   ing special services, treatment, or supervision."

There is a definition for '  Care o e" which permits "... not more than six resident

persons with dis.      -       er rom a variety of long term or acute disabilities." However,

this definition uld be no to ch specific permitted use it applies to.

Lastly, the definiti.      " fa •    ' should be clarified. It states:

For the purpose of this . efinition, a family living and cooking together as a single housekeeping

unit implies some common and unified activity among members of the household and equal

access to all areas of the dwelling unit."

This definition could be refined by adding the words: " such as a group of not more than four

unrelated persons who are intellectually disabled and who are living together in a single family

residence."

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Eastern North Carolina lags behind the urban centers of the state economically. As a result, low- and

moderate- income people have less income, and housing affordability is a greater issue in the area for all

residents.  Residents in protected classes can face even more housing affordability challenges,

particularly when they cannot prove discrimination.
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The most common fair housing complaint in the City of New Bern, as is the case nationally, is on the

basis of disability.  In Eastern North Carolina, there have been multiple instances of residents that faced

evictions because landlords were unwilling to provide reasonable accommodations.

Transportation is a common barrier to affordable housing in the area. The local public transit system is

unreliable.  To access services and employment,  residents must live near service providers and

employers.

One of the major barriers to affordable housing in the City of New Bern is that cases go largely

unreported. Though there are likely more instances of discrimination in the area, very few complaints

are filed and little data is available on the types of complaints.

Hurricane Florence has also affected access to fair housing in the region. Many affordable housing units

were destroyed in the Hurricane. This has resulted in the relocat of low- and moderate- income

people. Following these relocations, people often find themselv her away from the services that

they need.

The City of New Bern intends to address housing aff ility issues the construction of new

affordable housing. New construction will increase sup or housing for low- and moderate-

income persons. Additional units will also be targeted to h g those displaced by Hurricane Florence.

00,
The Housing Authority of the City of New Ber     •• eas le accommodations for its residents

upon request. There is a need for additional acc.    •      i     • vements, which the City will undertake

over the course of the Five Year Cons.  Plan.

The City of New Bern intends to    • t he local transit agency, to improve services and

transit- related infrastructure.   • RTS      = dopted a strategic transit plan to increase ridership, which the

City will support with su•      e     ' fr.     cture projects.

To address the issue o    ' reported mplaints, the City will conduct education and outreach on fair

housing so that residents kno eir rights and be aware of the instances when those rights are

violated.
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SP- 60 Homelessness Strategy— 91. 215( d)

Reaching out to homeless persons  ( especially unsheltered persons)  and assessing their

individual needs

The Point In Time Count for Craven County in 2018 counted a total of 30 homeless persons and 21

homeless households. Of these, only 4 persons, or 13. 3%, were unsheltered. There were no persons in

transitional housing, and 26 persons that were housed in emergency shelter. There were no homeless or

chronically homeless families with children. There were 5 unaccompanied youths that were homeless in

2018. Of the 30 homeless people counted, 3 ( 10%) were considered chronically homeless. There were 4

homeless Veterans, and one ( 1) of the homeless Veterans was considered chronically homeless. This

indicates a need for greater outreach and shelter/ housing options for these special needs groups.

Families with children— The Point In Time count for 2016 counted 3 eless households with children

in Craven County, for a total of 8 persons. Numbers were higher '      17 at 4 homeless households and

15 persons. Of the homeless households in 2018, there wer ho s households for a total of 9

persons. Though these numbers have been consistent, th int In Time nt has not been calculated

since Hurricane Florence. These numbers can be expec o incr se in 201 .

Veterans and their families—There are large numbers o rans and support systems because of the

nearby military base in Havelock. The NCWo er Cen works both employment and housing

issues for homeless Veterans. Homeless Vetera a-       ' -   dditional services, with mental health

services being the most commonly cite.   - - d. Th.  •    ber o homeless Veterans in Craven County has

decreased from 11 in 2016, to 4 in  ' i in 2'

Unaccompanied youth —Teens ag     .    .   .   -    . re, and young adults in the 18- 24 transition stage

can be hard to locate. Ma taying with friends and family temporarily and are technically

homeless.  Unaccomp.    d yout    • ay    . o move between different shelters.  There were 13

unaccompanied youth nted in t 2016 Point In Time count, 2 unaccompanied youth counted in

2017, and 5 unaccompani-    • uth nted in 2018 for Craven County.

According to the NC Balance of State CoC Application for 2018, the CoC restructured its board to greater

represent the diverse groups that make up the homeless population. The CoC utilizes Coordinated Entry

to track the various subpopulations and divides them up into 13 local referral zones across the 79

counties that the CoC serves. Much of the area served by the CoC is rural, and the CoC creates

advertisements and hotlines to target these subpopulations and allow them to access the Coordinated

Entry process.

Addressing the emergency and transitional housing needs of homeless persons

The 2019 Point In Time Count has not been tallied, but it can be expected that there is an increase in the

number of homeless families due to Hurricane Florence. Though many of the barriers to emergency

housing in the City of New Bern and Craven County have been removed, it remains a challenge to rapidly

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)     150



FY 2019-2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

re- house families. The Point In Time count for 2016 counted 3 homeless households with children in

Craven County, for a total of 8 persons. There were 4 households with 15 children in 2017, but the

numbers decreased again in 2018 at 4 homeless households and 9 persons. Of the homeless households

in 2018, 4 were unsheltered, but 26 persons were in emergency shelters. It can be estimated that these

numbers have increased in 2019.

Religious Community Services provides much of the shelter space for individuals and families in the

County while also partnering with Craven Community College for job training and Craven- Pamlico Re-

Entry to assist ex-offenders with housing, transportation, and vocational skills. NCWorks provides job

training and assists in housing homeless veterans. Coastal Women' s Shelter partners with local landlords

to provide stable housing and keep children of families experiencing domestic violence in the same

schools to assist these children in maintaining stability. Crossroads is the major mental health provider

in the area, but the need for mental health care far surpasses the am t of assistance that Crossroads

can provide. Religious Community Services has the following e ency shelter beds for homeless

populations:

Homeless Families- 4 beds

Homeless Women— 6 beds

Homeless Veterans— 5 beds

The Coastal Women' s Shelter prioritizes prove o le housing for victims of domestic

violence. The shelter has 19 total beds,    of wh in a cribs. The Coastal Women' s Shelter will

work with trusted landlords to place •  . • •    hou    •, but there is a shortage of trusted landlords.

Helping homeless persons ( es•   homeless individuals and families, families

with children, veterans . •     • - it     ' ilies, and unaccompanied youth) make the transition to

permanent housing     .  inde•    • e     ' ving, including shortening the period of time that

individuals and fame experien homelessness, facilitating access for homeless individuals

and families to afforda•      ou '  : units, and preventing individuals and families who were

recently homeless from be g homeless again.

The North Carolina Balance of State CoC' s written standards focus on a Housing First model and follow

the best practices of that model. The written standards utilize several strategies to increase the number

of people who exist Emergency Shelter, Transitional Housing, and Rapid Re- housing to Permanent

Housing destinations. Evaluations of these standards will be based on the length-of-time homeless of an

individual or family in Emergency Shelter, Transitional Housing, or Rapid Re- Housing. The CoC will seek

to make progress on the turnover rate of individuals and families, the targeting of individuals and

families based on risk, and the number of positive exits into Permanent Housing

The CoC Steering Committee has approved written standards that conform to best practices for Street

Outreach,  Emergency Shelter,  Transitional Housing,  Prevention and Rapid Rehousing,  Permanent

Supportive Housing, and Coordinated Entry Programs on September 6, 2016. There are additional
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policies for follow-ups to those that have exited Rapid Re- Housing, Anti- Discrimination, and Emergency
Transfers based on the Violence Against Women Act ( VAWA). The Balance of State CoC provides

additional guidance to rural Continuums of Care

The number of homeless Veterans in Craven County has decreased from 11 in 2016, to 4 in 2017, and 4

in 2018. In addition to housing, there is a need for wrap around services for veterans. These services

largely include mental health care and recovery systems for those with addictions. There are a number

of instances of PTSD in the area due to the presence of the military base. Crossroads provides addiction

counseling for Veterans, but they are limited to three ( 3) day emergency shelter stays. Volunteers will

transport Veterans with addictions to Crossroads for these services. Twin Rivers Opportunities, Inc.

recently received 10 VASH vouchers for Veterans, and is currently interviewing applicants for the

vouchers.

Help low-income individuals and families avoid becomi meless, especially extremely

low- income individuals and families who are likel b e homeless after being

discharged from a publicly funded institution or tem of c or who are receiving

assistance from public and private agencies th addr housing, health, social services,

employment, education or youth needs

Discharge policies at local hospitals are desig  : vent se leaving the hospitals from being

referred to Religious Community Services. Reli. '      . ity Services supports homeless in the

community through operating emerg: Iters    : food and clothing services for those in need. By

providing other supportive servic-•   eligio Corn ity Services intends to assist people who may be

extremely low income and help fe:  - nd o that other family income may go to rent.

Local services such as Cr.      o '      try Council, Children' s Developmental Services Agency, and

Carolina East Health with vari.    po. . ations that are at- risk of becoming homeless. Wraparound

services are necessary '.    event h.   elessness and encourage self-sufficiency. Discharge policies are

also put in place to direct I.   ' c•   - individuals who are at risk of homelessness to services that may

assist them. There is a need for .  : itional caseworkers to expand these services.

OMB Control No: 2506-0117( exp. 07/ 31/ 2019)     152



FY 2019-2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

SP- 65 Lead based paint Hazards —91. 215( i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The revised Federal lead- based paint regulations published on September 15, 1999 ( 24 CFR Part 35)

have had a significant impact on many activities — rehabilitation, tenant based rental assistance, and

property acquisition —supported by the CDBG program. The City of New Bern will comply with Title 24

Part 35: Lead- Based Paint Poisoning Prevention in Certain Residential Structures( Current Rule).

If the City of New Bern would implement a housing rehabilitation program using Federal funds, the City

of New Bern will ensure that:

Applicants for rehabilitation funding receive the required le d- based paint information and

understand their responsibilities.

Staff properly determines whether proposed projects pt from some or all lead- based

paint requirements.

The level of federal rehabilitation assistance is pr ly calculated the applicable lead- based

paint requirements determined.

Properly qualified personnel perform risk mana t, paint testing, lead hazard reduction,

and clearance services when required.

Required lead hazard reduction work -     p •     •  -     asures are incorporated into project

rehabilitation specifications.

Risk assessment, paint tes •  _, le.   hazar eduction, and clearance work are performed in

accordance with the app •  .. le st.   ••  •  - st. - lished in 24 CFR Part 35.

Required notices regarding     •  .. sed pal evaluation, presumption, and hazard reduction are

provided to occu.    oc ted.

Program doc    - nts esta•      th-  rental property owner' s responsibility to perform and

document ongo     - ad- base saint maintenance activities, when applicable.

Program staff monitors owner pliance with ongoing lead- based paint maintenance activities, when

applicable.

How are the actions listed above related to the extent of lead poisoning and hazards?

The City is prioritizing new construction over housing rehabilitation to meet its housing needs. The

construction of new housing will mitigate the risks of lead poisoning due to the use of paint that is not

lead- based. If the City implements a housing rehabilitation program during this five year consolidated

plan period, it will ensure that the aforementioned steps are taken.

How are the actions listed above integrated into housing policies and procedures?

If the City of New Bern implements a housing rehabilitation program, the City of New Bern will ensure

that:
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Applicants for homeownership assistance receive adequate information about lead- based paint

requirements.

Staff properly determines whether proposed projects are exempt from some or all lead based

paint requirements.

A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any

common areas servicing the unit, and exterior surfaces of the building or soil.

Prior to occupancy, properly qualified personnel perform paint stabilization and the dwelling

passes a clearance exam in accordance with the standards established in 24 CFR Part 35.

The home purchaser receives the required lead- based paint pamphlet and notices.
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SP- 70 Anti-Poverty Strategy—91. 215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Approximately 20.3% of the City of New Bern' s residents live in poverty, which is higher than the State

of North Carolina where 16. 1% of residents live in poverty. Female- headed households with children are

more affected by poverty at 25. 5%. Youth poverty is an acute problem in the City of New Bern, as 36.9%

of all youth under the age of 18 were living in poverty. This information is taken from the U. S. Census

2013- 2017 ACS Five- Year Estimates." The City' s goal is to reduce the extent of poverty by actions the

City can control and through work with other agencies/ organizations.

The resources and opportunities that the City has for reducing the number of families with incomes

below the poverty line are limited. Since poverty is a function of income, its effect on housing

opportunity and choice is apparent. Conversely, without adequate, st housing, alleviating poverty is

more difficult. Still, the means of addressing both issues are fra ted. Several structural barriers to

poverty are addressed through different local policies. For ex e,      City has a policy that requires

the employment of Section 3 households in construction co cts when ible.

More direct efforts to alleviate poverty by combining man ent, social services job training, and

housing assistance are becoming more common. City an ty social service agencies have become

more committed to the continuum of care  •     -    being oduced across the country. As these

agencies become more proficient at providing s-       e    , the poverty rates will decline.IV"
The City' s anti- poverty strategy is ba      -   - ttrac   .: a range of businesses and supporting workforce

development including job-trainin•   - rvice   • r low ome residents. In addition, the City' s strategy is

to provide supportive services for    • et '   -   nts.

Planned economic devel.     -    ,   • ra    ' clude:

EDS- 1 Employm-    - Suppo ,  nd encourage new job creation, job retention, employment, and

job training service .

EDS- 2 Financial Assist.    - - Support business and commercial growth through expansion and

new development with technical assistance and low interest loan programs.

EDS-3 Redevelopment Program - Plan and promote the development and redevelopment of

vacant commercial and industrial sites, and facilities, and the revitalization efforts in the Greater

Five Points Redevelopment Area.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this

affordable housing plan

Providing access and increasing the supply of affordable housing is integrally tied to the City's anti-

poverty strategy. The most successful way to implement this is through job training/ creation activities

while providing affordable housing.
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Until an official directive on the matter is received from the Federal and state agencies responsible for

these entitlement programs, the City will try to induce the local program coordinators to confer on the

matter and develop local strategies.
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SP- 80 Monitoring— 91. 230

Describe the standards and procedures that the jurisdiction will use to monitor activities

carried out in furtherance of the plan and will use to ensure long-term compliance with

requirements of the programs involved,  including minority business outreach and the

comprehensive planning requirements

The City of New Bern Community Development Coordinator has the primary responsibility for

monitoring the City' s Five Year Consolidated Plan and Annual Action Plan and will maintain records on

the progress toward meeting the goals and the statutory and regulatory compliance of each activity.

Service area documentation is maintained along with income surveys.  Timeliness of expenditures is

achieved through scheduling activities, drawdown of funds, and maintenance of budget spread sheets

which indicate the dates of expenditures. Program modifications are sidered if project activities are

not able to be completed within the allowable time limits of the nt. The Community Development

Coordinator is also responsible for the on- going monitoring of u ipients for similar compliance.

The City of New Bern' s Community Development Co nator has a "      itoring checklist" that is

utilized when programs and activities are reviewed. ch st was developed in accordance with

Sub- Part J of 24 CFR,  Part 85 " Uniform Administrativ quirement for Grants and Cooperative

Agreements of State and Local Governments e HU mmunity Planning and Development

Monitoring Handbook( HUD 6509. 2)

CDBG funded activities are monitor:   aerie ally,     ing the construction phase, and a final inspection

is performed which details the c.    bene •    - • •- n to low- and moderate- income persons.  During

the on- site inspections, compliance e loca  • uilding and housing codes are reviewed.  Copies of

financial statements and s .    required and kept on file.  For those activities which trigger

Davis- Bacon Wage R.   ., employ-    . ay •  s are required prior to payments and on- site employee

interviews will be held.     - se monit ing standards are required for all City administered projects and

sub- recipient activities.

For each activity authorized under the National Affordable Housing Act, the City of New Bern has

established fiscal and management procedures that will ensure program compliance and fund

accountability.  Additionally, the Department will ensure that the reports to the U. S. Department of

Housing& Urban Development (HUD) are complete and accurate.

The monitoring process is not a " one-time" event. The process is an on-going system of planning,

implementation, communication and following-up.
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Expected Resources

AP- 15 Expected Resources —91. 220(c)( 1, 2)

Introduction

The City of New Bern is receiving$ 234,803 from CDBG funds. The program year goes fr my 1, 2019 through June 30, 2020. These funds will

be used to address the following priority needs for the first year of the Five Year Cons ed Plan:

Community Development

Administration, Planning, and Management

The accomplishments of these projects/ activities will be reported ' n the FY Consolidated Annual Performance and Evaluation Report

CAPER).

c><"()
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Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program Prior Year Total:    Amount

Allocation: $     Income: $     Resources:   Available

Reminder of

Con Plan

CDBG public-     Acquisition 234,803.00 0. 00 0.0(g 234,803.00     $ 827,529. 00 Five Years of funding at

federal Admin and
a reduction level each

Planning
year of 5%.

Economic

Development
3 projects/ activities

were funded based on

Housing
FY 2019 CDBG

Public

Improvements

allocations.

Public Services

Table 57- Expected Resources— Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

In addition to the entitlement funds, the of New n anticipates the following Federal resources may be available to local non- profit

organizations to undertake the housing strate:    identi '  • in the Five Year Consolidated Plan.

Supportive Housing Program

Low- Income Housing Tax Credit Program ( LIHTC)

Section 8 Rental Assistance Program

Public Housing Capital Fund Program

Rental Assistance Demonstration ( RAD)

Private and non- Federal resources that may be available to the City of New Bern in FY 2019 to address needs identified in the FY 2015- 2019 Five
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Year Consolidated Plan are listed below.

EDA Workforce Development Grant — The United States Economic Development Administration fields a competitive application for

workforce development funding.

Golden LEAF Funding— This North Carolina grant supports workforce development in rural areas of the state of North Carolina that were

once dependent on agriculture and tobacco farming.

Tobacco Trust Fund Grant—The North Carolina Tobacco Trust Fund ( NCTTFC) wa ated to assist current and former tobacco farmers,

former quota holders, persons engaged in tobacco- related business, and ind'     als displaced from tobacco- related employment that

were affected by the major tobacco settlement in 1998. These funds are us or     ' ects that support employment for these groups.

Federal Home Loan Bank Affordable Housing Program (AHP)— Congre as manda hat ten ( 10%) of the Federal Home Loan Bank' s

profits be allocated to provide affordable housing. The FHLB enc ges i membe o work with public agencies and non- profit

housing development organizations in creating highly leveraged aff I using initiatives. Both sales and rental housing are eligible.

If appropriate, describe publicly owned land or property loca in th isdiction that may be used to address the needs

identified in the plan

The City of New Bern owns 118 vacant lots in the Greate e •,   is Ar The City intends to build affordable housing on these lots. The lots

are scattered throughout the Area. Some are buildab nd m-   • •-  oni requirements, others are not and will be transferred by sale or

donation to adjacent property owners.

Discussion

Not Applicable.
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Annual Goals and Objectives

AP- 20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Area Needs Funding Goal Outcome

Order Year Year Addressed Indicator

1 CDS- 2 Community 2019 2023 Non- Housing Greater Five Poen s C•   • unity CDBG:   Public Facility or

Facilities Community Low- and Moderate-   Dev-       ent       $ 42,448.62 Infrastructure

Development Income areas Activities other than

Low/ Moderate

Income Housing

Benefit: 1, 005

Persons Assisted

2 CDS- 4 Public Transit 2019 2023 Non- Housing Greative Points Community CDBG:   Other: 3 Other

Community Lovw-,! d Moderate-   Development      $ 145, 394. 38

Development Income Areas

3 APM- 1 Overall 2019 2023 Administration Low- and Moderate-   Administration,   CDBG:   Other: 1 Other

Coordination Income Areas Planning, and 46, 960

441114S, 
Management

Table 58— Goals Summary
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Goal Descriptions

1 Goal Name CDS- 2 Community Facilities

Goal Improve the City' s parks, recreational centers, community centers, and public community facilities through rehabilitation

Description and new construction.

2 Goal Name CDS- 4 Public Transit

Goal Promote the development of additional bus routes, bus shelters, and improve public transportation for low- and moderate-

Description income persons.

3 Goal Name APM- 1 Overall Coordination

Goal Provide program management and oversight fo     - success •    ' ministration of Federal, state, and local funded programs,

Description including planning services for special studies, e o cle.  : nce, fair housing, and compliance with all Federal, state,

and local laws and regulations.

101(     
1111111111111P
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Projects

AP- 35 Projects— 91. 220(d)

Introduction

Listed below are the FY 2019 CDBG Activities for the City of New Bern:

Projects

Project Name Budget

1.   General Administration 46,960.00

2.   Public Facility Improvements 145, 394. 38

3.   Sunnyside Area 1/2 Basketball

Court Installation
42, 448. 62

Table 59- Project Information

Describe the reasons for allocation prioritie  -   •   !   obstacles to addressing underserved

needs

The City of New Bern has allocated •     DBG funds FY 2019 to principally benefit low- and moderate-

income persons.

The infras im ement activities are either located in a low- and moderate-

incom-      sus tr.    • lo roup or have a low- and moderate- income service area

benefi lientele o 51% low- and moderate- income.

The Publi ilities ivities are either located in a low- and moderate- income census

area or have . nd moderate- income service area benefit or clientele.

The proposed activities and projects for FY 2019 are located in areas of the City with the highest

percentages of low- and moderate- income persons, and those block groups with a higher than average

percentage of minority persons. The following census tracts and block groups have at least 51% of the

households with low- and moderate- incomes:

C.T. 9605, B. G. 2

C.T. 9606, B. G. 4

C.T. 9608, B. G. 1

C.T. 9608, B. G. 2

C.T. 9608, B. G. 3

C.T. 9608, B. G. 4
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C. T. 9609, B. G. 2

Additionally, because the City of New Bern is an exception grantee and all Census Tracts where at least

50. 6% of households with low- and moderate- incomes are CDBG eligible, the following Census Tract is

eligible:

C. T. 9609, B. G. 1 ( 50.6% low- and moderate- income)

4(<

11

4q7S'

44c)
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AP-38 Project Summary

Project Summary Information

Project Name General Program Administration

Target Area Low- and Moderate- Income Areas; Greater Five Points

Goals Supported APM- 1 Administration, Planning, and Management

Needs Addressed Administration, Planning, and Management Priority

Funding CDBG: $ 46,960

Overall program administration of the CDBG Programs, including: staff

salaries, wages, and benefits; related co s to administer the programs

including supplies, materials, mailin plications, etc.; monitoring and

1
Description oversight; advertising and public costs; planning activities and

the preparation of the Annual ion Pla vironmental Review Record,

Consolidated Annual Perf nce and Eval n Report, Fair Housing,

etc.

Target Date 6/ 30/ 2020

Estimate the number

and type of families
1 Other.

1
1111111111P

hat will benefit from

he proposed activities

Location Description City

Planned Activities Ilukl` iat      ' de is 21A General Program Administration.

Project Name Public acility Improvements

Target Area Greater Five Points

Goals Supported CDS- 4 Public Transit

Needs Addressed Community Development Priority

Funding CDBG: $ 145, 394.38

3
Design, construction, and inspection for the installation of six ( 6) bus

shelters in cooperation with the Craven Area Transit System ( CARTS), the

local public transportation provider. The shelters will be located in

specific areas that serve low-and moderate- income persons. The shelters
Description

will be set on concrete pads with handicap access to surrounding walks

and street crossings. The shelters will have solar panels for lighting, a

bench, and display boards for bus routes, schedules, and community

resources.
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Target Date 6/ 30/ 2020 1

Estimate the number

and type of families 6 Public Facility or Infrastructure Activities other than Low/ Moderate

that will benefit from Income Housing Benefit

the proposed activities

Roundtree Drive— Craven Terrace, Low- Income Housing Community-

C. T. 9608, B. G. 1; The VOLT Center— 205 First Street, Job Training Center

C. T. 9609, B. G. 2; New Bern Utilities— 606 Ft. Totten Drive, Public

Utilities Office - C. T. 9607, B. G. 1; Miller Street— Craven Terrace, Low-
Location Description

Income Housing Community - C. T. 9608, B. G. 1; Tatum Drive— Greater
r ' .

Five Points Target Area - C. T. 9606, B. G. 4; and Third Avenue— 731 Third

Avenue, Indigo Ridge Senior Apartments- C. T. 9608, B. G. 4

The national objective is Low/ Mod- Income Area Benefit ( LMA).

Planned Activities i

The Matrix Code is 03Z Other,Public Improvements Not Listed in 03A-03S

Project Name Sunnyside Area %2 Bask(  ' all Co'• . Installation

Target Area Low- and Moderate- Income Areas

Goals Supported CDS- 2 Community Facilities

Needs Addressed Community Development Priority

Funding CDBG: $ 42, 448.62

CDBG funds will be used to pay for the construction cost of an outdoor,

Description half-court basketball court for neighborhood use. The proposed site is

City owned and is adjacent to the existing neighborhood park.
2

Target Date 6/ 30/ 2025

Estimate the number

and type of families 1 Public Facility

that will benefit from 1, 005 persons

the proposed activities

Census Tract 9608, Block Group 2
Location Description

1805 National Avenue, New Bern, NC 28560

The national objective is Low/ Mod Income Area Benefit ( LMA).

Planned Activities

The project matrix codes is 03F Parks, Recreational Facilities.
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AP-50 Geographic Distribution —91. 220(f)

Geographic Distribution

Target Area Percentage of Funds

Low- and Moderate- Income Areas 38%

Greater Five Points 62%

Table 62- Geographic Distribution

Rationale for the priorities for allocating investments geographically

The proposed activities and projects for FY 2019 are located in areas of the City with the highest

percentages of low- and moderate- income persons, and those bloc ups with a higher than average

percentage of minority persons.  The following census tracts an groups have at least 51% of the

households with low- and moderate- incomes:

C.T. 9605, B. G. 2

C.T. 9606, B. G. 4

C.T. 9608, B. G. 1

C. T. 9608, B. G. 2

10pC. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C.T. 9609, B. G. 2

41( Zgassir
Discussion

The geographic Iocatio d the pu•    benefit for the FY 2019 CDBG Activities/ Projects are as follows:

General Administrate•      • w- and Moderate- Income Areas ( LMA)

Public Facility Improvements— Low- and Moderate- Income Areas( LMA); Greater Five Points

Sunnyside Area 1/2 Basketball Court Installation—1805 National Avenue, New Bern, NC 28560;

Low- and Moderate- Income Areas ( LMA)
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Affordable Housing

AP-55 Affordable Housing —91. 220(g)

One Year Goals for the Number of Households to be Supported

Homeless 0

Non- Homeless 0

Special- Needs 0

Total 0

Table 63- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Thrcr igh

Rental Assistance

The Production of New Units AS

Rehab of Existing Units 0

Acquisition of Existing Units VrAll•
Total

Table 64- One Year Goals for Affordable Housing by Support Type

Discussion

During this program year the Cit not f   . ing a ffordable housing projects/ activities with CDBG

funds.

01)

OMB Control No: 2506- 0117( exp. 07/ 31/ 2019)     168



FY 2019-2023 Five Year Consolidated Plan— Substantial Amendment# 1 City of New Bern, NC

AP- 60 Public Housing— 91. 220( h)

Introduction

The Housing Authority of the City of New Bern' s mission is:

Providing affordable housing opportunities in a safe environment

Revitalizing and maintaining neighborhoods

Providing opportunities for low and moderate- income homeownership

Forming effective partnerships to maximize housing, social, and economic opportunities

Continuing its partnership with the City of New Bern for the revitalization of communities

Pursuing funding for the development of affordable housing for the residents of New Bern

The Housing Authority of the City of New Bern is not rated as a " trouble." agency by HUD.

The Housing Authority of the City of New Bern owns and prof-       . Ily manages family communities

and elderly/ disabled rental apartments. NBHA had one ( 1)     • is ho.       development: Trent Court.

NBHA had also previously owned a second property: Cr Terrace. roperty was sold. Before

Hurricane Florence hit the City, NBHA had a total of publi using units, with 11 accessible units.

After Hurricane Florence caused flooding in many of the    •      Trent Court, the Housing Authority was

left with 110 units, of which 4 are accessible. N:   . also own d manages Section 8 Housing for elderly

residents in New Bern Towers. There are 106 un

N      :
ern ers.

Twin Rivers Opportunities, Inc. assists       '- s wh,      h to live in privately owned housing and receive

rental subsidy through the Housin•     oice   • uche  • rogram instead of NBHA. The Housing Authority

administers 998 as of February 1,   ' 19,     are for residents that were displaced from Trent

Court.

Actions planned dui'  . the nex'    ar •    ddress the needs to public housing

The work items for the Hob   •: Aut ity' s properties are as follows:

Trent Court:

The housing will be demolished in two phases. The first phase will include the 108 flood-

damaged units. The rest of the Trent Court units will be demolished in the second phase.

Greenspace will be developed along the Riverwalk.

The Trent Court site will be developed with a mix of lofts, condominiums, market rate rentals,

retail, and affordable housing.

New Bern Towers:

The generator will be repaired for preventative maintenance.

New blinds will be installed in the social room.

The walls in the social room will be painted.

The yellow lines for parking and under the canopy will be repainted.
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The Housing Authority will expend its 2019 Capital Fund on the following projects:

Computer upgrades

Staff training

Staff salaries and benefits

Arts and Entertainment

Development

Playground repairs and Landscaping

Roof Replacement

Sewer Repair

Bathtub Repair

Stove Replacement

Refrigerator Replacement

Water Heater Replacement

Purchase of new lawnmowers, trimmers, and ed

Repair of storm damage

Funding for the Carolina Avenue LIHTC project

The Housing Authority is also in the process of a. H to construct new affordable housing

which will have units dedicated to perso.  • isplac.  Tre Court.

Actions to encourage public 4P  • • • s become more involved in management and

participate in homeownership

According to the Five Y-   and Ann.   Pla r 2015- 2019, NBHA' s progress in meeting their mission and

goals states that N131- 1,      the goal .  cooperating with the City of New Bern and other neighborhood

partners to promote neigh.     ood italization and economic development in designated areas of the

City, as evidenced by the re' input in the development of the Gateway Renaissance Plan and

Greater Five Points Transformation Plan. New Bern Towers has an active resident council that expresses

needs for both the New Bern Towers community and the public housing under the Housing Authority of

the City of New Bern as a whole. Trent Court formerly had an active resident council, but Hurricane

Florence caused the council to disband, and the residents of Trent Court have struggled to restore it.

The Housing Authority of the City of New Bern is applying for LIHTC funds to provide housing for those

displaced by Trent Court, which will be an improvement over the living conditions in those apartments

once completed.

The Housing Authority of the City of New Bern does not support any homeownership initiatives. NBHA

previously held homeownership classes in Trent Court and Craven Terrace, and these classes had active

participation. However, these classes have ceased since Craven Terrace was sold.

Twin Rivers Opportunities, Inc. runs the Family Self-Sufficiency( FSS) Program. The program gives Section
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8 voucher holders the opportunity to set and reach goals that they set for themselves and their families,

as well as save a significant amount of money. Section 8 voucher holders may also use their vouchers to

realize the American dream of becoming a homeowner. Both of these opportunities are available to

Section 8 holders who choose to become participants in Section 8' s Family Self-Sufficiency Program.

There are two parts to the program. The first part of the program is the Self-Sufficiency program where

participants have the opportunity to work towards and meet goals that they set for their families as well

as save money that will become theirs when they have completed their goals. The second part of the

program is the Homeownership Program. In this part of the program, a Section 8 participant can choose

to use his or her Section 8 voucher to assist with the purchase and payment of a home.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

The Housing Authority of the City of New Bern is not designated as ubled housing authority.

Discussion

The Housing Authority of the City of New Bern is co ing to meet i als by securing funding

through RAD and CNI for the revitalization of the Gr Fiv ints area. The Housing Authority will

also continue to apply for funding for additional affordabl sing.

Trent Court, one the Housing Authority' s p munities, was severely affected by

Hurricane Florence. The residents displaced by th a      : ve been given Section 8 Housing Choice

0
Vouchers. Twin Rivers Opportunities,    ensu he placement of these residents.

IC)
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AP-65 Homeless and Other Special Needs Activities —91. 220( i)

Introduction

The Five Year Consolidated Plan is to serve as a consolidated planning document, an application, and a

strategic plan for the City of New Bern, NC. The following goals and objective for the City of New Bern' s

Homeless Strategy have been identified for the five year period of FY 2019 through FY 2023.

HOM- 1 Housing - Promote and assist in developing housing opportunities for homeless persons

and families, and those who are at- risk of becoming homeless.

HOM-2 Operations/ Support- Promote and assist in program support services for the homeless.

HOM-3 Homeless Prevention - Promote and assist in anti- eviction and prevention of unfair

housing practices which may contribute to homelessness.

HOM-4 Rapid Rehousing - Promote and assist in providing ing options for residents of the

City of New Bern displaced by natural disasters or evictio

Describe the jurisdictions one-year goals and actio r reducin d ending homelessness

including reaching out to homeless persons ( es ally heltere persons) and assessing

their individual needs

The Point In Time Count for Craven County i   • .      • unte otal of 30 homeless persons and 21

homeless households. Of these, only 4 persons,   unsheltered. There were no persons in

transitional housing, and 26 persons t e ho in emergency shelter. There were no homeless or

chronically homeless families with •   dren.    ere      - 5 unaccompanied youths that were homeless in

2018. Of the 30 homeless people nte• e considered chronically homeless. There were 4

homeless Veterans, and on-      of omeless Veterans was considered chronically homeless. This

indicates a need for grea    • utr-.    an.   • elter/ housing options for these special needs groups.

Families with children      - Point In me count for 2016 counted 3 homeless households with children

in Craven County, for a tot.     8 ••   ons. Numbers were higher in 2017 at 4 homeless households and

15 persons. Of the homeless eholds in 2018, there were 4 homeless households for a total of 9

persons. Though these numbers have been consistent, the Point In Time Count has not been conducted

since Hurricane Florence. These numbers can be expected to increase in 2019.

Veterans and their families—There are large numbers of Veterans and support systems because of the

nearby military base in Havelock. The NCWorks Career Center works both employment and housing

issues for homeless Veterans. Homeless Veterans often require additional services, with mental health

services being the most commonly cited need. The number of homeless Veterans in Craven County has

decreased from 11 in 2016, to 4 in 2017, and 4 in 2018.

Unaccompanied youth —Teens aging out of foster care, and young adults in the 18- 24 transition stage

can be hard to locate. Many of them are staying with friends and family temporarily and are technically

homeless.  Unaccompanied youth may also move between different shelters.  There were 13

unaccompanied youth counted in the 2016 Point In Time count, 2 unaccompanied youth counted in
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2017, and 5 unaccompanied youth counted in 2018 for Craven County.

According to the NC Balance of State CoC Application for 2018, the CoC restructured its board to greater

represent the diverse groups that make up the homeless population. The CoC utilizes Coordinated Entry

to track the various subpopulations and divides them up into 13 local referral zones across the 79

counties that the CoC serves. Much of the area served by the CoC is rural, and the CoC creates

advertisements and hotlines to target these subpopulations and allow them to access the Coordinated

Entry process.

Addressing the emergency shelter and transitional housing needs of homeless persons

The 2019 Point In Time Count has not been tallied, but it can be expected that there is an increase in the

number of homeless families due to Hurricane Florence. Though many of the barriers to emergency

housing in the City of New Bern and Craven County have been remov t remains a challenge to rapidly

re- house families. The Point In Time count for 2016 counted 3 less households with children in

Craven County, for a total of 8 persons. There were 4 hous ds 15 children in 2017, but the

numbers decreased again in 2018 at 4 homeless househol d 9 perso f the homeless households

in 2018, 4 were unsheltered, but 26 persons were in e ency elters. It n be estimated that these

numbers have increased in 2019.

Religious Community Services provides much shelte ce for individuals and families in the

County while also partnering with Craven Corn r job training and Craven- Pamlico Re-

Entry to assist ex-offenders with hous.• -   ransp,      • n, an• vocational skills. NCWorks provides job

training and assists in housing horn-     vet   : ns.       tal Women' s Shelter partners with local landlords

to provide stable housing and k chil•      •   a es experiencing domestic violence in the same

schools to assist these children in ing sta•  ity. Crossroads is the major mental health provider

in the area, but the need he.     care far surpasses the amount of assistance that Crossroads

can provide. Religiou immunity rvic-   has the following emergency shelter beds for homeless

populations:

Homeless Families—

Homeless Women— 6 beds

Homeless Veterans— 5 beds

The Coastal Women' s Shelter prioritizes providing safe, affordable housing for victims of domestic

violence. The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women' s Shelter will

work with trusted landlords to place people in housing, but there is a shortage of trusted landlords.

Helping homeless persons ( especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

The North Carolina Balance of State CoC' s written standards focus on a Housing First model and follow

the best practices of that model. The written standards utilize several strategies to increase the number

of people who exist Emergency Shelter, Transitional Housing, and Rapid Re- housing to Permanent

Housing destinations. Evaluations of these standards will be based on the length-of-time homeless of an

individual or family in Emergency Shelter, Transitional Housing, or Rapid Re- Housing. The CoC will seek

to make progress on the turnover rate of individuals and families, the targeting of individuals and

families based on risk, and the number of positive exits into Permanent Housing

The CoC Steering Committee has approved written standards that conform to best practices for Street

Outreach,  Emergency Shelter,  Transitional Housing,  Prevention and Rapid Rehousing,  Permanent

Supportive Housing, and Coordinated Entry Programs on Septemb 6, 2016. There are additional

policies for follow-ups to those that have exited Rapid Re- Housin ti- Discrimination, and Emergency

Transfers based on the Violence Against Women Act ( VAW alance of State CoC provides

additional guidance to rural Continuums of Care

The number of homeless Veterans in Craven County h cr d from 11 in 2016, to 4 in 2017, and 4

in 2018. In addition to housing, there is a need for wrap and services for veterans. These services

largely include mental health care and recover  .    •   s for with addictions. There are a number

of instances of PTSD in the area due to the press e o t ry base. Crossroads provides addiction

counseling for Veterans, but they are 1.• ' - d to t   •    3) day emergency shelter stays. Volunteers will

transport Veterans with addiction    • Cro oads these services. Twin Rivers Opportunities, Inc.

recently received 10 VASH vou.  • s fo       - nd is currently interviewing applicants for the

vouchers.

Helping low-income •  . ividual d ilies avoid becoming homeless, especially extremely

low-income individu.    and fa es and those who are:  being discharged from publicly

funded institutions and       • m care ( such as health care facilities, mental health facilities,

foster care and other youth ities, and corrections programs and institutions); or, receiving

assistance from public or private agencies that address housing,  health, social services,

employment, education, or youth needs

Discharge policies at local hospitals are designed to prevent those leaving the hospitals from being

referred to Religious Community Services. Religious Community Services supports homeless in the

community through operating emergency shelters and food and clothing services for those in need. By

providing other supportive services, Religious Community Services intends to assist people who may be

extremely low income and help feed and clothe them so that other family income may go to rent.

Local services such as Craven- Pamlico Re- Entry Council, Children' s Developmental Services Agency, and

Carolina East Health work with various populations that are at- risk of becoming homeless. Wraparound

services are necessary to prevent homelessness and encourage self-sufficiency. Discharge policies are
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also put in place to direct low-income individuals who are at risk of homelessness to services that may

assist them. There is a need for additional caseworkers to expand these services.

Discussion

Not Applicable.

111‘<
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AP-75 Barriers to affordable housing—91. 220(j)

Introduction:

Eastern North Carolina lags behind the urban centers of the state economically. As a result, low- and

moderate- income people have less income, and housing affordability is a greater issue in the area for all

residents.  Residents in protected classes can face even more housing affordability challenges,

particularly when they cannot prove discrimination.

The most common fair housing complaint in the City of New Bern, as is the case nationally, is on the

basis of disability.  In Eastern North Carolina, there have been multiple instances of residents that faced

evictions because landlords were unwilling to provide reasonable accommodations.

Transportation is a common barrier to affordable housing in the are e local public transit system is

unreliable.  To access services and employment,  residents m live near service providers and

employers.

One of the major barriers to affordable housing in t ity of New B is that cases go largely

unreported. Though there are likely more instances o   ' cri  '   tion in the area, very few complaints

are filed and little data is available on the types of complai

Hurricane Florence has also affected access to  .    n t gion. Many affordable housing units

were destroyed in the Hurricane. This has res    • d t  -   - ocation of low- and moderate- income

people. Following these relocations, .    . _    en f themselves farther away from the services.

Actions it planned to remove ,   •   egative effects of public policies that serve

as barriers to affordable • -   * ng 4 as land use controls, tax policies affecting land, zoning

ordinances, building •  • es, fe.   . n.    • arges, growth limitations, and policies affecting the

return on residentia estment

The City of New Bern inte t.   : dress housing affordability issues with the construction of new

affordable housing. New cons action will increase the supply for housing for low- and moderate-

income persons. Additional units will also be targeted to housing those displaced by Hurricane Florence.

The Housing Authority of the City of New Bern provides reasonable accommodations for its residents

upon request. There is a need for additional accessibility improvements, which the City will undertake

over the course of the Five Year Consolidated Plan.

The City of New Bern intends to partner with CARTS, the local transit agency, to improve services and

transit- related infrastructure. CARTS has adopted a strategic transit plan to increase ridership, which the

City will support with supplemental infrastructure projects.

To address the issue of unreported complaints, the City will conduct education and outreach on fair

housing so that residents can know their rights and be aware of the instances when those rights are

violated.
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AP- 85 Other Actions—91. 220( k)

Introduction:

The City of New Bern has developed the following actions planned to: address obstacles to meeting

underserved needs, foster and maintain affordable housing, reduce lead- based hazards, reduce the

number of poverty- level families, develop institutional structures, and enhance coordination between

public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City of New Bern and social service providers, a number of significant

obstacles remain to meeting underserved needs. With funding resources being scarce, funding becomes
the greatest obstacle for the City of New Bern to meet its under ed needs. Insufficient funding

lessens the ability to fund many worthwhile public service progra ctivities, and agencies. Through its

planning efforts, the City will use its limited resources to addr he of New Bern' s greatest needs

and improve the quality of life for its residents. The followi bstacles n to be overcome in order to

meet underserved needs:

Lack of decent, safe, sound, and affordable owner enter housing.

High cost of construction and rehabilita rk, exa ated by Hurricane Florence.

Aging in place population who need acce  ' bili e ents.

Need major rehabilitation of th=      ' s agi sing stock.

The increasing number of v.     t an   : band,   - d properties, exacerbated by Hurricane Florence.

Low wages in the service .  • reta'   arket.

Displaced residents fr• s Hu e Florence.

Actions planned to f•   • r and       , tai ordable housing

To foster and maintain a' .   . ble h.  . ing, the City of New Bern proposes the following Five- Year Goals

and Strategies:

HSS- 1 Homeownership - Promote and assist in developing homeownership opportunities for

low- and moderate- income persons& families.

HSS- 2 Housing Construction - Promote and assist in the development of affordable housing,

both rental and sales housing.

HSS- 3 Housing Rehabilitation - Promote and assist in the preservation of existing owner and

renter occupied housing stock in the City.

HSS- 4 Fair Housing - Affirmatively further fair housing by promoting fair housing choice

throughout the City of New Bern.
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The City of New Bern intends to reprogram previous year' s CDBG funds into housing construction to

meet the need for affordable housing. The City will target this strategy to its Greater Five Points

Redevelopment Area.

The City of New Bern will continue to work with the City' s Human Rights Commission during this

program year to again provide education and outreach.

Actions planned to reduce lead- based paint hazards

The revised Federal Lead- Based Paint Regulations published on September 15, 1999 ( 24 CFR Part 35)

have had a significant impact on many activities — rehabilitation, tenant based rental assistance, and

property acquisition —supported by the CDBG program. The City of New Bern will comply with Title 24,

Part 35: Lead- Based Paint Poisoning Prevention in Certain Residential S ctures( Current Rule).

The City of New Bern reviewed the Blood Lead Level Screening PI vided through the North Carolina

Department of Health and Human Services — North Carol'    Chil Lead Poisoning Prevention

Program (CLPPP). Additionally, the City reviewed the Bloo ad Level tes ata provided through the

Center for Disease Control and Prevention— Childhood d Poi ing Preven ion Program.

If the City of New Bern carries out a rehabilitation program,     ill ensure that the following will be done:

Applicants for rehabilitation funding r-  •    ui d lead- based paint information and

understand their responsibilitie

Staff properly determines opos:   projects are exempt from some or all lead- based

paint requirements.

The level of federal rehabili .      . ssistan - is properly calculated and the applicable lead- based

paint requiremen e•.

Properly qua!'   • personn•   ' erf.     risk management, paint testing, lead hazard reduction,

and clearance s-     es when   • uired.

Required lead haza ed on work and protective measures are incorporated into project

rehabilitation specifica s.

Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in

accordance with the applicable standards established in 24 CFR Part 35.

Required notices regarding lead- based paint evaluation, presumption, and hazard reduction are

provided to occupants and documented.

Program documents establish the rental property owner' s responsibility to perform and

document ongoing lead- based paint maintenance activities, when applicable.

Program staff monitors owner compliance with ongoing lead- based paint maintenance

activities, when applicable.

If the City funds any rehabilitation projects, the City will to ensure that:

Applicants for rehabilitation funding receive the required lead- based paint information and
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understand their responsibilities.

Staff properly determines whether proposed projects are exempt from some or all lead- based

paint safety requirements.

The level of federal rehabilitation assistance is properly calculated and the applicable lead- based

paint requirements determined.

Actions planned to reduce the number of poverty- level families

According to the 2013- 2017 American Community Survey, approximately 20.3% of New Bern' s residents

live in poverty. Female- headed households with children are particularly affected by poverty at 25. 5%,

and 36. 9% of all youth under the age of 18 were living in poverty.

The City' s anti-poverty strategy is based on attracting a range of busi esses and supporting workforce

development, including job- training services for low- income reside n addition, the City' s is going to

continue to partner with local social service organizations that to income residents.

Planned economic development and anti- poverty program ude:

Job- training services through NCWorks.

Partnerships for job training with Craven Communi liege at the VOLT Center.

Development of new commercial/ indus es.

Homeless prevention services.

Promotion of new job opport

Actions planned to develop in   . utio    ..    ctu

The City of New Bern work e ing agencies to enhance coordination:

City of New B     — Develop nt S•   ices- oversees the CDBG and HOME programs.

Housing Authors    . f the C of New Bern - oversees the improvements to public housing

communities.

Twin Rivers Opportuni s, Inc. - oversees the Section 8 Housing Choice Voucher Program and

the development of scattered site affordable housing.

Social Services Agencies - the City provides funds to address the needs of low- and moderate-

income persons.

Housing Providers - the City provides funds to rehabilitate and develop affordable housing for
low- and moderate- income families and individuals.

North Carolina Balance of State CoC - oversees the Continuum of Care Network for 79 counties

including Craven County. For planning purposes, the CoC is divided into thirteen ( 13) regions.

Craven County is located in Region 13.

As part of the CDBG application planning process, local agencies, and organization are invited to submit

proposals for CDBG funds for eligible activities. These groups participate in the planning process by

attending the public hearings, informational meetings, and completing survey forms.
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Actions planned to enhance coordination between public and private housing and social

service agencies

Public Institutions: The City will act as a clearinghouse and facilitator for many of the activities described

in the annual action plan. As the local unit of government, the City is empowered to apply for and

administer certain types of grants. Support from the City, expressed as a certification of consistency or

some other instrument, may be all that is required for some activities. Other activities will involve the

more direct participation of the City for funding, acquisition of land or buildings, or in convening

meetings of various agencies to iron out differences or strategies on how to seize opportunities. The City

will continue to administer the CDBG program.

The Housing Authority of the City of New Bern administers public housing. Twin Rivers Opportunities,

Inc. administers Section 8 Rental Assistance Programs in the City. Thi Authority is responsible for the

management and maintenance of public housing units. The Housin thority will continue in its efforts

to modernize these public housing units in order to provide dec dable housing in the City.

Non- Profit Organizations: Non- profit housing agencies pl role in th lementation of this plan.

Through the construction of new housing, and the reh atio existing its, these agencies access

financing sources such as the Low Income Housing it, Greenleaf Funding, and charitable

contributions that increase the supply of of • rdable h    ' g.  While some groups focus on the

rehabilitation of single units for resale to fir  ' eb s, others have attempted to create

assisted rental developments. In the future, the io.    roups with social service agencies that

serve specific special needs popula '   -    11 ad•    s the Five Year Consolidated Plan strategy for

creation of supportive housing an.    ordab housi    • pportunities.

Non- profit educational institutions .     • e an important partnership for the City. Craven Community

College is currently partn     :  e •    of New Bern on the construction of the VOLT Center. Craven

Community College w.   , rovide job .  • vo . ional training at the center, which is located in the Greater

Five Points Redevelopm-     rea.

Social service agencies are a tween the provision of housing and the population it is intended to

serve. The agencies work directly with providers of services to persons with special needs including:

mental health, mental retardation, elderly, drug and alcohol addiction and families that are at-risk of

becoming homeless. Although these agencies cannot provide housing, they can direct housing efforts

where needed and are integral in the planning of housing and services for target populations.

Emergency shelters, including the Religious Community Services and Coastal Women' s Shelter, will

continue to provide shelter for the homeless.

Private Industry: Several lending institutions cooperate with the City to provide funding for downtown

improvements. Those lending institutions play an important role by providing financing that would not

otherwise be available. Additionally, the private businesses located in the area contributed to the

Hurricane cleanup in Downtown New Bern.
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Discussion:

The Monitoring Plan represents the City of New Bern' s strategy for overseeing the activities of entities

that carry out CDBG assisted activities. The Monitoring Plan identifies the following:

The organizations to be monitored

The issues to be explored and the methodology to be utilized in conducting the monitoring

Identification of the specific Development Services staff members that will assume responsibility

for monitoring

The follow-up measures to be followed in communicating the results of the monitoring to

affected organizations and the methods that will be utilized to obtain feedback from affected

organizations

The CDBG monitoring will be carried out at two (2) separate levels t, the City will conduct an internal

monitoring to review the homeowner rehab program and to sur t the CDBG Program is being

administered in accordance with CDBG and other fed regulato d statutory requirements.

Second, the City will conduct an external monitoring to w th activities is sub- recipients.

The purpose of the City' s monitoring efforts is:

to identify and correct issues that pre om achieving full compliance with the

regulatory requirements of DBG       : ram and other Federal requirements before

deficiencies lead to HUD m•    orin:    ding•   nd

to learn more about the      • gt  •      sses of the various organizations that plays a role

in the City' s CDBG p m •     o use this knowledge as the basis for structuring future CDBG

activities.
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Program Specific Requirements

AP-90 Program Specific Requirements— 91. 220( I)( 1, 2,4)

Introduction:

The City of New Bern receives an annual allocation of CDBG funds. Since the City receives this federal

allocation the questions below have been completed, as they are applicable.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91. 220( 1)( 1)

Projects planned with all CDBG funds expected to be available d g the year are identified in the
Projects Table. The following identifies program income that '       . able for use that is included in

projects to be carried out.

1. The total amount of program income that will have r ed before 0. 00

the start of the next program year and that has not yet b eprogrammed

0. 00

2. The amount of proceeds from section 108 lo.   • s t will be

used during the year to address the priority nee. e objectives

identified in the grantee' s strategic p

0. 00

3. The amount of surplus funds 11 urb ttlements

0. 00

4. The amount of any gr.     tu s to the line of credit for which the

planned use has not •      include,    a p statement or plan.

0. 00

5. The amount of incom-   •   floa'   nded activities

0. 00

otal Program Income

Other CDBG Requirements

1. The amount of urgent need activities 0. 00

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan.       0. 00%
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OMB Number: 4040.0004

Expiration Date: 12/31/ 2019
Application for Federal Assistance SF-424

1. Type of Submission: 2. Type of Application:     * If Revision, select appropriate letter(s):
Preapplication New

Application
0 Continuation Other( Specify):

0 Changed/Corrected Application 0 Revision
3. Date Received:    

4. Applicant Identifier.

II
5a. Federal Entity Identifier:  

5b. Federal Award Identifier.

IB- 19- MC- 37- 0025

J
State Use Only:

6. Date Received by State: 

I 17.
State Application Identifier. F

8. APPLICANT INFORMATION:

a. Legal Name: ( City of New Bern Sb. Employer/Taxpayer Identification Number( EIN/ TIN): c. O al DU
156- 6000235

I 1075547 p

d. Address:

Streetl:   
303 First Street

Street2:

City:      
New Bern

County/Parish:     
Craven County

State:

North Carolina
Province:

Country:
USA: UNITED STATES•

Zip/ Postai Code:  28560- 5505

e. Organizational Unit:

Department Name: 
Division Name:

Dept. of Development Services I  ' Community & Economic Dev.

f. Name and contact information of person to be contacted on matters involving this application:
Prefix:

Ms•   1 First Name: ID Aja
Middle Name:*     1 I

Last Name:  1Fulmore
Suffix: 

I I 1

Title: ' Community Development Coordinator

Organizational Affiliation:

Telephone Number. 1252- 639- 7586
1 Fax Number. 1•

Email: '
fulmored@newbernnc. gov



Application for Federal Assistance SF-424

9. Type of Applicant 1: Select Applicant Type:
IC: City or Township Government

I
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

I
i

Other( specify):

10. Name of Federal Agency:

IU. S.  
Departmert of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number.

114. 218

CFDA Title:

Community Development Block Grant  ( CDBG)/ Entitlement Grant

12. Funding Opportunity Number.
CPD- 19- 01

Title:

Notice CPD- 19- 01: Guidance on Submitting Con--  ' dated
and Annual Action Plans for FY 2019

19. Competition Identification Number:

f
Title:

14. Areas Affected by Project( Cities, Counties, States, etc.):

I Add Attachment I I Delete Attachment I View Attachment I
15. Descriptive Title of Applicant's Project:

FY 2019- 2023 Five Year Consolidated Plan and FY 2019 Annual Action Plan for the CommunityDevelopment Block Grant Program

Attach supporting documents as specified in agency instructions.
IAdd Attachments I I Delete Attachments I I View Attachments I



Application for Federal Assistance SF-424

16. Congressional Districts Of:

a. Applicant
NC- 03

h Program/ Project INC- 03

Attach an additional list of Program/ Project Congressional Districts if needed.

IAdd Attachment I I Delete Attachment I I View Attachment I
17. Proposed Project:

a. Start Date-  107/ 01/ 2019 '

b. End Date: 106/ 30/ 2020 1
18. Estimated Funding($):

a. Federal
239, 803. 00

b. Applicant
0. 00

c. State
0. 00

d. Local
0. 00

e. Other
0. 00

1111( 10

f Program Income
0. 00

9. TOTAL

234, 803. 00J

19. Is Application Subject to Review By State Under Executive Order 12372 Process?

a. This application was made available to the State under the Executive Order 12372 Process for review on
CIb.b. Program is subject to E. O. 12372 but has not been selected by the State for review.

c. Program is not covered by E. O. 12372.

20. Is the Applicant Delinquent On Any Federal Debt? ( If" Yes," provide explanation in attachment.)
7 Yes u No

If" Yes", provide explanation and attach

411b14 Attachment I I Delete Attachment I I View Attachment I
21.* By signing this application, I certify ( 1) to the statements contained in the list of certifications" and( 2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances" and agree to
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims maysubject me to criminal, civil, or administrative penalties.( U. S. Code, Title 218, Section 1001)
AL "" I AGREE

The list of certifications and assurances, or an Internet site where you may obtain this list, is contained in the announcement or agencyspecific instructions

Authorized Representative:

Prefix kir,       
First Name:  ' Mark

Middle Name:     I

Last Name:  ' Stephens

J

Suffix:

Title:      '
City Manager

Telephone Number 1252- 639- 7500

1 Fax Number:

Email: 1stephensm@newbernnc. gov

Signature of Authorized Representative:
Date Signed:  [ 06/ 11/ 2019 l



ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009
Expiration Date' 01/ 31/ 2019

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewinginstructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project( 0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additionalassurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant
1.   

Has the legal authority to apply for Federal assistance,
8.   Will comply with the Intergovernmental Personnel Actand the institutional, managerial and financial capability of 1970( 42 U. S. C.(including funds sufficient to pay the non- Federal share

4728

for programs

relating to

edscribed
of project costs) to ensure proper planning,    

standards of merit systems for funded

management and completion of project described in under one of the 19 statutes or regulations specified in
this application.  Appendix A of OPM' s Standards for a Merit System of

ersonnel Administration ( 5 C. F. R. 900, Subpart F)
2

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate. the State,     Will comply with the Lead Based Paint Poisoning

Prevention Act( 42 U. S. C. §§ 4801 et seq.) whichthe right to examine alt records, books, papers, or
bilis the use of lead- based paint in construction ordocuments related to the assistance; and will establish

a proper accounting system in accordance with
habilitation of residence structures

10.     Il comply with all Federal statutes relating to non-generally accepted accounting standards or agency
directives. 

discrimination. These include but are not limited to: ( a)
3.   Will not dispose of, modify the use of. or change the Title VI of the Civil Rights Act of 1964( FL. 88- 352)

terms of the real property title or other interest in the
which prohibits

l

discrimination on the basis

u

race,

site and facilities without permission and instructions
color or national

1972, (
b) Title IX of the Education

from the awarding agency. Will record the Federal

1Amendments
of 1972, as amended (20 U. S. C. §§ 1681

awarding agency directives and will include a covenant
on

n

theh, 
ands of

sex; (
c)

6), which prohibits discrimination
in the title of real property acquired in whole or in part

Rehabilitationbasis
of sex; 

1973, 

ason
504 of the

with Federal assistance funds to assure non-
794),

Act of amended( 29) U. S. 0

discrimination during the useful life of the project.       794), which prohibits discrimination on the basis of
handicaps: ( d) the Age Discrimination Act of 1975, as4.   Will comply with the requirements of the assistance amended( 42 U. S. C. §§ 6101- 6107), which prohibits

awarding agency with regard to the drafting, review and discrimination on the basis of age; ( e) the Drug Abuseapproval of construction plans and specifications.      Office and Treatment Act of 1972 ( P L. 92-255), as
amended relating to nondiscrimination on the basis of5.   Will provide and maintain competent and adequate
drug abuse, ( f) the Comprehensive Alcohol Abuse andengineering supervision at the construction site to
Alcoholism Prevention, Treatment and Rehabilitationensure that the complete work conforms with the
Act of 1970( P. L. 91- 616), as amended, relating toapproved plans and specifications and will furnish
nondiscrimination on the basis of alcohol abuse orprogressive reports and such other information as may be alcoholism; ( g)§§ 523 and 527 of the Public Healthrequired by the assistance awarding agency or State.  Service Act of 1912( 42 U. S. C. §§ 290 dd- 3 and 290 ee

6 Will initiate and complete the work within the applicable 3), as amended. relating to confidentiality of alcohol
time frame after receipt of approval of the awarding agency.   

and drug abuse patient records; ( h) Title VIII of the
Civil Rights Act of 1968( 42 U. S. C. §§ 3601 et seq.), as

7.   Will establish safeguards to prohibit employees from amended, relating to nondiscrimination in the sale.
using their positions for a purpose that constitutes or rental or financing of housing; ( i) any other
presents the appearance of personal or organizational nondiscrimination provisions in the specific statue( s)

under which application for Federal assistance is beingconflict of interest, or personal gain

made; and( j) the requirements of any other
nondiscrimination statue( s) which may apply to the
application.

Previous Edition Usable
Authorized for Local ReproductionP Standard Form 424D( Rev. 7- 97)

Prescribed by OMB Circular A- 102



11.  
Will comply, or has already complied. with the
requirements of Titles II and Ill of the Uniform Relocation Federal actions to State( Clean Air) implementation

Plans asAssistance and Real Property Acquisition Policies Act of

a

Section

U. S. C.

the Clean Act of
1955, as a1970( P. L. 91- 646) which provide for fair and equitable

mended( 42 US  . §§ 7401 et seq.); ( g)
treatment of persons displaced or whose property is protectionnofa undergroundDsources of drinking94water
acquired as a result of Federal and federally-assisted

ander the Safe
39 Water Act of

protection f
programs. These requirements apply to all interests in real

enamended(
P. L. 93- 523): and: ( h)    of

property acquired for project purposes regardless of dong9red species under the Endangered Species
Federal participation in purchases Act of 1973, as amended( P. L. 93-205)

12.  Will comply with the provisions of the Hatch Act( 5 U. S. C.       
16

Will comply with the Wild and Scenic Rivers Act of1501- 1508 and 7324- 7328) which limit the political
1968( 16 U. S. C. §§

1271 et seq.) related to protectingactivities of employees whose principal employment components or potential components of the national
activities are funded in whole or in part with Federal funds wild and scenic rivers system.

13.  Will comply, as applicable. with the provisions of the Davis-     
17

Will assist the awarding agency in assuring complianceBacon Act( 40 U. S. C. §§ 276a to 276a- 7), the Copeland Act with Section 106 of the National Historic Preservation
40 U. S. C. § 276c and 18 U. S. C. § 874), and the Contract

Act of 1966, as amended( 16 U. S. C. § 470), EO 11593

identification and protection of historic properties), and
Work Hours and Safety Standards Act( 40 U. S. C. §§ 327•
333) regarding labor standards for federally- assisted the Archaeological and Historic Preservation Act of
construction subagreements.   1974( 16 U. S. C. §§ 469a- 1 et seq).

14 Will comply with flood insurance purchase requirements of
18.  

Will cause to be performed the required financial and
Section 102( a) of the Flood Disaster Protection Act of 1973 compliance audits in accordance with the Single Audit
P. L. 93- 234) which requires recipients in a special flood Act Amendments of 1996 and OMB Circular No. A- 133,

hazard area to participate in the program and to purchase Audits of States, Local Governments, and Non- Profit
flood insurance if the total cost of insurable construction

Organizations."
and acquisition is$ 10,000 or more.      

19.  
V1hII comply with all applicable requirements of all other

15.   Will comply with environmental standards which may be Federal laws, executive orders, regulations, and policies
prescribed pursuant to the following ( a) institution of verning this program.

environmental quality control measures under the National
Environmental Policy Act of 1969( P. L. 91-  amply with the requirements of Section 106( g) of
190) and Executive Order( EU) 11514; ( b) notificati•    e Trafficking Victims Protection Act( NPA) of 2000. as
of violating facilities pursuant to E0 11738; ( c) amended( 22 U. S. 0 7104) which prohibits grant award

recipients or a sub- recipient from ( 1) Engaging in severeprotection of wetlands pursuant to EO 11990; ;
forms of traffickingevaluation of flood hazards in floodplains in accordan,    in persons during the period of time
that the award is in effect( 2) Procuring a commercialwith E0 11988; ( e) assurance of project consisten«
sex act during the period of time that the award is inwith the approved State management program

of effect or( 3) Using forced labor in the performance of thedeveloped under the Coastal Zone Managemen
1972( 16 U. S C §§ 1451 et seq.);( f) conformity of award or subawards under the award.

SIGNATURE OF AUTHORIZED CERT) YING OF . ILIAL TITLE

rr"
AlOr City Manager

I

APPLICANT ORGA IZATION
DATE SUBMITTED

City of New Bern

I 06/ 11/ 2019

SF-424D( Rev. 7- 97) Back
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CERTIFICATIONS

in accordance with the applicable statutes and the regulations governing the consolidated plan regulations.the jurisdiction certifies that:

Affirmatively Further Fair Housing—The jurisdiction will affirmatively further fair housing.
Uniform Relocation Act and Anti- displacement and Relocation Plan — It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended,( 42 U. S. C. 4601- 4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti- displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding tinder theCommunity Development Block Grant or HOME programs.

Anti- Lobbying-- To the best of the jurisdiction' s knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it. to ally person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant. the making of any Federal loan, the
entering into of any cooperative agreement, and the extension. continuation. renewal, amendment, ormodification of any Federal contract, grant, loan, or coo tive merit:

2. if any funds other than Federal appropriated funds have ai d or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress. or an employee of a Member or Congress in connection with this
Federal contract, grant. loan, or cooperative agreement. it will complete and submit Standard Form- LLL,Disclosure Form to Report Lobbying." in accordance with its instructions; and

3. It will require that the language of paragraph I and 2 of this anti- lobbying certification he included in
the award documents for all subawards at all tiers( including subcontracts. subgrants, and contracts under
grants, loans, and cooperative agreements) and that all suhrecipients shall certify and discloseaccordingly.

Authority of,Jurisdiction —
The consolidated plan is authorized under State and local law( as applicable)

and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,in accordance with applica U gulations.

Consistency with plan -- The h
sing activities to be undertaken with Community Development Block

Grant. HOME, Emergency Solutions Grant. and I- lousing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction' s consolidated plan.

Section 3 -- 

It will comply with section 3 of the Housing and Urban Development Act of 1968( 12 U. S. C.
1701 u) and implementing regulations at 24 CFR Part 135.

6/ 11/ 2019
Signa re of Aut rized Official Date

City Manager
Title



Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation — 
It is in full compliance and following a detailed citizen participation plan that

satisfies the requirements of 24 CFR 91. 105.

Community Development Plan -- 

Its consolidated plan identifies community development and housing
needs and specifies both short- term and long- term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program ( i. e., the development of
viable urban communities, by providing decent housing and expanding economic opportunities, primarilyfor persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.
Following a Plan — 

It is following a current consolidated plan that has been approved by HUD.
Use of Funds-- It has complied with the following criteria:

I. Maximum Feasible Priority. With respect to activities e d to be assisted with CDBGfunds, it has developed its Action Plan so as to give m   •    ble priority to activities whichbenefit low- and moderate- income families or aid in preventi elimination of slums orblight. The Action Plan may also include CDBG-     ted activities h the grantee certifies
are designed to meet other community develop need ving parti ular urgency because
existing conditions pose a serious and immedia

e health or welfare of the community,and other financial resources are not available ( see nal CDBG Certification).

2. Overall Benefit. The aggregate use o  i o• s, I ding Section 108 guaranteed loans,
during program year( s)  FY 2019

period specified by the grantee of one,two, or three specific consecuti  •    . gram shall principally benefit persons of low and
moderate income in a mann•     : t •     es t at least 70 percent of the amount is expended for
activities that benefit suc ons •   ing the   . ignated period.

3. Special Assessments.  It
at attempt to recover any capital costs of public improvements

assisted with CD:    nc .  '.  

Section 108 loan guaranteed funds, by assessing anyamount agains    . perties .   oed .,    occupied by persons of low and moderate income,
including an     • charged or   .

essment made as a condition of obtaining access to such public
improvements.

However, ifCDBG f
e used to pay the proportion of a fee or assessment that relates to the

capital costs of public i provements( assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate- income( not low- income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force-- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non- violent civil rights demonstrations
within its jurisdiction.



Compliance with Anti-discrimination laws — 
The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 ( 42 U. S. C. 2000d) and the Fair Housing Act( 42U. S. C. 3601- 3619) and implementing regulations.

Lead- Based Paint -- 

Its activities concerning lead- based paint will comply with the requirements of 24CFR Part 35, Subparts A, B, J, K and R.

Compliance with Laws-- It will comply with applicable laws.

6/ 11/2019Siature of A zed Official Date

City Manager
Title



APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U. S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than$ 10, 000 and not more than $ 100, 000 foreach such failure.

A.,

V1/4440v
i1-,-.

r

j
4



NE B  '

CITY OF IP.   RN

TION



19 - 060

RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMAN OF THE CITY OF NEW

BERN:

WHEREAS, under Title I of the Housing and Community Development Act of 1974,

as amended, the Secretary of the U. S. Department of Housing and Urban Development
is authorized to extend financial assistance to communities in the prevention or

elimination of slums or urban blight, or activities which will benefit low- and moderate-

income persons, or other urgent community development needs; and

WHEREAS, the U. S. Department of Housing and Urban Development has advised

the City of New Bern that under Fiscal Year 2019, the City is eligible to apply for an
entitlement grant under the Community Development Block Grant ( CDBG) Program in
the amount of$ 234,803; and

WHEREAS, the City of New Bern' s Department oflhilopment Services has
prepared a Five Year Consolidated Plan and Annual Action Planlor Fiscal Years 2019 -

2023, which proposes how the entitlement grant funds will be expended to address the

housing and community development needs identified in the City's Five Year

Consolidated Plan; and

WHEREAS, a draft of the •    ' 019- 2023 Five Year Consolidated Plan and FY 2019

Annual Action Plan were on p c di `• lay from May 10, 2019 through June 10, 2019 and
the City held a series of i• lic  •, s- etings and hearings on the said Plans and the
comments of various agencie    •     ps, and citizens were taken into consideration in the

preparation of the final document

NOW THE ORE, BO RESOLVED:

SECTION 1 . Th 140f'Y 2019- 2023 Five Year Consolidated Plan and FY 2019

Annual Action Plan for the scal Year 2019 CDBG Program, copies of which are attached

hereto and incorporated hereby by reference, are hereby in all respects APPROVED and
the City Recorder/Treasurer is hereby directed to file a copy of said Five Year
Consolidated Plan and Annual Action Plan for Fiscal Year 2019 with the Official Minutes

of this Meeting of this Board

SECTION 2. That the City is COGNIZANT of the conditions that are imposed in
the undertaking and carrying out of the Community Development Block Grant Program
with Federal financial assistance,  including those relating to ( a) the relocation of site
occupants, ( b) the prohibition of discrimination because of race, color, age, religion, sex,

disability, familial status, or national origin, and other assurances as set forth under the
certifications.



SECTION 3. That the City Manager, on behalf of the City of New Bern,  North

Carolina, is AUTHORIZED to file an Application for financial assistance with the U. S.

Department of Housing and Urban Development which has indicated its willingness to
make available funds to carry out the CDBG Program in the amount of $234,803; and its
further AUTHORIZED to act as the authorized representative of the City of New Bern to

sign any and all documents in regard to these programs.

SECTION 4. That the City Manager,  on behalf the City of New Bern,  North

Carolina, is AUTHORIZED to provide assurances and/ or certifications as required by the

Housing and Community Development Act of 1974,  as amended;  and any other

supplemental or revised data which the U. S.  Department of Housing and Urban

Development may request in review of the City' s Application.

ADOPTED this
11th

day of June 21  •
6

r a" a  -   • UTLAW,   y OR

qtivtrIcto, c1-4- lcu

BRENDA E. BLANCO, CITY CLERK
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CITY OF NEW BERN, CRAVEN COUNTY, NC

PERCENTAGE OF WHITE POPULATION BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

MINORITY POPULATION PERCENTAGE BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

NUMBER OF RESIDENTS AGED 65+ BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

PERCENTAGE AGED 65 AND OVER BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

POPULATION DENSITY BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

HOUSING UNIT DENSITY BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

OWNER-OCCUPIED HOUSING BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

RENTER-OCCUPIED HOUSING BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC

2019 CENSUS TRACTS/BLOCK GROUPS MAP
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CITY OF NEW BERN, CRAVEN COUNTY, NC

LOW/MOD INCOME AND MINORITY POPULATION MAP
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February 19th, 2019

PUBLIC HEARING NOTICE

CITY OF NEW BERN, NORTH CAROLINA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

CDBG PROGRAM)

Notice is hereby given that the City of New Bern, NC will hold a public hearing on Tuesday,
March 5, 2019 at 6: 00 PM, prevailing time, in the West New Bern Recreation Center Gym at
1225 Pinetree Drive, New Bern, NC 28562. The West New Bern Recreation Center Gym is

accessible to persons with physical disabilities. If special arrangements need to be made to

accommodate any resident in order for them to participate in the public hearing,  including
translation services, please call the City of New Bern Community and Economic Development
Department at ( 252) 639- 7580, to make those arrangements, or for persons who may have a
hearing impediment, please contact 7- 1- 1 for Relay North Carolina TDD.

The purpose of this public hearing is to gather information and • - termine needs for the City of
New Bern in order to prepare the City's Five Year Consolidate,    an for FY 2019-2023, and the

Annual Action Plan for FY 2019. The City must submit the-      . ns to the U. S. Department of

Housing and Urban Development for the use of Commu De,   •• ment Block Grant ( CDBG)

Entitlement Funds. The hearing will be used to solici views -     comments of individuals

and organizations concerning the housing, comm and econo development, and fair

housing needs in the City of New Bern.

The City of New Bern anticipates to be notif-• by the Department of HUD that it is eligible

to receive a CDBG entitlement grant in the -    te a nt of$ 242,771 for FY 2019, based

on the previous FY 2018 CDBG allocation.     ndi '      -•   ngent upon the release by HUD of
the allocation of funds for the FY 20  •   DBG    •   am.    order to receive those funds, the City
of New Bern must prepare a Five nso   : ted Plan and a One Year Annual Action Plan

for the use of Federal funds. A    - st 71 of the DBG funds must benefit low- and moderate-

income persons living in the Ci    - f N• e City will be preparing its CDBG applications
and it intends to afford r-  ' den      . cal agencies,  and interested parties the opportunity to
become involved in the    - r•    . s. If interested in being added to the CDBG application
mailing list, contact      . nda Oh .  . eh    , Economic and Community Development Manager, at
252) 639-7580.

The following types of  .   ' i '  .  may be eligible for funding under the CDBG program:
acquisition of property; dispo en costs; improvements to public facilities ( including the removal
of architectural barriers); demolition and environmental clean- up; public services that are new or
a quantifiable increase in the level of service;  interim assistance;  relocation payments for

persons displaced as a result of a CDBG activity; rehabilitation of houses; code enforcement;

special economic development activities; special activities undertaken by a community based
development organization; home ownership assistance for purchase; planning; environmental
reviews; program administration; audit; and other miscellaneous activities.

If the City would undertake an activity that would result in the displacement of families or
individuals, then the City would utilize its policy for minimizing such displacement. Furthermore,
the City is responsible for replacing all low- and moderate- income housing units that may be
demolished or converted as a result of the expenditure of CDBG funds.

All interested residents are encouraged to attend this public hearing and they will be given the
opportunity to present oral or written testimony concerning the needs of the City of New Bern
and the use of CDBG funds to address those needs over the next five ( 5) years. Written or oral



comments may be directed to Amanda Ohlensehlen, Community and Economic Development
Manager, 303 First Street, PO Box 1129, New Bern, NC 28563 or via phone at (252) 639-7580.

Mr. Dana Outlaw

Mayor

Note to Sun Journal:

Please run (legal classified notice) beginning on February 21, 2019 Through March 5,

2019.

Received by the Sun Journal on day of 2019.

BY:

TIME:

Please send day f pu   ' cation and tear sheet to:

anda •  lensehlen

ommun    &     • nomic Development Manager

Development Services

P.O. Box 1129

New Bern, NC 28560
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PUBLIC HEARING NOTICE

CITY OF NEW BERN, NORTH CAROLINA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

CDBG PROGRAM)

Notice is hereby given that the City of New Bern, NC will hold a public

healing on Tuesday, March 5, 2019 at 6: 00 PM, prevailing time, in the
West New Bern Recreation Center Gym at 1225 Pinetree Drive, New Bern,

NC 28562. The West New Bern Recreation Center Gym Is accessible to

persons with physical disabilities. If special arrangements need to be

made to accommodate any resident in order for them to particip.
public hearing, including translation services, please call the •   if  •

Bern Community and Economic Development Depart at ( 25

639-7580, to make those arrangements, or for persons ay ha

hearing impediment, please contact 7- 1- 1 for Relay North C.    . '

The purpose of this public hearing is to gather      . .    ' de.  ' i e

needs for the City of New Bern in order '   . pare the C we

Consolidated Plan for FY 2019-2023, ani Annual Action for

2019. The City must submit these plans to       . Departme f Hous-

ing and Urban Development for the use of Com Develo•   nt Block

Grant ( CDBG) Entitlement Funds. The hearing wI s•   . solicit the

views and comments of individuals and organizatli incerning the

housing, community and economic development, and fair housing needs
in the City of New Bern.

The City of New Bern anticipates to be notified by the U, S. Department of
HUD that It Is eligible to receive a CDBG entitlement grant In the approxi-

mate amount of$ 242,771 for FY 2019, based on the previous FY 2018

CDBG allocation. Funding Is contingent upon the release by HUD of the
allocation of funds for the FY 2019 CDBG program. In order to receive

those funds, the City of New Bern must prepare a Five Year Consolidated
Plan and a One Year Annual Action Plan for the use of Federal funds. At

least 70% of the CDBG funds must benefit low- and moderate- Income

persons living in the City of New Bern. The City will be preparing its CDBG
applications and It intends to afford residents, local agencies, and inter-

ested parties the opportunity to become involved in the planning process.

If interested in being added to the CDBG application mailing list, contact
Amanda Ohlensehlen, Economic and Community Development Manager,
at( 252)639-7580.

The following types of activities may be eligible for funding under the
CDBG program: acquisition of property; disposition costs; Improvements
to public facilities( Including the removal of architectural barriers); demo-

lition and environmental clean- up; public services that are new or a quan-

tifiable increase in the level of service; interim assistance; relocation pay-
ments for persons displaced as a result of a CDBG activity; rehabilitation
of houses; code enforcement; special economic development activities;
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special activities undertaken by a community based development organi- 1(14\
zation; home ownership assistance for purchase; planning; environmental
reviews; program administration; audit; and other miscellaneous activi-

ties.

If the City would undertake an activity that would result in the displace-
ment of families or individuals, then the City would utilize its policy for
minimizing such displacement. Furthermore, the City is responsible for

replacing all low- and moderate- Income housing units that may be demol-
ished or converted as a result of the expenditure of CDBG funds.

All interested residents are encouraged to attend this public h

they will be given the opportunity to present oral or wri     > stimo

concerning the needs of the City of New Bern and the us:    DBG fu 4

to address those needs over the next five( 5) years. Wrl •    o ,

ments may be directed to Amanda Ohlensehlen, Commun co-

nomk: Development Manager, 303 First Street '  9,  .   '• rn,

NC 28563 or via phone at( 252) 639-7580.

Mr. Dana Du

Mayor

February 21, 2019( adv)
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NEW BERN
FY 2019- 2023 FIVE YEAR CONSOLIDATED PLAN

Public Hearing, Tuesday, March 5, 2019 @ 6: 00 PM
CITY OF NEW BERN West New Bern Recreation Center Gym, 1225 Pinetree Drive, New Bern, NC 28562
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CITY OF NEW BERN, NORTH CAROLINA

FY 2019- 2023 FIVE YEAR CONSOLIDATED PLAN &

FY 2019 ANNUAL ACTION PLAN

SUMMARY OF PUBLIC HEARING

Date of Hearing: Tuesday, March 5, 2019
Time of Hearing: 6: 00 PM

Place of Hearing: West New Bern Recreation Center, 1225 Pinetree Drive

Amanda Ohlensehlen,  Community  &  Economic Development Manager,  opened the Public

Hearing at 6: 00 PM. She welcomed residents and introduce rself and the City' s two ( 2)
Consultants from Urban Design Ventures, LLC ( UDV).

Walt Haglund from UDV described the Community DevAp ment lock Grant ( CDBG) Program

and what are eligible activities and projects for f ing.  He mentioned that the Federal

Government has not released the FY 2019 CDBG alk cation funds.

Based on last year' s allocation, the City of New Bern can anticipate that it should receive between
200, 000 and $ 250,000 for FY 2019.

He explained the time schedule and that this is the first of two (2) public hearings. This first hearing

is on the needs of the City of New Bern and what the residents of the City think should be a priority
for the City of New Bern.

Amanda Ohlensehlen opened th g o stions from residents.

Ms. Maria Cho, repre ing t' -     opment Commission stated that the City should invest
its CDBG funds i      • using a infr structure improvements in the Greater Five Points

Neighborhood. This is . :.. rea in need of redevelopment assistance and a target area designated

by the City.

A discussion was held on spe ific needs and projects to revitalize the neighborhood.

Amanda Ohlensehlen asked if there were any more comments or questions. There being none,
the Public Hearing was adjourned at 6: 22 PM.

See attached sign- in sheet.
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NOTICE OF PUBLIC HEARING

FY 2019-2023 FIVE YEAR CONSOLIDATED PLAN AND

FY 2019 ANNUAL ACTION PLAN

FOR THE CITY OF NEW BERN, NORTH CAROLINA

Notice is hereby given that the City of New Bern, Craven County, NC will hold a public hearing on
Tuesday, June 4, 2019 at 6: 00 PM, in the:

Development Services Conference Room

303 First Street

New Bern, NC 28560

The Development Services Office and the Conference Room are accessible to persons with

physical disabilities.   If special arrangements need to be made to accommodate citizens in order

for them to participate in the public hearing, including a Spanish or Karen interpreter, please call
Ms. D' Aja Fulmore, Community Development Coordinator, City of New Bern, at ( 252) 639-7586.
To make arrangements for the hearing impaired, call 7- 1- 1 for North Carolina TDD.

The purpose of the public hearing is to present the City of New BBeern' s FY 2019- 2023 Five Year
Consolidated Plan for its housing and community development needs and FY 2019 Annual Action
Plan for the use of Community Development Block Grant ( CDBG) funds. The City intends to
submit its FY 2019 Annual Action Plan in the amount of $ 234, 803 for Community Development
Block Grant funds. The FY 2019- 2023 Five ear Consolidated Plan and FY 2019 Annual Action

110°P

Plan will be submitted to HUD on or before    ,      ,  2019.

In order to obtain the views of residents, publi.   •    cies, : nd other interested parties, the City of
New Bern will place its FY 2019-2023 Five Ye-     onsolidated Plan and FY 2019 Annual Action

Plan on display from May 10, 2019 through June 10, 2019, at the following locations during normal
operational hours:

City of New Bern City Hall
City Clerks' Office
300 Pollock Street

New Bern, NC 28560

Office of the Department of Development Services

303 First Street

New Bern, NC 28560

New Bern-Craven County Public Library
400 Johnson Street

New Bern, NC 28560

The Community Development Block Grant ( CDBG) budget for FY 2019 can be accessed at the
City of New Bern website: http:// www. newbern- nc.orq.

These plans will be available for examination during normal business hours of operation for a
period of thirty( 30) days until June 10, 2019. The plans will be submitted to the Board of Aldermen
on June 11, 2019 at which time these documents will be presented to the City of New Bern Board
of Aldermen for approval at its regular Board Meeting.



The Proposed Five Year Consolidated Plan and FY 2019 Annual Action Plan were prepared after

conducting a public hearing on housing and community development needs,  meetings with
housing provider agencies,  meetings with the City's staff and officials, and the result of a
community wide survey questionnaire.

If the City would undertake an activity that would result in the displacement of families or

individuals, then the City would utilize its policy for minimizing such displacement. Furthermore,

the City is responsible for replacing all low- and moderate- income housing units that may be
demolished or converted as a result of CDBG Funds.

All interested persons, groups, and organizations are encouraged to attend this public hearing
and will be given the opportunity to present oral or written testimony concerning the proposed
plans and uses of Federal funds under the FY 2019-2023 Five Year Consolidated Plan and FY

2019 Annual Action Plan. Written comments may be addressed to Ms. D' Aja Fulmore, Community
Development Coordinator, City of New Bern, 303 First Street, Ne Bern, NC 28560, ( 252) 639-

7586. Persons with learning and/ or speech impediments may c ct the City via 7- 1- 1.

Mr. Dana E. Outlaw, Mayor
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NOTICE OF PUBLIC HEARING

FY 2019- 2023 FIVE YEAR CONSOLIDATED PLAN AND

FY 2019 ANNUAL ACTIDN PLAN

FOR THE CITY OF NEW BERN, NORTH CAROLINA

Notice Is hereby given that the City of New Bern, Craven County, NC will
hold a public hearing on Tuesday, June 4, 2019 at 13: 00 PM, in the:

Development Services Conference Room

303 First Street

New Bern, NC 28560

The Development Services Office and the Conference Roo.   : acce

ble to persons with physical disabilities.  If special arra     : nts no:

be made to accommodate citizens In order for them to pa t•

public hearing, including a Spanish or Karen Into • .    pie:.    • Ms.

D' A)a Fuimore, Community Development Coo     • ,      f N:    • n,

at ( 252) 639- 7586. To make arrangements hearfn•    . Ire',

7- 1- 1 for Relay North Carolina TDD.

The purpose of the public hearing is to presen Ity of N.  . ern' s FY

2019-2023 Five Year Consolidated Plan for Its •.      •    ommunity

development needs and FY 2019 Annual Action Plan use of Com-

munity Development Block Grant( CDBG) funds. The Ci intends to sub-

mit Its FY 2019 Annual Action Plan in the amount of$ 234, 803 for Com-

munity Development Block Grant funds. The FY 2019- 2023 Five Year
Consolidated Plan and FY 2019 Annual Action Plan will be submitted to

HUD on or before Juno 14, 2019.

In order to obtain the views of residents, public agencies, and other inter-

ested parties, the City of Now Bern will place its FY 2019- 2023 Five Year
Consolidated Plan and FY 2019 Annual Action Plan on display from May

10, 2019 through June 10, 2019, at the following locations during normal
operational hours:

City of New Bern City Hall
City Clerks' Office
300 Pollock Street

New Bern, NC 28560

Office of the Department of Development Services

303 First Street

New Bern, NC 28560

New Bern- Craven County Public Library
400 Johnson Street

New Bern, NC 28560
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The Community Development Block Grant ( CDBG) budget for FY 2019
can be accessed at the City of New Bern website:

http:// www.newbern- nc.org.

These plans will be available for examination during normal business
hours of operation for a period of thirty( 30) days until June 10, 2019. The
plans will be submitted to the Board of Aldermen on June 11, 2019 at

which time these documents will be presented to the City of New Bern

Board of Aldermen for approval at Its regular Board Meeting.

The Proposed Five Year Consolidated Plan and FY 2019 Annual :  on

Plan were prepared after conducting a public hearing on hi

community development needs, meetings with housing      • er age

cies, meetings with the City' s staff and officials, and th:    • t of a c•  Al

munity wide survey questionnaire.

If the City would undertake an activity that w•  the ace-

ment of families or Individuals, then the C'•   ' uld ut po    • r

minimizing such displacement. Further •   , the City is r:    sible

replacing all low- and moderate- income ng units that   , be de-

molished or converted as a result of CDBG F

All interested persons, groups, and organizations .   •    I raged to at-

tend this public hearing and will be given the oppo to present oral

or written testimony concerning the proposed plans and uses of Federal
funds under the FY 2019- 2023 Five Year Consolidated Plan and FY 2019

Annual Action Plan. Written comments may be addressed to Ms. D' AJa

Fulmore, Community Development Coordinator, City of New Bern, 303
First Street, New Bern, NC 28560,( 252) 639-7586. Persons with learning
and/or speech impediments may contact the City via 7- 1- 1.

Mr. Dana E. Outlaw, Mayor

May 9, 2019( adv)
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NOTICE OF PUBLIC HEARING

FY 2019- 2023 FIVE YEAR CONSOLIDATED PLAN AND

FY 2019 ANNUAL ACTION PLAN

FOR THE CITY OF NEW BERN, NORTH CAROLINA

Notice is hereby given that the City of New Bern. Craven County, NC will
hold a public hearing on Tuesday, June 4, 2019 at 6: 00 PM, in the:

Development Services Conference Room

303 First Street

New Bern, NC 28560

The Development Services Office and the Conference Room are accessi-

ble to persons with physical disabilities.   If special arrangements need to

be made to accommodate citizens in order for them to participate in the

public hearing, including a Spanish or Karen interpreter, please call Ms.
s D' Aja Fulmore, Community Development Coordinator, City of New Bern,
t

at ( 252) 639- 7586. To make arrangements for the hearing impaired. call

7- 1- 1 for Relay North Carolina TDD.

The purpose of the public hearing is to present the of New Bern' s FY

Df 2019-2023 Five Year Consolidated Plan for i sing and community

development needs and FY 2019 Annual A ,      , for the use of Com-

munity Development Block Grant ( CDBG is. intends to sub-

IC mit its FY 2019 Annual Action Plan i amount s      , 803 for Com-

munity Development Block Grant s. The FY 20 -   •  Five Year

Consolidated Plan and FY 201 ual Acti n Plan will b    ' miffed to

se HUD on or before June 14, 2
rill

u-    In order to obtain the views of public agencies, and other inter-
ind ested parties, the I, New Beni ce its FY 2019-2023 Five Year
ND Consolidated Plan   , Annu Plan on display from May

10, 2019 through J,   10,  .      iIfo ing locations during normal
operational hours:

red

are-
New Bern City Hall

ital,  Clerks' Office

erty I Pollock Street

said ew Bern. NC 28560

nts,

Nice of the Department of Development Services

1110
303 First Street

New Bern. NC 28560

New Bern- Craven County Public Library
400 Johnson Street

oe New Bern, NC 28560
4ree-

r re-    
The Community Development Block Grant ( CDBG) budget for FY 2019

siding can be accessed at the City of New Bern website:

date
http:// www.newbern- nc. org.

s, af-

mort-    These plans will be available for examination during normal business
notice hours of operation for a period of thirty( 30) days until June 10. 2019. The
ental plans will be submitted to the Board of Aldermen on June 11, 2019 at

nt
which time these documents will be presented to the City of New Bern
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Five-Year Plan (Public Hearing)

Tuesday, June 4, 2019
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Alit
Aldermen

NEW BE
nT11{

1 \Y/lr/       1111.`   
Dana E. Outlaw

Sabrina Bengel Mayor

Jameesha Harris CITY OF NEW BERN

Robert V. Aster Mark A. Stephens

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Manager

Barbara J. Best New Bern, NC 28563-1129

Jeffrey T. Odharn 252) 6364000

Public Hearing Minutes

Tuesday, June 4, 2019

Opening

D' Aja Fulmore opened the public hearing for the o w Bern ' s Draft Five-

Year Consolidated Plan, held at Developmen rvic s Boar om on May 21,

2019.

ISrlillIP
No Attendees were present.

4(   110ip
No Comments were r

The Public Hearing clos at 7pm.

EveMhina comes together hem.
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CITY OF NEW BERN, NC CDBG PROGRAM

AGENCIES/ORGANIZATIONS NEEDS SURVEY

Name of Agency/Organization:     Coc.c  , t Wom,tqlc

Address:  1' 333 S .    WI,,  DL,n rc,      CZGocA

Contact:  To 1- ow-A-tin Title:   Exects irtc,kkr
Phone:  2.e2- to38- 4 Fax: zsZ- tfl38- lig 8

E-Mail:  cwsdtrccij-ZCoctcirAvveMen.wi.v1ic.r.v„,EBrief description of programs your agency provides: (Attach any brochures)

ehticX uncy 4-tt4-w-

advocacy
cxts\s courxcet+i

ECtu cgd-icncx,‘

Does your organization pr.   de a•      -    " c
or programs for the following?

Social/Human Services*

Housing:     

Planning:

Community Developme

Economic Development:

Business Loans:

Job Training:

Other:



Please respond to the following questions if they apply to your agency ororganization.

The clientele your program(s) serve? I. e. Low income, elderly, disabled, etc.
Cali)

vicriv 5 dF darns is vldl      e

Are there any unmet community and economic deve ent needs in the City?

poo{
ransr,

1h'oY,      f t-

c` 1—es      
afrwdac F ce h0,,

Are there any unmet hous'       ity?

es     )     (t r1 cs21 PcirIfLtok, 
p

csSi- —    lcrren' ct,



Are there any unmet social service needs in the City?

a; b con n,ec.he11 madt 04 rYYRAN 1-x.1 h eai 11)

sew oes Ty
S - oY.i

Are there any Fair Housing issues in the City?

IS1  /      wsvt_,       141-(--rt Gt
Car-, hcft

Pru 1 ct-c._       siots/t cs ,   oe‘ cd 1
y

Other Comments/Suggestio



CITY OF NEW BERN, NC- CONFIDENTIAL RESIDENT QUESTIONNAIRE

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing its CDBG Program Five Year Consolidated Plan and Annual Action

Plan. As part of the planning process, the City is conducting a survey to identify citizens' needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such
as acts of discrimination or barriers that might limit the housing choices of families and individuals. Please take a few
minutes and complete this confidential questionnaire to the best of your ability. If you are unsure of an answer,
or the question does not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residents' needs and Fair Housing issues in the City. When completed, please return completed survey
to the City of New Bern Community and Economic Development Office. 303 First Street. New Bern.
NC 28563. OR COMPLETE ONLINE at www.newbern-nc.org. The City would appreciate your response by
Friday. April 26. 2019.

1. What your street name and ZIP Code where you live in the City ofnew Bern?
Street Name j--k-t--7-

7-A) T ZIP Code:     
efl'

E'

2.       Gender: 0 MaleFemale

3.       Race/ Ethnicity( choose all t at apply):

iWhite Black or African-American American Indian or :     an Native Asian

Native Hawaiian/ Pacific Islander  Hispanic or Latino !  . o i .     er Race Two or More Races

4.       Age:  17 or younger     18- 20    21- 29            9 IC 4 6   •     El 50- 59     6o or older

5.       Number ofpersons living in your household? r
One by Two       ee 0 Four Five Six+

6.       What is the approx. total family income per year ha:    ' .   e number ofpersons in your household?

1 person household            over on household 0 over

under      $  )

010,   

48,100

under

2 person household            over on household            over

38,
0 under

51,950

3 person household          6 person household           over

under      $
55,800

7.       Are you a homeo r?      • s 1'   o 8.       Are you a renter?      Yes     No

9.       What improvem.     to the eational facilities would you like to see? Please list:
f.

y 0, 4+ ct      -CC-1\ S Viz)
10.      Are there any problems in your community with the following( choose all that apply):

Public Safety Streets        Curbs/ Sidewalks 0 Handicap access      Parking

Traffic        Storm sewers Sanitary sewers       Litter Property Maintenance

11.      What, if any, medical care is missing or lacking in the City of New Bern and the surrounding
community? Please list:

eCO ig Sg kkt tel 6,0 r 4- Mc Gia lit
QAu.p 4h   .  1 Psi .Neikvo ped-;c C      -      VS

12.      Do you use y of the social servicd programs available in the City?  Yes 0 No

If yes, what programs do you use?     '),,

L-Q n i i fV' Q      `-\; t<t ki pgar

Turn Over to Complete)



13.      Are there any programs or services that are missing or under-funded in the City?

Please lists
r'       

r j   .
k e (    ,t C,,--,  vY\(       f\   S-  . L .U_._.y  t, 4- E   -:   ,„   v.r

j1. t o,,,       i'.{: v luc t.  N t ,
ti 4->r.:     e P t '(  cr     , d c-4 Com., -foto

14.      Are there any employment issmis in the City of New Bern? Please list:

15.      Are there any housing issues in the Ciof New Bern? Please list:     

eS r(ViCi':41.,       J l;t_G  -.».      1 c__r(1 t)\,  w e u  k k_gpa

Fair Housing concerns/ impediments include any act o criminatio barrier that might limit the

housing choices of families and individuals. Impe is t it hous g choice are defined as any
actions, omissions, or decisions that restrict, or ect of restricting, the availability of

housing choices based on race, color, religion, sex, dis familial status, or national origin.

i6.      In your opinion, are residents of the B aware of how to report fair housing

violations or concerns?       Yes ir  •    0.Unsure
17.      WhaVilo you thiniS.are the p '    1     • aso y fair housing complaints are not reported?

i-\ t ;--t  c7 u 0'al C

18.      Please evaluat•      ether t.   fo  .   '  g situations result in further discriminations and/or

barriers to fair h.   •' ng in th;   ity of New Bern.

Strongly Neutral/ Strongly
Agree

Agree
Unsure

Disagree
Disagree

Concentration of subsidized housing in certain communities

Lack of affordable housing in certain areas of the City 0
Lack of accessible housing for persons with disabilities

f El r—
Lack of accessibility in the community( i.e. curb cuts)     

A ALack of fair housing education
Lack of fair housing organizations in the City ElCIStateor Local laws and policies that limit housing choice 0 0
Lack of knowledge among residents regarding fair housing El y® 1 0
Lack of knowledge among landlords and property managers

111
regarding fair housing
Lack of knowledge among real estate agents regarding fair

i,  
housing

Lack of knowledge among bankers/ lenders regarding fair housing

Other barriers fiti 8
19.      Are there any additional comments or concerns that you wish to share?



CITY OF NEW BERN, NC— CONFIDENTIAL RESIDENT QUESTIONNAIRE

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing its CDBG Program Five Year Consolidated Plan and Annual Action

Plan. As part of the planning process, the City is conducting a survey to identify citizens' needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such
as acts of discrimination or barriers that might limit the housing choices of families and individuals. Please take a few
minutes and complete this confidential questionnaire to the best of your ability. If you are unsure of an answer,

or the question does not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residents' needs and Fair Housing issues in the City. When completed, please return completed survey
to the City of New Bern Community and Economic Development Office, 303 First Street, New Bern,
NC 28563, OR COMPLETE ONLINE at www.newbern-nc.org. The City would appreciate your response by
Friday, April 26. 20x4.

1.       What you

i
eet na, //e:  d ZIP   .  e where you live in the City ofnew Bern?

Street Nam:     ii ZIP Code:      Cb 5 (p Z
2.       Gender: Male 4 male

v'

3.       Race/ Ethnicity( choose all that apply):

Whitlack or African-American American Indian or :   .  . n Native Asian

D Native Hawaiian/ Pacific Islander  Hispanic or Latino F . o er Race Two or More Races

4.       Age:   17 or younger      18- 20 j29            9 0 4•   '     50- 59      6o or older

5.       Number ofpersons living in your household?       ne Two tio.   ee  Four Five 0 Six+

6.       What is the approx. total family income per year ba e number ofpersons in your household?

1 person household            over

1
son household            over

0 underunderI
48,100

2 person household            over on household            over

38
under      $

51,950

3 person household
c_.\

p_   .  • 6 person household           over

t• under      $
55,800

y.       Are you a homeo     • r?     .   es     \ i(•,   8.       Are you a rented Ye      No

9.       What improvem.   - to the r:   eational facilities would you like to see? Please list:

a  .
10.      Are there any problems in your community with the following( choose :   that apply):

Public Safety    ,...-- 01,Srreets        Curbs/ Sidewalks     Handicap access 41.10110  . rking

Traffic        Storm sewers Sanitary sewers       Litter Property Maintenance

u.      What, if any, medical care is missing or lacking in the City of New Bern and the surrounding

Aommunity?Please list:

12.      Do you use any of the social service programs available in the City?      Yes    ,,      q

Ifyes, what programs do you use?
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13.      Are there any programs or services that are missing or under-funded in the City?

wielease list:

Are there any employment issue in e Ci of New ern? Pie   • list:

tf51 b C !
tern?

i

15.      Are there any housing issues in the City of New Bern? Please list:

Afi

Fair Housing concerns/ impediments include any act o criminatio barrier that might limit the

housing choices of families and individuals. Imped'      is t it hous g choice are defined as any
actions, omissions, or decisions that restrict, or ect of restricting, the availability of
housing choices based on race, color, religion, sex, dis familial status, or national origin.

16.      In your opinion, are residents the    , B aware of how to report fair housing

violations or concerns?    es lir.    Unsure

I
t d i you think are e ! g'   aso ;    . y fa; hour'  : complaints are not reported?

V°40.401 g   ! A, Jai/    .-.4 1114.__,  ; 1 •/.. ME ii   _
6

I ti csi2 Nie r'

18.      Please evaluate ether of .   '  g situations result in further discriminations and/ or

barriers to fair h.    '  gin th:   ity of New Bern.

Strongly Neutral/ Strongly
Agree

Agree
Unsure

Disagree
Disagree

Concentration of subsidized housing in certain communities El
Lack of affordable housing in certain areas of the City Elfl
Lack of accessible housing for persons with disabilities
Lack of accessibility in the community( i.e. curb cuts)  

ELack of fair housing education i
Lack of fair housing organizations in the City IDCI
State or Local laws and policies that limit housing choice g  •     1  „ 

0
Lack of knowledge among residents regarding fair housing 0 Q
Lack of knowledge among landlords and property mauagers

An 0
regarding fair housing
Lack of knowledge among real estate agents regarding fair
housing
Lack of knowledge among bankers/ lenders regarding fair housing     . J
Other barriers

199.!    Are there any additional comments or concerns that you wish to share?

Mk- k-



CITY OF NEW BERN, NC— CONFIDENTIAL RESIDENT QUESTIONNAIRE

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing its CDBG Program Five Year Consolidated Plan and Annual Action
Plan. As part of the planning process, the City is conducting a survey to identify citizens' needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such
as acts of discrimination or barriers that might limit the housing choices of families and individuals. Please take a few
minutes and complete this confidential questionnaire to the best of your ability. If you are unsure of an answer,
or the question does not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residents' needs and Fair Housing issues in the City. When completed, please return completed survey
to the City of New Bern Community and Economic Development Office, 303 First Street. New Bern.

NC 28563, OR COMPLETE ONLINE at www.newbern-nc.org. The City would appreciate your response by
Friday. April 26, 2019.

1. What your street name and ZIP Code where you live in the City of new Bern?

Street Name Fort Totten ZIP Code: 28560

2.       Gender: Male Female

3.       Race/ Ethnicity( choose all that apply):

White 0 Black or African-American American Indian or ,     an Native Asian

Native Hawaiian/ Pacific Islander Hispanic or Latino r
o    • her Race 0 Two or More Races

4.       Age:   17 or younger     18- 20    21- 29            9      . .   !     5o-59 0 6o or older

5.       Number ofpersons living in your household? e Two     ' ee  Four 0 Five Six+

6.       What is the approx. total family income per year ba o e number of persons in your household?

1 person household            over on household             over

Q under

48,100

Q under

2 person household            over son household            over

38'
under  .

r $54950

3 person household             '    6 person household El over

under f $55,800

7.       Are you a homeo er?   L es      No 8.       Are you a renter?   Yes El No

9.       What improvem.    - to the r eational facilities would you like to see? Please list:

New developments c.    • e       . e so the children have more to play on.

10.      Are there any problems in your community with the following( choose all that apply):

Public Safety t Streets Q Curbs/ Sidewalks 0 Handicap access      Parking

0 Traffic        Storm sewers Sanitary sewers      • Litter Property Maintenance

11.      What, if any, medical care is missing or lacking in the City of New Bern and the surrounding

community? Please list:

N/A

12.      Do you use any of the social service programs available in the City?      Yes 0 No

If yes, what programs do you use?
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13.      Are there any programs or services that are missing or under-funded in the City?

Please list:

N/ A

14.      Are there any employment issues in the City of New Bern? Please list:

Employment opportunities have improved significantly.

15.      Are there any housing issues in the City of New Bern? Please list:

Yes, especially since the hurricane. We need more homes for people.

Fair Housing concerns/ impediments include any act of discrim' .   . on or barrier that might limit the

housing choices of families and individuals. Impediments to •      ousing choice are defined as any
actions, omissions, or decisions that restrict, or have th•    . • •   •   restricting, the availability of
housing choices based on race, color, religion, sex, disabi '  , famih•   • atus, or national origin.

i6.      In your opinion, are residents of the City of Be aware o ow to report fair housing

violations or concerns?       Yes Unsure

17.      What do you think are the primary reawhy f using complaints are not reported?

ttitop

18.      Please evaluate whether     • foll'  , . •  sit ions result in further discriminations and/ or

barriers to fair housing in  .   '    of Ne ,  • ern.

Strongly Agree
Neutral/   

Disagree Strongly
Agree

g
Unsure Disagree

Concentration of subsidiz••     sing in c•   in communities E El El El
Lack of affordable housing in c•    '  are   • f the City Q
Lack of accessible housing for pet•.  disabilities El 0
Lack of accessibility in the communi   ( i.e. curb cuts)       xx

Lack of fair housing education xx El El_
Lack of fair housing organizations in the City 0 0
State or Local laws and policies that limit housing choice El
Lack of knowledge among residents regarding fair housing Q El
Lack of knowledge among landlords and property managers

a
regarding fair housing

Lack of knowledge among real estate agents regarding fair
housing

Lack of knowledge among bankers/ lenders regarding fair housing xx

0
E

E El ElOther barriers

19.      Are there any additional comments or concerns that you wish to share?



CITY OF NEW BERN, NC— CONFIDENTIAL RESIDENT QUESTIONNAIRE

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing its CDBG Program Five Year Consolidated Plan and Annual Action

Plan. As part of the planning process, the City is conducting a survey to identify citizens' needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such
as acts of discrimination or barriers that might limit the housing choices of families and individuals. Please take a few
minutes and complete this confidential questionnaire to the best of your ability. If you are unsure of an answer,
or the question does not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residents' needs and Fair Housing issues in the City. When completed, please return completed survey
to the City of New Bern Community and Economic Development Office, 303 First Street, New Bern,
NC 28563, OR COMPLETE ONLINE at www,newbern-nc,org. The City would appreciate your response by
Friday, April 26, 201g.

1. What your street name and ZIP Code where you live in the City of ne1wyBer/n?,

Street Nam b"" 1'6 M ZIP Code:  c 7s uc,:.1[_ V J

2.       Gender: Male Is< Female

3.       Race/ Ethnicity( choose all that apply):

White , lack or African-American 0 American Indian or kan Native 0 Asian

Native Hawaiian/ Pacific Islander Hispanic or Latino o ther Race 0 Two or More Races

4.       Age:   17 or younger      18- 20    21- 29 39 0 ILI 50-59     6o or older

5.       Number of persons living in your household?     One Two     ree  Four Five Six+

6.       What is the approx. total family income per year ba e number of persons in your household?

1 person household            over son household            over

under }    '

lopge

under      $

48' 300

2 person household            over on honsehold             over

38'   4

under -
51, 950

3 person household             •    6 person household            over

0 0 under 3 $55,800

7.       Are you a hom: 0 er?       ' es I No 8.       Are you a renter?   Yes   ' No

9.       What improvem-   • to the eational facilities would you like to see? Please list:

1La  / t̀el ir1r t4)'    1-- r    .

io.      Are there any problems in your community with the following( choose all that apply):

0 Public Safety Streets        Curbs/ Sidewalks 0 Handicap access      Parking

Traffic        Storm sewers Sanitary sewers fir Litter Property Maintenance

11.      What, if any, medical care is missing or lacking in the City of New Bern and the surrounding

community? Please list:

Atli     _-•11 t lilt 11 0  '      r•  et_i —.ii 0... ,

12.      Do you use any of the social service programs available in the City? Yes       No

s! lxa1

hat gr s do you use?

ahs
jun
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13.      Are there any programs or services that are missing or under-funded in the City?

Please list:

IS a.- t ak       `.A alt,.    .     .  11_  i:a jatill ,

ma e1 IL (  rrva'    .

Ar/e t}rere any emplo ent issues

GinX
the City of New/B/er-/n??Please list:  

O
1

V    '  {  
l -  f-of

1 / 1 C fEA h i\ ,   f)

Are there any housi g issues in the City of New Bern? Please list:       

g
0

to cs-,)      f h .0 pCQd 4

Fair Housing concerns/ impediments include any act of discrimi n or barrier that might limit the

housing choices of families and individuals. Impediments to f ousing choice are defined as any
actions, omissions, or decisions that restrict, or have the of restricting, the availability of

housing choices based on race, color, religion, sex, disabili am tatus, or national origin.

16.      In your opinion, are residents of the City of     •  Ber• aware o ow to report fair housing

violations or concerns?       Yes Unsure

W at do you think are the

prisma
re: s• ns by • .     o sing complaints are noorrepoi sed?

0- OD '       • N    . Cir
rx-cC V'   ` f0

CA   )  e.,   jv k   . 4(..)3

pic___4 ‘    fis lir.

4.1.  
k-       0,      

i

18.      Pleasie evaluate whether folio ngsi tions result in further discriminations and/ or

barriers to fair housing in '       rn.

Strongly Neutral/ Strongly
Agree

Agree
Unsure

Disagree
Disagree

i

Concentration of subsidiz•.   •  sing in ce n communities El
Lack of affordable housing in  .  .' n are.•    the City El
Lack of accessible housing for per 1 disabilities

ELack of accessibility in the communi i.e. curb cuts)

Lack of fair housing education LT' i
Lack of fair housing organizations in the City tri

State or Local laws and policies that limit housing choice 0 El 0
Lack of knowledge among residents regarding fair housing gi El El
Lack of knowledge among landlords and property managers

Er         regarding fair housing

Lack of knowledge among real estate agents regarding fair
housing
Lack of knowledge among bankers/ lenders regarding fair housing

A R
E

Other barriers PI E A
Are he a any ; . 4 itiona•, l comments pr concerns t

ato
u wish to : ha  ••?     

c

I44
Alba t."   w  .   1   'WI 1

ice  '  
v

I
6   • .   I ciL_, SLI  a S Y. d.



CITY OF NEW BERN, NC —CONFIDENTIAL RESIDENT QUESTIONNAIRE

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing its CDBG Program Five Year Consolidated Plan and Annual Action
Plan. As part of the planning process, the City is conducting a survey to identify citizens' needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such
as acts of discrimination or barriers that might limit the housing choices of families and individuals. Please take a few
minutes and complete this confidential questionnaire to the best of your ability. If you are unsure of an answer,

or the question does not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residents' needs and Fair Housing issues in the City. When completed, please return completed survey
to the City of New Bern Community and Economic Development Office, nog First treet, New Bern,
NC 28563, OR COMPLETE ONLINE at www.newbern-nc,org. The City would appreciate your response by
Friday, April 26. 201A.

r. What your str et name and ZIP Code where you live in the City of new Bern?

Street Name Ni174:  7/   '-' k ZIP Code:  2 '  I &'

2.       Gender:      X Male Female

3.       Race/ Ethnicity( choose all that apply):

White0Black or African-American American Indian or :   .  . n Native Asian

El Native Hawaiian/ Pacific Islander Hispanic or Latino I .o,.   • her Race Two or More Races

4.       Age:  El 17 or younger El 18- 20    21- 29 El 9   ) 2r4•   '     El 50- 59 0 6o or older

5.       Number ofpersons living in your household?       ne Two     , ee El Four Five Six+

6.       What is the approx. total family income per year ba number ofpersons in your household?

1 person household             overson household      [ I over

gr under  }  

48,100

2 person household            over

under

on household            over

CI
38,

CIunder  - $
51.950

3 person household 1=16 person household            overI  •:

CI under } $
55,800

7.       Are you a homeo     • r? es I No 8.       Are you a renter?  El Yes El No

9.       What improvem:   : to the r:   eational facilities would you like to see? Please list:

tyuleite,v/ /+ie•      u ,   n%

to.      Are there any problems in your community with the following( choose all that apply):
Public Safety       . l`-' Streets Curbs/ Sidewalks     Handicap access J Parking

Traffic Storm sewers Sanitary sewers       Litter Property Maintenance

ii.      What, if any, medical care is missing or lacking in the City of New Bern and the surrounding

community? Please list:

A//!4

12.      Do you use any of the social service programs available in the City?   XYes iirNo

Ifyes, what programs do you use?

x:I pS
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13.      Are there any programs or services that are missing or under-funded in the City?

Please list:

wheite ark.  y Mg010,

731 `
7 1&  youlk,    lis- city' h

not,
7  /

z do

14.      Are there any employment issues in the City of New Bern? Please list:

SbSht in i  ,sed 1n  -the , 4-'? 4.     Ore jobs coin  ,.`II II e m44

AblA-

15.      Are there any housing issues in the City of New Bern? Please list:

Meeb  ,frio ham/     J / 22Q Ihictielvie  / 7orenc 6-

Fair Housing concerns/ impediments include any act o criminatio barrier that might limit the

housing choices of families and individuals. Imp is to air hous choice are defined as any
actions, omissions, or decisions that restrict, or ect of restricting, the availability of

housing choices based on race, color, religion, sex, dis familial status, or national origin.

i6.      In your opinion,-are residents of the l' w aware of how to report fair housing

violations or concerns?      Yes I  •   f  ' Unsure
V

17.      What do you think are the pr'   aso by fair housing complaints are not reported?

rot,IA dot ear,

18.      Please evaluate ether i fo situations result in further discriminations and/ or

barriers to fair '.   - ing in th:   ity ofNew Bern.

Stongly
Agree

Neutral/   
Disagree

Strongly
Agree Unsure Disagree

Concentration of subsidized housing in certain communities

Lack of affordable housing in certain areas of the City Q
Lack of accessible housing for persons with disabilities

Lack of accessibility in the community( i.e. curb cuts)  
Lack of fair housing education E] 0 Ei
Lack of fair housing organizations in the City

P
El ElElStateor Local laws and policies that limit housing choice 0 0 0

Lack of knowledge among residents regarding fair housing 111 El El El
Lack of knowledge among landlords and property managers
regarding fair housing
Lack of knowledge among real estate agents regarding fair TI El El ElhousingL'J

Lack of knowledge among bankers/ lenders regarding fair housing E
QOther barriers

i9.      Are there any additional comments or concerns that you wish to share?



CITY OF NEW BERN, NC— CONFIDENTIAL RESIDENT QUESTIONNAIRE

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing its CDBG Program Five Year Consolidated Plan and Annual Action
Plan. As part of the planning process, the City is conducting a survey to identify citizens' needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such
as acts of discrimination or barriers that might limit the housing choices of families and individuals. Please take a few
minutes and complete this confidential questionnaire to the best of your ability. If you are unsure of an answer,
or the question does not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residents' needs and Fair Housing issues in the City. When completed, please return completed survey
to the City of New Bern Community and Economic Development Office. 3os First Street. New Berm,
NC 28563. OR COMPLETE ONLINE at www.newbern-nc.org,,The City would appreciate your response by
Fridays April 26. 2019.

1. What your street name and ZIP Code where yo live in the City of new Bern?

Street Name t'/ i C- C  ,,     iCQ I l ZIP Code:   Z `/S 3

2.       Gender: Q Male 0 Female

3.       Race/ Ethnicity( choose all that apply):

White dBlack or African-American American Indian or .   . an Native Asi  '

Native Hawaiian/ Pacific Islander El Hi panic or Latino r .o ether Race Q' fwo or More Races

4.       Age:  17 or younger l= 118- 20 21- 29            9      . •   '     El 50- 59     6o or older

5.       Number ofpersons living in your household? r  •  e M Two El   . ee  Four 0 Five Six+

6.       What is the approx. total family income per year ba.    o I number ofpersons in your household?

1 person household            overson household            over

under   .    0 under } $

48,100

2 person household            over household 111over

E7
38'

El

Over

I $51,950

3 person household El       . er j 6 person household El over

0 d

a       • '
0 under  } $

55,800

7.       Are you a homeo r?   a.   es g No 8.       Are you a renter?  LI/ es El No

9.   t improvem•   : to the r:   eational facilities would you like to see? Please list:

iky

io.      Are there any problems in your community with the following( choose all that apply):

Public Safety Streets        Curbs/ Sidewalks 0 dicap access      Parking

Traffic El Storm sewers El Sanitary sewers Litter Property Maintenance

ii.      What, if any, medical care is missing or lacking in the City of New Bern and the surrounding

communiXy? ase list:

l

12.      Do you use any of the social service programs available in the City?      Yes No

Ifyes, what programs do you use?
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13.      Are there any programs or services that are missing or under-funded in the City?

Please list:

14.      Are there any employment issues in the City of New Bern? Please list:

ii/A-

1

15.      Are there an housing issues in the City of/4ew Bern? Please list:

oc .  tt) e_QJ   I/ 0,r  ,    ..-- 0_pa -,     b 1e h6 -     1n .

Fair Housing concerns/ impediments include any act o criminatio barrier that might limit the

housing choices of families and individuals. Imp is to it hous choice are defined as any
actions, omissions, or decisions that restrict, or th ect of restricting, the availability of

housing choices based on race, color, religion, sex, dis familial status, or national origin.

i6.      In your opinion, are residents of the   '
I .

w B a / are of how to report fair housing

violations or concerns?      Yes i/  • Unsure

17.      What do you think are the p .   aso 1 by fair housing complaints are not reported?

17. ` r   (el 04-  SLAr-

18.      Please evaluate i ether o      '  g situations result in further discriminations and/or

barriers to fair h.      g in th•   ' ty of New Bern.

Strongly Agree
Neutral/   

Disagree Strongly
Agree Unsure Disagree

Concentration of subsidized housing in certain communities 0
Lack of affordable housing in certain areas of the City

Lack of accessible housing for persons with disabilities
Lack of accessibility in the community( i.e. curb cuts)       El
Lack of fair housing education 1 I
Lack of fair housing organizations in the City 7 0 0
State or Local laws and policies that limit housing choice 0 0 0
Lack of knowledge among residents regarding fair housing
Lack of knowledge among landlords and property managers

111 111
regarding fair housing
Lack of knowledge among real estate agents regarding fair El

p:///
housing
Lack of knowledge among bankers/ lenders regarding fair

housingR fIiiOther barriers IJ

19.      Are tIierc any addition a1 comments or conce ps.that yo wish to share?       

tel a cA-tcy\ ) ihd S  l e e 4 cii atr--()to nd -k- 1- 1€

y
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City of New Bern, North Carolina

FY 2019-2023 Five Year Consolidated Plan

Interview with City Manager

Wednesday, March 6, 2019 at 11:00am

In attendance: Mark Stephens, City manager; Jeffrey Ruggieri, Director of Development Services; D' aja

Fulmore, CDBG Program Coordinator; Amanda Ohlensehlen, Community & Economic Development

Manager; Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

There have been many changes over the past decade. City employees were given furlough days

because the City was in the " red" and downtown closed dow 6pm.

Transit is a big need. CARTS began as rural transit, is now and cannot transition. 60% of

CARTS' ridership is within the City limits of New Bern.

The Superintendent of the schools has brought up i s where t ers cannot afford to live in

the City. The City Manager would like to collabo with e school rict to build affordable

housing units for teachers. Possibly a new deve e r them. The City and related entities

would try to provide 0% liquidity for infrastructure rovements or some other component to

cut down financial obligations of devel.  ate E ees Credit Union would be ideal for

this project.

There is also the opportunity to • • vide d.   '  . ymen assistance.

There are decent builders w.      t  .  rea b hey are not getting involved with affordable

housing. The attempt is t.    ing a •  , -  tot e builders so they are more willing to build

affordable housing.

It would be ideal t• e p.    e in Trent Court live into in new housing before the second

phase begins. T-   can pro    • a  •    - r for the mixed use developments.

There may be •   - r funding •   rces, such as HOME funds through a HOME Consortium, that

can be mixed with tax cr-    s to make these developments happen.

No new market rate .    •   - nts have been built in a long time. Townhomes may be more

effective. Proximity to D. wntown will attract younger professionals.

The Redevelopment Commission can issue bonds. This can be used for infrastructure which gets

paid back when houses are sold. The revenue stream is tied into the houses.

The next Census will be very critical for the City because of the number of displaced people.

Electric, water, and sewer are in good condition in terms of days cash on hand. The audit came

back very positive for the City.

Downtown upper floor apartments are a mixed condition, some are used as storage, some as

office space, and others are vacant.

City Hall should be expanded to include the Development and HR Departments. This would also

include accessibility improvements with an elevator in the City Hall.

If Development and HR were to move, there would be the possibility of selling their existing

buildings to the Community College to work with the Volt Center.



There is some discussion of implementing a rental rehab program. It must require some type of

affordability guarantee and prevent the family from being kicked out and rents increased above
the FMR for the area. These funds could also be used for purchase of absentee rental

ownership.

A homebuyer program would be beneficial. It would work in conjunction with Section 8. There

could also be a Section 8 to homebuyer conversion.

The Redevelopment Commission is an Authority so they can maintain ownership of property.

The Redevelopment Commission prefers to purchase buildings around by absentee landlords

before they become dilapidated and must be condemned.

i
The City Manager would like to use FEMA money to re- build the Stanley White Center on higher
ground.

People are afraid to talk about fair housing complaints in the area. They are worried about

retribution and the housing market is too tight.

City Hall was donated to the City by the Federal governmen as formerly a post office.

There is the potential of a penny tax for affordable housi re a penny on each one

hundred dollars can go into an affordable housing fu d no fits can apply for the money.

These funds are popular with tax credit projects.

All of the improvements Downtown are an MS x). It s designe by the property owners

who came together and decided to create an im nt district tax.

Over the last decade, the state has issu- - I any un d mandates to Cities and Counties.

Enabling statutes are required for ever se i of a home- rule state.

There was a discussion of the allocation p funds and ways to improve it.
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with Planning Organizations

Wednesday, March 6, 2019 at 9: 00am

In attendance: Chad Davis, Eastern Carolina Council; Kim Maxey, New Bern Area Metropolitan Planning

Organization; D' aja Fulmore, CDBG Program Coordinator; Amanda Ohlensehlen, Community& Economic

Development Manager; Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design

Ventures, LLC

The following was discussed at the meeting:

Eastern Carolina Council works in a nine-county region of the State. They do not work with New

Bern because the City has its own planning staff.

ECC is currently the grant administrator for the Volt Center.

The Hurricane Florence has caused a lot of change. Jone was the worst- hit and is one of

the poorest counties. The City Hall of Pollocksville ha feet o ter in it. It still looks far

more deserted than many of the other areas. lnsu e companie not willing to pay

because the storm was a 1, 000 year rain event

The City of New Bern has recovered more quick!   e surrounding areas.

It is hard to implement the urban devel.  • ent pro s for transportation in the surrounding

rural areas.

The City of New Bern Metropolitan Plann 0 n does the transportation planning for

the member agencies within t• Bern    - a.

Within the last year or two   - RTS corn•   ed their first Transportation Development Plan

which is a phased five ye.    •• ro ding service. The biggest hindrance to that is the

low ridership number  •  d t     . re not doing anything to grow those riders effectively.

CARTS is backed y •     - ve    • unty, and the County is not using funds to grow the system.

There is a
subs

mittee of MP• that involves collaboration between the City and the

County.

CARTS used to be a     - 1 t portation provider but they now receive urban funds, but their

outreach has not incre.   •. The public is often surprised to know that a public transit system

exists.

There is hope that the Transit Development Plan will spur growth.

CARTS serves Jones, Pamlico, and Craven Counties.

The majority of CARTS comes from its demand response calls. The system also does not run
after 5pm. There are two assigned routes that have set stops but they do not have schedules.

The charge for CARTS is minimal.

The lack of sidewalks, bike paths, and transit are the three biggest obstacles for growth and for

drawing in a younger demographic.

The median age of the area is 54 and the population is aging in place.

Currently, if there were a request by one of the major manufacturers for a bus route from the

City, it is unlikely that CARTS would agree.



The wage for CARTS drivers is only$ 8 an hour. There is a very high turnover rate. These are also
part-time positions.

Buses are an adequate size for the needs of the community and they are ADA compliant.

There is not service in James City.

There are similar transit programs in other counties, such as Carteret County, that are growing
extensively. CARTS is not growing here.

The New Bern Trolley Tours are often full in the summer, which shows some transit demand.

Trent Court was flooded during the hurricane and the people living there were displaced.

The demand for housing in general far outpaces the supply.

Anecdotally, building a house is 2/ 3 the price of buying one. This was in Kramer Forest, which is

near the southern end of the City. This was part of a development plan.

Generally, there needs to be a greater discussion of housing in flood areas.

In some of the surrounding areas, smaller towns are looking fo igher ground and annexing
those areas.

Annexation is an easy process in North Carolina due to t nt of unincorporated areas.

There is a lot of vagueness in planning statutes at th ate leve t can allow for freedom for

cities to do what they would like if they understa e system.

Within the last 12- 18 months, the City of New has nged their zoning ordinance.

Inclusionary zoning is unpopular in the area, and re some areas that do not use zoning at
all.

Craven County has an active planning d on mgardner runs the department.
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with Educational Facilities

Wednesday, March 6, 2019 at 8: 00am

In attendance: Gery Boucher,  Craven County Community College;  D' aja Fulmore, CDBG Program

Coordinator; Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

Classes at the Volt Center will be beginning in May, 2019.

The Community College has grown in its 50 year history to 2, 900- 3, 000 traditional students with

10,000 continuing education students. Continuing education supports training for emergency
services and training for companies in the area. They also provi• - classes and small- scale

programs for the public like the Commercial Drivers' Licens-    . gram.

The biggest need and growth area for the Community C.   -     trade school and vocational

training.

The Community College is developing pathways w'    he high scho.    o assist graduates from

the high school to gain experience in their cho ield.

There is a national and local trend of apprentices rams. There are currently 9 people in
the program and there will be another     - nrolling i Fall.

Growth in the college has peaks and val s nci ith the economy. More people enroll
when the economy is worse. They chose .   ub '   .       over a private college.

The Community College focus- ders:   - d populations. This includes the unemployed and

underemployed people.

The Volt Center was desi:    • to •     e of the Greater Five Points area.

Transportation is a b.• • - ed ose seeking education.

The Community      - ge  .    . ro,     sat Religious Community Services to provide basic skills

such as the ex tations of k, r- ume building, and career exploration.

Many students b-     at the munity College and then transfer to four-year universities.

The four-year colleg=  '• t'   : rea are Mount Olive College and North Carolina Wesleyan.

The Community Colleg-    ings in cultural and entertainment events and provides travel

opportunities for adult enrichment. This is targeted toward retirees.

There is a transition academy for individuals with disabilities who have the potential to be

employed in the workforce. The program provides basic skills for these people. They partner
with Voc Rehab and WIOA for youth.

They also work with the Craven- Pamlico Re- Entry Council to assist ex-offenders in joining the
workforce.

The Community College provides programs for people who are studying for their GED and allows

them to work part-time while doing so.

The Community College works closely with Interfaith Ministries to provide English as a Second

Language classes to refugees. They also have a 90 hour course for manufacturing training. This is
a popular program for the refugee population.



The refugees are a diverse group. There are farmers but there are also highly educated people

whose credentials do not always transfer to the USA. The majority are not highly educated.

Many individuals who serve at the Marine Corps Base come from all over the Country and are a

very diverse population. This includes foreign nationals who have joined the service.

The Community College provides education to military spouses and military members. They also

work with the children of military members in the local high schools.

When businesses come into the area, they want to be sure that the Community College and

economic development are all on the same page.

There is a need for medium income housing to bring people to the job sites at the

manufacturing plants.

Increases in worker populations that migrate to the area will also create other issues and put

stress on the school system.

The Volt Center is a public-private partnership that is listed as ection 501( c)( 3) organization. It

coincides with the local plans and the Community Colleges'      s.

The Community College is starting with five programs at Center that are in demand by

the companies nearby. The building will have a lot of ability rms of equipment installed

in the area.

The City will own the land of the Volt Center w'      Ion -   m lease o the Community College.

They plan to lease the garage once the City vaca ere are also plans to eventually use the

kitchen space for training.

There is a plan to connect the Makersp.     cal I business administration.

There are plans to transition exiting MariN rgy.

North Carolina is a right to wo On ilitary base, there are unions. There are also

unions at a few, but not m.    of the anuf.    rers. The unions do not have training programs

in this area.

The military base re.  ' - s pr-    . ng wage. The state does not. This creates a wage disparity.

There was a tran    • n in     • er      . cross many of the boards in this area. Many of the new

leadership un-   ' tood the n   • fo ollaboration and have fostered it.
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City of New Bern, North Carolina

FY 2019-2023 Five Year Consolidated Plan

Interview with New Bern Housing Authority

Tuesday, March 5, 2019 at 3: 30pm

In attendance: Martin Blaney, New Bern Housing Authority; Jeffrey Ruggieri, Director of Development
Services; D' aja Fulmore, CDBG Program Coordinator; Walter Haglund, Urban Design Ventures, LLC;

Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

The New Bern Housing Authority does not administer its Section 8 Vouchers.

The Housing Authority received 108 Section 8 Vouchers because of Hurricane Florence, but was

forced to give them away.

HUD is not issuing any incremental additional vouchers.

Trent Court had 108 housing units that led to the vouch s were completely devastated.

They had to mitigate this, but could not raise the buil'   s. The as a discussion of turning the

lower units into garages but that was not feasible

Everyone that wanted and needed a voucher t•   was d'   aced from public housing received

one. Those that did not want a voucher did not r-   •    • ne.

Craven Terrace is no longer owned by t ousing A.   • rity. Preservation Management

manages Craven Terrace and Evergreen the •    er. The Housing Authority only owns

Trent Court.

Trent Court has 110 units rem he v er response was extremely fast.

There is a plan for a 9% to     - dit jo'  • n Car a Avenue. This construction will have 84 units.

They will be mixed incom-    ley o make it so that no more than 30% of occupants

will be very low inco •- The .    . pplication has been submitted and the Housing Authority will

know in May wh:   - r n      ' it a full application.

Indigo Ridge i    . or-profit s-   • r h•  sing development and it has nothing to do with the

Housing Authors

106 housing units a    • N:   : ern Towers. This is senior housing.

Both Trent Court and   -    : ern Towers were either built or retrofitted to have accessibility

standards.

The waiting list for Trent Court is closed because of Hurricane Florence. It currently has 200
names on the list.

The waiting list for New Bern Towers is at 80. Some people have been on the waiting list for
years.

In North Carolina, there does not seem to be a lot of oversight of fair housing complaints. They

do not need to do the fair housing marketing plan.

The Housing Authority is not troubled. There is " substandard management," which is

occupancy- related. The occupancy rate was 93% at the time of rating but now it is closer to

100%.

The Housing Authority received a passing score on its physical test of 80 year old properties.



Trent Court sits on a very valuable piece of land in spite of being on the floodplain. The Housing

Authority' s goal is to get the public to buy in, tearing it down, and redevelop the land. The

Housing Authority would like to use the proceeds from this as gap financing for future projects.

There is an 80- unit set- aside for affordable housing on Carolina Avenue. This is for those

dislocated from Trent Court.

There is a resident council at New Bern Towers. At their most recent public hearing, the
residents requested lawn furniture.

There was a very active and involved resident council at Trent Court, but it has not functioned

since the hurricane.

New Bern Housing Authority is not required to do an annual plan but does one anyway.

New Bern Towers was built with " good bones." It is only 40 years old. They have done many

repairs on the facility over the last four years.

The Greater Five Points Plan was from the time before Hurrica Florence but it was

accelerated. The demolition of Trent Court and developme alternate properties are the

goal. Once they get the 9% tax credit property develope aches critical mass for

occupancy, they will demolish the rest of Trent Court

Ideally, the creation of new housing will go throu RFP with th     ' vate sector, but requiring

an affordable housing component and greensp

They can build high- end market rate housing tha concentrated if they include the

lower-income affordable housing.

The Housing Authority does not have h• '. hip i tives.

The Housing Authority did not receive an it, mplaints.

There have been classes at bo Cou d Craven Terrace on homeownership. There was

active participation at thes-    es, b hese sses have not been held since the Housing

Authority sold Craven Ter    -.
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with Major Employers

Tuesday, March 5, 2019 at 2: 00pm

In attendance: Megan McGarvey, Carolina East Health; D' aja Fulmore, CDBG Program Coordinator; Walter

Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

The hospital' s most recent study of neighboring Jones County found the needs to be affordable

housing, transportation, and substance abuse issues.

There also needs to be workforce training and ability to mov to higher paying jobs.

The Volt Center is going to be very valuable for job trainin ill be within walking distance of
some of the areas that need the assistance to get a bet job.

It is important to advertise the programs of the Vol nter to m ure that people

understand it.

From a healthcare standpoint, people living in t iv nts/ Duffy Field Neighborhood have a

long distance to get to the hospital. This causes pe to fall between the cracks.

There is a demand for urgent care in th ints A However, this affects the bottom line.

Carolina East Health is the largest emplo ew Bern and the second largest

behind the Military Base in the  -  • ty.

There have been various co idat s of a rames that will cause less people to go to the

military base.

The hospital takes care of a ers r-:. dless of their ability to pay. They gave away$ 65
million in care for ould not or would not pay their hospital bills. On average,

the hospital is •   • 42 cent-     ev•    dollar it charges. An additional emergency clinic would
make this num.      orse.

Carolina East is on 12 in.  . endent hospitals in the state. There are a total of 130 hospitals

statewide.

There are additional for-profit hospitals such as CHA that have taken over other hospitals within

the state. Now these hospitals are closing down the unprofitable branches.

The hospital business has become cutthroat and hospitals are publicly criticizing each other.

Urgent care clinics do not take pressure off emergency rooms. Instead, it takes away the payers.

All of these clinics are private by owned and they only take people with insurance.

Radiology is a big source of profit because it is cheaper to scan people. There are private entities

opening imaging centers. After these private entities opened, the number of self-referred MRIs

skyrocketed.

There are 2, 500 employees at the hospital, approximately 2, 100 are full time.

The hospital is building a new cancer center. They have been successful at raising over$ 10

million. There is a collaboration with UNC Cancer Care to do this. This is being built on the

existing hospital campus. The hospital is generally maximizing its space.

The hospital is building two hybrid operating rooms.



Carolina East has services in four counties.

The hospital uses peers to attract other good doctors. It also attracts doctors by having state of

the art technology in a rural setting.

Salaries at Carolina East are competitive and they find they are retaining their doctors.

40% of employees at the hospital were either moderately or severely affected by the hurricane.

The hospital has given out over$ 650,000 in hurricane assistance to its own employees and their

families.
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City of New Bern, North Carolina

FY 2019-2023 Five Year Consolidated Plan

Interview with Community& Economic Development Agencies

Tuesday, March 5, 2019 at 12: 00pm

In attendance: Tharesa Lee, New Bern Redevelopment Commission; Jeff Wood, Craven County Economic

Development; D' aja Fulmore, CDBG Program Coordinator; Walter Haglund, Urban Design Ventures, LLC;

Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

The New Bern CDC was initially established in the City and is a nonprofit. Their last project was a

group care home.

Even though New Bern is a small city, the housing authority wa ble to gain a Choice

Neighborhoods grant.

The high percentage of renters in certain neighborhoods unique needs, especially in the

Duffy Field Area/ Greater Five Points.

To create a balance of renters and homeowners,      e should be a ram for homebuyers.

Craven 100 Alliance is a public-private partner

Craven County' s Economic Development is large ed in industrial development and

working with the Industrial Park off 1- 70 mere Moe d others have facilities.

There are many unfilled entry level posi       .     •• ana ent positions in the Industrial Park.

There are between 150-200 unfilled posit'lip sues why these openings are not filled

are transportation and housin•

The training issue is not as   . fort nfille,   ositions. However, partnering some of the

housing developments wi ain.       n Community College could be beneficial.

Every state National     - d r     . school for at- risk kids. The NC National Guard runs the Tar

Heel Challenge • •  .- m .    - ki•     e assisted in finding a job through a counselor.

The entry- lev:   ' bs at the I stria  • ark compete with each other. They will hold a job fair on

March 22, 2019.

ESGR helps veteran     • r-    vists find employment. There is the potential to partner with this

organization as well.

Manufacturers have issues where potential employees can not pass drug tests. There continues

to be a drug problem throughout various institutions, including families and education.

Downtown New Bern is a hub zone. A government contractor can employ many of these people

through a low- income process. If the contractor moves to the downtown and more than 51% of

the people are employed by the company are low income, it is a hub zone.

There are multi-family housing opportunities outside of the floodplain in the HUD Low/ Mod
Income-designated census tracts. There are CARTS pilot programs that service these places,

which could potentially lead to a single path.

The Volt Center assists with the Section 3 requirements.

CDBG- DR money moves slowly, so the County is trying to discuss projects that will add value
over the next ten years.

The County is going to issue a wage and benefit survey.



The Bosch Company employs 1, 400 people. The Moen Company employs 400 people.

There is a wide variety of industrial bases and amenities for a County of its size. The City is a

tourism- based town, a military base, industrial area, and agricultural area.

There is a company called Appalachian Services Project based in Johnson City, Tennessee that

has done CDBG related work in the past for the City of New Bern.

The Redevelopment Commission plans on getting many other entities, including state- based

finance agencies and the county, to participate in the Greater Five Points Transformation Plan.

The Redevelopment Commission would like to create greater partnerships with the County to
improve housing and the other related issues such as employment.

The Redevelopment Commission meets on the 2nd and 4th Wednesdays of each month. They

have a collaborative effort with the City and the County.

There are City employees that will work multiple jobs to afford housing in the area.

Homebuyer education is a need in the area.

Initially, Craven County had its own Continuum of Care. Ho     • r, the state mandated that these

entities become regional, so there is now a regional Con '  •     if Care.

The Greater Five Points Plan involved eight task forc     • meet wo years along with a

consultant. This plan was a partnership with the ing Authority.    - re was a lot of

involvement from the community, including p e fro blic housing and local businesses.

Out of these meetings came the Transformation

Some of the tasks on the GFP Plan have    - ady beg he Economic Development task force

has created branding flags.

There is an adult education and workforc.   -    .•       component to the plan, as well as

elementary education. The sc tern very involved in this plan.

HUD had approved the pla•    d ma other   : anizations have used this model to get Federal

funds. It is unusual for sm.    ' tie     _ Neighborhood Funds.

The main planning : •  • con     - s to meet quarterly.

The planning gro as •.   • ge a Grassroots Leadership Academy and has partnered with

North Carolin.   : T. There h.  - be-  33 graduates. The flood disrupted the classes. It is an

eight-week prog that foc   - s on various types of leadership.

There is also the " S-.  • t  •    able Program" that trains people to participate and become a

part of the plan.
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with Housing Providers

Tuesday, March 5, 2019 at 11:00am

In attendance: Cynthia Dixon, Twin Rivers Opportunities; Betsy McDonald, Habitat for Humanity; Mike

Williams, Habitat for Humanity; D' aja Fulmore, CDBG Program Coordinator; Walter Haglund, Urban Design

Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

Twin Rivers Opportunities administers the Section 8 Vouchers for the Housing Authority.

Twin Rivers is starting to gain new landlords. Their leasing amounts were about the same before

and after the Hurricane there are some new landlords willing t ent out to their clients so their

clients have more housing opportunities.

People displaced by the Hurricane do not have deposits,  r security and electric deposits.

Twin Rivers has been using another organization to p de the eposits.

Twin Rivers is providing vouchers for the people d'     ced from Tr ourt Public Housing.

The new senior apartments are receiving a tax dit. B se they are receiving the tax credit,

they are required to make a partnership with Tw     •      to provide some Section 8 housing.
10% of the new senior development we -  ection 8.     ause they are trying to fill the
development, there are more than eigh, ':       '•  8 u

Private landlords seeking Section 8 tenan,    a list after being interviewed.

Habitat usually builds homes f' nco     . eople in partnership with the City. They also are

doing critical repairs wher-      eopl-   • e in place. Habitat helps people by providing
repair services for homes.

Habitat is also doin:     . ter every and helping people recover after the Hurricane.

They also provid:   . uca or .    icants going through the program. This includes life skills

training on cr:     insurance,    anc . 1 literacy, community engagement, home maintenance,

and other things    . ted tot    .

Habitat is partnerin:   ' h County' s Disaster Recovery Alliance to deal with as a result of the

Hurricane.

Many renters have been displaced by the storm. There is a greater focus from FEMA on

homeowners and renters are in a lessor category. Habitat is looking to get renters back into

shelter and provide them with resources. Habitat is working with the community to discuss
solutions.

Recovery will take at least another three years.

The aging in place population increases each year so the demand for accessibility improvements

is also increasing.

The difference between Twin Rivers Opportunities and the Housing Authority is that the Housing

Authority actually owns the unit, while Twin Rivers requires the renter to find housing.

There is a Section 8 waiting list. They are currently serving people who applied in October 2016.

There are about 1, 300 people on the waiting list in Craven County. There are another 30 or 40
for Jones County and 30 or 40 for Pamlico County.



Twin Rivers is also a HUD certified family counseling agency. They try to work with the bankers

and lenders to stop foreclosure.

Habitat just started two units on March 4, 2019. They have college students working with them

to put up walls. They also have somebody pouring the foundation.

Habitat' s initial goal was to build 9 homes but then the storm hit. They scaled back. They would

like to start an additional 4 homes before June, 2019.

Modular homes had cost more than a typical home build in the past. This is changing.

Because the cost goes to the homeowner, Habitat would like to keep the costs as low as

possible.

Habitat can take the money from the City and then help the renter to become a homeowner.

There was some talk of acquiring city-owned property in Pembrook. This would require some

infrastructure improvements. The City already has water, sewer, and electric in these areas.

Landlords with Section 8 tenants do not have the money to rep ' r their units after the

Hurricane. The people in these houses have been displaced ny of these displaced people are

staying with friends and family until they can move back' it own unit.

Grants to these landlords would need to ensure that lords of raise rents over a defined

time period.

Twin Rivers has a lot of extra money because t are enough Section 8 units to leave out.

This causes people to port out. This can cause pe move to where Section 8 housing is

available, which can be a much larger ci ith mor ensive rents.

Twin Rivers just received 10 VASH vouc re c ntly briefing the first three families

for these vouchers.

Habitat will also provide hom nanc    . sses for people going through the home

ownership program.
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with CDBG Advisory Committee

Tuesday, March 5, 2019 at 10:00am

In attendance: Vernon A. Guion, CDBG Advisory Committee; D' aja Fulmore, CDBG Program Coordinator;

Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

The three biggest needs are affordable housing, public transit, and mental health care in that

order.

The City only has one affordable housing developer and that contractor is Habitat for Humanity.

They can only build two houses per year. There is a need to fin e more contractors to build

more houses to help the community.

Habitat does a good job but their capacity is limited. Usi bricated houses may be an

option.

There is a new director of Habitat for Humanity w has made it e difficult for him to find

contractors that can assist him.

There have been several duplexes built in the ar ey have a lot of potential if the

tenants are right. Tenant issues can hap with th pes of buildings.

People may consider buying half of a du e iss ith duplexes still involves matching

tenants.

The Community Neighborhoo. ve G canvasses the Duffy Field Neighborhood to find

out what the community n-  • s. Ja Walla is the head of this group.

The Community Neighbo     ' d I '      ing from the Gateway Plan.

The Advisory Commi  -- is f g Religious Community Services and housing.

The Advisory Co •      ee      • e-     eering the money to nonprofits.

The only maj•    - w constru    • n at he moment is the senior citizens' housing by the Stanley

White Center. T are also o Habitat houses that are under construction.

The land that the St.    e Center sits on is a former dump. The land should have been

raised before the builds as constructed.

The flooding at Trent Court was extensive. There are people displaced from Trent Court that are

still having trouble finding places to live.

There is a lack of contractors with a license and the bigger companies do not want to build in the

area.

In many of the flood-prone areas, multiple generations have lived in these neighborhoods which

is why people want to stay there.

The City of New Bern has not spent a lot of money in the traditional Black neighborhoods in the

last 40 years. Now there are many improvements that these neighborhoods need, but the City
cannot afford to make these changes.

People from these neighborhoods are moving out of the area because they are no longer

allowed to install trailers there. There is a trailer park development on the outskirts of the City.



The rental market has very high prices, and the cheaper places to live are farther away and
require greater transportation costs.

Aside from housing, infrastructure needs are very important. There are a lot of potholes in the

streets now that need to be repaired.

There are many empty lots, but if the development projects on the lots are for high income

tenants, they cannot assist the low- income people in housing projects.

Fewer people in New Bern work at Cherry Point than in the past. This has caused a decrease in

the income base.

There are some positions within the City that have never had a Black person holding their

position. The black population of the City is about 30%.

There was some discussion of installing rain shelters for children in the area. This is targeted for

Ghent, Duffy Field, and Trent Court. However, the City does not want to maintain these shelters.
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with Human Services

Tuesday, March 5, 2019 at 8: 00am

In attendance: Barbara Krcmr, MERCI Clinic; Andi Reese, Eastern Carolina Council Area Agency on Aging;

Scott Harrelson, Craven County Health Department; D' aja Fulmore, CDBG Program Coordinator; Amanda

Ohlensehlen, Community & Economic Development Manager; Walter Haglund, Urban Design Ventures,

LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

Area Agency on Aging uses Community Services Block Grant (CSBG) funds to manage its

programs.

Affordable housing is the biggest need in the community. It a need before the Hurricane

and now the need is exacerbated.

There is a need for affordable and accessible transpo on. C has placed its emphasis

more toward Medicare patients. The older citizen he area stru to get to places where

they can socialize as well as getting to basic ne

The Hurricane has increased the need for public ation because many people lost their
vehicles. They have trouble getting to cl.   s and ph cies to meet their basic health care

needs.

Many of the people MERCI Clinic serves

aVP
ality industry. These people are out of

work because of the hurrican-

People in low- lying areas h lost t it hou and have been displaced to other areas of the

state.

People have been rel.  . ted w neighborhoods and can no longer walk to grocery stores or
other locations f.    . si       . s.

Disadvantage,    sidents ca t al  : ys use ridesharing because they do not have smart phones

or bank account link to th  : pp.

North Carolina hea      - p.     ents are often service- heavy. They run the only high- risk

maternity clinic in the .      They do pediatric dentistry and have WIC and hospice programs.

They also have clinics for communicable diseases and STIs.

The Craven County Health Department has seen higher instances of opioid ER admissions and

deaths. They will also see the main income earner in the family become addicted which causes

the whole family to experience a crisis.

There are many young people in the area who are homeless and sleeping on couches with
friends.

There is no mental health treatment or substance abuse treatment that the Health Department

does.

There is no Post- Overdose Response Team in the area. These people can receive Narcan and are

then brought immediately to the hospital. Afterwards, there is no followup. This causes many
other issues.

Many children sleeping on couches can also end up in the foster system.



There is little to no follow-through with addicted children and addicted families, and putting

together an entire treatment plan for a family is resource- heavy and challenging.

There has been an increase in hypertension and diabetes since the hurricane because people

have not been able to eat as healthy. These people are also living with mold even though they

should not be.

There is a shortage of foster parents in the area. The general trend is that the Social Services

Department try to keep families together. Sometimes the family may be too toxic and the
children must be placed in other families.

MERCI Clinic is a free clinic for people without insurance between the ages of 18- 64. There is no

expanded Medicaid in North Carolina so many people fall through the cracks and cannot pay an

income-based copay. There are eligibility requirements and patients must be established

patients. They serve 564 established patients and there were 4, 417 office visits. They have 2 full-
time staff, 8 part-time staff, and 90 volunteers so many of the s rvices that patients receive end

up through referrals to other organizations.

The local HIV Consortium is out of Greenville. Craven Co cks, monitors, and tests for HIV

with the local jail population. These populations typic I sprea V, but Craven County does

not see an increase in HIV through this population

About 18- 20 years ago, North Carolina dismant its m I health s stem, and many of these

issues are starting to show up more frequently.     d to be mental health programs in

every County with state psychologists o taff to se uninsured. This system was privatized.

Many of the state psychologists migrat-   ro e locations and the poor people with

mental health issues have ended up inca z   . er locations.

Many people with mental heal es ha ded up in assisted living facilities, which is not

their desire.

There are a number of ch    ' cally    •     -    •  • ple who would be able to manage their lives

much better if they sim• ly h.       oof over heir head. This comes back to affordable housing.

There are many v-     he .   . that do not have benefits.

Local dollars a•   ocal infra ctu . . re both lacking to assist people who fall through the

cracks. There is      . networ f assistance for people who need these services. For example: if

parents make too m.     , they cannot use local nonprofits to purchase equipment for a
special needs child.

New Bern is fortunate to have distribution centers, major employers like Bosch & Moen, the

military base, and others to provide jobs that pay well, which is not common in Eastern North
Carolina. There is a need to increase the qualified workforce in the area. A local Lowes was not

able to open on- time because applicants could not pass drug tests. 70% of local youth are not

eligible for military service because of drug use.

There is no drug prevention program within the schools.

There are many retirees, and a large retired military population in this area. There are a lot of

people that live in New Bern because they are in the Navy or have connections to the Navy.

The retirement communities are composed almost entirely of transplants. These were also the

areas hit the hardest with the storm surge. Many of these people are moving back.

Many elderly that have experienced flooding are walking away from their flooded house.

There are also younger people that worked in the service industry that walked away after the

flood.



There are many former military people in the area with PTSD.

Downtown has become a tourist draw and this has helped the community, and it allowed the

county to have more money to respond to the storm effectively.

Many of the businesses downtown are private and locally owned rather than franchises.

Many people in their 20s-30s have expressed a need for job training. New Bern is starting to
implement more of these programs.
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City of New Bern, North Carolina

FY 2019-2023 Five Year Consolidated Plan

Interview with Police, Fire, and EMS

Monday, March 4, 2019 at 10: 00am

In attendance: Stanley Kite, Craven County Emergency Services Director; Toussaint Summers, New Bern
Police Chief; D' aja Fulmore, CDBG Program Coordinator; Amanda Ohlensehlen, Community & Economic

Development Manager; Brad Sceviour, Land & Community Development Administrator; Nadia Abdul-

Hadi, Planner II; Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures,

LLC

The following was discussed at the meeting:

Emergency management to address flooding is a countywide pr blem. People do not want to

take property off the tax rolls, which includes the county off s. The County has been

acquiring property through mitigation grants but official like to lose the tax base.

However, this helps to reduce property damage.

The most valuable property is in the high flood ha areas. They e built in these places and

are continually being refurbished because oft lue o operty in e area.

The minimum threshold for flooding is probably increase again. The minimum threshold

seems to always be too low. The minim  • i elevatio uirement moved from 8 fee to 9 feet

above sea level.

Habitable portions of structures remain i and the same losses keep recurring.

Many of the victims of Hurrica• nce .     elling their properties privately and these
properties are cycled thro  •   . nd lead t ood damage again.

Code enforcement needs .   ' e   •   especially in relation to elevations. No habitable

buildings or related s ctur-     • uld be located in the floodway. This drives up project costs to
build above the f    . e -    ' in.

Now that stru•    es are in b.   sha•   there is an opportunity to make these changes.

During the Hurri.   -, there e no deaths but 1, 800 official rescues occurred in six hours.

Turnover of prope igher in these high hazard flood areas than the rest of the City.
There is a lack of adeq  .    housing in New Bern. The focus should not just be on repair but on

construction of new safer housing as well.

In neighboring Fairfield Harbor, 3, 500 houses were in the high impact area of the floodway.
In evacuation studies, only 20% of people evacuate. Florence was the first mandatory
Countywide evacuation. Only 40% of the people evacuated in spite of this.

Only 226 people were transported to places of refuge out of a population of 106,000.

There is no large mass public transportation system. EMS offered to transport people with their

own service vehicles. The utilization numbers for getting people out of the floodway was low.

There are public shelters where people could go if they have to evacuate. However, these have
limited staff, limited generator power, limited food.

Within flood zones, the City requires construction above the flood elevation, but it cannot
restrict building.



A Category 2 hurricane had a 10'- 6" elevation, but models can show up to 15' for a Category 5
hurricane.

The biggest obstacle to raising the minimum elevation for houses is the willingness of the

government.

After the hurricane, destroyed areas were cordoned off with assistance from neighboring

jurisdictions so there wasn' t any looting. Police personnel were in place to protect the flooded
areas.

The City has a 2' freeboard requirement above the flood elevation.

The Police Department also has hazard planning which connects to the Emergency Management

plan.

The main crime problems in the City are opioid drug- related issues. The police bring in 3- 4

people for Narcan treatment. This problem is geographically spread throughout the City, even

though Duffy Field has the bad reputation.

Wal- Mart is the largest location of criminal activity. This is s'     r to other communities. There

are overdoses in the bathroom, thefts, and assaults. The ide variety of crime. Also, lots

of car accidents and robberies in the parking lot.

Wal- Mart could prevent these crimes by hiring gr rs, re-designs e parking lot, and

installing lighting. They have not done any oft thin

During the hurricane, the police prevented re- en ocking off the worst-hit areas and

requiring two types of ID.

The City has a normal amount of traffic .    • r a of its size. Many of its big accidents

are on the highways.

Last year, for the first time in  -       - ars,      - were no homicides in New Bern. The number of

serious crimes has decreas-     here  : ve b-    some major Federal drug investigations and

busts that has significant      • uc-    City.

Most of the people t  .  • rin:    . gs into the community are legally considered adults.

On the whole, th.    gio      . fe    • pared to its surroundings. The crime here is related to

poverty wher-   - ople who .    poo ill steal to get what they need. There may not be enough

jobs here.

The jobs are not wh.   th-    ople live because there is no public transportation. The limited

number of carts are on aerated by EMS. They are not dependable.

The police force has 91 uniform officers and 125 total personnel.

The City uses the County jail. The sheriff and courthouse are also associated with the County.

The jail is outside the City and on higher ground.

With wind-driven floods, the rise in water now bulges up from two rivers and a creek and rises

up beyond the levels of just water-driven floods. Storm surge is more common in New Bern as
opposed to surrounding communities.
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City of New Bern, North Carolina

FY 2019-2023 Five Year Consolidated Plan

Interview with Parks and Recreation, Public Works, and Public Utilities

Monday, March 4, 2019 at 11: 00am

In attendance: Foster Hughes, Director of Parks & Recreation; Charles Bauschard, Director of Public

Utilities; D' aja Fulmore, CDBG Program Coordinator; Brad Sceviour, Land & Community Development

Administrator; Nadia Abdul- Hadi, Planner II; Walter Haglund, Urban Design Ventures, LLC; Brandon

Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

Parks and Recreation Department does not have a Section 504 Plan in place.

The Stanley White recreation center is currently being re- evalu ed for possible relocation. The

City is working with an architect on a feasibility study.

The public wants to see the facility in its current locatio ess of costs but that may not be

feasible. The problem is that the floor elevation has t revis five-foot. This will be

affecting the areas around it.

There are a few areas identified in the Duffy Fi eigh hood that would work as good

locations, but the residents need to be willing to e relocation of the center.

There always is a need to upgrade infra cture in arks and create connectivity between

the neighborhoods and the parks.

There is a canal which cuts off the Stanle rom part of the community that likes to

go there.

There are three parks in th-    ffy F  • Neig   • rhood. The largest park is the White Center

Park. George Street Park      - se• ith only a basketball court and splash pad.

The Riverwalk goes •     ent •     . There is a need for picnic shelters and other amenities there.

There are 25 par ro t t ity that are all strategically located. The only ward without a

park is the co ercial strip .   ng   . rtin Luther King Blvd.

There is a need  •     ogram g, especially at the Stanley White Center.

The equipment at t'    It •   in Stanley White( Henderson Park) is outdated and needs to be

replaced.

There are parks in the Pleasant Hill Community. There is a need for a community center in this

area.

There is a need for fitness equipment as part of the park amenities. Many parks do not have

walking trails.

Parks& Rec would like to see a greenway trail system to connect the whole park system.

There is a need for housing in the City.

Many nonprofits are offering programs to meet some of the biggest needs in the community.

The goal of the Parks & Rec Board is to work toward social equity. There is a need for this.

The Five Points Area has potential and needs to be redeveloped.

The City provides electric, water, and wastewater. The City purchases electricity. They manage

their own fiber optic system but does not do any retail.

There are no issues with public utilities rates. They have a staff of 56.



Core systems in the City have broadband access, including the case of emergencies. These are

used for intranet purposes. There are connections with the County and local schools to share

this. These organizations make contributions. Public Utilities do all their own maintenance, etc.

There are areas that need energy efficiency improvements. There is a mix of gas and electric as

heat source here. Electric heat is common with heat pumps

Gas is emerging as an energy source in the neighborhoods.

Space heaters are common, though very inefficient.

Infrastructure improvements are needed. There is a need for capital and capacity building for

these improvements.

There is a need for resiliency improvements, and in some cases there is some redundancy.

Some critical operations require redundancy.

Public utilities needs customers.

The infrastructure is old and requires modernization and upgr s.

There is a need for community housing. Much of the comm housing is old and needs

modernization and/ or replacement.

Portable mobile generators are needed for some sch I and c unities.

Infrastructure related to flooding needs to be im ed.

There are many parts of the community that d t hav dewalks.

Buildings within the parks are accessible. When r are received, the parks make

accommodations. When the new progr-     • egin, th will be new parks installed.

City Hall does not have accessibility to t o.       sam     . However, if anyone calls ahead,

transport up the stairs will be provided. D   • I•    e     • rvices is not accessible either.

There has been an increase i       •      ps,      the sidewalk network is disjointed and limited

throughout the City. Abou 00,00'   as be:    pent on sidewalks in the Duffy Field Target Area.



CITY OF NEW BERN, NORTH CAROLINA

NEW BERN
FY 2019-2023 FIVE YEAR CONSOLIDATED PLAN

Social Services 1, Monday, March 4, 2019 @ 1: 00 PM
CITY OF NEW BERN

Development Services Conference Room, 303 First Street, New Bern, NC 28560

Name Organization Phone Number Email Address

NfJ

n atAy.   .    1       ,  51--PA 4̀-T

dcc  i\ VnsU ck¢s     ).) ew asp L,1nrcs%  C_\ hvnsvc1(2.5--    _ c\ 1oe       , o

4
f\ f'qQ(    Wo       s t-   q   -099 g m YgGeG ftinA-A C.or,A.

i ZZL.Y G tt

Kait,.    3ctuci4A(      wvt l} C. S V1 lk cs et       . L   °.     
r(mo       n      

C6v^

651 os i, 7

rlf       raj

Dov-)      I/4 /et A,/,...,    IfR Lf a//14, ril  (`' /'ejAiFvikAair,  C v.-y

3-  1- by
li0 cS/641,01 A,4'4C4- 6 C2    )&( G)"

a3 .

croVr
5101

7
0(14145, 4<. 101/

TOVQ BQwr cx al WQri ens Ske Fw 2;     - (. o- 8   ~9 S-09
cwsd I-0-0/ a-) ccxiAa\-Vvrnrnerss'nclttr,net

AI

Cver — R,,,1 I Erl-P     . 1
C.oc%rc-. 1

4rC 4C-I W I ISG Crewen C-.9r,L,ni 1-    Ce le,;t
DSS 5 ly 3195 tri  I fir, co i nc e .  mal I.

c„ ztry.,,, LattlyAr.6.- ,    c-ii,,,46_   6,21. -16to

D'      0,   b. , Ch dot tem
i'ia _6(6- rn 3 6 v1)Aly\o d5 144\ 11 n

f1C1
pV

8ernCeS JJ



CITY OF NEW BERN, NORTH CAROLINA

NEW BERN
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Social Services 1, Monday, March 4, 2019 @ 1: 00 PM
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with Social Service Provider Agencies

Monday, March 4, 2019 at 1: 00pm

In attendance: Namay White, Salvation Army; Cassandra Hunsucker, New Bern- Craven County Public

Library; Dane Nyberg, Reviving Lives Ministries; Kehli Saucier, Reviving Lives Ministries; Doug Harr,

Religious Community Services; Beth Selby, Vocational Rehabilitation; Tova Hairston, Coastal Women' s

Shelter; Angela Wilson, Craven- Pamlico ReEntry Council; Heather Storer, Interfaith Refugee Services; Beth

Bilodean, NCWorks; Sherwood Crawford, United Way; Wendy Chapman, Children' s Developmental

Services Agency ( CDSA); Patti Peebles, Religious Community Services; D' aja Fulmore, CDBG Program

Coordinator; Amanda Ohlensehlen, Community & Economic Development Manager; Walter Haglund,

Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, L C

The following was discussed at the meeting:

Transportation is a major need got those seeking job ing.

Childcare is a need for those seeking job training.

Job training organizations collaborate on many •    train'    projects.

Craven Area Regional Transportation (CARTS) ha ervices but also has gaps in routes.

Many of the religious aid organizations      : gled to back their services after the hurricane.

The hours of transport for CARTS do no up the hours when people work or

when they are searching for jobs.

Vendor organizations can also spe ed training for those with disabilities.

Vocational services also as '    in in,  pende living.

Housing is another big ne-    k a cles to emergency housing have been removed,

but it is still a major • --•.

Vocational servi an p    '• e -   • gency funding and rental payment assistance to ensure

that people c.    - main in th,   ho   - s.

Human Relation s plaints up to the State. Fair Housing complaints are not local but are

handled out of Rale ,   Th-    is no local legal aid organization.

Persons with criminal h   • ries face barriers because of their criminal history.

A lack of education is a major issue for many people in finding employment.

People without drivers' licenses face significant barriers to finding work.

People seeking help can make arrangements to meet with vocational training caseworkers.

NCWorks sees 5- 10 cases a week.

United Way is involved with long-term recovery from Hurricane Florence. They work to make

sure houses are fixed up to standard and displaced people can move back in. There is not a lot of

affordable housing available for these people and they end up in hotels, which are expensive.

There is a need for greater communication of services offered between the various nonprofits.

NCworks.gov has a directory of organizations that assist people.

Interfaith Refugee Services is fortunate enough to have interpreters. Issues are the same for

both refugee and non- refugee populations. Refugees still need affordable housing,

transportation, and childcare.



Children' s Developmental Services Agency serves the youngest children through a Federal

mandated program to develop competency for parents. They serve about 500 families in 5

counties. They also see affordable housing as a major issue and must travel to different shelters.

There are still daycares that do not accommodate children with disabilities.

Religious Community Services runs shelters and provides food and clothing for the community.

They serve 70- 100 meals per day. 25- 30 people receive clothing from them daily. They have 20

beds and are expanding to 36- 38 beds. There are 4 for families, 6 for women, 5 Veterans Suites.

They fill families first, then veterans, then women, then men. They received $20,000 in State

ESG funds in 2018 but are not receiving them in 2019. They are also doing hurricane relief. They

share space with Craven Community College/ Craven- Pamlico Re- Entry. Their main source of

funds is from private donations. Only Federal help comes through United Way with FEMA.

Coastal Women' s Shelter— 19 total beds, 3 are infant crib beds. They also provide emergency

shelter for men or other survivors.

RLN— Residential recovery program for addiction. The trans'    stem is very limiting to these

recovering addicts. They also are not always qualified to diction recovery classes. They

see a need for educating the people for a college- rea ss lev ublic education on substance

abuse would be beneficial to all. They also see a la the numbe therapists. They provide

long-term ( 2 years) housing for 11 people.

There is a need for legal representation for reco    •       dicts.

There is a need for training to ensure th.  • eople ca in employment or further education.

WYOA funds can assist people with disa  - ry.       to companies can use these funds as

well as public.

There is a major need for men th se     • s. People with mental health needs cannot find

services to assist with thes=    ues.    ' ssroa is the mental health inpatient clinic in the area.

The United Way has seen    • t th-     nities of seniors that are looking for

employment, affordab e ho and quality medical care.

Veterans with m- ne-     annot access these issues in the City and must travel

outside. Ther-    - transpo in v.   nteers who will bring these people to their appointments.

Crossroads take-     erans wi drug addictions in for three (3) days, though they used to

provide shelter for 5) .   s.

There is a need for co ng services for the homeless or drug addicted veterans.

There is no grocery store in the downtown and the farmers' market is limited. There is not a lot

of healthy food or healthy food choices for those without transportation.

The local public library will issue referrals to other organizations. Homeless people will use the

local library.

There is a need for personal hygiene care for homeless people.

People come to the library for access to WiFi. Because everything is online, people must utilize

the library. However, they lack digital literacy and there is not enough library staff to walk
through internet operations with these people. The staff also helps kids with homework, etc.

The trend in bigger cities has been to hire caseworkers at the library, but this city does not have

this same support in place. The library also has limited space to allow private confidential

caseworker meetings.



The library would like to expand and provide more activities. There is a conflict between the

library being a quiet place and also a meeting place. More space would allow for these two
things to take place in one area.

Senior citizens also have an issue accessing technology. They are often embarrassed to admit

this. The library provides free senior citizen technology usage classes.

The library also gets people who are mentally ill or under the influence of drugs.

The Salvation Army has also received Greenleaf funding for housing and security deposits for
hurricane relief.

Next to transportation and housing for hurricane victims, the next biggest need is home repairs.

People are living in houses without needed repairs and with tarps over their building. The

Salvation Army currently has three families they are assisting with Greenleaf Funds because they

cannot afford a mortgage and repairs. Salvation Army does not provide hotels.

The Salvation Army serves fifty or more regular clients per mon   . They assisted in February

with over$ 20,000 worth of food and clothing.

The Craven County Disaster Recovery Agency Website c people to funding sources for

repairs on their homes.

Coastal Women' s Shelter has similar issues. Existi rriers inclu nsportation and housing.

Housing has become a much bigger issue since rican orence. They serve about 500 a year,

including 100 through the shelter. The first thing y offer is safe, affordable housing,

which is already stretched. Helping dom- tic violen     • ctims gain employment and training, as

well is difficult. Hurricane Florence has • =       • DV vi s at the top of local waiting lists.

Coastal Women' s Shelter has worked to •   sted landlords, but most will have to

move back to home states an• srupt ooling for children, etc. They have seen an

increase in crisis line calls s'     Hur   : ne Fl•  • nce.

The other domestic viole hel •  d and has not operated since the hurricane.

Coastal Women' s Shel er ha       • to help . y partnering with neighboring counties.

Craven Commun.     •       • ffe eight day bootcamp to go to work. This includes a

computer skil    • mponent •   aus•   any job seekers do not know how to use a computer, type

a resume, or us-   •• b search e. This also includes financial literacy. They have had 191 people

that completed thi     •: ra•    ith a 33% job success rate. This is free to the unemployed and the

underemployed indivi•

There are many people in New Bern who do not make a living wage.

Craven- Pamlico Re- Entry Council serves persons with a criminal background. They assist with

housing and transportation, as well as vocational skills. They assist with other needs and are

state funded. They have many partnerships with other local nonprofits. Their goal is to remove

barriers and prevent recidivism.

Mental health is another major need in the City. Many people with mental health issues are

referred out to PORT.



CITY OF NEW BERN, NORTH CAROLINA

NEW BERN
FY 2019- 2023 FIVE YEAR CONSOLIDATED PLAN

Redevelopment Commission, Monday, March 4, 2019 @ 5: 00 PM
CITY OF NEW BERN

Development Services Conference Room, 303 First Street, New Bern, NC 28560
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City of New Bern, North Carolina

FY 2019- 2023 Five Year Consolidated Plan

Interview with Redevelopment Commission

Monday, March 4, 2019 at 5: 00pm

In attendance: Maria Cho, Redevelopment Commission; D' aja Fulmore, CDBG Program Coordinator; Brad

Sceviour, Land& Community Development Administrator; Amanda Ohlensehlen, Community& Economic

Development Manager; Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design

Ventures, LLC

The following was discussed at the meeting:

The Redevelopment Commission (Authority) can use bonding to raise money.

Property can be transferred to the Redevelopment Commissio which allows the property to be

sold for the highest and best reuse, instead of to the highes der.

The government is willing to give more funds if there ar ng funds.

Affordable housing is the number one priority in the

There was a discussion of the process of the Five Consolidate n.

There is not simply just one type of housing th e Cit New Bern needs. The

Redevelopment Commission will plan for various f housing over different years.

Mixed income housing has been a succ•"  '  places harlotte and the City would like to

investigate this.

The Redevelopment Commission is lookin.  o    . 0      : t the past legacy of its neighborhoods

stay intact.

There are examples of a "•     y tax'    Nort arolina that could be used to finance affordable

housing.

Buy- in from locals i     - " Be      • en requires examples of similar solutions in the area.

In times of hard    ., the     '  loervices are cut instead of raising taxes.

There is a con"    between t mor- elderly residents and the young professional residents.

New Bern is tryi  :  • encour.  • more young professionals to come to the City because of the

population drains in     . 1 "   : s.

Transportation is anoth-   eed. Transportation has repeatedly come up as a need for school age

children who will try to go to afterschool activities.

Many people call Development Services because they have a need, and Development Services

would like to have a resource guide to connect people looking for help from nonprofits that

provide the help.

People need high paying jobs.

Affordable healthcare, especially for children is a need.

There are needs for improvements to the City' s infrastructure.

Early childhood education opportunities are also needed.

Storm drainage is a problem in the City.

15% of the City's land is in the 100 year and 500 year floodplain.

There is a lot of green space in the City, which should be utilized.

There is a need to increase homeownership and for housing counseling.



There is a need to reduce the crime rate.

There is a need for more street lighting and better landscape design.

Lighting is poor, streets are in poor condition, and there is a lack of sidewalks, especially within

the Duffy Field Neighborhood boundaries.

The Stanley White Recreation Center was a major asset and without it there is a need for more

recreational and afterschool programming. The Center was heavily damaged by the Hurricane/

There is a difference between BID and the affordable housing fund. The tax increase is based on

geography, where the affordable housing fund is application- based and can be used citywide.

Inclusionary zoning is a bonus for additional density as long as a certain percentage of those

units are affordable.

There is very little on- street handicap parking in downtown New Bern.

The only park that serves City residents with ADA equipment is in James City.



NEW B      '    1

SUBSIt IAL

ArtMMENT   #    1   -

PUBLIC HEARING



NOTICE OF PUBLIC HEARING

CITY OF NEW BERN, NORTH CAROLINA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

SUBSTANTIAL AMENDMENTS TO FY 2019 & 2022 PROGRAM YEARS

Notice is hereby given by the City of New Bern, Craven County, NC will hold a public
hearing on Tuesday, March 26, 2024, at 6: 00 PM, prevailing time, in the second- floor
courtroom of City Hall, 300 Pollock Street, New Bern, NC 28560.  City Hall and the City
Hall second floor courtroom are accessible to persons with physical disabilities.  If

special arrangements are required to accommodate residents with disabilities in order to

participate in the public hearing,  including a Spanish or Karen interpreter,  please

contact Ms. D'Aja Fulmore, Community Development Coordinator, City of New Bern, at
252) 639- 7586, or by email at fulmored(a newbernnc.gov.  To make arrangements for

the hearing impaired, dial 7- 1- 1 for Relay North Carolina

The purpose of this public hearing is to present sub nti endments to the City of
New Bern' s FY 2019 and 2022 Annual Action flans fo e use of Community
Development Block Grant (CDBG) funds.

The City of New Bern previously adopted itsF 19 and 2022 Annual Action Plans

and Budgets for the use of CDBG funds.     In accordance with CDBG program

regulations, the City is permitted to mak substantial amendments to its Annual Action

Plans and Budgets in accordance with th i Citizen Participation Plan.

The City has determined it is cessary to amend the CDBG program year budgets for
the previously approved An I Action Plans.   The funds will remain the same but a

new project scope will be adde

These are conside a subst ial mendments in accordance with the City' s Citizen
Participation Plan as the following applies:   the scope of previously approved

projects/activities are bel c nged.

The substantial amendme is to the CDBG Annual Action Plans are proposed as

follows:

FY 2019 Program Year

IDIS # 28 — Bus Shelter Installment Project: Reduce the project/activity budget

by $ 42,448.62 for a new project/activity budget line- item amount of$ 145,394. 38.

NEW ACTIVITY PROPOSED:   Sunnyside Area 1/ 2 Basketball Court

Installation: Create a new multi-year project/activity and allocate $ 42,448. 62 in

2019 CDBG funds. CDBG funds will be used to pay for the construction of an
outdoor,  half basketball court for neighborhood use. The proposed site is City
owned and is located in an existing neighborhood park.



In IDIS,  remaining funds for the bus shelter installment project will now be used to
create a new activity under the 2019 program year. The new activity will include funding
for the Sunnyside Area 1/ 2 Basketball Court. This court will be specifically installed at
Pierce Park.  It is listed in the Annual Action Plan as the Sunnyside Area Basketball

Court to provide a generalized neighborhood area.

FY 2022 Program Year

IDIS # 42 - Bus Shelter Project Completion: Reduce the project/activity budget

by $4, 189.25 for a new project/activity budget line- item amount of$ 10, 810. 75.

NEW ACTIVITIY PROPOSED:   Sunnyside Area 1/ 2 Basketball Court

Installation: Create a new multi-year project/activi and allocate $ 4, 189.25 in

2022 CDBG funds. CDBG funds will be used to for the construction of an

outdoor,  half basketball court for neighborhoo The proposed site is City
owned and is located in an existing neighbor d pa

In IDIS,  remaining funds for the bus shelter '   tall t proje will now be used to

create a new activity under the 2022 program new activity will include funding
for the Sunnyside Area 1/ 2 Basketball Court. Th ourt will be specifically installed at
Pierce Park.  It is listed in the Annual    .    •  Plan the Sunnyside Area Basketball

Court to provide a generalized neighborh   , d -

Copies of the Substantial A •    dme will on public display for a period of 30 days
from Friday,  March 8,  202, ,     pril 8,  2024.  Copies are available at the

following locations and  •  -   be    - wed between normal business hours of 8:00 AM to

5: 00 PM:

City Clerks' Office

City Pollock Street, New Bern, NC 28560

Office of the Department of Development Services

303 First Street, New Bern, NC 28560

New Bern-Craven County Public Library
400 Johnson Street, New Bern, NC 28560

All interested residents are encouraged to attend this public hearing and will be afforded

the opportunity to present oral or written testimony concerning the Substantial
Amendments for the FY 2019 and 2022 CDBG Programs. All comments received during

the period of display will be presented to City Council at its Regular Meeting on
Tuesday, April 9, 2024, at 6: 00 PM. Written comments may be addressed to Ms. D'Aja
Fulmore, Community Development Coordinator, City of New Bern, 303 First Street, New



Bern, NC 28563, or emailed to fulmorednewbernnc.gov. Persons with hearing and/ or
speech impediments may contact the City via 7- 1- 1 for Relay North Carolina TDD.

Hon. Jeffrey T. Odham
Mayor, City of New Bern, NC
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FY 2022 Annual Action Plan — Substantial Amendment# 1 City of New Bern, NC

NEW BERN

CITY OF NEW BERN

Substantial Amendment# 1:

The City of New Bern has prepared a substantial amendment to its FY 2022 Annual Action Plan and made

the following changes: IDIS# 42: Bus Shelter Project Completion— reduce line item by$ 4, 189.25 for a new

project/ activity budget line- item amount of $10,810. 75,  and; Sunnyside Area Basketball Court

Installation —create a new multi-year project/ activity and allocate$ 4, 189.25 in 2022 CDBG funds. CDBG

funds will be used to pay for the construction of an outdoor, half basketball court for neighborhood use.

The proposed site is located in Pierce Park.

Executive Summary

AP- 05 Executive Summary - 24 CFR 91. 200(c), 91. 220( b)

1. Introduction

The City of New Bern, North Carolina is a Federal entitlement community under the U. S.

Department of Housing & Urban Development' s ( HUD) Community Development Block Grant

CDBG) Program. In compliance with the HUD regulations, the City of New Bern has prepared this

FY 2022 Annual Action Plan for the period of July 1, 2022 through June 30, 2023. This Annual

Action Plan is a strategic plan for the implementation of the City' s Federal Programs for housing,

community, and economic development within the City of New Bern. This is the fourth Annual

Action Plan under the City' s FY 2019- 2023 Five- Year Consolidated Plan.

The FY 2022 Annual Action Plan is a collaborative effort of the City of New Bern, the community

at large, social service agencies, housing providers, community development agencies, and

economic development groups. The planning process was accomplished through public meetings,

statistical data, review of the City' s Comprehensive Plan, and other community plans.

Available Funds:

During the FY 2022 Program Year, the City of New Bern will receive the following Federal funds:

OMB Control No: 2506-0117( exp. 06/ 30/ 2022)     1



FY 2022 Annual Action Plan —Substantial Amendment# 1 City of New Bern, NC

CDBG: $ 269, 786. 00

Total: $269, 786.00

FY 2022 CDBG Programs Budget:

The City of New Bern proposes to undertake the following activities with the FY 2022 CDBG Funds:

CD- 22- 01 General Administration - $53, 957. 00

CD- 22- 02 Housing Rehabilitation - $200, 829.00

CD- 22- 03 Bus Shelter Project Completion - $10, 810. 75

CD- 22- 04 Sunnyside Area %2 Basketball Court - $4, 189.25

II,      Maps

The following maps which illustrate the demographic characteristics of the City of New Bern:

Percent White Population by Block Group

Percent Minority Population by Block Group

Number of People Aged 65+ by Block Group

Percent Population Age 65+ by Block Group

Population Density by Block Group

Housing Density by Block Group

Percent Owner-Occupied Housing Units by Block Group

Percent Renter-Occupied Housing Units by Block Group

Percent Vacant Housing Units by Block Group

Low/ Moderate Income Percentage by Block Group

Low/ Moderate Income and High Minority Concentration by Block Group

OMB Control No: 2506-0117 ( exp. 06/ 30/ 2022)     2
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Population Density by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

POPULATION DENSITY BY BLOCK GROUPS
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Percent White Population by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

PERCENTAGE OF WHITE POPULATION BY BLOCK GROUPS

r,V

11 e.(
T 4

ti•er w' 1 1 I

y

g l:_...

wo-
r

r

r  /       /       

Oir'r"'     1002

44111f 2'
C I 9604 02

5260 03 Ur , t
4

i-

10

h

LEGE.   GLY. a'

OM.     Tracts

Ma•    •

City      - oads

Railroads

Rivers

Percent NAute Pop

By Block Group
0%- 17 5%

J17.6%- 43.9%

ea 44.0%- 59.0%

r• 59. 1%- 764%

78.5%- 100%

Souris 20132017 ACS 5 Year[ stn' t

I WBAN
0 03507    , J 21 2P DESIGN

VENTURES

OMB Control No: 2506-0117( exp. 06/ 30/ 2022)     4



FY 2022 Annual Action Plan —Substantial Amendment# 1 City of New Bern, NC

Percent Minority Population by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

MINORITY POPULATION PERCENTAGE BY BLOCK GROUPS
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Percent Population Age 65+ by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

PERCENTAGE AGED 65 AND OVER BY BLOCK GROUPS
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Population Age 65+ by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

NUMBER OF RESIDENTS AGED 65+ BY BLOCK GROUPS
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Housing Density by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

HOUSING UNIT DENSITY BY BLOCK GROUPS

2

4111111M
4. 

4APP` ~
4

J

11

y

411t-
C: 2 96040

5;

Aisr
57.;       .

r
x10.02

r i
r, 7

1
1-a

11000

to k
11(

4"
elliNillr

LEGE l5C2

Gnws Tracts

B

Mato, R°

ups
1

1
Majot ds

e

City Str ads

Railroads

Rivers

Housing Units per Mile

v'       
to

By Block Group T11911   ,
60.00009889

50.0001895 1/    i,-rl'
60.0004913 i

i

60.0007449
0

x• 60.003203

Source 20132017 ACS 5- Year Esurrates

0 035 0'    14 21     , r DESIGN
N

t., a

URBAN

VENTURES

OMB Control No: 2506- 0117( exp. 06/ 30/ 2022)     8



FY 2022 Annual Action Plan— Substantial Amendment# 1 City of New Bern, NC

Percent Owner-Occupied Housing Units by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

OWNER-OCCUPIED HOUSING BY BLOCK GROUPS
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Percent Renter-Occupied Housing Units by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

RENTER- OCCUPIED HOUSING BY BLOCK GROUPS
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Percent Vacant Housing Units by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

VACANT HOUSING UNIT PERCENT BY BLOCK GROUPS
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Low/ Moderate Income Percentage by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

2020 CENSUS TRACTS/BLOCK GROUPS MAP
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Low/ Moderate Income Percentage w/ Minority Overlay by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

LOW/MOD INCOME AND MINORITY POPULATION MAP
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2.       Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to

another location. It may also contain any essential items from the housing and homeless needs

assessment, the housing market analysis or the strategic plan.

This is the City of New Bern' s fourth Five Year Consolidated Plan as an entitlement community.

The " Vision" of this Five Year Consolidated Plan is to serve as a consolidated planning document,

an application, and a strategic plan for the City of New Bern. As part of the Five Year Consolidated

Plan, the community must develop goals and objectives. The following strategies with subsequent

goals and priorities have been identified for the City of New Bern for the period of FY 2019 through

FY 2023 for the use of Community Development Block Grant( CDBG) funds:

HOUSING STRATEGY- HSS

11C14‘Goal:

Improve, preserve, and expand the supply of dabl using for low- and moderate- income

persons and families living in the City of New Bern.

Objectives:

HSS- 1 Homeowners •    •    , ote a assist in developing homeownership opportunities

for low- and mod-    a- inc•   - • erso   & families.

HSS- 2 Housing Co n -    -   ote and assist in the development of affordable

housing, b•  I a     . les housing.

HSS- 3 •   , sing Re     • ita      - Promote and assist in the preservation of existing owner

and re occupied using stock in the City.

HSS-4 Fair sin:     ffirmatively further fair housing by promoting fair housing choice

throughout th of New Bern.

HOMELESS STRATEGY- HOM

Goal:

Improve the living conditions and services for homeless persons and families in the City of New

Bern and eliminate unfair housing practices that may lead to homelessness.

Objectives:

HOM- 1 Housing - Promote and assist in developing housing opportunities for homeless

persons and families, and those who are at-risk of becoming homeless.
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HOM- 2 Operations/ Support - Promote and assist in program support services for the

homeless.

HOM-3 Homeless Prevention - Promote and assist in anti-eviction and prevention of

unfair housing practices which may contribute to homelessness.

HOM-4 Rapid Rehousing- Promote and assist in providing housing options for residents

of the City of New Bern displaced by natural disasters or evictions.

SPECIAL NEEDS STRATEGY- SNS

Goal:

Improve, preserve, and expand facilities for persons with special needs and the disabled in the

City of New Bern.

Objectives:

SNS- 1 Housing - Promote and assist to •    ease the suppl affordable, decent, safe,

sound, and accessible housing for the ly,      ons with disabilities, and persons with

other special needs through rehabilitatio xisting housing and new construction of

accessible housing.

SNS- 2 Social Services - Promot:  • nd .       •• s pporting social service programs and

facilities for the elderly ons abilities, and persons with other special needs.

SNS- 3 Accessibility omo and .   • st in making accessibility improvements to owner

occupied housin.     rou:  ion and improve renter occupied housing by

promoting reasonab ommoda ions for the physically disabled.

COMMUNITY •    ELOPME    • TR•   GY- CDS

Goal:

Improve, preserve, and create new public and community facilities, infrastructure, and public

services to ensure the quality of life for all residents of the City of New Bern.

Objectives:

CDS- 1 Infrastructure- Improve the City' s infrastructure through reconstruction and new

construction of streets, walks, curbs, ADA ramps, retaining walls, sewer, water, storm

water management, bridges, bike trails, green infrastructure, etc.

CDS- 2 Community Facilities- Improve the City' s parks, recreational centers, community

centers, and public community facilities through rehabilitation and new construction.
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CDS- 3 Public Services - Improve and increase public safety programs for the youth, the

elderly,  disabled,  and target income population,  including food programs and

social/ welfare programs throughout the City.

CDS-4 Public Transit - Promote the development of additional bus routes, bus shelters,

and improve public transportation for low- and moderate- income persons.

CDS- 5 Clearance  -  Remove and eliminate slum and blighting conditions through

demolition of vacant and abandoned structures throughout the City.

CDS-6 Architectural Barriers - Remove architectural barriers and make public and

community facilities accessible to the physically disabled.

CDS- 7 Public Safety - Improve public safety through upgrades to facilities, purchase of

new equipment, fire fighting and prevention, crime prevention, community policing, and

ability to respond to emergency situations.

ECONOMIC DEVELOPMENT STRATEGY- EDS

1(\
Goal:

Increase and promote job creation, job ret n f-sufficiency, education, job training,

technical assistance, and economic empowerment w- and moderate- income residents of the

City of New Bern.

Objectives:

EDS- 1

EmployIF
encourage new job creation,  job retention,

employment, and jo•       ing services.

EDS- 2 Fi       . to Support business and commercial growth through expansion

and n-   . evelopm-   with echnical assistance and low interest loan programs.

EDS-3 R-     elopme    ' rogram- Plan and promote the development and redevelopment

of vacant c.    ger and industrial sites, and facilities, and the revitalization efforts in

the Greater Fiv-   • ints Redevelopment Area and other residential neighborhoods.

ADMINISTRATION, PLANNING, AND MANAGEMENT STRATEGY- APM

Goal:

Provide sound and professional planning, administration, oversight and management of Federal,

state, and local funded programs.

Objectives:

APM-1 Overall Coordination - Provide program management and oversight for the

successful administration of Federal, state, and local funded programs, including planning
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services for special studies,  environmental clearance,  fair housing,  performance

evaluation, monitoring; and compliance with all Federal, state, and local laws and

regulations.

3.       Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

Each year, the City of New Bern prepares and submits its CAPER to HUD within ninety (90) days

after the start of the new program year. The FY 2020 CAPER is the most recent CAPER to be

completed by the City of New Bern. The CAPER was approved by HUD. The City obligated 100%

of its CDBG funds for the benefit of low- and moderate- income ersons. The City expended $0. 00

for public service activities, which was below the 15% pu services cap. The City obligated

51,723. 00, which met the 20% administrative cap. The  ' awdown ratio was 2. 76, which is

above the 1. 5 HUD requirement. The City of New B has s ntially amended its FY 2020

Annual Action Plan in order for the City to receive'    ARES Act fu

4.       Summary of Citizen Participation Pr• cess and ultation process

Summary from citizen participation sec

The Annual Action Plan has m- -    om

pp

to a her citizen participation which includes:P g p p

citizen participation plan;     ize parti    : tion process;  Consultation Process;  and the

development of the ann    - ction •   •   - ch   . mponent of this plan principally serves the needs

of the low- and moderate- i  .  •    • opu a  •   in the City.

The City dev-   . ed the an     , ed on citizen input,  the information obtained from

agencies/ orga ions, and    • etings with other City staff and departments. A " draft plan" and

budget are annua    • repar•   and placed on public display for a 30- day review and comment

period. This is advert a local newspaper of general circulation in the City, with the times,

dates, and locations where the plan may be examined. A public hearing on the plan was also

advertised and conducted. Citizen, agency, and organization comments were either incorporated

into the plan or if not included, the reason why the comments were not accepted are included in

the plan.

The City of New Bern held a needs public hearing on March 7, 2022 at 6: 00 PM. The public hearing

was able to be attended in person or virtually. This hearing provided residents, agencies, and

organizations with the opportunity to discuss the City' s CDBG Program and to provide suggestions

for future priorities and activities. The City of New Bern advertised the public needs hearing in the

Sun Journal" on Friday, February 18, 2022.

The Second Public Hearing Notice was published on Thursday, June 23, 2022 in the " Sun Journal"

and the Second Public Hearing was held on Tuesday, July 12, 2022 at 6: 00 PM. During the Second

OMB Control No: 2506- 0117( exp. 06/ 30/ 2022)    17



FY 2022 Annual Action Plan— Substantial Amendment# 1 City of New Bern, NC

Public Hearing, the residents were given the opportunity to comment on the draft version of the

FY 2022 Annual Action Plan.

The " FY 2022 Annual Action Plan" was on display for a 30- day period beginning Friday, June 24,

2022 and ending Monday, July 25, 2022. The availability for review of the " draft plan" was

advertised in the local newspapers and the plan was on display at the City of New Bern' s website

https:// www. newbernnc.gov/ departments/ development services/ index. php.

Schedule:

The following schedule was used in the preparation of the FY 2022 Action Plan:

Publish Notice of Needs Hearing— Friday, February 18, 2022

First Public Hearing— Monday, March 7, 2022 at 6•    PM in the Development Services

Office and virtually

Publish Notice of Display of Draft and Public ring in Newspaper—Thursday, June

23, 2022

Annual Action Plan on Display— Frida  .   ne 24, 2022

Second Public Hearing— Tuesday, July 12, 2022 at 6: 00 PM in the City Hall Courtroom

End of Annual Action Plan on Display— Monday, July 25, 2022

Board of Aldermen Adopts FY 2022 Annual Action Plan— Tuesday, August 9, 2022

Submission of Annual      •   Plan to HUD on or before—August 15, 2022

A more detailed analysis a•   • escri•  • n of the citizen participation process is contained in Section

PR- 15 Citizen Participation.

Substantial Amendment# 1:

The City of New Bern placed the Substantial Amendment on public display from Friday, March 8,

2024 through Monday, April 8,  2024. The City held a Public Hearing on the Substantial

Amendment on Tuesday, March 26, 2024 at 6: 00 PM in the City Hall Courtroom, 300 Pollock St.,

2nd Floor, New Bern, NC 28560. The purpose of the Public Hearing was to present the Substantial

Amendment to the residents for the FY 2022 Annual Action Plan.

5.       Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen

Participation section of the Con Plan.

A public hearing was held to seek input from interested residents and community organizations

for the FY 2022 funds on Monday, March 7, 2022 at 6: 00 PM at the Development Services Office

and virtually. The City of New Bern advertised in the " Sun Journal" on Friday, February 18, 2022.

There was a total of eleven ( 11) persons in attendance including three (3) City staff members.
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The FY 2022 Annual Action Plan was placed on public display on Friday, June 24, 2022 and a

Second Public Hearing was held in the City Hall Courtroom, 300 Pollock Street, New Bern, NC

28560 on Tuesday, July 12, 2022 at 6: 00 PM. A newspaper notice announcing that these

documents were placed on public display was published on Thursday, June 23, 2022 in the " Sun

Journal," a newspaper of general circulation in the area. Comments that were received at the

Second Public Hearing are included in the Citizen Participation Section of the Annual Action Plan,

which also includes the newspaper ads, sign- in sheets, agendas, and summaries of the meeting
minutes.

At the Second Public Hearing the City received comments requesting more funds moved to

housing rehabilitation versus being used to pay for bus shelters. The Board of Alderman voted to

increase the budget amount for the Housing Rehabilitation Program and to reduce the amount

for the Bus Shelter Project Completion.

6.       Summary of comments or views not accepted and the reasons for not accepting them

All comments and suggestions that were received have been accepted and incorporated into the

planning documents.

7.       Summary

The FY 2022 Annual Action PI n for e City of New Bern includes the City' s CDBG Program and

outlines which activities the City wilake during the program year beginning July 1, 2022

and ending June 30, 2023. This is the City' s fourth year of the FY 2019- 2023 Five- Year Consolidated

Plan.

During the FY 2 rogram Year, the City of New Bern, North Carolina anticipates the following

Federal financial re ces•

CDBG: $ 269,786.00

Total:$ 269,786.00

During the FY 2022 CDBG, the City of New Bern proposes to address the following strategies from

its Five- Year Consolidated Plan:

Housing Strategy;

Community Development Strategy; and

Administration, Planning, and Management Strategy

A " draft" of the FY 2022 Annual Action Plan was placed on public display on the City' s website at

https:// www. newbernnc.gov/ departments/ development services/ index. php. The display period

started on Friday, June 24, 2022 through Monday, July 25, 2022 for a 30- day display period. In
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addition,       the City put the draft Plan on its website

https:// www.newbernnc.gov/ departments/ development services/ index.php). The Final Public

Hearing was held on Tuesday, July 12, 2022 at 6:00 PM in the Craven Community College, Orringer

Auditorium before the Board of Alderman to discuss the proposed activities and solicit resident

comments. Upon completion of the 30-day comment period, the City of New Bern submitted the

FY 2022 Annual Action Plan to the U. S. Department of Housing and Urban Development

Greensboro Office on or before Monday, August 15, 2022.

Substantial Amendment# 1:

The City Council approved the Substantial Amendment on Tuesday, April 9, 2024 and the FY 2022

Annual Action Plan was re- submitted to HUD. The City of New Bern Substantial Amendment had

the following amendments to the FY 2022 Annual Action Plan:

1.   Bus Shelter Completion Project: Reallocate $ 4,189. 25 of the original $ 15, 000 budget

amount to the new Sunnyside Area 1/2 Basketball Court.

2.   Sunnyside Area %: Basketball Court Installation: Create a new activity and reallocate

4, 189. 25 as the budget amount for the FY 2022 CDBG funds. This is a multi-year activity.

The Substantial Amendment was available for public comment for a period of 30 days beginning

Friday, March 8, 2024 through Monday, April 8, 2024.
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PR- 05 Lead & Responsible Agencies— 91. 200( b)

1.       Agency/ entity responsible for preparing/ administering the Consolidated Plan

Describe the agency/ entity responsible for preparing the Consolidated Plan and those responsible

for administration of each grant program and funding source.

Agency Role Name Department/ Agency

Lead Agency New Bern Development Services Department

CDBG Administrator New Bern Development Services Department

Table 1— Responsible Agencies

Narrative( optional)

The City' s Development Services Department is the Lead Agency that maintains and administers

the City' s CDBG funds and responsibilities. The City prepares the Five- Year Consolidated Plans,

Annual Action Plans,  Environmental Review Records  ( ERR' s),  the Consolidated Annual

Performance and Evaluation Reports ( CAPER), monitoring, pay requests, contracting, IDIS, and

oversight of the programs on a day to day basis. In addition, the City of New Bern has retained

the services of a private planning consulting firm to assist the City on an as needed basis.

Consolidated Plan Public '     mats

Ms. D' Aja Fulmore

Community De    • pment     di    + r

City of New Ber 0evelopm t Services Department

Economic and Corn elopment Office

303 First Street, PO Box 29, New Bern, NC 28563

Phone: ( 252) 639-7586

Fax: ( 252) 636- 2146

Email: fulmored@newbernnc. gov

Website: http:// www.newbernnc.gov
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AP- 10 Consultation — 91. 100, 91. 200( b), 91. 215( 1)

1. Introduction

While preparing the FY 2022 Annual Action Plan, the City of New Bern consulted with the Housing

Authority of the City of New Bern, Twin Rivers Opportunities, Inc., social services and housing

agencies, and member organizations of Region 13 of the North Carolina Balance of State

Continuum of Care.

Provide a concise summary of the jurisdiction' s activities to enhance coordination between

public and assisted housing providers and private and governmental health, mental health and

service agencies( 91. 215( 1))

The City of New Bern works with the following agencies to sit ance coordination:

The Housing Authority of the City of New .fern —  ImiNttements to public housing

communities.

Twin Rivers Opportunities, Inc.— Section 8 cousin choice Vouchers.

Social Services Agencies— funds to improve services to low and moderate income persons.

Housing Providers — funds to re and develop affordable housing and provide

housing options for low- and modera  ` iQ'  a households.

Community and Economic Developm      • : encies — funds to improve services to low and

moderate income persons.

As part of the CDBG ..• lic planning process, local agencies/ organizations are invited to

submit proposal D n r eligible activities. These groups participate in the planning

process by att   . ing the pui hea ngs, consultation via phone and/ or email, and submission of

funding applicati.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons ( particularly chronically homeless individuals and families, families

with children,  veterans,   and unaccompanied youth)  and persons at risk of

homelessness.

The leadership of Region 13 is responsible for acting as a member of the Balance of State CoC

Steering Committee, the Coordinated Entry lead for the Region, the Point- in- Time and Housing

Inventory Count lead for the region, and reviewing projects and processing state ESG grants for

the regional geography.

Currently, Religious Community Services conducts its own referrals for services, and receives

information from other agencies, shelters, police departments, hospitals, and churches. Once

referred, Religious Community Services places Veterans first in their Emergency Shelters, and

OMB Control No: 2506-0117( exp. 06/ 30/ 2022)    22



FY 2022 Annual Action Plan— Substantial Amendment# 1 City of New Bern, NC

follows up by filling beds with other families or individuals. All referrals to Religious Community
Services through other entities are required to check with the local police department first.

Religious Community Services has recently opened a Veterans transitional shelter in the area to

complement its family emergency and transitional housing shelters.

The Point in Time Counts for Sheltered and Unsheltered homeless persons are completed on a

designated date twice a year in the months of January and July. The results of the counts are

available to the public on the North Carolina Balance of State CoC website.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction' s area

in determining how to allocate ESG funds, develop performance standards for and

evaluate outcomes of projects and activities assisted by ESG funds, and develop

funding, policies and procedures for the operation an.   • ministration of HMIS

ESG— Coastal Women' s Shelter and Religious Commu Se     • s receives ESG funds from the

state. ESG funds for member counties and cities i North Ca    . a Balance of State CoC are

administered through the North Carolina Depa ent of ealth an.   uman Services Division of

Aging and Adult Services. The CoC is consulted S regarding past program performance

and involvement of ESG applicants. The oC provi     '  put on ESG applications and rates, ranks

and reviews projects. This includes ho   `

tip
ice p    • ders, Community Action Partnerships

CAPs), local/ county/ state governments,  evelopment Authorities, and domestic

violence, aging, mental health th-b.   . organizations.

Develop Performance St.    • rd Outcomes— The North Carolina Balance of State

CoC' s written stand.  -   oc     •  a Housing First Model and follow the best practices of that

model. The writ .    tan. .     uti everal strategies to increase the number of people who exit

Emergency S er,  Transi al ousing,  and Rapid Re- housing to Permanent Housing

destinations. Ev.     ions of ese standards will be based on the length- of-time homeless

measure of an indivi.     .   . mily who resides in emergency shelter, transitional housing, or rapid

re- housing. The CoC see to make progress on the turnover rate of individuals and families, the

targeting of individuals and families based on risk, and the number of positive exits into

Permanent Housing.

HMIS — Throughout different times of the year, the CoC and the HMIS Lead work together to

assess data quality throughout the CoC.  This includes working on the Annual Homeless

Assessment Report (AHAR), the Point In Time ( PIT) count, project reviews/ ranking, and working

with individuals programs while completing their Annual Performance Reports( APRs). The system

ensures data quality by requiring many of the universal data elements upon enrolling a participant

into a program. Additionally, the system has an alert system with exit date reminders. The work

flow of data entry has been updated to improve data quality. The HMIS Lead supports users

through the staffing of a Help Desk and ongoing training opportunities. Agency users are able to

run self- reports to assess their program' s data quality. CoC- funded organizations are motivated
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to provide good data quality, because the CoC has moved toward a data- driven project review

and ranking system. Projects with poor data quality are more likely to show poor outcomes, which

can impact their funding.

2. Describe Agencies, groups, organizations, and others who participated in the process

and describe the jurisdiction' s consultations with housing, social service agencies and

other entities

1.    Agency/ Group/ Organization City of New Bern

Agency/ Group/ Organization Type Other government - Local

Grantee Department

What section of the Plan was addressed Housing Need Assessment

by Consultation?    Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

melessness Strategy

Homeless Special Needs

rket Analysis

conomic Development

Anti- poverty Strategy

Lead- based Paint Strategy

Community Development Strategy

How was the AL icy/ Group/,  ganization The City of New Bern was the lead entity on the

consulted and wh,..  , re the ar  . cipated Five Year Consolidated Plan. The City reviewed its

outcomes of the cons.  ati'   or areas for program and funded activities that met the goals

improved coordination?   and objectives as outlined in the City' s Five Year

Consolidated Plan.

2.    Agency/ Group/ Organization New Bern Housing Authority

Agency/ Group/ Organization Type Housing

PHA

What section of the Plan was addressed Housing Need Assessment

by Consultation?    Public Housing Needs

Non- Homeless Special Needs

Anti- poverty Strategy

Lead- based Paint Strategy

Community Development Strategy
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How was the Agency/ Group/ Organization The Housing Authority of the City of New Bern was

consulted and what are the anticipated contacted to determine the housing needs of its

outcomes of the consultation or areas for very low- income clients. The City reviewed its

improved coordination?  program and funded activities that met the goals

and objectives as outlined in the City' s Five Year

Consolidated Plan to address these housing needs.

3.    Agency/ Group/ Organization Habitat for Humanity of Craven County

Agency/ Group/ Organization Type Housing

Services- Housing

Services- homeless

What section of the Plan was addressed Housing Need Assessment

by Consultation?    Homeless Needs- Chronically homeless

Homeless Needs - Families with children

Homelessness Needs- Veterans

Homelessness Needs - Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Market Analysis

Economic Development

Anti- poverty Strategy

Community Development Strategy

How was the Agency/ Gros,  ' Orgar.   Habitat for Humanity participated in the First

consulted and what are the a.     gated Public Hearing to discuss the needs of City

outcomes of the consultat   ' or    ' as for residents.

improved coorr' ration?

4.    Agency/ Group/ Org ization TWIN RIVERS OPPORTUNITIES, INC

Agency/ Group/ Organiz,.    . i Type Housing

PHA

Services— Housing
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What section of the Plan was addressed Housing Need Assessment

by Consultation?    Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy

How was the Agency/ Group/ Organization Twin Rivers Opportunities, Inc. was contacted to

consulted and what are the anticipated determine the housing needs of its very low-

outcomes of the consultation or areas for income clients.

improved coordination?

5.    Agency/ Group/ Organization Religious Community Se ices

Agency/ Group/ Organization Type Services- Housing

ervices- Children

ervices- Elderly Persons

ervices- Persons with Disabilities

ervices- Persons with HIV/ AIDS

Services- Victims of Domestic Violence

ervices- homeless

Services - Victims

Publicly Funded Institution/ System of Care

What section of ti.  ° Ian was •  (dressed Housing Need Assessment

by Consultation?    Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Economic Development

Market Analysis

Anti- poverty Strategy
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How was the Agency/ Group/ Organization Religious Community Services was contacted to

consulted and what are the anticipated determine the needs of the community.

outcomes of the consultation or areas for

improved coordination?

6.    Agency/ Group/ Organization City of New Bern Redevelopment Commission

Agency/ Group/ Organization Type Services- Housing

Redevelopment Authority

What section of the Plan was addressed Economic Development

by Consultation?    Anti- poverty Strategy

Community Development Strategy

How was the Agency/ Group/ Organization Members of the City of New Bern Redevelopment

consulted and what are the anticipated Commission attended the First Public Hearing to

outcomes of the consultation or areas for discuss the needs of City residents.

improved coordination?

7.    Agency/ Group/ Organization CRAVEN COUNTY

Agency/ Group/ Organization Type Housing

Services- Housing

Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Persons with HIV/ AIDS

Services- Victims of Domestic Violence

Services- homeless

Services- Health

Services- Education

Services- Employment

Service- Fair Housing

Services- Victims

Other government - County

Regional organization

Planning organization

OMB Control No: 2506-0117 ( exp. 06/ 30/ 2022)   27



FY 2022 Annual Action Plan— Substantial Amendment# 1 City of New Bern, NC

What section of the Plan was addressed Housing Need Assessment

by Consultation?    Homeless Needs - Chronically homeless

Homeless Needs - Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Market Analysis

Economic Development

Anti- poverty Strategy

Lead- based Paint Strategy

How was the Agency/ Group/ Organization Craven County was contacted to determine the

consulted and what are the anticipated needs of the community.

outcomes of the consultation or areas for

improved coordination?

8.    Agency/ Group/ Organization North Carolina Department of Health and Human

Services

Agency/ Group/ Organization Type ervices- Children

rvices- Elderly Persons

ervices- Persons with Disabilities

ervices- Persons with HIV/ AIDS

ervices- homeless

ervices- Health

Services- Education

Publicly Funded Institution/ System of Care

Other government- State

Regional organization

Planning organization

What section of the Plan was addressed Lead- based Paint Strategy

by Consultation?    Non- Homeless Special Needs

Anti- poverty Strategy

Community Development Strategy

How was the Agency/ Group/ Organization NCDHHS was contacted for health and lead- based

consulted and what are the anticipated paint statistics and information.

outcomes of the consultation or areas for

improved coordination?

9.     
Agency/ Group/ Organization CenturyLink

Agency/ Group/ Organization Type
Services - Broadband Internet Service Providers

Services - Narrowing the Digital Divide
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What section of the Plan was addressed Broadband Strategy

by Consultation?

How was the Agency/ Group/ Organization CenturyLink was contacted to determine the

consulted and what are the anticipated broadband access needs of the community.

outcomes of the consultation or areas for

improved coordination?

10.   
Agency/ Group/ Organization Spectrum

Agency/ Group/ Organization Type
Services- Broadband Internet Service Providers

Services- Narrowing the Digital Divide

What section of the Plan was addressed Broadband Strategy

by Consultation?

How was the Agency/ Group/ Organization Spectrum was contacted to determine the

consulted and what are the anticipated broadband access needs of the community.

outcomes of the consultation or areas for

improved coordination?

iTable
2— Agencies, groups, organi who participated

Identify any Agency Types not consult and provide rationale for not consulting

All agency types were co e d during the planning process.

Other local/    ional/ sta fe al planning efforts considered when preparing the Plan

Name of Plan 4 ld Or'  nization How do the goals of your Strategic Plan overlap with
the goals of each plan?

The City of New Bern is located in Region 13 of the
North Carolina

North Carolina Balance of State Continuum of Care.
Continuum of Care Balance of State

The goals of the City and the Consortium of Care are
Continuum of Care

complementary.

The Housing Authority of the City of New Bern is the
The Housing Authority

Annual and Five lead agency providing public housing assistance in
of the City of New

Year Capital Plans the City of New Bern. The goals of the City and the
Bern

Housing Authority are complementary.
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with

the goals of each plan?

The FY 2022 Annual Action Plan adopts the goals of

FY 2019-2023 Five the FY 2019- 2023 Five Year Consolidated Plan. The

Year Consolidated City of New Bern, NC activities undertaken during this program year will

Plan fall under one of the goals outlined in the Five Year

Consolidated Plan.

Greater Five Points City of New Bern They are incorporated in the Five Year Consolidated

Transformation Redevelopment Plan and the Annual Action Plans.

Plan Commission

The New Bern City of New Bern They are incorporated in the Five Year Consolidated

Gateway Redevelopment Plan and the Annual Action Plans.

Renaissance Plan Commission

Emergency Craven County They are incorp•   • ed in the Five Year Consolidated

Management Plan Emergency Manager Plan and the nu.     tion Plans.

North Carolina They ar  '   orporate.       e Five Year Consolidated

State Broadband Department of Plan the ual Actio   • lans.

Plan Information

Technology

votTable3— Other local/     edera nning efforts

Narrative( optional)

The City of New Bern' s    •..  •     velopment Services'  Economic and Community

Development Offic- '    • e a'     istrating agency for the CDBG program. Close coordination is

maintained wit er       • ep.    lents such as the Public Works, Parks & Recreation, Public

Utilities, Adm'    ration, Pol and Fire Departments, the City of New Bern Housing Authority,

Twin Rivers Oppo I ities, I and the City of New Bern Redevelopment Commission, as well as

County departments i e Eastern Carolina Council, Craven County Economic Development,

Craven County Schools, .  d the North Carolina Balance of State Continuum of Care. Coordination

with various non- profit organizations, such as the Coastal Women' s Shelter, Religious Community

Services of New Bern, Interfaith Refugee Ministries, and NCWorks helped aid the planning process

and develop priorities. The City works closely with the Craven County Commissioners and County

staff to address projects and activities that extend beyond the City limits. The City and the County

agencies have a good working relationship.
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AP- 12 Participation — 91. 105, 91. 200(c)

1. Summary of citizen participation process/ Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal- setting

This Annual Action Plan was developed in accordance with the City' s Citizen Participation Plan. The City of New Bern advertised for a needs

hearing in " The Sun Journal" on Friday, February 18, 2022. On Monday, March 7, 2022 at 6: 00 pm, the City of New Bern held both an in

person and a virtual public needs hearing.

A   " draft"    of the FY 2022 Annual Action Plan was placed on ublic display on the City' s website at

https:// www.newbernnc. gov/ departments/ development services/ index. php). The period started on Friday, June 24, 2022 and

ended on Monday, July 25, 2022 for a 30- day display period. A second public hearing wa held on Tuesday, July 12, 2022 at 6: 00 PM to

discuss the proposed activities and solicit resident comments. Upon completion of the public comment period, the City of New Bern

submitted the FY 2022 Annual Action Plan to the U. S. Depa ent of Housing and Urban Development on or before Monday, August 15,

2022.
s

Substantial Amendment# 1:

The FY 2022 Substantial Amendment was available for public comment beginning on Friday, March 8, 2024 and ending on Monday, April

8, 2024. The City held a Public Hearing on the Substantial Amendment on Tuesday, March 26, 2024 at 6: 00 PM in the City Hall Courtroom,

300 Pollock St., 2" d Floor, New Bern, NC 28560.

Citizen Participation Outreach 11111SIV
Summary of Summary of

Mode of Target of Summary of URL ( If
Comments Comments Not

Outreach Outreach Response/ Attendance
Received Accepted and Reasons

applicable)

Newspaper Minorities

1.    None.       None.    None.       Not Applicable.
Ad# 1 Persons with disabilities
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Summary of Summary of
Mode of Target of Summary of URL( If

Outreach Outreach Response/ Attendance
Comments Comments Not

applicable)

Received Accepted and Reasons

Non- targeted/ broad

community

Residents of Public and

Assisted Housing

Agencies/

Organizations 1M
The City held a public needs

Minorities hearing on Monday, March See the Publi

Persons with disabilities 7, 2022 at 6: 00 pm. There Hearing

Non- targeted / broad
was a total of nineteen ( 19)    comments in

Public community
attendees in addition to the the Exhibit All comments were

2.      Not Applicable.

Meeting# 1
Residents of Public and

one ( 1) City staff member.      section of the accepted.

Assisted Housing
See meeting summary FY 2022

Agencies/
comments and agendas for Annual Action

Organizations the Public Hearings in the Plan.

Exhibit Section.

Minorities

Persons with disa

Ill

https:// www.ne

Non- targeted / broa.       wbernnc.gov/ de
Internet community

3.   None.    None.      partments/ devel
Outreach

Residents of Public and
opment service

Assisted Housing s/ index.php

Agencies/

Organizations

4.   Newspaper
Minorities

None.      None.    None.       Not Applicable.
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Summary of Summary of
Mode of Target of Summary of URL( If

Comments Comments Not
Outreach Outreach Response/ Attendance

Received Accepted and Reasons
applicable)

Persons with disabilities

Ad# 2
Non- targeted/ broad

community

Residents of Public and

Assisted Housing

Agencies/ AOrganizations

See the

Minorities econd Public

Persons with disabilities The City held it earing https:// www.ne

Non- targeted/ broad
Public Hearing o omments in wbernnc.gov/ de

Public Hearing community
5.     July, 12, 2022 at 6:%       to the Appendix None.      partments/ devel

2 Residents of Public and

Assisted Housing
discuss the Deft FY 2 section of the opment service

Social Services and
Annual Actionillar FY 2022 s/ index.php

Housing Agencies Annual Action

Plan.

Minorities

Persons with disabilities

Substantial
The public hearing notice

Non- targeted/ broad was published on Thursday,
6.   Amendment-     None.      Not Applicable. Not Applicable.

community March 7, 2024 in the New
Newspaper Ad

Bern Sun Journal.

Residents of Public and

Assisted Housing
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Summary of Summary of
Mode of Target of Summary of URL( If

Comments Comments Not
Outreach Outreach Response/ Attendance

Received Accepted and Reasons
applicable)

Agencies/

Organizations

Minorities

The City held a Public See puilic
Persons with disabilities

Hearing on Tuesday, March hearing

Substantial
Non- targeted/ broad 26, 2024 to discuss the comments in

community
Substantial Amendment.  the Exhibits All comments were

7. ` Amendment - Not Applicable.

See public hearing sign- in Section of the accepted.

Public Meeting
Residents of Public and sheets in the Exhibit FY 2022      '

Assisted Housing Section of the FY 2022 nnual Action

Annual Action PI I Plan.
Agencies/

Organizations

Table 4- Citizen Participation Outreach
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Expected Resources

AP- 15 Expected Resources — 91. 220( c)( 1, 2)

Introduction

The following financial resources are identified for the FY 202 Annual Action Plan to address the priority needs and goals/ strategies identified in

the City of New Bern' s FY 2019- 2023 Five- Year Consolidated Plan.

The City of New Bern is receiving$ 269, 786. 00 in CDBG funds for the FY 2022 program he program year goes from July 1, 2022 through June

30, 2023. These funds will be used to address the following strategies:

Housing Strategy;

Community Development Strategy; and

Administration, Planning, and Management Strategy

The accomplishments of these projects/ activities will be reported in t s dated Annual Performance and Evaluation Report( CAPER).
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Anticipated Resources

Expected Amount Available Year 1 Expected Amount

Source Available

Program Uses of Funds Annual Program Prior Year Narrative Description
of Funds Total: $       Remainder of Con

Allocation:$     Income: $     Resources: $
Plan $

Acquisition

Admin and Planning
Four (4)

public—    Economic Development
projects/ activities

CDBG 269, 786. 00       $ 0. 00 0.00 9, 786.00      $ 265, 988. 00 were funded based
federal Housing

on the FY 2022 CDBG

Public Improvements
allocation.

Public Services

111I0

OMB Control No: 2506- 0117 ( exp. 06/ 30/ 2022) 36



FY 2022 Annual Action Plan — Substantial Amendment# 1 City of New Bern, NC

Explain how federal funds will leverage those additional resources ( private, state and local

funds), including a description of how matching requirements will be satisfied

In addition to the entitlement funds, the City of New Bern anticipates the following Federal resources may

be available to local non- profit organizations to undertake the housing strategies identified in the Five

Year Consolidated Plan.

Supportive Housing Program

Low- Income Housing Tax Credit Program ( LIHTC)

Section 8 Rental Assistance Program

Public Housing Capital Fund Program

Rental Assistance Demonstration (RAD)

Private and non- Federal resources that may be available to the  '       New Bern in FY 2022 to address

needs identified in the FY 2019- 2023 Five Year Consolidated Pl.   . re li    • below.

EDA Workforce Development Grant—The United States Economic  '  elopment Administrationp P

fields a competitive application for workforce development funding.

Golden LEAF Funding— This North Carolina grant supports workforce development in rural areas

of the state of North Carolina that were once dependent on agriculture and tobacco farming.

Tobacco Trust Fund Grant — The North of a Tobacco Trust Fund ( NCTTFC) was created to

assist current and former tobacco farmers rmer quota holders, persons engaged in tobacco-

related business, and individuals displaced f tobacco- related employment that were affected

by the major tobacco settle ent in imp.  hese funds are used for projects that support

employment forth ups.

Federal Home Lo Bank rd le Housing Program (AHP)— Congress has mandated that ten

10%) of the Federal Home n Bank' s profits be allocated to provide affordable housing. The

FHLB encourages its membe o work with public agencies and non- profit housing development

organizations in creating highly leveraged affordable housing initiatives. Both sales and rental

housing are eligible.

If appropriate, describe publicly owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The City of New Bern owns 118 vacant lots in the Greater Five Points Area. The City intends to build

affordable housing on these lots. The lots are scattered throughout the Area. Some are buildable and

meet the zoning requirements, others are not and will be transferred by sale or donation to adjacent

property owners.

Discussion

Not Applicable.
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Annual Goals and Objectives

AP- 20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addr, sed Funding Goal Outcome Indicator

Order Year Year Area

1.       HSS- 3 Housing 2019 2023 Affordable Housing Greater Five Housin•   CDBG:   Owner Housing Rehabilitated:

Rehabilitation Points 200,829 15 Household Housing Unit

Low- and

Moderate-

Income Areas

2.       CDS- 2 2019 2023 Non- Housing Greater Five Community CDBG:   Public Facility or Infrastructure

Community Community Points Development 4, 189. 25 Activities other than

Facilities Development Low- and Low/ Moderate Income Housing

Moderate- Benefit: 1, 005 Persons Assisted

Income Area*

3.       CDS- 4 Public 2019 2023 Non- Housing Greater Five Community CDBG:   Other: 1 Other

Transit Commu ity Points Development 10, 810.75

Deverment Low- and

Moderate-

Income Areas

4.       APM- 1 Overall 2019 2023 Administration Greater Five Administration, CDBG:   Other:

Coordination Points Planning, and 53, 957 1 Other

Low- and Management

Moderate-

Income Areas

Table 5— Goals Summary

Goal Descriptions
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1.   Goal Name HSS- 3 Housing Rehabilitation

Goal Promote and assist in the preservation of existing owner and renter occupied housing stock in the City.

Description

2.   Goal Name CDS- 2 Community Facilities

Goal Improve the City' s parks, recreational centers, community centers, and public community facilities through rehabilitation

Description and new construction.

3.   Goal Name CDS-4 Public Transit

Goal Promote the development of additional bus routes, bus sh_- ters, and improve public transportation for low- and

Description moderate- income persons.

4.   Goal Name APM-1 Overall Coordination

Goal Provide program management and oversight forth uccess    - dministration of Federal, state, and local funded

Description programs, including planning services for special stu orimental clearance, fair housing, performance evaluation,

monitoring; and compliance with all Federal, state, a local aws and regulations.

Estimate the number of extremely low- income, 1 me, and moderate- income families to whom the jurisdiction will provide

affordable housing as defined by HOME 9

The City of New Bern will utilize its FY 2022 CDBG funds t ssist the following households:

Median Income— 1 household

Low Income— 5 households

Extremely Low Income— 9 households
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Projects

AP-35 Projects— 91. 220( d)

Introduction

The FY 2022 Annual Action Plan outlines the needs, resources, priorities and proposed activities of the

City of New Bern to be undertaken with the FY 2022 Community Development Block Grant (CDBG). The

City of New Bern has participated in CDBG as an Entitlement recipient since 2014.

The City' s Development Services Department is the Lead Agency that maintains and administers New Bern

CDBG funds and responsibilities, including completion of the Annual Action Plan. The planning process

actively encouraged participation of City housing and community service organizations, including the

Housing Authority of the City of New Bern, Twin Rivers Opportunities, Inc., affordable housing providers,

service agencies that assist the low- and moderate- income and principally low- and moderate- income

clientele, advocates, and others.

The City of New Bern encourages citizens to provide input and participate lanning, implementation

and assessment of the CDBG program. The FY 2022 Annual Action Plan was developed through public

hearings, the use of existing data from previously approved plans and studies, consultation with local non-

profit agencies, and discussions with other City of New Bern departments.  For- profit,  non- profit,

community and faith- based organizations were engaged throughout the year to assess City needs and

priorities.

The City of New Bern proposes t derta ollo ng activities with FY 2022 CDBG funds:

Projects

Prole(  Name

1.   Administration

2.   Housing Rehabilitation

3.   Bus Shelter Project Completion

4.   Sunnyside Area %2 Basketball Court Installation

Table 6- Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

The City of New Bern has allocated its CDBG funds based on principally benefiting Low/ Mod income

OMB Control No: 2506-0117 (exp. 06/ 30/ 2022)    40



FY 2022 Annual Action Plan— Substantial Amendment# 1 City of New Bern, NC

persons; or an activity in which predominantly low- and moderate- income areas or which has a presumed

benefit; or an activity with an income requirement of low- and moderate- income persons. All allocated

funding has been utilized in a timely manner and within budget.

Many of the obstacles to addressing underserved needs are outside of the City' s control. The largest

obstacle is the lack of local, state, and federal resources available to the City of New Bern to adequately

address these needs. This reduction in funds, combined with increasing numbers of individuals in need of

housing, social service, homeless, or infrastructure support, unfortunately means that the City of New

Bern is at a disadvantage in addressing underserved needs in the community. However, the City of New

Bern maintains close cooperation with the County, the Housing Authority, housing providers, economic

development agencies, and social service providers, to address any underserved needs in the City.

The proposed activities and projects for FY 2022 are located in a of the City with the highest

percentages of low- and moderate- income persons, and those bl.    : roups with a higher than average

percentage of minority persons. The following census tracts a•   . 1..   • roups have at least 51% of the

households with low- and moderate- incomes:

C. T. 9605, B. G. 24<

l‹
C. T. 9606, B. G. 4

C. T. 9608, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2

1c)
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AP-38 Project Summary

Introduction

The City of New Bern proposes to undertake the following activities with the FY 2022 CDBG funds:

Project Summary Information

1.   
Project Name Administration

Target Area Low- and Moderate- Income Areas

Goals Supported APM- 1 Overall Coordination

Needs Addressed Administration, Planning, and Manage, - nt Priority

Funding CDBG: $ 53, 957.00 4== i=
Description Overall program administrati if the •  " G Programs, including: staff

salaries, wages, and bene .  , related cost     . dminister the programs

including supplies, ma als, m gs, duplications, etc.; monitoring

and oversight; advertisin ublic hearing costs; market studies;

planning activi '    .  d the p ration of the Annual Action Plan,

Nip,
Environmental '      d,      solidated Annual Performance and

Evaluation Repo ou    _, etc.

Target Date 6/ 3. 40Kimi
Estimate the number

and type of families

that will benefit frr       ,

the proposed ac.  ' ties

Location Description EIFAM111111111111.
w

Planned Activities
0 ` -  .

t      ••-       :   -  -       ••  . u . • u

2.   
Project Name Housing Rehabilitation Program

Target Area Low- and Moderate- Income Areas

Goals Supported HSS- 3 Housing Rehabilitation

Needs Addressed Housing Priority

Funding CDBG: $ 200,829.00
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Description CDBG funds will be used to finance owner-occupied housing

rehabilitation activities in the City of New Bern by Non- profit

subrecipients. Eligible activities include the following: residential repair

program; emergency repair program; accessibility program; and

weatherization program. subrecipients will submit a funding request

to the City to operate the above programs. CDBG funds will be used to

pay for project costs and program delivery costs.

Target Date 6/ 30/ 2023

Estimate the number Approximately, 15 low- and moderate- income housing units

and type of families

that will benefit from

the proposed activities

Location Description To be determined.

Planned Activities The National Objective is Low/ Mod Hou Benefit (LMH).

The HUD Matrix Code is 14A Rehabilitation;    gle- Unit Residential.

4'   
Project Name Bus Shelter Project Completion

Target Area Low- and Mod. -    In . me A

Goals Supported CDS- 4 Public Tra 1
Needs Addressed Community Develo lent Priority

Funding CDBG: $ 10,810.75 -

Description CDBG funds will be used to pay for the cost for City employees to

install onet1) bus shelters in cooperation with the Craven Area Transit

Syst     ( CARTS), the local public transportation provider. These funds

will used to pay for materials and labor related to the installation of

one bus shelter. The shelter will be located at 520 Roundtree Street to

assist low-and moderate- income residents in this area of the City. The

shelter will be set on concrete pads with handicap access to

surrounding walks and street crossings. ( Multi-year Activity.)

Target Date 6/ 30/ 2023

Estimate the number

and type of families 1 Public Facility or Infrastructure Activities other than Low/ Moderate

that will benefit from Income Housing Benefit

the proposed activities

Location Description The location of the bus shelters is Roundtree Street— 520 Roundtree

Street, Craven Terrace, Low- Income Housing Community- C. T. 9608,

B. G. 1
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Planned Activities The national objective is Low/ Mod- Income Area Benefit (LMA).

The Matrix Code is 03Z Other Public Improvements Not Listed in 03A-

03S

Project Name
Sunnyside Area X Basketball Court Installation

Target Area
Low- and Moderate- Income Areas

Goals Supported

CDS- 2 Community Facilities

Needs Addressed

Community Development Priority

Funding
CDBG: $ 4, 189. 25

Description
CDBG funds will be used to pay for the cost for the construction of an

outdoor, half-court basketball court for neighborhood use. The

proposed site is City owned and is adjacent to the existing

neighborhood park. This is a multi-year activity.

Target Date
6/ 30/ 2025

Estimate the number

and type of families
1 Public Facility

that will benefit from

the proposed activities
1, 005 persons

Location Description
Census Tract 9608, Block Group 2

1805 National Avenue, New Bern, NC 28560

Planned Activities

The national objective is Low/ Mod Income Area Benefit ( LMA).

The project matrix codes is 03F Parks, Recreational Facilities.

Table 7— Project Summary
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AP- 50 Geographic Distribution — 91. 220(f)

Description of the geographic areas of the entitlement ( including areas of low- income and minority
concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ ethnic composition of the

City of New Bern. This information was obtained from the U. S. Census Bureau American Factfinder

website, http:// data. census.gov. The 2020 Decennial Census and the 2016- 2020 American Community

Survey 5- Year Estimates were used to analyze the social, economic, housing, and general demographic

characteristics of the City of New Bern. The Decennial Census and 5- year estimates are the most recent

data available for the City. The 2010 DC data and 2005- 2010 ACS data is included when necessary.

Population

Key points are:

Between 2010 and 2020, the population increased by a oxi ly 5. 9%

The City' s population was 29, 524 in the 2010 DCS

The City' s population was 31, 291 in 2020 accor tot 2020 DCS 1. 1% increase)

Age

Key points are:

Median age in New Bern is 40  .:ye of a

Youth under age 18 accou r 21.    ofthe'iptal population

Race/ Ethnicity

Composition from the I Decen Cen    .

56. 7% of populate,   '  Whit=

26. 9% of population i or African American

6. 5% of population is Asi. n

5. 8% of population is Two or More Races

6. 7% is Hispanic or Latino

Income Profile

The current Median Income for a family of four ( 4) in Craven County, North Carolina Metropolitan

Statistical Area ( MSA) is $ 75, 000 according to HUD' s FY 2022 Income Limits. The following is a summary

of income statistics for the City of New Bern:

At the time of the 2015- 2019 American Community Survey, the median household income in the

City of New Bern was$ 43, 204 which was lower than the State of North Carolina ($ 54,602).

39. 1% of households have earnings received from Social Security income.
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26. 9% of households have earnings, received from retirement income.

8. 1% of households have earnings received from public assistance.

43. 9% of female- headed households with children were living in poverty.

35. 0% of all youth under 18 years of age were living in poverty.

Low/ Mod Income Profile

The low- and moderate- income profile for City of New Bern is a measurement of the area' s needs. The

City of New Bern has an overall low- and moderate- income percentage of 40.67%.

Economic Profile

The following illustrates the economic profile for the City of New Bern as of the 2015- 2019 American

Community Survey:

32. 6% of the employed civilian population had occupati ified as management, business,

science and arts.

20. 3% of the employed civilian population had oc-   . tions classifi sales and office.

24. 6% were in the service sector.

Natural resources, construction, maintenance, pr.. +   on, transportation and material moving

occupations represented 22. 4% of those em oyed.

18. 0% of workers were considered in the gove IN of employment.

According to the U. S. Labor Department, the preliminary unemployment rate for the City of New Bern in

March of 2022 was 3. 0%. New Bern' s unemployment rate was higher than the March of 2022 rates of

the State of North Carolina ( 3. 5%) and the national percentage of 3. 6%.

Geographic Distribution

Target Ar.   Percentage of Funds

Low- and Moderate- Income Ar'. s 100%

Greater Five Points 0%

Table 8- Geographic Distribution

Rationale for the priorities for allocating investments geographically

The proposed activities and projects for FY 2022 are located in areas of the City with the highest

percentages of low- and moderate- income persons, and those block groups with a higher than average

percentage of minority persons.  The following census tracts and block groups have at least 51% of the

households with low- and moderate- incomes:

C. T. 9605, B. G. 2

C. T. 9606, B. G. 4
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C. T. 9608, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2

The total amount of FY 2022 CDBG funds available is $ 268, 786 of which 20.0% ($ 53,957)  is for

administration and 80. 0% ($ 214,829) is allocated for project activities. Of the $ 268, 786 allocated for

project activities, all of it is allocated to projects that will benefit low- and moderate- income persons giving
the City a 100% low- and moderate- income benefit percentage for FY 2022.

Discussion

The geographic locations and the public benefit for the FY 2022 C ctivities are as follows:

Administration—303 First Street, New Bern, NC 28560

Housing Rehabilitation— Citywide; To be determined.; Low/ Mod Income Housing Benefit ( LMH)

Bus Shelter Project Completion— Roundtree Street— 520 Roundtree Street, Craven Terrace,

Low- Income Housing Community- C. T. 9608, B. G. 1; Low- and Moderate- Income Areas ( LMA)

Sunnyside Area 'A Basketball Court Ins lation — 1805 National Avenue, New Bern, NC 28560;

Low- and Moderate- Income Areas ( LMA)

1111(;)

1<    

1111111111111111r
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Affordable Housing

AP- 55 Affordable Housing — 91. 220(g)

Introduction

The City of New Bern is utilizing its CDBG funds to support the following housing activities during this

program year:

One Year Goals for the Number of Households to be Supported

Homeless 0

Non- Homeless 15

Special- Needs 0

Total: 15

Table 9- One Year Goals for Affordable Housing by Support Requiremen

One Year Goals for the Number of Households Suppor'  Li Through

The Production of New Units

Rehab of Existing Units SI
Acquisition of Existing Units

Total: 5

Table 10- One Year Goals for Affordable Housing by Su rt Type

Discussion

The City of New Bern will fund the following projects with FY 2022 CDBG funds:

CD- 22- 02 Housing Rehabilitation — CDBG funds will be used to finance owner-occupied housing

rehabilitation activities in the City of New Bern by Non- profit subrecipients. Eligible activities

include the following:  residential repair program;  emergency repair program;  accessibility

program; and weatherization program. Subrecipients will submit a funding request to the City to

operate the above programs. CDBG funds will be used to pay for project costs and program

delivery costs.
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AP-60 Public Housing — 91. 220( h)

Introduction

The Housing Authority of the City of New Bern' s mission is:

Providing affordable housing opportunities in a safe environment

Revitalizing and maintaining neighborhoods

Providing opportunities for low and moderate- income homeownership

Forming effective partnerships to maximize housing, social, and economic opportunities

Continuing its partnership with the City of New Bern for the revitalization of communities

Pursuing funding for the development of affordable housing for the residents of New Bern

The Housing Authority of the City of New Bern is not rated as a " trouble." agency by HUD.

The Housing Authority of the City of New Bern owns and professi.  .      anages family communities and

elderly/ disabled rental apartments. NBHA had one ( 1) publi    .  sing .   - lopment: Trent Court. NBHA

had also previously owned a second property: Craven Ter     . This prope as sold. Before Hurricane

Florence hit the City, NBHA had a total of 218 pub '    ousi nits, with 11 accessible units. After

Hurricane Florence caused flooding in many of the unit t Court, the Housing Authority was left

with 110 units, of which 4 are accessible. NBH'     o owns manages Section 8 Housing for elderly

residents in New Bern Towers. There are 106 untern TTvers. The waiting list remains open.

Twin Rivers Opportunities, Inc. assists families wh,      h to live in privately owned housing and receive

rental subsidy through the Housing Choice Voucher '  , gram instead of NBHA. Twin Rivers Opportunities,

Inc. administers 998 as of June 21, 2022, 36 of wt.  ' are for residents that were displaced from Trent

Court. There are currently 31 useholds on the waiting list for Housing Choice Vouchers and the waiting

list is open.   Ilk

Actions planned during thtnext year to address the needs to public housing

During this program year the Housing Authority will continue to maintain its 110 units. The Housing

Authority is continuing to look for more buildable sites for affordable housing and to continue to promote

its self-sufficiency programming for its residents.

Actions to encourage public housing residents to become more involved in management and

participate in homeownership

According to the Annual Plan for 2022, NBHA' s progress in meeting their mission and goals states that

NBHA set the goal of cooperating with the City of New Bern and other neighborhood partners to promote

neighborhood revitalization and economic development in designated areas of the City, as evidenced by

the resident input in the development of the Gateway Renaissance Plan and Greater Five Points

Transformation Plan. New Bern Towers has an active resident council that expresses needs for both the
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New Bern Towers community and the public housing under the Housing Authority of the City of New Bern

as a whole. Trent Court formerly had an active resident council, but Hurricane Florence caused the council

to disband, and the residents of Trent Court have struggled to restore it.

The Housing Authority of the City of New Bern does not support any homeownership initiatives. NBHA

previously held homeownership classes in Trent Court and Craven Terrace, and these classes had active

participation. However, these classes have ceased since Craven Terrace was sold.

Twin Rivers Opportunities, Inc. runs the Family Self-Sufficiency ( FSS) Program. The program gives Section

8 voucher holders the opportunity to set and reach goals that they set for themselves and their families,

as well as save a significant amount of money. Section 8 voucher holders may also use their vouchers to

realize the American dream of becoming a homeowner. Both of these opportunities are available to

Section 8 holders who choose to become participants in Section 8' s Fami Self-Sufficiency Program. There

are two parts to the program. The first part of the program is Self-Sufficiency program where

participants have the opportunity to work towards and meet goat they set for their families as well

as save money that will become theirs when they have co led thoals. The second part of the

program is the Homeownership Program. In this part of t rogram, a Seflion 8 participant can choose

to use his or her Section 8 voucher to assist with the p ase a ayment of a home.

le
If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

The Housing Authority of the City of Ne n is

nic
ignated as a troubled housing authority.

Discussion

The Housing Authority o    - City • ' Ne n is continuing to meet its goals by securing funding through

RAD and CNI for the re   - lization of the Gre ter Five Points area. The Housing Authority will also continue
F

to apply for funding for a.    ' onal affordable housing.

Trent Court, one the Housing A.     rity' s public housing communities, was severely affected by Hurricane

Florence. The residents displaced by the Hurricane have been given Section 8 Housing Choice Vouchers.

Twin Rivers Opportunities, Inc., will ensure the placement of these residents.
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AP-65 Homeless and Other Special Needs Activities —91. 220( i)

Introduction

The North Carolina Coalition to End Homelessness is collaborative applicant for the North Carolina Balance

of State Continuum of Care. The 79 counties covered by the Continuum of Care are divided into 13 regions.

The City of New Bern falls under the purview of Region 13 of the CoC, which is known as the Housing
Alliance of Coastal Carolina ( HACC) and includes Carteret, Craven, Jones, Onslow, and Pamlico Counties.

The leadership of Region 13 is responsible for acting as a member of the Balance of State CoC Steering

Committee, the Coordinated Entry lead for the Region, the Point- in-Time and Housing Inventory Count

lead for the region, and reviewing projects and processing state ESG grants for the regional geography.

The City of New Bern works closely with the homeless service provi within the City to identify and

resolve issues of homelessness within the community. The Depart of Development Services partners

with statewide entities, as well as the local service providers u eligious Community Services,

Coastal Women' s Shelter, and Reviving Lives Ministries.

The 2022 Point- In- Time Count revealed that 26 homeles iv'     Is resided in Craven County. There was

no data available for the City of New Bern specifically. A of the homeless persons counted were

recorded in Emergency Shelter.

The following shelters were open in th- -    sf Ne n during FY 2022.

Religious Community Se  '       c C s Shelter

Religious Community Servic- ilies ansition

Religious Commu  '     -     - s-     erans Transition Shelter

Women' s Coa helter-     es iolence Shelter

Reviving Lives tries- Ad,  tion Recover Shelter

The FY 2022 CoC awards have et been announced.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including: Reaching out to homeless persons ( especially unsheltered persons) and assessing

their individual needs

The Point In Time Count for Craven County in 2022 counted a total of 26 homeless persons and 23

homeless households. Of these, only 0 persons were unsheltered. There were no persons in transitional

housing, and 26 persons that were housed in emergency shelter. There was one ( 1) homeless family with

children, and no chronically homeless families with children. There was three ( 3) unaccompanied youth

that were homeless in 2022. Of the 26 homeless people counted, two ( 2) were considered chronically

homeless. There were five (5) homeless Veterans and one ( 1) of the homeless Veterans was considered
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chronically homeless. This indicates a need for greater outreach and shelter/ housing options for these
special needs groups.

Families with children—The Point In Time count for 2017 counted 4 homeless households with children

in Craven County, for a total of 15 persons. Numbers were lower in 2018 at 4 homeless households and 9

persons. County breakdowns were unavailable for 2019. The numbers were lower in 2020, at 1 homeless

household with 3 persons. In 2020, there was 1 homeless household with 3 persons.

Veterans and their families—There are large numbers of Veterans and support systems because of the

nearby military base in Havelock. The NCWorks Career Center works both employment and housing issues

for homeless Veterans. Homeless Veterans often require additional services, with mental health services

being the most commonly cited need. The number of homeless Veterans in Craven County has decreased

from 4 in 2017, to 4 in 2018, and 2 in 2020. County breakdowns were u available for 2019 and 2022.

Unaccompanied youth —Teens aging out of foster care, and you dults in the 18- 24 transition stage

can be hard to locate. Many of them are staying with friends a a emporarily and are technically

homeless.  Unaccompanied youth may also move b en diffe shelters.  There were 2

unaccompanied youth counted in the 2017 Point In Tim nt, 5 accompa d youth counted in 2018,

1 unaccompanied youth counted in 2020, and 3 una r en County. County breakdowns were

unavailable for 2019.

According to the NC Balance of State CoC Applic.  •    t CoC restructured its board to greater

represent the diverse groups that make   •  he ho   :  . s pop ation. The CoC utilizes Coordinated Entry

to track the various subpopulations .    : ivi•  . the     • into 13 local referral zones across the 79 counties

that the CoC serves. Much of the a serv: e is rural, and the CoC creates advertisements and

hotlines to target these subpopulati.       i allo      - m to access the Coordinated Entry process.

Addressing the eme ncy shelt.  : nd ansitional housing needs of homeless persons

The 2022 Point In Time Co aw .   turn to typical levels for homelessness in Craven County following

Hurricane Florence. Though m.       the barriers to emergency housing in the City of New Bern and Craven

County had been removed in response to Hurricane Florence, it remains a challenge to rapidly re- house

families. The Point In Time count for 2016 counted 3 homeless households with children in Craven County,

for a total of 8 persons. There were 4 homeless households with children in Craven County, for a total of

15 persons. Numbers were lower in 2018 at 4 homeless households and 9 persons. County breakdowns

were unavailable for 2019. In 2020, there was 1 homeless household with 3 persons. There were 21

homeless persons counted overall, and all 21 homeless persons counted were in emergency shelters. In

2022, there was 1 homeless household with 4 persons. There were 26 homeless persons counted overall,

and all 26 homeless persons counted were in emergency shelters.

Religious Community Services provides much of the shelter space for individuals and families in the County

while also partnering with Craven Community College for job training and Craven- Pamlico Re- Entry to

assist ex- offenders with housing, transportation, and vocational skills. NCWorks provides job training and
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assists in housing homeless veterans. Coastal Women' s Shelter partners with local landlords to provide

stable housing and keep children of families experiencing domestic violence in the same schools to assist

these children in maintaining stability. Crossroads is the major mental health provider in the area, but the

need for mental health care far surpasses the amount of assistance that Crossroads can provide. Religious

Community Services has the following emergency shelter beds for homeless populations:

Homeless Families—4 beds

Homeless Women— 6 beds

Homeless Veterans— 5 beds

The Coastal Women' s Shelter prioritizes providing safe, affordable housing for victims of domestic

violence. The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women' s Shelter will work

with trusted landlords to place people in housing, but there is a shorta of trusted landlords.

Helping homeless persons ( especially chronically horn s in uals and families, families

with children, veterans and their families, and una panied yo make the transition to

permanent housing and independent living, in ing rtening the period of time that

individuals and families experience homelessness, ating access for homeless individuals

and families to affordable housing units,   .    -  • vents    ' ndividuals and families who were

recently homeless from becoming homeless Ilk
The North Carolina Balance of State '    s    ' tten ndards focus on a Housing First model and follow

the best practices of that model. '  - writt,     anda utilize several strategies to increase the number

of people who exist Emergency She 511.  .   ousing, and Rapid Re- housing to Permanent Housing

destinations. Evaluations . •   n.   .  will be based on the length- of-time homeless of an individual

or family in Emergenc elter, Tr.   ' tio Housing, or Rapid Re- Housing. The CoC will seek to make

progress on the turnov•    . te of indi   . uals and families, the targeting of individuals and families based

on risk, and the number o  .   ' tive -   s into Permanent Housing.

The CoC Steering Committee has approved written standards that conform to best practices for Street

Outreach,  Emergency Shelter, Transitional Housing,  Prevention and Rapid Rehousing,  Permanent

Supportive Housing, and Coordinated Entry Programs on September 6, 2016. There are additional policies

for follow-ups to those that have exited Rapid Re- Housing, Anti- Discrimination, and Emergency Transfers

based on the Violence Against Women Act( VAWA). The Balance of State CoC provides additional guidance

to rural Continuums of Care.

The number of homeless Veterans in Craven County has decreased from 11 in 2016, to 4 in 2017, 2 in

2020, and went up slightly to 5 in 2022. In addition to housing, there is a need for wrap around services

for veterans. These services largely include mental health care and recovery systems for those with

addictions. There are a number of instances of PTSD in the area due to the presence of the military base.

Crossroads provides addiction counseling for Veterans, but they are limited to three (3) day emergency
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shelter stays. Volunteers will transport Veterans with addictions to Crossroads for these services. Twin

Rivers Opportunities, Inc. received VASH vouchers for Veterans.

Helping low-income individuals and families avoid becoming homeless, especially extremely

low-income individuals and families and those who are: being discharged from publicly funded

institutions and systems of care ( such as health care facilities, mental health facilities, foster

care and other youth facilities, and corrections programs and institutions); or, receiving

assistance from public or private agencies that address housing,  health, social services,

employment, education, or youth needs.

Discharge policies at local hospitals are designed to prevent those leaving the hospitals from being

referred to Religious Community Services. Religious Community S    . ces supports homeless in the

community through operating emergency shelters and food and c ing services for those in need. By

providing other supportive services, Religious Community Serv.     i s to assist people who may be

extremely low income and help feed and clothe them so tha her fami ome may go to rent.

Local services such as Craven- Pamlico Re- Entry Counc.      ildre Developmental Services Agency, and

Carolina East Health work with various populations that isk of becoming homeless. Wraparound

services are necessary to prevent homelessness    • - ncoura If-sufficiency. Discharge policies are also

put in place to direct low- income individuals wh   - of elessness to services that may assist

them. There is a need for additional caseworkers d e services.

Discussion

Not Applicable.

1C)
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AP-75 Barriers to affordable housing— 91. 220(j)

Introduction:

Eastern North Carolina lags behind the urban centers of the state economically. As a result, low- and

moderate- income people have less income, and housing affordability is a greater issue in the area for all

residents. Residents in protected classes can face even more housing affordability challenges, particularly

when they cannot prove discrimination.

The most common fair housing complaint in the City of New Bern, as is the case nationally, is on the basis

of disability.   In Eastern North Carolina, there have been multiple instances of residents that faced

evictions because landlords were unwilling to provide reasonable accommodations.

Transportation is a common barrier to affordable housing in the area. The local public transit system is

unreliable. To access services and employment, residents must live n ervice providers and employers.

One of the major barriers to affordable housing in the City of Ne r at cases go largely unreported.

Though there are likely more instances of discrimination i area, ve w complaints are filed and

little data is available on the types of complaints.

Hurricane Florence has also affected access to fair housin e region. Many affordable housing units
were destroyed in the Hurricane. This has resul     '• the rel     ' on of low- and moderate- income

100„
people. Following these relocations, people ofte sely arther away from the services.

Actions it planned to remove o elio e the   • gative effects of public policies that serve as

barriers to affordable housing controls, tax policies affecting land, zoning

ordinances, building co• s .     charges, growth limitations, and policies affecting the

return on residentia •  , estmen

The City of New Bern in is to .  dress housing affordability issues with the construction of new

affordable housing. New con will increase the supply for housing for low- and moderate- income

persons. Additional units will als. be targeted to housing those displaced by Hurricane Florence.

The Housing Authority of the City of New Bern provides reasonable accommodations for its residents

upon request. There is a need for additional accessibility improvements, which the City will undertake

over the course of the Five Year Consolidated Plan.

The City of New Bern is going to continue to partner with CARTS, the local transit agency, to improve

services and transit- related infrastructure. CARTS has adopted a strategic transit plan to increase

ridership, which the City will support with supplemental infrastructure projects.

To address the issue of unreported complaints, the City will conduct education and outreach on fair

housing so that residents can know their rights and be aware of the instances when those rights are

violated.
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Discussion:

The City of New Bern proposes to undertake the following activities during the FY 2022 Program Year to

affirmatively further fair housing:

CD- 22-02 Housing Rehabilitation - CDBG funds will be used to finance owner-occupied housing

rehabilitation activities in the City of New Bern by Non- profit subrecipients. Eligible activities include

the following: residential repair program; emergency repair program; accessibility program; and

weatherization program. Subrecipients will submit a funding request to the City to operate the above

programs. CDBG funds will be used to pay for project costs and program delivery costs.

The City of New Bern will continue to work with the New Bern Housing Authority and Twin River

Opportunities, Inc. to address issues of accessible housing.

The City continues to work with Twin Rivers Opportunities, Inc.     mitigate the concentration of

minority households and Section 8 Voucher holders.

The City of New Bern continues to collaborate with Twin e portunities, Inc. to implement

strategies to provide consistent communication abo he Sect! Housing Choice Voucher

program.

The City of New Bern will partner with local agencie d ps to raise Fair Housing awareness and

conduct fair housing trainings. Past groups that have c ucted trainings include Legal Aid of North

Carolina and the North Carolina Housing

Coillemitio,

4c5(     
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AP-85 Other Actions —91. 220( k)

Introduction:

The City of New Bern has developed the following actions which address the obstacles to meeting

underserved needs, fosters affordable housing, reduces lead- based paint hazards, reduces the number of

families living in poverty, develops institutional structures, and enhances coordination between public

and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City of New Bern and social service providers, a number of significant

obstacles remain to meeting underserved needs. With funding resources being scarce, funding becomes

the greatest obstacle for the City of New Bern to meet its underserved ds. Insufficient funding lessens

the ability to fund many worthwhile public service programs, activit and agencies. Through its planning

efforts, the City will use its limited resources to address the City e n' s greatest needs and improve

the quality of life for its residents. The following obstacl eed to vercome in order to meet

underserved needs:

Lack of decent, safe, sound, and affordable owne enter housing.

High cost of construction and rehabilitation work, exacerbated by Hurricane Florence.

Aging in place population who need accessibility improvements.

Need major rehabilitation of the City' s aging housing stock.

The increasing number of vacant and abandoned properties, exacerbated by Hurricane Florence.

Low wages in the service* nd retail sector job market.

Displaced residents from Hurricane Florence.

Continued social pressures due to the recovery from Hurricane Florence.

Actions planned to
ft

ost d m tain affordable housing

To foster and maintain affordab ousing, the City proposes the following Five- Year Goals and Strategies:

HSS- 1 Homeownership- Promote and assist in developing homeownership opportunities for low-

and moderate- income persons & families.

HSS- 2 Housing Construction- Promote and assist in the development of affordable housing, both

rental and sales housing.

HSS- 3 Housing Rehabilitation - Promote and assist in the preservation of existing owner and

renter occupied housing stock in the City.

HSS- 4 Fair Housing - Affirmatively further fair housing by promoting fair housing choice

throughout the City of New Bern.
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The City will partner with the Housing Authority of the City of New Bern, Twin Rivers Opportunities, Inc.

and other fair housing agencies to promote fair housing in the city, through fair housing trainings,

education, and promotions.

The City of New Bern will continue to work with the City' s Human Rights Commission during this program
year to again provide education and outreach.

Actions planned to reduce lead- based paint hazards

According to the 2016- 2020 American Community Survey, 34.7% of the housing units in the City of New

Bern were built before 1980 and are therefore at risk for containing lead- based paint. According to the

North Carolina Department of Health and Human Services' 2019 LeadS rveillance Report, 2, 335 children

ages birth- 6 years) were tested in Craven County for elevated bloo d levels. Of those tested, seven

7) had a blood lead level of 5- 9 µg/ dL or greater. With 0. 2% of tested having blood lead levels

greater than 5 µg/ dL, Craven County compares favorably to rest rth Carolina, which averages

0. 3% of children tested having blood lead levels greater th µg/ dL.

The revised Federal Lead- Based Paint Regulations publish ptember 15, 1999( 24 CFR Part 35) have

had a significant impact on many activities— re   .. litation,      nt based rental assistance, and property

acquisition — supported by the CDBG program.     Ne rn will comply with Title 24, Part 35:

Lead- Based Paint Poisoning Prevention in Certain t i.       ctures( Current Rule).

The City of New Bern reviewed the '   . d Le Leve reening Plan provided through the North Carolina

Department of Health and Hu Serv. Carolina Childhood Lead Poisoning Prevention

Program ( CLPPP). Additionall he iewed the Blood Lead Level testing data provided through the

Center for Disease Contr.     • •     •  ti.     Childhood Lead Poisoning Prevention Program.

If the City of New Be ill ensure at the following will be done in conjunction with its Housing

Rehabilitation activities:

Applicants for rehabilit. ion funding receive the required lead- based paint information and

understand their responsibilities.

Staff properly determines whether proposed projects are exempt from some or all lead- based

paint requirements.

The level of federal rehabilitation assistance is properly calculated and the applicable lead- based

paint requirements determined.

Properly qualified personnel perform risk management, paint testing, lead hazard reduction, and

clearance services when required.

Required lead hazard reduction work and protective measures are incorporated into project

rehabilitation specifications.

Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in

accordance with the applicable standards established in 24 CFR Part 35.
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Required notices regarding lead- based paint evaluation, presumption, and hazard reduction are

provided to occupants and documented.

Program documents establish the rental property owner' s responsibility to perform and

document ongoing lead- based paint maintenance activities, when applicable.

Program staff monitors owner compliance with ongoing lead- based paint maintenance activities,

when applicable.

In addition, in conjunction with its Housing Rehabilitation activities, the City will to ensure that:

Applicants for rehabilitation funding receive the required lead- based paint information and

understand their responsibilities.

Staff properly determines whether proposed projects are exempt from some or all lead- based

paint safety requirements.

The level of federal rehabilitation assistance is properly cal ted and the applicable lead- based

paint requirements determined.

Actions planned to reduce the number of poverty-       fa ilies

According to the 2016- 2020 American Community Surve of all people in the City of New Bern

have incomes below the poverty level. Additi. 43. 9%      male headed households with children

with no husband present live in poverty. Individ ) 11p, th reshold of poverty were faced with a

collection of obstacles that prevent th-.  from   .     ng    - ir situation. Some may need adequate

affordable housing, job skills trainin,  .. y e for   , ildren, treatment for medical or substance abuse

issues or they may be children an,   s ults educa nal needs.

The City allocates its Comm 0ev-   • ment Block Grant program to improve the living environments

of low to moderate- inco•    • erso      • e     . Ily improving the lives of low- to moderate- income youth in

order to break the cyc poverty.

During this program year, t ity ew Bern will fund the following activities to address the needs of

individuals and households wh.    e in poverty:

CD- 22- 02 Housing Rehabilitation - CDBG funds will be used to finance owner-occupied housing

rehabilitation activities in the City of New Bern by Non- profit subrecipients. Eligible activities

include the following:  residential repair program;  emergency repair program;  accessibility

program; and weatherization program. Subrecipients will submit a funding request to the City to

operate the above programs. CDBG funds will be used to pay for project costs and program

delivery costs.

Actions planned to develop institutional structure

The City of New Bern works with the following agencies to enhance coordination:

City of New Bern- Development Services- oversees the CDBG program.
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Housing Authority of the City of New Bern - oversees the improvements to public housing

communities.

Twin Rivers Opportunities, Inc. - oversees the Section 8 Housing Choice Voucher Program and

the development of scattered site affordable housing.

Social Services Agencies - the City provides funds to address the needs of low- and moderate-

income persons.

Housing Providers - the City provides funds to rehabilitate and develop affordable housing for

low- and moderate- income families and individuals.

North Carolina Balance of State CoC - oversees the Continuum of Care Network for 79 counties

including Craven County. For planning purposes, the CoC is divided into thirteen ( 13) regions.

Craven County is located in Region 13.

As part of the CDBG application planning process, local agencies, and anization are invited to submit

proposals for CDBG funds for eligible activities.

The Development Services Department continues to loo r gap the institutional structure.

Maintaining and enhancing communication amongst community economic development

stakeholders,  is essential in addressing the needs '     tifie the City of New Bern' s Five- Year

Consolidated Plan.

Actions planned to enhance coordination
ItiPOP '   • ,

lic and private housing and social

service agencies

Public Institutions: The City will act as a cls nd facilitator for many of the activities described

in the annual action plan. As the local unit of government, the City is empowered to apply for and

administer certain types •     ants. Suppof from the City, expressed as a certification of consistency or

some other instrume ay be all that isltquired for some activities. Other activities will involve the

more direct participation he City forfunding, acquisition of land or buildings, or in convening meetings

of various agencies to iron       •' fferences or strategies on how to seize opportunities. The City will

continue to administer the CDB.   rogram.

The Housing Authority of the City of New Bern administers public housing. Twin Rivers Opportunities, Inc.

administers Section 8 Rental Assistance Programs in the City. This Authority is responsible for the

management and maintenance of public housing units. The Housing Authority will continue in its efforts

to modernize these public housing units in order to provide decent, affordable housing in the City.

Non- Profit Organizations: Non- profit housing agencies play a role in the implementation of this plan.

Through the construction of new housing, and the rehabilitation of existing units, these agencies access

financing sources such as the Low Income Housing Tax Credit, Greenleaf Funding, and charitable

contributions that increase the supply of affordable housing.  While some groups focus on the

rehabilitation of single units for resale to first time homebuyers, others have attempted to create assisted

rental developments. In the future, the union of such groups with social service agencies that serve
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specific special needs populations will address the Five Year Consolidated Plan strategy for creation of

supportive housing and affordable housing opportunities.

Non- profit educational institutions provide an important partnership for the City. Craven Community

College is currently partnering with the City of New Bern on the construction of the VOLT Center. Craven

Community College will provide job and vocational training at the center, which is located in the Greater

Five Points Redevelopment Area.

Social service agencies are a link between the provision of housing and the population it is intended to

serve. The agencies work directly with providers of services to persons with special needs including:

mental health, mental retardation, elderly, drug and alcohol addiction and families that are at- risk of

becoming homeless. Although these agencies cannot provide housing, they can direct housing efforts

where needed and are integral in the planning of housing and services f r target populations. Emergency

shelters, including the Religious Community Services and Coastal men' s Shelter, will continue to

provide shelter for the homeless.

Private Industry: Several lending institutions cooperate wi e City to ide funding for downtown

improvements. Those lending institutions play an impo t rol y provide financing that would not

otherwise be available. Additionally, the private busi e cated in the area contributed to the

Hurricane cleanup in Downtown New Bern.

Discussion:
111111111111111P

Monitoring:

The Monitoring Plan repres-.   the of New Bern' s strategy for overseeing the activities of entities

that carry out CDBG assi    . actin     . onitoring Plan identifies the following:

The organization se mon"   red

The issues to be exp .   •    . the methodology to be utilized in conducting the monitoring

Identification of the spe fic Development Services staff members that will assume responsibility

for monitoring

The follow-up measures to be followed in communicating the results of the monitoring to affected

organizations and the methods that will be utilized to obtain feedback from affected organizations

The CDBG monitoring will be carried out at two (2) separate levels. First, the City will conduct an internal

monitoring to review the homeowner rehab program and to ensure that the CDBG Program is being

administered in accordance with CDBG and other federal regulatory and statutory requirements. Second,

the City will conduct an external monitoring to review the activities of its sub- recipients.

The purpose of the City's monitoring efforts is:
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to identify and correct issues that prevent the City from achieving full compliance with the

regulatory requirements of the CDBG Program and other Federal requirements before

deficiencies lead to HUD monitoring findings, and

to learn more about the strengths and weaknesses of the various organizations that plays a role

in the City' s CDBG program and to use this knowledge as the basis for structuring future CDBG

activities.

A

I. 
y

Illt

c)

1111111111111111°
P
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Program Specific Requirements

AP-90 Program Specific Requirements—91.220( 1)( 1, 2, 4)

Introduction:

The City of New Bern receives an annual allocation of CDBG funds. Since the City receives this federal

allocation, the questions below have been completed, as they are applicable.

Community Development Block Grant Program ( CDBG)

Reference 24 CFR 91. 220( 1)( 1)

Projects planned with all CDBG funds expected to be available during th ear are identified in the Projects

Table. The following identifies program income that is available for that is included in projects to be

carried out.

1.  The total amount of program income that will have b received e the start

of the next program year and that has not yet be epro mmed
0.00

2.  The amount of proceeds from section 108 loa ar ees that will be used

during the year to address the priority needs and sp    ' c objectives identified in 0.00

the grantee' s strategic plan.

3.  The amount of surplus funds from urban r   -   . ' ents 0. 00

4.  The amount of any grant funds r,      - d tot e of credit for which the planned

use has not been included i     • rior ,  teme ir plan

0.00

5.  The amount of income fro     • at-     les 0.00

T.    Program Income 0.00

her CDBG Requirements

1.  The amount of urgen4ivities
0.00

2.  The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit- A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 100.00%

70% of CDBG funds is used to benefit persons of low and moderate income. Specify

the years covered that include this Annual Action Plan.

CDBG Percentages:

Administrative Percentage: 20.0%

Public Service Percentage: 0.0%

Low and Moderate- Income Percentage: 100.0%

No Slum and Blight Activities.

OMB Control No: 2506- 0117( exp. 06/ 30/ 2022)   63
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OMB Number.4040-0004

Expiration Date 12/ 31/ 2022

Application for Federal Assistance SF- 424

I Type of Submission 2 Type of Application     ' if Revision select appropriate letter(s)

Preapplication New

Application El Continuation Other( Specify).

El Changed/Corrected Application El Revision

3 Date Received 4 Applicant Identifier

5a. Federal Entity Identifier 5b Federal Award Identifier

P- 22- W- 31- 0075

State Use Only:

6 Date Received by State 7 State Application Identifier

8. APPLICANT INFORMATION:

d1C‘a Legal Name ern

b Employer/ Taxpayer Identification Number( EIN/ TIN) c UEI

F-:.; i0')_, :.      CEYTDKAT

d. Address:

Streets 303 p  ,      treet

Street2

City.      New Ber^

County/ Pansh
ser: : o.: nty

State:     NC: No r r_'r. Carolina

Province

Country SA:

Zip/ Postal Code 214 5 r: -    •

e. Organizational Unit:

Department Name Division Name

f. Name and contact information of person to be contacted on matters involving this application:

Prefix First Name

Middle Name

Last Name

Suffix

Title'  . oc.r.,. nit: : re . a1 : nr_:.

Organizational Affiliation

Telephone Number Fax Number i 2 S:'   536- 2146

Email



Application for Federal Assistance SF-424

9. Type of Applicant 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2 Select Applicant Type

Type of Applicant 3 Select Applicant Type.

Other( specify)

10. Name of Federal Agency:

Departmen- and Urban Development  ( HUD)

11. Catalog of Federal Domestic Assistance Number:

4. 218

CF DA Title

u: nmunity Developmen'  Hlock Grant( CDBG>/ Entitlement Grant

12. Funding Opportunity Number:

Not Applicable.

Title:

Prot Applicable.

13. Competition Identification Number

P7o•. Aop:_ cable.

Title

No: Applicable.

14. Areas Affected by Project( Cities, Counties, States, etc.):

Add Attachment I Delete Attachment I View Attachment

15. Descriptive Title of Applicant's Project:

FY 21) 22 Annual Action Plan for the Community aeae' 1 Gr r..  ( 7,i: i“.1)

Attach supporting documents as specified in agency instructions

Add Attachments- I Delete Attachments View Attachments I



Application for Federal Assistance SF-424

16. Congressional Districts Of:

a Appi cant b Program/ Project

Attach an additional list of Program/Project Congressional Districts if needed

r-Add Attachment I Delete Attachmenij r View Attachment
17. Proposed Project:

a Start Date h End Date

18. Estimated Funding( S):

a Federal

b Applicant u. vu

c State 0. 00

d Local O. DO

e Other 0. 00

t Program Income 0. 00

g•   TOTAL 269, 7e6. 00

19. Is Application Subject to Review By State Under Executive Order 12372 Proce

El a This application was made available to the State under the Exe. 12372 ss for review on

El b. Program is subject to E 0 12.372 but has not been selected by th.

c. Program is not covered by E. O. 12372.

20. Is the Applicant Delinquent On Any Federal De rovide e nation in attachment.)

Yes No

If" Yes". provide explanation and attach

t
r    ;   

Mtachmenl I
21. ' By signing this application, I ce •     ) to the stat   - nts contained In the list of certifications" and( 2) that the statements

herein are true. complete and accurate best •      knowledge. I also provide the required assurances" and agree to

comply with any resulting terms if I accept rd aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil. or administrative       - .( U. S. Code, Title 218, Section 1001)

IAGREE

The list of certifications and assurances or an Internet site where you may obtain this list. is contained In the announcement or agency
specific instructions

Authorized Representative:

Prefix. F Na^ ta r   .  .
Middle Name

Last Name

Suffix

Title

Telephone Number r- a. Number  ,:-::;      _

Email  .. ,_. i. .,  _..,.    ....,

Signature of Authorized Representative

J       

Date Signed 08/ 09/. 202: 2



ASSURANCES - CONSTRUCTION PROGRAMS 0M13 Number. 4040-0009

Expiration Date 02/28/ 2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response including time fur reviewing
instructions searching existing data sources gathering and maintaining the data needed. and completing and reviewing the collection of
information Send comments regarding the burden estimate or any other aspect of this collection of information including suggestions rci
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project ( 0348-0042) Washington. DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM 1- O THE OFFICE OF MANAGEMENT

AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE Certain of these assurances may not be applicable to your project or program If you have questions, please contact the
Awarding Agency Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances It such is the case. you will be notified

As the duly authorized representative of the applicant . I certify that the applicant

I Has the legal authority to apply for Federal assistance 8 Will comply with the Intergovernmental Personnel Act
and the institutional, managerial and financial capability of 1970(     . S. C. §§ 4728-4763) relating to prescribed

including funds sufficient to pay the non- Federal share stand of merit systems for programs funded

of project costs) to ensure proper planning.     and f the 19 statutes or regulations specified iii

management and completion of project described in ndi OPM' s Standards for a Merit System of

this application.      rsonnel istration ( 5 C F R 900 Subpart F)

Will give the awarding agency, the Comptroller General Will comply wi Lead- Based Paint Poisoning

of the United States and. if appropriate, the State.      Pr tion Act( 4 U S. 0 §§ 4801 et seq ) which

the right to examine all records, books, papers. or ibits the use of lead-based paint in construction or

documents related to the assistance; and will establish habilitation of residence structures

a proper accounting system in accordance with

generally accepted accounting standards or agency
10 comply with all Federal statutes relating to non-

directives
di mination These include but are riot limited to. ( a)

le VI of the Civil Rights Act of 1964 ( P L 88- 352)

3 Will not dispose of. modify the use of, or change t -   which prohibits discrimination on the basis of race.

terms of the real property title or other interest it color or national origin; ( b) Title IX of the Education

site and facilities without permission and ins ons Amendments of 1972, as amended( 20 U S C §§ 1681

from the awarding agency Will record the '   = ral 1683 and 1685- 1686), which prohibits discrimination

awarding agency directives and will include a on the basis of sex,( c) Section 504 of the

in the title of real property acquired i     - - or i Rehabilitation Act of 1973 as amended( 29) U. S. C.

with Federal assistance funds to -   . •  •     794), which prohibits discrimination on the basis of

discrimination during the usefu of the proj•  handicaps; ( d) the Age Discrimination Act of 1975, as

s Will comply with the requireme the assists   •    
amended ( 42 U. S. C. §§ 6101- 6107), which prohibits

awarding agency with regard to th    - fling. re and
discrimination on the basis of age. (e) the Drug Abuse

approval of construction plans and s•   
Office and Treatment Act of 1972 ( P L 92- 255) as

amended relating to nondiscrimination on the basis of

ii Will provide and maintain competent and _. equate drug abuse:( f) the Comprehensive Alcohol Abuse and

engineering supervision at Me construction site to Alcoholism Prevention. Treatment and Rehabilitation

ensure that the complete work conforms with the Act of 1970( P. L. 91- 616), as amended, relating to

approved plans and specifications and will furnish nondiscrimination on the basis of alcohol abuse or

progressive reports and such other information as may oe alcoholism tg)§§ 523 and 527 of the Public Health

required by the assistance awarding agency or State Service Act of 1912( 42 U S C §§ 290 dd- 3 and 290 ee

3). as amended, relating to confidentiality of alcohol
Li Will initiate and complete the work within the applicable and drug abuse patient records, (h) Title VIII of the

time frame after receipt of approval of the awarding agency Civil Rights Act of 1968( 42 U S C §§ 3601 el seq.), as

amended, relating to nondiscrimination in the sale.
Will establish safeguards to prohibit employees from

rental or financing of housing. ( i) any other
using their positions for a purpose that constitutes or

nondiscrimination provisions in the specific statue(s)

presents the appearance of personal or organizational

under which application for Federal assistance is being
conflict of interest, or personal gain

made' and ( j) the requirements of any other

nondiscrimination statue( s) which may apply to the
application

Previous Edition Usable Authorized for Local Reproduction Standard Form 424D( Rev. 7. 97)

Prescribed by OMB Circular A• 102



11 Will comply. or has already complied, with the Federal actions to State( Clean Air) Implementation
requirements of Titles II and III of the Uniform Relocation Plans under Section 176( c) of the Clean Air Act of
Assistance and Real Property Acquisition Policies Act of 1955, as amended( 42 U. S. C. §§ 7401 et seq.); ( g)
1970( P. L. 91- 646) which provide for fair and equitable protection of underground sources of drinking water
treatment of persons displaced or whose property is under the Safe Drinking Water Act of 1974, as
acquired as a result of Federal and federally- assisted amended( P. L. 93- 523): and, ( h) protection of
programs. These requirements apply to all interests in real endangered species under the Endangered Species

property acquired for project purposes regardless of Act of 1973, as amended( P. L. 93-205).
Federal participation in purchases

16 Will comply with the Wild and Scenic Rivers Act of
12 Will comply with the provisions of the Hatch Act( 5 U S C

1968( 16 U. S. C.§§ 1271 et seq.) related to protecting
1501- 1508 and 7324- 7328) which limit the political

components or potential components of the national
activities of employees whose principal employment

wild and scenic rivers system.
activities are funded in whole or in part with Federal funds

17 Will assist the awarding agency in assuring compliance
13.  Will comply, as applicable. with the provisions of the Davis-  

with Section 106 of the National Historic Preservation
Bacon Act( 40 U S. 0 §§ 276a to 276a- 7) the Copeland Act

40 U S. C. § 276c and 18 U. S. C. § 874). and the Contract
Act of 1966, as amended( 16 U. S C. § 470), EO 11593

identification and protection of historic properties), and
Work Hours and Safety Standards Act( 40 U S C §§ 327-

333) regarding labor standards for federally-assisted

the

1974( 16

Archaeological§l

469and
Historic Preservation Act of

16     . C.§§ 469a- 1 et seq)
construction subagreements

18.  WiII to be performed the required financial and
14 Will comply with flood insurance purchase requirements of

co audits in accordance with the Single Audit
Section 102( a) of the Flood Disaster Protection Act of 1973

me nts of 1996 and OMB Circular No A- 133,
P. L. 93-234) which requires recipients in a special flood

Audits of Local Governments, and Non- Profit
hazard area to participate in the program and to purchase

Organizations.
flood insurance if the total cost of insurable construction

and acquisition is$ 10, 000 or more. 9 omply with all applicable requirements of all other

15 Will comply with environmental standards which may be
deral laws, executive orders, regulations, and policies

oveming this program.
prescribed pursuant to the following: ( a) institution of
environmental quality control measures under the National 0.  mply with the requirements of Section 106(g) of
Environmental Policy Act of 1969( P. L 91-      e rafficking Victims Protection Act( TVPA) of 2000. as
190) and Executive Order( EO) 11514; ( b) notification mended( 22 U. S. C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from( 1) Engaging in severe
protection of wetlands pursuant to EO 11990' forms of trafficking in persons during the period of time
evaluation of flood hazards in floodplains i      • rdan•       that the award is in effect( 2) Procuring a commercial
with EO 11988: ( e) assurance of project co     - n«  

sex act during the period of time that the award is in
with the approved State management progra effect or( 3) Using forced labor in the performance of the
developed under the Coastal Zon-  en of award or subawards under the award.

1972 ( 16 U. S C §§ 1451 et seq.     confo of

SIGNATURE OF AUTHORIZED CE'    PING 0 IAL TITLE

City Manage-

APPLICANT ORGANIZATION DATE SUBMITTED

City
a= New Eie-:.      98/ 04/ 202::

SF-424D( Rev. 7-97) Back
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations.
the jurisdiction certifies that:

Affirmatively Further Fair Housing-- The jurisdiction will affirmatively further fair housing.

Uinifornr Relocation Act and Anti-displacement and Relocation Plan-- it will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970. as amended. ( 42 U. S. C. 4601- 4655) and implementing regulations at
49 CFR Part 24. It has in effect and is following a residential anti- displacement and relocation assistance

plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti- lobbying-- I o the best of the jurisdiction's knowledge and belief:

I.  No Federal appropriated funds have been paid or will be paid. by o behalf of it. to any person for
influencing or attempting to influence an officer or employee of an icy, a Member of Congress. an
officer or employee of Congress. or an employee of a Member o    . n a     ' n connection with the

awarding of any Federal contract, the making of any Federal t, the ma••   • of any Federal loan, the

entering into of any cooperative agreement, and the extens'    continuation, al, amendment, or

modification of any Federal contract, grant. loan, or coo tive ent:

2.  If any funds other than Federal appropriated funds have aid or will be paid to any person for

influencing or attempting to influence an officer      - . oyee o agency, a Member of Congress, an
officer or employee of Congress. or an employee       • of gress in connection with this

Federal contract. grant. loan, or cooperative agree r plete and submit Standard Form- LLL,

Disclosure Form to Report Lobbying" rdan    , ith its instructions; and

3.  It will require that the langua_   i par.!,  .•    nd   . f this anti- lobbying certification be included in
the award documents for all subaw.   • . uding subcontracts, subgrants, and contracts under

grants, loans, and cooperati cm•     and that all subrecipients shall certify and disclose
according).

Authority of. lurisdic     -- The con-  idated plan is authorized under State and local law( as applicable)

and the jurisdiction posse he let   : uthority to carry out the programs for which it is seeking
funding. in accordance with:     •  . e HUD regulations.

Consistency with plan -- The housing activities to be undertaken with Community Development Block
grant. I IOME., Emergency Solutions Grant. and I lousing Opportunities for Persons With AiDS funds are
consistent with the strategic plan in the jurisdiction' s consolidated plan.

Section 3-- It will comply ' y ith section 3 of the Mousing and Urban Development Act of 1968( 12
l i. S. C. 1701u) and impl• tenting regulations at 24 CFR Part 75.

August 9. 2022

Signature of Authorized Official Date

City Manager

Title



Specific Community Development Block Grant (' ertifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that

satisfies the requirements of 24 CFR 91. 105.

Community Development Plan-- Its consolidated plan identities community development and housing

needs and specifies both short- term and long- term community development objectives that that have been
developed in accordance with the primary object i c of the CDBG program ( i. e.. the development of viable
urban communities, by providing decent housing and expanding economic opportunities, primarily for
persons of low and moderate income) and requirements of24 CFR Parts 91 and 570.

Fulton Mg a Plan — It is following a current consolidated plan that has been approved by tIUD.

Use of Funds-- It has complied with the following criteria:

L Maximum Feasible Priority. With respect to activities e to be assisted with CDBG

funds. it has developed its Action Plan so as to give m m      ' ble priority to activities

which benefit low- and moderate- income families o in the pr ion or elimination of

slums or blight. The Action Plan may also includ BG-assisted a ies which the grantee

certifies are designed to meet other community clop needs having particular urgency
because existing conditions pose a serious and i threat to the health or welfare of the

community, and other financial resource are not av le( see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of lB n ding Section 108 guaranteed louts,

during program year(s)      l t  / 1')   .    ' t a a    • d specified by the grantee of one, two.
or three specific consecutive     _     year.     all principally benefit persons of low and
moderate income in a man•      ate tres t    : t least 70 percent of the amount is expended for

activities that benefit su•     rson•     •••  le signated period.

3. S mesial Assess wi attempt to recover any capital costs of public improvements
assisted with C'     fun.    • cl  •   • Section 108 loan guaranteed funds, by assessing an)
amount agai•   . roperties o    - d .  a occupied by persons of low and moderate income,

including any rged or sessment made as a condition of obtaining access to such public

improvements.

I lowever, if CDBG fun,  are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements( assisted in part with CDI3G funds) financed from other

revenue sources, an assessment or charge may he made against the property with respect to the

public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate- income( not low- income)
families, an assessment or charge may be made against the property for public improvements

financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations: and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction.



Compliance with Anti-discrimination laws-- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964( 42 U, S. C. 2000d) and the Fair Housing Act( 42
U. S. C. 3601- 3619) and implementing regulations.

Lead- Based Paint -- Its activities concerning lead- based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B. J. K and R.

Compliance with Laws -- It will comply with applicable laws.

August 9, 2022

Signature of Authorized Official Date

City Manager

Title



OPTIONAL Community Development Block Grant Certification

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having particular urgency as specified in 24 CFR
570.208( c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDI3G-
assisted activities which are designed to meet other community development needs having particular

urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet such needs.

R-49-     
t4A.-- August 9, 2022

Siunature of Authorized Official Date

City Manager

Title



APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification
This certification is a material representation of fact upon which reliance was placed when this transaction

was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352. title 31. 11. S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $ 10,000 and not more than $ 100. 000 for

each such failure.
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RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMAN OF THE CITY OF NEW

BERN:

WHEREAS, under Title I of the Housing and Community Development Act of 1974.

as amended, the Secretary of the U. S. Department of Housing and Urban Development
is authorized to extend financial assistance to communities in the prevention or

elimination of slums or urban blight. or activities which will benefit low- and moderate-

income persons, or other urgent community development needs; and

WHEREAS, the U. S Department of Housing and Urb•. , Development has advised

the City of New Bern that under Fiscal Year 2022, the r. '  is eligible to apply for an

entitlement grant under the Community Development ,'' •'  -. Grant ( CDBG) Program in

the amount of $269, 786; and

WHEREAS, the City of New Bern' s D: ': rtmz of Deve opment Services has

prepared an Annual Action Plan for Fiscal Year 21. ich proposes how the entitlement

grant funds will be expended to address lousin•'    'd community development needs

identified in the City' s Five Year Consolid: lop`•    " an'.

WHEREAS, a draft of the • 2 A al Action Plan were on public display from

June 24, 2022 through July 2      •      -   • the ' ' 'ty held a series of public meetings and

hearings on the said Plan an.     :   •      .    . of various agencies, groups, and citizens

were taken into consid= '  reparation of the final document

NOW THER-   IRE, BE RESOLVED:

SECTION 1. That the°'• nnual Action Plan for the Fiscal Year 2022 CDBG Program

is hereby in all respects APPROVED and the City Recorder/Treasurer is hereby directed
to file a copy of said Annual Action Plan for Fiscal Year 2022 with the Official Minutes of
this Meeting of this Board

SECTION 2.  That the City is COGNIZANT of the conditions that are imposed in
the undertaking and carrying out of the Community Development Block Grant Program
with Federal financial assistance,  including those relating to ( a) the relocation of site
occupants, (b) the prohibition of discrimination because of race, color, age, religion, sex,

disability, familial status, or national origin, and other assurances as set forth under the
certifications.

SECTION 3. That the Mayor, on behalf of the City of New Bern, North Carolina, is
AUTHORIZED to file an Application for financial assistance with the U. S. Department of

Housing and Urban Development which has indicated its willingness to make available



funds to carry out the CDBG Program in the amount of $ 269, 786;  and its further

AUTHORIZED to act as the authorized representative of the City of New Bern to sign any
and all documents in regard to these programs.

SECTION 4. That the Mayor, on behalf the City of New Bern, North Carolina, is
AUTHORIZED to provide assurances and/ or certifications as required by the Housing and

Community Development Act of 1974,  as amended;  and any other supplemental or

revised data which the U. S. Department of Housing and Urban Development may request

in review of the City' s Application.

ADOPTED THIS 9th DAY OF AUGUST 2022.

411r- 41110:411:-
DAN E. LA YOR

BRENDA E. BLANCO,   ITY CLERK
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LO
Confirmation

QNot an Invoice

StarNews I The Dispatch I Times- News

Sun Journal I The Daily News I The Star
The Free Press I Gaston Gazette

Account Number:  512186 Date:   02/ 15/ 2022

Customer Name:   City Of New Bern Order Number:      6928080

Customer City Of New Bern Prepayment 0. 00

Address:     P 0 BOX 1129 Amount:

Accounts Payable

New Bern NC 28563

Contact Name:     City Of New Bern

Contact Phone:     2526392711
Column Count:       2. 0000

Line Count:    72. 0000
Contact Email:

Height in Inches:    0. 0000

PO Number:

Print

Product Insertions Start- End Category

NBN Sun Journal 1 02/ 18/ 2022 - 02/ 18/ 2022 Govt Public Notices

NBN encclassifieds. com 1 02/ 18/ 2022 - 02/ 18/ 2022 Govt Public Notices

Total Order Confirmation 334. 10

1: 2
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PUBLIC HEARING NOTICE

CITY OF NEW BERN, NC

FY 2022 CDBG PROGRAM

Notice is hereby given that the City of New Bern, Craven

County, NC will hold a public hearing on Monday, March 7,

2022 at 6: 00 PM, prevailing time, in the Offices of the Devel-
opment Services Department, Conference Room, 303 First

Street, New Bern, North Carolina 28563. Masks are required

and social distancing will be conducted. The Public Hearing

can also be attended virtual through Microsoft Teams or

through a call- in number. The Microsoft Teams link is the

following: https:// tinyurl. com/vuP_Ofs9 The conference call-
in number is 1 - 302 - 202- 1110 and the conference code is

352428. The New Bern Development Services Offices are

accessible to persons with physical disabilities. If special

arrangements need to be made to accommodate residents in

order for them to participate in the public hearing, please

call Ms. D' Aja Fulmore at ( 252) 639- 7586, or by email

address FulmoreD®newbernnc. g i or 711 for the hearing
impaired, to make those arrangements.

The purpose of this public hearing is to discuss the City' s

Community Development Block Grant ( CDBG) Program

needs. In particular, the housing, community development,

public services and economic development needs of the City

of New Bern. This information will be utilized by the City in

its preparation of the FY 2022 Annual Action Plan including
the use of FY 2022 CDBG funds. Based on its 2021 allocation,

the City of New Bern anticipates that it will receive an allo-
cation of approximately $ 268, 768 in CDBG Entitlement

funds. This amount is preliminary and is subject to changed
based on the approval of the Federal Budget for FY 2022. In

order to receive those funds, the City of New Bern must
prepare a One Year Annual Action Plan for the use of

Federal funds. At least 70% of the CDBG funds must benefit

low- and moderate- income persons living in the City of New

Bern. The City will be preparing its CDBG application and
it intends to afford residents, local agencies, and interested

parties the opportunity to become involved in the planning
process.

The following types of activities may be eligible for funding
under the CDBG program: acquisition of property; disposi-

tion costs; improvements to public facilities, including the
removal of architectural barriers; demolition and environ-

mental clean- up; public services that are a new or a quan-
tifiable increase in the level of service; interim assistance;

relocation payments for persons displaced as a result of a

CDBG activity; rehabilitation of houses; code enforcement;
special economic development activities; special activities

undertaken by a community based development organiza-

tion; home ownership assistance for purchase; planning;

environmental; program adpii titration; audit; and other
miscellaneous activitie

If the City would und-•- •  activity that would result in

the displacement of f.   i-  or individuals, then the City
would utilize its porkL%     minimizing such displacement.

Furthermore, the Cityls responsible for replacing all low-
and moderate- income( lousing units that may be demolished
or converted as a result of CDBG funds.

All interested residents are encouraged to attend this public

hearing and they will be given the opportunity to present

oral or written testimony concerning the needs of the City of

New Bern and the use of CDBG funds to address those

needs over the next fiscal year. Written comments may be
addressed to Ms.  Amanda Ohlensehlen,  Economic and

Community Development Manager, City of New Bern, 303
First Street,  New Bern,  NC 28563,  or emailed to

ohlensehlenaanewbernnc, gQv_.

Hon. Dana E. Outlaw

Mayor, City of New Bern
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PUBLIC HEARING NOTICE

CITY OF NEW BERN, NC

FY 2022 CDBG PROGRAM

Notice is hereby given that the City of New Bern, Craven County, NC will hold a public
hearing on Monday, March 7, 2022 at 6: 00 PM, prevailing time, in the Offices of the
Development Services Department,  Conference Room,  303 First Street,  New Bern,

North Carolina 28563. Masks are required and social distancing will be conducted. The
Public Hearing can also be attended virtual through Microsoft Teams or through a call- in
number.  The Microsoft Teams link is the following:  https:// tinyurl. com/ vup6pfs9.  The

conference call- in number is 1  - 302 - 202- 1110 and the conference code is 352428.

The New Bern Development Services Offices are accessible to persons with physical

disabilities.  If special arrangements need to be made to accommodate residents in

order for them to participate in the public hearing,  please call Ms.  D' Aja Fulmore at

252) 639- 7586, or by email address FulmoreDnewbernnc.gov or 711 for the hearing
impaired, to make those arrangements.

The purpose of this public hearing is to discuss the City' s Community Development
Block Grant   (CDBG)   Program needs.      In particular,   the housing,   community

development,  public services and economic development needs of the City of New
Bern.  This information will be utilized by the City in its preparation of the FY 2022
Annual Action Plan including the use of FY 2022 CDBG funds.  Based on its 2021

allocation,  the City of New Bern anticipates that it will receive an allocation of

approximately $ 268, 768 in CDBG Entitlement funds. This amount is preliminary and is
subject to changed based on the approval of the Federal Budget for FY 2022.  In order

to receive those funds, the City of New Bern must prepare a One Year Annual Action
Plan for the use of Federal funds. At least 70% of the CDBG funds must benefit low-

and moderate- income presons living in the City of New Bern. The City will be preparing
its CDBG application and it intends to afford residents, local agencies, and interested

parties the opportun'   to become involved in the planning process.

The following types of a' tivities may be eligible for funding under the CDBG program:

acquisition of property; disposition costs; improvements to public facilities, including the

removal of architectural barriers; demolition and environmental clean- up; public services
that are a new or a quantifiable increase in the level of service;  interim assistance;

relocation payments for persons displaced as a result of a CDBG activity; rehabilitation
of houses;   code enforcement;   special economic development activities;   special

activities undertaken by a community based development organization;   home

ownership assistance for purchase;  planning;  environmental;  program administration;
audit; and other miscellaneous activities.

If the City would undertake an activity that would result in the displacement of families or
individuals,  then the City would utilize its policy for minimizing such displacement.

Furthermore, the City is responsible for replacing all low- and moderate- income housing
units that may be demolished or converted as a result of CDBG funds.



All interested residents are encouraged to attend this public hearing and they will be

given the opportunity to present oral or written testimony concerning the needs of the

City of New Bern and the use of CDBG funds to address those needs over the next
fiscal year.  Written comments may be addressed to Ms.  Amanda Ohlensehlen,

Economic and Community Development Manager, City of New Bern, 303 First Street,
New Bern, NC 28563, or emailed to ohlensehlena@newbernnc.gov.

Hon. Dana E. Outlaw

Mayor, City of New Bern



City of New Bern, NC

CDBG Public Needs Hearing Comments

March 7, 2022

NAME NUMBER IDENTIFIED NE

Greg Holmes 732- 310-5104 Seniors ne oof repai ouse rehab for low- income.

Lainey White 252- 639-8912 Reviving eed of funding for housing stability.

Antoinette Boskey Ha Hu ity - Housing rehab and sidewalks.

Jameesha Harris 252- 622- 2719 art ip with Habitat for Humanity.

Carly Swindell 252- 229-2960 le homes and rebuilding homes.

Ethel Sampson Block Captain; House has been bolted up, no further issues

een.

Barbara Sampson 252- 288- 13 Block Captain; Better drainage for rain events and after

drainage, security fence behind school so kids won' t fall.

Marshall Williams 252-229- 1201 Housing rehab funding go to rental properties, community

signage, financial budgeting workshops.

1



Della Wylley On call to listen, no remarks.

Chair Lee On call to listen, no remarks.

Melissa Wallace On call to listen, no remarks.

Hazel Royal 252- 670-5508 Abundant Life Churc resources and services for family for

moving to indep nt living, transitional housing, youth

activities.

Reggie Jones McCotte use r medi clinic, for programming-mental

and physi

Terre Holloway W. `-       °  is in Duffyfield.

Lorelei Schaffhausen 252- 288- 1358 loo

sir
igation, repeat problem, fence off for drowning issue,

usi epair, lighting needs in community, streetlights.

Steve Strickland Redevelopment Commission - rehab efforts of Commission,

nd infrastructure project.

Charles Benjamin Block Captain; Would like to see the City just finish a project.

Tabari Wallace Redevelopment Commission - Health and wellness center at

McCotter House.

James Wood CDAC - Get Stanley white up and running, push alderman.
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NOTICE OF PUBLIC HEARING AND DISPLAY

OF THE FY 2022 ANNUAL ACTION PLAN

CITY OF NEW BERN, NORTH CAROLINA

Notice is hereby given that the City of New Bern, Craven County, NC will hold a public hearing on
Tuesday, July 12, 2022 at 6: 00 PM, in the:

City Hall Courtroom
300 Pollock Street

New Bern, NC 28560

City Hall and the City Hall Courtroom are accessible to persons with physical disabilities.     If

special arrangements need to be made to accommodate residents with disabilities in order for

them to participate in the public hearing, including a Spanish or Karen interpreter, please call Ms.

D' Aja Fulmore, Community Development Coordinator, City of New Bern, at (252) 639-7586, or by
email at fulmored(c newbernnc. gov. To make arrangements for the hearing impaired, call 7- 1- 1
for Relay North Carolina TDD.

The purpose of the public hearing is to present the City of New Bern' s FY 2022 Annual Action

Plan for the use of Community Development Block Grant ( CDBG) funds. The City intends to
submit its FY 2022 Annual Action Plan in the amount of $269, 786 for FY 2022 CDBG funds. The

FY 2022 CDBG Plan will be submitted to HUD on or before August 15, 2022.

In order to obtain the views of residents, public agencies, and other interested parties, the City of
New Bern will place its FY 2022 Annual Action Plan on display from Friday, June 24, 2022 through
Monday, July 25, 2022, at the follow'•    ' cations during normal operational hours:

4 ew Bern City Hall
lerks' Office

300 Pollock Street

ew Bern, NC 28560

Office of the epartment of Development Services

303 First Street

New Bern, NC 28560

New Bern- Craven County Public Library
400 Johnson Street

New Bern, NC 28560

The Community Development Block Grant ( CDBG) budget for FY 2022 can be accessed at the

City of New Bern website: https://www.newbernnc. gov/.

This plan will be available for examination during normal business hours of operation until July
25, 2022. The FY 2022 Annual Action Plan will be submitted to the Board of Aldermen on

Tuesday, August 9, 2022, at which time these documents will be presented to the City of New
Bern Board of Aldermen for approval at its regular Board Meeting.



The Proposed FY 2022 Annual Action Plan were prepared after conducting a public hearing on

housing and community development needs, meetings with housing provider agencies, meetings
with the City' s staff and officials, and in accordance with City' s Five-Year Consolidated Plan.

If the City would undertake an activity that would result in the displacement of families or
individuals, then the City would utilize its policy for minimizing such displacement. Furthermore,
the City is responsible for replacing all low- and moderate- income housing units that may be
demolished or converted as a result of CDBG Funds.

All interested persons, groups, and organizations are encouraged to attend this public hearing

and will be given the opportunity to present oral or written testimony concerning the proposed
plans and uses of Federal funds under the FY 2022 Annual Action Plan. Written comments may

be addressed to Ms. D' Aja Fulmore, Community Development Coordinator, City of New Bern,
303 First Street, New Bern, NC 28563, or emailed to fulmored(c newbernnc.gov. Persons with

learning and/ or speech impediments may contact the City via 7- 1- .

Hon. Dana E. Outlaw

Mayor, City of New Bern, NC



CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

JULY 12, 2022 — 6: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

1,      Meeting opened by Mayor Dana Outlaw.    After which,  he reflected on the

shooting that took place in front of the courthouse today Noting this happened in
front of two seats of government.  he questioned what additional steps elected

officials were going to take to abate the problem of violence.  He expressed pride

in the quick response provided by the New Bern Police Department.    Prayer by
Rev.   Robert Johnson of Ebenezer Presbyterian Church.      Pledge of

Allegiance.       

2.      Roll Call.

1.-
Present:  Mayor Dana Outlaw, Alderman S ma Beng Iderman Robert Aster.

Alderman Barbara Best,  Alderman Joh e R Kinsey,    nd Alderman Jeffrey
Odham.   Absent:  Alderwoman Jameesh i"  a A quorum was present.

Also Present:    Foster Hughes.  Ci y Nl naget 1arvin Williams,  Assistant City
Manager:  Michael Scott Davis.  Ci A Jaimee Bullock- Mosley,  Assistant
City Attorney; and Brenda 7, o, C erk.

111)
Mayor Outlaw invited  ' •   Pa k Gallagher to the podium to provide an

update on today's even   ,       -   • .  . ' her said a call was received at 10: 50 a. m.

that shots had been.   e• ,   d subjects were down in front of the courthouse.

Officers from the New.    rn    ' lice Department, Craven County Sheriffs Office.
and NC Highwra Patrol  '    e on scene.  Also on scene were EMS units, members

of the New Be      ' e De ment, and the District Attorney.  The victims, brothers

from Bayboro,  w ided aid by the officers who first arrived on scene.

Unfortunately, the o r brother,  Jordan McDaniels,  succumbed to his injuries.

The younger brother. Jaheem McDaniels, is fighting for his life at the hospital in
Greenville.  The suspect, Dakota Wright. is in custody and has been charged with
one open count of murder, two counts of assault with a deadly weapon with intent
to kill, and one count of attempted murder Chief Gallagher felt it was important

for citizens to know that this was not a random act of violence.   New Bern is a

safe place to live. work and visit.  Violent crime downtown is an oddity.

3.      Request and Petition of Citizens.

Barbara Sampson of 480 NC Hwy. 55 West, as Chair of the Peoples Assembly,
asked questions about the CDBG Annual Action Plan.  She questioned how three

homes would be chosen for rehabilitation, the criteria,  and how to apply.   She

wanted to know when this information would be made available to the public.

With respect to the six bus shelters, the plan only provides details for three of

1



those,   and she asked about the plans for the remaining three.     While

transportation is a need.  she felt the Craven Area Rural Transit System

CARTS") should offer more frequent routes and afterhours transportation.   Ms.

Sampson also questioned the funding that was designated for administrative
costs and felt those services should be provided in- kind by Development
Services.  She suggested the full funding be used for projects that would benefit
citizens.     The People' s Assembly felt the plan failed to offer much to the

community as a whole,  and it also felt more input should be sought from the
communities.   Mayor Outlaw told Ms. Sampson some of her questions would be

addressed under the public hearing for Item 9. and he notified Ms. Sampson that
she could pose additional questions at that time.

Lori Ann Prill of 210 New Street expressed concern about the historical marker

donated to the City and installed at Union Point Park to promote Tommy Moore' s
Guinness Book World Record.  She was curious abo t the way the donation was
accepted and stated she was unable to find where   •  ': oard of Aldermen voted to

accept the gift. The City Manager emailed her la       ' s afternoon that the donation

was handled at a department level by Parks a     ' e:   . tion.  His email stated the

marker was located behind the flagpole ad'     nt to th-.1 se tree, which Mrs. Prill

stated was contradictory to the picture i e S Journ.    The Manager' s email

also stated the marker had been remo a request of Mr.  Moore and that

the Board would be asked within the ne nth or so to consider a policy for
approval of markers on public plc      •    Mrs.     II stated the Managers response

did not answer the question of 0  -     - • te the donation and installed the

marker, which is informatio citize e ed to know.   She stated this was

another " sweep it under a" m•   = to avoid divulging the truth This is also

another example of dy'   ncti•   . I way the Mayor,  Aldermen and City
employees have bee    ' • = many years.    She emphasized that the

relationship betw= - •  • ' 1.      and the public is fiduciary in nature.  She cautioned

against fulfilli pe re.   - sts for favor and stated Aldermen are prohibited

from directi    .- tall to e ut:  asks. She stated the behavior of elected officials

was a system .  -.Ouse 0;   ower within the City, and she questioned who directed
Parks and Recr-   .• n  •  • ccept and install the marker.  Mrs. Prill also commented

on the photo take a mayoral candidate featuring New Bern police.    She

expressed concern that the photo was taken on City property and that it indicates
the City and all New Bern police endorse the candidate.  She felt the photo may

be a violation of the elected officials' code of ethics, state election rules, and a

possible violation of NCGS 160A- 169 regarding city employee political activity.

The officers in the photo were City employees in and out of uniform and on
workplace property.  Employees may support whomever they wish subject to City
policy and elected officials' code of ethics

Consent Agenda

4.      Consider Approving a Proclamation Honoring Dr. Dorothy Henderson-Bell.

During her tenure with the NC Emergency Management Division,  Dr Dorothy

Henderson-Bell has been instrumental in assisting the City of New Bern with its
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FEMA claims.  This proclamation will recognize her efforts and the assistance she

has provided.

5.      Consider Adopting a Resolution to Close Specific Streets for the Duffyfield
Resident Leaders' Neighborhood Soul Food Festival.

The Duffyfield Residents Leaders have requested to close the 800 block of Cedar

Street from 9 a m. until 7 p. m. on August 6, 2022 for a Neighborhood Soul Food
Festival A rain date of August 13, 2022 was requested.

6.      Approve Minutes.

Minutes from the June 14.  2022 closed session and June 28,  2022 regular

meeting were provided for review and approval.

Alderman Odham made a motion to approve Ite 6 of the Consent Agenda.

seconded by Alderman Best.  The motion carrie imously 6- 0

t

7.      Presentation on CivicReady New Bern

The City is transitioning from the o• .     •  s m to a new,  interactive.  mass

notification and emergency mess.     •  • .  .      called New Bern Alerts.    The

system delivers informati•    -     em-    - ncy messaging via text, email, telephone.
and mobile app. Colle-    ' obe'     Pu.    Information Officer, shared a PowerPoint

presentation to review    -    •    and how citizens can sign up for the free

alerts.

8.      Presentation on 2022 Nation.'  Night Out.

National Night Ois oterved annually on the first Tuesday in August.    Its

purpose is to enha the relationship between residents and law enforcement.
In 2012,   the New Bern Police Department began caravanning through

communities to participate in satellite National Night Out activities.  This year, the

event will return to a citywide observation at Union Point Park on August 02, 2022

from 5 p. m. to 8 p. m.  A few communities are choosing to still gather in their own

neighborhoods. and the Police Department will make effort to have a community

policing officer visit those neighborhoods as well as assisted living facilities.
Police Chief Patrick Gallagher introduced Sgt.  Kevin Brice,  who shared more

details for the planned event.

9.      Conduct a Public Hearing on the 2022 CDBG Annual Action Plan.

Each year.  the US Department of Housing and Urban Development  (" HUD")

requires Entitlement Cities to submit an Annual Action Plan to receive CDBG

funding.  The plan summarizes the actions, activities and specific resources that

will be used to address needs and goals in the Strategic Plan.   For the 2022

J



program year, the City' s funding allocation is $ 269, 786 It is proposed $ 53. 957 of

that be used for planning and administration. $ 130. 000 for the completion of the

bus shelter project with one at the VOLT Center and one at 520 Roundtree Street.

and the balance of $ 85, 829 designated for housing rehabilitation.   Currently. the

City has received four applications for housing rehabilitation.   Applicants must

meet specific income requirements, and rehabilitation is not available to landlords.

To comply with CDBG regulations.  a public hearing is required to receive
comment on the plan.     Any comments received will be summarized and
incorporated into the plan for HUD' s review and approval.  A resolution to adopt

the plan will be presented at the August 09,  2022 Board meeting.    Several

questions were posed by the Board and answered by Matt Schelly,  Interim

Director of Development Services.    One of the questions was why the City
continues to attempt some of the difficult projects that cannot be finished in a

timely manner, as this leads to the City getting its and slapped by HUD.   Mr

Schelly said the primary reason is the projects requested by the public.

Alderman Odham said he was in favor of pr s that would benefit more

citizens,  and not just one or three homeowrrs.  suggested picking one

project,  such as sidewalks or drainage,  t may e e to less overhead or

administrative costs.   Alderman Bengel res d conc with increasing bus
routes when the City has no control ov a rtation.   Mr. Schelly pointed out
the funding is for physical improvements o of services.  The selected projects

are determined by input recei om ns,   staff,  and the consultant.

Alderman Odham noted the plan h re important to the community
but are not being addr-  sed,      drainage,   flood mitigation,   the

Redevelopment Commi  •  .  ,   • nd n

nley White Recreation Center,  and he

asked if it was too lat-   . adju•   the •      to address those requests.  Mr. Schelly
felt it was not too late,       p• out,  DBG funds had been used in the past to

create the Biddle      - - t r=     tion basin.

Alderman B-     inquire•    s t.    ow many employees in Development Services
work with the    : G pro•°' : m, and Mr. Schelly responded one.  She then asked if

staff had investi. .  •• tt   ' federal CDBG COVID grants. noting approximately $ 45

billion in funding is     - rlable.   Mr.  Schelly was unaware and stated staff would

look into this if they had not yet

Mayor Outlaw opened the public hearing,  and the following came forward to
speak:

Michael More of 1502 Lucerne Way spoke specifically about the bus
shelters.   The one shelter that was completed earlier this year on Fort

Totten Drive cost over  $ 150,000.    He questioned how two additional

shelters could be built for $ 130, 000 and where additional funding would
come from to complete the shelters.   He asked if the $ 130,000 could be

fragmented and put into other projects.    Based on his observation,  the

existing shelter had not been used more than three times.

Barbara Sampson of 480 NC Hwy. 55 West asked for a definition of low- to-
moderate income.     She also asked in what communities the public
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meetings were held,  as she did not recall a meeting being held in
Duffyfield.   She was concerned that not all communities were contacted,

Ms Sampson was not opposed to the bus shelters, but felt less money
should be spent on the shelter project.

Greg Holmes of 1023 Spivey Circle and Pastor of First Missionary Baptist
Church explained some of the projects were handed to Mr. Schelly.  Pastor

Holmes said he walked the neighborhood with staff, which targeted two

homes in Duffyfield where seniors were sitting in their living rooms with
buckets that were collecting water from the roof He felt the funding could

be better used and stated there are community leaders who would
volunteer to take on some of the tasks that others are being paid to do.

While the bus shelters may be needed, he felt they could be pursued later
and the current funding better allocated.
Elaine Rosen  ( address not provided) questioned the roughly $ 54, 000 in

administrative costs allocated for staff salaries supplies, and a consultant.

She also questioned whether staff refers to   '   employees that are already

drawing a salary and, if so, whether they      •' ve extra money for working
on this project.   Mr. Hughes explained  .   pl.   : s are not paid additional

money to work on CDBG projects. majority sH,  e administrative funds

are for supplies and consultants t hel ut the i... ormation together In

response, Ms. Rosen wanted to k"     f? much of the funding goes to the
consultant.    Mr.  Hughes said it d- .

1,:,;' 

ds on what is approved,  and he

thought a percentage ratio was utiliz-`= . ,,Ms.  Rosen asked that the City
provide a breakdown for the projects.

Wendy Card of 4:       Rai'.   aker Drive asked for the name of the

consultant.  Mr. S•  -  ,     no ed the overall consultant is Urban Design

Ventures and      =  co ltant r the housing rehabilitation project is
McDavid.    She     -•    -    . the amount deemed as low-to- moderate

income a  •   _- . rogram was advertised.   Mr. Schelly was unsure of
the ans to i•  • q b ions, but stated the income amount is established

by H      . nd is b.   - d 0 the average median.  Alderman Bengel believed

the Inco  .  thresh   • was $ 24, 000 and stated the agenda backup detailed

the amou
l

i . and also inquired as to who selects the applicants.   It

was explain-     hat as applications are received,  they are vetted and
chosen on a first-come basis from those who qualify.  Mr. Schelly believed
applicants could access the applications online.   Mr.  Hughes stated once

the plan is approved, a press release will be issued with information on

how to apply.
A brief discussion ensued about the difference in the CARTS transportation

service versus Omnibus.

Elijah Brown of 916 Fort Totten Drive felt the funding would be better used

by following guidelines and addressing small repairs such as replacing
floors. electrical work, etc.  He pointed out he had seen people use the bus

shelter at Fort Totten and he had also seen others who had to stand in the

rain while waiting for transportation.  He suggested the administrative costs

be cut and used to help more people,  and that the City stop throwing

money away. Year after year, consultants are paid and not a lot is done.
He suggested using City staff instead of consultants.
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Terre Holloway of 1001 Main Street asked how his name was populated on
the list that was provided in the plan.  He thought the meeting he attended
was with Dr.  Caldwell.   After some discussion,  it was noted the meeting
was held on March 07, 2022 at Development Services' conference room,

and a notation was made that Mr.  Holloway asked for water pumps in
Duffyfield.

Alderman Bengel suggested a presentation by Urban Design Ventures to explain
how the program works.

Alderman Best made a motion to close the public hearing, seconded by Alderman
Odham The motion carried unanimously 6- 0.

10.    Consider Adopting a Resolution Authorizing the City Manager to Execute a
Memorandum of Understanding with the Marine Corps Air Station Cherry
Point.

The proposed Memorandum of Understandings(" will establish protocols

whereby the New Bern Police Department.    td Marin-' i ..orps Air Station Cherry
Point (" MCAS") will assist one another    ' an  . s- neede. •• asis to provide non-

reimbursable law enforcement support.  does not create any additional
jurisdiction or modify existing jurisdictions      : ither party.   In part, the MOU will

allow the Police Department to e M     ' training range,  which is more

sophisticated than the one the Ci h e community college.  The term

of the agreement is 10 years.     1i  -   s stated the MCAS has similar

agreements with several •    -       en cements and municipalities.

Alderman Aster made .  ' to '       a resolution authorizing the City Manager
to execute a Me   •  - n•     of Understanding with the Marine Corps Air Station

Cherry Point,       •  • .    b      • erman Kinsey.   Upon a roll- call vote, the motion

carried una  '   • usly 6- 1.

11.    Consider Adop     ' a     - olution Approving the Sale of 604 B Street.

After receiving an offer of $ 2. 000 from Charles Diggs and Cecilia DiCarlo for the

purchase of 604 B Street,  the bid was advertised.  but no upset bids were

received.  The property is a 0. 19- acre vacant parcel that was acquired by the City
in 2002 and has a tax value of $ 3, 900.   The bidders have spoken with staff in

Development Services about their plans for the property and have expressed a
desire to pursue the process.

While the property is owned solely by the City,  proceeds will be split with the
County to satisfy a provision in the conveyance for outstanding, unpaid property
taxes due to Craven County.   If the sale is approved,  the County will receive

881. 25. and the City will receive $ 1. 118. 75. which includes the advertising cost.
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Alderman Bengel made a motion to adopt a resolution approving the sale of 604 B
Street.  seconded by Alderman Aster Upon a roll- call vote.  the motion carried

unanimously 6- 0.

12.    Consider Adopting a Resolution Approving the Sale of 2101 Woodland
Avenue.

After receiving a bid of S10. 500 from Kenny Muse for the purchase of 2101
Woodland Avenue. the bid was advertised, but no upset bids were received.  The

vacant 0. 25- acre parcel has a tax value of $20, 000 and was acquired from the NC

State Highway Commission ( now NC Department of Transportation) in 1960.  The

triangular-shaped parcel was created by the relocation of Highway 17.  The bidder

has spoken with staff in Development Services about his plans for the property
and has expressed a desire to pursue the process.

Alderman Best made a motion to adopt a resolut approving the sale of 2101
Woodland Avenue,  seconded by Alderman Ki Upon a roll-call vote,  the

motion carried unanimously 6- 0.

13.    Consider Adopting a Resolution   •  '  Su ort o C Department of

Transportation Confirming a Speed L MPH on SR 1005 Between SR

1242 ( Parker Road) and NC Hwy. 55.

State Route (" SR") 1005 between er Road) and NC Hwy. 55 is a
major street that is ow. -.   an,       . int.   ed by the NC Department of

Transportation   (" NCDO    . er ompleting an engineering and traffic

investigation,  NCDOT   .  con ing  .  • esignated speed limit of 55 mph.   The

proposed resolution si•     e- support of this.  Once DOT has confirmed

the set speed Ii .'    • 4 0    ' ante amendment will be presented to the Board to

modify the Ci  '    ch- •   - o     - ximum speed limits to add this designation.

Alderman Bes lade  -     otion to adopt a resolution in support of the NC

Department of     .    Fp.; . tion confirming a speed limit of 55 mph on SR 1005
between SR 1242      ' rker Road)  and NC Hwy.  55,  seconded by Alderman

Kinsey Upon a roll- call vote, the motion carried unanimously 6- 0

14.    Consider Adopting a Resolution in Support of NC Department of

Transportation Reducing the Speed Limit on NC 43 Between SR 1483
Briarwood Lane) and the 0. 101 Mile Mark North of SR 1481  ( Gracie Farms

Road).

NC 43 between SR 11483 ( Bnarwood Lane) and 0. 101 mile north of SR 1481

Gracie Farms Road) is a major street that is owned and maintained by the NC
Department of Transportation (" NCDOT").   After completing an engineering and
traffic investigation, NCDOT is recommending the speed limit be reduced from 55
mph to 50 mph The proposed resolution signifies the City' s concurrence.  Once

DOT has officially reduced and posted the speed. an ordinance amendment will
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be presented at a future meeting to modify the City' s schedule of maximum speed
limits to reflect the change.

Alderman Best questioned the reduction of just 5 mph. noting the area is heavily
congested.   Mr. Hughes explained a traffic engineering study was performed by
DOT which resulted in this recommendation.  Al Cablay, Director of Public Works,

said DOT' s speed study revealed this portion of roadway was not addressed in
the City' s ordinance, and DOT recommended it be set at 50 mph.  Alderman Best

suggested the speed limit be reduced to 45 mph.   Mr.  Hughes stated the item

could be tabled to allow staff an opportunity to reach out to DOT.   Alderman

Odham questioned whether this portion of the roadway was within the city limits,
and Mr. Williams confirmed the area is within the city s municipal limits Since

DOT is asking the City to support its request. Alderman Odham suggested this is
a good time to ask DOT to honor the requests the City submits to them.

Alderman Best made a motion to table this item unt'    e City Manager or staff can
reach out to NCDOT,  seconded by Alderma ngel.    The motion carried

unanimously 6- 0.

Alderman Best momentarily stepped out of th m a 7: 45 p.

15.    Consider Adopting an Ordinance for th olition of 1503 Oak Drive.

Staff is seeking to demolish the st4or     - ett 1503 Oak Drive.  The home is

in a dilapidated state, and I-  ers al o the owners in February, March.
and April of 2020 regardi r fit •   dition for human habitation.  An order was

issued to demolish the y J 19, 2020.  To date, no permits have been

applied for, and the s oncompliant and unsafe.  All utilities have

been removed, a  •  a - e     . ate for the City to demolish the structure is $ 6, 800.

At the requ:    of Alde n 41-. ham, Mr.  Davis explained state statute provides

that the cost •     - molitio becomes a lien against the property If not paid, it is

collected as an      ' - id   `'' , and tax foreclosure is initiated to recover the unpaid

lien.   If the City ace s title to the property, that does not mean the fair market
value of the vacant lot will ever meet the cost of the demolition

Alderman Odham made a motion to adopt an ordinance for the demolition of 1503

Oak Drive,  seconded by Alderman Kinsey.    Upon a roll-call vote.  the motion

carried unanimously 6- 0.  Of note, Alderman Best had momentarily stepped out of

the room, thus technically yielding a vote in the affirmative.

16.    Consider Adopting a Budget Ordinance Amendment for Fiscal Year 2022- 23.

This budget amendment will recognize a Brownfields grant in the amount of

500,000.  which requires no match.    The funds will be used to inventory,

prioritize, and conduct environmental site assessments.   The funds will also be

used to develop two cleanup plans and three area- wide plans in the Greater Five
Points area.
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Alderman Best returned to the room at 7. 47 p. m.)

Alderman Bengel made a motion to adopt the budget ordinance amendment for

Fiscal Year 2022- 23,  seconded by Alderman Aster.   Upon a roll- call vote,  the

motion carried unanimously 6- 0.

17.    Discussion of ARP Projects.

At its June 28,  2022 meeting,  the Board voted to divide the  $ 6, 704, 351 in

American Rescue Plan GARP") funds among the six wards.   Of that funding, $ 2

million has been allocated for stormwater projects.  $ 350,000 will be shared

among Wards 1 . 2 and 5 for the Redevelopment Commission s McCotter House

project. and $ 400,000 has been reserved for the Norfolk Southern culvert until

further discussion is held between Wards 4 and 5.    A updated list of allocations

by ward was provided to the Board and displayed to    - public.

Mayor Outlaw suggested staff update the Bo tion her the Norfolk Southern

culvert was time sensitive.   Alderman Bes>yinted ou`` y,,. ff had not yet started

work on the project.  Alderman Kinsey eAtkesseA a desir-  or staff to review the

project and report back to the Board any folignsArnove forward and whether other
entities have an interest in participating in the project.  Alderman Best asked why
Alderman Kinsey did not conver       •;• ut the project when the topic came up

tom

previously and at which time she es  • ned wh+' ther it was a project for Derby
Park.   She then expressed  -  desir    -   her Allotment to be used for the North

Hills/Simmons Street sto-     -      p •    t.   She stated she had no problem with

staff reviewing the No Sou   - m c    - rt to see if it is a dire emergency.  If it is,

she would be amenabl-     u•      - if her funds to address the project.

Mr Cablay cla th-      (vert does sit within Ward 5.  but the benefit is

clearly contriluted to W.    4.    he confusion resulted in staff reporting where the

culvert is locat  ••  versu•  the area it serves.    Mayor Outlaw suggested the

Aldermen for Wa .   5 sit down to discuss the topic with staff.  He also felt it

would be fair to sa  '  - rt future development may benefit by the culvert.   He felt

the area that would be more affected was Alderman Kinsey' s ward versus
Alderman Best' s ward For the record, Alderman Best stated she wished this had

been cleared up the night she asked which ward the culvert affected.  She again

indicated her willingness to meet to discuss the matter.

Starting with Ward 1 , Mr. Hughes reviewed the list of proposed projects.  The City

has approximately 16 stoplights that it controls. none of which are synced.   The

plan is to sync those over the next four to five years.  To sync all lights would cost

about $ 1 million. Once synced. public safety could manipulate the lights based on
acute needs.   In reviewing the costs to address the intersection of Broad and
Middle Streets. Alderman Bengel said she would prefer to spend $ 130, 000 on the

crosswalk versus the cost to install traffic lights.  Alderman Odham disagreed and

felt installing the crosswalk would be throwing away money.  Additional discussion

ensued about the intersection.
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Alderman Bengel made a motion to spend the money as allocated in the handout
to include $ 350,000 for the light at Middle and Pollock Streets ( she meant Broad

instead of Pollock).   seconded by Alderman Aster.      The motion carried

unanimously 6- 0.

Alderman Aster made a motion to spend $ 14, 000 for four electronic speed signs

for Old Airport Road.  seconded by Alderman Odham.    The motion carried

unanimously 6- 0

Mr.  Hughes stated the Racetrack Road project in Ward 4 and the North Hills

stormwater project in Ward 5 would be on hold pending conversation between the
two Aldermen about the Norfolk Southern project.

Alderman Odham made a motion to approve the pro ects listed for Ward 6 using

ARP funds. seconded by Alderman Aster The mot'     carried unanimously 6- 0.

Mayor Outlaw said in earlier ARP discussions,      di t mention the possibility of

using funds to illuminate the bridge.  He su sted th ea be revisited at some

point in the future.

Alderman Best suggested Wards 1 . 3 a hift any leftover funding they may

have toward the Norfolk Souther rt.  ughes stated staff would continue

to work with Aldermen on additio a  [ l would present those before the

Board at such time they are identifi

18.    Appointment(s).

Alderman Bengel a. - • e tion to reappoint Steve Strickland and Julius Parham

to the Redev-   •   -       o      . ssion, seconded by Alderman Aster.   The motion

carried una  ' . ously 6- 6 Bo will serve five- year terms to expire on August 14.

2027.

19.    Attorney' s Repo

The City Attorney had nothing to report

20.    City Manager' s Report.

Mr.  Hughes reported on the heavy rain that was encountered this past
weekend.    Public Works was busy addressing issues,  and the only two

complaints came from the Taberna and Greenbrier subdivisions.   Staff met

with Alderman Aster on Monday to look at some of the issues rn Taberna and
to discuss methods to alleviate those.

The Board was asked if they had interest in creating an ad hoc committee to

consider a policy for signage and naming of anything that goes into public
spaces.  Mayor Outlaw offered to serve or have three Aldermen serve on the

committee.    Alderman Aster suggested buildings also be included in the
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policy and that staff present draft recommendations for the committee to
review.   Mayor Outlaw suggested staff look at benchmark cities and maybe

report back at the next meeting, noting the Board may be more motivated at
that point to do something.     For historical reference,  Alderman Bengel

reported on the Put Your Mark on the Park' program that was part of the

Union Point Park project.   The program offered opportunities for the public to

buy personalized bricks, benches. fencing. etc.  Mr. Davis confirmed the City

currently does not have a written policy on this topic.

Alderman Kinsey momentarily stepped out of the room at 8: 13 p. m.)

21.    New Business.

Alderman Best

Citizens were reminded to vote.  One-stop voting en. . on July 23`x, and election

day is July
26th

Alderman Best asked whether Parks and eation' s budget included

improvements to existing cemetery shelters.      . Hu.       said no. but staff would

continue to look into that.

Thanks was expressed to all employe-    for   - eir har•     ork and dedication

Employees working outside should take . .   • breaks and get plenty of fluids.

Alderman Aster

Gratitude was expressed for the 1 jet.   The new paint job looks

great.

As the City Manager m toned.  Taberna sustained a lot of flooding this past
weekend.   It was mor  .  ooiling thin seen during Hurricane Florence.   Thanks

was expressed to the P orks staff

Alderman Kinsey re ed t•    -  at 8: 16 p. m.)

Alderman Aster .   • remi.   ed everyone to vote.

The City Manager    • ed to provide an update on the Henderson Park project

and the BP building.      r.  Hughes noted at the last meeting he announced the
basketball court had been installed at the park. A new shelter has been ordered

for the park. and lights,  a new fitness court,  and seating will also be installed.
Assistance has been sought from Congressman Murphys office regarding the BP

building.  The City may have to file for arbitration in the next day or so.

Alderman Bengel

At the Mayors request. Alderman Bengel reported on a virtual meeting that was

held with the American Flood Coalition and attended by members of the CARES

group.

Merchants have recently complained about individuals riding skateboards on the
sidewalk and almost knocking down an elderly couple.    Mr.  Davis said riding

skateboards or hikes is not allowed on the sidewalk,  but the ordinance was

amended in recent years to allow riding on streets.
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Thanks was expressed to Chief Gallagher and the Police Department for

addressing speed on National Avenue and issues downtown.
Condolences were expressed on the passing of Thelma Chadwick and Joanne
Frank

If any citizen has concerns or questions about her. what she does, businesses
she owns, or how she serves the City, Alderman Bengel asked that they call her.
She said she was amazed at how much misinformation is circulating about her.

Alderman Odham

Mr. Hughes was asked whether the budget provides for exterior cameras at City

Hall.    The Manager confirmed funding is included for cameras around the
exterior parameters as well as the interior of the new annex Staff is waiting on

pricing.

Alderman Kinsey

Thanks was voiced to Mr. Hughes for his help addr ing citizens' concerns.

22.    Closed Session.

Alderman Odham made a motion to g o cl sed se n pursuant to NCGS

143- 318 11( a)( 5) to discuss the poten a sition of real property, seconded

by Alderman Kinsey.  The motion carried mously 6- 0, time being 8. 31 p m.

23.    Adjourn.

Alderman Aster made a to . ' • urn, seconded by Alderman Bengel The

motion carried unani   '    ly 6-   time    . ing 8: 47 p. m.

The attached do.   • ents ar-    co . orated herewith and are hereby made a part of
these minutes.

NOTE:    For additional  •       s and information on the Board of Aldermen meetings,

please visit the City of New Bern' s website at www newbernnc.00v.   Video and audio

recordings of the meeting have been archived.

Minutes approved August 09. 2022

z71
sriLoPP

Dana E. Outlaw,  Vayor

fir LILY-14a;  
Brenda E. Blanco, CityClark
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NOTICE OF PUBLIC HEARING

CITY OF NEW BERN, NORTH CAROLINA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

SUBSTANTIAL AMENDMENTS TO FY 2019 & 2022 PROGRAM YEARS

Notice is hereby given by the City of New Bern, Craven County, NC will hold a public
hearing on Tuesday, March 26, 2024, at 6: 00 PM, prevailing time, in the second- floor
courtroom of City Hall, 300 Pollock Street, New Bern, NC 28560.  City Hall and the City
Hall second floor courtroom are accessible to persons with physical disabilities.  If

special arrangements are required to accommodate residents with disabilities in order to

participate in the public hearing,  including a Spanish or Karen interpreter,  please

contact Ms. D' Aja Fulmore, Community Development Coordinator, City of New Bern, at
252) 639- 7586, or by email at fulmored(a newbernnc.gov.  To make arrangements for

the hearing impaired, dial 7- 1- 1 for Relay North

Carolina.
The purpose of this public hearing is to present substantial amendments to the City of
New Bern' s FY 2019 and 2022 Annual Actio lans for the use of Community
Development Block Grant (CDBG) funds.

A.

The City of New Bern previously adopted its F 019 and 2022 Annual Action Plans

and Budgets for the use of CDBG funds.     In accordance with CDBG program

regulations, the City is permitted to make substantial amendments to its Annual Action
Plans and Budgets in accordance with the City's Citizen Participation Plan.

The City has determined it is necessary to amend the CDBG program year budgets for
the previously approved Annual Action Plans.   The funds will remain the same but a

likinewproject scope will b dded.

These are considere subst ntial amendments in accordance with the City's Citizen
Participation Plan as the following applies:   the scope of previously approved

projects/activities are being changed.

The substantial amendments to the CDBG Annual Action Plans are proposed as

follows:

FY 2019 Program Year

IDIS # 28 — Bus Shelter Installment Project: Reduce the project/activity budget

by $42, 448.62 for a new project/activity budget line- item amount of $145, 394. 38.

NEW ACTIVITY PROPOSED:   Sunnyside Area 1/ 2 Basketball Court

Installation: Create a new multi- year project/activity and allocate $ 42,448.62 in

2019 CDBG funds. CDBG funds will be used to pay for the construction of an
outdoor,  half basketball court for neighborhood use. The proposed site is City
owned and is located in an existing neighborhood park.



In IDIS,  remaining funds for the bus shelter installment project will now be used to

create a new activity under the 2019 program year. The new activity will include funding
for the Sunnyside Area 1/ 2 Basketball Court. This court will be specifically installed at
Pierce Park.  It is listed in the Annual Action Plan as the Sunnyside Area Basketball

Court to provide a generalized neighborhood area.

FY 2022 Program Year

IDIS # 42 - Bus Shelter Project Completion: Reduce the project/activity budget
by $4, 189. 25 for a new project/activity budget line- item amount of $ 10, 810. 75.

NEW ACTIVITIY PROPOSED:   Sunnyside Area 1/ 2 Basketball Court

Installation:  Create a new multi- year project/activity and allocate $ 4, 189.25 in

2022 CDBG funds. CDBG funds will be used to pay for the construction of an

outdoor,  half basketball court for neighborhood use. The proposed site is City
owned and is located in an existing neighbor od park.

In IDIS,  remaining funds for the bus shelter '   tall t project will now be used to

create a new activity under the 2022 program new activity will include funding
for the Sunnyside Area 1/ 2 Basketball Court. Th ourt will be specifically installed at
Pierce Park.  It is listed in the Annual Plan the Sunnyside Area Basketball

Court to provide a generalized neighborh d . 

Copies of the Substantial A dme will k on public display for a period of 30 days
from Friday,  March 8,  2024, to AC pril 8,  2024.  Copies are available at the

following locations andmay be viewed between normal business hours of 8: 00 AM to
5: 00 PM:

City Clerks' Office
City Poll, 300 Pollock Street, New Bern, NC 28560

Office of the Department of Development Services

303 First Street, New Bern, NC 28560

New Bern-Craven County Public Library
400 Johnson Street, New Bern, NC 28560

All interested residents are encouraged to attend this public hearing and will be afforded
the opportunity to present oral or written testimony concerning the Substantial
Amendments for the FY 2019 and 2022 CDBG Programs. All comments received during
the period of display will be presented to City Council at its Regular Meeting on

Tuesday, April 9, 2024, at 6: 00 PM. Written comments may be addressed to Ms. D' Aja
Fulmore, Community Development Coordinator, City of New Bern, 303 First Street, New



Bern, NC 28563, or emailed to fulmored(a newbernnc.gov. Persons with hearing and/ or

speech impediments may contact the City via 7- 1- 1 for Relay North Carolina TDD.

Hon. Jeffrey T. Odham
Mayor, City of New Bern, NC
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title: Consider approving the conveyance of 727 3rd Avenue
PID: 8-012 - 110) to the Redevelopment Commission and subsequent conveyance to

Carolina Health System for the development of a community Health and Wellness
Center.

Date of Meeting: 3/ 26/ 2024 Ward # if applicable: Ward 2

Department: Redevelopment Commission Person Submitting Item:
Zeb Hough

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: The Redevelopment Commission of New Bern is

proposing that the City of New Bern convey 727 3rd
Avenue (PID: 8- 012 - 110) to the commission so that

Carolina East can develop and operate a convenience
care clinic for no less than five years.

Actions Needed by The RDC requests the Board of Aldermen approve the

Board: conveyance of the outlined portion of 727 3rd Avenue to

the RDC and subsequently to Carolina East Health
Systems and approve the transfer of $313,018.88 that was

previously allocated to the Commission for construction of
a health and wellness center.

Backup Attached:     Memo Attached

Is item time sensitive? ® Yes No

Cost of Agenda Item: $313, 018. 88  ( Funds Allocated for the Health and Wellness Clinic)

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? ® Yes  No

Additional Notes: None



Commission Members

NEW
BERNChair

Sarah Proctor Beth Walker

Leander Morgan Co-Chair

Julius Parham
CITY OF NEW BERN

Kip Peregoy

Steve Strickland Executive Director

Sharon BryantRedevelopment Commission of
Zeb Hough

Tabari Wallace Ex-Officio Members

Jimmy Dillahunt Sr.   The City of New Bern Rick Prill

303 First Street, P. O. Box 1129 Hazel Royal

New Bern, NC 28563- 1129 Barbara Best

252) 639-7587

MEMORANDUM

To:       Mayor and Board of Aldermen

From:   Zeb Hough, Executive Director

Date:    March 26, 2024

Subject:       Proposal of a Health and Wellness Clinic Conveyance

Background Information:

As shared in the presentation on March 12, 2024, The Redevelopment Commission is

proposing the development of a Health and wellness convenience care clinic at 727 3rd
Avenue ( PID: 8- 012- 110). The clinic would be owned and operated by Carolina East

Health System. This would represent a solution to previously identified barriers to health

care experienced by residence of the redevelopment area boundary for more than twenty
years.

The Redevelopment Commission of the City of New Bern, along with community partners,
has worked diligently to plan a sustainable health care resource that would directly benefit
the residents of the redevelopment zone. This parcel is a city owned property directly
between the former site of the Stanley White Recreation Center and the new one. It is

also located directly in front of the Indigo Ridge Apartments, an apartment community for
those over 55.

Recommendation:

At this time, the Redevelopment Commission of the City of New Bern is requesting that

the City of New Bern convey 727 3rd Avenue (PID: 8- 012- 110) to the Commission so that
the Commission can subsequently reconvey the property to Carolina East Health System
subject to restrictive covenants requiring CEHS to construct and operate a convenient
care clinic for no less than five years.

Additionally,  the Commission requests the Board of Aldermen approve the above-
described conveyance to Carolina East Health Systems and approve the transfer the

remaining $313,018.88 that was previously allocated to the Commission for construction

Everything Comes Together Here



of a health and wellness center. The Hospital will take the City's investment and add their

corporate investment into the building and operation of a convenient clinic for the
community.  Carolina East' s investment would represent one of the largest private

investments in the redevelopment zone since its creation.

Everything Comes Together Here



RESOLUTION

THAT WHEREAS,  the Redevelopment Commission of the City of New Bern

Commission") desires to cause a convenient care clinic to be constructed and operated upon the

real property located at 727 Third Avenue more particularly identified as a portion of Craven

County parcel identification number 8- 012- 110(" Subject Property"); and

WHEREAS, the City of New Bern previously allocated funding to the Commission in

support of the health and wellness center project; and

WHEREAS, CarolinaEast Health System desires to develop and operate a convenient care

clinic upon the Subject Property; and

WHEREAS, the Commission desires to convey the Subject Property to CarolinaEast

Health System subject to certain restrictions and covenants; and

WHEREAS, the Commission desires to transfer $ 313, 018. 88 to CarolinaEast Health

System provided such funds be used solely for the development of the convenient care clinic

WHEREAS,  the duties and responsibilities of the Redevelopment Commission and

CarolinaEast Health Systems are set forth in Exhibit A attached hereto and incorporated herein by

reference; and

WHEREAS, the Board of Aldermen must approve the conveyance of real property by the

Commission pursuant to North Carolina General Statute § 160A-514; and

WHEREAS, the Board of Aldermen deemed it advisable and in the best interest ofthe City

to convey the Subject Property to the Redevelopment Commission for use as a convenient care

clinic, and to convey said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE

CITY OF NEW BERN:
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Section 1.       That the Quitclaim Deed dated March 26, 2024, by and between the

Redevelopment Commission of the City ofNew Bern and the City ofNew Bern, a copy of which

is attached hereto as Exhibit B and incorporated herein by reference, be and the same is hereby

approved, and the Mayor and the City Clerk be and they are hereby authorized and directed to

execute a quitclaim deed for the City' s interest in said property.

Section 2.       That the City of New Bern hereby approves the reallocation of Three

Hundred Thirteen Thousand Eighteen Dollars and Eighty-Eight cents ($ 313, 018. 88) of the funds

previously allocated to the Redevelopment Commission to CarolinaEast Health System to be used

solely for the development of the convenient care clinic.

Section 3.       That the transfer of$ 313, 018. 88 to CarolinaEast Health System be and is

hereby approved, provided such funds be used solely for the development of the convenient care

clinic.

Section 4.       That the conveyance of the Subject Property bearing postal enumeration for

the City of New Bern of 727 Third Avenue, and being more particularly described herein, to

CarolinaEast Health System by the Commission be and the same is hereby approved, and the

Chairman and Vice Chairman of the Redevelopment Commission of the City ofNew Bern be and

they are hereby authorized to execute any required contracts, deeds, and other instruments and take

all steps necessary to effectuate the conveyance of said property to CarolinaEast Health System.

Section 5.       That the subject property is more particularly described as follows:

All that certain tract of parcel of land in Number Eight ( 8) Township, Craven County,
North Carolina, and being more particularly described as follows:

Beginning at an iron rod set in the northwest corner of the intersection of Third Avenue

and Elm Street; thence North 84°39' 29" West 78.64 feet along and with the northern right-
of-way line of Elm Street to an iron rod set; thence North 05° 38' 00" East 247 feet to a
point; thence in an easterly direction parallel with the northern right-of-way line of Elm
Street to point in the western right-of-way line ofThird Avenue; thence along and with the

western right-of-way line ofThird Avenue South to the point and place ofbeginning. This
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being a portion of Tract 2 as described in the survey entitled, " Recombination Plat of the

Proposed Stanley White Recreation Center" prepared by Avolis Engineering, P.A., dated

June 27, 2022, of record in Map Book J at Page 19B in the Craven County Registry,

reference to which is hereby made for a more perfect description.

ADOPTED THIS 26th DAY OF MARCH, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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EXHIBIT A

NORTH CAROLINA

CRAVEN COUNTY AGREEMENT

THIS AGREEMENT (" Agreement") is made and entered into this day of April,

2024 by and between the REDEVELOPMENT COMMISSION OF THE CITY OF NEW

BERN, a body politic and corporate duly established and existing pursuant to the laws of the

State of North Carolina (" Commission"), and CAROLINAEAST HEALTH SYSTEM, a North

Carolina hospital authority(" CarolinaEast").

WITNESSETH:

ARTICLE 1

Defmitions

Certain terms having specific definitions are used in this Agreement, and these terms and

definitions, unless the context clearly indicates to the contrary, are as set forth in this Article.

The defined terms appearing in this Article are set forth in the Agreement in the exact capitalized

form as they appear between the quotation marks.   When the same term is used in this

Agreement with the meaning as assigned herein, it shall appear in the identical capitalized form.

Otherwise, the meaning shall be as used in the context of the sentence in which it appears and

not necessarily that as defined herein.

1. 1      " Agreement"— means this Agreement between CarolinaEast and the Commission.

1. 2       " CarolinaEast" — means CarolinaEast Health System, a North Carolina hospital

authority.

1. 3       " Commission" — means the Redevelopment Commission of the City of New

Bern, a body politic and corporate duly established and existing pursuant to the laws of the State

ofNorth Carolina.

1. 4      " Force Majeure" — means any delay or default in performing hereunder if such

delay or default is caused by conditions beyond such party' s control without its fault or

negligence, including, but not limited to acts of God, government restrictions ( including the

denial or cancellation of any license or permit), wars, insurrections and/ or any other cause

beyond the reasonable control of the party whose performance is affected, provided that, as a

condition to the claim of non- liability, the party experiencing the difficulty shall give the other

prompt written notice, with full details following the occurrence of the cause relied upon.  Dates

by which performance obligations are scheduled to be met will be extended for a period of time

equal to the time lost due to any delay so caused.
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1. 5      " Health care facility"— means any one or more buildings, structures, additions,

extensions, improvements or other facilities which furnish health care and/or wellness services.

1. 6      " Effective Date"– means the day of 2024.

1. 7       " Party" or " Parties" – means either CarolinaEast or Commission, or both, as the

context may require.

1. 8      " Property" – means the real property owned by Commission located in the City

of New Bern, Craven County, North Carolina, more specifically described on Exhibit A attached

hereto and incorporated herein by reference.

1. 9      " Redevelopment Area"— means the Greater Five Points redevelopment overlay

district established by Section 15- 487 of the Code of Ordinances of the City of New Bern. The

boundaries of which are shown on the official zoning maps, contained in the " Redevelopment

Commission of New Bern Redevelopment plan" as approved by the Board of Aldermen, a copy

of which is on file in the Office of the Director of Development Services of the City of New

Bern.

ARTICLE 2

Recitals

The following recitals are incorporated herein as an integral part of this Agreement:

2. 1 Commission owns a tract or parcel of land located in the City of New Bern, North

Carolina, and more specifically described in Exhibit A attached hereto and incorporated herein

by reference ( the " Property"). The Property is suitable for the development of a health care

facility.

2. 2 Commission desires to convey the Property to CarolinaEast for the public purpose

of constructing and operating a health care facility.

2. 3 CarolinaEast desires to develop a health care facility on the Property.

2. 4 CarolinaEast reasonably expects to begin construction of the health care facility

within six (6) months of the Effective Date of this Agreement, and will make reasonable efforts

to complete construction within twelve( 12) months thereafter.

2. 5 Once completed, CarolinaEast intends to operate the health care facility for no

less than five( 5) years.

2. 6 Commission and CarolinaEast have reached an agreement with respect to the

conveyance of the Property, and the construction of a health care facility and wish to reduce said

agreement to writing.

NOW,  THEREFORE,  in consideration of the terms,  conditions,  and covenants

expressed herein, the Commission and CarolinaEast agree as follows:
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ARTICLE 3

Purpose of Agreement

The purpose of this Agreement is:

3. 1 To enhance the environment and the health, safety and welfare of citizens residing

within the Redevelopment Area, by redeveloping a vacant parcel of land for the public purpose of

providing access to quality healthcare and wellness services in accordance with The Urban

Redevelopment Law, N.C.G.S. Chapter 160A, Article 22, enacted by the North Carolina General

Assembly.

3.2 To encourage community health and wellness by increasing the number of

healthcare and wellness options within the Redevelopment Area.

3.3 To implement policy recommendations identified in the Redevelopment Plan of the

Redevelopment Commission of the City of New Bern, the Choice Neighborhoods Initiative Greater

Five Points Transformation Plan, and the New Bern Gateway Renaissance Plan.

3.4 To evidence the agreement of the Parties as more specifically set forth in this

Agreement.

ARTICLE 4

Responsibilities of the Commission

The Commission hereby agrees as follows:

4. 1 To convey the Property to CarolinaEast by special warranty deed, a copy of which

is attached hereto as Exhibit B, and upon approval of the conveyance by the Board of Aldermen

of the City ofNew Bern.

4.2 To transfer $ 313,018.88 to CarolinaEast provided such funds be used solely for

the development of the health care facility, subject to approval by the Board of Aldermen of the

City ofNew Bern.

4. 3 To do all things reasonably necessary, convenient, or desirable to carry out the

purposes of this Agreement.

ARTICLE 5

Responsibilities of CarolinaEast

CarolinaEast hereby agrees as follows:

5. 1 To construct, or cause to be constructed, a health care facility.

5. 2 To commence construction of the health care facility within six ( 6) months of the

date of this Agreement.

5.3 To apply the funds transferred from the Commission to CarolinaEast solely to the

development costs of the health care facility.
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5. 4 To operate the health care facility in a manner that is safe for both patients, staff,

and other persons upon the Property for no less than five ( 5) years from the date of its

completion.

5. 5 To do all things reasonably necessary, convenient, or desirable to carry out the

purposes of this Agreement.

ARTICLE 6

Miscellaneous

6. 1 Entire Agreement: Modification: This Agreement supersedes all prior agreements

and constitutes the entire agreement between the Parties hereto with regard to the subject matter

hereof. It may not be amended or modified except by an instrument executed by both Parties.

6.2 Severability:  If any of the provisions of this Agreement shall be held by a court of

competent jurisdiction to be unconstitutional or unenforceable, the decision of such court shall not

affect or impair any of the remaining provisions of this Agreement, and the Parties shall, to the

extent they deem to be appropriate, take such actions as are necessary to correct any such

unconstitutional or unenforceable provision.  It is hereby declared to be the intent of the Parties to

this Agreement that this Agreement would have been approved and executed had such an

unconstitutional or unenforceable provision been excluded therefrom.

6.3 Non-Waiver:  No delay or failure by either Party to exercise any right hereunder,

and no partial or single exercise of any such right, shall constitute a waiver of that or any other right,

unless otherwise expressly provided herein.

6.4 Binding Effect:  This Agreement shall be binding upon and inure to the benefit of

the Parties hereto and their respective legal representatives, successors, and assigns.

6.5 Assignment:  Except as may otherwise be expressly provided herein, no Party may

assign any right, obligation, or liability arising hereunder without the other Party' s prior written

consent. Any such assignment or attempted assignment shall be null and void.

6.6 Covenant of Further Assurances:  Commission and CarolinaEast agree that from

and after the Effective Date, each will, upon the request of the other, execute and deliver such other

documents and instruments and take such other actions as may be reasonably required to carry out

the purpose and intent of this Agreement.

6.7 Time of Essence: Time is of the essence of this Agreement.

6.8 Force Majeure:  A Party shall not be deemed to have defaulted or failed to perform

hereunder if that Party's inability to perform or default shall have been caused by a Force Majeure

event or events.

6.9 Remedies:   This Agreement shall be enforceable by each party hereto by all

remedies available at law or in equity, including but not limited to specific performance.
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6. 10 Headings:  Headings in this Agreement are for convenience and reference only and

shall not be used to interpret or construe its provisions.

6. 11 Multiple Originals:   This Agreement shall be executed in duplicate multiple

originals, each of which shall be deemed an original but all of which together shall constitute one

and the same instrument.

6. 12 Governing Law:   This Agreement shall be construed in accordance with and

governed by the laws of the State ofNorth Carolina.

6. 13 Consideration:   The consideration for the execution of this Agreement is the

agreement among the Parties affixing their signatures hereto to agree to the matters and things set

forth herein.

SIGNATURES ON FOLLOWING PAGES.]
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IN WITNESS HEREOF, the Parties hereto have executed this Agreement in such form as

to be binding.

REDEVELOPMENT COMMISSION OF THE

CITY OF NEW BERN

Date of signature:   BY:

Beth Walker, Chairman

ATTEST:

Kip Peregoy, Vice Chairman

CAROLINA EAST HEALTH SYSYEM

Date of signature:   BY:

Michael C. Smith, CPA

President and Chief Executive Officer
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NORTH CAROLINA

CRAVEN COUNTY

I,  a Notary Public for the state and county aforesaid,
do hereby certify that on day of April 2024, before me personally appeared Beth Walker,
with whom I am personally acquainted, who, being by me duly sworn, says that she is the
Chairman of the Redevelopment Commission of the City of New Bern and that Kip Peregoy is
the Vice Chairman of the Redevelopment Commission of the City of New Bern, a North

Carolina body corporate and politic and that by the authority duly given and as the act of said
public body, the foregoing instrument was signed in its name by its Chairman for the purposes
therein expressed, and attested by Kip Peregoy as its Vice Chairman.

WITNESS my hand and notarial seal, this the day of April, 2024.

NOTARY PUBLIC

My Commission Expires:

NORTH CAROLINA

CRAVEN COUNTY

This is to certify that on the day of 2024, before me personally

appeared Michael C. Smith with whom I am personally acquainted, who, being by me duly
sworn, says:

WITNESS my hand and notarial seal, this day of 2024.

NOTARY PUBLIC

My commission expires:
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EXHIBIT A

All that certain tract ofparcel of land in Number Eight( 8) Township, Craven County, North

Carolina, and being more particularly described as follows:

Beginning at an iron rod set in the northwest corner of the intersection of Third Avenue and Elm
Street; thence North 84° 39' 29" West 78. 64 feet along and with the northern right-of-way line of
Elm Street to an iron rod set; thence North 05° 38' 00" East 247 feet to a point; thence in an

easterly direction parallel with the northern right-of-way line of Elm Street to point in the

western right-of-way line of Third Avenue; thence along and with the western right-of-way line

of Third Avenue South to the point and place of beginning. This being a portion of Tract 2 as
described in the survey entitled, " Recombination Plat of the Proposed Stanley White Recreation

Center" prepared by Avolis Engineering, P.A., dated June 27, 2022, of record in Map Book J at
Page 19B in the Craven County Registry, reference to which is hereby made for a more perfect
description.
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EXHIBIT B

STATE OF NORTH CAROLINA

SPECIAL WARRANTY DEED

COUNTY OF CRAVEN

Excise Tax: 0.00

Tax Parcel ID No. A portion of 8- 012- 110

Prepared ( without title search) by and return to:

Jaimee Bullock Mosley
Davis Hartman Wright LLP

209 Pollock Street

New Bern, North Carolina 28560

THIS DEED, made this the day of April, 2024, by and between

GRANTOR:       Redevelopment Commission of the City of New Bern, a North Carolina body
politic and corporate, in favor of

GRANTEE: CarolinaEast Health System, a North Carolina hospital authority, Post Office
Box 12157, New Bern, North Carolina 28561

WITNESSETH:

For valuable consideration from Grantee to Grantor, the receipt and sufficiency of which is hereby
acknowledged, Grantor hereby gives, grants, bargains, sells and conveys unto Grantee in fee simple,
subject to the exceptions and reservations hereinafter provided, if any, the following described property,
located in the County of Craven, State of North Carolina, and more particularly described as follows:

All that certain tract of parcel of land in Number Eight ( 8) Township, Craven County, North Carolina, and

being more particularly described as follows:

Beginning at an iron rod set in the northwest corner of the intersection of Third Avenue and Elm Street;
thence North 84° 39' 29" West 78.64 feet along and with the northern right-of-way line of Elm Street to an
iron rod set; thence North 05° 38' 00" East 247 feet to a point; thence in an easterly direction parallel with
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the northern right-of-way line of Elm Street to point in the western right-of-way line of Third Avenue;
thence along and with the western right-of-way line of Third Avenue South to the point and place of
beginning. This being a portion of Tract 2 as described in the survey entitled, " Recombination Plat of the

Proposed Stanley White Recreation Center" prepared by Avolis Engineering, P. A., dated June 27, 2022,
of record in Map Book J at Page 19B in the Craven County Registry, reference to which is hereby made
for a more perfect description.

Said property having been previously conveyed to Grantor by instrument recorded in Book       , at

Page in the Office of the Register of Deeds of Craven County, North Carolina.

TO HAVE AND TO HOLD unto Grantee, together with all privileges and appurtenances thereunto

belonging,  in fee simple,  subject to the exceptions and reservations hereinafter and hereinabove

provided, if any.

And Grantor hereby warrants that Grantor has done nothing to impair the title as received by Grantor and
that Grantor will forever warrant and defend the title against the lawful claims of all persons claiming by,
through or under Grantor.

This conveyance is made subject to the following exceptions and reservations:

1)       All such road, railroad, public utility and similar easements or rights-of-way, if any, as may serve,
cross, encroach upon, or otherwise affect the property herein conveyed;

2)       All such zoning ordinances and other governmental regulations, if any, as may apply to the

property herein conveyed;

3)       All matters which would be revealed by a current and accurate survey of the property herein
conveyed;

4)       All easements, rights-of-way and restrictions of record, if any; and

5)       The property herein is conveyed for as long as the property is used as a health care facility. A
health care facility means any one or more buildings,  structures,  additions,  extensions,

improvements, or other facilities which furnish health care and/or wellness services. In the event

the property ceases to be used as a health care facility, title shall immediately revert back to the
Grantor in fee simple.

All references to Grantor and Grantee as used herein shall include the parties as well as their successors

and assigns, and shall include the singular, plural, masculine, feminine or neuter as required by context.

IN WITNESS WHEREOF, Grantor has executed this instrument as of the day and year first above written.

REDEVELOPMENT COMMISSION OF THE

CITY OF NEW BERN

SEAL)

Beth Walker, Chairman

SEAL)

Kip Peregoy, Vice Chairman
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State of North Carolina

County of Craven

a Notary Public for the state and county aforesaid, do hereby
certify that on day of April, 2024, before me personally appeared Beth Walker, with whom I am
personally acquainted,  who,  being by me duly sworn,  says that she is the Chairman of the

Redevelopment Commission of the City of New Bern and that Kip Peregoy is the Vice Chairman of the
Redevelopment Commission of the City of New Bern, a North Carolina body corporate and politic and
that by the authority duly given and as the act of said public body, the foregoing instrument was signed in
its name by its Chairman for the purposes therein expressed, and attested by Kip Peregoy as its Vice
Chairman.

Date:

Notary Public
Notary' s Printed or Typed Name

Official Seal)    My commission expires:

Page 11 of 11



Prepared by and return to:

Jaimee Bullock Mosley
DAVIS HARTMAN WRIGHT LLP

209 Pollock Street

New Bern, NC 28560

PARCEL NO. A portion of 8- 012- 110

REVENUE STAMPS: $ 0.00

STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

THIS QUITCLAIM DEED, made and entered into this
26th

day of March, 2024, by and

the CITY OF NEW BERN, a municipal corporation of the State ofNorth Carolina, (" Grantor"),

and the REDEVELOPMENT COMMISSION OF THE CITY OF NEW BERN, with a

mailing address of Post Office Box 1129, New Bern, North Carolina, 28563, (" Grantee");

WITNESSETH:

That for and in consideration of the sum of Ten Dollars ($ 10.00) and other good and

valuable considerations to it in hand paid by the Grantee, the receipt of which is hereby

acknowledged, the Grantor has remised and released, and by these presents does remise, release

and forever quitclaim unto the Grantee, its successors and assigns, all right, title and interest of

the said Grantor in and to that lot or parcel of land located in Number Eight ( 8) Township,

Craven County, North Carolina, and being more particularly described as follows:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY

REFERENCE.

DAVIS HARTMAN WRIGHT LLP

Attorneys at Law

209 Pollock Street

New Bern, NC 28560



The property herein conveyed does (not) include the primary residence ofa Grantor.

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and

appurtenances thereunto belonging to the said Grantee, its successors and assigns, free and

discharged from all right, title, claim, or interest of the said Grantor, or anyone claiming by,

through or under the Grantor.

IN TESTIMONY WHEREOF, the CITY OF NEW BERN has caused this instrument to

be executed as its act and deed by its Mayor, attested to by its Clerk, and its seal to be hereunto

affixed, all by the authority of its Board ofAldermen, as of the day and year first above written.

CITY OF NEW BERN

SEAL)

By:     SEAL)

Jeffrey T. Odham, Mayor

ATTEST:

Brenda E. Blanco, City Clerk
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN

I, Notary Public in and for said County and State, do
hereby certify that on day of March, 2024, before me personally appeared JEFFREY T.
ODHAM, with whom I am personally acquainted, who, being by me duly sworn, says that he is
the Mayor and that BRENDA E. BLANCO is the City Clerk for the City of New Bern, the
municipal corporation described in and which executed the foregoing instrument; that he knows
the common seal of said municipal corporation that the seal affixed to the foregoing instrument
is said common seal; that the name of the municipal corporation was subscribed thereto by the

said Mayor; that the said common seal was affixed, all by order of the Board of Aldermen of said
municipal corporation;  and that the said instrument is the act and deed of said municipal

corporation.

WITNESS my hand and official seal this the day of March, 2024.

Notary Public

My Commission Expires:
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EXHIBIT A

All that certain tract of parcel of land in Number Eight ( 8) Township, Craven County, North

Carolina, and being more particularly described as follows:

Beginning at an iron rod set in the northwest corner of the intersection of Third Avenue and Elm
Street; thence North 84° 39' 29" West 78. 64 feet along and with the northern right-of-way line of
Elm Street to an iron rod set; thence North 05° 38' 00" East 247 feet to a point; thence in an

easterly direction parallel with the northern right-of-way line of Elm Street to point in the

western right-of-way line of Third Avenue; thence along and with the western right-of-way line
of Third Avenue South to the point and place of beginning. This being a portion of Tract 2 as
described in the survey entitled, " Recombination Plat of the Proposed Stanley White Recreation

Center" prepared by Avolis Engineering, P.A., dated June 27, 2022, of record in Map Book J at
Page 19B in the Craven County Registry, reference to which is hereby made for a more perfect
description.
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:

Consider Adopting an Amendment to the FY 2023- 24 Annual Adopted Budget

Date of Meeting: 3/ 26/2024 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Appropriate $25, 971 from General Fund for Omega Center

License Agreement

Actions Needed by Adopt Ordinance Amendment

Board:

Backup Attached:     Memo; Ordinance Amendment

Is item time sensitive?  C Yes No

Cost of Agenda Item:  $25, 971

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:



Aldermen

Rick Frill

Hazel B. Royal

NEW BERN
Jeffrey T. Odham

Mayor

Foster Hughes

City Manager

Robert V. Aster CITY OF NEW BERN

300 Pollock Street, P. O. Box 1129

Brenda E. Blanco

Johnnie Ray Kinsey City Clerk

Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO:       City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:  Kim Ostrom - Director of Finance

DATE:   March 15, 2024

RE:       Amendment to the FY 2023- 24 Operating Budget

General Fund

At their meeting on March 12,  2024,  the Board of Aldermen adopted a Resolution

approving the extension of the Omega Center license agreement at a rate of$ 25,971 for
an eleven- month term expiring January 31,  2025.  The General Fund is amended to

appropriate from fund balance $ 25, 971 for this license agreement extension.

Requested Action

It is requested that the Board considers adopting the enclosed budget amendment at its

meeting on March 26, 2024.

Everything Comes Together Here



CITY OF NEW BERN, NORTH CAROLINA

REQUESTED AMENDMENT TO

Fiscal Year 2023-2024

FROM: Kim Ostrom, Director of Finance Meeting Date:    March 26, 2024

EXPLANATION:

At their meeting on March 12, 2024, the Board of Aldermen adopted a Resolution approving the
extension of the Omega Center license agreement at a rate of $25, 971 for an eleven- month term

expiring January 31, 2025. The General Fund is amended to appropriate from fund balance $ 25, 971 for

this license agreement extension.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN

THAT THE 2023- 2024 ANNUAL BUDGET ORDINANCE IS AMENDED AS FOLLOWS:

Section 1 - Appropriations

Schedule A - GENERAL FUND

Increase:    Parks & Recreation 25, 971

Section 2 - Estimated Revenues

Schedule A - GENERAL FUND

Increase:    Fund Balance Appropriated 25, 971

NATURE OF TRANSACTION:

ADDITIONAL REVENUE AVAILABLE FOR APPROPRIATION

TRANSFER WITHIN ACCOUNTS OF SAME FUND

X OTHER:   FUND BALANCE APPROPRIATED

APPROVED BY THE BOARD OF ALDERMEN AND

ENTERED ON MINUTES DATED MARCH 26, 2024

AGENDA ITEM NUMBER

BRENDA E. BLANCO, CITY CLERK


	032624 Agenda
	032624 AGE
	BEGIN CONSENT:
	ITEM 4: Res Call PH Rezone 8-212-4004 8-212-026
	ITEM 5: Res Close St Neuse River Bridge Run
	ITEM 6: Res Close St Merci on Middle
	ITEM 7: Res Close St Art in April
	ITEM 8: Res Initiate Upset Bid Lincoln St
	END CONSENT


	ITEM 10: Presentation Pavement Condition Study
	ITEM 11: Ph and Ord Zone 684 W Thurman Rd
	ITEM 12: PH and Ord Amend Sec 15-343
	ITEM 13: PH CDBG FY19 FY22 AAP Amendments
	ITEM 14: Res Convey 727 3rd Ave and $ for RDC Wellness Ctr
	ITEM 15: BO Amend FY24 Omega Ctr License Agr Pmt

