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11.

12.

13.

CITY OF NEW BERN
BOARD OF ALDERMEN MEETING
MAY 28, 2024 - 6:00 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

Meeting opened by Mayor Odham. Prayer Coordinated by Mayor Odham. Pledge
of Allegiance.

Roll Call.
Approve Agenda.

Consent Agenda

Consider Adopting a Resolution Closing a Portion of South Front Street by Palace
Point Commons for the Annual July 4" Fireworks.

Consider Adopting a Resolution Closing Specific Streets for the Tryon Palace
Glorious Fourth of July Celebration.

Consider Adopting a Resolution Closing Specific Streets for Tryon Palace’s
Revolutionary War Day.

Consider Adopting a Resolution Calling for a Public Hearing to Amend Article XXVI.
“Stormwater Quality Management and Discharge Control” of Appendix A “Land
Use” of the Code of Ordinances.

Approve Minutes.

kkkkkkkkkkhkkkkkkkkkkk

Introduction of Swiss Bear’'s New Executive Director.
Conduct a Public Hearing on the Proposed Budget for FY 2024-2025.

Update on NC43 Connector Project and Consider Adopting a Resolution in Support
of Naming the Highway 43 Connector for Marvin L. Raines, Jr.

Consider Adopting a Resolution Authorizing the Execution of an Installment
Financing Agreement, Deed of Trust, and Related Documents Related to Financing
the Acquisition of 212 Kale Road.

Consider Adopting a Resolution Authorizing the Execution of All Agreement
Documents Related to the NC Railroad and Norfolk Southern Railroad
Supplemental Line Agreement for Installation of Stormwater Force Main and
Drainage Structures for the Duffyfield Community Stormwater Enhancements
Project Phase I.



14.

15.

16.

17.

18.

19.

20.

Consider Adopting a Budget Ordinance Amendment for FY24.
Appointment(s).

Attorney’s Report.

City Manager’s Report.

New Business.

Closed Session.

Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-2931 NO LATER THAN 3 P.M. THE DATE OF THE MEETING



Aldermen Jeffrey T. Odham
Mayor
Rick Prill ) Foster Hughes
Hazel B. Royal - gl City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco
Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A Ostrom
Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance

(252) 6364000

Memo to: Mayor and Board of Aldermen

From

Date:

Re:

: Foster Hughes, City Manager

May 23, 2024
May 28, 2024 Agenda Explanations
Meeting opened by Mayor Jeffrey T. Odham. Prayer Coordinated by Mayor
Odham. Pledge of Allegiance.
Roll Call.
Approve Agenda.

Consent Agenda

Consider Adopting a Resolution Closing a Portion of South Front Street by
Palace Point Commons for the Annual July 4" Fireworks.

(Ward 1) The Department of Parks and Recreation seeks to close to vehicular traffic
the portion of South Front Street by Palace Point Commons from 8:30 p.m. until
10:00 p.m. on July 4, 2024. This will accommodate spectators in that area who are
viewing the July 4" fireworks. A memo from Kari Warren, Director of Parks and
Recreation, is attached.

Consider Adopting a Resolution Closing Specific Streets for the Tryon Palace
Glorious Fourth of July Celebration.

(Ward 1) Tryon Palace has requested to close the portion of South Front Street by
Palace Point Commons on July 4, 2024 from 8 a.m. until 1 p.m. for their annual
Glorious Fourth of July Celebration. A memo from Mrs. Warren is attached.

Consider Adopting a Resolution Closing Specific Streets for Tryon Palace’s
Revolutionary War Day.

(Ward 1) Tryon Palace has requested to close the 600 block of Pollock Street and
300 block of George Street to vehicular traffic on July 13, 2024 from 8 a.m. until 11



10.

1.

a.m. for its Revolutionary War Day Celebration. The palace has also requested to
close the portion of South Front Street by Palace Point Commons on the same date
from 8 a.m. until 11 a.m. for the firing of a cannon off the south lawn. A memo from
Mrs. Warren is attached.

Consider Adopting a Resolution Calling for a Public Hearing to Amend Article
XXVI. “Stormwater Quality Management and Discharge Control” of Appendix
A “Land Use” of the Code of Ordinances.

North Carolina has mandated that all local governments within the Neuse
watershed modify their local stormwater ordinances to implement the Neuse
Stormwater Rules. The ordinance modification will be consistent with the model
developed by the NC Department of Environmental Quality. It has been reviewed
and approved by the Environmental Management Commission and the Division of
Water Resources as required by state regulations. The Planning and Zoning Board
voted unanimously on May 16, 2024 to recommend adoption of the changes. A
public hearing is requested for June 11, 2024 to receive public comments on the
proposed ordinance. A memo from George Chiles, Director of Public Works, is
attached.

Approve Minutes.

Minutes from the May 14, 2024 meeting are provided for review and approval.

Introduction of Swiss Bear’s New Executive Director.

John Haroldson, Chair of the Swiss Bear Board of Directors, will introduce Karen
Sullivan, Swiss Bear’s new Executive Director.

Conduct a Public Hearing on the Proposed Budget for FY 2024-2025.

The proposed budget for Fiscal Year 2024-2025 was previously presented to the
Governing Board, and the Board adopted a resolution on May 14, 2024 calling for
a public hearing to receive comments. This hearing was also advertised as required
by statute.

Update on NC43 Connector Project and Consider Adopting a Resolution in
Support of Naming the Highway 43 Connector for Marvin L. Raines, Jr.

(Ward 6) This resolution was tabled from the May 14, 2024 meeting. The Board
received a request to support an effort to name the Highway 43 Connector for
Marvin L. Raines, Jr. NCDOT’s application process requires a resolution of support
from the local government. The organizers of the request stated the $2,000
administrative application fee will be paid by them and will not require funding from
the city.
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13.

14.

Prior to considering the resolution, an update on the NC43 Connector Project will
be provided by Deanna Trebil, MPO Administrator.

Consider Adopting a Resolution Authorizing the Execution of an Installment
Financing Agreement, Deed of Trust, and Related Documents Related to
Financing the Acquisition of 212 Kale Road.

On February 13, 2024, the Board approved the execution of an agreement for the
purchase of real property located at 212 Kale Road. A Request for Proposal was
issued soliciting bids to pay for the property acquisition through installment
financing or a revenue bond not to exceed $2,200,000. After receiving and
reviewing six proposals, a recommendation was made to accept the proposal from
JP Morgan Chase. A public hearing was held on May 14, 2024, at which time the
terms of the proposal were shared with the Board. This resolution authorizes the
execution of an installment financing agreement with JP Morgan at an interest rate
of 4.21% for a term of 15 years. A memo from Kim Ostrom, Director of Finance, is
attached.

Consider Adopting a Resolution Authorizing the Execution of All Agreement
Documents Related to the NC Railroad and Norfolk Southern Railroad
Supplemental Line Agreement for Installation of Stormwater Force Main and
Drainage Structures for the Duffyfield Community Stormwater Enhancements
Project Phase I.

(Ward 5) Phase | of the Duffyfield Community Stormwater Enhancements project
includes the installation of a stormwater force main and drainage structures
adjacent to East Rose Street. The force main is located on the southern 200’ right-
of-way of NC Railroad. A pipeline agreement calls for a lump sum payment of
$435,934, or the city can choose an annual fee election with a one-time initial fee
of $270,000 and an annual fee of $5,000 that shall increase by 5% each year. The
city is opting for the annual fee election. The initial fee of $270,000 is reimbursable
through the NC Department of Emergency Management. A memo from George
Chiles, Director of Public Works, is attached.

Consider Adopting a Budget Ordinance Amendment for FY24.

In 2011, a project fund was established for the AMI/DSM system for the water and
electric departments. During the lifetime of the fund, electric overspent on
equipment by $245,237.38. This expenditure was offset by the equipment line for
water; thus, electric owes water for the equipment water was unable to purchase
through the project fund as a result of the overage. The cost of that equipment
totals $227,220, and this amendment transfers that amount from the Electric Fund
to the Water Fund. A memo from Mrs. Ostrom is attached.



15.

16.

17.

18.

19.

20.

Appointment(s).

George “Eric” Jones has resigned from the Board of Adjustment due to scheduling
conflicts. Alderman Kinsey is asked to make a new appointment to fill the remainder
of this term which expires on June 30, 2025.

Attorney’s Report.

City Manager’s Report.

New Business.

Closed Session.

Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL
639-2931 NO LATER THAN 3 P.M. THE DATE OF THE MEETING
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