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CITY OF NEW BERN
BOARD OF ALDERMEN MEETING
MARCH 26, 2024 - 6:00 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

Maeting opened by Mayor Odham. Prayer Coordinated by Alderman Best. Pledge
of Allegiance.

Roll Call.
Approve Agenda.

Consent Agenda

Consider Adopting a Resolution Calling for a Public Hearing to Rezone Glenbumie
Road Properties Identified as Tax Parcel IDs 8-212-4004 and B-212-026 from R-10
Residential to C-3 Commaercial,

Consider Adopting a Resolution 1o Close Specific Streets for the Neuse River
Bridge Run.

Consider Adopting a Resolution to Close Specific Streats for Merci on Middle.

Consider Adopting a Resolution to Close the 400 Block of Pollock Street for New
Bem Civic Theater's Arts in April.

Consider Adopting a Resolution to Initiate the Upsel Bid Process for Lincoln Streel
Property Identified as Tax PID 8-013-016.

Approve Minutes.

te i R s R R LS Rl

Presantation of Paving Study.

Conduct a Public Hearing and Consider Adopling an Ordinance to Apply Initial
Zoning to 684 W, Thurman Road.

Conduct a Public Hearing and Consider Adopting an Ordinance Amending Seclion
15-343 of Article XXVl for Flexibility in Administration of Parking.

Conduct a Public Hearing on the Substantial Amendments to the FY2019 and
FY2022 Annual Action Plans of the Community Development Block Grant Program.

Consider Adopting a Resclution Approving the Transfar of 727 Third Avenue to the
Redevelopment Commission, the Redevelopment Commission's Transfer of 727
Third Avenue to CarolinaEast Health System, and the Reallocation and Transfer of
Funds to CarolinaEast Health Systems for the Development of a Healthcare Clinic.



15. Consider Adopting a Budget Ordinance Amendment for Fiscal Year 2023-24.
16. Appointment(s),

17. Attorney's Repon,

18. City Manager's Report.

18, New Business.

20. Closed Session.

21, Adjoumn.

IMDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTAMCE SHOULD CALL
A35-2001 NO LATER THAM 1 P.M, THE DATE OF THE MEETING
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Memo to: Mayor and Board of Aldermen

From:

Date:

Re:-

Foster Hughes, City Manager
March 21, 2024

March 26, 2024 Agenda Explanations

Mesating opasned by Mayor Jeffrey T. Cdham. Praver Coordinated by
Alderman Best. Pledge of Allegiance.

Roll Call.

Approve Agenda.

Coansent Agenda

Consider Adopting a Resolution Calling for a Fublic Hearing to Rezone
Glenburnie Road Properties |dentified as Tax Parcel IDs 8-212-4004 and &-
212026 from R-10 Rasidential to C-3 Commercial.

{Mfard 4} Ward and 3mith F.A. submited an application to rezene 5.19+/- acres on
the wesl side of Glenburmie Road near the intersection of Amhurst Baulevard and
Glenburmie. The two parcels are dentified as Tax Parcel 105 8-242-4004 and 8-
212-026.  Baoth are currently zoned R-10 Residential. but C-3 Coemmercial is
dasired. The Planning and Foning Board unanimausly recammended approval of
the rezoning request at its February 45, 2024 meebing. |t i= requesied a public
hearing be hald on Agril 2, 2024 t¢ consider this request. A memo from Robart
Gough, Assistant Directer of Development Services, 15 attached.

Consider Adopting a Resolution to Close Specific Streets for the Neuse Hiver
Bridge Run.

{Ward 1) Gary Kenefick, evant organizer, has reguested @ close the 200 klocks of
East Frant and South Frant Streets from 4 a.m. until 1 p.m. on May 44, 2024 far the
Mausa River Bridge Fun. Additionally, he has sought the use of Linion Foint Park
an May 03, 2024 from 12 pan.antil 3 pom. for the Super Kids Fun Bun, Kan Warren,
Director of Parks and Recreatian, has authonzed the closure af the park for the



140.

kids' svent. A mema frem Mrs. Warraen, a copy of the event application, and maps
af the raute are enclosed.

Consider Adopting a Resolution to Close Specific Streets for Merci an Middle.

{Mifard 1] Merci cn Middle will hald its annual fundraising event on Movember 2.
2024, Dranizers have requestad that the Z00-300 klocks of Middle Street and
200-400 blocks of Pollock Street be closed to vehicular trathic frem 12 noon until
12:00 p.m., and they have requestad the use of Bear Plaza. Afttachad is a memo
from Mis. Warren, a map of the area, and a copy of the event application.

Consider Adopting a Resclution to the 40 Block of Polleck Streat for New
Bern Civic Theater's Arts in April.

{Ward 1) Mew Bearn Civic Theater, in conjunction with Swiss Bear, TDA, and Bank
af the Aits, has requested to close the 400 block of Polleek Street to vehicular traffic
on April 20, 2024 and Agril 27, 2024 fram 1 p.m. o 3 g.m. ag pan of a spring ars
festival. A memo from Mrs. Warren is atdachad alang with a map of the area and a
capy of the event application.

Consider Adopting a Resolution to Initiate the Upset Bid Process for Lincoln
Street Property Identified as Tax PID 5-0413-016.

{Méard 1) BCJ Development LLE submitted 8 54250 bid for the purchase of
aroparty an Lincaln Street identifisd as Tax Parcel 1D 3-012-016. The parcel is a
vacant 0. 195-acre residential tract with a tax value of $8,2300. twas acquired jointly
by the City and County in May 2017 thraugh tax foreclosure. A mema from Brenda
Blancao, City Clerk, is attached with a copy of the offer to purchase. a map of the o,
current pictures of the property, and the tax card.

Approve Minutes.

Draft minutes from the March 12, 2024 mesting are provided for review and
appraval.

®bdrdrdrdob bt i drdrk bk i e A

Presentation of Paving Study.

The 2024 Pavement Cenditian Survey was completed in January. Jahn Fersner.
an sngineer with LabBalla Associates, will presant a summary aof the findings. A
mema from George Chiles, Directar of Public Works, s attached along with a eopy
of Nr. Farsner's PowerPoink presentaticn.
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Conduct a Public Hearing and Cansider Adopting an Ordinance to Apply
Initial £Zoning to 684 W, Thurman Road.

{Ward 3 The Board adapted an crdinancs cn January 09, 224 to annex 584 W
Thurrman Road. Initial zoning needs to be established for the 6.10-acre tract, The
owner, Feal Dogstors. LLC, submitted an application sesking -3 Cammercial
Zaning, which was endarsed fy the Planning and faning Board by a yote of 6-1 at
ks Febroary 15, 2024 meeting. After conducting 8 public hearing, the Board 12 to
consider an ordinance estaklishing the zoning. A memo frem Robait Gough.
Assistant Directar of Development Sernvices, is attached along with a PowerPoint
presentation.  Additionally, infarmation provided by the propery cwner and a
citizen. Both of whom will speak during the hearing. is inchaded in the backup.

Conduct a Public Hearing and Consider Adopting an QOrdinance Amending
aection 15-343 of Article XXV for Flexibility in Administration of Parking.

{(Ward 11 On March 12, 2024, the Board directed Planning and Zoning @ revisit
Section 13-3d43 of the Code of Ordinances, which was most recently amendad on
Cictober 100 2023, Planning and £oning evaluated this request at its March 21.
2024 meeting and recommends Secticn 15-242 be further amended to include the
west side of the southern terminus of Middle Street 100 feet from the intersection
with South Frant Street. A meme from Jessica Rhoe, Direckar of Development
Services, is attached alang with a PawerPaint presantaticn depicting the proposals
cansidered by Planning and Zoning.

Conduct a Public Hearing on the Substantial Amendments to the FY201% and
FY2022 Annual Action Plans of the Community Development Block Grant
Frogram.

A public hearing is needed ka consider proposed amendments to the COBG FY2019
and FYZ022 Annual Action Plans. While funding will remain the same, it is
suggested the FY19 bus shelter project be reduced by 342 448 62 and the FY22
bus shalter project hae reduced by 54185 25, The total of the reductions would be
dedicated for the construction of a neighborhood oudoar half basketbkall court in
the Sunnyside area. Ma acticn 1= needed immediately following the hearing. A
memeo from CAja Fulmeorz, Community Develepmaent Coordinator. is attached.

Consider Adopting a Resolution Approving the Transfer of 727 Third Avenue
to the Redevelopment Commission, the Redevelopment Commission’s
Transfer of 727 Third Avenue to CarolinaEast Health System, and the
Reallocation and Transfer of Funds to CarelinaEast Health Systems for the
Development of a Healthcare Clinic.

{(Ward 20 At the Board's last meeting, the Redevelopment Commission made a
presentation an a proposed health and wellness center. During the presentation,
the Commission announced ik had identified a city-owned parcel at 727 Third
Avenue that would be an ideal site far a healthcare facility. 1t is requested that the
City transfer this parcel to the Commission. The Commission will subsequently
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convey the property to CarclineEast Health Systemn ("CEHS™ with restrictive
cavenants that require CEHS to begin constructicn within six manths and operate
a clinic far no less than five years. The Commissicn also sesks Board approval to
transfer to CEHS the balance of funds previously allogated to the Commissicn for
the construction of a health center. CEHS will use that balance of §313.018.88
toward the development of the clinic. A memeo frem Zek Haugh, Executive Direciar.
i attached.

Consider Adopiing a Budget Ordinance Amendment for Fiscal Year 2023-24.
This budget amendment appropriates 525 974 from the (General Fund fund balance
te cover the cost of the Omega Canter license agreament. At the March 12, 2024
meeting, the Board adopted a resolabion approving a license agreameant for another
11 monthe. & memo fram Kim Ostrom, Directar of Finance. i= adached .
Appuointment(s).

Attorney's Report.

City Manager's Report.

Mew Business.

Closed Session.

Adjourn.

PO 2LALE Y TH DIEABILIT EZ REQIIR kG SPEGLAL ASZIETANCE S1I0ULD CALL
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AGENDA ITEM COVER SHEET NEW BERN

CiTY OF MEW BESAN

Agenda Item Title:
Consider Adopting a Resolution Calling for a Public Heanng to Rezone Properties on
Glenburnie Road ldentified as Tax Parcels 8-212-4004 and 8-212-026.

Date of Meeting: 3/26/2024  Ward # if applicable: Ward 4
Department: Development Services Person Submitting ltem:
Robert Gough, Assistant Dhrector of
Development Services
Call for Public Hearing: EYes[INo Date of Public Hearing: 4/9/2024

Explanation of ltem: Ward and Smith P.A. has applied for a zoning map amendment
o rezone 5,194/~ acres, known as Tax Parcels 8-212-4004 and
8-212-026 from Residential 10 (R-10) to Commercial 3 (C-3).

Actions Needed by | Adopt Resolution

Board:
rﬁ;;i:u]?:ttu;:];:d_. Memo, Resolution, Vicimty Map
Cost of Agenda Item:

If this requires an expenditure, has it been hudgeted and are funds available
and eertified by the Finance Director? [CJYes ] No

-

Additional Notes:



NEW BERN

NORTH CAROLINA

3100 Pollock Street, P.O. Box 1129
New Bern, NC 28563

(252)636-4000
MEMORANDUM
TO: Mayor Jeffrey Odham, City of New Bam Board of Aldermen
FROM: Robert Gough, Assistant Director Development Services

DATE: March 15, 2024

SUBJECT: Consider Adopting a Resolution Calling for a Public Hearing to Rezone
Properties on Glenbumie Road Identified as Tax Parcel IDs 8-212-4004
and B-212-026.

Ward and Smith P.A. has applied for a zoning map amendment to rezone 5.19 +/-acres,
known as Tax Parcels B-212-4004 and B-212-026 from Residential 10 (R-10) fo
Commercial 3 (C-3). The parcels are located on the West side of Glenbumie Road near
the intersection of Amhurst Boulevard and Glenburnie Road (see map).

The proposed rezoning site is 519 +/- acres in size and has road frontage on
Glenbumie Road. There s a mix of residential single-family, multi-family, commercial
uses, and forested land within a half mile of the site, Additionally, H J Mac Donald
Middle School is adjacent to the properties. City of New Bern water and sewer services,
as well as electrical service are available to the subject property.

The Planning and Zoning Board unanimously recommended approval of this application
at their February 15, 2024, meating and recommend approval of the request.

Please contact Robert Gough at 252-6308-7585 should you have questions or need
additional information.



THAT WHEREAS, the Board of Aldermen of the City of New Bem desires to call for a
public hearing 1o receive public comments on o request to rezone two parcels, totaling 5,19 +/-
acres, from Residential 10 (R-10) to Commercial 3 (C-3). The properties are located along
Glenbumie Road and further identified as Craven County Parcel ldentification Number 5-212-
4004 and 8-212-026

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERMN:

That a public hearing will be conducted by the Board of Aldermen of the City of New Bem
at &:00 p.m. on Tuesday, April 9, 2024 in the City Hall Courtroom, or as soon thereafter as the
matter may be reached, in order that all interested parties may be given an opportunity to be heard
on & request to rezone two parcels from Residennal 10 (R-10) o Commercial (C-3) totaling 5.19
+i- acres located along 684 Glenbumie Road and further identified as Craven County Parcel
Identification Mumber 8-212-4004 gnd 8-212-026.

ADOPTED THIS 26" DAY OF MARCH, 2024,

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 1 of |
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[ Parcels
[ "] Parcels: 8-212-4004 & B-212-026

Property Address: Glenburnie Road

At/Mear Intersection: Glenburnie Road at US 70 W
Parcel ID(s): 8-212-4004 and 8-212-026

Current Zoning District: R-10

Proposed Zoning District: C-3

Imageny Flown: Eady 2031 Pont Dete: 172272004
This map is Blended lor reference only. Al dimerscns are approximale
As par HCGS 132-10, this map s not 12 be resald or olbarwise wWed for commancial peposes
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AGENDA ITEM COVER SHEET NEW BERN

BITY OF MEW BERN

Agenda Item Title:
Consider Adopting a Resolution to close streets for the Neuse River Bridge Run.

Date of Meeting: March 26, 2024 Ward # if applicable: Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren
Director of Parks & Recreation

Call for Public Hearing: CYesXNo Date of Public Hearing: N/A

Explanation of Item: The event organizer has made a request 1o close the 200
block of East Front Street and the 200 block of South
Front Street to vehicular traffic for the Neuse River Bridge
Run from 4:00 a.m. until 1:00 p.m. on Saturday, May 4,
2024, and the "SuperKids Fun Run” will take place at
Unian Paint Park on Friday, May 3, 2024, from 12:00 p.m,

until 9:00 p.m.
Actions Needed by Adopt the Resolution
Board:
Backup Attached: Resolution - Memao -~ Maps - Road Closure Notification

| Is item time sensitive? QYEE BNo

Cost of Agenda Item: N/A
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [Yes [J No

Additional Notes: N/A
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Aldermen P!'I:M Jetirey T, Oxdham
PARKS & RECREATION My
Hick Peill Famiin Arie gnd an om gt i Foster Hughies
Hazel I, Rowal iy Manager
by Asrer Kari Warren, CPRP Brends E. Blanco
lehatmie Fay Kinsey Dhirecior of Parks & Recreation ity Cherk
Parbara | Peal ﬁil‘l‘lhﬂ'[ﬂ' A '.-h!‘h-'l'l'l'l-
Rodsert Brinssn, |r [Mgector of Fnance
Date: March 13, 2024

Memo To: Mayor and Board of Aldermen

Y
From: Kari Warren, CPRP V'IL"?*J
Director of Parks and Recreation
Re: MNeuse River Bridge Run
nd | ati

The event organizer, has made a request to close the 200 block of East Front Streel
and the 200 block of South Front Street to vehicular traffic for the Neuse River Bridge
Run from 4:00 a.m. until 1:00 p.m. on Saturday, May 4, 2024, and the "SuperKids Fun
Run" will take place at Union Point Park on Friday, May 3, 2024, from 12:00 p.m. unil
9:00 p.m

The US 70 traffic into the downtown area will have access to the Alfred Cunningham
Bridge until 6:45 a.m. All the traffic from the draw bridge will tum left onto South Front
Street until the drawbridge closes completely. The Cunningham Bridge re-opens at
10:00 a.m.

Recommendation:

The Director of Parks and Recreation recommends approval and requests the Board
adopt a Resolution approving the request.

If you have any questions conceming this matter, please call.

1307 Clownrry Cluls Rad
bew Bern, MO 28562
U¥fbce 252 6391590

Fax 252 thih-g ] 18



RESOLUTION

THAT WHEREAS, Gary Kenefick, event organizer, has requested Union Point
Park be closed to vehicular traffic on Friday, May 3, 2024, from 12:00 p.m. until 9:00 p.m.
for the Neuse River Bridge “SuperKids Fun Run’, and the Director of Parks and
Recreation has approved this request; and

WHEREAS, the organizer also requested the closure of the 200 block of East Front
Street and the 200 block of South Front Street from 4:00 a.m. until 1:00 p.m. on Saturday,
May 4, 2024, for the Neuse River Bridge Run; and

WHEREAS, the Director of Parks and Recreation of the City of New Bemrn
recommends the streets be closed as requesied.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

That the 200 block of East Front Street and the 200 block of South Front Street be
closed on Saturday, May 4, 2024, from 4:00 a.m. until 1:00 p.m. for the Neuse River
Bridge Run.

ADOPTED THIS 26™ DAY OF MARCH 2024

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS
This application ls heraty made for a permit Lo hold & Putilic Assembly and/or Parade a3 described in the City of Mew Berm
Code of Ovdinonces (Sec. 66-85; 66-86; and 66-87) - Public Assembhies and Parades, This application along with
attachments murt be presented at least 60 days prios to the event date.
Easthcai - A concert, fair, festival, exhibit, Bthistic event, promotion, community event, block party, or simifar event.
Parede — A march, ceremony, pageant, procession or other similar wﬂﬂmﬂslﬂlwdmmmiﬂﬂdﬂnrﬂﬂm
of any combingtion thereof, that disrupts the normal flow of trafle upon sny public street.
Bublic Avsembly - A festival or demonstration which Is reasonably anticipated to ohstruct the normal Haw of traffic upon any
mb&mmﬂukmﬂmwmﬂhfhmphmclmlnwmmmm

Name of Event/Activity; MEUSE RIVER BRIDGE RUN

Organization Name: NESUE RVER BRIDGE RUN

Responsible Contact: GARY KENEFICK
Address: 18TH BRICES CREEK ROAD

City: NEW BERN State: NC_ 7ip code: 28562

Phone; 282-817-8705 Alternate Phone:

Email: .
Type of Event: [ Demonstration  MFestival CParade
Date of Event: MAY 3rd and 4ih, 2024 Proposed Rain Date; N
Event Set up time: e widam Evant Tear Down Completed Tima: %5 = inn
Event Start Time: 24ectaves Event End Time: et tps

What i3 the specific location and/or route of the proposed event? [4troch addivonal informaticn If nerded)
ROUTR MAS ARE PROVIDED

Mote: A detoiad map of the proposed noute @ well 25 a specific g of dreets b reguired. The specific lncation of the Pubiic Aawemibily
miat include the serisl overview with noation marked. FextivalyEvrats requive detotied seniad mep with complete loyour.

What is the purpose of this event? Please be detalled In your description - (Atroch adaitional infermetion if needed)
THE NEUSE RIVER BRIDGE RUN |5 A FUND RAISINEVENT FOR 6 LOCAL N ON-PROFIT ORGANIZATIONS

Estimated attandance: G00 Aﬂ'.lndanu not to exceed; 800
‘Mu‘mm;ﬁkmtwu Prood af Criwd Adanng i CerbAcai

2 & Public Safety Plon k

o1 the fellowing ek~ [ . i 2
FEgiired. Mﬁlﬂhwlﬂw&dh Hrmlhh phmmm:t ilu Fire Mwraball at 252-639-1934
Tents Sepi Provide sriSans infous newded (hetn: Terty P00 s, . 01 bigge must b isapected by Fire Bacshal

How will you handie trash generated from the event?

We are reguesting ® _____ tresh cans.

W wall provide our own bags & dispose of any trash gonarated oursehves.

W requast that City Ste®f dispose of all rash generated. We undenitand additional fees will be charged for this service,
including the cost of iabor, and materfais [bags, etc.) used.



Are you requesting any City of New Bern Street Closures? yes® ClNo

*ihony wtrewt closures requine approvel of the Reard of Aldermen. Street closures must b recabeed of kast 80 deys br gdvanes for
ontidarstion. SUesT Ciolures reguine baricades. A fee of $5.00 per paericede Mt be paid 88 buvmess hour prior 1 (e s
*What Street{s) are you requesting to dose? Be specific; SAST FRONT STREET, SOUTH FRONT STREET

Are you requesting any State Road or Bridge closures?  [ClYes” ONa
Hminhﬂﬂhﬂdm-ml&thhnhh:muﬂmnH“.lw-i-drtlnﬂuﬂnrm.llﬂ.l.
pladse coll NODOT Offhee a1 252 438 JRLE The Seile RosdMridge Closwre permt must be smached 1= tha spphcatios,

if this event includes the wie of lloats, vehicles, placards, loud speakers, or mechanical dovices of any type, please provide &
detabled explanation of thelr use, purposs snd number, NGDOT FORM IS5 BEING SUBMITTED

Will inflatables or other Play features be part of this event? Clves B No fAdeitieral bsrance may be reguired)
Will Food Vendors or Commercial/Non-Profit vendaors be part of this event? Oves ENo

(1Y s ewwerred TS, Acditionnd Fees opphy. A dedodied Bt of ail wenoiorn It fegiired, )

The Folfowing items sne required end must be atteched gt the time of Appicetion:

# A detailed mag - inciuding the location, roule with beginning and ending point ond street names included.

= Petition of Signatures < of Businesy/residents sffected - iF rosds ere cloped,

The following iems ane requilred within

i Certificate of Insurance — Listing the City of New Bern, PO Box 1128, Mew Bern, NC 81 ~Additions! nssmed”.

1 List ! ali foodfcormmerclal/non-prafit vendon.

1 Paymant in full of applicable fees and charges.

{ aftest thar | orm suthorred o0 behall of thiv proups/ orpanention 1o reguert the penmit for tha oo ivithes prescibed benee. | unalerstang
thar il oppiretion mueat be jebritien’ wel fad detoily oo afimcbenes s 1 yrafgrrrnrd Purl adderend foor one' chaorger may be Moweesl
Those chovges inelude ir-up feiee dtwe timne for staflf, semtel of borcpdes, Pulsis Safery, Trawh coleeran, domegr, £ot | further
undersinng thal falud i provide the regueited nformation within the speofied timelings shod! result b appdication befng denled | ogree
Fox el sad hold hormless the CIty of Newe Bern, My departmeati, opesty, emplopes, offfcioh ead wolanieers for amy injury, Mness or
camEge P porepn or property during thiy eoindty.

Total Amticipated Charges

Bmrricade: .
5

Tragh Collection:
]
City Staff: "
All docurrents hove been prowided ond thiy spplicetion if recommended for amerowrl %
Agminduiralive Suppor Supervisor [hale ki ;
T —— I LI Firﬂflﬂwllnl.;lr
S-(p-302
[} ol Parky & Recreation Date 5
Total Dus: |
= [C HOA's been motified?  “TVes o I el
i %Hm"m fate . mmm Oity Sponsored Event
= Susmitied for Board Approval Dwbe:, 5 - | l-qurrl'l-lii.'E,_H_.:_ ul"
= [ afl Peperwors codectad Deber__ Seaf infclady; “'I':-HE-M
s 7 ifl twes collecied § Detes__________ Senff imiriaiy:




2023 12024
NEUSE RIVER BRIDGE RUN

5K Run / Walk

Saturday, April 29, 2022
Start Time: B:15 AM
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2023 2024

NEUSE RIVER BRIDGE RUN

10K Run
Saturday, April 29, 2022

Start Tima:
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2023 /2024
NEUSE RIVER BRIDGE RUN

1/2 Marathon Run

Saturday, April 29, 2022
Start Tima: T:00 AM
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ROAD CLOSURE NOTIFICATION

Om May 4", 2024 The Neuse River Bridge Run will be held for its twentieth year. Pan of the
course 1s run through New Bern on South and East Front Streets. The 200 block of East Front
Street and the 200 block of South Front Street will be closed to motor vehicle traffic from 4:00
am until 11:00 a.m. Barriers at each street intersecting the 200 block of East Front Street and
the 200 block of East Front Street will be in place. The New Bern Police Department will be
redirecting all traffic away from the course route. As such, only emergency vehicle traffic will
be allowed to travel on the 200 blocks of East and South Front Streets during those times. If you
need 1o use your vehicle please consider moving it to an adjacent street.

The Neuse River Bridge Run is an event that raises revenue for a variety of local non-profit
Whmﬂmmvﬂewn,m&mmmmfmmﬂmmmmp This
hwmmnﬂmmmummkmﬂlmﬂhmﬂum

We apologize for any inconvenience these street closures may cause you. We appreciate your
support. If you have any questions please contact the Neuse River Bridge Run committes &t
MNeuseRiverBrideeRun/ggmail. com

Kind regards,

The Neuse River Bridge Run Committee

hitip o iwww. bridgerin org Mense River Bridge Run (FB)
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:
Caonsider Adopting a Resolution to close streets to vehicle traffic for MERCI On Middie
fundraising event.

Date of Meeting: March 26, 2024 Ward # if applicable: Ward 1
Department: Parks and Recreation Person Submitting ltem: Kari Warren,
Director of Parks & Recreation

Call for Public Hearing: (JYesENo | Date of Public Hearing: N/A

Explanation of Item: MERCI On Middle has requested to close the 200-300
blocks of Middle Street, and the 300-400 blocks of Pollock
Street to vehicular traffic as well as the use of Bear Plaza
on Sunday, Novemnber 3, 2024, from 12:00 p.m. until
10:30 p.m. for their annual MERCI On Middle fundraising
avenl. This event will not be rescheduled due to inclement

weather.
Actions Needed by Adopt the Resolution.
Board:
Backup Attached: Resolution — Memo - Application - Map

Is item time sensitive? [(JYes BINo

Cost of Agenda ltem: N/A
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [JYes (] No

Additional Notes: N/A
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Aldermen Pﬂw Jettrey T, Odham
PARKS & RECREATION Mayor
Rick Prall g [ SRy Foster Hughes
Hazel B Raowyal iy Maminger
Palsby Mster Karl Warren, CFRP Brends E. Blanco
Johnne Ray Kinsey Interim Director of Parks & Recreation Ciry Clerk
Barbary |. Best Kimberdy AL Ustroemn
Kolsers Brimson, Ir. [Hrector of Finance
Date: March 13, 2024
Memo To:  Mayor and Board of Aldermen
1 %
From: Karn Warren, CPRP V1 \™
Director of Parks and Recreation
Re: Street Closure for MERCI On Middle Fundraising Event.
Background Information:

MERCI On Middle has made a request to close the 200-300 blocks of Middle Street,
and the 300-400 blocks of Pollock Street to vehicular traffic as well as the use of Bear
Plaza for MERCI On Middle annual fundraising event on Sunday, November 3, 2024,
from 12:00 p.m. until 10:30 p.m. This event will not be rescheduled due to inclement

weather.

Recommendation:

The Director of Parks and Recreation recommends approval and requests the Board
adopt a Resolution approving the request.

If you have any gquestions concermning this matter, please let me know.,

1307 Coamery Clnh Ba

Bew Peern, WL 2B562

Ofice 252 6392901
Fax 252 HA6-41 18



RESOLUTION

THAT WHEREAS, Merci Clinic has scheduled its annual MERCI On Middie

fundraising event and requested the 200-300 blocks of Middle Street and 300-400 blocks
of Pollock Street be closed to vehicular traffic from 12:00 p.m. until 10:30 p.m. on Sunday,
Novamber 3, 2024, and requested the use of Bear Plaza; and

WHEREAS, the Director of Parks and Recreation of the City of New Bern
recommends the streets be closed as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

That the 200-300 blocks of Middle Street and the 300-400 blocks of Pollock Street
be closed to vehicular traffic from 12:00 p.m. until 10:30 p.m, on November 3, 2024, for
the MERCI On Middle fundraising event; and

That the use of Bear Plaza is also authorized.

ADOPTED THIS 26" DAY OF MARCH 2024,

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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— CITY OF NEW BERN

AP C ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS
This application is hereby made for & permit to hold a Public Assembly and/or Parade as described in the City of New Bern
Eode of Ordinances [Sec. B6-B5; 65-85; and 66-87) - Public Assemblies ond Parodes.
This application along with attachments must be presented at least 60 days prior to the event date.

Festival = A concert, fair, festival, exhibit, athietic event, promotion, community event, block party, or similar event
Parade - & march, ceremany, pageant, procession or othar similir activities consisting of persoms, anmals, vehicles or things, or
any coemblinalion thereol, that disrupis the ngrmal fiow of traffic upon any public sireet
Public Assembly - A lestival or demonstration which is reasonably anticipated to obstruct the normal fiow of traffic upon any

public street and that i collected 1ogether in one place; or & festival in any orty-controlled park
'S —_—

Name of Event/Activity: MERCI on Middle

Organization Name: MERC! Chnic

Responsible Contact: Jay Rishel

Address: 1315 Tatum Dr

City: State: NC Zip code; 28560
Phone: (315) 268-7814 Alternate Phone:
Email. Rishellay®gmail com

s  Typeof Bvent: [JDemonstration = Festival ClParade

s Date of Event: Sunday, Nov. 3id. 2024 Proposed Rain Date: N0 rain date
s Event Set up time: 12:00pm Event Tear Down Completed Time:  10.30pm
«  Event Start Time: 500pm Event End Time: 9 00pm

s Are you selling any goods or services? [Yes® mNo
= Are you charging an admission fee or collecting donations?  =Yes* CiNo

What is the specific location and/or route of the proposed event? [Afroch odditional informatian if needed)
heddia S1 batwaen Broad and South Frond (200-300 blocks of Middie 51} and 300-400 blocks of Paollack St
Wa would also ke to resarve Baar Plaza, which we have done in the pasi

Meiw: A detalled map of the propossd route 24 well 85 2 ipedific 5l af streels & required, The spip e location ol the Pabiic Asisimbby mus
chude the sevial ovdrview with lcatmn marked Fratival/ Fvents regquive detelied serel mop with complete bopoit.

What is the purpose of this event? Please be detailed in your description - (Artach adaitionel informotion f needed)
Lergest fundrasses lor MERCI Clinic and & way o showcase our downlown, and downiown restaurants. Itf's an annual sveni

Estimated attendance: 850 ; Attendance not to nm-d 750

“feote; § mone than LG in arftendands i§ expeeted 1) Progl of Crgne i ' WA 'Frll.rrh[hmihﬁr-r
thr foilpeing Nnk: muwmwmumm;mw 2} Pubiiic Safety Plan i
reguired, informmtion imist ke mbmitted wiith papieation. For sdditional info, please contect the Fiee Maahal @1 255.659-2551.

Tents Sapen Provads geditional info o4 eeedes (Note Tents B0 o8 N or Dalger manl b inupecied by Fre bladnat

How will you handle trash generated from the event?

We are (eguesiing A trash cans

LW will provide aur awn bags & ispode ol any trash generated ourselves

B We reguest that City S1alf dispose of all brash generated  We understand addithonal feas will be charged lar Lhis sefvice,
including the cost of labos, and materials (bags, etc ) used

Public Assembly - Parade - Special Events in the Park Application iipdste 181020




Are you requesting any City of New Bern Street Closures? - et CINe

*Amy sireel closures reguire spproval of the Board of Aldermen. Street clotures must De necesed ot fewsy S0 oloys in advamce for
congideration. Street chosures requee barmcades A fee of 5500 per barrcade must be paid 48 bukiness houts prar (o the vent.
*What Street(s) are you requesting to close? Be specific. 200-300 blocks of Middie 51 &

300-400 bipcks of Poliock 51

Are you requesting any State Road or Bridge closures? C¥es* = Mo

*if s, @ 30 day potice and application i requeed by the NCDOT far in arder 1o Eonsaded state roads o bridges. For additional information,
phease call NCDOT Office ot 257-439-2816. The State Road/Bridge Closure permat must be aftached 1o this apphration,

o this event includes the use of floats, vehicles, placards, loud speakers, or methanical devices of any Lype, please provide 3

detailed explanation of thelr use, purpose and number.

Wil Inflatables or other May features be part of this event? O¥es B Mo jddodone wisance may be reguired)
will Food Vendars or Commercial/Non-Profit vendors be part of this event? LYes BN
[if you enswered YES, Additional Fees Dpply. A detoded figd af @il wendlows 18 regubned )
Tﬂh}lﬂﬂnﬂlmlu required and must ba attached at the time of Apglicatien:

A detalled map - including the location, route with beginning ond ending point and street names incliaded

riten Statement of how and when business's/residents affected are [were) informed of road closure.

The following items are required within twe e of
E!"’cenlnuu of tnsurance from organizer & vendors - Listing the
insured”
3 List of all food/commercial/non-profit vendors.
[ Payment in full of applicable fees and charges
| atiest phat | am gutharised on behalf of this group/orgonization (o fequest the peErml for the actiebies presoribed herein, | undescstand (ot
phis application must be submited with foll detadly onn afrochmerh | understoag thot odditioral fees and charges moy be faciirred. Those
charges inciude sef-up teor down Hime for staff, rental of barricodes, Pubiic Sofely. Trath roliectian, domages, etr. | furthes undersiang that
Jodlure to proside the requested information within the specifipd pmplmes shall reswdl v appiicotion being denved, | agver I maeminiy and fold
hovrmbess the Cily of New Bern, ity departments, agents employees, officiels ond vofunders for oay ingury, ilness o dourragr o perion of

k 'l WETL B ol ALY ALl

City of New Bern, PO Box 1125, New Bern, NC as “Additional

progedty during thes ooty
_ Total Anticipated Charges
E CHRE- Ny M i Barricades: w_B
il mips of parage rouls and/or ledtival [Eweed) lapout e ?'I'
ErRotdcation sstement to {if rewnd ehossere 5 requested] E-L_ﬂ
[ Praal of Crawd Man Public Safesy Plen (il aitencance & §, 000 or mane]
Trash Collection:
212872024 &
& Dabe City Staff: [
j_m..éuwnu have been provided and this epplication is recommended for opproval g
Vendor Feas &
Adrminkstrative Suppon Superss Date %
Fark i mtal:
T‘Hwﬂﬁﬂ"m’mﬂﬂmﬂ- o 550 * 4 « R
A l-303M
Direchor of Parks & Recreation Date Total Due: | 3 ZHO
. Er""r HOA's been notited? [Clvey o Mo Lpake with
. wed by Deparimant oate J-11-30 seal initials: |44 ) Chy Sponuored Evant
s tubmitted for Board Approvel  Date - |7y " d  swffanita poga ) [T ¥es n/l'-h.‘-'
e O AR Paperwork coMecied Date Seaff idmlab: |
o O A ees colerted § Datz Siaff miaaty

Public Assembly — Parade - Special Events in the Park Application Update 1-8-2020
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CERTIFICATE OF LIABILITY INSURANCE

CERTIFICATE DEE WOT AFFIRMATIVELY OR MEGATVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

BELOW. mmwwmmmmawmmmm;m

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIER

- MPORTANT. 1 the ceriificats holdar 18 an ADDITIONAL INSURED, the policy(iss) must heve ADDTIONAL MSURED proviskine or be sndorsed.
immumnhﬂuhmwmuhm._ﬂpﬁmmnm & ptwlamend om

mmmmmuuhmuﬁhhdmw

Lancaster McAdan, Willis Smith Company, The insurance Center 2o Resd
1320 Commerce Dr J i ZA2EVTTO08 | (A% ey 2526361684 |
Mew Bam NC 28562

 sumERpE) APFORDING COVERAGE F max 4

| & Hartiory of the Madwes AT4TH

LR —— L. LN I
MERCI Clinic, Inc -
1315 Tatum Drive SR RLC
e Bam NC 2B560 | BN

|

URERF

+ 111

A X | vesmmeaiss | X | pecum SPSBAAYELIS BIBE0T) | BABODM | gacHOOCURREWCE |0 1.000,000
ERE B LR LR AADE SOGAEATR 1100 D
1
'
o WERRERE COMPENEATION TPWECAYSOK! e | Ames (X | BanmEl A
i TR SVERE LLA BT
armemeunangeane (1, R e
ey = W L CRBEAN - 1A PurLOYEE! § B0D.000
|-E—--n- '™ - POAICY
T TISRAAYSLE BORZ0IY | WINGM | B Clae L e
A | Pespany | | mswaavEs T T [ T
I |

wﬂmmum;mﬂmmwunwmmmh
CERTIFICATE HOLDER CANCELLATION
EHOLULD ANY OF THE ABCVE DESCRIBED FOLICIES BE CANCELLED BEFORE
THI EUSRATION DATE THEREDF, WOTICE WLl BE DELIVERED W
ACCOMDAKCE WITH THE POLICY PR Balens.
of New Bam
Poliock Streel

- ':‘!.l kb b L'.l'lul.l_f hlu'._l

© 1888.2015 ACORD CORPORATION. All rights reserved.

Tha ACORD name snd loge sre registersd marks of ACORD



AGENDA ITEM COVER SHEET NEW BERN

GITY OF WEW WENK

Agenda Item Title:
Consider Adopling a Resolution to close a specific streel to highlight Art in April.

Date of Meeting: March 286, 2024 Ward # if applicable: Ward 1

Department: Parks & Recreation Person Submitting ltem: Kari Warren,
Director of Parks & Recreation

Call for Public Hearing: C1Yes®No | Date of Public Hearing: N/A

Explanation of ltem: New Bern Clvic Theatre in conjunction with Swiss Bear
Downtown Development Corporation, TDA, and Bank of
the Arls has made a request to close the 400 block of
Pollock Street to vehicular traffic from 100 p.m. until 8:00
p.m. This is a part of Arts in April activities to raise arl
awareness through community involvement. The dates are
Saturday, April 20, 2024, and April 27, 2024,

Actions Needed by Adopt the Resolution
Board:
Backup Attached: Resolution — Memo — Application - Map

Is item time sensitive? [1Yes ENo

Cost of Agenda Item: N/A |
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [1Yes [ ] No

Additional Notes: N/A



A

¥ -
Abdermen I‘w Jettrey T. Odham
PARKE & RECREATION hayor
Rick Prall oy Pt i b i T P Foster Hughes
Hazel B Rarval ity Manmger
Baslslw Aspee Kari Warren, I‘.'PRI' Hﬂﬂ.dnl E. Blanco
Jushrunie Bay Kinsey Director of Parks & Rocreaiion Lliry Clerk
Biarhsara J, e Kimberly A, Ostrom
Hoberi Binnsan, |v. Dlipector ol Finsnce
March March 13, 2024

Memo To:  Mayor and Board of Aldermen

From: Kari Warren, CPRP
Director of Parks and Recreation
Re: Downtown Street Closure Request
rou

New Bern Civic Theatre in conjunction with Swiss Bear Downtown Development
Corporation, TDA, and Bank of the Arts has made a request lo close the 400 block of
Pollock Street to vehicular traffic from 1:00 p.m. until 8:00 p.m. This is a part of Arts in
April activities to raise arl awareness through community involvement. The dates are
Saturday, April 20, 2024, and April 27, 2024.

Recommendation:
The Director of Parks and Recreation recommends approval and requests the Board
adopt a Resolution approving the requeast.

If you have any questions concerning this matter, please let me know.

1307 Couwnery L lulbs B
beew Bern, MO 28562
{Mfice 252 639290

Fax 252 63041 18



RESOLUTION

THAT WHEREAS, New Bern Civic Theatre in conjunction with Swiss Bear Downtown
Development Corporation, the Craven County Tourism Development Authority, and Bank
of the Arts is planning a series of Arts in April and has requested the 400 block of Pollock
Street be closed to vehicular traffic from 1:00 p.m. until 800 pm. These art festival
activities are to raise awareness through community involvement. The dates of the
closuras are as follows:

« Saturday, April 20, 2024,
« Saturday, April 27, 2024,

WHEREAS, the Director of Parks and Recreation recommends the streel be closed
as requested.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

That the 400 block of Pollock Street shall be closed to vehicular traffic from 1:00 p.m.
until 8:00 p.m. on Saturday, April 20, 2024, and Saturday, April 27, 2024, for Aris in April,
a festival of art activities to raise awareness through community involvement.

ADOPTED THIS 26" DAY OF MARCH 2024,

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS
Thils application is hereby made for 8 permit to hold a Public Assembly and/or Parade a3 described in the Oty of Mew Bern
Code of Ordinonces {Sec. 66-85; 66-86; and 56-87) - Public Assemblies and Parodes. This application slong with
attachments must be presented at least B0 days priof to the event date.

Emstival - A concery, fair, festival, exhibit, athletic event, promotion, community event, block pasty, ar similar event
Parade - A march, ceremony, pageant, procession or other simélar activithes consisting of persons, animals, vehicles or things,
or any combination thereof, that disrupts the normal flow of traffic upon any public street.

Public Assermbly - A festival or demonstration which s reasonably anticipated to obstruct the normal fiow of traffic upon any
public street and that Is collected together in one place; or a festival in any city-controlled park.

Name of Event/Activity: FESTIVAL (FREE Music Festival)
Organization Name: New Bemn Civic Theatra/Swiss Bear/TDA/Bank of the Arts

Responsible Contact: Michael Tahaney
address: 414 Pollock Street

City: New Bern State: NC Zip code: 28560
Phone: 252-285-4323 Alternate Phone: 252-634-8057
Emall: @xecutivedirector@newberncivictheatre.org

Type of Event: Coemonstration  @Festival  [lParade

Date of Event: April 27 Proposed Rain Date: NJA

Event Set up time: 2:00pm Event Tear Down Completed Time: B:00pm
Event Start Time: 4:00pm Event End Time: 6:30pm

What is the specific location and/or route of the proposed event? jartach additional information if needed)
400 block of Pollock Street only. Only 1/2 of the 400 will need to be closed from Middle St. to the

Note: & detafled map of the proposed route os well as 8 specfic kst of streets is required, The specific location of the Public Assembly
sl ek The asrial overview with lacation marked. Festhvnls/Frernts require detilled aevial map with compiete lopout.

What is the purpose of this event? Piease be detailed in your description - [Aftoch additional infarmation f needed)
This is part of the Arls in April spring fest activities to raise arts awareness and foot traffic in dow

Estimated attendance: 500 approx - Attendance not to exceed: B0O
*siote: if more than 1,000 ja ottendonce is expected 1) Froof o .
ot e following link: Mip./ weow newbemng gov/depsrimenty/lire_department/crowd mankker Ening ohy 2) Public Safiety Mlan ks
required. information must be submitted with application. For additional info, please contact the Fire Marshal a1 152-635-2931

Tents #1_ g;n‘lﬂl:lf"ﬂ' Provide stditienal info as needed [Mote: Tents 700 5. T or biger must b sipeszed by Fire arshal
How will you handie trash generated from the event?

Wrmmuﬂluln_,wmum

W will provade our own bags & dispase of any trash generated ourseives.

[l request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials (bags, etc.) used




Are you requesting any City of New Bern Street Closures? Clves® WMo

* Arvy strest closires require approval of the Board of Aldermen. Street closures must be receled ol heant 60 diyy in odvance fof
consideration. Strest ciosures requing barricades. A fee of 55,00 per barricads must be paid 48 business hours prior to the svent.
=wWhat Street(s) are you requesting to close? Be specific
We request the 400 block be closed to vehicle traffic between Middle Street and Hancock Street

Are you requesting any State Road or Bridge closures? ClYes® N

*|f yes, & 50 day natice and application is requived by the NCDOT for in order to consider STate roads or bridges. For additsanal imformation,
please call NCDOT Office ot 2524382815 The State Road/Bridge Cosure permit must be attached to this applcation.

i this event includes the use of foats, vehicles, placards, boud speakers, of mechankcal devices of any type, please provide a
detafled explanation of their use, purpose and number

Will inflatables or other Play features be part of this event? [l¥es W Mo jAdditions! mswreace may be requined)
Will Food Vendors or Commercial/Non-Profit vendors be part of this event? Dves Eno

[ you nswered TES, Additional Fees apply, A detoiled it of oll vendors & required f

Thie fodlowing tems are required and must be attached at the time of Application:

il A detalled map - including the location, route with beginning and ending point and street names included. See Attached
il Petition of Signatures - of business/residents affected - If roads are closed.
lmﬁimumhmﬂmmmﬂmumFDhlu! New Bern, ucn'mrrmuruurer

s Ust of all foodfcommercial/man-profit vendors.

[ Paymaent in full of spplicable fees and charges.

| aftest that | own outhevized on behail of this prous/ovponiotion ko request the permit for the octivities arescribed hereln. | understand
mmmmnmmﬂmwm:mwﬂwmnmmmnw
Thase charges inghude ef-up teor down time for stoff. rentol of barricades, Public Sofety, Trosh collection, demages, et | further
unglerstond thot faiture to provide the requested infarmation within the specified timefines shall result in oppiication being denied. | agree
o indemmnify ond haid harmiess the City of New Bern, i3 departments, ogents, empilopees, officiels ond volunteers for any injury, Miness or

damoge fo persan or properTy duning this octivity.

Total Anticipated Charges
O] Comgieted & Sgnes Aaphoation ]
[ Dtaied g of prmse route Bnd/or beitival eyt T ey
[7 Petivicn of sipnatunes (§f rood claiws A requesied) &
I3 Proof of Croved Manages fraining & Putibc Satety Plan (4 anendance |s 1,000 or mofe)
T Trash Collectlon:
M#ﬁm MARCHILMEM 5
Authorized Signature ¢ Date City Statt: .
All documents hove been provided and this appiication is recommended for apgrovel 5
Vendor Feed W
Adminlitrative Support Supervisor Date 8
This application has been opproved. PariiVuciiey "'":"’
Cor of Parks & Recreation Date %
Total Due:
o [ Have HOA's been notified?  [ves L__HI: Sp-uil-w-lth
«  [FMpproved by Department Sul'l'mh:l.-h:_i-;u.l City Sponsored Event
s FSubmitted for Board Approval m3_|5_&ﬂ_&l-1' seaff initial: P )] v TR
o [ AEPaperwosk coliecied Staff initials: __ .
« [l amfees collected 5 I.'ll'tl: Skaff iniiais:




| NEWBE3 _ OPI:DS
ACORD CERTIFICATE OF LIABILITY INSURANCE “onaaeae

numuumu;nmwmmmwmmmmmuannﬂmmm
WHMWMM?MMML1MEWHHM“MMHMW
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT COWSTITUTE A CONTRACT BETWEEN THE IBSUNG INSURER{S), AUTHORIZED
REPREEENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: |f the ceriificats hokder s sn ADDITHIONAL INSURED, thes policy(les) must have ADDTIONAL IWEURED provisiomns or be sndomesd.
H BUBROGATION 15 WAIVED, subject to the tsrms snd conditions of the policy, cerain policles may requirs an sndomamant. A ststemani on

doan fal corfer to tha car@icsis halder In Heu of such
Y- o ==
ey e .E&w.__h'“" = | AR ey 252-633-8429
P 0, Box 1TT
Wow Barn, NC 78583 - . -
s | mmgm » . Cincinnati insurance Company [10877
\ 3 = Insurance ¥ 012554
Civic Thaatrs, Inc | sungn p Employers’ insurance Company
Box 1531 |meumpme; —
o
eURERE =
URER ¥
CERTIFICATE NUMBER: REVIGION NUMBER.

THIS B TO CERTFY THAT THE POLCIES OF INSUFRANCE LIBTED BELOW HAVE BEEN ISSUED TO THE MSURED HAMED ABOVE FOR THE POLICY PERIDD
INOICATED  WOTWITHSTANDEO ANY RECUIREMENT, TERM OR CONDITION OF ANY CONTRACT DR OTHER DOGCLUMENT WITH RESPECT TO WeiCH THIS
CERTIFICATE “ln-l;EmmmrrsmmﬁmmmbﬂTﬁMEDEHMDWBMHTGMMTM.
LSIONE AND CONDITIONS OF SUCH POLICIES. LINETS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAME

GESCNPTION OF GPERATOME | LOCATIENS | VEISOLES (ACOAD 99, Addensl Remaris Bohets, suy be stsahed B mom speis i Ssmied]
tSpacial Event - April 20th and 27th - Pollock St

CERTIFICATE HOLDER
CiTY 08
m“"ﬂmmmm-m-'m
EUTHOAEED ARFAFLINT A TRWE
300 Pollock St
New Bern, NG 20563-1128 Debre Strachan
ACORD I8 (2010/93) © 1888-2015 ACORD CORPORATION. All ighis mesrved.

The ACORD nems and logo afe regletersd marks of ACORD
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AGENDA ITEM COVER SHEET NEW BERN

QITY OF MO'W BERN

Agenda Item Title:
Consider Adopting a Resolution to Initiate the Upset Bid Process for Lincoln Street, PID 8-013-
016
Date of Meeting: 326/2024 Ward # if applicable: 5
Department: City Clerk Person Submitting ltem:

Brenda Blanco
Call for Public Hearing: [1YesENo Date of Public Hearing:

Explanation of Item: BCJ Development LLC has submitted a bid of 4,250 for the
purchase of PID 8-013-016 on Lincoln Street. The property is a
vacant 0.195-acre residential wroct. It was scquired by the City
and County in May 2017 through tax foreclosure,

Actions Needed by Consider adopting a resolution 1o initiate the upset bid process
Board:
Backup Attached: Memo, resolution, offer to purchase, tax property card, pictures,

and map of the property

Is item time sensitive? [ Yes B No

| Cost of Agenda ltem: |
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [1Yes [] No

a—ma a = -

Additional Notes:



Aldermen
Hick Prill
Hazel B, Rl
Rasbsern %, Asner
Johnnie Ray Einsey

Batbara |. Ben
Fobert Brinson, e

MEMO TO:
FROM:
DATE:

SUBJECT:

R Jetirey T. Odham
NEW BERN W T

City Manager
CITY OF NEW BERN Brends E. Blanco
LR & Jeek
100 Pollock Seeeer, FLCY Box 1120 Kimberly A. Osirom
Miew Berpn, MO 85651 1 0 Mgwector of Finamce

(2527 & 3h-4000

Mayor and Board of Aldermen
Brenda Blanco, City Clerk
March 15, 2024

Offer to Purchase Lincoln Street, PID 8-013-016

BCJ Development LLC has submitted a bid of $4,250 for the purchase of Lincoln Street,
PID 8-013-016. The property is a vacant 0.105-acre residential tract with a tax value of
$£8,500. It was jointly acquired by the City and County in May 2017 through tax
foreclosure. Aftached are current pictures of the property, the tax card, offer to purchase,
and a map of the lot.

/bab



RESOLUTION

THAT WHEREAS, the City of New Bem and Craven County own certain real property
located on Lincoln Street and being identified as Craven County parcel identification number 8-
013-016 and

WHEREAS, North Carolina General Statute § 160A-269 permits the City to sell property
by upset hid after receipt of an offer for the property. and

WHEREAS, the City and Craven County have received an offer to purchase the above
described property in the amount of $4,250.00 submitted by BCJ Development LLC: and

WHEREAS, BCJ Development LLC has paid the required five percent (5% deposit on
the offer.

NOW, THEREFORE. BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

Section 1. The Bouard of Aldermen of the City of New Bern authonzes the sale of its
interest in the property described above through the upset bid procedure of North Carolina General
Statute § 160A-264,

Section 2. The City Clerk shall cause a nohice of the proposed sale 10 be published,
The notice shall describe the property and the amount of the offer, and shall stute the terms under
which the offer may be upset.

Section 3. Persons wishing 1o upset the offer that has been received shall submit a
sealed bid with their offer 1o the office of the City Clerk within ten { 10} days atter the notice of
sale is published. At the conclusion of the 10-day penod, the City Clerk shall open the bids, if
any, and the highest such bid will become the new offer. 1f there 15 more than one bid in the highest
amount, the first such bid received will become the new offer.

ection 4. Ifa qualifying higher bid is received, the City Clerk shall cause a new notice
of upset bid to be published, and shall continue to do so until a 10-day period has passed without
any qualifying upset bid having been received. At that time, the amount of the final high bid shall
b reported to the Board of Aldermen.

Section 5. A gualifying higher bid is one that raises the existing offer by not less than
ten percent (10%) of the first 31000000 of that offer and five percent (5%} of the remainder of that

ofler.
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Section 6. A gualifying higher bid must also be accompanied by a deposit in the
amount of five percent (5%) of the bid; the deposit may be made in cash, cashier’s check or
certified check. The City will return the depositon any bid not accepted. and will retum the deposit
on an offer subject to upset bid if a qualifying higher bid is recerved. 11 the City and County accept
the final high bid, the deposit of the final hgh bidder will be applied 10 the purchase price ai
closing. and if the final high bidder is unable 10 complete the purchase of the property, the deposit
shall be forfeited.

Section 7. The terms of the final sale are:

{a}  The Board of Aldermen must approve the final high offer before the
sale is closed, which it may do within thirty (30} days after the final upset bid period has passed;
and

{h) The buyer must pay with cash at the time of closing.

Section 8. The City reserves the nght to withdrow the propenty from sale at any time
before the final high bid is accepted, and the nght 1o reject all bids o any tme, specifically
in¢luding the initial offer.

Section 9. If no qualifying upset bid is received afier the mitial public notice, and if
the offer set forth above has not been subsequently rejected, the offer set forth above is hereby
accepted, and the appropriate city officials are authonzed to execute the instruments necessary to
convey the property 1o BC) Development LLC,

ADOPTED THIS 26™ DAY OF MARCH, 2024,

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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NORTH CAROLINA
OFFER T PURCHASE AND CONTRACT

CRAVEN COUNTY

Bé,z Eﬁﬁ#pﬁw*iid . a3 Buyer, bereby offers o purchase and CRAVEN COUNTY and the
CITY OF NEW RERN, collectively s Seller, upon sccepance of said offer, agrees 1o sell and comvey, all of thst plot. piece or parcel
of land described below (hereafier referred to as the “Propesty™), upon the following terms and conditions

. BREAL PROPERTY: Locsied in or pesr the City of Mew Berm, Cruven County, Morth Camobips, heing known sy and mare

particularly describey as:

Sereet Address: L iricpin 5 1

Subdivision Mame:

Tax Parcel ID No.: f-Eﬁf.ﬂlrﬁ

MHHHMMMW‘PMMMHF fﬁ’_?mm.cumthupmm

L FRICE: The purchase price is § 7257  and shall be paid us

[V T 7 , BEARNEST MONEY DEPOSIT with this offer by & cash O bank check O certified check w be
Hih“iuﬂhﬂh“inﬁ““wﬂhwﬂﬁwﬂum ar omisl this contrecs is otherwise properly
ierminsied. In the evend this offer is ot sccepied, Ihen all cames! inoaies shall be refundad (o Buyer. o ibhe event of breach of
this contract by Seller, all esmest monies shall be refunded tw Buyer upon Buyer's request 1s the event of beeach of this contract
by Buyer, then all ewmest monkes shall be forfeited w Seller upon Seller’s roquesl, bul such forfcinere shall not affect any other
reenedics available 1o Selber for such breach.

(1.1 ‘EEIE% . BALANCE of the purchase price in cash or resdily available funds at Closmg

(8] This contract ks not subject s Buyer obinsning financing

(b} The Property must be in subsisntislly the smme or betier condition si Closing as oo the date of this offer, reasonable wesr snd iear
nw;.ﬂd

<) hmwhhﬁﬂnﬁmnﬂhﬂmﬂrmﬂ If sy

(d) Oeher than & prevdided horain the Propery i being conveyed “as a™

(&) This mu#uhmﬂ’ﬂ.ﬁ FI60A-26% Buyer scioowlkedges that (hls contract (s subject to corein Botion

in

A,

i

-

and the rights in othean to submit upset bids n sccondsnce therewith
Tide shall be delsvered ot Closiag by QUITCLAIM DEED

BPECIAL ASEESSMENTS: Seller makes ne warranty or represeniaison as o eny pending or confirmed governmental specisl
assexsments fir sbdewnlk, paving, water, sewer, or other improvements oo o sdjoining the Propeny, or pending or confirmed owners'
association special ssessments. Huyer shall take fitle subject w all pending assessments, i{ any.
5. PAYMENT OF TAXES: Any ad vaborem tanes to which the Properry b subjoct ahadl be paid |s ther entinety bry Buyer.
& EXNPENSES: Buyer shall be responsible for all costs with respoct to any tike search, title imsurance, recording of the deed, and
its begm] fecs. Seller shall pay for preparsiion of & deed and sll other documents necessary 1o perform Seller’s obligaiions undes thia
agreemmeat, mnad for any excie o (revense stamps ) required by law,
7. EVIDENCE OF TITLE: Not Applicahle,
A CLOSING: Closing shall be defined as the doie and time af recording of the deed. All parthes agroe jo execule any and all
documenis and papers nocossary i connection with Closng and irensfer of title within thimy (30) deys of the granting of final
spprovel of the sale by Creven County C i lrh?trulﬂlwﬂn'lﬂhﬂﬂmmmﬂ.!
§IB0A-268, mﬂuhnhnﬂhm
8. POSSESSION: MMWMlihhllrﬂduﬂuu
1. FROPERTY INSFECTION, APFRAISAL, INVESTIGATION:
{a} This contract is not subject to imapection, appraissl or mvestigetion, as the Property s being bought “ss 15" Sciler makes o
{.rq;n-uduuﬂm.m.mmmuhuhurﬂnﬂu
1L RIGHT OF ENTRY, RESTORATION AND INDEMMNITY: &uﬁﬂﬂmuﬂ-ﬂmhﬂuhnunﬁn
eniey gpod the FPropemy for any purposs without sdvance wriiten permisson of the Seller  If poch penmdsion is gven, Buayer will
imdemnnafy ard bold Seller harmiess from all loss, demsge, claum, susts or costs, which shall snse o of any contract, agreemend, of myjury
o amy person of property a8 & meult of any activities of Buyer and Buyer's sgenia snd contncton relang o the Propety. Ths indemnity
il. OTHER FROVISIONS AND CONIDHTIONS: (ITEMIZE ALL ADDERDA TO THIS CONTRACT AND ATTACH
HERETO, | Mape.

B‘up-hhh‘ﬁh; Seller Initials
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13, RISK OF LOSS: The risk of loss or damage by fire or other casaalty prior to Closing shall be upon Seller.

14. ASSIGNMENTS: This contracl may hiod be asilgned without the wnitten consent of all perties, but if ssssgned by agreement, then
this cosniract ghall be binding on the assignee and the aesignes’s hein, sucoessors or assigne (e the case may be).

15. FARTIES: This confraci shall be binding upon and shall isure o the benefit of the parties, Lo, Buyer and Scller and their bein,
succeasor and sssigns. As used herein, wards in the singular inclede the phural and the masculing includes the feminine and neater
genders, sr approprisis.

16. SURVIVAL: If any proviston herein contaiped which by its nature and effect is required 1o be observed, kept or performed afler
the Closing, il shall survive the Closng and remain binding upon asd for the benefit of the partses bereto until fully observed, kept o

peeer flrmnascd,

17. ERTIRE AGREEMENT: This contrsct costamns the entire agreement of the parties and there are no repressnbstion,
inducements or ather provissons other than those exproaesd berem. All changes. sdditions or deletions berow must be 1o whiting and
signed by all parties,

i, NOTICE AND EXECUTION: Any notice or commumecation 1o be given 1o & party heroin may be given o the party of t such
party’s agent.  This offer shall become a binding contraci (the “Effective Date”) when signed by both Buyer and Seller and mach
wgming is communicated ta the offering party  This costract is executed under seal i signed multiple arkginals, all of which together
constinuts oae snd the ssme nsrument, wilh & sigoed original being mtaimed by sach pariy, and the perties sdopt the ward “SEAL"

BLUYER:
(I w0 imadividual |

(SEAL)

— e ——

Mame
Dane:
Ao
Phone:

{1f » business entity)

By M_mm

I -
Dae: _3-5-2¢
Address:_TIO W1 aoms Kol

Phone; jjg‘!f?‘fﬁ?

Hﬂwhm_@%

SELLER
CRAVEN COUNTY

Hy: S — {SEAL}
143 L e e s

[tz —

CITY OF NEW BERN

By B {SEAL)

[ 1]
[Daie:
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ESTIMATE OF DiVISION OF PROCEEDS

Property: Lincokn Street, PID: B-013-016

Dffer Amount ' §  4,250.00
Less: Reimb to City for publication of notice of offer (approx) | .

Balance = 4,250.00
County cost refmbursement 5 2,504.17

City cost reimbursement 4 . & 2.504.17
femaining Balance | . % 174583
County Taxes at Foreclosure . | 350.62 61,895% 5 1,080.57
‘l;it-.rT_ax_u_JPrhnm\r Liens at Foreclosure |$ 21586 38.105% 5 665.26
Total Taxes | 5 566.48

County Total 5 3,584.74 .

City Total 5 665.26




DRAFT
CITY OF NEW BERN
BOARD OF ALDERMEN MEETING
MARCH 12, 2024 - 6:00 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

Meeting opened by Mayor Jeffrey Odham. Prayer by Alderman Best. Pledge
of Allegiance.

Roll Call.

Present: Mayor Jeffrey Odham, Alderman Hazel Royal, Alderman Robert Aster,
Alderman Johnnie Ray Kinsey, Alderman Barbara Best, and Alderman Robert
Brinson. Absent; Alderman Rick Prill. A quorum was present.

Also Present. Foster Hughes, City Manager, Marvin Williams, Assistant City
Manager; Michael Scott Davis, City Attorney; and Brenda Blanco, City Clerk.

Mayor Odham acknowledged Maithew Moore and Sullivan Popp from Boy Scout
Troop 13. Both were in attendance as part of the requirement to eamn a Citizenship
of the Community merit badge.

Approve Agenda

Alderman Kinsey made a motion to approve the agenda, seconded by Aldarman
Best. The motion carried unanimously 6-0.

Request and Petition of Citizens.

Jameesha Hamis of 222 Monterey Circle spoke in support of the Redevelopment
Commission's proposal for a health and wellness center on Third Avenue. So many
times, the community has cried for resources, and this is an amazing opportunity.
Pushing back on this will cause stagnancy in the community. She asked the Board
to make a holistic decision o let the center ba built on Third Avenue, stating the
resources are neaded in the community.

Eileen Russell of 731 Third Avenue #204 was opposed to a health and weliness
center on Third Avenue and stated the residents of Indigo Ridge Senior Center
were baing ignored. She expressed concern about security, noise, and traffic

Ruth Cooper of 1022 Colleton Way, Trent Woods. thanked the City for its new litter
reduction campaign. She provided pictures of daffodils that were planted in
Duffyfield as a beautification project. As a retired Registered Nurse, she was thrilled
about a health and wellness center on Third Avenue. She fell it would have a great
impact on the community and did not feel the traffic would impact Duffyfield. The
center is needed, and this seems to be the best place to build it. She also spoke
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about housing concerns and the need for an annual check of apartments to ensure
they meet the minimum standards, have smoke deteclors, elc.

Jimmy Dillahunt, Sr. of 1702 Hazel Avenue expressed concern aboul drug
infestation on First Avenue. He also suggested parking on First Avenue be limited
to only one side of the street. Funneling traffic down Third Avenue causes an issue,
and he thought that street was better suited for residential structures. He expressed
concemn about homes in Duffyfield that are not elevated and the impact another
fiood may have on them.

Consent Agenda

Consider Adopting a Resolution Calling for a Public Hearing to Apply Initial
Zoning to 684 W. Thurman Road.

The Board adopted an ordinance on January 09, 2024 to annex 684 W. Thurman
Road. Initial zoning needs to be established for the 6,10-acre tract. The owner
submitted an application seeking C-3 Commercial zoning, which was endorsed by
the Planning and Zoning Board by a vote of 6-1 at its February 15, 2024 meeting.
It was requested that a public hearing be held on March 28, 2024 to receive
comments and consider an ordinance eslablishing the zoning.

Consider Adopting a Resolution Calling for a Public Hearing on the
Substantial Amendments to the FY2019 and FY2022 Annual Action Plans of
the Community Development Block Grant Program.

A public hearing is necessary when considering proposed amendments o the
CDBG FY2019 and FY2022 Annual Action Plans. While funding will remain the
same, it was suggested the FY19 bus shelter project be reduced by $42 448,62
and the FY22 bus shelter project be reduced by $4,189.25. The lotal of the
reductions would be dedicated for the construction of a neighborhood outdoor half
basketball court in the Sunnyside area. A public hearing was sought for March 26,
2024 to consider the amendmenits.

Consider Adopting a Resolution to Initiate the Upset Bid Process for 927
Sampson Streetl.

Precious Johnson submitted a bid of $3,000 for the purchase of 927 Sampson
Streel. The property is a vacant 0.118-acre residential tract that was acquired by
the City and Craven County in 2018 through tax foreclosure. The resolution
authorizes the initiation of the upset bid process by advertising the offer.

Approve Minutes.

Draft minutes from the February 27, 2024 meeting were provided for review and
approval.



Alderman Best made a motion to approve ltems 5-8 of the Consent Agenda,
seconded by Alderman Aster. Upon a roll-call vote, the motion carried unanimously
6-0.

Presentation by Redevelopment Commission on a Proposed Health and
Wellness Center.

Several years ago, a need was identified for heaith and wellness resources within
the area now known as the redevelopment boundary. The Redevelopment
Commission ("RDC") worked with community partners, including CarclinaEast
Health Systams ("CEHS"), to plan a sustainable healthcare resource that would
benefit residents in the redevelopment area. The Commission identified a city-
owned parcel at 727 Third Avenue that would be ideal for a healthcare facility. The
parcel is in the target area and is between the former and new sites of Stanley White
Recreation Center.

Zeb Hough, Executive Director of the Redevelopment Commission, was joined by
commissioners Leander Morgan, Jr., Tabari Wallace, and Julius Parham. He
shared a presentation on the proposed project, stating the health and wellness
center has been 20 years in the making. He requested that the parcel on Third
Avenua be transferred to the Commission. The Commission would subsequently
convey the property to CEHS with restrictive covenants that require CEHS to
construct and operate a clinic for no less than five years. The Commission also
requested approval o transfer to CEHS the balance of funds previously allocated
to the Commission for the construction of a health and wellness center. CEHS will
use that balance of $313,018.88 toward the construction and operation of the clinic.

Judy Pierce, Director of Mission Effectiveness with CEHS, said the convenient care
clinic is a dream that is becoming a reality for the Greater Duffyfield community.
The facility will provide walk-in and same-day care for those with chronic needs. It
will also be a source for education and will not be an urgent care facility. Narcolics
will not be available on the property. CEHS cares about the community and has
heard that healthcare is a top concem. The proposed facility will provide care
beyond normal hours,

Mr. Wallace provided a history of the RDC's focus on a health and wellness center
and how it has progressed since the initial conception, If the Board approves the
conveyance of the property and transfer of funds, no longer will a school nurse be
the primary health provider for children and no longer will the elderly have to sit in
pain until they cannot tolerate it anymore. No longer will people without insurance
have to worry about whether they can seek medical care. Five things are needed
to revitalize a community. schools/ education, housing, medical, recreation, and
finance/food. Efforts are underway lo reunite resources for a major collective
impact.



10.

Alderman Kinsey thanked the RDC for their hard work and expressed support of
the center. Alderman Best also expressed appreciation and suppor for the project
and thanked CEHS for being on board. She noted that although the center will be
in a black community, it is for the entire city.

Mayor Odham asked about plans for the Bloomfield site should the Third Avenue
project move forward. In response. Mr. Hough said the RDC has several ideas, but
has not settled on one. That site will be tackled soon, however. Mayor Odham
encouraged the RDC to keep the momentum going, noting the progress made with
the Stanley White Recreation Center and three houses on Walt Bellamy Dnve. Mr.
Hough provided a quick update on the houses and stated anyone interested in
purchasing ona of the homes could complete an offer form with the City Clerk.

In closure, Mr. Hough recognized Michael Smith, CEO of CEHS, and RDC
Commissionear Jimmy Dillahunt who were also in altendanca.

Consider Adopting a Resolution Authorizing the Submission of a Grant
Application to the US Police Canine Association.

{Alderman Kinsey momentarily stepped out of the room at 6:40 p.m.)

Thie new Bern Police Department sought approval to submit a grant application to
the US Police Canine Association to replace a canine. If awarded, the grant will
reduce the replacement cost of the canine by $7,500. The $10,000 grant is
comprised of a $7,500 award and $2,500 match. The departiment has five canines,
and the grant funds would be used to replace the oldest canine, Ax, who is 9 years
old. The average lifespan of a canine officer is between 7 and 10 years.

Alderman Aster made a motion to adopt a resolution authorizing the submission of
a grant application to the US Police Canine Association, seconded by Alderman
Best. Upon a roll-call vote, the motion carried unanimously 6-0. Of note, Alderman
Kinsey had stepped out of the room. thus technically yielding a vote in the
affirmative.

(Alderman Kinsey returned to the room at 6:42 p.m.)

NOTE: tems 11-16 ware voled on collaboratively as noted under Item 16,

11.

Consider Adopting a Resolution Approving the Sale of 1013 Bloomfield
Street.

After receiving a bid of $3,000 from Lay Team and Remodelers, LLC for the
purchase of 1013 Bloomfield Street, the bid was advertised bul no upsel bids were
received. The property is a vacant 0.116-acre residential lot that was acquired by
the City and Craven County in 2009 through tax foreclosure. If the property is sold
for this bid, the City will receive $1,144.71 and the County $1,855.29 from the
proceads.



12.

13.

14.

15.

16.

Consider Adopting a Resolution Approving the Sale of 1017 Bloomfield
Streel.

Lay Team and Remodelers, LLC also tendered an offer of $3.000 for the purchase
of 1017 Bloomfield Street. The offer was advertised, but no upset bids were
received. The property is a vacant 0.143-acre residential lot that was acquired by
the City and Craven County in 2018 through tax foreclosure. If the property is sold
for this bid, the City will receive $1,035.28 and the County $1,964.72 from the
proceads.

Consider Adopting a Resolution Approving the Sale of 1302 Williams Street.

PR Properly Group, LLC tendered an offer of $3.000 for the purchase of 1302
Williams Street. The bid was advertised, but no upset bids were received. The
property is a vacant 0.119-acre residential lot that was acquired by the City and
Craven County in 2006 through tax foreclosure. If the property is sold for this bid,
the City will receive $1,192.04 and the County $1,807.96 from the proceeds.

Consider Adopting a Resolution Approving the Sale of 1407 Garden Street.

PR Property Group, LLC tendered an offer of $2,700 for the purchase of 1407
Garden Streel, which was advertised without upset, The property is a vacant 0.085-
acre residential lot that was acquired by the City and Craven County in 2015
through tax foreclosure. If the property is sold for this bid, the City will receive
$706.92 and the County $1,993.08 from the proceeds.

Consider Adopting a Resolution Approving the Sale of 1411 Garden Street.

PR Property Group, LLC also tendered an offer of $3.000 for the purchase of 1411
Garden Streel. This bid was advertised, but no upset bids were received. The
proparty is a vacant 0.093-acre residential kot that was acquired by the City and
Craven County in 2015 through tax foreclosure. If the property is sold for $3,000,
the City will receive $1,275.26 and the County §1,724.74 from the proceeds.

Consider Adopting a Resolution Approving the Sale of 1904 Washington
Street.

PR Property Group, LLC submitted a bid of $10,000 for the purchase of 1904
Washington Street, which was advertised without upset, The property is a vacant
0.374-acre residential parcel with a tax value of $20,000. It was acquired jointly by
the City and Craven County in March of 2015 through tax foreclosure. If the
property is sold for this bid, the City will receive $4,187 .00 and the County $5,813.00
from the proceeads.

Alderman Royal made a motion to adopt resolutions approving the sale of 1013
Bloomfield Street, 1017 Bloomfield Street, 1302 Williams Street, 1407 Garden
Street, 1411 Garden Street, and 1904 Washington Street, seconded by Alderman
Best. Upon a roll-call vote, the motion carmied unanimously 6-0.



17.

18.

Consider Adopting a Resolution Approving a License Agreement with The
New Bern Area Improvements Association, Inc. Extending the Use of 800
Cedar Street.

On July 23, 2019, the Board approved a 3-year license agreament with The New
Bem Area Improvements Association for use of the Omega Center at 800 Cedar
Street. The sile has been used to offer recreational programs in the absence of the
Stanley White Recreation Center ("SWRC"). In 2022 at the end of the original
agreement, a new agreement was executed for a term of 18 months. The term of
the second agreement ended on February 28, 2024, and staff desires to continue
utilizing the facility until the new SWRC is completed at the end of this year. For
that reason, a new license agreement s proposed for a lerm of 11 months at a rate
of $25,971. The City will also reimburse 57.14% of the monthly utilities, mow the
lawn, and maintain the landscape. This 11-month term will expire on January 31,
2025,

Alderman Kinsey asked about the programs that have been offered at the Omega
Center. According to Kari, Warren, Director of Parks and Recreation, the programs
have included senior fitness and weekday walking. An after-school program was
offered, but had little participation. Summer camp was held at the Omega Center
for a short period, but was ultimately moved to Wesl New Bern because of staffing.
A science lab and “Build a Bot™ programs were offered. The next few months will
focus on senior and non-school-age programs beginning the first of April.

When the property was first leased, the lease was reimbursable by FEMA, and
Mayor Odham asked if that was still the case. Mr. Hughes responded that the last
renawal nor this renewal ware reimbursable.

Alderman Royal made a motion to adopl a resolution approving a license
agreement with The New Bern Area Improvements Association, Inc. exlending the
use of B00 Cedar Streel, seconded by Alderman Besl. Upon a roll-call vote, the
rmaotion carmed unanimously 6-0.

Consider Adopting a Resolution to Accept ARPA Funds from the State Fiscal
Recovery Fund for Water/Wastewater Infrastructure.

In September 2022, the City applied for funding of $4,149,360 from the American
Rescua Plan Act ("ARPA") Local Assistance for Stormwater |nfrastructure
Investments Stormwater Construction Grant. A letter of intent to fund the request
was issued by the State of NC Department of Environmental Quality on March 23,
2023, followed by a funding offer dated February 20, 2024

Alderman Best made a motion to adopt a resolution to accept ARPA funds from the
State Fiscal Recovery Fund for Water/Wastewater Infrastructure, seconded by
Alderman Brinson. Upon a roll-call vote, the motion carried unanimously 6-0.



19.

20.

21.

22.

Consider Adopting an Ordinance Amending the Drainage Improvements
Project Fund.

This ordinance amends the Drainage Improvements Project Fund to acknowledge
the grant funds referenced in the previous item.

Alderman Best made a motion to adopt an ordinance amending the Drainage
Improverments Project Fund, seconded by Alderman Brinson. Upon a roll-call vole,
the motion carried unanimously 6-0.

Appointment{s).

No appointments were made. Mayor Odham announced several terms will end on
June 30, 2024. The City Clerk will circulate a list of the expiring terms, some of
which are ward specific. The Board's rules of procedure require interested parties
to submit an application to be considered for appointment. The applications are
now purged annually, so those interested in serving will need to complete a new
form.

Attorney's Report.

Edits to the Board's rules and procedure were made based on direction previously
given by the Board. The Board was asked to review the edits and contact the City
Attorney with comments. During the editing process, Mr. Davis also incorporated
updates based on current statutes. Input was sought regarding electronic
participation when a member of the Board cannot attend in person. This scenario
is different from an electronic Board meeting during a state of emergency.

The Board was asked to think about whether it wished to allow an official to
participate electronically in the discussion of an item, although the official would not
be counted in the quorum or considered present for the meeting. Obviously, an
official always has the option to watch the broadcast of the meeting. Mayor Odham
commented he had no strong opinion on the topic, but because of the audio delay
with remote participation he would probably say no to that option.

There is no statutory authority for a Board to cancel a regular meeting. However,
reqular meelings can be cancelled during a state of emergency. By state statute,
the Mayor can declare a state of emergency and a "cancellation” can be issued 1o
natice that a quorum will not be present

City Manager's Report.

Mr. Hughes reported on the following:
e SholSpotter should go live around March 21%.
» A community cleanup is scheduled for Pine Tree Drive tomormow. Monthly
cleanups will take place from March through November,
= A “topping out” ceremony was held at the SWRC this moming. Those in
attendance signed the final beam before it was put into place.
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s On QOctober 10, 2023, an ordinance was adopted to amend Section 15-343
to expand downtown parking exemptions from Hancock Street o East Front
Street and South Front Street to Broad Street. It has come 1o the City's
attention that one property adjacent to the boundary did not receive the
exemption. A map was displayed showing the boundary, and the property
excluded was identified by a star. The property in quastion is under contract,
and the issue of the exemption is holding up the sale. The Board was asked
to make a motion for the Planning and Zoning ("P&Z") Board to revisit the
boundary at their March 21, 2024 meeting and for staff to present P&Z's
recommendation before the Goveming Board on March 28, 2024 and
conduct a public heanng.

Alderman Aster made a motion for the City Manager to direct Development
Servicas to send the matter back to Planning and Zoning for their next
meeting, report back to the Board at its next meeting, and advertise a public
hearing for the next regular meeting, seconded by Alderman Kinsay

The motion carried unanimously 6-0.

Alderman Aster said it was his understanding that if the building becomes
vacant it could never be sold unless the Board makes a change in the
parking exemption. Mr. Davis explained the use could not change, which is
the premise that drove the change in October. The exclusion of this property
may have been an oversight by Planning and Zoning.

Mew Business.

Alderman Bast

Alfred Barfield, a pioneer and advocate for equal rights, passed away recently. In
1960, Mr. Barfield and 28 other African American high school students participated
in marches and sil-ins. After eight months of protesting, they made a mark on
history. The City issued a proclamation in 2022 honoring the Forgotten 29 during
the month of March.

March is Women's History Month. Thanks for the commitment and service of all
WOITIEn.

Alderman Mayor

Unfortunataly, he was out of town during Al Barfield's funeral. Mayor Odham told
a story of how Mr. Barfield acquired a grant through the Bates Foundation and
offered to return a small amount of funding that was left over after completing the
project. That speaks volumes about his character. He was passionate about
securing donations to provide Thanksgiving meals for those in need.

Closed Session.

A closed session was not needed.



25. Adjourn.

Alderman Kinsey made a motion to adjourn, seconded by Alderman Aster. The
maotion cammied unanimously 6-0, time being 7:11 p.m.

The attached documenis are incorporated herewith and are hereby made a pan of these
minutes.

NOTE: For additional detalls and information on the Board of Aldermean meetings, please

visit the City of New Bem's website at www newbemnc.gov. Video and audio recordings
of the meeting have been archived.

Minutes approved: March 26, 2024

Jeffrey T. Odham, Mayor

Brenda E. Blanco, City Clerk
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERK

Agenda Item Title:

Presentation of the 2024 City of New Bern Pavement Condition Survey
Date of Meeting: 3/26/2024 Ward # if applicable: All Wards
Department: Public Waorks Person Submitting Item:

George Chiles, Director of Public Works
Call for Public Hearing: [JYesENo Date of Public Hearing: N/A

Explanation of Item: Mr. John Fersner, PE, with LaBella Associates, will make a
presentation on the 2024 City of New Bern Pavement Condition
Survey completed January 2024,

Actions Needed by | None
Board:

B:ll.‘kllp Attached: Memo, PowerPoint Presentation.

Is item time sensitive? (JYes ENo

Cost of Agenda Item: N/A
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [JYes & No

Additional Notes: N/A



Meamo to:
Fram:

Ri:

e

NEW BERN

NORTH CAROLINA

Public Works Deparirmant
P.O. Box 1129 1004 5. Glenburnie Road
Mew Baern, N.C. 2B8563-11209
Phona: [252) B38-T501
Fax: (252) B38-1848

March 12, 2024

Mayor and Board of Aldermen
George Chiles, Director of Public Works

Presentation of the 2024 City of New Bern Pavement Condition Survey

Background Information:

The Director of Public Works requested LaBella Associates to update the 2018 Pavemeant
Condition Survey for all city-maintained public streets. John Fersner, PE, with LaBella
Associates, will present a summary of findings of the 2024 Pavement Condition Survey.

R me

Public Works will utilize the 2024 Pavement Condition Survey for prioritization guidance
of annual street maintenance and resurfacing funding.



City of New Bern

| 2024 Pavement Condition Survey

Ll
NEW BERN

NORTH CAROLINA
Everything comes together here

BOARD OF ALDERMEN MEETING
MARCH 26, 2024 :

John Fersner, PE Powerad by partnership




Introduction

I'rﬁ'
@
1. New Bern maintains 185.29 miles of roads

- 2.LaBella finished the survey in January 2024
3.Data Collection

o Eight common pavement surface distresses observed
o Additional attributes

4.Post Data Collection
o PCR Developed

| o Maintenance Activities Recommended




Roadway Assets
AASHTO’s Rough Roads Ahead
o USA Roadways - $1.75 Trillion
o 4,000,000 miles of roadways
o $437,500/mile
o Assuming an average pavement width of 24’
= Roadway Value ~ $31/SY ($40/SY today)
o New Bern’s streets — 2,603,941 SY

2009 AASHTO Publication

o Roadway assets — $107.8 million




Data Collection — Pavement Distresses

O

Alligator Cracking Block Cracking

Reflective Cracking Raveling




Data Collection — Pavement Distresses

s

Bleeding Ride Qualii



1 Alligator Cracking
Mone 141 24 24 32 165 56 89 4
Hﬂ G823 050 .41 4.0
T b 1 6 Moderate 178 014 1.92 10
Sevee o.68 072 10.40 58
able B —
Mone 48 60 13.61 5321 341
Lignit B8.82 7.89 96 T1 522
Eas ‘Moderate 1577 336 19.13 103
Pavement Condition === 533 001 s2e | 34
3. Refective Cracking
s None 150 43 2577 185 20 100.0
Survey Distress . 55 o & |5
Moderate 0.00 0.00 0.00 0.0
Summary For Rated o= 000 900 | o0 | o0
4 Rutting
MNong 156 26 2551 1841 77 a8.1
Streets s i e % i
Moderate .00 Q.00 .00 0
Sevene 0.00 0,00 0,00 00
5_Raveiing
MNaife 151 30 2493 176.23 a5 1
Light T.r2 084 B.58 46
MOogETate 015 0.0 0.15 o
SeyeiE 0.35 0,00 0.35 02
N 15045 2577 185 22 100.0
Lignt 0.00 0.00 0.00 00
Moderats 0.00 0,00 0.00 0.0
SEVETE Q.07 .00 0.07 00
7. Ride Quabity
Average 156.11 25.72 181 84 88 1
Signitly Rough 3 40 0.05 345 190
Rough 0.00 0.00 0.00 0.0
B. Patching
N 145 86 24 B2 17T0.69 a2 1
Light 9.32 0.92 1024 5.5
Moderate 369 0. 0oy 3.60 20
Sevene Q.65 002 O.a67 o4
Total 159 52 2577 9 100.00

RS p— ——— — e s —_—— e e M iy



Data Collection — Additional Attributes |

O

Number of lanes |

Block number

Segment length

Segment width

Sidewalk

Curb and gutter

Asphalt height above gutter

PN 0 O 0 10




Table 7
Deduct Values

Alligator Cracking (AL, AM, AS)
(Multiplied by percent) 0 25 60 99
Block/Trans Cracking (BK) 0 5 20 35
Reflective Cracking (RF) 0 9 10 20
Rutting (RT) 0 5 15 25
Raveling (RV) 0 ) 25 13
Bleeding (BL) 0 5] 15 25
Ride Quality (RQ) - 0 10 25
Patching (PA) 0 2 10 15
As an example. presume a street segment has the following pavement distresses: 20% Light
Alligator Cracking (AL). Moderate Rutting (RT). Light Patching (PA). and no other pavement
distresses. The Pavement Condition Rating would be:
PCR = 100 - (AL) - (RT) - (PA)
PCR = 100 - (0.2 x 25) - (15) - (5) = 75




Findings
O
. PCR=858
2. NC Municipality Average = 78.0
3. Street System is in “Good” condition

4. PCR 1s above average

5. 40.5% of street system needs maintenance or
resurfacing

6. NC Municipality Average = 48%




Findings

O

7. New Bern has a current need of $7,638,539

o $2,715,805 — Routine Maintenance

o $4,922,734 — Resurfacing
| o Additional Costs — 25% to 40%

» Raising structures, milling, administrative, etc.




Percent of Total Miles

Figure 1 - Breakdown of Streets into PCR Categories
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Very Poor



| Figure 2 - Historic Street Condition Indicators
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Pavement Condition Rating

Typical Pavement Deterioration Curve
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drop
in

spending $1 on pavement
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w0 Somce Matiotal Center for Povernent Pieservalaon
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Years
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Proactive vs. Reactive Pavement
Maintenance Program
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Table 8

Maintenance Activities

Alligator Cracking
(AL, AM, AS)

Block/Transverse
Cracking (BK)

Reflective
Cracking (RF)

Rutting (RT)
Raveling (RV)

Bieeding (BL)
Ride Quality (RQ)

Patching (PA)

MNone

None

MNone

Maone

None

None

None

4' Wide Full-Depth
Patch

Crack Sealing

Crack Sealing

None

15°PM
Resurfacing

None

MNone

4' Wide Full-Depth
Patch

1.5 PM Resurfacing
and BST Seal

Joint Repair
1.5 PM Resurfacing
1.5 PM Resurfacing

15" PM Resurfacing
1.5" PM Resurfacing

Short Overlay

8' Wide Full-Depth
Patch

Crack Sealing

MNone 1.5° PM Resurfacing

None Short Overlay
None 1.5 PM Resurfacing

Mane

None

8' Wide Full-Depth
Patch

15" PM Resurfacing
and BST Seal

Joint Repair
1.5 PM Resurfacing
1.5° PM Resurfacing

15" PM Resurfacing

1.5 PM Resurfacing

1.5 PM Resurfacing

H -—_




Unit Costs

O

Table 10
Unit Costs for Maintenance Activities

Crack Sealing $1.00

Joint Repair $1.25
Full-Depth Patch (4" Depth) $52.00
Short Overlay $23.00

1.5" Plant Mix Resurfacing $22.00

2" Plant Mix Resurfacing $38.00
BST Seal (also known as chip seal) $5.50




Table 11

Summary Table of Suggested Primary
Maintenance Activities for Rated Streets

Crack Sealing 6.65 $102,757 272 $53.275 9.37 5.1% §156,032 $16.652 2.0%
Joint Repair 0.00 $0 0.00 0 0.00 0.0% 50 $0 0.0%
;‘;:LE?:;“ 49.27 $2.194,967 4,87 §246,350 54.14 29.2% $2.441.317 $45.093 32.0%
Short Overlay 0.65 $118,456 0.00 $0 0.65 0.4% $118 456 $182,240 1.6%

1.5° Plant Mix 4.04 $1.796.237 0.51 $277.218 4,58 2.5% $2.073.455 §$455,704 27.1%
1.5" Plan1 Mix

and BST Seal 5.33 $2.326,783 0.91 £522 496 6,24 3.4% 2,849,279 £456,815 37.3%
2* Prant Mix 0,00 §0 .00 §0 0,00 0, 0% 0 &0 0.0%




$7,000,000

Figure 5 - Routine Maintenance vs. Resurfacing Cost

52,715,805

“ l

Routine Maintenance

$4,922,734

$1,928,049

Resurfacing

W2018 w2024

54,396,013

Total

$7,638,539




FIGURE 3 - DISTRIBUTION OF MAINTENANCE NEEDS BY PRIMARY REPAIRTYPE
(% OF TOTAL MILES)

» Crack Sealing, 5.1%

m Full-Depth Patching, 29.2%

® Short Overlay, 0.4%
® 1.5" Plant Mix Asphalt Resurfacing, 2.5%

" No repair, 59.5% + 1.5" Plant Mix Asphalt

Resurfacing & BST Seal, 3.4%



FIGURE 4 - DISTRIBUTION OF MAINTENANCE COSTS BY PRIMARY TYPE
PERCENTAGE OF TOTAL COST
TOTAL COST:-$7,638,539

1.5" Pant Mix Asphalt Resurfacing & BST Seal

1.5" Plant Mix Asphalt Resurfacing

Short Overlay I 1.6%




Priorities

Table 1

Priority by Type of Maintenance

HIGH PRIORITY: Routine Maintenance,
Resurfacing of Alligator Cracking and Rutting

68.18 $4.656,511 $68.,297 61.0%

MEDIUM PRIORITY: Resurfacing of Severe

Block/Transverse Cracking. Severe Reflective 6.59 $2.942 670 $446.536 38.5%
Cracking, Severe Raveling. and Severe Bleeding

LOW PRIORITY: Resurfacing of Moderate
Block or Reflective Cracking and Raveling, | 0.17 $39,358 $231.518 0.5%
Resurfacing of Severe Ride Quality and Patching




Recommendations

O

~ LaBella recommends that New Bern should continue

| to dedicate its maintenance funding towards

| preventative maintenance practices and
structural repair

o This practice will reduce the maintenance cost per mile in |
future years
15 year paving cycle
o 12.4 miles per year
o 85,657,264 per year (at today’s prices)

_




In Closing
O
~» Asphalt Deteriorates

v Awareness is Key

« Pavement Preservation
* Protect one of the City’s Largest Assets

o Return on Investment




Questions

O

John Fersner, PE

LaBella Associates, P.C.

12-D Oak Branch Drive
Greensboro, NC 27407

Phone: (336) 271-1976

Email: jfersner@labellape.com

www.labellape.com

|

NEW BERN -

NORTH CAROLINA

Everything comes together here Powered by partnership
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AGENDA ITEM COVER SHEET NEW BERN

CITY GOF NEW SERN

Agenda ltem Title:

Conduct a Public Hearing and Consider Adopting an Ordinance to Apply Initial Zoning to 684
W. Thurman Road.

Date of Meeting: 3262024 Ward # if applicable: Ward 3

Department: Development Services Person Submitting Item:
Robert Gough, Assistant Director of
Development Services

Call for Public Hearing: [JYesENo Date of Public Hearing: 3262024

Explanation of Item: Real Dogstors, LLC filed a petition requesting annexation of a
vacant parcel totaling 6.10+/- acres located at 684 W, Thurman
Road to the City of New Bemn. The subject property will reguire
initial zoning to be applied. The Planning and Zomng Board
recommended approval (6-1) on February 15, 2024, for the
application of C-3 zoning,

Actions Needed by Conduct Public Hearing and Adopt Ordinance
Board:
Bl{.'kl.lp Attuch'e_d-: "ﬁﬁ' hdam;u;_ﬁrdmanu?btuﬁ_ ﬁ::pun. Maps, PowerPoint

Cost of Agenda ltem:
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [JYes [J No

SEPRE R S S S —_—

Additional Notes:



NEW BERN

NORTH CAROLINA
300 Pollock Street, P.O. Box 1129

New Bern, NC 28563
(252)636-4000
MEMORANDUM
TO: Mayor Jeffrey Odham, City of New Bern Board of Aldermen
FROM: Robert Gough, Assistant Director of Development Services

DATE: March 26, 2024

SUBJECT: Conduct a Public Hearing and Consider Adopting an Ordinance to Apply
Initial Zuning to 684 W. Thurman Road.

The Board of Aldermen is requested to conduct a public hearing and to consider
adopting an Ordinance applying zoning of Commercial 3 (C-3) to 684 W. Thurman
Road, which is currently not zoned. This parcel was approved for annexation on
January 9, 2024, by the Board of Aldermen.

The application of Commercial 3 (C-3) zoning district as proposed was recommended
for approval (6-1) by the Planning & Zoning Board at its meeting on February 15, 2024.

Parcel Information:
Address: 684 W. Thurman Road, New Bemn, NC 28562
Parcel 1D: 7-109-017

Please contact Robert Gough at 252-639-7585, should you have questions or need
additional information.



AN ORDINANCE TO ASSIGN THE ZONING CLASSIFICATION C-3 COMMERCIAL
DISTRICT TO PROPERTY OWNED BY REAL DOGTORS, LLC CONSISTING OF
APPROXIMATELY 6.1 ACRES, MORE OR LESS, LOCATED AT 684 WEST
THURMAN ROAD

THAT WHEREAS, Real Dogtors, LLC owns approximately 6.1 acres, more or less,
located at 684 West Thurman Road in the City of New Bemn, and an apphication has been made
requesting that the zoming classification of C-3 Commercigl Distnict be assigned w0 the said
property, which is more particularly dentified on the attached map entitled, “Project Name: 684
W. Thurman Rd.- P1D: 7-109-017- Acreage: 6.1" prepared by the City of New Bern Development
Serviees staff, a copy of which is attached hereto and mcorporated herein by reference; and

WHEREAS., the Planning and Zomng Board recommended said request be approved; and

WHEREAS, the Board of Aldermen of the City of New Bern conducted a duly advertised
public hearing with respect 1o the proposed zoming classification on March 26, 2024, st which ime
all interested parties were given an opponunity 10 be heard: and

WHEREAS, the Board of Aldermen of the City of New Bern deems it advisable and in the
public interest o assign said zoning classification, as the requested C-3 Commercial Distnict
classification is consistent with the City Land Use Plans and nearby land uses,

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF
THE CITY OF NEW BERN:

Section 1. That the Board of Aldermen of the City of New Bemn hereby finds the
assignment of the proposed zomng classification to be reasonable and in the public interest, and
consistent with the 2022 City of New Bemn Land Use Plan Update and nearby lund uses based
upon the mformation presented st the public heanng. the recommendations and detailed
information developed by staff and/or the Planning and Zonng Board contmned in the staff report,
and the considerations of the Land Use Ordinance of the City of New Bern.

Section 2, That the Board deems it in the public interest to assign said zoning
clazsification as the requested C-3 Commercial District classification is consgistent with the City
Land Use Plans and nearby land uses.

Section 3. That the zoning classification of C-3 Commercial District be assigned o the
property owned by Real Dogtors, LLC consisting of approximately 6.1 acres, more or less, said
property being located at 684 West Thurman Road, and being more particularly identified on the
map entithed “Project Name: 684 W, Thurman Rd.- PID: 7-109-017- Acreage: 6.1™ prepared by

Page 1 of 2



the City of New Bem Development Services staff, a copy of which is attached hereto and
incorporated herein by reference.

Section 4. That this ordinance shall be in full force and effect from and after s
adoption and publication as required by law.

ADOPTED THIS 26" DAY OF MARCH, 2024,

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK

Page 2012
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DEVELOPMENT SERVICES

March 26, 2024

Public Hearing
REZ-002829-2024

684 W. Thurman Road Initial Zoning

1
B



Request Summary

Applicant/Owner: Real Dogtors, LLC
Parcel ID: 7-109-017

Location: 684 W Thurman Road
Proposed Zoning: Commercial 3 (C-3)

Size: 6.1 +/- acres

C-3 Commercial Zoning District

* The C-3 commercial district is established as a district for
offices, personal services, and the retailing of durable
and convenience goods. This district will generally be
located on the city's major radial roads. Because these
districts will be located on high-velume traffic arteries
and will be subject to the view not only of local residents
but tourists and other non-local motorists, ample off-
street parking, controlled traffic movement, and an
appropriate appearance including suitable planting shall
be provided.




Considerations

= Real Dogtors, LLC, requested to be annexed
into the City’s municipal boundary.

= At its meeting, held on January 09, 2024, the
Board of Alderman approved the request for
annexation into the City’s municipal boundary.

= At its meeting, held on February 15, 2024, the
Planning and Zoning Board recommended
approval of the proposed initial zoning.




Considerations

= The property is adjacent to existing C-3 zoned
properties. It is also adjacent to property
being used for non-residential purposes.

= The 2022 Land Use Plan Update identified this
property is within Opportunity Zone D.







MEW HERN
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o
NEW BERN

CITY OF NEW BERN

¥03 Firse Soreet, PO Box 1129
Mew Bern. NC 185631129
(252) 6307582

PLANNING & ZONING BOARD CONSISTENCY STATEMENT
REZ-002822-2024

Whereas, the City of New Bern Planning and Zoning Board has reviewed a petition to consider
the rezoning and finds the proposed zoning map amendment to be consistent with the 2022
Land Use Plan Update and 2010 Land Use Plan;

NOW, THEREFORE BE IT RESOLVED, by the City of New Bern Planning and Zoning Board that the
proposed amendment to the City of New Bern's Official Zoning Map and presented
documentation are found to be consistent with the City's 2022 Land Use Plan Update and 2010
Land Use Plan: and are determined to not be unreasonable and in the public interest.

o

Brad leMerson, Chairman

Adopted this the 15th day of February, 2024

Everything Comes Together Here



STAFF REPORT !" 1
DEVELOPMENT SERVICES Vh\‘\l B[Ll{N
REZ-002829-2024, Initial Zoning CITY OF NEW BERN

Address/Location
684 W Thurman Road,
Mew Barn, NC

Map Number
7-108-017

Parcel Size
6.1 Acres |

Current Use
Undeveloped

Current Zoning
N/A (Previously non-
participating)

Proposed Zoning
Commercial 3 (C-3)

Summary of Proposal

The subject property was recenthy annexed into the City of New Bern. This necessitates the designation of a roning
district on the subject property, The parcel is located on the north Gide of West Thurman Road, s 6.1 acres in sie,
and is also known as Tax Parcel 7-109-017. Real Dogtors, LLC have proposed designating the subject parcel as
Commercial 3 (C-3),

REZ-002829-2024, Initial Zoning 1



Basis for Application

Pursuant to NCGS 1600-202(g) Transfer of Jurisdiction, Craven County development regulations and powers of
enforcement shall remain in effect until (i) the city has adopted development regutations or (i) a period of 60 days

has elapsed following the annexation,

Synopsis of Site and Surrounding
Area

The parcel is 6.1 acres and is located at 684 W Thurman Raad,
New Bern, NC

Within a half mile of the site, there are residential constructed
homes, an equestrian business, a shopping center, and vacant
lots,

Zoning District Summary

The C-3 commercial district is established as a district for
offices, personal services, and the retalling of durable and
convenience goods. This district will generally be located on
the city's major radial roads. Because these districts will be
located on high-volume traffic arteries and will be subject to
the view not only of local residents but towrists and other non-
local motorists, ample off-street parking, controlled traffic
movement, and an appropriate appearance including suitable
planting shall be pravided.

Staff Evaluation

NEW HERN
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The proposed rezoning abuts Commercial 3 {C-3), Agriculture & Forestry [A-5F), and Residential 20 (R-20]
toned properties. The subject parcel is surrounded by both residential and commercial uses. This could
be considered reasonable due to its proximity to existing commercially zoned properties. Additionally,
this property is in close proximity to an opportunity zone which was identified in the 2022 Land Use Plan

Update {see attachment two)

On February 15, 2024, the City of New Bern Planning and Zoning Board voted (6-1) to recommend
adoption of the proposed request. Board member Rusty Ingram voted against the item and stated the
request was inconsistent with development trends in the area. During public comment, one person from

the public spoke against the request.

REZ-D2829-2024, Initial Zoning






Attachment Two

REZ-002839-2024, Initial Zoning 1
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REZ-O02B29-2024, Initial Zoning
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STAFF REPORT

DEVELOPMENT SERVICES

REZ-002829-2024
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Zoning

Summary of Proposal

The subject property was recently annesed o the City of New Bern. This necessitates the deslgnation of a LOning
distrsct on the subject property. The parcal is located on the north side of West Thurman Road, is 6.1 acres in size,
and is also known as Tax Parcel 7-109-017, Real Dogtors, LLC have proposed designating the subject parcel as
Cormmerncial 3 (C-3)

REZ-D02B39-20024, Initial Zoning

NEW BERN
CITY _."}-F N E'.":'_ BERN

Address/Location
BEA W Thurman Road,
Miw Bern, NC

Map Number
7-109-017

Parcel Size
6.1 Acres

Current Use
Undeveloped

Current Zoning
N/A [Previously non-
participating)

Proposed Zoning

Commercial 3 {C-3)




Basis for Application

Pursuant to NCGS 160D-202(g) Transfer of Jurisdiction, Craven County development regulations and powers of
enforcement shall remain in effect until (i) the city has adopted development regulations or (i} a period of 60 days

has elapsed following the annexation,

Synopsis of Site and Surrounding
Area

The parcel is 6.1 acres and is located at 684 W Thurman Road,
Mew Bern, NC,

Within a half mile of the site, there are residential constructed
hames, an egquestran business, a shopping center, and vacant
lots,

Zoning District Summary

The C-3 commercial district is established as a district for
offices, personal services, and the retalling of durable and
convenience goods, This district will generally be located on
the city's major radial roads. Because these districts will be
located on high-vwolume traffic arteries and will be subject 1o
the view not only of local residents but tourists and other non-
local motorists, ample off-street parking, controlied traffic
movement, and an appropriate appearance including suitakble
planting shall be provided.

Staff Evaluation
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The proposed rezoning abuts Commercial 3 (C-3), Agriculture & Forestry (A-5F), and Residential 20 (R-20)
toned properties. The subject parcel is surrounded by both residential and commercial uses. This could
be considered reasonable due to its proxdmity to existing commercially roned properties. Additionally,
this property &5 in chose proximity to an opportunity zone which was identified in the 2022 Land Use Plan

Update {see attachment two)

On February 15, 2024, the City of New Bern Planning and Zoning Board voted (6-1) to recommend
adoption of the proposed request. Board member Rusty Ingram voted against the item and stated the
reguest was inconsistent with development trends in the area. During public comment, one person from

the public spoke against the request,

REZ-O02B19-2024, Initial Zoning
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Initial Zoning Request
684 W. Thurman Rd.

This report is being furnished by the property owners to provide the Board of Aidermen with information and
wisual atds that will be referenced during the public hegring scheduled for March 28, 2024, preceding a vate on
the initial zoning for subject property.

TABLE OF CONTENTS

Who We Are

Why This Project Is Need

Site Specifics

Consistency With The City Of New Bern Land Use Plan
Addressing Civil Concerns

Conclusion
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1. WHO WE ARE

Real Dogtors, LLC, owner of the parcel at 684 W. Thurman Road, was formed by Dr. and Mrs. Sean Greenlaw for
the purpose of building a new veterinary hospltal in New Bern,

Dr. Greanlaw has been providing vetennary care to New Bern pets since 2012 - bath in general day practice, as
well as overnight and weekend emergency care services in Havelock and Swansboro, He serves as an advisar 1o,
and volunteers professional services and prescription drug licensing for, local no-kill shelter Colonial Capital
Humane Soclety. Dr. Greenlaw has atso volunteered time and services for the Craven County Sheriff
Departmaent’s Animal Protective Services Division, microchipping local pets at community events,

2. 'WHY THIS PROUECT 15 NEEDED

There is currently a dire shortage of veterinary medical services in New Bern. Coupled with rapid and expansive
growth in housing and multifamily developments, critically urgent access to more qualified pet care is needed for
the community.

According to a report released by the American Veterinary Medical Association (AVMA] in 2022, 73.5% of
houssehaolds own either a dog, cat, or bird.' With just over 42,000 households in Craven County counted during
the 2020 census, this means that nearly 31,000 households in our area require a veterinarian.* The average DVM
base iz 1,200-1,400 clients per year. Thus, to appropriately serve the local pet populanon, Craven County would
require a minimum of 22-26 full-time practitioners. There are currently only 17-19 full-time small animal DVMs
in Craven County, only 6 of which are in Mew Bern and on the southeast side of the bridge. This leaves the
community with a shortage of at least 3-9 veterinarians needed to provide adequate pet care services to the
population.

Pet owners established with existing practices are expenencing wait imes upwards of 2-4 weeks 1o be seen for
routinge wellness or minor sick patient exams. New residents are being turned away by many area hospitals
altogether, being told that they are not accepting new clients at this time. This is contributing to the
overcrowding of emergency hospitals all along the coast with non-urgent conditions, keading to long wait tmes
and an unnecessary incnease in cost for citizens. Emergency hospitals in Havelock, lacksonville, and Swansboro
are routinely experiencing wait times in excess of & howrs, or turning away clients and closing intake altogether.

3, SITESPECIFICS

&84 W. Thurman Road s a 6.10-acre tract of vacant land, currently un-zoned. We have requested C-3 zoning for
the site in accordance with adjacent zoning designations and existing land uses, as well as to remain in
consistency with the City's publishied Land Use Plan.

Thie site sits adjacent to a line of two additional C-3 properties (one currently with a private residence on it, and
one vacant). The property is also adjacent to an existing for-profit commercial business (operated by right under
an agricultural roning designation). It is in close proximity to additonal C-3 and C-4 designated parcels in the
corridor, as well as shares road frontage with high-density R-8 developments and vacant tracts, and two low-
density B-20 parcels.

! "Pet Population.” AVMA Pet Dwnership and Demographics Sourcebook (2022): 3-5
4.5, Cervars Bureau, 7 February 2033 <hitpas sl census govs,
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Of the 6.10-acre parcel, total disturbed area for cur project s 1.08 acres — leaving more than 5 acres remaining
for natural and open space, consistent with existing bow-density R-20 and A-5/F site plans nearby. A footprint of
the facility that has been designed for the project is imposed on the site below for reference

Project footprint:
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Cverheod sife pran

Remaining cognizant of the diverse mix of roning and land uses in this corridar, we have developed a structure
and site plan that, while commercial in use, will still also be in-keeping with the résidential character elements

shafed throughout in this corfidor

Tha L"-l'l'j'”E. I% & one-story structure faatu i meavily residennal architectural elemeEnts such as fiber cement
siding, stone veneer, architectural shingles, standing seam metal roof accents, large windows, and aesthebic
landscaping = including decorative pergolas

Front entrance




At the back of the structure will be a small, fenced space for hospitalized (sick) patients to be leash-walked, only
This | a fully enclosed, interior business and entirely medically centric practice. There will be no boarding, day
play, outdoor runs, or guillotine doors.

anrlmsh-wafk_r'nsr g_qm'._

Vegetated buffers and appropriate screening will be installed along neighboring property lines according to City
planting ordinances specifically designied 1o allow for less intensive forms of commercal business to adjoin
existing and planned residental uses

Across the street, looking northwest:



Street view, focing east:

~ad

4, COMNSISTENCY WITH THE CITY OF NEW BERMN LAND USE PLAN

The proposed C-3 zoning is in accordance with the City's 2022 Updated Land Use Plan [LUP} for growth and
development in the U570 focus area. Additionally, 684 W, Thurman Road is located inside Oopartunity fone 0,
where the City has published the specific desire to increase commercial services, as well as meets required
attributes for suitability of development

o Ulities available

o Close prowsmity to major roads

o Mo emvironmental restrictions or Nlocd hazard
o 5odl rated tor small commercial development
o Close progmity to fire/rescue station
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Commercial roning will allow this project to contribube to the City's goals and long-term vision for the
community as cutlined alongside policy recommendations taken from the LUP below

Land Use and Development

A5 3 low intensity, consumer sefvice-based busmess, this propect Suppors uses compatbie with the surrcunding
commurity, while stll allowing for cridcally needed growth and development

Praoject will enhance and suppart the needs of the Swrralnding community, while also remain in keaping
with the axisting characher of the area and pasitian it for growth,
LLFD 1.4 Project promates infill development on underutilized land withen existing developmant
pattams.
LD 1.5 Site provides environmentally beneficial and pesthetic landscaping, with approprate
buffering and emphasis on native plants ard sustainsbility initistives.

L 1.8 Site is suitabls for the propossed development, and design compatible with community.
LUD 1.7 Souls are suiteble for development.
LD 1.8 Site has sosting occess 1o municipal services and will adhere 1o all regulations.

D18 Project prowides commercial development adjacent to axating commencially roned aneas
along a major corridor withen the US-T0 Foous Area, and Opporianity Zone 0.

LD 1.11 Site wall comply with all connectivity, Stormmawoten, signage.

LD 1.2 Site will retain aubstantial open space (greater thon 5 acres] and utilize residentol design
ELEMENTE 1o MEMain in keeping Sxsting commenity chamoter.



Infrastructure

Pubilic infrastructure systems are already In place and accessible to the site, and the location will support
economic, social, and envirormental Impacts to City

Project wall link nearby residentiol conymunitios with claser access 10 sanioas and jobs, contributing fo
reduced vehicle miles traveled, energy efficiency, and carbon efmissions. Site ia cevelopable isnd already

 utilities and should be pricrtized for development.
IF1.11 Eltaw‘.uh-ul-d-lqumu;umm;iuuﬂmﬂmdmﬂmandﬂduwu-dmruhdll
stormewater through enpvironmentalty fnendly vegetoted bioswales. (DEC Permit lssued).
IF1.15 Sive 18 in A utily-served aren.
Ervironmental Protection

in developing only 17% of available acreage, this project will balance commercial development opportunities for
the area, while conbinuing the trend of protecting cpen space in the reglon, minimizing impacts on coastal
FESOURCES,

EP11 Projact will preserve more than 5 acres of natursl space, allowing for substantial regrowth
of trea stands that have besn periodically clearad Throughowt the site’s history,

EP1.2 Site plan is & low impact development utilizing snvironmentally frisndly native
landscaping and stormwater management in the form of vegetated bloswoles, designed
1o filter pollutants from runoff,

EP1.3/d Site has no flooding or storm surge hazord.

Economic Development

Commercial zoning at this site allows for the creation of greater employment opportunities utilizing skilled tabor,
and brings increased income and investment to the region

Ecanamie Deavelopment and Employment

mmmmﬁmnmmmmm ta appropriately
sorve the expanding local population.

ED1.2 Project twgels suitable development within an identified Oppartunity Zone for the
expansion of commercial services, and infill development on e land.

ED1.3 Project aligns with exsting plans and policies and will meet ail State and Fedsral
requiremeants for iIMpacts on natursl resources,
ED1.4 Project wall mest all City codes and ordinances.

ED1.5 Project wall revitalize proparty and local carider with new commereial services,



5. ADDRESSING CIVIL CONCERNS

We are aware of a petition circulating in the community that raises concerns with the proposed C-3 zoning
designation. In an effort to better communicate our intentions with these signatories, we've addressed some of
the key issues that we are aware of below.

Keeping in harmony with the rural character of the neighborhood

As demonstrated through the architectural renderings, this project will feature vast open space and retention of
natural areas, consistent with existing large parcets and low-density mixed-use development in the area.

Compatibility with surrounding properties

This project will effectively marry the diverse zoning, land use, and features of the many different parcels on this
road frontage - incorporating residential design and a rural backdrop into critically needed economic growth and
commercial services in this corridor.

Traffic

According to the NCDOT interactive traffic maps, W Thurman Road averaged a traffic count of 1,200 vehicles per
day in 2022, which [s the most recent data available * The veterinary hospital we have designed for this site
contains five exam rooms. With a fully booked out schedule, each room s typically expected to turn twice per
howr. Allowing up to five additional cars per hour for non-scheduled visits such as drop offs or prescription refills,
this business will only be adding an estimated 15 cars per hour to the current daily traffic count on this road
fromtage during peak volume.

Light Pollution and Other Ecological Concems

As one of the original founders of the New Bern Wildlife Chapter, the local division of the North Carolina Wildlife
Federation, sustainability and mitigating environmental impact are a priority for us as the owners of this
property. Site lighting will be pedestrian In scale, and feature environmentally friendly full-to-partial cutoff
fixtures,

Landscaping for thie site will feature plants primarily native to Eastern North Carolina, for the greatest ecological
benefit. A stormwater permit has already been issued for the project by NC-DEC, featuring vegetated bioswales
designed 1o show flow and filter pollutants before runoff or absorption back into the groundwater.

Property Valuation

Based on the Information provided, there is no indication that commercial zoning of this parcel would have a
negative impact on nearby residential property values. Commercially 2oned outparcels have existed at the
entrance (o these home sibes since the Gables Run neighborhood was ariginally developed (circa 2003), without
apparent detriment to the value of the properties that were subsequently bullt and have since been re-sold
MUMErous fimes,

' NCDOT Annyal Average Daily Traffic (AADT] Mapping Application. 2020. State of North Carolina Department of
Transportation, 18 April 20232




6. CONCLUSION

As this parcel was previously unincorporated, it has no foning regulabons or restricions bed o it at this tme
Commercial zoning for this parcel would in fact be beneficial to the neighboring residents in offering protection
to their properties through enforcement of City ordinances, which they do not currently have.

A C-3 zoning designation would be consistent with adjacent zoning designations, adjacent commercial land use,
and the City's published Land Use Plan highlighting intentions for increased commercial growth in this location.
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Zoning of 684 W Thurman Rd

Primary Concern

The requested zoning of C-3 for 684 W Thurman Rd is not in keeping with the
nature of the surrounding properties and conflicts with multiple aspects of the City
Ordinances that govern zoning in the City of New Bern. Objectives of this Paper:

1. Present the argument against commercial zoning of 684 W Thurman Rd

2. Offer A-5 as an alternative zoning which allows for intended use of the
property and ensures the preservation of the rural/residential nature of the
surrounding area.

Introduction

This white paper deals with the proposed rezoning of the property located at 684 West Thurman
Road, New Bemn, North Carolina. This property, owned by Real Dogtors LLC, spans an area of
approximately 6.10 acres and was formally incorporated into the City of New Bem following a
public hearing held by the Board of Aldermen on January 9, 2024, As a concerned resident and
member of the community, 1 wish to present my arguments regarding the proposed rezoning of
this property, which I believe is not in harmony with the surrounding residential and agricultural
zones and the overall character of our community.

Property Immediate History

684 W Thurman is located in between the subdivisions of
Carolina Colours and Taberna. In this area, West Thurman
serves generally as an east/west connector between Highway
70 and Old Airport Rd. Prior to 2018, the property was part of
a collection of three, 6-acre plots on Thurman Rd that were
wooded and undeveloped. From 2018 to 2020, two of the lots
(618 & 624 W Thurman) were annexed into the city and zoned
R-20, with single family homes constructed on the properties.
684 West Thurman remains undeveloped at the time of this
paper.

684 W Thurman
(Outlined in blue border)



Response to Rezoning Application

The application filed by Real Dogtors characterizes the West Thurman Rd as having a "healthy
mix of different zoning classifications.” While this is correct on paper, the reality is that W
Thurman Rd is used entirely for residential purposes, minus the New Bern Fire Department
located near the corner of W Thurman Rd and Old Airport Rd. The neighboring C-3 property
referenced in the application has a land use list of Residential and is the site of the single-
family home in the picture below.

The assertion that C-3 is the appropriate zoning for this property does not reflect a complete
picture of W Thurman Rd and it's residential characteristics. As can be seen in the pictures
included as Appendix A, this commidor is almost entirely developed with a rural, residential
aesthetic and does not match broad range of uses authorized under C-3. While the proposed
veterinary hospital is not out of place in this setting, the zoning of C-3 opens a plethora of
options that are not in keeping with the existing land use, which is pointed to in the
application with language such as, "C-3 is designed to allow for a broad range of uses,
services, and commaodities” and "C-3 is a broad and nearly all-encompassing classification.”

Additionally, there is an incomplete assertion that this parcel falls within the City of New Bern
2022 Land Use Plan Opportunity Zone D. Again, on paper the property partially falls within the
circle drawn on the LUP the map chit. However, the circle is clearly not aimed at 684 W
Thurman give that it doesnt completely cover the property and the circle is primarily focused
on the commercial sector of the Carolina Colours development. Using this as a basis for C-3
zoning is stretch.

The zoning application does acknowledge that a veterinary hospital is permitted under A-5 and
A-5F. These zoning are already existing with neighboring properties and serve as a far more
appropriate zoning given their intent to preserve rural character and promote low density
development.

2



Presentation of A-5 as the most appropriate zoning

A-5 zoning aligns with the values and objectives outlined in our city's ordinances, specifically
designed to secure agricultural integrity and promote low-density development. By designating
this parcel as A-5, the following can be accomplished:

« Preservation of Rural Character: A-5 zoning safeguards the rural charm of New Bern by
restricting non-agricultural and non-forestry-related commercial activities, ensuring that
our neighborhood remains peaceful for residents. Appendix A offers vanous photos of
both day and night settings to help frame the rural character of W Thurman. Despite its
proximity to Carolina Colours commeercial space and Highway 70, W Thurman retains its
rural character, and the table of land uses available under C-3 zoning place this in

jeopardy.

« Compatible Land Use: A-5 zoning allows for the establishment of agricultural-related
ventures, such as the proposed veterinary clinic, without compromising the residential
nature of the area. This ensures that any development aligns harmoniously with the
existing environment, minimizing disruptions to homeowners and surrounding
properties.

To quote Mayor Odham, A-5 zoning enables all parties to be "equally unhappy.”

Expanded Analysis on the Argument Against Commercial Zoning

Below is a further analysis of the proposed commercial zoning and its incompatibility with this
parcel and area. The argument covers the following topics: preservation of rural character,
incompatibility with surround properties, and the inadequacy of Thurman Road.

Preservation of Rural Character

The subject property sits on the north side of W Thurman Rd. This area of New Bemn is dominated
by R-20 and A-5 zonings in the Gables Run subdivision and 618 & 624 W Thurman. Additionally,
while zoned C-3, 790 W Thurman (684 W Thurman’s westerly neighbor) is ocoupied by a single-
family residence and assumes the aesthetics of its surrounding R-20 neighbors. The zoning of
the subject property as commercial, when surrounded by R-20, A-5, and A-5F zones would
significantly undermine the preservation of rural character, a key cbjective of these existing
zoning designations.

« A-5 and A-5F; Focused on maintaining the agricultural integrity and forestry resources of
the area, these zonings aim to conserve the rural landscape by limiting development to
agricultural, forestry, and low-density residential uses. Introducing a commercial zone
would be contrary to these objectives, as it would bring an urban, non-agricultural
element into a traditionally rural area.

« R-20: The R-20 district is designed for low-density residential living with an emphasis on
preserving the rural character of the land, Commercial development would alter this



character by introducing higher density and potentially more urban-style development,
which goes against the district's intention to maintain a tranquil, rural environment.

In essence, commercial zoning in this context disrupts the carefully planned balance aimed at
preserving the rural and agricultural nature of the area, as set forth in the R-20, A-5, and A-5F
zoning guidelines,

Incompatibility with Surround Properties

Per the City of New Bern Interactive Zoning Map, the neighboring properties to 684 W Thurman
are identified with the following land use:
s 624 W Thurman: Residential — One Family Linit
750 W Thurman: Residential — One Family Unit
6 Gables Rd: Agricultural = Equestrian
4 Bullens Creek Dr — Recreation — Exempt Use, Owned by POA or HOA

Introducing commercial zoning with adjacent properties with these land uses poses several
incompatibilities:

1. Disruption to Residential Quietude: Commercial activities will bring higher traffic, noise,
and light pollution, conflicting with the tranquility of residential areas.

2. Imterference with Agricultural Activities: Increased traffic and environmental changes
from commercial development will disrupt equestrian activities actively ongoing at Gables
Run Equestrian Center.

3. Aesthetic Shift: The introduction of a commercial property will create a stark contrast with
the existing rural or semi-rural character,

4. Property Value Implications: The perception of the area as a desirable residential location
will change with commercial development, possibly affecting property values.

Overall, commercial zoning in this context disrupts the harmony and intended use of residential
and agricultural areas.

Thurman Road

The subject property sits on W Thurman Rd, which s approximately 20" wide (per Craven GIS
iMaps tool) for most of its length. This narrow road width does not align with the expectations
for a C-3 commercial district as defined in New Bern's city ordinances. Thea C-3 district is intended
for offices, personal services, and retailing of goods, typically located on the city's major radial
roads. These areas are expected to handle high-volume traffic and should have provisions for
controlled traffic movement, and an appropriate appearance, including suitable planting.

Thurman Rd's Current State: At 20 feet wide, Thurman Rd falls short of even the minimum width
for a "Minor’ street classification, which requires at least 25 feet width, The road's current width
indicates it is not designed to handle high traffic volumes or provide the necessary infrastructure
for commercial activities.
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Comparison with Street Classifications:

Minor Street: Designed for low traffic (up to 75 trips per day), serving a small number of
dweliing units. Thurman Road is narrower than the required width for this classification.
Local, Sub collector, Collector, and Arterial Streets: These categories cater to increasing
traffic volumes and wider street widths (31 feet and above), with arterial streets requiring
at least 44 feet width, Thurman Road, at its current width, s not suited for these
classifications and thus falls short of the requirements for supporting a C-3 commercial
district.

Incompatibility with C-3 District Goals: Given its limited width and capacity, Thurman Rd
cannot feasibly support the high traffic volumes, and infrastructure demands typical of a
C-3 commercial zoning. The introduction of this zoning will lead to traffic congestion and
strain on the existing road infrastructure, which is not equipped to handle commercial-
level traffic and activities.

In conclusion, the zoning of the property as C-3 commercial on W Thurman Rd is incompatible
with the road's current dimensions and capabilities, The road's limited width and infrastructure
are not aligned with the requirements and expectations of a C-3 commercial district. This
misalignment raises significant concerns about traffic management, safety, and the overall
feasibility of a commercial development in this location.

Conclusion

At a surface glance the zoning of 684 W Thurman as a commercial property seems
straightforward, but with further context there are numerous considerations that should be
considered in a zoning decision, The existing residential and agricultural zonings surrounding
684 W Thurman require real consideration from the City of New Bermn to conserve the character
and intent of those rural properties.



Appendix A

Figure 1

o84 W Thurman
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(Day)

Figure 2
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looking North
{Day)
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(Day)




Figure 4
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looking West .
(Night) -
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AGENDA ITEM COVER SHEET NEW BERN

GiTy OF WEW BERN

Agenda Item Title:

Conduct a Public Hearing and Considenng Adopting an Ordinance Amending Section 15-343 of
Article XXVII “Flexibility in Administration Required” of the Code of Ordinances.

Date of Meeting: 3/26/2024 Ward # if applicable: Ward |
Department: Development Services Person Submitting ltem:
Jessica F, Rhue, Director of Development
Services . 4
Call for Public Hearing: [lYesENo Date of Public Hearing: 3262024

Explanation of Item: Omn Muarch 12, 2024, the Board of Aldermen directed the
Planning and Zoming Board to revisit section 15-343 Flexibility
n Admimstranon Regquired, which was most recently amended
on October 10, 2023, The Planmng & Lomng board evaluated
this request at their meeting on March 21, 2024, The Director of
Development Services will present the Board's recommendation
for consideration by the Board of Aldermen.

Actions Needed by Conduct Public Ht:nring and ,;.d.n'pl. Ordinance.
Board:
Backup Attached: Memo, Proposed Ordinance, October 10, 2023 Ordinance,

October 10, 2023 llustrative Map, PowerPoint

Is item time sensitive? [JYes [INo

Cost of Agenda ltem: 0
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [1Yes [] No

Additional Notes:



NEW BER

NORTH CAROLINA

303 First Street, P.O. Box 1129
New Bern, NC 28563
[252)639-7587

MEMORANDUM
TO: Mayor Jeffrey Odham, City of New Bern Board of Aldermen
FROM: Jessica F. Rhue, Director of Development Services

DATE: March 26, 2024

SUBJECT: Conduct a Public Hearing and Considering Adopting an Ordinance
Amending Section 15-343 of Article XXVl “Flexibility in Administration
Required” of the Code of Ordinances.

At the Board of Aldermen meeting on March 12, 2024, the eleclted body directed the
Planning and Zoning Board fo revisit section 15-343 “Flexibility in Administration
Required." This section was previously amended on October 10, 2023.

Section 15-397 (a) of the City of New Bern Code of Ordinances govemns amendment
requests initiated by the Board of Aldermen, Chapter 16800-6804(b) of Slate Statutes
govems zoning amendments. It requires all proposed amendments to zoning regulations
be submitted to the Planning & Zoning Board for review and comment. If no written repori
is recefved within 30 days of being referred. the governing board may act without a report.
The goveming board is not bound by any recommendation the Planning & Zoning Board
may or may not provide.

The Planning & Zoning Board had previously recommended an expanded retail core and
the provision that exisling parking could not be reduced without approval by the Board of
Adjustment. Ultimately the Board of Aldermen modified the map of the exempted area
recommended by the Planning & Zoning Board and eliminated the inclusion of the
Convention Center in the exempted area. No other map modifications were requested or
discussed, Additionally, the text proposed by the Planning & Zoning Board was modified
at the October 10, 2024 public hearing to exclude the Board of Adjustment provision for
elimination of existing parking. A copy of what was adopted on October 10 has been
included as an attachment. There were no public comments specific to the boundary
during the public hearing on October 10, 2024.



The “central retail core” area was redefined extending to the south side of Broad Street,
down the west side of East Front Street to the south side of South Front Street. An
lliustrative map (not to be confused with a zoning map) accompanies this description.

Recently a citizen questioned why one parcel at 118 Middle Street adjacent to the
southern boundary was excluded from the exemption area. Al the time this expansion
area was being evaluated, the referenced property was a single-family dwelling and would
not have benefited from inclusion in the parking exemption area. It was not discussed or
included in any of the exemption options the Planning & Zoning Board evaluated between
May and September 2023 for this reason.

This situation was presented o the Planning and Zoning Board on March 21, 2024 for an
evaluation and recommendation.

For questions regarding this matter, please contact Development Services Director
Jessica Rhue at (252) 639-7587 rhue jessica@newbemnc.gov



AN ORDINANCE TO AMEND APPENDIX A “LAND USE™ OF THE CODE OF
ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Plunning and Zoning Board of the City of New Bern recommends
that certain amendments be made to Appendix A “Land Use™ of the Code of Ordinances of the
City of New Bern; and

WHEREAS, the Board of Aldermen of the City of New Bern finds the proposed
amendments to be reasonable and consistent wath the 2022 Land Use Plan Update and 2010 Land
Use Plan; and

WHEREAS, the Board of Aldermen of the City of New Bern deems it advisable and in the
public interest 1o effect said revisions o Appendix A “Land Use™ of the Code of Ordinances of
the City of New Bem.,

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

SECTION |. That Section 15-343, “Flexibility in admimstration regquired.” Of Artcle
XVIL “Parking” of Appendix A “Land Use™ of the Code of Ordinances of the City of New Bem
be and the same 15 hereby amended by deleting subsection (¢) in its entirety and the following
inserted in their stead:

“Sec, 15-343, Flexibility in administration required.

icl Notwithstanding any other provision in this section, developments located in the
central retail core shall be exempt from off-strect parking reguiremnents except those requirements
set forth in subsection 15-163(h)(3), provided such development shall not reduce the number of
parking spaces in existence as of the date of the adoption of this section, For purposes of this
section, “central retmil core™ shall be defined as the area encompassing those properties abuiting
the cast side of Hancock street, the south side of South Front Street, the west side of East Front
Street, the south side of Broad Street from the west side of East Front Street 1o the west side of
Craven Street, and the north side of Broad Street from the east side of Craven Street 1o the east
sicle of Street Hancock Street, including the west side of southern terminus of Middle Street 100
feet from the intersection with South Front Strect and excluding the Riverfront Convention Center
of Craven County and including .

Page | of 2



SECTION 2. This ordinance shall be effective from and after the date of its adoption.

ADOPTED this 26" day of MARCH, 2024,

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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RED-LINED VERSION

AN ORDINANCE TO AMEND APPENDIX A “LAND USE" OF THE CODE OF
ORDINANCES OF THE CITY OF NEW BERN

THAT WHEREAS, the Planning and Zoming Board of the City of New Bern recommends
that certain amendments be made to Appendix A “Land Use” of the Code of Ordinances of the
City of New Bemn; and

WHEREAS, the Board of Aldermen of the City of New Bem finds the proposed
amendments to be reasonable and consistent with the 2022 Land Use Plan Updste and 2010 Land
Use Plan; and

WHEREAS, the Board of Aldermen of the Citv of New Bermn deems 1t advisable and in the
public interest to effect said revisions 1o Appendix A “Land Use” of the Code of Ordinances of
the City of New Bem.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

SECTION 1. That Section 15-343, “Flexibility in administration required.”™ Of Article
XVIIL “Parking” of Appendix A “Land Use™ of the Code of Ordinances of the City of New Bemn
be and the same is hereby amended by deleting subsection {e) in 1ts entirety and the following
inserted in their stead:

“Sec. 15-343, Flexibility in administration required.

e) Motwithstanding any other provision n this section, developments located i the
central retail core shall be exempt from off-street parking réquirements except those requirements
set forth in subsection 15-163(h)(3), provided such development shall not reduce the number of
parking spaces in existence as of the date of the adoption of this section. For purposes of this
section, “central retail core™ shall be defined as the area encompassing those properties abutting
the east side of Hancock street, the south side of South Fromt Street, the west side of East Front
Street, the south side of Broad Street from the west side of East Front Street to the west side of
Craven Street, and the north side of Broad Street from the cast side of Craven Strect to the cast
side of Street Hancock Sireet, including the west side of southemn termipus of Middle Street |00
feet from the intersection with South Front Street and excluding the Riverfront Convention Center
of Craven County and including .
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RED-LINED VERSION

SECTION 2. This ordinance shall be effective from and after the date of its adoption,

ADOPTED this 26™ day of MARCH, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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13-044

AN ORDINANCE TO AMEND APPENDIMN A “LAND USE™ OF THE CODE OF
ORDINANCES OF THE CITY OF NEW BERMN

THAT WHEREAS, the Planning and Zoming Board of the City of New Bermn recommends
that certain amendments be made to Appendin A “Land Use”™ of the Code of Ordinances of the
Uity of New Bern; and

WHEREAS, the City's developrent services stafl funther recommends approval of sad
proposed amendments; and

WHEREAS, the Board of Aldermen of the Ciy of New Bem finds the proposed
amendments o be reasonable and consistent with the 2022 Land Use Plan Update wid 2000 Land
Use Plan: and

WHEREAS, the Board of Aldermen of the City of New Bern deemns it sdvisable and in the
public interest 1o effect said revisions o Appendin A “Land Use™ ol the Code of Ordinances ot
the City of New Bern.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:

SECTION 1. That Section 15-343. “Flexbihty i asdmimstration required.” OF Aricle
XVIL “Parking” of Appendix A “Land Lise” of the Code of Ondinances of the Cuy of New Bem
be and the same 18 hereby umended by deleting subsections (b and (¢) in their entirety and the
following inserted in their stead:

“Sec. 15-M3. Flexibility in administration reguired.

{h) Without limiting the gencrality of the foregomg, the permst-tsuing authonty muay
allow deviations from the parking requirements set forth in subsection E5-3420g) when 11 finds
that:

i) A residential development is imesovably vriented wward the elderly;

(2) A residential development 1 located in close proximity w the centrul
business district and s commitied to a pohey of placing restictions on the velicle ownership ol
its tenants, or

(3) A business s pnmanly onented o walk-in trade.
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(¢)  Notwithstunding any other provision n this secuon, developments locuted in the
central retail core shall be exempt from olf-street parking reguiresnents excepl those reguirenents
sel forth in subsection 15-163(h 3, provided such development shall not reduce the number of
parking spaces in existence as of the date of the adopiion of this section. For purposes of this
section, “central retail core” shall be defined as the arca encompassing those propertics abutting
the east side of Hancock street, the south side of South From Sweet, the west sade of East Front
Street, the south side of Broud Street from the west side of East Front Street to the west side of
Craven Street, and the north side of Broad Street trom thee cast side of Craven Street o the cast
side of Street Hancock Street, excluding the Rivertront Convention Center of Craven County,

SECTION 2 This ordinance shall be etfective from and after the date of its adoption

ADOPTED this 10 day of October, 2023

, I,("l
. NLe—
1?- olung e
BRENDA E. BLANCO,'CITY CLERK
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF MEW BEAN

Agenda Item Title:
Conduct a Public Hearing on the Substantial Amendments to FY 2019 & 2022 Annual Action
Plans of the Community Development Block Grant (CDBG) Program

Date of Meeting: 3/26/2024 Ward # if applicable: N/a
Department: Development Services Person Suhmitﬁﬁé_fﬁ-iﬂl_l:
D" Aja Fulmore, Commumity Development
Coordinator
Call for Public Hearing: CYesEINo | Date of Public Hearing: 3262024

Explanation of Item: The City of New Bemn previously adopted its FY 2019 and 2022

Annual Action Plans and budgets for the use of CDBG funds, In
accordance with CDBG program regulations, the City 15 allowed
to make substantial smendments to its Annual Action Plans and
budgets in sccordance with the City's Citizen Participation Plan.

The City has determined that it i necessary 1o amend the CDBG
program vear budgets for the previously approved Annual Action
Plans. The funds will remain the same, but a new project scope

will be added.
Actions Needed by Conduct a Public Hearing
Board:
Backup Attached: Memo, Presentation, Plans

Is item time sensitive? B Yes CINo

Cost of Agenda ltem:
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? [(]Yes [] No

Additional Notes:



NEW BERN

303 First Street, PO, Box 1129
Mew Bern, NC ZH563
(252)639-7587

MEMORANDUM
TO: Mayor Jeffrey Odham, City of New Bam Board of Aldermen
FROM: D'Aja Fulmore, Community Development Coordinator

DATE: March 26, 2024

SUBJECT: Conduct a Public Hearing on the Substantial Amendments o FY 2019 &
2022 Annual Action Plans of the Community Development Block Grant
(CDBG) Program

Background Information:

The purpose of this agenda item is 1o conduct a public hearing to present substantial
amendments 1o the City of New Bern's FY 2019 and 2022 Annual Action Plans for the
use of Community Development Block Grant (CDBG) funds.

The City of New Bemn previously adopted its FY 2018 and 2022 Annual Action Plans and
Budgets for the use of CDBG funds. In accordance with CDBG program regulations, the
City is allowed to make substantial amendments to its Annual Action Plans and Budgets
in accordance with the City's Citizen Participation Plan.

The City has determined thal it is necessary to amend the COBG program year budgets
for the previously approved Annual Action Plans. The funds will remain the same, but a
new scope of work will be added.

Substantial amendments will be submitted In the Integrated Disbursement and
Information Systemn (IDIS). The IDIS system is used for City staff to submit all CDBG
plans for HUD review.

The substantial amendments to the COBG Annual Action Plans are proposed as follows:



FY 2019 Program Year

« IDIS # 28 — Bus Shelter Installment Project: Reduce the project/activity
budget by $42,448.62 for a new project/activity budget line-item amount of
$145,304 .38,

« NEW ACTIVITY PROPOSED: Sunnyside Area 1/2 Court Installation:
Create a new multi-year project/activity and allocate $42 448.62 in 2019
CDBG funds. CDBG funds will be used to pay for the construction of an
outdoor, hall basketball court for neighborhood use. The proposed sile Is
City owned and Is in an existing neighborhood park.

In IDIS, remaining funds for the bus shelter installiment project will now be used to creale
a naw activily under the 2019 program year. The new aclivity will include funding for the
Sunnyside Area 1/2 Basketball Court. This court will be specifically installed at Pierce
Park. It is isted in the Annual Action Plan as the Sunnyside Area Basketball Court to
provide a generalized neighborhood area.

FY 2022 Program Year

« |DIS # 42 - Bus Shelter Project Completion: Reduce the project/activity
budget by $4,189.25 for a new project/activity budget line-item amount of
$10.810.75.

« NEW ACTIVITY PROPOSED: Sunnyside Area 1/2 Basketball Court
Installation: Create a new multi-year project/activity and allocate $4,189.25
in 2022 CDBG funds. CDBG funds will be used to pay for the construction
of an outdoor, half basketball court for neighborhood use. The proposed site
is City owned and is in an existing neighborhood park.

In IDIS, remaining funds for the bus sheller instaliment project will now be used lo create
a new activity under the 2022 program year. The new activity will include funding for the
sSunnyside Area Baskelball Court. This court will be specifically installed at Fierce Park.
It is listed in the Annual Action Plan as the Sunnyside Area Basketball Court fo provide a
generalized neighborhood area.

Re m

Conduct a Public Hearing on the Substantial Amendment to FY 2018 & 2022 Annual
Action Plans of the Community Development Block Grant (CDBG) Program.

If you have any questions or need additional informalion, please contact D'Aja Fulmore
at 252-630-7586.



NEW HEHKMN

& A s

Development Services
FY 2019 & 2022 CDBG Annual Action Plan
Substantial Amendments

March 26, 2024

Definition/Purpose

« Annual Action Plan (AAP): concise summary of the actions,
activities, and the specific federal and non-federal resources that
will be used each year to address the priority needs and specific
goals identified by the Consolidated Plan

= Substantial Amendment: a change in the purpose, scope,
location, or beneficianies of an activity




Cause for Amendment

« CDBG 2019 and 2022 funds are remaining from the Bus Shelter
Project,

* HUD permits us to reallocate funding through creating a
substantial amendment.

* Money was saved on the bus shelter project by having two
shelters installed by the City's Public Works Department.

« Bids were received for Pierce Park half basketball court
construction on March 1, 2024. The lowest bid was approximately
$57,000. Additional funding is needed for project.

3

CDBG Activity and National Objective

« FY 2019 and 2022 Public Facilities Improvement Activity
~ Low-Moderate Area Benefit

* Design, construction, installation of three bus shelters in
cooperation with the Craven Area Transit System (CARTS),
the local public transportation provider.

* Onginally, our 2019 plan stated that we would install 6 shelters,
Construction costs increased during the pandemic and created
limitations.

i




FY 2019 Annual Action Plan Amendment
* Integrated Disbursement and Information System (IDIS # 28)

Bus Shelter Installment Project: Reduce the project/activity budget by
542,448 62 for a new project/activity budget line-item amount of $145,354 .38

NEW ACTIVITY PROPOSED: Sunnyside Area 1/2 Basketball

Court Installation: Create a new multi-year project/activity and allocate
$42 448.62 in 2019 CDBG funds. CDBG funds will be used to pay for the
construction of an outdoor, half basketball cour for neighborhood use. The
proposed site is City owned and s located in an existing neighborhood park

FY 2022 Annual Action Plan Amendment

* Integrated Disbursement and Information System (IDIS #42)

* Bus Shelter Project Completion: Reduce the project/activity budget by
$4,180.25 for a new project/activity budget line-item amount of $10,810.75

« NEW ACTIVITIY PROPOSED: Sunnyside Area 1/2 Basketball Court
Installation: Create a new multi-year project/activity and allocate $4,180.25
in 2022 CDBG funds. CDBG funds will be used to pay for the construction of
an outdoor, hall basketball court for neighborhood use. The proposed site is
City owned and is located in an existing neighborhood park




Bus Shelter Accomplishment Data

« The City of New Bern
successfully installed 3 bus
shelters at the following
locations:

— Volt Center

— Mew Bern Utilities Office

- 520 Rountree Street
(directly beside My Sister's
House)

=
r

Pierce Park Half Basketball Court

« Pierce Park is located
in the Sunnyside
community and
provides a low-
moderate area banefit.

* In the 2023 Annual
Action Plan, we
allocated $35,798 for
this project. Bus
shelter funds will now
be added to this
allocation,




Summary

» Plans have been previously adopted by HUD and no other
parts of the plans are being amended.

« New Budget
2019 Amendment Funding: $42 448 62
2022 Amendment Funding: $4,189.25
2023 Allocated Funds: $35,798.00

Total: $82,435.87

Next Steps

* The required display period (30 days) of the amendments ends on
April 8, 2024.

« A resolution to approve the amendments will be presented at the
April 9, 2024, BOA Meeting.

« The amendments are presented and approved in separate
meetings to satisfy the display period requirement.

10
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Questions?
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NEW BERN

CITY OF NEW BERN

ve Summary

ES-05 Executive Summag c), 91.220(b)
1. Introduction

The City of New E frolina is an entitlement community under the U.5. Department of
Housing & Urban Dev ent's (HUD) Community Development Block Grant [CDBG) Program.

in compliance with the HUD regulations, the City of New Bern has prepared this FY 2019-2023
Five Year Consolidated Plan for the period of July 1, 2019 through lune 30, 2024, This
consolidated plan is a strategic plan for the implementation of the City's Federal Programs for
housing, community, and economic development within the City of New Bern.

The Five Year Consolidated Plan establishes the City's goals for the next five (5) year period and
outlines the specific initiatives the City will undertake to address its needs and objectives by
promaoting: the rehabilitation and construction of decent, safe, sanitary, and affordable housing:
creating a suitable living environment; removing slums and blighting conditions; affirmatively
furthering fair housing: improving public services; expanding economic opportunities; and
principally benefitting low- and moderate-income persons.

=

OB Comired Mo 25060117 (exp, OT/ALI00T) 1



E¥ 2019-2023 Five Year Consolidated Plan = Substantial Amendmeant ¥ 1 City of Mew Barn, NC

This Five Year Consolidated Plan is a collaborative effort of the City of New Bern, the community
at large, social service agencies, housing providers, community development AEENCies, BCONOMEC
development groups, and other stakeholders, The planning process was accomplished through a
series of public meetings, stakeholder interviews, resident surveys, statistical data, and review
of the City's Comprehensive Plan and other community plans.

Maps:

Included in this Plan in the appendix section are the following maps which illustrate the
demographic characteristics of the City of New Bern:

¢ Percent White Population by Block Group

#  Percent Minority Population by Block Group

s  MNumber of People Aged 65+ by Block Group

# Percent Population Age 65+ by Block Group

# Population Density by Block Group

# Housing Density by Block Group

* Percent Owner-Occupled Housing Units roup
= Percent Renter-Occupled Housing Units by Group

# Percent Vacant Housing Units
* Low/Moderate Income Percent
¢ Low/Moderate Inco ty Concentration by Block Group

entified in the Plan Needs Assessment

soond Five Year Consolidated Plan as an entitlement community.
; bnsolidated Plan is to serve as a consolidated planning document,
an application, and egic plan for the City of New Bern. As part of the Five Year
Consolidated Plan, the dOmmunity must develop goals and objectives. The following strategies
with subsequent goals and priorities have been identified for the City of new Bern for the period
of FY 2019 through FY 2023 for the use of Community Development Block Grant (COBG) funds:

HOUSING STRATEGY - H5S

Improve, preserve, and expand the supply of affordable housing for low- and moderate-income
persons and families living in the City of New Bern.

OfB Controd Moo 3506001 Y (ewp. 07312019 2



FY 2019-2023 Five Year Consodidated Plan — Substantial Amendment # 1 City of Bew Bern, NC

Objectives:

s HS55-1 Homeownership - Promote and assist in  developing homeownership
opportunities for low- and moderate-income persons & families.

s« HS55-2 Housing Construction - Promote and assist in the development of affordable
housing, both rental and sales housing.

s  H55-3 Housing Rehabilitation - Promote and assist in the preservation of existing owner
and renter occupied housing stock in the City.

s H55-4 Fair Housing - Affirmatively further fair housing by promating fair housing choice
throughout the City of New Bemn.

HOMELESS STRATEGY - HOM

Goal:

improve the living conditions and services for hom person families in the City of New
Bern and eliminate unfair housing practices that o ham i1,

Objectives:

g housing opportunities for homeless
at-risk of becoming homeless.
& and asiist in program support services for the

persons and families, ang

fromote and assist in anti-eviction and prevention of
unfair ho L | h may contribute to homelessness.
ote and assist in providing housing options for residents

Improve, preserve, and expand facilities for persons with special needs and the disabled in the
City of Mew Bern,

Objectives:

& 5NS-1 Housing - Promote and assist to increase the supply of affordable, decent, safe,
sound, and accessible housing for the elderly, persons with disabilities, and persons with
other special needs through rehabilitation of existing housing and new construction of
accessible housing.

ORAR Comtrod No. 25060017 [exp. 07 L2009 E]
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* 5NS-2 Social Services - Promote and assist in supporting social service programs and
facilities for the elderly, persons with disabilities, and persons with other special needs.

#  5N5-3 Accessibility - Promote and assist in making accessibility improvements to owner
occupied housing through rehabilitation and improve remter occupied housing by
promoting reasonable accommodations for the physically disabled,

COMMUNITY DEVELOPMENT STRATEGY - CDS
Goal;

Improve, preserve, and create new public and community Facilities, infrastructure, and public
services to ensure the quality of life for all residents of the City of New Bern.

Objectives:

= CD5-1 Infrastructure - iImprove the City's in
construction of streets, walks, curbs, &
water management, bridges, bike trai

#« (D52 Community Facilities - Improve th
centers, and public community g thro

# CDS-3 Public Services - improve W ' lic safety programs for the youth, the

elderly, disabled, ang B ¢ population, including food programs and

@ elopment of additional bus routes, bus shelters,

Fortation for low- and moderate-income persons,

Pe e and eliminate slum and blighting conditions through

d aMndoned structures throughout the City,

arriers - Remove architectural barriers and make public and
comimunity fccessible to the physically disabled.

&« CD5-7 Public - Improve public safety through upgrades to facilities, purchase of
new equipment, fire fighting and prevention, orime prevention, community policing, and
ability to respond to emergency situations,

ECONOMIC DEVELOPMENT STRATEGY - EDS
Goal:
Increase and promote job creation, job retention, self-sufficiency, education, job training,

technical assistance, and economic empowerment of low- and moderate-income residents of
the City of New Bern.

QMR Comrol ho: 25060117 |exp. 07731/ H019) 4



FY 2019-2023 Five Year Consolidated Plan — Substantial Amendment i L City of New Bern, NC

Objectives:

s EDS-1 Employment - Support and encourage new job creation, job retention,
employment, and job training services.

# ED5-2 Financial Assistance - Support business and commercial growth through
expansion and new development with technical assistance and low interest loan
Programs.

« EDS-3 Redevelopment Program - Plan and promote the development and
redevelopment of vacant commercial and industrial sites, and facilities, and the
revitalization efforts in the Greater Five Points Redevelopment Area and other
residential neighborhoods.

ADMINISTRATION, PLANNING, AND MANAGEMENT STRATE

Goal:

Provide sound and professional planning, adminj management of Federal,

state, and local funded programs.
Dbjectives:

»  APM-1 Owerall Coordig
successful admminist gl , state, and local funded programs, including
planning  servic g ies, environmental clearance, fair housing,
performance evalus g, and compliance with all Federal, state, and local

am management and oversight for the

pro

The City of New Bern good performance record with HUD. The City regularly meets the
performance standards established by HUD. Each year the City prepares its Consolidated Annual
Performance and Evaluation Report (CAPER). This report is submitted within ninety [90) days
after the start of the new program year, Copies of the CAPER are avallable for review at the City
of Mew Bern's Development Services Depantment and online at the City's website

The FY 2017 CAPER, which was the fourth CAPER for the FY 20:14-2018 Five-Year Consolldated
Plan, was approved by HUD in a letter dated October 25, 2017. In the FY 2017 CAPER, the City of
Hew Bern expended 100% of its CDBG funds to benefit low- and moderate-income persons. The
City expended 9.79% of its funds during the FY 2017 CAPER period on public service, which is
below the statutory maximum of 15%. The City has not met the required 1.5 maximum
drawdown ratio. The City's ratio was 2.38 as of April 1, 2019. The reason for the drawdown
deficiency is due to the extraordinary disruption caused in the program by Hurricane Florence,

DkAB Contral Mo: 2506-0117T fexp. OF/31/2019) 5



FY 2019-2023 Five Year Consolidated Plan — Substantial Amendment i 1 City of Mew Bern, NC

Much of the City staff was displaced and did not return to the Development Services
Department for multiple months. The City had to concentrate its efforts on clean up and
rehousing of displaced families and individuals, Additionally, the damage from the hurricane
drastically changed the needs of City residents. The City of New Bern has submitted a
substantial amendment to meet those needs, and will be reallocating funds to the construction
of modular homes to provide housing for residents displaced by flooding. The City will complete
this activity by the end of the FY 2019 Program Year and will meet HUD's timeliness ratio
requirements.

4. Summary of citizen participation process and consultation process

The City of New Bern has followed its Citizen Participation Plan in the planning and preparation
of the Five Year Consolidated Plan, The City held its first pglc hearing on the needs of the
community and its residents on March 5, 2019, This ded the residents, agencies and
ofganizations with the opportunity to discuss the program and to provide

The City emailed and contacted all the agen ations, and stakeholders that were
contacted as part of the planning informing the ow that the Five Year Plan and FY 2019
Annual Action Plan were on public dis i infar n was provided for the second public

hearing.

A copy of the "Draft Five
placed on public displ
stakeholders in the comm
placed on public
"Draft Five Ye

Plan and the FY 2019 Annual Action Plan™ was
general public, agencies, organizations, and
er notice announcing that these documents were
hed in a newspaper of general circulation in the area. The
the FY 2019 Annual Action Plan® were on public display

at the following
s City Clerks’
City Hall
300 Pollock Street
MNew Bern, NC 28560

®  DOffice of the Department of Development Services
303 First Street

MNew Bern, NC 28560

»  Mew Bern-Craven County Public Library
400 Johnson Street
Mew Bern, NC 2B56(0

O Comtrol M I508-0017 (enp, OT/31/2008) 6
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s The City of New Bern website: hitp.//www.newbernnc.gov/

A citizen survey was prepared and sent out to residents. A link was placed on the City's website.
The results of the survey were used to help determine the goals and objectives. A more detailed
analysis and description of the citizen participation process is contained in Section PR-15 Citizen
Participation.

The City of New Bern held its First Public Hearing on Wednesday, March 5, 2019 at 6:00 PM,
Comments received at that public hearing are included in the attachments at the end of the Five
Year Plan.

The FY 2019-2023 Five Year Consolidated Plan and FY 2019 Annual Action Plan were placed on
public display and a Second Public Hearing was scheduled for Wednesday, June 5, 2019.
Comments that were received at the Second Public Hearing are included in the attachments at
the end of the Five Year Plam,

6. Summary of comments or views not accepted and the reasons for not accepting them

CIME Control 8oy 2506-0117 fesp. 07/31/2019) 7
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All comments and suggestions that were received to date, have been accepted and incorporated
into the planning document.

7. Summary

The City of New Bern followed its Citizen Participation Plan. The City provided residents and
stakeholders with the opportunity to participate in the planning process, which they did. Based

on that input, the City has prepared and developed a thorough and comprehensive Five Year
Consolidated Plan.

MR Contral Ma: 2506-0117 jexp. 07/31/7019) B
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

Agency Role Departrmant/Agency
CDBG Administrator City of New Bern Development Services
Table 1 - Responsible Agencies
Marrative
The administering lead agency ks the City of New B ent Services Department, Economic
and Community Development Office for the CD am. The Economic and Community

Development Office of the City of New Bern
Plans, ERR’s, and the Consolidated Annual Ev.
performs contracting, monitoring, and oyersight
City has a private planning consultl

5 the Year Consolidated Plan, Annual Action

PER), processes pay requests, and
on & day to day basis. In addition, the
assist the City on an as neaded basis,

Consolidated Plan Public Co

Ms. D"Aja Fulmore
Community Develop
City of New Bern's Develof
Economic and Community De
303 First Street, PO Box 1129, New Bern, NC 28563
Phone: (252) 639-T586

Fax: {252) 636-2146

Email: fulmored @newbernne goy

Website: http://'www newbernnc gov

ORAB Camnbrod No. 7506-0017 [eip. 03/31/3019) 9
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PR-10 Consultation - 91.100, 91.200(b), 91.215()
1. Introduction

The City of New Bern held a series of meetings and interviews with non-profits, the Housing Authority of the City of New Bern, Twin
Rivers Opportunities, Inc., local housing providers, social service agencies, community and economic development organizations, the
Iocal Continuum of Care members, Gty department representatives, the Redeve ent Commission, and Craven County department
representatives. An online survey was created for stakeholders and residents mplete which identified needs, gaps in the system,
and programmatic goals for the next five years. Input from the meetings an were used in the development of specific strategies
and priorities for the Five Year Plan.

Provide a concise summary of the jurisdiction’s activities to enhan rd on between public and assisted housing providers
and private and governmental health, mental health and service agen 1.215{1)).

The City of New Bern works with the following agencies to enhance

public housing communities.
= Twin Rivers Opportunities, Inc. = Section B H

& The Housing Authority of the City of New Bern - H! :
+ Social Services Agencies = funds to improve serWle sl fow ¢ oderate income persons.

+ Housing Providers = funds to rehabili 5 affordable housing and provide housing options for low- and moderate-income
households.

= Community and Economic Develog funds to improve services to low and moderate income persons.
Describe coordination with the Continuum of Caf i efforts to address the nesds of homeless persons [particularly chronically homeless
individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness

Currently, Religious Community Services conducts its own referrals for services, and receives information from other agencies, shelters, police
departments, hospitals, and churches, Once referred, Religious Community Services places Veterans first in their Emergency Shelters, and
follows up by filling beds with other families or individuals, All referrals to Religious Community Services through other entities are reguired to
check with the local police departrment first.

DB Control Mo 2506-0117 fexp. 09721,/201%) 10
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The Point in Time Counts for Sheltered and Unsheltered homeless persons are completed on a designated date twice a year in the months of
January and July, The results of the counts are available to the public on the North Carolina Balance of State CoC website.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in determining how to allocate ESG funds, develop
performance standards and evaluate outcomes, and develop funding, policies and procedures for the administration of HMIS.

ESG — Coastal Women's Shelter and Religious Community Services recelves ESG funds fro state. ESG funds for member counties and cities
in the Morth Carolina Balance of State CoC are administered through the North Carol partment of Health and Human Services Division of
Aging and Adult Services. The CoC is consulted by NCDOHHS regarding past progra nce and involvement of ESG applicants. The CoC
provides input on E5G applications and rates, ranks and reéviews projects. g meless service providers, Community Action
Partnerships (CAPs), localfcounty/fstate governments, Housing & Redevelo iti domestic violence, aging, mental health, and
faith-bazed organizations.

Develop Performance Standards and Evaluate Outcomes = The No
Model and follow the best practices of that medel, The written sta
Emergency Shelter, Transitional Housing, and Rapid Re-houg

¢ of State CoC's written standards focus on a Housing First
ral strategles to increase the number of people who exit
t Housing destinations. Evaluations of these standards will be based
esides in emergency shelter, transitional housing, or rapid re-housing.
Thie CoC seeks to make progress on the turnover rat s ilies, the targeting of individuals and families based on risk, and the

HMIS = Throughout different times of t
includes working on the Annual Homeless A%

& HMIS Lead work together to assess data quality throughout the CoC. This
ort (AHAR), the Paint In Time [PIT) count, project reviews/ranking, and working with
individuals programs while completing their A ormance Reports (APRs). The system ensures data quality by requiring many of the
universal data elements upon enrolling a participa to a program. Additionally, the system has an alert system with exit date reminders. The
wark flow of data entry has been updated to improve data quality. The HMIS Lead supports users through the staffing of a Help Desk and
ongoing training opportunities. Agency users are able to run self-reports to assess their program’s data guality. CoC-funded organizations are
motivated to provide good data quality, because the CoC has moved toward a data-driven project review and ranking system. Projects with poor
data guality are more Hkely to show poor outcomes, which can impact their funding,

DR Contral Ng: 25060117 [sp. O7/31/7055] 11
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2. Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdictions
consultations with housing, soclal service agencies and other entities

Agency/Group/Organization CITY OF NEW BERN

Agency/Group/Organization Type Other government - Local
Grantee Department

What section of the Plan was addressed by Housing Mead Assessm
Consultation? Lead-based Paint 5

How was the Agency/Group/Organization o= ultea The City of New Bern was the lead entity on the Five Year Consolidated Plan. The
and what are the anticipated outoomer . the ity reviewed its program and funded activities that met the goals and
consultation or areas for improved cu o dination? objectives as outfined in the City’s Five Year Consolidated Plan,

Agency/Group/Organization New Bern Housing Authority

Agency/Group/Organization Type Housing
PHA

kil Contral Mo: 25060117 (exp. OF/N1L2009) 12
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What section of the Plan was addressed by Housing Need Assessment
Consultation? Lead-based Paint Strategy
Public Housing Needs
Non-Homeless Speclal Needs
Anti-poverty Strategy

How was the Agency/Group/Organization consulted i i City of New Bern was contacted to determine the

and what are the anticipated outcomes of the housing needs of its ve
consultation or areas for improved coordination? funded activities th

Year Consolidat 55 these housing needs.

-incomie clients, The City reviewed its program and
goals and objectives as outlined in the City's Five

Agency/Group/Organization

Agency/Group/Drganization Type

What section of the Plan was addressed by

Consultation? wlual: 54 Strategy

Meeds - Chronically homeless
Homeless Needs - Families with children
omelessness Neads - Yeterans
Hometessness Needs - Unaccompanied youth
Mon-Homeless Special Needs

Ecomomic Development

Market Analysis

Anti-poverty Strategy

How wias the Agency/Group/Organization consulted Group meeting held, phone calls; housing and community development
and what are the anticipated outcomes of the priorities; social service and economic development needs.
consultation or areas for improved coordination?

Cb Comrol No: 25060117 (exp. 013172089
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Agency/Group/Organization Habitat for Humanity of Craven County

Agency/Group/Organization Type Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by Housing Meed Assessment
Consultation? Homelessness Strategy
Homeless Meeds - Ch iy homeless

How was the Agency/GroupfOrganization consulted eting held, phone calls; housing and community development
and what are the anticipated outcomes of the arioritiesy8ockal service and economic development needs
consultation or areas for improved coordination ¢

OME Cantrad Mo P506-0117 |exn. 07/31/2019) 14
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City of Nivw Bern, NL

Agency/Group/Organization CRAVEN COUNTY

Agency/Group/Organization Type Housing

Services - Housing
Services-Childran
Sarvices-Elderly Persons
Services-Persons with Disa
Services-Parsons with
Services-\Victims of

ities
105
i Violence

What section of the Plan was addressed by Housing Meed Assessment
Consultation? pad-based Paint Strategy
Jomelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Meeds

Economic Development

Market Analysis

Anti-poverty Strategy

OME Controd Mo 2506-07117 [ssp. 07731/ 2005]
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How was the Agency/Group/Organization consulted Group meeting held, phone calls; housing and community developmeant
and what are the anticlpated outcomes of the priorities; social service and economic development needs.

consultation or areas for improved coordination?

Agency/Group/Organization Craven County Community College

Agency/Group/Organization Type Services-Education
Regional organization

What section of the Plan was addressed by Housing Need Assess
Consultation? Homelessness S,

- Veterans
- Unaccompanied youth

How was the Agency/Group/Organization consults A eating held, phone calls; housing and community development
and what are the anticipated cutcomes r' G« priorities; social service and economic development needs
consultation or areas for improved oo dination?

Agency/Group/Organization TWIN RIVERS OPPORTUMITIES, INC

Agency/Group/Organization Type Housing
PHA

Services - Housing

OMB Cosvirod Mo 2505-0017 [suxp. 07312005
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What section of the Plan was addressed by Housing Meed Assessment
Consultation? Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Agency/Group/Organization consulted nithes, Inc. was contacted to determine the housing needs of
and what are the anticipated outcomes of the i - ients, The City reviewed its program and funded activities
consultation or areas for improved coordination? objectives as outlined in the City's Five Year Consolidated
housing needs.

Agancy/Group/Organization

Agency/Group/Organitation Type measerersons with HIV/AIDS
Services-Health

ealth Agency

MR Comvirnd Mor 2%06-0117 [exp. 07/31/2019) 17
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What section of the Plan was addressed by Housing Meed Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Meeds - Families with children
Homelessness Needs - Veterans
Homelessness Neads - Unaccompanied youth
Mon-Homeless Special

Economic Developm

Market Analysis
Anti-poverty 5

How was the Agency/Group/Organization consulted ~Hing Ehone calls; housing and community development
and what are the anticipated outcomes of the iorities: 3 ice and economic development neads,

consultation ar areas for improved coordination?

-
Agency/Group/Organization f Department

Agency/Group/Organization Type

gerty Persons

: ons with Disabilities

Services-Persons with HIV/AIDS
rvices-Health

Child Welfare Agency

Other government - County

AR Contrad Ma: F506-0117 jexp, 07/3172019) 18
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What section of the Plan was addressed by Housing Meed Assessment
Consiultation? Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homebessness Needs - Unaccompanied youth
Mon-Homeless Special
Economic Developm
Market Analysis
Anti-poverty 5
How was the Agency/Group/Organization consulted Group he one calls; housing and community development
and what are the anticipated outcomes of the priorities; soc ice and economic development needs.
consultation or areas for improved coordination?
Agency/Group/Organization ashe ! il - Area Agency on Aging J
Agency/Group/Organization Type prvice®Elderly Persons
sons with Disabilities ‘
Drganization .
What section of the Plan was addressed * Housing Meed Assessment
Consultation? nrmelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
{WE Control Na: 2506-0117 faxp. O7/31/2015) 19



FY £019-2023 Fve Year Consolidated Plan — Substantial Amendment & 1 City of New Bern, NC

How was the Agency/Group/Organization consulted Group meeting hetd, phane calls; housing and community development
and what are the anticipated outcomes of the priorities; social service and economic development needs.
consultation ar areas for improved coordination?

Agency/Group/Organization Caralina East Health

Agency/Group/Organization Type Services-Persons with Disabilities
Services-Persons with HIV
Lervices-Health
Health Agency
Publicly Funde

of Cara

What section of the Plan was addressed by
Consultation?

millies with children

e5s Needs - Veterans

45 Neads - Unaccompanied youth
eless Special Needs

Economic Development

farket Analysis

Anti-poverty Strategy
How was the Agency/Group/Organization c onsulto o Group meeting held, phone calls; housing and community development
and what are the anticipated outcomes of thi priorities: social service and economic development needs.
consultation or areas for improved coordination?
Agency/Group/Organization Eastern Carolina Council
Agency/Group/Organization Type Planning organization

OB Cestrel Moc 2506-0017 [s=p. 07F3L2009) 20
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Meeds - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Mon-Homehess Special

Economic Developm

Market Analysis

How was the Agency/Group/Organization consulted one calls; housing and community development
and what are the anticipated outcomes of the iorities; ice and economic development neads,
consultation or areas for improved coordination?

Agency/ Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by irng Need Assessment
Consultation?

Homeless Needs - Chronically homeless
omales:s Needs - Families with children
Homelessness Meeds - Veterans
Homelessness Neads - Unacoompanied youth
Mon-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization consulted Group meeting held, phone calls; housing and community development
and what are the anticipated outcomes of the priorities; social service and economic development needs.
consultation or areas for improved coordination?

o8 Contrgl Mo: 2506-0117 lexn. 00V 31LH
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14 Agency/Group/Organization New Bern-Craven County Public Library

Agency/Group/Organization Type services-Education

What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Homeless Needs - Chronically homeless

Homelessness Ne
Mon-Homeless

How was the Agency/Group/Organization consulted b TRaking h one calls; housing and community development
and what are the anticipated outcomes of the i e Fice and economic development needs.
consultation or areas for improved coordination? ;

Agency/Group/Organization fion of Craven and Pamlico Counties

Agency/GroupfOrganization Type Services-Children
ervices-Elderty Persons
rvices-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Education

kAR Contral Mar 2506-0117 (exp. O7/31/2019} 22
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What section of the Mlan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
MNon-Homeless Special M

Economic Developm

Market Analysis
Anti-poverty &

How was the Agency/Group/Organization consulted Group me hei ne calls; housing and community development
and what are the anticipated outcomes of the priorities; soc ice and economic development needs,

consultation or areas for improved coordination?

Agency/Group/Drganization

Agency/Group/Organization Type

What section of the Plan was addressed by .
Consultation? Homelessness Stralegy
omeless Needs - Chronically homeless

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Anahysis

Anti-poverty Strategy

On8 Conftrol MNo: 2508-0017 lexp. OT/YL200%)
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Group meeting held, phone calls; housing and community development
priorities; social service and economic development needs.

How was the Agency/Group/Organization consulted
and what are the anticipated outoomes of the
conzultation or areas for improved coordination?

Agency/Group/Organization

Services - Housing
Services-Children

AgencyfGroup/Organization Type

What section of the Plan was addressed by
Consultation?

E Meeds - Chronically homeless
Homieless Needs - Farmilies with children
pmelessness Meeds - Veterans
Homelessness Meeds - Unaccompanied youth
Non-Homeless Special Needs
Economic Development
Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the

consultation or areas for improved coordination?

Religious Community Services was contacted and presented the homeless neads
in the City and the region, The City reviewed its program and funded activities
that met the goals and objectives as outlined in the City's Five Year Consolidated
PFlan to address these homeless neads,

OMA Comtral Mo! 2506-0117 (exp. 077312009
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18 Agency/Group/Organization Vocational Rehabilitation Services

Agency/Group/Organization Type Services-Persons with Bisabilithes
Services-Employment

What section of the Plan was addressed by Housing Meed Assessment
Consultation? Homelessness Strategy

Homeless Needs - Chroni
Homeless Neeads - Famy
Homelessness Nee

How was the Agency/Group/Organization consulted : f, phone calls; housing and community development
and what are the anticipated outcomes of the ioritiess social service and economic development neads.

consultation or areas for improved coordination”

Agency/Group/Organization

Agency/Group/Organization Type ervices - Housing
ervices-Victims of Domestic Violence
Services-homeless

Services - Victims

Child Weltare Agency

ORIA Comired Mo 2506-0017 [exp. 07/3153019]
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What section of the Plan was addressed by Housing Meed Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Meeds - Familias with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Mon-Homeless Special

Economic Developm

Market Analysis
Anti-poverty Sk Fe

How was the Agency/Group/Organization consulted ting one calls; housing and community development
and what are the anticipated outcomes of the iorities; W EErvice and economic development needs.,

consultation or areas for improved coordination

= —

Agency/Group/Organization e Pamile ntry Council

AgencyGroup/Organization Type

What section of the Plan was addressed by 1

Consultation? Homelessness Strategy
sless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Homelessness Neads - Unaccompaniad youth
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy

OFAR Cantrod Mo 2506-0017 fexp. 07/31/2013) 26
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How was the Agency/Group/Drganization consulted Group meeting held, phone calls; houwsing and community development
and what are the anticipated outcomes of the pricrities; social service and economic development needs.
consultation or areas for improved coordination?

Agency/Group/Organization Interfaith Refugee Ministry

AgencyfGroup/Drganization Type Services - Refugees

What section of the Plan was addressod by Housing Need Assessme
Consultation? Homelessness Strat
Homeless Negds - omigless

How was the Agency/Group/Organization const - ad . ing held, phone calls; housing and community development
and what are the anticipated outcomes of the i # social service and economic development needs,
consultation or aneas for improved coord I

Agency/Group/Organization

Agency/Group/Organization Type Services-Employment
Regional organization
Business Leaders

0818 Comvrel Mo 25060417 [exp, 07/ 313005F]

r




FY 2019-7023 Five Year Consofidated Plan = Substantial Amendment 0 1 Cly of Mew Bern, NC

What section of the Plan was addressed by Housing Meed Assessmeant

Consultation? Homelessness Strategy

Homeless Meeds - Chronically homeless
Homeless Meeds - Families with children
Homelessness Needs - Veterans
Homelessness Neeads - Unaccompanied youth
Mon-Homeless Special N

Economic Developm

Market Analysis

Anti-poverty 5 Ev

How was the Agency/Group/Organization consulted Group me hal one calls; housing and community develocpment
and what are the anticipated outcomes of the pricrities: soc ice and economic development nesds.
consultation or areas for improved coordination?

Agency/Group/Organization &m‘i mental Services Agency

Agency/Group/Organization Type . ; ildren

What section of the Plan was address | by pusing Meed Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Neads - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Mon-Homeless Special Neeads

Economic Development

Market Analysis

Anti-poverty Strategy

il Contiral Bo: I506-0117 (e, O7/31,/019) 78
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How whas the Agency/Group/Organization consulted Group meeting held, phone calls; housing and community development |
and what are the anticipated outcomes of the prioritles: social service and econamic development needs.
consultation or areas for improved coordination?

Agency/Group/Organization United Way of Coastal Carolina

Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Health
Services-Employm

What section of the Plan was addressed by

Consultation?

ronically homeless
milies with children

Anti-poverty Strategy

s

How was the Agency/Group/Organiz= | on consult. Sroup meeting held, phone calls; housing and community development
and what are the anticipated outcome. ¥ the priorities; social service and economic development needs.
consultation or areas for improved coordis

OMBE Canteal Na: 1506001 7 (s 07/30/3018) 9
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25 Agency/Group/Organization CARTS

Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domesti
Services-homeless
Dther government -
Regional organizati
Transportati

Violence

What section of the Plan was addressed by
Consultations
nically homeless

Economic Development
arket Analysis
ti-poverty Strategy

How was the Agency/Group/Organizatios  ansulte Group meeting held, phone calls; housing and community development

and what are the anticipated outcomes of th priorities; social service and economic development needs.

consultation ar areas for improved coardination?

k48 Contral Mo 2508-0117 {exp. 073172019
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26 Agency/Group/Organization Community Hﬂﬁﬂlﬂtlﬂml Care

Agency /Group/Organization Type Housing

Services - Housing
Services-Elderly Persons
Lervices-Persons with Disabilities
Services-Persons with HIV/&lDS
Services-Health

Health Agency

What section of the Plan was addressed by Housing Meed sment

Consultation?

How was the Agency/Group/Organizat’ 1 consul, roup meeting held, phone calls; housing and community development
and what are the anticipated outcom..  f the priorities: social service and economic development needs.

consultation or areas for improved coora.  “tion?
Agency/Group/Organization Craven County D55
Agency/Group/Organization Type Services-Persons with Disabilities

Services-Education
Services-Employment
Health Agency

Other government - County
Other government - Local

ORR Cantrad Mo T906-0017 (e 07/31,/2008) E |
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What section of the Plan was addressed by Housing Meed Assessment

Consultation? Homelessness Strategy

Homaless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Meads - Unaccompanied youth
Mon-Homeless Special

Economic Developm

Market Analysis

Anti-poverty 5 By

How was the Agency/Group/Organization consulted Group me hel one calls; housing and community developrment
ice and economic development needs

and what are the anticipated outcomes of the priorities; soc

consultation or areas for improved coordination? |

- — e

Agency/Group/Organization . . or Services
v

Agency/Group/Organization Type & EEiderly Persons
Wrsons with Disabilities
1ealth
Services-Education

ealth Agency

Other government - County
Other government - l.-:Ea.l

OMA Comvrol Moc 25080017 [exp. D7/31/2019) 12
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Meeds - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Mon-Homeless Special N

Economic Developm

Market Analysis

Anti-poverty 5

How was the Agency/Group/Organization consulted Group me hel one calls; housing and community development
and what are the anticipated outcomes of the priorities; soc ice and economic development needs.

consiultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

ons with Disabilities
ealth
Services-Education
prvices-Employment

Health Agency

Child Welfare Agency

i Control Mo: 25060117 |exp. OF/31201%)

EE]
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What section of the Plan was addressed by Housing Meed Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Meeds - Families with children
Homelessness Needs - Veterans
Homelassness Meeds - Unaccompaniad youth
Maon-Homeless Special M

Economic Developm

Market Analysis
Anti-poverty 5

How was the Agency/Group/Organization consulted L pone calls; housing and community development
and what are the anticipated outcomes of the ice and economic development needs.
consultation or areas for improved coordination?

Agency/Group/Organization GrEat Plae Aehaviaral Health Services
—~ :

Agency/Group/Organization Type

Services-Education

ealth Agency
Child Welfare Agency

OrAE Comtrol Moo 2508-0117 [exp. OFAL0IS) 34
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What section of the Plan was addressed by Housing Meed Assessment

Consultation? Homelessness Strategy

Homeless Meeds - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Meeds - Unaccompanied youth
Non-Homeless Special

Economic Devebopm

Market Analysis

How was the Agency,/Group/Organization consulted : fone calls; housing and community development
and what are the anticipated outcomes af the 1 ice and economic development needs.

consultation or areas for improved coordination?

Agency/Group/Organization

Agency/Group/Organization Type

derly Persons

What section of the Plan was addressed Housing MNeed Assessment

Consultation? omiglessness Strategy

Homeless Weeds - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Neads

Economic Development

Market Analysis

Antl-poverty Strategy

el Contrad Ma: T508-011T (exp. 07731/ 3010)
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How was the Agency/Group/Organization consulted Group meeting held, phone calls; housing and community development
and what are the anticipated outcomes of the priorities; social service and economic development needs.
consultation or areas for improved coardination?

Agency/ Group/Organization Keystone Management

Agency/Group/Organization Type Housing
Services - Housing

What section of the Plan was addressed by Housing Need Assess
Consultation? Homelessness Strat
Homeless Ne Chronically eless
Homeless iies with children

- Yeterans
- Unaccompanied youth

How was the Agency/Group/Organization consulte roup me sting held, phone calls; housing and community development
and what are the anticipated outcomes r7 priarities; social service and economic development needs

consultation or areas for improved co - dination?

Agency/Group/Organization Peace Counseling Center

Agency/Group/Organization Type Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
sarvices-Victims of Domestic Violance

ol Conkral Ma: M506-0117T {men. 07731, 8019] £l
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What section of the Plan was addressed by Housing Meed Assessment

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Meeds - Families with children
Homelessness Meeds - Veterans
Homelessness Meeds - Unaccompanied youth
Non-Homeless Special M

Economic Develop
Market Analysis
Anti-poverty 5 BY

How was the Agency/Group/Organization consulted Group me hel one calls; housing and community development
and what are the anticipated outcomes of the priorities; soc ice and economic development needs,

consultation or areas for improved coardination?

Agency/Group/Organization N e e Center
-

Agency/Group/Organization Type

What section of the Plan was addressed by 3

Consultation? Homelessness Strategy
omeless Meeds - Chronically homebess
Homeless Needs - Families with children
Homelessness Meeds - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

OMIB Cosvtrol Noc 2506-0117 [exp, OF/31/2008) ar
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How was the Agency/GroupfOrganization consulted Group meeting held, phone calls; housing and community development
and what are the anticipated outcomes of the priorities; social senvice and economic development needs.
consultation or areas for improved coordination?

Agency/Group/Organization Promise Place

Agency/Group/Organization Type Lervices-Children

Services-Victims of Dome Violence
Services - Victims
Health Agency
Child Welfare

What section of the Plan was addressed by

Consultation?

ilies with children

- Veterans

55 Meeds - Unaccompanied youth
Special Needs

Market Analysis
ti-poverty Strategy

How was the Agency/Group/ Organizat. -~ consulter Group meeting held, phone calls; howusing and community development
and what are the anticipated outcomes o1 1= prioritkes; social service and economic development needs.

consultation or areas for improved coordinat

O84B Control Ma; FS506-0117 |exa. O7/51/20149| i
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36 Agency/Group/Organization Eastern Carolina Workforce Development Board, Inc.

Agency[Group/Organization Type Housing
Lervices-Employment
Other government - Local
Regional organization
Business and Civic Leaders

What section of the Plan was addressed by Housing MNeed Asses
Consultation? Homelessness Str

- Veterans
5 - Unaccompanied youth

How was the Agency/Group/Organization consul. il eting held, phone calls; housing and community development
and what are the anticipated outcomes of *! priorities; soclal service and economic development needs

consuliation or areas for improved coc Cination:

AgencyfGroup/Drganization Fair Housing Project

Agency/Group/Organization Type Housing
Services - Housing
Service-Fair Housing

D8AR Controld FMig: P506-0117 fexs 07750 2019)
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What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs |
Homelessneds strategy

Homeless Needs - Chronically homeless |
Homeless Meeds - Families with children
Homelessness Meeds - Veterans

How was the Agency/Group/Organization consulted , phone calls; housing and community development
and what are the anticipated outcomes of the i . ice and economic development needs.
consultation or areas for improved coordination !

Mame of Plan

Lead Organization How do the goals of your Strategic Plan
averlap with the goals of each plan?
They are incorporated in the Five Year
Consolidated Plan and the Annual Action
Plans,

Morth Carolina Balance of State Continuum of
| Care

Col Consalidated Application

OMB Cantred Noc 2506-0017 fesp. 0730/ 7015) &0
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The Housing Authority of the City of New Bemn
s the lead agency providing public housing
Annual and Five Year Capital Plans The Housing Authority of the City of New Bern | assistance in the City of New Bem. The goals
of the City and the Housing Authority are
complementary.

They are incorporated in the Five Year
Greater Five Points Transformation Plan City of New Bern Redevelopment on | Consolidated Plan and the Annual Action

Plans,

They are incorporated in the Five Year

Consolidabted Plan and the Annual Action
Plans.

The New Bern Gateway Renaissance Plan City of New Bern Redevelo

They are incorporated in the Five Year

Emergency Management Plan Consolidated Plan and the Annual Action

Plans.
nning efforts
Describe cooperation and coordination with other p i the 5tate and any adjacent units of general local government, in
the implementation of the Consolidated Plan (9
The City of New Bern's Department of Develg . P pnomic and Community Development Office is the administrating agency for the

CDBG program. Close coordination is ma
Administration, Police and Fire Departments,

r City departments such as the Public Works, Parks & Recreation, Public Utilities,
Bern Housing Authority, Twin Rivers Opportunities, Inc., and the City of New Bern
Redevelopment Commission, as well as Coun ents such as the Eastern Carolina Council, Craven County Economic Development,
Craven County Schools, and the North Carolina BalaMte of State Continuum of Care. Coordination with various non-profit organizations, such as
the Coastal Women's Shelter, Religious Community Services of New Bern, Interfaith Refugee Ministries, and NCWorks helped aid the planning
process and develop priorities. The City works closely with the Craven County Commissioners and County staff to address projects and activities
that extend beyond the City limits. The City and the County agencies have a good working relationship.

The Morth Carolina Balance of State CoC coordinates Con Planning, CoC strategic planning and ESG polickes,/priorities/allocations, This updated
process will result in greater statewide input in identifying unmet needs, priority populations, and ESG performance standards.

OB Contral Mo 2508-0117 (exp. O7/51/2015) a1
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Marrative [optional):
The following agencies were consulted during the préparation of the Five Year Consolidated Plan:

MNew Bern Police

Mew Bern Fire Department

New Bern Emergency Management

New Bern Department of Parks & Recreation
# New Bern Public Utilities

®  Mew Bern Public Works

& New Bern Redevelopment Commission

# Craven County Economic Development

®  Salvation Army

» New Bern-Craven County Public Library

®  Reyviving Lives Ministries

Religious Community Services of New Bermn
Vocational Rehabilitation

Coastal Women's Shelter

Craven-Pamlico ReEntry Council

Interfalth Refugee Services

NOWorks

Linited Way

Children's Developmental Services Agency
Habitat for Humanity

MERCI Clinic

Eastern Carolina Council

Carolina East Health

Craven Community College

Minaority Business Council

- & ® 8 ® ® ®W ®W @ ®W ® W =

M Condrol o: 2508-0117 [exp. O7/31/2005) 42
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CARTS
Community Hospice and Home Care
& Craven County D55
& Craven County Senior Services
= Easterseals/UCP
* Great Place to Start Behavioral Health
» Indigo Ridge Senior Apartments
* Keystone Management
# Peace Counseling Center
= West New Bern Recreation Center
* Promise Place
#= Eastern Caroling Workforce Development Board
*  Fair Housing Project

CHAR Condrol Noc 38080117 [exp. 07,/312009)
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Mew Bern has followed its adopted Citizens Participation Plan to develop its Five Year Consolidated Plan.

nks that require and encourage citizen participation.
holders; a public needs hearing: and a public
obtain resident input. The Survey was made
Hall, Development Services Office, and other
are included in the Consolidated and Annual Action Plan
n input to develop how the plan will serve the low- and

The FY 2019-2023 Consolidated Plan and FY 2019 Annual Action Plan have many
These components are the following: interviews and roundtable discussions wi
hearing to gather comments on the draft plan on public display. The City also
available in an online version on the City's website and in a hard copy
public facilities. The City received over 500 completed surveys. AH of these
in the Exhibit Section. Through the citizen participation process, the City

D&4B Control No: XROE-0117 {exp. D711 2019) 44
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Citizen Participation Outreach

Mode of
Outreach

Sort
COrder

Target of
Ouwtreach

Summanry of
response/
attendance

1. | Pubiic
Meeting

Minorities See public hearing
sign-in sheets in the
Exhibit Section of
the Consolidated
Plan.

MNon-targeted/

broad

commurnity

Persons with
disabilities

Residents of
Public and
Aszsisted
Housing

Agencies/
Organizations

Sumrmary
o
COMmMEnts
recelved

See public hearing
comments in the
Exhibits Section of
the Consolidate
Plan.

QY“

City of Mew Bern, NC

Ssummary of comments
not accephed
and reasons

Mone.

Gl Control Mo: 2506-0117 (exp. O7/31/ 2009

URL [If applicable]

| Not Applicable.
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Sort Mode of Target of Summary of Summary Summary of comments LURL [If applicable)
Order Outreach Outreach response, ol not accepted

attendance comments and reasons
received
2, Newspaper Minorities None, Mone. Mone Mot Applicable.

Persons with
disabiirties

Non-targeted)
| broad
community

Residents of
Public and
Assisted
Housing

Agencies/

Organizations

OB Comirol Moo 2508-0117 [exp. 07731720085 46
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Sort Mode of Target of Summary of Summary Summary of comments URL (If applicable)

Order Outreach Outreach response/ of not accepted

attendance comments and reasons

received
3. | Resident Minorities Placed the Resident | The City received All comments were https./fwww sunveymonks
Surveys Survey on the City's | back over 500 accepted. woom/rf2019NewBern
I Persons with website and emailed | resident surveys. The
disabilities surveys to agencies/ | tabulations of the
| organizations. In Resident Surveys a

Mon-targeted/ | addition, they were | in the Exhibit

broad passed out at public | of this Con

community hearing and Plan.
agencles/

Residents of organizations

Public and meetings.

Assisted

Housing

City wide

OB Canbred Na: J506-0117 fep. 07/31,/2015) q7
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Sort Maode of Target of Summary of Summary Summary of comments LIRL [If applicable)
Order Outreach Outreach responge, of not accepted
attendance comments and reasons
received
4, Agency/ Minorities The agency/ A summary of the All comments were Mot Applicable.
Organization organiration surveys | survey responses and | accepied.
Surveys Persons with were sent out to mieeting minutes can
disabilities agencies;/ be found in the
organkzations in the Exhibit Section of th
Won-targeted/ | City, Consolidated P
broad
COMmMmunity
Residents of |
Pubilic and
Assisted
Housing
| Agencies/
| Organizations .

il Control Mo: 2506-0117 {exp, O7/31/3019) 48
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Lot Mode of Target of Summary of Summany
Order Dutreach Outreach response/ of

attendance comments

received

Ssummary of comments
not acceptied
and reasons

URL (If applicable)

OhAB Controd Me: 1506-0117 (exg. 0731720015}
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—

City of New Bern, NC

Sort
Order

Maode of
Duitreach

Target of
Dutréach

Summanry of

responsaf
attendance

The City held a
Public Hearlng on
Tuesday, March 26,
2024 o discuss the

Amendment. See
in sheets n the
Exhibit Section of

Summanry
of
comments
recemved
COMmmEents in this
Exhibits Section of
the Five Consalidated

summary of comments
not accepted
and reasons

URL (I applicable)

Mot Applicable

DB Comired Mo, J506-00 17 (eip, 077 30,019)
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Needs Assessment

NA-05 Overview
Needs Assessment Overview

The City of New Bern used the HUD Comprehensive Housing Affordability Strategy (CHAS) data, which
provides statistical data on housing needs, to prepare its estimates and projections. The tables in this
section have been prepopulated with HUD data sets, based on the American Community Survey [ACS)
2011-2015 Five Year Estimates, and the 2010 U.5. Census. This data is the most currént information
available to assess housing needs, homeless needs, special needs, social service needs, economic

development needs, etc.

New Bern is part of the North Carolina-Balance of State Congi re. The City of New Bern is a

Additional needs for the City of New Bern wer ut and interviews with various social
service agencies, housing providers, Clty staff, a

&

QMR Control Mo, 2506-0117 {exp. 01731/ 2015 51
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs

Based on a comparison between the 2000 and 2015 population, the City of New Bern had a 2% Increase
in its population. The papulation increase was 691 persons, but the housing supply decreased by 702
households, The City of New Bern is experiencing in-migration from other parts of the country. The poor
housing stock is being demolished without replacement. This data does not reflect the flooding from
Hurricane Florence, which occurred in 2018, and further accelerated the trend of demolishing
uninhabitable properties, The median income of the area increased by 20% from 534,200 to 541,148,
This increase in median income represents a change in nominal dollars and not a change in real dollars,
In order to calculate the change in real dollars, the Consumer Price Index is used to calculate the
inflation rate for a given period, Between 2000 and 2015, the cumulative inflation rate was
approximately 38.5%, meaning that the 532,336.00 median Incom 2000 would be 547 35059 if it
were sxpressed in terms of 2015 dollars, By taking into conside he rate of inflathon, the median
income in New Bern has not kept up with the rate of inflatio

Bage Yoar:

2000 Mt Recent ¥Year: 2015

Demographics % Change

Population

30,215

Households 12,745 .
Median Income 541,148 E"Eﬂij

Table 5 - Housing

Dats Sowrce: 2000 Consan {Baie 'nu.-:l JLEEN £ Yoar)

Mumber of Househo

O-30%

HAMFI

> -2 00

HAMEFI

phics

»50-80%

HA&MIFI

-§0-100%
HAMFI

> 100
HAMEFI

Total Households * 1,345 1,295 2,020 1,465 6,015
Small Family Households * 525 | 340 740 475 2,530
Large Family Households * 260 25 S0 150 E i)
Household contains at least one

person 62-74 years of age 240 | 305 305 290 1,580
Household contains at least one

person age 75 or older 260 | 150 400 290 GRS
Households with one or more = ' | D ]
children & years ald or younger * 499 170 405 330 579

% HAMFI

* the highest income category for these family types is >80

Table & - Total Houssholds Table

Dats Sowroe;  FOL1-2005 CHAL

OAAB Controd N 2506-D117 [sxp. 07/31 2005,
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Housing Needs Summary Tables
1. Housing Problems [Households with one of the listed needs)

Renber
0-30% >30 »50- B0 Tatal
AR =11 5.1 BO% 100
anal AT AR
NUMBER OF HOUSEHOLDS
Substandard
Housing
Lacking
complete
plumbing ar

kitchen facilities

Sewerely

Dhigreiowded

With >1.51

pEople per

MO I: and

Complete

Kilchen and

plumbing}

Overcrowded

With 1.A1-1.5

people par
room {and none
of the above

profblems]

greater

than 50% of

income [and

none of the

above

problems)

HousSing cost

Durcen greater

income (and

none ol the

above

probhema)

OMAE Control Mo) 2506-0117 jesp. 07/ 51/2019) 53
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Ranter
=30- =50- =B Total 0-30%
S0 B0k 1% AR

Al A A

Zero/negative
Incomie (and
none of the
abowve
problems) 0 o 0 a5 25 |

Table 7 - Housing Problems Table
Dats 2011- 2015 CHAS

Rentar
=30 *50 »B0- otal a
0% R0, 100 Ll
AN AanI AL AN

Hawving 1 or more of 1
i

four housing problams

SIPK
A

Havimg none of four

housing problems

Household has negative

Imeome, but none of the

other housing problem e 45

"8 = Housing Problems 2

20012005 CHANE

3, Cost Burden > 30%

O-30%: Tatal

AR

NUMBER OF HOUSEHOLDS
Small Related

Large Related

Elgerly

Other

Total need by

InCame

ORAB Corvtrod Noc 2506-001 7 [exp. 07/31/2019)
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Table 9 = Cost Burden > 30%
Oata J011- 2005 CHAS
Sowme:

i, Cost Burden > 50%

Renter O rrgir
0-30% »30-50%  >50-B0% 0-30% »30-50r% >50-B0%
AR AMI AN AR AMI An
NUMBER OF HOUSEHOLDS

Small Kelated

Large Related
Eldet iy

Other

Total need by

InCoIme

HO11-HS CHAS

CHAITHET
0-30% 310 »50- =B0-
ABA| S0% ED% 10075
AmAI AR apAl
NUMBER OF HOUSEHOLD

Single family ﬂ
householkds [}

tultiple, unrelated

tamily households

Other, non-family

households

Total need by 105 ‘ 0 | 35 |

income

|

" Table 21 - Crowding Information - 1/2
Dats H011-2005 CHAS

il Control Mo 2506-0017 (ep. 07731/2015] 585
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6. Households with Children Pressnt

Renter Owrer
[ »30- *50- =fl- Toetal - »30- »50- =Ri- Tetal
3% !y bt 1005 30 509 BO% 1D0Rs

AR ANI AMI AM| AR AN A AN
NUMBER OF HODUSEHOLDS
Households with Children

Prasent a

Tabie 12 -Emﬁ:ﬁng information = tfi
Duim 30112005 CHAS

Describe the number and type of single person households in of housing assistance.

According to the 20011-2015 American Community Survey (ACS
i the City of New Bern. Based on this number of house
single person households living alone, Single person
households or [16.5%) of all households. Based oni t
are seniors, and It s presumed that as they age in p
services will be necessary for this portion o ity's
obtaining funding and collaborating with ho

programs, activities, and accommodatiop

ere 12,745 households in 2015
2%) of all househaolds were
holds aged d over comprised 2,103

iiWates, 45.6% of all persons living alone
itlenal accommodations and supportive
ation, The City will need to assist in
elderly support agencies to provide
population,

Of thie 273 families/individuals og
the City of New Bern as of March
households. This shows
househalds, many of w

aiting list according to the Housing Authority of
ing list avallable), 138, or 50.5%, are single-person
hortage of subsidized, affordable housing for single-person
abled, and living on fixed-incomes.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Disabled Population — Based on the 2011-2015 CHAS Data and the 2011-2015 ACS Data, it is estimated
that the disabled population of the City of New Bern is 16.6%, and about 44,.2% of the elderly in the City
are disabled, Based on these percentages, it s estimated that approximately 551 disabled renters, or
&0.7% of all disabled renters have a housing problem that includes cost overburdened by 30% or
another type of housing problem, and approximately 443 disabled homeowners, or 38.2% of all disabled
homeowners have a housing problem that includes cost overburdened by 30% or another type of
housing problem. A breakdown of the types of disability [of the total chvillan noninstitutionalized
population in New Bern) is as follows: hearing difficulty = 4.9%; vision difficulty = 3.2%; cognitive
difficulty = 7.6%; ambulatory difficulty = 9.1%; self-care difficulty = 3.9%; and independent living
difficulty = B.3%.

OB Comtrol Moz 2506-0117 {exp. 67/31/2019] 17
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Victims of Domestic Violence, Dating Violence, sexual assault, and stalking — The Coastal Women's
Shelter serves victims of domestic violence, dating violence, sexual assault, and stalking in the City of
Mew Bern and Craven County. They also provide shelters for men or other survivors. The Shelter serves
500 people per year, including the 100 people that they shelter annually, The needs of the shelter have
increased since Hurricane Florence, since those displaced persons affected by the Hurricane have
overtaken domestic violence victims, which are put on the shelter's waiting list. There was a second
domestic violence shelter in the area, but it was flooded and closed due to Hurricane Florence. People
displaced by the Hurricane have also become the number one priority of the Coastal Women's Shelter.

The Coastal Women's Shelter prioritizes providing safe, affordable housing for victims of domestic
violence, The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women's Shelter will
waork with trusted landlords to place people in housing, but thera is a shortage of trusted landlords.

Domestic violence survivors have additional needs beyond hous
transpartation, employment, and |ob training. Additionally, th
with children will be forced to move their children to other,

ese needed services include
by domestic violence (ssues
ian in thelr education.

What are the most common housing problems?

ffordability. According to the 2013-2017
rburdened by 30% or more, and an

The largest housing problem in the City of New Bern s ho
ACS data, an estimated 47.9% of all renter ho
estimated 28.2% of all owner househalds are co y 30% or more. Approximately 32.2%
of owner occupied households with : st overburdened by 30% or more, compared to

only 19.2% of owner occupied hou @ rtgage.

e lack of affordable, accessible housing for the residents of
hie housing was exacerbated by Hurricane Florence, which
e floodplain 1o the point of being wninhabitable. Many
residents must make oo their houses which they cannot afford. Vamous sooial serices,
housing agencies, homeless i and economic development agencies have stressed the impact of
the damage from Hurricane FiBnce on the City and its older housing stock, and the need to either
make costly repairs or construct new housing.

Much of the existing housing in the City is old and inefficient, Utility costs are high because of poor
insulation and inefficient HVAC, Like other problems in the City, these issues increased because of
Hurricane Florence, Houses in need of rehabilitation now also require repairs from flood and wind

damage.

Many stakeholders discussed the need for additional “infill housing” to assist the people who were
displaced by Hurricane Florence. The construction of new housing will also address the need created by
new residents moving into the City and the region as a whole. An increase in population due to the jobs
in the nearby Industrial park and military base has increased demand for housing, and created a
shortage of available housing.

i Comtred Woe 2508-0017 feap. 0731/ 2009 57
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Are any populations/household types more affected than others by these problems?

Single-persan households, such as the elderly and disabled, Black or African American households, and
immigrant family households in New Bern are the most affected by the lack of affordable, accessible
housing. The elderly and disabled are often on fived or limited incomes. The lack of affordable housing
that is decent, safe, sound, and accessible forces them into housing that does not meet these standards.
The City of New Bern has created a Redevelopment Area in the part of the City where many of these
families live, with the intent of assisting low- and moderate-income people to attain affordable,
accessible housing and services.

Another group affected by the lack of affordable housing s the homeless and persons at-risk of
becoming homeless, including persons who are victims of domesti ence. Much of the population,
which Is at-risk of becoming homelbess, is facing a housing cost o den problem, and would benefit
from emergency housing assistance for rent, emergency reha for mortgage payments and
utilities to help them avoid eviction or foreclosures, Other Hurricane Florence, which
damaged the existing housing stock and increased the re housin® repairs than what existed
befare the hurricane, There are short term assistance ilable, but these are scarce and hard to
come by, especially if it is needed by the same once. People transitioning from shelter
care, prison, or a health care facility are al cost overburden housing problem,
particularty when trying to secure a source of in

Describe the characteristics a
(especially extremely
either residing in
needs of formerly hd
assistance and are neari

ncome individuals and families with children
are currently housed but are at imminent risk of
unsheltered 91.205(c)/91.305(c)). Also discuss the
ies and individuals who are receiving rapid re-housing
nation of that assistance

According to the area homeless service providers, characteristics and needs of both low-income
individuals and families with children who receive services in Craven County are as follows:

Individuals: Mental Health isswes; criminal histories which severely limit job opportunities; lack of
sustaimable living wages and skills for avallable jobs; a lack of transportation; a lack of quality affordable
medical care; substance abuse issues; and those that formerly had housing but were displaced by
Hurricane Flarence.

Families with Children: Single mothers with an average of 2.5 children; no means of transportation; lack
of affordable childcare; a lack of education; a lack of job skills; evictions; unemployed, or
underemployed in a low paying job that cannat sustain a family with one income; a lack of guality

DM Control Na: T506-0117 feap. 0773172009 58



FY 2013-2023 Five Year Consolidated Plan — Substantial Amendment # 1 City of Mew Bern, NC

affordable medical care; substance abuse issues; and those that formerly had housing but were
displaced by Hurricane Florence,

Formerly Homeless Individuals / Families Receiving Rapid Re-Housing Assistance Nearing Termination:
The CoC encourages these individuals to contribute to the CoC decision-making process through events
such as Project Connect to develop strategies to target this group. The CoC increased its funding and
state ESG funding of Rapid Rehousing programs and homeless prevention programs to target these
Eroups.

Specific needs of former homeless individuals and families receiving rapid re-housing include: affordable
and decent housing; job training; affordable medical care; and Hurricane relief,

According to the NC Balance of State CoC Application for 2018, the CoC restructured its board to greater
represent the diverse groups that make up the homeless populatio CoC utilizes Coordinated Entry
to track the various subpopulations and divides them up into I referral 2ones across the 79
counties that the CoC serves. Much of the area served by al, and the ColC has created
advertisements and hotiines to targetl these subpop them to access the
Coordinated Entry process.

If a jurisdiction provides estimates of t
description of the operational definition o
generate the estimates:

at-risk lation(s), it should also include a

The McKinney-Vento Act establish
Group, The Act was amended to
meet the definition in the Elaal FuF ese Include: 1) individuals and families; 2) unaccompanied
chilgren and youth and; Ji B dren and youth.

According to the CoC, tF used to generate estimates is based on historical incidence, such
as the yearly Paint In Ti ts and Homebess Management informaticn System (HMIS) data,
which Is a local information (Mfhology system used to collect client-level data on the provision of
housing and services to homeless individuals and families and persons at risk of becoming homeless. The
MNC Balance of State CoC has adopted the HUD definitions of homelessness. Included in these definitions
are two types of at-risk groups: persons that are imminently in danger of losing their housing: and those

whio are housed in unstable units and are at risk of losing their housing

Imminently losing their housing - Persons who are housed but are at imminent risk of losing housing
include people who at program entry or program exit are experiencing one of the following:

# Being evicted from a private dwelling unit [including housing provided by famiby/Triends).

# Being discharged from a hospital or other institution.

# Living in housing that has been condemned by housing inspectors and s no longer considered
safe for human habitation,
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Additionally, a person residing in one of these places must also meet the following two conditions:

«  Have no appropriate subseqguent housing options identified; AND
# Lack the financial resources and support networks needed to obtain immediate housing or
remain in their existing housing.

Unstable housed and at-risk of losing their housing - persons who are housed and are at-risk of losing
housing include people who at program entry or program exit:

= Are in thelr own housing or doubled up with friends or relatives and are at-risk of losing their
housing due to high housing costs, conflict, or other conditions negatively impacting their ability
to remain housed; AND

* Lack the resources and support networks needed to maintain or obtain housing.

Specify particular housing characteristics that have been link@ll with instability and an
increased risk of homelessness

Contributing housing characteristics which cont lity and increased risk of homelessness
include: untreated/undiagnosed y ; substance abuse issues; physical disabilities,
rendering a person unable to w Soclal Security Disability benefits; single and

unemployed mothers expecting J ental and credit issues; and unemployed, often
troubled, young adults aging [ care, who are made to leave the home by the foster parents,

In Mew Bern, natural d flonding pose an additional threat to stability for those at an
increased risk of homele 4ol the neighborhoods with the highest concentrations of low- and
moderate-income persons artgeost likely cost overburdened, and live in the 100-year floodplain,
Hurricane Florence caused many people who were already at risk of becoming homeless to lose their

homes,

Discussion

The population of New Bern is increasing, and many residents are facing the effects o frising housing
costs and a shortage of decent, safe, sound, and affordable housing. The lack of affordable housing was
exacerbated by Hurricane Florence.
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NA-15 Disproportionately Greater Need: Housing Problems - 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

During the planning process for the preparation of the City of New Bern’s Five Year Consolidated Plan,
an evaluation and comparison was made to determine If any racial or ethnic group has a greater
disproportionate need in the City. Disproportionately greater need is defined as a group having at least
10 percentage points higher than the percentage of persons as a whole. The total number of White
Households in the City of New Bern is 7,970 households (62.5%); the number of Black/African American
Households is 3,930 households [30.8%): the number of American Indian and Alaska Mative s 59
households [0.46%), the number of Asian Households is 435 house [3.4%); the number of Native
Hawaiian and Other Pacific tslander is 0 households (0.0%), and umbser of Hispanic Households is
511 households [4.0%).

0%-30% of Area Median Income

Housing Problems Has one or more " Has none of the Household has
foin Bausing four housing no/negative
pi o b problems income, but none
af the other
housing problems
Jurisdiction as a whaols

White

Black / African Amencar

Asian

American Indian, Ala

Pacific islander

gLtk il

Table13 - uhpmpnrthnlwf&mlﬂ Mead 0 - 30% AMI
Dais Source: 20012015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4,Cost Burden greater than 30%
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30%-50% of Area Medlan Income

Housing Problems Has one or more of Has none of the Household has
four houwsing four housing no/negative
problems problems Income, but none
of the other

housing problems

Iunsdictlon 4% § Wwhale

White

Biack [ African Ametican

Aslan

American Indlan, Alaska Native

Pacific Islander

Hispanic

Table 14 - Disproportionally Greater AMI
Data Source: 20013015 CHAS

*The four housing problems are;
1. Lacks complete kitchen facilities, 2. Lacks complete ki lities, 3. More than one person per
room, 4, Cost Burden greater than 30%

50%-80% of Area Median Incomme

Housing Problems Ha. one or o af Has none of the Household has
= hoding four housing nafnegative
elgelallil g problems income, but none
of the other

housing problems

lurisdiction as a whal:

White

Black / African Amenca 3 250

Aslan 35 15

American Indian, Alaska Natie 10

Pacific Islander ! ﬂ. UJ.
Hispanic 135 45 |
Table 15 - Disproportionally Greater Meed 50 - B0 AMI

Dwta Source:  PO11-2005 CHas

*The four housing problems are:
1, Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

:Ei:llﬁ =R == =]
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B0%-100% of Area Median Income

Housing Problems Has one of mori of Has none of the Household has
four housing four housing nofnegative
problems problems income, but none
of the other

housing problems

Jurisdiction as a whaole
White

glack / African American

b adinl
ASian

American indian, Alaska Native

Pacific 1slander

IEIIEI'DECIQCI

Hispanic

Table 16 - Disproportionally Greater MNeed Al

Data Source:  F001-F015 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete bi litles, 3. More than one persen per

roodn, 4. Cost Burden greater than 30%

Dilscussian

w Bern, according to the 2011-2015 American
American/Black; 3.4% Asian; and 0.46% American
was 4.0%. In the 0%-30% of Area Median Income category,
pr more housing problems, with a disproportionate need at
also had a disproportionate need in terms of housing problems
category at 19.1% of total households in that category

The racial composition of housef

Also of note are the groups of Asian households at 0%-30% of Area Median Income, with a percentage
of 10.4% of households that have one or more housing problems, and African American/Black
households at 30%-50% with 38.5% of hauseholds that have one or more housing problems. Though
these groups do not meet the ten percentage point threshold for disproportionate need, they are
notably higher than the proportions of the population in the City as a whole.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole,

Introduction

During the planning process for the preparation of the City of Mew Bern's Five Year Consolidated Plan,
an evaluation and comparison was made to determine il any racial or ethnic group s disproportionately
affected by severe housing problems in the City. Disproportionately greater need s defined as a group
having at least 10 percentage points higher than the percentage of pegons as a whole, Severe housing
problems are distinguished from housing problems by a threshold re than 1.5 persons per room as
opposed to more than 1 persons per room for overcrowding, a a cost burden threshold of over
50% of income as opposed to over 30% of income, Data atlon by racial group and
Hispanic origin has been compiled from the 2011-20 e 2011-2015 American
Community Survey Five Year Estimates. The followl trate the disproportionate needs of
specific groups living in the City of New Bern,

0%-30% of Area Median Income

Severe Housing Problems® H:s mne ar i are of Has none of the Household has
four Gousing four housing nofnegative
problems problems Ivcome, but none
of the other
housing problems
Jurisdiction as a whaols

White

1 AmeErican

American Indian, Alaska Native

Paciflc Islander

Hispanit

Table 36 = Severe Housing Problems 0 - 30% AMI
Data Spuroe:  2001-B015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4. Cost Burden owver 0%
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30%-50% of Area Median Income

Severs Housing Problems® Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems

lurisdiction as a whode

White

Black / African American

Azian

American Incian, Alaska Native

Facific Islander

Hispanic

Table 47 = Severs Housing Problems i
Dats Sowroe; 1011-2005 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete bl ilithes, 3. More than 1.5 persons per

room, 4, Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems® Ha one of ohe of Has nome of the Househald has
1% bl g four housing no/negative
pronEms probilems income, but none

of the other
housing problems

Jurisdiction as & whol

White

Black / African Americ;

Asian

Amerncan Indian, Alaska Native

Pacific |slander

_ﬁ-:ﬁlﬂ-!ﬂ j=H ==

Hispanic

Tabbe 58 = Severs Housing Problems 50 - BO% AMI
Dwts Source; OO T-H00 1 CHAS

*The four severe housing problems are:
1, Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4. Cost Burden over 50%
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B0%-100% of Area Median Income

Severe Housing Problems® Has one or more of Has none of the Housahaold has
four housing four housing nafnegative

problems problems income, but none
of the other
housing problems

lurisdiction as a whole

White

Black / African American

ASIAN

AMPrcan ndan, Algska Natwe

Pacilic Islander

Hispanic

Table &9 - Severs Houskng Prablems AMI
Data Sowce:  2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilitles, 2. Lacks complete pl cilities, 3. More than 1.5 persons per
room, 4. Cost Burden ower 50%

Discussion

ew Bern, according to the 2011-2015 American
. American/Black; 3.4% Asian; and 0.46% American
as 4.0%. In the 0%-30% of Area Median Income category, the
Adizproportionate need in terms of severe housing problems
t income category, The Hispanic or Latino population also has a
prg housing problems in the 80-100% of Area Median Income
15 in that category.

The racial composition of house
Community Survey, was 62.5% W
indian, The Hispanic or Lat
African American/Blac
at 52.7% of the total
disproportionate need in ¥
category at 31.7% of total ho

Also of note are the groups of Asian households at 0%-30% of Area Median Income, with a percentage
of 11.8% of households that have one or more severe housing problems, and African American/Black
households at 30%-50% with 39.6% of households that have one or more sevére housing problems,
Though these groups do not meet the ten percentage point threshold for disproportionate need, they
are potably higher than the proportions of the population in the City as a whole.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

intraduction:

During the planning process for the preparation of the City of New Bern’s Five Year Consolidated Plan,
an evaluation and comparison was made to determine if any racial or ethnic group is disproporticnately
affected by housing problems in the City, Disproportionately greater need is defined as a group having
at least 10 percentage points higher than the percentage of persons as a whole,

affordable housing and the fact
n 30% of their total howsehold
345 White households were

The greatest housing problem facing the City of New Bern is the |
that many of the City’s lower income households are paying
income on housing refated costs. The following information
cost overburdened by 30% to S0%, and 875 White hou
greater than 50%; 880 Black/African American house 5t overburdened by 30% ta 50%, and
B15 Black/African American households were severely erburdened by greater than 50%; 160
Azian households wera cost overburdensd by 0 50%, 5 Asian households were severely cost
overburdened by greater than 50%; and lastl seholds were cost overburdened by
30% to 50%, and 100 Hispanic households were s rburdened by greater than 50%.

Housing Cost Burden

Housing Cost Burden <=3 0-50% >50% Mo [ negative
incame {not

computed)
Jurisdiction at a who 8,005 ! 2675 1,955 115
White 5,425 | 1,345 875 35
Black / Afrscan Amiesica I,IEU | Ean E15 15
Asian 155 | 160 75 45
American indian, Alaska
Mative 30 10 L] ]

Pacific Islander i _ﬂ‘ a _D
Hispani 205 205 100 _ﬂ

|
Table 21 - Greater Need: Houslng Cost Burdens AMI

Duts Sourcei  2011-J015 CHAS

OME Comtrol Mo: 2506-0117 (e, 07/ 3072009} 67



F¥ 2019-2023 Five Year Consolidated Plan — Substantial Amandment i 1 City of New Bern, NC

Discussion:

Black/african American households were disproportionately affected by a housing cost overburden in
the City of New Bern. Black/African American households were considered to be severely cost
overburdened, where 41.5% of the total cases of households that were considered cost overburdened
by greater than 50%. This is ten percentage points higher than the 30.8% of the total number of
households that the Black/African American category comprises,

A total of 2,675 White households were considered cost overburdened by between 30% and 0%, which
is 50.3% of the total cases of households that were considered cost overburdened by between 30% and
50%. This number is below the 62.5% of the total number of households that the White category
comprises. A total of BRO Black/African American households were considered cost overburdened by
between 30% and 50%, which is 32.9% of the total cases of hou Ids that were considered cost
overburdened by between 30% and 50%., This numbser is slightly a the 30.8% of the total number of
househaolds that the Black/African American category comp of 160 Asian households were
considered cost overburdened by between 30% and 50%, w total cases of households
that were considered cost overburdened by between 3 ber is slightly above the
3.4% of the total number of households that the comprises. A total of 205 Hispanic
households were considered cost overburdened by be and 50%, which is 7.6% of the total
cases of households that were considered cost etween 30% and 50%. This number is
slightly above the 4.0% of the total number of Hispanic category comprises.

A total of 87% White howseholds
which Is 44.8% of the total cases g
0%, This number is below the &

reby cost overburdened by greater than 509,
considered cost overburdened by greater than
Bl number of households that the White category
comprises. A total of 75 A re considerad severely cost overburdened by greater than
50%, which is 3.8% of e pholds that were considered cost overburdened by greater
than 50%. This number . i than the 3.4% of the total number of households that the Asian
fispanic households were considered severely cost overburdened
by greater than 50%, which R % of the total number of households that were considered cost
overburdened by greater than 50%, This number is slightly higher than the 4.0% of the total number of
households that the Hispanic category comprises.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The racial composition of the City of New Bern households, according to the 2011-2015 American
Community Survey data, was 62.5% White; 30.8% African American/Black; 3.4% Asian; and 4.0%
Hispanic or Latino. The Hispanic or Latino &thnic group is the only disproportionately impacted group in
terms of having a housing problem or a severe housing problem in New Bern. There are no
disproportionately impacted ethnic or racial groups with a housing cost burden or severe housing cost
burden.

When examining the percentage of each racial or ethnic group that
housing problem, or are housing cost overburdened, compared to
different picture presents itsell, According to the 2011-2015
32.9% of Black/African American households, 0.03% of Am Alaska Native households,
5.9% of Asian households, and 7.6% of Hispanic house ened by 30%-50%, while
44.8% of White households, 41.6% of Black house ian households, and 7.6% of Hispanic
households were cost overburdened by over 50%. When ining housing problems, 24.3% of White
households, 41.0 6% of Black/African American of american Indian and Alaska Native
households, 66, 7% of Asian households, and &8, seholds have a housing problem. The
populations most affected by cost overbgede n American households, American Indian
and Alaska Matlve households, Asig i d Hispanic households. The numbers are much
lower for severe housing problen ' te househaolds, 22.5% of Black/African American
households, 44.8% of Asian house ' p.o% of Hispanic households are experiencing severe
housing problems. COwvers g show that African American/Black households in the City of
New Bern are much g ; ¢ a housing problem than to be cost overburdened, and
that minority househo alsre more likely to be cost-overburdened and have a housing
probiem than White houss

ve a housing problem, severe
racial or ethnic group overall, a
50.3% of all White households,

There = a Burmese refuges population in the City of New Bern, which is assumed to be included in the
Asian household population at 0%-30% area median income, Based on the 2011-2015 CHAS data, this
population is more likely 10 have housing problems at 10.4%, and more likely to have severe housing
problems at 11.8%., Though these numbers are not large enough to account for a disproportionately
greater need for this racial or ethnic group when compared to the total Asian household percentage of
3,4%, the ocourrences of housing problems for this population are relatively high and should be noted.

If they have needs not identified above, what are those needs?

When comparing the housing problem numbers to the cost-overburdened numbers, it seems that cost
overburdens affect all minorities, but African American/Black families are most likely to be cost
overburdened or severely cost overburdened. 41.6% of African American/Black households are
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considered severely cost overburdened. African American/Black populations also have a
disproportionate amount of housing problems and severe housing problems, such as overcrowding or
incomplete kitchen or plumbing facilities. 52.9% of this population at 0%-30% area median income has
at least one housing prablem, and 52.7% of this population at 0%-30% area median Income has at least
one severe housing problem. Consultations with social service providers and housing providers support
this theory, as these organizations have described the poor housing conditions in the largely
Black/African American neighborhoods. It can only be assumed that these housing burdens have gotten
worse, as social service and housing providers described the extensive housing damage that this
population suffered in the flooding from Hurricane Florence, Furthermore, renting Is more common for
the residents in the majority Black/African American neighborhoods. Rents in those areas hawve
increased significantly while incomes have not. Thus, there s a need to provide assistance for the
Black/African American neighborhoods in the City of New Bern.

The Burmese refugee population has experienced houwsing
households at 0%-30% of area median income are more |
overcrowding or incomplete kitchen or plumbing fachlit

dens disproportionately.  Asian
housing problems such as
erburden, with 10.4% of
Ids experiencing at least

one severe housing problem.

Hispanic or Lating households at BO%-100% come are more likely to face housing
problems such as overcrowding or incomplete
19.1% of households experiencing at least one
ak least one severs housing problem,

 and 31.7% of households experiencing

Are any of those racial or
community?

in specific areas or neighborhoods in your

The Black/African A
Trent Court public hous

centrated in two areas east of the Downtown: around the
t along the Trent River and in the Duffyfield Neighborhood north
of Neuse Boulevard, The data available on the concentration of racial or ethnic minorities is
the 2011-2015 ACS data. Accor®WR to this data, the City of New Bern has a minority population of 43 5%
of its total population. The HUD definition of a minority neighborhood is "a neighborhood in which the
percentage of persons of a particular racial or ethnlc minority is at least 20 points higher than that
minority's percentage in the housing market as a whole, The neighborhood's total percentage of
minority persons is at least 20 points higher than the total percentage of minorities for the housing
market area as a whole, or in the case of a metropolitan area, the neighborhood’s total percentage of
minority persons exceed 50 percent of its population.” Black/African American population concentration
in the City is concentrated in neighborhoods with groups of 50% or more, as the entire population
makes up 32.1% of the City. Neighborhoods of African American/Black concentration are CT 9604.02, BG
1; CT 9605, BG 4; CT 9608, BG 1; CT 9608, BG 3; CT 9608, BG 4; and CT 9609, BG 2.

According to the 2011-2015 ACS data, Asian population of the City is 6.1%. CT 9604.02, BG 2 has a high
Asian population concentration at 31.1%. CT 9606, BG 2 has a high Asian population concentration at
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27.3%. Additionally, the Hispanic or Latino pepulation of the City is 5.4%. CT 961002, BG 3 has a high
Hispanic or Latino population at 32.2%.

Attached to this Plan are maps which illustrate the City of New Bern's demaographics which are included
in the Exhibits section of the Plan.

Q&
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NA-35 Public Housing — 91.205(b)
Introduction

The Housing Authority of the City of New Bern's mission is:
= Providing affordable housing opportunities in a safe environment
»  Revitalizing and maintaining neighborhoods
*  Providing opportunities for low and moderate-income homeownership
=  Forming effective partnerships to maximize housing, social, and economic
= Continuing its partnership with the City of Mew Bern for the revitalizatio

ily communities and elderly/disabled rental apartments.
previbusly owned a second property: Craven Terrace. This property
blic housing units, with 11 accessible units. After Hurricane Florence
as left with 110 units, of which 4 are accessible. NBHA also owns and
are 106 units in Mew Bern Towers.

The Housing Authority of the City of New Bern owns and professi
NEBHA had one (1) public housing development: Trent Cou B

was sold, Before Hurricane Florence hit the City, NBHA
caused flooding in many of the units in Trent Court, th
manages Section 8 Housing for elderly residents in New

currently closed. The breakdown of the waiting lists are 184 single-person
eholds, 16 four-person households, and 1 five-person household, for a total of 322
aublic housing occupancy at 96%, and the removal of 110 units in Trent Court due to
and than supply.

The waiting lists for Trent Court and New j§
households, 72 two-person households, 45
as of March 12, 2019 (the last waiting list aval

fiooding from Hurricane Florence, there is a great®

The Housing Authority of the City of New Bern does not support any homeownership initiatives, NBHA previously held homeownership classes in
Trent Court and Craven Terrace, and these classes had active participation. However, these classes ended when since Craven Terrace was sold.
Twin Rivers Opportunities, Inc. administers 998 Section 8 Housing Choice Vouchers as of February 1, 2019. A total of 108 of these vouchers are
for displaced former residents of Trént Court. There were 1,070 families/individuals on the Housing Cholce Vouwcher waiting list as of April 1,
2019 (the last waiting list available). The waiting list is currently open.
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Totals in Use

Program Typs

Certificate Wipd- Pulbslic Vouchers
Rehab Housing Tatal Project Special Purpase Voucher
based Wetarans Famiby Disabled
Aftairs Unification e
Supportine Progrom
Housing

£ of units vouchers in use

Table 27 - Public Howsin j Type
*includes Mon-Elderly Disabled, Mainstream One-Year, Malnstream Five-year, and ] Transition

P [P Informarian Cester)

Characteristics of Residents

Frug om Type
Public Vouchers
Housing Total Project Tenant Special Purpose Voucher
based based Veterans Famikly
Aftairs Unification
Supportive Frogram
Housing

g Homeless at admission

# of Elderly Py ogram Paricipanis {=62)]

¥ of Disabled Families

features

# of HIV/AIDS program participants
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Program Type
Cartificate M- Puhlic Vouchers
Rehak Housing Total . Tenant - Specizl Purpose Vouchar
based Veterans Family

Atfairs Unification
Supportive Program
Housing

# of DV victims

Table 23 - Characteristics of Public Housing ResidentsBy Program Type

Data Souroe: FiC {PiH Informatosn Center)

Race of Residents

Pr meram Type
Raea Certificatn M- Public o
Hzkak Hauskng Tat Project Tenant Lpecial Purpose Voucher
based basod Veterans Family Cilsabled
Affairs Unification -
Supportive Program
Housing

White 0 h' 11

Black/African American

Asxian

American Indian/Alatka I |

Mative ] d 1] i
Pacific Islander W 0 0 0 0 0| o] 0
Other 0 0] 0| 0 o o] o] 0

* includes Non-Elderly Disabled, Mainstream One-Year, Mainstréeam F1'1.|'E-I|'Elr, and Nursing Home Traniition
Table 14 - Race of Public Housing Residents by Program Type
Dats Siires: PEC [PIH Information Cestar)
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Ethnicity of Residents

Program Type
Ethnicity Certificate Mod Pubilic Vouchers
Rahab Housing Total Project Speclal Purpose Voucher
based Veterans Family Disabled
Affairs Unification .-

Suppartive Program
Housing

Hispanic a 0 5 5
Mot Hispanic a | 0 562 | 746

*includes Non-Elderly Disabled, Mainstream One-Year, Maindtream Flee-wear, and Nu  ng Home |
Table 25 = Ethnicity of Public Housing Risidents by Progrimilype

Data Source: P (P Infarmation Center|
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

MEHA asks in writing for all applicants and resident families if they require any type of accommodations,
on their intake application, reexamination docurments, and notices of adverse action by NBHA. A specific
person and phone number is provided as the contact person for reguests for accommodation Tor
persons with disabilities.

MBHA has one [1) Section 8 community that is currently designated as Housing for Elderly Residents,
which s New Bern Towers with 106 units. There are eight (8) disabled units in New Barn Towers, At this
time the Housing Authority of the City of New Bern does not plan to designate any additional public
housing units in the housing authority inventory for occupancy only by elderly families or families with
disabilities, There are four (4) disabled units in Trent Court, though (7} disabled units were lost in
Hurricane Flarence. All accommodations made by the Housing A were related to entrance and
exit from units,

The Housing Authority has been working to make rea
units to satishy the Sectiocn 504 requirements for pe

ions to its public housing
ilities such as mobility,
ts for Section 504 accommodations to
Authority is committed to prowviding

Most immediate needSi of Public Housing and Housing Choice voucher holders

The most immediate needs o £ Housing residents is for employment, training, and transportation
for shopping and medical services. The immediate needs of Housing Choice voucher holders is similar,
but there is a lack of safe, sound, and affordable housing units that are available for rent and within the
HUD-FMEA rent allowance, The severe damage that Hurricane Florence caused to the housing stock in
the area limits the amount of available housing and at the same time has Increased the demand,

According to NBHA's 2019 Annual Plan, the strategies for addressing the housing needs of families in the
City Including the waiting list for the upcoming year includes; encouraging work and expanding housing
opportunities for the very-low (50% or below AMI) and extremely low-income {30% or below AMI)
residents in the County, In addition to expanding housing cholces for the elderly, disabled, and Vaucher-
holders. With public housing occupancy at 96%, and much of the housing stock in the City In need of
repairs due to the damage from Hurricane Florence, there is more demand than supply. Also, there is a
shortage of availability of Section 8 Vouchers, which is evidenced by the fact that Twin Rivers
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Opportunities, Inc’'s waiting list is currently open, but the Section B Housing Choice provider's wailting list
grew with the need to use the vouchers for households displaced from Trént Court.

Twin Rivers Opportunities, Inc. runs the Family Self-Sufficiency (F55) Program for the Housing Authority,
The program gives Section B Voucher Holders the opportunity to establish and reach goals that they set
for themselves and their families, as well as save a significant amount of money. Section B Voucher
Holders may also use their vouchers to realize the American dream of becoming a homeowner. Bath of
these opportunities are available to Section B holders who choose to bacome participants in the Section
B's Family Self-Sufficiency Program. There are two parts to the program. The first part of the program ks
the Self-Sufficiency Program where participants have the opportunity to work towards and meet goals
that they set for their families as well as save money that will become theirs when they have completed
their goals. The second part of the program is the Homeownership Program. In this part of the program,
a Section 8 participant can choose to use his or her Section B Vouc o assist with the purchase and
downpayment of a home, and the monthly costs of a mortgage in of rent.

How do these needs compare to the housing needs of at large

ousing in the City.

As part of the Five Year Plan for FY 2015-20 : uthority was required to identify the
housing needs of the low-income, very low-incd by low-income families who reside in
the jurisdiction served by the Housing £ families, families with disabilities, and
households of various races and e er families who are on the public housing waiting
lists. The following are strategies ousing Authority to meet the needs of the public
housing communities and the p

ome housing resources and redevelopment of the Greater Five
he approval of the Bental Assistance Demonstration [RAD)

1. Ensuring the v
Points Communi
application,

2. Receiving a Choice Neighborhoods Initiative (CNI) Planning Grant award to transform the
Greater Five Points community.,

3. Addressing the long-term housing and economic issues by working toward the development of
new housing and the redevelopment of existing housing and neighborhoods.

4. Working to produce a transformation plan for the Greater Five Points community.

Discussion

The City of New Bern has identified the need for affordable housing that is decent, safe, sanitary, and
accessible, The Housing Authority of the City of New Bern and Twin Rivers Opporiundties, Inc. are
valuable resources in addressing that need. There is a significant number of households in the City that

OMB Control Mo: 2506-0117 (. O7/3172000) mn
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are at or below 50% of AMI that are affected by housing problems, severe housing problems and
housing cost burdens, The following are the 2015-2019 Five Year Goals and Objectives for addressing
the identified housing needs identified:

1. Ensuring the future viability of low/moderate income housing resources through the Rental
Assistance Demonstration (RAD) initiative at Craven Terrace,

2. Exploring alternatives, such as demolition/dispasition, rehabilitation, new construction, etc. to
ensure the preservation of low/moderate income housing opportunities through the Choice
Meighborhoods Initiative planning grant.

1. The Public Housing Authority will use its Capital Funds in a comprehensive manner to enhance
livability in Trent Court and facilitate the redevelopment of Craven Terrace,

4, Undertaking affirmative measures o ensure atoess to housieg opportunities and to provide
accessible housing to those in need,

5. Introducing resident services to enhance resident em
develop life skifls and foster healthy lifestyles and n

6. Cooperating with the City of New Bern a
revitalization and economic development in d

7. Adopting and implementing a reorganization
realities following Craven Terrace's con

encourage school attendance,

address budget and housing inventory
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NA-40 Homeless Needs Assessment — 91.205(c)
Introduction:

The City of New Bern is part of the NC Balance of State Continuum of Care. The Balance of State is split into thirteen (13) regional groups, each
consisting of the governance structure for a CoC. The CoC is governed by a Board that was recently restructured to reflect the diverse groups
across the CoC's 79 counties that may experience homelessness. The Board sets priorities and strategies and is organized into work groups to
provide feedback on the goals and strategies of the CoC. Working groups identify regionglnd local homeless issues and evaluate the strategic
actions planned by the Col. The State of North Carolina sets funding priorities, et and allocates ESG funds through & competitive
application process, completes the Quarterly Performance Report (QPR) and eval ugh HMIS. The City of New Bern is a member of
Region 13, which contains Craven, Pamlico, Jones, Onslow, and Carteret Countj

The Col Steering Committee has approved written standards that conform
Housing, Prevention and Rapid Rehousing, Permanent Supportive Housing, dinated Entry Programs. There are additional policies for
follow-ups to those that have exited Rapid Re-Housing, Anti-Discri ncy Transfers based on the Violence Against Women Act
(VAWA], The Balance of State CoC provides addithonal guidance to ru of Care.

ctices for Street Outreach, Emergency Shelter, Transitional

Indicate if the homeless population is: JELEVE

Rural Homeless Needs Assessment

Population Ectii ate the § of parsons  Estimate the # Estimate Estimate the #  Estimate the §
experiencing experiencing the # exiting of days
homelessness on a given homelessness becoming homelessness persons
night each year homeiess each year experience

Sheltered Unshelterad gach year homelessness

Fersons in Households with Adultis) and

Chisg|ren)

Persons in Households with Onlby Children

OMEB Control Mo 75060017 (eup. 07/31,/20019) 79
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Population Estimate the ¥ of persons  Estimate the ¥ Estimate Estimate the # Estimate the &
experiencing experiencing the ¥ exiting of days
homelessness on a given hamelessness becoming homelassness persons
night each year homeless each year experience
Cheltered Unsheltered gach year homelessness

Persons in Households with Cndy Adults

Chronically Homeless Individuals

Chronically Homeless Familes

Viel@erams

ipanied Youth

Persons with HIV i}
Table 76 - Homele4s

DOwts Source Cormmanty:

For persons in rural areas who are homeless or at ri ess, describe the nature and extent of unsheltered and

sheltered homelessness with the jurisdiction:

Unsheltered Homelessness would refer to the segmar meless community who do not have ordinary lawful access to buildings in which
to sleep, as referred to in the HUD definitio "place not meant for human habitation”, [examples: bus stop, beach,
riverbed, van, RV, sidewalk}. Many of the 255 suffer from substance abuse and/or mental liness, and are reluctant to abide by
the rules of the shelter.

Shettered Homelessness would refer to those in an @Mergency shelter, in transitional housing, or are exiting an institution where they

temporarily resided lacking a fived nighttime residence. People will be considered homeless if they are exiting an institution where they resided
faor up to 90 days (It was previously 30 days). People who are losing their primary nighttime residence, which may be a motel, hotel or a doubled
up situation within 14 days and lack resources or support networks to remain housing are considered sheltered homeless as well. The sheltered

homeless typically do not have a steady source of income, ar any source of income,

The Point In Time Count for Craven County in 2018 counted a total of 30 homeless persons and 21 homeless households. OF these, only 4
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persons, or 13.3%, were unsheltered. There were no persons in transitional housing, and 26 persons that were housed in an emergency shelter,
There were no chronically homeless families with children. There were 5 unaccompanied youths that were homeless in 2018, Of the 30
homeless people counted, 3 [10%) were considered chronically homeless. There were 4 homeless Veterans, and one (1) of the homeless
Veterans was considered chronically homeless. This indicates a need for greater outreach and shelter/housing options for these special needs

Eroups.

If data is not available for the categories "number of persons becoming and
days that persons experience homelessness,” describe these categories for
homeless individuals and families, families with children, veterans and

homelessness each year," and "number of
homeless population type [including chronically
and unaccompanied youth):

idual or family that is homeless and lives or
Ehelter; has been homeless and living there continually for
at least one year or on at least four separate occasions in the last three years; Mias an adult head of househaold {or a minor head of househaold
if no adult is present in the household) with a diagnosable substane i ious mental iliness, developmental disability (as defined in
Section 102 of the Developmental Disabilities Assistance and Bill 000 ( 42 U.5.C 15002)), post-traumatic stress disorder,
cognitive impalrments resulting from brain injury, or chronigegbys) . disability, including the co-occurrence or two or more to those

y ed 1 chronically homeless person in 2016, 1 in 2017, and 3 in 2018.
o be a need in the area for outreach and services for the chronically

Chronically homeless individuals and families - The Chronically Homeless §

There were no chronically homeless families with ch
homeless adult population,

Families with children — The Point In Tim
persons. Numbers were higher in 2017 at
households for a total of 8 persons. Though T
Hurricane Florence. These numbers can be expect

b idtified 3 homeless households with children in Craven County, for a total of B
useholds with 15 persons. The homeless households in 2018 included 4 homeless
bers have been consistent, the Point In Time Count has not been conducted since
ncrease in 2019,

Veterans and their families = There are large numbers of Veterans and support systems in place because of the nearby military base in
Havelock. The NOWaoarks Career Center addresses both employment and housing issues for homeless Veterans, Homeless Veterans often require
additional services, with mental health services being the most commanly cited need. The number of homeless Veterans in Craven County has
decreased from 11 in 2016, to 4 in 2017, and 4 in 2018,
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Unaccompanied youth = Teens aging out of foster care, and young adults in the 18-24 age transition stage are difficult to locate. Many of them
are staying with friends and family temporarily, but are technically homeless. Unaccompanied youth may also move between different shelters.
There were 13 unaccompanied youth counted in the 2016 Point In Time count; 2 unaccompanied youth counted in 2017; and 5 unaccompanied
youth counted in 2018 for Craven County.

CAE Cantial Mo 2906-0117 {exa, 07/ 2019) B
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Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The 2019 Paint In Time Count has nmot been tallied, but it can be expected that there is an increase in the
number of homeless families due to Hurricane Florence. Though many of the barriers to emergency
housing in the City of New Bern and Craven County have been removed, it remains a challenge to rapidly
re-house families. The Point In Time count for 2016 counted 3 homeless households with children in
Craven County, for a total of B parsons. There were 4 households with 15 children in 2017, but the
numbers decreased again in 2018 at 4 homeless households with 9 persons. Of the homeless
households in 2018, 4 were unsheltered, but 26 persons were in emergency shelters. It can be
estimated that these numbers have increased in 2019,

The number of homeless Veterans in Craven County has decre
in 2018, In addition to housing, there is a need for wrap ar
largely include mental health care and recovery systems ions. There are a number
of instances of PTSD in the area due to the prese ¥ Crossroads Adult Mental
Health Services provides addiction counseling for W ut they are limited to three (3] day

11 im 2016, to 4 in 2017, and 4
for veterans. These services

Twin Rivers Opportunities, Inc. recently re
interviewing applicants for the vouchers,
NCWaorks Career Center works wit

hers for Veterans, and 15 currently

$ are to provide outreach to disabled veterans. if a
homeless veieran is identified i ] amlico County, the veteran is referred to the
outreach program and a needs assMal¥nt is conducted by the Disabled Veteran Outreach Program.
After assescment, the Diggte sach Program contacts the New Bern Police Department,
who screens all home eligious Community Services, who provides a shelter and
guarantees beds for veteran ks eligible for a VASH Voucher, the Disabled Veteran
Outreach Program will contd Greenville Health Care Center for intake,

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Maost individuals and families experiencing homelessness, regardless of race or ethnicity, are suffering
from substance abuse problems, and/or they are uneducated when it comes to financial literacy.
Hurricane Florence also displaced persons of all races and ethnic groups. According to homeless
providers, the homeless population of Craven County closely mirrars the population of Craven County,

Deseribe the Mature and Extent of Unsheltered and Sheltered Homelessness.

Unsheltered Homelessness would refer to the segment of a homeless community who do not have
ordinary lawful access to buildings in which to sleep, as referred to in the HUD definition as persons
occupying “place not meant for human habitation®, (examples: bus stop, beach, riverbed, van, RV,

MR Contiol Ban 2506-0117 fexg 0773072000} B3
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sidewalk]. Many of the unsheltered homeless suffer from substance abuse and/or mental iliness, and
are reluctant to abide by the rules of the shelter.

Sheltered Homelessness would refer to those in an emergency shelter, in transitional housing, or are
exiting an institution where they temporarily resided lacking a fixed nighttime residence. People will be
tonsidered homeless if they are exiting an institution where they resided for up to 90 days (it was
previously 30 days). People who are losing their primary nighttime residence, which may be a motel,
hotel or a doubled up situation within 14 days and lack resources or support networks to remain
housing are considered sheltered homeless as well. The sheltered homeless typically do not have a
steady source of income, or any source of iIncome.

The Point In Time Count for Craven County In 2018 counted a total of 30 homeless persons and 21
homeless households, Of these, only 4 persons, or 13.3%, were unsheltered. There were no persons in
transitional housing. and 26 persons that were housed Inoan ency shelter, There were no
chranically homeless families with children, There were 5 unac youths that were homeless in
2018, OFf the 30 homeless people counted, 3 (10%)] were co jcally homeless. There were 4
homeless Veterans, and one {1] of the homeless Vete
indicates a need far greater outreach and shelter/hou

Discussion:

Not Applicable,
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:

The assessment of non-homeless special needs includes the following:

& Elderly persons (age 65 years and older)

® Frail elderly

* Persons with mental, physical and/or developmental disabilities

#  Persons with alcohol or other drug additions

= Persons with HIV/AIDS and their families

»  Victims of domestic violence, dating violence, sexual assault, and stalking

The housing need of each of these groups were determined by co
and statistical information provided by social service provider

tion with social service providers

Describe the characteristics of special needs popul@ions r community:

Elderly Persons are defined as persons who 65 ye d older. According to the 2013-2017
American Community Survey, elderly perso of the City's total population.
Approximately 9.0% of the elderly populgtion ar yea™ and ofder. In addition, roughly 34.2% of
total households in the City are oce person living alone. OF this population, 72.9% are

elderly females.

Frail Elderly are those persg erly and have a form of disahility, ranging from a hearing loss,
vision difficulty, cogniti ry problems, and lack of self-help skills. It s estimated that
approximately 35.0% o population are frail elderly.

Persons with mental, pl elopment disabilities, according to the ACS data for 2011-2015,
persons with disability comprise 16.6% (4,875 persons) of the City of new Bern’s total population, Many
of the Soclal Services agencies that serve the City acknowledge that there is a gap in services for persons
with mental disabilities, which is approximately 19.3% of the disabled population.

Persons with HIV/AIDS and their families comprise a small percentage of the County's overall
population. In 2017, it = estimated that there were 245 individuals who have been diagnosed with
HIV/AIDS living In Craven County with 4 new diagnoses in 2017. This is based on the North Carolina
#2017 Annual HIV Surveillance Summary Report.” Approxsimately B6% of those with HIV/AIDS lving in
the Region 13 of the North Carolina Regional Networks of Care and Prevention are males. Males are
disproportionately affected and the HIV/AIDS population is still growing in numbers. There are no
statistics available only for the City of New Bern.

DGR Control b P506-0117 jeap. 07)/31/3019) BS
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Victims of Domestic Violence, dating violence, sexual assault and stalking are increasingly seeking
shelter, There has been an increase in victims as a result of (but not imited ta) the stress caused by
flood damage. Coastal Women's Shelter has been working with victims of domestic violence and sexual
assault in the Craven County and Eastern North Carolina area to provide free and confidential services to
victims of domestic and sexual violence and ta the significant others of victims. Coastal Women's Shelter

serves approximately 500 victims/significant others in New Bern per year, approximately 100 of those
are given shaiter beds.

What are the housing and supportive service needs of these populations and how are these
needs determined?

There is a severe need for supportive services assoclated with mental health care in the City of New
Bern and Craven County, There are no public programs for drug and ajgshol counseling or mental health
care in the area. Many people with mental health issues live in assi liwing facilities or find themselves
incarcerated because of this lack of services. There are na fol ices for people that seek drug
addiction treatment or their families,

The Morth Caralina Health Department has clinics T
which can also be used by people with HIV/AIDS. The loc nsortium is based out of Greenville, NC
in neighboring Pitt County. The Craven County b tracks, monitors, and tests for HIV in
the local jail populations, where the populatio spread HIV. However, they have not
seen an increase in HIV cases in the past year.

h communicable diseases and STls,

Discuss the size and characteris on with HIV/AIDS and their families within
the Eligible Metropolitan Statis

Persons with HIV/AIDS
population. In 2017, BE at Mere were 245 individuals who have been diagnosed with
HIV/AIDS living in Crave new diagnoses in 2017 according to the City of North Carolina's
#2017 Annual HIV Surveilla ary Report.” Approximately 66% of those with HIV/AIDS living in
the Region 13 of the Morth CaMfina Regional MNetworks of Care and Prevention are males. Males are
disproportionately affected and the HIV/AIDS population is still growing in numbers. There are no

statistics available for only the City of New Bern

Persons living with HIV/AIDS and their families need supportive services, such as access to treatment
and health care, insurance, medications, counselors or life coaches, support groups, job training and
education, and transportation.

Discussion:

The needs for these various groups of the Special Needs Population are ocnly estimates, based on HUD
data, U.5. Census Data, ACS data and interviews with housing providers and social service agencies.
Accurate statistics are not available for all of these groups, so therefore "best estimates” are presented,
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While many supportive service providers for the special needs population are located in the City of New
Bern, their service area and clients are in Craven County, and often span the entire Eastern Carolina
region. Therefore, the statistics are not limited to just the City of New Bern.

Q&

OrAR Control Mo 2506-0117 jexp. 073172019} ar



FY 2019-2023 Flve Year Contalidated Plan — Substantial Amendmant # City of Mew Bern, NC

NA-50 Non-Housing Community Development Needs —91.215 (f)
Describe the jurisdiction’s need for Public Facilities:

* The Stanley White Recreation Center was an important community center in the Greater Five
Points community. Unfortunately, the center suffered extensive flood damage due to Hurricane
Florente and is permanently closed. There is a need to rehahilitate or relocate the center,

* The current location of the Stanley White Recreation Center is in a floodplain. There is a need to
either raise the elevation of the site or move the location.

# The current riverfront park and river walk in the City needs picnic shelters and other amenities.

# There is a potential to develop a park along the riverfront that is currently part by the New Barn
Housing Authority’s Trent Court property. Many of the housing units along the river suffered
extensive flood damage due to Hurricane Florence and are goigg to be demolished which would
open up the site.

# There are limited bus shelters for pedestrians and publi

«  There are 25 parks located throughout the City, The

City. Many parks do not have walking trails and a er parks
#» There are three parks in the Duffyfield Neig & largest park is the Stanley White
Center Park. George Street Park is the second la but it only has a basketball court and a

parks. This is especially true of the park at the
to the City's poorest community and provides

¥ Council Chambers, If a resident calls ahead and requests
sported up the stalrs of the building.

ave emergency generators, including schools.

How were these needs determined?

These needs for public facilities were determined through: the resident surveys; agency needs surveys,
interviews with City staff, City Manager, City's Department of Development Services staff, and other City
and County agencies; public hearing comments on needs; and the City's Comprehensive Plan,

Describe the jurisdiction’s need for Public Improvements:

& The sewer system is separate from the stormwater system. Stormwater drainage is a need
throughouwt the City.

* Streets in the Greater Five Points/Duffyfield are narrow, lack sidewalks, and have poor drainage.

= Street lighting is poor in the Greater Five Points/Duffyfield Area.

CrAR Control Mo: 25060117 |esn. OF/10/5019) g8
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* In Duffyfield, there is a severe lack of stormwater drainage. The area is in a floodplain, This
affects the housing in the area, where the housing stock is already in need of repairs. Fliooding
make these conditions worse.

&« There are many areas where water pools in the streets, signifying poor drainage in the areas
prone to flooding.

# [Hurricane Florence uprooted trees, many in Low- and Moderate-Income neighborhoods which
tend to be the oldest parts of the City. There is a need to dean up some of these trees,

= City staff is no longer picking up debris from Hurricane Florence.

»  Many of the City-owned lots in the Duffyfield and Pembrook Neighborhoods are in areas with
poar infrastructure. These lots are not connected to water, electric, and sewers, but the City has
this infrastructure in the streets. Bullding on the lots would require improvements,

# Broadband Access is controlled at the state level, Core systems such as emergency management
and the education system have broadband access, but it is ng

¢ There is a need for restiency iImprovements and redunda

# There is a need for increased free parking in Do '

parking spaces.
How were these needs determined?

mercially available.
the infrastructure,
prn and handicap designated

These needs for public facilities were determi gsident surveys; agency needs surveys;
interviews with City staff, City Manager, City's Deé plopment Services staff, and other City
and County agencies; public hearing cog fis; and the City's Comprehensive Plan,

# Public transit is prg

not reach eng ind . BgEes typically do not arrive on time, and there is a high

Describe the jurisdiction’s

# People who requi iction or homeless services are not served by public transit. The
fined bus routes do no o the locations where these services are offered.

# There is a substantial need for mental health care in the City and the surrounding areas. There
are high rates of PTSD, addiction to drugs and alcohol, and other mental health issues in New
Bern and Craven County.

= ‘Wraparound services for drug addicts, Veterans, homeless people, and those with mental health
isswes are uncommon. Counseling and begal assistance are the most needed of these services,

*  Many obstacles to emergency housing have been removed, but there 5 still a large population
that cannot return to their houses due to the effects of Hurricane Florence and are displaced
and homeless. There is a need for more shelter space for these people.

* Persons with criminal histories have trouble finding housing and employment. Services to assist
ex-offenders are in place, but they are not common and they are at capacity.

% Survivors of domestic violence are increasing in the area. There is a need for more shelter space
for wictims.
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* There is a need for child care, particularly for those who are seeking jobs or job training.
= Many residents in their 205 and 305 are seeking job training. Though there are jobs in outlying
areas, there s a disconnect between the employers and the applicants for those jobs.

* There is a need to educate people on digital literacy because many forms and applications for
services are onling, S5ome people who are digitally Hliterate and struggle to complete forms and
applications.

How were these needs determined?

These needs for public facilities were determined through: the resident surveys; agency needs surveys;

interviews with City staff, City Manager, City's Department of Development Services staff, and other City
and County agencies; public hearing comments on needs; and the City’s Comprehensive Plan.

<<&
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Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

The City of New Bern, NC is the county seat of Craven County and is at the core of the New Bern, NC
Metropolitan Statistical Area. It is located at the confluence of the Neuse River and Trent River,
approximately 30 miles (48 km) north of the Atlantic Coast. MCAS Cherry Point, a large Marine base, is
located 18 miles (29 km} south of New Bern In Havelock, NC. Mew Bern is also home to Carolina East
Health, a large regional hospital. The area as a whole has become attractive to manufacturers such as
Moen and Bosch home appliances, Both the military base and the mapufacturing firms have attracted
workers from outside the state, along with retirees who migra the area from outside Morth
Carolina, Since 2013, there has been about a 4% increase in o i residents to the City of New
Bern every year, The City of New Bern has experienced a ste population since the 1980's,
after it decreased slightly in the 1970°s. in 2000, the Ci 0,006 Households and in
2015 it had 12,746, a 27.4% Increase

Slightly less than one-fifth (16.9%) of all the
which is close to 70 years ago. About one-third
another third {31%) was bullt between 1980-1
{27%) of the housing stock was built.

housing units were built before 1950,
was built between 1950-1979, and
nty years, a little more than a quarter

According to 2013-2017 America Data, the City now has 6,567 owner-occupied
housing units (50.6% of all g i ing units) and 6,415 renter-occupied housing units (49.4 % of
all occupied housing unig J /50 ratio,

The overall condition of pck is adequate, but a small percentage of the housing stock is
elther neglected or not ade aintained. According to the ACS data for 2013-2017, there are
2,069 vacant housing units in tRe City, which iz approximately 13.7% of all the housing units. This is
higher than the housing vacancy rate of Craven County which is 12.7%, but lower than the statewide

vacancy rate of 14.3%.

The median home value as of 2015 was 5147,400 and the median contract rent was 5623/month for the
same time period,

DMB Comtrol No: 2506-0117 e, 07/ 11/2015) 81



FY 2019-2023 Five Year Consolidated Plan — Substantial Amendment & 1 City of New Bern, NC

MA-10 Number of Housing Units — 91.210(a)&(b)(2)
Introduction

According to the 2013-2017 ACS data, there are 15,051 total housing units. There are 12,982 occupied
housing units (6,567 owner-occupied and 6,415 renter-occupled), which leaves 2,069 vacant housing
units. The majority of the owner-occupied housing are 3 or more bedrooms (87% of all owner-occupied
houses). Approximately a third {33%) of all renter-occupied households have 3 or more bedrooms.

All residential properties by number of units

Property Type Mumber
1-unit detached structure

1-unit, attached structuri

A
2= unis

519 umnits

20 or more units

Moblle Home, boat, RV

Total

Data Source:  JO13- 2007 ACS

Unit Size by Tenure

Renters
Mumber

Mo BEOrooim

0%
20 0%
2 bedroams Bga1 | 13%

1 or more DEdrooms 5,666 87% 2,130 33%

Total 6,567 100% 6,415 100%
Table 32 = Unit Size by Tenure

Data Source:  JO13- 2007 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The following number of units in the City of Mew Bern that are assisted with Federal, State and Local
Programs is as follows:

# Public Housing - There are 110 public housing units i the City of New Bern,
* Low Income Housing Tax Credit (LIHTC) = According to HUD's Low-Income Housing Tax Credit
Database, there are 3 total of 567 Low Income Housing Tax Credit units in the City of New Bern

MR Control Mo: 2506-0117 jexp 07/31/201%) 92
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as of the year 2000, all of which are considered low-income units. OF these, 131 are located in
the Craven Terrace community. Craven Terrace was initially owned by the Housing Autharity of
the City of Mew Bern, but it was sold. The Housing Authority is currently working on its
application for Low Income Housing Tax Credits to provide housing for those displaced from
Trent Court.

* Housing Choice Vouchers — Twin Rivers Opportunities, Inc. administers 998 vouchers that are
tenant based,

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section B contracts.

Due to extensive damage from Hurricane Florence, the NBHA lost 108 units in the Trent Court public
housing development. The Housing Authority has been to providing lon services for residents that
were displaced by the flooding.

Does the availability of housing units meet the needs

There is a sufficent supply of housing units of various
owner-occupied housing units, 6415 renter-occupied
units, Of the vacant units, mare than hall are o
for sale. The problem is not the “availability” of :
the "quality” of some units in the City. The need
Housing Authority's public howusing w

ew Bern. There are 6,567
units, and approximately 2,069 vacant
ouimately 450 are for rent and 337 are
ew Bern, it s the "affordability” and
housing for singles is evidenced by the

g list [57%) are waiting for a one bedroom unit,
the applicants most likely to be on the public housing waiting
B persons on the public howsing waiting list that are waiting
as elderly, and 28 with a disability. Because the entirety

piting list have incomes at or below 30% AMI [70% extremely low
any of the single person households waiting for a zero or one
¢ income. There are 950 persons on the Section 8 Housing Choice

The majority of applicants on thé
After those with extremely Ig
list are those with a di
for a one bedroom a
of the persons an the pul
income], it stands to reasc
bedroom unit are extremaly
Voucher waiting Hist.

Describe the need for specific types of housing:

The need for more affordable housing was exacerbated by the damage from Hurricane Florence. Trent
Court, NBHA's family housing complex, suffered severe flood damage in 108 units, all of which are
scheduled for demaolition. The residents who were displaced by Hurricane Florence were given Tenant
Protective Vouchers by Twin Rivers Opportunities, Inc. to relocate. This reduction in affordable units in
the City has become a problem for all residents that are seeking affordable housing. The City is
responding by applying for a LIHTC project on Carolina Avenue, which will have 84 units of affordable
housing
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There is @ need for affordable senior housing in the City of New Bern, which is currently being addressed
through the construction of the Indigo Ridge project. The senior apartments are being developed by a
for-profit company that is receiving a tax credit and will be leasing 10% of the units in the building to
Section 8 Voucher holders.

Additionally, there is a need for other types of affordable housing for both families and sendors. The City
of New Bern intends to create a local CDBO and construct modular homes to replace the housing stock

fost in the hurricane. The City will partner with Twin Rivers Opportunities, Inc. to rent the new modular
homes to Section B Voucher holders,

Discussion

The ratio of owner occupied to renter occupied housing units is bala
the City of New Bern is to encourage home ownership for those
and mprove rental housing conditions throughouwt the City.
resources to encourage home aownership and help owner d hous

at about 50% each. The goal of
Greater Five Points target area,
been using its limited financial

DME Control Mo 2506-0017 fexp, 07/ 31720083 Q4
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction

The cost of housing has increased from 5147.200 to 5147,700 in the last 11 years for a single family
home. The median home value reported by the 2013-2017 American Community Survey is 5156,000.
According to Realtor.com, the median lst price for a home in the New Bern area in the Spring 2019 was
§235 000, which is 50.6% higher than the median sale price in New Bern of $156,000.

The cost of rent has increased by 32.8% during the period from 2000 to 2015, and the rental vacancy
rate Is at 7.6%, which is close to the homeowner vacancy rate of 6.4%, These numbers seem to show an
equal demand for rental units and homeownership

The City needs to continue its efforts to increase homeownershi ng residents of the City of New
Bern and maintain affordable rental options for the elderly and
Cost of Housing
5147,200 5147,700 | 0% |
- ~ 63| 33% |
Table 33
Diwta Yemirew:  JOO00 Caniis [Baes Yaar), 2001-2015 Mot 1
2,195 34 6%
13,390 53.5%
400 6.3%
180 2.8%
170 2.7%
: 6335 99.9%
Table 34 - Rent Paid

Dans Soures:  P013-201T7 ACS

Housing Affordability

% Units aflordable to Households

earning
300 HAMFI B0
S0 HAMFI 1,;1'3& 485
B0 HAMFI 3 130 1,380
100% HAMF No Data | 1,579
Total i 5,380 | 3,854 |
Table 35 - Housing Affordability

Dats Seurce: 10012015 CHAS

OME Conkrad N 2506-0117 fexp. 07711,/ 3019] 95
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Monthly Rent

Monthly Rent [$) Efficiency (no 1 Bedroom
bedroom)

{ Bedroom 3 Bedroom # Bedroom

Fair Marke! Rent GRS 689 917
. 676 689 873 0 1,096
526 563 B 76 TR E72
Table 36 - Monthly Rent

Deta Sowrce:  HLUD IMR and HOME Rents

Is there sufficient housing for households at all income levels?

Based on the HUD - CHAS data in the chart above, approximate of housing is affordable for law-
income families and individuals with incomes at or below ian Income. This is based on
the HUD-FMR which s lower than the average rent o

However, this information from the ACS data is not cons ith the actual sales prices in the private
markel, According to CHAS data, there is not sufl all income levels due to the cost over
burden criteria for the following groups:

* White households = 2,67
s Black/African Ame
* Asian householg

&  White households = 875 or 9.5% of households

¢ Black/African American households = 815 or & B% of households
¢ Asian households = 75 or 0.8% of households

¢ Hispanic households = 100 or 1.1% of households

When examining the percentage of each racial or ethnic group that have a housing problem, severe
housing problem, or are housing cost overburdened, compared to that racial or ethnic group overall, a
different picture presents itself. According to the 2011-2015 CHAS data, 17.5% of all White households,
22.7% of Black/African American households, 25.0% of American Indian and Alaska Native households,
36.8% of Asian households, and 40.2% of Hispanic households are cost-overburdened by 30%-50%,
while 11.4% of White households, 21.0% of Black households, 17.2% of Asian households, and 19.6% of

CRAR Controd No: 3506-001 7T (exp. 07/3172005) 36
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Hispanic households were cost overburdened by over 50%. When examining housing problems for
households at median income or less, 11.4% of White households, 22.5% of Black/African American
households, 44.8% of Asian households, and 34.2% of Hispanic households have a housing problem.
When comparing these numbers to the cost-overburdened numbers, it seems as though cost
overburdens are affecting American Indian and Alaska Native households, while housing problems are
affecting Asian households and Hispanic households. The numbers are often higher for severe housing
problems, with 15.1% of White households, 41.0% of Black/African American households, 16.9% of
American Indian and Alaska Native households, 66.7% of Asian households, and 68.5% of Hispanic
households are experiencing severe housing problems. Overall, these numbers show that many
residents of the City of New Bern have a severe housing problem, African American/Black households in
the City of New Bern are much more likely to experience a housing severe housing problem than to be
cost overburdened, and that minority households in general are more likely to be cost-overburdened
and have a housing problem than White households.

How is affordability of housing likely to change consi to home values and/or
rents?

into the area while the number of
m flocding, housing prices will continue
decrease as rents and sales prices
1 d at a slower rate than the increase in
g affordability issues.

With an increasing population of out-of-state migra
available units remains stagnant or declines dus
to rise. Correspondingly, the amount of affo

increase. The median income in the City of New B
the price of housing. This could causa

o Area Median Rent? How might this

How do HOME rents [ Fair ;
affordable housing?

impact your strategy to pLog

According to Rentohds
bedroom apartment is

etef,com), it is estimated that the Area Median Bent is for 3 one

. , for a two bedroom apartment is 5778 per month, for a three
bedroom apartment 5950 ¢ , and for a four bedroom apartment 51,000 per month. These
gstimates are less than the E rents and Fair Market rents for one, two, and three bedroom
apartments in Craven County but higher than the Low HOME rent for four bedroom apartments.
Although market rents appear to be slightly lower than the HOME and Fair Market rents for New Bern,
housing affordability is still the biggest housing problem for low-income families and individuals
according to the CHAS data, indicating a need for housing subsidies and assistance.

Discussion

The housing market is strong is the City of New Bern, but affordability and housing quality are becoming
an increasing problem for the lower income residents.
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MA-20 Housing Market Analysis: Condition of Housing - 91.210(a)

The City of New Bern contains 4,800 housing units that were constructed prior to 1960, which is 32.4%
of all the total housing units in the City, Less than 25% of the housing units were built within the last ten
[10) years, OF all the 14,793 total housing units, 12,982 are occupied. It is estimated that over 61% of the
housing units are in need of housing rehabilitation work, from minor work to major rehabilitation work.

Definitions
The following definitions are used in the table below:
"Selected Housing Conditions:”™

=  Over-crowding {1.01 or more persons per room)
# lLacking a complete kitchen

# Lack of plumbing facilities and/or other utilities
« Cost overburden

"Substandard Conditlon:" Does not meet codg standa
ponditions.

contains one of the selected housing

"Suitable for Rehabilitation™: The arg
standards, and the axisting debt g

property.

guired to bring the unit up to minimum code
ther are less than the fair market value of the

"Mot Suitable for Rehab
standard exceeds the §

nt of work required to bring the unit up to minimum code
property after rehabilitation work s complete.

Conditlon of Units

Renter-Decupiled
=

Condition of Units Owiner-Decupled
Mumber ] Number

With one selected Condition 29%
With two selected Conditions 1% 320 5%
With three selacted Conditions 0% i 0%
With four selected Conditions 0% i) 0%
No selectea Conditions /4,525 % 3,350 53%
Fotal G410  101% 6,340 100%

Table 37 - Condition of Units

Data Source: 2011-201% ACS
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Year Unit Built

Year Unit Built Dwner-Dccupled Renter-Occupied

Number b ] %

2000 or later 1,725 :
1980-1995 2,020 | 1% 1,895 30%
1950-1979 2,000 | 1% 2205 | 35%
Before 1950 675 | 1% 740 12%
Total 3,964 100% | 4,387 101%

Tabie 38 - Year Unit Built

Daia Source:  MIL1-J00S CHAS

Risk of Lead-Based Paint Hazard
Risk of Lead-Based Paint Hazard O+ Qecupled Remter-Docupled
Number "
46%

|-||_|u_'1|r'|_-; LiFis Bulkg Before 1YL wi presan | n 50 109

Total Number of Lnits Buit Qetore 1580 | ?.'9"15 |

Diwts Sowrow: 04 8- 1015 ACS [Total Units) 2011-5015 CHAS [Linis with Ch

Vacant Units

iltably "or Mot Suitable for
F i nabilita Rehabilitation

Vacant Unils

Abandoned Vacant L
RED Properties
Abandoned RED Prog

Table 40 - Vacant Lnits

Need for Owner and Rental Rehabilitation

Based on consultation with the City of New Bern's Housing providers, the greatest nesd for
rehabilitation work is in the Greater Duffyfield Area (expanded to the Greater Five Points Area to include
Tremt Court) and the Pembrooke area. The Greater Duffyfield Area’s homes and structures ware largely
in need of rehabilitation before the hurricane. The area lies mainly in a floodplain and has experienced
extensive damage from Hurricane Florence, which exacerbated the housing problems in the area.
Housing providers estimate that the area’s housing stock will take at least three years to recover from
the damage from the storm and subsequent flooding. The Pembrooke area, which is located south of
State Route 17, has poor housing stock as well, but lies outside the floodplain.

OMB Conirel Mo 2506-0117 [exp. 077312019 99
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The Greater Five Points Transformation Plan addresses many of the housing Issues in the Greater
Duffyfield Area. The City intends to rehabilitate Craven Terrace, a former public housing property,
through HUD's Rental Assistance Demonstration (RAD) Program. The plan also calls for enhancing code
enforcement, marketing homeowner rehabilitation programs in the area, increasing homeownarship in
the area while creating infil housing, and partnering with volunteer groups to provide other
neighbarhood rehabilitation programs.

One common thread identified by many of the various social service, housing, homeless, and economic
development agencies is the effect of Hurricane Florence. All problems related to homelessness and
housing stock were exacerbated. There is a need to elevate much of the housing stock that lies in
floodplains in preparation for the next fiood.

The needs for rental rehabilitation was discussed. The majority of the housing in the Greater Duffyfield
Area is single family detached renter-occupied housing, Often, t ousing stock has at least one
housing problem. There is a concern that landlords that receive to rehabilitate these homes will

and lowers wtility bills. Many householders spend a dis
due to poorly insulated housing, missing windo

ate amount of money on their utilities
urces af energy Inefficiency,

The City does not perform rental inspections, Th
Greater Five Points Redevelopment Ar the
inspactions.

Estimated Number of Housing Low or Moderate Income Families with LBP

Hazards

er-ocupled and 2,945 [46%) renter-occupied housing units
that, approximately 50% of the 5,620 older homes contain LBP

There are approximate
that were built prior to 15
hazards.

Discussion

The City needs to access funds to rehabilitate homes and to construct new housing to replace the vacant
and dilapidated units. The City also needs to continue to support the redevelopment of the former
public housing site at Craven Terrace.
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MA-25 Public and Assisted Housing — 91.210(b)
Intraduction

The Housing Authority of the City of New Bern s a small housing authority that owns and professionally
manages family communities and elderly/disabled rental apartments. The apartments are located
throughout the City of New Bern. NBHA had one (1) public housing development: Trent Court. Before
Hurricane Florence kit the City, NBHA had a total of 218 public housing wnits, with 11 accessible units,
After Hurricane Florence cawsed flooding in many of the units in Trent Court, the Housing Authority was
beft with 110 units, of which 4 are accessible. NBHA also owns and manages Section B Housing for elderly
residents in New Bern Towers. There are 106 units in New Barn Towers,

Twin Rivers Opportunities, Inc. assists families whao wish to live in privately owned housing and receive
rental subsidy through the Housing Choice Voucher Program inste MBHA. The Housing Authority
administers 998 as of February 1, 2019, 108 of which are for re that were displaced from Trent
Court.

Totals Number of Units

tanrinl PUFpOLE iU o

HERT AT Farmily Diiabisd

Urdlirutinn

D.l.:,._r.ml.

# af units
Wouchers

avallable

it of accessible

units

*includes Mon-Eiderty Disac - 4, Maing' 2am One-Year, Malnstream Five-year, and Nursing Home Transition
rata PIC {P1H Infoermation Ces

Sasuroe;

Describe the supply of public housing developments:

¢ Trent Court (Family) — 110 units

NBHA also owns and manages Section 8 Housing for elderly residents in New Bern Towers. There are
106 units im New Bermn Towers.

Describe the number and physical condition of public housing units in the jurisdiction,
including those that are participating in an approved Public Housing Agency Plan:

B Contral Mo FS06-0017 fep. 0730,/ 5014 1L
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There is a total of 108 public housing units in the City of New Bern, The properties owned by the
Housing Authority are over BD years old. The properties received a passing score on their physicals by
HUD.

Public Housing Condition

Public Housing Development Average Inspection Score

The Housing Authority of the City of New Bern 67

Table 86 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

The Housing Authority of the City of New Bern has determined
Court and New Bern Towers, The NBHA recently submitted
through FY 2021 Public Housing Capital Fund Program Gra its complete Five Year Plan
for FY 2015-2019 in Winter 2014. The Capital Fund Gra 5547665, The NBHA
proposed varlous activities to improve the overall | ment in New Bern Towers and the
transformation plan for Trent Court. The needs of the Authority properties, the results of the
sale of the Craven Terrace property, and the ublic howsing away from Trent Court
were discussed at Mew Bern Towers on Februa ants and three employees from the
NBHA attended the meeting, and the BHA reported on the 2019 Capital Fund
plan, and discussed the future of £ lopment, The application for the demolition of
es, which will not be done with FEMA funding in
& residents affected by the flood have been given
Tenant Protective Vouc pund other housing, and the Housing Authority will be

- 3fgs in the second phase of demalitions, which will include the
remaining Trent Court B : 3 the demalition of Trent Court, the Housing Authority will work
to build B4 umits of affo ing on Carplina Avenue, and has already submitted a LIHTC
application for this developm® B to 22 residents of Trent Court will be able to move to this new
housing, which will be a mixed income housing development.

ds of the properties at Trent
r Plan Update for its FY 2017

The work items for the Housing Authority's properties are as Tollows:

Trent Court:
&  The housing will be demolished in two phases. The first phase will include the 108 flood-
damaged units. The rest of the Trent Court units will be demalished in the second phase.
* Greenspace will be developed along the Riverwalk.
#  The Trent Court site will be developed with a mix of lofts, condominiums, market rate rentals,
retail, and affordable housing.

Mew Bern Towers:
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s The generator will be repaired for preventative maintenance.

*  MNew blinds will be installed in the social roam.

#  The walls in the soclal room will be painted

s The yellow lines for parking and under the canopy will be repainted.

The Housing Authority will expend its 2019 Capital Fund on the following projects:

# Computer upgrades

s  Staff training

5taff salaries and benefits
Arts and Entertainment
Development

Playground repairs and Landscaping
# Roof Replacement

= Sewer Repair

= Bathiub Repair

e Stove Replacement

s Refrigerator Replacement

» ‘Water Heater Replacement

# Purchase of new lawnmowers, trimmers,
# Repair of storm damage

# Funding for the Carolina A

- & @8

1. The social room rg
1. The outdoor

City of New Bern, NC

Describe the public housing agency's strategy for improving the living environment of low-

and moderate-income families residing in public housing:

According to the Five Year and Annual Plan for 2015-2019, NBHA's progress in meeting thedr mission and
goals states that NBHA set the goal of cooperating with the City of New Bern and other nelghborhood
partners to promote neighborhood revitalization and economic development in designated areas of the
City, as evidenced by the resident input in the development of the Gateway Renaissance Plan and
Greater Five Points Transformation Plan, New Bern Towers has an active resident council that expresses
needs for both the New Bern Towers community and the public housing under the Housing Authority of
the City of New Bern as a whole, Trent Court formerly had an active resident council, but Hurricane
Florence caused the coundl to disband, and the residents of Trent Court have struggled to restore it

Okl Control No: F506-0117 fexp. 0010/ 0019}
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The Housing Authority of the City of New Bern is applying for LIHTC funds to provide housing for those
displaced from Trent Court, which will be an improvement over the living conditions for residents.

Section 8 Voucher Holders have the opportunity to set and reach goals that they set for themselves and
their families as well as save a significant amount of money, Section B voucher holders may also use
their vouchers to realize the American dream of becoming a homeowner. Both of these opportunities
are available to section 8 holders who choose to become participants in Section B's Family Self-
Sufficiency Program. There are two parts to the program, The first part of the program is the Self-
Sufficiency program where participants have the opportunity to work towards and meet goals that they
set for thelr families as well as save money that will become theirs when they have completed their
goals, The second part of the program is the Homeownership Program, In this part of the program, a
section B participant can choose to use his or her section 8 voucher to assist with the purchase and
payment of a home, Each part of the Seif-5ufficiency program is detai I,

Family Self-Sufficiency [F55) is a voluntary HUD program that e
self-sufficient. Anyone currently on the Section 8 Housing

and assists families to become
program is eligible for this
nt, which is based on an
imcrease in a families earned income. An example of in earned income would be when a
increase in his or her working howrs that
each month. For example, if a family
t increase 525,00 dollars per month,
ing Authority establishes for the family,

family member has a pay raise, obtains employment or
results in an increase in the portion of rent t
member begins working 40 hours per week, a
that 525.00 dollars goes into an escro

This account becomes avallable to t e family successfully completes their F55 Contract
of Participation. Depending upo ation, the F55 Program can connect tenants with
job training, resource planning, cre . soemces, basic skills education, high school equivalency
[GED) programs, post-seg ailts , and assistance with securing meaningful employment.

Advisors provide emo i agement, and personalired assistance,

Eligibde Section 8 VoucheMilkg now use their vouchers to assist in the purchase of their own
home through the Section ownership Program, The voucher assistance provides a partial
payment toward the mortgage @very month, Participants are assisted with budgeting and credit repair
as needed, provided with homeownership education, and given support every step of the way as they
purchase their home.

Discussion;

The Housing Authority of the City of New Bern has been the primary provider of housing for the very
low- and extremely low-income residents of the City of New Bern. Twin Rivers Dpportunities, Inc. is the
Section & Housing Voucher provider, and it i5 a separate entity from the Housing Authority, The Housing
Authority of the City of New Bern assists individuals and families through its Public Housing
Communities and Low Income Housing Tax Credit Communities, Twin Rivers Opportunities, Inc, assists
families through its Section B Housing Cholce Vouchers program.
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MA-30 Homeless Facilities and Services — 91.210(c)
Introduction

Religious Community Services, Coastal Women's Shelter, and other City and County service groups are the providers of housing and supportive
services for the City of New Bern's homeless and at risk of being homeless population. There are a total of 34 beds in the City of New Bern.

Religious Community Services is the lead entity in the area on providing services and s rt for the homeless. Religious Community Services
has twenty [20] Emergency Shelter Beds that can be adjusted to accommodate a ps experiencing homelessness, and they are in the
process of expanding to thirty-six (36) beds. Coastal Women's Shelter has an additi n (19) beds for domestic abuse victims, three (3]
of which are infant cribs. All beds in Craven County are Emergency Shelter bed

Facilities and Housing Targeted to Homeless Households

Emergency Shelt .~ Bec Transitional Permanent Supportive Housing
Housing Beds Beds
¥Year Round Be Vioue' o f Seasonal  Current & New Current & New Under
{Current & " ow] [ Owe Now Beds Development
Households with Adult(s] and 36 v i 0 0
Child(ren) _
Households with Only Adules o o 1] )
Chronically Homeless Households ! AL 0 0
Veterans [ 10 0 0
Unaccompanied Youth ] I 0 (1] 0
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persans

The NC Balance of State CoC acts as the lead for the 551/5501 Outreach, Access, and Recovery (SOAR)
program 1o address the ssues of people experiencing homelessness and assisting them in accessing
Social Security Administration programs. Caseworkers meet with people experiencing homelessness to
provide a direct connection to social service and disability programs and improve positive outcomes.
The CoC also maintains partnerships with health care navigators, managed care organizations, free
clinics, legal aid, and the Department of Social Services. CoC providers assist clients with applying for
benefits such as Medicald, Medicare, Veteran benefits, TANF, and SNAP.

The CoC staff utilizes a CoC-wide email distribution list to make announcements to its regions and share
information on organizations that provide mainstream benefit. Main partners are encouraged to
attend regional meetings and educate both clients and providers e benefits that their organizations
can provide.

Local providers help clientele access mainstream bea " services along with job
training and education. Religious Community Services = ch of the shelter space for individuals

Craven-Pamlico Re-Entry to assist ex-offende ] ransportation, and vocational skills,
NCWorks provides job training and assists in pos Veterans, Coastal Women's Shelter
partners with local landlords to prow Eing and keep children of families experiencing
domestic vioklence in the same schg ; 3 hildren in maintaining stability. Crossroads is the
major mental health provider in M for mental health care far surpasses the amount
of assistance that Crossroads Ca

ies that meet the needs of homeless persons, particularly
nd families, families with children, veterans and their
families, and unaccompan puth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Religious Community Services provides additional services along with beds for the homeless. They
provide food and clothing for peophe in the local community, including those that are homeless and
those with homes but without the means to purchase these items. They provide 70-100 meals per day
and they provide clothing to 25-30 people per day. They received 520,000 in State ESG funds in 2018,
but they are not receiving ESG funds in 2019, Religious Community Services partners with Craven
Community College for job training and Craven-Pamlico Re-Entry to assist ex-offenders with housing,
transportation, and vocational skills

The Coastal Women's Shelter serves victims of domestic vielence, dating violence, sexual assault, and
stalking in the City of New Bern and Craven County. They also provide shelers for men or other
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survivors. The Shelter serves 500 people per year, including 100 people that they shelter annually. The
needs of the shelter have increased since Hurricane Florence, as those affected by the Hurricane have
overtaken domestic violence victims who will be put on the shelter's waiting list. There was a second
domestic violence shelter in the area, but it was flooded and closed due to Hurricane Florence, People
displaced by the Hurricane have also become the number ane priority of the Coastal Women's Shelter.

The Coastal Women's Shelter prioritizes providing safe, affordable housing for victims of domestic
violence. The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women's Shelter will
work with trusted landlords to place people in housing, but there is a shortage of trusted landlords.

NCWaorks Career Center works with the Continuum of Care to provide outreach 1o disabled veterans, If a
homeless veteran is identified in Craven, Jones, or Pamlico County, the veteran is referred to the
outreach program and a needs assessment is conducted by the Disabled Vieteran Outreach Program.
After assessment, the Disabled Veteran Outreach Program conta Mew Bern Police Department,
who screens all homeless individuals, and Religious Communi 24, who provides a shefter and
guarantees beds for veterans. If the veteran (s eligible fo cher, the Disabled Veteran
Dutreach Program will contact the VA Greenville Health C enter for i
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MA-35 Special Needs Facilities and Services — 91.210(d)
Introduction

The City of New Bern has identified the priorities for services and facilities for special needs population.
This includes elderly, frail elderly, persons with disabilities, persons with alcohol or other drug
addictions, persons with HIV/AIDS and their families, and public housing residents.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The foliowing needs and objectives are established under this Fiv Consolidated Plan:

¢ Elderly - rehabilitation of existing owner-ocoupi and construction of new

affardable and accessible apartments

OUsing u

¢ Frail Elderly - construction of new affordable
services

accessible apartments with supportive

# Persons with Disabllities - rehabilitation ng sing units for accessible improvements,

reasonable accommaodations units, and supportive employment opportunities

# Alcohol and Other Drug
enter the work force

£ services to end addictions, and training to re-

ng down payment assistance, job training and job

opportunities, F ing for home ownership, and assistance in finding affordable

housing

¢« Victims of Domestic Violence - additional temporary shelters, supportive services and training
programs, and permanent supportive howsing options

e Persons with HIV/AIDS - permanent supportive housing and health care services

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Hospitals must have written discharge policies for "appropriate referral and transfer plans™ including
evaluation of a patient's capacity for self-care and possibility of being cared for in "the emvironment
from which s/he entered the hospital.” The actual discharge varies with the individual being discharged,
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their primary and behavioral health needs, and resources and supports available. While health care
facilities try to send Individuals home or to family, sometimes they discharge to a nursing home, rehab
hospital or as last resort, a non-HUD funded shelter. Some shelters have protocols against accepting
certain individuals directly from a hospital. The CoC has a state and local discharge policy for those that
are discharged from adult care facilities, as well as a discharge team to address the issues in discharging
individuals from faster care, health care, mental health care, and correctional facilities.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e} with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The City of New Bern proposes as its "Vision" for the Five Yea idated Plan the following under
"Other Special Needs Strabegy ™!

Priority Need: There Is a need for housing. servic d fagilities for eiderly, persons with
disabilities, victims of domestic violence, persons with d persans with special needs.

Goals/Strategies:

of affordable, decent, safe, sound, and
bilities, and persons with other special needs
ruction of accessible housing.

EMNS-2 Social Services - Prgiee o 3 in supporting social service programs and facilities for the
with other special needs.

SNS-3 Accessibility - Pro ssist in making accessibility improvements o owner occupied
housing through rehabilitatigind improve renter occupled housing by promoting reasonable
accommoadations for the physically disabled.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Not Applicable.
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MA-40 Barriers to Affordable Housing — 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

The zoning ordinance in the City of New Bern was last updated in December 2018. The zoning ordinance
was reviewed as part of the Five Year Consolidated Plan process,

Certain aspects of the City's Zoning Ordinance need to be reviewed for possible clarification. There does
naot appear to be any restrictive language that would suggest a negative public policy toward affordable
housing and residential development, {i.e. - there are no distance requirements for placement of group
homes in the City.] The following items should be reviewed during this Five Year period of the
Consolidated Plan:

& “Group homes™ are listed in the Table of Permitted Uses |
which zoning districts it is permitted. Also, there s no d
There is a definition for "Handicapped, aged, or infi
care for more than six persons.

le X) without any notations in
for the term “group homes.”
n” but it refers to residential

= There is no definition for the permitted use o
with separate housing units.” It is listed as a "s
districts.

sing designed for independent living
2” permitted in 13 out of the 20 roning

# There is no definition for the permitted
the Table of Permitted Uises ma

Likewise, the same is true @ emph

Care home" which permits “..not mare than six resident
i rom a variety of long term or acute disabilities.” However,
this definition e mich specific permitted use it applies to,

55 shelter” and there s no notation on
cated, either as a permitted use or special use,
ing special services, treatment, or supervision.”

# There i a definition for

®  Lastly, the definitid ol should be clarified. It states:

"For the purpase of this Befinition, a family fiving and cooking together as a single housekeeping
unit implies some common and unified activity among members of the household and equal
access to all areas of the dwelling unit.”

This definition could be refined by adding the words: “such as a group of not more than four
unrelated persons who are intellectially disabled and who are living together in a single family
residence.”
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MA-45 Non-Housing Community Development Assets — 91.215 (f)
introduction

The goal of the City of New Bern's Department of Development Services is to help to plan and design the City's form and character, support
community values, preserve the environment, promote the wise use of resources and protect public health and safety through code
enforcement. The Community and Economic Development Office, through the Department pf Development Services, is the administration of the
Community Development Block Grant. The office also provides outreach and tech assistance for variety of downtown and city-wide
community and economic development projects.

Economic Development Market Analysis

Business Activity

Rusineys by Ssciaf sumber o Mambees ol ok whare of Workery Sl ol baba Finbe bees wOrkETy

Agriculture, Mining, 0il & Gas Extraction

Arts, Entertainment, Accommuodations

Construction

Education and Health Care Services

Finance, Insurance, and Real Estate

Information

Manufactunng

Oithier Services

Professional Scentific, M ANAgEMEnt Service

Publie Agrmanestration

Retal Trade

Transportation amnd Warehousing

Wholesale Trade
Total it

Table 45 - Business Activity
Data Souroe: 2012015 ACS (Workem], M5 Longfudingl Ermgioyds-Household Dynemics (o)
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Labor Force

Tatal Population in the Civilian Labor Force 13,995

Civillan Employed Population 16 years and over 12,060

Una n'.!;_ll-;_l',lr" ent Bate 13.53-

Unamphaoyment Rate for Ages 16-24 64,39

Unemployment Rate for Ages 2565 8.49 |
Table 46 - Labor Force

Data Source: M011-200% ACY

Occupations by Sector Mumber of People

Management, busing

Farming, fisharies and

Service

and office

Construction, extraction, ma

FEpar

Production, tTransporiali

Dats Soures:  FO11-2005 ACS

Travel Time

Travel Time Percentage
= 30 Minutes
30-59 Minutes

&0 or More Minutes

Table 48 - Travel Time
Data Source: PI11-2005 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attalnment in Labor Force
Civiltan Employed Unemployed Mot in Labor Force
Less than high school graduate 1,065 535 845
High school graduate (includes |
equivalency) 2,210 365 o
Some college or Associate's degree 1 3,250 240 - 965
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Educationz| Attalnment

Bachelor's degree or higher

Dats Sources  2011-2005 ACS

Educational Attainment by Age

Table 49 - Educational Attainment by Employment Status

City of Mew Bern, MC

In Labor Force
Civilian Employed

Unemployed

Mot in Labor Force

BO

Age
18-24 yrs 25=-34 yrs 35— yrs 45-65 yrs B5+ yrs
Less than 9th grade 80 85 290 340 220
gth to 12th grade, no diploma 410 450 500 780 570
High school graduate, GED, or
alternative 785 1,045 555 1,785 1,750
 Some college, no degree 1,200 1,24 578 1,358 1.1'.211-
Associate's degree 210 5 5 840 : 4211
Bachelor's degree 260 10 I,D]EI_ .HBI}I
Graduate or professional degree 0 3 280 875 520
Table 50 - Educational A by Age = =

Data Source:  P011- 2005 ACE

Some mlle—gl-nr. :

Bachelor's ﬂegru

Graduate or ﬁrnfess-lnnal '

Dats Sowmon:  F007-M111 ACS

1 = Median Earnings in the Past 12 Months

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The Education and Health Care Services Sector is the largest single sector in terms of number of
employees in the City of New Bern, at 1,761 employees. Following the Education and Health Care
Services sector, Arts, Entertainment and Accommodations employs the second-most employees at
1,576. Manufacturing and Retail trade also employ more than 1,000 employees. There are 3,654 jobs in
the Education and Health Care Services Sector, so there appears to be an imbalance between jobs
available and employees in that sector with only 45.9% of jobs in the sector filled. Similarly, 55.2% of the
2 587 jobs in Retail Trade are filled. There are 2,513 jobs in Arts, Entertainment and Accommaodations,
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with 62.7% of jobs in this sector, Of the major employment sectors, Manufacturing has the highest
percentage (78.3%) of its 1,721 positions filled.

Describe the workforce and infrastructure needs of the business community:

* The City of New Bern, in partnership with Craven County Community Coflege is opening the
VOLT Center to provide workforce development and education to low- and moderate-income
residents of the City of New Bern. The City will own the land but lease the building to the
Community College long-term.

+  Workforce development jobs require advertising so that residents take advantage of them,

«  Many of the higher paying jobs in the region are seeking employees but the residents of New
Bern do not have the skills to fill these positions

=  Major employers are able to attract people from other pa
good salaries, However, the people that emigrate to the a Il reguire affordable housing.

®  Apprenticeship programs are grawing in popularity. Gzations are partnering with high
schools to provide pathways to apprenticeship and i alning programs.

f the United States by offering

=  Military spouses can obtain their education at Cr
= Refugee populations are diverse, and some
credentials that transfer to the United States.
this talent
& Any work done on the military base in
Craven County does not requirg

on the base and those that d
on the military base have unionized and created

& MNorth Carolina 5 a right B
training programs, but there o unions Ror training programs outside the base.

siness community would like to tap into

iref a prevailing wage for the employees.
is creates a wage disparity for those that work

emploved in th@raditional oitE.
=  Transportation rSains a chalenge for workers. There are few good transit links to the hospital
and the industrial pMgRwheN are both major employers.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Local nvestment in the Downtown Mew Bern Business District has attracted talent and encouraged a
younger workforce to remain in New Bern, Manufacturers such as Bosch and Moen have located outside
the City, but workers have trouble finding transportation to these places, Craven Area Rapid Transit
System (CARTS) has a Transit Development Plan to increase ridership.

Hurricane Florénce has affected all aspects of the City of New Bern, and local businesses contributed to
the ceanup efforts. However, workers across all sectors are still displaced, and it is estimated that full
recavery will take three years.
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How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The unemployment rate for persons aged 1B-24, at 64.39% s considerably higher than the overall
unemployment rate at 13.63%. The local workforce does not have the skills to match the current job
opportunities. Many residents that could potentially become employees of the manufacturing
companies outside the City or the hospital struggle 1o pass a drug test. Additionally, younger people in
the region have expressed the need for job training programs.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction’s Consolidated Plan.

The City of New Bern (s leasing land near its Development Services
to act as the VOLT Center. This center will be designed for tho
with vocational and technical training. Classes will begin in 2

e to Craven Community College
job training and provide tham

Other organizations partner with Craven Community
training. Religious Community Services [RCS) continues
to provide job training for those that stay in its ghelters. R
as does Craven-Pamlico Re-Entry Council, whi
recidivism.

ubgroups that require job
with Craven Community College [CCC)
d CCC share space in the same building,
C to train ex-offenders and prevent

NCWorks sees 5-10 job training ca will collaborate with other organizations to train
casewarkers and ensure that an gloyent is fully prepared for the process of doing so.
They also contain a directory of ot sidents may seek before they are prepared for job
Eraining.
Does your ju in a Comprehensive Economic Development Strategy
(CEDS)?

The City of Mew Bern does not participate in a Comprehensive Economic Development Strategy (CEDS)

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that

impact economic growth.
Mot applicablie.
Discussion

There is a need for job training for residents of the City of New Bern. The City 5 partnenng with the
Craven Community College to address this need through the VOLT Center. The VOLT Center will open in
2019, and it will provide a variety of vocational and technical programs for residents of the Greater Flve
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Points Area and the City as a whole. The City intends to make the VOLT Center easily accessible by public
transit to encourage its utilization by those seeking job training in the region,
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
[include a definition of "concentration”)

Areas with multiple housing problems are concentrated in the block groups that are greater than 51%
Low- and Moderate-Income, The following census tracts and block groups have at least 51% of the
households with ow- and moderate-incomes:

B C.T. 9605, B.G. 2
o C.7.9606,8.G. 4
- C.T.9608, 8G.1
- C.T. 9608, B.G, 2
- C.1.9:08, B.G. 3
- C.T.9608, B.G. 4

= C.T.9609,BG. 2

Additionally, because the City of New Bern = an exc gra and all Census Tracts where at least
50,6% of households with low- and moderate-incomes G eligible, the following Census Tract is
eligible:

Are there any areas in the racial or ethnic minorities or low-income
families are concentrated? (in

as block groups that have a minarity population of 50% or
City of Mew Bern include C.T, 9602.02, B.G 1 and B.G. Z;
B.G. 3; C.T, 9608, .G, 1, B.G. 3, and B.G. 4; and C.T. 9605, B.G. 2.
ack/African-American population

Areas of minority conce
more. Areas of minori
C.T. 5605, B.G. 4; C.T. 968
These block groups have a n

What are the characteristics of the market in these areas/neighborhoods?

The Greater Five Points Redevelopment Area is an area of concentrated racial minorities who are also
low-income. The neighborhood is composed of mostly renters and the quality of the housing steck is in
need of repair. Many of the houses require rehabilitation and are inefficient, causing high utility bills for
residents. Additionally, the area lies in a 100-year floodplain, and many of the housing problems that
affected the neighborhood were exacerbated by Hurncane Florence.

Are there any community assets in these areas/neighborhoods?

The Greater Five Paints neighborhood is an engaged commaunity that, until its closing due to the damage
of Hurricane Flarence, frequently attended the programming at the Stanley White Recreation Center,
The Recreation Center was an important community asset prior to its closing, where older members of
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the community would mentor younger members of the community. Once the center is reopened, it will
be an important community asset again.

Are there other strategic opportunities in any of these areas?

The VOLT Center is currently under construction, which is on a public transit route that connects these
areas. The VOLT Center will provide job training for residents of the area through a partnership between

the City of New Bern and Craven Community College.
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Strategic Plan

SP-05 Overview
Strategic Plan Overview

This s the City of New Bern's first year in its new Five Year Consolidated Plan for FY 2019-2023. The
"Vision" of the Five Year Consolidated Plan is to serve as a consolidated planning document, an
application, and a strategic plan for the City of New Bern. As part of the Five Year Consolidated Plan, the
community has developed goals and objectives. The following strategies with subsequent goals and
pricrities have been identified for the City of new Bern for the penod of FY 2019 through FY 2023 for the
Community Development Block Grant (COBG) Program:

HOUSING STRATEGY - H55

Goal:

Improve, preserve, and expand the supply of affordable
and families living in the City of New Bern,

for low- and moderate-income persons

Objectives:
# H55-1 Homeownership - B0 d assiffn developing homeownership opportunities Tor
low- and moderate-incom gmL L
s  HS55-2 Housing Cog ' omote and assist in the development of affordable housing,

Promote and assist in the preservation of existing owner and

3 n the City.

& HS55-4 Fair Housing atively further fair housing by promoting fair housing choice
throughout the City of New Bern.

HOMELESS STRATEGY - HOM
Goal:

Improve the living conditions and services for homeless persons and families in the City of New Bern and
eliminate unfair housing practices that may lead to homelessness,

Objectives:

* HOM-1 Housing - Promote and assist in developing housing opportunities for homeless persons
and families, and those who are at-risk of becoming homeless.
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«  HOM-1 Dperations/Support - Promote and assist in program support services for the hameless.

« HOM-3 Homeless Prevention - Promote and assist in anti-eviction and prevention of unfair
housing practices which may contribute to homelessness,

# HOM-4 Rapid Rehousing - Promote and assist in providing housing options for residents of the
City of Mew Bern displaced by natural disasters or evictions.

SPECIAL NEEDS STRATEGY - SNS
Goal:

Improve, preserve, and expand Tacilities for persons with special needs and the disabled in the City of
Mew Bern,

Dbjectives:

« 5M5-1 Housing - Promote and assist to increase t
and accessible housing for the elderly, persons
needs through rehabilitation of existing housin nstruction of accessible housing.

* 5N5-2 Social Services - Promote and assist in su social service programs and facilities for
the elderly, persons with disabilities, a r special needs.

# SNS-3 Accessibility - Promote and i cessibility improvements to owner
occupbed housing through re 0 mprove renter occupied housing by promoting
reasonable accommaodati disabiled.

able, decent, safe, sound,
rsons with other special

COMMUNITY DEVELOPMENT STRA

Goal:

Improve, preserve, and of ic and community facilities, infrastructure, and public services to
ensure the quality of life for a ents of the City of New Bern.

Objectives:

# CD51 Infrastructure - Improve the City's infrastructure through reconstruction and new
construction of streets, walks, curbs, ADA ramps, retaining walls, sewer, water, storm water
management, bridges, bike trails, green infrastructure, etc.

e« [D5-2 Community Facilities - Improve the City's parks, recreational centers, community centers,
and public community facilities through rehabilitation and new construction.

* CDS-3 Public Services - improve and increase public safety programs for the youth, the elderly,
disabled, and target income population, including food programs and social/welfare programs
throughout the City,
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s CDS-4 Public Transit - Promote the development of additional bus routes, bus shelters, and
improve public transportation for low- and moderate-income persons.

& [CD5-5 Clearance - Remove and eliminate slum and blighting conditions through demalition of
vacant and abandoned structures throughout the City,

& CDS-6 Architectural Barriers - Remowe architectural barriers and make public and community
facilities accessible to the physicaily disabled

s CD5-7 Public Safety - Improve public safety through upgrades to facilities, purchase of new
equipment, fire fighting and prevention, crime prevention, community policing, and ability to
respond to emergency situations.

ECONOMIC DEVELOPMENT STRATEGY - ED5

Goal:

cation, job training, technical
idents of the City of New

Increase and promote job creation, job retention, self-suffi
assistance, and economic empowerment of low- and m

Bern.

Dbjectives:

= ED5-1 Employment - Support and en
job training services.

ion, job retention, employment, and

# EDS-2 Financial Assistance and commerclal growth through expansion and
new development with t J . low Interest loan programs.

« ED53R £ Plan and promote the development and redevelopment of
wacani comment 3 M5, and facilities, and the revitalization efforts in the Greater

¥ other residential nelghborhoods,

ADMINISTRATION, PLANNITg, ANS NAGEMENT STRATEGY - APM

Goal;

Provide sound and professional planning, administration, oversight and management of Federal, state,
and local funded programs.

Dbjectives:

#  APM-1 Overall Coordination - Provide program management and oversight for the successful
administration of Federal, state, and local funded programs, including planning services for
special studies, environmental clearance, fair housing, performance evaluation, monitoring; and
compliance with all Federal, state, and local laws and regulations.
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SP-10 Geographic Priorities — 91.215 (a){1)
Geographic Area

1 Area Mame: Low- and Moderate-Income Areas

Area Type: Local Target area

Dther Target Area Description: Low- and Moderate-Income Areas

HUD Approval Date:

% of Low/ Mod:

Revital Type: Comprehensive

Other Revital Description: |

Identify the neighborhood boundaries T. |
for this target area. |

C.T.9609, 8.G. 2

include specific housing and ¢ amerci | in these areas is older and requires
characteristics of this target are. Ahilitation, both for renters and homeowners. Some I
of these block groups He in the flood plain, .
How did your cons  “ation and ¢/t en Residents of Mew Bern identified these areas as areas in |
participation process | 'o Yoo to need of housing rehabilitation.

identify this neighborhoc % © Larget

area?

Identify the needs in this target area, There is @ need for housing rehabilitation, Many of the
houses are in poor condition, and some are highly
inefficient and require extensive upgrades of the core
systems. There is also a need Tor stormwater
improvements. Many of these houses lie in the
floodplain, and stormwater drainage would assist in
mitigating flood effects.
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What are the opportunities for The housing stock requires rehabilitation. Although
improvement in this target area? houses in the area are older, they are older, they are
aften economically feasible to rehabilitate. The
exception to this is housing affected by the flood, which
may be better to demolish,

Are there barriers to improvement in Funding is limited for improvements in these areas and
this target area? the City must decide where 1o prioritize the use of its
funding.

Area Mame: Greater Five Paoints

Area Type: Local Target area

Other Tarpet Area Description:

HUD Approval Date:

% of Low/ Mod:
Revital Type:
Dther Revital Description

identify the nelghborhood boundaries
for this target area,

C.T. 9508, B.G. 2
C.T. 9608, B.G. 3
C.T. 9508, B.G. 4
C.T. 9609, B.G. 2

(3T (1T FTUTora | (o TeTIES SR T IR T PIRRE | M Thie hioursinig in thie area is old and the majority of the
characteristics of t* « target are. residents of the area are renters. The housing is of poor
guality and requires rehabilitation. The neighborhood
Hees in @ Nioodplain and much of the housing took
extensive damage from Hurricane Florence, Many
houses in the area are also inefficient, causing high
utility bills for residents. There is little commercial
acthvity in the area despite proximity to Downtown New
Bern and a street that is 2oned for commercial in the
neighborhood.

How did your consultation and citizen The Redevelopment Commission of the City of New Bern
participation process help you to discussed the redevelopment plan for the Greater Five
identity this nelghborhood as a target Points area

aréal
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Identify the needs in this target area. There are needs for housing, infrastructure, recreation,
and public service improvements. The area features
many vacant lots and infill housing is required. The area
is in a fipodplain and the stormwater drainage is poor.
Streets in the neighborhood are narrow and lack
sidewalks. The Stanley White Recreation Center was
closed due to the flood, and there is no longer

programming in the neighborhood.
What are the opportunities for The community in the neighborhood is engaged and
impraovement in this target area? strives to improve the conditions in the area.
fre there barriers to improvement in The Greater Five Points neighborhood has the highest
this target area? concentration of resi that are low- and moderate-

income in the Ci

Table 52 - Geographic Priority Aréas

General Allocation Priorities

Describe the basis for allocating investments I thin the jurisdiction [or within the
EMSA for HOPWA)

The City of New Bern has allocated i
iNCOMEe persons.

2019 to principally benefit low- and moderate-

- The infra ment activities are either located in a low- and moderate-
Ircom roup or have a low- and moderate-income service area
beneafit 51% low- and moderate-income,

arem or have a and moderate-income service area benefit or clientele.

The proposed activities and projects for FY 2019 are located in areas of the City with the highest
percentages of low- and moderate-income persons, and those block groups with a higher than average

percentage of minority persons, The following census tracts and block groups have at least 51% of the
hauseholds with low- and moderate-incomes:

. C.T. 9605, B.G. 2
. C.T. 9606, 8.G. 4
. C.7.9608, 8.G. 1
. C.T. 9608, B.G. 2
. CT. 9608 B.G. 3
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. C.T. 9608, B.G. 4
. C.T.9609, B.G. 2

Additienally, because the City of New Bern [s an exception grantee and all Census Tracts where at least
50.6% of households with low- and moderate-incomes are CDBG eligible, the following Census Tract is
also eligible:

. C.T. 9609, B.G. 1 (50.6% low- and moderate-income]
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Priority Nead Housing

Mame

Priority Level

Fopulation Extremely Low
Low

Moderate
Large Families
Families with Children
Elderly

Public Housing Residents
Rural

Chronic Homelessness
Imdividuals

Families with Children
Mentally 11l
Chronic Substa
veberans

y Aental Disabilithes

Parsons Physical Disabilities
Persons with Developmental Disabilithes
Persons with Alcohol or Other Addictions
Fersons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Greater Five Points
Araas Affected Lowe- and Moderate-Income Areas

Associated H55-1 Homeawnership
Goals H55-2 Housing Construction
H55-3 Housing Rehabilitation
H55-4 Falr Housing
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Description Iimprove, preserve, and expand the supply of affordable housing for low- and
moderate-income persons and families in the City of New Bern.

Basis for There s a need for affordable, accessible, decent howsing in the City of New Bermn
CRFTPEEARUET There (s a need to increase the quality of the housing stock in the City for renters,
homeowners, and homebuyers

Priority Need Homeless Priority
Mame

Priority Level

Population Extremely Low
Low

Moderate
Large Families
Families with Children
Elderly

Rural

Chronic Homelessness
Individuals

Families with Children
Ihentally il
Chronic Substa
veterans
Persons w

Geographic
Areas Affected

Associated

Goals HOM-2 Operations/Support
HOM-3 Homeless Prevention
HOM-4 Rapid Rehousing

Description improve the living conditions and services for homeless persons and families in
the City of New Bern and eliminate unfair housing practices that may lead to
homelessness.

Basis for There Is a need to assist the homeless by providing housing, counseling, and
EIETAT NS other services in the City of New Bemn,

Priority Need Other Special Needs Priority
Narne

Priority Level
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Population Extremely Low

Lo

Moderate

Large Families
Families with Children
Elderty

Rural

Chronic Homelessness
Individuals

Families with Children
Mentally il

Chronic Substance Abuse
wiEberans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geagraphic Low- and Moderate-lnoome Ane
Araas Affected

Assoclated 5MN5-1 Housing
Goals SNS-2 Social Services
G5N5-3 Accessibili

Description Improve, polee iy ilities for persons with special needs and the
disabled in Hew

Basis for
Relative Priority

Priority Nead
Name

Priority Level

Population Extremely Low
Low
Moderate
Middle

Large Families
Families with Children

Elderly

Non-housing Community Development
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Geographic Greater Five Paints
Areas Affectad Low- and Moderate-income Areas

Associated CD5-1 Infrastructure

Goals C05-2 Community Facilities
CD5-3 Public Services

CO5-4 Public Transit

CD5-5 Clearance

CDS-6 Architectural Barriers
CD5-7 Public Safety

Description Improve, preserve, and create new public and community facilities,
infrastructure, and public services to ensure the quality of life for all residents of
the City of New Bern.

i facilities, infrastructure, pubdlic
of life in the City of New

Basis for There is a need to improve public and corg
IR iyl transit, public services, public safety, 3

Priarity Need Economic Development Priority
Mame

Friarity Leve|

Population

elessness
Individuals

Families with Children
Mentally 1l

Chronic Substance Abuse

vElerans

Persons with HIV/AIDS

Victims of Domestic Vielence
Linaccompanied Youth

Mon-housing Community Developrmemnt

Geographic Greater Five Pomnts
Areas Affected Low- and Moderate-Income Areas
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Associated EDS-1 Employment ]
Goals EDS-2 Financial Assistance
EDS-3 Redevelopment Program

Description Increase and promote job creation, job retention, self-sufficiency, education, job
training, technical assistance, and economic empowerment of low- and
mioderate-income residents of the City of New Bemn

Basis for There is a need to increase employment, seli-sufficlency, education, job training,
LRI techinical assistance, and economic empowerment of the residents of the City of
MNew Bemn,

Priority Need Administration, Planning, and Management Priority
Mamo

Priarity Level High

Population Extremely Low
Loaw
Moderate
Middle
Large Families
Families with Children
Elderly

Victims of Domestic Violence
Unaccompanied Youth
Elderly

Frail Elderly

Persons with Mental Disabilities

Parsons with Physical Disahilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Mon-housing Community Development
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Geographic Greater Five Points
Areas AHected Low- and Moderate-income Areas

Associated APM-1 Dverall Coordination

Goals

Description Provide sound and professional planning, administration, oversight and
management of Federal, state, and bocal funded programs.

Basis for There is a continuing need for planning, administration, management, and
[T il oversight of Federal, state, and local funded programs.

Narrative {Optional)

The priority ranking of needs for housing; homelessness; other s
economic development; and administration, planning, and m

negds; community development;

s High Priority - Activities are assigned a high pr ifi
Five Year Consolidated Plan period,

City e to fund them during the

s Low Priority - Activities are assigned a priority activity may not be funded by the City
during the Five Year Consolidated Pla may support applications for other
funding if those activities are consistent identified in the Five Year Consolidated
Plan,
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City of Mew Bern

5P-30 Influence of Market Conditions — 91.215 (b)
Influence of Market Conditions

Affordable Housing

Type

Market Characteristics that will influence
the use of funds avallable for housing type

. NC

Tenant Based Rental | The City of New Bern does not provide Tenant Based Rental Assistance.

Assistance (TRRA)

TBRA for Non- Thie City of New Bern does nu_l_ﬁmw:le Tenant Based Rental Assistance.

Homeless Special

Megds | _

New Unit Production | There is a high need for infill housing in the City, The City needs affordable,
accessible, decent, safe, and sanitary housing.

Rehabilitation There Is a high demand in the City of New to provide rehabilitation
assistance, The City needs affordable, g, decent, safe, and sanitary
housing that could be accomiplis bilitation

Acquisition, including | Though the Hurricane has creat litlons of structures

preservation damaged by the flooding, t to acquire the

properties beyond demolition,

Table 53 - Influence of Market Conditions
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5P-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of New Bern is receiving 5234,803 from CDBG funds. The program year goes from fuly 1, 2019 through June 30, 2020. These funds will
be used to address the following priority needs:

» Community Development
& Administration, Planning, and Management

The accomplishments of these projects/activities will be reported in the Fi@019 Consol Annual Performance and Evaluation Report
[CAPER).
Anticipated Resources

.

Program Source ol Uses of Funds Expected © moun tahile Year 1 Expected Warrative Description
Furds Annual Progr . ™ Prior Year Total Amount
Allocation & aTan] all Resontms 5 Availablie
o Rominder of
Con Man 5

| CDBG | public- | Acquisition 6234 8 ‘ : S0.00 | 5234,803.00 | $1,062,338.00 | Five Years of funding at
federal Admin and a reduction level each

| Planning { year of 5%.

| Econamic L
Development 3 projectyacthiities
Housing | were funded based on
Public FY 2019 CDBG

allocations.

Improvements

. Public Services

Table 54 - Expected Resoufcsd - FH;IHI Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

In addition to the entitlemeént funds, the City of New Bern anticipates the following Federal resources may be avallable to local non-prafit
arganizations to undertake the housing strategies identified in the Five Year Consalidated Plan.

#  Supportive Housing Program

¢ Low-Income Housing Tax Credit Program (LIHTC)
¢ Section 3 Rental Assistance Program

#  Public Housing Capital Fund Program

+ Rental Assistance Demonstration (RAD)

Private and non-Federal resources that may be available to the City of New Be FY 2019 to address nesds identified in the FY 2015-2019 Five
Year Consalidated Plan are listed below,

= EDA Workforce Development Grant = The Uniteg Nic Development Administration fields a competitive application for
workforce development funding.

# Golden LEAF Funding = This North Caralina g
once dependent on agriculture and toba

+ Tobacco Trust Fund Grant - The No
former quota holders, persons e
were affected by the major tobacco =

e development in rural areas of the state of Marth Carolina that were

fa98. These funds are used for projects that support employment for these groups.

# Federal Home Loan Bank Affordable bgram [AHP) = Congress has mandated that ten (10%] of the Federal Home Loan Bank’s
profits be allocated to provide affordable Wousing. The FHLB encourages its members to work with public agencies and non-profit
housing development organizations in creating highly leveraged affordable housing initiatives. Both sales and rental housing are efigible,
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If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City of New Bern owns 118 vacant lots in the Greater Five Points Area. The City intends to build affordable housing on these lots. The lots
are scattered throughout the Area. Some are buildable and meet the roning requirements, others are not and will be transferred by sale or

donation to adjacent property Owners,
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5P-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and publie institutions.

Responsible Entity Responsible Entity Geographic Area Served
Type
New Bern Government | Planning Jurisdiction
Housing Authority of PHA LIHTC lurisdiction
the City of New Bern Public Howusing
Rental

Twin Rivers PHA I Rental lurisdiction
Opportunities, Inc.

._EI:I_I"H'I Carolina Balance Continuum of Care Region
of State CoC
Assess of Strengths and Gaps in the Instituti
Persons with HIV/AIDS and thejgffamilie! s 3 small percentage of the County's owverall

population. In 2017, it 15 estima 245 Individuals who have been diagnosed with
HIN/AIDS living in Craven Coup diagnoses in 2017 according to the City of North Carolina’s
2017 Annual HIV Surve) | ITE pport,” Approximately 66% of those with HIV/AIDS lving in
egional Metworks of Care and Prevention are males. Males are
disproportionately affec ' EHIV/AIDS population is still growing in numbers. There are no

The Morth Carolina Health Department has clinics for people with communicable diseases and STis,
which can be used by people with HIV/AIDS. The local HIV Consortium is based out of Greenville, NC in
neighboring Pitt County, The Craven County Health Department tracks, monitors, and tests for HIV in
the local jall populations, which are the populations that most typically spread HIV. They have not seen
an increase in HIV in this population.
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Homelessness Prevention Available In the Targeted to Targeted to People
Services Community Homelass with HIV
Homelessness Prevention Services
Counseling/Advocacy
Legal Assistance _| X
Mortgage Assistance __r X
Rental Assistance _ | X =
Utilities Assistance = X
Street Outreach Services
Law Enforcement
“Mobile Clinies
Other Street Outreach Services X X
Supportive Services
Alcohol & Drug Abuse X
Child Care X
Education X
Employment and Employment X
Jraning
_Healthcare X
| HIV/AIDS X
Life Skills X X
_Mental Health Counseling X
Transportation
& Summary

Describe the extent to which homeless person and persons with HIV and
malinstream services, mental health and employment services are made
avallable to and useg ns (particularly chronically homeless individuals and
families, families erans and their families and unaccompanied youth) and

The following services are targeted to the homeless:

Religious Community Services provides shelter, food, and clothing to homeless individuals and families
in Craven County.

Coastal Women's Shelter provides housing for persons who have been victims of domestic violence.
They provide shelter for families as well,

Children's Developmental Services Agency serves the youngest children in the region. They will travel
between various shelters to assist families and develop competencies for parents.

OME Comrol No: 250640117 [ewp. 073172005 137



FY 2019-2023 Flve Year Consolidated Plan = Substantial Amendment & 1 City of Mew Bern, BC

MERCI Clinic offers a free clinic for people without insurance aged 18-64. They serve 564 established
patients through 4,417 office visits. They do not have a large staff and many of their patients are given
referrals to other services,

The Narth Carolina Health Department provides clinics for people with communicable diseases and 5Tls.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

There is a growing special needs population in the City of New Bern, especially for persons with mental
health issves and persons with addictions and substance abuse issues, The City also has an increasing
retiree population that 5 in need of supportive housing and services growing opioid crisis has put a
strain on healthcare facilities and local public services.

Provide a summary of the strategy for overcomi
service delivery system for carrying out a str.

carry out the services reguired by special nee ever, there are significant needs for
mental health services and addiction counseling ion. The City will continue to partner
with nonpraofits that manage partner with organizations and assist persons with special
needs,
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SP-45 Goals Summary - 91.215(a)(4)

Goals Summary Information

San
Dk

Goal Name

Category

Geographic Area Meeds

fddressed

Funding

Goal Dutcome Indicator

H55-1 2019 | 2023 | Affordable Greater Five Points CDBG: 50 | Homeowner Housing
Homeownership Housing Low- and Moderate- Rehabilitated:
Income Areas 0 Household Houwsing
Unit
H55-2 Housing 2019 | 2023 | Affordable Greater Five CDBG: | Rental units
Construction Housing Low- and M $214 048 | constructed:
Income Areas 2 Household Housing
Unit
HS5-3 Housing | 2019 | 2023 | Affordable | Gre: ousing COBG: | Homeowner Housing
Rehabilitation Hausing Low- a 5200,000 | Rehabilitated:
me Afeas 12 Household Housing
Linit
Other;
0 Other
H55-4 Fair Housing | 2019 | 202 Greater Five Points | Housing CDBG: 50 | Other:
Low- and Moderate- 0 Other
Income Areas
HOM-1 Housing | 2019 | 2023 | Low- and Moderate- | Homeless CDBG: $0 | Housing for Homeless
Income Areas added:
0 Household Housing
Unit

Odtl Control Mo: FSO6-0117 {exp. OF/31/2019)
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Sort Goal Nama Start End Category Geographic Area Needs Funding Goal Gutcome Indicator
Crrelad Year Yeur Addressed
& HOM-2 2019 | 2023 | Homeless Greater Five Points Homelass CDBG: 50 | Housing for Homeless
Operation/Support I Low- and Moderate- added:
Income Areas 0 Household Housing
| ! Unit |
7 HOM-3 Homeless | 2019 | 2023 | Homeless Low- and Moderate- | H sl CDBG: 50 | Homelessness |
Prevention Income Areas Prevention:
0 Persons Assisted
8 HOM-& Rapid 2019 | 2023 | Homeless Low- and Moder Ham | COBEG: 50 | Tenant-based rental
Rehousing l Income Areas assistance / Rapid
Rehousing:
0 Households Assisted
9 5NS-1 Housing 2015 | 2023 | Non-Homeless Special Needs COBG: 50 | Homeowner Housing
| Special Neads | Rehabilitated:
| D Household Housing
Unit
U SNS-2 Social 2019 | 2023 | Special Needs CDBG: 50 | Public service activities
Services other than

Low/Moderate Income
Housing Beneafit:

0 Persons Assisted

11 SN5-3 Accessibility | 2019 | 2023 Low- and Moderate- | Special Neads CDBG: 50 | Pubfic Facility or

Speci Income Areas Infrastructure Activities
other than
Low/Moderate Income
Housing Benefit:

0 Persons Assisted
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Goal Name
Year

Category

Year

Geographic Araa

Meeds
Addressed

Funding Goal Outcome Indicator

Development

Income Areas

Ch5-1 Mon-Housing Greater Five Points Community COBG: | Public Facility or
Infrastructure Community Low- and Moderate- | Development 5247977 | infrastructure Activities
Development Income Areas other than
Low/Moderate Income
Housing Benefit:
15,150 Persons Assisted
CD5-2 Community | 2019 | 2023 | Non-Housing Iﬁmmm COBG: | Public Facility or
Development  Income Areas other than
 Persons Assisted
€53 Public 2019 | 2023 | Non-Housing | Low- ammunity CDBG: $0 | Public service activities
Services Community Development other than
Developm Low/Moderate Income
Housing Benefit
0 Persons Assisted
CD5-4 Public 2019 | 2023 ‘Community CDBG: | Other:
Transit Development | 5145,394.38 | 3 Other
| Income Areas _
CD5-5 Clearance 2019 | 2023 | Greater Five Points Community CDAG: 50 | Buildings Demofished:
Low--and Moderate- | Development 0 Buildings

DOMB Coenbrod N 2506-0117 fexp 07731,/2019)
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Sort
Order
17 CO5-&

Goal Name

Start
Year

2019 |

End
Year

2023

Catepory

Non-Housing

Geographic Area

Greater Five Polnts

MNeeds
Addressed

Community

Furnding

':UB-EE,DI

Goal Dutcorme Indicator

Public Facility or

Architectural Community Low- and Moderate- | Development Infrastructure Activities
Barriers Development | Income Areas other than
Low/Moderate Incomea
Housing Benefit:
0 Persons Assisted
CO5-7 Pubtic 2019 | 2023 | Non-Housing Low- and Moderate- unity CDBG: 50 | Other:
Safety Community Income Areas Deve nt 0 Dther
_ Development
EDS-1 2019 | 2023 | Non-Housing | Low- and Magerate- #FEconomic " CDBG: 50 | Jobs created/retained:
Employment Community income Areas Developrment 0 Jobs
Development
"EDS-2 Financial 2019 | 2023 | Non-Housing | Low- conomic CDRG: 50 | Businesses assisted:
Assistance Community Development 0 Businesses Assisted
EDS-3 2019 | 2023 Points | Economic CDBG: 50 | Other:
Redevelopment oderate- | Development 0 Other
Program ncome Areas
APM-1 Overall 2019 | 202 ater Five Points | Administration, CDBG: | Other: Il
Coordination Low- and Moderate- | Planning, and 5212464 | 5 Other
Income Areas Management
Table 57 ~ Goals Summary
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Goal Descriptions

Goal Name H55-1 Homeownership

Goal Promote and assist in developing homeownership opportunities for low- and moderate-income persons & families.
Description

Goal Name H55-2 Housing Construction

Gaoal Promote and assist in the development of affordable housing, bogiental and sales housing.

Description

Goal Name HS5-3 Housing Rehabilitation

Wf r occupled housing stock in the City

Goal Promote and assist in the preservation of existing o
Description

Goal Mame H55-4 Fair Housing
Goal Affirmatively further fair housing by promoting fz F ing EMBice throughout the City of New Bern
Diescription

Goal Name HOM-1 Housing

Goal Promote and assist in develg e opportunities for homeless persons and families, and those who &re at-risk of

Description becoming homeless.

Goal Nama HOM-2 Operation/Sup,

Gaoal Promote and assist in prog F firt services for the homeless
Description

Goal Name HOM-3 Homeless Prevention

Goal Promaote and assist in anti-eviction and prevention of unfair housing practices which may contribute to homelessness.
Description
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Goal Name HOM-4 Rapid Rehousing

Goal Promote and assist in providing housing options for residents of the City of New Bern displaced by natural disasters or
Description evictions,

Goal Name SM5-1 Housing

Goal Promote and assist to increase the supply of affordable, decent, safe, spund, and accessible housing for the elderly, persons
i eyl with disabilities, and persons with other special needs through rehapdifation of existing housing and new construction of
accessible housing. Y

Goal Mame SNS-2 S5ocial Services

Goal Promote and assist in supporting social service programgand facilities for theelderly, persons with disabilities, and persons
Description with other special needs,

Goal Name SM5-3 Accessibility

Goal Promote and assist in making accessibility impro W pyner occupied housing through rehabilitation and improve
Description renter occupled housing by promoting peasonablécedmmodations for the physically disabled.

Goal Name CO5-1 infrastructure
Gioal B gl FEC ion and new construction of streets, walks, curbs, ADA ramps,

Description ; management, bridges, bike trails, green infrastructure, etc.

Goal Namea C0%-2 Community Faril cles

Goal Improve the City's parks, w enters, community centers, and public community facllities through rehabilitation

Description and new construction.

Goal Mame C05-3 Public Services

Goal Improve and increase public safety programs for the youth, the elderly, disabled, and target income population, including
Description food programs and soclal/welfare pragrams throughout the City
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Goal Name CD5-4 Public Transit

Goal Promote the development of additional bus routes, bus shelters, and improve public transpartation for low- and moderate-
Description income persons.

Goal Mama CD5-5 Clearance

Goal Remove and eliminate slum and blighting conditions through demolition of vacant and abandoned structures throughout
Description thie City.

Goal Mame C05-6 Architectural Barriers

facilities 3

Goal Remowe architectural barriers and make public and commuy 4sible to the physically disabled

Description

Goal Name CD5-7 Public Safety

ew equipment, fire fighting and preparation, crime
rEEncy situations.

Goal improwe public safety through upgrades to fac
Description prevention, community policing, and ability to

Goal Mame ED%S-1 Employment

Goal Support and encourage new job g @ retentim, employment, and job training services.
Description

Goal Name EDS-2 Financial Assistanre

@ h through expansion and new development with technical assistance and low

Goal Name ED5-3 Redevelopment Progra

Goal Support business and
Description interest loan programs,

Goal Plan and promote the development and redevelopment of vacant commercial and industrial sites, and facilities, and the
Description revitalization efforts in the Greater Five Points Redevelopment Area and other residential neighborhoods.

Goal Name APM-1 Overall Coordination
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Goal Provide program management and oversight for the successful administration of Federal, state, and local funded programs, |
Description including planning services for special studies, environmental clearance, fair housing, performance evaluation, monitoring;
and compliance with all Federal, state, and lacal laws and regulations.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Median Income — B households
Low Income — 2 households

Extremely Low Income = 2 households
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Housing Authority of the City of New Bern currently has no requests to make Section 504
accommodations. The Housing Authority has made these accommodations in the past, and is not under
a Voluntary Compliance Agreement,

There are currently 950 people on the Section 8 waiting list for Craven County, There are 25 applicants
on the Public Housing waiting list that identified as elderly. It would be reasonable to assume that the
percentage of elderly applicants on the waiting list will be incrg¥ing, based on the numbers of
applicants that identify as near elderly. There are 1,070 the Section 8 Housing Choice
Voucher waiting list.

Activities to Increase Resident Involvements

According to the Five Year and Annual Plan for
goals states that NBHA set the goal of cooperati
partners to promote neighborhood r i
City, as evidenced by the resid
Greater Five Points Transformatio
needs for both the New E
the City of New Bern
Flarence caused the cB
The Housing Autharity o |
displaced by Trent Court, wh
once completed.

rogress in meeting their mission and
of New Bern and other neighborhood
economic development in designated areas of the
ent of the Gateway Renaissance Plan and

. bwvers has an active resident council that expresses
unity and the public housing under the Housing Autharity of
rt formerly had an active resident council, but Hurricane
i, and the residents of Trent Court have struggled to restore it
Bern Is applying for UHTC funds to provide housing for those
be an improvement over the living conditions in those apartments

Is the public housing agency designated as troubled under 24 CFR part 3027

Housing Authority of the City of New Bern is not designated as troubled.

Plan to remove the ‘troubled’ designation

Not Applicable.
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5P-55 Barriers to affordable housing — 91.215(h)
Barriers to Affordable Housing

The roning ordinance in the City of New Bern was last updated in December 2018, The zoning ordinance
was reviewed as part of the Five Year Consalidated Flan process.

Certain aspects of the City's Zoning Ordinance need to be reviewed for possible clarification, There does
not appear to be any restrictive language that would suggest a negative public policy toward affordable
housing and residential development, (i.e. — there are no distance requirements for placement of group
homes in the City.) The following items should be reviewed during this Five Year period of the
Consolidated Plan:

= “Group homes™ are fisted in the Table of Permitted Uses |
which roning districts it is permitted. Also, there s no
There is a definition for “Handicapped, aged, or infi
care for mone than six persons,

icle X) without any notations in
on for the term "group homes.”
n" but it refers to residential

« There is no definition for the permitted use erly iusing designed for independent living
with separate housing units.” It is listed as a "s " permitted in 13 out of the 20 zoning
districts.

55 shelter” and there is no notation on
ocated, either as a permitted use or special use.
Ing special services, treatment, or supervision,”

#  There is no definition for the permitted
the Table of Permitted Uses

# There is a definition for me” which permits "..not more than six resident
persans with disg ™from a variety of long term or acute disabilities.” However,
this definition Mich specific permitted use it applies to.

= Lastly, the definitid should be clarified. It states:

"For the purpose of this Befinition, a family living and cooking together as a single housekeeping
unit implies some common and unified activity among members of the househald and equal
access to all areas of the dwelling unit."

This definition could be refined by adding the words: "such as a group of not more than four
unrelated persons who are intellectually disabled and who are living together in a single family
residence.”

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Eastern Morth Carolina lags behind the urban centers of the state economically, As a result, low- and
moderate-income people have less income, and housing affordability is a greater issue in the area for all
residents. Residents In protected classes can face even more housing affordability challenges,
particularly when they cannot prove discrimination,
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The most common fair housing complaint in the City of New Bern, as is the case nationally, is on the
basis of disability. In Eastern Morth Carclina, there have been multiple instances of residents that faced
evictions because landlords were unwilling to provide reasonable accommodations.

Transporiation is # commaon barrier to affordable housing in the area, The local public transit system is
unreliable. To access services and employment, residents must live near service providers and
Employers,

One of the major barriers to affordable housing in the City of Mew Bern is that cases go largely
unreported. Though there are likely more instances of discrimination in the area, very few complaints
are filed and little data is available on the types of complaints.

Hurricane Florence has also affected access to fair housing in the region. Many affordable housing units
were destroyed in the Hurricane. This has resulted in the relocatjgg®of low- and moderate-income
people. Following these relocations, people often find themsely r away from the services that
they need

The City of New Bern intends to address housing aff i the construction of new
affordable housing. New construction will increase
income persons. Additional units will also be targeted to

The Housing Authority of the Clty of New Bermigar g le accommadations for its residents
upon request. There is a need for additional aco i bl Frvements, which the City will undertake

The City of New Bern intends 1o LI5¥the local transit agency, 1o improve services and
transit-related infrastructure. CAR sdopted a strategic transit plan to increase ridership, which the
City will support with sugglfe e ] ure projects,

To address the issue o
housing so that residents 8
violated,

plaints, the City will conduct education and ouwtreach on fair
ir rights and be aware of the instances when those rights are
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5P-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Point In Time Count for Craven County in 2018 counted a total of 30 homeless persons and 21
homeless househalds, OF these, only 4 persons, or 13.3%, were unsheltered, There were no persons in
transitional housing, and 26 persons that were housed in emergency shelter, There were no homeless or
chronically homeless families with children. There were 5 unaccompanied youths that were homeless in
2018, Of the 30 homeless people counted, 3 [10%) were considered chronically homeless. There were 4
homeless Veterans, and one (1] of the homeless Veterans was considered chronically homeless. This
indicates a need for greater outreach and shelter/housing options for these special needs groups.

Families with children = The Paint In Time count for 2016 counted 3
in Craven County, for a total of B persons, Numbers were higher
15 persons. Of the homeless households in 2018, there we
persons. Though these numbers have been consistent, t
since Hurricane Florence, These numbers can be expec

eless households with children
7 at 4 homeless households and
households for a total of 9
has not been calculated

nearby military base in Havelock. The NCWo
issues for homeless Veterans. Homeless Vetera e additional services, with mental health
services being the most commaonly citieg

Unaccompanied youth - Teens ag erare, and young adults in the 18-24 transition stage
can be hard to locate. Mag ; taying with friends and family temporarily and are technically
homeless. Unaccompy
unaccompanied youth
2017, and 5 unaccompanie

g move  between  different shelters. There were 13
2016 Point In Time count, 2 unaccompanied youth counted in
ted in 2018 for Craven County,

According to the NC Balance of State CoC Application for 2018, the CoC restructured its board to greater
represent the diverse groups that make up the homeless population. The CoC utilizes Coordinated Entry
to track the various subpopulations and divides them up into 13 local referral rones across the 79
counties that the CoC serves. Much of the area served by the CoC is rural, and the CoC creates
advertisements and hotlines to target these subpopulations and allow them to access the Coordinated
Entry process.

Addressing the emergency and transitional housing needs of homeless persons

The 2019 Point In Time Count has not been tallied, but it can be expected that there is an increase in the
number of homeless families due to Hurricane Florence. Though many of the barriers to emergency
housing in the City of New Bern and Craven County have been removed, it remains a challenge to rapidly
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re-house families. The Point In Time count for 2016 counted 3 homeless households with children in
Craven County, for a total of 8 persons. There were 4 households with 15 children in 2017, but the
numbers decreased again in 2018 at 4 homeless households and 9 persons. OF the homeless households
in 2018, 4 were unsheltered, but 26 persons were in emergency shelters. It can be estimated that these
numbers have increased in 2019.

Religious Community Services pravides much of the shelter space for individuals and families in the
County while also partnering with Craven Community College for job training and Craven-Pamlico Re-
Entry to assist ex-offenders with housing, transportation, and vocational skills, NCWorks provides job
training and assists in housing homeless veterans, Coastal Women's Shelter partners with local landlords
to provide stable housing and keep children of families experiencing domestic violence in the same
schools to assist these children in maintaining stability, Crossroads is the major mental health provider
in the area, but the need for mental health care far surpasses the amgant of assistance that Crossroads
can provide, Religious Community Services has the following ncy shelter beds for homeless
populations:

# Homeless Families — 4 beds
s  Homeless Women — & bads
# Homeless Veterans = 5 beds

The Coastal Women's Shelter prioritizes prov le housimg for victims of domestic
viclence. The shelter has 19 total beds a cribs. The Coastal Women's Shefter will
work with trusted landlords to pl v il g, but there is a shortage of trusted landlords.

Helping homeless persons (espgs homeless individuals and families, families
with children, veterans lies, and unaccompanied youth) make the transition to
permanent housing ng, including shortening the period of time that

The Morth Carolina Balance of State CoC's written standards focus on a Housing First model and follow
thie best practices of that model, The written standards utilize several strategies to increase the numbaer
of people who exist Emergency Shelter, Transitional Housing, and Rapid Re-housing to Permanent
Housing destinations. Evaluations of these standards will be based on the length-of-time homeless of an
individual or family in Emergency Shelter, Transitional Housing, or Rapid Re-Housing. Thie CoC will seek
to make progress on the turmover rate of individuals and families, the targeting of individuals and
families based on risk, and the number of positive exits into Permanent Housing

The Col Steering Commitiee has approved written standards that conform to best practices for Street
Dutreach, Emergency Shefter, Transitional Housing, Prevention and Rapid Rehousing, Permansnt
Supportive Housing, and Coordinated Entry Programs on September 6, 2016. There are additional
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policies for follow-ups to those that have exited Rapid Re-Housing, Anti-Discrimination, and Emergency
Transfers based on the Violence Against Women Act (VAWA). The Balance of State CoC provides
additional guidance to rural Continuums of Care

The number of homeless Veterans in Craven County has decreased from 11 in 2016, to 4 in 2017, and 4
in 2018, In addition to housing, there is a need for wrap around services for veterans. These services
largely include mental health care and recovery systems for those with addictions, There are a number
of instances of PTSD in the area due to the presence of the military base. Crossroads provides addiction
counseling for Veterans, but they are limited to three (3] day emergency shelter stays, Volunteers will
transport Veterans with addictions to Crossroads for these services. Twin Rivers Opportunities, Inc,
recently received 10 VASH vouchers for Veterans, and is currently interviewing applicants for the
vouchers

Help low-income individuals and families avoid becomi less, especially extremely
low-income individuals and families who are like homeless after being
discharged from a publicly funded institution or em of or who are receiving

assistance from public and private agencies ddreg housing, health, social services,
employment, education or youth needs

Discharge policies at local hospitals are desi
referred to Religious Community Services. Reli
community through operating emerg
providing other supportive senvice
extremely low Income and help fie

s¢ leaving the hospitals from being
ity Services supports homeless in the
food and clothing services for those in need. By
ity Services intends to assist people who may be

Local services such as Cra b i try Council, Children's Developmental Services Agency, and
Carolina East Health atlons that are at-risk of becoming homeless, Wraparound
services are necessary 18 plessness and encourage self-sufficiency, Discharge policies are
also put in place to direct |8 individuals who are at risk of homelessness to services that may
assist them. There is a need fo Jitional caseworkers (o expand these services.
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SP-65 Lead based paint Hazards — 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

The revised Federal lead-based paint regulations published on September 15, 1999 (24 CFR Part 35)
have had a significant impact on many activities — rehabilitation, tenant based rental assistance, and
property acquisition - supported by the CDBG program. The City of New Bern will comply with Title 24
Part 35: Lead-Based Paint Poisoning Prevention in Certain Residential Structures (Current Rule].

If the City of New Bern would implement a housing rehabilitation program using Federal funds, the City
of New Bern will ensure that:

« Applicants for rehabilitation funding receive the required legd-based paint information and
understand their responsibilities.

¢ Staff properly determines whether proposed projects
paint requiremeants.

# The level of federal rehabilitation assistance is p
palnt requirements detarmined.

s Properly qualified personnel perform risk ma t, paint testing, lead hazard reduction,
and clearance services when reguired.

s Required lead hazard reduction work
rehabilitation specifications.

® Risk assessment, paint te eduction, and clearance work are performed in
accordance with the apph ished in 24 CFR Part 35.

« Required notices regarding ' evaluation, presumption, and hazard reduction are

pt from some or all lead-based

calculated applicable lead-based

asures are incorporated into project

« Program doc i W rental property owner's responsibility to perform and
document ongoMgle haint makntenance activities, when applicable.

Program staff monitors owne pliance with ongoing lead-based paint maintenance activities, when

applicable
How are the actions listed above related to the extent of lead poisoning and hazards?

The City is prioritizing new construction over housing rehabilitation to meet its housing needs, The
construction of new housing will mitigate the risks of lead poisoning due to the use of paint that is not
lead-based. If tha City implements a housing rehabilitation program during this five year consolidated
plan period, it will ensure that the aforementioned steps are taken.

How are the actions listed above integrated into housing policies and procedures?

If the City of New Bern implements a housing rehabilitation program, the City of New Bern will ensure
that:
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« Applicants for homeownership assistance receive adequate information about lead-based paint
reguirements.

= Staff properly determines whether proposed projects are exempt from some or all lead based
paint requirements.

* A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any
commaon areas servicing the unit, and exterior surfaces of the building or soil.

= Prior to occupancy, properly qualified persennel perform paint stabilization and the dwelling
passes a chearance exam in accordance with the standards established in 24 CFR Part 35.

&  The home purchaser receives the required lead-based paint pamphilet and notices,
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SP-70 Anti-Poverty Strategy — 91.215(j)
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Approximately 20.3% of the City of New Bern's residents live in poverty, which is higher than the 5tate
of North Carolina where 16.1% of residents live in poverty, Female-headed households with children are
more affected by poverty at 25.5%. Youth poverty is an acute problem in the City of New Bern, as 36.9%
of all youth under the age of 18 were living in poverty. This information is taken from the U.5. Census
*2013-2017 ACS Five-Year Estimates,” The City's goal is to reduce the extent of poverty by actions the
City can controd and through work with other agencies/organizations

The resources and opportunities that the City has for reducing the number of families with incomes
below the poverty line are limited. Since poverty is a function of income, its effect on housing
opportunity and choice is apparent. Conversely, without adequate, s houwsing, alleviating poverty ks
more difficult. Still, the means of addressing both issues are fra ted. Several structural barriers to
poverty are addressed through different local policies. For ¢ City has a policy that requires
the employment of Section 3 hausehalds in construction itsle.

housing assistance are becoming more common. City a ty social service agencies have become
more committed to the continuum of care § uced across the country. As these
agencies become more proficient at providing , the poverty rates will decline.

The City's anti-poverty strategy Is
development including job-training

a range of businesses and supporting workforce
ome residents. In addition, the City's strategy is

= EDS-1 Employm: nd encourage new job creation, job retention, employment, and
job training service

« EDS-2 Financial Assis - Support business and commercial growth through expansion and
new development with technical assistance and low interest loan programs.

« [ED5-3 Redevelopment Program - Plan and promote the development and redevelopment of
vacant commercial and industrial sites, and facilities, and the revitalization efforts in the Greater
Five Points Redevelopment Area.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Providing access and increasing the supply of affordable housing is integrally tied to the City's anti-
poverty strategy. The most successful way to implement this is through job training/creation activities
while providing affordable housing.
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Until an official directive on the matter is received from the Federal and state agencies responsible for
these entitlement programs, the City will try to induce the local program coordinators to confer on the
matter and develop local strategies.

<<&
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SP-80 Monitoring — 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The City of New Bern Community Development Coordinator has the primary responsibility for
monitoring the City's Five Year Consolidated Plan and Annual Action Plan and will maintain records on
the progress toward meeting the goals and the statutory and regulatory compliance of each activity.

Eervice area documentation is maintained along with income surveys, Timeliness of expenditures 5
achieved through scheduling activities, drawdown of funds, and maintenance of budget spread sheets
which Indicate the dates of expenditures. Program modifications are gnsidered if project activities are
not able to be completed within the allowable time limits of the t. The Community Development
Coordinator |s also responsible for the on-going monitoring of ipients for similar compliance.

The City of New Bern's Community Development
utilized when programs and activities are reviewed,
Sub-Part | of 24 CFR, Part 85 "Uniform Administral
Agreements of State and Local Governments
Monitoring Handbook (HUD 6509.2)

itoring checklist” that is
st was developed in accordance with
ulrement for Grants and Cooperative
mmunity Planning and Development

COBG funded activities are monitorgipe . Maing the construction phase, and a final inspection

] to low- and moderate-income persons, During
the on-site inspections, compliance e local Duilding and housing codes are reviewed. Copies of
financial staternents and equired and kept on file. For those activities which trigger
Davis-Bacon Wage R ayrals are required pricr to payméents and on-site employee
interviews will be held. ng standards are required for all City administered projects and
sub-recipient activities.

For each activity authorized under the National Affordable Housing Act, the City of New Bern has
established fiscal and management procedures that will ensure program compliance and fund
accountability. Additionally, the Department will ensure that the reports 1o the U5 Department of
Housing & Urban Development (HUD) are complete and accurate.

The monitoring process is not a “one-time” event, The process 15 an on-going system of planning,
implementation, communication and following-up,
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The City of New Bern is receiving 5234,803 from CDBG funds. The program year goes
be used to address the following priority needs far the first year of the Five Year Con:

uly 1, 2019 through June 30, 2020. Thess funds will
d Plan:

s Community Development
¢ Administration, Planning, and Management

The accomplishments of these projects/activities will be reported Jn the FY Consolidated Annual Performance and Evaluation Report
(CAPER),
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Anticipated Resources

Program Source of Usas of Funds Expected Amount Available Year 1 Expected Narrative Description
Fumds Annual Program Prior Year Total: Ao
Allocation: & Income: 5 Resources: -1 Avaliabbe
Reminder af
Con Plan
L1
T is) i. 3
. Admin and
" Planning
| 3 projects/activities
Development {
were funded based on
| FY 2019 CDBG
allocations.
II'I'IF'MI'I‘I'HH!.
Public Services )
Table
Explain how federal funds will leverage those ad private, state and local funds), including a description of how

matching requirements will be satisfied

In addition to the entitiement funds, the
organizations to undertake the housing strateg

anticipates the following Federal resources may be avallable to local non-profit
fl in the Five Year Consolidated Plan.

* Supportive Housing Program
# Low-Income Housing Tax Credit Program (LIHTC)
& Section 8 Rental Assistance Program

¢ Public Housing Capital Fund Program

# Rental Assistance Demonstration (RAD]

Private and non-Federal resources that may be available to the City of New Bern in FY 2019 to address needs identified in the FY 2015-2019 Five
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Year Consolidated Plan are listed below,

= EDA Workforce Development Grant — The United States Economic Development Administration figlds a competitive application for
workforce development funding.

¢ Golden LEAF Funding = This North Carolina grant supports workforce development in rural areas of the state of North Carolina that were
once dependent on agriculture and tobacco farming.

= Tobacco Trust Fund Grant = The North Caroling Tobacco Trust Fund (NCTTFC)
former guota holders, persons engaged in tobacco-related business, and indjglials displaced from tobacco-refated employment that
were affected by the major tobacco settlement in 1998, These funds are u jects that support employment for these groups.

s Federal Home Loan Bank Affordable Housing Program (AHP) = Congre mand hat ten (10%) of the Federal Home Loan Bank's
profits be allocated to provide affordable housing. The FHLB en &5 i memb work with public agencles and non-profit
housing development organizations in creating highly leveraged sing Initiatives. Both sales and rental housing are eligible

ated to assist current and former tobacco farmers,

If appropriate, describe publicly owned land or property | in th sdiction that may be used to address the needs

Identified in the plan

The City intends to build affordable howsing on these lots. The lots
requirements, others are not and will be transferred by sale or

The City of New Bern cwns 118 vacant lots in the Grea
are scattered throughout the Area. Some are buildab
donation to adjacent property owners,

Discussion

Nat Applicable.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information

zoal Name _EiRgory Meeds Funding Goal Dutcome
Addresse indicator

CD5-4 Public Transit | 2019 | 2023 Community CDBG: | Other: 3 Other

Development = $145,394.38

Low- and Moderate- | Administration, tl'.;B_G'. Other: 1 Other
Income Areas Planning, and 46,960
Management |

APM-1 Overall 2019
Coordination

Table 58 - Goals Summary
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Goal Descriptions

Improve the City's parks, recreational centers, community centers, and public community facilities through rehabilitation
and new construction.

Promote the development of additional bus routes, bus shelt
income persons.

3 Goal Name APM-1 Overall Coordination

and impeaye public transportation for low- and moderate-

Goal Provide program managemeant and oversight o dministration of Federal, state, and local funded programs,
Description including planning services for special studies, & 3l clemrance, fair housing, and compliance with all Federal, state,
and local laws and regulations
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Projects

AP-35 Projects - El.ﬂﬂ{d}
Introduction
Listed below are the FY 2019 COBG Activities for the City of New Bern:

Project Mame

General Administration & 46,%60.00
) § az44862

Table 5% - Project Information

Describe the reasons for allocation priori es to addressing underserved
needs

The City of New Bern has allocated j FY 2019 to principally benefit low- and moderate-
Income persons,

. The infrastg : ment activities are either located in a low- and moderate-

roup of have a low- and moderate-income service area

51% low- and moderate-income,

. The Publi artivities are elther located in a low- and moderate-income census
area or have 3 and moderate-income service area benefit or clientele.

The proposed activities and projects for FY 2019 are located in areas of the City with the highest
percentages of low- and moderate-income persons, and those block groups with a higher than average
percentage of minority persons. The following census tracts and block groups have at least 51% of the
households with low- and moderate-incomes:

. C.T. 9605, B.G. 2
. C.T. 9606, B.G. 4
= C.T.5608, B.G.1
. C.T.9608, B.G. 2
. C.T.9608, 86 3
. CT. 9608, B.G. 4
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. C.T. 9609, 8.G. 2

Additionally, because the City of New Bern | an exception grantes and all Census Tracts whese at least
50.6% of households with low- and moderate-incomes are COBG eligible, the following Census Tract is
eligible:

® C.T, 3609, B.G. 1 {50.6% low- and moderate-income)
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AP-38 Project Summary
Project Summary Information

Project Mame General Program Administration

Target Area Low- and Moderate-Income Areas; Greater Five Points

Goals Supported APM-1 Administration, Planning, and Management

Needs Addressed Administration, Planning, and Management Priority

Funding CDBG: 546,960

Overall program administration of the CDBG Programs, including: staff
salaries, wages, and benefits; related costs to administer the programs

including supplies, materials, mailin

plications, etc.; monitaring and
costs; planning activities and
vironmental Review Record,
n Report, Falr Housing,

Description oversight; advertising and public
the preparation of the Annua
Consolidated Annual Perf

Target Date &6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

CDBG: $145,394.38

Design, construction, and Inspection for the instaliation of six {6) bus
shelters In cooperation with the Craven Area Transit System (CARTS), the
local public transportation provider. The shelters will be located in
specific areas that serve low-and moderate-income persons. The shelters
will be set on concrete pads with handicap access to surrounding walks
and street crossings. The shelters will have solar panels for lighting, a
bench, and display boards for bus routes, schedules, and community
TESOUICES.
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-

6 Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit

Mﬂmmurmmfmwmm
mmxmmm-mmmmﬁmm
+:.nm.mi.mmm. 606 F1. Totten Drive, Public
Utilities Office - C.T. 9607, B.G. 1; Miller Street — Craven Terrace, Low-
mwm -€.T.9608, B.6. 1; Tatum Drive — Greater
mmmm-ummmmmm-mmm
Avenue, Indigo Ridge Senior Apartmentsih C.T. 9608, B.G. 4

The national objective is Low/Mogfinclilag Area Benefit (LMA).
“The Matrix Code is 032 OthgfPubiic ImproVisnents Not Listed in 03A-035

lnd Muduate—l e

EEIS-iEnmm "‘
Community De !

o L i L]

COBGESA2 44862 "_'___
--lﬁ mmhmmmmﬂmwum,

{-cotiffbasketball court for nelghborhood use. The proposed site is
., 1 is adjacent to the existing neighborhood park.

blic Facility
1,005 persons

Census Tract 9608, Block Group 2

1805 National Avenue, New Bern, NC 28560

The national objective is Low/Mod Income Area Benefit (LMA).
The project matrix codes is 03F Parks, Recreational Facilities.
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AP-50 Geographic Distribution - 91.220(f)

Geographic Distribution
Target Area Percentage of Funds
Low- and Moderate-income Areas 38N
Greater Five Points 2%

Table 62 - Geographie Distribution

Rationale for the priorities for allocating investments geographically

The proposed activities and projects for FY 2019 are located in areas of the City with the highest
percentages of low- and moderate-income persons, and those bloc ups with a higher than average
percentage of minority persons. The following census tracts an groups have at least 51% of the
househaolds with low- and moderate-incomes:

# C.T. 9605, B.G. 2
" C.T. 9606, B.G. 4
. CT.9608,BG.1
" C.T. 5508, B.G. 2
" C.T. 9608, B.G. 3
- CT.96508 0.G. 4
" CT.9609 8.6G.2

benefit for the FY 2019 CDBG Activities/Projects are as follows:

dministratic and Moderate-Income Areas (LIMA]
. H.HH: Fl:lh'rinprwemmh Low- :nd Mnderate-lnme Areas (LMA); Greater Five Points

on — 1805 National Avenue, New Bern, NC 28560;
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

One Year Goals for the Number of Households to be Supported
_Homeless
MNon-Homeless
Special-Meeds

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units

Table 54 - One Year Goals for Affordable Housing

Discussion

Buring this program year the G ing a@affordable housing projects/activities with CDBG
funds.

OB Conbmd No, TR06-00 1T [ewp. 07313000 168



FY 2019-2023 Five Year Consolidated Plan — Substantial Amendment # 1 City of Mew Bern, NC

AP-80 Public Housing = 91.220(h)
Introduction

The Housing Authority of the City of New Bern’s mission is:
s Providing affordable housing opportunities in a safe environment
= Revitalizing and maintaining neighborhoods
s Providing opportunities for low and moderate-income homeownership
» Forming effective partnerships to maximize housing, social, and economic opportunities
» Continuing its partnership with the City of New Bern for the revitalization of communities
» Pursuing funding for the development of affordable housing for the residents of New Bern

The Housing Authority of the City of New Bern is not rated as a "troubled” agency by HUD.

The Housing Authority of the City of New Bern owns and pro
and elderly/disabled rental apartments. NBHA had one (1)

Ity manages family communities
development: Trent Court,
perty was sold. Before
its, with 11 accessible units.
Trent Court, the Housing Authority was
manages Section 8 Housing for elderly

After Hurricang Florence caused flooding in many of the
left with 110 units, of which 4 are accessible, NB
residents in Mew Bern Towers, There are 106 u

Twin Rivers Opportunities, Inc. assists to live in privately owned housing and receive
rental subsidy through the Housing B rogram instead of NBHA, The Housing Authority

Actions planned dur T faddress the needs to public housing

The work [tems for the Hol ty's properties are as follows:

Trent Court:
» The housing will be demolished in two phases. The first phase will include the 108 flood-
damaged units. The rest of the Trent Court units will be demolished in the second phase.
o Greenspace will be developed along the Riverwalk.
« The Trent Court site will be developed with a mix of lofts, condominiums, market rate rentals,
retail, and affordable housing.

New Bern Towers:
» The generator will be repaired for preventative maintenance.
* New blinds will be installed in the social room,
# The walls in the social room will be painted,
# The yellow lines for parking and under the canopy will be repainted.
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The Housing Autharity will expend its 2019 Capital Fund on the following projects:

s Computer upgrades

» Staff training

# Staff salaries and benefits

* Arts and Entertainment

= [Development

# Playground repairs and Landscaping
* Roof Replacement

« Sewer Repair

# Bathtub Repair

& Stove Replacement

= Refrigerator Replacement

s ‘Water Heater Replacement

s  Purchase of new lawnmowers, trimmers, and e
» Repair of storm damage

= Funding for the Carofina Avenue LIHTC project

The Housing Authority is also in the process of a
which will have units dedicated to persoggdispla Tre

to construct new affordable housing
Court,

Actions to encourage public
participate in homeownership

me more invalved in management and

According to the Five Y
goals states that NBH#

r 2015-2019, NBHA's progress in meeting thieir mission and
cooperating with the City of New Bern and other neighborhood
partneérs To promote neigh italization and economic development in designated areas of the
City, as evidenced by the re input in the development of the Gateway Renaissance Plan and
Greater Five Points Transformation Plan. New Bern Towers has an active resident council that expresses
needs for both the New Bern Towers community and the public housing under the Housing Authority of
the City of New Bern as a whole. Trent Court formerly had an active resident council, but Hurricane
Florence caused the council to disband, and the residents of Trent Court have struggled to restore it.
The Housing Authority of the City of New Bern |s applying for LUHTC funds to provide housing for those
displaced by Trent Court, which will be an improvement over the living conditions in those apartments
once completed,

The Housing Authority of the City of New Bern does not support any homeownership initiatives, NBHA
previoushy held homeownership classes in Trent Court and Craven Terrace, and these classes had active
participation, However, these classes have ceased since Craven Terrace was sold,

Twin Rivers Opportunities, Inc. runs the Family Self-Sufficlency (F55) Program. The program gives Section
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B voucher holders the opportunity to set and reach goals that they set for themselves and their families,
a5 well as save a significant amount of money. Section 8 voucher holders may also use their vouchers to
realize the American dream of becoming @ homeowner. Both of these opportunities are avallable to
Section B holders who choose to become participants in Section 8's Family Self-Sufficiency Program.
There are two parts to the program, The first part of the program is the Self-Sufficiency program where
participants have the opportunity to work towards and meet goals that they set for their families as well
as save maney that will become theirs when they have completed their goals. The second part of the
program is the Homeownership Program. In this part of the program, a Section & participant can choose
to use his or her Section B voucher to assist with the purchase and payment of a hame.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Housing Authority of the City of New Bern is not designated as bled housing authority.

Discussion

The Housing Authority of the City of New Bern is co
through RAD and CNI for the revitalization of the G
also continue to apply for funding Tor additional affordaty

Trent Court, one the Housing Authority’s p unities, was severely affected by
Hurricane Florence. The residents displaced by t a v been given Section 8 Housing Choice
Vouchers. Twin Rivers Opportunities, e placement of these residents,
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
intreduction

The Five Year Consolidated Plan is to serve as a consalidated planning document, an application, and a
strategic plan for the City of New Bern, NC. The following goals and objective for the City of New Bern's
Homeless Strategy have been identified for the five year period of FY 2019 through FY 2023,

* HOM-1 Housing - Promote and assist in developing housing opportunities for homeless persons
and families, and those who are at-risk of becoming homeless,

s  HOM-2 Operations/Support - Promote and assist in program support services for the homeless.

* HOM-3 Homeless Prevention - Promote and assist in anti-eviction and prevention of unfair
housing practices which may contribute to homelessness,

&  HWOM-4 Rapid Rehousing - Promote and assist in providing
City of New Bern displaced by natural disasters or evictio

g options for residents of the

including reaching out to homeless persons |
their individual needs

rsons) and assessing

The Paoint In Time Count for Craven County i
homeless households. OF these, only 4 persons,
transitional housing, and 26 persons t

M8 . otal of 30 homeless persons and 21
v' " unsheltered. There were no persons in
n emergency shelter. There were no homeless or
e 5 unaccompanied youths that were homeless in
fre considered chronically homeless. There were 4
hiomeless Veterans was considered chronically homeless. This
after/housing options for these spacial needs groups.

2018. Of the 30 homeless people
homeless Veterans, and o
indicates a need for grea

Families with children count for 2016 counted 3 homeless households with children
in Craven County, for a tot3 fons. Mumbers were higher in 2017 at 4 homeless households and
15 persons. Of the homeless Eeholds in 2018, there were 4 homeless households for a total of 9
persons. Though these numbers have been consistent, the Point In Time Count has not been conducted

since Hurricane Flarence, These numbsers can be expected to increase in 2019,

Veterans and their families = There are large numbers of Veterans and support systems because of the
nearby military base in Havelock. The NCWorks Career Center works both employment and housing
issues for homeless Veterans. Homeless Veterans often require additional services, with mental health
services being the most commanly cited need. The number of homeless Veterans in Craven County has
decreased from 11 in 2016, to 4 in 2017, and 4 in 2018,

Unaccompanied youth — Teens aging out of foster care, and young adults in the 18-24 transition stage
can be hard to locate. Many of them are staying with friends and family temporarily and are technlcally
homeless. Unaccompanied youth may also mowve between different shelters. There were 13
unaccompanied youth counted in the 2016 Point In Time count, 2 unaccompanied youth counted in
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2017, and 5 unaccompanied youth counted in 2018 for Craven County,

According to the NC Balance of State CoC Application for 2018, the CoC restructured its board to greater
represent the diverse groups that make up the homeless population. The CoC utilizes Coordinated Entry
to track the various subpopulations and divides them up into 13 local referral zones across the 79
counties that the CoC serves. Much of the area served by the CoC s rural, and the CoC creates
advertisements and hotlines to target these subpopulations and allow them to access the Coordinated

Entry process.

Addressing the emergency shelter and transitional housing needs of homeless persons

The 2019 Paint In Time Count has not been tallied, but it can be expected that there is an increase in the
number of homeless families due to Hurricane Florence. Though many of the bamers to emergency
housing in the City of New Bern and Craven County have been rem remains a challenge to rapidly
re-house families. The Paint In Time count for 2016 counted 3 bess househobds with children in
Craven County, for a total of B persons. There were 4 hou 15 children in 2017, but the

im 2018, 4 were unsheltered, but 26 persons were in
numbers have increased in 20149

for individuals and families in the
job training and Craven-Pamlico Re-
vocational skills. NCWorks provides job
tal Women's Shelter partners with local landlords
es experiencing domestic violence in the same
ing stabMity. Crossroads is the major mental health provider
2 care far surpasses the amount of assistance that Crossroads

Religious Community Services provides much
County while also partnering with Craven Com
Entry to assist ex-offenders with houslg
training and assists in housing hom
to provide stable housing and k
schools to assist these children in
in the area, but the need
can provide. Religio
populations:

# Homeless Families =4
* Homeless Women = & beds
# Homeless Veterans =5 beds

The Coastal Women's Shelter prioritizes providing safe, affordable housing for victims of domestic
viclence. The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women's Shefter will
work with trusted landlords to place people in housing, but there s a shortage of trusted landiords,

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, Including shortening the period of time that
Individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
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recently homeless from becoming homeless again

The North Carolina Balance of State CoC's written standards focus on a Housing First model and follow
the best practices of that model, The written standards utilize several strategies to increase the number
of people who exist Emergency Shelter, Transitional Housing, and Rapld Re-housing to Permanent
Housing destinations. Evaluations of these standards will be based on the length-of-time homebess of an
individual or family in Emergency Shelter, Transitional Housing, or Rapid Re-Housing. The CoC will seek
to make progress on the turnover rate of individuals and families, the targeting of individuals and
families based on risk, and the number of positive exits into Permanent Housing

The CoC Steering Committes has approved written standards that conform to best practices for Street
Cutreach, Emergency Shelter, Transitional Housing, Prevention and Rapid Rehousing, Permanent
Supportive Housing, and Coordinated Entry Programs on Septem 6, 2016. There are additional
policies for follow-ups to those that have exited Rapid Re-Housi -Discrimination, and Emergency
Transfers based on the Violence Against Women Act (VAW alance of State Col provides
additional guidance to rural Continuums of Care

The number of homeless Veterans in Craven County
in 2018, In addition to housing, there is a need for wrap
largely include mental health care and recove
of instances of PTS0 in the area due to the presd base, Crossroads provides addiction
counseling for Veterans, but they are [jpsie 3} day emergency shelter stays, Volunteers will
transport Veterans with addiction s these services. Twin Rivers Opportunities, Inc.
recently recemed 10 VASH vou find is currently interviewing applicants for the

from 11 in 2016, to 4 in 2017, and 4
nd services for veterans, These services
with addictions, There are a number

Helping low-income
low-income individu

8ihilies avoid becoming homeless, especially extremely
es and those who are: being discharged from publicly
funded institutions and § pmg@f care (such as health care facilities, mental health facilities,
foster care and other youth ities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Discharge policies at local hospitals are designed to prevent those leaving the hospitals from being
referred to Religious Community Services, Religious Community Services supports homeless in the
community through operating emergency shelters and food and clothing services for those in need. By
providing other supportive senvices, Religious Community Services intends to assist people who may be
extremely low income and help feed and clothe them so that other family income may go to rent,

Local services such as Craven-Pamlico Re-Entry Council, Children’s Developmental Services Agency, and
Carolina East Health work with various populations that are at-risk of becoming homeless. Wraparound
SErVIDES are necessary to prevent homelessness and encourage self-sufficiency. Discharge policies are
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also put in place to direct low-income individuals who are at risk of homelessness to services that may
assist them, There is a need for additional caseworkers to expand these services.

Discussion

Mot Applicable.
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AP-75 Barriers to affordable housing — 91.220(j)
Introduction:

Eastern North Carolina lags behind the urban centers of the state economically. As a result, low- and
moderate-income people have less income, and housing affordability is a greater issue in the area for all
residents. Residents in protected classes can face even more housing affordability challenges,
particularky when they cannot prove discrimination.

The most commaon fair housing complaint in the City of New Bern, as is the case nationally, is on the
basis of disability, In Eastern Morth Carolina, there have been multiple instances of residents that faced
evictions because landlords were unwilling to provide reazonable accommodations.

Transportation is a commaon barrier to affordable housing in the are local public transit system is
unreliable. To access services and employment, residents e near service providers and
employers.

One of the major barriers to affordable housing in
unreported. Though there are likely more instances
are fiked and little data is available on the types of compla

ity of New is that cases go largely
ion in the area, very few complaints

Hurricane Florence has also affected access to
were destroyed in the Hurricane. This has res
people. Following these relocations,

ion, Many affordable housing units
ocation of low- and moderate-income
themsehves farther away from the services.

Actions it planned to remove
as barriers to affordable he
ordinances, building g

egative effects of public policies that serve
as land use controls, tax policies affecting land, zoning
rges, growth limitations, and policies affecting the

The City of New Bern inte Adress housing affordability issues with the construction of new
affordable housing. New constMiction will increase the supply for housing for low- and moderate-
income persons, Additional units will also be targeted to housing those displaced by Hurricane Flarence.

The Housing Authority of the City of New Bern provides reasonable accommodations for its residents
upon reguest. There is a need for additional accessibility improvements, which the City will undertake
over the course of the Five Year Consolidated Plan

The City of New Bern intends to partner with CARTS, the local transit agency, to improve services and
transit-related infrastructure, CARTS has adopted a strategic transit plan to increase ridership, which the
City will support with supplemental infrastructure projects,

To address the issue of unreported complaints, the City will conduct education and outreach on Talr
housing so that residents can know their rights and be aware of the instances when those rights are
viakated.
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AP-85 Other Actions = 91.220(k)
Introduction:

The City of New Bern has developed the following actions planned to: address obstacles to meeting
underserved needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the
number of poverty-level families, develop institutional structures, and enhance coordination between
public and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Desplte efforts made by the City of New Bern and social service providers, a number of significant
obstacles remain to meeting underserved needs, With funding resowrces being scarce, funding becomes
the greatest obstacle for the City of New Bern to meet its unde ed needs, Insufficient funding
lessens the ability to fund many worthwhile public service progra ivities, and agencies. Through its
of New Bern's greatest needs

» High cost of construction and rehabilit

« Aging in place population who need ac nts,
¢ Need major rehabifitation of thaskek ;
# The Increasing number of v properties, exacerbated by Hurricane Florence.

# Low wages in the service
» Displaced residents frgm H

Actions planned to fg

To foster and maintain af
and Strategies:

aling, the City of New Bern proposes the following Five-Year Goals

* HS5-1 Homeownership - Promote and assist in developing homeownership opportunities for
low- and moderate-income persons & families.

s HS5-2 Housing Construction - Promote and assist in the development of affordable housing,
both rental and sales housing.

* HS55-3 Housing Rehabilitation - Promote and assist in the preservation of existing owner and
renter cocupied housing stock in the City,

=  HSS-4 Fair Housing - Affirmatively further fair housing by promoting fair housing choice
throughout the City of New Bern,
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The City of New Bern intends to reprogram previous year's CDBG funds into housing construction to
meat the need for affordable housing. The City will target this strategy to its Greater Flve Points
Redevelopment Area,

The City of New Bern will continue to work with the City's Human Rights Commission during this
program year to again provide education and outreach.

Actions planned to reduce lead-based paint hazards

The revised Federal Lead-Based Paint Regulations published on September 15, 1999 (24 CFR Part 35)
have had a significant impact on many activities = rehabilitation, tenant based rental assistance, and
property acquisition — supported by the CDBG program. The City of New Bern will comply with Title 24,
Part 35 Lead-Based Paint Poisoning Prevention in Certain Residential ctures [Current Rule].

The City of New Barn reviewed the Blood Lead Level Screening P
Department of Health and Human Services — Morth Caro
Program (CLPPP). Additionally, the City reviewed the Bloo
Center for Disease Control and Prevention — Childhood

ided through the North Carolina
Lead Poisoning Prevention
a provided through the
Poiggiwing Prevention Program.

If the City of New Bern carries out a rehabilitation program, il ensure that the following will be done;

= Applicants for rehabilitation funding r uMed lead-based paint information and
understand their responsibilitie

# Staff properly determines w
paint requirements,

®  The level of federal rehabilif 8ol # |z properly calculated and the applicable lead-based

ojects are exempt from some or all lead-based

=  Properly qual{iige s risk management, paint testing, lead hazard reduction,

rehabilitation specifica Y

# [Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35.

# Required notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented

= Program documents establish the rental property owner's responsibility to perform and
document ongoing lead-based paint maintenance activities, when applicable.

# Program staff monitors owner compliance with ongoing lead-based paint maintenance
activities, when applicable,

If the City funds any rehabilitation projects, the City will to ensure that:

=  Applicants for rehabilitation funding receive the required lead-based paint information and
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understand their responsibilities.

= Staff properly determines whether proposed projects are exempt from some or all lead-based
paint safety requirements,

# The level of federal rehabilitation assistance is properfy calculated and the applicable lead-based
paint reguirements determined.

Actions planned to reduce the number of poverty-level families

According to the 2013-2017 American Community Survey, approximately 20.3% of New Bern's residents
live in poverty. Female-headed households with children are particularly affected by poverty at 25.5%,
and 36.9% of all youth under the age of 1B were living in poverty.

ses and supporting workforce
n addition, the City's ks gaing to
income residents,

The City's anti-poverty strategy is based on attracting a range of busi
development, Including job-training services for low-income reside
continue to partner with local social service organizations that t

¢ Job-training services through NCWorks,
# Partnerships for job training with Crave llege at the VOLT Center.
& [Development of new commercial/indus MiLi

& Homeless prevention services.
# Promotion of new job opport

Actions planned to develop |

The City of New Bern waor ing agencies ta enhance coordination;

s« City of New o PR - pversess the COBG and HOME programs.
&  Housing of Mew Bern - oversees the improvements to public housing
communities,

» Twin Rivers Oppo W3, Inc. - oversees the Section B Housing Choice Vioucher Program and
the development of scattered site affordable housing.

= Soclal Services Agencies - the City provides funds to address the needs of low- and moderate-
INCOME PErsons.

= Housing Providers - the City provides funds to rehabilitate and develop affordable housing for
low- and moderate-income families and individuals.

= North Carolina Balance of State CoC - oversees the Continuum of Care Network for 79 counties
including Craven County. For planning purposes, the CoC is divided into thirteen (13) regions.
Craven County s located in Region 13,

As part of the CDBG application planning process, local agencies, and organization are invited to submit
proposals for COBG funds for eligible activities. These groups participate in the planning process by
attending the public hearings, Informational meetings, and completing survey forms.
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Actions planned to enhance coordination between public and private housing and social
service agencies

Public Institutions: The City will act as a clearinghouse and facilitator for many of the activities described
in the annual action plan. As the local umit of government, the City is empowered to apply for and
administer certain types of grants. Support from the City, expressed as a certification of consistency or
some other instrument, may be all that is reguired for some activities, Other activities will involve the
more direct participation of the City for funding, acquisition of land or buildings, or in convening
meetings of various agencies to iron out differences or strategies on how to seize opportunities, The City
will continue to administer the COBG program.

The Housing Authority of the City of New Bern administers public housing. Twin Rivers Opportunities,
Irc, administers Section B Rental Assistance Programs (n the City. Thig Authority is responsibie for the
management and maintenance of public housing units. The Housin harity will continuwe in its efforts
to modemnize these public howsing wnits in arder to provide de dable housing In the City.

Mon-Profit Organizations: Non-profit housing agencies pl
Through the construction of new housing, and the reh
financing sources such as the Low Income Housing
contributions that increase the supply of a . While some groups focus on the
rehabilitation of single units for resale to fir , others have attempted to create
assisted rental developments. In the future, the roups with social service agencies that
serve specific special needs popula

creation of supportive housing and @

ge an important partnership for the City. Craven Community
College is currently partngdffg 2 of New Bern on the construction of the VOLT Center, Craven

ementation of this plan.
existing UMits, these agencies access
it, Greenleaf Funding, and charitable

Five Points Redevelop

Social service agencies are a een the provision of housing and the population it s intended to
serye, The agencies work directly with providers of services to persons with special needs including:
mental health, mental retardation, elderly, drug and alcohol addiction and families that are at-risk of
becoming homeless. Although these agencies cannot provide housing, they can direct housing efforts
where needed and are integral in the planning of housing and services for target populations.
Emergency shefters, including the Religious Community Services and Coastal Women's Shelter, will
continue to provide shelter for the homeless,

Private Industry: Several lending institutions cooperate with the City to provide funding for downtown
improvements, Those lending Institutions play an important role by providing financing that would not
otherwise be available. Additionally, the private businesses located in the area contributed to the
Hurricane cleanup in Downtown New Bem,
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Discussion:

The Monitaring Plan represents the City of New Bern's strategy for overseeing the activities of entities
that carry out COBG assisted activities. The Maonitoring Plan identifies the following:

# The organizations to be monitored

® The issues to be explored and the methodology to be utilized in conducting the monitoring

s |dentification of the specific Development Services staff members that will assume responsibility
for monitoring

s The follow-up measures to be followed in communicating the results of the monitoring to
affected organizations and the methods that will be utilized to obtain feedback from affected

organizations

The COBG monitoring will be carried out at two (2) separate level 1, the City will eonduct an internal
manitoring to review the homeowner rehab program and (o the COBG Program is being
administered In accordance with COBG and other fed regulato statutory reguirements.
Second, the City will conduct an external monitoring to w thg activities WIEs sub-recipients.

The purpose of the City's monitoring efforts is;

® to identify and correct issues that pr rom achieving full compliance with the
regulatory requirements of fram and other Federal requirements before

# to learn more about the
im the City's CDBG
activities,

ses of the various organizations that plays a role
p use this knowledge as the basis for structuring future CDBG
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

introduction:

The City of New Bern receives an annual allocation of CDBG funds. Since the City receives this federal
allocation the questions below have been completed, as they are applicable,

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Profects plonmed with ofl COBG funds expected to be ovailiable
Projects Table, The following identifies program income that |
projects to be carried out.

g the year are identified in the
ble for use that is included in

1. The total amount of program income that will have d before §0.00

the start of the next program year and that has not yet b rogrammed
50.00
2. The amount of proceeds from section 108 lo will be
used during the year to address the priority ne jectives
identified in the grantee's strategic
50.00
3. The amount of surplus funds ttliements
50,00
4. The amaunt of any gra to the line of credit for which the
planned use has not iy statement or plan.
50.00
5. The amount of incomé nded activities
50.00
otal Program Income
Other CDBG Requirements
1. The amount of urgent need activities £0.00
2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of COBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan. 0.00%
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Application for Federal Assistance SF-424
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PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY

nhmmmu'hmt.lwﬁmnm

1. Has the legal suthonty io apply for Federal LR TR
and 1 - Managarial and financiai capability

2 Wil grve the awarding agency, the Comptrolier Genaral
ﬂhmmmumnm
hmmmdm.mmw
documants related to the sssistance; and will estangan
A propér accounting system in BCCOPSENcE with
drBives i

ctice aite 1o
Bnsune that the complets work conforms with the
spproved plans and specifications and wi furmish
Progressive reports and such other information &s may be
Mhhmmww!ﬂ-.

8 Wil initiais and complets the work within tha applcable
“mmmdwdhmm.

T mmmmmmm
\aing their positions for 8 purposs thal constitutes of
mhmﬂmmm
confliel of inierasi, of pieonal gain

Aiilhatized for Local Reproduchon

Lead-Based Paint

U.B.C. §54801 ot seq ) which

he use of lead-based past in construction or
of madsnce siruchnes

comply with all Faderal statules relabng 1o non-

- These include but am not limited o (a)
Vi of ine Civil Rights Act of 1984 (P L 88-352)

prohibits discrirmination an ihis basis ol race,

Calor o national origin, (b) Tie X of the Education
Amandmanis of 1872 &% armanced (20 U.5.C. §§1881
1!&3.“1%1“].#%%%
on the basis of sex; (¢} Secton 504 of the
Rehsbiitation Acl of 1673, &8 amended (29) U5 C
im].mmmmhhﬂﬂ
P-ﬂnlpq,{djhmnhmmnnﬂtiﬂ.n
amended (42 U.S.C. §§6101-8107), which prohibits
BCIMANALon on the basis of age; (&) the Dvug Abuse
Office and Traatmant Act of 1872 (P L B2-285). as

Mﬂ1m{FLH-ﬁ1ﬂj.um.nhﬁgh
rondiscrimination an the basis of alcohol sbusa or
alcoholism, (g} §§523 and 527 of he Public Health
Sarvice Aci of 1912 42 U5.C §5280 do-3 and 290 ee
3), @5 amanded, relating o of alcohal
#nd dnug abuse patiert recards; () Tibe VIl of tha
Chll Rights Act of 1988 (42 U C. 53601 of 58q. ), as
amunded, rel#ling to nondiscrimination in the saia
mntal of financing of housing; (i) any other
mmmnhmﬂm
unor wheth appdcation o Federal sssistance = being
made; and () the reqguiremants of any other
nondiscriminaton status(s) which may apgéy to the
appiicatan

Standard Form 4240 (Rav, 7-87)
Prescribed by OME Circudas A- 102



1" Hlmm.nrhumm.mh
mﬂThllwlllmhuman
and Real Acouistion Palicies Act of
1970 (PL ©1-548) which prowde hrﬁrmﬂlql.ﬂh

12, Wl compiy mmdhﬂmmmuac
ﬂTﬂi-iﬂ!ﬂ?ﬂl—?ﬂ!:MMﬂh poiltical
activities of whose principal employment
activities ane funded in whole or in pan with Federal funds

13 “w,umm.mhmﬂhm
Bacon Act (40 LS C. {62768 io 2T6a-T), the Copaland Ad
(40 U S.C §278c mnd 18 UEC 5874), and the Conbracy

17

Work Hours and Satety hlmt{lﬂ-u&:—. FH32T-
333) regarting tabor standars federaily-aasiing
consiruCtion subsgresments.

14, Mwmﬁnhmmmmd
Saction 102{a) of the Fiood Disaster Protection Act of 1973
P.LMJMMWH.MM
wmmmﬁmhhm and o purchags
ﬂnudhnm-ﬂhhumuﬁh'lmm
and scquisition is $10,000 or more

18, Wil comply with srvironmaental standards which may be

100} ared Exacuiive Cirdar (EQ) 11614; iby
of violeting facilities pursuant ta ED 11738, (o)

Fadaral actions io State (Clean Alr) implementation
Muﬂ-hﬂmﬂﬂﬂﬂfﬂ‘um&i!ﬂﬂ
1955, 38 amended (42 U 5.C. 57401 at s8q |; (g}
wﬂ-ﬁundmmumd waber
mns—hm'rﬁ-ghuruunwm-
amended (P.L. 83-523); and, (h) protection of

endangered spacies under the Endangered Spacies
Act of 1873, as smended (P L H3-205)

WAll comply with the VWild and Sesnic Rivers Act of
19688 (16 U.S.C. §§1271 Bl saq. | reloded to
muqﬁﬂm of the national

muﬂhmﬁumhmm
with Saction 108 of the National Historic Preservalion

Adn!‘lm-mﬁun! US.C §«70), EO 11580
lidentification and protection of

' comply with ail spplicabie reguirements of all other
g m.mmm-ﬂpﬂﬁ-
3 his program.

Trafficking Victims Profection Act (TVPA) of 3080, as
emanded (22 U5 0 7104} which prohibits grant sward
reCpents o 8 sub-recipiant from (1) Engaging in severe

profecton of wetiands pursuant to EO 11 forma of trafficking in persona during the period of time
evaluation of food hazards n fioodplans that the award is in effect (2) B commarcial
with EO 11088, (&) assurance of project sex act during e period of trme that the award s in
Wil the approved State managemant sffact or (3] Using forced labor in the pertarmance of the
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Anti-Labbying —To the best of the Jurisdiction's knowledge and belief:

l. HnFHmlwiqﬂh-ﬂ;hn:hmpddwwﬂrhpuH,hy
influencing or aftempting to influence an officer or emplovee of
afficer or employee of Congress, or an employee of 8 Member
awarding of any Federal contract, the making of any Federal
entering into of any cooperative agresment, and the
modification of any Federal contract, grant, loan, or

4. If any funds ather than Federal appropriated funds

paid or will be paid to any person for
influencing or sttempting to influence an of

agency, a Member of Congress, an

officer or employee of Congress. or an employesi s in connection with this
FMEEMWLMMMPHHM Erectient, i iplete and submit Standard Form-LLL,
"[H&:hnnanmlhmeuhbyirg," ! aml

3. I will require that the lingusgedlP parag: 3R 0f this anti-lobbying certification be included in
the award documents for all sub : d and contracts under
grants, loans, and cooperitive and that | subrecipients shall certify and disclose

Authority of Ju idated plan is authorized under State and local law {na applicable)
and the jurisdiction hy'lunwmuupmmruwhi:htthmﬂgﬁm
in accordance with app

Consistency with plan —The hot ng sctivities to be undertaken with Comm Block

Section 3 - nwillmn-pljrwil:huﬂinnﬂafﬂm]rhnhgmdummmiwnﬂdiﬁlnz LL&.C,
I?ﬂlu]lﬂdh‘nplmmmﬂnglqululm;ﬂ 24 CFR Part 135,

B &/11/2019
Dite

Si of A Official

Title



Specific Community Development Block Graat Certifications

The Entitlement Community certifies that:

Citizen Participation — It is in ﬁﬂlmp]ilmu.rdf-ulluwingn detailed citizen participation plan thay
satisfies the requirements of 24 CFR 91,105,

Following a Plan - It is mlm.mwwmmmmmﬂqwn.
Use of Funds — It has complied with the following criteria;

i ity. With respect 1o activities 1o be assisted with CDBG
funds, it has developed its Action Plan a ble priority 1o activities which
benefit low- and moderate-income families or aid in elimination of slums or
blight. The Action Plan may also include CDBG the grantee certifies
are designed to mect other community devel g wrgency because
existing conditions pose a serious and i i health or welfare of the community,
lﬂuﬂmrﬂuﬁdmnmnﬂlﬁhm CDBG Centification),
= Ovenafl Benefit. The aggregute use ing Section 108 gusranteed loans,
during program year(s) _FY period specified by the grantee of one,
two, or three specific consecuti yeneras » shall principally benefit persons of low and
moderate income in a manneglifs & least 70 percent of the amount is expended for
activities that benefit ons Jdifing the Wsiznated period.

il mmmvwmuﬁmmdmuhim
SminnIMhmgmmmnmﬁ,wmhuw

rccupied by persons of low and moderate income,

mndle as umdiiimnl‘uh:lnhgimlnﬂﬂpﬂ:ﬁc

Excessive Foree — It has adopted and is enforcing:

l. A policy prohibiting the use of excessive force by law enforcement agencies within its
Jurisdiction agninst any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights demonstrations
within its jurisdiction.



Compliance with Anti-discrimination laws — The grant will be conducted and sdministered in
conformity with title V1 of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-3619) and implementing regulations.

lﬂﬂ-ﬂnﬂl‘lﬂ—hmﬂﬂﬂumﬂmh&hﬂﬁnl will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R
Compliance with Laws — It will comply with applicable laws,

61172019
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AFFENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBY NG CERTIFICATION:






18-060

RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMAN OF THE CITY OF NEW
BERN:

WHEREAS, under Title | of the Housing and Community Development Act of 1874,
as amended, the Secretary of the U.S. Department of Housing and Urban Development
is authorized to extend financial assistance to communities in the prevention or
elimination of slums or urban blight, or activities which will benefit low- and moderate-
income persons, or other urgent community development needs; and

WHEREAS, the U.S. Departiment of Housing and Urban Development has advised
the City of New Bem that under Fiscal Year 2019, the is eligible to apply for an
entitlement grant under the Community Development Grant (CDBG) Program in
the amount of $234,803; and

WHEREAS, the City of New Bem's De m of pment Services has
prepared a Five Year Consolidated Plan and ion Plan for Fiscal Years 2010 -
2023, which proposes how the entitlement gra will be expended to address the

housing and community development needs tified in the City's Five Year
Consolidated Plan; and

WHEREAS, a draft of the Sl Five Year Consolidated Plan and FY 2019
ic di May 10, 2018 through June 10, 2019 and
nd hearings on the said Plans and the

the City held a series of ¢l Hngs
Bgencie N citizens ware taken into consideration in the

NOW THER : RESOLVED:

- 2019-2023 Five Year Consolidated Plan and FY 2018
Annual Action Plan for the Mscal Year 2018 CDBG Program, copies of which are attached
hereto and incorporated hereby by reference, are hereby in all respects APPROVED and
the City Recorder/Treasurer is hereby directed to file a copy of said Five Year
Consolidated Plan and Annual Action Plan for Fiscal Year 2018 with the Official Minutes
of this Meeting of this Board

SECTION 2. That the City is COGNIZANT of the conditions that are imposed in
the undertaking and camrying out of the Community Development Block Grant Program
with Federal financial assistance, including those relaling to (a) the relocation of site
occupants, (b) the prohibition of discrimination because of race, color, age, religion, sex,
disability, familial status, or national origin, and other assurances as set forth under the
cerifications.



SECTION 3. That the City Manager, on behalf of the City of New Bemn, North
Carolina, is AUTHORIZED to file an Application for financial assistance with the U.S.
Department of Housing and Urban Development which has indicated its willingness to
make available funds to carry out the CDBG Program in the amount of $234 B03; and its
further AUTHORIZED to act as the authorized representative of the City of New Bemn to
sign any and all documents in regard fo these programs,

SECTION 4. That the City Manager, on behalf the City of New Bem, MNorth
Carolina, is AUTHORIZED to provide assurances and/or certifications as required by the
Housing and Community Development Act of 1874, as amended, and any other

supplemental or revised data which the U.S. Department of Housing and Urban
Development may request in review of the City's Application.

ADOPTED this 11 day of Juna 2
(L
UTLAW, OR
Mmﬁm

BRENDA E. BLANCO, CITY CLERK v







CITY OF NEW BERN, CRAVEN COUNTY, NC
PERCENTAGE OF WHITE POPULATION BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
MINORITY POPULATION PERCENTAGE BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
NUMBER OF RESIDENTS AGED 65+ BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
PERCENTAGE AGED 65 AND OVER BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
POPULATION DENSITY BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
HOUSING UNIT DENSITY BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
OWNER-OCCUPIED HOUSING BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
RENTER-OCCUPIED HOUSING BY BLOCK GROUPS
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CITY OF NEW BERN, CRAVEN COUNTY, NC
2019 CENSUS TRACTS/BLOCK GROUPS MAP
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CITY OF NEW BERN, CRAVEN COUNTY, NC
LOW/MOD INCOME AND MINORITY POPULATION MAP
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February 19", 2019

PUBLIC HEARING NOTICE
CITY OF NEW BERN, NORTH CAROLINA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
(CDBG PROGRAM)

Notice is hereby given that the City of New Bem, NC will hold a public hearing on Tuesday,
March 5, 2019 at 6:00 PM, prevailing time, in the Wesl New Bern Recreation Center Gym at
1225 Pinetree Drive, New Bern, NC 28562, The West New Bern Recreation Center Gym is
accessible to persons with physical disabilities, If special arangements need to be made to
accommaodate any resident in order for them lo participate in the public hearing, Including
transiation services, please call the City of New Bern Community and Economic Devalopment
Departmeant at (252) 639-7580, to make those arrangements, or for persons who may have a
hearing impediment, please contact 7-1-1 for Relay North Carolina TDD.

The purpose of this public hearing is to gather information and rmine neads for the City of
Mew Bern in order to prepare the City's Five Year Consolida
Annual Action Plan for FY 2019, The City must submit th ns to the U.S. Department of
Housing and Urban Development for the use of Comm ent Block Grant (CDBG)
Entitlemant Funds. The hearing will be used to solici

housing needs in the City of New Bem,

The City of New Bern anticipates (o be notifig
o receive a COBG enfilernant grant in the 48
on the previous FY 2018 CDBG allocation. ngent upon the release by HUD of
the allocation of funds for the FY 2014 alfam. N order to receive those funds, the City
of New Bem must prepare a Five Jf: sofigted Plan and a One Year Annual Action Plan

i3 L DBG funds must benafit low- and modarate-

Department of HUD that it is eligibie
nt of $242,771 for FY 2019, based

income persons living in the C i
and it intends to afford resi fcal agencies, and inlerested parties the opportunity to
become invalved in the gl gs, If interested in being added to the CDBG application
mailing list, contact Amle £ . Economic and Community Development Manager, al
(252) 639-7580.

The following types of M@kil#® may be eligible for funding under the CDBG program:
acquisition of propey; dispo costs; improvements to public facilities (including the removal
of architectural barriers); demaolition and environmental clean-up; public services that are new or
a quantifiable increase in the level of service; interim assistance; relocation payments for
parsons displaced as a resull of a COBG activity, rehabilitation of houses; code enforcement;
special economic development activities, spacial activities undertaken by a community based
devaelopment organization; home ownership assistance for purchase; planning; environmeantal
reviews, program administration; audit; and other miscallaneous activities.

if the City would undertake an activity thal would result in the displacement of families or
indrviduals, then the City would ulilize its policy for minimizing such displacement. Furthermora,
the City is responsible for replacing all low- and moderate-income housing units that may be
demolished or convertad as a result of the axpanditure of COBG funds.

All interested residents are encouraged to attend this public hearing and they will be given the
opportunity to present cral or written testimony conceming the needs of the City of New Bemn
and the use of COBG funds o address those needs over the next five (5) years. Written or oral



commenis may be directed to Amanda Ohlensehlen, Communily and Economic Davelopmant
Manager, 303 First Street, PO Box 1129, New Bern, NC 28563 or via phone at (252) 638-7580.

Mr. Dana Outlaw
Mavyor

L BB D T S S S e e 4 e e e e e - o i e 0 N Y D O NN N NN N D NS YN IS O O S S o o e e . i e

Note to Sun Journal:

Please run (legal classified notice) beginning on February 21, 2009 Through March 5,
2019,

Heceived by the Sun Journal on day of ., 2019,

BY:
TIME:
Please send I pulilication and tear sheet to:
nda Ohlensehlen
Tommun nomic Development Manager

Development Services
P.0. Box 1129

MNew Bern, NC 28560
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QITY OF NEW BERMN

CITY OF NEW BERN, NORTH CAROLINA

FY 2019-2023 FIVE YEAR CONSOLIDATED PLAN
Public Hearing, Tuesday, March 5, 2019 @ 6:00 PM
West New Bern Recreation Center Gym, 1225 Pinetree Drive, New Bern, NC 28562
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CITY OF NEW BERN, NORTH CAROLINA
FY 2019-2023 FIVE YEAR CONSOLIDATED PLAN &
FY 2019 ANNUAL ACTION PLAN

SUMMARY OF PUBLIC HEARING

Date of Hearing: Tuesday, March 5, 2019
Time of Hearing: 6:00 PM

Place of Hearing: West New Bern Recreation Center, 1225 Pinetree Drive

Manager, opened the Publc
rsall and the City's two (2]

Amanda Ohlensehlen, Community & Economic Development
Hearing al §:00 PM. She welcomed residents and introd
Consultants from Urban Design Ventures, LLC {UDV).

Wall Haglund from UDV described the Community D
and whal are eligible activiies and projects for
Govarnmant has not released the FY 2019 COBG

Gmnt (CDBG) Program
that the Federal

Based on last year's aliocation, the City of New Bem ticipate that it should receive between

$200,000 and $250,000 for FY 2019.

He explained the time schedule and that this | (2) public hearings. This first hearing
is on the neads of the City of New Bg residents of the City think should be a priority
for the City of New Bem, '

Amanda Ohlensehlen opened thEiaghg 1O teestions from residents.

1 ment Commission stated that the City should invest
lrlrfr structure improvements in the Greater Five Poinis
Neighborhood. This is 8 d of redevelopment assistance and a target area designated

by the City.
A discussion was held on specific needs and projects to revitalize the neighborhood.

Amanda Ohlensehlen asked If there were any more comments or questions. There being none,
the Public Hearing was adjournad at 6:22 PM

See attached sign-in sheel.



P HEARING



NOTICE OF PUBLIC HEARING
FY 2019-2023 FIVE YEAR CONSOLIDATED PLAN AND
FY 2019 ANNUAL ACTION PLAN
FOR THE CITY OF NEW BERN, NORTH CAROLINA

Motice is hereby given thal the City of New Bern, Craven Counly, NC will hold a public hearnng on
Tuesday, June 4, 2019 at 6:00 PM, in the:

Development Services Conference Room
303 First Street
New Bern, NC 28560

The Development Services Office and the Conference Room are accessible to persons with
physical disabilities. Il speclal arrangements need to be made lo accommaodate citizens in ordar
far them lo parlicipate in the public hearing, including a Spanish gf Karen interpreter, please call
Ms. O'Aja Fulmore, Community Development Coordinator, C ew Bern, at (252) 6359-7586.
To make arrangements for the hearing impaired, call 7-1-1 y North Carolina TDD.

FY 20119-2023 Five Year
FY 2019 Annual Action
DBG) funds. The City intends fo
803 for Community Development
Plan and FY 2019 Annual Action

The purpose of the public hearing is to present the C
Consolidated Plan for its housing and community
Plan for the use of Community Development
submit its FY 2018 Annual Action Plan in the amou
Block Grant funds. The FY 2019-2023 Five Year Con
Plan will be submitted to HUD on or before

In order to obtain the views of reside [ nd ather interested parties, the City of
Mew Barn will place its FY 2019-2 ns-cdh:lﬂm:l Plan and FY 2019 Annual Action
Plan on display from May 10, 20 2019, at the following hocations during normal
operational hours;

New Bern City Hall
Clerks’ Office

300 Pollock Street
New Bern, NC 28560

Office Department of Developmant Services
303 First Streal
Maw Barm, NC 28560

New Bern-Craven County Public Library
400 Johnson Street
New Bern, NC 28560

The Community Development Block Grant (CDBG) budget for FY 2019 can be accessed al the
City of New Barn websita: hilp.//www . néwbarm-nc org.

These plans will be avallable for examination during normal business hours of operation for a
period of thirty (30) days until June 10, 2019. The plans will be submitted to the Board of Aldermen
on June 11, 2019 at which time these documents will be prasented to the City of New Bern Board
of Aldermen for approval at iis regutar Board Meating.



The Proposed Five Year Consolidated Plan and FY 2019 Annual Action Plan were prepared after
conducling a public hearing on housing and community development needs, mestings with
housing provider agencies, meelings with the City's staff and officials, and the result of a
community wide survey questionnaire.

Il the City would undertake an activity that would result in the displacement of families or
individuals, then the City would utilize its policy for minimizing such displacement. Furthermore,
the City is responsible for replacing all low- and moderate-income housing units that may be
demolished or converled as a result of CDBG Funds.

All interesled persons, groups, and organizations are encouraged lo attend this public hearing
and will ba given the opportunity to present oral or written testimony concerning the proposed
plans and uses of Fedaral funds under the FY 2019-2023 Fiva Year Consolidated Plan and FY
2019 Annual Action Plan, Written comments may be addressed to Ms. D'Aja Fulmore, Community

Development Coordinator, City of New Bern, 303 First Street, Neyy Bern, NC 28560, (252) 639-
7586. Persons with leaming andlor speech impediments m&lht City via 7-1-1.

Mr. Dana E. OQutlaw, Mayor Q
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Sign In Sheets
Five-Year Plan (Public Hearing)
Tuesday, June 4, 2019

Ak EMAIL PHONE




o
“=  NEWBERN  serou

Salivina Bengel - Muayor
Jnicesha Harria CITY OF NEW BERN
Robert W, Aster Muark AL Stephens
Johmnie Bay Kinsey 300 Pollock Sereet, POY. Bax 1129 Clhy Managrt
Biarbaza |. Beat biew Bern, MC 285631129
Jeffrey T, Odbam {251} 6364000
Public Hearing Minutes

Tuesday, June 4, 2019
Opening

)’ Aja Fulmore opened the public hearing for the £ Bern ‘s Draft Five-
Year Consolidated Plan, held at Developmen

2019.

m on May 21,

No Attendees were present.

No Comments were r

The Public Hearing clos®d at Tpm.

Emrutiiag comed Mooeiihe’ fee
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CITY OF NEW BERN, NC CDBG PROGRAM
AGENCIES/ORGANIZATIONS NEEDS SURVEY

Name of Agency/Organization: (oacdal \Woments Sheller

Address: 337 S. Glenbunie Yood

Contact: Jown Hawsion Title: Execubwe Dpeclar

Phone: 1s2-uis-yera Fax: T52-L3g-1qg E-Mail: evsdwectaf o) oeslolromengiolly. ik
Brief description of programs your agancy provides: (Attach any brochures)

‘*EhtUﬂMY eﬂf"ﬂjlh-‘\r"
- cyiss  Ime

- @ouwt Dch:cm:y

- Criss -':i::,n'-ctimﬂ

“Wouapy  cenices
- educalionel  ossishave

Does your organization pragiic QICWS or programs for the following 7

Economic Development:
Business Loans:

Job Training: v
Other:




Please respond to the following questions if they apply to your agency or
organization.

The clientele your program(s) serve? |.e. Low income, elderly, disabled, etc.

tnl:i'::chmﬁ of dormeshic  vidence




Are there any unmet soclal service needs in the City?

3 &iat:mn-ﬂ_d'ﬂl, *w‘f-qhﬂi‘ﬂ rrven fel hCﬂlHi'
SLNIRES T‘;ﬂm'l

Are there any Fair Housing issues In the City?

Nl mve there &"".runhdﬂl

Pﬂ:rﬂd.t. speentics, cw:d'ly

Other Comm ):




CITY OF NEW BERN, NC - CONFIDENTIAL RESIDENT QUESTIONNAIRE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing its CDBG Program Five Year Consolidated Plan and Annual Action
FMlan, As part of the planning process, the City is conducting a survey to identify citizens’ needs in the comminity,
tideas om how the residents would like to see funds under the CDEG Program spent, and fair housing coneerns, such
as acts of discrimination or barrlers thal might limit the housing eholces of families and individuals. Please take a few
minutes and complete this confidential questionnaire to the best of your ability, If you are unsure of an answer,
ar the question doos not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residents’ needs and Fair Housing issues in the City, When completed, please return completed survey

1.“”-“-_ 11 o, 30 First Street, New Bern
www.newhern-ne.org, The City would appreciate your response by
Friday, April 26, 2019.
L What your street name and ZIF Code where you live in the City of new Bern?
Streot Mame____—J Jo Sl T zPcode:___ XSl T~
S Gender: ] Male ﬁi‘u:ﬂle
3 Race/Ethnicity (choose all apply):
FﬁWhi'tE ] Black or Afdcan-American [] American Indian or Native [] Asian

[[] Mative Hawatian/ Pacific Islander [ Hispanic or Latino her Race [[] Two or More Races
4. Age: [Ji7oryounger [JiS20 [OJu-ze [J
; Number of persons living in your howsehald?
L What is the sapprox. total family ineome per year number of persons in your household?

1 person househild O¥ET
under } $q8a00
2 person househaold PT }
under 4 351050
over
umcher 355800

10, Are there any problems in your community with the following ( choose all that apply):

[] Public Safety ] swreets [ Curbs/Sidewalks [] Handicap sccess  [] Parking

] ‘Traffie O sorm sewers [] Sanitary sewers [ ] Litter [0 Property Maintenance

1L, What, if any, medical care is missing or lacking in the City of New Bern and the surrounding

community? Please list; . |
vl 6o gl Newdo pidli ¢

! |

_ - Newioey o S
__[l.ur-' ﬂ:_*‘.w_p gy e L (S 11‘ PNEWVE b e DG i peS
iz, Do you nse of the social serv munﬂhblthﬂuﬂt}"ﬂlﬁ" ﬂ::h b O Mo :

If yes, what programs do you use? - : g
LRS- Heln ;-“khful[ﬂ lote, rr';‘""*"fﬂf €

3 . ' i ; T - v
I"..-'- L Il"ll O B Y, L '.r‘.fl_l?kll%' !;,rl.._l-_'nh}-,_]_l'. r{f I:J-Jl-":!.--'\ I
. )

{Turn Over to Complete)



13. Are there any programs or services thal are missing or under-funded in the City?

s HF'-'““[.-.‘;"I i7 J I T ;.l 1-+ K ll( r |:_|-f-__h
o ,,‘H,L.‘L:__ *'I. y AT T LA DS .5 -.LI;"q--,: e 1 LAY e Ty lf_: LS
i TR - . : i ¥ © - p—— _...?, - - —
Nod Ptv e el 0 ool e lot ' Falpd Weliehy Cup Fe
14, Are there any employment .inth.uﬂtrufﬂmlm?ﬂnmﬂlh
B RITE
15 Amlh:murhuh;luuuhﬂw of New hrn?ll.uuu]hh i _ |.
‘) : . - ces ) B0

Fuh* Ilmlnl concerns/ impediments include any act
housing choices of families and individuals. 1
actions, mmissions, or decisions that restriet, or
huuﬂlqﬂuﬂtuhludnnrmn,uﬂur.rﬂiﬂni.m d

harrier that might limit the
chobee are defined as any
of restricting, the availability of
', Familial status, or national origin.

1, In your opinion, are residents of the
violations or concerns? [ Yes

17 WL-(\‘.'.; m,u thh'lzm the o

Pset G A9 ft{{ L -

awiire of how to réeport falr housing

i Unsure

fair housing complainis are not reported?

ig situations result in further discriminations and/or

iB. Please evaluat |
@ity of New Bern.

Newral/ | piyagree | Sironsly
1] 1 L]

Lack of accessibility in the community (ie. curb cuts)
Lack of fair housing erganizations in the City

‘State or Local lws and pul:l.duihlthH housing chedee

| Lack of knowledge among residents regardi ng fair housing
Lack of knowledge among landiords and property managers

fair housing
Lack of knowledge among real estate agents regarding fair
Lack of knowled ge amany bankers/lenders regarding fair housing |
Cither barriers

L] Ll
® | OO
19, ﬁumﬂtmdﬁﬂmﬂmmﬂnwummﬂwuﬂhhmr.

Agree

fhrmﬂnhmﬂmhﬂﬂlﬂhwlhmhmmmﬂuﬂﬂﬂ ol
Lack of affordable I:nu.ng in certnin areas of the City
Lack of accessible housing for persons with disabilities
Lack of fair housing education

Ll

L]

]




CITY OF NEW BERN, NC — CONFIDENTIAL RESIDENT QUESTIONNAIRE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Caroling is preparing its CDBG Program Five Year Consolidated Plan and Annoal Action
Flan. As part of the planning process, the City is condocting & survey to identify citizens’ needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such
s acts of diserimination or barriers that might limit the housing choices of families and individuals. Please take a few
mdnites and complete this confidentinl guestionnaire to the best of vour ability. I you are unsure of an answer,
or the question does aut apply to you, please feel froe to skip that question. Thank you I?:'ymr assistance in helping

15 1o H:rrl!f:-' I'Hiﬂ:rrl'l‘l necds and Fair Hwn‘mg isgnes in 'thu {51}' 'W'hu: E-I]‘I'I'lpl-!-ﬂd.' p]u.uu mtum mmp]ﬂnd mnrqr

L. What yo et na P where you live in the City of Bern?
Strest N I A ZIP Code:

2 Gendern [ Male  TPRmale
3 Race/Ethnicity (choose all that apply):
O %w.&mﬁiﬁﬂn-ﬁmﬂkm ] Ameriean Indian or Mative [] Asian
[ Native Hawatian/ Pacific Islander [[] Hispanic or Latine Race [] Two or More Races
e Apge: [Jrroryounger [ 18-20 IE;z_r;w | so50 [ 60 or alder
Number of persons living in vour houschold? [ Four [] Five [] Six +
fi. What 1 the approx. total family Inoome per vear nuﬁﬂﬂpﬂlﬂllnrﬂuhnﬂ&nﬁ

1 person hopsehold | ower household — []
0 under } | under } #4800
g person household [ ver houschold [ }
M ] !1.I:I-El' 50050
t person household [
| under } $55.800

B Areyouarenter? O] ¥es  [] Mo

ational facilities would you like to see? Please list:
pmenk  tnore 1tereadignad

18, Are there nmfprl_'i:llmnl“i- your comnmunity with the following {choose all that apply):

[] Public Safety _—FSTrests [} Curbs/Sidewalks [ Handicap scoess ing

[ Traffic L] Storm sewers [] Sanitary sewers  [] Litter [] Propesty Maintenance
iL What, if any, medieal care is missing or lncking in the City of New Bern and the surrounding

(/V ,/ ﬁnmuull;ﬂ' Please list:

12. Do you use any of the social service programs available in the City? [ Yes  TSlg
If yes, what programs do yvouw use?

(Turm Over to Complete])



14, Are there any programs or services that are missing or under-funded in the City?

VL —

IE! Are there any employment quthe ggnfﬂwnﬂnia himt:

15, Are there any housing issues in the City of New Bern? Please list

i'18,

that might limit the

Fair Housing concerns/impediments include any act o
Imdividuals ir hos choice are defined as any

housing choices of families and

Hﬂm.mﬁmu,nrduiirmﬂlltrmt.iu,m of restricting, the availability of

housing choices based on race, color, religion, sex, , [amilial status, or national origin.

16, In your opinion, are residents pj b aware of how to report fair housing
vinlations or concerns? ' ] Unsure

“"ﬂﬂm g

nlitgring situations result in forther diseriminations and/or
ity of New Bern.

i -ﬁrun.ﬂy Nentralf .
Agroa Agres Unsure Ciaepres

| Concentration nfml:-iﬁu-rlhmﬂn.n: in certain communities i L] N iim ]

e

l.lnk:ilmm:il:lnhuln’q;_ﬁnr pu'mwﬂ.hdiﬂhili.tiu

Lack of accessibility in the community (i.e. curb cuts)

Lack of ai housing education —
Lack of fair housing organizations in the City

State or Local laws and pelicies that limit housing choier

Lack of knowledge smong residents regarding f.:irhummg

Lmkd'hwvdadge among landlords and pn:puﬂ manngers

umurhmludghi real estate agents reganding fir ﬂ H [:‘]_"D
B Ao g

b x |4 |0l oo

Lack of knowledge among bankers flenders regarding fair housing & H e

Other barriers

9. Are there any additional commenis or concerns that you wish to share?

N[




CITY OF NEW BERN, NC -~ CONFIDENTIAL RESIDENT QUESTIONNAIRE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of Hew Bern, North Carolina is preparing its CDEG Program Five Yesr Consolidated Man amnd Anmual Action
Plan. As part of the planning process, the City s conducting a survey (o identify ctizens’ neads in the community,
ideas on how the residents would like to see funds under the CDBG Frogram spent, and fair housing coneerns, sach
as acts of discrimination or barriers that might limit the housing choices of families and individuals, Please take a few
minutes and complete this confidential guestionnaire to the beat of your ability, If you are unsure of an answer,
or the question does not apply to you, please feel free to skip that question. Thank you for your assistanee in halping
s to 1l:|mhf:|r mu:ldurl.l nned,l. md. Pair T-Inmn; inmes in I1:I-E City, When l:-umlﬂel:u!. pT.mn rzlnrn cnmplelnd l-EI'I.'I"EjI'
s llu il i -

NC 28363, OR COMPLETE ONLINE &l www.newhern-nc.org. The ity would sppreciate your reaponse by
E:ﬁlllr April 26, 2019,

L What your street name and ZIF Code where you live in the City of new Bern?
strect Name FO Totten ZIP Code: 28560
. Gender: L] Mals W Femle
5 Race/Ethnicity [choose all that apply):
] White [l Black or African-American [ American Indian
[] Mative Hawaiian/ Pacific 1slander [ Hispanic or Lating
4. Age: [Iroryounger [ift-2o [m-ug O
Number of persons living in your household?

Mative [] Asian

her Race [] Two or More Races
Csose [ 60 or older

L] Fowr ] Five [] Six «

6. What s the approx. total family income per year humhuﬂpumhjﬂrm
1 person howsehold [ } (| } o
]  under = '
2 person household [ household  [] }
[ [0  under J 550950
g person household ] f person household [ iwer
| [1  under } $55.800
7 Are you o o me o e " #. Are you arenter? [ | Yes [ Mo
9. What improvem pait o facilities would vou like to see? Please st:

New developments camihe malle so the children have more to play on.

10, Are there any problems in your community with the following (choose all that applyv):

[] Public Safety W Streets W Curbs/Sidewalks [] Handicap access  [] Parking

[J Traffic [ Storm sewers [] Santtary sewers W Litter ] Property Maintenanes

iL What, if any, medicsl care is missing or lscking in the City of New Bern and the sarrounding

community? Please list:
N/A

12, Do you use m}rnﬂ:huam:l.ll serviee programs available inthe City? [] Yes [l No
If yes, what programs do you nse?

(Turn Orver to Complete)



19, Are there any programs or services that are missing or under-fonded in the City?

Please list:
N/A

1. Are there any employment issues in the City of New Bern? Please Ksi:
Employment opportunities have improved significantly.

.15. Are there any housing issues in the City of New Bern? Flease list:
Yes, especially since the hurricane. We need more homes for people.

16, in your opinion, are residents of the City o
violations or coneerns? I Ves |
i 3 Whaat do you think are the primary re as whiy 1

[ Unswre
complaints wre not reported?

i
%’

Linsure

Meutiral/ P Strongly '
I:En;rﬁ-:__
Concentration of subs L]

Lack of affordable hnu.lln;m i

|

EIE]E]

Lack of accensible housing for perd

Lack of aceesslbility in the community (ie. curb cuts)

NMack of fair housing education
Lack of fair housing organizations in the City

State or Lecal laws and policies that limit housing chotce

Lack of knowledge among residents regarding fair hoosing

Ll:.‘lni'hmﬂud;u among landlords and property managers
fair hoasing

Lack edge among real estate agents regarding foir
housing

O
00

=1 [F | E EEEETE

| Lack of knowledge among bankers lenders regarding fair housing

o

o0 g

. Are there any additional cominents or concerns that you wish to share?




CITY OF NEW BERN, NC -~ CONFIDENTIAL RESIDENT QUESTIONNAIRE
COMMUNITY DEVELOPMENT BLOCK GHANT PROGRAM NEEDS

The City of New Bern, Morth Caroling is preparing its CDBG Program Five Year Consolldnted Plan and Annual Action

Flan. As part of the planning process, the City is conducting a survey to identify citizens’ needs in the community,
ideas on how the residents would like to see funds under the CDBG Program spent, and fair housing concerns, such

as acts of discrimination or barriers that might limit the housing choices of families and individuals, Please take a few
minutes and complete this confidential guestionnaire to the best of your ability. If you are unsure of an answer,
ot the question does nol apply to you, pleass feel free to skip that question, Thank you for your assistance in helping
us to identify residents” needs and Fair Housing issoes in the City. When completed, please return completed survey
to the City of New Bern Community and Economis e e, 303 First Street, New Bern
NC 28563, OR COMPLETE ONLINE at www.newbern-nc.org. The City would appreciate your response by
Friday, April 26, 2019,
I What your street name and ZIP Code where you live in the City of new Bern?

street Namé D) Eidenc 31 _ ZIPCode: &
2. Gender: [ Male qumlr.
. Race/Ethnicity (choose all that apply):

[ White B Black or African-American [] American [ndian or

[] Native Hawaiian/ Pacific Islander [_] Hispanic or Latino
4 Age: [li7oryounger [JiB20 [Jai-ag
5 Number of persons living in your honsehold?

n Mathve [] Asian

ther Race [] Two or More Races
Hm—m (] 60 or older

ree [ Foar [] Five [J Six +

6. What is the approx, total fumily ineome per yenr mambier of persows in voor hoasehold?
1 person howsehold N over hsouseleld ] OvEE }
L] under } H, under o
2 person howsehold [ over n honsehold [ wer }
. [1  unde J ¥51950
4 person howsehold ] & person household L] T
01 || inder } $55.800

8. Are you a renter? [] Yes J& No

rational facilithes wounld you lke to see? Please st
Nolse .

1k, Are there any problems in your community with the following {choose all that apply):

[J Public Safety [ Strects [] Curba/Sidewalks ] Handicapacesss  [] Parking

] Traffic ] Storm sewers [ Sanitary sewers  [§ Litter [ Property Maintenance

1L What, if any, medical care is missing or lacking in the Clty of New Bern and the surrounding
community? Please list:

Do Lo by coce. Obriek Hhojc paliends.

12, Do you use any of the social service programs available in the City? H'ﬂ: [ No

OISy ebldeen o

{Tarn Owver to Complete)




13- Are there any progrums or services that are missing or onder-funded in the City?

Y

_%ﬁ’@f&%’ﬁ%ﬁu@-

«i)ui@

wn or barrier that might limit the

Fair Housing concerns/impediments include any act of dise
housing choices of familics and individoals, Impediments (o § ousing cholee are defined as any
sctions, omissions, or decisions that restrict, or have the of restricting, the availability of
housing choices hased on race, eolor, religion, sex, disabilit ¥ ¥aml tus, or national origin.

s, In your opinion, are residents of the City of } Rerg aware o
vialatlons or concerns? ] Yes [ ] Unsure

hat do you think are the prim e | ng complaints are not ) ¥
oy LT
g —x

- [ £ |.anils I o
AU, LSO

e T
X Ll i e
Saraa=ad ATE TV
AT GRRLT . JavsD

18, T, evaluate whether g B g sitgltions result in further discriminations and/or
barriers to falr housing in (N Uo7 NEREer -

to report fair housing

o

Strongly Neutral/ Seronghy

"'F”“Uummm“mmm

=] X~

Concentration of subsidiz { RRin cormanities
Lack of affordable y!;ru- ;
Lack of accezaihie housing for p

Agree
L]
the: City
1 disabilities | |
Lack of scoessibility in the commuumit®i.e, curb cuts)
Lack of fair housing education : =
[
L
wish

Lack of fair housing organizations in the City _
| State or Local laws and policies that limit housing choice
Lack of knowledge among residents regarding fair bousing
Lack of knowledge among landlords and property managers
tegarding fair housing s
ﬁiﬂlmﬂudu among real estate agents regarding fnir
| Lack of knowledge among bankers/lenders ugard]“ni fair housing
Other barriers

- |




CITY OF NEW BERN, NC - CONFIDENTTAL RESIDENT QUESTIONNAIRE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Caroling is preparing its CDBG Program Five Year Consolidated Plan and Annual Action
Flan, As part of the planning process, the City is conducting a survey to identify cilizens' needs in the community,
ideas on how the residents would lke to see funds under the CDBG Program spent, and fair housing concerns, such
as acts of discrimination or barriers that might limit the housing cholces of families and individuals. Please take a few
minutes and complete this confidential guestionnaire to the best of your ahility. If you are unsure of an answer,
ar the gquestion docs not apply to you, please feel free to skip that question. Thank you for your assistance in helping
s tEritIEnﬂﬁ- resichents’ noeds and Fair Hn-.ul.u.g ismues in the 'L':lq.r h"i'm: cmpl:eteﬂ, ﬁum return mmp!etud u'url.rq.l
to the City of New Bern Comm 1 O 0 : -

R What your Pﬂmﬂﬂpﬂiﬂwhﬂwﬂulhiﬂﬂlﬂ%ﬂfmwﬂwn?
Strect Name_ W AP Code: 2Y5H?
@ Genders _IE' Male [] Female

3 Race/Ethnicity (choose all that apply):
[ White T Black or African-American [] American Indian or
[] Native Hawndian/ Pactfie Istander [] Hispanic or Latino
4 Age: []ioryounger [Ji8-20 w2 [0
Number of persons living in your household?
6. What is the approx. total fumndly inoome per year b
1 person housshold T }

n Mative [[] Asian

r Race [ ] Two or More Races
Clso-ss [ 6a or older
Two [ ] Four ] Five [] S +
nmber of persons [n your household?
household

&

} 448,100

4 person househald

OoOonoe
E
E
-
g
g

O
=
2 person household  []
(H
O
C
7

1. Are there any problems in your community with the following (choose all that apply):

[] Public Safety {ﬂ Streets Fﬂurhnﬁildl!n]h (] Handicap access [ Parking

] Tratfic T Storm sewers [ Samitary sewers ] Litter ] Property Maintenance

i1 What, if any, medical care is missing or Incking in the City of New Bern and the surrounding
community? Please list:

J@

12, Do you use any of the social service programs available in the City? ml:.s Eﬂn

;m what programs do you nsee?

[Turn Owver be Complete)



9. Are there any programs or services that are missing or under-funded in the City?

14, ﬁmlh:nmrmphymthu#lnmmrnfﬂwhm

__Jubs_Peve ingreased in she pren. Nbre jubs odll £ chll be mede
_ Muilphla T

15, é’&“mh&uﬂngh&uhﬂmﬂhnfﬂmh?ﬂ:mihh
(4 eng
MNe 3 mrore hasits aneg Hurnenns flor

Fair Housing concerns/ impedionents include any act s barrier that might limidt the
housing cholces of familles and individuals. 1 b choice ure defined as any
actions, omissions, or decisions that restrict, or off the svallability of
housting choices based on race, color, religlon, sex, , Famiilial status, or naticnsl origin.

16 In your opinion, are residents of the
violations or concerns? [ Yes

x What do you think are the
_P aplt N cAPE,

aware of how to report fair hoosing

H Unsure

fair housing complaints are not reported?

Strongly - Newtral/
Agree Agroe Unsisre Disagree

i

Concentration of mhu:ld-htdlmulin; in certain mmmmlir.l

L] L]

| Lack of affordable housing in certain areas of the City

| Lack of accessible housing for persans with disabilities

Lack of pocessibility in the community (i.e. c_uﬂ:lcutl]

Luiufhh'hnu_l_lgudumﬂm

Lack of fair housing organizstions in the City

State or Local laws and policies that limit housing choice

Lack of knowledge among residents regarding fair housing

Lack of knowledyge among lindlonds and property managers
regarding fair housing

Lack of knowledge among real estate agents regarding fair
housing

Lack of knowledge among bankers/lenders regarding fir housing

1
ss(slfalasssnnns

(100

(100|0

Cither harrters

19 Are there any additional comments or concerns that you wish to share?




CITY OF NEW BERN, NC — CONFIDENTIAL RESIDENT QUESTIONNAIRE
COMMUNITY DEVELOFMENT BLOCK GRANT PROGRAM NEEDS

The City of New Bern, North Carolina is preparing ite CDBG Program Five Yesr Consolidated Plan and Annual Action
Flan, As part of the planning process. the City is condueting a survey 1o identify citizens’ needs in the community,
ideas on how the residents would Hke to see funds under the CDBG Program spent, and fair housing conoomns, such
s acts of discrimination or barriers that might limit the hotsing cholees of families and individunls. Please take & fow
minutes and complete this confidential guestionnaire to the best of your ability. If you are unsure of an answer,
or the question does not apply to you, please feel free to skip that question. Thank you for your assistance in helping
us to identify residonts” neads and Fair Housing issues in the City. When completed, please retum completed survey
to the Ciky ¢ iz, nunity and Eoo L dlopment Office, 303 First Sireel, New Berrn
NC gR56S srn-ne.org, The City would appreciate your response by

Jevelopaent O

% What your street name and ZIF Code where youy live in the City of new Bern?
sweetName__ Mlc C X X¢r Bluel = zrese _21¥532
i Gender: i) Male [] Female
i Race/Ethnicity (choose all that apply):
[ White I Black or African-American [] American Indian or an Mative [ Asi
[] Native Hawaiian/ Pacific Islander [] Hispanic or Latine her Race ar More Races
4. Age: [ryoryounger []18-20 m-2g [ Oro-se [ 6o ar older
Number of persons living in your household? ] Foarr ] Fiwe [] Six +
. What is the approx. total family income per year

¥ET

under } T

:L } $51,950

ver

unider } §55.800
7 Are you o renter? e 0O Na
q at improve ational facilities would you like o see? Please list:

10, Are there any problems in your communitly with the following (choose all that apply):

] Public Safety (] streets [ Curbs/Sidewalls [ cap access (] Parking

] Teaffic [] Storm sewers [] sanitary sewers Litter [ Property Maintenance

1L What, if any, medical care is missing or lacking in the City of New Bern and the surrounding

mmw;ﬁm List:

. = I
is. Do you use any of the social service programs available in the City? [ Yes E‘(’Hu
If yes, what programs do you use?

(Turm Dver to Complete)



13 Are there any programs or services thal are missing or under-funded in the City?

Please list:
LA

L]

4. Are there any employment issues in the City of New Bern? Please list:
AJZA

—

15, Are there Hﬂhuiﬂmlhﬂuﬂ\‘rnf El.rlu-n H!tll!ll.li:

_‘){;E_ML Fd'a AV apl-j-:!r’ it"

Fuir Housing concerns impediments include any act barrier that might limit the

houwsing choices of familics and individuals. | cholee are defllned as any

actions, omissions, or decislons that restrict, or restricting, the availability of

housing choices based on race, color, religion, sex, ; Familial status, or national origin.

it In your opinion, are residents of the of how v report fair housing
violations or coneerns? ] Yes El‘rl.lmm

7. What do you think are the p
‘T_.ﬂ-‘\. A At S

harriers to fair
' Strongly | [ Neutral/ Strongly
o) gr Unsure | P46 | pigagree
Ehlmmﬂ.uuufmhddhndhumku;mmminnmmunlthn D 4 D D D
Lack of affordable housi mm;g!@udmam i J
Ia:iufmﬂnhmnlfmpuluumth:ﬂubm!:_u_: ) ."'
Luck of nccessibility in the community (Le. curb cuts) ] /|
Laxk of Bair housing education
Lack of fair housing organizations in the City ! 4 )
State or Local laws and policies that limit housing choies
Lack of knowlecdge among residents regarding fair housing [ s
Lack of knowledge among lindlonds and property managers 4
Lack of e real ing fuir = g £ - 2
{ AN g aslale agenls

o —— O|&8/4 0 | 0|0
Lack of knowledge among bankers/lenders regarding fair hﬂ.ﬂ-‘lng E Vi H
Other barriers =t

i Mlﬁ. ﬁl’g %Tﬁﬂ_::i}mn | wh;_h-h\{'\uhn b,.l.!,_.ﬁ"l'ﬁ\. =
LAl :lr':'l:'.{.]:ﬁ u+'* h.r hieep the ki ) i
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

interview with City Manager
Wednesday, March 6, 2019 at 11:00am

In attendance: Mark Stephens, City manager; leffrey Ruggieri, Director of Development Services; [¥aja
Fulmore, CDBG Program Coordinator; Amanda Ohlensehien, Community & Economic Development
Manager; Waiter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

» There have been many changes over the past decade, City employees were given furlough days
because the City was in the “red” and downtown closed dow Bpm

®  Transit is a big need. CARTS began as rural transit, Is now , and cannot transition. 60% of
CARTY ridership is within the City limits of New Berm,

= The Superintendent of the schools has brought up i ers cannot afford to live in

housing units for teachers. Possibly a new dev
would try to provide 0% liquidity for infrastructu
cut down financial obligations of deve

r them, The City and related entities
vemeants or some ather component to
4 Credit Union would be ideal for

this propect.
= There 5 also the opportunity 1o pEo assistance.
s There are decent builders wij : hey are not getting imvolved with affordable

housing. The attempt is tg
affordable housing.
e |t would be ideal tg

bullders so they are more willing 1o build

e i Trent Court live into in new housing before the second

r for the mixed use developments.

rees, such as HOME funds through a HOME Consortium, that

5 o make these developments happen.

= Nonew market rate ts have been built in a long time, Townhomes may be maore
effective. Proximity to D&wntown will attract younger professionals,

* The Redevelopment Commission can issue bonds. This can be used for infrastructure which gets
paid back when houses are sold. The revenue stream s tied into the houses,

= The next Census will be very critical for the City because of the number of displaced people.

& Electric, water, and sewer are in good condition in terms of days cash on hand. The audit came
back very positive for the City.

s Downtown upper floor apartments are a mixed condition, some are used as storage, some as
office space, and others are vacant,

& City Hall should be expanded to nclude the Development and HR Departments, This would also
include accessibility improvements with an eievator in the City Hall.

« |f Development and HR were to move, there would be the possibility of selling their existing
buildings to the Community College to work with the Valt Center.



There is some discussion of implementing a rental rehab program, It must require some type of
affordability guarantee and prevent the family from being kicked out and rents increased above
the EMR for the area. These funds could also be used for purchase of absentee rental
ownership,

A homebuyer program would be beneficial. It would work in conjunction with Section B. There
could also be a Section B (o homebuyer conversion.

The Redevelopment Commissian is an Authority so they can maintain ownership of property.
The Redevelopment Commission prefers to purchase buildings around by absentee landlords
before they become dilapidated and must be condemned.

The City Manager would like to use FEMA money to re-build the Stanley White Center on higher
ground

People are afraid to talk about fair housing complaints in the area. They are worried about
retribution and the housing market ks too tight.
City Hall was donated to the City by the Federal governmen formerly a post office.
There is the potential of a penny tax for affordable hous ret @ pEnny on each one
hundred doltars can go into an affordable housing fu its can apply for the money.
These funds are popular with tax credit projects.
All of the improvements Downtown are an M5
who came together and decided to create an i nt district tax.

Over the last decade, the state has issuegamany u mandates to Cities and Counties.
Enabling statutes are reguired for eve a home-rule state,

There was a discussion of the allocation p
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

interview with Planning Organizations
Wednesday, March &, 2019 at 9:00am

In attendance: Chad Davis, Eastern Carolina Council; Kim Maxey, New Bern Area Metropolitan Planning
Organization; 0'aja Fulmore, CDBG Program Coordinator; Amanda Ohlensehlen, Community & Economic
Development Manager; Walter Haglund, Urban Design Ventures, LLC, Brandon Wilson, Urban Design
Wentures, LLC

The following was discussed at the meeting:

Eastern Carolina Council works in a nine-county region of the State. They do not wark with New
Bern because the City has its own planning staff.

ECC ks currently the grant administrator for the Volt Center.
The Hurricane Florence has caused a lot of change. Jon was the worst-hit and is one of
the poorest counties. The City Hall of Pollocksville ha ber in L 1t still looks far

The City of New Bern has recovered more quick surrounding areas

it is hard to implement the urban dev for transportation in the surrounding
rural areas.
The City of New Bern Metropolitan Plann does the transportation planning for
the member agencies within
Within the last year or t
which is a phased five ye
low ridership numbers
CARTS is backed §
There is a sulb

d their first Transportation Development Plan
ing service. The biggest hindrance to that is the
not doing anything to grow those riders effectively.

nty, and the County ks not using funds 1o grow the system,
that involves collaboration between the City and the

Ciounty.

CARTS used to be a Eportation provider but they now recelve urban funds, but their
outreach has not incre . The public is often surprised to know that a public transit system
exists,

There is hope that the Transit Development Plan will spur growth.

CARTS serves Jones, Famlico, and Craven Counties.

The majority of CARTS comes from its demand response calls. The system also does not run
after Spm. There are two assigned routes that have set stops but they do not have schedules.
The charge for CARTS is minimal.

The lack of sidewalks, bike paths, and transit are the three biggest obstacles for growth and for
drawing in a younger demaographic.

The median age of the area s 54 and the population is aging in place.

Currently, if there were a request by one of the major manufacturers for a bus route from the
City, it is unlikely that CARTS would agree



The wage for CARTS drivers is only 58 an hour. There is a very high turnover rate, These are also
part-time positions.

Buses are an adeguate size for the needs of the community and they are ADA compliant.

There is not service in James City.

There are similar transit programs in other counties, such as Carteret County, that are growing
extensively, CARTS is not growing here,

The Mew Bern Trolley Tours are often full in the summer, which shows some transit demand,
Trent Court was flooded during the hurricane and the people living there were displaced.

The demand for housing in general far outpaces the supply.

Anecdotally, building a house is 2/3 the price of buying one. This was in Kramer Forest, which is
naar the southern end of the City. This was part of a development plan,

Generally, there needs to be a greater discussion of housing in flood areas.

In some of the surrounding areas, smaller towns are looking gher ground and annexing
those areas.

Annexation is an easy process in North Carolina due to
There is a lot of vagueness in planning statutes at
cities to do what they would like if they understa
Within the last 12-18 months, the City of New has ged their roning ordinance.
Inclusionary zoning is unpopular in the area, and re sorme areas that do not use zoning at
all.

Craven County has an active planning d

nt of unincorporated areas,
can allow for freedom for

mgardner runs the department.
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with Educational Facilities
Wednesday, March 6, 2019 at 8:00am

In attendance: Gery Boucher, Craven County Community College; D'aja Fulmore, CDBG Program
Coordinator; Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the mesting:

Classes at the Volt Center will be beginning in May, 2019,

The Community College has grown in its 50 year history to 2,900-3,000 traditional students with

10,000 continuing education students. Continuing education supports training for emergency

services and training for companies in the area, They also p classes and small-scale
programs for the public like the Commercial Drivers’ Licens

# The biggest need and grawth area for the Community C
fraining.

# The Community College s developing pathways
the high school to gain experience in their cho wedd,

= There is a national and local trend of apprentice rams. There are currently 9 people in
the program and there will be another Lie Fall,

= Growth in the college has peaks and vallgys B . th the economy. More people enrcll

owver a private college

d populations, This includes the unemployed and

trade schoaol and vocational

assist graduates from

# The Community College foc
underemploved people.

* The Vaolt Center was desig - gee of the Greater Five Points area.

# Transportation is a b ose seeking education,

# The Community @ st Religious Community Services to provide basic skills
such as the ume building, and career exploration.

= Many students bgg mumnity College and then transfer to four-year unhersities,

*  The four-year collegh area are Mount Olive College and North Carolina Wesleyan.

*=  The Community College W ings in cultural and entertainment events and provides travel
opportunities for adult enrichment. This is targeted toward retirees,

o There is a transition academy for individuals with disabilities who have the potential to be
employed in the workforce, The program provides basic skills for these people. They partner
with Voc Rehab and WiO®A for youth.

* They also work with the Craven-Pamlico Re-Entry Council to assist ex-offenders in joining the
workforce.

s The Community College provides programs for people who are studying for their GED and allows
them to work part-time while doing so.

= The Community College works closely with Interfaith Ministries to provide English as a Second
Language classes to refugees. They also have a 90 hour course for manufacturing training. This is
a popular pragram for the refugee population



The refugees are a diverse group. There are farmers but there are also highly educated people
whose credentials do not always transfer to the USA. The majority are not highly educated.
Many individuals who serve at the Marine Corps Base come from all over the Country and are a
very diverse population, This includes foreign nationals who have joined the service.

The Community College provides education to military spouses and military members. They also
work with the children of military members in the local high schools,

When businesses come into the area, they want 1o be sure that the Community College and
economic development aré all on the same page.

There is 3 need for medium income housing to bring people to the job sites at the
manufacturing plants.

increases in worker populations that migrate to the area will also create other issues and put
stress on the school system,

The Volt Center is a public-private partnership that is listed as
coincides with the local plans and the Community Colleges’
The Community College is starting with five programs at

bor 501{c}{3) organization. it

Center that are in demand by

in the area.
The City will own the tand of the Volt Center wi lease of the Community College.
They plan to lease the garage once the City vaca
kitchen space for training.

There is a plan to connect the Makers
There are plans Lo transition exiting Mari
Marth Carolina is a right to wo
unions at a few, but not
in this area.

The military base reqgu g wage. The state does not, This creates a wage disparity.
There was a trangn in across many of the boards in this area. Many of the new
leadership ung d fortollaboration and have fostered it.

ilitary base, there are unions. There are also
riers. The unions do not have training programs
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with New Bern Housing Authority
Tuesday, March 5, 2019 at 3:30pm

In attendance: Martin Blaney, New Bern Housing Authority; leffrey Ruggleri, Director of Development
Services; D'aja Fulmore, COBG Program Coordinator; Walter Haglund, Urban Design Ventures, LLC;
Brandon Wilsan, Urban Design Ventures, LLC

The following was discussed at the meeting:

The New Bern Housing Authority does not administer its Section 8 Vouchers.

The Housing Authority received 108 Section 8 Vouchers because of Hurricane Florence, but was
forced to give them away.

HUD I5 not Issulng any Incremental additional vouchers.
Trent Court had 108 housing units that led to the vouc
They had to mitigate this, but could not raise the builgd
lower units into garages but that was not feasible
Everyone that wanted and needed a voucher t gl zced from public housing received
one. Those that did not want a voucher did not r
Craven Terrace |s no longer owned by t rity. Preservation Management

were completely devastated.
as a discussion of turming the

manages Craven Terrace and Evergreen er. Thie Housing Authority anly owns
Trent Court,

Trent Court has 110 units re &1 response was extremely fast.

There is & plan for a 9% ta a Avenue. This construction will have B4 units.

They will be mixed Incom
will be very low incogs
know in May whe
Indigo Ridge is
Housing Authaor
106 housing units a
Bath Trent Court and
standards.

The waiting list for Trent Court is closed because of Hurricane Florence. It currently has 200
names on the list.

The waiting list for New Bern Towers is at 80. Some people have been on the walting list for
years.

i Morth Carcling, there does not seem o be a lot of oversight of fair housing complaints. They
do not need to do the fair housing marketing plan.

The Housing Authaority is not troubled. There is “substandard management,” which is
occupancy-related. The occupancy rate was 93% at the time of rating but now it is closer to
1004,

The Housing Authority received a passing score on its physical test of 80 year old properties.

make it 50 that no more than 30% of occupants
pplication has been submitted and the Housing Authority will
it a full application.

sing development and It has nothing to do with the

Bern Towers. This is senior housing.
Bern Towers were sither bullt or retrofitted to have accessibility



Trent Court sits on a very valuable piece of land in spite of being on the floodplain, The Housing
Authority’s goal is to get the pubdic to buy in, tearing it down, and redevelop the land. The
Housing Authority would like to use the proceeds from this as gap financing for future projects.
There is an 80-unit set-aside for affordable housing on Carolina Avenue, This is for those
dizslocated from Trent Court.

There is a resident council at New Bern Towers, At their most recent public hearing, the
residents reguested lawn furniture.

There was a very active and involved resident council at Trent Court, but it has not functioned
since the hurricane.

New Bern Housing Authority is not required to do an annual plan but does one anyway.

Mew Bern Towers was bullt with "good bones.” It is only 40 years old. They have done many
repairs on the facility owver the last four years.

The Greater Five Points Plan was from the time before Hurric
accelerated. The demolition of Trent Court and developme
goal. Once they get the 9% tax credit property develope
occupancy, they will demalish the rest of Trent Cou
Ideally, the creation of néw housing will go throu
an affordable housing component and green
They can bulld high-#nd market rate housing t
Iower-income affordable housing,

The Housing Authority does not have h
The Housing Authority did not receive a plaints.

Craven Terrace on homeownership, There was
5 have nok been held since the Housing

Florence but it was
alternate properties are tha
aches critical mass for

ate sector, but requiring

concentrated if they include the
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with Major Employers
Tuesday, March 5, 2019 at 2:00pm

in attendance: Megan McGarvey, Carolina East Health; D'aja Fulmore, CDBG Program Coordinator: Walter
Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting;

The hospital's most recent study of neighboring Jones County found the needs to be affordable
housing, transportation, and substance abuse issues.
There also needs to be workforce training and ability fto mao
The Volt Center is going to be very valuable for job trainin
some of the areas that need the assistance to get a bet
It is important to advertise the programs of the Val
understand it.
From a healthcare standpolint, people living in t nks/Duffy Field Neighborhood have a
long distance to get to the hospital. This causes p to fall between the cracks.

There is a demand for urgent care in th ints ef, this affects the bottom line.
Carolina East Health is the largest emp ew Bern and the second largest
behind the Military Base in the Caukg

There have been various co ames that will cause less people to go to the
military base,
The hospital takes care of 3
millicn in care for
the hospital is g
miake this num
Carolina East is onl®
statewide,

There are additional for-profit hospitals such as CHA that have taken over other hospitals within
the state. Now these hospitals are closing down the unprofitable branches.

The hospital business has become cutthroat and hospitals are publicly criticizing each other
Urgent care clinics do not take pressure off emergency rooms. Instead, it takes away the payers.
All of these clinics are private by owned and they only take people with insurance.

Radiology is a big source of profit because it is cheaper to scan people. There are private entities
opening imaging centers, After these private entities opened, the number of self-referred MRIs
skyrocketed,

There are 2,500 emplovees at the hospital, approximately 2, 100 are full time.

The hospital is building 2 new cancer center. They have been successful at raising aver 510
million. There is a collaboration with UNC Cancer Care to do this, This is being built on the
existing hospital campus, The hospital is generally maximizing its space.

The hospital is bullding two hybrid operating rooms.

to higher paying jobs.
ill be within walking distance of

pardiess of their ability to pay. They gave away 565
ould not or would not pay their hospital bills. On average,
dollar it charges. An additional emergency clinic would

pendent hospitals in the state. There are a total of 130 hospitals



Carolina East has services in four counties.

The hospital uses peers to attract other good doctors. It also atiracts doctors by having state of
the art technology in a rural setting.

Salaries at Carofina East are competitive and they find they are retaining their doctors

40% of employees at the hospital were either moderately or severely affected by the hurricane.
The hospital has given out over $650,000 in hurricane assistance to its own employees and their
families.




CITY OF NEW BERN, NORTH CAROLINA

FY 2019-2023 FIVE YEAR CONSOLIDATED PLAN
Community and Economic Development Organizations, Tuesday, March 5 2019 @ 12:00 PM
Development Services Conference Room, 303 First Street, New Bern, NC 28560

ﬂiﬂ V @oa éf"_

.I I- , I 'I HUIII- i '.I

1":}."’,2\ "rﬂll*'r’n-'.'z'f'.r:?##fﬂn—"
"y

i
1 | L lr.f
- F 5 ] i |

S g o= A & - El gl

J

Lfﬂﬂlfh @Jurifﬂ‘fr;’_mw (™

PR




City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with Community & Economic Development Agencies
Tuesday, March 5, 2019 at 12:00pm

I attendance: Tharesa Lee, New Bern Redevelopment Commission; Jeff Wood, Craven County Economic
Development; D'aja Fulmore, COBG Program Coordinator; Walter Haglund, Urban Design Ventures, LLC;
Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

The New Bern CDC was initially established in the City and is a nonprafit. Their last project was a
group care home.

Even though New Bern is a small city, the housing authority w
Neighborhoods grant.

The high percentage of renters in certain neighborhood
Duffy Field Area/Greater Five Points.

To create a balance of renters and homeowners,
Craven 100 Alliance is a public-private partner
Craven County’s Economic Development is large d in industrial development and
working with the Industrial Park off |- 70 g others have facilities,

There are maiy unfilled entry level posit ent positions in the Industrial Park.
There are between 150-200 unfilled posi sues why these openings are not filled

ble to gain a Choice

unique needs, especially in the

ram for homebuyers.

Thee training Bssue is not a5 e rdilositions, However, partnering some of the
housing developments wit Community College could be beneficial.
Every state National school for at-risk kids, The NC National Guard runs the Tar

Heel Challenge £ s assisted in finding a job through a counselor.

The entry-leveligh Park compete with each other. They will hold a job fair on
March 22, 2019,

ESGR helps veteran ists find employment. There is the potential to partner with this

organization as well.
Manufacturers have issues where potential employees can not pass drug tests. There continues
to be a drug problem throughout various institutions, including families and education,
Downtown New Bern is a hub zone. A government contractor can employ many of these people
through a low-income process. If the contractor moves to the downtown and more than 51% of
the people are employed by the company are low income, it is a hub zone.

There are multi-family housing opportunities outside of the floodplain in the HUD Low/Maod
income-designated census tracts. There are CARTS pilot programs that service these places,
which could potentially lead to a single path.

The Volt Center assists with the Section 3 requirements,

CDBG-DR money moves slowly, so the County s trying to discuss projects that will add value
over the next ten years,

The County is going to issue a wage and benefit survey.



The Bosch Company employs 1,400 people. The Moen Company employs 400 people.

There is a wide variety of industrial bases and amenities for a County of its size. The City is a
tourism-based town, a military base, industrial area, and agricultural area.

There is a company called Appalachian Services Project based in Johnson City, Tennessee that
has done CDBG retated work in the past for the City of New Bern,

The Redevelopment Commission plans on getting many other entities, including state-based
finance agencies and the county, to participate in the Greater Five Points Transformation Plan,
The Redevelopment Commission would like to create greater partnerships with the County to
improve housing and the other related ssues such as employment.

The Redevelopment Commission meets on the 2" and 4™ Wednesdays of each month. They
have a collaborative effort with the City and the County.

There are City empboyees that will work multiple jobs to afford housing in the area.
Homebuyer education is a need in the area.

Initially, Craven County had its own Continuum of Care,
entities become regional, so there i now a regional Co
The Greater Five Points Plan involved eight task for
consultant, This plan was a partnership with the
imvolverment from the community, including p

r, the state mandated that these

vears along with a
was a lot of
ng and local businessas,

Some of the tasks on the GFP Plan have alggady beg & Ecomomic Development task force
There is an adult education and workforcsgey ! component to the plan, as well as

elementary education. The imwalved in this plan,
HUD had approved the plag panizations have used this model to get Federal

funds. it is unusual for sm e Neighborhood Funds,
The main planning gog M to meet quarterly,
The planning gro { peTN 3 Grassroots Leadership Academy and has partnered with

North CarolinalsT, p bedh 33 graduates. The flood disrupted the classes. It is an
eight-week prog =5 0N various types of leadership.

There is also the able Program” that trains people to participate and become a
part of the plan.
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

interview with Housing Providers
Tuesday, March 5, 2019 at 11:00am

In attendance: Cynthia Dixon, Twin Rivers Opportunities; Betsy McDonald, Habitat for Humanity; Mike
Williams, Habitat for Humanity; D'aja Fulmore, CDBG Program Coordinator; Walter Haglund, Urban Design
Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

Twin Rivers Opportunities administers the Section 8 Vouchers for the Housing Authority.

Twin Rivers is starting to gain new landlords. Their leasing amounts were about the same before
and after the Hurricane there are some new landlords willing togerent out to their clients sa their
clients have more housing opportunities,

People displaced by the Hurricane do not have deposits
Twin Rivers has been using another organization to p
Twin Rivers is providing vouchers for the peophe
The new senior apartments are recetving a tax
they are required to make a partnership with T
10% of the new senlor development we

security and electric deposits.

& they are receiving the tax credit,
to provide some Section 8 housing.
use they are trying to fill the

Private landlords seeking Section 8 tenan a list after being interviewed.
Habitat usually builds homes ople in partnership with the City. They also are
doing critical repairs wher in place, Habitat helps people by providing
repair services for homes,
Habitat is also doing disg ry and helping people recover after the Hurricane.

They also providgduca icants going through the program, This includes life skills

training on c literacy, community engagement, home maintenance,
and other things

Habitat is partnering County's Disaster Recovery Alllance to deal with as a result of the
Hurrlcani.

Mary renters have been displaced by the storm. There is a greater focus from FEMA on
homeowners and rénters are in a lessor category. Habitat is looking to get renters back into
shelter and provide them with resources. Habitat is working with the community to discuss
solutions,

Recovery will take at least another three years,

The aging in place population increases each year so the demand for accessibility improvements
i alko increasing.

The difference between Twin Rivers Opportunities and the Housing Authority is that the Housing
Authority actually owns the unit, while Twin Rivers requires the renter to find housing,

There is a Section B waiting list. They are currently serving people who applied in October 2016,
There are about 1,300 people on the waiting list in Craven County. There are another 30 or 40
tor Jlones County and 30 or 40 for Pamlico County.



Twin Rivers is also a HUD certified family counseling agency. They try to work with the bankers
and lenders to stop foreclosure.

Habitat just started two units on March 4, 2019. They have college students working with them
to put up walls. They also have somebody pouring the foundation.

Habitat's initial goal was to build 9 homes but then the storm hit. They scaled back. They would
like to start an additional 4 homes before June, 2019.

Modular homes had cost more than a typical home build in the past. This is changing.

Because the cost goes to the homeowner, Habitat would like to keep the costs as low as
possible.

Habitat can take the money from the City and then help the renter to become a homeowner,
There was some talk of acquiring city-owned property in Pembrook. This would require some
infrastructure improvements. The City already has water, sewer, and electric in these areas.
Landiords with Section B tenants do not have the money to repgir their units after the
Hurricane. The people in these houses have been displaced Jiny of these displaced people are
staying with friends and family until they can move back § r oWn unit.

Grants to these landlords would need to ensure that t raise rents over a defined
time period.
Twin Rivers has a bot of extra money because t naugh Section B units to leave out.
This causes people to port out. This can cause to whiere Section B housing is
avallable, which can be & much larger cifggwith mor nsive remts.

T Rivers just received 10 WASH vouc [ tly briefing the first three families
for these vouchers.

Habitat will also provide ham
ownership program.

s5e4 for people going throwgh the home
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with COBG Advisory Committes
Tuesday, March 5, 2019 at 10:00am

In attendance: Vernon A Guion, COBG Advisory Committes; D'aja Fulmare, COBG Program Coordinator;
Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

The three biggest needs are affordable housing, public transit, and mental health care in that
order.

The City anly has one affordable housing developer and that contractor is Habitat for Humanity,
They can only build two houses per year. There is a need to fi more contractors to bulld
more houses to help the community.

Habitat does a good job but their capacity is limited. Us
aption,

There is a new director of Habitat for Humanity w
contractors that can assist him,
There have been several duplexes built in the ar ey have a lot of potential if the
tenants are right. Tenant issues can hapgs pes of bulldings.

People may consider buying half of 4 du "-1‘ E ith duplexes stil involves matching

bricated houses may be an

has masde it difficult fior him to find

tenants.
The Community Neighborhoog b canvasses the Duffy Field Neighborhood to find

out what the community ngds. la i% the head of this group.
i ing from the Gateway Plan.

Thie Community Neighba .

The Advisory Commiitae i 2 Religious Community Services and housing.

Thie Advisory Cog e sering the money to nonprofits.

The only maj N at the moment is the senior citizens” housing by the Stanley
White Center. T are o Habitat houses that are under construction.

Thie land that the St e Center sits on s a former dump, The [and should have been
raised before the build as constructed,

The flooding at Trent Court was extensive. There are people displaced from Trent Court that are
still having trouble finding places to live,

There is a lack of contractors with a license and the bigger companies do not want to build in the
area.

in many of the flood-prone areas, multiple generations have lived in these neighborhoods which
is why people want to stay there.

The City of New Bern has not spent a lot of money in the traditional Black neighborhoods in the
tast 40 years. Now there are many improvements that these neighborhoods need, but the City
canmot afford to make these changes

People from these neighborhoods are moving out of the area because they are no longer
aliowed to install trallers there. There s a trailer park development on the outskints of the City,



The rental market has very high prices, and the cheaper places to live are farther away and
require greater transporiation costs,

Aside from housing, infrastructure needs are very important, There are a lot of potholes in the
streets now that need to be repaired,

There are many empty lots, but if the development projects on the lots are for high income
tenants, they cannot assist the low-income people in housing projects,

Fewer people in New Bern work at Cherry Point than in the past. This has caused a decrease in
the income base.

There are some positions within the City that have never had a Black person holding their
position. The black population of the City is about 30%.

There was some discussion of installing rain shelters for children in the area, This is targeted for
Ghent, Duffy Field, and Trent Court. However, the City does not want to maintain these shelters.

<(&
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Man

Interview with Human Services
Tuesday, March 5, 2019 at 8:00am

In attendance: Barbara Kremr, MERCI Clinic; Andi Reese, Eastern Carolina Councll Area Agency on Aging;
Scott Harrelson, Craven County Health Department; Daja Fulmore, CDBG Program Coordinator: Amanda
Chlensehlen, Community & Economic Development Manager; Walter Haglund, Urban Design Ventures,
LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

* Area Agency on Aging uses Community Services Block Grant {CSBG) funds to manage its
programs.

= Affordable housing |5 the biggest need In the community, 1t
and now the nead is exacerhated.

* There is a need for affordable and accessible trans

mone toward Medicare patients. The older citizen

a need before the Hurricane

ion because many people lost thejr
cles to meet their basic health care

maternity clinic in the M They do pediatric dentistry and have WIC and hospice programs,
They also have clinics for communicable diseases and 5Tis.

=« The Craven County Health Department has seen higher instances of opioid ER admissions and
deaths, They will also see the main incomea earmer in the family become addicted which causes
the whale family to experience a crisis.

=  There are many young people in the area who are homeless and sleeping on couches with
friends.

&  There is no mental health treatment or substance abuse treatment that the Health Department
does.

= There is no Post-Overdose Response Team in the area. These people can receive Narcan and are
then brought immediately to the hospital. Afterwards, there is no followup. This causes many
other issues.

= Many children sleaping on couches can also end up in the foster system.



There is little to no follow-through with addicted children and addicted families, and putting
together an entire treatment plan for a family s resource-heavy and challenging.

There has been an increase in hypertension and diabetes since the hurricane because people
have not been able to eat as healthy, These people are also living with mold even though they
should not be.

There is a shortage of foster parents in the area. The general trend is that the Social Services
Department try to keep families together. Semetimes the family may be too toxic and the
children must be placed in other Families.

MERCI Clinic is a free clinic for people without insurance between the ages of 18-64. There i5 no
expanded Medicaid in North Caroling so many people fall through the cracks and cannot pay an
income-based copay. There are eligibility requirements and patients must be established
patients. They serve 564 established patients and there were 4,417 office visits, They have 2 full-
time staff, 8 part-time staff, and 90 volunteers so many of the s s that patients receive end
up through referrals to other organizations

The local HIV Consortium is out of Greenville. Craven Co

chs, monitors, and tests for HIV

tssues are starting to show up more frequently.
every County with state psychalogists onstaff 1o
Many of the state psychologists migrate LE
mental health issues have ended up inca
Many people with mental hea
their desire.

There are a number of cl
much better if they simg

d to be mental health programs in
uninsured. This system was privatized.
locations and the poor people with
e locations.

ded up in assisted living facilities, which is not

puple who would be able to manage their lives
oof over their head. This comes back to affordable housing.
There are many 3 that do not have benefits.
Local dollars a ware both lacking to assist people who fall through the
cracks. There is f assistance for people who need these services, For example: if
parents make too , they cannot use local nonprofits 1o purchase equipment for a
special needs child.
New Bern is fortunate to have distribution centers, major employers like Bosch & Moen, the
military base, and others to provide jobs that pay well, which is not commeon in Eastern North
Carolina. There is a need to increase the qualified workforce in the area. A local Lowes was not
able to open on-time because applicants could not pass drug tests. 70% of local youth are not
gligible for military service because of drug use.
There is no drug prevention program within the schools.
There are many retirees, and a large retired military population in this area, There are a lot of
people that live in New Bern because they are in the Navy or have connections to the Navy,
The retirement communities are composed almost entirely of transplants. These ware also the
areas hit the hardest with the storm surge. Many of these people are moving back.
Many elderly that have experienced flooding are walking away from their flooded house.
There are also younger people that worked in the service industry that walked away after the
flood.



There are many former military people in the area with PTSD.

Downtown has become a tourist draw and this has helped the community, and it allowed the
county to have more money to respond to the storm effectively.

Many of the businesses downtown are private and locally owned rather than franchises.
Many people in their 20s-30s have expressed a need for job training. New Bern is starting to
implement more of these programs,
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with Police, Fire, and EMS
Monday, March 4, 2019 at 10:00am

In attendance: Stanley Kite, Craven County Emergency Services Director; Toussaint Summers, New Bern
Police Chief, D'aja Fulmore, CDBG Program Coordinator; Amanda Ohlensehlen, Community & Economic
Development Manager; Brad Sceviour, Land & Community Development Administrator; Nadia Abdul-
Hadi, Planner II; Walter Haglund, Urban Design Ventures, LLC; Brandan Wilson, Urban Design Ventures,

LLC

The following was discussed at the meeting:

Emergency management ta address flooding is a countywide p
take property off the tax rolls, which includes the county o
acquiring property through mitigation grants but official
However, this helps to reduce property damage.,

The most valuable property is in the high flood ha

em. People do not want to
. The County has been
like to lose the tax base.

built in these places and

The minimum threshold for flooding is probably nepease again, The minimum threshold
seems to always be too low. The minimyg uirement moved from B fee to 9 feet
above sea level,
nd the same losses keep recurring.
plling their properties privately and these

d damage again.

Many of the victims of Hurricag
properties are cycled thro
Code enforcement needs J '
buildings or related s buld be located in the floodway, This drives up project costs to
build above the f 3 1

Mow that st
During the Hurri#

¥, there is an opportunity to make these changes.

e ra dieaths but 1,200 official rescwes occurred in six hours,
Turnover of prope igher in these high hazard flood areas than the rest of the City.
There is a lack of adeq; pusing in New Bern, The focus should not just be on repair but on
construction of new safer housing as well,

In neighboring Fairfield Harbor, 3,500 houses were in the high impact area of the floodway.

In evacuation studies, only 20% of people evacuate. Florence was the first mandatory
Countywide evacuation. Only 40% of the people evacuated in spite of this,

Only 226 people were transported to places of refuge out of a population of 106,000,

There is no large mass public transportation system. EMS offered to transport people with their
own service vehicles, The utilization numbers for getting people out of the floodway was low.
There are public shelters where people could go if they have to evacuate. However, these have
lirnited staff, limited generator power, limited food.

Within flood zones, the City requires construction above the flood elevation, but it cannot
restrict building.



A Category 2 hurricane had a 10'-6" elevation, but models can show up to 15" for a Category 5
hurricane,

The biggest obstacle to raising the minimum elevation for houses is the willingness of the
government.

After the hurricane, destroyed areas were cordoned off with assistance from neighboring
jurisdictions so there wasn't any looting. Police personnel were in place to protect the flooded
areas.

The City has a 2' freeboard requirement above the flood elevation.

The Police Department also has hazard planning which connects to the Emergency Management
plan.

The main crime problems in the City are oploid drug-related issues. The palice bring in 3-4
people for Narcan treatment. This problem is geographically spread throughout the City, even
though Duffy Field has the bad reputation.

Wal-Mart is the largest location of criminal activity. This is
are overdoses in the bathroom, thefts, and assaults. The
of car accidents and robbernies in the parking lot.
Wal-Mart could prevent these crimes by hiring g
installing lighting. They have not done any of t
During the hurricane, the police prevented re-e ocking off the worst-hit areas and
reguiring two types of 1D,

The City has a normal amount of traffic
are on the highways.

Last year, for the first time |
sarious crimes has decrea
busts that has significant
Most of the people that b
On the whole, t E
poverty whe
jobs here.
Thie jobs are not @ ople live because there is no public transportation. The limited
number of carts are o herated by EMS, They are not dependable.

The police force has 91 uniform officers and 125 total personnel.

The City uses the County jail. The sheriff and courthouse are also associated with the County.
The jail is outside the City and on higher ground.

With wind-driven floods, the rise in water now bulges up from two rivers and a creek and rises
up beyond the levels of just water-driven fleods. Storm surge is more common in Mew Bern as
opposed o surrounding communities.

f to other communities. There
de variety of crime, Also, lots

were no homicides in New Bern,. The number of
some major Federal drug investigations and

B City,

g5 into the community are legally considered adults.

opared 1o s surroundings, The crime here is related to
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City of New Bern, Morth Carolina
FY 2019-2023 Five Year Consolidated Plan

Iinterview with Parks and Recreation, Public Works, and Public Utilities
Monday, March 4, 2019 at 11:00am

in attendance: Foster Hughes, Director of Parks & Recreation; Charles Bauschard, Director of Public
Unilithes; D'aja Fulmore, COBG Program Coordinator; Brad Sceviour, Land & Community Development
Administrator; Madia Abdul-Hadl, Planner 1I; Walter Haglund, Urban Design Ventures, LLC; Brandon
Wilson, Urban Design Ventures, LLC

The following was discussed at the meeting:

-

Parks and Recreation Department does not have a Section 504 Plan in place.

The Stanley White recreation center is currently being re-evalu for possible relocation, The
City is working with an architect on a feasibility study,
The public wants to see the facility in its current locatio
feasible. The probiem is that the floor elevation has
affecting the areas around it.
There are a few areas identified in the Duffy Fi i uld work as good
locations, but the residents need to be willing to relocation of the center.

There always is a need to upgrade infr arks and create connectivity batween
the neighborhoods and the parks.
There is a canal which cuts off the Stanl

s5 of costs but that may not be
five-foot. This will be

roim part of the community that likes to

go there.
There are three parks in t hood. The largest park is the White Center
Park. George Street Park ith only a basketball court and splash pad.

The Riverwalk goes Iy . There is a nead for picnic shelters and other amenities there.
There are 25 pargiiroul ty that are all strategicaily located. The only ward without a
rtin Luther King Blwd.

g, especially at the Stanley White Center,

n Stanley White (Henderson Park) is outdated and needs to be

There s a need ™
The equipment at
replaced.

There are parks in the Pleasant Hill Community. There is a need for a community center in this
area.

There 1 a need for Mtness equipment as part of the park amenities. Many parks do not have
walking trails.

Parks & Rec would like to see a greenway trail system to connect the whaole park system,
There s @ need for housing in the City.

Many nonprofits are offering programs to meet some of the biggest needs in the community.
The goal of the Parks & Rec Board is to work toward social equity. There (s a need for this.

The Five Points Area has potential and needs to be redeveloped.

The City provides electric, water, and wastewater. The City purchases electricity. They manage
their own fiber optic system but does not do any retail,

There are no issues with public utilities rates. They have a staff of 56,



Core systems in the City have broadband access, including the case of emergencies. These are
used for Intranet purposes, There are connections with the County and local schools to share
this, These organizations make contributions. Public Utilities do all their own maintenance, stc.
There are areas that need energy efficiency improvements. There is a mix of gas and electric as
heat source here, Electric heat is commaon with heat pumps

Gas is eMerging as an energy source in the neighborhoods.

Space heaters are commaon, though very inefficient.

Infrastructure improvements are needed. There is a need for capital and capacity building for
these improvements.

There s a need for resiliency improvements, and in some cases there is some redundancy.
Some critical operations require redundancy.

Public utilities needs customers.

The infrastructure is old and requires modernization and upgr
There is a need for community housing. Much of the com
modernization and/or replacement.
Portable mobile generators are needed for some sc unities,
Infrastructure related to flooding needs to be imy
There are many parts of the community that
Buildings within the parks are accessible. When
accommaodations. When the new progr
City Hall does not have accessibility to t
transport up the stairs will be provided, rvices 15 not accessible elther.

There has been an increase i Ps, the sidewalk network is disjointed and limited
throughout the City, A as bedspent on sidewalks in the Duffy Field Target Area,

5
housing is old and needs

are received, the parks make
Il be new parks installed,
. However, if anyone calls ahead,
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with Social Service Provider Agencies
Monday, March 4, 2019 at 1:00pm

In attendance: Namay White, Salvation Army; Cassandra Hunsucker, New Bern-Craven County Public
Library: Dane Myberg, Rewviving Lives Ministries; Kehli Saucier, Reviving Lives Ministries; Doug Harr,
Religious Community Services; Beth Selby, Vocational Rehabilitation; Tova Hairston, Coastal Women's
Shieiter; Angela Witsan, Craven-Pamlico ReEntry Council; Heather Storer, Interfaith Refugee Services; Beth
Bilodean, NCWorks; Sherwood Crawford, United Way, Wendy Chapman, Children's Developmental
Services Agency (COSA); Patti Peebles, Religious Community Services; D'aja Fulmore, CDBG Program
Coordinator; Amanda Ohlensehlen, Community & Economic Development Manager, Walter Haglund,
Urban Design Ventures, LLC; Brandon Wilson, Urban Design Ventures, LLC

The following was discussed at the mesting:

# Transportation is 3 major need got those seeking job
# Childcare is a need for those seeking job traiming,
+ Jjob training organizations collaborate on many
* Craven Area Regional Transportation (CARTS) ha
= Many of the religious aid organizations o
#  The hours of transport for CARTS do no
when they are searching for jobs.
& Vendor organizations can also
¢ ‘Vocational services also as
# Housing is another big ned
bt it 15 still @ major g

ervices but also has gaps in routes,
£ back their services after the hurricane.
ll | G the hours when people work or

ed training for those with disabilities,
iving.
aches to emergency housing have been removed,

= Vocational servig gency funding and rental payment assistance o ensure
that people ¢

*  Human Relation up to the State, Falr Housing complaints aré not local but are
handled out of Ra is no local kegal ald organization.

s Persons with criminal heEries face barriers because of their criminal history.

o A lack of education is a major issue for many people in finding employment.

¢ People without drivers’ licenses face significant barriers to finding work.

# People seeking help can make arrangements (o meet with vocational training caseworkers,

s NCWorks sees 5-10 cases a week.

*  United Way is involved with long-term recavery from Hurricane Florence. They work to make
sure hiouses are fived up to standard and displaced people can move back in, There is not a lot of
affordable housing available for these people and they end up in hotels, which are expensive,

s There is a nead for greater communication of services offered between the various nonprofits.

s« NCworks.gov has a directory of organizations that assist people.

& Interfaith Refugee Services s fortunate encugh to have interpreters, Issues are the same for
both refugee and non-refugee populations. Refugees still need affordable housing,
transpartation, and childcare.



Children's Developmental Services Agency serves the youngest children through a Federal
mandated program to develop competency for parents. They serve about 500 families in 5
counties. They also see affordable housing as a major issue and must travel to different shelters.
There are still daycares that do not accommodate children with disabilities.

Religious Community Sarvices runs shelters and provides food and clothing for the community.
They serve 70-100 meals per day, 25-30 people receive clothing from them daily, They have 20
beds and are expanding to 36-38 beds. There are 4 for families, & for women, 5 Veterans Suibes.
They fill farnilies first, then veterans, then women, then men. They received 520,000 in State
ESG funds in 2018 but are not receiving them in 2019, They are also doing hurricane relief. They
share space with Craven Community College/Craven-Pamlico Re-Entry. Their main source of
funds is from private donations. Only Federal help comes through United Way with FEMA.
Coastal Women's Shelter — 19 total beds, 3 are infant crib beds. They also provide emergency
shelter for men or other survivors
ELM — Besidential recovery program for addiction. The trans em 1% very limiting 1o these
recovering addicts. They also are not always qualified to diction recovery classes. They
see a need for educating the people for a college-reads lic education on substance
abuse would be beneficial to all. They also see a
long-term [2 years) housing for 11 people.
There is a need for legal representation for :
There is a need for training to ensure that people in employment or further education.
WYOA funds can assist people with disa :

well as public,
There is a major need for men 5. People with mental health needs cannot find
services to assist with these y
The United Way has seen I mrtunities of seniors that are looking for
employment, affordalle nd guality medical care,

[ annot access these issues N the City and must travel
putside, Therediee Munteers who will bring these people to their appointments.
Crossroads take drug addictions in for three (3) days, though they used to
provide shelter for

There is no grocery store in the downtown and the farmers’ market is limited. There is not a lot
of healthy food or healthy food choices for those without transportation.

The local public library will Issue referrals to other organizations, Homeless people will use the
local library.

There is a need for personal hygiene care for homeless people

Peaple come to the library for access to WiFl. Because everything is onling, people must utilize
the library. However, they lack digital literacy and there is not enough library staff to walk
through internet operations with these people. The staff also helps kids with homework, etc.
The trend in bigger cities has been to hire caseworkers at the library, but this city does not have
this same support in place. The library also has limited space to allow private confidential
caseworker meetings.



The library would like to expand and provide more activities. There is a conflict between the
library being a quiet place and also a meeting place. More space would allow for these two
things to take place in one area.

Senior citizens also have an issue accessing technology. They are often embarrassed to admit
this. The library provides free senior citizen technology usage classes,

The library also gets people who are mentally ill or under the influence of drugs.

The Salvation Army has also received Greenleal funding for housing and security deposits for
hurricane relief.

Mext to transportation and housing for hurricane victims, the next biggest need is home repairs.
People are living in houses without needed repairs and with tarps over their building, The
Salvation Army currently has three families they are assisting with Greenleaf Funds because they
cannot afford a mortgage and repairs. Salvation Army does not provide hotels.

The Salvation Army serves fifty or more regular clients per mongh. They assisted in February
with ower 520,000 worth of food and clothing.

people to funding sources for
repakrs on their homes,

Coastal Women's Shefter has similar issues. Existi
Housing has become a much bigger issue since
including 100 through the shelter, The first thin
which is already stretched. Helping domg

nsportation and housing.
rence. They serve about 500 a year,
offer is safe, affordable housing,

ims gain employment and training, as
5 at the top of bocal waiting lists.

Coastal Women's Shelter has worked to g sted landlords, but most will have to
move back 1o home states and naling for children, etc. They have seen an
increase in crisis line calls sj

The other domestic viole (®d and has not operated since the hurricane.
Coastal Women's Shel ¥ partnering with neighboring counties,

Craven Commun o eight day bootcamp to go to work. This includes a

any job seekers do not know how to use a computer, type

. This also includes fimancial literacy, They have had 191 people
S ith @ 33% job success rate. This is free to the unemployved and the

underemployed individ

There are many people in New Bern who do not make a living wage,

Craven-Pamlico Re-Entry Council serves persons with a criminal background. They assist with

housing and transporiation, as well as vocational skills. They assist with other needs and are

state funded, They have many partnerships with other local nonprofits. Their goal Is o remove

barriers and prevent recidivism.

Mental health = another major need in the City. Many people with mental health issues are

referred out to PORT.
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City of New Bern, North Carolina
FY 2019-2023 Five Year Consolidated Plan

Interview with Redevelopment Commission
Monday, March 4, 2019 at 5:00pm

In attendance: Maria Cho, Redevelopment Commission; ['aja Fulmore, CDBG Program Coordinator; Brad
sceviour, Land & Community Development Administrator; Amanda Chlensehlen, Community & Economic
Development Manager;, Walter Haglund, Urban Design Ventures, LLC; Brandon Wilson, Urban Design
Vientures, LLC

The following was discussed at the meeting;

The Redevelopment Commission [Authority) can use bonding to ralse money.

Property can be transferred to the Redevelopment Commissiongwhich allows the property to be
sold for the highest and best reuse, instead of to the high
Thie government is willing to give mare funds if there ar ing funds.
Affordable housing ks the number ane priority in the
There was a discussion of the process of the Five
Thera is not simply just one type of housing th
Redevelopment Commission will plan for variou
Mixed income housing has been a succ
investigate this.

The Redevelopment Commission b ookl

housing over different years.
hariotte and the City would like to

t the past legacy of its neighborhoods

stay Intact.

There are examples of a “g rolina that could be used 1o finance affordable
Peorusing.

Buy-in from locals ingd ten requines examples of similar solutions in the area.

In times of hardsall the Bcervices are cut instead of ralsing taxes.

There is a conMil® between & glderly residents and the young professional residents.
Mew Bern is tryirg more young professionals to come to the City because of the
population drains :
Transportation is anoth® d. Transportation has repeatedly come up as a need for school age
children who will try to go to afterschool activities.

Many peaple call Development Services because they have a need, and Development Services
would fike to have a resource guide to connect people looking for help from nonprofits that
provide the help.

People need high paying jobs.

Affordable healthcare, espedally for children s a need,

There are needs for improvements to the City's infrastructure,

Early childhood education opportunities are also needed,

Storm drainage is a problem in the City.

15% of the City's land is in the 100 year and 500 year floodplain.

There is a lot of green space in the City, which should be utilized.

There is a need 1o increase homeownership and for housing counseling



There is a need to reduce the crime rate.

There is a need for more street lighting and better landscape design.

Lighting is poor, streets are in poor condition, and there is a lack of sidewalks, especially within
the Duffy Fleld Neighborhood boundaries.

The Stanley White Recreation Center was a major asset and without it there s a need for more
recreational and afterschool programming. The Center was heavily damaged by the Hurricane/
There is a difference between BID and the affordable housing fund. The tax increase is based on
geography, where the affordable housing fund is application-based and can be used citywide.
Inclusionary roning is @ bonus for additional density as long as a certain percentage of those
units are affordable.

There is wery little on-street handicap parking in downtown New Bern.

The only park that serves City residents with ADA equipment is in James City.



SU " HIAL

MENT #1 -
IC HEARING

PU



NOTICE OF PUBLIC HEARING
CITY OF NEW BERN, NORTH CAROLINA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
SUBSTANTIAL AMENDMENTS TO FY 2019 & 2022 PROGRAM YEARS

Notice is hereby given by the City of New Bem, Craven County, NC will hold a public
hearing on Tuesday, March 26, 2024, at 6:00 PM, prevailing time, in the second-floor
courtroom of City Hall, 300 Pollock Streat, New Bern, NC 28560. City Hall and the City
Hall second floor courtroom are accessible to persons with physical disabilities. If
special arrangements are required to accommodate residents with disabilities in order to
participate in the public hearing, including a Spanish or Karen interpreter, please
contact Ms. D'Aja Fulmore, Community Development Coordinator, City of New Bern, at
(252) 639-7586, or by email at fulmored@newbernnc.gov. _To make arrangements for
the hearing impaired, dial 7-1-1 for Relay North Carolina .

The purpose of this public hearing is to present sub ndments to the City of
e use of Community

Development Block Grant (CDBG) funds.

B9 and 2022 Annual Action Plans

ccordance with CDBG program

j3 endments to its Annual Action
en Participation Plan.

The City of New Bern previously adopled iis
and Budgets for the use of CDBG 5.
regulations, the City is permitted to mak
Plans and Budgets in accordance with the

The City has determined it is
the previously approved A
new project scope will be g

pend the COBG program year budgets for
pg. The funds will remain the same but a

The substantial amendments to the CDBG Annual Action Plans are proposed as
follows:

FY 2019 Program Year

IDIS # 28 — Bus Shelter Instaliment Project: Reduce the project/activity budget
by $42.448 62 for a new project/activity budget line-item amount of $145,394 .38,

NEW ACTIVITY PROPOSED: Sunnyside Area 1/2 Basketball Court
Installation: Create a new multi-year project/activity and allocate $42 448.62 in
2019 COBG funds, COBG funds will be used to pay for the construction of an
outdoor, half basketball court for neighborhood use. The proposed site is City
owned and is located in an existing neighborhood park.



In IDIS, remaining funds for the bus shelier instaliment project will now be used to
creale a new activity under the 2019 program year. The new activity will include funding
for the Sunnyside Area 1/2 Basketball Court. This court will be specifically installed at
Pierce Park. It is listed in the Annual Action Plan as the Sunnyside Area Basketball
Court to provide a generalized neighborhood area.

FY ram Year

IDIS # 42 - Bus Shelter Project Completion: Reduce the project/activity budget
by $4,189.25 for a new project/activity budget line-item amount of $10,810.75.

NEW ACTIVITIY PROPOSED: Sunnyside Area 1/2 Basketball Court
Installation: Create a new multi-year project/activiggand allocate $4,189.25 in
2022 CDBG funds., CDBG funds will be used to for the construction of an
outdoor, half basketball court for neighbo The proposed site is City
ownad and is located in an existing neigh

In IDIS, remaining funds for the bus sheiter
creale a new activity under the 2022 program new activity will include funding
rt will be specifically instalied at
Pierce Park. It is listed In the Annual the Sunnyside Area Basketball

Court to provide a generalized neighbo w

Copies of the Substantial
from Friday, March 8, 202
following locations an

5:00 PM:

W on public display for a period of 30 days
ril 8, 2024. Copies are available al the
wed between normal business hours of 8:00 AM to

City Clerks’ Office
City Pollock Streel, New Bern, NC 28560

Office of the Department of Development Services
303 First Street, New Bern, NC 28560

New Bern-Craven County Public Library
400 Johnson Street, New Bam, NC 28560

All interested residents are encouraged to attend this public hearing and will be afforded
the opportunity to present oral or wrillen lestimony conceming the Subsiantial
Amendments for the FY 2019 and 2022 CDBG Programs. All commenis received during
the period of display will be presented lo City Council at its Regular Meeting on
Tuesday, April 8, 2024, at 6:00 PM. Written comments may be addressed lo Ms. D'Aja
Fulmore, Community Development Coordinator, City of New Bern, 303 First Street, New



Bern, NC 28563, or emailed to fulmored@newbermnc.gov. Persons with hearing and/or
speech impediments may contact the City via 7-1-1 for Relay North Carolina TDD.

Hon, Jeffrey T. Odham
Mayor, City of New Bern, NC

A
<
X
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FY 2022 Annual Action Plan - Substantial Amendment # 1 City of New Bern, NC
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FY 2022 Annual Action Plan = Substantial Amendment if 1 City of New Bern, NC

|
NEW BERN

i ——
CITY OF NEW BERN

1.200(c), 91.220(b)

The City of N fima is a Federal entitlement community under the U5
Department o opment's [HUD) Community Development Block Grant
[CDRG) Program. with the HUD reguiations, the City of New Bern has prepared this
FY 2022 Annual Act or the period of July 1, 2022 through June 30, 2023. This Annual

Action Plan s a strategi®®lan for the implementation of the City's Federal Programs for housing,
community, and economic development within the City of New Bern. This is the fourth Annual
Action Plan under the City's FY 2019-2023 Five-Year Consolidated Plan,

Thie FY 2022 Annual Action Plan is a collaborative effort of the City of New Bern, the community
at large, social service agencies, housing providers, community development agencies, and
economic development groups, The planning process was accomplished through public meetings,
statistical data, review of the City's Comprehensive Plan, and other community plans.

Available Funds:

During the FY 2022 Program Year, the City of New Bern will receive the following Federal funds:

OMB Control No: 25060117 (exp. D6/30/2022) 1



FY 2022 Annual Action Plan — Substantial Amendment # 1

City of New Bern, NC

« CDBG: 5269,786.00
« Total: $269,786.00

FY 2022 CDBG Programs Budget:

The City of New Bern proposes to undertake the following activities with the FY 2022 COBG Funds:

¢ CD-22-01 General Administration - 553,957.00
» CD-22-02 Housing Rehabilitation - 5200 829.00

r e S NN '.._:.'

L LF= LU BUs aheller Froject Lon

The following maps which illustrate the demographic ch

= Percent White Population by Block Group
= Percent Minority Population by Block Gr

»  Number of People Aged 65+ by Block

# Percent Population Age 65+ by Block Grou
= Population Density by Block Gralp

&  Housing Density by Block Group

#  Percent Owner-Occupi i by Block Group
L]

. : srcentage by Block Group

cs of the City of New Bern:

igh Minority Concentration by Block Group

OMB Control No: 2506-0117 (exp. 06/30/2022)



FY 2022 Annual Action Plan - Substantial Amendment # 1 City of New Berm, NC

Population Density by Block Group

' CITY OF NEW BERN, CRAVEN COUNTY, NC
POPULATION DENSITY BY BLOCK GROUPS

OMB Control No: 2506-0117 [exp. 06/30/2022) 3
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Percent White Population by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC
PERCENTAGE OF WHITE POPULATION BY BLOCK GROUPS
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FY 2022 Annual Action Plan - Substantial Amendment # 1 City of New Bem, NC

Percent Minority Population by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC
MINORITY POPULATION PERCENTAGE BY BLOCK GROUPS
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FY 2022 Annual Action Plan - Substantial Amendment # 1 City of New Bern, NC

Percent Population Age 65+ by Block Group

"~ CITY OF NEW BERN, CRAVEN COUNTY, NC
PERCENTAGE AGED 65 AND OVER BY BLOCK GROUPS
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Population Age 65+ by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC
NUMBER OF RESIDENTS AGED 65+ BY BLOCK GROUPS

B o DESICN
N . VENTURES

OME Controd No: 2506-0117 jexp. 06/30/2022) )



FY 2022 Annual Action Plan - Substantial Amendment # 1 City of New Bern, NC

Housing Density by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC
HOUSING UNIT DENSITY BY BLOCK GROUPS
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Percent Owner-Occupied Housing Units by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC
OWNER-OCCUPIED HOUSING BY BLOCK GROUPS
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Percent Renter-Occupied Housing Units by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC
RENTER-OCCUPIED HOUSING BY BLOCK GROUPS
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Percent Vacant Housing Units by Block Group

ITY OF NEW BERN, CRAVEN COUNTY, NC
VACANT HOUSING UNIT PERCENT BY BLOCK GROUPS
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Low/Moderate Income Percentage by Block Group

[ CITY OF NEW BERN, CRAVEN COUNTY, NC
2020 CENSUS TRACTS/BLOCK GROUPS MAP
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City of New Bern, NC

Low/Moderate Income Percentage w/ Minority Overlay by Block Group

CITY OF NEW BERN, CRAVEN COUNTY, NC

LOW/MOD INCOME AND IHll-l:!lllill'l"'l"

POPULATION MAP
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FY 2022 Annual Action Plan = Substantial Amendment # 1 City of New Bern, NC

2.

Summarize the objectives and outcomes identified in the Plan

This could be o restatement of Jtems or o table listed elsewhere in the plan or a reference to
anather location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market onalysis or the strategic plan.

This is the City of New Bern's fourth Five Year Consolidated Plan as an entitlement community.
The “Vision® of this Five Year Consolidated Plan is to serve as a consolidated planning document,
an application, and a strategic plan for the City of New Bern. As part of the Five Year Consolidated
Plan, the community must develop goals and objectives, The following strategies with subsequent
goals and priorities have been identified for the City of New Bern for the period of FY 2019 through
FY 2023 for the use of Community Development Block Grant (CDBG) funds:

HOUSING STRATEGY - HSS
Goal:

Improve, preserve, and expand the supply of dab using for low- and moderate-income
persons and families living in the City of New Ber

Objectives:
« HSS-1H . assist in developing homeownarship opportunities
for low- and mod B families.
# H55-2 Housing Co i ote. and assist in the development of affordabie
housing, bg ! les housing,
= H55-3 L 1eh LAt - Promote and assist in the preservation of existing owner

and re sing stock in the City,
«  HS5-4 Fair ffirmatively further fair housing by promoting fair housing choice
throughout th
HOMELESS STRATEGY - HOM
Goal:

improve the living conditions and services for homeless persons and families in the City of New
Bern and eliminate unfair housing practices that may lead to homelessness,

Objectives:

= HOM-1 Housing - Promote and assist in developing housing opportunities for homeless
persons and families, and those who are at-risk of becoming homeless.

OB Control No: 2506-0117 (exp. 06/30/2022) 14



FY 2022 Annual Action Plan - Substantial Amendment § 1 City of New Bern, NC

* HOM-2 Operations/Support - Promote and assist in program support services for the
homeless.

= HOM-3 Homeless Prevention - Promate and assist in anti-eviction and prevention of
unfair housing practices which may contribute to homelessness,

* HOM-4 Rapid Rehousing - Promote and assist in providing housing options for residents
of the City of Mew Bern displaced by natural disasters or evictions.

SPECIAL NEEDS STRATEGY - SNS

Improve, preserve, and expand facilities for persons with special needs and the disabled in the
City of New Berrn.

Objectives:

¢ 5M5-1 Housing - Promote and assist to j
sound, and accessible housing for the
other special needs through rehabilitatio
accessible housing,

e the supplyg affordable, decent, safe,
ns with disabilities, and persons with
wisting housing and new construction of

& 5MN5-2 Social Services - Promotd ; ] porting social service programs and
facilities for the elder i ibilities, and persons with other special neads.

& 5MN5-3 Accessibility st in making accessibility improvements to owner
occupied housi ! abllit®ion and improve renter oocupled housing by

Improve, preserve, and create new public and community facilities, infrastruecture, and public
services to ensure the guality of life for all residents of the City of New Bern,

Objectives:

* CDS-1 Infrastructure - Improve the City's infrastructure through reconstruction and new
construction of streets, walks, curbs, ADA ramps, retaining walls, sewer, water, storm
water management, bridges, bike trails, green infrastructure, etc.

* CDS-2 Community Facilities - Improve the City's parks, recreational centers, community
centers, and public community facilities through rehabilitation and new construction.

OMB Control No: 2506-0117 (exp. D6/30/2027) 15
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» CD5-3 Public Services - Improve and increase public safety programs for the youth, the
elderly, disabled, and target Income population, induding food programs and
social/welfare programs throughout the City.

s [CD5-4 Public Transit - Promote the development of additional bus routes, bus shelters,
and improve public transportation for low- and moderate-income persons.

s CDS-5 Clearance - Remove and eliminate slum and blighting conditions through
demolition of vacant and abandoned structures throughout the City.

e« CDS-6 Architectural Barriers - Remove architectural barriers and make public and
community facilities accessible to the physically disabled.

s CDS-7 Public Safety - iImprove public safety through upgrades to facilities, purchase of
new equipment, fire fighting and prevention, crime prevention, community policing, and
ability to respond to emergency situations.

ECONOMIC DEVELOPMENT STRATEGY - EDS
Goal:

Increase and promote job creation, job re
technical assistance, and economic empowearment
City of New Bern.

-sufficiency, education, job training,
w- and moderate-income residents of the

Dbjectives:
" 0 J encourage new job creation, job retention,
1. Ing services,
® Support business and commercial growth through expansion
echnical assistance and low interest loan programs.
. m - Plan and promate the development and redevelopment

ADMINISTRATION, PLANNING, AND MANAGEMENT STRATEGY - APM
Goal:

Provide sound and professional planning, administration, oversight and management of Federal,
state, and local funded programs.

DObjectives:

* APM-1 Overall Coordination - Provide program management and oversight for the
successful administration of Federal, state, and local funded programs, including planning

OMB Controd No: 2506-0117 (exp. 06/30/2022) 16
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services for special studies, environmental clearance, fair housing, performance
evaluation, monitoring; and compliance with all Federal, state, and local laws and
regulations,

3. Evaluation of past performance
This is an evaluation of past performonce that helped lead the grantee to choose its goals or
projects.

Each year, the City of New Bern prepares and submits its CAPER to HUD within ninety (90) days
after the start of the new program year. The FY 2020 CAPER is the most recent CAPER to be
completed by the City of New Bern. The CAPER was approved by HUD. The City obligated 100%
of its CDBG funds for the benefit of low- and moderate-income gersons. The City expendad 50.00
for public service activities, which was below the 15% pu services cap, The City obligated
$51,723.00, which met the 20% administrative cap. The f ratio was 2,76, which is
abowe the 1.5 HUD requirement. The City of New ntially amended its FY 2020
Annual Action Plan in order for the City to receiv

4, Summary of Citizen Participation
Summary from citizen porticipation sec

her citizen participation which includes:
tion process; Consultation Process: and the
! ! ponent of this plan principally serves the needs
pulafloh in the City.

The Annual Action Plan has mgag

ed on citizen input, the information obtained from
retings with ather City staff and departments, A "draft plan™ and
and placed on public display for a 30-day review and comment

dates, and locations where the plan may be examined. A public hearing on the plan was also
advertised and conducted. Citizen, agency, and organization comments were either incorporated
into the plan or if not included, the reason why the comments were not accepted are iInduded in
thie plan,

The City of New Bern held a needs public hearing on March 7, 2022 at 6:00 PM. The public hearing
was able bo be attended in person or virtually, This hearing provided residents, agencies, and
arganizations with the opportunity to discuss the City's CDBG Program and to provide suggestions
for future priorities and activities. The City of New Bern advertised the public needs hearing in the
*Sun Journal™ on Friday, February 18, 2022.

The Second Public Hearing Notice was published on Thursday, June 23, 2022 in the “Sun Journal™
and the Second Public Hearing was held on Tuesday, luly 12, 2022 at 6:00 PM. During the Second

OMB Control No: 2506-0117 {exp, 06/30/2022) 17
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5.

Public Hearing, the residents were given the opportunity to comment an the draft version of the
FY 2022 Annual Action Plan.

The “FY 2022 Annual Action Plan” was on display for a 30-day period beginning Friday, June 24,
2022 and ending Monday, July 25, 2022. The avallability for review of the "draft plan” was
advertised in the local newspapers and the plan was on display at the City of New Bern's website
h Jiwww. newbern ments/develo nt_se i php.

Schedule:

The following schedule was used in the preparation of the FY 2022 Action Plan:

= Publish Notice of Needs Hearing — Friday, February 18, 2022

= First Public Hearing - Monday, March 7, 2022 at & M in the Development Services
Dffice and virtually

= Publish Notice of Display of Draft and Public
23, 2022

= Annual Action Plan on Display - Frida

Newspaper — Thursday, June

at 6:00 PM in the City Hall Courtroom
July 25, 2022

Summary of public comments
This could be o brief narrative summuary or reference an attached document from the Citizen
Participation section of the Coan Plan.

A public hearing was held to seek input from interested residents and community organizations
for the FY 2022 funds on Monday, March 7, 2022 at 6:00 PM at the Development Services Office
and virtually. The City of New Bern advertised in the “Sun Journal™ on Friday, February 18, 20232,
There was a total of eleven (11) persons in attendance including three (3] City staff members.
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7.

The FY 2022 Annual Action Plan was placed on public display on Friday, June 24, 2022 and a
Second Public Hearing was held in the City Hall Courtroom, 300 Pollock Street, New Bern, NC
28560 on Tuesday, July 12, 2022 at 6:00 PM. A newspaper notice announcing that these
documents were placed on public display was published on Thursday, June 23, 2022 in the “Sun
Journal,” a newspaper of general circulation in the area. Comments that were received at the
Second Public Hearing are included in the Citizen Participation Section of the Annual Action Plan,
which also includes the newspaper ads, sign-in sheets, agendas, and summaries of the meeting
minutes.

At the Second Public Hearing the City received comments requesting more funds moved to
housing rehabilitation versus being used to pay for bus shelters. The Board of Alderman voted to
increase the budget amount for the Housing Rehabilitation Program and to reduce the amount
for the Bus Shelter Project Completion.

Summary of comments or views not the for not accepting them

Al comments and suggestions that were rece
planning documents.

accepted and incorporated into the

Summary

The FY 2023 Annual Action: Mew Bern includes the City's CDBG Program and
outlines which activities 1l -
and ending June 30, e City's fourth year of the FY 2019-2023 Five-Year Consclidated

Flan.

During the FY 20
Federal financial ret

* CDBG: 5269,786.00
* Total: $269,786.00

During the FY 2022 CDBG, the City of New Bern proposes to address the following strategies from
its Fiva-Year Consolidated Plan:

* Housing Strategy;
*  Community Development Strategy; and
&  Administration, Planning, and Management Strategy

A "draft” of the FY 2022 Annual Action Plan was placed on public display on the City's website at

hittps:/fwww. newbernnc.gov/departments/development servicesfindex. php. The display period
started on Friday, June 24, 2023 through Monday, July 25, 2022 for a 30-day display period. In
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addition, the City put the draft Plan on its website
(https://www newbernnc gov/departments/development services/index.php). The Final Public
Hearing was held on Tuesday, July 12, 2022 at 6:00 PM in the Craven Community College, Orringer
Auditarium before the Board of Alderman to discuss the proposed activities and solicit resident
comments, Upon completion of the 30-day comment period, the City of New Bern submitted the
FY 2022 Annual Action Plan to the U.S. Department of Housing and Urban Development
Greensboro Office on or before Monday, August 15, 2023,
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PR-05 Lead & Responsible Agencies — 91.200(b)

1.

Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the ogency/entity responsible for preparing the Consolidated Plan and those responsible
far odministration of each grant program and funding source.

Agency Role Department/Agency

Lead Agency Development Services Department

CDBG Administrator Mew Bern Developrment Services Department
Table 1 - Hesponsible Agencies

Narrative (optional)

The City's Development Services Department is the
the City's COBG funds and responsibilities. The
Annual Action Plans, Environmental Rewvi
Performance and Evaluation Reports (CAPER),
oversight of the programs on a day to
the services of a private planning consul

miaintains and administers
Year Consolidated Plans,
(ERR's), the Consolidated Annual
ing, pay requests, contracting, IDIS, and
on, the City of New Bern has retained
City on an as needed basis,

Consolidated Plan

Ms. I¥Aja Fulmare

303 First Street, PO Box
Phone: (252) 639-7586
Fax: (252) 636-2146

Email: fulmored @ newbernnc.gov

Website: hitp,/fwww newbernnc gov

19, New Bern, NC 28563
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AP-10 Consultation — 91.100, 91.200(b}, 91.215(l)
1. Introduction

While preparing the FY 2022 Annual Action Plan, the City of New Bern consulted with the Housing
Authority of the City of New Bern, Twin Rivers Opportunities, Inc., social services and housing
agencies, and member organizations of Region 13 of the Morth Carclina Balance of State
Continuum of Care.

Provide a conclse summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1))

The City of New Bern works with the following agencies to nce coordination:

+ The Housing Authority of the City of
communities.

» Twin Rivers Opportunities, Inc. - Section B oice Vouchers.

» Social Services Agencies — funds to improve se to low and moderate iNCome persons.

» Housing Providers - funds to re and lop affordable housing and provide
housing options for low- and modera holds.

ies = funds to improve services 1o low and

m = Im ments to public housing

As part of the CDBG agp planning process, local agencies/organizations are invited to
submit proposa : r eligible activities. These groups participate in the planning
process by attdli W heafngs, consultation via phone and/or emall, and submission of

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, wveterans, and unaccompanied youth) and persons at risk of
homelessness.

The leadership of Region 13 is responsible for acting as a member of the Balance of State CoC
Steering Committee, the Coordinated Entry lead for the Region, the Point-in-Time and Housing
Inventory Count lead for the region, and reviewing projects and processing state ESG grants for
the regional geography,

Currently, Religious Community Services conducts its own referrals for services, and receives
information from other agencies, shelters, police departments, hospitals, and churches. Once
referred, Religious Community Services places Veterans first in thelr Emergency Shelters, and
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follows up by filling beds with other families or individuals. All referrals to Religious Community
Services through other entities are required to check with the local police department first.
Religious Community Services has recently opened a Veterans transitional shelter in the area to
complement its family emergency and transitional housing shelters.

The Paint in Time Counts for Sheltered and Unsheltered homeless persons are completed on a
designated date twice a year in the months of January and July, The results of the counts are
available to the public on the North Carolina Balance of State CoC website.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area
in determining how to allocate ESG funds, develop performance standards for and
evaluate outcomes of projects and activities assisted by ESG funds, and develop

E5G = Coastal Women's Sheler and Religious Commu receives ESG funds from the
state. ESG funds for member counties and cities | Balance of State CoC are
administered through the Morth Carolina De uman Services Division of
Aging and Adult Services. The CoC s consulted
and involvement of E5G applicants. The ut on ESG applications and rates, ranks
and reviews projects, This includes ho ers, Community Action Partnerships
(CAPs), localfcounty/state governments, evelopment Authaorities, and domestic
viclence, aging, mental health - organizations

Develop Performance Qutcomes = The North Carolina Balance of State
Col's written standgag a Housing First Model and foliow the best practices of that
modiel. The writ Landd al strategios to increase the number of people who exit

Emeargency i ; ousing, and Rapid Re-housing to Permanent Housing
destinations. Ew ! es standards will be based on the length-of-time homeless
measure of an individ Amily who resides in emergency shelter, transitional housing, or rapid

re-housing. The CoC seel to make progress on the turnover rate of individuals and families, the
targeting of individuals and families based on risk, and the number of positive exits Into
Permanent Housing,

HMIS = Throughout different times of the year, the CoC and the HMIS Lead work together to
assess data quality throughout the CoC, This includes working on the Annual Homeless
Assessment Report (AHAR], the Point In Time (PIT) count, project reviews/ranking, and working
with individuals programs while completing their Annual Performance Reports (APRs), The system
ensures data quality by requiring many of the universal data elements upon enrolling a participant
into a program, Additionally, the system has an alert system with exit date reminders. The work
flow of data entry has been updated to improve data quality. The HMIS Lead supports users
through the staffing of a Help Desk and ongoing training opportunities. Agency users are able to
run self-reports 1o assess their program’s data quality. CoC-funded organizations are motivated
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to provide good data quality, because the CoC has moved toward a data-driven project review
and ranking system. Projects with poor data quality are more likely to show poor outcomes, which
can impact their funding

2. Describe Agencies, groups, organizations, and others who participated in the process
and describe the jurisdiction's consultations with housing, social service agencies and
other entities

Agency/Group/Organization City of New Bern

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed
by Consultation? - ically homeless

3 ITETETR - SR PPt LT A F TR LD Thie City of New Bern was the lead entity on the
consulted and wha' e the an ! cipated Five Year Consolidated Plan. The City reviewed its
LTSS T, R PR DA T RS LTl program and funded activities that met the goals
improved coordination? and objectives as outlined in the City' s Five Year
Consolidated Plan

Agency/Group/Organization New Bern Housing Authority

Agency/Group/Organization Type Housing
PHA

What section of the Plan was addressed Housing Need Assessment

by Consultation? Public Housing Needs
Non-Homeless Special Needs
Anti-poverty Strategy

Lead-based Paint Strategy
Community Development Strategy
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TOURUE L R T G T R LT ELL L The Housing Authority of the City of New Bern was

consulted and what are the anticipated contacted to determine the housing needs of its
outcomes of the consultation or areas for Blog Rl gl ss i -Re o] City reviewsed its
improved coordination? program and funded activities that met the goals
and objectives as outlined in the City's Five Year
Consolidated Plan 1o address these housing needs. |

Agency/Group/Organization Habitat for Humanity of Craven County

AgencyfGroup/Organization Type Housing
Services - Housing
Services-homeless

What section of the Plan was addressed Housing Meed As ent

by Consultation? hronically homeless
milies with children

Strategy
munity Development Strategy

How was the Agency/Grow; "OFgar . hitat for Humanity participated im the First
consulted and what are the a pated Public Hearing to discuss the needs of City
outcomes of the cr oswital cnor 2 o585 Tor B =g e

improved coorr’ nation !

Agency/Group/Org - fzation TWIN RIVERS OPPORTUNITIES, INC

Agency/Group/Organizot cn Type Howsing
FHA
services — Housing

OMB Contred No: 25060117 (exp. 06/30,/2022]
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What section of the Plan was addressed Housing Need Assessment
by Consultation? Public Housing Meeds

Homelessness Strategy

Homeless Meeds - Chronically homeless
Homeless Meeds - Familles with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Mon-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization RELEGIEEELY ithes, Inc, was contacted to

consulted and what are the anticipated determing the sing mieeds of its very low-
putcomes of the consultation or areas for

improved coordinationd

Agency/Group,/Organization

Agency/Group/Organization Type

arvices-Parsons with HIV/AIDS
ices-Victims of Domestic Violence
Services-homeless

Services - Victims

Publicky Funded Institution/System of Care

What sectlon of ti;- Plan was - /idressed Housing Need Assessment

by Consultation? Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Meeds - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Mon-Homeless Special Nesds

Economic Development

Market Analysis
Anti-poverty Smtimr
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—_——

CIOTRTR DR L TR TEL P AT e PP LR RS Religious Community Services was contacted to
consulted and what are the anticipated determine the needs of the community.
outcomes of the consultation ar areas for

improved coordination?

Agency/Group/Organization City of New Bern Redevelopment Commission

Agency/Group/Organization Type Services-Housing
Redevelopment Authority

What section of the Plan was addressed Economic Development
by Consultation? Anti-poverty Strategy
Community Development Strategy

How was the Agency/ Group/Organization EERETGTTT LR RS of New Bern Redevelopmeant
ded thie First Public Hearing to

ity residents.

consulted and what are the anticipated Commission
outcomes of the consultation or areas fTor ElE=ETR1

improved coordination?

Agency/Group/ Organization

Agency/Group/ Organization Type

derly Persons
rvices-Persons with Disabilities
ices-Persons with HIV/AIDS
prvices-Victims of Domestic Violence
Lervices-homeless
Services-Health
Services-Education
Services-Employment
Service-Falr Housing

Services - Victims

Other government - County
Regional organization

Planning organization
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What section of the Plan was addressed Housing Meed Assessmeant
by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Economic Developrmert
Antl-poverty Strategy

Lead-based Paint Strategy

How was the Agency/Group/Organization [ERENETEEI01EN niacted to determine the
consulted and what are the anticipated needs of the C

outcomes of the consultation or areas for

improved coordination!

Agency/Group/Organization of Health and Human

Agency/Group/Organization Type

prvices-Persons with HIV/AIDS
ices-homeless

Lendices-Health

Services-Education

Publicly Funded Institution/System of Care
Other governmaent - State

Regional organization

Planning organization

What section of the Plan was addressed Lead-based Paint Strategy

by Consultation? Mon-Homeless Special Needs
Anti-poverty Strategy

Community Development Strategy

TR CR | PR TP PPl et ST Ty FE T R a0 MCDHHS was contacted for health and lead-based
consulted and what are the anticipated paint statistics and information
outcomes of the consultation or areas for

Impraved coordination?

Agency/GroupfOrganization

Services - Brua:rh-and Interniet Service Providers

Agency/Group/Organization Type
Services - Narmmowing the Digital Divide
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What section of the Plan was addressed Broadband Strategy

by Conmsultation?

(G TR TR T LTI e n e e ia sl Centurylink was contacted to determine the
consulted and what are the anticipated broadband access needs of the community.
outcomes of the consultation or areas for

improved coordination?

Agency/Group/Organization Spectrum
Services - Broadband Internet Service Providers
Services - Marrowing the Digital Divide

Agency/Group/Organization Type

What section of the Plan was addressed Broadband Strategy
by Consultation?

acted to determine the
consulted and what are the anticipated broadban ds of the community.

How was the Agency/Group/Organization B asGibik, L

outcomes of the consultation or areas for

improved coordination?

Table 2 - Apenches, groups, organt

Identify any Agency Ty sultéd and provide rationale for not consulting

All agency Types wWere co during the planning process

Dther local firgg - | planning efforts considered when preparing the Plan

anization How do the goals of your Strategic Plan overlap with

the goals of each plan?

The City of New Bern is located in Region 13 of the

North Carolina Balance of State Continuum of Care.

The goals of the City and the Consortivm of Care are

commmTRaY,

somare: | Messsaaonany | 8 s
of the City of New

Year Capital Plans e the City of New Bern. The goals of the City and the

m

Narth Carolina
Continuum of Care | Balance of State

Continuum of Care

Housing Authority are complemeantary.
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Mame of Plan Lead Organization How do the goals of your Strategic Plan owerlap with
the goals of each plan?
The FY 2022 Annual Action Plan adopts the goals of
FY 2019-2023 Five the FY 2019-2023 Five Year Consolidated Plan., The
Year Consolidated City of New Bern, NC activities undertaken during this program year will
Plan fall under one of the goals outlined In the Flve Year
Consolidated Plan.
Greater Five Points | City of New Bern They il!._l'l'lﬂ.'i:l-l:'.tl;i-l_ﬂi'!d in the Five Year Consolidated
Transformation Redevelopment Plan and the Annual Action Plans.
Plan Commission
| The New Bern City of New Bem They are hl:urpurat.l-!;i.l_r-lut-ﬁ-r-!.li-.t;t Year Consolidated
Gateway Redevelopment Plan and the Annual Action Plans.
Renaissance Plan Commission
Emeargancy Craven County They are inco ed in the Five Year Consolidated
Management Plan = Emergency Manager Plan and t fon Plans
Morth Carolina They a e Five Year Consolidated
State Broadband Department of Plan fans
Plan Infermation
Technology
Table 3 — Other local / ning efforts
Narrative (optional)

The City of New Bern's
Development Office jet

County departments
Craven County Schools, 3

lopment Senvices' Economic and Community

istrating agency for the CDBG program. Close coordination is
nts such as the Public Works, Parks B Recreation, Public
ire Departments, the City of New Bern Housing Authority,
and the City of New Bern Redevelopment Commission, as well as
e Eastern Carolina Council, Craven County Economic Development,
d thie North Carolina Balance of State Continuum of Care. Coordination

with vanious non-profit organizations, such as the Coastal Women's Shelter, Religious Community
Services of New Bern, Interfaith Refugee Ministries, and NCWorks helped ald the planning process
and develop priorities, The City works closely with the Craven County Commissioners and County
staff to address projects and activities that extend beyond the City limits, The City and the County
agencies have a good working relationship,
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting
This Annual Action Plan was developed in accordance with the City's Citizen Participation Plan. The City of New Bern advertised for a needs
hearing in “The Sum Journal® on Friday, February 18, 2022. On Monday, March 7, 2 at 6:00 pm, the City of New Bern held both an in
person and a virtual public needs hearing.
& “draft® of the FY 2022 Annual Action Plan was pl blic display on the City's website at
[hitps:/fwww. newbernne gov/departments/development  services/in period started on Friday, June 24, 2022 and
ended on Monday, July 25, 2022 for a 30-day display period. A 5 held on Tuesday, July 12, 2022 at 6:00 PM to
discuss the proposed activities and solicit resident comments. Upo etion of the public comment period, the City of New Bern
submitted the FY 2022 Annual Action Plan to the U5 Depa nt of H and Urban Development on or before Monday, August 15,
2022
Substantial Amendment #1:
The FY 2022 Substantial Amendment was ‘beginning on Friday, March 8, 2024 and ending on Monday, April
8, 2024, The City held a Public Hearing Amendment on Tuesday, March 26, 2024 at 6:00 PM in the City Hall Courtroom,
300 Pollock St., 2* Floor, New Bern,

Citizen Participation Qutreach

Summary of Summary of
Mode of Target of Summary of k) 4

Outreach Outreach Response [ Attendance

LIRL (if
applicable)

Comments Comments Mot
Received Accepted and Reasons

m Minaorities |

Ad #1 Persons with disabilities Moo, None, None. Not Applicable.
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Mode of

Outreach

Target of
Outreach

Summary ol
Hesponse / Attendance

Summary of
Comments

Summary of
Comments Not

LIRL (b¢
applicabla)

Mon-targeted/broad
community

Residents of Public and
Azsisted Housing

Agencies /
Organizations

Recelved

Accepted and Reasons

e

Minorities
Persons with disabilities
Norn-targeted /broad

The Clty held a public need
hearing on Monday, Ma
7, 2022 at 6:00 pm, The
was a total of ninetean (1

the Publi
ring
OmEnts in

. community attendees in Exhibit All comments were Nat Appiicable.
Meeting #1 Residents of Public and | @M (1) City staff cionofthe | accepted.
Assisted Housing FY 2022
Agencies / for | &nnual Action
Organizations Plan.
hlinorities
Persons with disa | bittos: /. ne
Nnn-targ!eted fbroad whernnc_gow/de
Ny 'ntermet ot None. None. partments/devel
Outreach Residents of Public and opment_service
Assisted Housing s/ingdex.php
Agencies [
Organizations -
. icable.
W Mewspaper Minorities Mone. None. Nong | Not Applicabie
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Summary of
ComimeEnts
Recejved

Mode of Summanry of

Response / Attendance

Target of
Outreach

Outreach

Summary of
Comments Not
Accepied and Reasons

URL (H
applicable)

Parsons with disabilities
Ad #2 Mon-targeted/broad
community
Residents of Public and
Assisted Housing
Agencies /
Organizations
Lee the

Minorities nid Public
Persons with disabilities The City held i earing h”ﬂiﬂm@
Non-targeted,broad Public Hearing o ments in be fd

Bl pubicearicg. | communty 5 s - sl

" Residents of Public and - B i '
Assisted Housing T apment _service
social Services and FY IEIII. sfindex.php
Housing Agencies Annual Action
Plan.
Minorities
Non-targeted/ broad | Was published on Thursday, -
community March 7, :‘_-‘_ﬂllhtlu New
Bern Sun Journal,
Residents of Public and
Assisted Housing
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Mode of Target ol
Outreach Dutreach

Summ

Response l.I' Attendance

Summary of Summany of
Comments Comments Not
Received Accepted and Reasons

URL (If
applicable)

ary of

Assisted Housing Esdhnui’h 7 _
Agencies/ l
Organizations

_— <
X
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

The following financial resources are identified for the FY 202 Annual Action Plan to address the priority needs and goals/strategies identified in
the City of New Bern's FY 2019-2023 Five-Year Consolidated Plan,

The City of New Bern is receiving 5269, 786.00 in CDBG funds for the FY 2022 progra & program year goes from July 1, 2022 through June
30, 2023. These funds will be used to address the following strategies:

& Housing Strategy;
#» Community Development Strategy; and
¢ Administration, Planning, and Management Strategy

The accomplishments of these projects/activities will be reported in ted Annual Performance and Evaluation Report (CAPER).
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Anticipated Resources

Expocted Amount Available Year 1 Expected Amount

Source Avallable
L1 5 I Pra i _F 4 Marrative Descriptbon
Program of Funds Uses of Funds Annua g T Priar Year Total: % Remainder of Con arrativ Crip

Plan 5

Allscation: S Income: § Resources: 5

| Acquisition
Admin and Planning Four {4)
- i projects/activities
CDBG :': ::;I ' zi:::“ i §269,786.00 40,00 $0.00 5265,988.00 | (were funded based
on the FY 2022 CDBG
Public Improvements aliocation.
Public Services

OB Controd No: 2506-0117 (exp. 06/30,/2023) 16
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

In addition to the entitlement funds, the City of New Bern anticipates the following Federal resources may
be available to local non-profit organizations to undertake the housing strategies identified in the Five
Year Consolidated Plan.

= Supportive Housing Program

& Low-Income Housing Tax Credit Program [LIHTC)
= Section B Rental Assistance Program

®  Public Housing Capital Fund Program

=  Rental Assistance Demonstration [RAD)

Mew Bern in FY 2022 to address
beiow.

Private and non-Federal rescurces that may be available to the G
needs identified in the FY 2009-2023 Five Year Consolidated Pl

= EDA Workforce Development Grant - The Uni lopment Administration
fields a competitive application for workforoe d

= Golden LEAF Funding = This North Caroliga grant workforce development in rural areas
of the state of North Carolina that were GE agriculture and tobacco farming.

# Tobacco Trust Fund Grant — The North i o Trust Fund [NCTTFC} was created to
assist current and former tok er guota hokders, persons engaged in tobacco-
related business, and Indi tobacoo-related employment that were affected
by the major tobatco se ese funds are used for projects that support
employment for theg

= [Federal Home O Housing Program [AHP) - Cangress has mandated that ten
i 10%) of the F n Bank's profits be allocated to provide affordable housing. The
FHLB encourages o work with public agencies and non-profit housing development

arganizations in crea
housing are eligible.

vy leveraged affordable housing initiatives. Both sales and rental

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of New Bern owns 118 vacant lots In the Greater Five Points Area. The City intends to build
affordable housing on these lots. The lots are scattered throughout the Area. Some are buildable and
meet the 2oning requirements, others are not and will be transferred by sale or donation to adjacent

property owners.
Discussion

Not Applicable.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives

Goals Summary Information

Gaal Mamae Start Endd
Year Yoar Aren

2019 | 2023 | Affordable Housing | Greater Flve
Points
Low- and
Moderate-
Income Areas

Category Gaograghkc Needs Addre sed Funding Eoal Dutcome Indicatar

H55-3 Housing
Rehabilitation

CDBG: | Owner Housing Rehabilitated:
$200,829 | 15 Household Housing Unit

CDBG: | Public facility or infrastructure
$4,1809.25 | Activities other than

Benefit: 1,005 Persons Assisted
CDBG: | Other: 1 Other
510,810.75
Greater Five Administration, CDBG: | Other;
Points Planning, and 553,957 | 1 Other
Low- and Management
Moderate-

Income Areas
Table 5 - Goals Summary

Goal Descriptions
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Coal Name H55-3 Housing Rehabilitation

Goal Promote and assist in the preservation of existing owner and renter occupied housing stock in the City.
Description

Improve the City's parks, recreational centers, community centers, and public community facilities through rehabilitation

Goal Name CD5-4 Public Transit

Goal Promaote the development of additional bus routes, bus 3
Description moderate-income persons,

brs, and Imp public transpartation for low- and

Goal Name APM-1 Overall Coordination

Goal Provide program management and oversight coessPibadministration of Federal, state, and local funded
Description programs, including planning services for speci
maonitoring; and compliance with all F |, sta

jrofimental dearance, fair housing, performance evaluation, |
local laws and regulations.

Estimate the number of extremely low-income,
affordable housing as defined by HOME 912

rate-income families to whom the jurisdiction will provide

The City of New Bern will utilize its FY 20229 55151 the following households:

# Median Income = 1 household
# Low Income =5 househaolds
= Extrernely Low Income = 9 households
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Projects

AP-35 Projects — 91.220(d)
Introduction

The FY 2022 Annual Action Plan outlines the needs, resources, pricrities and proposed activities of the
City of New Bern to be undertaken with the FY 2022 Community Development Block Grant (CDBG). The
City of New Bern has participated in CDBG as an Entitiement recipient since 2014,

The City's Development Services Department is the Lead Agency that maintains and administers New Bern
CDBG funds and responsibilities, including completion of the Annual Action Plan. The planning process
actively encouraged participation of City housing and community service organizations, including the
Housing Authority of the City of New Bern, Twin Rivers Opportunities, lic., affordable housing providers,
service agencies that assist the low- and moderate-income and pally low- and moderate-income
clientele, advocates, and others.

The City of New Bern encourages citizens to provide In lanning, implementation
and assessment of the COBG program. The FY 2022 n Plan was developed through public
hearings, the use of existing data fram previously approve 5 and studies, consultation with local non-

profit agencies, and discussions with other
community and faith-based arganizations were
priorities.

departments. For-profit, non-profit,
ut the year to assess City needs and

The City of New Bern proposes togh - g activities with FY 2022 CDBG funds:

Administration

Howusing Rehabilitation

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of New Bern has allocated its COBG funds based on principally benefiting Low/Mod income
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persons; or an activity in which predominantly low- and moderate-income areas or which has a presumed
benefit; or an activity with an income requirement of low- and moderate-income persons. All allocated
funding has been utilized in a timely manner and within budget.

Many of the obstacles to addressing underserved needs are outside of the City's control. The largest
obstacle is the lack of local, state, and federal resources available to the City of New Bern to adequately
address these needs. This reduction in funds, combined with increasing numbers of individuals in need of
housing, social service, homeless, or infrastructure support, unfortunately means that the City of New
Bern is at a disadvantage in addressing underserved needs in the community. Howewver, the City of New
Bern maintains close cooperation with the County, the Housing Authority, housing providers, economic
development agencies, and social service providers, to address any underserved needs in the City,

The proposed activities and projects for FY 2022 are located in a
percentages of low- and moderate-income persons, and those b
percentage of minority persons, The following census tracts a

househalds with low- and moderate-incomes;
- C.T. 8605, B.G. 2
® C.T. 9606, B.G. 4
. C.T. 9608, B.G. 1
- C.T. 9608, B.G. 2
- C.T. 9608, B.G. 3
. C.T. 9608, B.G. 4
. C.T. 96089, B.G. 2

of the City with the highest

ups with a higher than average
roups have at least 51% of the
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AP-38 Project Summary
Introduction

The City of New Bern proposes to undertake the following activities with the FY 2022 CDBG funds

Project Summary Information

Project Name Administration

Target Area Low- and Moderate-income Argas

Goals Supported APM-1 Overall Coordination

MNeeds Addressed

Funding

Description Programs, including: staff
minister the programs

planning activi ration of the Annuwal Action Plan,
Environmental solidated Annual Performance and

Target Date

Estimate the number
and type of families
that will benefit fre

the proposed aci'  'ties

Location Descriplion L ek

Planmed Activitles & Matrix Code is 214 General Program Administraton,

—— e e  ——————

Project Name Housing Rehabilitation Program

Target Area Low- and Moderate-Income Areas

Goals Supported H55-3 Housing Rehabilitation

Needs Addressed Housing Prionty
Funding CDBG: 5200,829.00
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Description CDBG funds will be used to finance owner-occupled housing
rehabilitation activities in the City of New Bern by Non-profi
subrecipients. Eligible activities include the following: residential repair
program; emergency repair program; accessibility program; and
weatherization program. Subrecipients will submit a funding request
to the City to operate the above programs. CDBG funds will be used to
pay for project costs and program delivery costs.

Target Date 6/30/2023

Estimate the number Approximately, 15 low- and moderate-income housing units
and type of famiiies
that will benefit from

the proposed activities

Location Description To be determined,

Planned Activities The National Objective is L
The HUD Matrix Code i Rehabilitation; Single-Unit Residential.
Project Name Bus Shelter Project

Target Area

Goals Supported

Needs Addressed

Description _ Inds will be used to pay for the cost for City employees to

[CARTS), the local public transportation pravider, These funds

B used to pay for materials and labor related to the installation of
bus shelter, The shelter will be located at 520 Roundtree Street to

assist low-and moderate-income residents in this area of the City. The

shelter will be set on concrete pads with handicap access 1o

surrounding walks and street orossings. (Multi-year Activity.)

Target Date 6/30/2023

Estimate the number

and type of families 1 Public Facility or Infrastructure Activities other than Low/Moderate
that will Benefit from Income Housing Banefit

tha proposed activities

Location Description The location of the bus shelters is Roundtree Street = 520 Roundtres
Street, Craven Terrace, Low-income Housing Community - C.T. 9608,
B.G. 1
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Planned Activities The national objective is Low/Mod-Income Area Benefit (LMA).

The Matrix Code js 032 Other Public Improvements Mot Listed in 034-

Target Area

Low- and Moderate-income Areas

CDS-2 Community Facilities

__l‘.:mmmwiw Development Priority
CDBG: $4,189.25

CDBG funds will be used to pay for for the construction of an
outdoor, half-court basketball eighby use. The
to the existing

Table 7 = Project Summary
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement fincluding oreos of low-income and minarity
concentration) where assistonce will be directed

The following information provides a profile of the population, age, and racial/ethnic composition of the
City of New Bern. This information was obtained from the U.5. Census Bureau American Factfinder
website, http.//data.census.goy. The 2020 Decennial Census and the 2016-2020 American Community
Survey 5-Year Estimates were used to analyze the social, economic, housing, and general demographic
characteristics of the City of New Bern. The Decennial Census and 5-year estimates are the most recent
data available for the City. The 2010 DC data and 2005-2010 ACS data is included when necessary.

Population

Eey points are;

*  Between 2010 and 2020, the population increased by 5.9%

=  The City's population was 29,524 in the 2010 DCS
s The City's population was 31,291 in 2020 ac

1.1% increase]
Age
Eey points are:

*  Median age in New Bern is 40

=  Youth under age 18 a ] 3

Race/Ethnicity

Compaosition from the

of th population

*  B.5% of population is Asian
& 5.8% of population is Two or Mare Races
= 6. is Hispanic or Latino

income Profile

The current Median Income for a family of four [4) in Craven County, North Carolina Metropolitan
Statistical Area (MSA) is 575,000 according to HUD's FY 2022 Income Limits. The following is a summary
of income statistics for the City of New Bern:

& At the time of the 2015-2019 American Community Survey, the median household income in the
City of New Barn was 543,204 which was lower than the State of North Carolina {554,602).
= 38.1% of households have earnings received from Social Security income.
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o 26.9% of households have earnings, received from retirement income.

»  B.1% of households have earnings received from public assistance,

«  43.9% of fernale-headed households with children were living in poverty.
= 35 .0% of all youth under 1B years of age were living in poverty,

Low/Mod Income Profile

The low- and moderate-income profile for City of New Bern is a3 measurement of the area’s needs. The
City of New Bern has an overall low- and moderate-income percentage of 40.67%.

Economic Profile

The following illustrates the economic profile for the City of New Bern as of the 2015-2019 American
Community Survey:

* 32.6% of the employed civilian population had occupa
stience and arts.
& 20.3% of the employed civilian population had oc ons classifi sales and office.
= 24.6% were in the service sector,
Matural resources, construction, maintenance, p
occupations represented 22.4% of thos
# 18.0% of workers were considered in {

ified as management, business,

n, transportation and material moving

According to the U.S. Labor Depa b e unemployment rate for the City of New Bern in
March of 2022 was 3.0%, New B ke te was higher than the March of 2022 rates of

Percentage of Funds

Lowe- and Moderate-Income Ar
Greater Five Points 0
Tabie B - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The proposed activities and projects for FY 2022 are located in areas of the City with the highest
percentages of low- and moderate-income persans, and those block groups with a higher than average
percentage of minority persons. The following census tracts and block groups have at least 51% of the
houssholds with low- and moderate-incomies:

] C.T. 5605, B.G. 2
- C.T. 9606, B.G. 4
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. C.T. 9608, B.G. 1

. C.T. 9608, B.G, 2
- C.T. 9608, B.G. 3
. C.T. 9608, B.G. 4

. CT.9609,B.G.2

The total amount of FY 2022 CDBG funds available is 5268,786 of which 20.0% (553,957) is for
administration and 80.0% (5214 829) is allocated for project activities, OF the $268,786 allocated for

project activities, all of it is allocated to projects that will benefit low- and moderate-income persons giving
the City a 100% low- and moderate-income benefit percentage for FY 2022,

Discussion
The geographic locations and the public benefit for the FY 2022 are as follows:

s Administration — 303 First Street, New Bern, NC 28

s  Housing Rehabilitation = Citywide; To be detern

= Bus Shelter Project Completion - Roundtree 5t
l.u'ﬂl-l_mi-uml r:ruuuiring En-mmundl'y: -_C.T. 3608

Housing Benefit (LMH)
I Roundtree Street, Craven Terrace,
and Moderate-Income Areas (LM

3 ..-_-.r-.- = _"r-:ﬁl " x
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Affordable Housing

AP-55 Affordable Housing —91.220(g)
Introduction

The City of New Bern is utilizing its CDBG funds to support the following housing activities during this
program year:

One Year Goals for the Number of Households to be Supparted

Total
Table 9 - One Year Goals for Affordable Housing by Support Reguire

One Year Goals for the Number af Househoelds Suppor! - d Through
Rental Assistance
The Production of New Units
Rehab of Elllﬁl‘ Units

Total:

Table 10 - One Year Goals for ANordable by

¢

The City of New Bern wi i orojects with FY 2022 CDBG funds:

Discussion

# [CD-22-02 = COBG funds will be used to fimance owner-occupied housing
rehabilitation activ City of New Bern by Non-profit subrecipients. Eligible activities
include the following™#esidential repair program; emergency repalr program; accessibility
program; and weatherization program. Subrecipients will submit a funding request to the City to
operate the above programs. CDBG funds will be used to pay for project costs and program

delivery costs.
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AP-60 Public Housing — 91.220(h)
Introduction

Thi Housing Autharity of the City of New Bern’s mission is:
= Providing affordable housing opportunities in a safe environment
»  Revitalizing and maintaining neighborhoods
= Providing opportunities for low and moderate-income homeownership
& Forming effective partnerships to maximize housing, soclal, and economic opportunities
& Continuing its partnership with the City of New Bern for the revitalization of communities
®  Pursuing funding for the development of affordable housing for the residents of New Bemn

The Housing Autharity of the City of New Bern is not rated as a “troubled” agency by HUD.

The Housing Authority of the City of New Bern owns and professi nages family communities and
prment: Trent Court, NBHA
as sold, Before Hurricane
Flarence hit the City, NBHA had a total of 218 pub nits, with 11 accessible units, After
Hurricane Florence caused flooding in many of the unit Court, the Housing Authority was left
with 110 units, of which 4 are accessible. NBHsslso owns manages Section 8 Housing for elderly

residents in NMew Bern Towers. There are 106 un ‘v ers. The waiting list remains open.

Twin Rivers Opportunities, Inc. assists ] h to live in privately owned housing and receive
rental subsidy through the Housing gram instead of NBHA, Twin Rivers Opportunities,
Inc. administers 998 as of June It are for residents that were displaced from Trent
Court. There are currenthy 3 E on the waiting list Tor Housing Chalce Vouchers and the waiting
list is open.

Actions planned during r to address the needs to public housing

During this program year the Hbusing Authority will continue to malntain its 110 units, The Housing
Authority Is continuing to look for more bulldable sites for affordable housing and to continue te promote
its self-sufficiency programming for its residents.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

According to the Annual Plan for 2022, NBHA's progress in meeting their mission and goals states that
NEHA set the goal of cooperating with the City of New Bern and other neighborhood partners to promote
neighborhood revitalization and economic development in designated areas of the City, as evidenced by
the resident input in the development of the Gateway Renaissance Plan and Greater Five Points
Transformation Plan, New Bern Towers has an active resident council that expresses needs for both the
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Mew Bern Towers community and the public housing under the Housing Authority of the City of New Bemn
as a whole. Trent Court formerly had an active resident council, but Hurricane Florence caused the council
to disband, and the residents of Trent Court have struggled to restore it.

The Housing Autharity of the City of New Bern does not support any homeownership initiatives, NBHA
previously held homeownership classes in Trent Court and Craven Terrace, and these classes had active
participation. However, these classes have ceased since Craven Terrace was sold.

Twin Rivers Opportunities, Inc. runs the Family Self-Sufficiency (F55) Program. The program gives Section
8 voucher holders the opportunity to set and reach goals that they set for themselves and their familles,
as well as save a significant amount of money, Section 8 voucher holders may also use their vouchers to
realize the American dream of becoming a homeowner. Both of these opportunities are available to
Section 8 holders who choose to become participants in Section 8's Family Self-5ufficiency Program, There
are two paris to the program. The first part of the program is if-5Sufficlency program where
participants have the opportunity to work towards and meet go thay set for their families as well
as save money that will become theirs when they have co Is. The second part of the
program is the Homeownership Program. In this part of B participant can choose
to use his or her Section & voucher to assist with the

If the PHA is designated as troubled, in which financial assistance will be
provided or other assistance

The Housing Authority of the City of N ignated as a troubled housing authority.

Discussion

The Housing Authority o is continuing to meet its goals by securing funding through
RAD and CHI for the Greater Five Points area. The Housing Authority will also continue
to apply for funding for ad dable housing.

Trent Court, one the Housing ATrity's public housing communities, was severaly affected by Hurricane
Florence. The residents displaced by the Hurricane have been given Section 8 Housing Choice Vouchers.
Twin Rivers Opportunities, Inc., will ensure the placement of these residents.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The North Carolina Coalition to End Homelessness is collaborative applicant for the North Carolina Balance
of State Continuum of Care. The 79 counties covered by the Continuum of Care are divided Into 13 regions.
The City of New Bern falls under the purview of Region 13 of the CoC, which is known as the Housing
Alliance of Coastal Carolina (HACC) and includes Carteret, Craven, Jones, Onslow, and Pamlico Counties.

The leadership of Region 13 is responsible for acting as a member of the Balance of State CoC Steering
Committes, the Coordinated Entry lead for the Region, the Paint-in-Time and Housing Inventory Count
lead for the region, and reviewing projects and processing state ESG grants for the regional geography.

The City of New Bern works closely with the homeless service prowi
resobve issues of homelessness within the community. The Depa
with statewide entities, as well as the local service providers
Coastal Women's Shelter, and Reviving Lives Ministries.

within the City to identify and
of Development Services partners
ligious Community Senvices,

The 2022 Paknt-In-Time Count revealed that 26 homel
no data available for the City of New Bern specifically. A
recorded in Emergency Shelter,

resided in Craven County. There was
of the homeless persons counted wene

The following shelters were open in t during FY 2022,

= Religious Community Se Shelter
# Religious Community Servi [ nsition
®  Religious Commungiies s - ans Transition Shielter

*=  Women's Coag . iolence Shelter

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including: Reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

The Point In Time Count for Craven County in 2022 counted a total of 26 homeless persons and 23
homeless households, OF these, anly 0 persons were unsheltered. There were no persons in transitional
housing, and 26 persons that were housed in emergency shelter. There was one (1) homeless family with
children, and no chronically homeless families with children, There was three (3) unaccompanied youth
that were homeless in 2022, Of the 26 homeless people counted, two (2] were considered chronically
homeless. There were five {5] homebess Veterans and one (1) of the homeless Veterans was considered
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chronically homeless. This indicates a need for greater outreach and shelter/housing options for these
special needs groups.

Families with children = The Paint In Time count for 2017 counted 4 homeless households with children
in Craven County, for a total of 15 persons, Numbers were lower in 2018 at 4 homeless households and 9
persans. County breakdowns were unavailable for 2019, The numbers were lower in 2020, at 1 homeless
household with 3 persons. In 2020, there was 1 homeless household with 3 persons.

Veterans and their families - There are large numbers of Veterans and support systems because of the
nearby military base in Havelock. The NCWorks Career Center works both employment and housing issues
for homeless Veterans. Homeless Veterans often require additional services, with mental health services
being the most commonly cited need. The number of homeless Veterans in Craven County has decreased
fram 4 in 2017, to 4 in 2018, and 2 in 2020. County breakdowns were unavailable for 2019 and 2022,

wlts in the 16-24 transition stage
emporarily and are technically

Unaccompanied youth - Teens aging out of foster care, and yo
can be hard to locate. Many of them are staying with friends

homeless, Unaccompanied youth may also mowve en diffe shelters. There were 2
unaccompanied youth counted in the 2017 Paint In Ti nt, 5 wnacoomp youth counted in 2018,
1 unaccompanied youth counted in 2020, and 3 un en County. County bréakdowns were
unavailable for 2019,

According to the NC Balance of State CoC Appli CoC restructured its board to greater
represent the diverse groups that make 4 popUlation. The CoC utilizes Coordinated Entry
into 13 local referral zones across the 79 counties
that the CoC serves. Much of the g : is rural, and the CoC creates advertisements and
hotlines to target these subpopulati \ to access the Coordinated Entry process.

Addressing the emagg slté@and Wansitional housing needs of homeless persons

The 2022 Point In Time caw adfturn to typical levels for homelessness in Craven County following
Hurricane Florence. Though m the barriers tc emergency housing in the City of New Bern and Craven
County had been removed in response to Hurricane Florence, it remalins a challenge to rapidly re-house
families. The Point In Time count for 2016 counted 3 homeless households with children in Craven County,
for a total of B persons. There were 4 homeless househaolds with children in Craven County, for a total of
15 persons. Numbers were lower in 2018 at 4 homeless households and 9 persons. County breakdowns
wire unavallable for 2019, In 2020, there was 1 homeless household with 3 persons. There were 21
homeless persons counted overall, and all 21 homeless persons counted were in emergency shelters. In
2022, there was 1 homeless household with 4 persons. There were 26 homeless persons counted overall,
and all 26 homeless persons counted were in emergency shelters.

Religious Community Services provides much of the shelter space for individuals and families in the County
while also partnering with Craven Community College for job training and Craven-Pamlico Re-Entry to
assist ex-offenders with housing, transportation, and vocational skills, NCWorks provides job training and
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assists in housing homeless veterans. Coastal Women's Shelter partners with local landlords to provide
stable housing and keep children of families experiencing domestic violence in the same schools to assist
these children in maintaining stability. Crossroads is the major mental health provider in the area, but the
need for mental health care far surpasses the amount of assistance that Crossroads can provide, Religious
Community Services has the following emergency shefter beds for homeless populations:

&  Homeless Families = 4 bads
= Homeless Women = 6 beds
= Homeless Veterans =5 beds

The Coastal Women's Shelter prioritizes providing safe, alfordable housing for victims of domestic
violence. The shelter has 19 total beds, 3 of which are infant cribs. The Coastal Women's Shelter will work
with trusted landlords to place people in housing, but there is a sho f trusted landlords.

Helping homeless persons (especially chronically ho
with children, veterans and their families, and u
permanent housing and independent living, |
individuals and families experience homelessness,
and families to affordable housing units,

Is and families, families
make the transition to
ing the period of time that
ng access for homeless individuals
ndividuals and families who were

recently homeless from becoming homeles
ndards focus on a Housing First model and follow
utilize several strategies to increase the number

The Morth Carolina Balance of State
the best practices of that model. @
nusing, and Rapid Re-housing to Permanent Housing

destinations, Evaluations o ] will be based an the length-of-time homeless of an individual
or family in Emerge . Trupiti Housing, or Rapid Re-Housing, The CoC will seek to make
progress on the turnov uals and families, the targeting of individuals and families based
on risk, and the number o 5 into Permanent Houwsing,

The Col Steering Committes has approved written standards that conform to best practices for Street
Outreach, Emergency Shelter, Transitional Housing, Prevention and Rapid Rehousing, Permanent
Supportive Housing, and Coordinated Entry Programs on September 6, 2016, There are additional policies
for follow-ups to those that have exited Rapid Re-Housing, Anti-Discrimination, and Emergency Transfers
based on the Vialence Against Women Act (VAWA), The Balance of State CoC provides additional guidance
to rural Continuums of Care,

The number of homeless Veterans in Craven County has decreased from 11 in 2016, to 4 in 2017, 2 in
2020, and went up slightly to 5 in 2022, In addition to houwsing, there is a need for wrap around services
for veterans. These services fargely include mental health care and recovery systems for those with
addictions. There are a number of instances of PTSD in the area due to the presence of the military base,
Crossroads provides addiction counseling for Veterans, but they are limited to three [3) day emergency
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shefter stays. Volunteers will transport Veterans with addictions to Crossroads for these services. Twin
Rivers Opportunities, Inc. received VASH vouchers for Veterans.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care [such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and Institutions]; or, recelving
assistance from public or private agencies that address housing, health, social services,

employment, education, or youth needs.

Discharge policies at local hospitals are designed to prevent those leaving the hospitals from being
referred to Religious Community Services. Religious Community jces supports homeless in the
community through operating emergency shelters and food and ng services for those in need. By
providing other supportive services, Religious Community Serv 5 to assist people whao miay be
eitremely low income and help feed and clothe them so t © may go to rent.

Local services such as Craven-Pamlico Re-Entry Courck Developmental Services Agency, and
Carolina East Health work with various populations that isk of becoming homeless. Wraparound
Lervices are necessary to prevent homelessness If-sufficiency. Discharge polickes are also
put in place to direct low-income individuals glessness 1o services that may assist
them. There is a need for additional caseworkers B SErvVices,

Discussion

Nat Applicable
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AP-75 Barriers to affordable housing — 91.220(j)
Introduction:

Eastern Morth Carolina lags behind the urban centers of the state economically, As a result, low- and
maderate-income people have less income, and housing affordability s a greater issue in the area for all
residents. Residents in protected classes can face even more housing affordability challenges, particularly
when they cannot prove discrimination.

The most common fair housing complaint in the City of Mew Bern, as is the case nationally, is on the basis
of disability. In Eastern North Carolina, there have been multiple instances of residents that faced
evictions because landlords were unwilling to provide reasonable accommodations.

Transportation is a common barrier 1o affordable housing in the area. The local public transit system is
urireliable, To access services and employment, residents must live n rvice providers and employers.

One of the major barriers to affordable housing in the City of N
Though there are likely more instances of discrimination |
little data is available on the types of complaints.

t cases go largely unreported,

area, w complaints are filed and

Hurricane Florence has also affected access to fair housi
were destroyed in the Hurricane. This has resul the re
people. Following these relocations, people oft

region, Many affordable housing units
n of low- and moderate-income
rither away from the services,

effects of public policies that serve as
» controls, tax policies affecting land, zoning
charges, growth limitations, and policies affecting the

barriers to affordable housing
ordinances, building cog

The City of New Bern i airess housing affordability issues with the construction of new
affordable housing. New con will increase the supply for housing for low- and moderate-income
persons. Additional units will alsd be targeted to housing those displaced by Hurricane Florence.,

The Housing Authority of the City of New Bern provides reascnable accommadations for its residents
upon request. There is a need for additional accessibility impravements, which the City will undertake
over the course of the Five Year Consolidated Plan,

The City of New Bern is going to continue to partner with CARTS, the local transit agency, to improve
services and transit-refated infrastructure. CARTS has adopted a strategic transit plan to increase
ridership, which the City will support with supplemental infrastructure projects.

To address the issue of unreported complaints, the City will conduct education and owtreach on fair
housing so that residents can know their rights and be aware of the instances when those rights are
vinlated.
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Discussion:

The City of New Bern proposes to undertake the following activities during the FY 2022 Program Year to
affirmatively further fair housing:

CD-22-02 Housing Rehabilitation - COBG funds will be used to finance owner-occupied housing
rehabilitation activities in the City of New Bern by Non-profit subrecipients. Eligible activities include
the following: residential repair program; emergency repair program; accessibility program; and
weatherization program. Subrecipients will submit a funding request to the City to operate the above
programs. COBG funds will be used to pay for project costs and program delivery costs.

The City of New Bern will continue to work with the New Bern Housing Authority and Twin River
Opportunities, Inc. to address issues of accessible housing.

The City continues to work with Twin Rivers Opportunities, Inc.
minority households and Section 8 Voucher holders,

The City of New Bern continues to collaborate with Twin
strategies to provide consistent communication abo
program.

The City of New Bern will partner with local agenci
conduct fair housing trainings. Past groups that have
Carolina and the North Carolina Housing C

mitigate the concentration of

portunities, Inc. to imphlement
Housing Choice Voucher

ps to raise Falr Housing awareness and
ed trainings include Legal Aid of North
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AP-85 Other Actions — 91.220(k)
Introduction:

The City of New Bern has developed the following actions which address the obstacles to meeting
underserved needs, fosters affordable housing, reduces lead-based paint hazards, reduces the number of
families living in poverty, develops institutional structures, and enhances coordination between public
and private housing and social service agenches

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City of Mew Bern and social service providers, a number of significant
obstacles remain to meeting underserved needs, With funding resources being scarce, funding becomes
the greatest obstacle for the City of New Bern to meet its underserved gieods. Insufficient funding lessens
the ability to fund manmy worthwhile public service programs, activital® and agencies, Through its planning
efforts, the City will use its limited resources to address the City 's greatest needs and improve
the guality of life for its residents. The following obstac roome in order to meet
underserved needs:

= High cost of construction and rehabili
*  Aging in place population whao need ace
* Need major rehabilitation of the

ted by Hurricane Florence.

properties, exacerbated by Hurricane Florence.
& Low wages in the service 4K J& Faverls arket.

& Continued social e recovery from Hurricane Florence.

affordable housing

To foster and maintain afforda ousing, the City proposes the following Five-Year Goals and Strategies:

#  H55-1 Homeownership - Promote and assist in developing homeswnership opportunities for low-
and moderate-income persons B families

=  H55-2 Housing Construction - Promote and assist in the development of affordable housing, both
rental and sales housing.

= H55-1 Housing Rehabilitation - Promote and assist in the preservation of existing owner and
renter occupied housing stock in the City,

® H55-4 Fair Housing - Affirmatively further fair housing by promaoting falr housing choice
throughowt the City of New Bern,
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The City will partner with the Housing Authority of the City of New Bern, Twin Rivers Opportunities, Inc.
and other fair housing agencies to promote fair housing in the city, through fair housing trainings,
education, and promotions.

The City of New Bern will continue to work with the City's Human Rights Commission during this program
year to again provide education and outreach.

Actions planned to reduce lead-based paint hazards

According to the 2016-2020 American Community Survey, 34.7% of the housing units in the City of New
Bern were built before 1980 and are therefore at risk for containing lead-based paint. According to the
Morth Carolina Department of Health and Human Services' 2019 Lead Syrveillance Report, 2,335 children
(ages birth-6 years) were tested in Craven County for elevated bl levels. Of those tested, seven
(7) had a blood lead level of 53 ug/dL or greater. With 0.2% of tested having blood lead levels
rth Carolina, which averages

The revised Federal Lead-Based Paint Regulations publis tember 15, 1999 [24 CFR Part 35] have
had a significant impact on many activities - re rit based rental assistance, and property
acquisition — supported by the COBG program. rn will comply with Title 24, Part 35:
Lead-Based Paint Poisoning Prevention in Certaln Hsig T tures (Current Rule},

Department of Health and H g Caroling Childhood Lead Poisoning Prevention
Program [CLPPP), Additionall Blood Lead Level testing data provided through the
Center for Disease Contryg Childhood Lead Poksoning Prevention Program.

if the City of New Be
Rehabilitation activities;

at the following will be done in conjunction with its Housing

» Applicants for rehabilitation funding receive the required lead-based paint information and
understand their responsibilities.

# Staff properly determines whether proposed projects are exempt from some or all lead-based
paint requirements.

* The level of federal rehabilitation assistance is properly calculated and the applicable lead-based
paint reguirements determined.

¢+ Properly qualified personnel perform risk management, paint testing, lead hazard reduction, and
clearance services when required.

¢« HAequired lead hazard reduction work and protective measures are incorporated into project
rehabilitation specifications.

# Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35,

OB Control No: 2506-0117 [exp, 06/30/20323) 58



FY 2022 Annual Action Plan = Substantial Amendment i 1 City of New Barn, NC

®  Reguired notices regarding lead-based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.,

s Program documents establish the rental property owner's responsibility to perform and
document ongoing lead-based paint maintenance activities, when applicable.

=  Program staff monitors owner compliance with ongoing lead-based paint maintenance activities,
when applicable,

In addition, in conjunction with its Housing Rehabilitation activities, the City will to ensure that:

#»  Applicants for rehahbilitation funding receive the required lead-based paint infarmation and
understand their responsibilities.

= Staff properly determines whether proposed projects are exempt from some or all lead-based
paint safety requirements.

#» The level of federal rehabilitation assistance is properly cal
paint requirements determined.

ed and the applicable lead-based

Actions planned to reduce the number of poverty- fa

According to the 2006-2020 American Community Su
have incomes below the poverty level. Additl 43,
with no hushand present live in poverty, Individ
collection of obstacles that prevent t

% of all people in the City of New Bamn
le headed househaolds with children
reshold of poverty were faced with a
f situation, Some may need adequate

order to break the oy

ew Barn will fund the following activities to address the needs of
B In poverty:

During this program year, ©
indivkduals and households whd

& [CD-22-02 Housing Rehabilitation - CDBG funds will be used to finance owner-occupied housing
rehabilitation activities in the City of New Bern by Non-profit subrecipients. Eligible activities
include the following: residential repair program; emergency repair program; accessibility
program; and weatherization program. Subrecipients will submit a funding reqguest to the City to
operate the above programs. CDBG funds will be used to pay for project costs and program
delivery costs.

Actions planned to develop institutional structure
The City of Hew Bern works with the following agencies to enhance coordination:

= City of New Bern - Development Services - oversees the CDBG program.
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« Housing Authority of the City of New Bern - oversees the improvements to public housing
communities.

* Twin Rivers Opportunities, Inc. - oversees the Section B Housing Cholce Voucher Program and
the development of scattered site affordable housing.

= Soclal Services Agencles - the City provides funds to address the needs of low- and moderate-
inCome persons.

« Housing Providers - the City provides funds to rehabilitate and develop affordable housing for
low- and moderate-income families and individuals.

= North Carolina Balance of State CoC - oversees the Continuum of Care Network for 79 counties
including Craven County. For planning purposes, the CoC is divided into thirteen {13) regions.
Craven County is located in Region 13.

As part of the CDBG application planning process, local agencies, and nization are invited to submit

proposals for COBG funds for eligible activities.

The Development Services Department continues to koo
Maintaining and enhancing communication amongst
stakeholders, is essential in addressing the needs
Consolidated Plan.

the institutional structure.
commiunity economic development
i the City of New Bern's Five-Year

Actions planned to enhance coordination

service agencies
0 fFand facilitator for many of the activities described

in the annual action plan. g I init of government, the City s empowered to apply for and
administer certain types gi¥rs P from the City, expressed as a certification of consistency or
some other instrume g it is Meguired for some activities. Other activities will involve the
more direct participatio ] nding, acqguisition of land or bulldings, or in convening meetings
of various agenches to lron WiFfrences or strategles on how to seize opportunities. The City will
continue to administer the COER

¢ and private housing and social

Public Institutions: The City will

The Housing Authority of the City of New Bern administers public housing. Twin Rivers Opportunities, Inc,
administers Section 8 Rental Assistance Programs in the City. This Authority is responsible for the
managemnent and maintenance of public housing units. The Housing Authority will continue in its efforts
to modernize these public housing units in order to provide decent, affordable housing in the City.

Non-Profit Organizations: Non-profit housing agencies play a role in the implementation of this plan,
Through the construction of new housing, and the rehabilitation of existing units, these agencies access
financing sources such as the Low Income Housing Tax Credit, Greepleaf Funding, and charitable
contributions that increase the supply of affordable housing. While some groups focus on the
rehabilitation of single units for resale to first time homebuyers, others have attempted to create assisted
rental developments, In the future, the union of such groups with social service agencies that serve
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specific special needs populations will address the Five Year Consolidated Plan strategy for creation of
supportive housing and affordable housing opportunities,

Mon-profit educational institutions provide an important partnership for the City. Craven Community
College is currently partnering with the City of New Bern on the construction of the VOLT Center, Craven
Community College will provide job and vocational training at the center, which is located in the Greater
Five Points Redevelopment Area.

Social service agencies are a link between the provision of housing and the population it is intended to
serve, The agencies work directly with providers of services to persons with special needs including:
mental health, mental retardation, elderly, drug and alcohol addiction and families that are at-risk of
becoming homeless. Although these agencies cannot provide housing, they can direct housing efforts
where needed and are integral in the planning of howsing and services for target populations. Emergency
shelters, including the Religious Community Services and Coastal men's Shelter, will continue to
provide shelter for the homeless,

Private Industry: Several lending institutions cooperate w
improvements. Those lending institutions play an im t rol
otherwise be available. Additionally, the private bus
Hurricane cleanup in Downtown New Bermn,

funding for downtown

financing that would not
ated in the area contributed to the

Discussion:

The Monitoring Plan represepts the MNew Bern's strategy for overseeing the activities of entities

of
that carry out COBG assi : onitoring Plan identifies the following:
ed
3 the methodology to be utilized in conducting the monitoring
Development Services staff members that will assume responsibility

®  The organization®

s The issues to be expld

& |dentification of the sp
for monitoring

# The follow-up measures to be followed in communicating the results of the monitoring to affected
organizations and the methods that will be utilized to obtain feedback from affected organizations

The COBG monitoring will be carried out at twa [2) separate levels. First, the City will condwct an internal
manitoring to review the homeowner rehab program and to ensure that the CDBG Program is being
administered in accordance with COBG and other federal regulatory and statutory requirements, Second,
the City will conduct an external monitoring to review the activities of its sub-recipients,

The purpose of the City's monitoring efforts is;
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# to identify and correct issues that prevent the City from achieving full compliance with the
regulatory requirements of the CDBG Program and other Federal requirements before
deficiencies lead to HUD monitoring findings, and

* tolearn more about the strengths and weaknesses of the various organizations that plays a role

in the City's COBG program and to use this knowledge as the basis for structuring future CDBG
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1){1,2,4)

Introduction:

The City of New Bern receives an annual allocation of COBG funds. Since the City receives this federal
allocation, the questions below have been completed, as they are applicable,

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220{1){1)

Projects planned with all COBG funds expected to be ovailobie during ¢
Table. The following identifies program income that s availoble for
corried out.

are identified in the Projects
is included in projects to be

1. The total amount of prograrm income that will have eoihved @ the start
of the next program year and that has not yet be mmied .00
2. The amount of proceeds from section 108 loa a 5 that will be used
during the year to address the priority needs and s objectives identified in 50.00
the grantee’s strategic plan
3. The amount of surplus funds fram urban ! 50.00
4. The amount of any grant funds r & of credit for which the planned
use has not been included | r plan 0.00
5. Thé amount of income fro £0.00
Income $0.00
er CDBG Requirements
1. The amount of urgen $0.00

2, The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 100.00%
70% of COBG funds is used to benefit persons of low and moderate income. Specify
the years covered that include this Annual Action Plan.

COBG Percentages:

=  Administrative Percentage: 20 0%

= Public Service Percentage: 0.0%

* Low and Moderate-income Percentage: 100.0%
= Mo Shum and Blight Activities.
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CERTIFICATIONS
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« Amendment, or

2 1y Yunads other than Federal appropriated funds have
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OFTIONAL Commumity Development Block Grant Certificathon
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RESOLUTION

BE IT RESOLVED BY THE BOARD OF ALDERMAN OF THE CITY OF NEW
BERN:

WHEREAS, under Title | of the Housing and Community Davalopment Act of 1974,
as amended. the Sacretary of the U.S. Depariment of Housing and Urban Development
is authonzed to exend fnancial assistance to communities in the pravention or
alimination of slums or urban blight, or activities which will benefit low- and moderate-
income persons, or other urgent community development needs; and

WHEREAS, the U.5. Department of Housing and
the City of New Bem that under Fiscal Year 2022, the
entitlernant grant under the Community Development
the amount of $269,786; and

Deavalopment has advised

is eligible 1o apply for an
Grant (CDBG) Program in

WHEREAS, the City of New Bem's
preparad an Annual Action Plan for Fiscal Year
grant funds will be axpended lo address
identified in the Cily's Five Year Con

proposas how the entitlerneant
community development needs

WHEREAS, a draft of
Juna 24 2022 through July 2
heanngs on the said Plan
were laken into conside

Action Plan were on public display from
the held a series of public meetings and
of various agencies, groups, and citizens
ration of the final document

NOW THERE RESOLVED:

SECTION 1. That the al Action Plan for the Fiscal Year 2022 CDBG Program
is heraby in all respects APPROVED and the City RecorderTreasurer is hereby directed
to file a copy of said Annual Action Plan for Fiscal Year 2022 with the Official Minutes of
this Meeling of this Board

SECTION 2. That the City is COGNIZANT of the conditions that are imposed in
the undartaking and carrying out of the Community Development Block Granl Program
with Federal financlal assistance, including those relating to (a) the relocation of site
occupants, (b) the prohibition of discrimination because of race, color, age, religion, sex,
disability, familial status. or national origin, and other assurances as set forth under the
cerifications

SECTION 3. That the Mayor, on behalf of the City of New Bem, North Carolina, is
AUTHORIZED 1o file an Application for financial assistance with the U.S. Department of
Housing and Urban Development which has indicated its willingness to make available



funds to camy out the CDBG Program in the amount of $269,786. and its further
AUTHORIZED 1o act as the authorized representative of the City of New Bern o sign any
and all documents in regard 1o these programs

SECTION 4. Thal the Mayor, on behalf the City of New Bern, North Carolina, is
AUTHORIZED to provide assurances and/or certifications as required by the Housing and
Community Development Act of 1974, as amended, and any other supplemental or
revised data which the U.S. Department of Housing and Urban Development may request
in review of the City's Application

ADOPTED THIS ™ DAY OF AUGUST 2022

( meﬁ
BREMNDA E. BLANCO, CITY CLERK
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PUBLIC HEARING NOTICE
CITY OF NEW BERN, NC
FY 2022 CDOBG PROGRAM

Notice is hersby given thal the City of New Bern, Craven County, NC will hold a public
hearing on Monday, March 7, 2022 at 6:00 PM, prevailing time, in the Offices of the
Development Services Depariment, Conference Room, 303 First Strest, New Bern,
North Carolina 28563, Masks are required and social distancing will be conducted. The
Public Hearing can also be attended virtual through Microsoft Teams or through a call-in
number. The Microsoft Teams link is the following: hitps:(ftinyur comivupBpfsS. The
conference call-in number is 1 - 302 - 202-1110 and the conference code is 352428,
The New Bern Development Services Offices are accessible to persons with physical
disabilities. If special arrangements need to be made to accommodate residents in
order for them lo participate in the public hearing, plea Il Ms. D'Aja Fulmore at
(252) 638-7586, or by email address FulmoreD@n v or 711 for tha hearing
impaired, to make those arrangements.

The purpose of this public hearing is to di
Block Grant (CDBG) Program needs.
davelopment, public services and economic
Bemn. This information will be utilized - its preparation of the FY 2022
Annual Action Plan including the use : G funds. Based on its 2021
sllocation, the City of New Bern antidipate it will receive an allocation of

itle funds. This amount is preliminary and is
the Federal Budget for FY 2022. In order

munity Development
lar, the housing, community
ment neaeds of the Ciy of New

o receive those funds, the
Plan for the use of Federal Al least 70% of the CDBG funds must banefit low-
and moderate-income = g In the City of New Bern, The City will be preparing
its CDBG application™s SWo afford residents, local agencies, and interested
parties the opportus invalved in the planning process.

The following types of at s may be eligible for funding under the CDBG program:
acquisition of property; disposition costs; improvements to public facilities, including the
removal of architectural barriers, demolition and environmental clean-up; public services
that are a new or a quantifiable increase in the level of service: interim assistance;
relocation payments for persons displaced as a result of a CDBG activity, rehabilitation
of houses, code enforcement, special economic development activities; special
activities undertaken by a community based development organization; home
ownership assistance for purchase; planning; environmental; program administration;
audit; and other miscellaneous activities.

If the City would undertake an activity that would result in the displacement of families or
individuals, then the City would ulilize its policy for minimizing such displacement.
Furthermare, the City is responsible for replacing all low- and moderale-income housing
units that may be demolished or converted as a result of CDBG funds.




All interested residents are encouraged to attend this public hearing and they will be
given the opportunity to present oral or writlten testimony concemning the needs of the
City of New Bem and the use of COBG funds to address those needs over the next
fiscal year. Written comments may be addressed to Ms. Amanda Ohlensahlen,
Economic and Community Development Manager, City of New Bern, 303 First Street,
New Bern, NC 28563, or emailed to chlensehlenaf@newbemnc.gov.

Hon. Dana E. Outlaw
Mayor, City of New Bern




City of New Bern, NC
CDBG Public Needs Hearing Comments

March 7, 2022
NAME NUMBER IDENTIFIED NE
Greg Holmes 732-310-5104 Seniors negdToof repa ouse rehab for low-income.
Lainey White 252-639-8912 Reviving eed of funding for housing stability.

Antoinette Boskey

ity - Housing rehab and sidewalks.

Jameesha Harris

252-622-2718 ip with Habitat for Human?t\r.

Carly Swindell

252-229-2960

e homes and rebuilding homes.

Ethel Sampson

Block Captain; House has been bolted up, no further issues

Barbara Sampson

252-288-13 Block Captain; Better drainage for rain events and after
drainage, security fence behind school so kids won't fall.

Marshall Williams

252-229-1201 Housing rehab funding go to rental properties, community
signage, financial budgeting workshops.




Della Wylley

On call to listen, no remarks.

Chair Lee

On call to listen, no remarks.

Melissa Wallace

On call to listen, no remarks.

Hazel Royal 252-670-5508 Abundant Life Churclge resources and services for family for
moving to indep nt living, transitional housing, youth
activities.

Reggie Jones McCottegdOuse for meditdl clinic, for programming-mental
and phy

Terre Holloway W in Duffvﬂeh:[ o

Lorelei Schaffhausen  252-288-1358 igation, repeat problem, fence off for drowning issue,

pair, lighting needs in community, streetlights.

Steve Strickland Redevelopment Commission - rehab efforts of Commission,
nd infrastructure project.
Charles Benjamin Block Captain; Would like to see the City just finish a project.

Tabari Wallace

Redevelopment Commission - Health and wellness center at
McCotter House.,

James Wood

CDAC - Get Stanley white up and running, push alderman.
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NOTICE OF PUBLIC HEARING AND DISPLAY
OF THE FY 2022 ANNUAL ACTION PLAN
CITY OF NEW BERN, NORTH CAROLINA

Notice is hereby given thal the City of New Bam, Craven County, NC will hold a public hearing on
Tuesday, July 12, 2022 at 6:00 PM, in the:

City Hall Courtroom
300 Pollock Street

New Bern, NC 28560

City Hall and the City Hall Courtroom are accessible to persons with physical disabilities. I
special arrangements need o be made to accommodate residents with disabilities in order for
them to paricipate in the public hearing, including a Spanish or Karen interpreter, pleasa call Ms.
[rAja Fulmora, Community Developmant Coordinator, City of N arn, at (252) 639-7586, or by
email at fulmored@newbemnec gov. To make arangements hearing impaired, call 7-1-1
for Relay North Carolina TDD.

FY 2022 Annual Action

. The City intends to
86 for FY 2022 CDBG funds. Tha

The purpose of the public hearing is to presant the
Plan for the use of Community Development
submit its FY 2022 Annual Action Plan in the a

In order to oblain the views of residents, public 5 35 r interested parties, the City of
New Bern will place its FY 2022 Annual A - ay from Friday, June 24, 2022 through
Maonday, July 25, 2022, al the fol

New Bern-Craven County Public Library
400 Johnson Straal
New Bam, NC 28560

The Community Development Block Grant (CDBG) budget for FY 2022 can be accessed al the
City of New Barn website: hitps./’www newbamnc.gov).

This plan will be available for examination during normal business hours of operation until July
25, 2022. The FY 2022 Annual Action Plan will be submitted to the Board of Aldermen on
Tuesday, August 8, 2022, at which time these documants will be presentad to the City of New
Bem Board of Aldermen for approval at its regular Board Meeting.



The Proposed FY 2022 Annual Action Plan were prepared after conducting a public hearing on
housing and community development needs, meetings with housing provider agencies, mestings
with the City's staff and officials, and in accordance with City's Five-Year Consolidated Plan.

If the City would underiake an activity thal would result in the displacemant of families or
individuals, then the City would utilize its policy for minimizing such displacament. Furthermore,
the City is responsible for replacing all low- and moderate-income housing units that may be
demolished or converted as a result of COBG Funds.

All interested persons, groups, and organizations are encouraged to attend this public hearing
and will be given the opportunity to present oral or written testimony concerning the proposed
plans and uses of Federal funds under the FY 2022 Annual Acticn Plan. Written comments may
be addressed to Ms. D'Aja Fulmore, Community Development Coordinator, City of New Barn,
303 First Street, New Barn, NC 28563, or emailed to fulmored@newbernnc.goy. Persons with
learning andfor speech impediments may contact the City via 7-1-1.

Hon. Dana E. Outlaw
Mayor, City of New Barn, NC




CITY OF NEW BERN
BOARD OF ALDERMEN MEETING
JULY 12, 2022 - 6:00 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

Meeting opened by Mayor Dana Outlaw. After which, he reflected on the
shooting thal ook place in front of the courthouse today. Noting this happened in
front of two seats of governmenl. he questioned whal addilional steps elected
officials were going 1o take to abate the problem of viclence. He expressed prde
in the guick response provided by the New Bem Police Department. Prayer by
Rev. Robert Johnson of Ebenezer Presbyterian Church. Pledge of
Allegiance.

Roll Call.

Present Mayor Dana Outlaw, Alderman
Alderman Barbara Best, Alderman
Odham. Absent. Alderwoman Jameash®

Kinsey, "and Alderman Jeffrey
. A quorum was presant

Alsno Present: Foster Hughes,
Manager, Michaal Scolt Davis,
City Attorney; and Brenda Blag

arvin Williams, Assistant City
simea Bullock-Mosley, Assistant

Mayor Outlaw invited §

update on today's eventt BT teeel her said a call was received atl 10:50 a.m,
that shots had § ire el suhjumﬂ were down in front of the courthouse.
Officers from (M Ne . glice Department, Craven County Sheriffs Office,
and NC Hig e on scena. Also on scene wera EMS units, members
of the New e ant, and the District Attomey. The victims, brothers
from Ea:.rburn. ided aid by the officers who first amved on scene.

Unfortunately, the oN&r brother, Jordan McDaniels, succumbed to his injuries.
The younger brother, Jaheem McDaniels, is fighting for his life at the hospital in
Greenville. The suspect, Dakota Wright, is in custody and has been charged with
ana open count of murder, two counts of assault with a deadly weapon with intent
to kill, and one count of attempted murder  Chiel Gallagher felt it was imporant
for citizens to know that this was not a random act of violence. MNew Bem is a
safa place 1o live. work and visit, Violent cnme downlown is an oddity

Request and Petition of Citizens,

Barbara Sampson of 480 NC Hwy. 55 Waesl, as Chair of the People's Assembly,
asked questions about the COBG Annual Action Plan, She questioned how three
homes would ba chosen for rehabilitation, the critena, and how 1o apply. She
wanted to know when this information would be made available to the public.
With respect to the six bus sheliers, the plan only provides detalls for three of

.T



those, and she asked aboul the plans for the remaining three.  While
transportation is a need, she felt the Craven Area Rural Transt System
("“CARTS") should offer more frequent routes and afterhours transportation. Ms.
Sampson also guestioned the funding thal was designaled for administrative
cosis and fell those services should be prowvided in-kind by Development
Services. She suggested the full funding be used for projects that would benefit
citizens. The People's Assembly fell the plan failed to offer much to the
community as a whole, and it also fell more inpul should be sought from the
communities, Mayor Outlaw told Ms. Sampson some of her questions would be
addressed under the public hearing for ltem 9, and he notified Ms. Sampson thal
she could pose additional questions at that time

Lar Ann Prill of 210 New Streel expressed concern aboul the historical marker
donated to the City and installed at Union Point Park to promote Tommy Moore s
Guinness Book World Record, She was curious abogt the way the donation was
accepted and stated she was unable to find where of Aldermen voted lo
accept the gift. The City Manager emailed her | is aftemoon that the donation
was handled at a department lavel by Parks a tion. His email stated the
marker was located behind the flagpole adjgie tree, which Mrs. Prill

- Jou The Manager's email
p request of Mr. Moore and that
or 8o to consder a policy for

also stated the marker had been re

the Board would be asked within the
approval of markers on public pr - stated the Manager s response
did nol answer the guestion uf gote® the donation and installed the
marker, which is informal : i afMMed to know. She siated this was
another "swaep il under e 2 1o avoid divulging the truth.  This is also
another example of | way the Mayor, Aldermen and City
employees have bee : many years. She emphasized thal the
- arn:l the public is fiduciary in nature. She cautioned

relationship bel L o

against fulf Epelwh regsts for favor and stated Aldermman are prohibited
from directinggsta : Plasks. She stated the behavior of elected officials
was a system SE ar within the City, and she questioned whao directed
Parks and Re Bccept and install the marker. Mrs. Prill aiso commented

on the photo takeM@W a mayoral candidate featuring New Bern police. She
expressed concem that the photo was taken on City propery and that it indicates
the City and all New Bemn police endorse the candidate, She felt the photo may
be a violation of the elected officials’ code of ethics, state election rules. and a
possible violation of NCGS 160A-168 regarding city employes political activily.
The officers in the photo were City employeas in and oul of uniform and on
workplace property. Employees may support whomever they wish subject 1o City
policy and elected officials’ code of ethics

Consenl Agenda
Consider Approving a Proclamation Honoring Dr. Dorothy Henderson-Bell.

During her tenure with the NC Emergency Management Division, DOr Dorotivy
Henderson-Bell has been instrumental in assisting the Clly of New Bem with its

2



FEMA claims. This proclamation will recognize her efforts and the assistance she
has provided.

Consider Adopting a Resolution to Close Specific Streets for the Duffyfield
Resident Leaders' Neighborhood Soul Food Festival.

The Duffyfield Residents Leaders have requested to close the 800 block of Cedar
Streal from 9 am. until 7 p.m. on August 6, 2022 for a Neighborhood Soul Food
Festival A rain date of August 13, 2022 was requested.

Approve Minutes.

Minutes from the June 14, 2022 closed session and June 28, 2022 regular
meeting were provided lor review and approval,

Aldarman Odham made a motion to approva
saconded by Alderman Best. The motion ca

of the Consent Agenda,
6-0

Presentation on CivicReady New Bern

pm 10 a new, interaclive, mass
2y called New Bemn Alarts. The
Bncy messaging via text, email. telephone,

Information Officer, shared a PowerPoint

Tha City is transitioning from the

notification and emergency masss
system delivers informa
and maobile app, Colleg

prasentation 1o and how citizens can sign up for the free
alerls

Presentatio

Mational Night C sarved annually on the first Tuesday in August. Nts
purpose is to enha he relationship between residents and law enforcement

In 2012, the New Bem Police Departmenl began caravanning through
communities 1o participate in satellite National Night Oul activities. This year, the
event will return to a citywide observation at Union Point Park on August 02, 2022
from 5 p.m. to B pm. A few communilies are choosing to still gathar in thair own
neighborhoods, and the Police Departiment will make effort to have a community
policing officer visit those neighborhoods as well as assisted living facilities.
Police Chief Patrick Gallagher introduced Sgl. Kewvin Brice, who shared more
details for the planned avent,

Conduct a Public Hearing on the 2022 CDBG Annual Action Plan.

Each year the US Depariment of Housing and Urban Development ("HUD")
requires Entilement Cities to submit an Annual Action Plan 1o receive CDBG
funding. The plan summarizes the aclions, activities and specific resources that
will be used to address needs and goals in the Strategic Plan. For the 2022
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program year, the City's funding allocation s 269,786 It 1s proposed $53 957 of
that be used for planning and administration, $130.000 for the completion of the
bus shelier project with one at the VOLT Center and one at 520 Roundtree Street,
and the balance of $85 829 designated for housing rehabilitation. Currenily, the
City has received four applications for housing rehabifitation.  Applicants must
meat specific income requirements. and rehabilitation is not available o landlords.

Toe comply with COBG regulalions, a public heanng 15 required 1o receive
comment on the plan. Any commenls received will be summarnzed and
incorporated into the plan for HUD's review and approval. A resolution to adopt
the plan will be presented at the August 09, 2022 Board meeting. Several
questions were posed by the Board and answered by Matt Schally, Interim
Director of Development Services. One ol the questions was why the City
continues to attempt some of the difficull projects that cannol be finished in a
timely manner, as this leads to the City getting its hand slapped by HUD. Mr
Schelly said the primary reason is the projects requested by the public
Alderman Odham said he was in favor of that would benefit more
citizens, and not just ane or three suggested picking ong
project, such as sidewalks or drainage, to less overhead or
adminisirative costs. Alderman Bengel with increasing bus

Scangponation. Mr. Schelly pointed out
the funding is for physical ermmam: a services. The selected projects
are determined by input rece ens, staff, and the consultant
Alderman Odham noted the plnn gvare important to tha commumty
but are not being addres: J A% drainage, flood mitigation, the
anley White Recreation Center, and he
o address those requasts. Mr Schally
DBG funds had been used in the past o

Readavelopmeanl 5
asked if it was too late
fell it was not too late,
create the Biddle Stees

: : many employees in Development Services
waork with thn : mpm, and Mr. Schelly responded one. She then asked if

: aderal CDBG COVID grants, noting approximately 545
billion in funding iswgMilable. Mr. Schelly was unaware and stated siaff would
look into this if they had nolt yeat

Mayor Outlaw opened the public heanng. and the lollowing came forward 1o
speak.

« Michael More of 1502 Luceme Way spoke specifically aboul the bus
shelters, The one shelter thal was compleled earlier this year on For
Totten Dnve cost over 5150000 He questioned how two additional
shelters could be buill for $130,000 and where additional funding would
come from to complete the shellers He asked if the 5130 000 could be
fragmented and pul into other projects. Based on his observation, the
existing shelter had nol been used mare than three limes

« Barbara Sampson of 480 NC Hwy, 55 West asked lor a definition of low-to-
moderate income. She also asked in what communities the public
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meelings were held, as she did not recall a meeting being held n
Duffyfield. She was concemed that nol all communities were conlacted.
Ms. Sampson was not opposed to the bus shelters, but falt lass money
should be spant on the shelter project

Greg Holmes of 1023 Spivey Circle and Pastor of First Missionary Baptist
Church explained some of the projects were handed to Mr. Schelly, Pastor
Holmes said he walked the neighborhood with stalf, which targeted two
homas in Duffyfield where seniors were sitting in their living rooms with
buckets that were collecting water from the roof He felt the funding could
be better used and staled there are community leaders who would
volunteer 1o take on some of the tasks that others are being paid to do.
While the bus shelters may be needed, he felt they could be pursued later
and the current funding better allocated.

Elaine Rosen (address not provided) guestioned the roughly $54,000 in
administralive costs allocated for staff salaries supplies, and a consultant.
She also questioned whether staff refers to employees that are already
drawing a salary and, if so, whether gxtra money for working
on this project. Mr. Hughes expla are not paid additional
maoney to work on CDBG projects. administrative funds
are for supplies and consultants tion tegether. In
response, Ms. Rosen wanied to much of the funding goes to the
consultant. Mr. Hughes said it on whal is approved, and he
thought a percentage rati Ms. Rosen asked that the City
provide a breakdown for
Wendy Card of Rai asked for the name of the
consullant. Mr. the overall consultant is Urban Desian
Ventures and r the housing rehabilitation project is
the amount deemed as low-lo-moderata
income angkine ram was advertised. Mr. Schelly was unsure of

the ans , but stated the incoma amount 13 eslablished
by H ; P the average median. Alderman Bengel believed
the inco ash@id was $24,000 and stated the agenda backup detailed
the amou W ard also ingquired as to who selects the applicants. It
was explaine@thal as applications are received, they are vefted and

chosen on a first-come basis from those who qualify. Mr. Schelly believed
applicants could access the applications online, Mr. Hughes stated once
the plan is approved, a press release will be issued with information on
how to apply

A brnef discussion ensued about the difference in the CARTS transportation
service versus Omnibus.

Eliggh Brown of 916 Fort Totten Dnve fell the funding would be better used
by following guidelines and addressing small repairs such as replacing
fioors, electrical work, etc. He pointed out he had seen people use the bus
shelter at Fort Totten and he had also seen others who had to stand in the
rain while waiting lor transportation. He suggested the administrative costs
be cut and used to help more peopla. and that the City stop throwing
money away. Year after year, consullants are paid and not a lol is done.
He suggested using City staff instead of consullants



10.

1.

» Terre Holloway of 1001 Main Street asked how his name was populated on
the list that was provided in the plan. He thought the meeting he attended
was with Dr. Caldwell Afer some discussion. it was noted the meeting
was held on March 07, 2022 at Developmen! Services' conference room,
and & nolation was made that Mr. Holloway asked for water pumps in

Duffyfield.

Alderman Bengel suggested a presentation by Urban Design Venlures 1o explain
how the program works.

Alderman Best made a motion Lo close the public haaring, seconded by Alderman
Odham. The motion carried unanimously 6-0

Consider Adopting a Resolution Authorizing the City Manager to Execute a
Memorandum of Understanding with the Marine Corps Air Station Cherry
Point.

The proposed Memorandum of Understand
whereby the New Bem Police Departmen
Point ("MCAS") will assist one another
reimbursable aw enforcement support.
jurisdiction or modify existing jurisdictions
allow the Police Depariment to :

‘) will establish prolocols
Air Station Cherry
§is 0 provide non-
does nat create any additional
party. In part, the MOU will
' training range, which is more

sophisticated than the one the Ci community college.  The tam
of the agreament is 10 years. s stated the MCAS has similar
agreemeants with sevaral g 21 ants and municipalibes

Alderman Aster madea il a resolulion authorizing the City Manager
smpoandBilfol Understanding with the Marine Corps A Station
arman Kinsey. Upon a roll-call vote, the motion

Consider Adog @S olution Approving the Sale of 804 B Streel.

After receiving an offer of $2,000 from Charles Diggs and Cecilia DiCario for the
purchase of 604 B Street, the bid was advertised. but no upsel bids were
received. The property is a 0.18-acre vacant parcel that was acquired by tha City
in 2002 and has a tax value of $3.900. The bidders have spoken with staff in
Development Services about their plans for the property and have expressed a
desire (0 pursua the process

While the property is owned solely by the City, proceeds will be split with the
County 1o satisfy a provision in the conveyance for outstanding, unpaid proparty
taxes due to Craven County, If the sale is approved, the County will receive
$881.25, and the City will receive $1.118.75, which includes the advertising cosl
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Alderman Bangsl made a motion to adopt a resolution approving the sale of 604 B
Streat, seconded by Alerman Aster Upon a roll-call vole, the motion carmied
unanimaously 6-0

Consider Adopting a Resolution Approving the Sale of 2101 Woodland
Avenue.

After receiving a bid of $10.500 from Kenny Muse for the purchase of 2101
Woodland Avenue, the bid was advertised. but no upset bids wera received. The
vacant 0.25-acre parcel has a tax value of $20,000 and was acquired from the NC
State Highway Commission (now NC Daepartment of Transporiation) in 1960, Tha
tnangular-shaped parcel was created by the relocation of Highway 17. The bidder
has spoken with staff in Development Services about his plans for the property
and has expressed a desire (o pursué theé procass,

Alderman Besl made a motion to adopt a resolut
Woodland Avenue, seconded by Alderman
motion carmad unanimously 6-0.

approving the sale of 2101
Upon a roll-call vote, the

Consider Adopting a Resolution
Transportation Confirming a Speed
1242 {Parker Road) and NC Hwy. 55.

Department of
MPH on SR 1005 Between SR

State Route ("SR") 1005 between Road) and NC Hwy. 55 s a
major street that s by the MNC Department of
Transportation ("NC pleting an engineering and traffic
investigation, NCDOT, ated speed limit of 55 mph. The
proposed resolution s support of this. Once DOT has confirmed

the sel speed lirg ce amendment will be presented to the Board to
madity the CibyFs imum speed limits to add this desgnation.

Alderman Bes to adopt a resolution in support of the NC
Depariment of confirming a speed limit of 55 mph on SR 1005

batween SR 1242 Warker Road) and NC Hwy. 55, seconded by Alderman
Kinsay Upon a roll-call vote, the motion camed unanimously 6-0

Consider Adopting a Resolution in Support of NC Department of
Transportation Reducing the Speed Limit on NC 43 Between SR 1483
(Briarwood Lane) and the 0.101 Mile Mark North of SR 1481 (Gracie Farms
Road).

NC 43 between SR 11483 (Briarwood Lane) and 0.101 mile north of SR 1481
(Gracie Farms Road) is a major street that is owned and maintained by the NC
Department of Transportation ("NCDOT") Afer completing an engineenng and
traffic investigation, NCDOT is recommending the speed limit be reduced from 55
mph 1o 50 mph.  The proposed resolutbon signifies the City's concurrence. Once
DOT has offically reduced and posted the speed. an ordinance amendment will



{Alderman Besl momentarily stepped out of
15.

16.

be presented al a fulure meating 10 modify the City s schedule of masmum speed
limits to reflect the change

Alderman Best questioned the reduction of just 5 mph. noting the area is heavily
congested. Mr. Hughes explained a traffic engineenng study was performed by
DOT which resulted in this recommendation. Al Cablay, Director of Public Works,
said DOT's speed study revealed this portion of roadway was not addressed in
the City's ordinance, and DOT recommended it be s&t al 50 mph. Alderman Besl
suggested the speed limil be reduced to 45 mph. Mr. Hughes stated the item
could be tabled lo allow staff an opportunity to reach out to DOT.  Alderman
Odham questioned whather this portion of the roadway was within the city limits,
and Mr. Williams confirmed the area is within the city's municipal limits  Since
DOT is asking the City to support its requeast, Alderman Odham sugoested this 1s
a good time 1o ask DOT to honor the requests the City submits to them

Alderman Best made a motion to table this item u

reach oul 1o NCDOT, seconded by Ald
unammously 6-0.

City Manager or staff can
The motion camed

Consider Adopting an Ordinance for th of 1503 Oak Drive.

. 1503 Oak Drive. The home is

in a dilapidated state, and |aflers e daii0%10 the owners in February, March,

and April of 2020 regard nfit dition for human habitation  An order was

issued to demolish the 18, 2020. To date, no permils have been
3 : oncompliant and unsale Al ulilities have

bean removed, angddhe @Siliate a City to demolish the structure 1s 36,800

: B ham, Mr. Davis explained state statule provides
thal the cost Oglemolitiofl becomes a lien against the property I nol paid, it is
collected as an (Mgaid @k, and tax foreclosure is intiated lo recover the unpad
lien. If the City acdMi¥s title to the property, that does not mean the fair markel
value of the vacan! lol will ever meet the cost of the demoliion

Alderman Odham made & motion to adopt an ordinance for the demolition of 1503
Oak Drive, seconded by Alderman Kinsey. Upon a roll-call vole. the mabon
camed unanimously 6-0  Of note, Alderman Best had momentanly stepped out of
the room, thus technically yielding a vote in the affirmative

Consider Adopting a Budget Ordinance Amendment for Fiscal Year 2022-23.

This budgel amendment will recognize a Brownfiglds grant in the amount of
$500,000, which requires no match. The funds will be used 1o nventory
prioritize, and conduct environmental site assessments. The funds will also be
used to develop two cleanup plans and three area-wide plans in the Greater Five
Paoints area



{Alderman Best returmed o the room at 747 pm )

17I.

Alderman Bengel made a motion to adopt the budget ordinance amendment for
Fiscal Year 2022-23. seconded by Alderman Aster. Upon a roll-call vote, the
motion carried unanimously 6-0

Discussion of ARP Projects.

At its June 28, 2022 meeting, the Board voled o divide the $6,704,351 in
American Rescue Plan ("ARP") funds among the six wards. Of that funding, $2
million has been allocated for stormwater projects, $350,000 will be shared
among Wards 1, 2 and 5 for the Redevelopment Commission's McCotter House
project. and $400,000 has been reserved for the Norfolk Southem culvent until
further discussion is held between Wards 4 and 5. Ag updated list of allocations
by ward was provided to the Board and displayed t

Mayor Outlaw suggested stafi update the
cuhvert was time sensitive. Alderman Bes :
work on the project. Alderman Kinsey 8 ™Mor staff to review the
project and report back to the Board any Hans a forward and whether other
entities have an interest in participating in NEDroject. Alderman Best asked why
Alderman Kinsey did not conve - sgproject when the topic came up
previously and at which time she Qes! J sther it was a project for Derby
Park. She then expressed g rgh gl her s ant 1o be used for the North
Hills/Simmons Sireet slogiWe f Ehu stated she had no problem with
staff reviewing the art to see if it is a dire emargency. If it is,
she would be amena of her funds to address the project,

ar the Morfolk Southem
aff had nol yet started

ilvert does sit within Ward 5, but the benefit is
: g confusion resulted in staff reporting where the
the area it serves. Mayor Outlaw suggesled the
Alderman for Wariit g 5 sit down to discuss the topic with stafi. He also felt it
would be fair to say"ii8t future development may benefit by the culvert. He felt
the area thal would be more affected was Alderman Kinsey's ward versus
Alderman Best s ward For the record, Alderman Best stated she wished this had
haeen cleared up the night she asked which ward the culvert affected. She again
indicated her willingnass 1o mest to discuss the matter.

clearly contri
culvert 15 locs

Starting with Ward 1, Mr. Hughes reviewed the list of proposed projects. The City
has approximately 16 stoplights that it controls, none of which are synced. The
plan is to sync those over the next four 1o five years. To sync all hghts would cost
about 51 million. Once synced, public safety could manipulate the lights based on
acute needs. In reviewing the coslts o address the intersection of Broad and
Middie Streets, Alderman Bengel said she would prefer to spend 5130,000 on the
crosswalk versus the cost to install traffic lights, Alderman Odham disagreed and
feit installing the crosswalk would be throwing away money. Additional discussion
ensued aboul the intersacton



18.

18,

20.

Alderman Bengel made a motion 1o spend the money as allocaled in the handout
to include $350,000 for the light at Middle and Pollock Streets (she meant Broad
instead of Pollock), seconded by Alderman Aster The motion camed
unanimously 8-0

Alderman Aster made a motion o spend 514,000 for four electronic speed signs
for Old Airpont Road, seconded by Alderman Odham. The mation carmiéd
unanimously 6-0

Mr. Hughes stated the Racetrack Road project in Ward 4 and the North Hills
stormwater project in Ward § would be on hold pending conversation between the
two Alderman about the Norfolk Southem project

Aldarman Odham made a mobtion 1o approve the projects listed for Ward 6 using
ARP funds, seconded by Alderman Aster. The moltigh camed unanmously 6-0

Mayor Qutlaw said in earlier ARP discussions, mention the possibility of
using funds to lluminate the bridge He ted t a be revisited at some
point in the future.

ift any leftover funding they may
ughes stated stalf would conlinue
would present those before the

Alderman Best suggested Wards 1, 3 a
have toward tha MNorfolk .
to work with Aldermen on addi
Board at such time they are

Appointment(s).

Alderman Benge! made lon to reappoint Steve Strickland and Julius Parham
o the Red z n, seconded by Alderman Aster The mobion
carried una : will serve five-year terms 1o expire on August 14,
2027

Attorney's Repo
The City Attomey had nothing to report

City Manager's Report.

« Mr. Hughes reported on the heavy rain that was encountered this past
weekend. Public Works was busy addressing issues, and the only two
complaints came from the Tabema and Greenbrier subdivisions. Staff met
with Alderman Aster on Monday o look at some of the issues in Taberma and
to discuss methods to alleviate those

« The Board was asked il thay had interest in creating an ad hoc committes (o
consider a policy for signage and naming of anything that goes inlo public
spaces, Mayor Outlaw offered o serve or have three Aldermen serve on the
committee. Alderman Aster suggested buildings also be included in the
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policy and that staff present draft recommendations for the committee to
review. Mayor Outlaw suggested staff look al benchmark cities and maybe
report back at the next meeting, noting the Board may be more motivated at
that point to do something For histonical reference, Alderman Bengel
reporied on the "Put Your Mark on the Park™ program that was part of the
Union Point Park project.  The program offered opportunities for the public lo
buy personalized bricks, benchas, fencing. elc. Mr. Davis confirmed the City
currently does not have a written policy on this topic.

{ Alderman Kinsey momentarily steppead out of the room at 8:13 p.m.)

21.

New Business.

Alderman Besl
Citizens wera reminded 0 vote. One-stop voling e

day is July 26™.
Aldarman Bes{ asked whether Parks and
improvemeants lo exisling cemetery shelters.
continue to look into that.

Thanks was expressed to all e Y
Employees working outside should take 2

s on July 23", and election

yeation’s budget included
*’f 5 said no, but staff would

- and dedication
reaks and get plenty of fluids.

Alderman Aster
Grafitude was expressed for the
greal,

As the City Manager
weekend. Il was mo
was axpressad fo the

jet. The new paint job looks

ema sustained a lol of flooding this past
pen during Humicane Florence. Thanks

s gikad to provide an update on the Henderson Park project
and the BP building™\r. Hughes noted al the last meeling he announced the
baskatball court had been installed at the park. A new shelter has been ordered
for the park, and lights. a new fitness court, and sealing will also be installed.
Assistance has been sought from Congressman Murphy's office regarding the BP
building. The City may have o file for arbitration in the next day or so.

Alderman el

At the Mayor's request, Alderman Bengel reported on a virtual meeling thal was
hald with the American Flood Coalition and attended by members of the CARES
group.

Merchants have recently complained about individuals riding skateboards on the
sidewalk and almost knocking down an elderly couple. Mr. Davis said niding
skateboards or bikes is not allowed on the sidewalk, but the ordinance was
amended in recent years to allow riding on streets.
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Thanks was expressed lo Chiel Gallagher and the Police Department for
addressing speed on National Avenue and issues downtown

Condolences were exprassed on the passing of Thelma Chadwick and Joanne
Frank

If any citizen has concemns or questions about her, what she does. businesses
she owns, or how she serves the City, Alderman Bangel asked thal they call her
She said she was amazed at how much misinformation is circulating aboul her

Alderman Odham
Mr. Hughes was asked whether the budget provides for extenor cameras at City

Hall. The Manager confirmed funding is included for cameras around the
exterior paramelers as well as the inlerior of the new annex  Staff is waiting on

pricing.

Alderman Kinsey

Thanks was voiced to Mr. Hughes for his help add ng citizens’ concerns.

22. Closed Sesslon.
Alderman Odham made a motion o sad pursuant to NCGS
§143-318.11(a)(5) to discuss the ion of real property, seconded
by Alderman Kinsay. The motion carned sly 6-0, time being 831 pm
23, Adjourn.
Alderman Aster made a umn, seconded by Alderman Bengel The
mation carried unan ; m,
The attached dooghenls are Morated herewith and are hereby made a par ol
thése minutes.

NOTE: For additional

s and information on the Board of Aldermen meelings,

please visit the City of New Bern's website at www . newbemnc.gov Video and audio
recordings of the meeating have bean archived.

Minutes approved: August 09, 2022

)

" i --__._
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Brenda E. Blanco, City Eieilrh
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NOTICE OF PUBLIC HEARING
CITY OF NEW BERN, NORTH CAROLINA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
SUBSTANTIAL AMENDMENTS TO FY 2019 & 2022 PROGRAM YEARS

Notice is hereby given by the City of New Bern, Craven County, NC will hold a public
hearing on Tuesday, March 26, 2024, at 6:00 PM, prevailing time, in the second-floor
courtroom of City Hall, 300 Pollock Street, New Bem, NC 28560. City Hall and the City
Hall second floor courtroom are accessible lo persons with physical disabilities. If
special arrangements are required lo accommodate residents with disabiliies in order to
participate in the public hearing, including a Spanish or Karen interpreter, please
contact Ms. D'Aja Fulmore, Community Development Coordinator, City of New Bemn, at
(252) 639-7586, or by emall at fulmored@newbamnc.gov. _To make arrangements for
the hearing impaired, dial 7-1-1 for Relay North Carolina ;

The purpose of this public heanng is to present sub ndments to the City of
e use of Community

Development Block Grant (CDBG) funds.

9 and 2022 Annual Action Plans
rdance with CDBG program
tia dments to its Annual Action

feen Participation Plan,

The City of New Bern previously adopted ils
and Budgets for the use of CDBG .
regulations, the City is permitted to mak
Plans and Budgets in accordance with the

The City has determined It |
the previously approved £
new project scope will be 3

gend the COBG program year budgets for
. The funds will remain the same but a

These are conside AF: T
Participation Plan ollowing applies: the scope of previously approved
projects/activities are B :

The substantial amend
follows:

s to the CDBG Annual Action Plans are proposad as

FY 2019 Program Year

IDIS # 28 — Bus Shelter Installment Project: Reduce the project/activity budget
by $42.448 62 for a new project/activity budget line-item amount of $145,354.38,

NEW ACTIVITY PROPOSED: Sunnyside Area 1/2 Basketball Court
Installation: Creale a new multi-year projectactivity and allocate $42,448.62 in
2019 CDBG funds. CDBG funds will be used to pay for the construction of an
outdoor, half basketball court for neighborhood use. The proposed site is City
owned and is located in an existing neighborhood park.



in IDIS, remaining funds for the bus shelter installment project will now be used to
create a new activity under the 2019 program year. The new activity will include funding
for the Sunnyside Area 1/2 Basketball Court. This court will be specifically installed at
Pierce Park. It is listed in the Annual Action Plan as the Sunnyside Area Basketball
Court to provide a generalized neighborhood area.

FY 2022 Program Year

IDIS # 42 - Bus Shelter Project Completion: Reduce the project/activity budget
by $4,189.25 for a new projectfactivity budget line-item amount of $10,810.75.

NEW ACTIVITIY PROPOSED: Sunnyside Area 1/2 Basketball Court
Installation: Create a new multi-year project/activigg.and allocate $4,189.25 in
2022 CDBG funds. CDBG funds will be used to for the construction of an
outdoor, half basketball court for neighbeorh The proposed site is City
owned and is located in an existing neigh

In IDIS, remaining funds for the bus shelter
create a new aclivity under the 2022 program
for the Sunnyside Area 1/2 Basketball
Pierce Park. It is listed in the Annual
Court to provide a generalized neigh

t pro will now be used to
new activity will include funding
urt will be specifically installed at
the Sunnyside Area Basketball

Copies of the Substantial Arg
from Friday, March 8, 2024
following locations and g
5:00 PM:

: pril 8, 2024, Copies are available at the
wad between normal business hours of 8:00 AM to

City Clerks' Office

City ¥ Pollock Streat, New Bem, NC 28560

Office of the Department of Development Services
303 First Streat, New Barn, NC 28560

New Bern-Craven County Public Library
400 Johnson Street, New Barn, NC 28560

All interested residents are encouraged to attend this public hearing and will be afforded
the opportunity to present oral or written leslimony conceming the Substantial
Amendments for the FY 2018 and 2022 CDBG Programs. All comments received during
the period of display will be presented to City Council at its Regular Meeting on
Tuesday, April 9, 2024, at 6:00 PM. Written comments may be addressed to Ms. D'Aja
Fulmore, Community Development Coordinator, City of New Bern, 303 First Street, New



Barn, NC 28563, or emailed to fulmored@newbernnc.gov. Persons with hearing and/or
speach impediments may contact the City via 7-1-1 for Relay North Carolina TDD.

Hon. Jeffrey T. Odham
Mayor, City of New Bern, NC
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AGENDA ITEM COVER SHEET NEW BERN

e —
CiTY OF SEW BERM

Agenda Item Title: Consider approving the conveyance of 727 3rd Avenue

(PID: 8-012 -110) to the Redevelopment Commission and subsequent conveyance to
Carplina Health System for the development of a community Health and Wellness
Center.

Date of Meeting: 3/26/2024 Ward # if applicable: Ward 2

Department: Redevelopment Commission | Person Submitting ltem:
ZLab Hough

Call for Public Hearing: [YesXNo Date of Public Hearing: N/A

Explanation of Item: The Redevelopment Commission of New Bem is
proposing that the City of New Bam convey 727 3rd
Avenue (PID: B-012 -110) to the commission so that
Carolina East can develop and operate a conveniance
care clinic for no less than five years.

e

Actions Needed by The RDC requests the Board of Aldermen approve the
Board: conveyance of the outlined portion of 727 3rd Avenue to
the RDC and subsequently to Carolina East Health
Systems and approve the transfer of $313,018.88 that was
previously allocated to the Commission for construction of
a health and wellness center.

Backup Attached: Memo Attached

Is item time sensitive? B Yes CONo

Cost of Agenda Item: $313,018.88 (Funds Allocated for the Health and Wellness Clinic)
If this requires an expenditure, has it been budgeted and are funds available
and certified by the Finance Director? B Yes [ No

Additional Notes: None
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Sharon Brygmi T TR : el Heugh
Tabari Wallice RN LA ITRRACN O Exd Wi Mrnbers
Ittty Didlahaine 8¢ The City of New Bem Kick Prill
303 First Sireet, P.O. Box 11249 Fnaed Riownl
New Bern, NC 2B563-1128 Barbnn Bont
(2528397587
MEMORANDUM
To: Mayor and Board of Aldermen
From: Zeb Hough, Executive Director
Date: March 26, 2024

Subject: Proposal of a Health and Wellness Clinic Conveyance

on;
As shared in the presentation on March 12, 2024, The Redevelopment Commission is
proposing the development of a Health and wellness convenience care clinic at 727 3™
Avenue (PID: 8-012-110). The clinic would be owned and operated by Carolina East
Health System. This would represent a solution to previously identified bamiers to health
care experienced by residence of the redevelopment area boundary for more than twenty
years.

The Redavelopment Commission of the City of New Bemn, along with community partners,
has worked diligently to plan a sustainable health care resource thal would directly benefit
the residents of the redevelopment zone. This parcel is a city owned property directly
between the former site of the Stanley White Recreation Ceanter and the new one. It is
also located directly in front of the Indigo Ridge Apartments, an apartment community for
those over 55,

Recommendation:

At this time, the Redevelopment Commission of the City of New Bem s requesting that
the City of New Bern convey 727 3™ Avenue (PID: 8-012-110) to the Commission so that
the Commission can subsequently reconvey the property to Carolina East Health System
subject to restrictive covenants requiring CEHS to construct and operate a convenient
care clinic for no less than five years,

Additionally, the Commission requests the Board of Aldermen approve the above-
described conveyance to Carolina East Healih Systems and approve the transfer the
remaining $313,018.88 that was previously allocated to the Commission for construction

Everything Comes Tugether Here



of a health and wellness center. The Hospital will take the City's investment and add their
corporate investment into the building and operation of a convenient clinic for the
community. Carolina East's investment would represent one of the largest private
investments in the redevelopment zone since its creation.
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RESOLUTION

THAT WHEREAS, the Redevelopment Commission of the City of New Bemn
("Commission”) desires to cause 8 convenient care clime 1o be constructed and operated upon the
real property located at 727 Third Avenue more particularly identified as a portion of Craven
County parcel identification number 8-012-1 10 (“Subject Property™); and

WHEREAS, the City of New Bem previously allocated funding to the Commission in
support of the health and wellness center project; and

WHEREAS, CarolinaEast Health System desires 1o develop and operate a convenient care
clinic upon the Subject Property: and

WHEREAS, the Commission desires to convey the Subject Property to CarolinaEast
Health System subject to certain restrictions and covenants; and

WHEREAS, the Commmssion desires 1o transfer $313,018.88 1o CarolinaEast Health
System provided such funds be used solely for the development of the convenient care clinic

WHEREAS, the duties and responsibilities of the Redevelopment Commussion and
CarolinaEast Health Systems are set forth in Exhibit A attached hereto and incorporated herein by
reference; and

WHEREAS, the Board of Aldermen must approve the conveyance of real property by the
Commission pursuant to North Caroling General Statute § 160A-314; and

WHEREAS, the Board of Aldermen deemed it advisable and in the best interest of the City
to convey the Subject Property to the Redevelopment Commission for use as a convenient care
clinic, and 1o convey said property by quitclaim deed.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE
CITY OF NEW BERN:
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Section | That the Quitclaim Deed dated March 26, 2024, by and between the
Redevelopment Commission of the City of New Bern and the City of New Bern. a copy of which
15 attached hereto as Exhibit B and incorporated herein by reference, be and the same is hereby
approved, and the Mayor and the City Clerk be and they are hereby authorized and directed 10
execute a quitclaimm deed for the City’s interest m said property,

Section 2. That the City of New Bemn hereby approves the reallocation of Three
Hundred Thirteen Thousand Eighteen Dollars and Eighty-Eight cents (8313 018.88) of the funds
previously allocated to the Redevelopment Commussion to CarolinaEast Health System to be used
solely for the development of the convenient care clinic.

Section 3. That the transfer of $313,018.88 10 CarolinaEast Health Svstem be and 15
hereby approved, provided such funds be used solely for the development of the convenient care
clime.

Section 4. That the conveyance of the Subject Property beanng postal enumeration for
the City of New Bem of 727 Third Avenue, and being more particularly described herein, to
CarolinaEast Health System by the Commission be and the same i hereby approved, and the
Chairman and Yice Chairman of the Redevelopment Commussion of the City of New Bemn be and
they are hereby authorized to execute any required contracts, deeds, and other instruments and take
all steps necessary 1o effectuate the conveyance of said property to CarolinaEast Health System.

Section 5. That the subject property is more particularly described as follows:

All that certain tract of parcel of land in Number Eight (8) Township. Craven County,
Morth Caroling, and being more particularly described as follows:

Beginning at an iron rod set in the northwest corner of the intersection of Third Avenue
and Elm Street; thence North 843920 West 7H.64 feet along and with the northem night-
of-way line of Elm Street 1o an iron rod set; thence North 057387007 East 247 feet woa
point; thence in an casterly direction parallel with the northem right-of-way ling of Elm
Street to point in the western right-of-way line of Thind Avenue; thence along and with the
western right-of-way line of Third Avenue South to the point and place of beginning. This
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being & portion of Tract 2 us deseribed 10 the survey entitled, “Recombination Plat of the
Proposed Stanley White Recreation Center™ prepared by Avolis Engineenng, P.A., dated
June 27, 2022, of record in Map Book J at Page 198 in the Craven County Registry,
reference to which is hereby made for a more perfect description.

ADOPTED THIS 26™ DAY OF MARCH, 2024,

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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EXHIBIT A

NORTH CAROLINA

CRAVEN COUNTY AGREEMENT

THIS AGREEMENT (“Agreement”) is made and entered mmto this  day ol Apnil,
2024 by and between the REDEVELOPMENT COMMISSION OF THE CITY OF NEW
BERN, a body politic and corporate duly established and existing pursuant o the laws of the
State of North Carolina (*Commisston”), and CAROLINAEAST HEALTH SYSTEM. a North
Carolina hospital authonty (“CarolinaEast™),

WITNESSETH:
ARTICLE 1
Definitions

Certain terms having specific definitions ure used in this Agreement, and these terms and
definitions, unless the context clearly indicates 1o the contrary, are as set forth m this Article.
The defined terms appearing in this Article are set forth in the Agreement in the exact capitalized
form as they appear between the guotation marks. When the same term 15 used in this
Agreement with the meaning as assigned herein, it shall appear in the dentical capitalized form.
Otherwise, the meaning shall be as used in the context of the sentence in which it appears and
not necessanly that as defined herein.

L1 “Agreement” — means this Agreement between CarolinaEsst and the Commission.

1.2 “CarolinaEast™ - means CarolinaEast Health System, a North Carolina hospital
authority.

1.3 “Commission” - means the Redevelopment Commussion of the City of New
Bem, a body politic and corporate duly established and existing pursuant to the laws of the State
of North Carolina.

1.4  “Force Majeure™ — means any delay or default in performing hereunder il such
delay or default is caused by condions beyond such party’s control without its fault or
negligence, including, but not limited 1o acts of God, government restnctions (including the
denial or cancellation of any license or permit), wars, inswrections and/or any other cause
bevond the reasonable control of the party whose performance is affected, provided that, as a
condition to the claim of non-liability, the party expeniencing the difficulty shall give the other
prompt written notice, with full details following the oceurrence of the cause relied upon. Dates
by which performance obligations are scheduled to be met will be extended for a penod of tme
equal to the time lost due 10 any delay so caused.
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1.5 “Health care facility™—means any one or more buildings, structures, additions,
extensions, improvements or other facilities which furmish health care and/or wellness services.

1.6 “Effective Date” — means the _ day of 2024,

1.7 “Party™ or “Parties”™ — means either CarolinaEast or Commission, or both, as the

context may require.

1.8 “Property™ — means the real property owned by Commission located in the City
of New Bern, Craven County, North Caroling, more specifically described on Exhibit A attached
hereto and incorporated herein by reference.

1.9  “"Redevelopment Area”™— means the Grester Five Points redevelopment overlay
district established by Section |5-487 of the Code of Ordinances of the City of New Bem. The
boundaries of which are shown on the official zomng maps, contmned in the “Redevelopment
Commission of New Bemn Redevelopment plan™ as approved by the Board of Aldermen. a copy
of which is on file in the Office of the Director of Development Services of the City of New
Bemn.

ARTICLE 2
Recitals

The following recitals are incorporated herein as an integral pan of this Agreement:

2.1 Commission owns a tract or parcel of land located in the City of New Bern, North
Caroling, and more specifically described in Exhibit A attached hereto and incorporated herein
by reference (the “Properiy”). The Property is suitable for the development of a health care
facility.

2.2  Commssion desires 1o convey the Property 1o CarolinaEast for the public purpose
of constructing and operating a health care facility.

2.3  CarolinaEast desires 1o develop a health care facility on the Property.

24  CarolinaEast reasonably expects to begin construction of the health care facility
within six (6) months of the Effective Date of this Agreement, and will make reasonable efforts
to complete construction within twelve {12} months thercafter.

2.5  Once completed, CarolinaEast intends 1o operate the health care facility for no
less than five (5) years,

26  Commussion and CarolmaEast have reached an agreement with respect 1w the
conveyance of the Property, and the construction of a health care facility and wish to reduce said
agreement 1o writing.

NOW, THEREFORE, m consideration of the terms, conditions, and covenants
expressed herein, the Commussion and CarolinaEast agree as follows:
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ARTICLE 3

Purpose of Agreement

The purpose of this Agreement 15:

3.1  To enhance the environment and the health. safety and welfare of citizens residing
within the Redevelopment Area, by redeveloping a vacant parcel of land for the public purpose of
providing access to quality healthcare and wellness services in secordance with The Urban
Redevelopment Law, N.C.G.S. Chapter 160A, Article 22, enacted by the North Carolina General
Assembly.

31 To encournge community health and wellness by increasing the number of
healtheare and wellness options within the Redevelopment Area,

33 To mmplement policy recommendations identified in the Redevelopment Plan of the
Redevelopment Commission of the City of New Bem, the Choice Neighborhoods Initiative Greater
Five Points Transformation Plan, and the New Bem Gateway Rennissance Plan.

34  To evidence the agreement of the Parties as more specifically set forth in this
AgTeement

ARTICLE 4
Responsibilities of the Commission

The Commission hereby agrees as follows:

4.1  Toconvey the Property to CarolinaEast by special warranty deed, a copy of which
is attached hereto as Exhibit B, and upon approval of the conveyance by the Board of Aldermen
of the City of New Bern.

42  To transfer $313,018.88 to CarolinaEast provided such funds be used solely for
the development of the health care facility, subject to approval by the Board of Aldermen of the
City of New Bem.

43  To do all things reasonably necessary, convenient, or desirable to carry out the
purpeses of this Agreement.

ARTICLE S
Responsibilities of CarolinaEast

CarolinaEast hereby agrees as follows:

5.1  To construct, or cause 1o be constructed, a health care facility,

52 To commence construction of the health care facility within six (6) months of the
date of this Agreement.

53  To apply the funds transferred from the Commission to CarolinaEast solely to the
development costs of the health care facility.
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854  To operate the health care facility in & manner that is safe for both patients, staff.
and other persons upon the Property for no less than five {5) years from the date of is

completion.
55  To do all things reasonably necessary, convenient, or desirable to carry out the
purposes of this Agreement.
ARTICLE &
Miscellancous

6.1  Entire Agreement; Modification: This Agreement supersedes all pnor agreements
and constitutes the entire agreement between the Parties hereto with regard 1o the subject matier
herenf. It may not be amended or modified except by an mstrument executed by both Parties.

6.2  Severability: If any of the provisions of this Agreement shall be held by o court of
competent jurisdiction to be unconstitutional or unenforceable, the decision of such court shall not
affect or impair any of the remaining provisions of this Agreement, and the Parties shall, o the
extent they deem to be appropriate, take such actions as are necessary o comect any  such
unconstitutional or unenforceable provision. It is hereby declared to be the intent of the Parties to
this Agreement that this Agreement would have been approved and executed had such an
unconstitutional or unenforceable provision been excluded therefrom.

63  Non-Waiver: No delay or failure by ether Party to exercise any night hereunder,
and no partial or single exercise of any such right, shall constitute a waiver of thal or any other right,
unless otherwise expressly provided herein.

64  Binding Effect: This Agreement shall be binding upon and mure to the benefit of
the Parties hereto and their respective legal representati ves, successors, and assigns,

6.5  Assignment: Except as may otherwise be expressly provided herein, no Party may
assign any night, obligation, or liability ansing hereunder without the other Party’s prior written
consent. Any such assignment or attempted assigmment shall be null and vid,

b Covenant of Further Assurances: Commussion and CarolinaEast agree that from
and after the Effective Date, each will, upon the request of the other, execute and deliver such other
documents and instruments and take such other actions as may be reasonably required 1o carry out
the purpose and intent of this Agreement.

6.7  Time of Essence: Time is of the essence of this Agreement

6.8  Force Majeure: A Parly shall not be deemed to have defaulted or failed w pertorm
hereunder if that Party's inability to perform or default shall have been coused by a Force Majeure
event or events,

6.9  Remedies: This Agreement shall be enforceable by each pary hereto by all
remexdies available at law or inequity. including but not limited to specific performance.
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6.10 Headings: Headings in this Agreement are for convenience and reference only and
shall not be used to interpret or construe its provisions.,

6.11 Multiple Originals: This Agreement shall be executed in duplicate multiple
onginals, each of which shall be deemed an onginal but all of which together shall constitute one
and the same instrument.

6.12 Governing Law: This Agreement shall be construed in sccordance with and
govemned by the lows of the State of North Carolina,

6.13 Consideration: The consideration for the execution of this Agreement 1s the
agreement amonyg the Parties affixing their signatures hereto to agree 1o the matters and things set
forth herem.

[SIGNATURES ON FOLLOWING PAGES.]
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IN WITNESS HEREOF, the Parties hereto have executed this Agreement in such form as
o be binding.

REDEVELOPMENT COMMISSION OF THE
CITY OF NEW BERN

Date of signature: BY":

Beth Walker, Chairman

ATTEST:

Kip Peregoy, Vice Chairman

CAROLINA EAST HEALTH SYSYEM

Date of signature; BY:

Michael C, Smith, CPA
President and Chief Executive Officer
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NORTH CAROLINA
CRAVEN COUNTY

v . & Notary Public for the state and county aforesaid,
do hereby certify that on day of Apnl 2024, betore me personally appeared Beth Walker,
with whom | am personally scquainted, who, being by me duly swomn, says that she is the
Chairman of the Redevelopment Commission of the City of New Bern and that Kip Peregoy 1s
the Vice Chairman of the Redevelopment Commission of the City of New Bem, a North
Carolina body corporate and politic and that by the suthonty duly given and as the act of said
public body, the foregoing instrament was signed in its name by its Chairman for the purposes
therein expressed, and attested by Kip Peregoy as its Vice Charman.

WITNESS my hand and notanal seal, this the  day of Apnl, 2024,

NOTARY PUBLIC

My Commission Expires:

NORTH CAROLINA
CRAVEN COUNTY

This is to certify that on the  day of . 2024, before me personally
appeared Michael C. Smith with whom | am personally acquainted, who, being by me duly
SWOITL, 54Ys:

WITNESS my hand and notanal seal, this  day of , 2024,

NOTARY PUBLIC
My Commission expires:
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EXHIBIT A

All that certain tract of parcel of land in Number Eight (8) Township, Craven County, North
Carolina, and being more particularly descnibed as follows:

Beginning at an won rod set in the northwest comer of the intersection of Third Avenue and Elm
Street; thence North $4739° 20" West 78.64 feet along and with the northern right-of-way line of
Elm Street to an iron rod set; thence North 05738700 East 247 feet 1o a point: thence in an
easterly direction parallel with the northern right-of-way line of Elm Street to point in the
western nght-of-way line of Third Avenue; thence along and with the western night-of-way line
of Third Avenue South to the point and place of beginnmg. This being a portion of Tract 2 as
deseribed n the survey entitled, “Recombination Plat of the Proposed Stanley White Recreabon
Center” prepared by Avolis Enginecning, PLA.. dated June 27, 2022, of record in Map Book J at
Page 198 in the Craven County Registry, reference to which is hereby made for o more perfect
description.
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STATE OF NORTH CAROLINA
SPECIAL WARRANTY DEED
COUNTY OF CRAVEN

Excisa Tax 50.00
Tax Parcal D Mo. & portion of B-012-110

Prepared (withoul tile search) by and return (o

Jaimae Bullock Moslay

Davis Hariman Wright LLP

208 Pollock Strast

Mew Bern, Morth Carolina 28560

THIS DEED, made this the __ day of April, 2024, by and betwean

GRANTOR: Redevelopment Commission of the City of New Bern, a North Carolina body
politic and corporate, in favor of
GRAMNTEE: CarolinaEast Health System, a Norih Carolina hospital authorify, Post Office

Bax 12167, Mew Barn, Morth Carolina 28561

WITNESSETH

For valuable consideration from Grantee to Grantor, the receipt and sufficiency of which is hereby
acknowlodged, Granior hersby gives, grants, bargains, sells and conveys unlo Granies in fee simple,
subjeci to the exceplions and reservations hereinafier provided, § any, the following described proparty,
located in the County of Craven, Stale of Morth Caroling, and maore particularly described as follows:

All that certain tract of parcel of land i Number Eight (8) Township, Craven County, North Caralina, amnd
being move particularly described as follows:

Beginning at an iron rod set in the northwest comer of the inersection of Third Avenue and Elm Street:

thence Morth B4°39°29° Wast 78.64 feel along and with the noarthern right-of-way line of Elm Street to an
iron rod sat; thence Morth 05°38°00" East 247 feat to a point. thence in an easterly direction paralled with
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the northern right-of-way line of Eim Streel to poinl in the westem right-of-way line of Third Avenue,
thence along and with the western right-of-way line of Third Avenue South to the point and place of
beginning. This being a partion of Tract 2 as described in the survey entiled, “Recombination Plat of the
Proposed Stanley White Recreation Center” prepared by Avols Engineering, P.A., daled June 27, 2022,
of record in Map Book J at Page 188 in the Craven County Registry, riferance lo which & herety made
for @ more perfect description,

Said proparty having been previously conveyed 10 Grantor by instrument recorded in Book &t
Page __ in the Office of the Register of Deeds of Craven County, North Caralina

TO HAVE AND TO HOLD unto Granfes, logether with all privileges and appurienances thereunto
belonging, in fee simple, subject to the exceptions and reservations hereinafter and herainabove
provided, if any.

And Grantor hereby warrants that Granfor has done nothing to impair the titke as received by Granior and
that Grantor will forever warrant and defend the title against the lawful claims of all persons caming by,
through or under Grantor

This conveyanca is made subject to the following exceptions and resarvations:

1) All such road, railroad, public uliity and similar easements or rights-of-way, if any, as may serve,
cross, encroach upon, or otherwise affect the property heresn conveyed,

2) All such zoning ordnances and other governmental regulations, if any, as may apply o the

property herein conveyed,

3) All matiers which would be revealed by a current and accurate survey of the properly herein
conveyed,

4} All easements, rights-of-way and restrictions of record, If amy, and

&) The proparly herein is conveyed for as long as the property is used as a health care facility. A
health care facilly means any one or more buildings, structures, addilions, extensions,
improvemenis, or other facilities which furnish heaith care and/or weliness sarvices. In the event
ihe properly ceases io be used as a health care facility, title shall immedialely revert back to the
Grantor in fee simple.

Al references to Granior and Grantee as used hersin shall include the partes as wall as iheir sUCCBESORE
and assigns, and shall include the singular, plural, masculine, feminine or neuler as required by context,

IN WITNESS WHEREOF, Granor has executed this mnstrument as of the day and year first abowe written.

REDEVELOPMENT COMMISSION OF THE
CITY OF NEW BERN

Bath Walkar, Chasrman

(SEAL]

Kip Peregoy, Vice Chairman
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Stale of North Carolina
County of Craven

I, , @ Notary Public for the state and county aforesaid, do hereby
certify that on day af April, 2024, before me personally appeared Beth Walker, with whom | am
personally acquainted, who, being by me duly sworn, says that she is the Charman of the
Redevelopment Commission of the City of New Bern and thal Kip Peregoy is the Vice Charman of the
Redevelopment Commission of the City of New Bermn, a North Carolina body corporate and polilic and
that by the authority duly given and as the act af said public body, the foregoing Instrumenl was signed in
fis rame by fs Chakman for the purposes therein expressed, and attested by Kip Peregoy as its Vice
Chaieman.

Dater:

Motary Public
MNotary's Printad or Typed Name

(Dfficial Seal) My commission axpires:
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Prepared by and retum to:

Jaimee Bullock Mosley

DANVTS HARTMAMN WRIGHT LLP
209 Pollock Street

Mew Bern, MO 28560

PARCEL NO. A portion of B-012-110

REVENUE STAMPS: $0.00
STATE OF NORTH CAROLINA
COUNTY OF CRAVEN

THIS QUITCLAIM DEED, made and entered into this 26" day of March, 2024, by and
the CITY OF NEW BERN, a municipal corporation of the State of North Carolina, (“Grantor™),
pnd the REDEVELOPMENT COMMISSION OF THE CITY OF NEW BERN, with o
mailing address of Post Office Box 1129, New Bern, North Carolina, 28563, (“Grantee™),

WITNESSETH:

That for and in consideration of the sum of Ten Dollars (S10.00) and other good and
vialuable considerations to it in hand pad by the Grantee, the receipt of which is hereby
acknowledged, the Grantor has remised and released, and by these presenis does remise, release
and forever quitclaim unto the Grantee, 15 successors and assigns, all nght, title and interest of
the smd Grantor in and to that lot or parcel of land located 1n Number Eight (¥) Township,
Craven County, North Caroling, and being more particularly described as follows:

SEE EXHIBIT A ATTACHED HERETO AND INCORPORATED HEREIN BY
REFERENCE.

BAYES HARTRIAN WRIGHT LLP
Abiorieys 5l Law
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The property herein conveved does (not) include the primary residence of a Grantor,

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and
appurtenances thereunto belonging 1o the said Grantee, its successors and assigns, free and
discharged from all right, title, claim, or interest of the said Grantor, or anyone clsiming by,
through or under the Grantor.

IN TESTIMONY WHEREOF, the CITY OF NEW BERN has caused this instrument to
be executed as its act and deed by its Mayor, attested o by its Clerk, and its seal 1o be hereunto
affixed, all by the authority of its Board of Aldermen, as of the day and year first above written.

CITY OF NEW BERN
(SEAL)
By: {SEAL)
Jeffrey T. Odham, Mayor
ATTEST:
Brenda E. Blanco, City Clerk
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STATE OF NORTH CAROLINA

COUNTY OF CRAVEN
1, . Notary Public in and for said County and State, do
hereby centify that on day of March, 2024, before me personally appeared JEFFREY T.

ODHAM, with whom 1 am personally acquainted, who, being by me duly sworn, says that he is
the Mayor and that BRENDA E. BLANCO is the City Clerk for the City of New Bem, the
municipal corporation described in and which executed the foregoing instrument; that he knows
the common seal of said municipal corporation that the seal affixed to the foregoing mstrument
i5 satd common seal; that the name of the municipal corporation was subsenbed thereto by the
said Mayor; that the said common seal was affixed. all by order of the Board of Aldermen of sad
municipal corporition; and that the said instrument 15 the act and deed of sud mumcipal
corporation.

WITNESS my hand and official seal this the day of March, 2024,

Notary Public

My Commussion Expires:
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EXHIBIT A

All that certain tract of parcel of land in Number Eight (8) Township, Craven County, North
Carolina, and being more particularly described as follows:

Beginning at an iron rod set in the northwest comer of the mitersection of Third Avenue and Elm
Strect; thence North 84°39°29" West 78.64 feet along and with the northern right-of-way line of
Elm Street to an iron rod set; thence North 05738007 East 247 feet to a point; thence in an
easterly direction parallel with the northern right-of-way line of Elm Street to pomnt in the
western right-of-way line of Third Avenue; thence along and with the western nght-of-way line
of Third Avenue South to the point and place of beginning. This being a portion of Tract 2 as
described in the survey entitled. “*Recombination Plat of the Proposed Stanley White Recreation
Center” prepared by Avolis Engineening, P.A., dated June 27, 2022, of record in Map Book ) at
Page 198 in the Craven County Registry, reference to which is hereby made for o more perfect
description.
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e
AGENDA ITEM COVER SHEET NEW BERN

CITY OF REW BERM

Agenda Item Title:

Consider Adopting an Amendment to the FY 2023-24 Annual Adopted Budget

Date of Meeting: 3/26/2024

Ward # if npplieahie:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing: OYes®No | Date of Public Hearing:

Explanation of Item: | Appropriate S-j.":n,fiﬂ from General Fund for ﬂ';lll_‘-gil_{:l.:lltl;.‘r
License Agreement

Actions Needed by Adopt Ordinance Amendment
Board:
H:Itkup Atiached: I .. Memo; Ordinance Amendment

Is item time sensitive? BYes (ONo

Cost of Agenda Item: 52597 .
If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? OYes 00 No

Additional Notes:



Id Jettrey T. Ukdh
.- NEW BERN "

Rick Prall ﬁp Fosier Hougphies
Hazel B. Rl iy Mamnage
Roberr V. Aster CITY OF NEW BERN Brenada E. Blanco
Johinmie Ray Kineey Loy Cllerk
Barhar |, Bea 300 Pollock Sereer, AL Box 1128 Kimbserly &, Osprom
Riibiest Deigison, | hew Bern, NC IRS6%1129 Ditreitoa ol Fomanaee
(25201 b b0

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen
FROM: Kim Ostrom - Director of Finance
DATE: March 15, 2024

RE: Amendment to the FY 2023-24 Operaling Budget

General Fund

At their meeting on March 12, 2024, the Board of Aldermen adopted a Resolution
approving the extension of the Omega Center license agreement al a rate of $25,971 for
an eleven-month term expiring January 31, 2025. The General Fund is amended to
appropriate from fund balance $25.971 for this license agreement extension.

sted Acti

It is requested that the Board considers adopting the enclosed budget amendment at its
meeting on March 26, 2024,

Evnrything Comes Togethey Hi



CITY OF NEW BERN, NORTH CAROLINA
REQUESTED AMENDMENT TO
Fiscal Year 2023-2024

FROM: Kim Ostrom, Director of Finance Meeting Date: March 26, 2024

EXPLANATIOM:

Al their meeting on March 12, 2024, the Board of Alderman adopted a Resolution approving tha
axtansion of the Omega Center license agreement at a rate of $25,971 for an eleven-month term
expiring January 31, 2025. The Ganeral Fund 5 amended 1o appropriate from fund balance $25.971 for
Ihis license agreament extension.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN

THAT THE 2023-2024 ANNUAL BUDGET ORDINANCE IS AMENDED AS FOLLOWS:
Section 1 - A al
Schedule A - GENERAL FUND
Increase:  Parks & Recreation ! 25,971
Section 2 - Estimated R
Schedule A - GENERAL FUND
Increase:  Fund Balance Appropriated -] 25 971

NATURE OF TRANSACTION.

ADDITIONAL REVENUE AVAILABLE FOR APPROPRIATION
TRANSFER WITHIN ACCOUNTS OF SAME FUND
X OTHER: FUND BALANCE APPROPRIATED

APPROVED BY THE BOARD OF ALDERMEN AND
ENTERED ON MINUTES DATED MARCH 26, 2024
AGENDA ITEM NUMBER

BRENDA E. BLANCO, CITY CLERK
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