
CITY OF NEW BERN

BOARD OF ALDERMEN MEETING

JUNE 25, 2024 — 6: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

1.      Meeting opened by Mayor Odham.  Prayer Coordinated by Alderman Prill.  Pledge

of Allegiance.

2.      Roll Call.

3.      Approve Agenda.

Consent Agenda

4.      Consider Adopting a Resolution Closing Specific Streets for MumFest.

5.      Consider Adopting a Resolution Closing Specific Streets for MumFeast 2024.

6.      Conduct a Public Hearing and Consider Adopting:

a)  an Ordinance to Establish the Rates for Consumption of Electricity Effective July
1, 2024;

b)  an Ordinance for a Power Cost Adjustment Rider Applicable to the Electric Rate

Ordinance for Consumption of Electricity Effective July 1 , 2024; and
c)  an Ordinance for a Revenue Reconciliation Adjustment Rider Applicable to the

Electric Rate Ordinance for Consumption of Electricity Effective July 1 , 2024.

7.      Conduct a Public Hearing on the 2024 CDBG Annual Action Plan,  Five- Year

Consolidated Plan, and Analysis of Impediments to Fair Housing Choice.

8.      Consider Adopting an Ordinance Amending the 2017 Roadway Improvements
Project Fund.

9.      Consider Adopting the Final Budget Ordinance for Fiscal Year 2023- 24.

10.    Appointment( s).

11.    Attorney' s Report.

12.    City Manager' s Report.

13.    New Business.

14.    Closed Session.

15.    Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL

639-2931 NO LATER THAN 3 P. M. THE DATE OF THE MEETING



flak
Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Prill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

Memo to:     Mayor and Board of Aldermen

From:   Foster Hughes, City Manager

Date:    June 21, 2024

Re:       June 25, 2024 Agenda Explanations

1.      Meeting opened by Mayor Jeffrey T.  Odham.     Prayer Coordinated by
Alderman Prill.  Pledge of Allegiance.

2.      Roll Call.

3.      Approve Agenda.

Consent Agenda

4.      Consider Adopting a Resolution Closing Specific Streets for MumFest.

Ward 1) Karen Sullivan, Executive Director of Swiss Bear Downtown Development

Corp., has requested several street closures to accommodate the 2024 MumFest
event slated for October 12- 13, 2024.   The streets to be closed from 5 p. m. on
October 11th until 11 p. m. on October 13th are the 200-400 blocks of Broad Street,
200-300 blocks of East Front Street, 200-300 blocks of Middle Street, 200- 300
blocks of Craven Street, and the 300-400 blocks of Pollock Street.  In addition, she

has requested the 200 blocks of Craven and Pollock Streets have restricted
vehicular access from 6 a. m. on October 12th

until 7 p. m. on October 13th.  Swiss

Bear is also requesting use of the city-owned parking lot on the corner of Craven
and Pollock Streets from 5 p. m. on October 11th

until 11 p. m. on October 13th.  A

memo from Kari Warren, Director of Parks and Registration, is attached along with
the event application and a map of the affected areas.

5.      Consider Adopting a Resolution Closing Specific Streets for MumFeast 2024.

Ward 1) Karen Sullivan has also requested the 200- 300 blocks of Middle Street

and the 300-400 blocks of Pollock Street be closed to vehicular traffic from 5 p. m.
to 10 p. m. on September 27, 2024.  A rain date of October 04, 2024 is requested.



A memo from Mrs. Warren is attached along with the event application and a map
of the area.

6.      Conduct a Public Hearing and Consider Adopting:

a)  an Ordinance to Establish the Rates for Consumption of Electricity
Effective July 1, 2024;

b)  an Ordinance for a Power Cost Adjustment Rider Applicable to the Electric

Rate Ordinance for Consumption of Electricity Effective July 1, 2024; and
c)  an Ordinance for a Revenue Reconciliation Adjustment Rider Applicable

to the Electric Rate Ordinance for Consumption of Electricity Effective
July 1, 2024.

A comprehensive project study was performed to provide insight on the financial
health of New Bern' s electric utility.   The results were presented at the budget

workshop on May 22, 2024.  After discussion, the majority of the Board supported
a three- year rate plan with 5%  increases in Fiscal Years 2025- 2027,  which is

inclusive of a power cost adjustment.  After conducting a public hearing, the Board
is to consider adopting ordinances making the rates effective July 01, 2024 and

implementing power cost adjustment and revenue reconciliation adjustment riders.
A memo from Charlie Bauschard, Director of Public Utilities, is attached along with
additional backup and a PowerPoint that will be utilized to explain the changes.

7.      Conduct a Public Hearing on the 2024 CDBG Annual Action Plan, Five-Year
Consolidated Plan, and Analysis of Impediments to Fair Housing Choice.

The Department of Housing and Urban Development requires a public hearing be
held before the adoption of an annual action plan or five-year consolidated plan

associated with the Community Development Block Grant program.   The FY24-28

consolidated plan will be carried out through annual action plans, which provide a

summary of actions, activities and resources to be used each year to address
priority needs and goals identified in the five-year plan. An analysis of impediments
to fair housing choice focuses on six fundamental conditions within the local
jurisdiction and must coincide with the five-year plan.  The plans have been made

available for inspection, and approval will be considered at the Board' s July 23,
2024 meeting.   No action is needed currently.   A memo from D' Aja Fulmore,

Community Development Coordinator, is attached along with a PowerPoint that she
will present as an overview of the highlights and proposed projects.

8.      Consider Adopting an Ordinance Amending the 2017 Roadway Improvements
Project Fund.

This ordinance amends the 2017 Roadway Improvements Project Fund by
245,058.  Funds will be transferred from the General Fund to the project fund to

cover two paving projects currently appropriated in the General Fund budget,
specifically the Country Club Road and Walt Bellamy/Bern Street projects.      A

memo from Kim Ostrom, Director of Finance, is attached.



9.      Consider Adopting the Final Budget Ordinance for Fiscal Year 2023-24.

A final budget ordinance is adopted annually to revise the current year's budget to
ensure that all projected expenditures have sufficient budget and to realign the

revenues to equal the appropriations. A memo from Mrs. Ostrom is attached.

10.    Appointment(s).

a)  George  " Eric"  Jones has resigned from the Board of Adjustment due to

scheduling conflicts.  Alderman Kinsey is asked to make a new appointment to
fill the remainder of Mr. Jones' term which expires on June 30, 2025.

b)  Several appointments will expire on June 30, 2024, as identified in the memo
and schedule from the City Clerk.  While some of the appointees are eligible for

reappointment and desire to continue serving, others are ineligible to serve
another consecutive term.  The list has been updated to reflect appointments

needed as of this date:   Board of Adjustment, Bike and Pedestrian Advisory
Committee, Historic Preservation Commission, and Planning and Zoning Board.
It is requested appointments to the Community Development and Advisory
Committee be withheld until that committee can be reviewed and possibly
restructured.

c)  Chris Hoveland has resigned from the MSD Advisory Commission as
representative for the restaurant category. A new appointment is needed to fill
the remainder of his term that will expire on December 11, 2024.

11.    Attorney' s Report.

12.    City Manager' s Report.

13.    New Business.

14.    Closed Session.

15.    Adjourn.

INDIVIDUALS WITH DISABILITIES REQUIRING SPECIAL ASSISTANCE SHOULD CALL

639-2931 NO LATER THAN 3 P. M. THE DATE OF THE MEETING
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AGENDA ITEM COVER SHEET NEW BERN

CITY OF NEW BERN

Agenda Item Title:
Consider Adopting a Resolution to close specific streets to vehicular traffic as well as
the use of City' s property for the annual MUMFEST celebration.

Date of Meeting: June 25, 2024 Ward # if applicable: Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren
Director of Parks & Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing: N/ A

Explanation of Item: Karen Sullivan, Executive Director of Swiss Bear Downtown

Development Corporation has made a request to:

Close the following streets to vehicular traffic from 5:00pm on
Friday, October 11, 2024, through 11: 00pm on Sunday, October
13, 2024:  200-400 blocks of Broad Street, 200-300 blocks of

East Front Street, 200-300 blocks of Middle Street, 200-300

blocks of Craven Street, and 300-400 blocks of Pollock Street.

Provide limited access to the 200 block of Craven and 200

block of Pollock Streets from 6: 00am on Saturday, October 12,
2024, until 7: 00 p. m. on Sunday, October 13, 2024.

The use of the City's parking lot on the corner of Craven and
Pollock Streets from 5: 00 p. m. on Friday, October 11, 2024,
until 11: 00 p. m. on Sunday, October 13, 2024.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution - Memo - Map - Application

Is item time sensitive? Yes No

Cost of Agenda Item: N/ A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes ® No

Additional Notes: N/ A



Aldermen NEW BERN
Jeffrey T. Odham

PARKS& RECREATION Mayor

Rick Prill Family, firma and fun coma togetheT here.  Foster Hughes

Hazel B. Royal City Manager
Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Director of Parks& Recreation City Clerk
Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

Date:     June 7, 2024

Memo To:      Mayor and Board of Aldermen

From:    Kari Warren, CPRP

Director of Parks and Recreation

Re:       Adopt a Resolution to close specific streets to vehicular traffic for the annual
MUMFEST celebration

Background Information:

Karen Sullivan,  Executive Director of Swiss Bear Downtown Development Corporation has

made a request to:

1)     Close the following streets to vehicular traffic from 5: 00pm on Friday, October 11,
2024, through 11: 00pm on Sunday, October 13, 2024:  200-400 blocks of Broad

Street, 200-300 blocks of East Front Street, 200-300 blocks of Middle Street, 200-
300 blocks of Craven Street, and 300-400 blocks of Pollock Street.

2)     Provide limited access to the 200 block of Craven and 200 block of Pollock Streets

from 6: 00am on Saturday, October 12, 2024, until 7: 00 p. m. on Sunday, October
13, 2024.

3)     The use of the City' s parking lot on the corner of Craven and Pollock Streets from
5: 00 p. m. on Friday, October 11, 2024, until 11: 00 p. m. on Sunday, October 13,
2024.

Recommendation:

The Director of Parks and Recreation recommends approval and requests the Board adopt a

Resolution approving the request.



RESOLUTION

THAT WHEREAS, Swiss Bear Downtown Development Corporation is planning their
annual MUMFEST and has requested the 200-400 blocks of Broad Street,  200- 300

blocks of East Front Street, 200-300 blocks of Middle Street, 200-300 blocks of Craven

Street, and 300-400 blocks of Pollock Street be closed to vehicular traffic from 5: 00 p. m.
on Friday, October 11, 2024, until 11: 00 p. m. on Sunday, October 13, 2024; and

WHEREAS, Swiss Bear has also requested limited vehicular access to the 200 block

of Craven Street and 200 block of Pollock Street from 6: 00 a. m. on Saturday, October 12,
2024, until 7: 00 p. m. on Sunday, October 13, 2024; and

WHEREAS, the use of the City' s parking lot located on the corner of Craven and
Pollock Streets from 5: 00 p. m. on Friday, October 11, 2024, until 11: 00 p. m. on Sunday,
October 13, 2024; and

WHEREAS,  the Director of Parks and Recreation of the City of New Bern
recommends the above requests be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 200-400 blocks of Broad Street, 200-300 blocks of East Front Street, 200-

300 blocks of Middle Street, 200-300 blocks of Craven Street, and the 300-400 blocks of

Pollock Street be closed to vehicular traffic from 5: 00 p. m. Friday, October 11, 2024, until
11: 00 p. m. on Sunday, October 13, 2024, and

That limited vehicular access to the 200 block of Craven Street and 200 block of

Pollock Street shall be from 6: 00 a. m. on Saturday, October 12, 2024, until 7: 00 p. m. on
Sunday, October 13, 2024, for the 2024 MUMFEST event.

Further, use of the City' s parking lot on the corner of Craven and Pollock Streets from
5: 00 p. m. on Friday, October 11 , 2024, until 11: 00 p. m. on Sunday, October 13, 2024.

ADOPTED THIS 25th DAY of JUNE 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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BY:      CITY OF NEW BERN

APPLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described In the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87)—Public Assemblies and Parades.

This application along with attachments must be presented at least 60 days prior to the event date.
Festival— A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.
Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things, or
any combination thereof, that disrupts the normal flow of traffic upon any public street.
Public Assembly—A festival or demonstration which is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together in one place; or a festival in any city-controlled park.

Name of Event/ Activity: 
MumFest 2024

Organization Name:  Swiss Bear Inc.

Responsible Contact:  Ann Marie Byrd, Events Director& Karen Sullivan, Executive Director

Address:  315 W. Front Street

City:   1.(,eIIJ QjQV'VN State:  NC Zip code: 28560

Phone:  252-571- 5460 Ann Marie Alternate Phone:  919-427- 1722 Karen

Email:  events@swissbear.org

Type of Event:   Demonstration BFestival Cl Parade

Date of Event:  Oct 12- 13, 2024 Proposed Rain Date: ria

Event Set up time:  Oct 11, Spm Event Tear Down Completed Time:  Oct 13, 8pm

Event Start Time:  Oct 12, 10am Event End Time:  Oct 13, 6pm

Are you selling any goods or services?  Yes' 8 No

Are you charging an admission fee or collecting donations?     Dies* 8 No

What is the specific location and/ or route of the proposed event? ( Attach additional information if needed)

See attached map. We are also requesting use of Bear Plaza and James Reed Lane, as well as Lawson Creek Park
for parking and Shuttle buses.

Note: A detailed map of the proposed route as well as a specific list of streets Is required. The specific location of the Public Assembly must
include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is the purpose of this event? Please be detailed in your description-( Attach additional information if needed)

A community festival and celebration designed to bring together our local community and encourage tourism.
This is a family friendly event for the public with about 200 vendors, entertainers and amusements. 2 beer gardens and 4 stages.

Estimated attendance: 100,000 pepole Attendance not to exceed: n/ a

Note: If more than 1,000 in attendance is expected 1) proof of Crowd Manager Traininq Certification is required. Training is available at
the following link: http:// www.newbernnc.gov/ departments/ fire department/ crowd manager trainin.g.php 2) Public Safety Plan Is
required. Information must be submitted with application. For additional info, please contact the Fire Marshall at 252-639-2931.
Tents tt

TBD Sizes Provide additional Info as needed( Note: Tents 700 sq. ft. or bigger must be inspected by Fire Marshall.

How will you handle trash generated from the event?

We are requesting is trash cans.

We will provide our own bags& dispose of any trash generated ourselves.

8 We request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.

Public Assembly— Parade— Special Events in the Park Application Update: 1- 8- 2020



Are you requesting any City of New Bern Street Closures?       
MYess UNo

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days In advance for
consideration. Street closures require barricades. A fee of$ 5, 00 per barricade must be paid 48 business hours prior to the event.
What Street(s) are you requesting to close? Be specific:

See attached map and narrative.

Are you requesting any State Road or Bridge closures? Yes'  B No

If yes, a 90 day notice and application is required by the NCDOT for In order to consider state roads or bridges. For additional Information,
please call NCDOT Office at 252439- 2816. The State Road/ Bridge Closure permit must be attached to this application.
If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a

detailed explanation of their use, purpose and number.  Speakers will be used on musical stages located next to City Hall,
at Middle and Pollock, at the South end of Middle Street and S. Front, and In Union Point Park. 4 stages total.

Will Inflatables or other Play features be part of this event?   E 4es B No( Additional Insurance may be required)
Will Food Vendors or Commercial/ Non-Profit vendors be part of this event?   ElYes ONo

If you answered YES, Additional Fees apply. A detailed list of oil vendors Is required.)
The following items are required and must be attached at the time of Application:

A detailed map— including the location, route with beginning and ending point and street names included.
Written Statement of how and when business' s/ residents affected are( were) Informed of road closure.

The following items are required within two( 2) business days of the event or event shall be cancelled:
Certificate of Insurance from organizer& vendors— listing the pry of New Bern, PO Box 1129, New Bern, NC as' Additional

Insured'.

List of all food/ commercial/ non-profit vendors.

8 Payment in full of applicable fees and charges.

1 attest that i om authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. I understand that
this application must be submitted with full details and attachments. I understand that additional fees and charges may be Incurred. Those
charges include set-up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. I further understand that
failure to provide the requested information within the specified timelines shall result In application being denied. I agree to indemnify and hold
harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, Illness or damage to person or
property during this activity.      Total Anticipated Charges

The following items must be submitted with Application:
13 Completed& Signed Application Barricades:       #

B Detailed maps of parade route and/ or festival( Event) layout
Notification statement to residents/ businesses( if rood closure Is requested)

Prof Crowd Manager training& Public Safety Plan( if attendance is 1, 000 or more)
Trash Collection:

r 11

V2411
Authorized Signature Date

City Staff:

All documents have been provided and this application is recommended for approval

Vendor Fees     #

Administrative Support Supervisor Date

Park/ Facility Rental:
This application has been approved.   

the Lk1anniti 30- aody
Director of Parks& Recreation Date Total Due:    $

0 Have HOA' s been notified?   Yes 0 No Spoke with:

D, Approved by Department Date: 1) Staff Initials: K LA)     
City Sponsored Event

0 Submitted for Board Approval Date: Staff initials: 
Yes 0 No

0 All Paperwork collected Date: Staff Initials:

0 All fees collected$ Date: Staff initials:

Public Assembly— Parade— Special Events in the Park Application Update: 1- 8- 2020



MUMFEST 2024 APPLICATION ATTACHMENT

Street Closure Request for MumFest 2024:

Street Closures

5 pm Friday, Oct 11 — 11 pm Sunday, Oct 13

200-400 blocks of Broad St

200- 300 blocks of East Front St

200-300 blocks of Middle St

200-300 block of Craven St

300-400 block of Pollock St

Limited Vehicular Access Request

6 am, Saturday Oct 12 —7 pm Sunday, Oct13

200 block of Craven St

200 block of Pollock St

Businesses will be notified by Swiss Bear via email according to our current
mailing list.

Residents will be notified by Swiss Bear of street closures via paper mailing.
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Considering Adopting a Resolution to close specific streets to vehicular traffic for Swiss
Bear Downtown Development Corporation MUMFEAST celebration.

Date of Meeting: June 25, 2024 Ward # if applicable:  Ward 1

Department: Parks & Recreation Person Submitting Item: Kari Warren,
Director of Parks and Recreation

Call for Public Hearing:  Yes® No Date of Public Hearing: N/A

Explanation of Item: Swiss Bear Downtown Development Corporation has

made a request to close the 200-300 blocks of Middle

Street and the 300-400 blocks of Pollock Street to

vehicular traffic on Friday, September 27, 2024, with a rain
date of October 4, 2024, from 5: 00 p. m. until 10:00 p. m. as
well as the use of Bear Plaza and James Reed Lane for
MUMFEAST celebration.

Actions Needed by Adopt the Resolution

Board:

Backup Attached:     Resolution — Memo — Map - Application

Is item time sensitive? Yes No

Cost of Agenda Item: N/A

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes: N/ A



Aldermen NEW BERN
Jeffrey T. Odham

PARKS& RECREATION Mayor

Rick Prill f,„ t i,,,,,,,,,+ru       << h.•. h„-  Foster Hughes

Hazel B. Royal City Manager
Bobby Aster Kari Warren, CPRP Brenda E. Blanco

Johnnie Ray Kinsey Director of Parks& Recreation City Clerk
Barbara J. Best Kimberly A. Ostrom

Robert Brinson, Jr.   Director of Finance

CAPRA

w

Date:    June 7, 2024

Memo To:     Mayor and Board of Aldermen

From:    Kari Warren, CPRP

Director of Parks and Recreation

Re:       Street Closure for Swiss Bear Downtown Development Corporation

MUMFEAST celebration

Background Information:

Swiss Bear Downtown Development Corporation has made a request to close the 200-

300 blocks of Middle Street and the 300- 400 blocks of Pollock Street to vehicular traffic

on Friday, September 27, 2024, from 5: 00 p. m. until 10: 00 p. m. with a rain date of
October 4, 2024, as well as the use of Bear Plaza and James Reed Lane for

MUMFEAST celebration.

Recommendation:

The Parks and Recreation Department recommends approval and requests the Board

adopt a Resolution approving the request.

If you have any questions concerning this matter, please let me know.

1307 Country Club Rd
New Bern, NC 28562

Office 252 639-2901

Fax 252 636-4138



RESOLUTION

THAT WHEREAS,   Swiss Bear Downtown Development Corporation has

scheduled its annual MUMFEAST celebration and has requested the 200- 300 blocks of

Middle Street, and the 300- 400 blocks of Pollock Street be closed to vehicular traffic from

5: 00 p. m. until 10: 00 p. m. on Friday, September 27, 2024, with a rain date of Friday,
October 4, 2024; and

WHEREAS, Swiss Bear has also requested the use of Bear Plaza and James

Reed Lane, which the Director of Parks and Recreation has granted.

WHEREAS,  the Director of Parks and Recreation of the City of New Bern
recommends the above requests be approved.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF

THE CITY OF NEW BERN:

That the 200- 300 blocks of Middle Street and the 300- 400 blocks of Pollock Street

be closed to vehicular traffic on September 27, 2024, from 5: 00 p. m. until 10: 00 p. m. with
a rain date of October 4, 2024, for the MUMFEAST celebration.

The use of Bear Plaza and James Reed Lane as a part of the MUMFEAST
celebration.

ADOPTED THIS 25th DAY of JUNE 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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v-kt CITY OF NEW BERN

PLICATION FOR PUBLIC ASSEMBLY, PARADE & SPECIAL EVENTS IN CITY PARKS

This application is hereby made for a permit to hold a Public Assembly and/ or Parade as described in the City of New Bern
Code of Ordinances( Sec. 66-85; 66-86; and 66-87)—Public Assemblies and Parades.

This application along with attachments must be presented at least 60 days prior to the event date.
Festival— A concert, fair, festival, exhibit, athletic event, promotion, community event, block party, or similar event.

Parade— A march, ceremony, pageant, procession or other similar activities consisting of persons, animals, vehicles or things, or
any combination thereof, that disrupts the normal flow of traffic upon any public street.
Public Assembly—A festival or demonstration which Is reasonably anticipated to obstruct the normal flow of traffic upon any
public street and that is collected together In one place; or a festival in any city-controlled park.

Name of Event/ Activity: MumFEAST 2024
Organization Name:  Swiss Bear Inc.

Responsible Contact:  Ann Marie Byrd, Events Director& Karen Sullivan, Executive Director

Address:  316 S. Front St.

City:      t\lZV) krik. State:  NC Zip code: 28560

Phone:  252-571- 5460 Ann Marie Alternate Phone:  919-427-1722 Karen

Email:  events@swissbear.org

Type of Event:   Demonstration l Festival ID Parade Yv>dam¢-  '

Date of Event:  Sept. 27, 2024 Proposed Rain Date:'  OGT tf

Event Set up time:  
Sept 27, Spm Event Tear Down Completed Time:  Sept 27, 10pm

Event Start Time:  Sept. 27, 6pm Event End Time:  Sept 27, 9pm

Are you selling any goods or services?  Yes' 8 No

Are you charging an admission fee or collecting donations?     Yes` BNo

What Is the specific location and/ or route of the proposed event? ( Attach additional information if needed)

See attached map. We are also requesting use of Bear Plaza and James Reed Lane.

Note: A detailed map of the proposed route as well as a specific list of streets is required. The specific location of the Public Assembly must
include the aerial overview with location marked. Festivals/ Events require detailed aerial map with complete layout.

What is the purpose of this event? Please be detailed in your description-( Attach additional information if needed)

A small community festival and celebration designed to bring together our local community and encourage tourism.
This is a family-friendly event for the public with food trucks, musical entertainers and possibly a beer garden.

Estimated attendance: 5,000 Attendance not to exceed: n/ a

Note: If more than 1, 000 In attendance is expected 1) Proof of Crowd Manager Training Certification Is required. Training is available at
the following link: http:// www. newbernnc.gov/ departments/ fire department/ crowd manager training.php 2) Public Safety Plan is
required. Information must be submitted with application. For additional Info, please contact the Fire Marshall at 252- 639- 2931.
Tents II TBD Sizes Provide additional info as needed( Note: Tents 700 sq. ft. or bigger must be Inspected by Fire Marshall.

How will you handle trash generated from the event?

We are requesting it trash cans.

We will provide our own bags& dispose of any trash generated ourselves.

B We request that City Staff dispose of all trash generated. We understand additional fees will be charged for this service,
including the cost of labor, and materials( bags, etc.) used.

Public Assembly— Parade— Special Events in the Park Application Update: 1- 8-2020



Are you requesting any City of New Bern Street Closures?       BYes*   El No

Any street closures require approval of the Board of Aldermen. Street closures must be received at least 60 days In advance for
consideration. Street closures require barricades. A fee of$ 5. 00 per barricade must be paid 48 business hours prior to the event.
What Street(s) are you requesting to close? Be specific:

See attached map and narrative.

Are you requesting any State Road or Bridge closures? Yes*  8 No

If yes, a 90 day notice and application is required by the NCDOT for In order to consider state roads or bridges. For additional information,
please call NCDOT Office at 252-439-2816. The State Road/ Bridge Closure permit must be attached to this application.
If this event includes the use of floats, vehicles, placards, loud speakers, or mechanical devices of any type, please provide a
detailed explanation of their use, purpose and number.

A stage located at Middle and Pollock will use amplification for the bands performing at the event from approximately 6pm to 9pm.

Will Inflatables or other Play features be part of this event?    Yes 8 No( Additional insurance may be required)

Will Food Vendors or Commercial/ Non-Profit vendors be part of this event?   BYes ONO

If you answered YES, Additional Fees apply. A detailed list of all vendors is required.)
The following items are required and must be attached at the time of Application:
III A detailed map- including the location, route with beginning and ending point and street names included.
B Written Statement of how and when business' s/ residents affected are( were) informed of road closure.
The following items are required within two( 2) business days of the event or event shall be cancelled:
El Certificate of Insurance from organizer& vendors- Listing the city of New Bern, PO Box 1129, New Bern, NC as" Additional
Insured".

List of all food/ commercial/ non- profit vendors.

8 Payment in full of applicable fees and charges.

i attest that I am authorized on behalf of this group/ organization to request the permit for the activities prescribed herein. i understand that
this application must be submitted with full details and attachments. I understand that additional fees and charges may be incurred. Those
charges indude set-up tear down time for staff, rental of barricades, Public Safety, Trash collection, damages, etc. l further understand that
failure to provide the requested information within the specified timelines shall result in application being denied. I agree to indemnify and hold
harmless the City of New Bern, its departments, agents, employees, officials and volunteers for any injury, illness or damage to person or
property during this activity.      Total Anticipated Charges

The following kerns must be submitted with Application:
Completed& Signed Application Barricades:

Detailed maps of parade route and/ or festival( Event) layout

B Notification statement to residents/ businesses( if road closure is requested)
Proof of  . d Manager training& Public Safety Plan( if attendance Is 1, 000 or more)

Trash Collection:

Authorized Signature Date
City Staff.

All documents have been provided and this application is recommended for approval

Vendor Fees     #

Administrative Support Supervisor Date

Park/ Facility Rental:
This application has been approved.  

Dire r of Parks& Recreation Date Total Due:    $

0 Have HOA' s been notified?   Yes 0 No Spoke with:

VApproved by Department Date:  
City Sponsored Eventh - 3-       Staff Initials:  (<

0 Submitted for Board Approval Date: Staff Initials:
Cu/ Yes     No

0 All Paperwork collected Date: Staff Initials:

0 All fees collected$ Date: Staff Initials:

Public Assembly- Parade- Special Events in the Park Application update: 1- 8- 2020



MUMFEAST 2024 APPLICATION ATTACHMENT

Street Closure Request for MumFEAST 2024:

Street Closures

5 pm — 10 pm on Friday, September 27, 2024

200- 300 blocks of Middle St

300-400 block of Pollock St

Businesses will be notified by Swiss Bear via email according to our current
mailing list.

Residents will be notified by Swiss Bear of street closures via paper mailing.
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AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Conduct a Public Hearing and Consider Adopting Ordinances to Establish the Rates for
Consumption of Electricity Effective July 1, 2024, a Power Cost Adjustment Rider, and Revenue
Reconciliation Adjustment Rider.

Date of Meeting: 6/ 25/ 2024 Ward # if applicable:

Department: Public Utilities Person Submitting Item:
Charles Bauschard

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item: Recommendation to adopt electric rates effective July 1, 2024.

Actions Needed by Conduct public hearing vote on proposed unmetered electric
Board:       rate.

Backup Attached:     Memo from Charles Bauschard. Fact Sheet. Red lined

Ordinance. Executable Ordinance. Financial report. Directors

workshop presentation. Financial workshop presentation. Rate
design.

Is item time sensitive? ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:



NEW BERN
CITY OF NEW BERN

DEPARTMENT OF PUBLIC UTILITIES

210 Kale Road, P.O. Box 1129

New Bern, NC 28563- 1129

TO:       Jeffrey Odham, Mayor; City of New Bern Board of Aldermen

FROM: Charles D. Bauschard, Director of Public Utilities

COPIES:       Foster Hughes, City Manager; File

SUBJECT:   Conduct Public Hearing and Consider Adopting an Ordinance to Establish
the Rates for Consumption of Electricity Effective July 1 , 2024.

DATE:  June 17, 2024

Background

During the May 2023 Board of Alderman Budget Workshop, the Utility Director presented
an electric fund financial projection study. The study identified areas of concern to include
fund balance operating below minimum policy requirements and industry standards,
declining cash reserves, increasing purchased power cost, overall expense requirements
exceeding revenues and a 39 % remaining net book value for capitalized assets. These
financial pressures are largely due to growing inflation, operating territory growth and an
increase in overall operating expense requirements without supporting rate increases;
coupled with proceeding rate decreases in 2015 ( 15%), 2016 ( 1. 25%) and 2017 ( 1. 5%).

This indicates a need for a rate plan, and revenue increases to support cash requirements,

as well as investing in system improvements for an aged electric system.

During the presentation, the Utility Director recommended a three ( 3) year rate plan and a
monthly power cost adjustment charge ( PCA). The rate plan includes an overall 5% rate

increase in FY 2025, 26 and 27. As an alternative, the director recommended an overall
18% rate increase in FY 25 and a 4% rate increase in FY 27. By majority vote the BOA
supported the three ( 3) year rate with a PCA.

Requested Action

Conducted a public and consider adopting an ordinance to establish rates for the
consumption of electricity, effective July 1 2024.



AN ORDINANCE TO AMEND AND RESTATE THE RATES FOR THE CONSUMPTION OF

ELECTRICITY APPLICABLE TO CUSTOMERS OF THE CITY OF NEW BERN

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

SECTION 1. That there are hereby established rates for, the consumption of energy to be charged to electric
utility customers of the City ofNew Bern effective July 1, 2024, summarized as follows:

Residential- Schedule 01 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)    12.00      $ 14.00       $ 16.00

Energy Charge (per kWh) First 300 kWh 0. 1060    $ 0. 1105     $ 0. 1154

Energy Charge (per kWh) All additional kWh 0. 1217    $ 0. 1262     $ 0. 1311

Three Phase Charge( in addition to Customer Charge, ifapplicable) 14.35      $ 15. 05       $ 15. 80

Residential- Schedule 07 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)    12.00      $ 14.00       $ 16.00

Energy Charge( per kWh) First 300 kWh 0. 1007    $ 0. 1050     $ 0. 1096

Energy Charge( per kWh) All additional kWh 0. 1156    $ 0. 1199     $ 0. 1245

Three Phase Charge( in addition to Customer Charge, ifapplicable) 14.35      $ 15. 05       $ 15. 80

Small General Service# 1 - Schedule 03 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)    25.00      $ 29.50       $ 34.00

Energy Charge (per kWh) First 2325 kWh 0. 1264    $ 0. 1268     $ 0. 1275

Energy Charge( per kWh) Next 1000 kWh 0. 1010    $ 0. 1060     $ 0. 1120

Energy Charge( per kWh) All over 3325 kWh 0.0900    $ 0.0920     $ 0.0980

Three Phase Charge( in addition to Customer Charge, ifapplicable) 14.35      $ 15.05       $ 15. 80

Small General Service# 2- Schedule 04 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Customer Charge( per month)    25. 00      $ 29.50       $ 34.00

Demand Charge( per kW)   3. 00       $ 3. 75 4.50

Energy Charge( per kWh) First 2325 kWh 0. 1030    $ 0. 1048     $ 0. 1069

Energy Charge( per kWh) Next 1000 kWh 0.0973    $ 0.0991      $ 0. 1012

Energy Charge( per kWh) All over 3325 kWh 0.0904    $ 0.0922     $ 0.0943

Three Phase Charge( in addition to Customer Charge, ifapplicable) 14. 35      $ 15. 05       $ 15. 80

Economic Development Rate# 5 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)  205. 00    $ 215.00     $ 225.00

Coincidental Peak Demand Charge( per kW) 27. 00      $ 27.75       $ 28.50

Excess Demand Charge (per kW) 6. 00       $ 6.75 7.50

Energy Charge( per kWh) 0.0445    $ 0.0480     $ 0.0520
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Large General Service# 1 CP- Schedule 13 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Customer Charge( per month)  175.00    $ 184.00     $ 193. 00

Coincidental Peak Demand Charge( per kW) 27.00      $ 27.75 _     $ 28.50

Excess Demand Charge( per kW) 6.00       $ 6. 75 _       $ 7. 50

Energy Charger( per kWh)       0.0568    $ 0.0590     $ 0.0614

Commercial Electric Vehicle Charging Station CP- Schedule 14 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)  175.00 _  $ 184.00     $ 193. 00

Coincidental Peak Demand Charge( per kW) 27.00 _    $ 27. 75       $ 28.50

Excess Demand Charge( per kW) 6.00       $ 6. 75 7.50

Energy Charge( per kWh) Load Factor< 1- 10%       0. 1018 _  $ 0. 1040     $ 0. 1064

Energy Charge( per kWh) 10%< Load Factor< 20% 0.0793    $ 0.0815     $ 0.0839

Energy Charge( per kWh) Load Factor> 20%     0.0568    $ 0.0590     $ 0.0614

Utility Owned Electric Vehicle Charging Station- Schedule 15 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Active Energy Charge( per kWh) Load Factor< 10%   0.7100    $ 0.7500     $ 0.7900

Active Energy Charge( per kWh) 10%< Load Factor< 20%  0.4900    $ 0.5100     $ 0.5400

Active Energy Charge( per kWh) Load Factor> 20%   0.4000    $ 0.4200     $ 0.4400

In Active Charging Charge (per minute)    0. 1800    $ 0.1900     $ 0.2000

Medium General Service# 1 - Schedule 08 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Customer Charge( per month)    27.00      $ 31. 50       $ 36.00

Demand Charge( per kW)   9.00 .      $ 9. 75 .     $ 10.50

Energy Charge( per kWh) 0.0863    $ 0.0893     $ 0.0926

Three Phase Charge( in addition to Customer Charge, if applicable) 14.35      $ 15. 05       $ 15. 80

Small Wholesale- Schedule 09 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)    27.00      $ 33. 00       $ 39.00

Demand Charge( per kW)   7.00       $ 7. 75 8. 50

Energy Charge( per kWh) 0.0870    $ 0.0856 _   $ 0.0846

Three Phase Charge( in addition to Customer Charge, ifapplicable) 14.35      $ 15. 05       $ 15. 80

Large General Service# 2 CP- Schedule 06 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)      1, 250.00   $ 1, 285.00   $ 1, 320.00

Coincidental Peak Demand Charge( per kW) First 3200 kW 27.00       $ 27.75       $ 28. 50

Demand Charge( per kW) All Additional kW 27.00       $ 27.75       $ 28. 50

Excess Demand Charge (per kW)       6.00 6. 75 7. 50

Energy Charge( per kWh) First 1, 700,000 kWh 0.0529     $ 0.0543      $ 0.0564

Energy Charge( per kWh) All additional kWh 0.0445     $ 0.0543      $ 0.0564
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Medium General Service# 2- Schedule 10 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)  27.00 31. 50       $ 36.00

Demand Charge( per kW) 9. 75 10.50       $ 11. 25

Energy Charge( per kWh)     0. 0829       $ 0.0862     $ 0.0898

Three Phase Charge( in addition to Customer Charge, if applicable)      14.35 15. 05       $ 15. 80

Medium General Service TOU- Schedule 11 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)   60.00 _     $ 63. 00       $ 66.00

On Peak Demand Charge( per kW)    27. 00       $ 27.75       $ 28.50

Excess Demand Charge( per kW) 6. 00 6. 75 7.50

Energy Charge (per kWh)       0.0606     $ 0.0630     $ 0.0655

Medium General Service CP- Schedule 12 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)   90.00       $ 97.50     $ 105. 00

Coincidental Peak Demand Charge( per kW)      27.00       $ 27.75       $ 28.50

Excess Demand Charge( per kW) 6. 00 6.75 7. 50

Energy Charge (per kWh)       0.0607     $ 0.0630     $ 0.0655

Residential- Schedule 40 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)   12. 00       $ 14.00       $ 16.00

Energy Charge( per kWh) First 300 kWh 0. 1060     $ 0. 1105     $ 0. 1154

Energy Charge( per kWh) 300 kWh to 800 kWh 0. 1217     $ 0. 1262     $ 0. 1311

Energy Charge( per kWh) All additional kWh 0. 1026     $ 0. 1044     $ 0. 1065

Three Phase Charge( in addition to customer charge, ifapplicable) 14. 35       $ 15. 05       $ 15. 80

Residential- Schedule 50 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)   12. 00       $ 14.00       $ 16.00

Energy Charge( per kWh) First 300 kWh 0. 1007     $ 0.1050     $ 0. 1096

Energy Charge( per kWh) 300 kWh to 800 kWh 0. 1156     $ 0. 1199     $ 0. 1245

Energy Charge( per kWh) All additional kWh 0.0940     $ 0.0936     $ 0.0935

Three Phase Charge( in addition to customer charge, if applicable) 14. 35       $ 15. 05       $ 15. 80

Extra Facilities Charge Generation- Schedule 70 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Facilities Charge( per kW) based on Generator Nameplate Rating 2. 96 2. 96 2. 96

Renewable Resource Facilities Credit- Schedule 60 Rate

Effective Date 7/ 1/ 2024 7/1/ 2025 7/1/ 2026

Energy Credit( per kW generated)    0.0487     $ 0.0487     $ 0.0487
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CommerciaUlndustrial Load Profiler Data Service- Schedule LPDS Rate

Effective Date 7/ 1/ 2024 ,   7/ 1/ 2025 7/1/ 2026

Set Up Fee 157. 50     $ 165. 40     $ 173. 65

Day After Data Service Charge( per month) 42. 50       $ 44.65       $ 46.90

Same Day Hourly Data Service Charge( per month)     94.50       $ 99.25     $ 104.20

Unmetered Service- Schedule U MS Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)   25. 00       $ 29.50       $ 34.00

Wattage Rating of lOw or less 9500       $. 9900 1. 04

Wattage Rating of 11w but not greater than 50w 2. 00 2. 10 2.20

Wattage Rating of 51w but not greater than 100w 3. 99 4. 19 4.40

Area Lighting- Schedule 04 Rate

Effective Date 7/ 1/ 2024 7/1/ 2025 7/1/ 2026

Overhead Service

Mercury Vapor( Obsolete- Not availablefor new or replacement)

175 w semi enclosed (per month)      11. 95       $ 12. 55       $ 13. 20

175w (per month)   13. 95       $ 14.65       $ 15.40

1000w Flood (per month) 46.85       $ 49.20       $ 51. 65

Sodium Vapor( Obsolete- Not availablefor new or replacement)

100w (per month)   15. 90       $ 16.70       $ 17. 55

150w( per month)   19. 70       $ 20.70       $ 21. 75

250w Flood( per month)  22.40       $ 23. 50       $ 24.70

400w Flood( per month)  34.80       $ 36.55       $ 38.40

Metal Halide (Obsolete- Not availablefor new or replacement)

Cobra Head 500w( per month)  34. 80       $ 36.55       $ 38.40

1000w Flood( per month) 46. 85       $ 49.20       $ 51. 65

LED

50w (per month)     19. 70       $ 20.70       $ 21. 75

300w Flood (per month)  34.80       $ 36.55       $ 38.40

Underground Service

Area Lighting Poles
Wood per pole( per month) 3. 10 3. 25 3. 40

Special Metal or Fiberglass per pole( per month)   7. 30 7. 65 8. 05

Underground Service

One Time Contribution 258. 84     $ 271. 78     $ 285.37

Increase per pole( per month)     5. 15 5. 40 5. 65
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Street Lighting Service- Schedule 32- A Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Mercury Vapor( Obsolete not availablefor new or replacement)
175w (per month)     8. 85 9.30 9.75

Metal Halide (Obsolete not availablefor new or replacement)

400w Flood( per month)  13. 85       $ 14.55       $ 15. 30

1000w Flood( per month) 15. 20       $ 15. 95       $ 16.75

Sodium Vapor( Obsolete not availablefor new or replacement)

100w (per month)     8. 20 8. 60 9. 05

150w (per month)     8. 85 9.30 9.75

250w (per month)   11. 30       $ 11. 85       $ 12.45

400w (per month)   13. 85       $ 14.55       $ 15. 30

LED

39w- Acorn( per month) 19. 75       $ 20.75       $ 21. 80

70w- Cobra( per month) 13. 10       $ 13. 75       $ 14.45

110w- Town& Country( per month) 18. 50       $ 19.45       $ 20.40

160w- Gardco (per month)      40.80       $ 42. 85       $ 33. 35
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Street Lighting Service- 32- B (Residential Subdivision)   Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Overhead Distribution Area

Bracket mounted, enclosed luminaire on approved wood pole I light

Per 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  1. 54 1. 62 1. 70

9, 500 lumen Mercury Vapor( per customer)  1. 54 1. 62 1. 70

1 light per 5 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  3. 09 3. 24 3. 40

9, 500 lumen Sodium Vapor( per customer)   3. 09 3. 24 3. 40

Underground Distribution Area

Bracket mounted, enclosed luminaire on approved wood pole 1 light

Per 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  2. 19 2. 30 2.42

9, 500 lumen Mercury Vapor( per customer)  2. 19 2. 30 2. 42

1 light per 5 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  4.40 4.60 4. 85

9, 500 lumen Mercury Vapor( per customer)  4.40 4.60 4.85

Bracket mounted, enclosed luminaries on standard metal pole

1 light per 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  2. 50 2. 60 2. 75

9,500 lumen Sodium Vapor( per customer)   2. 50 2. 60 2. 75

1 light per 6 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  4.20 4.40 4.65

Approved post mounted type luminaries

1 light per 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  2. 50 2. 60 2. 75

9, 500 lumen Sodium Vapor( per customer)   2. 50 2. 60 2. 75

1 light per 6 customers or majorfraction thereof
7, 000 lumen Mercury Vapor( per customer)  4.20 4.40 4. 65

9, 5000 lumen Sodium Vapor( per customer) 4.20 4.40 4.65

Street Lighting Service- Schedule 32- C Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Sodium Vapor

150w( per month)     8. 85 9.30 9. 75

400w( per month)   13. 85       $ 14. 55       $ 15. 30

400w Flood( per month)  15. 20       $ 15. 95       $ 16.75

Hight Pressure Sodium

250w( per month)   11. 30       $ 11. 85       $ 12. 45
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SECTION 2.

CITY OF NEW BERN

Residential Service# 1

Schedule 01, Schedule 07

AVAILABILITY

Service under this schedule is available for separately metered and billed supply of alternating electric current to
single family residences, including a residential farm where the farm uses are not taken through a separate meter.

This schedule is not available for (a) individual motors rated on 15HP; ( b) commercial use as in hotels, public

inns, motels, auto courts, tourist camps, and trailer camps; ( c) separately metered accessory buildings or
equipment on residential property not suitable for residential use; or (d) bulk barns and other seasonal high use
facilities.

Non-fossil energy sources caused by acts of nature, such as wind or solar, are permitted as supplements to
customer' s energy requirements provided the City is granted the right to install, operate and monitor special
equipment to measure the customer' s load, or any part thereof, and to obtain any other data necessary to determine
the operating characteristics and effects of the installation.

APPLICABILITY

The schedule is applicable to all electric service of the same available type supplied to the customer' s premises

at one point of delivery through a one kilowatt-hour meter in accordance with Schedule 01 and Schedule 07
below.

ADDITONAL POINTS OF DELIVERY

Additional points ofdelivery installed on structures at same premises for other than residential dwelling purposes
shall be billed under the appropriate rate schedule.

TYPE OF SERVICE

The type of service to which this schedule is applicable are alternating current, 60 hertz, either single-phase two
or three wires, or three-phase four wires at City' s standard voltages of 240 volts or less.

SCHEDULE 01

MONTHLY RATES

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 12. 00 14.00       $ 16.00

Energy Charges
For all first 300 kWh 0. 1060 0. 1105     $ 0. 1154

For all additional kWh 0. 1217 0. 1262     $ 0. 1311

For Three-Phase Service Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

The bill computed for single phase service plus       $ 14.35      $ 15. 05      $ 15. 80
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SCHEDULE 07 ( Energy Efficient Residential Rate)

ENERGY CONSERVATION DISCOUNT

Where customer notifies company and customer' s dwelling complies with the thermal requirements herein,
participates fully in the City of New Bern Load Management program, and operates no fossil fuel burning
appliances for the purpose ofheating or production ofhot water, the Schedule E01 kWh charges will be discounted
by 5% kWh.

MONTHLY RATES

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 12.00 14.00      $ 16. 00

Energy Charges
For the first 300 kWh 0. 1007 0. 1050    $ 0. 1096

For all additional kWh 0. 1156 0. 1199    $ 0. 1245

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

The bill computed for single phase service plus 14.35 15. 05      $ 15. 80

THERMAL REQUIREMENTS CONVENTIONAL

HOUSING

In no case shall the structure' s heat loss, including duct heat loss, be greater than 0. 1 watts(. 34 Btuh) per square

foot ofnet heated floor area per degree Fahrenheit temperature difference. Generally, the criteria may be satisfied
if the following provisions are met:

A.  Ceilings with an installed insulation thermal resistance value of R-30.

B.  Exterior walls with an installed insulation thermal resistance value of R- 13.

C.  Floors over crawl spaces with an installed insulation thermal resistance value of R- 19.

D.  All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors or insulated metal doors.

F.  Adequate natural or mechanical attic ventilation should be provided.

G.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric( range-oven, heating,
air conditioning, water heater, dryer).

MANUFACTURED HOUSING

In no case shall the structure' s heat loss, including duct loss, be greater than .0125 watts( 0.43 Btuh), per square
foot of net heated floor area per degree Fahrenheit temperature difference.

Generally, these criteria may be satisfied if the following provisions are met:
8]



A.  Ceilings with an installed insulation thermal resistance value of R- 19

B.  Exterior walls with an insulation thermal resistance value of R- 13.

C.  Floors over crawl spaces with an installed insulation thermal resistance value of R- 19.

D.  All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors or insulated metal doors.

F.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric( range-oven, heating,
air conditioning, water heater, dryer).

A copy of the manufacturer' s certificate stating that the manufactured home in question meets or exceeds the
above thermal requirements shall be submitted to the City' s Electric Utilities Department in order to obtain the
5% energy efficient discount.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

CONTRACT PERIOD

The contract period shall not be less than one year.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 3.

CITY OF NEW BERN

Small General Service# 1 Schedule 03

AVAILABILITY

This schedule is available for electric service at a single point of delivery, at one of the City' s standard voltages,
used by any non-residential customer with monthly energy readings of less than 2500 kWh for at least ten of the
preceding twelve months.  When the customer' s monthly energy has equaled or exceeds 2500 kWh for at least
three of the preceding twelve months, the City may install a demand meter to determine the maximum 15- minute
demand and begin billing the customer for demand under Small General Service Schedule 04.

This schedule is not available: ( 1) for residential service;( 2) for resale service; (3) Electric vehicle( EV) chargers;

where EV chargers are the largest any time demand (kW) at the point of utility metering, or (4) whenever the
monthly energy equals or exceeds 2500 kW for at least three of the preceding twelve months.   In order to
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determine the applicable rate schedule for a customer, the City will review that customer' s monthly readings once
a year in one-year increments from the month that the customer first started receiving bills under a new schedule.

When the customer has installed generating or converting equipment that can operate in parallel with the City' s
service, the customer shall install the protective equipment acceptable to the City that will protect the City' s
employees, its other customers, and its distribution system.  The City shall have the right to suspend delivery of
electricity to the customer with such generating or converting equipment until the customer has installed the
protective equipment.

APPLICABILITY

This schedule is applicable to all electric service of the same available type suppled to the customer' s premises at

one point of delivery through one meter.

MONTHLY RATES

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 25.00 29.50 34.00

Energy Charges
First 2325 kWh 0. 1264 0. 1268 0. 1275

Next 1000 kWh 0. 1010 0. 1060 0. 1120

Over 3325 kWh 0.0900 0.0920 0.0980

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/1/ 2025 7/ 1/ 2026

The bill computed for single phase service plus 14.35 15.05      $ 15. 80

DETERMINATION OF DEMAND

Any time demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the customer
shall pay for the lines extension in accordance with the City' s customer service policies as may
be amended from time to time.
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GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 4.

CITY OF NEW BERN

Small General Service# 2 Schedule 04

AVAILABILITY

This schedule is available for electric service at a single point of delivery, at one of the City' s standard voltages,
used by any non-residential customer with monthly energy readings of 2500 kWh or greater for at least three of
the preceding twelve months but with demand reading of less than 35kWh for at least eleven of the preceding
twelve months.

This schedule is not available; ( 1) for residential service;( 2) for resale service;( 3) Electric vehicle( EV) chargers;

where EV chargers are the largest any time demand ( kW) at the point of utility metering, or (4) whenever the
monthly demand equals or exceeds 35kW for at least two of the preceding twelve months. In order to determine
the applicable rate schedule for a customer, the City will review the customer' s monthly readings once a year, in
one-year increments from the month that the customer first started receiving bills under a new schedule.

When the customer has installed generating or converting equipment that can operate in parallel with the City' s
service, the customer shall install the protective equipment acceptable to the City that will protect the City' s
employees, its other customers, and its distribution system.  The City shall have the right to suspend delivery of
electricity to the customer with such generating or converting equipment until the customer has installed the
protective equipment.

APPLICABILITY

This schedule is applicable to all electric service of the same available type supplied to the customer' s premises

at one point of delivery through one meter.

MONTHLY RATES

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 25.00 29.50       $ 34.00

Energy Charges
First 2325 kWh 0. 1030 0. 1048     $ 0. 1069

Next 1000 kWh 0.0973 0.0991      $ 0. 1012

All over 3325 kWh 0. 0904 0.0922     $ 0.0943

Demand Charge per kW 3. 00 3. 75 4.50

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

The bill computed for single phase service plus 14. 35 15. 05      $ 15. 80
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DETERMINATION OF DEMAND

The billing demand shall be the maximum kW registered or computed by or from the City' s metering facilities
during any 15- minute interval within the current billing cycle.

Any time demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued; and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the customer
shall pay for the line extension in accordance with the City' s customer service policies as may
be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 5.

CITY OF NEW BERN

Economic Development CP Rate

Large General Service

Minimum Demand= 350 kW

Schedule EDR5

APPLICABILITY

The Economic Development( ED) Rate set forth in this schedule is available to new loads or load expansions of

commercial or industrial customers which meet the following requirements:

1.  Have at least a 350 kW annual peak demand;

2.  In the case of new loads, have not been served by the City prior to the date on which service
of such load under this ED rate commences, except as necessary to maintain a minimum level
of service prior to full operation;
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3.  In the case of load expansions, are at least an incremental addition of 200 kW to the facility' s
highest Non-Coincidental Peak Demand for the previous twelve ( 12) months of service and

are the result of adding new full-time employees to the organization of at least 100 persons;

4.  Are individually metered;

5.  Are served under the provision of a service agreement with the City; and

6.  Are approved by the Board of Aldermen and the City Manager.

This schedule is not available for: (1) residential service;( 2) breakdown, standby, or supplementary service unless
used in conjunction with applicable standby or generation service rider for a continuous period of not less than
one year;( 3) resale service;( 4) Electric vehicle( EV) chargers; where EV chargers are the largest any time demand
kW) at the point of utility metering.

CONTRACT PERIOD

Service under this rate is only available to new loads or load expansions for a period of five( 5) years, following
the date of full operation.

At the end of the customer' s eligibility for this rate, the customer will then be switched to the appropriate standard
rate schedule based on load size and characteristics.

MONTHLY RATES

Effective Dates 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 205.00 215.00       $ 225.00

Energy Charge per kWh 0.0445 0.0480       $ 0.0520

Demand Charges

Coincidental Peak Demand per kW 27.00 27.75 28. 50

Excess Demand per kW 6.00 6. 75 7. 50

The minimum charge shall be such as may be contracted for, but not less than the sum of the charges in A, B, C
and D above.

DETERMINATION OF DEMAND

Coincident Peak ( CP) Demand:  The Coincident Peak ( CP) Demand shall be the customer' s contribution to the

City' s 60-minute interval which is used by the North Carolina Eastern Municipal Power Agency( NCEMPA) for
wholesale billing purposes during the current calendar month.

Excess Demand:  Excess Demand shall be the difference between the maximum 15- minute demand recorded

during the current billing cycle and the Coincident Peak( CP) Demand for the same billing cycle.

Any Time Demand: Any Time Demand shall be the highest 15- minute demand recorded during the current billing
cycle.

kWh:  The letters kWh of energy consumption shall be the total usage of electricity during the current billing
cycle.
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NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance; however,
the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by the City will
be provided to the customer by the direct telephone communications or automatic signal, as mutually agreed. The
customer will hold the City harmless in connection with its response to notification.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

GENERAL

Service rendered under this schedule is subject to the provisions ofthe City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 6.

CITY OF NEW BERN

Large General Service# 1 — CP

Schedule 13

AVAILABILITY

This schedule is available for electric service at a single point of delivery at one of the City' s standard voltages,
used by any non-residential customer with a monthly demand between 750 kWh and 2,000 kW for at least two
of the preceding twelve months.

This schedule is not available for( 1) residential service; (2) breakdown, standby, or supplementary service unless
used in conjunction with applicable standby or generation service rider for a continuous period of not less than
one year;( 3) resale service;( 4) Electric vehicle( EV) chargers; where EV chargers are the largest any time demand
kW) at the point of utility metering or ( 5) whenever the monthly demand exceeds 100,000 kW.  In order to

determine the applicable rate schedule for a customer, the City will review that customer' s monthly readings once
a year, in one-year increments from the month that the customer first starter receiving bills under a new schedule.

MONTHLY RATES

Effective Date 7/1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 175. 00      $ 184.00       $ 193. 00

Energy Charge per kWh 0.0568       $ 0.0590       $ 0.0614

Demand Charges

Coincidental Peak Demand per kW 27.00 27.75 28. 50

Excess Demand per kW 6.00 6. 75 7. 50
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DETERMINATION OF DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the North
Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding month of the
customer' s billing.

Excess Demand shall be the highest 15- minute demand recorded during the current billing cycle, less the Monthly
Coincident Peak Demand for the current billing cycle.

Any time demand shall be the highest 15- minute demand recorded during the current billing cycle.

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance; however,
the City is not able to guarantee an accurate prediction, and notice will be provided Notification by the City will
be provided to the customer by direct telephone communication or automatic signal, as mutually agreed.  The

customer will hold the City harmless in connection with its response to notification.

POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspect service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work necessary
to supply service, except for the installation of a self-contained meter, the Customer shall pay
for the line extension in accordance with the City' s customer service policies as may be
amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 7.

CITY OF NEW BERN

Commercial Electric Vehicle

Charging Station Service— CP

Schedule 14

AVAILABILITY

This schedule is available for electric service at a single point of utility metering at one of the City' s standard
voltages, for the purpose of providing power at commercially owned electric vehicle( EV) charging stations.

This schedule is not available whenever the monthly anytime demand exceeds 1, 000 kW.

MONTHLY RATES

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 175. 00    $ 184.00    $ 193. 00

Energy Charge
Load Factor less than or equal to 10% per kWh 0. 1018    $ 0. 1040    $ 0. 1064

Load Factor Greater than 10% and less than or equal to 20% per kWh 0.0793    $ 0. 0815    $ 0.0839

Load Factor greater than 20% per kWh 0.0568    $ 0.0590    $ 0.0614

Demand Charges

Coincidental Peak Demand per kW 27.00      $ 27.75      $ 28. 50

Excess Demand per kW 6. 00       $ 6.75       $ 7. 50

DETERMINATION OF BILLING DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the North
Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding month of the
customer' s billing.

Excess Demand shall be the highest 15- minute any time demand recorded during the current billing month, less
the Monthly Coincident Peak Demand for the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

DETERMINATION OF ENERGY

Energy charge shall be determined by the calculated monthly load factor( LF). The energy charge shall adjust up
or down when the calculated monthly load factor exceeds the threshold for a period of six( 6) consecutive billing
cycles.  Load factor shall be determined by the total energy hours used during the billing cycle divided by the
product of the anytime demand and the number hours in the billing cycle.

LF=kWh/( Any Time Demand X Hours in Billing Cycle)

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance; however,
the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by the City will
be provided to the customer by direct telephone communication or automatic signal, as mutually agreed.  The

customer will hold the City harmless in connection with its response to notification.

16]



POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short- term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service suppled shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work necessary
to supply service, except for the installation of a self-contained meter, the customer shall pay
for the line extension in accordance with the City' s customer service policies as may be
amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 8.

CITY OF NEW BERN

Utility Owned Electric Vehicle Charging Stations
Schedule 15

PURPOSE

The City recognizes the potential growth of electric vehicles( EV) across the City' s electric service territory. The
purpose of this pilot program is for the City to evaluate the impact of EV charging on the public electric system
and/or any interest towards owning a network of publicly accessible EV charging stations.

AVAILABILITY

This service is available for EV charging stations owned by the City ofNew Bern. Charging stations are available
for use by the public, exclusive to vehicles attempting to charge and not exclusive to City of New Bern electric
customers.

Whereas charging station is defined as single point charging and charging site may have one or more charging
stations.  The City may throttle the available charging capacity of both the charging site and/ or charging station
to balance the impact of EV charging on the public electric distribution system.  The City does not guarantee
availability at charging sites or charging stations.

This service is not available where the total charging site requirement exceeds 125 kW.
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Obstructing access to charging sites and/or stations is subject to towing and/or fines.

USAGE RATES

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Active Energy Charging
Load Factor less than or equal to 10% per kWh 0.7100       $ 0.7500 0.7900

Load Factor greater than 10% and less than or equal to 20% per kWh       $ 0.4900       $ 0. 5100 0.5400

Load Factor greater than 20% per kWh 0.4000      $ 0.4200 0.4400

In Active Charging
In active charging is applied after 10 minutes of idle charging and 0. 1800       $ 0. 1900 0.2000

occupying space at the charger per minute

DETERMINATION OF ACTIVE ENERGY CHARGING

Active Energy Charge shall be determined by calculating monthly load factor (LF) for the charging site.  The

energy charge shall adjust up or down when the calculated monthly load factor exceeds the threshold for a period
ofsix( 6) consecutive calendar months. Monthly load factor shall be determined by the total charging site energy
hours used during the month divided by the product of the charging site blended demand capacity and the number
ofhours in the billing cycle.

LF=kWh/( 120.04 kW X Hours in Billing Cycle)

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Payment shall be made via the customers ChargePoint account.  Cash and/or credit card transactions are not

available.

CONTRACT PERIOD

The pilot program shall continue through February 12, 2023 per the contractual requirements set forth by the
NCDEQ VW-DC Fast Program or extended as needed. Record keeping and reporting shall continue for a period
of five( 5) years following the expiration of the contract. At the end of the pilot program, the City may consider
any further interest to own EV charging stations or divest their interest.

GENERAL

Service rendered under this schedule is subject to the provisions ofthe City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 9.

CITY OF NEW BERN

Medium General Service# 1

Schedule 08

AVAILABILITY

This schedule is available for electric service used at a single point of delivery, at one of the City' s standard
voltages, used by any non-residential customer with a monthly demand of 35 kW or greater for at least two of the
preceding twelve months, but less than 100 kW for 11 of the preceding twelve months.

This schedule is not available for:( 1) residential service;( 2) breakdown, standby, or supplementary service unless
used in conjunction with applicable standby or generation service rider for a continuous period of not less than
one year; ( 3) resale service;( 4) Electric vehicle( EV) chargers; where EV chargers are the largest connected Any
Time Demand( kW) at the point ofutility metering.  (5) or whenever the registered or computed demand equals

or exceeds 100 kW.  In order to determine that applicable rate schedule for a customer, the City will review that
customer' s monthly readings once a year in one-year increments from the month that customer first started
receiving bills under a new schedule.

MONTHLY RATES

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 27. 00 31. 50       $ 36.00

Energy Charge per kWh 0.0863 0.0893     $ 0.0926

Demand Charge per kW 9. 00 9. 75       $ 10.50

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Bill computed for single-phase service plus 14.35 15.05       $ 15. 80

DETERMINATION OF DEMAND

The billing demand shall be the maximum kW registered or computed by or from the City' s metering facilities
during any 15- minute interval within the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspect service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:
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1.  That the service supplied shall be for a continuous period until disconnected, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work necessary
to supply service, except for the installation of a self-contained meter, the customer shall pay
for the line extension in accordance with the City' s customer service policies as may be
amended from time to time.

GENERAL

Service rendered under this Schedule is subject to the provisions of the City' s Service Regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 10.

CITY OF NEW BERN

Small Wholesale Customer Rate

Schedule 09

AVAILABILITY

This schedule is available for electric used by a nonresidential customer at a single point of delivery at one of the
City' s standard voltages with a contract demand or a registered or computed demand of kW and greater but less
than 750 kW.

This schedule is not available for( 1) residential service; (2) breakdown, standby, or supplementary service unless
used in conjunction with the applicable standby or generation service rider for a continuous period of not less
than one year; ( 3) Electric vehicle (EV) chargers; where EV chargers are the largest Any Time Demand( kW) at
the point of utility metering.  ( 4) a new customer with a contract demand of 750 kW or more, or whenever the

registered or computed demand equals or exceeds 1, 000 kW in two or more of the preceding twelve months.

MONTHLY RATES

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 27.00 33. 00 39.00

Energy Charge per kWh 0.0870       $ 0.0856       $ 0.0846

Demand Charge per kW 7.00 7. 75 8. 50

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

The bill computed for single phase service plus 14. 35       $ 15. 05       $ 15. 80

CONTRACT DEMAND

The contract demand shall be the kW of demand specified in the service agreement.

DETERMINATION OF DEMAND

The billing demand shall be the greater of the maximum kW registered or computed by or from the City' s metering
facilities during any 15- minute interval within the current billing cycle or 30
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Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bill are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty( 20)
days from the date of the bill.  If any bill is not so paid, the City has the right to suspend service in accordance
with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work necessary
to supply service, except for the installation of a self-contained meter, the Customer shall pay
for the line extension in accordance with the City' s customer service policies as may be
amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 11.

CITY OF NEW BERN

Large General Service# 2— CP

Schedule 06

AVAILABILITY

This schedule is available for electric service at a single point of delivery at one of the City' s standard voltages,
used by any non-residential customer with a monthly demand of 2000kW or greater for at least two of the
preceding 12 months.

This schedule is not available for( 1) residential service; (2) breakdown, standby, or supplementary service unless
used in conjunction with applicable standby or generation service rider for a continuous period of not less than
one year; ( 3) resale service; ( 4) Electric vehicle ( EV) chargers; where EV chargers are the largest Any Time
Demand( kW) at the point ofutility metering or( 5) whenever the monthly demand exceeds 100,000 kW. In order
to determine the applicable rate schedule for a customer, the City will review that customer' s monthly readings
once a year, in one-year increments from the month that the customer first started receiving bills under a new
schedule.
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MONTHLY RATES

Effective Date 7/1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 1, 250.00     $ 1, 285. 00    $ 1, 320.00

Energy Charge
First 1, 700,000 kWh 0.0529 0.0543       $ 0.0564

Additional kWh 0. 0445 0.0543       $ 0.0564

Demand Charges

Coincidental Peak Demand per kW 27.00 27. 75 28.50

Excess Demand per kW 6.00 6. 75 7. 50

DETERMINATION OF DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the North
Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding month of the
customer' s billing.

Excess Demand shall be the highest 15- minute demand recorded during the current billing cycle, less the Monthly
Coincident Peak Demand for the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance; however,
the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by the City will
be provided to the customer by direct telephone communications or automatic signal, as mutually agreed.  The
customer will hold the City harmless in connection with its response notification.

POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.
SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work necessary
to supply service, except for the installation of a self-contained meter, the Customer shall pay
for the line extension in accordance with the City' s customer service policies as may be
amended from time to time.
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GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 12.

CITY OF NEW BERN

Medium General Service# 2

Schedule 10

AVAILABILITY

This Schedule is available for electric service used at a single point of delivery, at one of the City' s standard
voltages, used by any non-residential customer with a monthly demand of 100 kW or greater for at least two of
the preceding twelve months, but less than 750 kW for at least eleven of the preceding twelve months.

This schedule is not available for: (1) residential service;( 2) breakdown, standby, or supplementary service unless
used in conjunction with applicable standby or generation service rider for a continuous period of not less than
one year; ( 3) resale service; ( 4) Electric vehicle ( EV) chargers; where EV chargers are the largest Any Time
Demand( kW) at the point ofutility metering, (5) or whenever the monthly demand has equaled or exceeded 750
kW for at least two of the preceding twelve months.  In order to determine the applicable rate schedule for a

customer, the City will review that customer' s monthly readings once a year in one-year increments from the
month that Customer first started receiving bills under a new schedule.

MONTHLY RATES

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Customer Charge 27.00 31. 50 36.00

Energy Charge per kWh 0.0829 0.0862       $ 0. 0898

Demand Charge per kW 9.75 10.50 11. 25

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Bill computed for single phase service plus 14.35 15.05       $ 15. 80

DETERMINATION OF DEMAND

The billing demand shall be the maximum kW registered or computed by or from the City' s metering facilities
during any 15- minute interval within the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.
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CONTRACT PERIOD

The contract period shall not be less than one year, except for short- term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the Customer
shall pay for the line extension in accordance with the City' s customer service policies as may
be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s Service Regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 13.

CITY OF NEW BERN

Medium General Service (Time of Use)

Schedule 11

AVAILABILITY

This schedule is available on a voluntary basis for electric service at a single point of delivery at one of the City' s
standard voltages used by any non-residential customer with a monthly demand of30 kW or greater, but less than
750 kW for at least 3 of the preceding 12 months.  Also, this schedule is available to those customers who were
being serviced under the City' s small general service( time-of-use) schedule as ofNovember 15, 1993.

This schedule is not available for Electric vehicle (EV) chargers; where EV chargers are the largest ANY TIME

Demand( kW) at the point of utility metering.

TYPE OF SERVICE

Delivery of service under this schedule shall be to the customer' s premises at one point of delivery through one
meter.

MONTHLY RATES

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 60.00 63. 00 66.00

Energy Charge per kWh 0. 0606       $ 0.0630 0.0655

Demand Charges

On Peak Demand per kW 27.00 27.75 28. 50

Excess Demand per kW 6.00 6.75 7. 50

DETERMINATION OF DEMAND

The on-peak demand for billing purposes each month shall be the maximum kW demand registered or computed
by or from City' s metering facilities during any 15- minute interval within the peak hours of the billing cycle. The
peak hours are the hours falling within the time periods every Monday through Friday( excluding holidays) listed
by months below:
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Summer period Coincident with April 15 through October 15: 1: 00— 6: 00 p.m.
Winter period—Coincident with October 16 through April 14: 7: 00— 9: 00 a.m.

Excess demand is the maximum demand registered or computed from the City' s metering facilities used during
any 15- minute interval in the off-peak hours of the current month, less the on-peak demand.  If on-peak demand
is greater than the off-peak demand, the excess demand charge will be zero.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work necessary
to supply service, except for the installation of a self-contained meter, the Customer shall pay
for the line extension in accordance with the City' s customer service policies and may be
amended from time to time.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions thereof, or additions thereto lawfully made.

SECTION 14.

CITY OF NEW BERN

Medium General Service- CP Rate

Schedule 12

AVAILABILITY

This schedule is available on a volunteer basis for electric service used at a single point of delivery, at one of the
City' s standard voltages, used by any non-residential customer with a monthly demand of less than 750 kW for
at least three of the preceding 12 months.  Also, this schedule is available as an alternative to those customers

who are currently being served under the Medium General Service rates ( Schedules 4, 8 and 10) and Medium
General Service Time-of-Use rates( Schedule 11).

This schedule is not available for: ( 1) residential service;( 2) breakdown, standby, or supplementary service unless
used in conjunction with applicable standby or generation service rider for a continuous period of not less than
one year; ( 3) resale service; ( 4) Electric vehicle ( EV) chargers; where EV chargers are the largest Any Time
Demand ( kW) at the point of utility metering (5) or whenever the monthly demand exceeds 750kW for at least
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three months.   In order to determine the applicable rate schedule for a customer, the City will review that
customer' s monthly readings once a year in one-year increments from the month that the customer first started
receiving bills under a new schedule.

INITIAL FEES

The customer will be billed for the actual cost for the City to purchase and install the CP meter facilities,
communications equipment, and any associated load management equipment as required by the City.

MONTHLY RATES

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 90.00 97. 50       $ 105. 00

Energy Charge per kWh 0.0607 0.0630       $ 0.0655

Demand Charges

Coincidental Peak Demand per kW 27.00 27.75 28. 50

Excess Demand per kW 6. 00 6. 75 7. 50

DETERMINATION OF DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the North
Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding month of the
Customer' s billing.

Excess Demand shall be the highest 15- minute demand recorded during the current billing cycle, less the Monthly
Coincident Peak Demand for the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance; however,
the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by the City will
be provided to the customer by direct telephone communication or automatic signal, as mutually agreed.  The

customer will hold the City harmless in connection with its response to notification.

POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.

SALES TAX

To the above will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short- term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:
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1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the Customer
shall pay for the line extension in accordance with the City' s customer service policies as may
be amended from time to time.

GENERAL

Service rendered under the Schedule is subject to the provisions of the City' s Service Regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 15.

CITY OF NEW BERN

Residential Service

Schedule 40, Schedule 50

AVAILABILITY

Service under this schedule is available for separately metered and billed supply of alternating electric current to
single family residences, including a residential farm where the farm uses are not taken through a separate meter.

A one-ton minimum central air conditioner must be present at these services, and these services must be
participating in the 100% Air Conditioner Load Control Program. Under the 100% control, and air conditioner' s

compressor is turned off for the duration of every load management period. All applicable appliances must have
load-management switches installed to participate in this rate schedule.

This schedule is not available for (a) individual motors rated on 15HP; ( b) commercial use as in hotels, public

inns, motels, auto courts, tourist camps, and trailer camps; ( c) separately metered accessory buildings or
equipment on residential property not suitable for residential use; or (d) bulk barns or other seasonal high use
facilities.

Non- fossil energy sources caused by acts of nature, such as wind or solar, are permitted as supplements to
customer' s energy requirements provided City is granted the right to install, operate and monitor special
equipment to measure customer' s load or any part thereof and to obtain any other data necessary to determine the
operating characteristics and effects of the installation.

APPLICABILITY

The schedule is applicable to all electric service of the same available type supplied to the customer' s premises

at one point ofdelivery through one kilowatt-hour meter in accordance with Schedule 40 and Schedule 50 below.

ADDITIONAL POINTS OF DELIVERY

Additional points ofdelivery installed on structures at same premises for other than residential dwelling purposes
shall be billed under the appropriate General Service Rate Schedule.

TYPE OF SERVICE

The types of service to which this schedule is applicable are alternating current, 60 hertz, either single-phase two
or three wires, or three-phase four wires at City' s standard voltages of 240 volts or less.
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SCHEDULE 40( Residential 100% A/C Control) 100% Air

Condition Control Discount

For service participating in the 1  ( DOZo Air Conditioner Control, all energy usage over 800 kWh will be
discounted 15% based on the Schedule E01 ( Standard Residential Service) rate.

MONTHLY RATE

For Single-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Customer Charge 12. 00 14.00 16.00

Energy Charges
For the first 300 kWh 0. 1060 0. 1105 0. 1154

For 300 to 800 kWh 0. 1217 0. 1262 0. 1311

For all additional kWh 0. 1026 0. 1044 0. 1065

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

The bill computed for single phase service plus 14.35 15. 05 15. 80

SCHEDULE 50( Energy Efficient Residential 100% A/C Control Rate) Energy Conservation Discount
Where customer notifies company and customer' s dwelling complies with the thermal and load management
requirements referenced in Schedule E07, all energy usage will be discounted by 5% based on the Schedule E01

Residential Service) rate in addition to the 100% Air Conditioner Control discount above.

MONTHLY RATES

For Single-Phase Service

Effective Dates 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 12.00 14.00 16.00

Energy Charges
For the first 300 kWh 0. 1007 0. 1050 0. 1096

For 300 to 800 kWh 0. 1156 0. 1199 0. 1245

For all additional kWh 0.0940 0.0936 0.0935

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

The bill computed for single phase service plus 14.35 15. 05 15. 80

THERMAL REQUIREMENTS

CONVENTIONAL HOUSING

In no case shall the structure' s heat loss, including duct heat loss, be greater than 0. 1 watts (.34 Btuh) per square

foot ofnet heated floor area per degree Fahrenheit temperature difference. Generally, the criteria may be satisfied
if the following provisions are met:

A.  Ceilings with an installed insulation thermal resistance value of R-30.

B.  Exterior walls with an installed insulation thermal resistance value of R- 13.

C.  Floors over crawl spaces with an installed insulation thermal resistance value of R-19.
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D.  All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors or insulated metal doors.

F.  Adequate natural or mechanical attic ventilation should be provided.

G.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric( range-oven, heating,
air conditioning, water heater, dryer).

MANUFACTURED HOUSING

In no case shall the structure' s heat loss, including duct loss, be greater than 0. 125 watts ( 0.43 Btu), per square
foot of net heated floor area per degree Fahrenheit temperature difference. Generally, these criteria may be
satisfied if the following provisions are met:

A.  Ceilings with an installed insulation thermal resistance value of R- 19.

B.  Exterior walls with an installed insulation thermal resistance value of R- 13.

C.  Floors over crawlspaces with an installed insulation thermal resistance value of R- 19.

D.  All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors in insulated metal doors.

F.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric( range-oven, heating,
air conditioning, water heater, dryer).

A copy of the manufacturer' s certificate stating that the manufactured home in question meets or exceeds the
above thermal requirements shall be submitted to the City' s Electric Utilities Department in order to obtain the
5% energy efficient discount.

PAYMENT

Bills are due and payable no later than the due date reflected on the bills, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

CONTRACT PERIOD

The contract period shall not be less than one year.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 16.

CITY OF NEW BERN

Extra Facilities Charges— Generation

Schedule 70

AVAILABILITY

Service under this schedule is intended to be in conjunction with the following rate schedules:  Medium General
Service CP — Schedule 12, Large General Service # 2 CP — Schedule 6, and Large General Service AI CP —

Schedule 13. This schedule is available for parallel operation ofCity-owned, operated and maintained generation
systems located on the customer' s premises for the purpose ofdemand reduction during load management periods.
This schedule is to be used in conjunction with the provisions of a generation agreement with the City.

This schedule is available on a first come, first serve basis provided that the aggregate capacity of all the
recognized generators operation on the City' s electric system shall not exceed that of the City of New Bern' s
generation allocation as required by the North Carolina Eastern Municipal Power Agency policy. If a customer' s
proposed installation results in exceeding the aforementioned threshold, the customer will be notified that service
under this schedule will not be available.

MONTHLY RATES

Existing City Owned Generator

Based on Generator Nameplate Rating: kW
Capacity Rating 2. 96 per kW

New City Owned Generator
All new generator installations or new replacement generator installations shall be billed in accordance with the

City ofNew Bern Customer Service policies for" Extra Facilities" under Schedule 70.

CONTRACT PERIOD

Service will be provided under this schedule only after a generation agreement is executed including special terms
and conditions for the customer' s requirements, if any, which are satisfactory to the City.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifnay bill is not so paid, the City has the right to suspect service in accordance

with its service regulations.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations and any changes
therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 17.

CITY OF NEW BERN

Renewable Resource Facilities Credit

Schedule 60

AVAILABILITY

Service under this schedule is intended to be in conjunction with the applicable rate schedule and is available for

parallel operation of non-City-owned, single-phase, small generation systems, which are rated at 10 kWh or less
for residential customers, and 100 kWh or less for non-residential customers.  These systems shall be derived

from renewable resources including photovoltaic, wind-powered, or bio-mass- fueled generating systems without
battery storage located at the customer' s primary residence or business.  The generating system that is used in
parallel operation with service from the City and located on the customer' s premises must be manufactured,
installed, and operated in accordance with all governmental and industry standards, meet all requirements of the
local code official, and must fully conform with City ofNew Bern' s applicable renewable energy interconnection
interface criteria. Customer with qualified systems may apply for NC Green Power credits.

This schedule is available on a first come, first serve basis, provided that the aggregate capacity ofall the customer
generators operating pursuant to this schedule shall not exceed 5% of the City ofNew Bern' s retail peak load for
the prior calendar year.   If a customer' s proposed installation results in exceeding the aforementioned 5%
threshold, the customer will be notified that service under this schedule is not available.

TYPE OF SERVICE

The only type of service to which this Schedule is applicable is alternating current, 60 hertz, single-phase, or
three-phase, two, three, or four wires at company' s standard voltages of 480 volts or less.

MONTHLY CREDIT

Energy Credit:
All kWh delivered per kWh 0.0487

CONTRACT PERIOD

Service will be provided under this schedule only after a service agreement is executed including special terms
and conditions for the customer' s requirements, if any, which are satisfactory to the City.

SPECIAL CONDITIONS

1.  Renewable energy generators, non-fossil energy sources caused by acts of nature such as wind
or solar, are permitted as supplements to the customer' s energy requirements provided the City
is granted the right to install, operate, and monitor special equipment to measure the customer' s

load or any part thereof, and can obtain any other data necessary to determine the operating
characteristics and effects of the installation.

2.  All installations of non-City-owned, small generation systems to be operated in parallel with
the City electric system shall be required to comply with the North Carolina Utilities
Commission ( NCUC) " Standard for Interconnecting Small Generation 100 kW or less with
Electric Power Systems ( EPS)." It is the customer' s responsibility to ensure compliance with
all such NCUC requirements, file all applications, and resolve all fees associated with the

NCUC' s interconnection standard prior to the parallel operation of any installed equipment.

3.  Customers with renewable energy generators, as outlined above, that are designated to operate
in excess of the customer' s load at any time are required to function in compliance with the
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City' s Supplemental Power Supply contract with the North Carolina Eastern Municipal Power
Agency. Under this requirement, each customer will be required to enter into a unique Electric
Service Agreement with the City detailing the specifications of the installation the rate
schedule to be followed for the power supplied by the renewable resource generator.  The

customer' s service shall be metered with two meters— one to measure all energy provided by
the City and used by the customer, and all other to measure the amount of energy generated by
the customer' s renewable energy generator.

4.  All customers applying for installations of photovoltaic non-City-owned, small generation
systems to be operated in parallel with the City electric system shall be required to complete
and comply with the City of New Bern' s Application and Procedures for Interconnecting a
Certified Photovoltaic Generating Facility (" Application").  The customer must complete the

Application and submit the same to the City prior to receiving service under this schedule.

5.  All customers who install a non-City-owned, small generation system to be operated in parallel
with the City electric system shall be required to submit a certification of general liability
insurance naming the City as additional insured in the amount of$ 100,000 per occurrence.
Certifications are to be submitted for review and approval by the City on an annual basis as
long as the renewable resource generator is interconnected with the City' s electric system.

6.  In the event that the City determines that it is necessary to install a dedicated transformer or
other equipment to protect the safety and adequacy of electric service provided to other City
customers, the customer shall pay a Monthly Facilities Charge of 2% of the total installed cost

of such additional facilities. The Monthly Facilities Charge shall not be less than $25. 00.

7.  The City reserves the right to test the customer' s alternative energy generator for compliance
with the applicable interface criteria. Should the City determine that the customer' s installation
is in violation of such criteria, the City will disconnect the alternative energy generator from
the City' s electric distribution system. The customer' s alternative energy generator will remain
disconnected until the installation is brought back into compliance with the applicable interface

criteria.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 18.

CITY OF NEW BERN

Commercial/ Industrial Load Profile Data Service

Schedule— LPDS

AVAILABILITY

This schedule is available for City ofNew Bern commercial and industrial customers receiving electric service at
a single point of delivery and utilizing any of the commercial or industrial rate schedules.  This schedule is not
available for residential service.
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TYPE OF SERVICE

This service provides customers with self-service access to load profile meter information via an internet portal.
Service requires a customer provided internet service to access the service.

SET UP FEE

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

One time set up fee per meter 157.50       $ 165.40 173. 65

MONTHLY RATES

Effective Date 7/ 1/ 2024 7/1/ 2025 7/ 1/ 2026

Day After Data Service: 15- minute interval data updated the day after 42. 50      $ 44.65      $ 46.90

Same Day Hourly Data Service: 15- minute interval data updated hourly 94.50      $ 99.25    $ 104.20

AVAILABILITY OF SERVICE

The City will use reasonable effort to ensure the availability of data is not delayed or interrupted, however, the
City is not able to guarantee service.  The City shall not be liable for force majeure for any failure to deliver
service beyond its control and not limited to acts of God, acts of public enemy, natural disasters, severe weather
or interruptions in power. The customer shall indemnify and hold the City harmless with respect to all costs and
expense whatsoever, including, but not limited to, attorney' s fees and court costs incurred in connection with, or
as a result of, any and all such claims for damage arising out of or in connection with its use of this service.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year and continuously renew.  The contract may be terminated by
either party in whole or part for convenience upon a ninety( 90) day written notice.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 19.

CITY OF NEW BERN

Unmetered Service

Schedule UMS

AVAILABILITY

This service is available at a single point of delivery when service is rendered on an unmetered basis and the
Customer' s total nameplated electrical requirement is demonstrated to be 100 watts or less. Service is limited to

Federal, State, Local Government and North Carolina registered franchise telecommunication service providers.
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SERVICE

Each point of delivery shall require an application for service and be considered as the contract location.

The Customer shall install a current limiting device on the load side of the electric utility' s point of delivery and
comply with local inspection authorities' requirements. The City reserves the right to inspect the Customer' s
equipment at any time to verify actual load. Service is limited to 120 volts, single phase and locations no further
than 100 feet from the 120 volt source.

Customer attachments are prohibited on electric utility structures and/or poles except where the Customer has
established a pole attachment agreement with the utility. The customer' s point of service cannot interrupt service
to other utility customers or connect in between the public electric system and the point of delivery to other
customers.

The City' s electric utility reserves the right to determine the feasibility of providing service and refuse service
based such feasibility. In the event of a Customer' s failure to notify the City of an increase in load, the City
reserves the right to refuse to serve this contract location thereafter under the provision and to require Customer
rewire to permit metered service.

This service is not available for short-term, construction, temporary, breakdown, back-up standby or lighting
service. Monthly pole rental service is not available with this schedule. Upon request, the utility may consider the
feasibility of providing the Customer a pole. The cost of the pole shall include the electric utilities material, labor
and equipment cost. The sale and installation of a pole/s shall require a separately administered agreement.

MONTHLY RATES

The monthly rates do not include charges for additional facilities, poles, underground service and/or other
services provided.

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 25.00      $ 29.50      $ 34.00

Energy Charges
Wattage rating of lOw or less 0.9500    $ 0.9900       $ 1. 04

Wattage ratting of 1 lw but not greater than 50w 2.00       $ 2. 10       $ 2.20

Wattage ratting of 51w but not greater than 100w 3. 99       $ 4. 19 4.40

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than three years for overhead service and not less than five years for

underground service and shall extend from year to year thereafter until terminated by the customer or the City.
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The Customer may terminate the agreement before the expiration of the initial contract period by paying to the
City the sum of money equal to 40% of the bills which otherwise would have been rendered for the unexpired
months of the initial contract.

The City may require the customer to initially make a termination deposit which will not exceed the termination
amount computed in accordance with the above paragraph.  Such termination deposit will be refunded in equal

amounts at the end of each full year service is rendered. This annual refund will be the termination deposit divided
by the number of years in the contract period.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any changes
therein, substitutions therefore, or additions thereto lawfully made.

SECTION 20.

CITY OF NEW BERN

Area Lighting Schedule
Schedule 04

AVAILABILITY

This schedule is available for service supplied to the lighting of outdoor areas, private streets, and private
driveways by means ofmercury vapor or sodium vapor lighting units. Lighting units will be bracket mounted on
City-owned poles, and the mercury vapor lamps will be color corrected.

This Schedule is not available for the lighting of dedicated streets or highways.

SERVICE

Prior to installing area lighting facilities, the customer and the City must execute the City' s form entitled
Application for Area Lighting Service".  The service supplied by the City will include the installation and

operation, according to City standards and requirements, of the area lighting units, and will include the furnishing
of electricity required for the illumination of the lamps from dusk to dawn.  After the customer has notified the
City that a lamp is not burning, the City will perform, as soon as practicable during regular working hours, the
necessary maintenance to restore illumination.  The lumen rating of the lighting units listed under the Monthly
Rate indicates the class of lamp.

MONTHLY RATES

Overhead Service

BASIC RATE: The basic rate per fixture defined below will be billed for installations of standard area lighting
fixtures installed on City' s system distribution poles. The basic rate does not include the monthly charges for
additional facilities, area lighting poles, underground service or any contribution required under this Schedule:

Effective Dates 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Mercury Vapor( Obsolete— Not availablefor new or replacement)

7,000 lumen semi enclosed 175w 11. 95      $ 12. 55      $ 13. 20

7, 000 lumen 175w 13. 95      $ 14.65      $ 15.40

60,000 lumen 1000w Flood 46.85      $ 49.20      $ 51. 65
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Sodium Vapor( Obsolete- Not availablefor new or replacement)

9, 500 lumen 100w 15.90      $ 16. 70      $ 17. 55

22,000 lumen 150w 19.70      $ 20.70      $ 21. 75

27,500 lumen 250w Flood 22.40      $ 23. 50      $ 24.70

50,000 lumen 400w Flood 34.80      $ 36.55      $ 38.40

Metal Halide (Obsolete- Not availablefor new or replacement)

Cobra Head 500w 34.80      $ 36.55      $ 38.40

1000w Flood 46.85      $ 49.20      $ 51. 65

LED

50w 19.70      $ 20.70      $ 21. 75

300w Flood 34.80      $ 36.55      $ 38.40

Area Lighting Poles Served by Underground Service

A monthly fee per pole will apply for lighting connected by underground service as shown in the rates below. In
lieu of the monthly fee, customers may pay a one-time contribution at the time of installation. The monthly fee
may be terminated at any time up payment of the one-time contribution.

Effective Date 7/ 1/ 2024 7/1/ 2025 7/ 1/ 2026

Underground per pole( per month)    5. 15 5. 40 5. 65

Underground one time contribution per pole( per month)  258. 84     $ 271. 78     $ 285.37

Area Lighting Poles

A monthly fee per pole will apply when lighting is provided by use of a City owned pole as shown in the rates
below.

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Wood per pole( per month)     3. 10 3. 25 3. 40

Special Metal or Fiberglass per pole( per month)       7.30 7.65 8. 05

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

ADDITIONAL FACILITIES

1.  Multiple area lighting fixtures may be installed per pole subject to the City' s review and approval.  The
monthly charge for each additional fixture will be the charge in accordance with the Monthly Rate for that
fixture, plus 2% of the estimated installed cost of the facilities necessary to serve the multiple fixture
installation excess of that normally required to provide standard area lighting service.

2.  For each distribution transformer and/or primary conductor extension, 2% of the estimated installed cost

of the required facilities.

3.  For an underground circuit in excess of 250 feet for an area lighting pole, 2% of the estimated installed

cost of the excess circuit.
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4.  For a metal pole, 2% of the estimated installed cost of overhead or underground metal poles requiring
special construction of features which are in excess ofthe estimated installed cost ofstandard underground

metal poles.

5.  When more energy efficient and otherwise more practical lighting units become available to the City, they
will be made available for use under this schedule. The appropriate charge for such units will be developed

by the City Electric Department.  Said charges are to be incorporated by amendment to this Schedule by
the City.

NON-REFUNDABLE CONTRIBUTION

1.  In the event that rock, unstable soil, or other conditions require the use of materials and methods of

installation other than the City' s normal materials and methods, the customer will contribute the additional
cost incurred as a result thereof.

2.  The customer will contribute the estimated cost of installing cables under paved or landscaped surface
areas; however, the customer may cut and replace the pavement or surface in lieu of making the
contribution.

3.  Service supplied under the Monthly Rate in this schedule does not include the conversion of existing
overhead secondary conductors to underground. Should the customer desire such a conversion under this
schedule, the customer will contribute the City, in addition to the applicable contribution above, the
estimated net loss in salvage value of the overhead facilities being removed. The customer will thereafter
pay the applicable rate for underground service.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspend service in accordance

with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than three years for overhead service and not less than five years for

underground service and shall extend from year to year thereafter until terminated by the customer or the City.
The customer may terminate the agreement before the expiration of the initial contract period by paying to the
City a sum of money equal to 40% of the bills which otherwise would have been rendered for the unexpired

months of the initial contract period.

The City may require the customer to initially make a termination deposit which will not exceed the termination
amount computed in accordance with the above paragraph.  Such termination deposit will be refunded in equal

amounts at the end ofeach full year service is rendered. This annual refund will be the termination deposit divided

by the number of years in the contract period.

GENERAL

Service rendered under this schedule is subject to the provisions of the City of New Bern Customer Service
Policies.
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SECTION 21.

CITY OF NEW BERN

Street Lighting Service
Schedule 32- A

AVAILABILITY

This schedule is available for service supplied in the lighting of dedicated public streets, highways, and
municipally owned and operated public parks and public parking lots, by lighting fixtures mounted on City-owned
poles for the City ofNew Bern.

SERVICE

The service supplied by the City will include the installation of a street lighting system, according to the City' s
standards and requirements, which will be owned, maintained, and operated by the City, including the furnishing
of the electricity required for the illumination of the lamps from dusk to dawn.  The lumen ratings of lighting
units listed under the monthly rate indicates the general class of the lamp.

MONTHLY RATES

Overhead Service

Basic Rate:  The basic rate per fixture defined below will be billed for installations of standard street lighting
fixtures installed on the City' s electric system distribution poles.  The basic rate does not include the monthly
charges for additional facilities, street lighting poles, underground service, or any contribution required under this
schedule and under the City ofNew Bern Customer Service Policies.

Monthly Charge Per Fixture

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Mercury Vapor( Obsolete not availablefor new or replacement)
7,000 lumen 175w 8. 85 9.30 9.75

Metal Halide (Obsolete not availablefor new or replacement)

400w Flood 13. 85 14.55 15. 30

1000w Flood 15. 20 15. 95 16.75

Sodium Vapor( Obsolete not availablefor new or replacement)

9, 500 lumen 100w 8. 20 8.60 9.05

22,000 lumen 150w 8. 85 9.30 9.75

27,500 lumen 250w 11. 30 11. 85 12.45

50,000 lumen 400w 13. 85 14.55 15. 30

LED

5, 240 lumen 39w- Acorn 19. 75 20.75 21. 80

9, 505 lumen 70w- Cobra 13. 10 13. 75 14.45

10, 868 lumen 110w- Town& Country 18. 50 19.45 20.40

15, 501 lumen 160w- Gardco 40.80 42. 85 33. 35

ADDITIONAL FACILITIES

1.  Special poles and lighting fixtures normally not provided by the utility can be provided at the City' s cost
for fixtures.

2.  For each primary conductor extension, 2% of the estimated installed cost of the required facilities.
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3.  For a bracket or mast arm in excess of 6 feet for underground service or 16 feet for overhead service, 2%
of the estimated installed cost of the required facilities of that for standard facilities.

4.  For an underground circuit in excess of 250 feet for a street lighting pole, 2% of the estimated installed

cost of the excess circuit.   Customer has the option of making a non-refundable contribution of the
estimated installed cost of an underground circuit in excess of 250 feet per span in lieu of paying the
monthly facilities charge for such excess circuit.

5.  For a metal pole, 2% of the estimated installed cost of overhead or underground metal poles requiring
special construction or features which are in excess ofthe estimated installed cost ofstandard underground
metal poles.

6.  When more energy efficient and better suited lighting units become available to the City, they will be
made available for use under this schedule.  The appropriate charges for such units will be developed by

the City Electric Department.  Said charges are to be incorporated by amendment to this schedule by the
City.

NON-REFUNDABLE CONTRIBUTION

1.  In the event that rock, unstable soil, or other conditions require the use of materials and methods of

installation other than City' s normal materials and methods, the customer will contribute the additional
cost incurred as a result thereof.

2.  The customer will contribute the estimated cost of installing cables under paved or landscaped surface
area; however, the customer may cut and replace the pavement or surface in lieu of making the
contribution.

3.  Service supplied under the Monthly Rate in this schedule does not include the conversion of existing
overhead street- lighting circuits to underground. Should the customer desire such a conversion under this
schedule, customer will pay to the City, in addition to the applicable contribution and charges herein, the
estimated net investment depreciated, plus removal cost, less salvage value of the overhead conductor

being removed.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. Ifany bill is not so paid, the City has the right to suspect service in accordance

with its service regulation.
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SECTION 22.

CITY OF NEW BERN

Street Lighting Service
Schedule 32- B (Residential Subdivision)

AVAILABILITY

This schedule is available for service supplied in the lighting of residential dedicated public streets by means of
mercury vapor or sodium vapor lighting units installed within residential subdivisions, consisting of single or
duplex dwelling units, located outside the corporate limits of a municipality at the time of the installation.  This
schedule is not available to supply service for the lighting of parking lots, shopping centers, other public or
commercial areas within the residential subdivision, or areas not specifically provided for by the provisions
herein.

SERVICE

The service supplied by the City will include the installation of a street lighting system, according to the City' s
standards and requirements, which will be owned, maintained, and operated by the City, including the furnishing
of the electricity required for the illumination of the lamps from dusk to dawn.  Lighting units will be located by
the City to provide the most uniform lighting possible in the residential area.  The lumen ratings of the lighting
units furnished under the monthly rate indicate the class of lamp.

MONTHLY RATES

The following amount will be added to each monthly bill rendered for residential electric service within the
subdivision:

Overhead Distribution Area

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Bracket mounted, enclosed luminaire on approved wood pole 1 light

Per 10 customers or majorfraction thereof
7,000 lumen Mercury Vapor( per customer)  1. 54 1. 62 1. 70

9, 500 lumen Sodium Vapor( per customer)   1. 54 1. 62 1. 70

1 lightper 5 customers or majorfraction thereof
7,000 lumen Mercury Vapor( per customer)  3. 09 3. 24 3. 40

9, 500 lumen Sodium Vapor( per customer)   3. 09 3. 24 3. 40

Underground Distribution Area

Effective Date 7/1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Bracket-mounted, enclosed luminaire on approved woodpole 1 light

Per 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor 2. 19       $ 2. 30       $ 2.42

9, 500 lumen Mercury Vapor 2. 19       $ 2. 30       $ 2.42

1 lighterper 5 customers or majorfraction thereof
7,000 lumen Mercury Vapor 4.40       $ 4. 60       $ 4. 85

9, 500 lumen Mercury Vapor 4.40       $ 4. 60       $ 4. 85

Bracket mounted, enclosed luminaries on standard metal pole

1 lightper 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor per customer 2. 50       $ 2. 60       $ 2. 75
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9, 500 lumen Sodium Vapor per customer 2. 50       $ 2. 60       $ 2. 75

1 lightper 6 customers or majorfraction thereof
7, 000 lumen Mercury Vapor per customer 4.20       $ 4. 40       $ 4.65

Approved post mounted type luminaries

1 lightper 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor per customer 2. 50       $ 2. 60       $ 2.75

9, 500 lumen Sodium Vapor per customer 2. 50       $ 2. 60       $ 2.75

1 lightper 6 customers or majorfraction thereof
7, 000 lumen Mercury Vapor per customer 4.20       $ 4.40       $ 4.65

9, 500 lumen Sodium Vapor per customer 4.20       $ 4.40       $ 4.65

ANNEXATION CONSIDERATION

If any of the following conditions exist, the developer of the subdivision will be required to obtain from the
municipal governing agency, its written approval of the street lighting service being provided under this schedule,
and the number and locations of the lights to be installed.

1.  The subdivision abuts a boundary of the municipality.

2.  It is known that the subdivision will be annexed into the municipality.

3.  The municipal governing agency has enacted a subdivision control ordinance that applies to the
subdivision or any portion thereof.

If the subdivision is subsequently annexed and the municipality accepts the street lighting under a street lighting
service contract on the rate for the equivalent lighting unit, the following will apply:

1.  Overhead Distribution: If the municipality accepts the street lighting service under Street Lighting Service
Schedule, no monthly customer charge will be applied to the subdivision residents.

2.  Underground Distribution:  If the municipality accepts the street lighting service under Street Lighting
Service Schedule and agrees to pay the contribution under the schedule for the street lighting system, no
monthly customer charge will be applied to the subdivision residents.

If the subdivision is subsequently annexed and the municipality does not accept the installed street lighting under
a street lighting contract, the service will continue to be provided under this Schedule with the applicable monthly
charge.
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SECTION 23.

CITY OF NEW BERN

Street Lighting Service
Schedule 32- C

AVAILABILITY

This Schedule is available for service supplied in the lighting of residential dedicated public streets by means of
sodium vapor lighting units installed within residential subdivisions, consisting of single or duplex dwelling units,
located within the city limits of the City ofNew Bern. This Schedule applies to all developments in which streets
have not been accepted for maintenance by the City under the Land Use Ordinance. This Schedule is not available
to supply service for the lighting of parking lots, shopping centers, other public or commercial areas within the
residential subdivision, or areas not specifically provided for by the provisions herein.

SERVICE

The service supplied by the City will include the installation of a street lighting system, according to City' s
standards and requirements, which will be owned, maintained, and operated by the City, including the furnishing
of the electricity required for the illumination of the lamps from dusk to dawn.  Lighting units will be located by
the City to provide the most uniform lighting possible in the residential area.  The lumen ratings of the lighting
units furnished under the monthly rate indicate the class of lamp.

The developer shall open a street lighting account and sign a standard lighting contract with the City ofNew Bern.

The developer shall pay for all streetlights per City of New Bern Schedule 32- C until the street or streets within
the development are accepted for maintenance under the Land Use Ordinance of the City ofNew Bern, at which
time the City ofNew Bern will assume the cost of the lighting.

All streetlights shall be made operational once the electric system is energized, at which time the developer will

become responsible for a monthly payment to the City of New Bern per the City of New Bern Street Lighting
Service Schedule 32- C.

MONTHLY RATES

Overhead Service

Basic Rate:  The basic rate per fixture defined below will be billed for installations of standard street lighting
fixtures installed on City' s system distribution poles.  The basic rate does not include the monthly charges for
additional facilities, street lighting poles, underground service, or any contribution required under this Schedule
and under the Street Lighting Service Regulations.

Monthly Charge Per Fixture

Effective Rate 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Sodium Vapor

22,000 lumen 150w 8. 85 9. 30 9.75

50,000 lumen 400w 13. 85 14. 55 15. 30

50,000 lumen 400w Flood 15. 20 15. 95 16.75

High Pressure Sodium

250w 11. 30 11. 85 12.45
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ADDITIONAL FACILITIES

1.  For primary conductor extensions, 2% of the estimated installed cost of the required facilities will be
charged to the customer as outlined in the Customer Service Policies section regarding additional facilities.

2.  For a bracket or mast arm in excess of 6 feet for underground service or 16 feet for overhead service, 2%
of the estimated installed cost of the required facilities of that for standard facilities will be charged to the
customer as outlined in the Customer Service Policies section regarding additional facilities.

3.  For an underground circuit in excess of 250 feet for the installation of a street light pole, 2% of the

estimated installed cost will be considered an additional facility.  Customer has the option of making a
non-refundable contribution of the estimated install cost of an underground circuit in excess of 250 feet

per span in lieu of paying the monthly facilities charge for each excess circuit.

4.  For a metal pole, 2% of the estimated installed cost of overhead or underground metal poles requiring

special construction or features which are in excess ofthe estimated installed cost of standard underground
metal poles will be charged to the customer as outlined in the Customer Service Policies section regarding
additional facilities.

5.  When more energy-efficient and better-suited lighting becomes available to the City, they will be made
available for use under this Schedule.  The appropriate charges for such units will be developed by the
City Electric Utility Department.  Said charges are to be incorporated by amendment to this Schedule by
the City.

NON-REFUNDABLE CONTRIBUTION

1.  In the event that rock, unstable soil, or other conditions require the use of materials and methods of

installation other than City' s normal materials and methods, customer will contribute the additional cost
incurred thereby.

2.  Customer will contribute the estimated cost of installing cables under paved or landscaped surface areas;
however, Customer may cut and replace the pavement or surface in lieu of making the contribution.

3.  Service supplied under the Monthly Rate in this Schedule does not include the conversion of existing
overhead street-lighting circuits to underground. Should the customer desire such a conversion under this
Schedule, customer will pay to the City, in addition to the applicable contribution and charges herein, the
estimated net investment depreciated, plus removal cost, less salvage value the overhead conductor being
removed.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty

20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in accordance
with its service regulations.

CONTRACT PERIOD

The Contract Period shall not be less than 10 years.
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GENERAL

Service rendered under this Schedule is subject to the provisions of City' s Street Lighting Service Regulations
filed at City Hall.

SECTION 24. That the foregoing ordinance be kept on file in the Office of the City Clerk.

SECTION 25. That previous ordinances in conflict with this ordinance are hereby replaced.

SECTION 26. That the rates established by this Ordinance shall be in full force and effect on July 1, 2024

ADOPTED THIS 25th DAY OF JUNE, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AN ORDINANCE TO ADOPT A POWER COST ADJUSTMENT RIDER APPLICABLE TO THE

ELECTRIC RATE ORDINANCE FOR THE CONSUMPTION OF ELECTRICITY AND

CUSTOMERS OF THE CITY OF NEW BERN

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

SECTION 1. That there are hereby established a Power Cost Adjustment Rider for the consumption of energy to
be charged to electric utility customers of the City of New Bern effective July 1, 2024, summarized as follows:

Power Cost Adjustment Rider— Schedule Rider No. 1 Rate

Power Cost Adjustment—PCA( per kWh)  0033*

See Section 2 below, Power Cost Adjustment Rider, Schedule Rider No. 1, for formula

SECTION 2:

CITY OF NEW BERN

Power Cost Adjustment Rider

Schedule Rider No. 1

AVAILABILITY

The Power Cost Adjustment ( PCA) is a charge that is applied to all metered rate schedules set forth in this

Ordinance to recover purchased power supply cost not recovered by the rate schedules.

DEFINITIONS

A.       Purchased Power Cost( PPC) means the total cost ofpurchased energy over a rolling twelve-month period
divided by total purchased energy for the same period. The PPC is calculated monthly for the period ending two
months in arrears, and is expressed in dollars per kWh.

Formula:  PPC =( NCEMPA Cost+ SEPA Cost)/( NCEMPA Purchased kWh+ SEPA Purchased kWh)

Example calculation:

Assume total cost ofpurchased power supply for 12- month period ending 2 months earlier=$ 37,746,929

NCEMPA$ 37, 593, 289+ SEPA $ 153,640= $ 37,746,929)

Assume total purchased energy for same period= 478,080,669 kWh

NCEMPA 477, 165,422 kWh+ SEPA 915,247 kWh= 478,080,669 kWh)

PPC= $ 37,746,929/ 478,080,669 kWh=$ 0.0790/kWh

B.       System Lost Energy ( SLE) means the total purchased energy over a rolling twelve-month period less
Retail Energy Available to Sell ( REAS) for the same period and is expressed in kWh.

Formula:  SLE=( NCEMPA Purchased kWh+ SEPA Purchased kWh)—REAS
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Example calculation:

Assume total purchased energy for 12- month period ending 2 months earlier= 478,080,669 kWh( NCEMPA

477, 165,422 kWh+ SEPA 915,247 kWh= 478,080,669 kWh)

Assume Retail Energy Available to Sell for same period= 448,387, 107 kWh

SLE = 478, 080,669 kWh—448,387, 107 kWh= 29,693, 562 kWh

C.       System Lost Energy Adjustment Factor ( SLEAF) means System Lost Energy divided by the total
purchased energy for the same period and expressed as a ratio.

Formula:  SLEAF = SLE/( NCEMPA Purchased kWh+ SEPA Purchased kWh)

Example calculation using assumptions above:

SLEAF= 29,693, 562 kWh/ 478,080,669 kWh= 0.0621

D.       Adjusted Purchased Power Cost ( APPC) means the Purchased Power Cost divided by the quantity one
less the System Loss Energy Adjustment Factor, and is expressed in dollars per kWh.

Formula: APPC= PPC/( 1- SLEAF)

Example calculation using assumptions above:

APPC= 0.0790/( 1 - 0.0621)= $ 0.0842/kWh

E.       Base Wholesale Power Cost (BWPC) means $0.0809. The BWPC may be adjusted from time to time by
the Board of Aldermen.

APPLICATION

The PCA shall be applied to all kWh of energy billed to customers under all metered rate schedules set forth in
this Ordinance, and shall be calculated consistent with the following PCA formula:

Formula: PCA= APPC— BWPC

Example calculation using assumptions above:

PCA=$ 0.0842/kWh—$0.0809/kWh= $ 0.0033/ kWh

The PCA shall be calculated and billed monthly, lagging actual power supply sales and expenses by two months,
and shall appear as an additional charge on each customer' s electric utility bill.

The PCA shall be calculated using four( 4) decimal rounding precision throughout all definitions.

SECTION 3. That the foregoing ordinance be kept on file in the Office of the City Clerk.

SECTION 4. That previous ordinances in conflict with this ordinance are hereby replaced.
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SECTION 5. That the rates established by this Ordinance shall be in full force and effect on July 1, 2024.

ADOPTED THIS 25th DAY OF JUNE, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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AN ORDINANCE TO ADOPT A REVENUE RECONCILIATION ADJUSTMENT RIDER

APPLICABLE TO THE ELECTRIC RATE ORDINANCE FOR THE CONSUMPTION OF

ELECTRICITY AND CUSTOMERS OF THE CITY OF NEW BERN

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

SECTION 1. That there are hereby established a Revenue Reconciliation Adjustment Rider for, the consumption
of energy to be charged to electric utility customers of the City ofNew Bern effective July 1, 2024, summarized
as follows:

Revenue Reconciliation Adjustment— Schedule Rider No. 2 Rate

Revenue Reconciliation Adjustment— RRA( per kWh)   0061

SECTION 2:

CITY OF NEW BERN

Revenue Reconciliation Adjustment

Schedule Rider No. 2

AVAILABILITY

The Revenue Reconciliation Adjustment( RRA) is a charge that is applied to all metered rate schedules to recover

costs not recovered by any of the other rates or riders.

DEFINITIONS

Revenue Reconciliation Adjustment( RRA) means a fixed cost of$0.0061 per kwh multiplied by the total energy
used during the billing period.

APPLICATION

The RRA shall be applied to all kWh of energy billed to the customer under all metered rate schedules set forth
in this Ordinance, and shall be calculated consistent with the RRA formula.

Formula: RRA= $ 0.0061/ kWh x Monthly Billed kWh

Example calculation:

Assume customer' s billable usage is 997 kWh for the current monthly billing cycle.

RRA=$ 0.0061/ kWh x 997 kWh= $ 6.08

The RRA shall appear as an additional charge on each customer' s electric utility bill.

Page 1 of2



The RRA maybe periodically reviewed and adjusted by the Board of Alderman.

SECTION 4. That the foregoing ordinance be kept on file in the Office of the City Clerk.

SECTION 5. That previous ordinances in conflict with this ordinance are hereby replaced.

SECTION 6. That the rates established by this Ordinance shall be in full force and effect on July 1, 2024.

ADOPTED THIS 25th DAY OF JUNE, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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City of New Bern
Board of Aldermen

June 25, 2024

Electric Rate Adjustment

1

Why Do We Need A Rate Plan?

Purchased Power Supply Cost
70% of the Electric Budget

3M annual increase impacting FYE 2024 and 25
Power supply cost forecasted to continue to rise

Rate Stabilization Fund Depleted

Electric Fund Balance

Below 90 day cash- on- hand policy; " 40 days

Negative cash balance projected by Mid FY 2026
Industry cash- on- hand standards; 120 days minimum, 200 days goal

Inflation 18 — 900%; All goods and services

2
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Why Do We Need A Rate Plan?

Rates lowered in 2015, 16 and 17; Total 17. 5% Decrease

System Age

Net book value; 39% , depreciated system

Requires system improvements

Can not support N- 1 contingencies

Limited capability to prevent disruptions and interruptions
Limited capability to reroute power to distressed communities

Capital Needs

Additional capacity in substations, wire and hardware
3 substation transformers , 50 years old, beyond useful life

Generation fleet beyond useful life of 20 yrs

Grant request — Asking $ 49M, Matching $ 13. 3 M

NEW BERN
01“ N CAROIINA

3

Proposed Rate Plan

Rates — 5% overall increase; FYE 25, 26 and 27

Power Supply Cost Recovery

Rider 1: Power Cost Adjustment; recovers

current power costs not recovered by rates

Rider 2: Revenue Reconciliation Adjustment; recovers

previous power costs not recovered by rates

Annually Review and Adjust

4
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Alternate Rate Plan

Rates —

FYE 25 - Overall 18% increase

FYE 26 - Overall 0% increase

FYE 27 - Overall 4% increase

Annually Review and Adjust

5

Impact On Typical Residential Customer

New Bern Recommended Rate Plan FYE 2024 FYE 2025 HE 2026 FYE 2027

Rate Adjustment(%)      5% 5% 5%

Power Cost Adjustment($/ kWh)( Variable) 0.0033  $ 0.0033  $ 0.0033

Revenue Reconciliation Adjustment($/ kWh)( Fixed) 0.0061  $ 0.0061  $ 0.0061

Typical Residential Monthly( 5)  120.04  $ 135.37  $ 141.77  $ 148.58

Realized Cost($/ kWh)  0. 12  $   0.14  $   0. 15  $   0. 15
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New Bern/ Duke Energy Progress Residential Monthly Utility Bill
Comparison
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New Bern • Duke Energy Progress'

Residential comparison chart calculated with 977 kWh. Calculated using City of New Bern 2023( IA residential
average consumption and electric rates available on the above- mentioned utilities websites.

DEP rates Includes 9.9% increase effective 10/ 1/ 23, 4. 5% increase on 10/ 1/ 24, and 4. 3% increase on 10/ 1/ 25.
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New Bern/ Duke Energy Progress Realized Cost Comparison
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Residential comparison chart calculated with 977 kWh. Calculated using City of New Bern 2023 EIA residential
average consumption and electric rates available on the above-mentioned utilities websites.

DEP rates Includes 9.9% increase effective 10/ 1/ 23, 4.5% increase on 10/ 1/ 24, and 4.3% increase on 10/ 1/ 25.
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Discussion

Questions

Comments
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City of New Bern
Board of Aldermen Workshop

May 22, 2024
Electric Financial Report and Rate Plan

1

Director remarks / Introduction

Provide — Essential electric service:

Safe, affordable, reliable and resilient

Protect - Investment in the electrical utility

Ensure — Electric utility is financially healthy

1: 11RI: K.\
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Director remarks / Introduction

Perform electric utility financial study

Consider the findings of the study

Utility Financial Solutions, LLC

X1; 1\' BI R\

3

Director remarks / Introduction

Determine - Projected revenues

Develop — 3 Yr rate plan w/ revenue requirements

Design — Rates supporting revenue requirements

Rates w/ operating & capital revenue requirements

Rates with variable power supply revenue requirements

NEW BERN

NORtNI r/140I1Na
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Director remarks / Revenue requirements

Fixed Revenue Requirements

Power Supply — Increasing, Variable, Contractual,
60 % of all Expenses

Sales — Flat, Variable, Weather, Territory

Cash Balance — Declining, Policy

General Fund — Increasing contributions, Policy

Debt Service — Increasing, Contractual

NEW BERN

5

Director remarks / Revenue requirements

Fixed Revenue Requirements

Mandates— Increasing
Safety
Training and Education
NCDOT Utility Relocations,
Broadband Service Providers

Utility Locates

Labor & Benefits — Increasing; system growth, inflation

Inflation — Increasing, 18- 900%

6
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Director remarks /  Revenue requirements

Variable Revenue Requirements

Severe Weather —Assessment and response to events

Outages -  Detection, isolation and response to events

Metering — Accuracy

Billing —Timely

Customer Service —Walk- In service, multiple payment

options, after hours service

Customer Engagement— Outage notification, Community
events

NEW BERN

7

Director remarks / Revenue requirements

Variable Revenue Requirements

System Age — Useful life, preventive maintenance, repairs

Growth -

Line extension policy; under collecting
Territorial expansion; labor, material and equipment

System capacity requirements and limitations

Labor — Qualified, succession planning, experience,
training, retainable, market competition

NEW BERN

8
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Director remarks /  Forecasted pressures

Weather events

Declining cash reserves

Increasing power supply cost

System Age —

Increasing capital spending
Decreasing power supply cost avoidance
Substation transformers — 50 Yr ( end of useful life)

Generation fleet — 20 Yr ( end of useful life)

Distribution system —  > 50 Yr ( continuous repair)

NEW BERN

9

Director Remarks / Forecasted Pressures

Reliability/ Resiliency / Contingencies

Customer Expectations

Can not support N- 1 contingencies

Minimal capabilities to prevent disruptions and interruptions

Minimal capability to reroute power to distressed communities

Mandates

Carbon reduction

EV charging

Grip Grant - $ 47.9 M ; $ 34. 9 M Federal ; $ 13M Local

Power Up grant - $ 1. 0 M ; $ 666,667 NC DEQ ; $ 333, 333 Local

I ioi r\

10
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Utility Financial Solutions,  LLC

Financial Report

Recommended Rate Plan

11

Director Remarks / Closing Remarks

Recommend Adopting

3 yr rate plan

5% increase — FYE 25

5% increase — FYE 26

5 % increase — FYE 27

PCA methodology

Annually review and adjustment

12
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Director Remarks / Closing Remarks

Rate Plan— Impact on Typical Residential Customer

New Bern Recommended Rate Plan FYE 2024 FYE 2025 FYE 2026 FYE 2027

Rate Adjustment(%)( Fixed)    5% 5% 5%

Power Cost Adjustment($/ kWh) Variable 0. 0081   $ 0. 0081   $ 0. 0081

Typical Residential Monthly($)  120. 04  $ 134. 10  $ 140. 50   $ 147. 29

Realized Cost($/ kWh)    0. 12  $   0. 14  $   0. 14  $   0. 15

NEW BERN

13

Director Remarks / Closing Remarks

New Bern 5- Year Rate Plan

Typical Average Residential Customer Monthly Cost($)
311 Demise;•• 1211 Decrease:••• 1.2511 Decease.•••• 1. 611Decresa

FY 2027

FY 2026

FY 2025

Current Rate

FY2017`••-

FY2016•••

FY 2015•• ,

FY 2015•

FY 2014

5- 625.00 550.00 575.00 3100.00     $ 125.00 5150. 00

I\\ 1; 1 RN

14
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Director Remarks / Closing Remarks
New Bern 5- Year Rate Plan

Typical Average Residential Customer Realized cost($/ kWh)

3% Decrease:•• 12% Decrease;* l.25% Decrease.•••• 1. 5% Decrease

FY 2027

FY 2026

FY 2025

Current Rate

FY 2017**** 111111111111111111111111

FY 2016•••

FY 2015" 111.11111111111111

FY 2015`    111. 1111.      11111111111.   111111

FY 2014 111111111111. 1111. 11111. 111111111

0.05 0. 10 0. 15

I'\\' BERN

15

Director Remarks / Closing Remarks

Rate Plan — Competing Market $

New Bern/ Craven County Residential Monthly Utility Bill Comparison
51110.40

160.00

140.00

120.00

100.00

110. 00

60.00

40.00

20.00

2020 2025 2026 2027

New Bern Tideland EMC•• • Duke Energy Progress.

I\ 1

16
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Director Remarks / Closing Remarks

Rate Plan —Competing Market $/ KWh

New Bern/ Craven County Realized Cost Comparison.

solo

50. 16

50. 14

80. 12

HI HI d50. 10

10. 08

50 06

SO 04   _.

50. 02

2024 2025 026 2027

New Bern • Tideland EMC•• Duke Energy Progress•

I.\\ lit l\\

17

Director Remarks / Closing Remarks

Questions

Comments

18

9



REDLINED COPY

AN ORDINANCE TO AMEND AND RESTATE THE RATES FOR THE CONSUMPTION OF

ELECTRICITY APPLICABLE TO CUSTOMERS OF THE CITY OF NEW BERN

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN:

SECTION 1. That there are hereby established rates for, the consumption of energy to be charged to electric
utility customers of the City ofNew Bern effective e€feetiv - May-14July 1, 2024, summarized as follows:

Rate

9.95

0..1-018

071-1-75

Residential - Schedule 01 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge (per month)    12. 00      $ 14.00       $ 16. 00

Energy Charge( per kWh) First 300 kWh 0. 1060    $ 0. 1105     $ 0. 1154

Energy Charge( per kWh) All additional kWh 0. 1217 50. 1262     $ 0. 1311

Three Phase Charge ( in addition to Customer Charge, if applicable) 14. 35      $ 15. 05       $ 15. 80

e

9. 95
I       ...    1.       0.0968

1. 0.1-116

Three Phase Charge( In addition to monthly customer charge, if applicable)      13. 67

Residential - Schedule 07 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charv,e ( per month)    12. 00      $ 14. 00       $ 16. 00

Energy Charge ( per kWh) First 300 kWh 0. 1007    $ 0. 1050     $ 0. 1096

Energy Charge ( per kWh) All additional kWh 0. 1156    $ 0. 1199     $ 0. 1245

Three Phase Charge ( in addition to Customer Charge, inapplicable) 14. 35      $ 15. 05       $ 15. 80

Rate

20.64

0:•1.260

0.0960
A. 0.0900

c, '       4-376-7

Small General Service # 1 - Schedule 03 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge ( per month)    25. 00      $ 29. 50       $ 34.00

1]



66.06
CP Demand ( Per kW) 26784

E eels Demand / De.. kW\       43

0/ //000

p1
I-    !      -       !  0.07855

Eftergy-Eper-41AL10-14->20.34. 04-56-1- 0

Commercial Electric Vehicle Charging Station CP - Schedule 14 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge ( per month)  175. 00    $ 184.00     $ 193. 00

Coincidental Peak Demand Charge ( per kW) 27. 00      $ 27.75       $ 28. 50

Excess Demand Charge ( per kW) 6. 00 6. 75 7. 50

Energy Charge( per kWh) Load Factor </- 10%   0. 1018    $ 0. 1040     $ 0. 1064

Energy Charge( per kWh) 10%< Load Factor< 20%    0.0793    $ 0. 0815     $ 0. 0839

Energy Charge( per kWh) Load Factor - 20°' 0 0.0568    $ 0. 0590     $ 0. 0614

Rate

0768

0.47

0.38

0:4.7

Utility Owned Electric Vehicle Charging, Station- Schedule 15 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Active Energy Charge( per kWh) Load Factor < 10%   0. 7100    $ 0. 7500     $ 0. 7900

Active Energy Charge( per kWh) 10° 0-  Load Factor< 20%  0.4900 50.5100     $ 0. 5400

Active Energy Charge( per kWh) Load Factor > 20%   0.4000    $ 0.4200     $ 0.4400

In Active Charging Charge( per minute)     0. 1800    $ 0. 1900     $ 0.2000

Rate

22?-80

Demandr k   )     8.08

fir er kWh)     0.0842

Medium General Service # 1 - Schedule 08 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge ( per month)    27. 00      $ 31. 50       $ 36.00

Demand Charge( per k W)   9. 00       $ 9. 75       $ 10. 50

Energy Charge( per kWh) 0.0863    $ 0. 0893     $ 0. 0926

Three Phase Charge ( in addition to Customer Charge, if applicable) 14. 35      $ 15. 05       $ 15. 80

e

21. 7g
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Demand-Ref-kW)      6.69

Energy( Pe.. kWh)     

3859
Y-. -- '      

HD- 1- . 67

Small Wholesale- Schedule 09 Rate

Effctive Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)    27. 00      $ 33. 00       $ 39.00

Demand Charge( per kW)   7. 00 7. 75 8. 50

Energy Charge( per kWh) 0.0870    $ 0. 0856     $ 0. 0846

Three Phase Charge ( in addition to Customer Charge, if applicable)  i     $ 14. 35      $ 15. 05       $ 15. 80

Rate

Customer Charge ( Per Month)     S-172-1-4, 96

44.94

4.19
AAA a_       04529

0.0445

Lar_e General Service# 2 CP- Schedule 06 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge (per month)      1, 250.00   $ 1, 285. 00   $ 1, 320.00

Coincidental Peak Demand Charge( per kW) First 3200 kW 27. 00       $ 27. 75       $ 28. 50

Demand Charge( per kW) All Additional kW 27. 00       $ 27. 75       $ 28. 50

Excess Demand Charge( per kW)       6. 00 6. 75 7. 50

Energy Charge( per kWh) First 1, 700,000 kWh 0. 0529 50.0543      $ 0. 0564

Energy Charge( per kWh) All additional kWh 0. 0445      $ 0. 0543      $ 0.0564

lie

Customer Charge( Pe.. Month)     22, 80
Demand ( Per kW )    8. 95

Efier-gy-(-Per--k-Wh-)      04800

Three Phase Charge-Oa addition to monthly Customer Charge, if applicable)      13. 67

Medium General Service# 2 - Schedule 10 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge ( per month) 27. 00 31. 50       $ 36.00

Demand Charge( per kW) 9. 75 10. 50       $ 11. 25

Energy Charge( per kWh)     0.0829       $ 0. 0862     $ 0. 0898

Three Phase Charge ( in addition to Customer Charge, if applicable)      14. 35 15. 05       $ 15. 80

Rate

56.78

On-Peek-Demand-(-Per--k-AL) 2-6-57
e

4]



Ener c 4h)     0.0392

Medium General Service TOU - Schedule 11 Rate

Effective Data 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge Oer month 60.00       $ 63. 00       $ 66.00

On Peak Demand Charge ( per kW)    27.00       $ 27. 75       $ 28. 50

Excess Demand Charge(per kW) 6. 00 6. 75 7. 50

Energy Charge ( per kWh)       0. 0606     $ 0. 0630     $ 0. 0655

Rate

82, 24

GP Demand( Per LW)
Q$ '.

2. . 2

c       

524

Q50. 0601

Medium General Service CP- Schedule 12 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)   90.00       $ 97. 50     $ 105. 00

Coincidental Peak Demand Charge ( per kW)      27.00       $ 27. 75       $ 28. 50

Excess Demand Charge ( per kW) 6. 00 6. 75 7. 50

Energy Charge( per kWh)       0. 0607     $ 0. 0630     $ 0. 0655

Residen• i l Schedule-10 Rate

9:•95
a.       •      ..     ._

44-013

4-3.67

Residential- Schedule 40 Rate

Effective Date 7/ 1/ 2024 7/1/ 2025 7/ 1/ 2026

Customer Charge( per month)   12. 00       $ 14. 00       $ 16.00

Energy Charge( per kWh) First 300 kWh 0. 1060     $ 0. 1105     $ 0. 1154

Ener_  Char_e  . er kWh 300 kWh to 800 kWh 0. 1217     $ 0. 1262     $ 0. 1 31 l

Energy Charge( per kWh) All additional kWh 0. 1026     $ 0. 1044     $ 0. 1065

Three Phase Charge ( in addition to cuswmer chat ge. if applicable) 14. 35       $ 15. 05       $ 15. 80

e

9,9.5
O .      m

n968

e e    . .-    41-1446

0,0948
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Residential- Schedule 50 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge ( per month)   12. 00       $ 14.00 _     $ 16. 00

Energy Charge( per kWh) First 300 kWh 0. 1007     $ 0. 1050     $ 0. 1096

Energy Charge( per kWh) 300 kWh to 800 kWh 0. 1156     $ 0. 1199     $ 0. 1245

Energy Charge( per kWh) All additional kWh 0. 0940     $ 0.0936     $ 0. 0935

Three Phase Charge ( in addition to customer charge, if applicable) 14. 35       $ 15. 05       $ 15. 80

Rate

Facilities Charge Por kW based on Generator Nameplate Rating 2.96

Extra Facilities Charge Generation- Schedule 70 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Facilities Charge( per kW) based on Generator Nameplate Ratin =    2. 96 2. 96 2. 96

Rate

Energy 0.0487

Renewable Resource Facilities Credit Schedule 60 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Energy Credit ( per kW generated)   0. 0487     $ 0. 0487     $ 0. 0487

Rate

Set Up Foe 150.00

Monthly Rate 40.50

90700

Rate

20.65

0.90

1. 90
ti . 3.80

Commercial/ Industrial Load Profiler Data Service- Schedule LPDS Rate

Effective Data 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Set Up Fee 157. 50     $ 165.40     $ 173. 65

Day After Data Service Charge ( per month) 42. 50       $ 44.65       $ 46.90

Same Day 1- burly Data Service Charge ( per month)     94. 50       $ 99.25     $ 104.20

Unmetered Service- Schedule LMS Rate

fectivc Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge( per month)   25. 00       $ 29.50       $ 34.00

Wattage Rating of 10w or less 95 99 1. 04
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Watta_e Ratin_ of l lw but not _reater than 50w 2. 00 2. 10 2. 20

Watta_e Ratin_ of 51w but not _reater than 100w 3. 99 4. 19 4.40

Area Lighting Schedule 04 New-Rate

High Pressure Sodium

Monthly Rate 150w( Obsolete Not Available for new or replacement service)   18. 74

Monthly Rate 250w( Obsolete Not Available for now or replacement service)   21. 32

Metal Halide

Monthly Rate 400w ( Obsolete Not Available for new or replacement service)   33. 15

Monthly Rate 1000w ( Obsolete Not Available for new or replacement service) 44.60

LED

Monthly Rate 50w 18. 74

Monthly Rate 300w 33. 15

Area Lighting Poles
Monthly Rate Wood 2. 93

Monthly Rate Special Metal or Fiberglass Post 6. 94

Underground Service

One time contribution per polo 216.51

Monthly Rate Increase-per pole 1. 90

7]



Area Lighting- Schedule 04 Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Overhead Service

Mercury Vapor( Obsolete- Not availablefor new or replacement)

175 w semi enclosed (per month)      11. 95       $ 12. 55       $ 13. 20

175w ( per month)   13. 95       $ 14.65       $ 15.40

1000w Flood ( per month) 46. 85       $ 49.20       $ 51. 65

Sodium Vapor ( Obsolete- Not available for new or replacement)

100w ( per month)   15. 90       $ 16.70       $ 17. 55

150w ( per month)   19. 70       $ 20.70       $ 21. 75

250w Flood ( per month)  22.40       $ 23. 50       $ 24.70

400w Flood ( per month)  34.80       $ 36.55       $ 38.40

Metal Halide ( Obsolete- Not availablefor new or replacementL

Cobra Head 500w ( per month)  34. 80       $ 36.55       $ 38.40

1000w Flood (per month) 46. 85       $ 49.20       $ 51. 65

LED

50w (per month)     19. 70       $ 20.70       $ 21. 75

300w Flood (per month)  34. 80       $ 36. 55       $ 38.40

Underground Service

Area Lighting Poles

Wood per pole (per month) 3. 10 3. 25 3. 40

Ssecial Metal or Fiber. lass . er sole ser month 7. 30 7. 65 8. 05

Underground Service

One Time Contribution 258. 84     $ 271. 78     $ 285. 37

Increase per pole( per month)     5. 15 5. 40 5. 65

Street Lighting Poles Rate

Monthly Rate Wood 2.01

Monthly Rate Special Metal or Fiberglass Post 3. 51

Underground Service

Ono Timo Contribution per polo 246.51

Monthly Rate Increase Por Polo 499

Rate

Mercury Vapor

Monthly Rate 175w ( Obsolete not available for now or replacement service)     8. 11

Monthly Rate 409w( Obsoleto not available for now or roplacomont service)    13. 18

Metal Halide

Monthly Rate 400w (Obsolete not available for new or replacement service)    13. 18

Monthly Rate 1-000w (Obsolete-not available for now or replacement service)   11. 47

High Pressure Sodium

Monthly Rate 100w ( Obsolete not available for new or replacement sorvicc)    7. 79

Monthly Rate 150w ( Obsolete not available for now or replacement service)    8. 14

Monthly Rate 250w (Obsolete not available for now or replacement sorvicc)    10.77

Monthly Rate 100w ( Obsolete not available for now or replacement service)    13. 18

8]



Monthly Rate 400w (Obsolete not available for new or replacement service)    14.47

LED

Monthly Rate 39w Acorn 18. 81

Monthly Rate 72w Cebra 12. 16

Monthly Rate 11-0v Town& Country 17. 62

Mem 160w Gardco 38. 85

Street Lighting Service— Schedule 32- A Rate

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Mercury Va or Obsolete not available or new or reslacement
175w (per months 8. 85 9.30 9. 75

Metal Halide ( Obsolete not availablefor new or replacement)
400w Flood ( per month)    1

1000w Flood ( per month) 15. 20       $ 15. 95       $ 16. 75

Sodium Vapor ( Obsolete not available for new or replacement)

100w (per month)     8. 20 1 9.05

150w (per month)     8. 85 9. 30 9. 75

250w (per month)

400w (Der month)

LED

39w— Acorn (Der month) 19. 75       $ 20.75 1

70w— Cobra (Der month)

110w— Town& Count     • er month

160w— Gardco ( Der month)      40.80       $ 42. 85       $ 33. 35

Rate

Overhead Distribution Area

1 lightper 10 customers or majorfraction thereof
per customer 150w High Pressure Sodium 1. 17

1 lightper 10 cu Comers or majorfraction thereof
per customer 150w High Pressure Sodium 2. 94

Underground Distribution Area

1 lightper 10 customers on major.fraction thereof
per oustomcr 150w High Pressure Sodium 2.09

1 lightper 10 customers on major,fraction thereof
per customer 150w High Pressure Sodium 4. 18

1 light per 10 customers or majorfraction thereof
per customer 150w High Pressure Sodium 2. 38

per customer 9, 500 lumen sodium vapor 2. 38

1 light per 3 customers or majorfraction thereof

9]



per customer 150w High Pressure Sodium 3. 99

1 lightper 3 customers or majorfraction thereof
per customer 150w High Pressure Sodium 7. 9g

Approve J Post Mounted type luminaries

1 light per 10 customers or majorfraction thereof
per customer 150w High Prossero Sodium 2. 38

1 light per 6 customers or majorfraction thereof
per customer 150w High Prossuro Sodium 3. 99

1 lightper 3 customers or majorfraction thereof
per customer 150w High Pressure Sodium 7. 98

Street Lighting Service- 32- B ( Residential Subdivision)   Rate

lilleetive Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Overhead Distribution Area

Bracket mounted, enclosed luminaire on approved wood pole 1 light
Per 10 customers or major fraction thereof

7 000 lumen Mercu Valor  •er customer 1. 54 1. 62 1. 70

9, 500 lumen Mercury Vapor( per customer)  1. 54 1. 62 1. 70

1 light per 5 customers or major! ruction thereof

7, 000 lumen Mercury Vapor (per customer)  3. 09 3. 24 3. 40

9, 500 lumen Sodium Vapor( per customer)   3. 09 3. 24 3. 40

Underground Distribution Area

Bracket mounted, enclosed luminaire on approved wood pole 1 light
Per 10 customers or major fraction thereof

7, 000 lumen Mercury Vapor (per customer)  2. 19 2. 30 2. 42

9, 500 lumen Mercury Vapor (per customer)  2. 19 2. 30 2. 42

1 li• ht ser 5 customers or major ruction thereo

7 000 lumen Mercu Va• or  • er customer 4.40 4.60 4. 85

9, 500 lumen Mercury Vapor( per customer)  4. 40 4.60 4. 85

Bracket mounted, enclosed luminaries on standard metal pole

1 li• ht ser 10 customers or ma. or  'raction thereo

7,000lumen Mercury Vapor (per customer)  2. 50 2. 60 2. 75

9. 500 lumen Sodium Vapor( per customer)   2. 50 2. 60 2. 75

1 light per 6 customers or major fraction thcrt O!

7 000 lumen Mercury Vapor( per customer.  4. 20 4.40 4.65

Approved post mounted type luminaries

I li• ht ser 10 customers or ma' or raction thereo

7, 000 lumen Mercury Vapor (per customer) 2. 50 2. 60 2. 75

9, 500 lumen Sodium Vapor( per customer)   2. 50 2. 60 2. 75

1 light per 6 customers or majorJi action thcreoj
7 000 lumen Mercury Vapor (per customer) 4. 20 4.40 4.65

9, 5000 lumen Sodium Vapor (per customer) 4. 20 4.40 4.65

High Pressure Sodium

10]



Monthly Rate 150w 8. 14

Monthly Rate 250w 10.77

Monthly Rate 400w 13. 18

Monthly Rate 100w flood 11. 17

Street Lighting Service— Schedule 32- C Rate

J/ ctive Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Sodium Vapor

150w (per month)     8. 85 9. 30 9. 75

400w ser month 13. 85       $ 14. 55       $ 15. 30

400w Flood ( per month 15. 20       $ 15. 95       $ 16. 75

Hight Pressure Sodiuru

250w (per montes 11. 30,       $ 11. 85       $ 12. 45
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SECTION 2.      :     _   t-•: - -      - -      - •   _ t- :: .  _ !   .. . -    -. .  _ !   :  _ • - 

CITY OF NEW BERN

Residential Service# 1

Schedule 01, Schedule 07

AVAILABILITY

Service under this schedule is available for separately metered and billed supply of alternating electric current to
single family residences, including a residential farm where the farm uses are not taken through a separate
meter.

This schedule is not available for( a) individual motors rated on 15HP; ( b) commercial use as in hotels, public

inns, motels, auto courts, tourist camps, and trailer camps; ( c) separately metered accessory buildings or
equipment on residential property not suitable for residential use; or( d) bulk barns and other seasonal high use
facilities.

Non-fossil energy sources caused by acts of nature, such as wind or solar, are permitted as supplements to
customer' s energy requirements provided the City is granted the right to install, operate and monitor special
equipment to measure the customer' s load, or any part thereof, and to obtain any other data necessary to
determine the operating characteristics and effects of the installation.

APPLICABILITY

The schedule is applicable to all electric service of the same available type supplied to the customer' s premises

at one point of delivery through a one kilowatt-hour meter in accordance with Schedule 01 and Schedule 07
below.

ADDITONAL POINTS OF DELIVERY

Additional points of delivery installed on structures at same premises for other than residential dwelling
purposes shall be billed under the appropriate rate schedule.

TYPE OF SERVICE

The type of service to which this schedule is applicable are alternating current, 60 hertz, either single-phase two
or three wires, or three-phase four wires at City' s standard voltages of 240 volts or less.

SCHEDULE 01

MONTHLY RATES

For Single-Phase Service

Basic Customer Charge 9.95

Energy Charges
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For all first 300 kilowatt hours 0. 1018

For all additional kilowatt hours 0. 1175

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 12. 00 14.00       $ 16.00

Energy Charges
For all first 300 kWh 0. 1060 0. 1105      $ 0. 1154

For all additional kWh 0. 1217 0. 1262     $ 0. 1311

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

The bill computed for single phase service plus       $ 14.35      $ 15. 05      $ 15. 80

SCHEDULE 07( Energy Efficient Residential Rate)

ENERGY CONSERVATION DISCOUNT

Where customer notifies company and customer' s dwelling complies with the thermal requirements herein,
participates fully in the City ofNew Bern Load Management program, and operates no fossil fuel burning
appliances for the purpose ofheating or production ofhot water, the Schedule E01 kWh charges will be
discounted by 5% kWh.

MONTHLY RATES

For Single-Phase Service

Basic Customer Charge 9. 95

Energy Charges
For the first 300 kilowatt hours 0.0968

For all additional kilowatt hours 0. 1116 ( See E50)

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 12.00 14.00      $ 16. 00

Energy Charges
For the first 300 kWh 0. 1007 0. 1050    $ 0. 1096

For all additional kWh 0. 1156 0. 1199    $ 0. 1245

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

File bill computed for single phase service plus 14.35 15. 05      $ 15. 80

THERMAL REQUIREMENTS CONVENTIONAL

HOUSING

In no case shall the structure' s heat loss, including duct heat loss, be greater than 0. 1 watts(. 34 Btuh) per square
foot of net heated floor area per degree Fahrenheit temperature difference. Generally, the criteria may be
satisfied if the following provisions are met:
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A.  Ceilings with an installed insulation thermal resistance value of R-30.

B.  Exterior walls with an installed insulation thermal resistance value of R- 13.

C.  Floors over crawl spaces with an installed insulation thermal resistance value of R- 19.

D.  All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors or insulated metal doors.

F.  Adequate natural or mechanical attic ventilation should be provided.

G.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric( range-oven,
heating, air conditioning, water heater, dryer).

MANUFACTURED HOUSING

In no case shall the structure' s heat loss, including duct loss, be greater than .0125 watts (0.43 Btuh), per square
foot of net heated floor area per degree Fahrenheit temperature difference.

Generally, these criteria may be satisfied if the following provisions are met:

A.  Ceilings with an installed insulation thermal resistance value of R-19

B.  Exterior walls with an insulation thermal resistance value of R- 13.

C.  Floors over crawl spaces with an installed insulation thermal resistance value of R- 19.

D.  All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors or insulated metal doors.

F.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric (range-oven,
heating, air conditioning, water heater, dryer).

A copy of the manufacturer' s certificate stating that the manufactured home in question meets or exceeds the
above thermal requirements shall be submitted to the City' s Electric Utilities Department in order to obtain the
5% energy efficient discount.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill.  If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.
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SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

CONTRACT PERIOD

The contract period shall not be less than one year.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION3:   0- .     -  -  -   •    -   • 

2024.

CITY OF NEW BERN

Small General Service# 1 Schedule 03

AVAILABILITY

This schedule is available for electric service at a single point of delivery, at one of the City' s standard voltages,
used by any non-residential customer with monthly energy readings of less than 2500 kWh for at least ten of the
preceding twelve months. When the customer' s monthly energy has equaled or exceeds 2500 kWh for at least
three of the preceding twelve months, the City may install a demand meter to determine the maximum 15-
minute demand and begin billing the customer for demand under Small General Service Schedule 04.

This schedule is not available: ( 1) for residential service; ( 2) for resale service; ( 3) Electric vehicle( EV)

chargers; where EV chargers are the largest any time demand( kW) at the point of utility metering, or( 4)
whenever the monthly energy equals or exceeds 2500 kW for at least three of the preceding twelve months. In
order to determine the applicable rate schedule for a customer, the City will review that customer' s monthly
readings once a year in one-year increments from the month that the customer first started receiving bills under
a new schedule.

When the customer has installed generating or converting equipment that can operate in parallel with the City' s
service, the customer shall install the protective equipment acceptable to the City that will protect the City' s
employees, its other customers, and its distribution system. The City shall have the right to suspend delivery of
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electricity to the customer with such generating or converting equipment until the customer has installed the
protective equipment.

APPLICABILITY

This schedule is applicable to all electric service of the same available type suppled to the customer' s premises

at one point of delivery through one meter.

MONTHLY RATES

For Single-Phase Service

Cu3tomor Charge 20.61

Encrgy Chargcs
First 2325 kWh 0. 1260 per kWh

Next 1000 kWh 0.0960 per kWh

Over 3325 kWh 0.0900 per kWh

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 25.00 29.50 34.00

Energy Charges
First 2325 kWh 0. 1264 0. 1268 0. 1275

Next 1000 kWh 0. 1010 0. 1060 0. 1120

Over 3325 kWh 0.0900 0.0920 0.0980

For Three-Phase Service

Effective Date 7/1/ 2024 7/ 1/ 2025 7/1/ 2026

The bill computed for single phase service plus 14.35 15. 05      $ 15. 80

DETERMINATION OF DEMAND

Any time demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the customer

17]



shall pay for the lines extension in accordance with the City' s customer service policies as
may be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 4.    • .   •-       

2024:

CITY OF NEW BERN

Small General Service # 2 Schedule 04
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AVAILABILITY

This schedule is available for electric service at a single point of delivery, at one of the City' s standard voltages,
used by any non-residential customer with monthly energy readings of 2500 kWh or greater for at least three of
the preceding twelve months but with demand reading of less than 35kWh for at least eleven of the preceding
twelve months.

This schedule is not available; ( 1) for residential service; ( 2) for resale service; ( 3) Electric vehicle( EV)

chargers; where EV chargers are the largest any time demand( kW) at the point of utility metering, or( 4)
whenever the monthly demand equals or exceeds 35kW for at least two of the preceding twelve months.  In
order to determine the applicable rate schedule for a customer, the City will review the customer' s monthly
readings once a year, in one-year increments from the month that the customer first started receiving bills under
a new schedule.

When the customer has installed generating or converting equipment that can operate in parallel with the City' s
service, the customer shall install the protective equipment acceptable to the City that will protect the City' s
employees, its other customers, and its distribution system. The City shall have the right to suspend delivery of
electricity to the customer with such generating or converting equipment until the customer has installed the
protective equipment.

APPLICABILITY

This schedule is applicable to all electric service of the same available type supplied to the customer' s premises

at one point of delivery through one meter.

MONTHLY RATES

For Single-Phase Service

Customer Charge 20.64

Energy Chargcs
Fira2325 kWh 0. 1013 per kWh

Next 1000 k-Wh 0.0956 per kWh

All over 3325-kWh 0.0887 per kWh

Demand Charge 2. 31

Affective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 25. 00 29. 50       $ 34.00

Energy Charges
First 2325 kWh 0. 1030 0. 1048     $ 0. 1069

Next 1000 kWh 0.0973 0.0991      $ 0. 1012

All over 3325 kWh 0.0904 0. 0922     $ 0.0943

Demand Charge per kW 3. 00 3. 75 4. 50

For Three-Phase Service
D .

Elective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

The bill computed for single phase service plus 14. 35 15. 05      $ 15. 80
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DETERMINATION OF DEMAND

The billing demand shall be the maximum kW registered or computed by or from the City' s metering facilities
during any 15- minute interval within the current billing cycle.

Any time demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill.  If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued; and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the customer
shall pay for the line extension in accordance with the City' s customer service policies as
may be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.
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SECTION5.    e " - •-   _       . . . : -- •   -

May 11, 2021:

CITY OF NEW BERN

Economic Development CP Rate

Large General Service

Minimum Demand= 350 kW

Schedule EDR5

APPLICABILITY

The Economic Development( ED) Rate set forth in this schedule is available to new loads or load expansions of
commercial or industrial customers which meet the following requirements:

1.  Have at least a 350 kW annual peak demand;

2.  In the case of new loads, have not been served by the City prior to the date on which service
of such load under this ED rate commences, except as necessary to maintain a minimum
level of service prior to full operation;

3.  In the case of load expansions, are at least an incremental addition of 200 kW to the facility' s
highest Non-Coincidental Peak Demand for the previous twelve( 12) months of service and

are the result of adding new full-time employees to the organization of at least 100 persons;

4.  Are individually metered;

5.  Are served under the provision of a service agreement with the City; and

6.  Are approved by the Board of Aldermen and the City Manager.

This schedule is not available for: ( 1) residential service; ( 2) breakdown, standby, or supplementary service
unless used in conjunction with applicable standby or generation service rider for a continuous period of not
less than one year; ( 3) resale service; (4) Electric vehicle( EV) chargers; where EV chargers are the largest any
time demand( kW) at the point ofutility metering.

CONTRACT PERIOD
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Service under this rate is only available to new loads or load expansions for a period of five( 5) years, following
the date of full operation.

At the end of the customer' s eligibility for this rate, the customer will then be switched to the appropriate
standard rate schedule based on load size and characteristics.

MONTHLY RATES

Cu3tomor Charge 197.00 por billing cycle
kW Demand Charge

All Coincident Peak( CP) Demand 26.84 per CP kW

Energy Charge
All kWh 0.0444 per kWh

Excess Demand 3. 91 por kW

Effective Dates 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Customer Charge 205. 00 215.00       $ 225.00

Energy Charge per kWh 0.0445 0.0480       $ 0.0520

Demand Charges

Coincidental Peak Demand per kW 27.00 27.75 28. 50

Excess Demand per kW 6.00 6.75 7. 50

The minimum charge shall be such as may be contracted for, but not less than the sum of the
charges in A, B, C and D above.

DETERMINATION OF DEMAND

Coincident Peak( CP) Demand: The Coincident Peak( CP) Demand shall be the customer' s contribution to the

City' s 60-minute interval which is used by the North Carolina Eastern Municipal Power Agency( NCEMPA)
for wholesale billing purposes during the current calendar month.

Excess Demand: Excess Demand shall be the difference between the maximum 15- minute demand recorded

during the current billing cycle and the Coincident Peak( CP) Demand for the same billing cycle.

Any Time Demand: Any Time Demand shall be the highest 15- minute demand recorded during the current
billing cycle.

kWh: The letters kWh of energy consumption shall be the total usage of electricity during the current billing
cycle.

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance;
however, the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by
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the City will be provided to the customer by the direct telephone communications or automatic signal, as
mutually agreed. The customer will hold the City harmless in connection with its response to notification.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

I

1
SECTION 6. That the following Large General Service 111 CP Schedule 13 is hereby adopted effective May
14, 2024:

CITY OF NEW BERN

Large General Service# 1 — CP

Schedule 13

AVAILABILITY

This schedule is available for electric service at a single point of delivery at one of the City' s standard voltages,
used by any non-residential customer with a monthly demand between 750 kWh and 2, 000 kW for at least two
of the preceding twelve months.

This schedule is not available for( 1) residential service; ( 2) breakdown, standby, or supplementary service
unless used in conjunction with applicable standby or generation service rider for a continuous period of not
less than one year; (3) resale service; ( 4) Electric vehicle( EV) chargers; where EV chargers are the largest any
time demand (kW) at the point ofutility metering or( 5) whenever the monthly demand exceeds 100,000 kW.
In order to determine the applicable rate schedule for a customer, the City will review that customer' s monthly
readings once a year, in one-year increments from the month that the customer first starter receiving bills under
a new schedule.

MONTHLY RATES

Cu3tomor Charge 166.06 per month

Energy Charge 0.0561 per kWh

All kWh

Demand Charges

Coincident Peak Demand 26.84 per kW

Exces3 Demand 1. 13 per kW

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026
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Customer Charge 175.00       $ 184.00      $ 193. 00
Energy Charge per kWh 0.0568       $ 0.0590       $ 0.0614

Demand Charges

Coincidental Peak Demand per kW 27.00 27. 75 28. 50

Excess Demand per kW 6.00 6. 75 7. 50

DETERMINATION OF DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the
North Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding
month of the customer' s billing.

Excess Demand shall be the highest 15- minute demand recorded during the current billing cycle, less the
Monthly Coincident Peak Demand for the current billing cycle.

Any time demand shall be the highest 15- minute demand recorded during the current billing cycle.

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance;
however, the City is not able to guarantee an accurate prediction, and notice will be provided Notification by the
City will be provided to the customer by direct telephone communication or automatic signal, as mutually
agreed. The customer will hold the City harmless in connection with its response to notification.

POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.
SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspect service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the
Customer shall pay for the line extension in accordance with the City' s customer service
policies as may be amended from time to time.
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GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

ISECTION 7.    

CITY OF NEW BERN

Commercial Electric Vehicle

Charging Station Service— CP

Schedule 14

AVAILABILITY

This schedule is available for electric service at a single point of utility metering at one of the City' s standard
voltages, for the purpose ofproviding power at commercially owned electric vehicle( EV) charging stations.

This schedule is not available whenever the monthly anytime demand exceeds 1, 000 kW.

MONTHLY RATES

Customer Charge 166.06 per month

Energy Charge
Load Factor less than or equal to 10%      0. 10100 kWh

Load Factor greater than 10% and less than or equal to 20% 0.07855 per kWh

Load Factor greater than 20% 0.0561 per kWh

Demand Charges
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Coincident Peak Demand 26.84 per kW

Excess Demand 4.43 per kW

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 175. 00    $ 184.00    $ 193. 00

Energy Charge

Load Factor less than or equal to 10% per kWh 0. 1018    $ 0. 1040    $ 0. 1064

Load Factor Greater than 10% and less than or equal to 20% per kWh 0. 0793    $ 0.0815    $ 0. 0839

Load Factor greater than 20% per kWh 0. 0568    $ 0.0590    $ 0. 0614

Demand Charges

Coincidental Peak Demand per kW 27.00      $ 27. 75      $ 28. 50

Excess Demand per kW 6.00       $ 6. 75,       $ 7. 50

DETERMINATION OF BILLING DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the
North Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding
month of the customer' s billing.

Excess Demand shall be the highest 15- minute any time demand recorded during the current billing month, less
the Monthly Coincident Peak Demand for the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

DETERMINATION OF ENERGY

Energy charge shall be determined by the calculated monthly load factor( LF). The energy charge shall adjust
up or down when the calculated monthly load factor exceeds the threshold for a period of six( 6) consecutive
billing cycles. Load factor shall be determined by the total energy hours used during the billing cycle divided
by the product of the anytime demand and the number hours in the billing cycle.

LF=kWh/( Any Time Demand X Hours in Billing Cyclej

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance;
however, the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by
the City will be provided to the customer by direct telephone communication or automatic signal, as mutually
agreed. The customer will hold the City harmless in connection with its response to notification.

POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.
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CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service suppled shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the customer
shall pay for the line extension in accordance with the City' s customer service policies as
may be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

ISECTION 8.    

CITY OF NEW BERN

Utility Owned Electric Vehicle Charging Stations
Schedule 15

PURPOSE

The City recognizes the potential growth of electric vehicles (EV) across the City' s electric service territory.
The purpose of this pilot program is for the City to evaluate the impact of EV charging on the public electric
system and/or any interest towards owning a network of publicly accessible EV charging stations.
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AVAILABILITY

This service is available for EV charging stations owned by the City ofNew Bern.  Charging stations are
available for use by the public, exclusive to vehicles attempting to charge and not exclusive to City of New
Bern electric customers.

Whereas charging station is defined as single point charging and charging site may have one or more charging
stations. The City may throttle the available charging capacity of both the charging site and/or charging station
to balance the impact of EV charging on the public electric distribution system. The City does not guarantee
availability at charging sites or charging stations.

This service is not available where the total charging site requirement exceeds 125 kW.

Obstructing access to charging sites and/ or stations is subject to towing and/or fines.

USAGE RATES

Active Energy Charging
Load Factor lccs than or equal to 10%  0.68 per kWh

Load Factor greater than 10% and less than or equal to 20%    0.47 per kWh

Load Factor greater than 20%     0.38 per kWh

In Active Charging
In active charging is applied after 10 minuto3 0. 17 per minute

Of idle charging and occupying space at the charger.
Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Active Energy Charging
Load Factor less than or equal to 10% per kWh 0. 7100       $ 0.7500 0. 7900

Load Factor greater than 10% and less than or equal to 20% perkWh       $ 0.4900      $ 0.5100 0. 5400

Load Factor greater than 20% per kWh 0.4000       $ 0.4200 0. 4400

In Active Charging
In active charging is applied after 10 minutes of idle charging and 0. 1800       $ 0. 1900 0.2000

occupying space at the charger per minute

DETERMINATION OF ACTIVE ENERGY CHARGING

Active Energy Charge shall be determined by calculating monthly load factor( LF) for the charging site.  The
energy charge shall adjust up or down when the calculated monthly load factor exceeds the threshold for a
period of six( 6) consecutive calendar months. Monthly load factor shall be determined by the total charging
site energy hours used during the month divided by the product of the charging site blended demand capacity
and the number ofhours in the billing cycle.

LF=kWh/( 120.04 kW X Hours in Billing Cycle)

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.
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PAYMENT

Payment shall be made via the customers ChargePoint account.  Cash and/or credit card transactions are not

available.

CONTRACT PERIOD

The pilot program shall continue through February 12, 2023 per the contractual requirements set forth by the
NCDEQ VW-DC Fast Program or extended as needed. Record keeping and reporting shall continue for a
period of five( 5) years following the expiration of the contract. At the end of the pilot program, the City may
consider any further interest to own EV charging stations or divest their interest.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 9.      .   •-  . e: '

2024:      

CITY OF NEW BERN

Medium General Service# 1

Schedule 08

AVAILABILITY

This schedule is available for electric service used at a single point of delivery, at one of the City' s standard
voltages, used by any non-residential customer with a monthly demand of 35 kW or greater for at least two of
the preceding twelve months, but less than 100 kW for 11 of the preceding twelve months.

This schedule is not available for: (1) residential service; ( 2) breakdown, standby, or supplementary service
unless used in conjunction with applicable standby or generation service rider for a continuous period of not
less than one year; (3) resale service; (4) Electric vehicle( EV) chargers; where EV chargers are the largest

connected Any Time Demand( kW) at the point of utility metering. ( 5) or whenever the registered or computed

demand equals or exceeds 100 kW.  In order to determine that applicable rate schedule for a customer, the City
will review that customer' s monthly readings once a year in one-year increments from the month that customer
first started receiving bills under a new schedule.

MONTHLY RATES

For Single-Phase Service

Customer Chargo 22. 80

Energy Charge 0.0812 per kWh

Demand Charge 8. 08 per kW

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 27.00 31. 50       $ 36.00

Energy Charge per kWh 0.0863 0. 0893      $ 0. 0926

Demand Charge per kW 9. 00 9. 75       $ 10. 50

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Bill computed for single-phase service plus 14. 35 15. 05       $ 15. 80

DETERMINATION OF DEMAND

The billing demand shall be the maximum kW registered or computed by or from the City' s metering facilities
during any 15-minute interval within the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT
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Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspect service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until disconnected, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the customer
shall pay for the line extension in accordance with the City' s customer service policies as
may be amended from time to time.

GENERAL

Service rendered under this Schedule is subject to the provisions of the City' s Service Regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 10.    ii. , :.•.  -    

May 11, 2021:

CITY OF NEW BERN

Small Wholesale Customer Rate

Schedule 09

AVAILABILITY

This schedule is available for electric used by a nonresidential customer at a single point of delivery at one of
the City' s standard voltages with a contract demand or a registered or computed demand of kW and greater but
less than 750 kW.

This schedule is not available for( 1) residential service; ( 2) breakdown, standby, or supplementary service
unless used in conjunction with the applicable standby or generation service rider for a continuous period of not
less than one year; (3) Electric vehicle( EV) chargers; where EV chargers are the largest Any Time Demand
kW) at the point ofutility metering. ( 4) a new customer with a contract demand of 750 kW or more, or

whenever the registered or computed demand equals or exceeds 1, 000 kW in two or more of the preceding
twelve months.

MONTHLY RATES

For Single-Phase Service

Cu3tomor Charge 21. 78

Billing Demand 6.69 per kW

Kilowatt Hour Energy 0.0859 per kWh

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 27.00 33. 00 39.00

Energy Charge per kWh 0.0870       $ 0.0856       $ 0.0846

Demand Charge per kW 7.00 7. 75 8. 50

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

The bill computed for single phase service plus 14. 35       $ 15. 05       $ 15. 80,

CONTRACT DEMAND

The contract demand shall be the kW of demand specified in the service agreement.

DETERMINATION OF DEMAND
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The billing demand shall be the greater of the maximum kW registered or computed by or from the City' s
metering facilities during any 15- minute interval within the current billing cycle or 30

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bill are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short- term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the
Customer shall pay for the line extension in accordance with the City' s customer service
policies as may be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 11.   al      - :  :

14, 2024.

CITY OF NEW BERN

Large General Service# 2— CP

Schedule 06

AVAILABILITY

This schedule is available for electric service at a single point of delivery at one of the City' s standard voltages,
used by any non-residential customer with a monthly demand of 2000kW or greater for at least two of the
preceding 12 months.

This schedule is not available for( 1) residential service; ( 2) breakdown, standby, or supplementary service
unless used in conjunction with applicable standby or generation service rider for a continuous period ofnot
less than one year; ( 3) resale service; (4) Electric vehicle( EV) chargers; where EV chargers are the largest Any
Time Demand( kW) at the point ofutility metering or( 5) whenever the monthly demand exceeds 100,000 kW.
In order to determine the applicable rate schedule for a customer, the City will review that customer' s monthly
readings once a year, in one-year increments from the month that the customer first started receiving bills under
a new schedule.

MONTHLY RATES

Customer Charge 1, 211. 06 per month

Energy Charge
First 700,000 kW 0. 0529 per kW

Addition kWh 0. 0445 per kWh

Demand Charges

Ceincidental Peak Demand

First 3200 kW 26.81 per kW

Additional kW 11. 94 per kW

Exoo3s Demand 4. 19 per kW

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 1, 250.00     $ 1, 285. 00    $ 1, 320.00

34]



Energy Charge

First 1, 700,000 kWh 0.0529 0.0543       $ 0.0564

Additional kWh 0.0445 0.0543       $ 0.0564

Demand Charges

Coincidental Peak Demand per kW 27.00 27.75 28. 50

Excess Demand per kW 6. 00 6. 75 7. 50

DETERMINATION OF DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the
North Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding
month of the customer' s billing.

Excess Demand shall be the highest 15- minute demand recorded during the current billing cycle, less the
Monthly Coincident Peak Demand for the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance;
however, the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by
the City will be provided to the customer by direct telephone communications or automatic signal, as mutually
agreed. The customer will hold the City harmless in connection with its response notification.

POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.
SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short- term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the
Customer shall pay for the line extension in accordance with the City' s customer service
policies as may be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 12.    t: •   . .  .. .  .      •   - -•   . . . . •• -  -- •  - "  .

11, 2021:

CITY OF NEW BERN

Medium General Service# 2

Schedule 10

AVAILABILITY

This Schedule is available for electric service used at a single point of delivery, at one of the City' s standard
voltages, used by any non-residential customer with a monthly demand of 100 kW or greater for at least two of
the preceding twelve months, but less than 750 kW for at least eleven of the preceding twelve months.

This schedule is not available for: ( 1) residential service; ( 2) breakdown, standby, or supplementary service
unless used in conjunction with applicable standby or generation service rider for a continuous period of not
less than one year; ( 3) resale service; ( 4) Electric vehicle( EV) chargers; where EV chargers are the largest Any
Time Demand( kW) at the point ofutility metering, (5) or whenever the monthly demand has equaled or
exceeded 750 kW for at least two of the preceding twelve months.  In order to determine the applicable rate
schedule for a customer, the City will review that customer' s monthly readings once a year in one-year
increments from the month that Customer first started receiving bills under a new schedule.

MONTHLY RATES
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For Single-Phase Service

Cuatomor Charge 22.80

Energy Charge 0. 0800 per kWh

Demand Charge 8. 95 per kW

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 27.00 31. 50 36. 00

Energy Charge per kWh 0. 0829 0.0862       $ 0.0898

Demand Charge per kW 9.75 10. 50 11. 25

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/1/ 2026

Bill computed for single phase service plus 14.35 15. 05       $ 15. 80

DETERMINATION OF DEMAND

The billing demand shall be the maximum kW registered or computed by or from the City' s metering facilities
during any 15- minute interval within the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill.  If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the
Customer shall pay for the line extension in accordance with the City' s customer service
policies as may be amended from time to time.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s Service Regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 13.   ' I- :   - :  -

effective May 1 n 2024.
CITY OF NEW BERN

Medium General Service (Time of Use)

Schedule 11

AVAILABILITY

This schedule is available on a voluntary basis for electric service at a single point of delivery at one of the
City' s standard voltages used by any non-residential customer with a monthly demand of 30 kW or greater, but
less than 750 kW for at least 3 of the preceding 12 months. Also, this schedule is available to those customers
who were being serviced under the City' s small general service( time-of-use) schedule as ofNovember 15,
1993.

This schedule is not available for Electric vehicle( EV) chargers; where EV chargers are the largest ANY TIME

Demand( kW) at the point ofutility metering.
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TYPE OF SERVICE

Delivery of service under this schedule shall be to the customer' s premises at one point of delivery through one
meter.

MONTHLY RATES

Customer Charge 56. 78 per month

Energy Chargc 0. 0592 per kWh

Demand Charges

On Peak Demand 21. 57 per kW

Excess Demand 5. 19 per kW

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 60.00 63. 00 66.00

Energy Charge per kWh 0.0606       $ 0.0630 0. 0655

Demand Charges

On Peak Demand per kW 27. 00 27.75 28. 50

Excess Demand per kW 6.00 6.75 7. 50

DETERMINATION OF DEMAND

The on-peak demand for billing purposes each month shall be the maximum kW demand registered or
computed by or from City' s metering facilities during any 15- minute interval within the peak hours of the
billing cycle. The peak hours are the hours falling within the time periods every Monday through Friday
excluding holidays) listed by months below:

Summer period—Coincident with April 15 through October 15: 1: 00— 6:00 p.m.
Winter period—Coincident with October 16 through April 14: 7: 00— 9:00 a.m.

Excess demand is the maximum demand registered or computed from the City' s metering facilities used during
any 15- minute interval in the off-peak hours of the current month, less the on-peak demand.  If on-peak demand
is greater than the off-peak demand, the excess demand charge will be zero.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the
Customer shall pay for the line extension in accordance with the City' s customer service
policies and may be amended from time to time.

PAYMENT
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Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days form the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions thereof, or additions thereto lawfully made.

ISECTION 14:   "• .     -  -  -   •• : '  --    -  - -  - •  - -    --      '  ' •  - - -  -- . -     •

May 11, 2024.
CITY OF NEW BERN

Medium General Service- CP Rate

Schedule 12

AVAILABILITY
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This schedule is available on a volunteer basis for electric service used at a single point of delivery, at one of the
City' s standard voltages, used by any non-residential customer with a monthly demand of less than 750 kW for
at least three of the preceding 12 months. Also, this schedule is available as an alternative to those customers
who are currently being served under the Medium General Service rates ( Schedules 4, 8 and 10) and Medium
General Service Time-of-Use rates( Schedule 11).

This schedule is not available for: ( 1) residential service; (2) breakdown, standby, or supplementary service
unless used in conjunction with applicable standby or generation service rider for a continuous period ofnot
less than one year; ( 3) resale service; (4) Electric vehicle( EV) chargers; where EV chargers are the largest Any
Time Demand (kW) at the point ofutility metering( 5) or whenever the monthly demand exceeds 750kW for at
least three months.  In order to determine the applicable rate schedule for a customer, the City will review that
customer' s monthly readings once a year in one-year increments from the month that the customer first started
receiving bills under a new schedule.

INITIAL FEES

The customer will be billed for the actual cost for the City to purchase and install the CP meter facilities,
communications equipment, and any associated load management equipment as required by the City.

MONTHLY RATES

Customer Charge 82. 21 per month

Energy Charge
All kWh 0.0601 per kW

Demand Charge

Coincident Peak Demand      $ 22. 12 per kW

Excess Demand 5. 24 per kW

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 90.00 97.50       $ 105.00

Energy Charge per kWh 0.0607 0. 0630       $ 0.0655

Demand Charges

Coincidental Peak Demand per kW 27.00 27.75 28. 50

Excess Demand per kW 6.00 6. 75 7. 50

DETERMINATION OF DEMAND

Coincident Peak Demand shall be the average kW demand measured in the 60-minute interval used by the
North Carolina Eastern Municipal Power Agency for wholesale billing purposes during the corresponding
month of the Customer' s billing.

Excess Demand shall be the highest 15- minute demand recorded during the current billing cycle, less the
Monthly Coincident Peak Demand for the current billing cycle.

Any Time Demand shall be the highest 15- minute demand recorded during the current billing cycle.

NOTIFICATION BY THE CITY

The City will use diligent effort to predict each monthly system peak and notify the customer in advance;
however, the City is not able to guarantee an accurate prediction, and notice will be provided. Notification by
the City will be provided to the customer by direct telephone communication or automatic signal, as mutually
agreed. The customer will hold the City harmless in connection with its response to notification.
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POWER FACTOR CORRECTION

Where the power factor of the consumer' s installation is less than 85%, the City may correct kWh consumption
for the month by multiplying by 85 and dividing by the actual power factor.

SALES TAX

To the above will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year, except for short-term, construction, or temporary service, in
which case the contract period may be for the period requested by the customer, provided the customer agrees:

1.  That the service supplied shall be for a continuous period until discontinued, and

2.  That where it is necessary for the City to extend lines, erect transformers, or do any work
necessary to supply service, except for the installation of a self-contained meter, the
Customer shall pay for the line extension in accordance with the City' s customer service
policies as may be amended from time to time.

GENERAL

Service rendered under the Schedule is subject to the provisions of the City' s Service Regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

I SECTION 15.    e    : -    -- .  _  

Ma3f1# 2024-
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CITY OF NEW BERN

Residential Service

Schedule 40, Schedule 50

AVAILABILITY

Service under this schedule is available for separately metered and billed supply of alternating electric current to
single family residences, including a residential farm where the farm uses are not taken through a separate
meter.

A one-ton minimum central air conditioner must be present at these services, and these services must be

participating in the 100% Air Conditioner Load Control Program. Under the 100% control, and air

conditioner' s compressor is turned off for the duration of every load management period. All applicable
appliances must have load-management switches installed to participate in this rate schedule.

This schedule is not available for( a) individual motors rated on 15HP; ( b) commercial use as in hotels, public

inns, motels, auto courts, tourist camps, and trailer camps; ( c) separately metered accessory buildings or
equipment on residential property not suitable for residential use; or( d) bulk barns or other seasonal high use
facilities.

Non-fossil energy sources caused by acts ofnature, such as wind or solar, are permitted as supplements to
customer' s energy requirements provided City is granted the right to install, operate and monitor special
equipment to measure customer' s load or any part thereof and to obtain any other data necessary to determine
the operating characteristics and effects of the installation.

APPLICABILITY

The schedule is applicable to all electric service of the same available type supplied to the customer' s premises

at one point of delivery through one kilowatt-hour meter in accordance with Schedule 40 and Schedule 50
below.

ADDITIONAL POINTS OF DELIVERY

Additional points ofdelivery installed on structures at same premises for other than residential dwelling
purposes shall be billed under the appropriate General Service Rate Schedule.

TYPE OF SERVICE

The types of service to which this schedule is applicable are alternating current, 60 hertz, either single-phase
two or three wires, or three-phase four wires at City' s standard voltages of 240 volts or less.

SCHEDULE 40 (Residential 100% A/C Control) 100% Air

Condition Control Discount

For service participating in the 1 ( DOZo Air Conditioner Control, all energy usage over 800 kWh will be
discounted 15% based on the Schedule E01 ( Standard Residential Service) rate.

MONTHLY RATE

For Single-Phase Service

Basic Customer Charge 9. 95

Energy Charges
For the first 300 kilowatt hours 0. 1018
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For> 300 to 800 kilowatt hours 0. 1175

For all additional kilowatt hours 0. 1013

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 12.00 14.00 16.00

Energy Charges
For the first 300 kWh 0. 1060 0. 1105 0. 1154

For 300 to 800 kWh 0. 1217 0. 1262 0. 1311

For all additional kWh 0. 1026 0. 1044 0. 1065

For Three-Phase Service

Effective Date 7/ 1/ 2024 7/1/ 2025 7/1/ 2026

The bill computed for single phase service plus 14.35 15. 05 15. 80

SCHEDULE 50( Energy Efficient Residential 100% A/C Control Rate) Energy Conservation Discount
Where customer notifies company and customer' s dwelling complies with the thermal and load management
requirements referenced in Schedule E07, all energy usage will be discounted by 5% based on the Schedule E01

Residential Service) rate in addition to the 100% Air Conditioner Control discount above.

MONTHLY RATES

For Single-Phase Service

Ba3io Customer Charge 9.95

Encrgy Chargcs
For the fast 300 kilowatt hour3 0.0968

For> 300 to 800-kilowatt hours 0. 1116

For all additional kilowatt hour3 0.0948

Effective Dates 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 12. 00 14.00 16.00

Energy Charges
For the first 300 kWh 0. 1007 0. 1050 0. 1096

For 300 to 800 kWh 0. 1156 0. 1199 0. 1245

For all additional kWh 0.0940 0.0936 0.0935

For Three-Phase Service
Y.   

Effective Date 7/ 1/ 2024 7/1/ 2025 7/ 1/ 2026

The bill computed for single phase service plus 14.35 15.05 15. 80

THERMAL REQUIREMENTS

CONVENTIONAL HOUSING

In no case shall the structure' s heat loss, including duct heat loss, be greater than 0. 1 watts(. 34 Btuh) per square
foot of net heated floor area per degree Fahrenheit temperature difference.  Generally, the criteria may be
satisfied if the following provisions are met:

A.  Ceilings with an installed insulation thermal resistance value of R-30.
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B.  Exterior walls with an installed insulation thermal resistance value of R- 13.

C.  Floors over crawl spaces with an installed insulation thermal resistance value of R- 19.

D. All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors or insulated metal doors.

F.  Adequate natural or mechanical attic ventilation should be provided.

G.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric( range-oven,
heating, air conditioning, water heater, dryer).

MANUFACTURED HOUSING

In no case shall the structure' s heat loss, including duct loss, be greater than 0. 125 watts( 0.43 Btu), per square
foot of net heated floor area per degree Fahrenheit temperature difference. Generally, these criteria may be
satisfied if the following provisions are met:

A.  Ceilings with an installed insulation thermal resistance value of R- 19.

B.  Exterior walls with an installed insulation thermal resistance value of R- 13.

C.  Floors over crawlspaces with an installed insulation thermal resistance value of R- 19.

D. All windows should be insulated double pane glass or single pane glass with storm windows.

E.  All exterior doors should be wood with storm doors in insulated metal doors.

F.  Effective with building permits issued 7/ 1/ 02, the dwelling is all electric( range-oven,
heating, air conditioning, water heater, dryer).

A copy of the manufacturer' s certificate stating that the manufactured home in question meets or exceeds the
above thermal requirements shall be submitted to the City' s Electric Utilities Department in order to obtain the
5% energy efficient discount.

PAYMENT

Bills are due and payable no later than the due date reflected on the bills, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

CONTRACT PERIOD

The contract period shall not be less than one year.
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GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 16.  Y- .     -      .    • •    

May 14, 2024:

CITY OF NEW BERN

Extra Facilities Charges— Generation

Schedule 70

AVAILABILITY

Service under this schedule is intended to be in conjunction with the following rate schedules: Medium General
Service CP— Schedule 12, Large General Service# 2 CP— Schedule 6, and Large General Service AI CP—

Schedule 13. This schedule is available for parallel operation of City-owned, operated and maintained
generation systems located on the customer' s premises for the purpose of demand reduction during load
management periods. This schedule is to be used in conjunction with the provisions of a generation agreement

with the City.

This schedule is available on a first come, first serve basis provided that the aggregate capacity of all the
recognized generators operation on the City' s electric system shall not exceed that of the City of New Bern' s
generation allocation as required by the North Carolina Eastern Municipal Power Agency policy.  If a
customer' s proposed installation results in exceeding the aforementioned threshold, the customer will be
notified that service under this schedule will not be available.

MONTHLY RATES

Existing City Owned Generator

Based on Generator Nameplate Rating: kW
Capacity Rating 2.96

per kW

New City Owned Generator
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All new generator installations or new replacement generator installations shall be billed in accordance with the

City ofNew Bern Customer Service policies for" Extra Facilities" under Schedule 70.

CONTRACT PERIOD

Service will be provided under this schedule only after a generation agreement is executed including special
terms and conditions for the customer' s requirements, if any, which are satisfactory to the City.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If nay bill is not so paid, the City has the right to suspect service in

accordance with its service regulations.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 17.    

11, 2024

CITY OF NEW BERN

Renewable Resource Facilities Credit

Schedule 60

AVAILABILITY

Service under this schedule is intended to be in conjunction with the applicable rate schedule and is available

for parallel operation ofnon-City-owned, single-phase, small generation systems, which are rated at 10 kWh or
less for residential customers, and 100 kWh or less for non-residential customers. These systems shall be

derived from renewable resources including photovoltaic, wind-powered, or bio-mass- fueled generating
systems without battery storage located at the customer' s primary residence or business. The generating system
that is used in parallel operation with service from the City and located on the customer' s premises must be
manufactured, installed, and operated in accordance with all governmental and industry standards, meet all
requirements of the local code official, and must fully conform with City ofNew Bern' s applicable renewable
energy interconnection interface criteria. Customer with qualified systems may apply for NC Green Power
credits.

This schedule is available on a first come, first serve basis, provided that the aggregate capacity of all the
customer generators operating pursuant to this schedule shall not exceed 5% of the City ofNew Bern' s retail
peak load for the prior calendar year.  If a customer' s proposed installation results in exceeding the
aforementioned 5% threshold, the customer will be notified that service under this schedule is not available.

TYPE OF SERVICE

The only type of service to which this Schedule is applicable is alternating current, 60 hertz, single-phase, or
three-phase, two, three, or four wires at company' s standard voltages of 480 volts or less.

MONTHLY CREDIT

Energy Credit:
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All kWh delivered per kWh

0.0487 per--k-W11

CONTRACT PERIOD

Service will be provided under this schedule only after a service agreement is executed including special terms
and conditions for the customer' s requirements, if any, which are satisfactory to the City.

SPECIAL CONDITIONS

1.  Renewable energy generators, non-fossil energy sources caused by acts of nature such as
wind or solar, are permitted as supplements to the customer' s energy requirements provided
the City is granted the right to install, operate, and monitor special equipment to measure the
customer' s load or any part thereof, and can obtain any other data necessary to determine the
operating characteristics and effects of the installation.

2.  All installations of non-City-owned, small generation systems to be operated in parallel with
the City electric system shall be required to comply with the North Carolina Utilities
Commission( NCUC) " Standard for Interconnecting Small Generation 100 kW or less with
Electric Power Systems ( EPS)." It is the customer' s responsibility to ensure compliance with
all such NCUC requirements, file all applications, and resolve all fees associated with the

NCUC' s interconnection standard prior to the parallel operation of any installed equipment.

3.  Customers with renewable energy generators, as outlined above, that are designated to
operate in excess of the customer' s load at any time are required to function in compliance
with the City' s Supplemental Power Supply contract with the North Carolina Eastern
Municipal Power Agency. Under this requirement, each customer will be required to enter
into a unique Electric Service Agreement with the City detailing the specifications of the
installation the rate schedule to be followed for the power supplied by the renewable resource
generator. The customer' s service shall be metered with two meters— one to measure all

energy provided by the City and used by the customer, and all other to measure the amount
of energy generated by the customer' s renewable energy generator.

4.  All customers applying for installations ofphotovoltaic non-City-owned, small generation
systems to be operated in parallel with the City electric system shall be required to complete
and comply with the City ofNew Bern' s Application and Procedures for Interconnecting a
Certified Photovoltaic Generating Facility(" Application"). The customer must complete the

Application and submit the same to the City prior to receiving service under this schedule.

5.  All customers who install a non-City-owned, small generation system to be operated in
parallel with the City electric system shall be required to submit a certification of general
liability insurance naming the City as additional insured in the amount of$ 100,000 per
occurrence. Certifications are to be submitted for review and approval by the City on an
annual basis as long as the renewable resource generator is interconnected with the City' s
electric system.

6.  In the event that the City determines that it is necessary to install a dedicated transformer or
other equipment to protect the safety and adequacy of electric service provided to other City
customers, the customer shall pay a Monthly Facilities Charge of 2% of the total installed
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cost of such additional facilities. The Monthly Facilities Charge shall not be less than
25.00.

7.  The City reserves the right to test the customer' s alternative energy generator for compliance
with the applicable interface criteria.  Should the City determine that the customer' s
installation is in violation of such criteria, the City will disconnect the alternative energy
generator from the City' s electric distribution system. The customer' s alternative energy
generator will remain disconnected until the installation is brought back into compliance with

the applicable interface criteria.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 18. That the following Commercial/ Industrial Load Data Profile Service, Schedule LPDS is hereby
adopted effective May 11, 2021:

CITY OF NEW BERN

Commercial/ Industrial Load Profile Data Service

Schedule— LPDS

AVAILABILITY

This schedule is available for City of New Bern commercial and industrial customers receiving electric service
at a single point of delivery and utilizing any of the commercial or industrial rate schedules. This schedule is
not available for residential service.

TYPE OF SERVICE

This service provides customers with self-service access to load profile meter information via an internes portal.

Service requires a customer provided internet service to access the service.

SET UP FEE

One time sot up foe per meter 150.00

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

One time set up fee per meter 157. 50       $ 165. 40 173. 65

MONTHLY RATES

Day After Date Scrviec:  15 minute interval data updated the day after consumption 10. 50

Same Day Hourly Data Service:  15 minute interval data updated hourly 90.00

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Day After Data Service: 15- minute interval data updated the day after 42. 50      $ 44.65      $ 46.90

Same Day Hourly Data Service: 15- minute interval data updated hourly 94.50      $ 99.25    $ 104.20

AVAILABILITY OF SERVICE
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The City will use reasonable effort to ensure the availability of data is not delayed or interrupted, however, the
City is not able to guarantee service. The City shall not be liable for force majeure for any failure to deliver
service beyond its control and not limited to acts of God, acts ofpublic enemy, natural disasters, severe weather
or interruptions in power. The customer shall indemnify and hold the City harmless with respect to all costs and
expense whatsoever, including, but not limited to, attorney' s fees and court costs incurred in connection with, or
as a result of, any and all such claims for damage arising out of or in connection with its use of this service.

SALES TAX

To the above a escharges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than one year and continuously renew. The contract may be terminated by
either party in whole or part for convenience upon a ninety( 90) day written notice.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.

SECTION 19:   N- :    

2024.

CITY OF NEW BERN

Unmetered Service

Schedule UMS

AVAILABILITY

This service is available at a single point of delivery when service is rendered on an unmetered basis and the
Customer' s total nameplated electrical requirement is demonstrated to be 100 watts or less. Service is limited to

Federal, State, Local Government and North Carolina registered franchise telecommunication service providers.

SERVICE

Each point of delivery shall require an application for service and be considered as the contract location.

The Customer shall install a current limiting device on the load side of the electric utility' s point of delivery and
comply with local inspection authorities' requirements. The City reserves the right to inspect the Customer' s
equipment at any time to verify actual load. Service is limited to 120 volts, single phase and locations no further
than 100 feet from the 120 volt source.

Customer attachments are prohibited on electric utility structures and/or poles except where the Customer has
established a pole attachment agreement with the utility. The customer' s point of service cannot interrupt service
to other utility customers or connect in between the public electric system and the point of delivery to other
customers.
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The City' s electric utility reserves the right to determine the feasibility of providing service and refuse service
based such feasibility. In the event of a Customer' s failure to notify the City of an increase in load, the City
reserves the right to refuse to serve this contract location thereafter under the provision and to require Customer

rewire to permit metered service.

This service is not available for short-term, construction, temporary, breakdown, back-up standby or lighting
service. Monthly pole rental service is not available with this schedule. Upon request, the utility may consider the
feasibility ofproviding the Customer a pole. The cost of the pole shall include the electric utilities material, labor
and equipment cost. The sale and installation of a pole/s shall require a separately administered agreement.

MONTHLY RATES

The monthly rates do not include charges for additional facilities, poles, underground service and/or other
services provided.

Customer Charge 20.65

Energy Charges
Wattage rating of lOW or less 0.90

Wattage rating of 11W but not greater than 50W 1. 90

Wattage rating of 51W but not greater than 100W 3. 80

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Customer Charge 25. 00      $ 29.50      $ 34.00

Energy Charges

Wattage rating of lOw or less 0.9500    $ 0.9900       $ 1. 04

Wattage ratting of l lw but not greater than 50w 2. 00       $ 2. 10       $ 2.20
Wattage ratting of 51w but not greater than 100w 3. 99       $ 4. 19 4.40

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENTS

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than three years for overhead service and not less than five years for

underground service and shall extend from year to year thereafter until terminated by the customer or the City.
The Customer may terminate the agreement before the expiration of the initial contract period by paying to the
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City the sum of money equal to 40% of the bills which otherwise would have been rendered for the unexpired

months of the initial contract.

The City may require the customer to initially make a termination deposit which will not exceed the termination
amount computed in accordance with the above paragraph.  Such termination deposit will be refunded in equal

amounts at the end of each full year service is rendered. This annual refund will be the termination deposit

divided by the number of years in the contract period.

GENERAL

Service rendered under this schedule is subject to the provisions of the City' s service regulations, and any
changes therein, substitutions therefore, or additions thereto lawfully made.
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SECTION 200. That the following Arca Lighting Schedule 04 is hereby adopted effective May lel, 2021

CITY OF NEW BERN

Area Lighting Schedule
Schedule 04

AVAILABILITY

This schedule is available for service supplied to the lighting of outdoor areas, private streets, and private
driveways by means ofmercury vapor or sodium vapor lighting units. Lighting units will be bracket mounted
on City-owned poles, and the mercury vapor lamps will be color corrected.

This Schedule is not available for the lighting of dedicated streets or highways.

SERVICE

Prior to installing area lighting facilities, the customer and the City must execute the City' s form entitled
Application for Area Lighting Service". The service supplied by the City will include the installation and

operation, according to City standards and requirements, of the area lighting units, and will include the
furnishing of electricity required for the illumination of the lamps from dusk to dawn. After the customer has
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notified the City that a lamp is not burning, the City will perform, as soon as practicable during regular working
hours, the necessary maintenance to restore illumination. The lumen rating of the lighting units listed under the
Monthly Rate indicates the class of lamp.

MONTHLY RATES

Overhead Service

BASIC RATE: The basic rate per fixture defined below will be billed for installations of standard area lighting
fixtures installed on City' s system distribution poles. The basic rate does not include the monthly charges for
additional facilities, area lighting poles, underground service or any contribution required under this Schedule:

Monthly Charge.       Monthly kWh
Por Fixture Per Fixture

Effective Dates 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Mercury Vapor ( Obsolete- Not availablefor new or replacement)

7, 000 lumen semi enclosed 175w 11. 95      $ 12. 55      $ 13. 20

7, 000 lumen 175w 13. 95      $ 14.65      $ 15. 40

60,000 lumen 1000w Flood 46. 85      $ 49.20      $ 51. 65

Sodium Vapor (Obsolete- Not availablefor new or replacement)

9, 500 lumen 100w 15. 90      $ 16. 70      $ 17. 55

22, 000 lumen 150w 19. 70      $ 20.70      $ 21. 75

27, 500 lumen 250w Flood 22. 40      $ 23. 50      $ 24.70

50,000 lumen 400w Flood 34. 80      $ 36. 55      $ 38.40

Metal Halide (Obsolete- Not available for new or replacement)

Cobra Head 500w 34. 80      $ 36. 55      $ 38.40

1000w Flood 46. 85      $ 49.20      $ 51. 65

LED

50w 19. 70      $ 20.70      $ 21. 75

300w Flood 34. 80      $ 36.55      $ 38. 40

Area Lighting Poles Served by

7, 000 lumen semi enclosed 175w 11. 40 69

7,000 lumen 175 w 13. 27 69

21, 000 lumen 400 w 20.70 119

21, 000 lumen 400 w flood 25. 58 160

60,000 lumen 1000w 10.70 382

60,000 lumen flood 1000 w flood 44.60

Sodium Vapor( Obsolete Not Available for new or replacement service)

5, 000 lumen semi enclosed 9. 28

9. 500 lumen 100 w 15. 12 46

22,000 lumen 150 w 18. 74 86

27, 500 lumen flood 250w 21. 32 109

27, 500 lumen 400 w 29. 54 152

50,000 lumen flood 400 w 33. 15 168
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Retrofit Sodiu+ Vapor(* Rctrofitted Prier to September 19, 19834( Obsolete Not Available for new or

replacer ser-vice)

12, 000 lumen 150w 17. 09 59

38,000 lumen 24.34 135

500w cobra head 33. 15 168

1000w flood 44.60 382

50w 18. 74 18

300w flood 33. 15 108

Underground Service

A monthly fee per pole will apply for lighting connected by underground
service as shown in the rates below. In lieu of the monthly fee, customers may pay a one- time contribution at
the time of installation. The monthly fee may be terminated at any time up payment of the one- time
contribution.

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Underground per pole( per month)    5. 15 5. 40 5. 65

Underground one time contribution per pole (per month)  258. 84     $ 271. 78     $ 285. 37

Area Lighting Poles

Monthly Charge Per Polo
A monthly fee per pole will apply when lighting is provided by use of a City owned pole as shown in the rates
below.

Wood 2. 93

Special Metal or Fiberglass Pot 6.91

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Wood per pole (per month)     3. 10 3. 25 3. 40

Special Metal or Fiberglass per pole( per month) 7. 30 7. 65 8. 05

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

ADDITIONAL FACILITIES

1.  Multiple area lighting fixtures may be installed per pole subject to the City' s review and approval. The
monthly charge for each additional fixture will be the charge in accordance with the Monthly Rate for
that fixture, plus 2% of the estimated installed cost of the facilities necessary to serve the multiple
fixture installation excess of that normally required to provide standard area lighting service.
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2.  For each distribution transformer and/or primary conductor extension, 2% of the estimated installed cost

of the required facilities.

3.  For an underground circuit in excess of 250 feet for an area lighting pole, 2% of the estimated installed

cost of the excess circuit.

4.  For a metal pole, 2% of the estimated installed cost of overhead or underground metal poles requiring
special construction of features which are in excess of the estimated installed cost of standard

underground metal poles.

5.  When more energy efficient and otherwise more practical lighting units become available to the City,
they will be made available for use under this schedule. The appropriate charge for such units will be
developed by the City Electric Department.  Said charges are to be incorporated by amendment to this
Schedule by the City.

NON-REFUNDABLE CONTRIBUTION

1.  In the event that rock, unstable soil, or other conditions require the use of materials and methods of

installation other than the City' s normal materials and methods, the customer will contribute the
additional cost incurred as a result thereof.

2.  The customer will contribute the estimated cost of installing cables under paved or landscaped surface
areas; however, the customer may cut and replace the pavement or surface in lieu of making the
contribution.

3.  Service supplied under the Monthly Rate in this schedule does not include the conversion of existing
overhead secondary conductors to underground.  Should the customer desire such a conversion under
this schedule, the customer will contribute the City, in addition to the applicable contribution above, the
estimated net loss in salvage value of the overhead facilities being removed. The customer will
thereafter pay the applicable rate for underground service.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The contract period shall not be less than three years for overhead service and not less than five years for

underground service and shall extend from year to year thereafter until terminated by the customer or the City.
The customer may terminate the agreement before the expiration of the initial contract period by paying to the
City a sum of money equal to 40% of the bills which otherwise would have been rendered for the unexpired

months of the initial contract period.

The City may require the customer to initially make a termination deposit which will not exceed the termination
amount computed in accordance with the above paragraph.  Such termination deposit will be refunded in equal
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amounts at the end of each full year service is rendered. This annual refund will be the termination deposit

divided by the number of years in the contract period.

GENERAL

Service rendered under this schedule is subject to the provisions of the City of New Bern Customer Service
Policies.

SECTION 21+ 3.

14, 2024

CITY OF NEW BERN

Street Lighting Service
Schedule 32-A

AVAILABILITY

This schedule is available for service supplied in the lighting of dedicated public streets, highways, and
municipally owned and operated public parks and public parking lots, by lighting fixtures mounted on City-
owned poles for the City of New Bern.

SERVICE

The service supplied by the City will include the installation of a street lighting system, according to the City' s
standards and requirements, which will be owned, maintained, and operated by the City, including the
furnishing of the electricity required for the illumination of the lamps from dusk to dawn. The lumen ratings of
lighting units listed under the monthly rate indicates the general class of the lamp.

MONTHLY RATES

Overhead Service

Basic Rate: The basic rate per fixture defined below will be billed for installations of standard street lighting
fixtures installed on the City' s electric system distribution poles. The basic rate does not include the monthly
charges for additional facilities, street lighting poles, underground service, or any contribution required under
this schedule and under the City of New Bern Customer Service Policies.

Monthly Charge Per Fixture
Mercury Vapor( ObGolete Not available for new or replacement installation)
7, 000 Lumen 3cmi enclosed( 175w) 8. 19

7, 000 Lumen( 175w)     8. 14

21, 000 Lumen( 400w)   13. 18
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Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Mercury Vapor (Obsolete not available for new or replacement)
7,000 lumen 175w 8. 85 9. 30 9. 75

Metal Halide (Obsolete not available for new or replacement)

400w Flood 13. 85 14. 55 15. 30

1000w Flood 15. 20 15. 95 16. 75

Sodium Vapor( Obsolete not available for new or replacement)

9, 500 lumen 100w 8. 20 8. 60 9. 05

22,000 lumen 150w 8. 85 9. 30 9. 75

27, 500 lumen 250w 11. 30 11. 85 12. 45

50,000 lumen 400w 13. 85 14. 55 15. 30

LED

5, 240 lumen 39w- Acorn 19. 75 20. 75 21. 80

9, 505 lumen 70w- Cobra 13. 10 13. 75 14. 45
10, 868 lumen 110w - Town & Country 18. 50 19.45 20.40

15, 501 lumen 160w - Gardco 40.80 42. 85 33. 35

Metal Halide( Obsolete Not available for new or replacement installation)

400w flood 13. 18

1000w flood 14.47

9. 500 Lumen ( 100w)     7. 79

22, 000 Lumen ( 150w)   8. 14

27,500 Lumen( 250w)   10.77

50,000 Lumen( 400w)   13. 18

50,000 Lumon (400 w flood)  11. 17

LED

5, 210 Lumen ( 39w) Acorn 18. 81

9, 505 Lumen ( 72w) Cobra 12. 16

10,868 Lumen( 110w) Town & Country 17. 62

15, 501 Lumen ( 160w) Gardco 38. 85

ADDITIONAL FACILITIES

1.  Special poles and lighting fixtures normally not provided by the utility can be provided at the City' s cost
for fixtures.

2.  For each primary conductor extension, 2% of the estimated installed cost of the required facilities.

3.  For a bracket or mast arm in excess of 6 feet for underground service or 16 feet for overhead service, 2%

of the estimated installed cost of the required facilities of that for standard facilities.

4.  For an underground circuit in excess of 250 feet for a street lighting pole, 2% of the estimated installed

cost of the excess circuit.  Customer has the option of making a non- refundable contribution of the
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estimated installed cost of an underground circuit in excess of 250 feet per span in lieu of paying the
monthly facilities charge for such excess circuit.

5.  For a metal pole, 2% of the estimated installed cost of overhead or underground metal poles requiring
special construction or features which are in excess of the estimated installed cost of standard

underground metal poles.

6.  When more energy efficient and better suited lighting units become available to the City, they will be
made available for use under this schedule. The appropriate charges for such units will be developed by
the City Electric Department.  Said charges are to be incorporated by amendment to this schedule by the
City.

NON-REFUNDABLE CONTRIBUTION

1.  In the event that rock, unstable soil, or other conditions require the use of materials and methods of

installation other than City' s normal materials and methods, the customer will contribute the additional
cost incurred as a result thereof.

2.  The customer will contribute the estimated cost of installing cables under paved or landscaped surface
area; however, the customer may cut and replace the pavement or surface in lieu ofmaking the
contribution.

3.  Service supplied under the Monthly Rate in this schedule does not include the conversion of existing
overhead street-lighting circuits to underground.  Should the customer desire such a conversion under
this schedule, customer will pay to the City, in addition to the applicable contribution and charges
herein, the estimated net investment depreciated, plus removal cost, less salvage value of the overhead

conductor being removed.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspect service in

accordance with its service regulation.

SECTION 2242. That the following Street Lighting Service Schedule 32 B is hereby adopted effective May 14,
2024.

CITY OF NEW BERN

Street Lighting Service
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Schedule 32- B (Residential Subdivision)

AVAILABILITY

This schedule is available for service supplied in the lighting of residential dedicated public streets by means of
mercury vapor or sodium vapor lighting units installed within residential subdivisions, consisting of single or
duplex dwelling units, located outside the corporate limits of a municipality at the time of the installation. This
schedule is not available to supply service for the lighting of parking lots, shopping centers, other public or
commercial areas within the residential subdivision, or areas not specifically provided for by the provisions
herein.

SERVICE

The service supplied by the City will include the installation of a street lighting system, according to the City' s
standards and requirements, which will be owned, maintained, and operated by the City, including the
furnishing of the electricity required for the illumination of the lamps from dusk to dawn. Lighting units will be
located by the City to provide the most uniform lighting possible in the residential area. The lumen ratings of
the lighting units furnished under the monthly rate indicate the class of lamp.

MONTHLY RATES

The following amount will be added to each monthly bill rendered for residential electric service within the
subdivision:

Overhead Distribution Area

7, 000 lumen mercury vapor 1. 47 per customer

9, 500 lumen sodium vapor 1. 17 per customer

7, 000 lumen mercury vapor 2. 94 per customer

9, 500 lumen sodium vapor 2. 91 per customer

Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Bracket mounted, enclosed luminaire on approved wood pole 1 lieht

Per 10 customers or majorfraction thereof
7,000 lumen Mercury Vapor( per customer)  1. 54 1. 62 1. 70

9, 500 lumen Sodium Vapor( per customer)   1. 54 1. 62 1. 70

1 lightper 5 customers or majorfraction thereof
7,000 lumen Mercury Vapor( per customer)  3. 09 3. 24 3. 40

9, 500 lumen Sodium Vapor( per customer)   3. 09 3. 24 3. 40

Underground Distribution Area

7, 000 lumen mercury vapor 2. 09 per customer

9, 500 lumen mercury vapor 2. 09 per customer

7, 000 lumen mercury vapor 4. 18 per customer

9, 500 lumen mercury vapor 4. 18 per customer
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Effective Date 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Bracket-mounted, enclosed luminaire on approved wood pole 1 light

Per 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor 2. 19       $ 2. 30       $ 2. 42

9,500 lumen Mercury Vapor 2. 19       $ 2. 30       $ 2. 42

1 lighter per 5 customers or majorfraction thereof
7, 000 lumen Mercury Vapor 4. 40       $ 4.60       $ 4. 85

9, 500 lumen Mercury Vapor 4.40       $ 4.60       $ 4. 85

Bracket mounted, enclosed luminaries on standard metal pole

1 light per 10 customers or majorfraction thereof
7,000 lumen Mercury Vapor per customer 2. 50       $ 2. 60       $ 2. 75

9, 500 lumen Sodium Vapor per customer 2. 50       $ 2. 60       $ 2. 75

1 light per 6 customers or majorfraction thereof
7, 000 lumen Mercury Vapor per customer 4.20       $ 4.40       $ 4. 65

Approved post mounted type luminaries

1 light per 10 customers or majorfraction thereof
7, 000 lumen Mercury Vapor per customer 2. 50       $ 2. 60       $ 2. 75

9, 500 lumen Sodium Vapor per customer 2. 50       $ 2. 60       $ 2. 75

I light per 6 customers or majorfraction thereof
7, 000 lumen Mercury Vapor per customer 4. 20       $ 4.40       $ 4. 65

9, 500 lumen Sodium Vapor per customer 4. 20       $ 4.40       $ 4.65

7, 000 lumen mercury vapor 2. 38 per customer

9, 500 lumen sodium vapor 2. 38 per customer

7, 000 lumen mercury vapor 3. 99 per customer

7, 000 lumen mercury vapor 2. 38 per customer

9, 500 lumen sodium vapor 2. 38 per customer

7, 000 lornen mercury vapor 3. 99 per customer

9, 500 lumen sodium vapor 3. 99 per customer

ANNEXATION CONSIDERATION

Ifany of the following conditions exist, the developer of the subdivision will be required to obtain from the
municipal governing agency, its written approval of the street lighting service being provided under this
schedule, and the number and locations of the lights to be installed.

1.  The subdivision abuts a boundary of the municipality.
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2.   It is known that the subdivision will be annexed into the municipality.

3.  The municipal governing agency has enacted a subdivision control ordinance that applies to the
subdivision or any portion thereof.

If the subdivision is subsequently annexed and the municipality accepts the street lighting under a street lighting
service contract on the rate for the equivalent lighting unit, the following will apply:

1.  Overhead Distribution: If the municipality accepts the street lighting service under Street Lighting
Service Schedule, no monthly customer charge will be applied to the subdivision residents.

2.  Underground Distribution: If the municipality accepts the street lighting service under Street Lighting
Service Schedule and agrees to pay the contribution under the schedule for the street lighting system, no
monthly customer charge will be applied to the subdivision residents.

If the subdivision is subsequently annexed and the municipality does not accept the installed street lighting
under a street lighting contract, the service will continue to be provided under this Schedule with the applicable
monthly charge.

SECTION 2353.    

2021:

CITY OF NEW BERN

Street Lighting Service
Schedule 32- C

AVAILABILITY

This Schedule is available for service supplied in the lighting of residential dedicated public streets by means of
sodium vapor lighting units installed within residential subdivisions, consisting of single or duplex dwelling
units, located within the city limits of the City ofNew Bern. This Schedule applies to all developments in
which streets have not been accepted for maintenance by the City under the Land Use Ordinance. This
Schedule is not available to supply service for the lighting ofparking lots, shopping centers, other public or
commercial areas within the residential subdivision, or areas not specifically provided for by the provisions
herein.

SERVICE

The service supplied by the City will include the installation of a street lighting system, according to City' s
standards and requirements, which will be owned, maintained, and operated by the City, including the
furnishing of the electricity required for the illumination of the lamps from dusk to dawn.  Lighting units will be
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located by the City to provide the most uniform lighting possible in the residential area. The lumen ratings of
the lighting units furnished under the monthly rate indicate the class of lamp.

The developer shall open a street lighting account and sign a standard lighting contract with the City ofNew
Bern.

The developer shall pay for all streetlights per City ofNew Bern Schedule 32- C until the street or streets within
the development are accepted for maintenance under the Land Use Ordinance of the City of New Bern, at which
time the City of New Bern will assume the cost of the lighting.

All streetlights shall be made operational once the electric system is energized, at which time the developer will

become responsible for a monthly payment to the City ofNew Bern per the City ofNew Bern Street Lighting
Service Schedule 32- C.

MONTHLY RATES

Overhead Service

Basic Rate: The basic rate per fixture defined below will be billed for installations of standard street lighting
fixtures installed on City' s system distribution poles. The basic rate does not include the monthly charges for
additional facilities, street lighting poles, underground service, or any contribution required under this Schedule
and under the Street Lighting Service Regulations.

Monthly Charge Per Fixture

Sodium Vapor 22,000

Lumen( 150w) 8. 11

50,000 Lumen (400w)       13. 18

50,000 Lumen (400w flood-)      14.47

HPS 250w 10.77

Effective Rate 7/ 1/ 2024 7/ 1/ 2025 7/ 1/ 2026

Sodium Vapor

22,000 lumen 150w 8. 85 9.30 9. 75

50,000 lumen 400w 13. 85 14.55 15. 30

50,000 lumen 400w Flood 15. 20 15. 95 16. 75

High Pressure Sodium

250w 11. 30 11. 85 12. 45

ADDITIONAL FACILITIES

1.  For primary conductor extensions, 2% of the estimated installed cost of the required facilities will be

charged to the customer as outlined in the Customer Service Policies section regarding additional
facilities.

2.  For a bracket or mast arm in excess of 6 feet for underground service or 16 feet for overhead service, 2%

of the estimated installed cost of the required facilities of that for standard facilities will be charged to

the customer as outlined in the Customer Service Policies section regarding additional facilities.

3.  For an underground circuit in excess of 250 feet for the installation of a street light pole, 2% of the

estimated installed cost will be considered an additional facility. Customer has the option of making a
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non-refundable contribution of the estimated install cost of an underground circuit in excess of 250 feet

per span in lieu of paying the monthly facilities charge for each excess circuit.

4.  For a metal pole, 2% of the estimated installed cost of overhead or underground metal poles requiring
special construction or features which are in excess of the estimated installed cost of standard

underground metal poles will be charged to the customer as outlined in the Customer Service Policies

section regarding additional facilities.

5.  When more energy-efficient and better-suited lighting becomes available to the City, they will be made
available for use under this Schedule. The appropriate charges for such units will be developed by the
City Electric Utility Department.  Said charges are to be incorporated by amendment to this Schedule by
the City.

NON-REFUNDABLE CONTRIBUTION

1.  In the event that rock, unstable soil, or other conditions require the use of materials and methods of

installation other than City' s normal materials and methods, customer will contribute the additional cost
incurred thereby.

2.  Customer will contribute the estimated cost of installing cables under paved or landscaped surface areas;
however, Customer may cut and replace the pavement or surface in lieu of making the contribution.

3.  Service supplied under the Monthly Rate in this Schedule does not include the conversion of existing
overhead street- lighting circuits to underground.  Should the customer desire such a conversion under
this Schedule, customer will pay to the City, in addition to the applicable contribution and charges
herein, the estimated net investment depreciated, plus removal cost, less salvage value the overhead

conductor being removed.

SALES TAX

To the above charges will be added any applicable North Carolina sales tax.

PAYMENT

Bills are due and payable no later than the due date reflected on the bill, which shall be no earlier than twenty
20) days from the date of the bill. If any bill is not so paid, the City has the right to suspend service in

accordance with its service regulations.

CONTRACT PERIOD

The Contract Period shall not be less than 10 years.

GENERAL

Service rendered under this Schedule is subject to the provisions of City' s Street Lighting Service Regulations
filed at City Hall.
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SECTION 24. That the foregoing ordinance be kept on file in the Office of the City Clerk.
SECTION 255. That previous ordinances in conflict with this ordinance are hereby replaced.
SECTION 266. That the rates established by this Ordinance shall be in full force and effect on 4July 1,
2024

ADOPTED THIS 2544th DAY OF JUNE4, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK
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UTILITY FINANCIAL

U SOLUTIONS, LLC

NEW BERN

New Bern,  NC  —  Electric

May 22, 2024

Dawn Lund- Vice President, Utility Financial Solutions, LLC

Chris Lund— Financial Consultant, Utility Financial Solutions, LLC

MIIPV

1

Utility Financial Solutions,  LLC

International consulting firm providing cost of service, financial plans
and rate designs to utilities across the country, Canada, Guam and
the Caribbean

Instructors for cost of service and financial planning for APPA,
speakers for organizations across the country including AWWA.

U cIITNITY FIN* NCIALSOLUTIONS. LLC

2
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Rate Changes — 10 Year History

3% decrease July 1, 2015

12% decrease September 1, 2015

1. 25% decrease April 1, 2016

1. 5% decrease July 1, 2017

UFS
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Rate Changes  &  Power Supply Costs
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Operating Revenue vs.  Expenses
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Expense Detail Major Accounts

53119602 Electric Admin r 2020 2021 2022 2023 Forecast 2024 Budget 2024

61 Personnel Services      $   527, 018  $     601, 682  $     751, 801  $     816,392  $     899,843  $    1, 147, 946

62 Fringe Benefits 214,966 273,487 255,290 374,502 381, 989 450,582

53119608 Elec Distribution 0& M

61 Personnel Services      $  1, 721, 079  $   1, 886,699  $   2, 033,455  $   2, 589,618  $   3, 124,685  $    2,886,719

62 Fringe Benefits 815, 332 965,118 967,027 1, 234,964 1, 368,356 1, 278,015

53119608 Elec Distribution 0& M

74 Supplies& Materials 393,443 594,357 749,363 1, 818,541 1, 453,631 1, 453, 631

PILOT 2,644,000 2, 637,550 2, 572, 550 2,645,443 3, 104,596 3. 104, 596

Totals 131% 839  $   195%892  $   7, 3291485  $   147%459  $  1133%101  $   10L321,489

Change from 2020 just in these accounts 4,005,650

V"CLQ UTILITY FINANCiSOLUTIONS, LLC
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Cash History

UFS

Age of System

2018 2024

Historic Investment 80, 134,478     $   94,490, 306

Net Book Value 35,894,602 36, 630,693

Remaining NBV 45% 39%

UFS

8
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Cash Reserve Methodology —

Percent Projected Projected Projected Projected Projected

Allocated 2025 2026 2027 2028 2029

Operation& Maintenance less Depreciation 12. 3%     $     6, 766,039  $  6, 448,724  $  6,654,574  $  6,864,561  $  7, 056,094

Fistoric Rate Base 3%     3, 842,019 4, 678,952 4,775, 192 4,885,742 4,984,922

Current Portion of Debt Service 100%   2, 406,741 3, 298,139 3,298,331 3,298, 156 3, 088,693

Five Year Capital Improvements- Net of bond proceeds;    20%    5, 555,200 5, 555,200 5,555,200 5, 555,200 5, 555, 200

Minimum Cash Reserve Levels 18, 569,999  $ 19, 981, 015  $ 20, 283,297  $ 20,603,659  $ 20, 684,909

Projected Cash Reserves 12, 187,249  $  9, 239,019  $  1, 755,870  $ ( 6,708,635) $( 15, 238, 732)

aM UTILITY FINANCIAL
yrs SOLUTIONS. LLC
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Financial Projection Summary No Increase
No PCA, with Bond Issue

Acquits d

alProjected Rab Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year AdJualmente Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025 j 0.00%   j 55, 534, 491 59, 109,449     ( 6, 702, 548)     8, 396. 636 2, 723, 934 33. 577, 000 16, 000, 000 20,000,000     ( 2. 45)

2026 0.00% 55,624,993 57, 759,148'     ( 6,098,678)     4, 591, 253 2, 723, 934 27, 897, 750 27,897, 750 0. 58)

2027 0.00% 55, 718, 120 60,054,837      ( 8,397. 480)     ( 5,028.270)    2, 723, 934 3,208,000 0.94)

2028 0.00% 55, 813,948 61, 899,913     ( 10,257,278)    ( 16. 892, 836)    2, 723,934 3,685,000 1. 48)

2029 0.00% 55, 912,555 63, 596,914     ( 11, 954.852)    ( 29, 935.980)    2, 723, 934 3. 306. 000 1. 95)

Ilargeted Minimum in 2025 2,515,202 $   18, 509,
9991

1. 451
Targeted Minimum In 2029 3,436,196 $   20, 684,909 1. 451

aps UTILITY FINANCIAL
Yrs SOLUTIONS. LLC

10
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Financial Projection Summary With Increase
no PCA, with Bond Issue

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Caatt Improvements Bond NUNS Grant Funds Ratio

2025 j 18. 00%   j 64. 756. 312 59. 109. 449 2, 519,273 17, 618,458 2.723,934 33, 577,000 16, 000.000 20,000,000 5. 05

2026 0. 00% 64, 846,815 57, 759,148 3,123, 143 23, 127, 113 2,723,934 27, 897,750 27, 897,750 3. 29

2027 4. 00% 67, 358, 108 60,054,837 3,242, 507 25,332,937 2,723,934 3,208,000 2. 64

2028 3.00% 69,340, 106 61, 899,913 3,268,879 27, 247,858 2,723,934 3.685.000 2. 70

2029 2.90% 71, 316, 709 63, 596,914 3, 449, 302 29, 881. 347 2, 723,934 3,306.000 2. 80'

Targeted Minimum in 2025 2, 516, 202 $   18, 569, 999 1. 451
Targeted Minimum in 2029 3.436, 196 $   20, 684, 909 1. 451111111

UTILITY FINANCIAL
SOLUTIONS. LLC

11

Financial Projection Summary With Increase
with PCA, with Bond Issue

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025 j 5.00%    j 61, 886, 721 59. 109,449       ( 350, 318)     14, 748, 866 2, 723,934 33,577,000 16, 000,000 20,000,000 2. 72

2026 5.00% 61. 695,556 57, 759, 148'       ( 28, 116)     17, 077, 567 2, 723,934 27, 897,750 27, 897,750 1. 97

2027 5.00% 65,883,514 60,054,837 1, 767. 914 17, 748. 302 2, 723,934 3, 208,000 2. 18

2028 2.00% 68,458. 104 61, 899.913 2, 386.877 18, 705, 375 2, 723,934 3, 685.000 2. 41

2029 2. 00% 70,897, 137 63,596, 914 3,029,730 20,833, 866 2, 723,934 3, 306,000 2. 65

Targeted Minimum in 2025 2,5118202 9 18,580,999"      1. 45

ITargeted Minimum in 2029 3,430.198 $   20,884,909 1. 451

LIAUTILITYMASC..///

r SOLUTIONS. LLC
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PCA — Wholesale Power Cost Adjustment

Mechanism to fairly and smoothly charge
customers for varying power costs

Intended to recoup power costs that are more

than what' s being collected in retail rates
Charged on a per kWh basis as an additional

fee to balance power cost overages

13

PCA — Basic Concepts Example

PCA Basic Concepts Example

0. 0800 PCA base - Typical Power Cost (included in rates)

0. 0850 New Power Cost (future monthly power costs)
0. 0050 PCA to balance old cost with new cost

UFS   ,

14
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PCA 33 month example  (without and with)

00 no pca over 33 months ended in under recovery of 001649 average over 33 months to keep balanced
average of-$ 45,000 per month less than 2 tenths of one cent)

Newhigatoomalmilormaloripm

ice,

without PCA)      with PCA)

lifilUTILITY FINANCIAL
SOLUTIONS. LLC

15

Rate Impacts - with PCA and 5%  Rate Track

E01 RESIDENTIAL
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 9.95 $       9.95 $     12. 00 $     12. 00  $     14. 00 $     14. 00  $     16. 00 $     16. 00

First300kWh 0. 1018 $      30. 54 $    0. 1060 $     31. 80 $    0. 1105 $     33. 15 $    0. 1154 $     34.62

All additional kWh 0. 1175 $      79. 55 $    0. 1217 $     82. 39 $    0. 1262 $     85. 44 $    0. 1311  $     88. 75

Three Phase Charge 13.67 $ 14. 35 $       -   $     15. 05 $       -   $     15.80 $

Power Cost Adjustment 0. 0081  $      7. 91  $    0. 0081 $      7.91  $    0. 0081  $      7.91

Monthly Total 120.04 1.34. 10 140.50 147.29

Year- to- year monthly billing difference 14. 07 6.40 6.79

Realized cost($/ kWh)     0. 12 0. 14 0. 14 0. 15

Customer count: 18, 906.

Consumption based on 977 kWh.

UTILITY FINANCIAL

a SOLUTIONS, LLC
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R
Questions .     

UTILITY FINANCIAL
N.
NirrSOLUTIONS, LLC

N44tOle

NW
1/

Appendix — Additional Information

UFS
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Rate Impacts - with PCA and 5%  Rate Track

E07 ENERGY EFFICIENT RESIDENTIAL
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 9.95 $       9.95 $     12. 00  $     12. 00  $     14. 00  $     14. 00  $     16. 00 $     16.00

First300kWh 0.0968 $      29. 04 $    0. 1007  $     30. 21  $    0. 1050 $     31. 50  $    0. 1096 $     32. 88

All additional kWh 0.1116 $      75. 55 $    0. 1156 $     78. 26 $    0. 1199 $     81. 17  $    0. 1245 $     84. 29

Three Phase Charge 13.67 $ 14. 35  $       -   $     15. 05 $       -   $     15. 80 $       -

Power Cost Adjustment 0. 0081  $      7. 91  $    0. 0081  $      7. 91  $    0. 0081 $      7.91

Monthly Total 114.54 128. 38 134. 59 141. 08

Year- to- year monthly billing difference 13. 84 6. 20 6.49

Realized cost($/ kWh)      0. 12 0. 13 0. 14 0. 14

Customer count: 1,921.

Consumption based on 977 kWh.

1.1 UTILITY FINANCIAL
SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E40 RESIDENTIAL 100% AC CONTROL
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 9.95 $       9. 95 $     12. 00  $     12. 00  $     14. 00 $     14. 00  $     16. 00 $     16. 00

First300kWh 0. 1018 $      30. 54 $    0. 1060 $     31. 80 $    0. 1105 $     33. 15 $    0. 1154 $     34.62

300 TO 800 kWh 0. 1175  $      79. 55 $    0. 1217 $     82. 39 $    0. 1262 $     85.44 $    0. 1311 8 88. 75

all additional kWh 0.1013 $ 0. 1026 $       -   $    0. 1044 $       -   $    0. 1065 $       -

Three Phase Charge 13.67 $ 14.35 $       -   $     15. 05 $       -   $     15. 80 $       -

Power Cost Adjustment 0. 0081  $      7.91  $    0. 0081 $      7.91 $    0. 0081  $      7. 91

Monthly Total 120.04 134.10 140.50 147.29

Year- to- year monthly billing difference 14. 07 6.40 6. 79

Realized cost($/ kWh)      0. 12 0. 14 0. 14 0. 15

Customer count 1.

Consumption based on 977 kWh.

UTILITY FINANCIAL

Vr SOLUTIONS. LLC

20
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Rate Impacts - with PCA and 5%  Rate Track

E50 ENERGY EFFICIENT RESIDENTIAL& 100% AC CONTROL

Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 9. 95 $       9. 95 $     12. 00 $     12. 00 $     14. 00 $     14. 00 $     16. 00 $     16. 00

First 300 kWh 0. 0968 $      29. 04 $    0. 1007 $     30. 21 $    0. 1050 $     31. 50 $    0. 1096 $     3288

300 TO 800 kWh 0. 1116 $      75. 55 $    0. 1156 $     78. 26 $    0. 1199 $     81. 17 $    0. 1245 $     w. 29

all additional kWh 0.0948 $ 0. 0940 $       -   $    0. 0936 $       -   $    0. 0935 $

Three Phase Charge 13. 67 $ 14. 35 $       -   $     15. 05 $       -   $     15. 80 $

Power Cost Adjustment 0. 0081 $      7. 91 $    0. 0081 $      7. 91 $    0. 0081 $      ,. s1

Monthly Total 114.54 128. 38 134. 59 141. 08

Year- to-year monthly billing difference 13. 84 6. 20 6. 49

Realized cost($/ kWh)       0. 12 0. 13 0. 14 0. 14

Customer count: 7.

Consumption based on 977 kWh.

IA;UTILITY FINANCIALV SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E03 SMALL GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 20.64 $      20. 64 $     25. 00 $     25. 00 $     29. 50 $     29. 50 $     34.00 $     34. 00

First 2325 kWh 0. 1260 $      79. 38 $    0. 1264 $     79. 63 $    0. 1268 $     79. 88 $    0. 1275 $     80. 33.

Next 1000 kWh 0.0960 $ 0. 1010 $       -   $    0. 1060 $       -   $    0. 1120 $       -

AU over 3325 kWh 0.0900 $ 0. 0900 $       -   $    0. 0920 $       -   $    0. 0980 $       -

Three Phase Charge 13. 67 $ 14. 35 $       -   $     15. 05 $       -   $     15. 80 $       -

Power Cost Adjustment 0. 0081 $      5. 10 $    0. 0081 $      5. 10 $    0. 0081 $      5. 10

Monthly Total 100. 02 109.74 114.49 119.43

Year- to- year monthly billing difference      •       9.72 4. 75 4.94

Realized cost($/ kWh)       0. 16 0. 17 0. 18 0. 19

Customer count: 2, 735.

Consumption based on 630 kWh.

UFSUTILITY FIN,WCI1i
SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E04 SMALL GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer BiU FY 2027 Customer Bill

Customer Charge 20. 64 $      20. 64 $     25. 00       $ 25. 00 $     29. 50 $     29. 50 $     34. 00 $     34. 00

First 2325 kWh 0. 1013 $     235. 52 $    0. 1030 $    239. 48 $    0. 1048 $    243. 66 $    0. 1069 $    248. 54

Next 1000 kWh 0.0956 $      95. 60 $    0. 0973 $     97. 30 $    0. 0991 $     99. 10 $    0. 1012 $    101. 20

All over 3325 kWh 0.0887 $      66. 53 $    0. 0904 $     67. 80 $    0. 0922 $     69. 15 $    0. 0943 $     70. 73

Demand Charge 2. 31 $      34. 65 $      3. 00 $     45. 00 $      3. 75 $     56. 25 $      4. 50 $     67. 50

Three Phase Charge 13.67 $ 14. 35 $       -   $     15. 05 $       -   $     15. 80 $       -

Power Cost Adjustment 0. 0081 $     33. 01 $    0. 0081 $     33. 01 $    0. 0081 $     33. 01

Monthly Total 452.94 507.58 530.67 554. 98

Year- to- year monthlybilling difference 54. 65 23. 09 24. 31

Realized cost($/ kWh)       0. 11 0. 12 0. 13 0. 14

Customer count: 640.

Consumption based on 4075 kWh and 15 kW.

IIiglUTILITY FINANCIAL
SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E08 MEDIUM GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 22. 80 $      22. 80 $     27. 00 $     27. 00 $     31. 50 $     31. 50 $     36. 00 $     36. 00

kWh 0.0842 $    1, 060. 58 $    0. 0863 $   1, 087. 03 $    0. 0893 $   1, 124.82 $    0. 0926 $   1, 166.39

Demand 8. 08 $     331. 85 $      9.00 $    369.63 $      9.75 $    400.43 $     10. 50 $    431. 24

Three Phase Charge 13. 67 $      13. 67 $     14. 35 $     14. 35 $     15. 05 $     15. 05 $     15. 80 $     15. 80

Power Cost Adjustment 0. 0081 $    102.03 $    0. 0081 $    102.03 $    0. 0081 $    102.03

Monthly Total 1, 428.90 1, 600.04 1, 673.83 1,751.45

Year- to- year monthly billing difference 171. 14 73. 79 77. 62

Reauzed cost( 5/ kWh)       0. 11 0. 13 0. 13 0. 14

Customer count: 259.

Consumption based on 12,596 kWh and 41. 07 kW.

UTILITY FINANCIAL

VFS SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E10 MEDIUM GENERAL SERVICE
Current Rate Customer BIU FY 2025 Customer BIU FY 2026 Customer BIU FY 2027 Customer Bill

Customer Charge 22.80 $      22. 80 $     27. 00 $     27. 00 $     31. 50 $     31. 50 $     36. 00 $     36. 00

kWh 0. 0800 $    3, 944.56 $    0. 0829 $   4, 087.55 $    0. 0862 $   4, 250.26 $    0. 0898 $   4, 427.77

Demand 8.95 $     971. 61 $      9. 75 $   1, 058.46 $     10. 50 $   1, 139.88 $     11. 25 $   1, 221. 30

Three Phase Charge 13.67 $ 14. 35 $     14. 35 $     15. 05 $     15. 05 $     15. 80 $     15. 80

Power Cost Adjustment 0. 0081 $    399.39 $    0. 0081 $    399.39 $    0. 0081 $    399.39

Monthly Total 4, 938.97 5,586.75 5, 836.08 6, 100.26

Year- to-year monthly billing difference 647.78 249.33 264. 18

Realized cost($/ kWh)       0. 10 0. 11 0. 12 0. 12

Customer count: 80.

Consumption based on 49, 307 kWh and 108. 56 Kw.

F UTILITY FINANCIALVr SOLUTIONS. LLC

25

Rate Impacts - with PCA and 5%  Rate Track

Eli( TOU) MEDIUM GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer BIU FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 56. 78 $      56. 78 $     60. 00 $     60. 00 $     63. 00 $     63. 00 $     66. 00 $     66. 00

kWh 0.0601 $     117.62 $    0. 0606 $    118.59 $    0. 0630 $    123. 29 $    0. 0655 $    128. 18

On Peak Demand 21. 57 $     261. 00 $     27. 00 $    326.70 $     27. 75 $    335. 78 $     28. 50 $    344.85

Excess Demand 5. 19 $     257.42 $      6.00 $    297.60 $      6.75 $    334.80 $      7. 50 $    372. 00

Power Cost Adjustment 0. 0081 $     15. 85 $    0. 0081 $     15. 85 $    0. 0081 $     15. 85

Monthly Total 692.82 818.75 872.72 926.89

Year- to- year monthly billing difference 125.93 53. 97 54. 17

Realized cost($/ kWh)       0. 35 0. 42 0. 45 0. 47

Customer count: 0.

Consumption based on 1957 kWh and 12. 1 kW on peak, 49. 6 kW off peak.

UFSUPSUTILITY FINANCIAL
SOLUTIONS. LLC

26

13



Rate Impacts - with PCA and 5%  Rate Track

E12 MEDIUM GENERAL SERVICE( CP)
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 82. 24 $      82. 24 $     90. 00 $     90. 00 $     97. 50 $     97. 50 $    105. 00 $    105. 00

kWh 0.0601 $    4, 964. 38 $    0. 0607 $   5013. 94 $    0. 0630 $   5, 203. 93 $    0. 0655 $   5, 410.43

CP Demand 22. 12 $     682. 84 $     27. 00 $    833.49 $     27. 75 $    856.64 $     28. 50 $    879.80

Excess Demand 5.24 $     770. 49 $      6. 00 $    882. 24 $      6. 75 $    992. 52 $      7. 50 $   1, 102.80

Power Cost Adjustment 0. 0081 $    669.08 $    0. 0081 $    669. 08 $    0. 0081 $    669.08

Monthly Total 6,499. 95 7,488.75 7,819.66 8, 167. 10

Year- to- year monthlybilling difference 988. 79 330.92 347.44

Realized cost($/ kWh)       0. 08 0. 09 0. 09 0. 10

Customer count: 27.

Consumption based on 82, 602 kWh and 30.87 CP and 147.04 excess.

UFSUTILITY FINANCIAL
UFSSOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E13 LARGE GENERAL SERVICE( CP)
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 166. 06 $      166.06 $    175.00 $       175. 00 $    184.00 $      184.00 $    193. 00 $      193. 00

kWh 0.0561 $    26, 942.59 $    0. 0568 $    27, 278. 77 $    0. 0590 $    28, 335.34 $    0.0614 $    29,487.96

CP Demand 26. 84 $     3,535.63 $     27.00 $     3, 556. 71 $     27. 75 $     3, 655.51 $     28. 50 $     3,754. 31

Excess Demand 4.43 $     3,662.41 $      6.00 $     4, 960. 38 $      6. 75 $     5, 580.43 $      7. 50 $     6,200.48

Power CostAdjustment 0.0081 $     3, 890. 11 $    0. 0081 $     3, 890. 11 $    0.0081 $     3890. 11

Monthly Total 34, 306.69 39,860. 96 41, 645.38 43, 525.85

Year- to-year monthly billing difference 5, 554. 27 1, 784.42 1, 880.47

Realized cost($/ kWh)     0. 07 0. 08 0. 09 0. 09

Customer count: 3.

Consumption based on 480,260 kWh and 131. 73 CP and 826.73 excess.

LIFSUTILITY FINANCIAL
SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E06 LARGE GENERAL SERVICE( CP)
Current Rate Customer Bill FY 2025 Customer BIU FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 1, 214.06 $     1, 214. 06 $   1, 250.00 $     1, 250. 00 $   1, 285.00 $     1, 285.00 $   1, 320. 00 $     1, 320. 00

First 1, 700,000 kWh 0.0529 $    88,792. 65 $    0.0529 $    88,792. 65 $    0. 0543 $    91, 142.55 $    0.0564 $    94,667.40

All additional kWh 0.0445 $ 0.0445 $ 0. 0543 $ 0. 0564 $ 

CPDemand First 3,200kW 26.84 $     3, 140. 28 $     27.00 FS 3, 159.00 $     27. 75 $     3, 246.75 $     28. 50 $     3, 334.50

CP Demand Additional kW 14. 94 $ 27.00 $ 27. 75 $ 28. 50 $ 

Excess Demand Charge 4. 19 $    12, 498.77 $      6.00 $    17, 898.00 $      6. 75 $    20, 135.25 $      7. 50 $    22, 372.50

Power Cost Adjustment 0.0081 $    13, 595.85 $    0. 0081 $    13, 595.85 $    0. 0081 $    13, 595.85

Monthly Total 104,431.70 S 123,445. 50 128, 120.40 S 133970.25

Year- to-year monthly billing difference 19, 013.80 4,674.90 5, 849.85

Realized cost) S/ kWh)     S 0. 06 0.07 0,08 0.08

Customer count: 1.

Consumption based on 1, 678,500 kWh and 117 CP and 2983 excess.

UFSUTILITY FINANCIAL
SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

EDR5 ECONOMIC DEVELOPMENT LGS( CP)
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge S 197. 00 $      197. 00 8 205.00 $      205. 00 $    215. 00 $      215.00 $    225. 00 $      225.00

kWh 0.0444 $    21, 323. 54 $    0. 0445 5 21, 371. 57 S 0.0480 $    23, 052.48 $    0.0520 $    24,973. 52

CP Demand 26.84 $     3, 535. 63 $     27.00 $     3, 556. 71 5 27. 75 $     3,655.51 $     28, 50 $     3,754. 31

Excess Demand 3. 94 $     3,257. 32 $      6.00 $     4, 960. 38 $      6. 75 $     5,580.43 $      7. 50 $     6,200.48

Power Cost Adjustment 0. 0081 $     3, 890. 11 $    0.0081 $     3,890.11 $    0.0081 $     3,890. 11

Monthly Total S 28,313.49 33,983. 77 36,393.52 S 39,043.41

Year- to-year monthly billing difference S 5, 670. 27 2, 409.76 2, 649.89

Realized cost($/ kWh)     0. 06 5 0. 07 0.08 0. 08

Customer count: 0.

Consumption based on 480,260 kWh and 131. 73 CP and 826.73 excess.

UFSUTILITY FINANCIAL
SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E09 SMALL WHOLESALE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer BIU

Customer Charge 21. 78 $      21. 78 $     27. 00 $       27.00 $     33. 00 $      33. 00 $     39.00 $      39. 00

kWh 0. 0859 $      97. 07 $    0. 0870 $       98.31 $    0. 0856 $      96. 73 $    0.0846 $      95. 60

Demand 6. 69 $      41. 75 $      7. 00' S 43.68 $      7. 75'$      48. 36 $      8.50'$      53. 04

Power Cost Adjustment 0. 0081 $       9. 15 $    0. 0081 $       9. 15 $    0.0081 $       9. 15

Monthly Total 180. 59 178.14 187.24 198.79

Year- to- year monthly billing difference 17. 55 9. 10 9.55

ReaUzed cost($/ kWh)      0. 14 0. 16 0. 17 0. 17

Customer count: 27.

Consumption based on 1, 130 kWh and 6. 24 kW.

UFSSOL TI NS. LLC IV 7 SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

LPDS LOAD PROFILE DATA SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill '  FY 2027 Customer Bill

Setup Fee 150.00 $ 157. 50 $    165.40 $ 173.65 $

DayAfterServiceFee 40. 50 $      40. 50 $     42. 50 $       42. 50 $     44. 65 $      44. 65 $     46. 90 $      46. 90

Same Day Service Fee 90. 00 $    94. 50 $    99. 25 $    104.20 $

Monthly Total 40. 50 42. 50 44. 85_    48. 90

Year- to- year monthly billing difference 2. 00 2. 15 2. 25

Customer count: 4.

II
UTILITY FIMANci• i

SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E14 COMMERCIAL EV CHARGING
Current Rate Customer BIU FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 166.06 $     166. 06 $    175. 00       $ 175. 00 $    184. 00 $      184.00 $    193.00 $     193.00

Load Factor less than or equal to 10%       $     0. 1010 $    1, 860. 12 $    0. 1018 $    1, 874. 85 $    0. 1040 $    1, 915.37 $    0. 1064 $    1, 959.57

Load Factor> 10% and< or equal to 20%     $     0. 0786 $ 0. 0793 $ 0. 0815 $ 0.0839 $

Load Factor greaterthan 20%    0. 0561 $ 0. 0568 $ 0. 0590 $ 0. 0614 $

CPDemand 26.84 $    1, 637. 24 $     27. 00 $    1, 647. 00 $     27. 75 $    1, 692.75 $     28. 50 $    1, 738. 50

Excess Demand 4.43 $    1, 444. 18 $      6. 00 $    1, 956. 00 $      6. 75 $    2, 200.50 $      7. 50 $    2, 445. 00

Power Cost Adjustment 0. 0081 $      149. 18 $    0. 0081 $      149.18 $    0. 0081 $     149. 18

Monthly Total 4,941. 54 5, 627.03 5, 957.80 6, 292.25

Year- to-year monthly billing difference 685. 49 330.77 334.45

Realized cost($/ kWh)      0. 68 0. 77 0. 82 0. 86

Customer count: 4.

Consumption based on 18,417 kWh, 61 CP, and 326 excess.

ALL UTILITY FINANCIAL
Yrs SOLUTIONS. LLC
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Rate Impacts - with PCA and 5%  Rate Track

E15 UTILITY OWNED EV CHARGING
Current Rate Customer Bitt FY 2025 Customer BIU FY 2026 Customer BIU FY 2027 Customer Bill

Load Factor less than or equal to 10%       $       0.68 $      24. 70 $      0. 71 $       25. 79 $      0. 75 $      27. 25 $      0. 79 $      28. 70

Load Factor> 10% and<= 20%    0.47 $ 0. 49 $ 0. 51 S 0. 54 $

Load Factor greater than 20%     0. 38 $ 0. 40 $ 0.42 $ 0. 44 $

Inactive Charging 0. 17 $ 0. 18 $ 0. 19 $ 0. 20 $

Power Cost Adjustment 0. 0081 $       0.29 $    0.0081 S 0. 29 $    0. 0081 $       0. 29

Monthly Total 24.70 26.09 27. 54 28. 99

Year- to- year monthly billing difference 1. 38 1. 45 1. 45

Realized cost( S/ kWh)      0. 68 0. 72 0. 76 0. 80

Customer count: varies.

Consumption based on 36. 33 kWh.

L; UTILITY FINANCIAL
VVVr SOLUTIONS. LLC
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Financial Projection Summary No Increase
with PCA, with Bond Issue

Projected Adjusted Projected Debt

Fiscal Rate Projected Projected Operating Cash Restricted Capital Coverage

Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025 i 0. 00%   1$ 59, 325, 104 $ 59, 909, 449 $( 3, 711, 935) $ 10, 579, 249  $ 2, 723, 934 $   33, 577, 000 $ 16, 000,000  $ 20, 000,000     ( 0.03)

2026 0. 00%      56, 444, 241 58, 582, 348   ( 6, 102, 631)    6, 791, 739 2, 723,934 27, 897, 750 27, 897, 750 0.57)

2027 0.00%      57, 808, 016 60, 901, 910   ( 7, 154,657)   ( 1, 562, 955)  2, 723, 934 3,208, 000 0.56)

2028 0.00%      59, 196, 449 62, 771, 551   ( 7, 746,415)  ( 10, 916,658)  2, 723, 934 3,685, 000 0.72)

2029 0. 00%      60, 425, 602 64, 493, 829   ( 8, 338,720)  ( 20, 343,669)   2, 723, 934 3, 306, 000 0.86)

Targeted Minimum in 2025 2, 516,202  $ 18, 668, 399 1. 451
II Targeted Minimum in 2029 3, 436, 196 $ 19, 133, 589 1. 451

UFSUTILITY FINANCIAL
SOLUTIONS. LLC
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CIP — 5 Year Capital Improvement Plan
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UFSUTILITY FINANCIAL
SOLUTIONS. LLC

May 15, 2024

Mr. Charles Bauschard

Director of Public Utilities

210 Kale Road

PO Box 1129

New Bern, NC 28563

Dear Mr. Bauschard,

We are pleased to present this executive summary report for a financial projection in the Electric

Department completed for the City of New Bern. This report was prepared to provide the utility with a
comprehensive examination of its existing financials by an outside party.

The specific purposes of this long-term financial projection study are:

1)  Determine electric utility' s revenue requirements for fiscal year 2025,
2)  Projected rate adjustments needed to work toward targeted revenue requirements.

3)  Develop electric rates for FY2025 — FY2027 ( supplied via separate report " New Bern NC Electric

FY2025 - FY2027 Rate Design as of 05- 15- 2024- ( 3 year rate design) - Final. pdf")

4)  Develop PCA— Power Cost Adjustment mechanism ( supplied via separate file " UFS New Bern NC

PCA Spreadsheet.xlsx")

This report includes results of the financial projections and identifies projected future rate adjustments of

the Electric Department. Specific findings included in this report are:

1)  Projected rate tracks are based on the utilities ability to meet three factors listed below:
a.   Debt Coverage Ratio,

b.   Minimum Cash Reserves,

c.   Optimal Net Income.

This report is intended for information and use by management and the Board of Directors for purposes
stated above and is not intended to be used by anyone except the specified parties.

Sincerely,

Dawln Lv,tlA,0(

Utility Financial Solutions, LLC
Dawn Lund

Vice- President
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JFSUTILITY FINANCIAL
SOLUTIONS. LLC

Introduction

INTRODUCTION

This report was prepared to provide the City of New Bern with a long- term financial projection and rate
track. The specific purposes of the financial plan are identified below:

1)  Determine electric utility's revenue requirements for fiscal year 2025. The Electric Utility' s
revenue requirements were projected for the period from 2025 —2029 and included adjustments

for the following:
a.   Operating costs and inflation
b.  Anticipated power costs,

c.   Capital improvements currently underway and scheduled over next five years. The Utility
provided capital improvement information.

2)  Projected rate adjustments needed to meet targeted revenue requirements.   The primary
purpose of this study is to identify appropriate revenue requirements and the rate adjustments

needed to work toward requirements.  The report includes a long- term rate track for the City of
New Bern to help ensure the financial stability of the utility in future years.  The rate track was

designed after discussions with management to work towards targets,  while keeping rate
adjustments to a certain threshold to minimized rate impact to customers.

The City of New Bern retained Utility Financial Solutions, LLC to review the above items and report on
findings on the appropriate course of action.  This report includes results of the long-term financial
projection.

1



UTILITY FINANCIALpg SOLUTIONS. LLC

Electric Operations

Utility Revenue Requirements

Revenue requirements for the City of New Bern were projected for 2025 based on 2023 actual, and 2024
Budget expenses.  Revenues and expenses were analyzed with adjustments made to actual expenses to

reflect projected operating characteristics.

Table One is the projected financial summary for the Electric Department from 2025- 2029 without rate
adjustments and PCA but with bond issues. This financial projection includes a proposed $ 16. 0 million

bond issue in 2025, a $ 27. 9 million bond issue in 2026, and a $ 20. 0 million grant in 2025 for capital

improvements.  Projections indicate an operating loss of($ 6. 7) million in 2025 and losses increase to

11. 9) million in 2029. Operating Income, cash balances and debt coverage ratios do not meet targeted
minimums throughout the period.

Table One — Projected Financial Summary — (Without Rate Adjustments; Without PCA; With

Bond Issues)

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025 j 0. 00%    j 55, 534,491 59, 109, 449       ( 6, 702,548)       8, 396, 636 2, 723,934 33, 577, 000 16, 000, 000 20, 000, 000       ( 2. 45)

2026 0. 00% 55, 624, 993 57, 759, 148       ( 6, 098,678)       4, 591, 253 2, 723,934 27, 897, 750 27, 897, 750 0. 58)

2027 0. 00% 55, 718, 120 60, 054, 837       ( 8, 397,480)      ( 5, 028, 270)     2, 723,934 3, 208, 000 0. 94)

2028 0. 00% 55, 813, 948 61, 899, 913      ( 10, 257,278)     ( 16, 892, 836)     2, 723,934 3, 685, 000 1. 48)

2029 0 00% 55, 912, 555 63, 596, 914      ( 11, 954,852)     ( 29, 935, 980)     2, 723,934 3, 306, 000 1. 95)

Tar eted Minimum in2025N9 2, 516,202 $    18, 569,9iY 1. 451
Targeted Minimum in 2029 3, 436,196 $   20, 684, 909 1. 451

Table Two — Projected Financial Summary — (Without Rate Adjustments; With PCA; With Bond

Issues)

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

I I

2025 I 0. 00%    I 59, 325, 104 59, 109, 449       ( 2, 911, 935)      12, 187, 249 2, 723,934 33, 577, 000 16, 000, 000 20, 000, 000 0. 63

2026 0. 00% 56, 444, 241 57, 759, 148      ( 5, 279,431)       9, 239, 019 2, 723,934 27, 897, 750 27, 897, 750 0. 22)

2027 0. 00% 57, 808, 016 60,054, 837       ( 6, 307,584)       1, 755, 870 2, 723,934 3, 208, 000 0. 30)

2028 0. 00% 59, 196, 449 61, 899, 913       ( 6, 874,777)      ( 6, 708, 635)     2, 723,934 3, 685, 000 0. 45)

2029 0. 00% 60,425, 602 63,596, 914       ( 7, 441, 805)     ( 15, 238, 732)     2, 723,934 3, 306, 000 0. 58

Targeted Minimum in 2025 2, 516,202 $    18, 569, 999 1. 451
Targeted Minimum in 2029 3, 436, 196 $   20, 684,909 1. 451

1.  The five-year capital improvement plan was provided by the Utility.
2.   Financial projections should be updated during the budgeting process each year as expenses and

capital expenditures change from projections.

2
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Electric Operations

DEVELOPMENT OF FINANCIAL TARGETS

When evaluating rates to charge customers, three key factors must be considered:
1.   Debt Coverage Ratio

2.   Minimum Cash Reserves

3.  Optimal Net Income

Each of these factors is discussed below:

1.  Debt Coverage Ratio— The minimum targeted debt coverage ratio for prudent financial planning
purposes is 1. 45 for the outstanding revenue bonds on the Electric Department.  Maintaining a

debt coverage ratio of 1. 45 is good business practice and helps to achieve the following:

a.   Helps to ensure adequate funds are available to meet debt service payments in years when

sales are low due to cold summers or loss of a major customer(s).

b.  Obtain higher bond rating, if revenue bonds are sold in the future, to lower interest cost.

Table Two below indicates projected debt coverage ratios from 2025- 2029.  Two projected bond

issues of$ 16. 0 million in 2025 and $ 27. 9 million in 2026 are included in the projection.

Table Three — Debt Coverage Ratio — (Without Rate Adjustments; with PCA and Bond

Issues)

Projected Projected Projected Projected Projected

Debt Coverage Ratio 2025 2026 2027 2028 2029

Add Net Income 3, 669, 181)  $  ( 6, 959, 951)  $  ( 8,469, 978)  $  ( 9, 049,402)  $  ( 9, 567, 769)

Add Depreciation Expense 4, 101, 003 5, 330,498 5, 952, 613 6, 090,473 6,230, 293

Add Interest Expense 34.4, 983 1, 087, 965 1, 540, 355 1, 477,756 1, 411, 536

Cash Available for Debt Service 776,804  $    X541, 489)  $    ( 977, 010)  $  ( 1, 481, 174)  $  ( 1, 925, 940)

Debt Principal and Interest 1, 229, 091 2,406, 741'      3, 298, 139 3, 298, 331 3, 298, 156

Projected Debt Coverage Ratio( Covenants)  0. 63 0. 22)   0.30)   0. 45)   0.58)

Minimum Debt Coverage Ratio 1. 45 1. 45 1. 45 1. 45 1. 45

3
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Electric Operations

2.      Minimum Cash Reserve Target - To help ensure timely completion of capital improvements and

enable the utility to meet requirements for large unexpected expenditures, a minimum cash
reserve policy should be established with the methodology below.  The utility currently has a 90

day minimum reserve policy.  Minimum cash reserves attempt to quantify the minimum amount

of cash the utility should keep in reserve, actual cash reserves may vary substantially above the
minimum and is dependent on the life cycle of assets that are currently in service.   The

methodology used in this report is based on certain assumptions related to percent of operation
and maintenance,  rate base, capital improvements, and debt service.   The establishment of

minimum cash reserves should consider a number of factors including:

Working Capital Lag - Timing differences between when expenses are incurred, and
revenues received from customers.  Establishing a minimum cash reserve helps to ensure

cash exists to pay expenses in a timely manner.
Investment in assets— Catastrophic events may occur that require substantial amounts of
cash reserves to replace damaged assets.  Some examples of catastrophic events include

ice storms, earthquakes, wind storms, floods, or tornadoes.  Many of these catastrophic

events may allow the utility to recover the cost of damages from FEMA; however, FEMA
reimbursements can take between 6 months to 2 years to recover.  The utility should
ensure adequate cash reserves exist to replace the assets in a timely fashion.   The

minimum reserve levels are often combined with emergency funding from banks or

bonding agencies.
Annual debt service—Debt service payments do not occur evenly throughout the year and
often occurs at periodic times typically every six months.   The utility has to ensure
adequate cash reserves exist to fund the debt service payment when the payment is due.

Capital improvement program — Some capital improvements are funded through bond

issuances and some through cash reserves. The establishment of a minimum cash reserve

level helps to ensure timely replacement or construction of assets.

The minimum cash reserves calculation for the Electric Department is approximately $ 19 million.  The

projected cash reserve falls below targets throughout the projected years.  Table Three provides the

minimum cash reserve calculation.

Table Four — Minimum Cash Reserves — 2025- 2029 ( Without Rate Adjustments; With PCA and

Bond Issues)

Percent Projected Projected Projected Projected Projected

Allocated 2025 2026 2027 2028 2029

Operation 8, Maintenance less Depreciation 12. 3%     $      6, 766,039  $   6, 448,724  $  6, 654, 574  $  6, 864, 561  $  7, 056, 094

Historic Rate Base 3%      3, 842,019 4, 678,952 4, 775, 192 4,885,742 4, 984, 922

Current Portion of Debt Service 100%     2, 406, 741 3, 298, 139 3, 298, 331 3, 298, 156 3, 088,693

Five Year Capital Improvements- Net of bond proceeds 20%     5, 555,200 5, 555,200 5, 555,200 5, 555,200 5, 555,200

Minimum Cash Reserve Levels 18, 569, 999  $  19, 981, 015  $ 20, 283, 297  $ 20,603,659  $ 20,684,909

Projected Cash Reserves 12, 187, 249  $   9, 239,019  $   1, 755, 870  $ ( 6, 708,635) $( 15, 238, 732)

Cash reserves are below the minimum targets throughout the projection period.

Notes:

1.   Operation and maintenance expenses exclude purchased power costs and exclude depreciation expense.

2.   Rate base is historical investment in plant and equipment.

3.   Average five-year capital is budgeted capital improvements for next five years and excludes capital improvements funded through

debt issuances.

4
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3.       Optimal operating income targets - The optimal target for setting rates is the establishment of a
target operating income to help ensure the following:

1.   Funding of Interest Expense on the outstanding principal on debt.  Interest expense is below

the operating income line and needs to be recouped through the operating income balance.
2.   Funding of the inflationary increase on the assets invested in the system. The inflation on the

replacement of assets invested in the utility should be recouped through the Operating Income
3.  Adequate rate of return on investment to help ensure current customers are paying their fair

share of the use of the infrastructure and not deferring the charge to future generations.

As improvements are made to the system, the optimal operating income target will increase unless annual
depreciation expense is greater than yearly capital improvements.   The target established for the

projection period is approximately  $ 3. 1 million.  The rate of return falls below the targeted minimum

throughout the projected period.

Table Five  -  Optimal Operating Income Targets Compared to Projected   (Without Rate

Adjustments; With PCA and Bond Issues)

Percent Projected Projected Projected Projected Projected

Allocated 2025 2026 2027 2028 2029

Outstanding Principal on Debt 2. 0% 344,983 1, 087, 965 1, 540,355 1, 477, 756 1, 477, 756'

Contributed Capital Estimated 2.4% 521, 180 504, 225 487,270 470, 315 453, 360

System Equity 6. 2%       1, 650,039 1, 309, 921 1, 363, 519 1, 443, 534 1, 505, 081

Target Operating Income 2, 516,202  $   2, 902, 111   $   3, 391, 144  $  3, 391, 605  $  3,436, 196

PrJected Operating_Income 2, 911, 935)  $  15, 279, 431L $  ( 6, 307, 5841 $ ( 6, 874,7771 $  ( 7, 441, 8051
LRate of Return in% 3. 8%    3. 3%    4. 0%   4. 1%   4.3°/J

The projected operating income is below optimal targeted operating income throughout the projection period.

5
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SUMMARY OF FINANCIAL POSITION

PROPOSED RATE TRACK

Table Five below is the five-year financial projection with proposed rate increases of 5. 0% in 2025- 2027

and 2. 0% in 2028- 2029. This financial projection includes a proposed $ 16. 0 million bond issue in 2025, a

27. 9 million bond issue in 2026, and a $ 20.0 million grant in 2025 for capital improvements.  The rate

track should be reviewed with the budget process as changes in expenses and capital can impact the rate

track and bonding requirements.

Table Six — Projected Financial Summary ( With Rate Adjustments; With Bond Issues)

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025 j 5. 00%    j 61, 886, 721 59, 109, 449 350,318)      14, 748, 866 2, 723,934 33, 577, 000 16, 000, 000 20,000, 000 2. 72

2026 5. 00% 61, 695, 556 57, 759, 148' 28, 116)      17, 077, 567 2, 723,934 27,897, 750 27, 897, 750 1. 97

2027 5. 00% 65, 883, 514 60, 054, 837 1, 767,914 17, 748, 302 2, 723,934 3, 208, 000 2. 18

2028 2. 00% 68,458, 104 61, 899, 913 2, 386,877 18, 705, 375 2, 723,934 3, 685, 000 2. 41

2029 2. 00% 70, 897, 137 63, 596, 914 3, 029,730 20,833, 866 2, 723,934 3, 306, 000 2.

651
Targeted Minimum in 2025 2, 516,202 $    18, 569,999 1. 451111
Targeted Minimum in 2029 3, 436, 196 $   20, 684, 909 1. 451

Power Cost Adjustment ( PCA) Implementation

A PCA should be implemented as part of the financial strategy.  Power cost adjustments (PCA) are used

by many municipal electric utilities to help ensure power costs are recovered from customers in a timely

fashion and the electric utility remains financially stable. A PCA reduces the utility' s risk and exposure to

changes in power supply costs or changes in transmission charges and helps ensure retail customers are

not over or undercharged for electricity in any given year.  A PCA methodology will be provided to the

utility as a requested service.

6
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Significant Assumptions

This section outlines the significant assumptions for the City of New Bern electric study.

Forecasted Operating Expenses

Forecasted expenses were based on 2023 adjusted for power supply costs and inflation.  Inflation for the

period is expected to be 2. 9% in 2025- 2029.

Power Supply

Power supply costs were provided by the Utility.

Sales Forecast

Growth rates were projected to be 0. 0%.

Revenue Forecast

The revenue forecast was based on 2023 usages adjusted for growth and rate change assumptions.

Capital Improvement Program

The capital improvement program was provided by the Utility and is listed below.

Projected

Capital

Year Improvement

2025 33, 577, 000

2026 27,897, 750

2027 3, 208, 000

2028 3, 685, 000

2029 3, 306, 000

7
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Electric Department Findings

1.  To maintain the long-term financial health of the Utility rate increases should be considered. The
financial projection includes projected rate adjustments include 5. 0% in 2025- 2027 and 2. 0% in

2028- 2029.  The financial projection includes a proposed $ 16. 0 million bond in 2025, a $ 27. 9

million bond in 2026, and a $ 20.0 million grant in 2025. The rate track should be reviewed closely

as part of the annual budget process as costs, revenues and capital may vary from projections and

effect the rate track and bonding requirements.  To ensure the utility meets financial targets and
remains financially healthy, the following rate track should be considered.

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025 1 5. 00%    1 61, 886, 721 59, 109,449 350,318)     14, 748,866 2, 723,934 33, 577, 000 16,000, 000 20, 000, 000 2. 72

2026 5. 00% 61, 695, 556 57, 759, 148 28, 116)     17, 077, 567 2, 723,934 27, 897,750 27, 897, 750 1. 97

2027 5. 00% 65, 883, 514 60, 054,837 1, 767,914 17, 748, 302 2, 723,934 3, 208,000 2. 18

2028 2. 00% 68, 458, 104 61, 899,913 2, 386,877 18, 705,375 2, 723,934 3, 685,000 2. 41

2029 2 00% 70, 897, 137 63, 596,914 3, 029, 730 20, 833, 866 2, 723,934 3, 306,000 2. 65
v

Targeted Minimum in 2025 2, 516,202 $   18, 569,999 1. 45

ITarjeted Minimum in 2029 3, 436,196 $   20, 684,909 1. 451

2.  The financial projection revenue, expenses and cash flow should be updated annually with the
budget process to determine if the rate track is on target. The rate track was set at a minimum

and any changes in capital or expenses can affect the future rate track.

3.  A Cash Reserve Policy should be considered based on the formula identified below to establish a

minimum reserve target. The utility currently has an adopted 90- day policy.  Cash should be
above the minimum; and will usually increase or decrease with capital spending.  The study

showed a bond will be needed in 2025 to help fund the capital improvement program.

Percent Projected Projected Projected Projected Projected

Allocated 2025 2026 2027 2028 2029

Operation& Maintenance less Depreciation 12. 3%   
1 $      

6, 766, 039  $   6, 448,724  $  6, 654,574  $  6, 864, 561  $  7, 056,094

Historic Rate Base 3%     3, 842, 019 4, 678, 952 4, 775, 192 4, 885, 742 4,984, 922

Current Portion of Debt Service 100%    2, 406, 741 3, 298, 139 3, 298, 331 3, 298, 156 3, 088,693

Five Year Capital Improvements- Net of bond proceeds 20%     5, 555, 200 5, 555, 200 5, 555, 200 5, 555, 200 5, 555,200

Minimum Cash Reserve Levels 18, 569, 999  $  19, 981, 015  $ 20, 283, 297  $ 20, 603, 659  $ 20,684,909

Projected Cash Reserves 12, 187, 249  $   9, 239, 019  $  1, 755, 870  $ ( 6, 708, 635) $( 15,238,732)

4.  A Power Cost Adjustment ( PCA) should be implemented as part of the financial strategy per the

methodology provided.  The financial projection and rate increase considers the effects of

implementing the PCA methodology as recommended to the Board.

8
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Rate Changes  —   10 Year History

3%  decrease July 1,  2015

12%  decrease September 1,  2015

1 . 25%  decrease April 1,  2016

1 .5%  decrease July 1,  2017

uFs SOLUTIONS, 4L C'
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Rate Changes   &   Power SupplyCosts

Current Retial Rates Base On Power Supply Costs
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Operating Revenue vs .   Expenses

Operating Revenue vs. Expenses
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Expense Detail Major Accounts

53119602 Electric Admin 2020 2021 2022 2023 Forecast 2024 Budget 2024

61 Personnel Services 527, 018   $ 601, 682   $ 751, 801    $ 816,392   $ 899, 843   $       1, 147,946

62 Fringe Benefits 214, 966 273,487 255,290 374,502 381, 989 450,582

53119608 Elec Distribution 0 & M

61 Personnel Services 1, 721, 079   $      1, 886, 699   $      2, 033,455   $      2, 589,618   $      3, 124, 685   $      2,886,719

62 Fringe Benefits 815, 332 965, 118 967,027 1, 234,964 1, 368, 356 1, 278,015

53119608 Elec Distribution 0 & M

74 Supplies & Materials 393,443 594, 357 749, 363 1, 818,541 1, 453, 631 1, 453,631

PILOT 2, 644, 000 2, 637, 550 2, 572,550 2,645,443 3, 104, 596 3, 104, 596

Totals 6, 315,839   $      6, 958, 892   $      7, 329,485   $      9,479,459   $    10, 333, 101    $     10,321, 489

Change from 2020 just in these accounts 4,005,650

UFSSOLUT ONS, 
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Cash History

Cash Balances
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Age of System

2018 2024

Historic Investment 80, 134,478 94,490, 306

Net Book Value 35, 894, 602 36, 630, 693

Remaining NBV 45% 39%

IUFSSOLUT 10FNSAL
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Cash Reserve Methodology  —

Percent Projected Projected Projected Projected Projected

Allocated 2025 2026 2027 2028 2029

Dperation & Maintenance less Depreciation 12. 3% 6, 766,039   $    6, 448, 724   $    6,654,574   $   6, 864, 561    $   7, 056,094

istoric Rate Base 3%     3, 842,019 4, 678, 952 4, 775, 192 4, 885, 742 4, 984,922

current Portion of Debt Service 100%    2, 406, 741 3, 298, 139 3,298,331 3, 298, 156 3, 088,693

ive Year Capital Improvements - Net of bond proceeds 20%     5, 555,200 5, 555, 200 5, 555,200 5, 555,200 5, 555,200

vlinimum Cash Reserve Levels 18, 569,999   $   19, 981, 015   $  20, 283,297   $  20, 603, 659   $  20, 684,909

Projected Cash Reserves 12, 187,249   $    9, 239, 019   $    1, 755,870   $  ( 6, 708, 635)  $ ( 15, 238,732;

UFSSOLUT ONIS, L
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Financial Projection Summary No Increase

No PCA,  with Bond Issue

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025
I

0. 00%      
I

55, 534,491 59, 109, 449 6, 702, 548)  8, 396, 636 2, 723, 934 33, 577, 000 16, 000, 000 20, 000,000 2. 45)

2026 0. 00%     55, 624, 993 57, 759, 148 6, 098,678)  4, 591, 253 2, 723, 934 27,897, 750 27, 897, 750 0. 58)

2027 0. 00%     55, 718, 120 60,054, 837 8, 397,480) 5, 028, 270)       2, 723, 934 3, 208, 000 0. 94)

2028 0. 00%     55, 813, 948 61, 899, 913 10, 257,278) 16, 892, 836)       2, 723, 934 3, 685, 000 1. 48)

2029 0. 00%     55, 912, 555 63, 596, 914 11, 954, 852) 29,935, 980)       2, 723, 934 3, 306, 000 1. 95)(

Targeted Minimum in 2025 2, 516,202  $     18,569, 999 1. 45 I

Targeted Minimum in 2029 3, 436,196  $     20,684, 909 1. 45 I

UFS SOLUTIONS, LLC
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Financial Projection Summary With Increase

no PCA,   with Bond Issue

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025
I

18. 00%      i 64, 756, 312 59, 109, 449 2, 519, 273 17,618, 458 2, 723, 934 33, 577, 000 16, 000, 000 20. 000, 000 5. 05

2026 0. 00%     64, 846, 815 57, 759, 148 3, 123, 143 23, 127, 113 2, 723, 934 27, 897, 750 27,897, 750 3. 29

2027 4. 00%     67, 358, 108 60, 054, 837 3, 242,507 25,332, 937 2, 723, 934 3, 208, 000 2. 64

2028 3. 00%     69, 340, 106 61, 899, 913 3, 268,879 27,247, 858 2, 723, 934 3, 685, 000 2. 70

2029 2. 90%     71, 316, 709 63, 596, 914 3, 449, 302 29,881, 347 2, 723, 934 3, 306, 000 2.

801
argeted Minimum in 2025 2, 516,202  $     18, 569, 999 1. 451
argeted Minimum in 2029 3, 436, 196  $     20,684, 909 1. 451

UlgUTILITY FINANCIAL
SOLUTIONS, LLC



Financial Projection SummaryWith Increasej
with PCA,   with Bond Issue

Adjusted Debt

Projected Rate Projected Projected Operating Projected Cash Restricted Capital Coverage

Fiscal Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025
I

5. 00%      I 61, 886, 721 59, 109,449 350,318) 14, 748, 866 2, 723,934 33, 577,000 16, 000, 000 20, 000, 000 2. 72

2026 5. 00%     61, 695, 556 57, 759, 148 28, 116) 17,077, 567 2, 723,934 27, 897,750 27, 897, 750 1. 97

2027 5. 00%     65, 883, 514 60, 054, 837 1, 767,914 17,748, 302 2, 723,934 3, 208,000 2. 18

2028 2. 00%     68,458, 104 61, 899,913 2, 386, 877 18,705, 375 2, 723,934 3, 685,000 2. 41

2029 2. 00%     70, 897, 137 63, 596, 914 3, 029,730 20,833, 866 2, 723,934 3, 306,000 2. 65

Targeted Minimum in 2025 2, 516, 202  $     18, 569, 999 1. 45

Targeted Minimum in 2029 3, 436, 196  $     20,684, 909 1. 451

UFSUTILITY FINANCIAL
SOLUTIONS, LLC



PCA  —  Wholesale Power Cost Adjustment

Mechanism to fairly and smoothly charge

customers for varying power costs

Intended to recoup power costs that are more

than what' s being collected in retail rates

Charged on a per kWh basis as an additional

fee to balance power cost overages



PCA  —   Basic Concepts Example

PCA Basic Concepts Example

0. 0800 PCA base  -  Typical Power Cost  ( included in rates )

0. 0850 New Power Cost  (future monthly power costs )
0. 0050 PCA to balance old cost with new cost

Ccu  V SOLUT02
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PCA  —  33 month example   (without and with )

00 no pca over 33 months ended in under recovery of 001649 average over 33 months to keep balanced
average of -$45, 000 per month less than 2 tenths of one cent)
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Rate Impacts  -  with PCA and 5 %   Rate Track

E01 RESIDENTIAL
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

ustomer Charge 9.95   $    9.95   $ 12. 00   $ 12. 00   $ 14.00   $ 14. 00   $ 16. 00   $ 16. 00

i rst 300 kWh 0. 1018   $  30. 54   $       0. 1060   $ 31. 80   $       0. 1105   $ 33. 15   $       0. 1154   $ 34.62

kl l additional kWh 0. 1175   $  79. 55   $       0. 1217   $ 82. 39   $       0. 1262   $ 85.44   $       0. 1311   $ 88. 75

three Phase Charge 13.67   $     14.35   $   15. 05   $   15. 80   $    

ower Cost Adjustment 0. 0081   $  7.91   $       0. 0081   $  7. 91   $       0. 0081   $  7.91

Monthly Total 120. 04 134. 10 140. 50 147.29

Fear- to- year monthly billing difference 14. 07 6.40 6.79

kRealized cost($/ kWh) 0. 12 0. 14 0. 14 0. 15

kC ustomer count: 18, 906.

kConsumption based on 977 kWh.
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Appendix  —  Additional Information
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Rate Impacts  -  with PCA and 5 %   Rate Track

E07 ENERGY EFFICIENT RESIDENTIAL

Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bil

istomer Charge 9. 95   $    9. 95   $ 12. 00   $ 12. 00   $ 14. 00   $ 14. 00   $ 16. 00   $ 16. 00

first 300 kWh 0. 0968   $  29. 04   $       0. 1007   $ 30. 21   $       0. 1050   $ 31. 50   $       0. 1096   $ 32. 88

ll additional kWh 0. 1116   $  75. 55   $       0. 1156   $ 78. 26   $       0. 1199   $ 81. 17   $       0. 1245   $ 84.29

hree Phase Charge 13. 67   $     14.35   $   15. 05   $   15. 80   $    

ower Cost Adjustment 0. 0081   $  7. 91   $       0.0081   $  7. 91   $       0. 0081   $  7. 91

Monthly Total 114.54 128.38 134.59 141.08

ear- to- year monthly billing difference 13. 84 6. 20 6.49

Realized cost($/ kWh) 0. 12 0. 13 0. 14 0. 14

Customer count: 1, 921.

Consumption based on 977 kWh.

UFSSOLUTIONS, L
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Rate Impacts  -  with PCA and 5%   Rate Track

E40 RESIDENTIAL 100% AC CONTROL
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 9. 95   $    9. 95   $ 12. 00   $ 12. 00   $ 14.00   $ 14.00   $ 16.00   $ 16.00

First 300 kWh 0. 1018   $  30. 54   $       0. 1060   $ 31. 80   $       0. 1105   $ 33. 15   $       0. 1154   $ 34.62

300 TO 800 kWh 0. 1175   $  79. 55   $       0. 1217   $ 82. 39   $       0. 1262   $ 85.44   $       0. 1311   $ 88.75

all additional kWh 0. 1013   $     0. 1026   $   0. 1044   $   0. 1065   $    

Three Phase Charge 13. 67   $     14.35   $   15.05   $   15.80   $   

Power Cost Adjustment 0. 0081   $  7. 91   $       0. 0081   $  7. 91   $       0. 0081   $  7.91

Monthly Total 120. 04 134. 10 140.50 147.29

Year- to- year monthly billing difference 14.07 6.40 6.79

Realized cost($/ kWh)  0. 12 0. 14 0. 14 0. 15

Customer count: 1.

Consumption based on 977 kWh.
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Rate Impacts  -  with PCA and 5%   Rate Track

E50 ENERGY EFFICIENT RESIDENTIAL & 100 % AC CONTROL
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bil

ustomer Charge 9. 95   $    9. 95   $ 12. 00   $ 12. 00   $ 14. 00   $ 14. 00   $ 16. 00   $ 16. 0(

irst300kWh 0. 0968   $   29. 04   $ 0. 1007   $ 30. 21   $ 0. 1050   $ 31. 50   $ 0. 1096   $ 32. 8E

300 TO 800 kWh 0. 1116   $   75. 55   $ 0. 1156   $ 78. 26   $ 0. 1199   $ 81. 17   $ 0. 1245   $ 84. 2E

Ill additional kWh 0. 0948   $      0. 0940   $    0. 0936   $    0. 0935   $    

hree Phase Charge 13. 67   $     I $ 14. 35   $    15. 05   $    15. 80   $    

lowerCostAdjustment 0. 0081   $   7. 91   $ 0. 0081   $   7. 91   $ 0. 0081   $   7. 99

lonthly Total 114. 54 128. 38 134. 59 141.08

ear- to-year monthly billing difference 13. 84 6. 20 6. 4E

Realized cost($/ kWh)    0. 12 0. 13 0. 14 0. 1z

Customer count: 7.

Consumption based on 977 kWh.

C-.USS SOLUTIONS, LLC
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Rate Impacts  -  with PCA and 5 %   Rate Track

E03 SMALL GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 20. 64  $   20.64   $ 25. 00   $ 25. 00   $ 29. 50   $ 29. 50   $ 34. 00   $ 34. 00

First 2325kWh 0. 1260   $   79.38   $ 0. 1264   $ 79. 63   $ 0. 1268   $ 79. 88   $ 0. 1275   $ 80. 33

Next 1000 kWh 0. 0960   $     0. 1010   $    0. 1060   $    0. 1120   $    

All over 3325 kWh 0. 0900   $     0. 0900   $    0. 0920   $    0. 0980   $    

Three Phase Charge 13. 67   $     14.35   $    15. 05   $    15. 80   $    

Power Cost Adjustment 0. 0081   $   5. 10   $ 0. 0081   $   5. 10   $ 0. 0081   $   5. 10

Monthly Total 100.02 109.74 114.49 119.43

Year- to-year monthly billing difference 9. 72 4. 75 4. 94

Realized cost($/ kWh)    0. 16 0. 17 0. 18 0. 19

Customer count: 2, 735.

Consumption based on 630 kWh.
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Rate Impacts  -  with PCA and 5 %   Rate Track

E04 SMALL GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill'    FY 2027 Customer Bill

L'ustomer Charge 20. 64  $   20. 64   $ 25. 00 25. 00   $ 29. 50   $ 29. 50   $ 34. 00   $ 34. 00

irst 2325 kWh 0. 1013   $ 235. 52   $ 0. 1030   $ 239. 48   $ 0. 1048   $ 243. 66   $ 0. 1069   $ 248. 54

Vext 1000 kWh 0. 0956   $   95. 60   $ 0. 0973   $ 97. 30   $ 0. 0991   $ 99. 10   $ 0. 1012   $ 101. 20

MI over 3325 kWh 0. 0887   $   66. 53   $ 0. 0904   $ 67. 80   $ 0. 0922   $ 69. 15   $ 0. 0943   $ 70. 73

Demand Charge 2. 31   $   34. 65   $   3. 00   $ 45. 00   $   3. 75   $ 56. 25   $   4. 50   $ 67. 50

Three Phase Charge 13. 67   $     14. 35   $    15. 05   $    15. 80   $    

owerCost Adjustment 0. 0081   $ 33. 01   $ 0. 0081   $ 33. 01   $ 0. 0081   $ 33. 01

NonthlyTotal 452. 94 507. 58 530. 67 554. 98

fear- to-year monthly billing difference 54. 65 23. 09 24. 31

Realized cost($/ kWh)    0. 11 0. 12 0. 13 0. 14

Customer count: 640.

Consumption based on 4075 kWh and 15 kW.
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Rate Impacts  -  with PCA and 5%   Rate Track

E08 MEDIUM GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

ustomer Charge 22. 80   $   22. 80   $ 27. 00   $ 27. 00   $ 31. 50   $ 31. 50   $ 36. 00   $ 36. 00

Wh 0. 0842   $       1, 060. 58   $ 0. 0863   $     1, 087. 03   $ 0. 0893   $     1, 124. 82   $ 0. 0926   $     1, 166. 39

demand 8. 08   $ 331. 85   $   9. 00   $ 369. 63   $   9. 75   $ 400. 43   $ 10. 50   $ 431. 24

hree Phase Charge 13. 67   $   13. 67   $ 14. 35   $ 14. 35   $ 15. 05   $ 15. 05   $ 15. 80   $ 15. 80

owerCost Adjustment 0. 0081   $ 102. 03   $ 0. 0081   $ 102. 03   $ 0. 0081   $ 102. 03

Nonthly Total 1, 428. 90 1, 600. 04 1, 673. 83 1, 751. 45

ear- to-year monthly billing difference 171. 14 73. 79 77. 62

Realized cost($/ kWh)    0. 11 0. 13 0. 13 0. 14

Customer count: 259.

Consumption based on 12, 596 kWh and 41. 07 kW.
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Rate Impacts  -  with PCA and 5%   Rate Track

El° MEDIUM GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 22. 80   $   22. 80   $ 27. 00   $ 27. 00   $ 31. 50   $ 31. 50   $ 36. 00   $ 36. 00

KWh 0. 0800   $       3, 944.56   $ 0. 0829  $     4, 087.55   $ 0. 0862   $     4, 250.26   $ 0. 0898   $     4, 427.77

Demand 8. 95   $ 971.61   $   9.75   $     1, 058.46   $ 10. 50   $     1, 139. 88   $ 11. 25   $     1, 221. 30

three Phase Charge 13. 67   $     14. 35   $ 14. 35   $ 15. 05   $ 15. 05   $ 15. 80   $ 15. 80

Power Cost Adjustment 0. 0081   $ 399.39   $ 0. 0081   $ 399.39   $ 0. 0081   $ 399.39

Monthly Total 4, 938.97 5, 586.75 5, 836. 08 6, 100. 26

Year- to- year monthly billing difference 647.78 249.33 264. 18

Realized cost($/ kWh)    0. 10 0. 11 0. 12 0. 12

Customer count: 80.

Consumption based on 49, 307 kWh and 108. 56 Kw.
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Rate Impacts  -  with PCA and 5 %   Rate Track

Eli (TOU) MEDIUM GENERAL SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

customer Charge 56.78   $   56. 78   $ 60. 00   $ 60. 00   $ 63. 00   $ 63. 00   $ 66. 00   $ 66. 00

KWh 0. 0601   $ 117. 62   $ 0. 0606   $ 118. 59   $ 0. 0630   $ 123. 29   $ 0. 0655   $ 128. 18

Dn Peak Demand 21. 57   $ 261. 00   $ 27. 00   $ 326. 70   $ 27. 75   $ 335. 78   $ 28. 50   $ 344. 85

Excess Demand 5. 19   $ 257. 42   $   6. 00   $ 297. 60   $   6. 75   $ 334. 80   $   7. 50   $ 372. 00

Dower Cost Adjustment 0. 0081   $ 15. 85   $ 0. 0081   $ 15. 85   $ 0. 0081   $ 15. 85

Monthly Total 692. 82 818. 75 872. 72 926. 89

Year- to-year monthly billing difference 125. 93 53. 97 54. 17

Realized cost($/ kWh)   0. 35 0. 42 0. 45 0. 47

Customer count: 0.

Consumption based on 1957 kWh and 12. 1 kW on peak, 49. 6 kW off peak.
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Rate Impacts  -  with PCA and 5%   Rate Track

E12 MEDIUM GENERAL SERVICE ( CP)
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 82.24   $   82. 24   $ 90. 00   $ 90. 00   $ 97. 50   $ 97. 50   $ 105. 00   $ 105. 00

Wh 0. 0601   $       4, 964.38   $ 0. 0607   $     5, 013. 94   $ 0. 0630   $     5, 203. 93   $ 0. 0655   $     5, 410. 43

P Demand 22. 12   $ 682.84  $ 27. 00   $ 833. 49   $ 27. 75   $ 856. 64   $ 28. 50   $ 879. 80

Excess Demand 5. 24   $ 770.49   $   6. 00   $ 882. 24   $   6. 75   $ 992. 52   $   7. 50   $     1, 102. 80

Power Cost Adjustment 0. 0081   $ 669. 08   $ 0. 0081   $ 669. 08   $ 0. 0081   $ 669. 08

Monthly Total 6, 499. 95 7,488. 75 7, 819. 66 8, 167. 10

Fear- to- year monthly billing difference 988. 79 330. 92 347. 44

Realized cost($/ kWh)    0. 08 0. 09 0. 09 0. 10

Customer count: 27.

Consumption based on 82, 602 kWh and 30. 87 CP and 147.04 excess.
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Rate Impacts  —  with PCA and 5%   Rate Track

E13 LARGE GENERAL SERVICE ( CP)

Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 166. 06  $  166. 06  $       175. 00  $   175. 00  $       184. 00  $  184.00  $       193. 00  $   193. 00

kWh 0. 0561  $       26, 942. 59  $       0. 0568  $       27, 278.77  $       0. 0590  $       28, 335. 34  $       0. 0614  $       29, 487.96

CP Demand 26.84  $ 3, 535. 63  $ 27. 00  $ 3, 556. 71  $ 27.75  $ 3, 655. 51  $ 28. 50  $ 3, 754.31

Excess Demand 4. 43  $ 3, 662.41   $  6. 00  $ 4, 960. 38  $  6. 75  $ 5, 580. 43  $  7. 50  $ 6, 200. 48

Power Cost Adjustment 0. 0081  $ 3, 890. 11  $       0. 0081  $ 3, 890. 11  $       0. 0081   $ 3, 890. 11

Monthly Total 34,306.69 39, 860. 96 41, 645. 38 43, 525. 85

Year- to- year monthly billing difference 5, 554.27 1, 784.42 1, 880.47

Realized cost($/ kWh) 0. 07 0. 08 0. 09 0. 09

Customer count: 3.

Consumption based on 480, 260 kWh and 131. 73 CP and 826. 73 excess.
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Rate Impacts  —  with PCA and 5 %   Rate Track

E06 LARGE GENERAL SERVICE (CP)

Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 1, 214. 06  $ 1, 214.06  $     1, 250. 00  $ 1, 250. 00  $     1, 285. 00  $ 1, 285. 00  $     1, 320. 00  $ 1, 320. 00

First 1, 700, 000 kWh 0. 0529  $       88, 792. 65  $       0. 0529  $ 88, 792. 65  $       0. 0543  $       91, 142. 55  $       0. 0564  $       94, 667.40

All additional kWh 0. 0445  $       0. 0445  $       0. 0543  $      0. 0564  $       

CPDemand First 3, 200kW 26.84  $ 3, 140. 28   $ 27. 00 '$ 3, 159. 00  $ 27.75  $ 3, 246.75  $ 28. 50  $ 3, 334. 50

CP Demand Additional kW 14.94  $       27. 00  $       i $ 27.75  $      28. 50  $       

Excess Demand Charge 4. 19  $       12, 498. 77  $  6. 00  $ 17, 898. 00 i $  6. 75  $       20, 135. 25  $  7. 50  $       22, 372. 50

Power Cost Adjustment 0. 0081  $ 13, 595. 85 I $       0. 0081  $       13, 595. 85  $       0. 0081  $ 13, 595. 85

Monthly Total 104,431.70 123, 445. 50 '    128, 120.40 133, 970. 25

Year- to- year monthly billing difference 19, 013. 80 4, 674.90 5, 849. 85

Realized cost($/ kWh) 0. 06 0. 07 0. 08 0. 08

Customer count: 1.

Consumption based on 1, 678, 500 kWh and 117 CP and 2983 excess.
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Rate Impacts  —  with PCA and 5 %   Rate Track

EDR5 ECONOMIC DEVELOPMENT LGS ( CP)

Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 197. 00  $   197. 00  $       205. 00  $   205. 00  $       215. 00  $  215. 00  $       225. 00  $   225. 00

kWh 0. 0444  $       21, 323. 54  $       0. 0445  $       21, 371. 57 ! $       0. 0480  $       23, 052.48  $       0. 0520  $ 24, 973.52

CP Demand 26.84  $ 3, 535. 63  $ 27. 00  $ 3, 556. 71  $ 27. 75  $ 3, 655. 51  $ 28. 50  $ 3, 754.31

Excess Demand 3. 94  $ 3, 257. 32  $  6. 00  $ 4, 960. 38 , $  6.75  $ 5, 580. 43  $  7. 50  $ 6, 200. 48

Power Cost Adjustment 0. 0081  $ 3, 890. 11  $       0. 0081  $ 3, 890. 11  $       0. 0081  $ 3, 890. 11

Monthly Total 28, 313. 49 33,983. 77 36, 393. 52 39, 043. 41

Year- to- year monthly billing difference 5, 670. 27 2, 409. 76 2, 649. 89

Realized cost($/ kWh) 0. 06 0. 07 0. 08 0. 08

Customer count: 0.

Consumption based on 480, 260 kWh and 131.73 CP and 826. 73 excess.

UFSSOLUTIONS,4L LC



Rate Impacts  -  with PCA and 5 %   Rate Track

E09 SMALL WHOLESALE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 21.78  $  21. 78  $ 27.00  $   27. 00   $ 33. 00   $   33. 00   $ 39. 00   $  39. 00

kWh 0. 0859   $  97. 07  $       0. 0870  $   98.31   $       0. 0856  $   96. 73  $       0. 0846  $  95. 60

Demand 6. 69  $  41. 75   $  7. 00 '$   43.68  $  7. 75 '$   48. 36   $  8. 50 '$  53. 04

Power Cost Adjustment 0. 0081   $     9. 15   $       0. 0081   $     9. 15   $       0. 0081   $    9. 15

Monthly Total 160. 59 178. 14 187. 24 196. 79

Year- to- year monthly billing difference 17.55 9. 10 9. 55

Realized cost($/ kWh)  0. 14 0. 16 0. 17 0. 17

Customer count: 27.

Consumption based on 1, 130 kWh and 6. 24 kW.

UFSSOLUTIONS,
FINANCIAL



Rate Impacts  —  with PCA and 5%   Rate Track

LPDS LOAD PROFILE DATA SERVICE
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

etup Fee 150. 00  $     157. 50   $      165. 40  $      173. 65   $     

ay After Service Fee 40. 50  $  40. 50   $ 42. 50  $   42. 50   $ 44. 65   $   44.65  $ 46.90   $   46. 90

same Day Service Fee 90. 00  $     94. 50  $      99. 25   $      104. 20   $     

lonthly Total 40.50 42. 50 44.65 46. 90

ear- to-year monthly billing difference 2. 00 2. 15 2. 25

Customer count: 4.

UFSSOLUTIONS,

LLCAL



Rate Impacts  -  with PCA and 5%   Rate Track

E14 COMMERCIAL EV CHARGING
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

Customer Charge 166. 06   $ 166. 06   $ 175. 00 175. 00   $       184. 00  $  184. 00  $ 193. 00   $ 193. 00

Load Factor less than or equal to 10%    0. 1010   $       1, 860. 12   $       0. 1018   $ 1, 874.85   $       0. 1040   $       1, 915.37  $       0. 1064   $       1, 959. 57

Load Factor> 10% and< or equal to 20% 0. 0786  $     0. 0793   $      0. 0815   $      0. 0839   $     

Load Factor greater than 20%     0. 0561   $     0. 0568  $      0. 0590   $      0. 0614  $     

CP Demand 26.84  $       1, 637.24  $ 27. 00   $ 1, 647.00   $ 27. 75   $ 1, 692.75   $ 28. 50   $       1, 738. 50

Excess Demand 4.43  $       1, 444. 18  $  6. 00   $ 1, 956. 00   $  6. 75   $       2, 200.50   $  7. 50   $       2, 445. 00

Power Cost Adjustment 0. 0081   $  149. 18  $       0. 0081   $  149. 18  $       0. 0081   $ 149. 18

Monthly Total 4, 941.54 5, 627. 03 5, 957.80 6, 292. 25

Year- to-year monthly billing difference 685.49 330. 77 334.45

Realized cost($/ kWh)  0. 68 0. 77 0. 82 0. 86

Customer count: 4.

Consumption based on 18,417 kWh, 61 CP, and 326 excess.

UFS SOILUT ONS, LLC
AL



Rate Impacts  -  with PCA and 5 %   Rate Track

E15 UTILITY OWNED EV CHARGING
Current Rate Customer Bill FY 2025 Customer Bill FY 2026 Customer Bill FY 2027 Customer Bill

oad Factor less than or equalto 10%    0. 68  $  24. 70   $  0. 71   $   25.79   $  0. 75   $   27. 25   $  0. 79   $   28. 70

oad Factor> 10% and<= 20%    0. 47  $     0. 49  $      0. 51   $      0. 54   $     

oad Factor greater than 20%     0. 38  $     0. 40   $      0. 42  $      0. 44  $     

nactive Charging 0. 17  $     0. 18   $      0. 19  $      0. 20   $     

owerCostAdjustment 0. 0081   $     0. 29   $       0. 0081   $     0. 29  $       0. 0081   $    0. 29

Ionthly Total 24. 70 26.09 27. 54 28. 99

ear- to-year monthly billing difference 1. 38 1. 45 1. 45

Realized cost($/ kWh)   0. 68 0. 72 0. 76 0. 80

Customer count: varies.

Consumption based on 36.33 kWh.

UFSSOLUTIONS, LLC



Financial Projection Summary No Increase

with PCA,   with Bond Issue

Projected Adjusted Projected Debt

Fiscal Rate Projected Projected Operating Cash Restricted Capital Coverage

Year Adjustments Revenues Expenses Income Balances Cash Improvements Bond Issues Grant Funds Ratio

2025 j 0. 00%     I $ 59, 325, 104   $ 59, 909,449   $ ( 3, 711, 935)  $  10,579,249   $ 2, 723,934   $     33,577, 000   $  16, 000,000   $ 20,000,000 0. 03)

2026 0. 00%  56,444,241 58, 582, 348     ( 6, 102, 631)       6, 791, 739 2, 723,934 27,897,750 27,897,750 0. 57)

2027 0. 00%  57, 808, 016 60, 901, 910     ( 7, 154, 657)      ( 1, 562,955)    2, 723,934 3, 208,000 0. 56)

2028 0. 00%  59, 196,449 62, 771, 551      ( 7, 746,415)    ( 10,916,658)    2, 723,934 3,685,000 0. 72)

2029 0. 00%  60, 425, 602 64, 493, 829     ( 8, 338, 720)    ( 20, 343,669)    2, 723,934 3, 306, 000 0. 86)

Targeted Minimum in 2025 2, 516,202   $  18, 668, 399 1. 451
Targeted Minimum in 2029 3, 436, 196   $  19, 133,589 1. 45 y1

UFSSOLUT ONS,4L

CIAL



CIP  -  5 Year Capital Improvement Plan

Department Org/ Division Object EYE25 FYE26 FVE27 FYE28 FYE29 Total Grant Ask Description

Electric 9602 Electric Admin 75210 Motor Vehides      $   60, 000 5 60,000 $      -  Replace 2010N- 4 hybrid

Electric 9602 Electric Admin 75210 Motor Vehicles       $   60, 000 $   60,000 $  60,000 $  60,000 $  60,000' 5 240, 000 $      -  Fleet Attrition

Electric 9602 Electric Admin 75210 Motor Vehides 40,000
r$     

40,000 $      -  Fleet Attrition

Electric 9608 Distribution O& M 751900ther Equipment 50,000 50, 000 $      -  Replace Cable/ Fault Locator

Electric 9608 Distribution O& M 75190 Other Equipment 35, 000 $  35,000 $  35,000 5 105, 000 $      -  Replace Skid Steer Attachment

Electric 9608 Distribution 0& M 751900ther Equipment 75, 000 5 75, 000 $      -  Replace Chipper

Electric 9608 Distribution O& M 751900ther Equipment 15, 000 $  15,000
r$     

30,000 $      -  Replace Wee reel trailer

Electric 9608 Distribution O& M 751900ther Equipment 110,000 110,000 220, 000 $      -  Replace Back Hoe

Electric 9608 Distribution O& M 75190 Other Equipment 60, 000 S 60, 000 $      -  Replace Flat bed equipment trailer

Electric 9608 Distribution 0& M 75190 Other Equipment     $   12, 000 12, 000 $      -  Traffic control sign board

Electric 9609 Distribution 0& M 75190 Other Equipment     $   55, 000 55, 000 $      -  2 Portable light towers

Electric 9608 Distribution O& M 751900ther Equipment 18, 000 S 18, 000 $      -  Replace Cable Puller

Electric 9607 Distribution O& M 75210 Motor Vehicles       $  409,000 400, 000 $      -  Replace 2005 Une Truck/ Digger Derrick U- 75

Electric 9608 Distribution 0& M 75210 Motor Vehicles 450,000 $  450,000 $  450,000 $  450, 000 r5 1, 350, 000 $      -  Replace Line Truck

Electric 9608 Distribution O& M 75210 Motor Vehicles       $   90,000 $   80, 000 $  80,000 $  80,000 $  80, 000' 5 330, 000 $      -  Replace Service Truck 1989 U- 71

Electric 9608 Distribution O& M 75210 Motor Vehicles 220,000 $  220,000 r5 220, 000 $      -  Replace Trencher

Electric 9608 Distribution 0& M 75210 Motor Vehicles 80, 000 $  80,000 $  8O,OD0 $  80,000
r$     

240, 000 $      -  Replace Dump Truck
Electric 9608 Distribution O& M 75410 Bldgs& Improvements $  250,000 $  250,000 $  250,000 $  250,000 $  250,000' 5 1, 000, 000 $      -  Greenbrier

Electric 9609 Distribution O& M 75410 Bldgs& Improvements $ 2, 000,000 2, 000,000 $      -  212 Kale Rd Expansion

2,000,000 $ 2, 000,000 $ 2, 11110, 000 System Improvement TBD

Electric 9608 Distribution O& M 75410 Bldgs& Improvements $  400,000 5 400,000 $      -  Old Town River Crossing
Electric 9610 Power Supply 75190 Other Equipment     $   35, 000 $   35, 000 $  35,000 $  35,000 $  35, 000

r$     

140, 000 $      -  Substation Battery Banks
Electric 9610 Power Supply 75190 Other Equipment     $   60, 000 $   60,000 $  60,000 180, 000 $      -  Substation security systems
Electric 9610 Power Supply 75190 Other Equipment     $ 30, 000,000 30, 000,000 $ 20, 000,000 Electric System Capacity Project( split 9610/ 08?)

Electric 9610 Power Supply 75190 Other Equipment 20, 000,000 Generation fleet attrition

Electric 9610 Power Supply 75190 Other Equipment 6, 000,000 6,000, 000 $      -  Glenburnie transformer 3 of 3

Electric 9610 Power Supply 75210 Motor Vehicles 60, 000 60,000 5 120,000 $      -  Vehicle Purchase

Electric 9612 Communications Control 751900ther Equipment 5 DataVoice OMS Add on

Electric 9612 Communications Control 75190 Other Equipment 264,500 5 264, 500 $      -  EOC Monitor and control

Electric 9612 Communications Control 751900ther Equipment 70,000 5 70, 000 $      -  Workforce Management

Electric 9612 Communications Control 751900ther Equipment 20,000 S 20, 000 5      -  DataVoice OMS Add on

Electric 9612 Communications Control 75190 Other Equipment 10, 250 S 10, 250 5      -  Daupler IRMS

Electric 9612 Communications Control 75190 Other Equipment 22, 000 5 22, 000 $      -  DataVoice OMS Add on

Electric 9612 Communications Control 75190 Other Equipment 6,000 6, 000' 5 6, 000 $      -  UPS Batteries

Electric 9612 Communications Control 75210 Motor Vehicles       $   60, 000 $   60,000 $  60,000 $  60,000 $  60, 000' 5 240, 000 $      -  Replace 2013 Ford Exporer Y- 2

Electric 9614 Utility Business Office 75190 Other Equipment 100,000 5 100, 000 $      -  AMI Hosted Server

Electric 9614 Utility Business Office 75190 Other Equipment     $   30, 000 30, 000 $      -  Meter Test set

4
Electric 9614 Utility Business Office 75210 Motor Vehicles       $   65, 000 $   65, 000 $  65, 000 $  65, 000 $  65, 000' 5 260, 000 $      -  UBO Vehicle

UTILITY FINANCIALElectric 9618 Customer& Payment 75230 Motor Vehicles 65, 000 65, 000 $      -     
V SOLUTIONS, LLC

Services

ElamkTobl 33.577,000 $ 27,897.750 e5 3,208,000 $ 3.585.000 $ 3,306,000 $  44,367,750 rS 20.000.000



Rate Plan Fact meet

Utility Director is recommending a financially responsible rate plan to include 5% rate

increases in FYE 25, 26, & 27 plus a Power Cost Adjustment( PCA). This will be reviewed

annually. As an alternative, a one year 18% rate increase with no PCA is recommended.

City owned and operated electric systems are one the most valuable assets for local

NEW BERM communities and should be promoted as such. Municipally owned electric utilities are the

shining star for communities across the country.
The City owned Electric Utility contributes nearly$ 3M annually to the City' s general fund .

CITY OF NEW BERN
The Utility pays $ 2M towards City services including Finance, Warehouse, HR, IT, & Admin.

Response to customer service, severe weather, interruptions in services and civic activitie

is unmatched by investor owned utilities.

YEAR RATE PLAN ALTERNATIVERATES: Designed to recover operating, capital, and power supply expenses.
NO PCA

FYE 25 5%+ PCA 18%     PCA: Designed to recover variable power supply expenses not recovered by

FYE 26 5% + PCA 0%     rates. Power Supply costs vary with weather, fuel, contractual and legislative
mandates. Functions similarly to a fuel charge.

FYE 27 5% + PCA 4%

How do we compare?  New Bern/ Duke Energy Progress Residential Monthly
Utility Bill Comparison

180. 00 3199. 17 8188. 17

The City of New Bern has the lowest electric rates31942,3
161. 23

160. 00 147.29

in our community compared to Duke Energy 3134. 19
14050

140. 00

Progress (DEP). 120. 04

120. 00

In FYE 2025, the proposed rate increase is still
100. 00

18% less than Duke Energy Progress. ($27.13 less)
80. 00

In FYE 25, the City of New Bern Typical
90. 00

Residential monthly bill is $ 10.29 less than 2014' s       $
4000

monthly bill.  20. 00

S.

2024 2025 2026 2027

New Bern  - Duke Energy Progress•

Residential comparison chart calculated with 977 kWh. Calculated using City of New Bern 2023 EIA residentic
average consumption and electric rates available on the above-mentioned utilities websites.

DEP rates Includes 9. 9% increase effective 10/ 1/ 23, 4. 5% increase on 10/ 1/ 24, and 4.3% increase on 10/ 1/ 2:

Impact on Typical Residential Customer:

New Bern Recommended Rate Plan FYE 2024 FYE 2025 FYE 2026 FYE 2027

Rate Adjustment (%) (Fixed) 5%   5%   5%

Power Cost Adjustment ($/kWh) Variable 0. 0081    $ 0. 0081    $ 0. 0081

Typical Residential Monthly ($) 120.04   $ 134. 10   $ 140. 50   $ 147. 29

Realized Cost ($/ kWh)      0. 12    $    0. 14   $    0. 14   $    0. 15



Rate Plan FactSheet

NEW BERN
CITY OF NEW BERN

Why is rate increase needed?

The rate stabilization fund has been depleted.

The Electric Fund balance is below our own 90 day cash on hand policy.
o  $ 10.2M below policy FYE 25 or- 40 days cash on hand.
o Negative cash balance projected by FYE 27.
o Financial consultants recommend increasing policy to a minimum of 120 days with a goal of 200 days.
Utility finances at risk to lenders and stakeholders.
70% of the utility expenses are the cost of purchased power. Power Cost increased $3M this year and forecasted to
continue to increase.

Power supply debt rolls off July 2025($ 3. 3M) annually. Debt roll off is not enough to rebuild cash reserves. Debt roll of
reduction offset by power supply cost increases in FYE 25.
Sales not keeping pace with expenses and inflation (18%- 900%).

Old electric system = larger capital improvements to maintain and modernize the system.

o Remaining system net book value is 39%, indicating an old system.
o Cannot support N- 1 contingencies.

o Minimal capabilities to prevent disruptions and interruptions.

o Minimal capabilities to reroute power to distressed communities.

Capital Improvements Deeded:       Forecasted Pressures:

The Utility is facing capacity limitations in Substations, Power purchases and sales vary with weather.
Wires, and Hardware.      Sales are flat.

3 Substation transformers are now beyond useful life at o 600-700 new homes=$ 1M in revenue.

50 years old.  Response to severe weather and outage

Generation fleet beyond useful life of 20 years.      restoration.

The Utility has applied for two grants which will require Carbon reduction mandates that will pressure

matches.   power supply costs.
o GRIP grant:$ 48M with $13M match.      EV Adoption pressuring capacity.
o Power Up Grant: $1M with $333K match.

Summary:

Utility Director recommends financially responsible rate plan of 5% rate increases in FY 25, 26,& 27 plus a PCA.

o Alternative is one year 18% increase with no PCA.

Typical residential customer impact:

o FYE 25-$ 14.07/ month

o FYE 26-$ 6.40/ month

o FYE 27-$ 6.79/ month

Electric Fund balance projected to be negative by FYE 27 with no increases.
With this rate plan, City of New Bern' s electric rates will still be lower than they were 10 years ago.
City of New Bern lowered electric rates a total of 17. 5% over 2015, 2016, & 2017.

City of New Bern will still have the lowest electric rates in our community.

The Electric Utility is sensitive to the financial pressures our customers face and recognize there is
never a good time to implement a rate increase. However, tremendous inflationary pressure to the
Utility coupled with an increase in our monthly Wholesale Power bill have made it impossible to

continue providing safe, reliable electricity to our customers without a rate increase.



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC

Electric Department Note that a PCA is assumed to be implemented beginning FY2025 and are in addition to these base rates and revenues
2025- 2027 Rate Design Calculations based on 2023 usage data.

Proposed Proposed

Revenue Proposed 2026 2027 Change % Chang* % Change

Current Rates 2025 Revenues Revenues Revenues 2025 2026 2027 Nobs

01 Residential Service# 1- 01 26. 232.805 27,576. 506 28, 973, 167 30, 455,043 5. 1%     5. 1%     5. 1%

07 Residential Service# 1- 07( Energy Efficient)     3, 174, 102 3, 331. 615 3, 496, 759 3, 670,060 5.0%     5. 0%     5. 0%

40 Residential Service 40( A/C Control) 786 825 866 909 5.0%     5.0%     5. 0%

50 Residential Service 50( Energy Eff A/C Control)      4, 303 4, 519 4, 744 4, 980 5.0%     5. 0%     5. 0%

03 Small GS# 1- 03 2, 879,533 3,025, 859 3, 178,898 3, 342,029 5. 1%     5. 1%     5. 1%

04 Small GS# 2- 04 3,235,337 3, 397,495 3, 570,457 3, 752,221 5.0%     5. 1%     5. 1%

08 Medium GS# 1- 08 4, 413,029 4, 633, 348 4, 865,811 5, 109, 827 5.0%     5. 0%     5. 0%

10 Medium GS# 2- 10 4, 934,510 5, 182, 536 5, 442, 281 5, 715,810 5.0%     5. 0%     5. 0%

11 Medium GS- 11( TOU)    0.0%     0. 0%     0. 0% Should discontinue rate, no customers on rate, should be CP rate

12 Medium GS- 12( CP) 2, 058,563 2, 161, 204 2, 269,208 2, 382,387 5.0%     5. 0%     5. 0%

13 Large GS# 1- 13( CP) 1, 310,635 1, 377, 165 1, 445,884 1, 517,999 5. 1%     5. 0%     5. 0%

Should discontinue rate, Rate seems off due to First 3200 kW,

06 Large GS# 2- 06( CP) 1, 245,574 1, 307,273 1, 372, 348 1, 441, 034 5.0%     5. 0%     5. 0% should be ALL Coincident-Peak like Large GS# 1- 13

EDR5 Economic Dev CP Rate( Large GS)  0.0%     0. 0%     0. 0% No customers on rate

Should discontinue rate, Rate seems off for a true wholesale rate,

09 Small Wholesale Customer Rate- 09 1, 882 1, 980 2, 086 2, 197 5.2%     5. 3%     5. 3% should be closer to Coincident-Peak like Large GS# 1- 13

70 Extra Facilities Charges Generation- 70 227,088 227, 088 227,088 227,088 0.0%     0. 0%     0. 0% Assumed constant

Unmetered rates, 2025 higher than 5% due to additional lamps, only
Area and streeting lighting in total 1, 537, 114 1, 660, 832 1, 743. 845 1, 831, 813 8.0%     5. 0%     5. 0% 5% per year applied to actual rates

LPDS C/ I Load Profile Data Service 701 736 773 812 5.0%     5. 0%     5. 0% Applied 5% annual target increase

2025 shows higher% due to assumed 10- 20% load factor, rates

E14 Commercial EV Charging Station( CP)    60, 776 67, 079 71, 080 75, 123 10.4%     6. 0%     5. 7% vary by customer actual load factor
E15 Utility Owned EV Charging( CP)  13, 693 14, 297 15, 102 15, 908 4.4%     5. 6%     5. 3% Applied 5% annual target increase

60 Renewable Resource Facilities Credit 5, 705) 5, 705)      ( 5, 705)      ( 5, 705)   0.0%     0.0%     0. 0% Assumed constant

Total 51, 324,726 53, 964, 652 56, 674, 692 59, 539, 534 5. 1%     5. 0%     5. 1%

Monthly Adder from Single Phase to Three Phase $      13. 67 Percent change Mround

Year 1( FY2025) 14. 35 5% $     0. 05

Year 2( FY2026) 15. 05 5% $     0. 05

Year 3( FY2027) 15. 80 5% $     0. 05

kWh decimal rounding precision 4

As of 5/ 15/ 2024 Page 1 of 53

SOLUUTILITY
FINALLCNCIALsowrioNs,

NCI



n a
0 0E

CV 0 in o 1n in 0o o o 1n 1n o o in o in m o in in in o Q ino in in o in o o o 1n o o o o ooZO CO CO m CO n d
in

CO d N ICI CO d n 10 n d b n m m in

in

m n d d M O m d d an d 10 t0 in
z v v o v v 4 .: o u    ..   vi ai m .-. 6 ui v N o m tia 6 Nm Nni Mui o ai N ni cc, 6 ci ui ui ni Z N

NN dN m ,,   ., VII m ti . CO, .,    ZN
NoV

J]

n y

1...
o

O NLL ] 

N V1 N V, to N to VI N N N N N N N N N N N VI N N N N an N N N N N UT N N AAV. N N N N N N N Vf N V1 N
LIL

V S ti e S ommo `nio in 0 nne
0000minooMinmVI '^ meonv' e0e0NU1n inN it)

01
1 1n 0

0
inuroil N in

uin
t

r0
v v o 0 0 0 40 . m, o ai CO 01 m . d. a1 N OA in . di 4 4 N e 00 N. 40 00 00 o ai N ni ' Ai 4. m n N ri m ni 00 m in in NIN I, V d .,      . y d .,   CO1-1

ih0
IN

O • w

N ,-0O tel
t 0 N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

0, 
0 0 0 0 0 0 0 0 1n 0 0 0 O 0 V1 0 0 0 0 in0 0 0 0 N 0 0 O 0 0 0 0 0 V1 O O in n Od d d n CO n V1 m Cr CO u1 at 00 001 00 m CO d 001 m 01 V1 n CO d m CO n CO 01 N V1

z o 0 0 0 o ai
1- 1 m _ of ao 0 ao _ N m. ao ni 6 u1 1. i o v ni o - nio- i .-, 

m ' n. 'a.1 m N N m m.   n N ri M ni - m vi vi N

lOV

V1 y
N T

LL
V.

y
o N O 0 1n V1 O V1 O 0 pp 0 0 1 O in O 0 in 0 0 0 in in 0 in 0 0 0 0 V1 0 0 0 0 0 0 inN O V1

iil3D

m n d d CO

O

O nn19 in m d n in n m d

0

n m CO m O m N n O d O a1 d d m d m in in
C .' yr rmif N rev ., ., 

m . d, ry ON V1 . t .

1n. Oi m ., , ti M ON oN ' m•
1

O.

y1 .
m, .n, T .Q1, N a1 N . Ni rmn .

1n. O o0 ni m oo m . moi m to

Nry m v m v1 CO .,

00
m

n y
o T

LL ] N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

W
N m ut o o,   1n 1n 0 inn ut 0 in O in in in V1 0 0 0 0 0 0 in in 0 in O in in in 0 N 0 0 1nO N m d n 1n a n d 00 N N 10 CO N 01 N 10n t0 n O CO 01 n m d 00 01 1O u1 1n d d d N

m M N N m O m ' r. 1. 0      ., 01 m m 01 N T
v. •- I.

d, 

r1°
n .

m, .01. 
r. 1

m . N, 
m
ta, to m 0 a1 rriN M ' d. m n ni m m - m m N v1 Ni-iO m d Cr

VI00
nc

i0aN T

LL cN N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

N. O in V1 0 0 0 0 0 1n O 1n O v1 0 0 0 0 1n 0 0 0 0 0 0 0 0 0 0 0 0 O O n i O0 0 in in n m n V1 CO N 00 V1 01 00 01 m m m n CO d O1 m 01

N

n a0 d m CO GO n m 01
N

O

o o m N rdv .
n, m. m .

m. 'm. w 0 m 1c ni . m. to .. 10 N. .m, m m cci oi r: ni., 
m ., ., .

v'
i

00 ti Q1 co N - '
ni dn . m, cci n N rri

CO ..., . n, m m vi NTr d d in
m 0

0
0

ro

CO

m o r a

an

W LL ' in N N N in N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

E 10To, m O O i n .`n-
1 a 0D in m ro ton m N 4 e 1` v ...° .u', 0o m m Q n .N, N Imo n 4 in n .4, 0.° u`"i m o m . v', a m m m m m

w o1 m n m, 1.°. ro m rv, 0.: . n, 
rmn N

ca  ", m. 00 ., , . d, m, 
CO ., ., CO ., ., 

v', n 10 co ao
N

0
COrl

m . m 16 N
m ... .   

d d

nictN

0.

0

E

z w

00 wd
o sin
LL 0 N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

N m m 01NmmOQ 0in mA- 0, 00 ` o N 0Q CV   , r, 03 10 OO
W

I- 
m Coo COm n V CO CO CO CO N d d tO d onN O n d M A in 0, o m d m 01 Oi CI m
m d d m d CO CO N m m m n 4 .- m m ^ d U) m m

N

d n .- N n tO m m
N

O CC m m tO N N N ! CO N d d N
I-

L. K

V /-d Zom
N ¢

LL C 69 V1 Vr N N N V) N N N N N V1 V, . N V, to co N W M N W N m Vi N V, V, N VI N Vi Vi Vi N N N VI N VI V> Vi N N

g zd
m Z v L' O 0 0 E ?i

J ' o N J V O O O O   -,-.,     7

E., 01
o v d y D   = u _ 4" ° Z u w Z w Z Z      • m      `" n a° m

v1 Z o v1 0 ° °   . E ° o _ ` o o L_. w y g g g o o o o g g n> o f

o
to

19   _
q 1.`, 2 ,"4 "- """ U LL   ^ o > E E E E E E E E E E a 3 u

of
o

L

1n 33 t.,: t0 ,020000 ?   
00 w b a, w

o u
Co u° 

o a ' n

nN, .
ten, n o 0 3 3

1°n v°1 v°1 ° ° 1°n v°, 1°n v°1 v°1

E
rs° a° a

a ay ,g '   v1

u w « 0 J

p      .' 

8 8 8 $ 0 2   ._
v a

c L ° 
ton   - 0 u 3

w v,  oa o 8 2 O. a n W
0

a+ a, o
m

0 0 ? 

W

0

a

0 0 ?
O

x

C
a a o

o   _ 0 3 c
w

0   = 3      > > > > >   
a v 72 a

1'n to
1'01 7, ") 7, 7. e N e, ° ,' n > 0 , o °

o a n « « '
o ' o

m
a. 

0 d o 0 0og v, w w w w w w a T T a 2 3 3 E E E E
o O ( 0 r 2 C

O O 0 0

t x x x x x 3 w a d m in,
EL : 3 cc,_  a a 3 3 45 d 3 _ _   _ 

Ny
c3aaattrddarL 'o ' a  '

owwww `  '
Au

m J o v o o g o m 1$ , ^+ `' 
d w ` « w v '   i N t. t, t ..    . t. L L' a a a 8 x x x x a

o m 51 u o x 1 f f z O a x x x x x x x x I I f-      > > 3
43o m o

Z O w
N

E
d 0 m

v 0' OV
m L

J
0 .    0 w 2   , c ' Z. Z O m , y C 0 0   >   O.   0

m E
LV

maoaoaoo ,, 
o n .n, ,, 

xxx = „=, a   o. o .o. u,  ininNaedd33 = Cin3or6a o

Z
m1

u  ox          f   f  f  f zo   ,Y2 7,1 1n v, tnvl   rr > > 3 0



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

01

Residential Service# 1 - 01

Customer kWh' s kWh' s

Current Rate Charge First 300 Additional

Single Phase 9. 95   $ 0. 1018   $ 0. 1175

Three Phase 23. 62

Load Mgmt Credit

Customer kWh' s kWh' s

Proposed Rate Charge First 300 Additional

Single Phase 12. 00   $ 0. 1060   $ 0. 1217

Three Phase 26. 35

Load Mgmt Credit

Estimated Change in Revenues

Current Revenues 26, 232,805

Proposed Revenues 27, 576,506

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 3 of 53
arS SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

01

Residential Service # 1 - 01

Customer kWh' s kWh' s

Current Rate Charge First 300 Additional

Single Phase 12. 00   $ 0. 1060   $ 0. 1217

Three Phase 26.35

Load Mgmt Credit

Customer kWh' s kWh' s

Proposed Rate Charge First 300 Additional

Single Phase 14.00   $ 0. 1105   $ 0. 1262

Three Phase 29.05

Load Mgmt Credit

Estimated Change in Revenues

Current Revenues 27,576, 506

Proposed Revenues 28,973, 167

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 4 of 53
pr's SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2027 Rate Design

01

Residential Service# 1 - 01

Customer kWh' s kWh' s

Current Rate Charge First 300 Additional

Single Phase 14. 00   $ 0. 1105   $ 0. 1262

Three Phase 29.05

Load Mgmt Credit

Customer kWh' s kWh' s

Proposed Rate Charge First 300 Additional

Single Phase 16.00   $ 0. 1154   $ 0. 1311

Three Phase 31. 80

Load Mgmt Credit

Estimated Change in Revenues

Current Revenues 28,973, 167

Proposed Revenues 30,455,043

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 5 of 53
ars SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC Discounted Residential 01 kWh by 5%

2025 Rate Design

07

Residential Service# 1 - 07 ( Energy Efficient)
Energy Efficient Residential Rate)

Customer kWh' s kWh' s

Current Rate Charge First 300 Additional

Single Phase 9. 95   $ 0. 0968   $ 0. 1116

Three Phase 23.62

Customer kWh' s kWh' s

Proposed Rate Charge First 300 Additional

Single Phase 12. 00   $ 0. 1007   $ 0. 1156

Three Phase 26.35

Estimated Change in Revenues

Current Revenues 3, 174, 102

Proposed Revenues 3, 331, 615

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 6 of 53
S SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC Discounted Residential 01 kWh by 5%

2026 Rate Design

07

Residential Service# 1 - 07 ( Energy Efficient)
Energy Efficient Residential Rate)

Customer kWh' s kWh' s

Current Rate Charge First 300 Additional

Single Phase 12.00   $ 0. 1007   $ 0. 1156

Three Phase 26.35

Customer kWh' s kWh' s

Proposed Rate Charge First 300 Additional

Single Phase 14.00   $ 0. 1050   $ 0. 1199

Three Phase 29.05

Estimated Change in Revenues

Current Revenues 3, 331, 615

Proposed Revenues 3, 496,759

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 7 of 53
UFS SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC Discounted Residential 01 kWh by 5%

2027 Rate Design

07

Residential Service# 1 - 07 ( Energy Efficient)
Energy Efficient Residential Rate)

Customer kWh' s kWh' s

Current Rate Charge First 300 Additional

Single Phase 14.00   $ 0. 1050   $ 0. 1199

Three Phase 29.05

Customer kWh' s kWh' s

Proposed Rate Charge First 300 Additional

Single Phase 16. 00   $ 0. 1096   $ 0. 1245

Three Phase 31. 80

Estimated Change in Revenues

Current Revenues 3, 496,759

Proposed Revenues 3, 670,060

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 8 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

40

Residential Service 40 ( NC Control)

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 300 Next 500 Additional

Single Phase 9. 95   $ 0. 1018   $ 0. 1175   $ 0. 1013

Three Phase 23.62

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 300 Next 500 Additional

Single Phase 12. 00   $ 0. 1060   $ 0. 1217   $ 0. 1026

Three Phase 26.35

Estimated Change in Revenues

Current Revenues 786

Proposed Revenues 825

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 9 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

40

Residential Service 40 ( A/ C Control)

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 300 Next 500 Additional

Single Phase 12. 00   $ 0. 1060   $ 0. 1217   $ 0. 1026

Three Phase 26. 35

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 300 Next 500 Additional

Single Phase 14. 00   $ 0. 1105   $ 0. 1262   $ 0. 1044

Three Phase 29. 05

Estimated Change in Revenues

Current Revenues 825

Proposed Revenues 866

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 10 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

40

Residential Service 40 ( A/ C Control)

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 300 Next 500 Additional

Single Phase 14. 00   $ 0. 1105   $ 0. 1262   $ 0. 1044

Three Phase 29. 05

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 300 Next 500 Additional

Single Phase 16. 00   $ 0. 1154   $ 0. 1311   $ 0. 1065

Three Phase 31. 80

Estimated Change in Revenues

Current Revenues 866

Proposed Revenues 909

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 11 of 53
UFS SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

50

Residential Service 50 ( Energy Eff A/C Control)
Energy Efficient Residential Rate)

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 300 Next 500 Additional

Single Phase 9. 95   $ 0. 0968   $ 0. 1116   $ 0.0948

Three Phase 23.62

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 300 Next 500 Additional

Single Phase 12. 00   $ 0. 1007   $ 0. 1156   $ 0. 0940

Three Phase 26.35

Estimated Change in Revenues

Current Revenues 4, 303

Proposed Revenues 4, 519

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 12 of 53
S SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

50

Residential Service 50 ( Energy Eff A/ C Control)
Energy Efficient Residential Rate)

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 300 Next 500 Additional

Single Phase 12. 00   $ 0. 1007   $ 0. 1156   $ 0. 0940

Three Phase 26. 35

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 300 Next 500 Additional

Single Phase 14. 00   $ 0. 1050   $ 0. 1199   $ 0. 0936

Three Phase 29.05

Estimated Change in Revenues

Current Revenues 4, 519

Proposed Revenues 4, 744

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 13 of 53
UFS SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

50

Residential Service 50 ( Energy Eff A/ C Control)
Energy Efficient Residential Rate)

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 300 Next 500 Additional

Single Phase 14. 00   $ 0. 1050   $ 0. 1199   $ 0. 0936

Three Phase 29. 05

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 300 Next 500 Additional

Single Phase 16. 00   $ 0. 1096   $ 0. 1245   $ 0. 0935

Three Phase 31. 80

Estimated Change in Revenues

Current Revenues 4, 744

Proposed Revenues 4, 980

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 14 of 53
UFS SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design
03

Small GS# 1 - 03

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 2325 Next 1000 Over 3325

Single Phase 20.64   $       0. 1260   $       0. 0960   $       0. 0900

Three Phase 34. 31

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 2325 Next 1000 Over 3325

Single Phase 25.00   $       0. 1264   $       0. 1010   $       0. 0900
Three Phase 39.35

Estimated Change in Revenues

Current Revenues 2, 879,533

Proposed Revenues 3, 025,859

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 15 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

03

Small GS# 1 - 03

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 2325 Next 1000 Over 3325

Single Phase 25.00   $       0. 1264   $       0. 1010   $       0. 0900

Three Phase 39.35

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 2325 Next 1000 Over 3325

Single Phase 29. 50   $       0. 1268   $       0. 1060   $       0. 0920

Three Phase 44.55

Estimated Change in Revenues

Current Revenues 3, 025, 859

Proposed Revenues 3, 178, 898

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 16 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2027 Rate Design

03

Small GS# 1 - 03

Customer kWh' s kWh' s kWh' s

Current Rate Charge First 2325 Next 1000 Over 3325

Single Phase 29.50   $       0. 1268   $       0. 1060   $       0. 0920

Three Phase 44.55

Customer kWh' s kWh' s kWh' s

Proposed Rate Charge First 2325 Next 1000 Over 3325

Single Phase 34.00   $       0. 1275   $       0. 1120   $       0. 0980

Three Phase 49.80

Estimated Change in Revenues

Current Revenues 3, 178, 898

Proposed Revenues 3, 342, 029

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 17 of 53
UFS SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

04

Small GS# 2 - 04

Customer Demand First 2325 Next 1000 All Over 3325

Current Rate Charge Charge kWh kWh kWh

Single Phase 20. 64   $ 2. 31   $     0. 1013   $       0. 0956   $ 0. 0887

Three Phase 34.31

Customer Demand First 2325 Next 1000 All Over 3325

Proposed Rate Charge Charge kWh kWh kWh

Single Phase 25. 00   $ 3. 00   $     0. 1030   $       0. 0973   $ 0. 0904

Three Phase 39.35

Estimated Change in Revenues

Current Revenues 3, 235, 337

Proposed Revenues 3, 397,495

Percentage Change 5. 0%

UFSUTILITY FINANCIAL
SOLUTIONS. LLC

As of 5/ 15/2024 Page 18 of 53



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

04

Small GS# 2 - 04

Customer Demand First 2325 Next 1000 All Over 3325

Current Rate Charge Charge kWh kWh kWh

Single Phase 25.00   $ 3. 00   $     0. 1030   $       0. 0973   $ 0. 0904

Three Phase 39.35

Customer Demand First 2325 Next 1000 All Over 3325

Proposed Rate Charge Charge kWh kWh kWh

Single Phase 29. 50   $ 3. 75   $     0. 1048   $       0. 0991   $ 0. 0922

Three Phase 44.55

Estimated Change in Revenues

Current Revenues 3, 397, 495

Proposed Revenues 3, 570,457

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 19 of 53

Ili
SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2027 Rate Design

04

Small GS# 2 - 04

Customer Demand First 2325 Next 1000 All Over 3325

Current Rate Charge Charge kWh kWh kWh

Single Phase 29. 50   $ 3. 75   $     0. 1048   $       0. 0991   $ 0. 0922

Three Phase 44.55

Customer Demand First 2325 Next 1000 All Over 3325

Proposed Rate Charge Charge kWh kWh kWh

Single Phase 34. 00   $ 4. 50   $     0. 1069   $       0. 1012   $ 0. 0943

Three Phase 49.80

Estimated Change in Revenues

Current Revenues 3, 570,457

Proposed Revenues 3, 752, 221

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 20 of 53
tiaVs SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

08

Medium GS# 1 - 08

Customer Demand Energy

Current Rate Charge Charge Charge

Single Phase 22.80   $ 8. 08   $     0. 0842

Three Phase 36.47

Customer Demand Energy
Proposed Rate Charge Charge Charge

Single Phase 27.00   $ 9. 00   $     0. 0863

Three Phase 41. 35

Estimated Change in Revenues

Current Revenues 4,413, 029

Proposed Revenues 4, 633, 348

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 21 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2026 Rate Design

08

Medium GS# 1 - 08

Customer Demand Energy

Current Rate Charge Charge Charge

Single Phase 27.00   $ 9. 00   $     0. 0863

Three Phase 41. 35

Customer Demand Energy
Proposed Rate Charge Charge Charge

Single Phase 31. 50   $ 9. 75   $     0. 0893

Three Phase 46.55

Estimated Change in Revenues

Current Revenues 4, 633, 348

Proposed Revenues 4, 865,811

Percentage Change 5. 0%

UFSUTILITY FINANCIAL
SOLUTIONS, LLC

As of 5/ 15/2024 Page 22 of 53



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

08

Medium GS# 1 - 08

Customer Demand Energy

Current Rate Charge Charge Charge

Single Phase 31. 50   $ 9. 75   $     0. 0893

Three Phase 46.55

Customer Demand Energy
Proposed Rate Charge Charge Charge

Single Phase 36. 00   $       10. 50   $     0. 0926

Three Phase 51. 80

Estimated Change in Revenues

Current Revenues 4, 865,811

Proposed Revenues 5, 109, 827

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 23 of 53
UFS SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2025 Rate Design

10

Medium GS # 2 - 10

Customer Demand Energy

Current Rate Charge Charge Charge

Single Phase 22. 80   $ 8. 95   $     0. 0800

Three Phase 36.47

Customer Demand Energy

Proposed Rate Charge Charge Charge

Single Phase 27.00   $ 9. 75   $     0.0829

Three Phase 41. 35

Estimated Change in Revenues

Current Revenues 4, 934, 510

Proposed Revenues 5, 182, 536

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 24 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

10

Medium GS # 2 - 10

Customer Demand Energy
Current Rate Charge Charge Charge

Single Phase 27.00   $ 9. 75   $     0. 0829

Three Phase 41. 35

Customer Demand Energy
Proposed Rate Charge Charge Charge

Single Phase 31. 50   $       10. 50   $     0. 0862

Three Phase 46.55

Estimated Change in Revenues

Current Revenues 5, 182, 536

Proposed Revenues 5,442, 281

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 25 of 53
UFS SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

10

Medium GS# 2 - 10

Customer Demand Energy

Current Rate Charge Charge Charge

Single Phase 31. 50   $       10. 50   $     0. 0862

Three Phase 46.55

Customer Demand Energy
Proposed Rate Charge Charge Charge

Single Phase 36. 00   $       11. 25   $     0. 0898

Three Phase 51. 80

Estimated Change in Revenues

Current Revenues 5,442, 281

Proposed Revenues 5, 715,810

Percentage Change 5. 0%

PJFSUTILITY FINANCIAL
SOLUTIONS, LLC

As of 5/ 15/ 2024 Page 26 of 53



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

11

Should discontinue, no customers on

rate, Rate seems off due to ON- Peak

Demand, should be Coincident-Peak like

Medium GS - 11 ( TOU)   Large GS # 1 - 13, per Chris, 4/ 5/ 2024

Customer Demand Energy
Current Rate Charge Charge Charge

On- Peak Demand    $    56. 78   $       21. 57   $     0. 0592

Excess Demand 5. 19

Customer Demand Energy
Proposed Rate Charge Charge Charge

On- Peak Demand    $    60. 00   $       27. 00   $     0.0606

Excess Demand 6. 00

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 27 of 53
S SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

11

Should discontinue, no customers on

rate, Rate seems off due to ON- Peak

Demand, should be Coincident-Peak like

Medium GS - 11 ( TOU)  rge GS# 1 - 13, per Chris, 4/ 5/ 2024

Customer Demand Energy
Current Rate Charge Charge Charge

On- Peak Demand    $    60. 00   $       27. 00   $     0. 0606

Excess Demand 6. 00

Customer Demand Energy
Proposed Rate Charge Charge Charge

On- Peak Demand    $    63. 00   $       27. 75   $     0.0630

Excess Demand 6. 75

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 28 of 53
SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

11

Should discontinue, no customers on

rate, Rate seems off due to ON- Peak

Demand, should be Coincident-Peak like

Medium GS - 11 ( TOU)       Large GS# 1 - 13, per Chris, 4/ 5/ 2024

Customer Demand Energy

Current Rate Charge Charge Charge

On- Peak Demand    $    63. 00   $       27.75   $     0. 0630

Excess Demand 6. 75

Customer Demand Energy
Proposed Rate Charge Charge Charge

On- Peak Demand    $    66. 00   $       28. 50   $     0. 0655

Excess Demand 7. 50

UTILITY FINANCIAL

As of 5/ 15/2024 Page 29 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2025 Rate Design
12

Medium GS - 12 ( CP)

Customer Demand Energy
Current Rate Charge Charge Charge

Coincident Peak Demand     $    82.24   $       22. 12   $     0. 0601

Excess Demand 5.24

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $    90.00   $       27.00   $     0. 0607

Excess Demand 6. 00

Estimated Change in Revenues

Current Revenues 2,058, 563

Proposed Revenues 2, 161, 204

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 30 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

12

Medium GS - 12 ( CP)

Customer Demand Energy
Current Rate Charge Charge Charge

Coincident Peak Demand     $    90.00   $       27.00   $     0. 0607

Excess Demand 6. 00

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $    97.50   $       27.75   $     0. 0630

Excess Demand 6. 75

Estimated Change in Revenues

Current Revenues 2, 161, 204

Proposed Revenues 2, 269,208

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 31 of 53
S SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

12

Medium GS - 12 ( CP)

Customer Demand Energy

Current Rate Charge Charge Charge

Coincident Peak Demand     $    97.50   $       27. 75   $     0. 0630

Excess Demand 6. 75

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $   105.00   $       28.50   $     0. 0655

Excess Demand 7. 50

Estimated Change in Revenues

Current Revenues 2, 269, 208

Proposed Revenues 2, 382, 387

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 32 of 53
UFS SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

13

Large GS# 1 - 13 ( CP)

Customer Demand Energy
Current Rate Charge Charge Charge

Coincident Peak Demand     $   166.06   $       26.84   $     0. 0561

Excess Demand 4.43

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $   175.00   $       27.00   $     0. 0568

Excess Demand 6. 00

Estimated Change in Revenues

Current Revenues 1, 310, 635

Proposed Revenues 1, 377, 165

Percentage Change 5. 1%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 33 of 53
UFS SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

13

Large GS # 1 - 13 ( CP)

Customer Demand Energy
Current Rate Charge Charge Charge

Coincident Peak Demand     $   175.00   $       27.00   $     0. 0568

Excess Demand 6. 00

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $   184.00   $       27.75   $     0. 0590

Excess Demand 6. 75

Estimated Change in Revenues

Current Revenues 1, 377, 165

Proposed Revenues 1, 445, 884

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 34 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design
13

Large GS# 1 - 13 ( CP)

Customer Demand Energy

Current Rate Charge Charge Charge

Coincident Peak Demand     $   184.00   $       27.75   $     0. 0590

Excess Demand 6. 75

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $   193.00   $       28. 50   $     0. 0614

Excess Demand 7. 50

Estimated Change in Revenues

Current Revenues 1, 445, 884

Proposed Revenues 1, 517, 999

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 35 of 53
UFS SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2025 Rate Design

06

Should discontinue, Rate seems off due to First 3200 kW,
should be ALL Coincident-Peak like Large GS# 1 - 13, per

Large GS# 2 - 06 ( CP)       Chris, 4/ 5/2024

Customer Demand Energy

Current Rate Charge Charge Charge

Coincident Peak

Demand First 3200 kW  $ 1, 214.06   $       26.84 First 1, 700, 000  $      0. 0529

Additional kW 14.94 Additional kWh  $      0. 0445

Excess Demand 4. 19

Customer Demand Energy

Proposed Rate Charge Charge Charge

Coincident Peak

Demand First 3200 kW  $ 1, 250.00   $       27.00 First 1, 700, 000  $      0. 0529

Additional kW 27.00 Additional kWh  $      0. 0445

Excess Demand 6.00

Estimated Change in Revenues

Current Revenues 1, 245, 574

Proposed Revenues 1, 307, 273

Percentage Change 5. 0%

LIFSUTILITY
OLUTIONS.

FINANCIAL

As of 5/ 15/2024 Page 36 of 53



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC

2026 Rate Design

06

Should discontinue, Rate seems off due to First 3200 kW,

should be ALL Coincident-Peak like Large GS# 1 - 13, per

Large GS# 2 - 06 ( CP)       Chris, 4/ 5/ 2024

Customer Demand Energy

Current Rate Charge Charge Charge

Coincident Peak

Demand First 3200 kW  $ 1, 250.00   $       27.00 First 1, 700, 000  $      0. 0529

Additional kW 27. 00 Additional kWh  $      0. 0445

Excess Demand 6. 00

Customer Demand Energy

Proposed Rate Charge Charge Charge

Coincident Peak

Demand First 3200 kW  $ 1, 285.00   $       27.75 First 1, 700, 000  $      0. 0543

Additional kW 27.75 Additional kWh  $      0. 0543

Excess Demand 6. 75

Estimated Change in Revenues

Current Revenues 1, 307,273

Proposed Revenues 1, 372, 348

Percentage Change 5. 0%

PJFSUTILITY FINANCIAL
SOLUTIONS, LLC

As of 5/ 15/2024 Page 37 of 53



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC

2027 Rate Design

06

Should discontinue, Rate seems off due to First 3200 k
should be ALL Coincident-Peak like Large GS# 1 - 13, per

Large GS# 2 - 06 (CP)       Chris, 4/ 5/2024

Customer Demand Energy

Current Rate Charge Charge Charge

Coincident Peak

Demand First 3200 kW  $ 1, 285.00   $       27.75 First 1, 700, 000  $      0. 0543

Additional kW 27.75 Additional kWh  $      0. 0543

Excess Demand 6. 75

Customer Demand Energy

Proposed Rate Charge Charge Charge

Coincident Peak

Demand First 3200 kW  $ 1, 320.00   $       28.50 First 1, 700,000  $      0. 0564

Additional kW 28.50 Additional kWh  $      0. 0564

Excess Demand 7. 50

Estimated Change in Revenues

Current Revenues 1, 372, 348

Proposed Revenues 1, 441, 034

Percentage Change 5. 0%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 38 of 53
UFS SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC

2025 Rate Design
EDR5

Economic Dev CP Rate ( Large GS)

Customer Demand Energy

Current Rate Charge Charge Charge

Coincident Peak Demand     $   197.00   $       26.84   $     0. 0444

Excess Demand 3. 94

Customer Demand Energy

Proposed Rate Charge Charge Charge

Coincident Peak Demand     $   205.00   $       27. 00   $     0. 0445

Excess Demand 6. 00

UFSUTILITY FINANCIAL
SOLUTIONS. LLC

As of 5/ 15/ 2024 Page 39 of 53



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2026 Rate Design 111. 1111. 1111111111
EDR5

Economic Dev CP Rate ( Large GS)

Customer Demand Energy

Current Rate Charge Charge Charge

Coincident Peak Demand     $   205. 00   $       27.00   $     0. 0445

Excess Demand 6. 00

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $   215.00   $       27. 75   $     0. 0480

Excess Demand 6. 75

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 40 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2027 Rate Design 1111111111111111111111
EDR5

Economic Dev CP Rate ( Large GS)

Customer Demand Energy
Current Rate Charge Charge Charge

Coincident Peak Demand     $   215.00   $       27.75   $     0. 0480

Excess Demand 6. 75

Customer Demand Energy
Proposed Rate Charge Charge Charge

Coincident Peak Demand     $   225.00   $       28.50   $     0. 0520

Excess Demand 7. 50

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 41 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC

2025 Rate Design

09

Small Wholesale Customer Rate 09

Should discontinue, Rate seems off for a

true wholesale rate, should be closer to

Coincident- Peak like Large GS # 1 - 13,

per Chris, 4/ 5/ 2024

Customer Demand Energy

Current Rate Charge Charge Charge

Single Phase 21. 78   $ 6.69   $     0. 0859

Three Phase 35.45

Customer Demand Energy

Proposed Rate Charge Charge Charge

Single Phase 27.00   $ 7. 00   $     0. 0870

Three Phase 41. 35

Estimated Change in Revenues

Current Revenues 1, 882

Proposed Revenues 1, 980

Percentage Change 5. 2%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 42 of 53
UFS SOLUTIONS, LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

09

Small Wholesale Customer Rate - 09

Should discontinue, Rate seems off for a

true wholesale rate, should be closer to

Coincident-Peak like Large GS# 1 - 13,

per Chris, 4/ 5/ 2024

Customer Demand Energy
Current Rate Charge Charge Charge

Single Phase 27.00   $ 7. 00   $     0. 0870

Three Phase 41. 35

Customer Demand Energy
Proposed Rate Charge Charge Charge

Single Phase 33.00   $ 7.75   $     0. 0856

Three Phase 48.05

Estimated Change in Revenues

Current Revenues 1, 980

Proposed Revenues 2, 086

Percentage Change 5. 3%

JFSUTILITY FINANCIAL
SOLUTIONS, LLC

As of 5/ 15/2024 Page 43 of 53



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2027 Rate Design

09

Small Wholesale Customer Rate - 09

Should discontinue, Rate seems off for a

true wholesale rate, should be closer to

Coincident- Peak like Large GS# 1 - 13,

per Chris, 4/ 5/ 2024

Customer Demand Energy
Current Rate Charge Charge Charge

Single Phase 33.00   $ 7. 75   $     0. 0856

Three Phase 48.05

Customer Demand Energy
Proposed Rate Charge Charge Charge

Single Phase 39.00   $ 8. 50   $     0. 0846

Three Phase 54. 80

Estimated Change in Revenues

Current Revenues 2, 086

Proposed Revenues 2, 197

Percentage Change 5. 3%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 44 of 53
UFS SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC

2025 Rate Design

LPDS

C/ I Load Profile Data Service

Applied 5% to current rates

Setup Day After Same Day
Fee Fee Fee

Current Rate 150. 00   $  40. 50   $    90. 00

Setup Day After Same Day
Fee Fee Fee

Proposed Rate 157. 50   $  42. 50   $    94. 50

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 45 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design

LPDS

C/ I Load Profile Data Service

Applied 5%

Setup Day After Same Day
Fee Fee Fee

Current Rate 157. 50   $  42. 50   $    94. 50

Setup Day After Same Day
Fee Fee Fee

Proposed Rate 165. 40   $  44.65   $    99. 25

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 46 of
53S

SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

LPDS

C/ I Load Profile Data Service

Applied 5%

Setup Day After Same Day
Fee Fee Fee

Current Rate 165.40   $  44.65   $    99. 25

Setup Day After Same Day
Fee Fee Fee

Proposed Rate 173. 65   $  46. 90   $   104. 20

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 47 of 53
tufa SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2025 Rate Design

E14

Commercial EV Charging Station (CP)

tnergy tnergy

Customer Demand Charge Charge Energy Charge
Current Rate Charge Charge      ( LF<= 10%)   ( 10%< LF< 20      ( LF> 20%)

Coincident Peak Demand     $   166.06   $       26.84   $     0. 1010   $     0. 0786   $ 0. 0561

Excess Demand 4. 43

Energy Energy
Customer Demand Charge Charge Energy Charge

Proposed Rate Charge Charge      ( LF<= 10%)   ( 10%< LF< 20     ( LF> 20%)

Coincident Peak Demand     $   175.00   $       27. 00   $     0. 1018   $     0. 0793   $ 0.0568

Excess Demand 6. 00

Estimated Change in Revenues

Current Revenues 60, 776

Proposed Revenues 67,079

Percentage Change 10.4% <- depends on LF% from above

UTILITY FINANCIAL

SOLUTIONS. LLC

As of 5/ 15/2024 Page 48 of 53
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New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2026 Rate Design
E14

Commercial EV Charging Station (CP)

tnergy tnergy

Customer Demand Charge Charge Energy Charge
Current Rate Charge Charge      ( LF<= 10%)   ( 10%< LF< 20     ( LF> 20%)

Coincident Peak Demand     $   175.00   $       27.00   $     0. 1018   $     0. 0793   $ 0. 0568

Excess Demand 6. 00

Energy Energy
Customer Demand Charge Charge Energy Charge

Proposed Rate Charge Charge      ( LF<= 10%)   ( 10%< LF< 20     ( LF> 20%)

Coincident Peak Demand     $   184. 00   $       27.75   $     0. 1040   $     0. 0815   $ 0. 0590

Excess Demand 6. 75

Estimated Change in Revenues

Current Revenues 67, 079

Proposed Revenues 71, 080

Percentage Change 6. 0% <- depends on LF% from above

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 49 of 53
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New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2027 Rate Design

E14

Commercial EV Charging Station (CP)

tnergy Energy

Customer Demand Charge Charge Energy Charge
Current Rate Charge Charge      ( LF<= 10%)   ( 10%< LF< 20     ( LF> 20%)

Coincident Peak Demand     $   184. 00   $       27.75   $     0. 1040   $     0. 0815   $ 0. 0590

Excess Demand 6. 75

Energy Energy
Customer Demand Charge Charge Energy Charge

Proposed Rate Charge Charge      ( LF<= 10%)   ( 10%< LF< 20      ( LF> 20%)

Coincident Peak Demand     $   193. 00   $       28. 50   $     0. 1064   $     0. 0839   $ 0. 0614

Excess Demand 7. 50

Estimated Change in Revenues

Current Revenues 71, 080

Proposed Revenues 75, 123

Percentage Change 5. 7% <- depends on LF% from above

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 50 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025- FY2027

New Bern, NC
2025 Rate Design

E15

Utility Owned EV Charging (CP)
Applied 5% to all rate components

tnergy

Energy Charge Energy In- Active

Customer Demand Charge     ( 10%< LF< 20 Charge Charging
Current Rate Charge Charge      ( LF<= 10%) LF> 20%)    ( per minute)

Coincident Peak Demand    $      -     $   0. 6800   $     0. 4700   $     0. 3800   $     0. 1700

Excess Demand

Energy Energy Energy In-Active

Customer Demand Charge Charge Charge Charging
Proposed Rate Charge Charge      ( LF<= 10%)  ( 10%< LF<20    ( LF> 20%)    ( per minute)

Coincident Peak Demand    $      -     $   0. 7100   $     0. 4900   $     0. 4000   $     0. 1800

Excess Demand

Estimated Change in Revenues

Current Revenues 13, 693

Proposed Revenues 14, 297

Percentage Change 4. 4%

UTILITY FINANCIAL

As of 5/ 15/ 2024 Page 51 of 53
urs SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2026 Rate Design
E15

Utility Owned EV Charging (CP)
Applied 5% to all rate components

tnergy

Energy Charge Energy In- Active

Customer Demand Charge     ( 10%< LF< 20 Charge Charging
Current Rate Charge Charge      ( LF<= 10%) LF> 20%)    ( per minute)

Coincident Peak Demand    $      -     $ 0. 7100   $     0. 4900  $     0. 4000   $     0. 1800

Excess Demand

Energy Energy Energy In-Active

Customer Demand Charge Charge Charge Charging
Proposed Rate Charge Charge      ( LF<= 10%)   ( 10%< LF<20    ( LF> 20%)    ( per minute)

Coincident Peak Demand    $      -     $   0. 7500   $     0. 5100  $     0. 4200  $     0. 1900

Excess Demand

Estimated Change in Revenues

Current Revenues 14, 297

Proposed Revenues 15, 102

Percentage Change 5. 6%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 52 of 53
S SOLUTIONS. LLC



New Bern NC Electric Rate Design FY2025 - FY2027

New Bern, NC
2027 Rate Design

E15

Utility Owned EV Charging (CP)
Applied 5% to all rate components

Energy

Energy Charge Energy In- Active

Customer Demand Charge     ( 10%< LF<20 Charge Charging
Current Rate Charge Charge      ( LF<= 10%) LF> 20%)    ( per minute)

Coincident Peak Demand    $      -     $ 0. 7500   $     0. 5100   $     0. 4200  $     0. 1900

Excess Demand

Energy Energy Energy In- Active

Customer Demand Charge Charge Charge Charging
Proposed Rate Charge Charge      ( LF<= 10%)   ( 10%< LF<20    ( LF> 20%)    ( per minute)

Coincident Peak Demand    $      -     $   0. 7900   $     0. 5400  $     0. 4400  $     0. 2000

Excess Demand

Estimated Change in Revenues

Current Revenues 15, 102

Proposed Revenues 15, 908

Percentage Change 5. 3%

UTILITY FINANCIAL

As of 5/ 15/2024 Page 53 of 53
7 SOLUTIONS. LLC



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Conduct a Public Hearing on the proposed FY 2024- 2028 Five-Year Consolidated Plan, FY
2024 Annual Action Plan, and Analysis of Impediments to Fair Housing Choice( as one).

Date of Meeting: 6/ 25/ 2024 Ward # if applicable:

Department: Development Services Person Submitting Item:
D' Aja Fulmore, Community Development
Coordinator

Call for Public Hearing:  Yes® No Date of Public Hearing: 6/ 25/ 2024

Explanation of Item: The Five-Year Consolidated Plan is designed to help local
jurisdictions to assess their affordable housing and community
development needs as part of the Community Development
Block Grant (CDBG) Program. The Five-Year Consolidated

Plan is carried out through Annual Action Plans, which provide

a summary of the actions, activities, and the specific federal and
non- federal resources that will be used each year to address the

priority needs and goals identified by the Five-Year
Consolidated Plan. The Analysis of Impediments to Fair

Housing Choice( AI) must coincide with the City' s Five-Year
Consolidated Plan.

Actions Needed by Conduct Hearing

Board:

Backup Attached:     Memo, Presentation

Is item time sensitive? ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes 0 No

Additional Notes:
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NEW BERN

NORTH CAROLINA

303 First Street, P. O. Box 1129

New Bern, NC 28563

252) 639-7587

MEMORANDUM

TO:      Mayor Jeffrey Odham, City of New Bern Board of Aldermen

FROM:  D' Aja Fulmore, Community Development Coordinator

DATE:  June 14, 2024

SUBJECT:   To Conduct a Public Hearing on the draft FY 2024- 2028 Five- Year
Consolidated Plan,   FY 2024 Annual Action Plan,   and Analysis of

Impediments to Fair Housing Choice.

Background Information:

The purpose of this agenda item is to conduct a public hearing on the draft FY 2024-2028
Five-Year Consolidated Plan, FY 2024 Annual Action Plan, and Analysis of Impediments

to Fair Housing Choice.

The Five- Year Consolidated Plan is designed to help local jurisdictions to assess their
affordable housing and community development needs and market conditions, and to
make data-driven,   place- based investment decisions.   The five-year consolidated

planning process serves as the framework for a community- wide dialogue to identify
housing and community development priorities that align and focus funding for the
Community Development Block Grant ( CDBG) Program. The Five-Year Consolidated

Plan is carried out through Annual Action Plans, which provide a summary of the actions,
activities, and the specific federal and non- federal resources that will be used each year

to address the priority needs and specific goals identified by the Five- Year Consolidated
Plan.

The following budget and projects are proposed for the Community Development Block
Grant (CDBG) 2024 Annual Action Plan:



Program Administration, Planning, and Management: $ 58, 342.00

Demolition and Clearance: $65, 000. 00

Street and Sidewalk Improvements: $ 168,372. 00

Total CDBG 2024 Entitlement Allocation: $291, 714

The Analysis of Impediments to Fair Housing Choice focuses on the status and interaction
of six ( 6) fundamental conditions within the local jurisdiction:

The sale or rental of dwellings (public or private);

The provision of housing brokerage services;
The provision of financial assistance for dwellings;

Public policies and actions affecting the approval of sites and other building
requirements used in the approval process for the construction of publicly
assisted housing;

The administrative policies concerning community development and housing
activities, which affect opportunities of minority households to select housing
inside or outside areas of minority concentration; and

Where there is a determination of unlawful segregation or other housing
discrimination by a court or a finding of noncompliance by HUD regarding
assisted housing in a recipient' s jurisdiction, an analysis of the actions which
could be taken by the recipient to remedy the discriminatory condition, including
actions involving the expenditure of funds made available under 24 CFR Part
570.

The Analysis of Impediments to Fair Housing Choice ( Al) must coincide with the City' s
Five-Year Consolidated Plan, and then every five ( 5) years thereafter. As part of its

Annual Action Plan, the City must additionally sign certifications every year stating that
the City will affirmatively further fair housing. This means that the City will take appropriate
actions to overcome the effects of any impediments identified through the Al and maintain
records reflecting the analysis and actions that are needed.

A public hearing is required for the City to submit the plan to the U. S. Department of
Housing and Urban Development so that the City can receive its CDBG funds.

Recommendation:

To Conduct a Public Hearing on the proposed FY 2024-2028 Five-Year Consolidated
Plan, FY 2024 Annual Action Plan, and Analysis of Impediments to Fair Housing Choice.

If you have any questions or need additional information, please contact D' Aja Fulmore
at 252- 639- 7586.



Age
NEW BERN

NORTH CAROLINA

11

4 Illbet
Community Development Block Grant (CDBG) Five- Year

Consolidated Plan,  2024 Annual Action Plan, Analysis of

Impediments to Fair Housing

June 25, 2024

1

Overview

Definition/ Purpose

Timeline of Community Engagement
Highlights from the Five-Year Consolidated Plan

Five-Year Priorities and Strategies

2024 CDBG Budget and Projects

Impediments to Fair Housing Choice

i \\ Bir\
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Definition/Purpose

Five-Year Consolidated Plan: Plan designed to help local
jurisdictions to assess their affordable housing and community
development needs as part of the Community Development Block
Grant ( CDBG) Program. The Five-Year Consolidated Plan is carried

out through Annual Action Plans.

Annual Action Plan (AAP): Concise summary of the actions,
activities, and the specific federal and non- federal resources that will

be used each year to address the priority needs and specific goals
identified by the Consolidated Plan.

I: w InI: K\

3

Timeline of Community Engagement for Data
Collection

Resident Surveys:  Began October 2023 Distribution

Agency Interviews

Community Needs Hearing held at Development Services
on Monday,  February 26, 2024, at 6pm.

NEW BERN

4

2



Highlights from the Plan

The largest housing problem in the City of New Bern is housing
affordability.

Hurricane Florence Impact

The most immediate needs of Public Housing residents is for
employment, training, and transportation.

The Point In Time Count for Craven County in 2023 counted a total
of 43 homeless persons and 38 homeless households.

NEW BERN

5

Highlights from the Plan  (Cont' d.)

There are 8, 279 owner-occupied housing units, 5, 903 renter-
occupied housing units, and approximately 2, 083 vacant units in
the City of New Bern.

Affordable senior housing remains a need.

The City of New Bern intends to address housing affordability
issues with the construction of new affordable housing.

NEW BERN

6
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Six Priorities Identified

Housing Priority

Homeless Priority

Other Special Needs Priority

Community Development Priority

Economic Development Priority
Administration,  Planning,  and Management Priority

NEW BERN
14111

7

Housing Priority
Strategy 1: Homeownership — Promote & assist low- moderate- income

households who wish to become homeowners by providing down payment
assistance, closing cost assistance, and requiring housing counseling training.

Strategy 2:  Housing Construction — Promote and assist in financing the
development of affordable housing for both rental and for sales housing.

Strategy 3: Housing Rehabilitation — Promote and assist in financing the
preservation of existing owner and renter occupied housing stock in the City.

Strategy 4: Rent and Utility Assistance — Promote and assist in financing short
term rent and utility assistance programs for low- moderate- income persons who
are in danger of becoming homeless

NEW BERN

8
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Homeless Priority

Strategy 1: Housing — Promote and assist in developing housing
opportunities for homeless persons and households, and those

who may be at- risk of becoming homeless.
Strategy 2: Operations and Support — Promote and assist in

financing support services for the homeless and persons at- risk of
becoming homeless.

Strategy 3: Prevention and Rapid Re- Housing — Promote and

assist in the prevention of homelessness through anti- eviction and

other programs for rapid re- housing.

NEW BERN
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Other Special Needs Priority

Strategy 1: Housing — Promote and assist to increase the supply of
affordable, decent, accessible housing for the elderly, persons with
disabilities, persons with HIV/ AIDS victims of domestic violence, persons
with alcohol/ drug dependency, and persons with other special needs
through rehabilitation of existing housing and new construction of accessible
housing.
Strategy 2: Social Services — Promote and assist in supporting social
service programs and facilities for the elderly, persons with disabilities,
persons with HIV/ AIDS, victims of domestic violence, persons with
alcohol/ drug dependency, and persons with other special needs.
Strategy 3: Accessibility — Promote and assist in making accessibility
improvements to owner occupied housing through rehabilitation and
improve renter occupied housing by promoting reasonable accommodations
for the physically disabled

NEW BERN

10
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Community Development Priority
Strategy 1: Infrastructure — Improve the City' s infrastructure through
reconstruction and new construction of streets, walks, curbs, ADA ramps,

retaining walls, sewer, water, storm water management, bridges, bike
trails, green infrastructure, etc.

Strategy 2: Community Facilities — Improve the City' s parks,
recreational centers, community centers, and public community facilities
through rehabilitation and new construction.

Strategy 3: Public Services — Improve and increase public service

programs for the youth, the elderly, disabled, and in general, public
service programs for low- and moderate- income persons.

Strategy 4: Food Programs — Provide assistance for food and nutritional
programs for low- and moderate- income persons

NEW BERN
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Community Development Priority (Contd.)

Strategy 5: Public Transit — Promote the development of additional
bus routes and improve public transportation for low- and moderate-
income persons.

Strategy 6: Demolition and Clearance — Remove and eliminate slum

and blighting conditions through demolition of vacant, dilapidated, and
abandoned structures throughout the City.
Strategy 7: Architectural Barriers — Remove architectural barriers and

make public and community facilities accessible to persons with
physically disabled.
Strategy 8: Public Safety — Improve public safety through upgrades to
facilities, purchase of new equipment, firefighting and prevention, crime
prevention, community policing, and ability to respond to emergency
situations.

NEW BERN

12
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Economic Development Priority

Strategy 1: Employment — Support and encourage new job creation,

job retention, workforce development, employment, and job training
services for the unemployed and underemployed persons.

Strategy 2: Financial Assistance — Support business and

commercial growth through expansion and new development with

technical assistance and low interest loan programs.

Strategy 3: Redevelopment Program — Plan and promote the

development and redevelopment of vacant commercial and industrial

sites, and facilities, and the revitalization efforts in the Greater Five
Points Redevelopment Area and other residential neighborhoods.

NEW BERN
NORTH CARM
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Administration,  Planning, and Management

Priority

Strategy 1: Overall Coordination — Provide program

management and oversight for the successful administration of

Federal, state, and local funded programs, including planning
services for special studies, environmental clearance, fair housing,
performance

Strategy 2:  Fair Housing — Provide funds for training, education,
outreach, and monitoring to affirmatively further fair housing in
the City of New Bern

NEW BERN

14
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2024 Annual Action Plan Projects
1.   

Project Name CDBG Administration

Target Area Low- and Moderate- Income Areas

Goals Supported APM- 1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority

Funding CDBG:$ 58, 342.00

Description Overall program administration of the CDBG Programs, including: staff

salaries, wages, and benefits; related costs to administer the programs

including supplies, materials, mailings, duplications, etc.; monitoring

and oversight; advertising and public hearing costs; market studies;

planning activities and the preparation of the Annual Action Plan,
Environmental Review Record, Consolidated Annual Performance and

Evaluation Report, Fair Housing, etc.

nut\
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2.   
Project Name Demolition and Clearance

Target Area Low- and Moderate- Income Areas

Goals Supported CDS- 5 Clearance

Needs Addressed Community Development Priority

Funding CDBG:$ 65,000.00

1
Description Demolition of vacant substandard structures to remove slums and

blight on a spot basis in the City.

Target Date 6/ 30/ 2025

Estimate the number

and type of families
5 Structures

that will benefit from

the proposed activities

IW RIR\
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3'  
Project Name Street and Sidewalk Improvements

Target Area Greater Five Points

Goals Supported CD- 1 Infrastructure

Needs Addressed Community Development Priority

Funding CDBG:$ 168, 372. 00

Description CDBG funds will be used to reconstruct Streets and make sidewalk

improvements in the Five Points n borhood.

Target Date 6/ 30/ 2025

Estimate the number

and type of families 1111111111that will benefit from
1 Other

the proposed activities

Location Description Citywide

Planned Activities The National Obj••    is Low/ Mod Area Benefit( LMA).

The HUD Matrix Co.    re 03K Street Improvements and 03L

Sidewalks.

NEW BERN
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2024 Budget Summary

Program Administration: $ 58, 342. 00

Demolition and Clearance: $ 65,000.00

Street and Sidewalk Improvements: $ 168, 372. 00

FY 2024 CDBG Allocation Total: $ 291, 714.00

NEW BERN

18

9



Analysis of Impediments to Fair Housing
Choice

NEW BERN

19

Fair Housing Choice Definition

HUD defines " fair housing choice" as:

The ability of persons,  regardless of race, color,

religion,  sex,  national origin, familial status, or handicap,
of similar income levels to have available to them the

same housing choices."

NEW BERN
1, 111 ARID; knn
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Fundamentals of Analysis

The sale or rental of dwellings ( public or private)

The provision of housing brokerage services
The provision of financial assistance for dwellings

Public policies and actions affecting the approval of sites and other building
requirements used in the approval process for the construction of publicly
assisted housing
The administrative policies concerning community development and
housing activities, which affect opportunities of minority households to
select housing inside or outside areas of minority concentration
Where there is a determination of unlawful segregation or other housing
discrimination by a court or a finding of noncompliance by HUD regarding
assisted housing in a recipient's jurisdiction

NEN' BERN

21

Highlights from Analysis

The majority of housing units in New Bern are single- family detached
comprising 63. 7% percent ( 10, 360 units) of all housing units.

Affordability is an important component of fair housing, as income
disparities appear between different racial, ethnic, gender, age, and

other groups.

Populations experiencing housing problems disproportionately are often
racial or ethnic minorities. Refusal of landlords to improve housing that
is substandard can be a form of housing discrimination

BrR\
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Highlights from the Analysis  (Cont' d)

There does not appear to be any major uniform trends regarding
segregation in the City of New Bern.

The New Bern Housing Authority recognizes the need for
accessible and visitable housing units in the City. As a result, more
than 5% of all public housing units are handicapped accessible.

Disability has become the most common protected class basis for fair
housing complaints

NEW BERN
c INA

23

Disability is the most common housing complaint
in the City of New Bern.

Basis for Housing Complaints in the

City of New Bern and Craven County, 2014- 2023

City of New Bern Craven County

Basis
of City of County

Count' Count'
Complaints Complaints

Race 1 20.0%   3 36.21%

Color 0 MEW]      0

National Origin 0     = Mr .      0
Religion 0 IIIIIIrAhk: M 0

Sex 0     _ 211. 1111.     0

Disability 4     / 80. 1 10 53.50%

Familial Status 0     `_—      1 10.29%

Retaliation 0 BC—      2 7.41%

Total'   7111• 111._     14

Source. Fair Housing Equity Office Region IV

Note: Each complaint e m e boses, so the counts do not add up to the total number

of complaints

NEW BERN

24
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Summary

The City of New Bern will work to address multiple community needs
outlined in the Five-Year Consolidated Plan.

Submission of the Annual Action Plan each year is an active approach

to identifying and addressing priority needs.

City will continue to select projects that ensure timeliness to receive
entitlement grant.

If\ V lil' R\
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Next Steps

The required display period ( 30 days) of the plans ends on July
15, 2024

A resolution to approve the plans will be presented at the July 23,
2024, BOA Meeting.

The plans are presented and approved in separate meetings to

satisfy the display period requirement.

1 \ V JH I<\

26
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Questions?

NEW BERN
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NEW BERN
CITY OF NEW BERN

Executive Summary

ES- 05 Executive Summary - 24 CFR 91. 200( c), 91. 220( b)

1. Introduction

The City of New Bern, as a Federal entitle community, is required to complete and submit

an annual plan for the use of Community Dev pment Block Grant ( CDBG) funds to the U. S.

Department of Housing and U n Development ( HUD). The City of New Bern has prepared its

Five Year Consolidated Pla the riod of FY 2024 through FY 2028 ( July 1, 2024 to June 30,

2028). The Five Year Conso dat is a strategic plan to implement Federal programs for

housing and commu it de ment activities within the City of New Bern and how the

proposed activitie incip* benefit low- and moderate- income persons. The Five Year

Consolidated Plan is a requirement of the U. S. Department of Housing and Urban Development

HUD) under the Community Development Block Grant (CDBG) Program that must be completed

by the entitlement community every five ( 5) years in conjunction with an update to the City' s

Analysis of Impediments to Fair Housing Choice (Al).

The Five Year Consolidated Plan establishes the City' s goals for the next five ( 5) year period and

outlines the specific initiatives the City will undertake to address these goals by:

encouraging the development of decent housing,

promoting a suitable living environment, and

expanding economic opportunities

The City of New Bern has established the following FY 2024- 2028 Five Year Consolidated Plan
Priorities for the next five (5) year period:

Housing Priority;

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)      4
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Homeless Priority;

Other Special Needs Priority;

Community Development Priority;

Economic Development Priority; and

Administration, Planning, and Management Priority

The Five Year Consolidated Plan is a collaborative planning process between the City, the

community at large, social service agencies, housing providers, community development groups,

and economic development agencies. The process was implemented through a series of public

meetings, stakeholder surveys, statistical data, and reviews of previous community development
plans.

Maps

The following maps illustrate the demographic char ristics o City of New Bern:

Population Density by Block Group

Racial Diversity by Block Group

Percent White Population by Block Group

Percent Minority Population by Block  ; f
Percent Hispanic Popul ion by Block oup

Percent Population 65 and Over by Block Group
Total Housing Un'    y Blo   . Points

Percent Owner-Occ ousing Units by Block Group

Percent RefgrAtupi ousing Units by Block Group

Percerxt Vacant Hou    : U by Block Group

Low- Modz. . te Inco Percentage by Block Group

Low- Mode .    Inc.   - with Minority Percentage by Block Group

Commercial H.    . ots

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)      5
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Population Density by Block Group: New Bern NC

Z
Y

5
3'-     

ASO     (_.,,,

1110

CT9606

rSi,

411,339

101111110411
2. 121 949 1. 159 721 tc..

8 d

r_  
1. 630 1, 183 4f k. - ,      t;_tNal

3, 172

5,177!

G

41

typil

14pt".
P

3,50

t

lc)<     
IIIIIIIIIIIr

9et0

2, 678 2, 071
CI

9610

Legend

2023 Population Ninny IPot Sq Mn
City Boundary Census block group

mi.,    

URBAN4 111    “ 1, 183 2, 690
r-}      labels also show

DESIGN213. 721 U 52,691-  , 051 c.7 Tracts Boundary population 2023 1 inch= 1 miles

722- 1, 182 CT 9719= tract number

4 VENTURES
ESRI Data A Mar..     ArcGIS Ohne Created for urban Deign Ventures LLC by 4CGeoWorko

Population Density by Block Group

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)      6



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

Racial Diversity by Block Group: New Bern NC
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Percent White Population by Census Block Group: New Bern NC
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Percent Minority Population by Block Group: New Bern NC
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Percent Hispanic Population by Block Group: New Bern NC
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Percent Population Age 65 and Over by Block Group: New Bern NC
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Total Housing Units by Block Points: New Bern NC
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Percent Owner Occupied Housing Units by Block Group: New Bern NC
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Percent Renter Occupied Housing Units by Block Group: New Bern NC
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Percent Vacant Housing Units by Block Group: New Bern NC
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Low/Moderate Income Percentage by Block Group: New Bern NC
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LowlModerate Income with Minority Percentage by Block Group: New Bern NC
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Commercial Hot Spots: New Bern NC
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment

Overview

The City of New Bern, North Carolina' s Five Year Consolidated Plan serves as a consolidated

planning document, an application, and a strategic plan for the City' s Community Development

Block Grant ( CDBG) Program. The following six ( 6) priorities with subsequent goals have been

identified for the City of New Bern for the FY 2024 through FY 2028 Community Development

Block Grant (CDBG) Program:

Housing Priority- HS

There is a need to improve the quality of the housing stock '     e City by increasing the amount

of decent, safe, sound, and accessible housing for home renters, and homebuyers, that is

affordable to low- and moderate- income persons an• .  useho     ' ving in the City of New Bern.

Goals:

HS- 1 Homeownership— Promot- . nd assist     - and moderate- income households who

wish to become homeowners
y

sing n payment assistance, closing cost

assistance, and requiring housing s* un•   ning.

HS- 2 Housing Construction — Promote and assist in financing the development of

affordable housing for both rental andfor sales housing.

HS- 3 Housing Rehabilitation—Promote and assist in financing the preservation of existing

owner and ter.occupied housing stock in the City.

HS- 4 R•    . nd Ay Assistance — Promote and assist in financing short term rent and

utility .`  ' tance programs for low- and moderate- income persons who are in danger of

becoming eless

Homeless Priority- HO

There is a need for housing and support services for homeless persons and persons at- risk of

becoming homeless.

Goals:

HO- 1 Housing — Promote and assist in developing housing opportunities for homeless

persons and households, and those who may be at- risk of becoming homeless.

HO- 2 Operations and Support— Promote and assist in financing support services for the

homeless and persons at- risk of becoming homeless.
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HO-3 Prevention and Rapid Re- Housing — Promote and assist in the prevention of

homelessness through anti- eviction and other programs for rapid re-housing.

Other Special Needs Priority- SN

There is a continuing need for affordable housing, services, and facilities for the elderly, persons

with disabilities, persons with HIV/ AIDS, victims of domestic violence, persons with alcohol/ drug
dependency, and persons with other special needs.

Goals:

SN- 1 Housing — Promote and assist to increase the ply of affordable, decent, safe,
sound, and accessible housing for the elderly, p ns with disabilities, persons with

HIV/ AIDS, victims of domestic violence, pers w Icohol/ drug dependency, and
persons with other special needs through abilitatio existing housing and new

construction of accessible housing.

SN- 2 Social Services — Promote and t i pporting social service programs and

facilities for the elderly, persons with di ities, persons with HIV/ AIDS, victims of

domestic violence, persons w of/ dr ependency, and persons with other

special needs.

SN- 3 Accessibility— Pr-      - and in making accessibility improvements to owner
occupied housing ough   - habi tion and improve renter occupied housing by

promoting reaso      - ac s for the physically disabled.

Community '    elopmen ion   - CD

There is a need       '.   • ve the public and community facilities,  infrastructure,  public

social/ welfare services,  • od programs, public safety, clearance, and the quality of life for all

residents of the City of New Bern.

Goals:

CD- 1 Infrastructure— Improve the City' s infrastructure through reconstruction and new

construction of streets, walks, curbs, ADA ramps, retaining walls, sewer, water, storm

water management, bridges, bike trails, green infrastructure, etc.

CD- 2 Community Facilities— Improve the City' s parks, recreational centers, community

centers, and public community facilities through rehabilitation and new construction.
CD- 3 Public Services— Improve and increase public service programs for the youth, the

elderly, disabled, and in general, public service programs for low- and moderate- income
persons.
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CD- 4 Food Programs— Provide assistance for food and nutritional programs for low- and

moderate- income persons.

CD- 5 Public Transit — Promote the development of additional bus routes and improve

public transportation for low- and moderate- income persons.

CD- 6 Demolition and Clearance — Remove and eliminate slum and blighting conditions

through demolition of vacant, dilapidated, and abandoned structures throughout the

City.

CD- 7 Architectural Barriers — Remove architectural barriers and make public and

community facilities accessible to persons with physically disabled.

CD- 8 Public Safety—Improve public safety through upgrades to facilities, purchase of new

equipment, firefighting and prevention, crime prevention, community policing, and ability

to respond to emergency situations.

11

Economic Development Priority— ED

There is a need to increase and promote job ion, '    retention, self-sufficiency, education,

job training, technical assistance, and economic erment for low- and moderate- income

residents of the City of New Bern.

Goals:

ED- 1 Employment ppo nd e    , urage new job creation, job retention, workforce

development,  e ``  ,• ym training services for the unemployed and
underemplo  -• • ers.

ED- 2 Fin al A  •',   . nc'.    upport business and commercial growth through expansion

and n•    • evelopme€`#`=with technical assistance and low interest loan programs.

ED- 3 Re•      opmen rogram— Plan and promote the development and redevelopment

of vacant co and industrial sites, and facilities, and the revitalization efforts in

the Greater Five ' oints Redevelopment Area and other residential neighborhoods.

Administration, Planning, And Management Priority- APM

Provide sound and professional planning, administration, oversight and management of Federal,

state, and local funded programs.

Goals:

APM- 1 Overall Coordination — Provide program management and oversight for the

successful administration of Federal, state, and local funded programs, including planning

services for special studies,  environmental clearance,  fair housing,  performance
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evaluation, monitoring, and compliance with all Federal, state, and local laws and
regulations.

APM-2 Fair Housing— Provide funds for training, education, outreach, and monitoring to

affirmatively further fair housing in the City of New Bern.

3. Evaluation of past performance

Each year, the City of New Bern prepares and submits its CAPER to HUD within ninety (90) days
after the start of the new program year. The FY 2022 CAPER is the most recent CAPER to be

completed by the City of New Bern. The CAPER was approved by HUD. The City obligated 100%

of its CDBG funds for the benefit of low- and moderate- income persons. The City was under its

15% public services cap. The City was at the 20% administrati cap. The City' s drawdown ratio

was 1. 33, which is below the 1. 5 HUD requirement.

4.       Summary of citizen participation process and consultation process

The City has adopted a Citizen Participation Plan ( CPP) that outlines the City' s policies and

procedures for obtaining public input in the planning and decision- making processes associated

with the HUD grants. This process included two ( 2) public hearings and opportunities to submit

written comments on the draft plan.

A copy of the plan is currently available for review at the Development Services Department. All

comments received during the public comment period will be summarized and addressed as part
of the final submission of the plan. Comments received after the completion of the public

comment period will still be considered by the City but may not be included in the final
submission.

Comments may be sent to:

Ms. D' Aja Fulmore

Community Development Coordinator

City of New Bern' s Development Services Department

Economic and Community Development Office
303 First Street, PO Box 1129, New Bern, NC 28563

Phone: ( 252) 639- 7586

Fax: ( 252) 636- 2146

Email: fulmored@newbernnc.gov

Website: http:// www.newbernnc.gov
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The City conducted consultations with a wide range of community stakeholders, including local

social services agencies, housing providers, other City Departments, and other government

agencies and offices. A complete list of all consultations is included in PR- 10.

5. Summary of public comments

A summary of all public comments received will be included as an attachment to the final

submission to HUD.

6.       Summary of comments or views not accepted and th asons for not accepting them

All comments and suggestions that were received to te, have n accepted and incorporated

into the planning documents.

7.       Summary

To develop this Five Year Con -      - d PI.      e City analyzed the level of need through citizen

outreach, consultations wi    .- rvic=  rovid-    and a review of needs- related data and the local

market. The results of t     , eed indicate the needs of the community have not

significantly changed   • m t t five- year plan. The most pressing needs continue to be the

rising cost of ho  •   :, t  -    est.    - rd condition of housing, a lack of private investments within

the city, and .    ge numbe if bli:  ted properties. As such, the resources available to the City

through the pro:     s covered by this plan, including the Community Development Block Grant

CDBG), will focus on the irrrOrovement of the condition of existing housing stock and investment

into public facilities and services that improve the quality of life within the City. The City will also
work to better serve its homeless populations and non- homeless populations with special needs.

8. FY 2024 CDBG Budget

Available Funds:

During the FY 2024 Program Year, the City of New Bern will receive the following Federal funds:

CDBG: $ 291, 714.00

Total: $291,714.00

OMB Control No: 2506- 0117( exp. 06/ 30/ 2024)    23



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

FY 2024 CDBG Programs Budget:

The City of New Bern proposes to undertake the following activities with the FY 2024 CDBG Funds:

CD- 24-01 CDBG Administration -$ 58, 342. 00

CD- 24-02 Demolition and Clearance-$ 65, 000. 00

CD- 24-03 Street and Sidewalk Improvements-$ 168, 372.00

FY 2024 CDBG Total =$ $ 291,714. 00

1,40c

iq:   °

44*

4c)
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The Process

PR- 05 Lead & Responsible Agencies 24 CFR 91. 200(b)

1. Describe agency/ entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/ entities responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source.

Agency Role Name Department/ Agency
Lead Agency City of New Bern Development Services Department

CDBG Administrator City of New Bern Development Services Department

Table 1— Responsible Agencies

Narrative

A
The City of New Bern Development Services Department is the administrating agency for the CDBG
program. The Development Services Department has sufficient and knowledgeable full- time staff

members and a planning consulting firm to help assist with the oversight and compliance of the CDBG

program. The Development Services Department prepares the Five Year Consolidated Plans, Annual

Action Plans, Environmental Review Records( ERRs), the Consolidated Annual Performance and Evaluation

Reports ( CAPERs), prepares the vouchers and draw the funds from the Integrated Disbursement and

Information System ( IDIS), administers contracts, and oversees the programs on a day to day basis.

Subrecipients are monitored through desk reviews and/ or on- site interviews, on an annual basis for

compliance.

Five Year Consolidat Ian Pub Co ct Information

Ms. D' Aja Fulmore

Community Development Coor or

City of New Bern' s Development ervices Department

Economic and Community Development Office

303 First Street, PO Box 1129, New Bern, NC 28563

Phone: ( 252) 639- 7586

Fax: ( 252) 636- 2146

Email: fulmored@newbernnc.gov

Website: http:// www.newbernnc.gov
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PR- 10 Consultation —91. 100, 91. 110, 91. 200( b), 91. 300( b), 91. 215( I) and 91. 315( I)

1. Introduction

The City has adopted a Citizen Participation Plan ( CPP) that outlines the City' s policies and

procedures for obtaining public input in the planning and decision- making processes associated

with the HUD grants. During the planning of the FY 2024- 2028 Five Year Consolidated Plan and FY

2024 Annual Action Plan, the City of New Bern consulted with different departments of the City

of New Bern, the New Bern Housing Authority, social service agencies and organizations, housing

agencies and organizations, community development agencies and organizations, economic

development agencies and organizations, healthcare organizations, advocacy organizations, and

the North Carolina Balance of State Continuum of Care Region 13.

Provide a concise summary of the jurisdiction' s  .      Sties to enhance coordination

between public and assisted housing providers pri and governmental health,

mental health and service agencies ( 91. 215( 1

As part of this year' s planning process, the City co d a number of consultations with service

providers and government agencies. C.     tations ed on community development needs,

strategies, and ways in which coordinate      • .    -- • b r serve the community. The City also

participated in a number of on-: oing ti.   - fforts, including with the Neuse River

Community Development C.   -  .     , T Rivers Opportunities, Inc., the New Bern Housing

Authority, and the Housi  •    lianc-    Coast.    arolina ( HACC) which addresses homeless policy

as Region 13 of the North •   • 1'    i State Continuum of Care ( CoC). As a result of the

consultations, the e .   • to better coordinate with local agencies going forward.

The City of Ne     - rn works h the following agencies to enhance coordination:

Neuse River s nity Development Corporation - oversees non- Federally funded

housing progra s and economic development programs.
Twin Rivers Opportunities, Inc.- oversees Section 8 Housing Choice Vouchers, the Family

Self-Sufficiency Program, improvements to public housing communities, and scattered

site housing developments.

New Bern Housing Authority- administers the Choice Neighborhood Program, provides

housing to low- income City residents.

Social Services Agencies/ Organizations  -  funds to improve services to low-  and

moderate- income residents of the City of New Bern.

Housing Providers - funds to rehab and develop affordable housing, funds to assist in

homeownership, funds to improve housing options for low- and moderate- income

families and individuals, and funds to make accessibility improvements.
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Housing Alliance of Coastal Carolina - oversees Region 13 of the Balance of State

Continuum of Care, addressing the issue of homelessness in Carteret, Craven, Jones,

Onslow, and Pamlico Counties.

As part of the CDBG application planning process, local agencies/ organizations are invited to

submit proposals for CDBG funds for eligible activities. These groups participate in the planning

process by attending the public hearing, consultation via Teams, Zoom, phone and/ or email, and

submission of funding applications.

Describe coordination with the Continuum of Care and efforts to address the needs of

homeless persons ( particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and sons at risk of homelessness

The City consulted with the Director of the Housing Allia o stal Carolina (HACC) Continuum

of Care ( CoC) to discuss current levels of need withi e City an region as a whole. The CoC

is focused on serving the homeless and at- risk ho ss throughout en County. One area that

may require better coordination is with ho ss ention. There are several different

providers within the area, some that actively partic in the CoC and some that operate outside

of the CoC. Another need discussed is the lack of e ency shelters within the City. A more

detailed summary of the needs of homeless an e homelessness can be found in the NA-

40 Homeless Needs Assessmen    •• MA-30 eless acilities and Services sections of the plan.

Neither the City of New :   I nor o    •' . tio ithin Craven County ( including the County itself)

receive HUD Emergency So       . Gran G) funds. However, the City, the County, and local
nonprofits all acti      ..    '• a    • HACC CoC activities to reduce homelessness.

4"'

1•
Describe consu     '• n wi   `, he Continuum( s) of Care that serves the jurisdiction' s area

in determining how`
s`     .

cate ESG funds, develop performance standards and evaluate
t,.

outcomes, and develop funding, policies and procedures for the administration of HMIS

The City of New Bern does not receive ESG funds directly from HUD. However, the City does work
with the CoC to determine the levels of homeless needs and strategies and policies to address

those needs.

2. Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdictions consultations with housing, social service agencies and

other entities
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1.    Agency/ Group/ Organization City of New Bern

Agency/ Group/ Organization Type Other government - Local

Grantee Department

What section of the Plan was Housing Need Assessment
addressed by Consultation? Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Market Analysis

Economic Development

Anti- poverty Strategy

Lead- based Painttrategy

Community Deltielopment Strategy

How was the The City of New Bon was the lead entity on the Five

Agency/ Group/ Organization Year Consolidated Plan. The City reviewed its program

consulted and what are the and funded activities that met the goals and objectives

anticipated outcomes of the as outlined in the City' s Five Year Consolidated Plan.

consultation or areas for improved

coordination?

2.    Agency/ Group/ Organizatio.    ew Bern— Aldermen

Agency/ Group/ Organization Type Civic Leaders

Other government- Local

What section of tr.  ' Ian was Housing Need Assessment

addressed by Consultation? Public Housing Needs

Homelessness Strategy

Market Analysis

Other-Community Development Strategy

Anti- poverty Strategy

Lead- based Paint Strategy

Other-Asbestos Abatement Strategy

How was the Spoke with Aldermen Bob Brinson, Bobby Aster, Johnny

Agency/ Group/ Organization Ray Kinsey, and Hazel Royal in separate video meetings.

consulted and what are the Anticipated outcomes include cooperation between the

anticipated outcomes of the legislative and executive branches of the City
consultation or areas for improved government, increased citizen participation in

coordination?  government, and greater awareness of housing

problems in the City.
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3.    Agency/ Group/ Organization New Bern Fire Department

Agency/ Group/ Organization Type Services- Health

Services-Victims

Agency- Emergency Management

Other government- Local

What section of the Plan was Housing Need Assessment

addressed by Consultation? Non- Homeless Special Needs

Other-Community Development Strategy

Other-Public Safety

How was the Anticipated outcomes include coordination on public

Agency/ Group/ Organization safety.

consulted and what are the

anticipated outcomes of the

consultation or areas for improved ICI14^
coordination?

4.    Agency/ Group/ Organization New Beolice Department

Agency/ Group/ Organization Type Services- Victims of Domestic Violence

Services- Victims

Agency- Emergency Management

Other government- Local

What section of the Plan w; Homelessness Needs— Chronically homeless

addressed by Consultation? Homelessness Needs— Unaccompanied Youth

Non- Homeless Special Needs

Other-Community Development Strategy

Other- Public Safety

How was the Anticipated outcomes include coordination on public

Agency/ Group/ Organizati.. 1 safety.

consulted and what are the

anticipated outcomes of the

consultation or areas for improved

coordination?

5.    Agency/ Group/ Organization New Bern Department of Public Works

Agency/ Group/ Organization Type Agency- Managing Flood Prone Areas

Agency- Management of Public Land or Water Resources

Other government- Local

Planning organization

Other-Public Works
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What section of the Plan was Housing Needs Assessment

addressed by Consultation? Public Housing Needs

Non- Homeless Special Needs

Market Analysis

Other-Community Development Strategy

How was the Anticipated outcomes include increased ADA

Agency/ Group/ Organization accessibility, improved aesthetics of residential areas,

consulted and what are the improved parks, better stormwater drainage, and

anticipated outcomes of the coordination on blight clearance and demolition.

consultation or areas for improved

coordination?

6.    Agency/ Group/ Organization City of New Bern Community Development Advisory

Committee

Agency/ Group/ Organization Type Other government- Local

Planning o anization

Civic Le s

What section of the Plan was Housing Nee sessment

addressed by Consultation? Public Housing ds

Homeless Needs- Chronically homeless
Homeless Needs- Families with children

Homelessness Needs-Veterans

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- homeless Special Needs

Market Analysis

Other-Community Development Strategy

Anti- poverty Strategy

How was the Anticipated outcomes include a commitment to jointly

Agency/ Group/ Organization seek sustainable development in the City, potential

consulted and what are the changes to property zoning, and opening the way to

anticipated outcomes of the more housing construction and rehabilitation.

consultation or areas for improved

coordination?

7.    Agency/ Group/ Organization Housing Authority of New Bern

Agency/ Group/ Organization Type Housing

PHA

Services- Fair Housing

Services- Housing
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What section of the Plan was Housing Need Assessment

addressed by Consultation? Public Housing Needs

How was the Anticipated outcomes include coordination on future

Agency/ Group/ Organization housing construction, fair housing education, and the
consulted and what are the Choice Neighborhood Program.

anticipated outcomes of the

consultation or areas for improved

coordination?

8.    Agency/ Group/ Organization Twin Rivers Opportunities, Inc.

Agency/ Group/ Organization Type Housing

PHA

Services- Housing

Services- Fair Housing

What section of the Plan was Housing Need Assessmen

addressed by Consultation? Public Housing Needs

Homeless Needs- Chronically homeless
Homeless Needs- Families with children

Homelessness Needs- Veterans

Homelessness Strategy

Non- Homeless Special Needs

Market Analysis

Anti- poverty Strategy

How was the Anticipated outcomes include increased access to

Agency/ Group/ Organization affordable housing through housing development and

consulted and wi are the rehabilitation, and placement of City residents into both

anticipated outcome.  - f the public housing units and Section 8 Housing Choice

consultation or areas fo.  r Jved Voucher-funded housing units.

coordination?

9.    Agency/ Group/ Organization Craven County Schools

Agency/ Group/ Organization Type Services- Children

Services- Education

Other government-County
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What section of the Plan was Housing Need Assessment

addressed by Consultation? Public Housing Needs

Homeless Needs- Families with children

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Other-Community Development Strategy

Anti- poverty Strategy

How was the Anticipated outcomes include decreasing the financial

Agency/ Group/ Organization hardship on students and their families, including
consulted and what are the reducing the rate of homelessness, and lowering

anticipated outcomes of the paperwork barriers for students to enter school.

consultation or areas for improved

coordination?

10.   Agency/ Group/ Organization Craven County Emergency Services

Agency/ Group/ Organization Type Services-Health

Services-Victi

services- Victi f Domestic Violence

Agency- Emergen Management

Other government- County

What section of the Plan was Housing Need Assessment
addressed by Consultation? Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs-Veterans

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

How was the Anticipated outcomes include review of disaster shelter

Agency/ Group/ Organization capacity and continued collaboration with the City of

consulted and what are the New Bern' s Fire and Police departments.

anticipated outcomes of the

consultation or areas for improved

coordination?

11.   Agency/ Group/ Organization Craven Community College

Agency/ Group/ Organization Type Services- Education

Services- Employment

Other government-County

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)    32



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

What section of the Plan was Housing Needs Assessment

addressed by Consultation? Public Housing Needs

Homeless Needs— Families with children

Homelessness Needs— Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Other-Community Development Strategy

Anti- poverty Strategy

How was the Anticipated outcomes include offering assistance to

Agency/ Group/ Organization homeless students or those at risk of homelessness, job

consulted and what are the training through the Volt Center, as well as the potential

anticipated outcomes of the of offering public services at the Stanley White Center.

consultation or areas for improved

coordination?

12.   Agency/ Group/ Organization North Carolina Department of Health and Human

Services

Agency/ Group/ Organization Type Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Persons with HIV/ AIDS

Services- homeless

Services- Health

Services- Education

Publicly Funded Institution/ System of Care

Other government - State

Regional organization

Planning organization

What section of the Plan was Lead- based Paint Strategy

addressed by Consultation? Non- Homeless Special Needs

Anti- poverty Strategy

Community Development Strategy

How was the NCDHHS was contacted for health and lead- based paint

Agency/ Group/ Organization statistics and information.

consulted and what are the

anticipated outcomes of the

consultation or areas for improved

coordination?

13.   Agency/ Group/ Organization North Carolina DHHS Independent Living Regional

Office
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Agency/ Group/ Organization Type Services- Elderly Persons

Services- Persons with Disabilities

Services- Housing

Services- Health

Services- Education

Health Agency

Publicly Funded Institution/ System of Care

Other government- State

What section of the Plan was Housing Need Assessment

addressed by Consultation? Public Housing Needs

Non- Homeless Special Needs

Anti- poverty Strategy

How was the Comments include the need for more robust public

Agency/ Group/ Organization transportation, more housing options for people with

consulted and what are the disabilities and limited income, and increased ADA

anticipated outcomes of the accessibility in public spaces. Anticipated outcomes

consultation or areas for improved include a better accessible housing market for the

coordination?  elderly to age in place, and cooperation between the

City, County and State on rehab programs.

14.   Agency/ Group/ Organization Neuse River Community Development Corporation

Agency/ Group/ Organization Type Housing
Regional organization

Planning organization

What section of the Plan wa_       Housing Need Assessment

addressed by Cot.  . Itation? Public Housing Needs

Homeless Needs— Chronically homeless

Homeless Needs— Families with children

Homelessness Needs— Veterans

Homelessness Strategy

Market Analysis

Other-Community Development Strategy

Anti- poverty Strategy

How was the Anticipated outcomes include continued cooperation

Agency/ Group/ Organization between the City and NRCDC to develop affordable

consulted and what are the housing.

anticipated outcomes of the

consultation or areas for improved

coordination?
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15.   Agency/ Group/ Organization Eastern Carolina Council of Governments

Agency/ Group/ Organization Type Regional organization

Planning organization

What section of the Plan was Housing Need Assessment

addressed by Consultation? Homelessness Strategy

Market Analysis

Other-Community Development Strategy

Anti- poverty Strategy

How was the Anticipated outcomes include expansion of the ECC

Agency/ Group/ Organization Human Services programs to include intergenerational

consulted and what are the services for grandparents raising grandchildren,

anticipated outcomes of the increased economic development, and addressing
consultation or areas for improved health and homelessness issues.

coordination?

16.   Agency/ Group/ Organization Coastal Women' s Shelter

Agency/ Group/ Organization Type Services- Victims of Domestic Violence

Services- homeless

Services- Health

Services-Victims

What section of the Plan was Housing Needs Assessment

addressed by Consultation? Public Housing Needs

Homelessness Strategy

Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Anti- Poverty Strategy

How was the Anticipated outcomes include reduced rates of domestic

Agency/ Group/ Organization violence through both direct prevention efforts and

consulted and what are the increased financial stability of residents, as well as more

anticipated outcomes of the and better-quality shelter space and treatment options.

consultation or areas for improved

coordination?
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17.   Agency/ Group/ Organization Religious Community Services of New Bern

Agency/ Group/ Organization Type Housing

Services— Housing

Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Persons with HIV/ AIDS

Services- Victims

Services- Victims of Domestic Violence

Services- Homeless

What section of the Plan was Housing Need Assessment

addressed by Consultation? Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs-Veterans

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Anti- poverty Strategy

How was the Anticipated outcomes include continued cooperation

Agency/ Group/ Organization among the homeless shelter providers in and around
consulted and what are the New Bern, as well as collaboration on community

anticipated outcomes of the service such as food pantries.

consultation or areas for imps ved

gery

coordination?

18.   Agency/ Group/ fanization The 4 Day Movement

Agency/ Group/ Orgy   • ation 1'  e Services- Homeless

Services- Elderly Persons

Services- Persons with Disabilities

Civic Leaders

Other: Religious Leaders

What section of the Plan was Homelessness Strategy

addressed by Consultation? Homeless Needs - Families with children

Homelessness Needs- Veterans

Anti- poverty Strategy
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How was the Anticipated outcomes include increased resident access

Agency/ Group/ Organization to food and clothing aid.
consulted and what are the

anticipated outcomes of the

consultation or areas for improved

coordination?

19.   Agency/ Group/ Organization United Way of Coastal Carolina

Agency/ Group/ Organization Type Housing
Services-Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Housing

Services- Employment

Services- Fair Housing

Regional organization

What section of the Plan was Housing Need Assessment

addressed by Consultation? Homeless Needs— Chronically homeless

Ho ess Needs— Families with children

Home ess Needs— Veterans

Homelessness Needs— Unaccompanied youth

Homelessness Strategy

Other-Community Development Strategy

Anti-poverty Strategy

How was the Anticipated outcomes include continued cooperation

Agency/ Group/ C anization between the United Way, other area nonprofits and

consulted and what are the agencies, and the City to address issues including
anticipated outcomes of the affordable housing, homelessness, community and
consultation or areas for improved economic development, and workforce development.

coordination?

20.   Agency/ Group/ Organization Craven Literacy Council

Agency/ Group/ Organization Type Services-Children

Services- Persons with Disabilities

Services- Education

Regional Organization

What section of the Plan was Homeless Needs— Families with children

addressed by Consultation? Homelessness Strategy

Non- Homeless Special Needs

Other-Community Development Strategy

Anti- poverty Strategy
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How was the Anticipated outcomes include greater cooperation

Agency/ Group/ Organization between educational organizations in the community
consulted and what are the and increased literacy in English among residents.
anticipated outcomes of the

consultation or areas for improved

coordination?

21.   Agency/ Group/ Organization MERCI Clinic

Agency/ Group/ Organization Type Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Persons with HIV/ AIDS

Services- Victims of Do stic Violence

Services- homeless

Services- Health

Health

AgerServices— Vl ctims  ,

Regional organization

What section of the Plan was Housing Need Assessment

addressed by Consultation? Homeless Needs- Chronically Homeless

Homeless Needs- Families with children

Homelessness Needs-Veterans

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

HOPWA Strategy

Anti- poverty Strategy

How was the Anticipated outcomes include better availability of

Agency/ Group/ Organizati.  healthcare for low- income and homeless City residents.
consulted and what are the

anticipated outcomes of the

consultation or areas for improved

coordination?

22.   Agency/ Group/ Organization The ARC of North Carolina

Agency/ Group/ Organization Type Services- Persons with Disabilities

Services- Health

Child Welfare Agency

Regional organization
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What section of the Plan was Housing Need Assessment

addressed by Consultation? Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

Non- Homeless Special Needs

Anti- poverty Strategy

How was the Anticipated outcomes include better housing security

Agency/ Group/ Organization for disabled persons served by the ARC.

consulted and what are the

anticipated outcomes of the

consultation or areas for improved

coordination?

23.   Agency/ Group/ Organization The Salvation Army of New Bern

Agency/ Group/ Organization Type Services- Children

Services- Elderly Persons

Services- Persons with Disabilities

Services- Victims

Services-Victims of Domestic Violence

Services- Homeless

Services- Housing

Services- Employment

Regional organization

Civic Leaders

What section of  , Plan was Housing Need Assessment

addressed by ConsL tion? Homeless Needs- Chronically homeless

Homeless Needs- Families with children

Homelessness Needs- Veterans

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

How was the Anticipated outcomes include continued coordination

Agency/ Group/ Organization between SA and local shelters, increased shelter space

consulted and what are the and assistance to shelter clients, and advocacy for

anticipated outcomes of the increasing the availability of housing.

consultation or areas for improved

coordination?
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24.   Agency/ Group/ Organization Interfaith Refugee Ministries

Agency/ Group/ Organization Type Housing

Services - Housing

Services- homeless

Services- Victims

Services- Employment

Regional organization

What section of the Plan was Housing Need Assessment

addressed by Consultation? Homelessness Strategy

Homeless Needs- Chronically homeless
Homeless Needs- Families with children

Homelessness Needs - Veterans

Homelessness Needs- Unaccompanied youth

Non- Homeless Special Needs

Anti- poverty Strategy

How was the Anticipated outcomes include helping refugees put

Agency/ Group/ Organization down roots in Craven County, easing unrealistic financial

consulted and what are the expectations for rental applicants, creating workforce

anticipated outcomes of the opportunities for immigrants, reducing language
consultation or areas for improved barriers, and matching immigrants with aid programs.

coordination?

25.   Agency/ Group/ Organizatio.

Agency/ Group/ Organization Type Services- Children

Services- Education

Regional organization

What section of the I-.  ' was Housing Need Assessment

addressed by Consultatic,    Homeless Needs- Families with children

Homelessness Needs- Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Other-Community Development Strategy

Anti- poverty Strategy

How was the Virtual meeting. Anticipated outcomes include

Agency/ Group/ Organization cooperation between educational organizations and the

consulted and what are the City, more after-school activities, and better public
anticipated outcomes of the facilities for children and families.

consultation or areas for improved

coordination?
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26.   Agency/ Group/ Organization Legal Aid of North Carolina— Greenville Office

Agency/ Group/ Organization Type Services- Persons with Disabilities

Services- Victims

Services-Victims of Domestic Violence

Services- Fair Housing

Regional organization

What section of the Plan was Housing Need Assessment

addressed by Consultation? Public Housing Needs

Homelessness Strategy

Non- Homeless Special Needs

How was the Anticipated outcomes include more access to legal

Agency/ Group/ Organization services for City residents, fewer violations of renters'

consulted and what are the rights or evictions and decreased financial stress on the

anticipated outcomes of the elderly.  

Ade
consultation or areas for improved

coordination?

27.   Agency/ Group/ Organization Boys& Girls Club of the Coastal Plain

Agency/ Group/ Organization Type Services- Children

Services- Homeless

Services- Education

Regional organization

eaders

What section of the r''     vas Housing Need Assessment

addressed by Cor  . station? Public Housing Needs

Homeless Needs— Families with children

Homelessness Needs— Unaccompanied youth

Homelessness Strategy

Non- Homeless Special Needs

Other-Community Development Strategy

Anti- poverty Strategy

How was the Anticipated outcomes include increased cooperation

Agency/ Group/ Organization between agencies, organizations, and the City to reduce

consulted and what are the school absenteeism, decrease poverty, and increase
anticipated outcomes of the housing stability.

consultation or areas for improved

coordination?

Agency/ Group/ Organization Habitat for Humanity of Craven County

OMB Control No: 2506- 0117( exp. 06/ 30/ 2024)    41



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

28.   Agency/ Group/ Organization Type Housing

Services- Housing

Regional organization

What section of the Plan was Housing Need Assessment

addressed by Consultation? Public Housing Needs

Homeless Needs- Chronically homeless
Homeless Needs- Families with children

Homeless Needs- Veterans

Homelessness Strategy

Market Analysis

Anti- poverty Strategy

How was the Anticipated outcomes include continued cooperation

Agency/ Group/ Organization with the City and housing providers in New Bern to

consulted and what are the construct and rehabilitate housing for low-income

anticipated outcomes of the homebuyers.

consultation or areas for improved

coordination?

29.   Agency/ Group/ Organization timum

Agency/ Group/ Organization Type Services- Broadband Internet Service Providers

Services- Narrowing the Digital Divide

What section of the Plan was Broadband Strategy

addressed by Consultation?

How was the Optimum was contacted to determine the broadband

Agency/ Group/ Or
jnization access needs of the community.

consulted and wh,  lre the

anticipated outcomes the

consultation or areas for ... proved

coordination?

30.   Agency/ Group/ Organization Spectrum

Agency/ Group/ Organization Type Services- Broadband Internet Service Providers

Services- Narrowing the Digital Divide

What section of the Plan was Broadband Strategy

addressed by Consultation?
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How was the Spectrum was contacted to determine the broadband

Agency/ Group/ Organization access needs of the community.

consulted and what are the

anticipated outcomes of the

consultation or areas for improved

coordination?

31.   Agency/ Group/ Organization Brightspeed

Agency/ Group/ Organization Type Services- Broadband Internet Service Providers

Services- Narrowing the Digital Divide

What section of the Plan was Broadband Strategy

addressed by Consultation?

How was the Brightspeed was contacted to determine the broadband

Agency/ Group/ Organization access needs o the community.

consulted and what are the

anticipated outcomes of the

consultation or areas for improved

coordination?

Table 2— Agencies, groups, organizations who parts

40
Identify any Agency Types not c•     nd provide rationale for not consulting

All agency types were consulted an•   • ••     e• during the planning process.

49      ,
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Other local/ regional/ state/ federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan

overlap with the goals of each plan?

Continuum of Care Housing Alliance of They are incorporated in the Five Year
Coastal Carolina Consolidated Plan and the Annual Action Plans.

Annual and Five Year The Housing Authority The Housing Authority of the City of New Bern
Capital Plans of New Bern is the leas agency providing public housing

assistance in the City of New Bern. The goals of

the City and the Housing Authority are

complementary.

Greater Five Points City of New Bern They are incorporated in the Five Year
Transformation Plan Redevelopment Consolidated Plan and the Annual Action Plans.

Commission

The New Bern Gateway City of New Bern They are incorporated in the Five Year
Renaissance Plan Redevelopment Consolidated Plan and the Annual Action Plans.

Commission

Emergency Craven County They are incorporated in the Five Year
Management Plan Emergency Manager Consolidated Plan and the Annual Action Plans.

State Broadband Plan North Carolina They are incorporated in the Five Year
Department of Consolidated Plan and the Annual Action Plans.

Information Tech      •

Table 3— Other local/ r•` • ral planning efforts

Describe cooperation and coordination with o er public entities, including the State and any

adjacent units of general local kovernment, in the implementation of the Consolidated Plan

91. 215( 1))
qs

The City of New Bern' s epartmentof Development Services' Economic and Community Development

Office is the administrating agency for the CDBG program. Close coordination is maintained with other

City departments such as the Public Works, Parks& Recreation, Public Utilities, Administration, Police and

Fire Departments, the City of New Bern Housing Authority, Twin Rivers Opportunities, Inc., and the City

of New Bern Redevelopment Commission, as well as County departments such as the Eastern Carolina

Council, Craven County Economic Development, Craven County Schools, and the North Carolina Balance

of State Continuum of Care through the Housing Alliance of Coastal Carolina. Coordination with various

non- profit organizations, such as the Coastal Women' s Shelter, the Salvation Army of New Bern, Interfaith

Refugee Ministries, and Craven Community College helped aid the planning process and develop

priorities. The City works closely with the Craven County Commissioners and County staff to address

projects and activities that extend beyond the City limits. The City and the County agencies have a good

working relationship.

The North Carolina Balance of State CoC coordinates Con Planning, CoC strategic planning and ESG

policies/ priorities/ allocations. This updated process will result in greater statewide input in identifying

unmet needs, priority populations, and ESG performance standards.
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PR- 15 Citizen Participation — 91. 105, 91. 115, 91. 200( c) and 91. 300(c)

1. Summary of citizen participation process/ Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

The FY 2024- 2028 Five- Year Consolidated Plan and FY 2024 Annual Action Plan have many components which try to reach out and

encourage citizen participation. These components include the following:

request for proposals for funding ( RFP' s) from agencies/ organizati    ,

interviews and roundtable discussions were held with various eholders;

interviews with different City Departments

residential surveys;

agencies/ organizations surveys;

a needs hearing; and

a second public hearing to gather public comments o ft while it was on public display.

The City' s survey forms were posted on the s web•  - and ailed to agencies and organizations who were invited to stakeholder

meetings. The City received 57 completed resi.  • completed agency/ organization surveys. The City posted the FY 2024-

2028 Five- Year Consolidated Plan, FY   •     • gnu.     tion Plan, and the Analysis of Impediments to Fair Housing Choice on the City' s

website. All of these comments ar-     uded I e Fl ear Consolidated Plan, Annual Action Plan, and Analysis of Impediments to Fair

Housing Choice in the Exhibit Secti•   • f this doc ent. Through the citizen participation process, the City uses resident input to develop

how the plan will serve the needs oft     •w- an•   oderate- income population to reach the goals set forth in the Five- Year Consolidated

Plan.

The City has followed its approved Citizens Participation Plan to develop its Five- Year Consolidated Plan and Annual Action Plan.
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Citizen Participation Outreach

Sort Mode of Target of Outreach Summary of Summary of Summary of URL( If applicable)

Order Outreach Response/  Comments comments

attendance received not

accepted

and reasons

1.     Newspaper     - Minorities None.      None.    None.     Not Applicable.

Ad Persons with

disabilities

Non- targeted/ broad

community

Residents of Public

and Assisted Housing
Agencies/

Organizations 16.
2.     Flyers Minorities None.      None.    None.     Not Applicable.

Persons with

disabilities

Non- targeted/ broad

community

Residents of Public

and Assisted Housing
Agencies/

Organizations

3.     Internet Minorities The City posted the None.    None.     https:// www.newbernnc.

Outreach Persons with community public hearing gov/ departments/ develo

disabilities notice on the City' s pment services/ comm d

Non- targeted/ broad Community Development ev grant programs. php

community Grant Programs webpage.

Residents of Public

and Assisted Housing
Agencies/

Organizations
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4.     Public Minorities The City held a Meeting minutes All Not Applicable.

Meeting Persons with community " needs"    can be found in comments

disabilities public meeting on the Consolidated were

Non- targeted/ broad February 26, 2024 at 6: 00 Plan' s Appendix accepted.

community PM in the City section.

Residents of Public Development Services

and Assisted Housing Department to discuss the

Agencies/    City' s upcoming needs
Organizations and the proposed FY 2024

Budget.

5.     Live Minorities The City' s community Meeting minutes All

Streaming       - Persons with needs" public hearing can be found in comments

disabilities was simultaneously live-      the Consolidated were

Non- targeted/ broad streamed. Plan' s Appendix accepted.

community section.

Citywide

6.     Resident Minorities A digital Residenf he City received All https:// www.surveymon

Surveys Persons with was made availabl-    5 resident comments key.com/ r/ NewBernCDB

disabilities the City' s website, s.   . 1 surveys. The were G- 2024- 2028

Non- targeted/ broad media outlets, and tabulations of the accepted.

community through email to lir Resident Surveys

Residents of Public stakeholder organizations can be found in

and Assisted Housin and agencies. It was also the Five Year

Citywide distributed in printed Consolidated

form at City Hall, the Plan' s Exhibit

Craven County Public section.

Library, the New Bern

Housing Authority main
office and housing
facilities, and via

stakeholders to their

clients and residents.
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7.     Agency& Minorities An Agency Survey was A summary of the All Not Applicable.

Organization    - Persons with emailed to stakeholders in survey responses comments

Surveys disabilities order to solicit their can be found in were

Non- targeted/ broad feedback about the Five Year accepted.

community community needs. Seven Consolidated

Residents of Public 7) surveys were Plan' s Appendix

and Assisted Housing completed and returned.     section.

Agencies/

Organizations

8.     Stakeholder    - Minorities The City met with 17 A summary of the All Not Applicable.

Meetings Persons with agencies& organizations meeting minutes comments

disabilities as part of its stakeholder can be found in were

Non- targeted/ broad roundtables and the Five Year accepted.

community individual meetings.   Consolidated

Residents of Public Ian' s Appendix

and Assisted Housing secn.

Agencies/

Organizations

9.     Newspaper     - Minorities Non None.    None.     Not Applicable.

Ad Persons with

disabilities

Non- targeted/ broad

community

Residents of Publ.

and Assisted Housi

Agencies/

Organizations
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10.     Internet Minorities The City posted the Final None.    None.     https:// www.newbernnc.

Outreach Persons with Public Hearing Notice on gov/ departments/ develo

disabilities the City' s Community pment services/ comm d

Non- targeted/ broad Development Grant ev grant programs.php

community Programs webpage, as

Residents of Public well as a notification that

and Assisted Housing the FY 2024- 2028 Five

Agencies/    Year Consolidated Plan, FY

Organizations 2024 Annual Action Plan,

and Analysis of

Impediments to Fair

4ticHousing were on public

display for 30 days.
11.     Public Minorities The Public Hearing was A summary of the All Not Applicable.

Meeting Persons with held on Tuesday, June 25,    meeting minutes comments

disabilities 2024 at 6: 00 PM the City' s can be found in were

Non- targeted/ broad Development Services the Five Year accepted.

community Depart Consolidated

Residents of Public Plan' s Appendix

and Assisted Housing section.

Agencies/

Organizations

le      ' tizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The City of New Bern used the HUD Comprehensive Housing Affordability Strategy ( CHAS) data, which

provides statistical data on housing needs, to prepare its estimates and projections. The tables in this

section have been prepopulated with HUD data sets, based on the American Community Survey ( ACS)
2016- 2020 Five Year Estimates, and the 2000 U. S. Census. This data is the most current information

available to assess housing needs, homeless needs, special needs, social service needs, economic

development needs, etc.

New Bern is part of the North Carolina- Balance of State Con i  . um :    . re. The City of New Bern is a
member of Region 13 of the CoC. Data for the developmen the homel-    seeds section was obtained

from consultation with the CoC and member agencies    ' serv-    e City of ' ew Bern, such as Religious

Community Services and Coastal Women' s Shelter.

Additional needs for the City of New Bern wer: '•.     -• fro      ' Lit and interviews with various social

service agencies, housing providers, City staff, an.  ses.

4qiimitor.

CII)
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NA- 10 Housing Needs Assessment - 24 CFR 91. 205 ( a, b, c)

Summary of Housing Needs

Based on a comparison between the 2009 and 2020 population, the City of New Bern had a 1% decrease

in its population. The population decrease was 230 persons, but the housing supply increased by 920
households. The median income of the area increased by 5% from $ 41, 148 to $43, 406. This increase in

median income represents a change in nominal dollars and not a change in real dollars. In order to

calculate the change in real dollars, the Consumer Price Index is used to calculate the inflation rate for a

given period. Between 2009 and 2020, the cumulative inflation rate was approximately 20. 64%, meaning

that the $41, 148 median income in 2009 would be $ 49, 640 if it were expressed in terms of 2020 dollars.

By taking into consideration the rate of inflation, the median income in New Bern has not kept up with
the rate of inflation.

In speaking with stakeholders and residents, housing costs were regularly cited as the biggest issue facing

the community. Low- income renters say they' re having trouble affording to stay in the city and owner-

occupied housing units are being bought by incoming retirees, leading to rising housing costs despite the

median income barely changing. Among the existing housing units, many are in deplorable condition and

are also located in a floodplain, leading to severe flooding during Hurricane Florence in 2017, as well as

other hurricanes and flooding likely to happen in the future.

Demographics Base Year: 2009 Moat Recent Year: 2020 Change

Population 29,985 1%

Households 14111 12, 745 13, 665 7%

Median Income 1, 148.00 43,406.00 5%

Table 5 buf ng Needs Assessment Demographics
Data Source: 2000 Censu se Y ;- r), 20 020 ACS( Most Recent Year)

Number of Households Ta• le

0- 30%       > 30- 50%     > 50- 80%     > 80- 100%   > 100%

HAMFI HAMFI HAMFI HAMFI HAMFI

Total Households 2, 065 2, 080 2, 655 1, 245 5, 610

Small Family Households 470 590 770 520 2, 209

Large Family Households 165 330 75 80 520

Household contains at least one

person 62- 74 years of age 620 355 810 225 1, 690

Household contains at least one

person age 75 or older 285 350 660 210 540

Households with one or more

children 6 years old or younger 384 500 285 90 465

Table 6- Total Households Table

Data Source:       2016-2020 CHAS
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Housing Needs Summary Tables

1. Housing Problems ( Households with one of the listed needs)

Renter Owner

0-30%     > 30-      > 50-      > 80-     Total 0-30%    > 30-      > 50-      > 80-     Total

AMI 50%      80%     100% AMI 50%      80%     100%

AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard

Housing-

Lacking

complete

plumbing or

kitchen

facilities 210 0 10 0 220 25 0 0 0 25

Severely

Overcrowded -

With >1. 51

people per

room (and

complete

kitchen and

plumbing)       70 0 111 85 0 15 0 0 15

Overcrowded

With 1. 01- 1. 5

people per

room (

and4°.
none of the

above

problems)       40 145 45 0 230 0 60 4 80 144

Housing cost

burden greater

than 50% of

income (and

none of the

above

problems)     640 424 40 0 1, 104 460 280 60 20 820
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Renter Owner

0-30%     > 30-      > 50-      > 80-     Total 0-30%    > 30-      > 50-      > 80-     Total

AMI 50%      80%     100% AMI 50%      80%     100%

AMI AMI AMI AMI AMI AMI

Housing cost

burden greater

than 30% of

income (and

none of the

above

problems)     170 440 505 50 1, 165 35 185 630 120 970

Zero/ negative

Income ( and

none of the

above

problems)     140 0 0 0 1iiii 60 0 0 0 60

Table 7— Housing ProbleillirTable
Data 2016- 2020 CHAS

Source:

2. Housing Problems 2 ( Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding,    v- e cost burden)

Renter Owner

0-     > 30-     > 50-     > 8U-     Total 0-     > 30-     > 50-     > 80-     Total

30%    50%     80%     100%       30%    50%     80%     100%

AMI AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Having 1 or more of

four housing
problems 960 564 105 0 1, 629 480 355 65 100 1, 000

Having none of four

housing problems 525 765 1, 180 550 3, 020 95 400 1, 295 600 2, 390

Household has

negative income, but

none of the other

housing problems 0 0 0 0 0 0 0 0 0 0

Table 8— Housing Problems 2
Data 2016- 2020 CHAS

Source:
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3. Cost Burden > 30%

Renter Owner

0-30%       > 30-       > 50- Total 0- 30%      > 30-       > 50- Total

AMI 50% 80% AMI 50% 80%

AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 220 325 165 710 95 165 90 350

Large Related 155 40 0 195 0 35 0 35

Elderly 540 228 80 848 250 200 544 994

Other 210 270 305 785 175 65 45 285

Total need by 1, 125 863 550 2, 538 520 465 679 1, 664

income

Table 9— Cost Burden > 30%

Data 2016-2020 CHAS

Source:

4. Cost Burden > 50%     N'
Renter Owner

0- 30%      > 30- 50- Total 0- 30%       > 30- 50- Total

AMI 50% 80% WI 50% 80%

AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Small Related 0 A. 1111 125 95 `    95 0 190

Large Related 0 0 ,   ' '     40 0 0 0 0

Elderly 45010 543 215 150 39 404

Other 0 145 k 170 315 175 0 0 175

Total need by 50 2 1 345 1, 023 485 245 39 769

income

Table 10— Cost Burden> 50%

Data 2016-2020 CHAS

Source:

5. Crowding ( More than one person per room)

Renter Owner

0-      > 30-     > 50-     > 80-     Total 0-      > 30-     > 50-     > 80-     Total

30%     50%     80%     100% 30%     50%     80%     100%

AMI AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Single family

households 110 145 15 0 270 0 75 4 80 159
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Renter Owner

0-      > 30-     > 50-     > 80-     Total 0-      > 30-     > 50-     > 80-     Total

30%     50%     80%     100% 30%     50%     80%     100%

AMI AMI AMI AMI AMI AMI AMI AMI

Multiple,

unrelated family
households 0 0 45 it 0 45 0 0 0 0 0

Other, non- family

households 0 0 0 0 0 0 0 0 0 0

Total need by 110 145 60 0 315 0 75 4 80 159

income

Table 11— Crowding Information— 1/ 2

Data 2016- 2020 CHAS

Source:

Renter

0- 30%    > 30-     > 50-     Total 0-30°     > 30-     > 50-     Total

AMI 50%      80% P  . 1 50%      80%

AMI AMI JII AMI

Households

with Children 11111111Present

Table 12— Cro 177 n- 2/ 2

Describe the number and type of single

person
useholds in need of housing assistance.

According to the 2018- 2022 American Community Survey( ACS), there were 14, 182 households in 2022 in
the City of New Bern. Based on this number of households, 5, 126 ( 36. 1%) of all households were single

person households living alone. Single person households aged 65 and over comprised 5, 016 households
or (35. 4%) of all households. Based on the ACS estimates, 53. 5% of all persons living alone are seniors,

and it is presumed that as they age in place, additional accommodations and supportive services will be

necessary for this portion of the City' s population. The City will need to assist in obtaining funding and

collaborating with housing services and elderly support agencies to provide programs, activities, and

accommodations for its growing elderly population.

Of the 195 households on the public housing waiting list according to the New Bern Housing Authority as

of April 1, 2024 ( last waiting list available), 99, or 50. 8%, applied for 2- bedroom units and 85, or 43. 6%,

applied for 3- bedroom units. This shows that there is a shortage of subsidized, affordable housing for

family households.

In New Bern Towers, there were 26 households on the waiting list according to the New Bern Housing

Authority as of April 22, 2024 ( last waiting list available). On this list, 24, or 92. 3% applied for 1- bedroom
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units. This shows that there is a shortage of subsidized, affordable housing for the elderly, near-elderly,

and disabled. Many of those in the elderly or disabled populations are on fixed incomes.

Estimate the number and type of families in need of housing assistance who are disabled or

victims of domestic violence, dating violence, sexual assault and stalking.

Disabled Population — Based on the 2016- 2020 CHAS Data and the 2018- 2022 ACS Data, it is estimated

that the disabled population of the City of New Bern is 15. 1%, and about 71. 4% of the elderly in the City

are disabled. A breakdown of the types of disability ( of the total civilian noninstitutionalized population

in New Bern) is as follows: hearing difficulty = 4. 6%; vision difficulty = 2. 6%; cognitive difficulty = 6.4%;

ambulatory difficulty = 8. 1%; self-care difficulty= 3. 9%; and

independel living difficulty= 6. 4%.

Victims of Domestic Violence, Dating Violence, sexual assault stalking —The Coastal Women' s

Shelter serves victims of domestic violence, dating violence, se ass and stalking in the City of New

Bern and Craven County. They also provide shelters for me other sury

The Coastal Women' s Shelter prioritizes providing s aff ble housing for victims of domestic
violence. The shelter has 16 total beds. The Coastal Wome helter will work with trusted landlords to

place people in housing, but there is a shortage d Ian s.

Domestic violence survivors have addit'• nal ne on ousing. These needed services include

transportation, employment, and jo•    Add nally, those displaced by domestic violence issues

with children will be forced to  •     -     -   childre o other schools, which is a disruption in their

education.

What are the most co      • n hou g problems?

The largest housing problem in    • City of New Bern is housing affordability. According to the 2018- 2022
ACS data, an estimated 48. 4% of all renter households are cost overburdened by 30% or more, and an

estimated 24. 2% of all owner households are cost overburdened by 30% or more. Approximately 30. 5%
of owner-occupied households with a mortgage are cost overburdened by 30% or more, compared to only

14.5% of owner occupied households without a mortgage.

In consultations, interviews and surveys, the lack of affordable, accessible housing for the residents of the

area is a problem. The lack of affordable housing was exacerbated by Hurricane Florence, which damaged

many of the affordable units in the floodplain to the point of being uninhabitable. Many residents must

make costly repairs to their houses which they cannot afford. Various social services, housing agencies,
homeless providers, and economic development agencies have stressed the impact of the damage from

Hurricane Florence on the City and its older housing stock, and the need to either make costly repairs or
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construct new housing. The housing situation since the Covid- 19 pandemic has mirrored national trends,

with housing prices and inflation rising, making residents struggle further to find affordable housing.

Much of the existing housing in the City is old and inefficient. Utility costs are high because of poor

insulation and inefficient HVAC. Like other problems in the City, these issues increased because of

Hurricane Florence and will continue to affect the community with future flooding.

Are any populations/ household types more affected than others by these problems?

Single- person households, such as the elderly and disabled, Black or African American households, and

immigrant family households in New Bern are the most affected by t e lack of affordable, accessible

housing. The elderly and disabled are often on fixed or limited inco     . The lack of affordable housing

that is decent, safe, sound, and accessible forces them into hous. t does not meet these standards.

The City of New Bern has created a Redevelopment Area in part e City where many of these

families live, with the intent of assisting low- and moderat ome people tain affordable, accessible

housing and services.

Another group affected by the lack of affordable housing is omeless and persons at- risk of becoming

homeless, including persons who are victims o viol Much of the population, which is at-

risk of becoming homeless, is facing a housin os en problem, and would benefit from

emergency housing assistance for re  , eergency rehabilitations, and/ or mortgage payments and

utilities to help them avoid eviction oreclosures. There are short term assistance options available, but

these are scarce and hard to come especially it itis needed by the same person more than once. People

transitioning from shelter ca riso r a health care facility are also affected by the cost overburden

housing problem, partic w yi secure a source of income to maintain housing.

Describe the characteristics and needs of Low- income individuals and families with children

especially extremely low- income) who are currently housed but are at imminent risk of either

residing in shelters or becoming unsheltered 91. 205( c)/ 91. 305( c)). Also discuss the needs of

formerly homeless families and individuals who are receiving rapid re- housing assistance and

are nearing the termination of that assistance

According to the area homeless service providers,  characteristics and needs of both low- income

individuals and families with children who receive services in Craven County are as follows:

Individuals:   Mental Health issues; criminal histories which severely limit job opportunities; lack of

sustainable living wages and skills for available jobs; a lack of transportation; a lack of quality affordable

medical care; substance abuse issues; and those that formerly had housing but were displaced by
Hurricane Florence and the Covid- 19 Pandemic.
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Families with Children: Single mothers with an average of 2. 5 children; no means of transportation; lack

of affordable childcare; a lack of education; a lack of job skills; evictions; unemployed, or underemployed

in a low paying job that cannot sustain a family with one income; a lack of quality affordable medical care;

substance abuse issues; and those that formerly had housing but were displaced by Hurricane Florence

and the Covid- 19 Pandemic.

Formerly Homeless Individuals/ Families Receiving Rapid Re- Housing Assistance Nearing Termination:

The CoC encourages these individuals to contribute to the CoC decision- making process through events

such as Project Connect to develop strategies to target this group. The CoC increased its funding and state

ESG funding of Rapid Rehousing programs and homeless prevention programs to target these groups.

Specific needs of former homeless individuals and families receiving rapid re- housing include: affordable

and decent housing; job training; and affordable medical care.

According to the NC Balance of State CoC Application for 2018, t restructured its board to greater

represent the diverse groups that make up the homeless pop ion. oC utilizes Coordinated Entry
to track the various subpopulations and divides them up in local referr nes across the 79 counties

that the CoC serves. Much of the area served by the Co rural,      the CoC as created advertisements

and hotlines to target these subpopulations which allow o access the Coordinated Entry process.

If a jurisdiction provides estima • the isk population( s),  it should also include a

description of the operational     ' niti'   of t t-risk group and the methodology used to

generate the estimates:

The McKinney-Vento Ac    . . .      . c.   • ories in the Homeless Definition Final Rule for the At Risk

Group. The Act was .   • nded to in de a  ' stance to those at risk of becoming homeless who did not
meet the definition in th-   • al Rule.  I  - se include: 1) individuals and families; 2) unaccompanied children

and youth and; 3) families hi    • n and youth.

According to the CoC, the methodology used to generate estimates is based on historical incidence, such

as the yearly Point In Time ( PIT) Counts and Homeless Management Information System ( HMIS) data,

which is a local information technology system used to collect client- level data on the provision of housing

and services to homeless individuals and families and persons at risk of becoming homeless. The NC
Balance of State CoC has adopted the HUD definitions of homelessness. Included in these definitions are

two types of at- risk groups: persons that are imminently in danger of losing their housing; and those who

are housed in unstable units and are at risk of losing their housing.

Imminently losing their housing - Persons who are housed but are at imminent risk of losing housing

include people who at program entry or program exit are experiencing one of the following:

Being evicted from a private dwelling unit ( including housing provided by family/ friends).

Being discharged from a hospital or other institution.
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Living in housing that has been condemned by housing inspectors and is no longer considered
safe for human habitation.

Additionally, a person residing in one of these places must also meet the following two conditions:

Have no appropriate subsequent housing options identified; AND

Lack the financial resources and support networks needed to obtain immediate housing or remain

in their existing housing.

Unstable housed and at-risk of losing their housing - persons who are housed and are at- risk of losing

housing include people who at program entry or program exit:

Are in their own housing or doubled up with friends or relatives and are at- risk of losing their

housing due to high housing costs, conflict, or other condition egatively impacting their ability

to remain housed; AND

Lack the resources and support networks needed to m in btain housing.

Specify particular housing characteristics that h en linked with instability and an

increased risk of homelessness

The high cost of decent, safe, sound, and affordab o City creates instability and an increased

risk of homelessness for lower incom- es in area. Many families are living from paycheck to
paycheck and are paying over 30°/   ' their  ` ome housing, which may or may not be decent, safe,

sound, and affordable, as housing :    s in error nationwide trends towards increasing housing
costs.  

Contributing housing acteristic4 hich  • ntribute to instability and increased risk of homelessness
include:  untreated/ urn    . osed me al health issues; substance abuse issues;  physical disabilities,

rendering a person unab wo but not receiving Social Security Disability benefits; single and
unemployed mothers expecte other child; domestic violence, poor rental and credit issues; and

unemployed, often troubled, young adults aging out of foster care, who are made to leave the home by
the foster parents.

In New Bern, natural disasters such as flooding pose an additional threat to stability for those at an

increased risk of homelessness. Many of the neighborhoods with the highest concentrations of low- and

moderate- income persons are most likely cost overburdened and live in the 100-year floodplain.

Discussion

The population of New Bern is increasing, and many residents are facing the effects of rising housing costs

and a shortage of decent, safe, sound, and affordable housing.
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NA- 15 Disproportionately Greater Need: Housing Problems — 91. 205 ( b)( 2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

During the planning process for the preparation of the City of New Bern' s Five Year Consolidated Plan, an

evaluation and comparison was made to determine if any racial or ethnic group has a greater

disproportionate need in the City. Disproportionately greater need is defined as a group having at least

10 percentage points higher than the percentage of persons as a whole. According to the 2016- 2020

American Community Survey, The total number of White Households in the City of New Bern is 8, 509

households (65. 5%); the number of Black/ African American Households is 4, 149 households ( 32. 0%); the

number of American Indian and Alaska Native is 44 households ( 0. 3%), the number of Asian Households

is 499 households ( 3. 8%); the number of Native Hawaiian and Other Pacific Islander is 0 households

0. 0%), and the number of Hispanic Households is 649 households (5. 0%).

0%- 30% of Area Median Income

Housing Problems Has one or moi Has none of the Household has

of fo.. r

housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 1, 240 420 80

White 420 155 35

Black/ African American 690 265 45

Asian 55 0 0

American Indian, Al,  a Native 0 0 0

Pacific Islander 0 0 0

Hispanic 40 0 0

Table 13- Disproportionally Greater Need 0- 30% AMI
Data 2016- 2020 CHAS

Source:

The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4. Cost Burden greater than 30%
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30%- 50% of Area Median Income

Housing Problems Has one or more Has none of the Household has

of four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 1, 275 385 0

White 465 155 0

Black/ African American 605 230 0

Asian 130 0 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 20 _      0 0

Table 14- Disproportionally Greater Need s = 0% AMI

Data 2016-2020 CHAS

Source:

The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4. Cost Burden greater than 30%

50%- 80% of Area Median Income

Housing Problems HUs one of more Has none of the Household has

of four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 1, 360 725 0

White 785 350 0

Black/ African American 360 270 0

Asian 65 0 0

American Indian, Alaska Native 10 0 0

Pacific Islander 0 0 0

Hispanic 130 80 0

Table 15- Disproportionally Greater Need 50- 80% AMI
Data 2016-2020 CHAS

Source:

The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%
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80%- 100% of Area Median Income

Housing Problems Has one or more Has none of the Household has

of four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 445 1, 035 0

White 245 560 0

Black/ African American 75 285 0

Asian 45 30 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 85 140 0

Table 16- Disproportionally Greater Need 80- 100% AMI
Data 2016-2020 CHAS

Source:

The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plu   *. p•  acilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

Discussion

The racial composition of households in the gall-' f New Bern, according to the 2016- 2020 American

Community Survey, was 65. 5% White; 31. 9% African American/ Black; 3. 8% Asian; and 0. 34% American

Indian. The Hispanic or Latino population was 5. 0%. In the 0%- 30% of Area Median Income category,

African American/ Black households had one or more housing problems, with a disproportionate need at
55. 6%. Also, in the 30%- 50% of Area Median Income category, African American/ Black households had

one or more housing problems, with a disproportionate need at 47. 5%.

Also of note are the groups of Asian households at 30%- 50% of Area Median Income, with 26. 1% of all

Asian households in New Bern having one or more housing problems in this income category. The Hispanic
or Latino population also had a notable need in terms of housing problems in the 50- 80% of Area Median

Income category at 9. 6% of total households in that category. Though these groups do not meet the ten

percentage point threshold for disproportionate need, they are notably higher than the proportions of

the population in the City as a whole.
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NA- 20 Disproportionately Greater Need: Severe Housing Problems—91. 205 ( b)( 2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

During the planning process for the preparation of the City of New Bern' s Five Year Consolidated Plan, an

evaluation and comparison was made to determine if any racial or ethnic group is disproportionately

affected by severe housing problems in the City. Disproportionately greater need is defined as a group

having at least 10 percentage points higher than the percentage of persons as a whole. Severe housing

problems are distinguished from housing problems by a threshold of more than 1. 5 persons per room as

opposed to more than 1 persons per room for overcrowding, as well as a cost burden threshold of over

50% of income as opposed to over 30% of income. Data detailing information by racial group and Hispanic

origin has been compiled from the 2016- 2020 CHAS data and the 2016- 2020 American Community Survey

Five Year Estimates. The following tables illustrate the disproportionate needs of specific groups living in

the City of New Bern.

10,
0%- 30% of Area Median Income

Severe Housing Problems*   Has one or more Has none of the Household has

of four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 940 725 80

White 285 300 35

Black/ African American 535 420 45

Asian 55 0 0

American Indian, Alas Native 0 0 0

Pacific Islander 0 0 0

Hispanic 35 4 0

Table 17— Severe Housing Problems 0- 30% AMI
Data 2016- 2020 CHAS

Source:

The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1. 5 persons per
room, 4. Cost Burden over 50%
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30%- 50% of Area Median Income

Severe Housing Problems*   Has one or more Has none of the Household has

of four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 740 915 0

White 290 330 0

Black/ African American 295 540 0

Asian 105 30 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 20 0 0

Table 18— Severe Housing Problems 30- 50% AMI
Data 2016- 2020 CHAS

Source:

The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1. 5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*   Has one o,  nore Has none of the Household has

of four I ,,
using four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 505 1, 580 0

White 260 875 0

Black/ African American 145 480 0

Asian 35 30 0

American Indian, Alaska Native 0 10 0

Pacific Islander 0 0 0

Hispanic 65 145 0

Table 19— Severe Housing Problems 50- 80% AMI
Data 2016- 2020 CHAS

Source:

The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1. 5 persons per
room, 4. Cost Burden over 50%

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)    64



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

80%- 100% of Area Median Income

Severe Housing Problems*   Has one or more Has none of the Household has

of four housing four housing no/ negative

problems problems income, but none

of the other

housing problems
Jurisdiction as a whole 125 1, 360 0

White 44 760 0

Black/ African American 20 335 0

Asian 45 30 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 15 210 0

Table 20— Severe Housing Problems 80- 100% AMI
Data 2016-2020 CHAS

Source:

The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1. 5 persons per
room, 4. Cost Burden over 50%

Discussion

The racial composition of households in the City of New Bern, according to the 2016- 2020 American
Community Survey, was 65. 5% White; 31. 9% African American/ Black; 3. 8% Asian; and 0. 34% American

Indian. The Hispanic or Latino poption was 5. 0%. In the 0%- 30% of Area Median Income category, the

African American/ Black ethnic grouphas a disproportionate need in terms of severe housing problems at

56. 9% of the total households in that income category. The Asian population has disproportionate needs
in both the 30%- 50% and 80%- 100% of Area Median Income categories at 14. 2% and 36.0% of the total

households in those income categories, respectively.

Also of note are the groups of Asian households at 0%-30% of Area Median Income, with a percentage of

5. 9% of households that have one or more severe housing problems, groups of Hispanic households at
50%- 80% and 80%- 100% of Area Median Income, with a percentage of 12. 9% and 12. 0% respectively, and

African American/ Black households at 30%- 50% with 39. 9% of households that have one or more severe

housing problems.  Though these groups do not meet the ten- percentage point threshold for

disproportionate need, they are notably higher than the proportions of the population in the City as a
whole.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91. 205 ( b)( 2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

During the planning process for the preparation of the City of New Bern' s Five Year Consolidated Plan, an

evaluation and comparison was made to determine if any racial or ethnic group is disproportionately

affected by housing problems in the City. Disproportionately greater need is defined as a group having at
least 10 percentage points higher than the percentage of persons as a whole.

The greatest housing problem facing the City of New Bern is the lack of affordable housing and the fact
that many of the City' s lower income households are paying more than 30% of their total household

income on housing related costs. The following information was noted: 1, 355 White households were cost
overburdened by 30% to 50%, and 870 White households were severely cost over burdened by greater

than 50%; 910 Black/ African American households were cost overburdened by 30% to 50%, and 870

Black/ African American households were severely cost overburdened by greater than 50%; 60 Asian

households were cost overburdened by 30% to 50%, and 75 Asian households were severely cost

overburdened by greater than 50%; and lastly, 170 Hispanic households were cost overburdened by 30%
to 50%, and 199 Hispanic households were severely cost overburdened by greater than 50%.

Housing Cost Burden

Housing Cost Burden 30% 30-50% 50%    No/ negative

income( not

computed)

Jurisdiction as a whole   _      : 11111 2, 545 2, 075 85

White 5, 420 1, 355 870 35

Black/ African

American 2, 045 910 965 45

Asian 270 60 75 0

American Indian,

Alaska Native 30 10 0 0

Pacific Islander 0 0 0 0

Hispanic 445 170 99 0

Table 21— Greater Need: Housing Cost Burdens AMI
Data 2016-2020 CHAS

Source:

Discussion:

Black/ African American households were disproportionately affected by a housing cost overburden in the

City of New Bern. Black/ African American households were considered to be severely cost overburdened,

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)    66



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

where 46. 5% of the total cases of households that were considered cost overburdened by greater than
50%. This is over ten percentage points higher than the 31. 9% of the total number of households that the

Black/ African American category comprises. Black/ African American households also made up a majority
of the households with no or negative income with 52.9% of the total cases in that income category.

A total of 1, 355 White households were considered cost overburdened by between 30% and 50%, which

is 53. 3% of the total cases of households that were considered cost overburdened by between 30% and

50%. This number is below the 65. 5% of the total number of households that the White category

comprises. A total of 910 Black/ African American households were considered cost overburdened by
between 30% and 50%, which is 35. 8% of the total cases of households that were considered cost

overburdened by between 30% and 50%. This number is slightly above the 31. 9% of the total number of

households that the Black/ African American category comprises. A total of 60 Asian households were

considered cost overburdened by between 30% and 50%, which is 2.,'  if the total cases of households

that were considered cost overburdened by between 30% and 50%    • s number is slightly below the 3. 8%

of the total number of households that the Asian category corn•   es.    stal of 170 Hispanic households

were considered cost overburdened by between 30% a whic'     6. 7% of the total cases of

households that were considered cost overburdened b twee 30% and   .%. This number is slightly

above the 5. 0% of the total number of households that i is category comprises.

A total of 870 White households were consider-  1 cos rburdened by greater than 50%, which

is 41. 9% of the total cases of households that w=   co ost overburdened by greater than 50%.

This number is below the 65. 5% of the umb-       ouseholds that the White category comprises. A

total of 75 Asian households were der;  sever cost overburdened by greater than 50%, which is

3. 6% of the total cases of househ.    tha red cost overburdened by greater than 50%. This

number is slightly higher than the f the total number of households that the Asian population

comprises. A total of 9 Hi h.    were considered severely cost overburdened by greater than

50%, which is 4. 8% of otal num.    . f h.  seholds that were considered cost overburdened by greater
than 50%. This number      ': htly be the 5. 0% of the total number of households that the Hispanic

category comprises.
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NA-30 Disproportionately Greater Need: Discussion — 91. 205( b)( 2)

Are there any Income categories in which a racial or ethnic group has disproportionately

greater need than the needs of that income category as a whole?

The racial composition of households in the City of New Bern, according to the 2016- 2020 American

Community Survey, was 65. 5% White; 31. 9% African American/ Black; 3. 8% Asian; and 0. 34% American

Indian. The Hispanic or Latino population was 5. 0%.

In the 0%- 30% of Area Median Income category, African American/ Black households had one or more

housing problems, with a disproportionate need at 55. 6%. Also, in the 30%- 50% of Area Median Income

category, African American/ Black households had one or more housing problems, with a disproportionate

need at 47.5%.

In the 0%- 30% of Area Median Income category, the Africa rican/ Black ethnic group has a

disproportionate need in terms of severe housing problem 56. 9°°     the total households in that

income category. The Asian population has disproportion needs in bot 30%-50% and 80%-100%

of Area Median Income categories at 14. 2% and 36. 0%      e tot useholds in those income categories,

respectively.

According to the 2016- 2020 CHAS data, 26. 6% o ou Ids, 46. 3% of Black/ African American

households, 27. 1% of Asian households, and 41. 1°.81. 1°. a      • useholds are cost-overburdened by 30%

or more. When examining housing    .•     s, 2.   % of White households, 42. 8% of Black/ African

American households,  22. 7% of eric.    Indian d Alaska Native households,  59. 1%  of Asian

households, and 42.4% of Hispani    • u     • .  housing problem. The populations most affected

by cost overburdens are  '       £ fri American households,  American Indian and Alaska Native

households, Asian hous:  . ds, an.     • a     • ouseholds. The numbers are much lower for severe housing

problems, with 10. 7% •   . hite hous_  ' Ids, 25. 1% of Black/ African American households, 48. 1% of Asian

households, and 20. 8% o      • anic seholds are experiencing severe housing problems. Overall, these

numbers show that African A Black households and Asian households in the City of New Bern are

much more likely to experience a housing problem than to be cost overburdened, and that minority

households in general are more likely to be cost-overburdened and have a housing problem than White
households.

There is a Burmese refugee population in the City of New Bern, which is assumed to be included in the

Asian household population at 0%- 50% area median income. Based on the 2016- 2020 CHAS data, this

population is more likely to have housing problems at 7. 4%, and more likely to have severe housing

problems at 9. 5%. Though these numbers are not large enough to account for a disproportionately greater

need for this racial or ethnic group when compared to the total Asian household percentage of 3. 8%, the

occurrences of housing problems for this population are relatively high and should be noted.
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If they have needs not identified above, what are those needs?

When comparing the housing problem numbers to the cost- overburdened numbers, it seems that cost

overburdens affect all minorities,  but African American/ Black families are most likely to be cost

overburdened or severely cost overburdened.  46. 5%  of African American/ Black households are

considered severely cost overburdened. African American/ Black populations also have a disproportionate

amount of housing problems and severe housing problems, such as overcrowding or incomplete kitchen
or plumbing facilities. 55. 6% of this population at 0%- 30% area median income has at least one housing

problem, and 56. 9% of this population at 0%- 30% area median income has at least one severe housing

problem. Consultations with social service providers and housing providers support this theory, as these

organizations have described the poor housing conditions in the largely Black/ African American

neighborhoods. It can only be assumed that these housing burdens have gotten worse, as housing prices
have risen in the years since the last Five- Year Plan. Renting is more mmon for the residents in the

majority Black/ African American neighborhoods. Rents in those ar ave increased significantly while

incomes have not.  Thus,  there is a need to provide assi c r the Black/ African American

neighborhoods in the City of New Bern.

The Burmese refugee population has experienced hou '    burd disproportionately. Asian households

at 0%- 50% of area median income are more likely to fa sing problems such as overcrowding or

incomplete kitchen or plumbing facilities, and verbur ith 7. 4% of households experiencing at

least one housing problem, and 9. 5% of househ cin least one severe housing problem.

Hispanic or Latino households at 80'  of a  ' amedian income are more likely to face housing
problems such as overcrowding or ompl   - kitchen or plumbing facilities and cost overburden, with

19. 1% of households experiencin:     ea using problem, and 12. 0% of households experiencing

at least one severe housing • -• - m.

Are any of those ra '  ' or ethnic ,  • up • ocated in specific areas or neighborhoods in your

community?

The Black/ African American p ion is concentrated in two areas east of the Downtown: around the

Trent Court public housing development along the Trent River and in the Duffyfield Neighborhood north

of Neuse Boulevard. Black/ African American population concentration in the City is concentrated in

neighborhoods with groups of 50% or more, as the entire population makes up 32. 0% of the City.

Attached to this Plan are maps which illustrate the City of New Bern' s demographics which are included

in the Exhibits section of the Plan.
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NA- 35 Public Housing — 91. 205( b)

Introduction

The Housing Authority of the City of New Bern' s mission is to:

Provide equitable housing options throughout the community,

Provide opportunities to increase the self-sufficiency of the residents, and

Revitalize the neighborhoods by partnering with government and local agencies.

The Housing Authority of the City of New Bern is not rated as a " troubled" agency by HUD.

The Housing Authority of the City of New Bern owns and professionally manages family communities and

elderly/ disabled rental apartments. NBHA had one ( 1) public housing development: Trent Court. NBHA

had a total of 218 public housing units with 110 accessible units. NBHA also owns and manages Section 8

Housing for elderly residents in New Bern Towers. There are 106 units in New Bern Towers.

The waiting lists for Trent Court and New Bern Towers are both currently open. The breakdown of the

public housing waiting list ( Trent Court only) by requested unit size are 11 one- bedroom units, 99 two-
bedroom units, and 86 three- bedroom units, and a total of 195 individuals as of April 1, 2024 ( the last

waiting list available). With public housing occupancy at 96%, and the removal of units in Trent Court due

to flooding from Hurricane Florence, there is a greater demand than supply.

The Housing Authority of the City of New Bern does not support any homeownership initiatives. Twin

Rivers Opportunities, Inc. administers 995 Section 8 Housing Choice Vouchers as of March 20, 2024. There

were 1, 300 families/ individuals on the Housing Choice Voucher waiting list as of March 20, 2024 ( the last

waiting list available). The w.' ' s: list is currently open.

Totals in Use

Program Type

Certificate ML rublic Vouchers

Rehab Housing Total Project Tenant Special Purpose Voucher

based    - based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

of

units

vouchers

in use 0 0 567 751 18 729 0 1 0

Table 22- Public Housing by Program Type

includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five- year, and Nursing Home Transition
Data PIC( PIH Information Center)

Source:
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Characteristics of Residents

Program Type

Certificate Mod-     Public Vouchers

Rehab Housing Total Project Tenant Special Purpose Voucher

based    - based Veterans Family
Affairs Unification

Supportive Program

Housing

Homeless at

admission 0 0 0 0 0 0 0 0

of Elderly

Program

Participants

62)   0 0 69 104 9 95 0 0

of Disabled

Families 0 0 103 178 0 0 0

of Families

requesting

accessibility gicqfeatures 0 0729 0 1

of HIV/ AIDS l'

program

participants 0 Pa 0 ,     0 0 0 0 0

of DV victims 0 ra, An 0 0 0 0 0

Table 23— Charac a' st of Pu. C ousing Residents by Program Type
Data Source:     PIC( PIP Information Center)

Race of Residents

Program Type

Race Certificate lv od-     Public Vouchers

Rehab Housing Total Project Tenant Special Purpose Voucher

based    - based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

White 0 0 11 80 6 74 0 0 0

Black/ African

American 0 0 554 670 12 654 0 1 0

Asian 0 0 0 1 0 1 0 0 0

American

Indian/ Alaska

Native 0 0 2 0 0 0 0 0 0
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Program Type

Race Certificate Mod-     Public Vouchers

Rehab Housing Total Project Tenant Special Purpose Voucher

based    - based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

Pacific

Islander 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0

includes Non- Elderly Disabled, Mainstream One- Year, Mainstream Five-year, and Nursing Home Transition
Table 24— Race of Public Housing Residents by Program Type

Data PIC( PIH Information Center)

Source:

Ethnicity of Residents

Program Type

Ethnicity Certificate Mod-     Public Vouchers

Rehab Housing Total Pr(  ct Tena; it Special Purpose Voucher

bastdi based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

Hispanic 0 0 5 © V 0 0 0 0

Not

Hispanic 0 0 562 746 18 724 0 1 0

includes Non-Elderly Disabled, Mainstream One- Year, Mainstream Five-year, and Nursing Home Transition

Table 25—Ethnicity of Public Housing Residents by Program Type
Data Source:     PIC( PIH Information Center)

Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on

the waiting list for accessible units:

NBHA asks in writing for all applicants and resident families if they require any type of accommodations,

on their intake application, reexamination documents, and notices of adverse action by NBHA. A specific

person and phone number is provided as the contact person for requests for accommodation for persons

with disabilities.

NBHA has one( 1) Section 8 community that is currently designated as Housing for Elderly Residents, which

is New Bern Towers with 106 units. There are eight (8) disabled units in New Bern Towers. Currently, the

Housing Authority of the City of New Bern does not plan to designate any additional public housing units

in the housing authority inventory for occupancy only by elderly families or families with disabilities. There

are 110 units in Trent Court that are accessible to the elderly and/ or disabled.
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The Housing Authority has been working to make reasonable accommodations to its public housing units

to satisfy the Section 504 requirements for persons with physical disabilities such as mobility, visual, and

hearing impairments. The Housing Authority is committed to providing accommodations for any resident
who is in need and requests them.

According to NBHA' s 2023 Five Year and Annual Plan, Hurricane Florence reduced the housing supply in a

City that was already in need of additional affordable, quality housing. In response, the NBHA has decided

to pursue the following strategies: demolishing outdated units and fostering the development of a

comprehensive affordable housing initiative through mixed use development, vouchers, and LIHTC

programs.

Most immediate needs of residents of Public Housing and Ho g Choice voucher holders

The most immediate needs of Public Housing reside is employment,  training,  and

transportation. The immediate needs of Housing Choice v er holders ilar, but there is a lack of

safe, sound, and affordable housing units that are a ble f rent and ithin the HUD- FMR rent

allowance. The severe damage that Hurricane Florence the housing stock in the area limits the

amount of available housing and at the same ti   - has incre the demand.

With public housing occupancy at 96%, and muc s ock in the City in need of repairs, there

is more demand than supply. Also, th-       a sh.    :' e of availability of Section 8 Vouchers, which is

evidenced by the fact that Twin Riv     • ppo nitie•    c' s waiting list is currently open, but the Section 8

Housing Choice provider' s waitin:     gre

Twin Rivers Opportunities th.   . milt' Self-Sufficiency ( FSS) Program for the Housing Authority.

The program gives Sec 8 Vouc'      ol.   . the opportunity to establish and reach goals that they set

for themselves and th-    amilies, a ell as save a significant amount of money. Section 8 Voucher

Holders may also use thei cher-  . realize the American dream of becoming a homeowner. Both of

these opportunities are availa.       Section 8 holders who choose to become participants in the Section

8' s Family Self-Sufficiency Program. There are two parts to the program. The first part of the program is

the Self-Sufficiency Program where participants have the opportunity to work towards and meet goals

that they set for their families as well as save money that will become theirs when they have completed

their goals. The second part of the program is the Homeownership Program. In this part of the program,

a Section 8 participant can choose to use his or her Section 8 Voucher to assist with the purchase and

downpayment of a home, and the monthly costs of a mortgage in place of rent.

How do these needs compare to the housing needs of the population at large

These public housing residents needs are similar to the population at large, which is based on the fact that

there is a shortage of decent, safe, sanitary, and affordable housing in the City.
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Discussion

The City of New Bern has identified the need for affordable housing that is decent, safe, sanitary, and

accessible. The Housing Authority of the City of New Bern and Twin Rivers Opportunities, Inc. are valuable

resources in addressing that need. There is a significant number of households in the City that are at or
below 50% of AMI that are affected by housing problems, severe housing problems and housing cost

burdens. The following are the 2024-2028 Five Year Goals and Objectives for addressing the identified

housing needs identified:

1(

1

1   °
1c)
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NA-40 Homeless Needs Assessment — 91. 205( c)

Introduction:

The City of New Bern is part of the NC Balance of State Continuum of Care. The Balance of State is split into thirteen ( 13) regional groups, each

consisting of the governance structure for a CoC. The CoC is governed by a Board that was restructured to reflect the diverse groups across the

CoC' s 79 counties that may experience homelessness. The Board sets priorities and stra gies and is organized into work groups to provide

feedback on the goals and strategies of the CoC. Working groups identify regional and homeless issues and evaluate the strategic actions

planned by the CoC. The State of North Carolina sets funding priorities, receives and al ESG funds through a competitive application process,

completes the Quarterly Performance Report ( QPR) and evaluates data through S. Th    ' ty of New Bern is a member of Region 13, which

contains Craven, Pamlico, Jones, Onslow, and Carteret Counties.

The CoC Steering Committee has approved written standards that conform s ctices for Street Outreach, Emergency Shelter, Transitional

Housing, Prevention and Rapid Rehousing, Permanent Supportive ousing, a ordinated Entry Programs. There are additional policies for

follow- ups to those that have exited Rapid Re- Housing, Anti- Discri    '       -  d E ency Transfers based on the Violence Against Women Act

VAWA). The Balance of State CoC provides additional guidance to ru Cor    •      of Care.

If data is not available for the categories " numbe ing and exiting homelessness each year," and " number of days

that persons experience homelessness," e e categories for each homeless population type ( including chronically

homeless individuals and families, fa with c    • re terans and their families, and unaccompanied youth):

Chronically homeless individuals and families —  ronically Homeless are defined as an individual or family that is homeless and lives or

resides in a place not meant for human habitation, a safe haven or in an emergency shelter; has been homeless and living there continually for at
least one year or on at least four separate occasions in the last three years; and has an adult head of household ( or a minor head of household if

no adult is present in the household) with a diagnosable substance use disorder, serious mental illness, developmental disability (as defined in

Section 102 of the Developmental Disabilities Assistance and Bill of Rights Act of 2000 ( 42 U. S. 0 15002)), post- traumatic stress disorder, cognitive

impairments resulting from brain injury, or chronic physical illness or disability,  including the co- occurrence or two or more to those

conditions. According to Point In Time count data, Craven County counted 9 chronically homeless people in 2021, 3 in 2022, and 1 in 2023. There
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were no chronically homeless families with children. There appears to be a need in the area for outreach and services for the chronically homeless
adult population.

Families with children— The Point In Time count for 2023 counted 3 homeless households with children in Craven County. Numbers were lower
in 2022 with 1 homeless household with 4 persons. The homeless households in 2023 included 3 homeless households for a total of 8 persons.

Veterans and their families—There are large numbers of Veterans and support systems in ace because of the nearby military base in Havelock.
Homeless Veterans often require additional services, with mental health services being most commonly cited need. The number of homeless

Veterans in Craven County has risen from 2 in 2021, to 5 in 2022, and 11 in 2023.

Unaccompanied youth —Teens aging out of foster care, and young adults in t 8- 24 age tr    ' ion stage are difficult to locate. Many of them

are staying with friends and family temporarily, but are technically homele nacc panied y th may also move between different shelters.

There was 1 unaccompanied youth counted in the 2021 Point In Time cou ccompanied youth counted in 2022; and 1 unaccompanied

youth counted in 2023 for Craven County.

4qrsassi.
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Estimate the number and type of families in need of housing assistance for families with

children and the families of veterans.

Though many of the barriers to emergency housing in the City of New Bern and Craven County have been

removed, it remains a challenge to rapidly re- house families. The Point In Time count for 2021 counted

no homeless households with children in Craven County. Numbers were higher in 2022 with 1 homeless

household with 4 persons. The homeless households in 2023 included 3 homeless households for a total

of 8 persons. Of the homeless households in 2023, 4 were unsheltered, but 26 persons were in emergency

shelters.

The number of homeless Veterans in Craven County has risen from 2 in 2021, to 5 in 2022, and 11 in 2023.

In addition to housing, there is a need for wrap around services for veterans. These services largely include
mental health care and recovery systems for those with addictions. T re are a number of instances of

PTSD in the area due to the presence of the military base. Cros ds Adult Mental Health Services

provides addiction counseling for Veterans, but they are limited 3) day emergency shelter stays.

Volunteers transport Veterans with addictions to Crossroads f t ese se s. Twin Rivers Opportunities,

Inc. also administers a small number of VASH vouchers fo terans.

Local social service agencies like NC Works work with inuum of Care to provide outreach to

disabled veterans. If a homeless veteran is Iden ' ' ed in Cra Jones, or Pamlico County, the veteran is

referred to the outreach program and a needs a s co ted by the Disabled Veteran Outreach

Program.

t

Describe the Nature and Extent e e s by Racial and Ethnic Group.

Most individuals and fa es ex nci omelessness, regardless of race or ethnicity, are suffering

from substance abus oblems, and/ or they are uneducated when it comes to financial literacy.

According to homeless iders,  the homeless population of Craven County closely mirrors the

population of Craven County.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

Unsheltered Homelessness would refer to the segment of a homeless community who do not have

ordinary lawful access to buildings in which to sleep, as referred to in the HUD definition as persons

occupying " place not meant for human habitation", ( examples: bus stop, beach, riverbed, van, RV,

sidewalk). Many of the unsheltered homeless suffer from substance abuse and/ or mental illness and are

reluctant to abide by the rules of the shelter.

Sheltered Homelessness would refer to those in an emergency shelter, in transitional housing, or are

exiting an institution where they temporarily resided lacking a fixed nighttime residence. People will be

considered homeless if they are exiting an institution where they resided for up to 90 days ( it was
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previously 30 days). People who are losing their primary nighttime residence, which may be a motel, hotel

or a doubled up situation within 14 days and lack resources or support networks to remain housing are

considered sheltered homeless as well. The sheltered homeless typically do not have a steady source of

income, or any source of income.

The Point In Time Count for Craven County in 2023 counted a total of 43 homeless persons and 38
homeless households. Of these, only 8 persons, or 18. 6%, were unsheltered. There were no persons in

transitional housing, and 35 persons that were housed in an emergency shelter. There were no chronically

homeless families with children nor any unaccompanied youths that were homeless in 2023. Of the 43

homeless people counted, only 1 ( 2. 3%) were considered chronically homeless. There were 11 homeless

veterans and none of the homeless veterans were considered chronically homeless. This indicates a need

for greater outreach and shelter/ housing options for these special needs groups.

Discussion:

Not Applicable.     el°

1/(\

P'

44(< 11101

Ssr,

S

11: 10:

1c)
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NA-45 Non- Homeless Special Needs Assessment - 91. 205 ( b, d)

Introduction:

The assessment of non- homeless special needs includes the following:

Elderly persons ( age 65 years and older)

Frail elderly

Persons with mental, physical and/ or developmental disabilities

Persons with alcohol or other drug additions

Persons with HIV/ AIDS and their families

Victims of domestic violence, dating violence, sexual assault, and stalking

The housing need of each of these groups were determined by con tion with social service providers

and statistical information provided by social service provider a i

Describe the characteristics of special needs popu .    your community:

Elderly Persons are defined as persons who are age 65_year-   • d older. According to the 2018- 2022

American Community Survey,  elderly persons represent;;  3. 4%  of the City' s total population.

Approximately 40.6% of the elderly p n are age 75 years and older. In addition, roughly 19. 3% of

total households in the City are oc ed by an F= lderly person living alone.

Frail Elderly are those perso    , ho derly and have a form of disability, ranging from a hearing loss,
vision difficulty, cognitiv-     icu     • mb ory problems, and lack of self-help skills. It is estimated that

approximately 33. 1% <  4 e total el.   y po ulation are frail elderly.

Persons with mental, physi•   . n.   - velopment disabilities, according to the ACS data for 2018- 2022,
persons with a disability compr 5. 1% ( 4, 616 persons) of the City of New Bern' s total population.

Persons with HIV/ AIDS and their families comprise a small percentage of the County' s overall population.

In 2022, it is estimated that there were 262 individuals who have been diagnosed with HIV/ AIDS living in

Craven County with 10 new diagnoses in 2022. This is based on the North Carolina " 2022 Annual HIV

Surveillance Summary Report." Approximately 67. 8% of those with HIV/ AIDS living in the Region 10 of the

North Carolina Regional Networks of Care and Prevention are males. Males are disproportionately

affected and the HIV/ AIDS population is still growing in numbers. There are no statistics available only for

the City of New Bern.

Victims of Domestic Violence, dating violence, sexual assault and stalking are increasingly seeking

shelter. There has been an increase in victims as a result of( but not limited to) the stress caused by flood

damage. Coastal Women' s Shelter has been working with victims of domestic violence and sexual assault
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in the Craven County and Eastern North Carolina area to provide free and confidential services to victims
of domestic and sexual violence and to the significant others of victims.

What are the housing and supportive service needs of these populations and how are these

needs determined?

There is a severe need for supportive services associated with mental health care in the City of New Bern

and Craven County. There are no public programs for drug and alcohol counseling or mental health care

in the area. Many people with mental health issues live in assisted living facilities or find themselves

incarcerated because of this lack of services. There are no follow-up services for people that seek drug
addiction treatment or their families.

The North Carolina Health Department has clinics for people with unicable diseases and STIs, which

can also be used by people with HIV/ AIDS. The local HIV Con ium ased out of Greenville, NC in

neighboring Pitt County. The Craven County Health Depart t tracks, m rs, and tests for HIV in the

local jail populations, where the population is most like spre HIV. How er, they have not seen an

increase in HIV rates in the last year of recorded data.

Discuss the size and characteristics •     e po n w HIV/ AIDS and their families within

the Eligible Metropolitan Statist'

Persons with HIV/ AIDS and their fa mpris- .  mall percentage of the County' s overall population.

In 2022, it is estimated th.    re individuals who have been diagnosed with HIV/ AIDS living in
Craven County with 10   - w diagn.   . in -   2. This is based on the North Carolina " 2022 Annual HIV

Surveillance Summary . -  •  ." Appr.     ately 67. 8% of those with HIV/ AIDS living in the Region 10 of the
North Carolina Regional ork Care and Prevention are males. Males are disproportionately
affected and the HIV/ AIDS pop•    in is still growing in numbers. There are no statistics available only for

the City of New Bern.

Persons living with HIV/ AIDS and their families need supportive services, such as access to treatment and

health care,  insurance, medications, counselors or life coaches, support groups, job training and
education, and transportation.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e. g., persons with HIV/ AIDS or chronic mental illness), describe their
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unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92. 209(c)( 2) ( ii))

Not Applicable.

Discussion:

The needs for these various groups of the Special Needs Population are only estimates, based on HUD

data, U. S. Census Data, ACS data and interviews with housing providers and social service agencies.

Accurate statistics are not available for all of these groups, so therefore " best estimates" are presented.

While many supportive service providers for the special needs popul   . n are located in the City of New

Bern, their service area and clients are in Craven County, and •      span the entire Eastern Carolina

region. Therefore, the statistics are not limited to just the City .    ew
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NA-50 Non- Housing Community Development Needs— 91. 215 (f)

How were these needs determined?

These needs for public facilities were determined through:

Resident surveys;

Agency needs surveys;

Interviews with City staff, City Manager, City' s Department of Development Services staff, other

City and County agencies, and stakeholder organizations;

Public hearing comments on needs; and

The City' s Comprehensive Plan.

Describe the jurisdiction' s need for Public Improvemen  .

The sewer system is separate from the stor er s em. Stor ater drainage is a need

throughout the City.

Streets in the Greater Five Points/ Duffyf- Id are na lack sidewalks, and have poor drainage.

Street lighting is poor in the Greater Fiv.   •      •      I rea.

In Duffyfield, there is a severe lack of stor e. The area is in a floodplain. This affects

the housing in the area, wher ousin ock is already in need of repairs. Flooding makes

these conditions worse.

There is a need for resilie
41°     

d redundancies in the infrastructure.

There is a

How were these needs •  P   '?

These needs for public facilities were determined through the resident surveys; agency needs surveys;

interviews with City staff, City Manager, City' s Department of Development Services staff, and other City

and County agencies; public hearing comments on needs; and the City' s Comprehensive Plan.

Describe the jurisdiction' s need for Public Services:

Public transit is provided by CARTS in the City and County. The service is inadequate. Routes do
not reach enough destinations. Buses typically do not arrive on time, and there is a high turnover

rate for drivers.

People who require drug addiction or homeless services are not served by public transit. The fixed
bus routes do not go to the locations where these services are offered.
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There is a substantial need for mental health care in the City and the surrounding areas. There are
high rates of PTSD, addiction to drugs and alcohol, and other mental health issues in New Bern

and Craven County.

Wraparound services for drug addicts, veterans, homeless people, and those with mental health

issues are uncommon.

Persons with criminal histories have trouble finding housing and employment. Services to assist

ex-offenders are in place, but they are not common and they are at capacity.

The number of survivors of domestic violence increased in the area during and after the Covid- 19
Pandemic lockdowns. There is a need for more shelter space for victims.

There is a need for child care, particularly for those who are seeking jobs or job training.

Many residents in their 20s and 30s are seeking job training. Though there are jobs in outlying
areas, there is a disconnect between the employers and the applicants for those jobs.

There is a need to educate people on digital literacy becau any forms and applications for
services are online. Some people who are digitally illiter struggle to complete forms and

applications.

How were these needs determined?

These needs for public facilities were determine,    ro.

Resident surveys;

Agency needs surveys;

Interviews with City staff,    ager,      s Department of Development Services staff, other

City and County a d holder organizations;

Public hearing ments o    - ed d

The City' s Corn•     - nsive Pla
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The City of New Bern, NC is the county seat of Craven County and is at the core of the New Bern, NC
Metropolitan Statistical Area. It is located at the confluence of the Neuse River and Trent River,

approximately 30 miles (48 km) north of the Atlantic Coast. MCAS Cherry Point, a large Marine base, is
located 18 miles ( 29 km) south of New Bern in Havelock, NC. New Bern is also home to Carolina East

Health, a large regional hospital. The area as a whole has become attractive to manufacturers such as

Moen and Bosch home appliances. Both the military base and the manufacturing firms have attracted
workers from outside the state, along with retirees who migrate to the a from outside North Carolina.

Since 2013, there has been about a 4% increase in out-of-state re "   nts to the City of New Bern every

year. The City of New Bern has experienced a steadily increa '    p lation since the 1980' s, after it

decreased slightly in the 1970' s. In 2000, the City of New Be ad 10,0 useholds and in 2022 it had

16, 265, a 62. 6% increase.

13% of all the owner-occupied housing units were built b 1950, which is over 70 years ago. About

one- quarter( 23. 4%) of the housing was built b_     - • 1950- and another quarter( 28. 2%) was built

between 1980- 1999. Since the year 2000, more o) of the housing stock was built.

According to 2018- 2022 American m.  ty Su   • y Data, the City now has 8, 279 owner-occupied

housing units (58. 3% of all occupi•    ousi  • s s s a    ., 903 renter-occupied housing units (41. 6% of all

occupied housing units). Compared     •    I1 -  .'   American Community Survey Data which had nearly

a 50- 50 split between o ie.     d renter- occupied housing units, the proportion of owner-

occupied units has rise•

The overall condition of t'    , ousi    . tock is adequate, but a small percentage of the housing stock is

either neglected or not adequ. aintained. According to the ACS data for 2018- 2022, there are 2, 069
vacant housing units in the City, which is approximately 13. 7% of all the housing units. This is higher than

both the housing vacancy rate of Craven County of 10. 9% and the statewide vacancy rate of 12. 1%.

The median home value as of 2022 was $ 202, 500 and the median contract rent was $ 1, 019/ month for

the same time period.
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MA-10 Number of Housing Units — 91. 210( a)&( b)( 2)

Introduction

According to the 2018- 2022 ACS data, there are 16,265 total housing units. There are 14, 182 occupied

housing units ( 8, 279 owner-occupied and 5, 903 renter-occupied), which leaves 2, 083 vacant housing

units. The majority of the owner-occupied housing are 3 or more bedrooms (86% of all owner- occupied

houses). Over a third (41%) of all renter-occupied households have 3 or more bedrooms.

All residential properties by number of units

Property Type Number

1- unit detached structure 10, 055 63%

1- unit, attached structure 795 5%

2- 4 units 1, 150 7%

5- 19 units

4000-,

1, 565 10%

20 or more units 1, 135 7%

Mobile Home, boat, RV, van, etc 1, 185 7%

Total 15,885 100%

Table 26— Residential Properties nit Number

Data Source:   2016-2020 ACS

11PP.
Unit Size by Tenure

Agilk

Owners Renters

lumber Number

No bedroom 10 0%    175 3%

1 bedroom 20 0%   960 16%

2 bedrooms 1, 025 13% 2, 355 40%

3 or more bedrooms 6, 715 86% 2, 405 41%

Total 7,770 99% 5,8. 95 100%

Table 27— Unit Size by Tenure
Data Source:   2016-2020 ACS

Describe the number and targeting (income level/ type of family served) of units assisted with

federal, state, and local programs.

The following number of units in the City of New Bern that are assisted with Federal, State and Local

Programs is as follows:

Public Housing- There are 218 public housing units in the City of New Bern.
Low Income Housing Tax Credit ( LIHTC) — According to HUD' s Low- Income Housing Tax Credit

Database, there are a total of 1, 234 Low Income Housing Tax Credit units in the City of New Bern
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as of the year 2022, all of which are considered low- income units. Of these, 84 are located in

Carolina Avenue Apartments, which is owned by the New Bern Housing Authority.

Housing Choice Vouchers — Twin Rivers Opportunities, Inc. administers 995 vouchers that are

tenant based.

Provide an assessment of units expected to be lost from the affordable housing inventory for

any reason, such as expiration of Section 8 contracts.

Due to extensive damage from Hurricane Florence, the NBHA lost 108 units in the Trent Court public

housing development. The Housing Authority has a plan to demolish Trent Court Apartments and replace

the site with mixed- income development. The Housing Authority will provide relocation services for

residents that were displaced by the demolition.

Does the availability of housing units meet the needs o po tion?

There is a sufficient supply of housing units of various t with'  the City o ew Bern. There are 8, 279

owner-occupied housing units, 5, 903 renter-occupied i nits, and approximately 2, 083 vacant

units. Of the vacant units, more than half are ay.' able, or a ximately 463 are for rent and 236 are for

sale. The problem is not the " availability" of uni,    ty o Bern, it is the " affordability" and the

quality" of some units in the City. The need for a'   da•    g for singles is evidenced by the Housing

Authority' s public housing waiting list

The majority of applicants on the  • blic   •  •  ••  , ai g list ( 51%) are waiting for a two bedroom unit.
After those with extremely low inco e app ic.  is most likely to be on the public housing waiting list
are those with a disabilit      -       - 9•   • sons on the public housing waiting list that are waiting for a
one bedroom apartm:   , 9 that id-   ' fy a  - Iderly or near-elderly, and 7 with a disability. Because the

entirety of the persons the publ housing waiting list have incomes at or below 30% AMI ( 70%

extremely low income), it s .  • s t.    . son that many of the two person households waiting for a zero or
one bedroom unit are extrem-    • w income. There are 1, 300 persons on the Section 8 Housing Choice

Voucher waiting list.

Describe the need for specific types of housing:

The need for more affordable housing was exacerbated by the damage from Hurricane Florence and

further by the nationwide rental market surge during and after the Covid- 19 Pandemic. Trent Court,

NBHA' s family housing complex, suffered severe flood damage in 108 units, all of which have been

demolished or are scheduled for demolition. The residents who were displaced by Hurricane Florence

were given Tenant Protective Vouchers by Twin Rivers Opportunities, Inc. to relocate. This reduction in

affordable units in the City has become a problem for all residents that are seeking affordable housing.
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The City has since responded by applying for a LIHTC project on Carolina Avenue, which has 84 units of

affordable housing, but more units are needed to meet the demand.

There is a need for affordable senior housing in the City of New Bern.

Discussion

According to the 2018- 2022 ACS data, there are more owner-occupied housing units than renter-occupied
units in the City of New Bern, with 58. 4% being owner-occupied and 41. 6% being renter-occupied. The

goal of the City of New Bern is to encourage home ownership for those in the Greater Five Points target

area, and improve rental housing conditions throughout the City. The City has been using its limited
financial resources to encourage home ownership and help owner-occ d households rehabilitate their

homes.

414,
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MA- 15 Housing Market Analysis: Cost of Housing - 91. 210(a)

Introduction

The cost of housing has increased from $ 147,700 to $160,500 over 11 years for a single family home. The

median home value reported by the 2016- 2020 American Community Survey is $ 160,500. According to

Zillow, the median list price for a home in the New Bern area in March 2024 was$ 344,000, which is 28. 2%

higher than the median sale price in New Bern of$ 268, 269.

The cost of rent has increased by 6% during the period from 2009 to 2020, and the rental vacancy rate in
2022 is at 7. 2%, which is higher than the homeowner vacancy rate of 2. 7%. These numbers seem to show

a higher demand for homeownership.

The City needs to continue its efforts to increase homeownership amo r• residents of the City of New Bern

and maintain affordable rental options for the elderly and disable.

Cost of Housing

Base Year: 2009 Most r• cent Year: 2020 Change

Median Home Value 147, 700 , V 160, 500 9%

Median Contract Rent 623 -       660 6%

Table 28— Cos       • usin:

Data Source:      2000 Census( Base Year), 2016- 2020 ACS( Most Rece

Rent Paid imber

Less than $ 500 1, 710 29. 0%

500-999 3, 490 59. 2%

1, 000- 1, 499 515 8. 7%

1, 500- 1, 999 145 2. 5%

2, 000 or more 20 0. 3%

Total 5,880 99.8%

Table 29- Rent Paid

Data Source:   2016- 2020 ACS

Housing Affordability

Number of Units affordable to Renter Owner

Households earning

30% HAMFI No Data

50% HAMFI 810

80% HAMFI 4,010 2, 455

100% HAMFI No Data 3, 175

Total 6, 520 6,440

Table 30— Housing Affordability
Data Source:   2016- 2020 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency( no 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom

bedroom)

Fair Market Rent 829 834 1, 092 1, 465 1, 860

High HOME Rent 829 834 1, 082 1, 242 1, 488

Low HOME Rent 661 708 850 981 1, 095

Table 31— Monthly Rent
Data Source Comments:     HUD HOME Rent Limits

Is there sufficient housing for households at all income levels?

Based on the HUD - CHAS data in the chart above, 68. 2% of rental housing is affordable for low- income

families and individuals with incomes at or below 80% of Area Median Income. This is based on the HUD-

FMR which is lower than the average rent on the private market. However, this information from the ACS

data is not consistent with the actual sales prices in the private market. According to CHAS data, there is

not sufficient housing for all income levels due to the cost over burden criteria for the following groups:

The following households have housing costs that are 30% to 50% of their AMI:

White households = 1, 355 or 10. 4% of total households

Black/ African American households = 910 or 7. 0% of total households

Asian households = 60 or 0. 1% of total households

Hispanic households = 170 or 1. 3% of total households

The following househo ave hou frig costs that are greater than 50% of their AMI:

White households 0 or 7% of total households

Black/ African America seholds = 965 or 7. 4% of total households

Asian households = 75 or 0. 6% of total households

Hispanic households = 99 or 0. 8% of total households

When examining the percentage of each racial or ethnic group that have a housing problem, severe

housing problem, or are housing cost overburdened, compared to that racial or ethnic group overall, a
different picture presents itself. According to the 2016- 2020 CHAS data, 15. 9% of all White households,

21. 9% of Black/ African American households, 22. 7% of American Indian and Alaska Native households,

12. 0% of Asian households, and 26. 2% of Hispanic households are cost- overburdened by 30%- 50%, while

10. 2% of White households, 23. 3% of Black households, 15. 0% of Asian households, and 15. 3% of Hispanic

households were cost overburdened by over 50%. When examining housing problems for households at
median income or less, 22. 9% of White households, 42. 8% of Black/ African American households, 59. 1%

of Asian households, and 42. 4% of Hispanic households have a housing problem. When comparing these
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numbers to the cost-overburdened numbers,  it seems as though housing problems are affecting

households of all races more than cost overburdens. The numbers are often higher for severe housing
problems, with 10.7% of White households, 25. 1% of Black/ African American households, 48. 1% of Asian

households, and 20.8% of Hispanic households are experiencing severe housing problems. Overall, these

numbers show that many residents of the City of New Bern have a severe housing problem, African

American/ Black households in the City of New Bern are much more likely to experience a severe housing

problem than to be cost overburdened, and that minority households in general are more likely to be

cost-overburdened and have a housing problem than White households.

How is affordability of housing likely to change considering changes to home values and/ or
rents?

With an increasing population of out-of-state migrants moving i a while the number of available

units remains stagnant or declines due to damage from fl ing, hou rices will continue to rise.

Correspondingly, the amount of affordable housing will ease as rents a ales prices increase. The

median income in the City of New Bern has increased slo rate than the increase in the price of

housing. This could cause additional housing affordability s.

How do HOME rents/ Fair Marke imp to Area Median Rent? How might this impact

your strategy to produce or p i • ble using?

According to RentoMeter to er.com), it is estimated that the Area Median Rent for a one

bedroom apartment is 00 per ith,     a two bedroom apartment is$ 1, 150 per month, for a three

bedroom apartment $    ' I per mo    , and for a four bedroom apartment $ 2, 200 per month. These

estimates are higher than t    . 0M nts and Fair Market rents for one-, two-, three-, and four-bedroom

apartments in Craven Count sing affordability is the biggest housing problem for low-income

families and individuals according to the CHAS data, indicating a need for housing subsidies and assistance.

Discussion

The housing market is strong in the City of New Bern, but affordability and housing quality are becoming

an increasing problem for the lower income residents.
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MA-20 Housing Market Analysis: Condition of Housing — 91. 210(a)

Introduction

According to the 2018- 2022 ACS data, the City of New Bern contains 3, 308 housing units that were
constructed prior to 1960, which is 20. 3% of all the total housing units in the City. Less than 20% of the

housing units were built within the last ten ( 10) years. Of all the 16, 265 total housing units, 14, 182 are
occupied.

Definitions

The following definitions are used in the table below:

Selected Housing Conditions:"

Over-crowding( 1. 01 or more persons per room)

Lacking a complete kitchen

Lack of plumbing facilities and/ or other utilities

Cost overburden

Substandard Condition:" Does not meet code "S an ards, or contains one of the selected housing

conditions.

Suitable for Rehabilitation": The amount of work required to bring the unit up to minimum code

standards, and the existing debt on the property, together are less than the fair market value of the

property.

Not Suitable for Rehabilitation": The amount of work required to bring the unit up to minimum code

standard exceeds the fair market value of the property after rehabilitation work is complete.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number Number

With one selected Condition 2, 265 29%     2, 540 43%

With two selected Conditions 15 0%       350 6%

With three selected Conditions 10 0%  0 0%

With four selected Conditions 0 0%  0 0%

No selected Conditions 5, 480 71%     3, 005 51%

Total 7,770 100%     5,895 100%

Table 32- Condition of Units

Data Source:   2016-2020 ACS
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Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number Number

2000 or later 3, 065 39%     1, 850 31%

1980- 1999 2, 324 30%     2, 240 38%

1950- 1979 1, 754 23%     1, 335 23%

Before 1950 635 8%       475 8%

Total 7,778 100%     5,900 100%

Table 33— Year Unit Built

Data Source:   2016- 2020 CHAS

Risk of Lead- Based Paint Hazard

Risk of Lead- Based Paint Hazard Owner-Occupied Renter-Occupied

Number Number

Total Number of Units Built Before 1980 2, 389 31% 1, 810 31%

Housing Units build before 1980 with children present 1, 265 16%  440 7%

Table 34— Risk of Lead- Based Paint

Data Source:   2016- 2020 ACS( Total Units) 2016- 2020 CHAS( Units with Children present)

Vacant Units

Suitable f ‘ r Not Suitable for Total

Rehabilit,, tion Rehabilitation

Vacant Units

Abandoned Vacant Ur.

REO Properties

Abandoned REO Proper s

Table 35- Vacant Units

Need for Owner and Rental Rehabilitation

Based on consultation with the City of New Bern' s Housing providers, the greatest need for rehabilitation
work is in the Greater Duffyfield Area ( expanded to the Greater Five Points Area to include Trent Court)

and the Pembrooke area. The Greater Duffyfield Area' s homes and structures were largely in need of

rehabilitation before the hurricane. The area lies mainly in a floodplain and has experienced extensive

damage from Hurricane Florence, which exacerbated the housing problems in the area. The Pembrooke

area, which is located south of State Route 17, has poor housing stock as well, but lies outside the

floodplain.

The Greater Five Points Transformation Plan addresses many of the housing issues in the Greater

Duffyfield Area. The plan also calls for enhancing code enforcement, marketing homeowner rehabilitation
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programs in the area, increasing homeownership in the area while creating infill housing, and partnering

with volunteer groups to provide other neighborhood rehabilitation programs.

One common thread identified by many of the various social service, housing, homeless, and economic
development agencies is the effect of Hurricane Florence. All problems related to homelessness and

housing stock were exacerbated. There is a need to elevate much of the housing stock that lies in
floodplains in preparation for the next flood.

The needs for rental rehabilitation was discussed. The majority of the housing in the Greater Duffyfield

Area is single family detached renter-occupied housing. Often, this housing stock has at least one housing

problem. There is a concern that landlords that receive funding to rehabilitate these homes will then rent

them out to tenants at a higher rate which will displace more residents.

Another need identified through consultation is for a program that im es the efficiency of housing and

lowers utility bills. Many householders spend a disproportionate nt of money on their utilities due

to poorly insulated housing, missing windows, and other sourc e inefficiency.

Estimated Number of Housing Units Occupied by Lo oderate Income Families with LBP

Hazards

There are approximately 2, 690 (32.4%) o ner- occ nd  ,  • 5 ( 33. 8%) renter-occupied housing units

that were built prior to 1980. Based m prox   . tely 49. 9% of the City' s housing stock may contain

LBP hazards.

Discussion

The City needs to access fu to r•    militate homes and to construct new housing to replace the vacant

and dilapidated units.
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MA-25 Public and Assisted Housing — 91. 210(b)

Introduction

The Housing Authority of the City of New Bern is a small housing authority that owns and professionally

manages family communities and elderly/ disabled rental apartments. The apartments are located

throughout the City of New Bern. NBHA had one ( 1) public housing development: Trent Court. NBHA has

a total of 218 public housing units, with 110 accessible units. NBHA also owns and manages Section 8

Housing for elderly residents in New Bern Towers and LIHTC Housing in Carolina Avenue Apartments.
There are 106 units in New Bern Towers and 84 units in Carolina Avenue Apartments.

Twin Rivers Opportunities, Inc. assists families who wish to live in privately owned housing and receive

rental subsidy through the Housing Choice Voucher Program instead of NBHA. Twin Rivers Opportunities
administers 995 as of March 20, 2024.

Totals Number of Units

Program Typr

Certificate Mod-      Public Vouchers

Rehab Housing Total Project-    Tenant-   Special Purpose Voucher

based based Veterans Family Disabled

Affairs Unification

Supportive Program

Housing

of units

vouchers

available 0 ' Ill 880 34 846 0 13 28

of accessible

units 1111
includes Non- Elderly D. . pled, M.  : trea.  One- Year, Mainstream Five- year, and Nursing Home Transition

Table 3.    otal umber of Units by Program Type
Data PIC( PIH Inform.   • Center)

Source:

Describe the supply of public housing developments:

Trent Court ( Family)— 218 units

NBHA also owns and manages Section 8 Housing for elderly residents in New Bern Towers and LIHTC

Housing in Carolina Avenue Apartments. There are 106 units in New Bern Towers and 84 units in Carolina

Avenue Apartments.
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Describe the number and physical condition of public housing units in the jurisdiction, including

those that are participating in an approved Public Housing Agency Plan:

There is a total of 218 public housing units in the City of New Bern. The properties owned by the Housing

Authority are over 80 years old. The properties received a passing score on their physicals by HUD.

Public Housing Condition

Public Housing Development Average Inspection Score

Trent Court Apartments 26

Table 37- Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
Aivlik

The Housing Authority of the City of New Bern has determine Re needs of the properties at Trent Court

and New Bern Towers. The NBHA recently submitted its F ear Plan Update for its FY 2023 through FY

2028 Public Housing Capital Fund Program Grant and s itte complete Five- Year Plan for FY 2023-

2028 in September 2022. The Capital Fund Grant award 0 023 was $ 801, 177. The NBHA proposed

various activities to improve the overall living environment inlliiw Bern Towers and the transformation

plan for Trent Court. The needs of the Housing Authority properfes, the results of the sale of the Craven

Terrace property, and the plan to transition public housing away from Trent Court were discussed at New

Bern Towers on September 13, 2022. Eleven guest attendees ( including residents) and seven employees

from the NBHA attended the meeting, and the Executive Director for NBHA reported on the 2023 Capital

Fund plan and discussed the future of the Trent Court development. The application for the demolition of

Trent Court will be submitted for demolition in two phases, which will not be done with FEMA funding in

spite of the 108 units damaged in the storm. The 108 residents affected by the flood have been given

Tenant Protective Vouchers and have found other housing, and the Housing Authority will be responsible

for the relocations of the ten nts i the second phase of demolitions, which will include the remaining

Trent Court buildings.

The work items for the Housing Authority' s properties are as follows:

Trent Court:

The housing will be demolished in two phases. The first phase will include the 13 flood- damaged
buildings. The rest of the Trent Court units will be demolished and then rebuilt in the second

phase.

The Trent Court site will be developed with a mix of lofts, condominiums, market rate rentals,

retail, and affordable housing.
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The Housing Authority will expend its 2024 Capital Fund on the following projects:

Major unit rehab

Assessing roof conditions and replace as necessary

Repairing or replacing bathtubs

Repairing or replacing A/ C units

Painting units as needed

Purchasing appliances

Administration and staff development

Support activities

Describe the public housing agency' s strategy for improving t ving environment of low- and

moderate- income families residing in public housing:

According to the Five Year and Annual Plan for 2023- 2028,      A' s progre meeting their mission and

goals states that NBHA set the goal of cooperating wi e Cit  • f New Be and other neighborhood

partners to promote neighborhood revitalization and ec.  • j•   • evelopment in designated areas of the

City, as evidenced by the resident input in the de - lopment .   • e Gateway Renaissance Plan and Greater

Five Points Transformation Plan. NBHA has a viso    - oard ( which includes residents) that

expresses needs for both the New Bern Towers the public housing under the Housing

Authority of the City of New Bern as Tre ourt formerly had an active resident council, but

Hurricane Florence caused the co ll to .   • and, .  • the residents of Trent Court have struggled to

restore it.

Section 8 Voucher Hold-     ave      • pp•    nity to set and reach goals that they set for themselves and

their families as well a   • ve a signifi.  , t amount of money. Section 8 voucher holders may also use their
vouchers to realize the •   - rican d•   m of becoming a homeowner. Both of these opportunities are

available to section 8 holde       •    oose to become participants in Section 8' s Family Self- Sufficiency

Program. There are two parts to e program. The first part of the program is the Self-Sufficiency program

where participants have the opportunity to work towards and meet goals that they set for their families

as well as save money that will become theirs when they have completed their goals. The second part of

the program is the Homeownership Program. In this part of the program, a section 8 participant can

choose to use his or her section 8 voucher to assist with the purchase and payment of a home. Each part

of the Self-Sufficiency program is detailed below.

Family Self-Sufficiency ( FSS) is a voluntary HUD program that encourages and assists families to become

self-sufficient. Anyone currently on the Section 8 Housing Choice Voucher program is eligible for this
program. FSS offers a financial incentive to families through an escrow account, which is based on an

increase in a family' s earned income. An example of an increase in earned income would be when a family

member has a pay raise, obtains employment or has an increase in his or her working hours that results

in an increase in the portion of rent that the family pays each month. For example, if a family member
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begins working 40 hours per week, and the family' s rent increases by $ 25.00 dollars per month, that

25. 00 dollars goes into an escrow account that the Housing Authority establishes for the family. This

account becomes available to the family when the family successfully completes their FSS Contract of

Participation. Depending upon each participant' s situation, the FSS Program can connect tenants with job

training, resource planning, credit repair resources, basic skills education, high school equivalency (GED)

programs, post- secondary education, and assistance with securing meaningful employment. Advisors

provide emotional support, case management, and personalized assistance.

Eligible Section 8 Voucher holders may now use their vouchers to assist in the purchase of their own home

through the Section 8 Homeownership Program. The voucher assistance provides a partial payment

toward the mortgage every month. Participants are assisted with budgeting and credit repair as needed,

provided with homeownership education, and given support every step of the way as they purchase their
home.

11C1‘Discussion:

The Housing Authority of the City of New Bern has bee e pri provider of housing for the very low-

and extremely low- income residents of the City of New Be in Rivers Opportunities, Inc. is the Section

8 Housing Voucher provider, and it is a separate     '   from t using Authority. The Housing Authority

of the City of New Bern assists individuals and f.   ilie h I ublic Housing Communities and Low

Income Housing Tax Credit Communiti-   Twin Opp.  unities, Inc. assists families through its

Section 8 Housing Choice Vouchers p•  _

0,
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MA-30 Homeless Facilities and Services — 91. 210( c)

Introduction

Religious Community Services, Coastal Women' s Shelter, and other City and County service groups are

the providers of housing and supportive services for the City of New Bern' s homeless and at risk of being
homeless population.

Describe mainstream services, such as health, mental health, and employment services to the

extent those services are use to complement services targeted to homeless persons

The NC Balance of State CoC acts as the lead for the SSI/ SSDI Outreach, Access, and Recovery ( SOAR)

program to address the issues of people experiencing homelessness an ssisting them in accessing Social

Security Administration programs. Caseworkers meet with people e iencing homelessness to provide

a direct connection to social service and disability programs and i positive outcomes. The CoC also

maintains partnerships with health care navigators, manag c re or    ' ations, free clinics, legal aid,

and the Department of Social Services. CoC providers a clients with ying for benefits such as

Medicaid, Medicare, Veteran benefits, TAN F, and SNA

The CoC staff utilizes a CoC- wide email distribu-      ' t to m nnouncements to its regions and share

information on organizations that provide

mainNip,    - '
t.     instream partners are encouraged to

attend regional meetings and educate b clientrovi.   son the benefits that their organizations

can provide.

Local providers help clientele acces ea h and mental health services along with job training

and education. Religious ty ices provides much of the shelter space for individuals and

families in the County •    e also p.    erin ith Craven Community College for job training and Craven-

Pamlico Re- Entry to a ex-offen•   s with housing, transportation, and vocational skills. NCWorks

provides job training and .    is in sing homeless Veterans. Coastal Women' s Shelter partners with
local landlords to provide stab sing and keep children of families experiencing domestic violence in

the same schools to assist these children in maintaining stability. Crossroads is the major mental health
provider in the area, but the need for mental health care far surpasses the amount of assistance that

Crossroads can provide.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families,  families with children,  veterans and their

families, and unaccompanied youth. If the services and facilities are listed on screen SP- 40

Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe
how these facilities and services specifically address the needs of these populations.

Religious Community Services provides additional services along with beds for the homeless. They provide

food and clothing for people in the local community, including those that are homeless and those with
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homes but without the means to purchase these items. Religious Community Services partners with

Craven Community College for job training and Craven- Pamlico Re- Entry to assist ex-offenders with

housing, transportation, and vocational skills.

11

IS?°
c)
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MA-35 Special Needs Facilities and Services — 91. 210( d)

Introduction

The City of New Bern has identified the priorities for services and facilities for special needs

population. This includes elderly, frail elderly, persons with disabilities, persons with alcohol or other drug

addictions, persons with HIV/ AIDS and their families, and public housing residents.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/ AIDS and their families, public

housing residents and any other categories the jurisdiction may specify, and describe their

supportive housing needs

The following needs and objectives are established under this Five Consolidated Plan:

Elderly - rehabilitation of existing owner-occupied using s, and construction of new

affordable and accessible apartments

Frail Elderly- construction of new affordable an c le apartments with supportive services

Persons with Disabilities - rehabilitati.       -  ' sting       ' ng units for accessible improvements,
reasonable accommodations to rental h• I upportive employment opportunities

Alcohol and Other Drug Ad sups   ‘ ive services to end addictions, and training to re-
enter the work force

Public Housing Resi• -     - h g down payment assistance, job training and job opportunities,

housing counsel'     or h•     • w hip, and assistance in finding affordable housing

Victims of Dom-  •  Violenc additional temporary shelters, supportive services and training

programs, and per      - nt •  . portive housing options

Persons with HIV/ AIDS - permanent supportive housing and health care services

Describe programs for ensuring that persons returning from mental and physical health

institutions receive appropriate supportive housing

Hospitals must have written discharge policies for " appropriate referral and transfer plans" including

evaluation of a patient' s capacity for self-care and possibility of being cared for in " the environment from
which s/ he entered the hospital." The actual discharge varies with the individual being discharged, their

primary and behavioral health needs, and resources and supports available. While health care facilities

try to send individuals home or to family, sometimes they discharge to a nursing home, rehab hospital or

as last resort, a non- HUD funded shelter. Some shelters have protocols against accepting certain
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individuals directly from a hospital. The CoC has a state and local discharge policy for those that are

discharged from adult care facilities, as well as a discharge team to address the issues in discharging

individuals from foster care, health care, mental health care, and correctional facilities.

Specify the activities that the jurisdiction plans to undertake during the next year to address

the housing and supportive services needs identified in accordance with 91. 215( e) with respect

to persons who are not homeless but have other special needs.  Link to one-year goals.

91. 315( e)

The City of New Bern proposes as its " Vision" for the Five Year Consolidated Plan the following under

Special Needs Priority":

Priority Need: There is a continuing need for affordable housing ices, and facilities for the elderly,

persons with disabilities, persons with HIV/ AIDS, victims of do is v ce, persons with alcohol/ drug

dependency, and persons with other special needs.

Goals/ Strategies:

SNS- 1 Housing- Promote and assist to increase the su of affordable, decent, safe, sound, and

accessible housing for the elderly, persons wi ill es, persons with HIV/ AIDS, victims of

domestic violence, persons wit      . hol/ ditug pendency, and persons with other special needs

through rehabilitation of exi     •  •: „ ing and new construction of accessible housing.

SNS- 2 Social Services- Pro     •    d assis supporting social service programs and facilities for

the elderly, personSw   ' .   • bi  .     persons with HIV/ AIDS, victims of domestic violence, persons

with alcohol/ drug depende '    an. '. ersons with other special needs.

SNS- 3 Accessibility2   • m•   and assist in making accessibility improvements to owner occupied

housing through rehab   : tion and improve renter occupied housing by promoting reasonable

accommodations for the physically disabled.

For entitlement/ consortia grantees:  Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs identified
in accordance with 91. 215( e) with respect to persons who are not homeless but have other

special needs. Link to one-year goals. ( 91. 220( 2))

Not Applicable.
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MA-40 Barriers to Affordable Housing — 91. 210( e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The following Impediments to Fair Housing Choice along with recommendations to address any

impediment are presented to assist the City of New Bern to affirmatively further fair housing in the

community. There previously were no identified Impediments to Fair Housing Choice. New impediments

to Fair Housing Choice are presented on the pages that follow. Several ongoing impediments are present

in the City of New Bern, despite the City' s best efforts, and based on economic conditions, will continue

to be addressed by the City of New Bern.  Below is a list of impediments that were developed as part of

New Bern' s 2024 Analysis of Impediments to Fair Housing Choice.

Impediments to Fair Housing Choice

Impediment 1: Fair Housin Education and Ou

There is a continuing need to educate pe s about theiris under the Fair Housing

Act and to raise community awarenes affir ely further fair housing choice.

Goal: All residents of the City of Bern w ve an awareness and knowledge of their

rights under the Fair Housing A ity continue to affirmatively further fair

housing, especially for low- incom norities, and the disabled population.

Strategies: In or.-    o m-    this I, the following activities and strategies should

continue to be un.    . k:

r.      - f.     . using awareness through the media, seminars, and training

provide -   cati.  al opportunities for all persons to learn more about their

s under e Fair Housing Act, Americans With Disabilities Act, and the

Visi    ' it Credit Program.

1- B: Pro ide and distribute literature and informational material concerning fair

housing issues, an individual' s housing rights, and the landlords' responsibilities
to affirmatively further fair housing,  including laws regarding reasonable
modifications and accommodations.

1- C: Support and provide funding for independent fair housing organizations to
provide testing services,  education,  outreach,  referrals,  and assistance in

addressing fair housing complaints that may arise in the City.

Impediment 2: Affordable Rental Housing-
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The City of New Bern has housing that is not necessarily affordable to lower income

households. The monthly housing cost for apartments has steadily increased to the point
that over 36. 3% of all households in New Bern are considered cost burdened.

Goal: The development of affordable rental housing will occur throughout the City of

New Bern, especially for households whose income is less than 50% AMI, through new

construction, in- fill housing, the rehabilitation of vacant buildings, and the development

of mixed- income housing, to reduce the number of lower income households who are
cost burdened.

Strategies: In order to meet this goal, the following activities and strategies should be

undertaken:

2- A: Support and encourage both private elopers and non- profit housing

providers to develop plans for the co n of new affordable and mixed

income rental housing.

2- B: Support and encourage th abilit tion of th xisting housing stock and
new housing in the City so it be s nt, safe, and sound rental housing that
is affordable to lower income hous ds.

2- C: Support and enc a he dev ment of independent housing and

community living arrange r thfiisabled in the City.

2- D: Provid-    an assis ce in the form of development subsidies so low-

income     . ehol••       - e t burdened, particularly those households whose

incomes ar- below  . Yo AMI, are able to afford decent, safe, and sound

h.

E: Promot    . rtnerships with the New Bern Housing Authority and private and

n.   • rofit h•   ing developers to construct additional Low Income Housing Tax
Cre•    multi- family, rental housing in high opportunity areas pf the City.

2- F: Promote Section 8 Housing Choice Voucher use throughout the City.

Impediment 3: Affordable Housing for Sale-

The median value and cost to purchase a single family home in New Bern that is decent,

safe, and sound, has increased significantly to over$ 344,000 ( 2024 dollars), which limits

the choice of housing for lower income households throughout the City.

Goal: Development of for- sale, single family homes for lower income households will

occur through new construction,  in- fill housing,  and the rehabilitation of vacant

structures throughout the City of New Bern.
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Strategies: In order to meet this goal, the following activities and strategies should be
undertaken:

3-A: Support and encourage plans from both private developers and non- profit

housing providers to develop and construct new affordable housing that is for
sale for lower income households throughout the City of New Bern.

3- B: Support homebuyer education and training programs to improve homebuyer

awareness and increase the opportunities for lower-income households to

become homebuyers by affirmatively furthering fair housing choice.

Impediment 4: Accessible Housing Units-

As an older, built-up urban environment, there is a I of accessible housing units and
limited developable sites in the City of New Bern,  '     26. 4% of the City' s housing units
were built before 1960 and most do not conta'     c ility features, and 15. 1% of the

City' s population is classified as disabled.

Goal: The number of accessible housi its '     e City will be increased through new

construction and rehabilitation of existin sing units for the physically disabled and

developmentally challenged po       •  .

In order to .•-- t this e fo owingactivities and strategies should beStrategies:    ode g

undertaken:

4-A: Incre.  accessible housing through new construction of

ha nit     . t are accessible and visitable.

Contin,   o e   . rce the ADA and Fair Housing requirements for landlords to

e " reaso ble accommodations" to their rental properties so they become
acc.   '• le enants who are physically disabled.

4-C: Pr.  de financial assistance to elderly homeowners in the City to make

accessibility improvements to their properties in order for these residents to
remain in their own homes.

Impediment 5: Private Lending Practices-

The HMDA data indicates that there may be a disparity between the approval rates of

home mortgage loans originated from minorities and those originated from non- minority

applicants.

Goal: Approval rates for all originated home mortgage loans will be fair, unbiased and

equal, regardless of race, familial status, and location.
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Strategies: In order to meet this goal, the following activities and strategies should be

undertaken:

5- A: The City should consider using Federal and State funding to provide housing

or credit counseling to potential low- and moderate- income homebuyers in
impacted neighborhoods to decrease the number of denials due to poor credit,

debt to income ratios, or incomplete applications.

5- B: The City should consider entering into an agreement with Legal Aid of North

Carolina to perform testing to determine if any patterns of discrimination are

present in home mortgage lending practices for minorities and other protected

classes when they wish to purchase properties located in impacted areas of the

City.

5- C: The City should consider using Federal State funding to provide a higher

rate of public financial assistance tial homebuyers in impacted

neighborhoods to improve the loa value r so that private lenders will

increase the number of loans m n these areas.

Im ediment 6: Economic Issue ffect Ho Choice-

There is a need to increase eco mic sties in the City to improve household

income so lower income house I have the ability to live outside areas with

concentrations of low- income, which makes this a fair housing concern.

Goal: The local economy will provide new job opportunities,  which will increase

householc#'fhcome, and will promote fair housing choice throughout the City of New Bern.

Strategiell In order to meet this goal, the following activities and strategies should be

undertaken,.

ity
6- A: Strengthen partnerships and program delivery to enhance the City' s business

base, expand its tax base, and create a more sustainable economy for all residents

and businesses.

6- B: Support and enhance workforce development and skills training that will

result in a " livable" wage and increase job opportunities.

The zoning ordinance in the City of New Bern was last updated in August 2023. The zoning ordinance was
reviewed as part of the Five Year Consolidated Plan process.
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MA-45 Non- Housing Community Development Assets — 91. 215 ( f)

Introduction

The goal of the City of New Bern' s Department of Development Services is to help to plan and design the

City' s form and character, support community values, preserve the environment, promote the wise use

of resources and protect public health and safety through code enforcement. The Community and

Economic Development Office, through the Department of Development Services, is the administration

of the Community Development Block Grant. The office also provides outreach and technical assistance

for variety of downtown and city-wide community and economic development projects.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobs less

Workers Jobs. Workers Jobs workers

Agriculture, Mining, Oil & Gas Extraction 63 29 1 0 0

Arts, Entertainment, Accommodations 1, 685 2, 775 18 19 1

Construction 399 292 4 2 2

Education and Health Care Services 1, 671 3, 714 18 25 7

Finance, Insurance, and Real Estate 320 517 3 4 0

Information 98 157 1 1 0

Manufacturing 1, 558 1, 860 17 13 4

Other Services 292 369 3 3 1

Professional, Scientific, Manager it

Services 499 715 5 5 0

Public Administration 0 0 0 0 0

Retail Trade 1, 511 2, 604 16 18 2

Transportation and Wary.  .1using 248 110 3 1 2

Wholesale Trade 251 235 3 2 1

Total 8, 595 13, 377

Table 38- Business Activity
Data 2016-2020 ACS( Workers), 2020 Longitudinal Employer-Household Dynamics( Jobs)

Source:
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Labor Force

Total Population in the Civilian Labor Force 13, 787

Civilian Employed Population 16 years and

over 12,865

Unemployment Rate 6. 74

Unemployment Rate for Ages 16- 24 24. 74

Unemployment Rate for Ages 25- 65 3. 75

Table 39- Labor Force

Data Source:   2016-2020 ACS

Occupations by Sector Number of People

Management, business and financial 2, 509

Farming, fisheries and forestry occupations 410

Service 1, 905

Sales and office

Construction, extraction, maintenance and

repair 1, 000

Production, transportation and material

moving 1, 200

T.    40,- Occupations by Sector
Data Source:   2016-2020 ACS

Travel Time

Travel Time Number Percentage

30 Minutes r 10,051 80%

30-59 Minutes 1, 900 15%

60 or More Minutes 641 5%

Total 12,592 100%

Table 41- Travel Time

Data Source:   2016-2020 ACS

Education:

Educational Attainment by Employment Status ( Population 16 and Older)

Educational Attainment In Labor Force

Civilian Employed Unemployed Not in Labor

Force

Less than high school graduate 1, 270 230 715
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Educational Attainment In Labor Force

Civilian Employed Unemployed Not in Labor

Force

High school graduate ( includes

equivalency)     2, 235 35 1, 020

Some college or Associate' s degree 3, 745 225 980

Bachelor' s degree or higher 3, 090 55 620

Table 42- Educational Attainment by Employment Status
Data Source:   2016-2020 ACS

Educational Attainment by Age

18- 24 yrs 25- 34 yrs     ?'  44 yrs 45- 65 yrs 65+ yrs

Less than 9th grade 0 260 A 455 400 365

9th to 12th grade, no diploma 260 295 171 680 510

High school graduate, GED, or

alternative 830 730 765 1, 795 1, 420

Some college, no degree 770 1, 285 740 1, 300 2, 075

Associate' s degree 1$ 0 545 360 790 540

Bachelor' s degree 270 960 513 955 970

Graduate or professional degree 0 335 505 760 935

Table 43- Educational Attainment by Age
Data Source:   2016-2020 ACS

Educational Attainment— Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months

Less than high school gray.'  ' te 21, 695

High school graduate ( include_  _ quivalency)  48, 940

Some college or Associate' s degree 96, 961

Bachelor' s degree 141, 553

Graduate or professional degree 150, 972

Table 44— Median Earnings in the Past 12 Months

Data Source:   2016-2020 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The Arts, Entertainment and Accommodations sector is the largest single sector in terms of number of

employees in the City of New Bern,  at 1, 685 employees.  Following the Arts,  Entertainment and
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Accommodations sector, Education and Health Care Services employs the second- most employees at

1, 671. Manufacturing and Retail trade also employ more than 1, 000 employees. There are 3, 714 jobs in

the Education and Health Care Services Sector, so there appears to be an imbalance between jobs

available and employees in that sector with only 45. 0% of jobs in the sector filled. Similarly, 58. 0% of the

2, 604 jobs in Retail Trade are filled. There are 2, 775 jobs in Arts, Entertainment and Accommodations,

with 60. 7% of jobs in this sector.

Describe the workforce and infrastructure needs of the business community:

The City of New Bern, in partnership with Craven County Community College opened the VOLT

Center to provide workforce development and education to low- and moderate- income residents

of the City of New Bern.

Workforce development jobs require advertising so that r is take advantage of them.

Many of the higher paying jobs in the region are seeki plo but the residents of New Bern

do not have the skills to fill these positions.

Major employers are able to attract people fro er p of the Uni ed States by offering good
salaries. However, the people that emigrate to t till require affordable housing.

Apprenticeship programs are growing i r   • • ularity.      I organizations are partnering with high
schools to provide pathways to apprenti oca al tech training programs.

Military spouses can obtain their educati.  :     • ve immunity College.

Refugee populations are di e,     d so   -  of the refugees are highly educated but lack
credentials that transfer to the Uni States e business community would like to tap into this
talent.

Any work done o litary e in Havelock requires a prevailing wage for the employees.
Craven County s not require th wages. This creates a wage disparity for those that work on

the base and t that do nOt.

North Carolina is a t to rk state. Workers on the military base have unionized and created

training programs, bu are no unions nor training programs outside the base.

There is a transition academy for individuals with disabilities who have the potential to be

employed in the traditional workforce.

Transportation remains a challenge for workers. There are few good transit links to the hospital

and the industrial park, which are both major employers.

Describe any major changes that may have an economic impact, such as planned local or

regional public or private sector investments or initiatives that have affected or may affect job

and business growth opportunities during the planning period.  Describe any needs for

workforce development, business support or infrastructure these changes may create.
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Local investment in the Downtown New Bern Business District has attracted talent and encouraged a

younger workforce to remain in New Bern. Manufacturers such as Bosch and Moen have located outside

the City, but workers have trouble finding transportation to these places. Craven Area Rapid Transit

System ( CARTS) has a Transit Development Plan to increase ridership.

How do the skills and education of the current workforce correspond to employment

opportunities in the jurisdiction?

According to the 2018- 2022 ACS, the unemployment rate for persons aged 20- 24, at 12. 3%, is considerably

higher than the overall unemployment rate at 4. 5%. The local workforce does not have the skills to match

the current job opportunities.  Many residents that could potentially become employees of the

manufacturing companies outside the City or the hospital struggl pass a drug test. Additionally,

younger people in the region have expressed the need for job tra. rograms.

Describe any current workforce training initiati incl g those supported by Workforce

Investment Boards, community colleges and other nizations. Describe how these efforts

sib,
will support the jurisdiction' s Consolidate•

The Cityof New Bern is leasingland near'   Devel. Ser es office to Craven Community College to

act as the VOLT Center. This center '  •-      - d fo ose seeking job training and provides them with

vocational and technical training.

Other organizations partner   ' -   ra  .    ommunity College to assist various subgroups that require job

training. Religious Corn •   ity Ser,   •  ('     continues to partner with Craven Community College ( CCC)

to provide job training those that   ; y in its shelters. RCS and CCC share space in the same building, as
does Craven- Pamlico Re-.    y Cou'   I, which partners with CCC to train ex-offenders and prevent

recidivism.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy( CEDS)?

The City of New Bern does not participate in a Comprehensive Economic Development Strategy (CEDS).

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/ regional plans or initiatives that impact

economic growth.

Not Applicable.
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Discussion

There is a need for job training for residents of the City of New Bern. The City partners with Craven County

Community College to address this need through the VOLT Center. The VOLT Center provides a variety of

vocational and technical programs for residents of the Greater Five Points Area and the City as a whole.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?

include a definition of "concentration")

Areas with multiple housing problems are concentrated in the block groups that are greater than 51%

Low- and Moderate- Income. The following census tracts and block groups have at least 51% of the

households with low- and moderate- incomes:

C. T. 9605, B. G. 2

C. T. 9606, B. G. 4

C. T. 9608, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2

Additionally, because the City of New Bern is an exception tee and all Census Tracts where at least

50. 6% of households with low- and moderate-  ' •       . re C eligible, the following Census Tract is

eligible:

C. T. 9609, B. G. 1 ( 50. 6° and       - rate- income)

laj  "

What are the characte .      e et in these areas/ neighborhoods?

The Greater Five Point    - developm t Area is an area of concentrated racial minorities who are also

low- income. The neighbor     • is c•   posed of mostly renters and the quality of the housing stock is in

need of repair. Many of the h•     . require rehabilitation and are inefficient, causing high utility bills for

residents. Additionally, the area lies in a 100- year floodplain, and many of the housing problems that

affected the neighborhood were exacerbated by Hurricane Florence.

Are there other strategic opportunities in any of these areas?

The VOLT Center is currently under construction, which is on a public transit route that connects these

areas. The VOLT Center provides job training for residents of the area through a partnership between the

City of New Bern and Craven Community College. It is largely accessible to City residents, but through
consultation with stakeholders, students at the Volt Center have trouble with the limited transportation

that only runs on weekdays and does not run into the evening.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate- Income

Households - 91. 210( a)( 4), 91. 310( a)( 2)

Describe the need for broadband wiring and connections for households, including low- and
moderate- income households and neighborhoods.

The North Carolina Department of Information Technology has formed a Division of Broadband and Digital

Equity to close the digital divide by addressing infrastructure and access, digital literacy, and affordability
for residents throughout the state to access reliable, affordable internet. The state of North Carolina has

been allocated $ 1 billion in federal American Rescue Plan funds to be spent by the end of 2026 to build

infrastructure in unserved areas to give Internet speeds of 100/ 20 Mbps o households and support digital

literacy and skills training.

The lack of broadband access is prominent in rural areas of N C     ' a but for low- and moderate-

income households across the state, including New Bern, t ost of int access is a burden. Access

to broadband services increases opportunities for low- a oder e- income rsons by connecting them

with, housing opportunities (classifieds), educational re c d job opportunities.

The broadband issue for low- and moderat: t,     • -Nipers in New Bern is not availability but

affordability. According to the NC Broadband x as published by the North Carolina
Department of Information Technolo•       4% o     : ven County residents in 2021 could access the

internet with at least a 25mb/ s do •   sad s ed, w h is only slightly lower than the statewide access

rate of 98. 4% during the same pe Ne .     g- established community, and as such, availability

of services such as broadband save :      n place for a number of years. Persons living on fixed incomes

or working low wage job     . y  .   • e a.    o afford the monthly payment for broadband access. There
are locations such as I   : ries and p    ' c fac sties which do provide access though it may not be the most
convenient for users. Ho er, in to-   ' s market the use of wireless Internet through a smartphone has

likely become the option  .    h.'    for most users including low- and moderate- income persons.

Additionally, developers genera will include broadband wiring during construction.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Having multiple service providers in an area stimulates innovation as companies compete with each other

to have the optimal product for end users. The growth of these companies would also stimulate local

economies as job opportunities become available to deploy and expand broadband infrastructure, and to

install, improve, and/ or expand broadband systems.

There does not appear to be a need for additional completion for broadband providers in New Bern. The

City has approximately ten ( 10) providers for broadband service.  These companies provide a variety of
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means for access ranging from HughesNet with satellite service to Optimum and Spectrum with cable

service to Brightspeed with fiber and T- Mobile with SG. Optimum is the most available non- satellite

internet provider with 77.6% availability.
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MA-65 Hazard Mitigation - 91. 210(a)( 5), 91. 310(a)( 3)

Describe the jurisdiction' s increased natural hazard risks associated with climate change.

Given the City' s proximity to the Neuse and Trent Rivers and the eastern coast of North Carolina, New

Bern is at risk from hurricanes and flooding. In 2018, Hurricane Florence made landfall 88 miles away from

the City and caused storm surges and flooding, damaging or destroying a large portion of the city' s housing

units. According to interviews with community stakeholders, New Bern is still feeling the effects of

Hurricane Florence and many people who were displaced by the flooding still have trouble finding stable,

livable housing. In the Trent Court community run by the New Bern Housing Authority, over 100 units

became flooded and uninhabitable.

With climate change leading to stronger and more numerous hurrica itting the eastern seaboard, it

is likely that New Bern will be hit by more hurricanes in the comin s.

Describe the vulnerability to these risks of hou occ d by low- and moderate- income

households based on an analysis of data, findings, a ethods.

FEMA publishes a National Risk Index dataset th.     •      - - a nt of risk, expected annual loss, social

vulnerability, the amount of risk from specific haz.  ,      d c•     unity resilience for counties and census
tracts. Craven County has a Risk Ind:   • wh   ' is considered " Relatively High." This Risk Index is

higher than 96% of other U. S. co es. A ,    : the   ' hazard types that are studied for prevalence or

likelihood of risk in Craven Count ,    r '  .  -   .     . entified as the hazard with the highest risk factor,

with $ 104,034,527 in expe ua es. For perspective, the hazard type with the second highest

expected annual losses'    rnadoe ith -    - cted annual losses of$ 4, 202, 601. From these findings, New

Bern, as located in Cra ounty, is a high risk of being severely impacted by hurricanes.

Low- and moderate- income nsus tracts in the city are also at high risk according to the FEMA National

Risk Index. The two census tracts in New Bern with majority low- and moderate- income residents, Census

Tracts 9608 and 9609, have Risk Indices of 96. 7 and 97. 46, respectively. These two Census Tracts have a

greater Risk Index than Craven County, though they are approximately in line with the other Census Tracts
in New Bern.

Low- income households are also more likely to live in areas with greater exposure to natural hazards and

less likely to live and work in structures that are resilient to these natural hazards. Immediately following

disasters, FEMA aid is more oriented towards homeowners than to renters, and the increased demand

for rental properties drives up the cost of rent.

Climate change will also have adverse effects on health by increasing the intensity and frequency of

natural disasters that indirectly cause health problems, especially among low- income individuals who are

already more likely to have chronic health conditions and greater exposure to harmful pollution.
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Any occurrence of a disaster whether caused by man, nature or climate change has devastating impacts
on the people affected.   The impact on vulnerable lower income populations may be even more

devastating. A number of these households may not have insurance or sufficient insurance to cover an

unexpected event such as a fire or flood. Households renting are likely more vulnerable than homeowners

as there is a great possibility a renter does not have insurance to protect themselves. Even lower income

homeowners can be affected as they may not have the means to afford insurance.

eic

1,0,pi.  

do      ‘,,  .:

11(;)
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Strategic Plan

SP- 05 Overview

Strategic Plan Overview

The FY 2024- 2028 Five- Year Consolidated Plan is a guide for the City of New Bern to use in its housing,

community and economic development programs and initiatives. The Strategic Plan portion of the Five-

Year Consolidated Plan establishes the City' s goals and objectives to address its need for:

Housing ( HS);

Homelessness ( HO);

Other Special Needs ( SN);

Community Development (CD);

Economic Development (ED); and

Administration, Planning, and Management (APM)

This strategy is the result of numerous meetings, surve nd ultation with stakeholders. It is based

on the needs assessment and analysis of market condition

The overriding objective and strategy is to assist I. `¢] '..      - a  - income residents( income of less than

80% of the area median income). Thes-  - ' dents ferre. to as the " target income" group. The City

has an overall low- and moderate- in•    e p:   enta:   • f its population at 40.67%. The City is cognizant of

the Federal regulation that at lea-    196 of 4 9B'.    nds must principally benefit low- and moderate-

income persons. The City is corn to t is  . nd has designed its Strategic Plan to meet that

requirement.

The principles of the F  .  • 4- 2028 Fi Year Consolidated Plan are as follows:

Assist - By developing       • rehensive strategies to support and assist those residents who are

low and moderate income.

Involve - The community and provide opportunities for citizen input in the planning process and

preparation of the plan.

Collaborate - Between public, private, and non- profit agencies and organizations to ensure that

activities and services will be efficient and effective.

Leverage- CDBG funds and other local resources to maximize the effectiveness of programs and

services.

Promote - Involvement of agencies and organization to undertake specific projects and activities

to assist low- and moderate- income persons.

OMB Control No: 2506- 0117( exp. 06/ 30/ 2024)   117



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

The priority needs of the Five- Year Consolidated Plan were determined based on the following:

Review of existing reports

Research of existing data on needs of the City

Mapping of data

Thorough consultation with City staff and officials

Interviews and meetings with stakeholders

Public hearings

Citizen surveys

Surveys of social service providers,  housing organizations,  and community and economic

development agencies

The key factors affecting the determination of the Five-Year prioritie the Five Year Consolidated Plan

include the following:

The types of target income households with the gr st needs

The areas with the greatest concentration of to com useholds

Activities that will best address the needs of City s

The limited amount of funding available  • meet the ds

The ability to leverage additional finance NI*

Given the broad range of needs and t• d a     •  t of resources available, the City can only meet a

portion of the needs within the co•    unity   • r the pose the Consolidated Plan, the needs identified

as " high priority" are those that t it ressing with available federal funds over the next

five years. A designation o   -    • rio does not mean the need does not exist in the community. A

designation of low indic.     that ee•    ill be met with resources outside of the Consolidated Plan.

This portion of the plan, t    • trategi an, identifies the City' s high priority community development and
affordable housing needs th.  address over the next five years. The Strategic Plan also describes

how the City will address its p  • rity needs. This includes identifying available resources ( Anticipated

Resources), who will carry out the activities ( Institutional Delivery Structure), and how the conditions of
the market will influence the City' s actions ( Influence of Market Conditions). The Strategic Plan also

describes the City' s plans to address specific issues required by the regulations, including barriers to

affordable housing, lead- paint hazards, and anti-poverty measures.
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SP- 10 Geographic Priorities —91. 215 ( a)( 1)

Geographic Area

1
Area Name: Low- and Moderate- Income Areas

Area Type:  Local Target area

Other Target Area Description: Low- and Moderate- Income Areas

HUD Approval Date:       

of Low/ Mod:     

Revital Type:       Comprehensive

Other Revital Description:

Identify the neighborhood boundaries
C. T. 9605, B. G. 2

for this target area.    
C. T. 9606, B. G. 4

C. T. 9608, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2

Include specific housing and commercial Housing in these areas is older and requires

characteristics of this target are-     rehabilitation, both for renters and homeowners.

Some of these block groups lie in the flood plain.

How did your consultation and .. Itizen Residents of New Bern identified these areas as areas

participation process to in need of housing rehabilitation.

identify this neige-  Jrhood as a irget

area?

Identify the needs in thi_  err  . area.       There is a need for housing rehabilitation. Many of the

houses are in poor condition, and some are highly

inefficient and require extensive upgrades of the core

systems. There is also a need for stormwater

improvements. Many of these houses lie in the

floodplain, and stormwater drainage would assist in

mitigating flood effects.

What are the opportunities for The housing stock requires rehabilitation, and often
improvement in this target area?     proves to be economically viable to rehabilitate

regardless of age. Most of the housing damaged by

Hurricane Florence- related flooding has already been

removed or repaired, but demolition is still an option

where rehabilitation is cost- prohibitive.
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Are there barriers to improvement in Funding is limited for improvements in these areas
this target area?  and the City must decide where to prioritize the use of

its funding.

2
Area Name: Greater Five Points

Area Type:  Local Target area

Other Target Area Description:  

HUD Approval Date:

of Low/ Mod:      

Revital Type:       Comprehensive

Other Revital Description:   

Identify the neighborhood boundaries
C. T. 9605, B. G. 2

for this target area. 
C. T. 9606, B. G. 4

C. T. 9608, B. G. 1

C.T. 9608, B. G. 2

C.T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2

Include specific housing and commercial The housing in the area is old and the majority of the

characteristics of this target area residents of the area are renters. The housing is of

poor quality and requires rehabilitation. The
neighborhood lies in a floodplain and much of the

housing took extensive damage from Hurricane

Florence. Many houses in the area are also inefficient,

causing high utility bills for residents. There is little

commercial activity in the area despite proximity to

Downtown New Bern and a street that is zoned for

commercial in the neighborhood.

How did your consultation and citizen The Redevelopment Commission of the City of New

participation process help you to Bern discussed the redevelopment plan for the

identify this neighborhood as a target Greater Five Points area.

area?
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Identify the needs in this target area.       There are needs for housing, infrastructure,

recreation, and public service improvements. The area

features many vacant lots and infill housing is
required. The area is in a floodplain and the

stormwater drainage is poor. Streets in the

neighborhood are narrow and lack sidewalks. The

Stanley White Recreation Center was closed due to

the flood, and there is no longer programming in the

neighborhood.

What are the opportunities for The community in the neighborhood is engaged and

improvement in this target area?     strives to improve the conditions in the area.

Are there barriers to improvement in The Greater Five Points neighborhood has the highest

this target area?  concentration of residents that are low- and

moderate- incode in the City.

Table 45- Geographic Priority Areas

General Allocation Priorities
11(

Describe the basis for allocating investments geo phlcally within the jurisdiction (or within the EMSA

for HOPWA) 1111
The City of New Bern will focus its investment of CDBG funds in neighborhoods where more than 51% of

the residents are low or moderate income ( earning less than 80% of the area median income) as well as

a specific targeted Neighborhood Revitalization Strategy Area. A map of low- and moderate- income areas

by Census Block Group is included as an attachment to this plan.

Overall, the City estimates approximately 100% of the City' s CDBG funds will be used in low- and

moderate- income neighborhoods throughout the City or by organizations that principally serve and low-

and moderate- income clientele. In certain cases, the City may use CDBG for the acquisition and/ or

demolition of structures outside of low- and moderate- income neighborhoods in order to prevent or

eliminate blighting influences. In addition, economic development projects will either be located in a low
and moderate- income census tract/ block group with a poverty rate greater than 20%,  part of a

redevelopment plan, or will make 51% of the jobs available to low and moderate- income persons.
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SP- 25 Priority Needs - 91. 215( a)( 2)

Priority Needs

1.   
Priority Need Name Housing Strategy

Priority Level High

Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

1\

Individuals

Families with Children

Mentally III

Chronic Substa

veterans

Persons with HIV/ AIDS

Victims of Domestic Violence

Unaccompanied Youth

Elderly

Frail Elderly
Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/ AIDS and their Families

Victims of Domestic Violence

Non- housing Community Development

Geographic Areas Greater Five Points Area

Affected Citywide

Associated Goals HS- 1 Homeownership

HS- 2 Housing Construction

HS- 3 Housing Rehabilitation

HS- 4 Rent and Utility Assistance
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Description There is a need to improve the quality of the housing stock in the City

by increasing the amount of decent, safe, sound and accessible

housing for homeowners, renters, and homebuyers, that is affordable

to low- and moderate- income persons and households living in the

City of New Bern.

Basis for Relative Approximately 36. 4% of housing within the City jurisdiction was built

Priority before 1980( forty years old or older). This is lower than the
nationwide rate (about 50. 3% was built before 1980 nationwide)

which may be due to older housing being damaged and demolished

after Hurricane Florence. The remaining older housing is

disproportionally owned by low- and moderate- income homeowners

who may find it difficult to maintain the condition of older units.

According to the most recent CHAS data, 29. 5% of all City

homeowners have a HUD- defined housing problem, but 65% of low-

and moderate- income homeowners have a housing problem. The City

has built internal capacn owner-occupied housing rehabilitation

programs. Based on the available data and knowledge of the housing

market, the City plans to fund housing rehabilitation programs over
the next five (5) years.

Of the four HUD- defined housing problems, cost burden is the most
common problem. 45. 0% of renters had a cost burden, meaning that
more than 30% of household income went toward housing costs, and

24. 2% were seillitly cost- burdened ( more than 50% of income going

to housing costs). Only 11. 8% of renter-occupied households had a

differenill‘ using problem (overcrowded, lacking complete plumbing

or kitchens, or housing cost not computed). For cost- overburdened
renters in particular, there is a high risk of homelessness whenever

there is a disruption in income such as loss of employment or

reduction of hours, or if a major cost comes due such as a medical

expense or car repair. In particular, car repairs often take precedence

over rent and utility payments due to needing mobility for

employment and not having viable public transit options.

2.   
Priority Need Name Homeless Strategy

Priority Level High
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Population Extremely Low

Low

Large Families

Families with Children

Elderly

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/ AIDS

Victims of Domestic Violence

Unaccompanied Youth

Geographic Areas Citywide

Affected

Associated Goals HO- 1 Housing

HO- 2 Operations/ Support

HO- 3 Prevention and Rapid Re- Housing

Description There is a need for housing and support services for homeless persons

a d persons at- risk of becoming homeless.

Basis for Relative N-  identified through consultation with the CoC.

Priority

3'   
Priority Need Na Ott.  • Speual Needs Strategy

Priority Level Lo
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Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Mentally III
Chronic Substance Abuse

veterans

Persons with HIV/ AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/ AIDS and their Families

Victims of Domestic Violence

Non- housing Community Development

Geographic Areas Citywide

Affected

Associated Goals SN- 1 Housing

SN- 2 Social Services

SN- 3 Accessibility

Description There is a continuing need for affordable housing, services, and

facilities for the elderly, persons with disabilities, persons with

HIV/ AIDS, victims of domestic violence, persons with drug/ alcohol

dependency, and persons with other special needs.

Basis for Relative There is an increasing number of special needs population that cannot

Priority afford to live in the City.

4.   
Priority Need Name Community Development Strategy

Priority Level High
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Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally III

Chronic Substance Abuse

veterans

Persons with HIV/ AIDS

Victims of Domestic V nce

41\

Unaccompanied Youth

Elderly

Frail Elderly 1011411. 1bL-

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/ AIDS and their Families

Victims of Domestic Violence

Non- housing Community Development

Geographic Areas Greater Five Points Area

Affected Citywide

Associated Goals CD- 1 Infrastructure

CD- 2 Community Facilities

CD- 3 Public Services

CD- 4 Food Programs

CD- 5 Public Transit

CD- 6 Demolition and Clearance

CD- 7 Architectural Barriers

CD- 8 Public Safety
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Description There is a need to improve the public and community facilities,

infrastructure, public social/ welfare services, food programs, public

safety, clearance, and the quality of life for all residents of the City of
New Bern.

Basis for Relative The City' s facilities/ infrastructure are old and in need of

Priority repair/ replacement. The City feels the use of funds for supportive

services, especially those geared toward seniors and youth, is an

effective use of funds that can substantially improve the living

situations for these residents. This priority need was based in part on

consultations with local non- profit service providers.

5'   
Priority Need Name Economic Development Strategy

Priority Level Low

Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public sing Rkid s

4icssn%H

Individ

familiei+with Children

Mentally III

Chronic Substance Abuse

veterans

Persons with HIV/ AIDS

Victims of Domestic Violence

Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/ AIDS and their Families

Victims of Domestic Violence

Non- housing Community Development
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Geographic Areas Citywide

Affected

Associated Goals ED- 1 Employment

ED- 2 Financial Assistance

ED- 3 Redevelopment Program

Description There is a need to increase and promote job creation, self-sufficiency,
education,   job training,   technical assistance,   and economic

empowerment for low- and moderate- income residents of the City of
New Bern.

Basis for Relative The City has a relatively high unemployment rate and a low

Priority percentage of persons in the labor for - with a college degree.

6.   
Priority Need Name Administration, Planning, and Ma  . gement Strategy

Priority Level High

111(
11(
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Population
Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally III

Chronic Substance Abuse

Veterans

Persons with HIV/ AIDS AP
Victims of Domestic Vi ence

Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities

Persons with Developmental Disabilities

Persons with Alcohol or Other Addictions

Persons with HIV/ AIDS and their Families

Victims of Domestic Violence

Non- housing Community Development

Other

Geographic Areas Greater Five Points Area

Affected Citywide

Associated Goals AM- 1 Overall Coordination

AM- 2 Fair Housing

Description There is a continuing need to provide sound and professional planning,

administration, oversight and management of Federal, state, and local

funded programs.

Basis for Relative Funds are needed to administer the programs and abide by Federal

Priority Regulation.

Table 46— Priority Needs Summary
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Narrative (Optional)

The results of the needs assessment, citizen outreach, and consultation process indicate the most pressing

need is now the lack of affordable housing of any type, especially affordable housing that can be classed

as decent, safe, and sanitary. Meeting this goal will include improvement of the large number of housing

properties in substandard condition as well as constructing new affordable units and rehabilitating

existing housing stock.  Other priority needs include homelessness,  economic and community

development, and increased access to public services.

For each need described above, the City indicated a relative high priority or low priority. A high priority

need is one that the City will focus its available time, effort, and resources to address. A low priority

indicates that the resources available through this plan will most likely be used to address the need. It

should be noted that a low priority need does not mean the need do of exist or the City will not take

action to address that need. For example, public housing was desi ed as a low priority. However, the

City will coordinate closely with the Housing Authority to ens he e able to meet their goals, but

since the NBHA receives adequate funding to meet its n s, the Cit II use its limited resources

elsewhere. It should be noted that as funding availabilit nges ver the to of the Consolidated Plan,

the City may need to use Consolidated Plan funds to lev ject that meets a low priority need that

also serves overarching community development or afford housing priorities described in this plan.

c)
C11111111111111v
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SP- 30 Influence of Market Conditions —91. 215 ( b)

Influence of Market Conditions

Affordable Housing Market Characteristics that will influence

Type the use of funds available for housing type
Tenant Based Rental The City of New Bern does not provide Tenant Based Rental Assistance.
Assistance( TBRA)

TBRA for Non- Homeless The City of New Bern does not provide Tenant Based Rental Assistance.
Special Needs

New Unit Production There is a high need for infill housing in the City. The City needs
affordable, accessible, decent, safe, and sanitary housing.     

Rehabilitation There is a high demand in the City of New Bern to provide rehabilitation
assistance. The City needs affordable, accessible, decent, safe, and

sanitary housing that could be accomplished through rehabilitation.
Acquisition, including Though the remaining damage from Hurricane Florence has created the
preservation need for demolitions of structures damaged by the flooding, there is no

need for the City to acquire the perties beyond demolition.

Table 47— Influence of Market Conditions
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SP- 35 Anticipated Resources - 91. 215( a)( 4), 91. 220( c)( 1, 2)

Introduction

The City of New Bern is receiving $ 291, 714 from CDBG funds. The program year goes from July 1, 2024 through June 30, 2025. These funds will be

used to address the following priority needs:

11S1Community Development

Administration, Planning, and Management

The expected amount of Federal funds available for the reminder of the Fiv nsolidated Plan is based on the FY 2024 Federal Allocation

times five (5) years, this amount does not include program income.

FY 2024 - CDBG = $ 291, 714.00

FY 2025 - CDBG = $ 291, 714.00

FY 2026 - CDBG =$ 291, 714.00

FY 2027 - CDBG =$ 291, 714. 00

FY 2028- CDBG =$ 291, 714. 00

Totals- CDBG =$ 1, 458,570. 00

The yearly accomplishments of these prof•     activities reported in the FY 2024 Consolidated Annual Performance and Evaluation Report

CAPER) and then annually thereafter for the -     e FY 20   - 2028 Five Year Consolidated Plan period.
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Anticipated Resources

Program Source of Funds Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Annual Program Prior Year Total: Amount

Allocation:     Income: $     Resources: Available

Remainder of

Con Plan $

CDBG Public- Federal Acquisition 291, 714 0. 00 0.00   $ 291,714     $ 1, 166,856 3 projects/ activities

Admin and were funded based on

Planning FY 2024 CDBG

Economic allocations.

Development

Housing
Public

Improvements

Public Services

Table 48- Anticipated Resources
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Explain how federal funds will leverage those additional resources ( private, state and local

funds), including a description of how matching requirements will be satisfied

In addition to the entitlement funds, the City of New Bern anticipates the following Federal resources may

be available to local non- profit organizations to undertake the housing strategies identified in the Five

Year Consolidated Plan.

Supportive Housing Program

Low- Income Housing Tax Credit Program ( LIHTC)

Section 8 Rental Assistance Program

Public Housing Capital Fund Program

Rental Assistance Demonstration ( RAD)

Economic Development Initiative  ( EDI)  Community Proj Funding  ( CPF)  Congressionally

Directed Funding

Private and non- Federal resources that may be available e City of ern in FY 2024 to address

needs identified in the FY 2024- 2028 Five Year Consoli d Pla e listed b ow.

EDA Workforce Development Grant—T.- United s Economic Development Administration

fields a competitive application for wor', lop funding.

Golden LEAF Funding— This North Caroli is workforce development in rural areas

of the state of North Carolina e on,   dependent on agriculture and tobacco farming.

Tobacco Trust Fund Gran h Ca a Tobacco Trust Fund ( NCTTFC) was created to

assist current and former .   firmer quota holders, persons engaged in tobacco-

related business, a  • '     idu.   • isplaced from tobacco- related employment that were affected

by the major  •  . cco s-   • me    "   1998. These funds are used for projects that support

employment  •     ese group

Federal Home Lo.   ' ank A dable Housing Program (AHP)— Congress has mandated that ten

10%) of the Federal     ••    oan Bank' s profits be allocated to provide affordable housing. The

FHLB encourages its me bers to work with public agencies and non- profit housing development

organizations in creating highly leveraged affordable housing initiatives. Both sales and rental

housing are eligible.

If appropriate, describe publicly owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The City intends to build affordable housing on these lots. The lots are scattered throughout the Area.

Some are buildable and meet the zoning requirements, others are not and will be transferred by sale or

donation to adjacent property owners.
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Discussion

Not Applicable.

1

It
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SP- 40 Institutional Delivery Structure — 91. 215( k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated

plan including private industry, non- profit organizations, and public institutions

Responsible Entity Responsible Entity Role Geographic Area

Type Served

City of New Bern Government Planning Jurisdiction

Housing Authority of PHA LIHTC Jurisdiction

the City of New Bern Public Housing

Rental

Twin Rivers PHA Rental Jurisdiction

Opportunities, Inc.

North Carolina Balance Continuum of Care Homelessness Region

of State CoC Non- homeless special

needs

Planning
public ser es

Rental

Table 49- Institu ional Delivery Structure

Assessment of Strengths and Gaps i e Ins t al Delivery System

Persons with HIV/ AIDS and their families com1rise a small percentage of the County' s overall population.

According to the 2022 North Carolina HIV Suiilance Data Tables, it is estimated that there were 262

individuals who have been diagnosed with HIV/ AIDS living in Craven County with 10 new HIV diagnoses.

The" North Carolina HIV/ AIDS Surveillance Report Vol. 2023, No. 4" lists an additional 9 new HIV diagnoses

between January and December 2023. Approximately 67. 8% of those with HIV/ AIDS living in the eleven-

county Region 10 of the North Carolina Regional Networks of Care and Prevention are men, 31. 0% are

women and 1. 2% are transgender or gender non- conforming. Males are disproportionately affected and

while retroviral treatment is relatively readily available, the population with HIV or AIDS is still growing in

numbers. There are no statistics available solely for the City of New Bern.

The North Carolina Health Department has clinics for people with communicable diseases and STIs, which

can be used by people with HIV/ AIDS. The local HIV Consortium is based out of Greenville, NC in

neighboring Pitt County. The Craven County Health Department tracks, monitors, and tests for HIV in the

local jail populations, which are the populations that most typically spread HIV. As of the most recent

report in 2019, they have not seen an increase in HIV in this population.
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Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessness Prevention Available in the Targeted to Targeted to People

Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/ Advocacy X

Legal Assistance X

Mortgage Assistance X

Rental Assistance X

Utilities Assistance X

Street Outreach Services

Law Enforcement

Mobile Clinics

Other Street Outreach Services X

Supportive Services

Alcohol & Drug Abuse X 4110X

Child Care X

Education X

Employment and Employment X X

Training
Healthcare

HIV/ AIDS X

Life

SkillsArRkA
X

Mental Health Counseling
Transportation

l.. ier

Table Ho     - ss Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed above
meet the needs of homeless persons  ( particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

Throughout the service area of the Continuum of Care there are groups, governmental entities, and

organizations that provide assistance and services to all of these populations. While many of the services

may not be reserved and limited to homeless persons and persons with HIV, they are widely advertised

and made available to the general public.

The following services are targeted to the homeless:

Religious Community Services provides shelter, food, and clothing to homeless individuals and

families in Craven County.

Coastal Women' s Shelter provides housing for persons who have been victims of domestic violence.

They provide shelter for families as well.
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Children' s Developmental Services Agency serves the youngest children in the region. They will travel

between various shelters to assist families and develop competencies for parents.

MERCI Clinic offers a free clinic for people without insurance aged 18- 64. They do not have a large

staff and many of their patients are given referrals to other services.

The North Carolina Health Department provides clinics for people with communicable diseases and

STIs.

Describe the strengths and gaps of the service delivery system for special needs population and

persons experiencing homelessness, including, but not limited to, the services listed above

There is a growing special needs population in the City of New Bern,     ecially for persons with mental

health issues and persons with addictions and substance abuse i s. The City also has an increasing
retiree population that is in need of supportive housing and se es.      growing opioid crisis has put a
strain on healthcare facilities and local public services. r North lina cities are able to use

allocations of Emergency Solutions Grants ( ESG) to rapi re- housi programs and homeless

prevention programs that somewhat help alleviate the f mergency shelters, but New Bern does

not receive an ESG allocation.

1PIP

Provide a summary of the stra   _     •   • ver,     ing gaps in the institutional structure and

service delivery system for ca    •  go e:  to address priority needs

The City of New Bern has • d various County agencies, nonprofits, and service providers to

carry out the services ired by    - cia    • eds populations. However, there are significant needs for

mental health services .  • addiction   • unseling services in the region. The City will continue to partner

with nonprofits that mana:   •. rtne'   ips with these organizations and assist persons with special needs.
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SP- 45 Goals Summary— 91. 215( a)( 4)

Goals Summary Information

Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

1. HS- 1 2024 2028 Affordable Greater Five Points Housing CDBG: $ 0 Direct Financial

Homeownership Housing Low- and Moderate-      Assistance to

Income Areas
Homebuyers:

0 Households Assisted

2. HS- 2 Housing 2024 2028 Affordable Greater Five Points Housing CDBG: $ 0 Rental units constructed:

Construction Housing Low- and Moderate-      0 Household Housing

Income Area Unit

Homeowner Housing

Added: 0 Household

Housing Unit

3. HS- 3 Housing 2024 2028 Affordable Greater F Points Housing CDBG:       Homeowner Housing

Rehabilitation Housing Low- and erate-      75, 000 Rehabilitated:

Income Areas 4 Household Housing
Unit
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

4. HS- 4 Rent and 2024 2028 Affordable Greater Five Points Housing CDBG:       Public service

Utility Housing Low- and Moderate-      10,000 activities for

Assistance Income Areas
Low/ Moderate

Income Housing
Benefit:

20 Households

Assisted

Tenant- based rental

assistance/ Rapid

Rehousing:
0 Households Assisted

Other: 0 Other

5. HO- 1 Housing 2024 2028 Homeless Low- and Moderate-   Homeless CDBG: $ 0 Public Facility or

Income Areas Infrastructure

ce
Activities for

Low/ Moderate

Income Housing
Benefit:

0 Households

c>   
Assisted

Overnight/ Emergency
Shelter/ Transitional

Housing Beds added:
0 Beds

Other: 0 Other
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

6. HO- 2 Operations 2024 2028 Homeless Low- and Moderate-   Homeless CDBG: $ 0 Tenant-based rental

and Support Income Areas assistance/ Rapid

Rehousing:
0 Households

Assisted

Homeless Person

Overnight Shelter:

i<

0 Persons Assisted

Overnight/ Emergency
Shelter/ Transitional

Housing Beds added:
0 Beds

AlaillrilliiiiiiiiiP
Homelessness

Prevention:

0 Persons Assisted

Other: 0 Other

7. HO- 3 Prevention 2024 2028 Homeless Low- and Moderate-   Homeless CDBG: $ 0 Tenant- based rental

and Rapid Re- Income Areas assistance/ Rapid

Housing
Rehousing:
0 Households

Assisted

Homelessness

Prevention:

0 Persons Assisted

Other: 0 Other
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

8. SN- 1 Housing 2024 2028 Non- Homeless Greater Five Points Special Needs CDBG: $ 0 Tenant- based rental

Special Needs Low- and Moderate-      assistance/ Rapid

Income Areas Rehousing:
0 Households

Assisted

Other: 0 Other

9. SN- 2 Social 2024 2028 Non- Homeless Low- and Moderate-   Special Needs CDBG: $ 0 Public service

Services Special Needs Income Areas activities other than

Low/ Moderate

40 Income Housing
Benefit: 0 Persons

Assisted

Public service

00:4•:,

activities for

Low/ Moderate

Income Housing
Benefit:

0 Households

Assisted

40
Other: 0 Other
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

10.      SN- 3 2024 2028 Non- Homeless Low- and Moderate-   Special Needs CDBG: $ 0 Public Facility or

Accessibility Special Needs Income Areas Infrastructure

Activities other than

Low/ Moderate

Income Housing
Benefit:

0 Persons Assisted

S1 Rental units

rehabilitated:

0 Household Housing
Unit

Homeowner Housing
Rehabilitated:

0 Household Housing
Unit

Other: 0 Other

11.    •  CD- 1 2024 2028 Non- Housing Greater Five Points Community CDBG:       Public Facility or

Infrastructure Community Low- and Moderate-   Development 292,987 Infrastructure

Development Income Areas
Activities other than

Low/ Moderate

Income Housing
Benefit:

500 Persons

Assisted

Other: 2 Other
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

12.       CD- 2 Community 2024 2028 Non- Housing Greater Five Points Community CDBG:       Public Facility or

Facilities Community Low- and Moderate-   Development 298,845 Infrastructure

Development Income Areas
Activities other than

Low/ Moderate

Income Housing
Benefit:

500 Persons

Assisted

Other: 3 Other

13.       CD- 3 Public 2024 2028 Non- Housing Greater Five Points Community CDBG:       Public service

Services Community Low- and Moderate-   Develolpiiiippment 155,028 activities other than

Development Inco as
Low/ Moderate

mbIncome Housing
Benefit:

80 Persons

Assisted

Public service

activities for

11S)
Low/ Moderate

Income Housing
Benefit:

0 Households

Assisted

Other: 0 Other
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

14.      CD-4 Food 1
2024 2028 Non- Housing Greater Five Points Community CDBG:       Public service activities

Programs 1 Community Low- and Moderate-   Development 5, 000 other than

Development Income Areas Low/ Moderate Income

Housing Benefit: 250

Persons Assisted

Other: 0 Other

15.       CD- 5 Public 2024 2028 Non- Housing Greater Five Points Community CDBG: $ 0 Public service

Transit Community Low- and Modera—   Development activities other than

X
Development Income Area Low/ Moderate

Income Housing
Benefit:

0 Persons Assisted

Other: 0 Other

16.       CD- 6 Demolition 2024 2028 Non- Housing Greater Fi Points Community CDBG:       Buildings

and Clearance Community Low- and Moderate-   Development 325,000 Demolished: 25 Buildings

Development Income Areas

17.      CD- 7 2024 2028 Non- Housing Greater Five Points Community CDBG: $ 0 Public Facility or

Architectural Community Low- and Moderate-   Development Infrastructure

Barriers Developmen Income Areas Activities other than

Low/ Moderate

Income Housing
Benefit:

0 Persons Assisted

Other: 0 Other
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

18.       CD- 8 Public 2024 2028 Non- Housing Greater Five Points Community CDBG: $ 0 Public service

Safety Community Low- and Moderate-   Development activities other than

Development Income Areas
Low/ Moderate

Income Housing
Benefit: 0 Persons

Assisted

Other: 0 Other

19.       ED- 1 2024 2028 Non- Housing Low- and Moderat-  -  Econo  • CDBG:       Jobs

Employment Community Income Areas Developm-  t 5, 000 created/ retained:

Development 2 Jobs

4 Businesses assisted:

1PA1

0 Businesses

Assisted

Aft Other: 0 Other

20.       ED- 2 Financial 2024 2028 Non- Hou-  ir - .nd erate-   Economic CDBG: $ 0 Jobs created/ retained: 0

Assistance Communi co   -     as Development Jobs

Businesses assisted: 0

kDik, . .   -  

t

117
Businesses Assisted

Other: 0 Other
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Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

21.       ED- 3 2024 2028 Non- Housing Greater Five Points Economic CDBG: $ 0 Facade

Redevelopment Community Low- and Moderate-   Development treatment/ business

Program Development Income Areas building
rehabilitation:

0 Business

Brownfield acres

41\ remediated:

0 Acre

Jobs

created/ retained:

0 Jobs

Businesses assisted:

0 Businesses Assisted

lY11111111
Other: 0 Other

22.      APM- 1 Overall 2024 2028 Administr Points Administration,       CDBG:       Other: 5 Others

Coordination ow- and Moderate-   Planning, and 291, 710

come Areas Management

23.      APM- 2 Fair 2024 2028 inistrati Greater Five Points Administration,       CDBG: $ 0 Other: 5 Others

Housing Low- and Moderate-   Planning, and

Income Areas Management

Table 51— Goals Summary

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)       147



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

Goal Descriptions

1.     Goal Name HS- 1 Homeownership

Goal Promote and assist low- and moderate- income households who wish to become homeowners by providing down
Description payment assistance, closing cost assistance, and requiring housing counseling training.

2.     Goal Name HS- 2 Housing Construction

Goal Promote and assist in financing the development of affordable housing for both rental and for-sale housing.

Description

3.     Goal Name HS- 3 Housing Rehabilitation

Goal Promote and assist in financing the preservation of existi    . wner- an ; renter- occupied housing stock in the City.
Description

4.     Goal Name HS- 4 Rent and Utility Assistance

Goal Promote and assist in financing short- term rent and utili   . ssistance programs for low- and moderate- income persons

Description who are in danger of becoming homeless.

5.     Goal Name HO- 1 Housing

Goal Promote and assist in developing housing oppo a les for homeless persons and households, and those who may be at-
Description risk of becoming homeless.

6.     Goal Name HO- 2 Operations/ Support

Goal Promote and assist in fins. •  • sull"pprt services for the homeless and persons at- risk of becoming homeless.
Description

7.     Goal Name HO- 3 Prevention ars   - apid Re- Housing

Goal Promote and assist in t  - prevention of homelessness through anti- eviction and other programs for rapid re- housing.

Description

8.     Goal Name SN- 1 Housing

Goal Promote and assist to increase the supply of affordable, decent, safe, sound, and accessible housing for the elderly,
Description persons with disabilities, persons with HIV/ AIDS, victims of domestic violence, persons with alcohol/ drug dependency,

and persons with other special needs through rehabilitation of existing housing and new construction of accessible

housing.

9.     Goal Name SN- 2 Social Services
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Goal Promote and assist in supporting social service programs and facilities for the elderly, persons with disabilities, persons
Description with HIV/ AIDS, victims of domestic violence, persons with alcohol/ drug dependency, and persons with other special

needs.

10.   Goal Name SN- 3 Accessibility

Goal Promote and assist in making accessibility improvements to owner occupied housing through rehabilitation and improve
Description renter occupied housing by promoting reasonable accommodations for the physically disabled.

11.   Goal Name CD- 1 Infrastructure

Goal Improve the City' s infrastructure through reconstruction and new construction of streets, walks, curbs, ADA ramps,
Description retaining walls, sewer, water, storm water management, bridges, bike trails, green infrastructure, etc.

12.   Goal Name CD- 2 Community Facilities

Goal Improve the City' s parks, recreational centers, comm cen - s, and pu: c community facilities through rehabilitation

Description and new construction.

13.   Goal Name CD- 3 Public Services

Goal Improve and increase public service programs r e uth,      - Iderly, disabled, and in general, public service

Description programs for low- and moderate- income perso

14.   Goal Name CD- 4 Food Programs

Goal Provide assistance for food and •    ition-  a rogra for low- and moderate- income persons.

Description

15.   Goal Name CD- 5 Public Transit

Goal Promote the development of add'  • na routes and improve public transportation for low- and moderate- income

Description persons.

16.   Goal Name CD-6 Demolition and Clearance

Goal Remove and eliminate slu ighting conditions through demolition of vacant, dilapidated, and abandoned
Description structures throughout the City.

17.   Goal Name CD- 7 Architectural Barriers

Goal Remove architectural barriers and make public and community facilities accessible to persons with physically disabled.

Description

18.   Goal Name CD- 8 Public Safety
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Goal Improve public safety through upgrades to facilities, purchase of new equipment, firefighting and prevention, crime
Description prevention, community policing, and ability to respond to emergency situations.

19.   Goal Name ED- 1 Employment

Goal Support and encourage new job creation, job retention, workforce development, employment, and job training services

Description for the unemployed and underemployed persons.

20.   Goal Name ED- 2 Financial Assistance

Goal Support business and commercial growth through expansion and new development with technical assistance and low

Description interest loan programs.

21.   Goal Name ED- 3 Redevelopment Program

Goal Plan and promote the development and redevelopment of vacant commercial and industrial sites and facilities, and the

Description revitalization efforts in the Greater Five Points Redevelopment Area and other residential neighborhoods.

22.   Goal Name APM- 1 Overall Coordination

Goal Provide program management and oversight for the successful administration of Federal, state, and local funded

Description programs, including planning services for special studies, environmental clearance, fair housing, performance evaluation,

monitoring, and compliance with all Federal, state, and local laws and regulations.
23.   Goal Name APM- 2 Fair Housing

Goal Provide funds for training, education, outreach, and monitoring to affirmatively further fair housing in the City of New
Description Bern.

Estimate the number of extremely low-income, low-income, and moderate- income families to whom the jurisdiction will provide

affordable housing as defined by HOME 91.315( b)(

The City of New Bern proposes to assist the followi

Extremely Low Income—0 households

Low Income— 1 households

Moderate Income— 3 households
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SP- 50 Public Housing Accessibility and Involvement — 91. 215( c)

Need to Increase the Number of Accessible Units ( if Required by a Section 504 Voluntary

Compliance Agreement)

The Housing Authority of the City of New Bern currently has no requests to make Section 504

accommodations. The Housing Authority has made these accommodations in the past, and is not under a

Voluntary Compliance Agreement.

There are currently 1, 300 people on the Section 8 waiting list through Twin Rivers Opportunities, Inc.

There are 5 applicants on the Public Housing waiting list that identified as elderly and 17 that identified

as near elderly. It would be reasonable to assume that the percentage of elderly applicants on the waiting

list will be increasing, based on the numbers of applicants that identify near elderly.

Activities to Increase Resident Involvements

According to the Five Year and Annual Plan for 2023- 2 NB progress in meeting their mission and

goals states that NBHA set the goal of cooperating with ity of New Bern and other neighborhood

partners to promote neighborhood revitalization and econo evelopment in designated areas of the

City, as evidenced by the resident input in the develop e ateway Renaissance Plan and Greater

Five Points Transformation Plan. New B- -  owers activ resident council that expresses needs for

both the New Bern Towers commu  '  ". nd    - pub ousing under the Housing Authority of the City of

New Bern as a whole. Trent Cour ,   merl     • - s ac resident council, but Hurricane Florence caused

the council to disband, and the resi.'. Trent  . urt have struggled to restore it.

Is the public housing ag•      de •   ated as troubled under 24 CFR part 902?

The Housing Authority of the Cit. of New Bern is not designated as troubled.

Plan to remove the ' troubled' designation

Not Applicable.
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SP- 55 Barriers to affordable housing — 91. 215( h)

Barriers to Affordable Housing

The following Impediments to Fair Housing Choice along with recommendations to address any

impediment are presented to assist the City of New Bern to affirmatively further fair housing in the

community. There previously were no identified Impediments to Fair Housing Choice. New impediments

to Fair Housing Choice are presented on the pages that follow. Several ongoing impediments are present

in the City of New Bern, despite the City' s best efforts, and based on economic conditions, will continue

to be addressed by the City of New Bern.  Below is a list of impediments that were developed as part of

New Bern' s 2024 Analysis of Impediments to Fair Housing Choice.

Impediment 1: Fair Housing Education and Outreach -

There is a continuing need to educate persons about their ri under the Fair Housing Act and

to raise community awareness to affirmatively further fai ing choice.

Goal: All residents of the City of New Bern will ha awarenes knowledge of their rights

under the Fair Housing Act and the City wi ntinu o affirma vely further fair housing,

especially for low- income residents, minorities,     isabled population.

Impediment 2: Affordable Rental HiiiTheCity of New Bern has housing that is ss affordable to lower income households.

The monthly housing cost for nts steadily increased to the point that over 36. 3% of

all households in New Ber-    e con-  ered c burdened.

Goal: The develop.-      -  of •   . ble rental housing will occur throughout the City of New Bern,

especially for h•  .- holds ,   • se     • me is less than 50% AMI, through new construction, in- fill

housing, the r-    • ilitation o acant buildings, and the development of mixed- income housing,

to reduce the nu of lo income households who are cost burdened.

Impediment 3: Affor• • ble Housing for Sale -

The median value and cost to purchase a single family home in New Bern that is decent, safe, and

sound, has increased significantly to over $ 344, 000 ( 2024 dollars), which limits the choice of

housing for lower income households throughout the City.

Goal: Development of for-sale, single family homes for lower income households will occur

through new construction, in- fill housing, and the rehabilitation of vacant structures throughout

the City of New Bern.

Impediment 4: Accessible Housing Units -

As an older, built-up urban environment, there is a lack of accessible housing units and limited
developable sites in the City of New Bern, since 26. 4% of the City' s housing units were built before
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1960 and most do not contain accessibility features, and 15. 1% of the City' s population is classified

as disabled.

Goal: The number of accessible housing units in the City will be increased through new

construction and rehabilitation of existing housing units for the physically disabled and

developmentally challenged population.

Impediment 5:  Private Lending Practices -

The HMDA data indicates that there may be a disparity between the approval rates of home

mortgage loans originated from minorities and those originated from non- minority applicants.

Goal: Approval rates for all originated home mortgage loans will be fair, unbiased and equal,

regardless of race, familial status, and location.

Impediment 6:  Economic Issues Affect Housin C ce -

There is a need to increase economic opportunitie the City to rove household income so

lower income households have the ability to live side with co entrations of low- income,

which makes this a fair housing concern.    

Goal: The local economy will provide new job oppoiities, which will increase household

income, and will promote fair housing the throughlrt the City of New Bern.

Strategy to Remove or Ameli.  it Affordable Housing10
The City has developed t in:     . tegies to remove or ameliorate the Barriers to Affordable

Housing:

Goal # 1 Strategy:

1- A: Promote fair hou awareness through the media, seminars, and training to provide

educational opportunities for all persons to learn more about their rights under the Fair Housing

Act, Americans With Disabilities Act, and the Visitability Tax Credit Program.

1- B: Provide and distribute literature and informational material concerning fair housing issues,

an individual' s housing rights, and the landlords' responsibilities to affirmatively further fair

housing, including laws regarding reasonable modifications and accommodations.

1- C: Support and provide funding for independent fair housing organizations to provide testing

services, education, outreach, referrals, and assistance in addressing fair housing complaints that

may arise in the City.
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Goal# 2 Strategy:

2- A: Support and encourage both private developers and non- profit housing providers to develop

plans for the construction of new affordable and mixed income rental housing.

2- B: Support and encourage the rehabilitation of the existing housing stock and new housing in

the City so it becomes decent, safe, and sound rental housing that is affordable to lower income
households.

2- C: Support and encourage the development of independent housing and community living

arrangements for the disabled in the City.

2- D: Provide financial assistance in the form of development subsidies so low- income households

that are cost burdened, particularly those households whose incomes are at or below 50% AMI,

are able to afford decent, safe, and sound housing.

2- E: Promote partnerships with the New Bern Housing Aut ity and private and non- profit

housing developers to construct additional Low Income H ng Tax Credit ( LIHTC) multi- family,

rental housing in high opportunity areas pf the City.

2- F: Promote Section 8 Housing Choice Voucher us oughout ity.

Goal # 3 Strategy:

lop
3- A: Support and encourage plans from de pers and non- profit housing providers

to develop and construct new affordabl-   •      :       is for sale for lower income households

throughout the City of New B:   .

3- B: Support homebuyer -     ation d train   • programs to improve homebuyer awareness and

increase the opportunities oouseholds to become homebuyers by affirmatively

furthering fair hou ' ce.

Goal# 4 Strategy:

4-A: Increase the amo accessible housing through new construction of handicap units that

are accessible and visitable.

4- B: Continue to enforce the ADA and Fair Housing requirements for landlords to make

reasonable accommodations" to their rental properties so they become accessible to tenants

who are physically disabled.

4- C:  Provide financial assistance to elderly homeowners in the City to make accessibility

improvements to their properties in order for these residents to remain in their own homes.

Goal # 5 Strategy:

5- A: The City should consider using Federal and State funding to provide housing or credit

counseling to potential low- and moderate- income homebuyers in impacted neighborhoods to
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decrease the number of denials due to poor credit, debt to income ratios, or incomplete

applications.

5- B: The City should consider entering into an agreement with Legal Aid of North Carolina to

perform testing to determine if any patterns of discrimination are present in home mortgage

lending practices for minorities and other protected classes when they wish to purchase

properties located in impacted areas of the City.

5- C: The City should consider using Federal and State funding to provide a higher rate of public

financial assistance to potential homebuyers in impacted neighborhoods to improve the loan to

value ratio, so that private lenders will increase the number of loans made in these areas.

Goal # 6 Strategy:

6- A: Strengthen partnerships and program delivery to enha the City' s business base, expand
its tax base, and create a more sustainable economy for ents and businesses.

6- B: Support and enhance workforce development a ills tra that will result in a " livable"

wage and increase job opportunities.

Eastern North Carolina lags behind the urban   -  ters of t tate economically. As a result, low- and

moderate- income people have less income, an. '•• .      - for ty is a greater issue in the area for all

residents. Residents in protected classes can face    -     •       . sing affordability challenges, particularly

when they cannot prove discriminatio

The most common fair housing c plaint i j s ew Bern, as is the case nationally, is on the basis
of disability. In Eastern North Carcolin e have een multiple instances of residents that faced evictions

because landlords were   •    ' ing to pro reasonable accommodations.

Transportation is a co     ' n barrier k affordable housing in the area. The local public transit system is

unreliable and limited in  .   - s. Ti cess services and employment, residents must live near service

providers and employers.

One of the major barriers to affordable housing in the City of New Bern is that cases go largely unreported.

Though there are likely more instances of discrimination in the area, very few complaints are filed, and

little data is available on the types of complaints.

Though it has been six years since Hurricane Florence, fair housing in the region is still recovering from its

damage. Many affordable housing units were destroyed in the Hurricane, resulting in the relocation of

low- and moderate- income people. Following these relocations, people often found themselves farther

away from the services that they needed.

The City of New Bern intends to address housing affordability issues with the construction of new

affordable housing. New construction will increase the supply for housing for low- and moderate- income

persons. Additional units will also be targeted to housing those displaced by Hurricane Florence.
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The Housing Authority of the City of New Bern provides reasonable accommodations for its residents

upon request. There is a need for additional accessibility improvements, which the City will undertake

over the course of the Five Year Consolidated Plan.

The City of New Bern intends to partner with CARTS, the local transit agency, to improve services and

transit- related infrastructure. CARTS has adopted a strategic transit plan to increase ridership, which the

City will support with supplemental infrastructure projects.

To address the issue of unreported complaints, the City will conduct education and outreach on fair

housing so that residents can know their rights and be aware of the instances when those rights are
violated.

NIPPH

1c)
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SP- 60 Homelessness Strategy — 91. 215( d)

Reaching out to homeless persons  ( especially unsheltered persons)  and assessing their

individual needs

The 2023 Point- In- Time Count revealed that as of January 2023, 43 homeless individuals resided in Craven

County. 35 of these persons resided in Emergency Shelter in January 2023, none ( 0) in Transitional

Housing, and eight (8) were unsheltered. The majority of the homeless persons (34 of the 43) were single
adults age 25 or older; there was one ( 1) single adult between 18 and 24, and the balance belonged to

three (3) families with a total of three (3) adults over the age of 25, one ( 1) adult between the ages of 18

and 24, and three ( 3) children age 17 and under. There were no ( 0) unaccompanied youth experiencing

homelessness. Of the full group, one( 1) adult and no( 0) children out of the 43 individuals were considered

chronically homeless, eleven ( 11) were veterans, and one ( 1) house d was a Youth Household with

every member under 25 years of age. This indicates a need for er outreach and shelter/ housing

options for veterans and families in particular.

Families with children — The Point- In- Time count for 20 my counted meless household with 3

persons. However, in 2023 there were 3 families with dren ted among the homeless population

with a total of 8 people.

Veterans and their families— There are large n    ._    -  Vete and support systems because of the

nearby military base in Havelock. Homeless Veter.    o e additional services, with mental health

services being the most commonly ed.       number of homeless Veterans in Craven County

decreased from 11 in 2016 to a lo 2 in 2 0, but s risen back to 11 in 2023.

Unaccompanied youth—Teens agin 0 f foster c re and young adults in the 18- 24 transition stage can

be hard to locate. Many of them are sung with friends and family temporarily and are technically
homeless. Unaccomp d youth may als move between different shelters. For these reasons, no

unaccompanied youth reported in the 2023 PIT count.

The CoC utilizes Coordinated E to track the various subpopulations and divides them up into 13 local

referral zones across the 79 counties that the CoC serves. Much of the area served by the CoC is rural, and

the CoC creates advertisements and hotlines to target these subpopulations and allow them to access the

Coordinated Entry process.

Addressing the emergency and transitional housing needs of homeless persons

The 2023 Point- In- Time Count saw a rise in homelessness in Craven County following the Covid- 19

pandemic and the expiration of pandemic-focused aid programs. Though many of the barriers to

emergency housing in the City of New Bern and Craven County had been removed in response to

Hurricane Florence, it remains a challenge to rapidly re- house families. According to the Point- In- Time

count for 2020 ( counted in January 2020 before the emergence of the Covid- 19 pandemic), there was 1
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homeless household with 3 persons. There were 21 homeless persons counted overall, and all 21

homeless persons counted were in emergency shelters. In 2023, there was 3 homeless households with

children totaling 8 persons. There were 43 homeless persons counted overall, and 35 homeless persons

counted were in emergency shelters.

Religious Community Services provides much of the shelter space for individuals and families in the County

while also partnering with Craven Community College for job training and Craven- Pamlico Re- Entry to

assist ex- offenders with housing, transportation, and vocational skills. NCWorks provides job training and

assists in housing homeless veterans. Coastal Women' s Shelter partners with local landlords to provide

stable housing and keep children of families experiencing domestic violence in the same schools to assist

these children in maintaining stability. Crossroads is the major mental health provider in the area, but the
need for mental health care far surpasses the amount of assistance that Crossroads can provide. The

following shelter beds are available in Craven County:

Religious Community Services has 37 total beds, with the folio  ' ergency shelter beds for target

homeless populations:

Homeless Families— 12 beds

Homeless Women— 6 beds

Homeless Veterans— 5 beds

The Coastal Women' s Shelter prioritizes provi.   dable housing for victims of domestic

violence. The shelter has 19 total bed hich nfant cribs and 6 of which are for unaccompanied

domestic violence victims. The Co.•    Wo     ' s Sh-  • r will work with trusted landlords to place people

in housing, but there is a shortage rus

Helping homeless pe s ( espe.  Ily chronically homeless individuals and families, families
with children, veterans .     th amities, and unaccompanied youth) make the transition to

permanent housing and in.   • endent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again.

The North Carolina Balance of State CoC' s written standards focus on a Housing First model and follow

the best practices of that model. The written standards utilize several strategies to increase the number

of people who exist Emergency Shelter, Transitional Housing, and Rapid Re- housing to Permanent Housing
destinations. Evaluations of these standards will be based on the length- of-time homeless of an individual

or family in Emergency Shelter, Transitional Housing, or Rapid Re- Housing. The CoC will seek to make

progress on the turnover rate of individuals and families, the targeting of individuals and families based

on risk, and the number of positive exits into Permanent Housing
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The CoC Steering Committee has approved written standards that conform to best practices for Street
Outreach,  Emergency Shelter,  Transitional Housing,  Prevention and Rapid Rehousing,  Permanent

Supportive Housing, and Coordinated Entry Programs on September 6, 2016 and last updated these

standards on November 2, 2021. There are additional policies for follow- ups to those that have exited

Rapid Re- Housing, Anti- Discrimination, and Emergency Transfers based on the Violence Against Women

Act (VAWA). The Balance of State CoC provides additional guidance to rural Continuums of Care.

The number of homeless Veterans in Craven County has risen from 2 in 2021, to 5 in 2022, and 11 in 2023.

In addition to housing, there is a need for wrap around services for veterans. These services largely include

mental health care and recovery systems for those with addictions. There are a number of instances of

PTSD in the area due to the presence of the military base.

Help low- income individuals and families avoid becomin;;-. `•   `-'    s, especially extremely low-

income individuals and families who are likely to becop homeles' `   er being discharged from

a publicly funded institution or system of care, or are ceiving a . stance from public and

private agencies that address housing, health, soci s, employment, education or youth

needs

Discharge policies at local hospitals are design.   to •  -       t ose leaving the hospitals from being
referred to Religious Community Serv.      ' eligio•     immunity Services supports the homeless in the

community through operating em-•   ncy s Iters .  • food and clothing services for those in need. By

providing other supportive servi      ' eh!' is ity Services intends to assist people who may be

extremely low income and het. fee. lothe them so that other family income may go to rent.

Local services such as en- Pam Re-    ry Council, Children' s Developmental Services Agency, and

Carolina East Health w.      ith vario populations that are at- risk of becoming homeless. Wraparound
services are necessary to p .  •  t h.   • lessness and encourage self-sufficiency. Discharge policies are also

put in place to direct low- inco dividuals who are at risk of homelessness to services that may assist

them. There is a need for additional caseworkers to expand these services.
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SP- 65 Lead based paint Hazards —91. 215( i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The revised Federal lead- based paint regulations published on September 15, 1999 ( 24 CFR Part 35) have

had a significant impact on many activities— rehabilitation, tenant based rental assistance, and property

acquisition — supported by the CDBG program. The City of New Bern will comply with Title 24 Part 35:

Lead- Based Paint Poisoning Prevention in Certain Residential Structures (Current Rule).

If the City of New Bern would implement a housing rehabilitation program using Federal funds, the City

of New Bern will ensure that:

Applicants for rehabilitation funding receive the required le d- based paint information and

understand their responsibilities.

Staff properly determines whether proposed projects a pt from some or all lead- based

paint requirements.

The level of federal rehabilitation assistance is pr y calculated the applicable lead- based

paint requirements determined.

Properly qualified personnel perform risk manag paint testing, lead hazard reduction, and

clearance services when required.

Required lead hazard reduction work e asures are incorporated into project

rehabilitation specifications.

Risk assessment, paint test    ,  e.   haza eduction, and clearance work are performed in

accordance with the appl'   • le stais est lished in 24 CFR Part 35.

Required notices regarding     •   : se• p.    evaluation, presumption, and hazard reduction are

provided to occup    - .     • oc•   - nted.

Program doc nts estai r rental property owner' s responsibility to perform and

document ongo ead- base   • aint maintenance activities, when applicable.

Program staff monitors owne pliance with ongoing lead- based paint maintenance activities, when

applicable.

How are the actions listed above related to the extent of lead poisoning and hazards?

The City is prioritizing new construction over housing rehabilitation to meet its housing needs. The

construction of new housing will mitigate the risks of lead poisoning due to the use of paint that is not

lead- based. If the City implements a housing rehabilitation program during this five year consolidated plan
period, it will ensure that the aforementioned steps are taken.
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How are the actions listed above integrated into housing policies and procedures?

If the City of New Bern implements a housing rehabilitation program, the City of New Bern will ensure
that:

Applicants for homeownership assistance receive adequate information about lead- based paint

requirements.

Staff properly determines whether proposed projects are exempt from some or all lead based
paint requirements.

A proper visual assessment is performed to identify deteriorated paint in the dwelling unit, any

common areas servicing the unit, and exterior surfaces of the building or soil.

Prior to occupancy, properly qualified personnel perform paint stabilization and the dwelling
passes a clearance exam in accordance with the standards es     ' shed in 24 CFR Part 35.

The home purchaser receives the required lead- based pai phlet and notices.
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SP- 70 Anti- Poverty Strategy — 91. 215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

According to the 2018- 2022 American Community Survey, 16. 5% of all people in the City of New Bern

have incomes below the poverty level. Additionally, 47.4% of female- headed households with children

with no spouse present live in poverty, which rises to 95. 3% when the children are under 5 years old.

Individuals living on the threshold of poverty were faced with a collection of obstacles that prevent them

from escaping their situation. Some may need adequate affordable housing, job skills training, day care

for children, treatment for medical or substance abuse issues or they may be children and adults with

educational needs. The City' s goal is to reduce the extent of poverty by actions the City can control and
through work with other agencies/ organizations.

The resources and opportunities that the City has for reducing the nu of families with incomes below

the poverty line are limited. Since poverty is a function of income '   effect on housing opportunity and

choice is apparent. Conversely, without adequate, stable hou "   , a    ' ating poverty is more difficult.

Still, the means of addressing both issues are fragmente everal str ral barriers to poverty are

addressed through different local policies. For example, t ity ha a policy t requires the employment

of Section 3 households in construction contracts when sib

More direct efforts to alleviate poverty by corn•   '•• case m ement, social services job training, and

housing assistance are becoming more commo un social service agencies have become

more committed to the continuum of car- • odels   .     ntro• iced across the country. As these agencies

become more proficient at providin:     o th-   - edy, the poverty rates will decline.

The City' s anti- poverty strategy is    •-• a range of businesses and supporting workforce

development including job-   '  .': se     - s for low- income residents. In addition, the City' s strategy is to
provide supportive serv'•  .  or to ,   inc.   - residents.

Planned economic deve .   • ent pro:   ms include:

ED- 1 Employment— S and encourage new job creation, job retention, workforce

development, employment, and job training services for the unemployed and underemployed

persons.

ED- 2 Financial Assistance— Support business and commercial growth through expansion and

new development with technical assistance and low interest loan programs.

ED- 3 Redevelopment Program— Plan and promote the development and redevelopment of

vacant commercial and industrial sites, and facilities, and the revitalization efforts in the Greater

Five Points Redevelopment Area and other residential neighborhoods.
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How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this

affordable housing plan

Providing access and increasing the supply of affordable housing is integrally tied to the City' s anti- poverty

strategy. The most successful way to implement this is through job training/ creation activities while

providing affordable housing.

Until an official directive on the matter is received from the Federal and state agencies responsible for

these entitlement programs, the City will try to induce the local program coordinators to confer on the

matter and develop local strategies.
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SP- 80 Monitoring —91. 230

Describe the standards and procedures that the jurisdiction will use to monitor activities

carried out in furtherance of the plan and will use to ensure long-term compliance with

requirements of the programs involved,  including minority business outreach and the

comprehensive planning requirements

The City of New Bern Community Development Coordinator has the primary responsibility for monitoring

the City' s Five Year Consolidated Plan and Annual Action Plan and will maintain records on the progress

toward meeting the goals and the statutory and regulatory compliance of each activity.  Service area

documentation is maintained along with income surveys. Timeliness of expenditures is achieved through

scheduling activities, drawdown of funds, and maintenance of budget spread sheets which indicate the
dates of expenditures.  Program modifications are considered if pr '   t activities are not able to be

completed within the allowable time limits of the grant. The Comm y Development Coordinator is also

responsible for the on- going monitoring of any sub- recipients f ompliance.

The City of New Bern' s Community Development Coordi    . r has a " monit checklist" that is utilized

when programs and activities are reviewed. This chec wa eloped in accordance with Sub- Part J

of 24 CFR, Part 85 " Uniform Administrative Requirement f•     - nts and Cooperative Agreements of State

and Local Governments" and the HUD Comm tannin:   •• Development Monitoring Handbook

HUD 6509. 2)

CDBG funded activities are monitor-   . eri•    ally,     ing the construction phase, and a final inspection

is performed which details the c•    • enef'    •• ben.  • to low- and moderate- income persons.  During

the on- site inspections, complianc-  e oc.  Building and housing codes are reviewed.  Copies of

financial statements and .   rts    • required and kept on file.  For those activities which trigger

Davis- Bacon Wage R.    , employ-   say are required prior to payments and on- site employee

interviews will be held.     - se monit ing standards are required for all City administered projects and
sub- recipient activities.

For each activity authorized under the National Affordable Housing Act, the City of New Bern has
established fiscal and management procedures that will ensure program compliance and fund

accountability.  Additionally, the Department will ensure that the reports to the U. S. Department of

Housing & Urban Development (HUD) are complete and accurate.

The monitoring process is not a " one- time" event. The process is an on- going system of planning,

implementation, communication and following up.
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Expected Resources

AP- 15 Expected Resources — 91. 220(c)( 1, 2)

Introduction

The City of New Bern is receiving $291, 714 from CDBG funds. The program year goes from 1, 2024 through June 30, 2025. These funds will be

used to address the following priority needs:

Community Development

Administration, Planning, and Management

The expected amount of Federal funds available for the reminder of the Five-      Consolidated Plan is based on the FY 2024 Federal Allocation

times five ( 5) years, this amount does not include program income.

FY 2024- CDBG =$ 291, 714.00

FY 2025- CDBG =$ 291, 714.00

FY 2026- CDBG =$ 291, 714.00

FY 2027- CDBG =$ 291, 714.00

FY 2028- CDBG =$ 291, 714.00

Totals- CDBG =$ 1, 458, 570.00

The yearly accomplishments of these projec tivities e reported in the FY 2024 Consolidated Annual Performance and Evaluation Report

CAPER) and then annually thereafter for the en Y 4- 2028 Five Year Consolidated Plan period.
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Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program Prior Year Total:   Amount

Funds Allocation: $     Income: $     Resources:   Available

Remainder of

Con Plan $

Acquisition

Admin and Planning Three ( 3)

Public
Economic projects/ activities

CDBG Development 291,714.00      $ 0. 00 0.00      . 4291,714. 00    $ 1, 166, 856 were funded based
Federal

Housing on the FY 2024 CDBG

Public Improvements allocation.

Public Services

Table 52- Expected Resources— Priority Table

Ne.

c)

14(     
1111111. 1111
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Explain how federal funds will leverage those additional resources ( private, state and local

funds), including a description of how matching requirements will be satisfied

In addition to the entitlement funds, the City of New Bern anticipates the following Federal resources may

be available to local non- profit organizations to undertake the housing strategies identified in the Five

Year Consolidated Plan.

Supportive Housing Program

Low- Income Housing Tax Credit Program ( LIHTC)

Section 8 Rental Assistance Program

Public Housing Capital Fund Program

Rental Assistance Demonstration ( RAD)

Economic Development Initiative  ( EDI)  Community Proj Funding  ( CPF)  Congressionally

Directed Funding

Private and non- Federal resources that may be available e City of ern in FY 2024 to address

needs identified in the FY 2024- 2028 Five Year Consoli d Pla e listed b ow.

EDA Workforce Development Grant— T.- United s Economic Development Administration

fields a competitive application for wor'. 

lit
lop funding.

Golden LEAF Funding— This North Caroli s workforce development in rural areas

of the state of North Carolina re on,   . ependent on agriculture and tobacco farming.

Tobacco Trust Fund Gran he North Ca   '  a Tobacco Trust Fund ( NCTTFC) was created to

assist current and former c rmertakrmer quota holders, persons engaged in tobacco-

related business, a  • '     idu isplaced from tobacco- related employment that were affected

by the major t•  . cco s-    • me    •   1998. These funds are used for projects that support

employment  .     ese group

Federal Home Lo•   ' ank A '  dable Housing Program ( AHP)— Congress has mandated that ten

10%) of the Federal oan Bank' s profits be allocated to provide affordable housing. The

FHLB encourages its me bers to work with public agencies and non- profit housing development

organizations in creating highly leveraged affordable housing initiatives. Both sales and rental

housing are eligible.

If appropriate, describe publicly owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The City intends to build affordable housing on these lots. The lots are scattered throughout the Area.

Some are buildable and meet the zoning requirements, others are not and will be transferred by sale or

donation to adjacent property owners.
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Discussion

Not Applicable.

11

i1/4141%
1W‘<
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Annual Goals and Objectives

AP- 20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator

Order Year Year

1. CD- 1 2024 2028 Non- Housing Greater Five Points Co unity CDBG:       Public Facility or
Infrastructure Community Low- and Moderate-   Development 168,372 Infrastructure

Development Income Areas
Activities other than

Low/ Moderate

Income Housing
Benefit:

500 Persons

Assisted

Other: 1 Other

2. CD- 6 Demolition 2024 2028 Non- Housing Greater Five Points Community CDBG:       Buildings

and Clearance Community Low- and Moderate-   Development 65, 000 Demolished: 5 Buildings

Development Income Areas

3. APM- 1 Overall 2024 2028 nistration Greater Five Points Administration,       CDBG:       Other: 1 Other

Coordination Low- and Moderate-   Planning, and 58, 342

Income Areas Management

4. APM- 2 Fair 2024 2028 Administration Greater Five Points Administration,       CDBG: $ 0 Other: 1 Other

Housing Low- and Moderate-   Planning, and

Income Areas Management

Table 53— Goals Summary

OMB Control No: 2506-0117( exp. 06/ 30/ 2024)       169



FY 2024- 2028 Five Year Consolidated Plan City of New Bern, NC

Goal Descriptions

1.   Goal Name CD- 1 Infrastructure

Goal Improve the City' s infrastructure through reconstruction and new construction of streets, walks, curbs, ADA ramps,

Description retaining walls, sewer, water, storm water management, bridges, bike trails, green infrastructure, etc.

2.   Goal Name CD- 6 Demolition and Clearance

Goal Remove and eliminate slum and blighting conditions through demolition of vacant, dilapidated, and abandoned structures

Description throughout the City.

3.   Goal Name APM- 1 Overall Coordination

Goal Provide program management and oversight for the successful administration of Federal, state, and local funded

Description programs, including planning services for special studies, environmental clearance, fair housing, performance evaluation,

monitoring, and compliance with all Federal, state, ari.  - al and regulations.

4.   Goal Name APM- 2 Fair Housing

Goal Provide funds for training, education, outreac ; onitoring to affirmatively further fair housing in the City of New
Description Bern.
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Projects

AP- 35 Projects —91. 220(d)

Introduction

The FY 2024 Annual Action Plan outlines the needs, resources, priorities and proposed activities of the

City of New Bern to be undertaken with the FY 2024 Community Development Block Grant ( CDBG). The

City of New Bern has participated in CDBG as an Entitlement recipient since 2014.

The City' s Development Services Department is the Lead Agency that maintains and administers New Bern

CDBG funds and responsibilities, including completion of the Annual Action Plan. The planning process

actively encouraged participation of City housing and community service organizations, including the

Housing Authority of the City of New Bern, Twin Rivers Opportunities, Inc., affordable housing providers,

service agencies that assist the low- and moderate- income and principally low- and moderate- income
clientele, advocates, and others.

The City of New Bern encourages citizens to provide input and participate in planning, implementation
and assessment of the CDBG program. The FY 2024 Annual Action Plan was developed through public

hearings, the use of existing data from previously approved plans and studies, consultation with local non-

profit agencies, and discussions with other City of New Bern departments.  For- profit,  non- profit,

community and faith- based organizations were engaged throughout the year to assess City needs and
priorities.

The City of New Bern proposes to      -     lowing activities with FY 2024 CDBG funds:

Projects

Projet.. Name

1.   CDBG Administration

2.   Demolition and Clearance

3.   Street and Sidewalk Improvements

Table 54— Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of New Bern has allocated its CDBG funds based on principally benefiting Low/ Mod income

persons; or an activity in which predominantly low- and moderate- income areas or which has a presumed

benefit; or an activity with an income requirement of low- and moderate- income persons. All allocated
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funding has been utilized in a timely manner and within budget.

Many of the obstacles to addressing underserved needs are outside of the City' s control. The largest

obstacle is the lack of local, state, and federal resources available to the City of New Bern to adequately

address these needs. This reduction in funds, combined with increasing numbers of individuals in need of

housing, social service, homeless, or infrastructure support, unfortunately means that the City of New

Bern is at a disadvantage in addressing underserved needs in the community. However, the City of New

Bern maintains close cooperation with the County, the Housing Authority, housing providers, economic

development agencies, and social service providers, to address any underserved needs in the City.

The proposed activities and projects for FY 2024 are located in areas of the City with the highest

percentages of low- and moderate- income persons, and those block groups with a higher than average

percentage of minority persons.  The following census tracts and blo roups have at least 51% of the

households with low- and moderate- incomes, according to HUD' s recent analysis in 2020:

C. T. 9605, B. G. 2

C. T. 9606, B. G. 4

C. T. 9608, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2
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AP- 38 Project Summary

Project Summary Information

1.   
Project Name CDBG Administration

Target Area Low- and Moderate-Income Areas

Goals Supported APM- 1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority

Funding CDBG: $ 58, 342.00

Description Overall program administration of the CDBG Programs, including: staff

salaries, wages, and benefits; related costs to administer the programs

including supplies, materials, mailings, duplications, etc.; monitoring

and oversight; advertising and public hearing costs; market studies;

planning activities and the preparation of the Annual Action Plan,

Environmental Review Record, Consolidated Annual Performance and

Evaluation Report, Fair Housing, etc.

Target Date 6/ 30/ 2025

Estimate the number 1 Organization

and type of families

that will benefit from

the proposed activities

Location Description

Planned Activities The Matrix Code is 21A General Program Administration.

2.   
Project Name Demolition and Clearance

Target Area Lo and Moderate- Income Areas

Goals Supported PS- 5 Clearance

Needs Addressed Community Development Priority

Funding CDBG: $ 65, 000.00

Description Demolition of vacant substandard structures to remove slums and

blight on a spot basis in the City.

Target Date 6/ 30/ 2025

Estimate the number

and type of families
5 Structures

that will benefit from

the proposed activities
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Location Description To be determined.

Planned Activities The National Objective is Slum and Blight Removal on a Spot Basis

SBS).

The HUD Matrix Code is 04, Clearance and Demolition.

3'   
Project Name Street and Sidewalk Improvements

Target Area Greater Five Points

Goals Supported CD- 1 Infrastructure

Needs Addressed Community Development Priority

Funding CDBG: $ 168, 372.00

Description CDBG funds will be used to reconstruct streets and make sidewalk

improvements in the Five Points neighborhood.

Target Date 6/ 30/ 2025

Estimate the number

and type of families
1 Other

that will benefit from

the proposed activities

Location Description Citywide

Planned Activities The National Obje is Low/ Mod Area Benefit ( LMA).

Tv
HUD       '  Co are 03K Street Improvements and 03L

Si ewalk lir
Table 55— Project Summ
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AP- 50 Geographic Distribution —91. 220(f)

Description of the geographic areas of the entitlement ( including areas of low- income and

minority concentration) where assistance will be directed

The following information provides a profile of the population, age, and racial/ ethnic composition of the

City of New Bern. This information was obtained from the U. S. Census Bureau American Factfinder

website, http:// data. census. gov. The 2018- 2022 American Community Survey 5- Year Estimates ( ACS)

were used to analyze the social, economic, housing, and general demographic characteristics of the City

of New Bern. The Decennial Census and 5- year estimates are the most recent data available for the City.

The 2020 Decennial Census data and 2013- 2017 ACS data is included when necessary and for comparison.

Population

The City' s population was an estimated 31, 373 according t 2018- 2022 ACS, a 5. 8% increase

from 29, 664 in the 2013- 2017 ACS.

Age

The median age in New Bern is 40.4 years of age f the 2018- 2022 ACS estimates, up from
37. 1 years in the 2013- 2017 ACS.

Youth under age 18 account for an estimated 22. 9% of the total population.

Seniors age 65 and over account for 18. 9% of the total population.

Race/ Ethnicity

Composition from the 2018-2022 AA erican Community Survey:

56. 6% of populat is w
Ti%

31. 7% of population is Black frican American

6. 5% of population is Asian

2. 4% of population ide  '    wo or More Races

6. 7% is Hispanic or Latino (of any race).

Income Profile

The current Median Income for a family of four ( 4) in Craven County, North Carolina Metropolitan

Statistical Area ( MSA) is $ 77, 100 according to HUD' s FY 2023 Income Limits. The following is a summary

of income statistics for the City of New Bern:

At the time of the 2018- 2022 American Community Survey, the median household income in the

City of New Bern was$ 55, 673 which was lower than the State of North Carolina ($ 66, 186).

40. 9% of households have earnings received from Social Security income.

29. 3% of households have earnings received from retirement income.

8. 0% of households have earnings received from cash public assistance.
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47.4% of female-headed households with children under 18 years were living in poverty.

o 95. 3% of female-headed households with children under 5 years were living in poverty.

24. 6% of all youth under 18 years of age were living in poverty.

Low/ Mod Income Profile

The low- and moderate- income profile for City of New Bern is a measurement of the area' s needs. The

City of New Bern has an overall low- and moderate- income percentage of 40. 67%.

Economic Profile

The following illustrates the economic profile for the City of New Bern as of the 2018- 2022 American

Community Survey:

Of the City' s population of 24,810 people 16 years and over, only 59. 5% were in the labor force.

58. 0% were employed in the civilian labor force and 1. 6% n the Armed Forces.

Occupation:

o 36. 9% of the employed civilian populatio d manageme usiness, science and arts

occupations.

o 22. 4% had service occupations.

o 18. 5% had sales and office occup  •  ns.

Industry:

o 25. 9% of employed civilian worke in educational services, and health care

and social assistance '   ustrigs.

o 15. 0% worked in arts,     ertain t, and recreation, and accommodation and food

services industries.

o 11. 8% worked facturing industries.

Class of Worker:

o 78. 6% of employed civilian workers were classed as private wage and salary workers.

o 17. 9% were classed as government workers.

According to the U. S. Labor Department, the preliminary unadjusted unemployment rate for the City of

New Bern in January of 2024 was 3. 6%. New Bern' s unemployment rate matched the January 2024 rate

of the State of North Carolina at 3. 6%, and both were lower than the national unadjusted rate of 4. 2%.

Geographic Distribution

Target Area Percentage of Funds

Low- and Moderate- Income Areas 67%

Greater Five Points 33%

Table 56- Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The proposed activities and projects for FY 2024 are located in areas of the City with the highest

percentages of low- and moderate- income persons, and those block groups with a higher than average

percentage of minority persons.  The following census tracts and block groups have at least 51% of the

households with low- and moderate- incomes:

C. T. 9605, B. G. 2

C. T. 9606, B. G. 4

C. T. 9608, B. G. 1

C. T. 9608, B. G. 2

C. T. 9608, B. G. 3

C. T. 9608, B. G. 4

C. T. 9609, B. G. 2

The total amount of FY 2024 CDBG funds available is 1, 714 o ich 20. 0% ($ 58, 342) is for

administration and 80.0% ($ 233,372) is allocated for pro'     activities. App ately 72% ($ 168,372) of

funds for project activities will principally benefit I an oderate- income persons, while 28%

65, 000) will be used for slum and blight removal.

Discussion

The geographic locations and the •  . is be it for t FY 2024 CDBG Activities are as follows:

General Administrati• . - 30     .  Street, New Bern, NC 28560

Demolition/ Cle.      e -      i.:   • be determined.; Slum and Blight Removal on a Spot Basis

SBS)

Street and Side Impro ents — Greater Five Points Neighborhood; To be determined.;

Low/ Mod Area Bene
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Affordable Housing

AP- 55 Affordable Housing — 91. 220( g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless 0

Non- Homeless 0

Special- Needs 0

Total:  0

Table 57- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported T'  Jug

Rental Assistance 0

The Production of New Units r 0

Rehab of Existing Units 0

Acquisition of Existing Units 0

Total:  1

Table 58- One Year Goals for Affordable Housing by pport Type

Discussion

During this program year, the City is not funding any affordable housing projects/ activities with CDBG
funds.
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AP-60 Public Housing— 91. 220( h)

Introduction

The Housing Authority of the City of New Bern' s mission is:

Providing affordable housing opportunities in a safe environment

Revitalizing and maintaining neighborhoods

Providing opportunities for low and moderate- income homeownership

Forming effective partnerships to maximize housing, social, and economic opportunities

Continuing its partnership with the City of New Bern for the revitalization of communities

Pursuing funding for the development of affordable housing for the residents of New Bern

The Housing Authority of the City of New Bern owns and professionall anages family communities and

elderly/ disabled rental apartments. NBHA has one ( 1) public hou '    development: Trent Court. NBHA

had also previously owned a second property: Craven Terrace.      p rty was sold.

Before Hurricane Florence hit the City, NBHA had a total 8 public hou units in Trent Court, with

11 accessible units. After Hurricane Florence caused nsive ding, the ousing Authority was left

with 110 units at Trent Court, of which 4 are accessible. In rs following the hurricane, the Authority

focused its efforts on repairing the inhabitabl ctures securing the uninhabitable ones. Trent

Court' s waiting list is open.

NBHA also owns and manages Section '       • ng f erly residents in New Bern Towers. There are 106

units in New Bern Towers, which .     recei   • repa after Hurricane Florence. The Towers' waiting list
also remains open.

Twin Rivers Opportunitie       . .   ' is  .    ies who wish to live in privately owned housing and receive
rental subsidy throug     - Housing k  ' ice • • ucher Program instead of NBHA. Twin Rivers Opportunities,

Inc. administers 995 you•    s. There .  • currently 1, 300 households on the waiting list for Housing Choice
Vouchers and the waiting li op:

Carolina Avenue Apartments is an 84- unit Low- Income Housing Tax Credit affordable apartment complex

built in 2021. Utilizing its instrumentality, Better Visions Housing Corporation, Inc. ( Better Visions), the

New Bern Housing Authority partnered with Mosaic Development Group, Inc. on this project. Excel

Management Group currently operates the leasing and management of the property.

Actions planned during the next year to address the needs to public housing

During this program year the Housing Authority will continue to maintain its 110 units. The Housing

Authority continues to look for more buildable sites for affordable housing and to promote its self-

sufficiency programming for its residents.
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Actions to encourage public housing residents to become more involved in management and

participate in homeownership

According to the Annual Plan for 2023, NBHA' s progress in meeting their mission and goals states that

NBHA set the goal of cooperating with the City of New Bern and other neighborhood partners to promote

neighborhood revitalization and economic development in designated areas of the City, as evidenced by

the resident input in the development of the Gateway Renaissance Plan and Greater Five Points

Transformation Plan. New Bern Towers has an active resident council that expresses needs for both the

New Bern Towers community and the public housing under the Housing Authority of the City of New Bern

as a whole. Trent Court formerly had an active resident council, but Hurricane Florence in 2017 caused
the council to disband, and the residents of Trent Court have struggled restore it in the years since.

The Housing Authority of the City of New Bern does not suppo omeownership initiatives. NBHA

previously held homeownership classes in Trent Court and Cr n Ter and these classes had active

participation. However, these classes have ceased since Cr Terrace w Id.

Twin Rivers Opportunities, Inc. runs the Family Self-Su c S) Program. The program gives Section

8 voucher holders the opportunity to set and reach goals t hey set for themselves and their families,
as well as save a significant amount of money.   •       : vouc olders may also use their vouchers to

realize the American dream of becoming a ho  . of these opportunities are available to

Section 8 holders who choose to beco   •     • ' cipa ection 8' s Family Self-Sufficiency Program. There

are two parts to the program. T rst •     of program is the Self-Sufficiency program where

participants have the opportunit or 8 - meet goals that they set for their families as well

as save money that will becoue th-     '  en they ave completed their goals. The second part of the
program is the Homeow    -  ip     • a     • this part of the program, a Section 8 participant can choose

to use his or her Secti r   : voucher t•    sist . ith the purchase and payment of a home.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

The Housing Authority of the City of New Bern is not designated as a troubled housing authority.

Discussion

The Housing Authority of the City of New Bern is continuing to meet its goals by securing funding through

RAD and CNI for the revitalization of the Greater Five Points area. The Housing Authority will also continue

to apply for funding for additional affordable housing.

Trent Court, one of the Housing Authority' s public housing communities, was severely affected by
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Hurricane Florence. The residents displaced by the Hurricane have been given Section 8 Housing Choice
Vouchers. Twin Rivers Opportunities, Inc. has ensured the placement of these residents.

1:(

1(

4°° IS°

111( II)
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AP- 65 Homeless and Other Special Needs Activities —91. 220( i)

Introduction

The North Carolina Coalition to End Homelessness is the collaborative applicant for the North Carolina

Balance of State Continuum of Care. The 79 counties covered by the Continuum of Care are divided into

13 regions. The City of New Bern falls under the purview of Region 13 of the CoC, which is known as the

Housing Alliance of Coastal Carolina ( HACC) and includes Carteret, Craven, Jones, Onslow, and Pamlico
Counties.

The leadership of Region 13 is responsible for acting as a member of the Balance of State CoC Steering

Committee, the Coordinated Entry lead for the Region, the Point- in-Time and Housing Inventory Count

lead for the region and reviewing projects and processing state ESG grants for the regional geography.

The City of New Bern works closely with the homeless service pr rs within the City to identify and

resolve issues of homelessness within the community. The Dep en evelopment Services partners

with statewide entities, as well as the local service provi including ious Community Services,

Coastal Women' s Shelter, and Reviving Lives Ministries.

The 2023 Point- In- Time Count revealed that as of January 2 43 homeless individuals resided in Craven

County. There was no data available for the Cit  • Bern ifically. 35 of these persons resided in

Emergency Shelter in January 2023, while 8 were e majority of the homeless persons( 34

of the 43) were single adults age 25 •       • r; th-      as one single adult between 18 and 24, and the

balance belonged to three families a to of th   • adults over the age of 25, one adult between the

ages of 18 and 24, and three      • ren under. There were no unaccompanied children

experiencing homelessness a   • e ti      . the 2023 PIT count in Craven County.

The 2024 Point- In-Ti ount was c,   plet  : in January 2024, but the data is still being analyzed.

The following shelters are o•    in City of New Bern during FY 2024.

Religious Community Services - Emergency Crisis Shelter

Religious Community Services - Families in Transition

Religious Community Services- Veterans Transition Shelter

Women' s Coastal Shelter- Domestic Violence Shelter

Reviving Lives Ministries - Addiction Recover Shelter

The FY 2024 CoC awards have not yet been announced.
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Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including: Reaching out to homeless persons ( especially unsheltered persons) and assessing
their individual needs

The 2023 Point- In- Time Count revealed that as of January 2023, 43 homeless individuals resided in Craven

County. 35 of these persons resided in Emergency Shelter in January 2023, none ( 0) in Transitional

Housing, and eight (8) were unsheltered. The majority of the homeless persons (34 of the 43) were single

adults age 25 or older; there was one ( 1) single adult between 18 and 24, and the balance belonged to

three (3) families with a total of three (3) adults over the age of 25, one ( 1) adult between the ages of 18

and 24, and three ( 3) children age 17 and under. There were no ( 0) unaccompanied youth experiencing

homelessness. Of the full group, one( 1) adult and no( 0) children out of the 43 individuals were considered

chronically homeless, eleven ( 11) were veterans, and one ( 1) household was a Youth Household with

every member under 25 years of age. This indicates a need for gr r outreach and shelter/ housing

options for veterans and families in particular.

Families with children — The Point- In- Time count for 202 ly counte omeless household with 3

persons. However, in 2023 there were 3 families with ren c ted amo the homeless population

with a total of 8 people.

Veterans and their families— There are large number, of Vet s and support systems because of the

nearby military base in Havelock. The NCWorks C
T

er r s both employment and housing issues
for homeless Veterans. Homeless Veter     • ften r e additional services, with mental health services

being the most commonly cited n--    The numbe homeless Veterans in Craven County decreased

from 11 in 2016 to a low of 2 in 2.  •  but -    
riiiiir

to 11 in 2023.

Unaccompanied youth—T: f foster care and young adults in the 18- 24 transition stage can

be hard to locate. Ma•  '. f them    - st.  , g with friends and family temporarily and are technically
homeless. Unaccompa    • youth m also move between different shelters. For these reasons, no

unaccompanied youth we     • sort-     the 2023 PIT count.

The CoC utilizes Coordinated Entry to track the various subpopulations and divides them up into 13 local

referral zones across the 79 counties that the CoC serves. Much of the area served by the CoC is rural, and

the CoC creates advertisements and hotlines to target these subpopulations and allow them to access the

Coordinated Entry process.

Addressing the emergency shelter and transitional housing needs of homeless persons

The 2023 Point- In- Time Count saw a rise in homelessness in Craven County following the Covid- 19

pandemic and the end of pandemic- focused aid programs. Though many of the barriers to emergency

housing in the City of New Bern and Craven County had been removed in response to Hurricane Florence,

it remains a challenge to rapidly re- house families. In the Point- In- Time count for 2020( counted in January
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before the emergence of the Covid- 19 pandemic), there was 1 homeless household with children with a

total of 3 persons. There were 21 homeless persons counted overall, and all 21 homeless persons counted

were in emergency shelters. In 2021, there were no homeless households with children counted and a

total of 16 homeless persons counted overall, all residing in emergency shelters. In 2022, there was 1

homeless household with children with 4 persons. There were 26 homeless persons counted overall, and

all 26 homeless persons counted were in emergency shelters. In 2023, there were 3 homeless households

with children with 8 persons. There were 43 homeless persons counted overall with 35 in emergency

shelters.

Religious Community Services provides much of the shelter space for individuals and families in the County

while also partnering with Craven Community College for job training and Craven- Pamlico Re- Entry to

assist ex- offenders with housing, transportation, and vocational skills. NCWorks provides job training and
assists in housing homeless veterans. Coastal Women' s Shelter partn with local landlords to provide

stable housing and keep children of families experiencing domestic ence in the same schools to assist

these children in maintaining stability. Crossroads is the major a Ith provider in the area, but the

need for mental health care far surpasses the amount of     ' stance t rossroads can provide. The

following shelter beds are available in Craven County:

Religious Community Services has 37 total beds, with t ing emergency shelter beds for target

homeless populations:

Homeless Families— 12 beds

Homeless Women— 6 beds

iummor

Homeless Veterans— 5 be

The Coastal Women' s Shel -   • for providing safe, affordable housing for victims of domestic

violence. The shelter ha    . tota  .     , hich are infant cribs and 6 of which are for unaccompanied

domestic violence vic The Coast.  Women' s Shelter will work with trusted landlords to place people

in housing, but there is a -    tage of sted landlords.

Helping homeless persons ( especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

The North Carolina Balance of State CoC' s written standards focus on a Housing First model and follow

the best practices of that model. The written standards utilize several strategies to increase the number

of people who exist Emergency Shelter, Transitional Housing, and Rapid Re- housing to Permanent Housing
destinations. Evaluations of these standards will be based on the length- of-time homeless of an individual
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or family in Emergency Shelter, Transitional Housing, or Rapid Re- Housing. The CoC will seek to make

progress on the turnover rate of individuals and families, the targeting of individuals and families based

on risk, and the number of positive exits into Permanent Housing.

There are additional policies for follow- ups to those that have exited Rapid Re- Housing,  Anti-

Discrimination, and Emergency Transfers based on the Violence Against Women Act (VAWA). The Balance

of State CoC provides additional guidance to rural Continuums of Care.

The number of homeless Veterans in Craven County has decreased from 11 in 2016, to 4 in 2017, 2 in

2020, went up slightly to 5 in 2022, and returned to 11 persons in 2023. In addition to housing, there is a

need for wrap around services for veterans. These services largely include mental health care and recovery

systems for those with addictions. There are a number of instances of PTSD in the area due to the presence

of the military base. Twin Rivers Opportunities, Inc. received VASH vo ers for Veterans.

AleHelpinglow-income individuals and families avoidming horn s, especially extremely

low- income individuals and families and those w re: •,..   g discharged from publicly funded

institutions and systems of care ( such as health car•    ` nilities, mental health facilities, foster

care and other youth facilities, and cor pro:    • s and institutions); or, receiving

assistance from public or private agenci- Illii .  housing,  health,  social services,

employment, education, or youth

Discharge policies at local hospitals are d i d t   • revent those leaving the hospitals from being

referred to Religious Community Servecits. Re is Community Services supports homeless in the

community through oper.    .   . erge helters and food and clothing services for those in need. By

providing other suppo    - services,'   - ligi Community Services intends to assist people who may be

extremely low income a elp feed .  d clothe them so that other family income may go to rent.

Local services such as Craven    •    o Re- Entry Council, Children' s Developmental Services Agency, and

Carolina East Health work with arious populations that are at- risk of becoming homeless. Wraparound

services are necessary to prevent homelessness and encourage self-sufficiency. Discharge policies are also

put in place to direct low- income individuals who are at risk of homelessness to services that may assist

them. There is a need for additional caseworkers to expand these services.

Discussion

Not Applicable.
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AP- 75 Barriers to affordable housing — 91. 220(j)

Introduction

Eastern North Carolina lags behind the urban centers of the state economically. As a result, low- and

moderate- income people have less income, and housing affordability is a greater issue in the area for all

residents. Residents in protected classes can face even more housing affordability challenges, particularly

when they cannot prove discrimination.

The most common fair housing complaint in the City of New Bern, as is the case nationally, is on the basis

of disability. In Eastern North Carolina, there have been multiple instances of residents that faced evictions

because landlords were unwilling to provide reasonable accommodations.

Transportation is a common barrier to affordable housing in the area. The local public transit system is

unreliable. To access services and employment, residents must live n ervice providers and employers.

One of the major barriers to affordable housing in the City of Ne ern at cases go largely unreported.

Though there are likely more instances of discrimination in rea, esp y in terms of disability, very

few complaints are filed and little data is available on th es of omplaint

Hurricane Florence also affected access to fair housing in ion. Many affordable housing units were
destroyed in the hurricane, and even after fiv-       s, not a the units have been replaced. This has

resulted in the relocation of low- and moderate-   o le.     owing these relocations, people often

find themselves farther away from services.

41,11
Actions it planned to remove gative effects of public policies that serve as

barriers to affordable housing s land use controls, tax policies affecting land, zoning
ordinances, building   •   - s,   -    a arges, growth limitations, and policies affecting the

return on residenti.   ' vestment

The Housing Authority of t ity ew Bern provides reasonable accommodations for its residents

upon request. There is a nee•      additional accessibility improvements, which the City will undertake

over the course of the Five Year Consolidated Plan.

The City of New Bern will continue to partner with CARTS, the local transit agency, to improve services

and transit- related infrastructure. CARTS has adopted a strategic transit plan to increase ridership, which

the City will support with supplemental infrastructure projects.

To address the issue of unreported complaints, the City will conduct education and outreach on fair

housing so that residents can know their rights and be aware of the instances when those rights are
violated.
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Discussion:

The City of New Bern proposes to undertake the following activities during the FY 2024 Program Year to

affirmatively further fair housing:

The City of New Bern will continue to work with the New Bern Housing Authority and Twin River

Opportunities, Inc. to address issues of accessible housing.

The City continues to work with Twin Rivers Opportunities, Inc. to mitigate the concentration of

minority households and Section 8 Voucher holders.

The City of New Bern continues to collaborate with Twin Rivers Opportunities, Inc. to implement

strategies to provide consistent communication about the Section 8 Housing Choice Voucher

program.

The City of New Bern will partner with local agencies and groups to ise Fair Housing awareness and

conduct fair housing trainings. Past groups that have conducte inings include Legal Aid of North

Carolina and the North Carolina Housing Coalition.
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AP-85 Other Actions —91. 220( k)

Introduction:

The City of New Bern has developed the following actions which address the obstacles to meeting

underserved needs, fosters affordable housing, reduces lead- based paint hazards, reduces the number of

families living in poverty, develops institutional structures, and enhances coordination between public

and private housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

Despite efforts made by the City of New Bern and social service providers, a number of significant
obstacles remain to meeting underserved needs. With funding resou being scarce, funding becomes
the greatest obstacle for the City of New Bern to meet its underse eeds. Insufficient funding lessens
the ability to fund many worthwhile public service programs, ac ies,      agencies. Through its planning
efforts, the City will use its limited resources to address the of New Be reatest needs and improve

the quality of life for its residents. The following ob es n to be o rcome in order to meet

underserved needs:

Lack of decent, safe, sound, and afford. er an ter housing.

High cost of construction and rehabilitate wo

Aging in place population who •      . cces'  '     improvements.

Need for major rehabilitati•   .  the ty's a_   : housing stock.

The increasing number o ant .   d properties.

Low wages in the se  ' - an•     . 11 sector job market.

Actions planned to foste    • d tain affordable housing

To foster and maintain affordable housing, the City proposes the following Five- Year Goals and Strategies:

H5- 1 Homeownership— Promote and assist low- and moderate- income households who wish to

become homeowners by providing down payment assistance, closing cost assistance, and

requiring housing counseling training.
HS- 2 Housing Construction — Promote and assist in financing the development of affordable

housing for both rental and for sales housing.
H5- 3 Housing Rehabilitation—Promote and assist in financing the preservation of existing owner

and renter occupied housing stock in the City.

HS- 4 Rent and Utility Assistance — Promote and assist in financing short term rent and utility

assistance programs for low- and moderate- income persons who are in danger of becoming
homeless.
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The City will partner with the Housing Authority of the City of New Bern, Twin Rivers Opportunities, Inc.

and other fair housing agencies to promote fair housing in the city, through fair housing trainings,
education, and promotions.

The City of New Bern will continue to work with the City' s Human Rights Commission during this program
year to again provide education and outreach.

Actions planned to reduce lead- based paint hazards

According to the 2018- 2022 American Community Survey, 36. 2% of the housing units in the City of New

Bern were built before 1980 and are therefore at risk for containing le d- based paint. According to the

North Carolina Department of Health and Human Services' 2019 d Surveillance Report, the last

available, 2, 335 children (ages birth-6 years) were tested in Cray ty for elevated blood lead levels.

Of those tested, six( 6) had a blood lead level of 5- 9 .tg/ dL an o e ( 1) blood lead level of 10 p.g/ dL
or greater. With 0. 30% of children tested having blood I evels greate n 5 .tg/dL, Craven County
compares favorably to the rest of North Carolina, whi vera       . 34% of children tested having blood

lead levels greater than 5 µg/ dL.

The revised Federal Lead- Based Paint Regulation  •  •      • on ember 15, 1999 ( 24 CFR Part 35) have

had a significant impact on many activities— reha     •  . n,     : nt based rental assistance, and property114:00p,

acquisition —supported by the CDBG    •:     . Th=   ity of New Bern will comply with Title 24, Part 35:

Lead- Based Paint Poisoning Preve,  • n in C-  ain Re•   - ntial Structures( Current Rule).

The City of New Bern review-•    e B .      ead Level Screening Plan provided through the North Carolina

Department of Health  -       u Se     - s — North Carolina Childhood Lead Poisoning Prevention

Program ( CLPPP). Add'     ally, the revi-  ed the Blood Lead Level testing data provided through the
Center for Disease Contr.   Id Preve on— Childhood Lead Poisoning Prevention Program.

The' City of New Bern will e      - that the following will be done in conjunction with its Housing

Rehabilitation activities:

Applicants for rehabilitation funding receive the required lead- based paint information and
understand their responsibilities.

Staff properly determines whether proposed projects are exempt from some or all lead- based
paint requirements.

The level of federal rehabilitation assistance is properly calculated and the applicable lead- based
paint requirements determined.

Properly qualified personnel perform risk management, paint testing, lead hazard reduction, and

clearance services when required.

Required lead hazard reduction work and protective measures are incorporated into project

rehabilitation specifications.
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Risk assessment, paint testing, lead hazard reduction, and clearance work are performed in
accordance with the applicable standards established in 24 CFR Part 35.

Required notices regarding lead- based paint evaluation, presumption, and hazard reduction are
provided to occupants and documented.

Program documents establish the rental property owner' s responsibility to perform and

document ongoing lead- based paint maintenance activities, when applicable.

Program staff monitors owner compliance with ongoing lead- based paint maintenance activities,
when applicable.

In addition, in conjunction with its Housing Rehabilitation activities, the City will ensure that:

Applicants for rehabilitation funding receive the required lead- based paint information and
understand their responsibilities.

Staff properly determines whether proposed projects are t from some or all lead- based

paint safety requirements.

The level of federal rehabilitation assistance is pro calculate the applicable lead- based

paint requirements determined.

Actions planned to reduce the number of p.  -
Iripm dies

According to the 2018- 2022 Americ o unity rvey, 16.5% of all people in the City of New Bern

have incomes below the poverty   . el. A. '   • •. 11y,   '. 4% of female headed households with children

with no husband present live in pop is to 95. 3% when the children are under 5 years old.

Individuals living on the t  '     -       p.    • y were faced with a collection of obstacles that prevent them
from escaping their si on. Som-   ay      • adequate affordable housing, job skills training, day care
for children, treatment medical •  . ubstance abuse issues or they may be children and adults with
educational needs.

The City allocates its Communit Development Block Grant program to improve the living environments

of low to moderate- income persons, specifically improving the lives of low- to moderate- income youth in

order to break the cycle of poverty.

Actions planned to develop institutional structure

The City of New Bern works with the following agencies to enhance coordination:

City of New Bern - Development Services- oversees the CDBG program.

Housing Authority of the City of New Bern - oversees the improvements to public housing
communities.
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Twin Rivers Opportunities, Inc. - oversees the Section 8 Housing Choice Voucher Program and

the development of scattered site affordable housing.

Social Services Agencies - the City provides funds to address the needs of low- and moderate-

income persons.

Housing Providers - the City provides funds to rehabilitate and develop affordable housing for
low- and moderate- income families and individuals.

North Carolina Balance of State CoC - oversees the Continuum of Care Network for 79 counties

including Craven County. For planning purposes, the CoC is divided into thirteen ( 13) regions.

Craven County is located in Region 13, which is managed by the Housing Alliance of Coastal
Carolina ( HACC).

As part of the CDBG application planning process, local agencies, and organization are invited to submit

proposals for CDBG funds for eligible activities.

The Development Services Department continues to look f in the institutional structure.

Maintaining and enhancing communication amongst all muni nd economic development

stakeholders is essential in addressing the needs ide ed in the C f New Bern' s Five- Year

Consolidated Plan.

Actions planned to enhance coordination between pub$ and private housing and social

service agencies

Public Institutions: The City will .   - s a cl:  A .. 4fusnd facilitator for many of the activities described
in the annual action plan. As the  .     . nit of g. ernment, the City is empowered to apply for and
administer certain types o"  ' up•   , from the City, expressed as a certification of consistency or
some other instrument, may be al     . t is quired for some activities. Other activities will involve the

more direct participation,' the City f•  funding, acquisition of land or buildings, or in convening meetings

of various agencies to iron t d'    ences or strategies on how to seize opportunities. The City will

continue to administer the CD:     ogram.

The Housing Authority of the City of New Bern administers public housing. This Authority is responsible

for the management and maintenance of public housing units. The Housing Authority will continue in its

efforts to modernize these public housing units in order to provide decent, affordable housing in the City.

Twin Rivers Opportunities, Inc. administers Section 8 Rental Assistance Programs in the City.

Non- Profit Organizations: Non- profit housing agencies play a role in the implementation of this plan.

Through the construction of new housing and the rehabilitation of existing units, these agencies access

financing sources such as the Low Income Housing Tax Credit, Greenleaf Funding, and charitable

contributions that increase the supply of affordable housing.  While some groups focus on the
rehabilitation of single units for resale to first time homebuyers, others have attempted to create assisted

rental developments. In the future, the union of such groups with social service agencies that serve
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specific special needs populations will address the Five Year Consolidated Plan strategy for creation of

supportive housing and affordable housing opportunities.

Non- profit educational institutions provide an important partnership for the City. Craven Community

College partnered with the City of New Bern on the construction of the VOLT Center. Craven Community

College now provides job and vocational training at the center, which is located in the Greater Five Points

Redevelopment Area. Many stakeholders spoken to during the interview process speak highly of the VOLT

Center and its successes in training residents to succeed in the local workforce.

Social service agencies are a link between the provision of housing and the population it is intended to

serve. The agencies work directly with providers of services to persons with special needs including:

mental health, mental retardation, elderly, drug and alcohol addiction and families that are at- risk of

becoming homeless. Although these agencies cannot provide housing they can direct housing efforts
where needed and are integral in the planning of housing and servic r target populations. Emergency

shelters, including the Religious Community Services and Coa men' s Shelter, will continue to

provide shelter for the homeless.

Private Industry: Several lending institutions cooperat h the ity to pro e funding for downtown
improvements. Those lending institutions play an impo t by providing financing that would not
otherwise be available.

1Y111111111111P
Discussion:

Monitoring:

The Monitoring Plan repr-- f New Bern' s strategy for overseeing the activities of entities

that carry out CDBG as '   - d activi Th nitoring Plan identifies the following:

The organizations      - mo.  • red

The issues to be explo d the methodology to be utilized in conducting the monitoring

Identification of the specific Development Services staff members that will assume responsibility

for monitoring

The follow- up measures to be followed in communicating the results of the monitoring to affected
organizations and the methods that will be utilized to obtain feedback from affected organizations

The CDBG monitoring will be carried out at two (2) separate levels. First, the City will conduct an internal

monitoring to review the homeowner rehab program and to ensure that the CDBG Program is being

administered in accordance with CDBG and other federal regulatory and statutory requirements. Second,

the City will conduct an external monitoring to review the activities of its sub- recipients.

The purpose of the City' s monitoring efforts is:
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to identify and correct issues that prevent the City from achieving full compliance with the

regulatory requirements of the CDBG Program and other Federal requirements before

deficiencies lead to HUD monitoring findings, and

to learn more about the strengths and weaknesses of the various organizations that plays a role

in the City' s CDBG program and to use this knowledge as the basis for structuring future CDBG
activities.

1

1

c)
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Program Specific Requirements

AP-90 Program Specific Requirements— 91. 220( I)( 1, 2,4)

Introduction:

The City of New Bern receives an annual allocation of CDBG funds. Since the City receives this federal
allocation, the questions below have been completed, as they are applicable.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91. 220( 1)( 1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for us at is included in projects to be

carried out.

1. The total amount of program income that will have bee eive re

the start of the next program year and that has not yet reprogram 0.00

2. The amount of proceeds from section 108 loan g tees t will be

used during the year to address the priority needs an objectives

identified in the grantee' s strategic plan 0.00

3. The amount of surplus funds from urban re me 0.00

4. The amount of any grant funds returned to t      ,   if c t for which the

planned use has not been include. '  . •    r stat ent or plan.    0.00

5. The amount of income from activit 0.00

Total Program Income 0.00

th,    DBG Requirements

1. The amount of urge     - ed acti es 0. 00

2. The estimated percentage DBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit- A consecutive period

of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 77.72%

CDBG Percentages:

Administrative Percentage: 20.0%

Public Service Percentage: 0. 0%

Low and Moderate-Income Percentage: 77. 72%

Slum and Blight Activities: 22. 28%
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City of New Bern, NC

Executive Summary

The City of New Bern, North Carolina is an entitlement community

under the U. S.  Department of Housing and Urban Development' s
HUD)  Community Development Block Grant Program  ( CDBG).  In Alk

accordance with the Housing and Community Development Act of
1974, as amended, each entitlement community must " affirmatively NEW BERN
further fair housing." To demonstrate that an entitlement community
is" affirmatively furthering fair housing," it must prepare an Analysis of CITY OF NEW BERN

Impediments to Fair Housing Choice which identifies any impediments
to fair housing choice and what steps it will take to affirmatively further fair housing. HUD advises
communities that the Analysis of Impediments to Fair Housing should also address " Visitability," Section

504 of the Rehabilitation Act, the Americans with Disabilities Act, as we as the Fair Housing Act.
ii

The Analysis of Impediments ( Al) to Fair Housing Choice must now oincide with the City' s Five Year
Consolidated Plan, and then every five( 5) years thereafter. As part of itllin nual Action Plan, the City must
additionally sign certifications every year stating that the Cit will affirmatively further fair housing. This
means that the City will take appropriate actions to overcoMe th effects of any impediments identified
through the Al, and maintain records reflecting the analysis an ions that are needed.

The City of New Bern did not previously prepare an Update to e Analysis of Impediments to Fair Housing

Choice in 2019. The City has prepared this 2024 Analysis of Impediments to Fair Housing Choice to bring
the City into sequence with its FY 2024- 2028 Five Year Consolidated Plan. This analysis focuses on the
status and interaction of six( 6) fundamental conditions within the City of New Bern:

The sale or rental of dwellings( public or private);

The provision of housing brokerage services;

The provision of financial assistance for dwellings;

Public policies and actions affecting the approval of sites and other building requirements
used in the appy I process for the construction of publicly assisted housing;

The administrative policies concerning community development and housing activities,
which affect opportunities of minority households to select housing inside or outside

areas of minority concentration; and

Where there is a determination of unlawful segregation or other housing discrimination

by a court or a finding of noncompliance by HUD regarding assisted housing in a
recipient' s jurisdiction, an analysis of the actions which could be taken by the recipient to

remedy the discriminatory condition, including actions involving the expenditure of funds
made available under 24 CFR Part 570.

The Fair Housing Act was originally passed in 1968 to protect buyers and renters from discrimination from
sellers and landlords by making it unlawful to discriminate in the sale or rental of a property to persons
included under the category of a protected class. The Fair Housing Act prohibits discrimination against
persons based on their:
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Race;

Color;

Sex/ Gender;

Disability;

Religion;

Ethnicity;

National Origin/ Ancestry; and/ or

Familial Status, in the sale, rental, and financing of housing.

The methodology employed to undertake this Analysis of Impediments ' cluded:

Research

A review was performed of the City' s iou gram years, the City' s Zoning
Ordinance, the City' s Comprehens'      Ian, as w s a review of the FY 2019-

2023 Five Year Consolidated Pla 201 through 023 Annual Action Plans,

and the Consolidated Annual r e and Evaluation Reports for FY 2019

through FY 2023.

A review of the New B-  g Au     ' ty' s Annual Plans.

The most recent demo:   •   •   r the City was analyzed from the U. S.
Census, whic   '     • ed g.     al, demographic, housing, economic, social, and

disability c    . cteri s.

A revie t artment of Housing and Urban Development
Corn• -  ens ousing Affordability Strategy( HUD- CHAS) data was undertaken.

view •   ' na institutions mortgage lending policies through the Home
ortgage Di   • sure Act ( HMDA) database was completed.

A     '- w of '    real estate and mortgage practices in general, was undertaken.

Home gage foreclosure data was also reviewed.

Interviews& Meetings

Meetings and/ or interviews were conducted with the New Bern Housing

Authority;  Legal Aid of North Carolina;  Twin Rivers Opportunities,  Inc.,

community and social service agencies; advocacy organizations for the disabled;
housing providers; etc.

Surveys were sent to each housing provider, social service, and community

development agency that was invited to roundtable discussions. Follow up phone
calls were made when an organization neither returned a survey nor attended a

meeting.

FY 2024-2028 Analysis of Impediments to Fair Housing Choice 3



City of New Bern, NC

Analysis of Data

Low- and moderate- income areas were identified and mapped.

Concentrations of minority populations were identified and mapped.

Concentrations of owner-occupied and renter-occupied housing units were
identified and mapped.

Fair housing awareness in the community was evaluated.

The location of Housing Cost Burdens throughout the City was analyzed.

The location of CDBG expenditures throughout the City was analyzed.

The location of HOME expenditures throughout the City was analyzed.

The City' s Five Year Goals and Objectives were viewed and updated.

Potential Impediments

Public sector policies that may be ed as impe nts were analyzed.

Private sector policies that ma view s impediments were analyzed.

Citizen Participation

Electronic copies of a f-   ho     -       ey were made available on the City' s
website, publi ings eld, and copies were placed on public display to
encourage  '   en i t.

The City '     on-       y meeting in City Hall:

o e•       essment Meeting- First Public Hearing
ar 2024 at 6:00 PM

300 lock t,

New rn, NC 28560

Flyer' sassed out in the communities, postings were placed on community

messag-  • oards, and flyers were handed out to agencies at the social service,

community development, and housing provider meetings.

The 2024 Analysis of Impediments to Fair Housing Choice was made available on

the City' s website beginning on Friday, June 14, 2024.

The City of New Bern held a Public Hearing for the " draft" 2024 Analysis of

Impediments on Tuesday, June 25, 2024 at 6: 00 PM.

Since the City of New Bern did not prepare an Analysis of Impediments to Fair Housing Choice with its
previous Five Year Consolidated Plan, the City cannot report on the status on any impediments.
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Introduction

The City of New Bern is a Federal entitlement community under the U. S. Department of Housing
and Urban Development' s ( HUD' s) Community Development Block Grant Program ( CDBG). In

accordance with the Housing and Community Development Act of 1974, as amended, each
entitlement community must " affirmatively further fair housing." The community must conduct

an Analysis of Impediments to Fair Housing Choice to identify any potential impediments to fair
housing choice and what steps it will take to affirmatively further fair housing. All Federal
entitlement communities must prepare an Analysis of Impediments to Fair Housing Choice to

coincide with their latest Five Year Consolidated Plan, and then every five (5) years thereafter.

HUD defines " fair housing choice" as:

The ability of persons, regardless of race, color, r ion, sex, national origin, familial

status, or handicap, of similar income levels to h ilable to them the same housing
choices."

This Housing Analysis consists of the following s'      con ' ions:

The sale or rental of dwellings ( public or

The provision of housing broke   :    -   ices;

The provision of financial assista fo      -    . s;

Public policies and a cting   - approval of sites and other building requirements
used in the appro     • roce or the ,    struction of publicly assisted housing;

The administrative • conce ng community development and housing activities,
which aff=    un of minority households to select housing inside or outside
areas o nority c•   ent    • n; and

Where      - is a det ination of unlawful segregation or other housing discrimination

by a cou •      a f ng of noncompliance by HUD regarding assisted housing in a
recipient' s jun on, an analysis of the actions which could be taken by the recipient to
remedy the discriminatory condition, including actions involving the expenditure of funds
made available under 24 CFR Part 570.

HUD- FHEO suggests that communities conducting an Analysis of Impediments to Fair Housing

Choice consider the policies surrounding" visitability," the Section 504 for the Rehabilitation Act,
the Americans with Disabilities Act, and the Fair Housing Act.  Housing that is " visitable" has the
most basic level of accessibility that enables persons with disabilities to visit the home of a friend,
family member, or neighbor.

Visitable" housing has at least one accessible means of ingress/ egress, and all interior
and bathroom doorways have as a minimum a 32- inch clear opening.

Section 504 of the Rehabilitation Act ( 24 CFR Part 8), known simply as " Section 504,"
prohibits discrimination against persons with disabilities in any program receiving Federal
financial assistance.
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The Americans with Disabilities Act (42 U. S. C. 12131; 47 U. S. C. 155, 201, 218, and 225)

ADA) prohibits discrimination against persons with disabilities in all programs and

activities sponsored by state and local governments.

The Fair Housing Act requires property owners to make reasonable modifications to their
rental units and/ or public areas in order to allow a disabled tenant to have full use of the

unit. Additionally, property owners are required to make reasonable accommodations to
rules or procedures to afford a disabled tenant full use of the unit.

In regard to local zoning ordinances, the Fair Housing Act prohibits local government from making
zoning or land use decisions, or implementing land use policies that exclude or discriminate
against persons of a protected class.

This is the first year that the City of New Bern has prepared a•  • nalysis of Impediments to Fair

Housing Choice. This Analysis of Impediments will bring th-       into sequence with its FY 2024-

2028 Five Year Consolidated Plan. The document is desi     •   • act as a planning tool, providing
the City of New Bern with the necessary framewor    • stra    ' cally reduce any potential or

identified impediments to fair housing choice over next five       - ars, and continue to make

modifications based on events and activities in om ity durin_   at time period.

In order to affirmatively further fair housing in th of New Bern, the City must look beyond
its boundaries and coordinate fair how       ' h Cray ounty and the surrounding region. Fair

housing choice is the goal of the Al and    • o•.      •' ty uld be made available to low- income

residents and the members of the prote se o may want to live anywhere in Craven

County and the surrounding oast.   - gion of North Carolina.

1c)
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II.      Background Data

The demographic, housing, economic, and social characteristics of the City of New Bern were
evaluated as a basis for determining and identifying any potential impediments to fair housing
choice.

Demographic information on the City of New
Bern is sourced from the American

AMERICANCommunity Survey Five-Year Estimates for      .
the years 2013- 2017 and 2018- 2022. This ii_

A_
ZCOMMUNITY

Census data, along with data from the 2020 C-   SURVEY
U. S. Census and other databases such as the

CHAS Data, have been used to evaluate the U. S.*A,   CENSUS BUREAU

City of New Bern' s demographic and socio-
economic characteristics, as well as other conditions affecting fair housing choice.

Part VII, Appendix A of this report contains extensiv emographic data that is summarized and/ or

illustrated in the following sections.

A.       Population, Race, Ethnicity, and Re    '  n

Population:

According to the 2013- 2017 and 2018- 2022 American Community Surveys, New Bern' s

population increased from 29, 664 people in 2017 to 31, 373 people in 2022 ( a 5. 8%

increase). Population across Craven County decreased, but population within the State of

North Carolina itself increased during the period of 2017 to 2022. Below is a chart showing

population numbers, and a graph demonstrating percent change in the three geographic
entities.

Craven County North Carolina

2017 29, 664 103, 374 10,052,564

2022 31, 373 101, 098 10,470,214
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Percent Population Change from 2017- 2022

7. 0%

6. 0%

5. 0%

4. 0%

3. 0%

2. 0%

1. 0%

0. 0%

4.0%      2017 2022

2. 0%

3. 0%

New Bern   - Craven County Carolina

Source:      - 2017 ACS and 2018- 2022 ACS

Race:

The following table highlights th compo   . n of New Bern at the time of the 2018

and 2022 American Community Sk

Race and H'     nic cit Lati  '. Population in New Bern

3- 2017 ACS 2018- 2022 ACS
Race and Hispanic

or Latino

Total 29,664 100% 31, 373 100%

White alone 16, 792 56.6% 17, 571 56. 0%

Black or

African American 9, 391 31. 7% 9,653 30. 8%

alone

American Indian

and Alaska Native 156 0. 5%   173 0.6%

alone

Asian alone 1, 928 6. 5%  1, 599 5. 1%

Native Hawaiian

and Other Pacific 15 0. 1%    0 0.0%

Islander alone
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Some Other Race

alone
680 2. 3%   855 2. 7%

Two or More Races 702 2. 4%  1, 522 4. 9%

Hispanic or Latino 1, 979 6. 7% 2, 001 6. 4%

Source: 2013- 2017 and 2018- 2022 ACS

The most common race identified in New Bern in 2022 was White alone with 17, 571

residents comprising 56% percent of the population. The second most common race

identified in New Bern in 2022 was Black or African American alone with 9, 653 residents

comprising 30. 8% percent of the population.

There did not appear to be any change in propo epresentation in New Bern from

2017 to 2022, larger than 5. 0 percentage poi

It is interesting to note that while the alone population increased by 779 persons,
its percentage of the total city populati ropped from 56. 6% to 50.0%. This pattern for

the Black or African American alone population increased by 262 persons, its percentage
of the total city population decreased from 31. 7% to 30. 8%. There was a loss of 329 in the

Asian alone population and a loss of 15 Native Hawaiian and Other Pacific Islander alone.

The largest gain was in the category of Two or More Races which more than doubled in
population from 701,522 or an increase of 802 persons.

The following maps highlight the racial composition by census tract across the City
according to the 2018- 2022 American Community Survey. The darkest shaded block
groups indicate the highest concentration of each population group, and the lightest
shaded block groups indicate the lowest concentration of each population group.
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Percent White Population by Census Block Group: New Bern NC
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The minority population is mainly located in Wards 1, 2, 4, and 5, in the neighborhoods
west of the downtown, railroad tracks, north of US Highway 17/ 70, and between US 17/ 70
and Trent Woods.
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Percent Minority Population by Block Group: New Bern NC
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Observations: People who identify as Black or African- American are the most common

minority group in the City, followed by Hispanic or Latino and Asian, which is relevant to

fair housing complaints on the bases of Race or Color. People who identify themselves as

Black or African-American can experience housing discrimination throughout the City. No

neighborhoods are majority Asian or majority Hispanic or Latino, but these populations

can also experience discrimination throughout the City.

Ethnicity:

The following table highlights the ethnicities of New Bern residents at the time of the

2017 and 2022 American Community Surveys.

Ethnicity and Ancestry in New n

2013- 2017 ACS 2018- 2022 ACS
ANCESTRY

Total population 29,664 100%    31, 373 100%

American 1, 215 40442,451 7. 8%

Arab:    0.4%      158 0.5%

Czech 0. 2%      146 0.5%

Danish 45 0. 2%       22 0.5%

Dutch 1. 5%      156 0.5%

English 2, 915 9. 8%     4,098 13. 1%

French (except Basque)  588 2. 0%      773 2. 5%

French Canadian 73 0. 2%      248 0.8%

German 2, 915 9. 8%     3, 139 10.0%

Greek 41 0. 1%       22 0. 1%

Hungarian 36 0. 1%      188 0.6%

Irish 2, 971 10.0%    2, 658 8. 5%

Italian 700 2. 4%      667 2. 1%

Lithuanian 17 0. 1%       54 0. 2%

Norwegian 68 0. 2%      103 0.3%
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Polish 388 1. 3%      603 1. 9%

Portuguese 40 0. 1% 3 0. 0%

Russian 193 0. 7%       27 0. 1%

Scotch- Irish 562 1. 9%      391 1. 2%

Scottish 957 3. 2%      681 2. 2%

Slovak 35 0. 1%       68 0. 2%

Subsaharan African:      624 2. 1%      276 0. 9%

Swedish 282 1. 0%      140 0. 4%

Swiss 79 0. 3%      133 0.4%

Ukrainian 45 0. 2%       70 0. 2%

Welsh 64 0. 2%      114 0. 4%

West Indian ( except

Hispanic groups): 
125 0.4%      117 0. 4%

Other groups 14,00 47.       13, 867 44.2%

Source: 2013- 2017 and 2022- 2028 ACS

The most common ancestraTgrou entified in New Bern in 2017 was Irish with 2, 971

residents comprising 10. 0 percent of the population. The second most common ancestral
groups identified in New Bern in 2017 was German and English, each with 2, 915 residents

comprising of 9. 8 percent of the population.

When comparison is made in 2022, the most common ancestral group identified in New

Bern was English with 4,098 residents comprising 13. 1 percent of the population. The
second most common ancestral group identified in New Bern in 2022 was German with

3, 139 residentsirprising 10.0 percent of the population.

It is important to note that " Other Groups"  make up the largest ancestral group

throughout the City. These Other Groups include people with multiple ancestries,

including African American and Hispanic populations. There was not any change in
proportional representation in New Bern from 2012 to 2017 that was larger than 5. 0

percentage points.

Observations: National Origin or Ancestry are possible bases for fair housing complaints,
as are Citizenship or Immigration Status and Preferred Language. It is possible for
residents of the City to experience discrimination based on their National Origin or
Ancestry, particularly if their ancestry group is small, and their language spoken at home
is something other than English.
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City of New Bern, NC

Changes in the Foreign- Born Population:

The immigrant and refugee population has been increasing in the City of New Bern and in
Craven County from 2017 to 2022. The overall foreign-born population in the City has
increased from 1, 691 according to the 2013- 2017 ACS, to 2, 329 according to the 2018-
2022 ACS,  which is a 37. 7%  increase.  The fastest-growing group of foreign- born
populations is individuals from Asia.

The City of New Bern' s foreign- born population from Asia has increased from 673
according to the 2013- 2017 ACS to 1, 399 according to the 2018- 2022 ACS, which is a
107. 9% increase. This is likely due to an increase in the City' s refugee population, many
of whom are from Myanmar. Interviews about the needs of immigrant communities were

conducted with Interfaith Refugee Ministry, Inc., the rimary organization that serves

immigrants and refugees in the City.

Observations: Foreign- born populations can experience housing discrimination based on

their Race, Color, Religion, Ethnicity, National Origin, or Ancestry, depending on their
background. Conversations with leaders of the City' s foreign- born population have
highlighted the language barrier as a major obstacle for the attainment of affordable

housing for these populations, and discrimination against non- English speakers could
potentially play a role in this challenge. Discrimination against these groups has the
potential to take place throughout the City, but is more likely in or near neighborhoods
where these groups are concentrated.

Age:

The following chart illustrates age distribution in New Bern at the time of the 2013- 2017

ACS and 2018- 2022 ACS. The Census shows that currently, children under 18 years of age

represent 22. 9 percent of the population; The median age is 38. 5 years of age.

Change of Age Over Time

80 to 84 years

67 to 69 years

60 and 61 years

45 to 49 years

30 to 34 years

21 years  •••••••••,-

15 to 17 years

Under 5 years

0 500 1000 1500 2000 2500 3000

2022 2017

Source: 2013- 2017 ACS and 2018- 2022 ACS
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City of New Bern, NC

The median age in the City of New Bern at the time of the 2013- 2017 ACS estimates was
37. 1 years of age, and this increased to 40. 4 years of age at the time of the 2018- 2022

ACS. During this same time period, the median age in Craven County increased from 36. 2
to 38. 5 years, and the median age for the State of North Carolina increased from 38.4 to

39. 1 years.

The following map illustrates the percentage of the population in the City of New Bern
that is over the age of 65. Overall, 23. 4% of the City population belongs to the age 65 and

over cohort. The elderly seem to be dispersed throughout the middle and southern
portions of the City, with a particularly high concentration of persons age 65 and over in
Ward 6 situated west of the intersection of US 17/ 70 and Dr. Martin Luther King Junior
Boulevard.

4111°

111C

4c)
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City of New Bern, NC

Percent Population Age 65 and Over by Block Group: New Bern NC
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City of New Bern, NC

Observations: Older individuals are more likely to be disabled, and experience housing
discrimination in the form of landlords refusing to make reasonable modifications or
accommodations. Though this is not the only form of discrimination that older residents
experience, these are among the most common complaints in the City and nationally.
Areas with a high number of seniors and older housing stock are frequently the sites of
these complaints.

Religion:

The U. S. Census does not collect data on the religious affiliations of the population in the

United States. In an effort to better understand the religious affiliations of the residents

of New Bern, the City used the data made available by The Association of Religion Data
Archives ( ARDA). ARDA surveys the congregation members, their children, and other

people who regularly attend church services within counties across the country. Although

this data appears to be the most comprehensive data that is available, it is unfortunately
not entirely complete, as it does not accurately include Black Protestant denominations.
The total number of regular attendees was adjusted in 2010 to represent the population

including historic African American denominations. However, the total value cannot be
disaggregated to determine the distribution across denominational groups.

The table below shows the distribution of residents of Craven County across various
denominational groups, as a percentage of the population which reported affiliation with

a church.

Religious Affiliation in Craven County

1990 2000 2010 2020

Black Protestant 39. 3%      9. 1%  16. 4%

Catholic 8. 8%   13. 5%  13. 0% 18. 9%

Evangelical Protestant 21. 3%  45. 2%  48. 2% 38. 3%

Islam 0. 0%    0. 4%   0. 0%   1. 7%

Judaism 0. 0%    0. 2%   0. 3%   0.0%

Latter-day Saints 1. 5%    2. 4%   3. 2%   2. 2%

Mainline Protestant 29. 1%   38. 2%  26. 0% 20. 6%

Orthodox 0. 0%    0. 1%   0. 0%    0. 0

Other Christians 0. 0%    0. 1%   0. 1%   0. 4%

Other 0. 0%    0. 1%   0. 1%   0. 1%

Source: The Association of Religion Data

Black Protestant Churches were not included in this year' s ARDA survey. This year was
also a low outlier in overall participation.
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City of New Bern, NC

Between 1990 and 2020, Craven County saw a slight overall increase in the number of

people identifying with religious traditions. Of those that considered themselves religious,
there was an increase in Evangelical Protestants and Catholics, and a decrease in Mainline

Protestants and Black Protestants.

Observations: Religion is a protected class, and it is possible for residents of the City and
the County to experience discrimination based on religion. A number of minority religions
exist within the County, which are often more likely targets of discrimination.

B.       Households

Household Tenure:

According to the 2013- 2017 American Comm y, there were 15, 051 housing
units in New Bern. Of these housing units 2, 982 ( 8 were occupied and 2, 069

13. 7%) were vacant. Of the occupied ho units, 6, 567       %) were owner-occupied

and 6,415 (49.4%) were renter-occupi

In the 2018-2022 American Co nity Su he number of housing units increased to
16,265 in New Bern. Of these     •  its,      82 ( 87. 2%) were occupied and 2, 083

12. 8 percent) were vacant. Oft oc using units, 8, 279 ( 58.4%) were owner-

occupied and 5, 850 (4    '     ere    •    - occupied.

Between the two ey p: ••   th-    was a 1, 214 unit increase in the total number of

housing units, a 1, 2% increase) in the number of occupied units, and

a 14 unit i  -      - in umber of vacant units. The number of owner-occupied units

increas-'  • y 1, ni'     6. 1% increase) and the number of renter-occupied units

decre•   • by 565 u     ( 8. 8. o decrease).

There was •     a      : inal increase of 16 vacant units from 2017 to 2022.
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Size of Households in New Bern

4- or-more-person household
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2022 Owner   2017 Owner         Rente    2017 Re r

Source: 2013- 2017 ACS and 2018-2022 ACS

The two-person owner-occupied household is the most common household type,

followed by one- person renter-occupied households. Households with 2 to 6 people tend
to be owner-occupied rather than renter-occupied.

The following maps highlight the distribution of owner-occupied,  renter-occupied

housing units, and vacant housing units across the City:

Owneccupied units are scattered across the City, with the highest concentrations
in the western- and southern- most portions of Wards 1, 2, 3, and 6.

The next map shows that the highest concentration of rental units lies in a wedge
broadly between the railroad tracks to the northeast and Trent Boulevard to the
south in Wards 1, 2, 4, and 5.

As illustrated in the third map, vacant housing units are concentrated in Ward 1 ( in
and around Downtown New Bern). There are rather more vacancies in Wards 2, 4 and

5 northwest of Downtown than in Wards 3 and 6 to the south and west.

The last map in this series illustrates the density of all housing units throughout the
City. Unsurprisingly, Ward 1 in and around Downtown New Bern has the highest

concentration of housing units, with moderate density in Ward 2 and decreasingly
dense housing in the remaining Wards. Housing density in Ward 3 is particularly low;
Ward 5 has some dense housing developments though overall its density is also low.
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City of New Bern, NC

Percent Owner Occupied Housing Units by Block Group: New Bern NC
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City of New Bern, NC

Percent Renter Occupied Housing Units by Block Group: New Bern NC
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City of New Bern, NC

Percent Vacant Housing Units by Block Group: New Bern NC
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City of New Bern, NC

Total Housing Units by Block Points: New Bern NC
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City of New Bern, NC

Observations: There are different forms of housing discrimination that renters and

homebuyers can experience. Renters may be turned away by landlords based on their

being a member of a protected class. Additionally, renters may also be turned away from
a rental unit based on source of income, which effectively discriminates against Section 8

Housing Choice Voucher holders. Discrimination against those with disabilities is also
important to note.  Landlords may refuse to provide reasonable modifications or
accommodations for disabled tenants.  Homebuyers may be steered away from

purchasing in majority- homeowner neighborhoods based on Race, Color, or National
Origin.

Household Tenure by Race and Ethnicity:

The tables below compares homeowners and renters by race and ethnicity in New Bern.

Household Type by Race and Ethnicity in the City of New Bern

2013-2017 ACS 2018-2022 ACS
Cohort

Householder who is White alone 8, 131 6%    8, 645 61.0%

Householder who is Black or African
4, 1 1%    4, 207 29. 7%

American alone

Householder who is American India,

and Alaska Native alone
62 0. 5%       41 0. 3%

Householder who is Asian alone 40•      3. 1%      524 3. 7%

Householder who is Na'  e Hawaiian

and Other Pacific Isla.  , r alone
0 0. 0%       0 0. 0%

Householder who is som,  ) ther race

alone
172 1. 3%      280 2. 0%

Householder who is two or more races 168 1. 3%      485 3. 4%

Householder who is Hispanic or Latino 717 5. 5%      649 4. 6%

Householder who is not Hispanic or
12, 265 94. 5%   13, 533 95.4%

Latino

Source: 2013- 2017 ACS and 2018- 2022 ACS
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Household Tenure by Race and Ethnicity in the City of New Bern

2013-2017 ACS 2018-2022 ACS

Cohort
Owner       %       Renter      %       Owner      %       Renter      %

Householder who is

White alone
4, 902 74. 6%     3, 229 50.3%     5, 595 67. 6%     3, 050 51. 7%

Householder who is

Black or African 1, 400 21. 3%     2, 643 41. 2%     1, 982 23. 9%     2, 225 37. 7%

American alone

Householder who is

American Indian and 22 0. 3%       40 0. 6% 18 0. 2% 23 0.4%

Alaska Native alone

Householder who is
141 2. 1%       265 4. 1%  4 4. 0%       190 3. 2%

Asian alone

Householder who is

Native Hawaiian and
0 0. 0% 0 096 N..% 0 0. 0%

Other Pacific Islander

alone

Householder who is

some other race alone
70 1. 1% Oki 1. 6 80 1. 0%       200 3. 4%

Householder who is

two or more races
32    •      1 2. 1%       270 3. 3%       215 3. 6%

Householder who is

Hispanic or Latino
441 6. 9%       226 2. 7%       423 7. 2%

Householder who is

not Hispanic or Latino
5. 8%     5, 974 93. 1%     8, 053 97. 3%     5, 480 92. 8%

Source: 2013- 2017 ACS and 2018- 2022 ACS

The percentage of homeownership has increased in the City. Homeowners represented

50. 6% ( 6, 567 households) of all households in 2017 and 58. 4% ( 8, 279 households) of all

households in 2022. In response, rental units decreased in the City. In contrast, renters

represented 49. 4% ( 6, 415 households) of all households in 2017 and 41. 6% ( 5, 903

households) of all households in 2022.

There were significant shifts in regard to housing tenure based on race and ethnicity for
the City' s Black population between 2017 and 2022, since there were 582 more Black
owner-occupied households ( a 41. 2% increase). This is higher than the 14. 1% increase in

owner-occupied White households during the same period.
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Of all homeowners in the City in 2022: 61. 0% are White, which is a one percentage point

decrease from 62.6% in 2017. African American homeownership increased more than two
and one-half percentage points from 21. 3% to 23. 9% of total homeowners in the City, and
African American renters decreased from 41. 2% ( 2, 643 households) to 37. 7% ( 2, 225

households) of renter households. The percentage of households in the City that are
Hispanic or Latino decreased overall since 2017. The portion of Hispanic or Latino

households decreased from 5. 5% ( 717 households) in 2017 to 4. 6% ( 649 households) in

2022. The percentage of Asian households in the City increased from 3. 1% ( 406

households) in 2017 to 3. 7% ( 524 households) in 2022. The majority of these increases
were in owner-occupied housing, from 6, 567 households in 2017 to 8, 279 households in
2022.

Observations: As New Bern' s Black or African-American residents continue to make up a
large portion of the city, it becomes imperative to e re they are protected. Housing
discrimination may disproportionately affect Black frican-American residents.

Families:

In 2017, there were a total of 982 hou Ids in New Bern. Non- family households
comprised 41.6% ( 5, 400 house    • 11 h olds. In 2022, there were a total of

14,182 households in New Be households comprised 42. 1%  ( 5, 970

households) of all hou The     . 1 number of households in New Bern increased by
1, 200 units from to 2, w eas the total number of non- family households
increased by 570 b     ( 0 point increase). A non- family household is defined
as a househ. • -  livi  .   one or with others not related by blood, marriage, or adoption.

In 20     • on- family seho ds comprised 42. 1% of all households, married- couple family
househo .    ompris:   40.8% of all households, female householders with no husband

present corn•  3% of all households, and male householders with no wife present

comprised 4.8' o •  all households in the City. The chart below illustrates the breakdown

of households by type in New Bern as of 2022 using data from the 2018- 2022 ACS.
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Family Type by Household in New Bern

Nonfamily
Married- couple

household,    family

5, 970
household,

5, 780

Male

Female householder,

householder, no no spouse

spouse present,      present, family
family household,     household, 687

1, 745

Source: 2018- 2022 ACS

Observations:  Familial Status is a prote o class,  and single parent households,

particularly those with a female head of household, are more likely to experience housing
discrimination than married coup households.

C.       Income and P

Household Inwe:

The median household income in New Bern increased by 33. 2% ($ 13, 866 increase) from

41, 807 in 2017 to $55, 673 in 2022.

The table below compares the distribution of household income according to the 2013-

2017 American Community Survey and the 2018- 2022 American Community Survey.
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Household Income in New Bern

2013- 2017 ACS 2018- 2022 ACS

Items
Number of Number of

Households
Percentage

Households
Percentage

Total Households 12,982 100%     14, 182 100%

Less than$ 10,000 1, 285 9. 9%       780 5. 5%

10,000 to$ 14,999 714 5. 5%       312 2. 2%

15,000 to$ 24,999 1, 766 13. 6%      681 4. 8%

25,000 to$ 34,999 1, 662 12. 8%     1, 248 8. 8%

35, 000 to$ 49,999 2, 077 16. 0%     1, 447 10. 2%

50,000 to$ 74,999 2, 285 17. 6%     2, 383 16. 8%

75,000 to$ 99,999 987 7. 6%      2, 269 16. 0%

100,000 to$ 149,999 1, 350 10. 4%     2, 950 20. 8%

150,000 to$ 199,999 571 4.4%      1, 092 7. 7%

200,000 or more 286 2. 2%      1, 021 7. 2%

Median Household Income 41, 807 X)     55, 673 X)

Mean Household Income 57, 902 X)      77, 980 X)

Source: 2013- 2017 and 2018- 2022 ACS

The U. S. Department of Housing and Urban Development (HUD) establishes income limits

that determine eligibility for assisted housing programs including: Public Housing, Section

8 Project-Based, Section 8 Housing Choice Voucher, Section 202 housing for the elderly,

and Section 811 housing for persons with disabilities programs. HUD issues income limits

based on Median Family Income estimates and Fair Market Rent definitions for each

metropolitan area, parts of some metropolitan areas, and each non- metropolitan county.
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The following table illustrates an

increase in household income Income 2017 2022

throughout the City. More accurately, it
depicts an increase in higher- income Less than$ 10,000 9. 9% 7. 6%

households and a decrease in most    $ 10,000 to$ 14,999 5. 5% 6. 4%

lower- income households. In fact, the

percentage of New Bern households    $
15, 000 to$ 24,999 13. 6%       6. 9%

making up to   $ 74,999 per year    $ 25, 000 to$ 34,999 12. 8%      11. 7%

decreased between 2017 and 2022    $ 35, 000 to$ 49,999 16.0%      14.2%

with the exception of those earning    $
50,000 to$ 74,999 17. 6%      14.4%

10,000 to $ 14,999 per year), while the

percentage of households making    $
75, 000 to$ 99,999 7. 6%       12. 5%

75, 000 or more,  increased.  This is    $ 100, 000 to$ 149, 999 10.4%      16. 1%

indicative of a wealthier City, or at least
one that is replacing its lower- income    $

150,000 to$ 199, 999 4.4% 5. 1%

households with higher- income    $
200, 000 or more 2. 2% 5. 0%

households. This continues a trend from the year 2000. This trend is illustrated in the

table to the right, as well as the following chart; this chart shows lines illustrating that the
City is becoming more wealthy, which can be explained by an increase in higher- income
households and/ or a decrease in lower- income households.

Household Inc!?  e Trends in New Bern

20.0%

18.0%

16.0%

14.0%

12.0%

10.0%

8. 0%  

6. 0%

4.0%

2. 0%

0.0%

Less than  $ 10,000  $ 15, 000  $ 25, 000  $ 35,000  $ 50,000  $ 75, 000 $ 100,000 $ 150, 000 $ 200,000
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A comparison of household income data based on race from the 2013- 2017 Five Year ACS

and the 2018- 2022 Five- Year ACS Estimates illustrate distinct patterns regarding racial

makeup and economic stature of New Bern households.
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The following charts illustrate the changes in household income by race between 2017
and 2022, with percentages pertaining to one specific income class in its respective racial

group.

Household Income by Percentage in the City of New Bern
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Addition II this da 'a shows what economic status these population shifts consist of.Y.     pP

Both White and Black households saw a major increase of households earning between
75, 000 and $ 99,999. The number of White households making more than $ 75, 000

increased by 1, 036 households or 37. 7%. Both groups also saw a large decrease of

households earning less than $ 35, 000 yearly, Given the difference in income between
those categories, it is likely that due to the effects of Hurricane Florence in 2018 and the

Covid- 19 Pandemic in 2020, low- income households in the City are moving out, perhaps
to find more affordable housing; while high- income households are moving into the City.

FY 2024- 2028 Analysis of Impediments to Fair Housing Choice 30



City of New Bern, NC

White Household Income
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The Black/ African.  merica popula on experienced a slight increase in population,

gaining 514 households between 2017 to 2022. However, the patterns were not as clear-
cut in comparison to White households;  the number of Black/ African American

households in the City earning up to $ 30, 000 decreased by 323 households or 15. 6%.

Exceeding the trends of White households, the number of Black/ African American
households making more than $ 75, 000 increased by 746 households or 295. 8%.

The exodus of both White and Black/ African American households making less than

30,000 is particularly drastic. While there were 2, 066 White households earning less
than $ 30,000 annually in 2018, just 1, 723 White households within this income level in
2022, a decrease of 343 households or 16. 6%. The number of Black/ African American

households earning less than $ 30, 000 decreased as well, from 2, 256 households in 2018
to 1, 710 in 2022, a decrease of 546 households or 24. 2%. While some households

increased their income to above $ 30, 000 since 2018, the fact that many households

making less than$ 50, 000 typically decreased as well, indicates it is more likely that many
lower- income households left the City. However, the income group making up to$ 10, 000
can be particularly volatile as residents of these households may be able to secure a part-
or full- time job, which would remove them from this income group.
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Black/ African American Household Income
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The table below identifies the Section 8 Income Limits in the New Bern, NC MSA based on

household size for FY 2023. The Median Income for a family of four( 4) in the New Bern
MSA is $ 77, 100 for 2023.

Craven County Metro Area
Section 8 Income Limits for FY 2023

Income
1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person

Category

Extremely
Low( 30%)    $

26, 450    $ 30, 200    $ 34, 000    $ 37, 750     $ 40,800    $ 43, 800    $ 46, 850    $ 49, 850
Income

Limits

Very Low
50%)  

15, 900    $ 19, 720    $ 24, 860    $ 30,000     $ 35, 140    $ 40, 280    $ 45, 420    $ 49, 850
Income

Limits

Low( 80%)

Income 42, 300    $ 48, 350    $ 54, 400    $ 60,400     $ 65, 250    $ 70, 100    $ 74, 900    $ 79, 750

Limits

Source: HUD Section 8 Income Limits
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The following table highlights the current low- and moderate- income population in the
City of New Bern. The block groups that have a population of more than 51% low- and

moderate- income are highlighted in the following table. The City of New Bern has an
overall low- and moderate- income population of 40. 67%.

Low- and Moderate- Income

Population for the City of New Bern

CDBGNAME TRACT BLKGRP LOWMOD LOMODUNIV LOWMODPCT

New Bern city 960101 1 240 1, 735 13. 83%

New Bern city 960401 1 370 1, 685 21.96%

New Bern city 960401 2 585 2, 505 23. 35%

New Bern city 960402 1 620 520 40.79%

New Bern city 960402 2 490 1, 530 32.03%

New Bern city 960402 3 40 695 5. 76%

New Bern city 960403 1 1 530 19. 81%

New Bern city 960403 3 115 1, 100 10.45%

New Bern city 960404 2 305 1, 110 27.48%

New Bern city 96050 285 880 32. 39%

New Bern city 960500 2 1, 490 2, 575 57.86%

New Bern city 960500 3 1, 430 3, 545 40.34%

New Bern city 960500 4 565 1, 245 45. 38%

New Bern city 960600 1 500 1, 855 26.95%

New Bern city 960600 2 260 910 28. 57%

New Bern city 960600 3 360 1, 005 35. 82%

New Bern city 960600 4 360 665 54. 14%

New Bern city 960700 1 540 1, 190 45. 38%

New Bern city 960700 2 70 675 10. 37%

New Bern city 960800 1 850 860 98.84%

New Bern city 960800 2 575 1, 005 57. 21%

New Bern city 960800 3 240 335 71. 64%

New Bern city 960800 4 570 650 87. 69%
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New Bern city 960900 1 630 1, 245 50. 60%

New Bern city 960900 2 1, 310 1, 485 88. 22%

New Bern city 961001 1 120 800 15. 00%

New Bern city 961001 2 820 4,500 18. 22%

New Bern city 961001 3 1, 610 5, 445 29. 57%

New Bern city 961002 4 175 435 40. 23%

Source: U. S. Department of Housing and Urban Development

The following map illustrates areas of the City of New Bern with concentrations of low- and
moderate- income residents. These Census Block Groups ar- above 51% low- and moderate-

income. They are mostly concentrated in the centr7 ore of the City of New Bern.

Additionally, a map of low- and moderate- income blo•  .  • ups with an overly of all majority-

minority block groups shows also that every minor'  - mai•     block group in the region has
a greater than 51% low- and moderate- income •   centage.

The maps below illustrate the perce    • es 4 Low- Income Population and Low-
Income/ Minority Population by Block Group in rty of New Bern. Nearly every census tract
in the City has a minority populat'   ,• ver 19° o,     luding the low- and moderate- income

sections of the City.

1c)
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Low/Moderate Income Percentage by Block Group: New Bern NC
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Low/Moderate Income with Minority Percentage by Block Group: New Bern NC
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While the percentage of all families living in poverty experienced a slight decrease from
13. 2% in 2017 to 12. 7% in 2022, the percentage of female headed households living in

poverty increased from 25. 5% in 2017 to 34. 3% according to the 2018- 2022 American
Community Survey estimates. The most notable increase during this time period occurred
in female- headed household families with related children under 5 years of age cohort.

According to the 2013- 2017 American Community Survey, 41. 7% of families with related

children under 5 years old were living in poverty,  and the 2018- 2022 American

Community Survey estimated an increase to 95. 3%. The City' s poverty statistics for

families with children are highlighted in the following chart.

Percentage of Families and Female- Headed

Households in Poverty in the City of New Bern

Families with Female Householder with Related

Children Under 5 Years Only

Families with Female Householder with Related

Children Under 18 Years

Families with Female Householder, No Spouse Present

110With Related Children Under 5

liWithRelated Ch. 18 Yea

All Families III

0
0.0%    20.0%   40.0%    60.0%    80.0%   100.0%  120.0%

2017 2022

Source: 2013- 2017& 2018- 2022 American Community Survey

It is important to note that while the American Community Survey only presents an

estimate, it is expected that the percentage of female- headed households with children

living under the poverty level has increased since the previous Census.

Observations: Housing choice is highly dependent on price and, as a result, the income of
the renter or buyer often dictates where they will live. Income and employment are not
protected classes, though there are important trends relating to the incomes of particular

racial or ethnic groups. Because Race, Color, Ethnicity, and National Origin/ Ancestry are
protected classes, it is important to note that residents of a certain racial or ethnic group

may be driven away from living in a certain neighborhood, despite having the income to
support living in that location.
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D.       Employment

Occupation:

In 2017, according to 2013- 2017 ACS Estimates, the total number of eligible workers

population 16 years and over) in New Bern was 23, 527 persons. In 2017, 60. 9% ( 14, 318

persons) of eligible workers were in the labor force and 5. 6% ( 1, 318 persons) of eligible

workers were unemployed.

In 2022, according to 2018- 2022 ACS Estimates, the total number of eligible workers

population 16 years and over) in New Bern was 24,810 persons. In 2022, 59. 5 percent

14, 771 persons) of eligible workers were in the labor force and 2. 6% ( 653 persons) of

eligible workers were unemployed.

Workers in 2022 had a mean travel time to work of 18. 0 minutes. Per the 2018- 2022

American Community Survey, an estimated 40. 9% of households ( 5, 794 households) in

the New Bern receive income from Social Security. The mean Social Security Income for

2022 was$ 9, 850.

The following charts outline the distribution of New Bern workers by occupation.

S ccu •    ions in New Bern

Producti•

transportatio and

material moving

occupations,   011
Management,

business, science,

and arts

occupations, 5, 071

Natural resources,

construction, and

maintenance

occupations, 1, 023

Sales and office

occupations, 2, 544

Service

occupations, 3, 081

Source: 2018- 2022 ACS
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Occupation Change in New Bern
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Worker Class in New Bern

Private for-profit wage and salary
workers:

2%       Employee of private company
workers

Self-employed in own

incorporated business workers

1%
4o° s,  vase not- for-profit wage and

salary workers

Lo vernment workers

State government workers

39% 41° P.
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Ittt and unpaid family workers

Source: 2013- 2017 ACS and 2018- 2022 ACS

Observations: Source of Income is not a protected class in the City of New Bern. For this
reason, a landlord could refuse to rent to a tenant based on their particular occupation.

Unemployment Rate:

The unemployment rate for the City of New Bern is shown on the following graph with
the unemployment rate in the State of North Carolina and the national unemployment

rate. The unemployment rate in the City of New Bern was 3. 6% in February 2024 ( the

latest data available). The State of North Carolina had a 3. 7% unemployment rate, which

was below the Nation Average at 3. 9% during the same period.
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Unemployment Rate
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From January 2020 to February 2024, the City' s unemployment rate was approximately

similar to the State' s unemployment rate and an average of 0. 3 percentage points lower

than the unemployment rate of the United States.

The trends sugg that since the Covid- 19 Pandemic,  the City of New Bern' s

unemployment trends have broadly followed the same patterns as the state and national
unemployment rates uring the same period.

Observat ns: Sou fine is not a protected class in the City of New Bern. For this
reason, a landlord could refuse to rent to a tenant that is unemployed, but able to support

their rent through some other means, such as the Section 8 Housing Choice Voucher
program. The unemployment rate is consistent with the rate for North Carolina and just

under the National Unemployment Rate.

E.       Housing Profile

49. 9% of the City' s housing stock was built prior to 1980. Almost 5 out of 10 houses in the

City of New Bern could be at risk for having lead- based paint. Lead based paint was
banned in 1978. Only 15. 3% of its housing stock was built after 2009. The highest

percentage of in- use housing stock was constructed between 2000 and 2009, which

makes up 20. 1% of the City' s current housing stock. This decreased over the next decade

from 2010 to 2019, where only 14.0% of current housing stock was constructed. The

following chart illustrates the year that housing structures were built in the City of New

Bern based on the 2013- 2017 and 2018- 2022 American Community Survey.
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Housing Profile:

The following table details the year that housing structures were built in the City of New
Bern as of 2022. According to the 2018- 2022 ACS data, 13. 0% of all housing units were

built prior to 1950 ( 70 years ago).

Year Housing Structure Built in New Bern

2013- 2017 ACS 2018- 2022 ACS

Housing Profile

Total 15,051 100%     16,265 100%

Built 2020 or later N/ A N/ A 210 1. 3%

Built 2010 to 2019 N/ A N/ A 2, 276 14. 0%

Built 2000 to 2009 3, 746 24. 9%     3,273 20. 1%

Built 1990 to 1999 2, 438 16. 2%     2, 392 14. 7%

Built 1980 to 1989 1, 954 13. 0%     2, 191 13. 5%

Built 1970 to 1979 1, 78 11. 9%     1, 629 10. 0%

Built 1960 to 1969 1, 223 8. 1%       986 6. 1%

Built 1950 to 1959 90 9. 2%      1, 182 7. 3%

Built 1940 to 1949 5 5. 0%       931 5. 7%

Built 1939 or earlier 6. 1%      1, 195 7. 3%

Source: 2013- 2017 ACS and 2018- 2022 ACS

The majority of housing units in New Bern are single- family detached comprising 63. 7%

percent( 10, 360 units) of all housing units.

The 2018- 2022 American Community Survey estimates that the median value of owner-

occupied homes in New Bern has increased since 2017 from $ 151, 200 to $202, 500. The

latest available data from real estate listings presented a higher value of home values in

the City; according to Zillow, the median list price of a home in New Bern was $ 344, 000
as of March 2024, which is a $ 141, 500 increase in the past 7 years.

The following table contains data on the number of permits for residential construction

issued by the City of New Bern. From 2012- 2022 the City mainly issued permits for single-

family units. This changed in 2014, 2020, and 2022 with an increase in the total number

of new multi-family units constructed. The number of new permits peaked in 2022, with

a large increase of 74 multi-family units and 281 single- family units.
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Units Authorized by Building Permits—New Bern

Year Total Single Family Multi- Family 5+ Units

2022 355 281 74 72

2021 18 18 0 0

2020 330 198 132 132

2019 202 202 0 0

2018 145 145 8 0

2017 94 94 0 0

2016 81 81 0

2015 226 106 120 120

2014 107 107 0 0

2013111181MIKIIIPP
4...

0 0

V
2012 116 0 0

Allk
VSource:SOCDS Building Permits Database, HUD

ding - .    its   ,  Number of Units Issued in the

City of New Bern
400
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200 j••     i
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Source: SOCDS Building Permits Database, HUD
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The year with the highest number of total units and single- family units authorized was
2022.

Observations: Affordability is an important component of fair housing,  as income
disparities appear between different racial, ethnic, gender, age, and other groups. The

availability of affordable housing in all neighborhoods of the City allows for those within
the protected classes to live within whatever neighborhood they may choose, as opposed
to being restricted to certain neighborhoods based purely on monetary options.

F.       Financing

Owner Costs:

The median monthly housing cost for owner-occupied households was $997 in 2017 and

1, 042 in 2022. The median monthly housing cost for owner- occupied households

increased by 4. 5 percent, or$ 45, from 20to 2012.

The following table illustrates mortgage status and selected monthly owner costs in 2017
and 2022.

Monthly Owner Costs in New Bern

013- 21 7 ACS 2018-2022 ACS

I1
Monthly Owner Cost

P.  , nber of Number of
Percentage Percentage

h sing Units Housing Units

Owner-Occupied Housing Ui

0
6, 67 100%       8, 279 100%

Less than $ 300 287 4.4% 186 2. 2%

300 to$ 499 981 14.9%       1, 150 13. 9%

500 to$ 799 1, 175 17.9%       1, 560 18.8%

800 to$ 999 851 13.0%       1, 038 12. 5%

1, 000 to$ 1,499 1, 653 25. 2%       2, 396 28. 9%

1, 500 to$ 1, 999 938 14. 3%       1, 169 14. 1%

2, 000 to$ 2,499 291 4.4% 379 4. 6%

2, 500 to$ 2,999 231 3. 5% 112 1. 4%

3, 000 or more 160 2. 4% 289 3. 5%

Median Owner Costs without a
464 X)  544 X)

Mortgage

Median Owner Costs with a
1, 256 X) 1, 365 X)

Mort: age

Source: 2013- 2017 and 2018- 2022 American Community Survey

FY 2024- 2028 Analysis of Impediments to Fair Housing Choice 44



City of New Bern, NC

The following table illustrates housing costs for owner-households in 2017 and 2022

according to the 2013- 2017 ACS and the 2018- 2022 ACS.

Monthly Owner Costs as a Percentage of Household Income in New Bern

2013-2017 ACS 2018-2022 ACS

Owner Costs as a%

of Income Number of Number of
Percentage Percentage

Housing Units Housing Units

Owner-Occupied
6, 567 100%     8,279 100%

Housing Units

Less than$ 20,000 667 10. 2%   AO8.7%

Less than 20 percent 104 1. 6%       16 0. 2%

20 to 29 percent 74 1. 1%       29_   0.4%

30 percent or more 489 7. 4%      672 8. 1%

20,000 to$ 34,999 936 14. 3%   
4101,   

952 11. 5%

Less than 20 percent 130 2. 0%  i&      221 2. 7%

20 to 29 percent 197 137 1. 7%

30 percent or more 609 9.     1/1111111
594 7. 2%

035,00to$49,999 984 15. 0%  

T

958 11. 6%

Less than 20 percent 389 9%      275 3. 3%

20 to 29 percent 339       ' W a 180 2. 2%

30 percent or more 25641‘ kok3.9%      503 6. 1%

50,000 to$ 74,999    -     1, 474 22. 4%    1, 191 14.4%

Less than 20 percent 692 10. 5%      698 8. 4%

20 to 29 percent 404 6. 2%      353 4.3%

30 percent or more 378 5. 8%      140 1. 7%

75,000 or more 2, 484 37. 8%    4, 390 53. 0%

Less than 20 percent 1, 937 29. 5%    3, 769 45. 5%

20 to 29 percent 428 6. 5%      527 6.4%

30 percent or more 119 1. 8%       94 1. 1%

Zero or negative
22 0. 3%       71 0.9%

income

No cash rent NA NA NA NA

Source: 2013- 2017 and 2018- 2022 American Community Survey
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HUD defines a housing cost burden as a household that pays over 30 percent or more of
its monthly income on housing costs. In 2017, 28. 2%( 1, 851 units) of owner-occupied units

were cost burdened and 24. 2%( 2, 003 units) of owner-occupied households in 2022 were

cost burdened.

The value of housing has steadily increased throughout the last 10 years. According to
Zillow' s website on the housing market in New Bern, the median list price in recent
months is just over $ 344,000. According to the 2013- 2017 ACS, the median home value
was $ 151, 200 which has increased to $202, 500 according to the 2018- 2022 ACS data. A

very slight increase in the median contract rent ( from the same sources) also occurred.
Median rent rose from $ 1, 011/ month to $ 1, 019/ month. Nearly a third ( 30.8%) of all

rental housing units were in the $ 500 to $ 999 category per month, while 41. 6% of all

rental housing units were in the $ 1, 000 to $ 1, 499 category.

Another source of housing values is Redfin. com. The median sales price in April 2024 was
339, 500, an increase of 4.9% over the previous year. 62 homes were sold in March 2024.

The median home lasted 34 days on the market. According to Zillow.com, there are 179

homes for sale. The median listing price for homes for sale in New Bern was $ 344, 900 in
March of 2024. Wealthier neighborhoods in New Bern include Bedford and Lynndale, with

median listing prices of$ 572, 354 and $ 442,081, respectively.

Observations: Affordability is an important component of fair housing,  as income
disparities appear between different racial, ethnic, gender, age, and other groups. Cost

burdens can appear disproportionately across the City, occurring more frequently in areas
with high concentrations of minorities or elderly residents. On the basis of Race, Color,
Ethnicity, National Origin, and possibly Disability or Familial Status, residents restricted to
areas with housing that carries a substantial cost burden may be discriminatory.

Foreclosures:

According to www.realtytrac.com, the City of New Bern had 24 foreclosed homes for sale

in April 2024 while Craven County had a total of 36. Out of 8, 279 owner-occupied housing

units, New Bern has a foreclosure rate of 1 in every 345 homes.

The foreclosure rate in the City still remains higher than that of the State of North

Carolina, which has a foreclosure rate of 1 in every 5, 492 homes.

Observations: Foreclosures are a fair housing issue in that they can disproportionately
affect members of the protected classes, specifically based on Race, Color, or Disability.

Neighborhoods with a number of vacant structures have typically experienced a
disproportionate number of foreclosures, and a number of these neighborhoods with

high numbers of vacancies have a majority of their population that identifies as a racial or

ethnic minority.
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Renter Costs:

The median monthly housing cost for renter-occupied households was$ 844 in 2017; and

1, 019 in 2022. The median monthly housing cost for renter-occupied households
increased by 20. 7%, or$ 175, from 2017 to 2022. Dollar amounts are adjusted for inflation.

This increase has been caused by an increase in demand for rental housing from the in-
migration of new residents.

The following table illustrates selected monthly renter costs in 2017 and 2022.

Selected Monthly Renter Costs in New Bern

2013- 2017 ACS 2018- 2022 ACS

Monthly Renter Cost Number of Number of

Housing Units
Percentage

Housing Units
Percentage

Renter-Occupied Housing Units 6,415 S 091dr 5, 903 100%

Less than$ 300 810 12. 6% 422 7. 1%

300 to$ 499 369 5. 8%  569 9. 6%     _

500 to$ 799 1, 567 24.4% 643 10. 9%

800 to$ 999 1 74 24. 5% 1, 160 19. 7%

1, 000 to$ 1, 499 41 24. 0% 2, 433 41. 2%

1, 500 to$ 1, 999 245; 3. 8% 403 6. 8%

2, 000 to$ 2, 499 34 2. 1%  161 2. 7%

2, 500 to$ 2, 999 0 0. 0%   0 0.0%

3, 000 or more 27 0. 4%  59 1. 0%

No Cash Rent 148 2. 3%  53 0.9%

Median( dollars)  844 X)  1, 019 X)

Source: 2013- 2017 and 2018- 2022 American Community Survey

The following table illustrates housing costs for renter-occupied households in 2017 and

2022 according to the 2013- 2017 ACS and the 2018- 2022 ACS.

Selected Monthly Renter Costs as a Percentage of
Household Income in New Bern

2013-2017 ACS 2018-2022 ACS

Renter Costs as a% of

Income Number of Number of
Percentage Percentage

Rental Units Rental Units

Renter Occupied Housing
6,415 100% 5, 903 100%

Units

FY 2024- 2028 Analysis of Impediments to Fair Housing Choice 47



City of New Bern, NC

Less than$ 20,000 2,009 31.3% 1, 527 25.9%

Less than 20 percent 84 1. 3%   93 1. 6%

20 to 29 percent 327 5. 1%  201 3. 4%

30 percent or more 1, 598 24. 9% 1, 233 20.9%

20,000 to$ 34,999 1, 630 25.4% 1, 248 21. 1%

Less than 20 percent 62 1. 0%  221 3. 7%

20 to 29 percent 422 6. 6%   117 2. 0%

30 percent or more 1, 146 17. 9%  910 15. 4%

35,000 to$ 49,999 1, 091 17.0% 1, 031 17. 5%

Less than 20 percent 231 3. 6%   146 2. 5%

20 to 29 percent 603 9. 4%  319 5. 4%

30 percent or more 257 4. 0%  566 9. 6%

50,000 to$ 74,999 771 12.0%  826 14. 0%

Less than 20 percent 383 6. 0%   268 4. 5%

20 to 29 percent 344 5. 4%  7. 4%

30 percent or more 44 0.7%    1 2. 0%

75,000 or more 704 1  . lir 1, 106 18. 7%

Less than 20 percent 633 9. 9%  885 15. 0%

20 to 29 percent 42 0. 7%   193 3. 3%

30 percent or more 29 0. 5%   28 0. 5%

Zero or negative income 1. 0%   112 1. 9%

No cash rent 148 2. 3%   53 0. 9%

urce: 2013- 2017 and 2018- 2022 American Community Survey

Gross '     ercentage of Household Income in New Bern

2013- 2017 ACS 2018- 2022 ACS

Rental Cost as a% of Income Number of Number of Housing
Percentage Percentage

Housing Units Units

Rental Units paying rent 6,415 100.0% 5,903 100.0%

Less than 15 percent 232 3. 6%   149 2. 5%

15 to 19 percent 297 4. 6%   667 11. 3%

20 to 24 percent 864 13. 5%  797 13. 5%

25 to 29 percent 960 15. 0%  692 11. 7%

30 to 34 percent 778 12. 1%  577 9. 8%

35 percent or more 418 6. 5%  497 8.4%

Not computed 306 4. 8%   344 5. 8%

Source: 2013- 2017 and 2018- 2022 American Community Survey
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HUD defines a housing cost burden as a household that pays over 30 percent or more of
its monthly income on housing costs. In 2017, 47. 9%( 3, 074 units) of renter-occupied units

were cost burdened and 48. 4%( 2, 856 units) of renter-occupied households in 2017 were

cost burdened.

The 2019 and 2020 HUD Fair Market Rents and HOME Rent Limits for the Metro Area are

shown in the table below.

Fair Market Rents ( FMR) and HOME Rent Limits for the Metro Area

Rent FY 2023 FY 2024
Change in FMR FY

2023 to FY 2024

Efficiency 829 99

One- Bedroom 834 935 101

Two- Bedroom 1, 092 1, 228 136

Three- Bedroom 1, 465 660 195

Four- Bedroom 1,

81
2, 084 224

mop ource: U. S. Department of Housing and Urban Development

Fair Market Rents( FMRs) are primarily used to determine payment standard amounts for

HUD assisted housing. The High HOME Rent Limit for an area is the lesser of the Section
8 Fair Market Rent ( FMR) for the area or a rent equal to 30% of the annual income of a

family whose income equals 65% of the area median income, as determined by HUD. The
Low HOME Rent Limit for an area is 30% of the annual income of a family whose income
equals 50% of the area median income, as determined by HUD, capped by the High HOME
Rent Limit. HUD' s Economic and Market Analysis Division calculates the HOME rents each

year using the FMRs and the Section 8 Income Limits.

The area median rent is estimated to be $ 1, 019 according to the 2018- 2022 ACS data,
while the median rent in the City of New Bern for a two- bedroom apartment is $ 1, 198
according to Zillow in April 2024. The average rents posted commercially exceed the area
median rent and fair market rent.

Observations: Affordability is an important component of fair housing,  as income
disparities appear between different racial, ethnic, gender, age, and other groups. Rents

often create cost burdens for protected class groups. This often creates neighborhoods

with concentrations of minorities or impoverished households.
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Evictions:

According to Princeton University' s Eviction Lab, there were over 1, 100 eviction filings in

Craven County in 2018 ( the latest for which data is available), for an eviction filing rate of
6. 9%. This accounts for approximately 3 evictions per day. While this number is 0.87

percentage points below the United States average eviction filing rate, evictions still

disproportionately affect members of protected classes.

Observations: Evictions are a fair housing issue in that they can disproportionately affect
members of the protected classes, specifically based on Race, Color, Disability, or Familial
Status. Neighborhoods with a high number of evictions also have high numbers of

minority residents, and high numbers of single- parent households, which are all potential

sources of housing discrimination.

G.       Household Types

Based on a comparison between the 2017 to 2022 population, the City of New Bern
increased by 5. 8%. The number of households increased by 9. 2%, showing that the

housing demand has outpaced the population growth over the same period. The median
income of the area increased by 33. 2% from$ 41, 807 to$ 55, 673 from 2017 to 2022. This

increase in median income represents a change in nominal dollars and not a change in

real dollars. In orde calculate the change in real dollars, the Consumer Price Index is

used to calculat e infktion rate for a given period. Between 2009 and 2020, the

cumulative inflation te-was approximately 20. 64%, meaning that the $41, 148 median

income in 2669mould be$ 49, 640 if it were expressed in terms of 2020 dollars. By taking

into consideration the rate of inflation, the median income in New Bern has not kept up
with the rate of inflation.

Changes Between 2009 & 2020

Demographics Base Year: 2009 Most Recent Year: 2020 Change

Population 30,215 29,985 1%

Households 12, 745 13, 665 7%

Median Income 41, 148. 00 43, 406.00 5%

2000 Census( Base Year), 2016- 2020 ACS( Most Recent Year)
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Note:

According to the U. S. Census Bureau the following notes were issued in regard to the
CHAS( Comprehensive Housing Affordability Strategy) and the discrepancies in adding up
the totals in the following tables. As with the CHAS 2000 and all other special tabulations
of Census data, the Census Bureau requires that the CHAS data be rounded. The rounding
scheme is as follows: 0 remains 0; 1- 7 rounds to 4; 8 or greater rounds to nearest multiple

of 5. This causes discrepancies when adding up smaller geographies and when adding up
data within CHAS tables. Consider a city where the CHAS data indicate that there were 4

renter households with extremely low income and 4 owner households with extremely
low income. One might be tempted to conclude that there are 8 total households with

extremely low income. For instance, the CHAS table indicates that there are actually a
total of 15 extremely low income households, that would appear to be contradictory. This
situation is the result of rounding. The City could have 6 renter households with extremely
low income and 7 owner households with extremely low income, which is a total of 13
extremely low income households; but all of these numbers would be rounded, to 4, 4,
and 15.

Number of Households Ta•   — Cit   . f New Bern

80-
0- 30°       > 30- 50 ì,     >50- 80%       

100%
100%

01111111111111pAMI
AM!   AMI

AMI
AMI

Total Households *      5_ 2, 655 1, 245 5, 615

Small Family Households '       r 590 770 520 2, 209

Large Family Households *    165 330 75 80 520

Household contains  -    least c,  
620 355 810 225 1, 690

person 62- 74 years oi e

Household contains at east onr

285 350 660 210 540
person age 75 or older

Households with one or yore

384 500 285 90 465
children 6 years old or younger *

Data Source: 2016- 2020 CHAS

Of all households, nearly one- half ( 41. 1%) have a higher income than the HUD Area

Median Income ( AM I) for the New Bern MSA. This includes both small and large family

households, though there are few large family households under 100% AM!. The

remaining 58. 9% of total households make less than the AMI, with the largest remaining

group  ( 19. 4% of total households)  being those making between 50- 80%  of AMI.

Households that make 30% of AMI have an annual income of $23, 124; as HUD defines

affordable housing as paying no more than 30% of income on rent, this leaves low- income

households with less than $ 1, 927 per month ( without taking out taxes) to spend on

housing. The largest housing problem in the City of New Bern is housing affordability.

According to the 2018- 2022 ACS data, an estimated 48. 4% of all renter households are
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cost burdened by 30% or more, and an estimated 24.2% of all owner households are cost

burdened by 30% or more. Approximately 30. 2% of owner occupied households with a

mortgage are cost burdened by 30% or more, compared to only 14. 3% of owner occupied

households without a mortgage.

Housing Problems (Households with one of the listed needs) —City of New Bern

Renter Owner

30-     > 50-      > 80-       30-     > 50-      > 80-
0-30%     0- 30%

50%      80%     100%      Total 50%     80%     100%    Total
AMI AMI

AMI AMI AMI AMI AMI AMI

Substandard

Housing- Lacking
complete 210 0 10 0 220 25 0 0 0 25

plumbing or

kitchen facilities

Severely
Overcrowded-

With > 1. 51 people
70 0 15 0 85 0 15 0 0 15

per room ( and

complete kitchen

and plumbing)

Overcrowded-

With 1. 01- 1. 5

people per room 40

1451111c(
45 0 230 0 60 4 80 144

and none of the

above problems)

Housing cost
burden greater

than 50% of 0 40 0 1, 104 460 280 60 20 820
income ( and none

of the above

problems)

Housing cost
burden greater

than 30% of
170 440 505 50 1, 165 35 185 630 120 970

income (and none

of the above

problems)  

Zero/ negative

Income ( and none
140 0 0 0 140 60 0 0 0 60

of the above

problems)

Data Source: 2016- 2020 CHAS
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The following table illustrates the discrepancies between homeowners and renters

regarding housing problems. There are more owner-occupied housing units than renter-

occupied units (8, 279 to 5, 903, respectively), however renters face a much higher rate of

housing problems.

Housing Problems (Households with one or more Severe Housing Problems: Lacks kitchen or complete
plumbing, severe overcrowding, severe cost burden)— City of New Bern

Renter Owner

30-      > 50-      > 80-   0-       > 30-      > 50-      > 80-
0- 30%     

50%      80%     100%    Total 30%     S0%      80%     100%    Total
AMI

AMI AMI AMI AMI AMI AMI AMI

Having 1 or
more of four

960 564 105 0 1, 629 480 151 65 100 1,000
housing
problems

Having none
of four

525 765 1, 180 5 020 95 400 1, 295 600 2,390
housing
problems

Household

has negative

income, but

none of the 0 0    < Z11111111111111P0 0 0 0 0 0 0

other

housing
problems

Data Source: 2016- 2020 CHAS

101)

There are more renters than owners ( 1, 629 vs. 1, 000) that face severe housing problems.

Observations: Renters and Homebuyers can experience discrimination based on Familial

Status.  Nonfamily households and large households experience disproportionate
overcrowding because they cannot afford the rent for a larger unit. This creates a lack of
housing choice.
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H.       Cost Burden

Overall, there is a shortage of decent, affordable housing in the City of New Bern. Many
of the City' s lower income households are paying more than 30% of their total household

income on housing- related costs. The following information was noted: 1, 355 White

households were cost burdened by 30% to 50%, which is 53. 3% of the total cases of

households that were considered cost overburdened by between 30% and 50%. This

number is below the 65. 5% of the total number of households that the White category

comprises. Also, there are 870 White households who are severely cost overburdened by

greater than 50%.

A total of 910 Black/ African American households w-•   onsidered cost overburdened by

between 30% and 50%, which is 35. 8% of th-. cases of households that were

considered cost overburdened by between 3  '. and This number is slightly above

the 31. 9% of the total number of househ that the Bl.     £ frican American category
comprises. There were 965 Black/ Afri Amer'   n househ• ds who were reported as

severely cost burdened by greater than

A total of 60 Asian households co rdened by 30% to 50%, which is 2. 4%

of the total cases of households r-      sidered cost overburdened by between

30% and 50%. This n      -     sligh•   • elow the 3. 8% of the total number of households

that the Asian cat-      co ises a 5 Asian households were severely cost burdened

by greater than 5I

A total ••    0 His.   . c h.   - holds were considered cost overburdened by between 30%

and 5•     which is     % o the total cases of households that were considered cost

overbur•:   • by be een 30% and 50%. This number is slightly above the 5. 0% of the

total numbe     .•  .- holds that the Hispanic category comprises. 99 Hispanic households

were severely c•   burdened by greater than 50%.

Lastly, 10 American Indian, Alaska Native households were cost burdened by 30% to 50%,

and no American Indian, Alaska Native households were severely cost burdened by

greater than 50%.
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Housing Cost Burden — City of New Bern

No/ negative

Housing Cost Burden 30%       30-50% 50%     income (not

computed)

Jurisdiction as a whole 8, 265 2, 545 2, 075 85

White 5, 420 1, 355 870 35

Black/ African
2, 045 910 965 45

American

Asian 270 60 75 0

American Indian,

Alaska Native
30 10 0 0

Pacific Islander 0 0 0 0

Hispanic 445 170 99 0

Data Source: 2016- 2020 CHAS

A total of 870 White households were considered severely cost overburdened by greater
than 50%, which is 41. 9% of the total cases'      ouseholds that were considered cost

overburdened by greater than 50%. Ther is below the 65. 5% of the total number

of households that the White category comprises. A total of 75 Asian households were

considered severely cost overburdened by greater than 50%, which is 3. 6% of the total

cases of households that were considered cost overburdened by greater than 50%. This

number is slightly higher than the 3. 8% of the total number of households that the Asian

population comprises. A total of 9 Hispanic households were considered severely cost
overburdened by greater than 50%, which is 4. 8% of the total number of households that

were considered cost overburdened by greater than 50%. This number is slightly below

the 5. 0% of the total number of households that the Hispanic category comprises.

When examining the percentage of each racial or ethnic group that has a housing

problem, a severe housing problem, or facing a cost burden, compared to that racial or

ethnic group overall, a different picture presents itself. According to the 2016- 2020 CHAS

data, the following percentages of households are cost burdened by 30- 50%:

15. 9% of all White households

21. 9% of Black/ African American households

22. 7% of American Indian and Alaska Native households

12. 0% of Asian households

26. 2% of Hispanic households
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The following percentages of households are cost burdened by over 50%:

10. 2% of White households

23. 3% of Black households

22. 7% of American Indian and Alaska Native households

15. 0% of Asian households

15. 3% of Hispanic households

Observations: Populations experiencing cost burdens disproportionately are often racial
or ethnic minorities. Steering populations into housing that is prohibitively expensive can
be a form of housing discrimination, which in this context affects those with protected

class bases of Race, Color, Ethnicity, National Origin/ Ancestry, and possibly Citizenship or
Immigration Status or Preferred Language. A total of    . 3% of all households in New Bern

are considered cost burdened.

I. Housing Problems

A household is considered to have a housi oblem if it contains one or more of the

four ( 4)  HUD designated housing problems; four housing problems are:  lacks

complete kitchen facilities; lacks complete plumbing facilities; has more than one person
per room; and is cost burden greater than 30%. The following tables illustrate the

disproportionate needs in the City of New Bern:

0%- 30% of Area Median

Income ( Extremely Low Income)— City of New Bern

Household has

Has one or more Has none of the no/ negative

Housing Problems' of four housing four housing income, but none

problems problems of the other

housing problems

Jurisdiction as a whole 1, 240 420 80

White 420 155 35

Black/ African American 690 265 45

Asian 55 0 0

American Indian, Alaska Native 0 0 0

Pacific Islander 0 0 0

Hispanic 40 0 0

Data Source: 2016- 2020 CHAS
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The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4. Cost
Burden greater than 30%

At the 0- 30% Area Median Income Category, 33. 9% of the population with a housing
problem is White, 55. 6% of the population with a housing problem is Black or African
American, 4.4% of the population with a housing problem is Asian, and 3. 2% of the

population with a housing problem is Hispanic or Latino. No other racial or ethnic group
had high instances of housing problems to make up more than 1% of the population with

a housing problem.
30%- 50% of Area

Median Income (Low- Income) —City of New Bern

Household has

Has one or more Has none of the no/ negative

Housing Problems* of four housing four housing income, but none

problems problems of the other

housing problems

Jurisdiction as a whole 1, 275 lir 385 0

White 46 0

Black/ African American 60 230 0

Asian

is
13 0 0

American Indian, Alaska Native 0 0

i

Pacific Islander 0 0 0

Hispanic 20 0 0

Data Source: 2016- 2020 CHAS

The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4. Cost
Burden greater than 30%

At the 30- 50% Area Median Income Category, 36. 5 of the population with a housing

problem is White; 47. 5% of the population with a housing problem is Black or African

American; 10. 2% of the population with a housing problem is Asian; and 1. 6% of the

population with a housing problem is Hispanic or Latino. No other racial or ethnic group

had high enough instances of housing problems to make up more than 1% of the

population with a housing problem.
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50%- 80% of Area Median Income— City of New Bern

Has none of
Household has

Has one or more no/ negative
the four

Housing Problems*      of four housing income, but none

problems
housing

of the other
problems

housing problems

Jurisdiction as a whole 1, 360 725 0

White 785 350 0

Black/ African American 360 270 0

Asian 65 0 0

American Indian, Alaska Native 10 0 0
Re

Pacific Islander 0 0 0

Hispanic 130 80 0

Data Source: 2016- 2020 CHAS

The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4. Cost Burden
greater than 30%

At the 50-80% Area dian Income Category, 57. 7% of the population with a housing

problem is White     . 5%  f the population with a housing problem is Black or African

American; 4. 8% of ppulation with a housing problem is Asian; and 9. 6% of the

population with a housing problem is Hispanic or Latino. No other racial or ethnic group
had high enough instances of housing problems to make up more than 1% of the

population with a housing problem.
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80%- 100% of Area Median Income— City of New Bern

Household has

Has one or more Has none of the no/ negative income,

Housing Problems* of four housing four housing but none of the

problems problems other housing
problems

Jurisdiction as a whole 445 1, 035 0

White 245 560 0

Black/ African American 75 285 0

Asian 45 30 0

American Indian, Alaska Native 0 0

Pacific Islander 0 0

Hispanic 85 140 0

Data Source: 2016- 2020 CHAS

The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing es, 3. More than one person per room, 4. Cost

Burden greater than 30%

At the 80- 100% Area Median Inc a tego  , 55. 1% of the population with a housing
problem is White; 16. 9% of the population with a housing problem is Black or African
American; 10. 1% of the population with a housing problem is Asian; and 19. 1% of the

population with a housing problem is Hispanic or Latino. No other racial or ethnic group
had high enough instances of housing problems to make up more than 1% of the

population with a housing problem.

The racial composition of households in the City of New Bern, according to the 2016- 2020
American Community Survey, was 65. 5% White; 32. 0% African American/ Black; 3. 8%

Asian; 0. 3% American Indian, and 0% Pacific Islander. The Hispanic or Latino population

was 5. 0%.  In the 0- 30%  and 30- 50%  Area Median Income category,  African

American/ Black households had one or more housing problems, with a disproportionate
need at 55. 6% and 47. 5%, respectively. There are no other racial or ethnic groups with
disproportionate need at other income levels.

Observations: Populations experiencing housing problems disproportionately are often

racial or ethnic minorities. Refusal of landlords to improve housing that is substandard
can be a form of housing discrimination, which in this context affects those with protected
class bases of Race, Color, Ethnicity, National Origin/ Ancestry, and possibly Citizenship or
Immigration Status or Preferred Language. Another issue is the lack of financial resources

of homeowners to improve their properties to bring them up to code standards.
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J. Segregation

One way to consider racial distribution in a community is to look at the dissimilarity

indices for an area. The Dissimilarity Index (DI) is based on the data from the 1980- 2020
U. S. Censuses which measures whether one particular group is evenly distributed across

census tracts in the metropolitan area in the same way as another group.  More

specifically, the index represents the extent to which the distribution of any two ( 2)
groups ( racial, ethnic, etc.) differs across census tracts. While there are limitations due to

outside factors and scale size, the Dissimilarity Index can provide an effective method of

analyzing segregation and identifying trends in a community.

A high value indicates that the two groups tend to live in different tracts. Dissimilarity

Index values between 0 and 39 generally indicate low segregation; values between 40 and

54 generally indicate moderate segregation; and values between 55 and 100 generally
indicate a high level of segregation. However, context is important in interpreting the

dissimilarity index. The index measures the degree two groups are segregated in a
particular geographic area; however, the in x alone does not provide the location of the

segregation within the geographic area.

Brown University has provided New Bern s I.  imilarity indices for 1980 to 2020:

Dissimilar! kN3ern, NC

New Bern, NC
Racial/ Ethnic Dis•  Hilarity

Indy

1980 1990 2000 2010 2020

Black/ W'-"'       26.2 37. 4 26. 4 31. 2 31.4

Hir  ., nit/ White 11. 7 12. 9 26. 5 28. 9 23. 6

Asian/ White 3. 2 18. 1 13. 3 30. 5 28. 8

Hispanic/ Black 14. 5 31. 5 23. 7 32. 0 27. 1

Asian/ Black 23. 0 43. 3 28. 6 36. 4 30. 9

Hispanic/ Asian 8. 5 30. 1 29. 6 33. 4 25. 0

Source: https:// s4.ad. brown.edu/ projects/ diversity/ index. htm

Broadly speaking, segregation in the City of New Bern has increased among all racial
groups since 1980 but the trajectory has not been uniform. For instance, for all categories

except Asian/ White, there is currently less segregation in 2020 than in 1990. For all
categories except Black/ White, 2020 has seen a decrease in segregation since 2010. There

does not appear to be any major uniform trends regarding segregation in the City of New
Bern.
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Observations: Residential segregation is a major fair housing issue, and New Bern' s
housing segregation adversely affects minority populations. Segregated populations can

file complaints on the basis of Race, Color, Ethnicity, or National Origin/ Ancestry if they
believe they are victims of housing discrimination. None of the census counts reported a
dissimilarity index of more than 37. 4%

K.       Disabled Households

The following table includes the 2018- 2022 American Community Survey estimate that

shows the number of disabled individuals in the City of New Bern. The total population
five( 5) years and over is 30, 664 and the disabled population is 4, 616, or 15. 1%. This is an

indicator of the need for housing for the disabled who are mainly low- and moderate-
income and who are usually unable to find housing resources that are accessible and/ or
affordable.

Disabled Persons in the Ci New Ber

Disability Status of the Civilian Non-      2013- 2017 ACS 2018-2022 ACS

Institutional Population

Total Civilian Population 28, 705 30, 664

mol-
Total Population with a disability 4, 958 17. 3%       4, 616 15. 1%

Population under 5 years 0 0. 0% 24

With a hearing difficulty 0 0. 0%  24 1. 2%

With a vision difficulty 0 0. 0%  24 1. 2%

Population 5 to 17 years 5. 6% 316

With a hearing difficulty 1 0. 2%  30 0.6%

With a vision difficulty 0. 0%  16 0. 3%

With a cognitive difficulty 255 5. 4%   
18

an2

Ounder)  
5. 2%

With an ambulatory difficulty 0 0. 0%   
18 and

0under)  
0.0%

With a self-care difficulty 27 0. 6%   
18 and under)

134
2. 6%

Population 18 to 64 years 2,475 28.3%       1, 947 22. 1%

With a hearing difficulty 421 2. 5% 502 3. 1%

With a vision difficulty 408 2. 5% 313 1. 9%

With a cognitive difficulty 1, 284 7. 7% 893 5. 4%

With an ambulatory difficulty 1, 211 7. 3% 1, 010 6. 1%

With a self-care difficulty 556 3. 4% 395 2. 4%

With an independent living difficulty 812 4. 9% 664 4.0%

Population 65 years and over 2, 217 41.0%      2,329 33.1%

With a hearing difficulty 1, 019 18. 8% 846 12.0%

With a vision difficulty 511 9. 5% 489 6. 9%

With a cognitive difficulty 530 9. 8% 660 9. 4%
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With an ambulatory difficulty 1, 371 25.4%       1, 303 18. 5%

With a self-care difficulty 413 7. 6% 603 8. 6%

With an independent living difficulty 904 16. 7% 843 12. 0%

SEX

Male 2, 208 16.4%       2, 130       _      15. 0%

Female 2, 750 18. 1%       2, 486 15. 1%

RACE AND HISPANIC OR LATINO

ORIGIN

White alone 3, 135 19. 6%       3, 025 17. 6%

Black or African American alone 1, 559 16.8%       1, 926 13. 7%

American Indian and Alaska Native
55 39. 6% 30 17. 3%

alone

Asian alone 47 2. 4%  13 0. 8%

Native Hawaiian and Other Pacific
15 100.0% 0

Islander alone

Some other race alone 50 7. 7%  48 5. 6%

Two or more races 97 14. 1% 204 14. 2%

White alone, not Hispanic or Latino 3, 091 20. 5%       2,966 17. 9%

Hispanic or Latino( of any race) 140 A7-:-9% 122 6. 1%

S013-2017 and 2018- 2022 American Community Survey

Ilk
Of the population age 65 and older, 33. 1% have a disability, made up largely due to
ambulatory difficulty ( 18. 5%) and an independent living difficulty ( 12.0%). The overall

data shows a fairly even percentage between males and females, with 15. 0% and 15. 1%

of the respective ulatio having Vabilities.

c>
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Type of Disability for Population

5 Years and Over in the City of New Bern

With an With a hearing
independent difficulty

living difficulty 15%

17%

With a vision
With a self-care

difficulty
difficulty 9%

13%

With a cognitive

With an difficulty

ambulatory
20%

difficulty     \  -
26%

urce:     '- 2022 American Community Survey

The New Bern Housing Authority recognizes the need for accessible and visitable housing
units in the City. As a result, more than 5% of all public housing units are handicapped
accessible.

Observat' ns: Dis lity has become the most common protected class basis for fair

housing complaints. Sources of these complaints are frequently the results of a landlord' s
unwillingness to make reasonable modifications or accommodations. The City' s shrinking

disabled population may be a result of discrimination, and an unwillingness to make these
changes that is forcing disabled residents to move out of the City.
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Ill.     Review/ Update to Original Plan

The " Analysis of Impediments to Fair Housing Choice" was not prepared in 2019, at the time of
the last Five-Year Consolidated Plan.

1(

11

4c)
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IV.      Impediments to Fair Housing 2024

To determine if any impediments to fair housing choice exist, interviews and meetings were
conducted, surveys were distributed, Census data was reviewed, and an analysis of the fair

housing complaints in the City of New Bern was undertaken.

A.       Fair Housing Complaints

1. Fair Housing Project of Legal Aid of North Carolina

The Fair Housing Project of Legal Aid of
Fair Housing Project of Legal Aid of

North Carolina was established by Legal Aid North Carolina

of North Carolina ( LANC). Its mission is a 224 South Dawson Street

follows:      Raleigh, NC 15222

855) 797-3247

The Fair Housing Project of Legal Aid of Nig://www.fairhousinanc.org

North Carolina works to eliminate housing

discrimination and to ensure equal housing opportunity for all people through

education, outreach, public policy initiatives, advocacy and enforcement."

As part of the Fair Housing Project, LANC provides education and outreach on fair
housing issues, legal advocacy for North Carolina residents who have been
descriminated against in their search for housing, research into fair housing issues
and predatory lending,  and fair housing testing to determine possible
discrimination based on race, disability, familial status, and other grounds. As part
of their education and outreach initiatives,  LANC provides information to

vulnerable populations to increase their knowledge and awareness of fair housing
rights and responsibilites.

In addition to providing education and training services,  FHP is expanding

outreach to increase awareness of the Fair Housing Act through public service
announcements, print materials, videos, and use of social media.

2. North Carolina Human Relations Commission

The North Carolina Human Relations

Commission   ( NCHRC)   is tasked to
North Carolina

enforce state laws that prohibit
Human Relations Commission

1711 New Hope Church Road
discrimination, the North Carolina Fair

Raleigh, NC 27609

Employment Practices Act,  and the 984) 236- 1850

North Carolina State Fair Housing Act.      https:// www.oah.nc.gov/ civil- rights-

The North Carolina State Fair Housing division/ human- relations-

Act was passed in 1983; the Act prohibits commissiongov

certain discriminatory housing practices  -
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because of race, color, sex, religious creed, ancestry, age, or national origin and

gave the NCHRC the authority to enforce the law as well as the Federal Fair

Housing Act. The North Carolina State Fair Housing Act was amended in 1990 to
include protections for persons with disabilities and families with children.

The NCHRC investigates employment and housing discrimination complaints on
behalf of the U. S. Equal Employment Opportunity Commission ( EEOC) and the
U. S. Department of Housing and Urban Development ( HUD), respectively. The
NCHRC consists of 22 members, made up of appointments from the Governor,
the Speaker of the North Carolina House of Representatives, and the President

Pro Tempore of the North Carolina Senate.  The Commission holds public

meetings, which are open to the public, to address issues of discrimination or civil

tension.

3. Fair Housing Assistance Program ( FHAP) Agencies

The Federal Fair Housing Assistance Program ( FHAP) offers grants to state and

local agencies that have sufficiently demonstrated to HUD that they support or
enforce a fair housing law that is substantially equivalent to the Fair Housing Act.
Thirty- six ( 36) states and the District of Columbia all have at least one state or

local agency serving as a FHAP. These funded FHAP agencies carryout fair housing
activities such as enforcement and education in order to protect families and

individuals who believe that they have been the victims of housing discrimination.
The North Carolina Human Relations Commission serves as the statewide FHAP.

4.       Fa' ng qual Opportunity( FHEO- HUD)

e U. S. Departmen of Housing and Urban Development' s ENT os.

os) Office of Fair Housing & Equal Opportunity ( FHEO)      
of

y‹

N

receives complaints regarding alleged violations of the Fair i

Housing Act.  From January 1, 2014 to February 6, 2024,     '
Z i

there were fourteen ( 14) Fair Housing complaints filed in
o'
9c,

Craven County, five ( 5) of which originated within the City
of New Bern. Attached is a listing for all the FHEO Complaints received and the
status or resolution of the complaint.

The fair housing complaints in the City of New Bern that were
difiled with HUD are disaggregated in the table below to

illustrate the most common basis of complaints. In the City

of New Bern during the period, disability was the most
common basis for complaints and race was the second most

common cause for complaint. The table below compares the

frequency of each basis of complaint in the City and the County ( where the
County basis for complaints include the City counts).
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The following table entitled " Basis for Housing Complaints" summarizes all of the
complaints filed with the HUD Office of Fair Housing & Equal Opportunity
between January 1, 2014 to February 6, 2024, in the City of New Bern and Craven
County.

Basis for Housing Complaints in the

City of New Bern and Craven County, 2014-2023

City of New Bern Craven County
Basis

Count*   
of City

Count*
of County

Complaints Complaints

Race 1 20.0% 3 36. 21%

Color 0 11W1 0

National Origin 0 0

Religion 0 111111r_ 1 0

Sex 0 11W211. 1. 1 0

Disability 4 80.00o 10 53. 50%

Familial Status 0 1 10. 29%

Retaliation 0 2 7. 41%

Total*   14,.,       

Source: Fair Housing Equity Office Region IV

Note: Each complaint may include multiple bases, so the counts do not add up to the total number
of complaints

Based on the table, disability was the most common basis for complaint in both

the City of New Bern and Craven County. This reflects national trends, where

disability has overtaken race as the most common basis for a complaint. Disability
complaints make up 80. 0% of all complaints filed in the City of New Bern, and in
Craven County( 53. 5%), while Race ( 20. 0% in the City and 36. 2% in the County) is
the second- most stated basis. Familial Status and Retaliation were the third- and

fourth- most common basis for complaint in the County.

The following table illustrates how complaints were closed. There were five ( 5)
complaints filed in the City of New Bern from January 1, 2014, to February 6,
2024.
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How Complaints Were Closed

in the New Bern, North Carolina

How Closed

FHAP Judicial FHAP Judicial

Basis Consent Dismissal
Conciliated/     Complaint

No Cause Order or or No Open Dismissed
Settled Withdrawn

Discrimination Discrimination

Found Found

Race 1

Familial Status

Disability 1 2 1

National Origin

Retaliation
4.   

4 .

Color

Sex

Religion

Total:       1 1 2 1

ource:  .    epartment of HUD- F1- 12E0, Philadelphia Regional Office

c)
1(      1111111111111'
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The following table entitled " HUD- FHEO Complaints" summarizes all of the complaints filed with the HUD Office of Fair Housing
Equal Opportunity between January 1, 2014 to February 6, 2024 in the City of New Bern.

Table IV- 7 - HUD- FHEO Complaints for the City of New Bern

HUD Filing
City Bases Issues Closure Reason

Date

Complaint

Discriminatory terms, conditions, privileges, or services and facilities; Failure to make withdrawn by
City of New Bern 06/ 22/ 16 Disability

reasonable accommodation complainant after

resolution

Discriminatory terms, conditions, privileges, or services and facilities; Failure to make No cause

City of New Bern 07/ 11/ 17 Disability
reasonable accommodation determination

Discriminatory terms, conditions, privileges, or services and facilities; Otherwise deny or Dismissed for lack of
City of New Bern 09/ 04/ 19 Disability

make housing unavailable; Failure to make reasonable accommodation jurisdiction

Discriminatory financing ( includes real estate transactions);  Discriminatory terms,   Conciliation/ settleme

City of New Bern 02/ 07/ 20 Race
conditions, privileges, or services and facilities nt successful

Complaint

Discriminatory terms, conditions, privileges, or services and facilities; Failure to make withdrawn by
City of New Bern 05/ 03/ 21 Disability

reasonable accommodation complainant after

resolution

Source: U. S. Department of HUD- FHEO, Philadelphia Regional Office
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National Trends:

The U. S. Department of Housing and Urban Development (HUD) funds the Office
of Fair Housing and Equal Opportunity ( FHEO), whose mission is to eliminate

discrimination, promote economic opportunity, and achieve diversity. FHEO leads
the nation in the enforcement,  administration,  development,  and public

understanding of Federal fair housing policies and laws. FHEO enforces laws that
protect people from discrimination on the basis of race, color, religion, sex,

national origin, disability, and familial status. FHEO releases annual reports to

Congress, which provide information regarding complaints received during the

particular year. The following table highlights the frequency of such housing
complaints for the years between 2012 and 2022. FY 2022 is the most recent year

that FHEO data was available.

Housing Complaints Nationwide

FHAP
Year FHOs HUD

Agencies
DOJ Total

2012 19, 680 MEL 1V•;986 36 28, 519

2013 18, 932 1, 881 6, 496 43 27, 352

2014 19, 026 1, 710 k 6, 758 34 27, 528

2015 19, 645 1, 274 46 27, 937

2016 19, 740 MEMIll 7, 030 40 28, 181

2017 20,595 1, 311 6, 896 41 28,825

2018 23, 407 1, 784 5, 987 24 31, 202

2019 21, 117 5, 953 39 28,880

2020 21, 089 1, 697 5, 883 43 28,712

2021 22, 674 2, 093 6, 413 36 31, 216

2" L 24,404 ' '      1, 915 6, 652 36 33,007

Source: National Fair Housing Alliance 2023 Fair Housing Trends Report

The housing complaints filed in the City of New Bern were based on disability and

race, which are consistently the most common causes for complaints across the
nation.

The following agencies provided feedback on their perception of housing- related
issues in the City of New Bern.  Complete summaries of meeting comments can
be found in the Appendix Section.

Legal Aid of North Carolina

New Bern Housing Authority

Twin Rivers Opportunities, Inc.

United Way of Coastal Carolina

Habitat for Humanity of Craven County
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Interfaith Refugee Ministries

Religious Community Services

Neuse River Community Development Corporation

North Carolina Independent Living Regional Office

The Salvation Army of New Bern

Coastal Women' s Shelter

The following is a summary of key points raised in the meetings.

Housing Needs:

There is a need for e affordable housing and the

development of new sin ere is not enough affordable

housing that is dec    , safe, sou nd sanitary.

There is a lack ccess.     housing in the City and landlords are
reluctant to mak nable accommodations.

There is a nee for a nal low- and moderate- housing units

for singles, tam e elderly.

is a for affordable 1- bedroom and 2- bedroom units.

0, . ills ar ffectinglow-income households and followmanY

ren -     hen they move, which can lead to evictions.

r homes in the City have lead- based paint issues.

Home ownership barriers exist, including a lack of funding for

down payment and closing costs.

There is a significant need for weatherization services and to

increasing energy efficiency, which will lower utility costs.

Single mothers in particular struggle to find affordable housing.

There is a need for financial literacy for low- income households.

Housing Needs for Special Populations:

There is a need for additional housing that supports the aging in

place population.

There is a need to finance reasonable modifications and

accommodations for senior housing, as they are frequently too
expensive for seniors on fixed incomes to make on their own.
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There is a lack of rental housing with modifications and

accommodations for the disabled, and they frequently have long

waiting lists.

Veterans often need supportive services for housing and may

struggle to find affordable housing near these services.

There is a need for housing targeted to those with mental health
and behavioral health issues.

There is a need to assist in meeting the basic needs of individuals

with disabilities, or provide services nearby.

Fair Housing:

There are segregatio i es p nt in the region.

Reasonable mod'    tions and acco odations are needed, and

landlords ofte use ake them.

Residen who exp ce housing discrimination will often not
report • tion o fear of retaliation.

Public tra   .•   : tio ses not always reach affordable housing,

g   .  flack of employment opportunities for these

po•  ations.   ' is is known to affect the immigrant and refugee

I .  -

re is a need to educate landlords in working with immigrant
an.  efugee populations.

Areas of minority concentration are also areas where the

affordable housing is not decent, safe, nor sound.

Code enforcement cannot fix the issues with mold abatement.

Residents are concerned about being blacklisted for rentals if

they speak up.

B.       Public Sector

Part of the Analysis of Impediments is to examine the public policies of the jurisdiction

and the impact on fair housing choice.  The local government controls land use and

development through its comprehensive plan,   zoning regulations,   subdivision

regulations, and other laws and ordinances passed by the local governing body.  These
regulations and ordinances govern the types of housing that may be constructed, the
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density of housing, and the various residential uses in a community. Local officials
determine the community' s commitment to housing goals and objectives.  The local

policies therefore decide if fair housing is to be promoted or passively tolerated. The State
of North Carolina controls zoning and it is not supportive of fair housing.

This section of the Analysis of Impediments evaluates the City' s policies to determine if

there is a commitment to affirmatively further fair housing.

1.       CDBG Program

The City of New Bern receives CDBG funds from HUD as an entitlement city under
the program. The City receives approximately $ 250,000 in CDBG funds but

received $ 291, 714 for the 2024 Program Year. City allocates its funds to public

facility improvements, public services, hous.    activities, etc.

In particular, the City in its FY 2024 CDB rogram proposed to allocate the CDBG

funds as outlined in the table below to affirmatively further fair housing. The City
of New Bern anticipates a reduction in the annual CDBG allocation in the coming
years as a result of further cuts in the Federal budget.

FY 2024 CDBG Allocation for the City of New Bern

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM ( CDBG)

Administration 58, 342

Demolition/ Clearance -4,/,   65, 000

ets & Sidewalks 168, 372

Total:       291,714

All a  • vities listed above are undertaken in low/ mod areas of the City which is a

high priority of the City. Additionally, each activity meets the National Objectives

of serving a low/ mod area, low/ mod people, job creation, or reducing slum or
blight. Many activities in each funding category specifically work to increase the

supply of quality affordable housing units, as well as promote fair housing choice
in the City.

In its FY 2024- 2028 Five Year Consolidated Plan, the City of New Bern identified

several priorities for funding and addressing community needs during this five-
year period:

HOUSING PRIORITY— HS:

HS- 1 Homeownership— Promote and assist low- and moderate-

income households who wish to become homeowners by providing
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down payment assistance, closing cost assistance, and requiring

housing counseling training.

HS- 2 Housing Construction— Promote and assist in financing the

development of affordable housing for both rental and for sales

housing.

HS- 3 Housing Rehabilitation— Promote and assist in financing the

preservation of existing owner and renter occupied housing stock in

the City.

HS- 4 Rent and Utility Assistance— Promote and assist in financing

short term rent and utility assistance programs for low- and

moderate- income persons who are in danger of becoming homeless.

HOMELESS PRIORITY— HO:

HO- 1 Housing  —  Promo n ssist in developing housing
opportunities for homel:    persons households, and those who

may be at- risk of bec•     g ho eless.

HO- 2 Operations/ S
i   •

rt omote and assist in financing support

services for the homele•   , d persons at- risk of becoming homeless.

HO- 3 Preve Rapi•   -- Housing — Promote and assist in the

prevention o 4ftip hrough anti- eviction and other programs

for e- ho

SPECIAL N PRIO•

ousing Promote and assist to increase the supply of

ffo    . le, decent, safe, sound, and accessible housing for the elderly,
on ith disabilities, persons with HIV/ AIDS, victims of domestic

nce, persons with alcohol/ drug dependency, and persons with

er special needs through rehabilitation of existing housing and new

construction of accessible housing.

SN- 2 Social Services— Promote and assist in supporting social service

programs and facilities for the elderly,  persons with disabilities,

persons with HIV/ AIDS, victims of domestic violence, persons with

alcohol/ drug dependency, and persons with other special needs.

SN- 3 Accessibility —  Promote and assist in making accessibility

improvements to owner occupied housing through rehabilitation and

improve renter occupied housing by promoting reasonable

accommodations for the physically disabled.

COMMUNITY DEVELOPMENT PRIORITY— CD:

CD- 1 Infrastructure  —  Improve the City' s infrastructure through

reconstruction and new construction of streets, walks, curbs, ADA
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ramps,  retaining walls,  sewer, water,  storm water management,

bridges, bike trails, green infrastructure, etc.

CD- 2 Community Facilities — Improve the City' s parks, recreational

centers, community centers, and public community facilities through
rehabilitation and new construction.

CD- 3 Public Services— Improve and increase public service programs

for the youth, the elderly, disabled, and in general, public service
programs for low- and moderate- income persons.

CD- 4 Food Programs — Provide assistance for food and nutritional

programs for low- and moderate- income persons.

CD- 5 Public Transit — Promote the development of additional bus

routes and improve public trans ation for low- and moderate-

income persons.

CD- 6 Demolition and Clea ce —       ove and eliminate slum and

blighting conditions thr demoliti f vacant, dilapidated, and

abandoned structur roug ut the Cit .

CD- 7 Architectural B r emove architectural barriers and make

public and c.• munity      ' ies accessible to persons with physically
disabled.

CD- 8 Public ve public safety through upgrades to

fa urch.     of new equipment, firefighting and prevention,

e pentio ommunity policing, and ability to respond to

ler-       ns.

ECONOMIC DEVELOPM NT PRIORITY— ED:

ED- 1 Employment — Support and encourage new job creation, job

retention, workforce development, employment, and job training
services for the unemployed and underemployed persons.

ED- 2 Financial Assistance— Support business and commercial growth

through expansion and new development with technical assistance

and low interest loan programs.

ED- 3 Redevelopment Program— Plan and promote the development

and redevelopment of vacant commercial and industrial sites, and

facilities, and the revitalization efforts in the Greater Five Points

Redevelopment Area and other residential neighborhoods.

ADMINISTRATION, PLANNING, AND MANAGEMENT PRIORITY— APM:

APM- 1 Overall Coordination — Provide program management and

oversight for the successful administration of Federal, state, and local

funded programs,  including planning services for special studies,

environmental clearance,  fair housing,  performance evaluation,
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monitoring, and compliance with all Federal, state, and local laws and
regulations.

APM-2 Fair Housing— Provide funds for training, education, outreach,

and monitoring to affirmatively further fair housing in the City of New
Bern.

2.       Continuum of Care ( CoC)

The City of New Bern is part of the North Carolina Balance of State Continuum of
Care. This Continuum of Care was created in 2005 to allow for rural counties to

apply for and administer CoC funding from HU

The Continuum of Care has recently shi focus to increase the number of

permanent housing units to address et n in the community. In the past
year, new beds were added for sm milies, in als, and large families. The

City of New Bern worked with CoC develop trategic Plan to address

homelessness for FY 2024-202 is as the following priorities:

HO- 1 Hou       —  Prom and assist in developing housing
opportunitie   •       p sons and households, and those who1111100,
may •- • t-risk    •   • min:  omeless.

O.   ation upport— Promote and assist in financing support
rvice   -   •- h•   eless and persons at- risk of becoming homeless.

even i•   and Rapid Re- Housing— Promote and assist in the

re      ' on of homelessness through anti-eviction and other programs

api•  e- housing.

Thetes the VI- SPDAT score to assess the vulnerability of a homeless
indivi. b   • r family, as well as the length of time the individual or family has been
homeless.  Following the assessment, the CoC prioritizes the placement of

chronically homeless individuals or families into permanent housing, and follows
with the placement of those that are the next most at-risk based on the VI- SPDAT.

Assessment also takes into account special populations including: veterans,

youth, and victims fleeing domestic violence. This allows for the CoC to direct
those with mental health issues, substance abuse disorders, and disabilities to

permanent supportive housing that can provide them with targeted assistance.
Specific outreach toward targeted groups is conducted through organizations

that serve special needs populations.

Moving forward, the City will continue to consult with the Continuum of Care to
determine broad funding priorities to assist homeless persons. Established CoC
standards that are applicable and easily transferrable to CDBG projects and
activities are used in the effort to apply a standard set of criteria for
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various homeless funding programs. The City of New Bern will also work with the

CoC to evaluate the outcomes of projects and activities assisted by CDBG funds.

3.       The New Bern Housing Authority and Twin Rivers Opportunities, Inc. —

The New Bern Housing Authority ( NBHA) provides programs and grants to
increase housing choice and affordability within the City of New Bern. NBHA,

along with the City of New Bern, has a variety of affordable housing options,
including public housing and LIHTC units managed by the Housing Authority.

The Housing Authority of the City of New Bern owns and professionally manages

family communities and elderly/ disabled rent apartments. NBHA had one ( 1)

public housing development: Trent Court. N had a total of 218 public housing
units with 110 accessible units. NBHA als s and manages Section 8 Housing
for elderly residents in New Bern To rs.       e are 106 units in New Bern

Towers.

NBHA has one ( 1) Section 8 c uni at is currently designated as Housing
for Elderly Residents, which is Ne n Towers with 106 units. There are eight

8) disabled units in N:   • - rn Tow urrently, the Housing Authority of the

opr
City of New Bern does  '   • .'   - : esi e any additional public housing units
in the housing authorit occupancy only by elderly families or
families with •. es. T'    • pare 110 units in Trent Court that are accessible to
the elderly     / or i abled e Housing Authority has been working to make
reasona•   • cco its public housing units to satisfy the Section 504
requiremen    •   • ersons •• ith physical disabilities such as mobility, visual, and
h-     _    ' air    • ts.

e NBHA re,   tly submitted its Five- Year Plan Update for its FY 2023 through FY
2.  ' Public sing Capital Fund Program Grant and submitted its complete Five-
Year Y 2023- 2028 in September 2022. The Capital Fund Grant award for

FY 202 as $ 801, 177. The NBHA proposed various activities to improve the

overall living environment in New Bern Towers and the transformation plan for
Trent Court.

According to the Five Year and Annual Plan for 2023- 2028, NBHA' s progress in
meeting their mission and goals states that NBHA set the goal of cooperating with

the City of New Bern and other neighborhood partners to promote neighborhood
revitalization and economic development in designated areas of the City, as

evidenced by the resident input in the development of the Gateway Renaissance
Plan and Greater Five Points Transformation Plan. NBHA has an active Advisory
Board ( which includes residents) that expresses needs for both the New Bern

Towers community and the public housing under the Housing Authority of the

City of New Bern as a whole. Trent Court formerly had an active resident council,
but Hurricane Florence caused the council to disband, and the residents of Trent

Court have struggled to restore it.
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Public Housing:

The New Bern Housing Authority owns and operates only one public housing
community, one Section 8 property and one LIHTC property. In the Trent Court

Apartments public housing community, there are a total of 218 units, of which
110 are accessible. However, Trent Court will be demolished and replaced with

multi- income housing in the coming years. Housing will be provided for residents

displaced by these actions. To supplement this public housing, NBHA also owns
and manages a Section 8 housing community, New Bern Towers, and a LIHTC

community,  Carolina Avenue Apartments.  There is still demand for public
housing, as there are currently 164 people on the waiting list for Trent Court.

Housing Choice Vouchers:

Twin Rivers Opportunities, Inc. is the Ho hoice Voucher provider, and it is

a separate entity from the Housing ority.      f March of 2024, Twin Rivers

Opportunities administers 995 H ng Choice chers. There is significant

demand for Housing Choice V ers i he City, a videnced by there being
1, 300 households on the still- o w '     list for vouchers.

Twin Rivers Opportu nc.  al uns the Family Self-Sufficiency  ( FSS)

Program. The program g vo er holders the opportunity to set and
reach goals that they se,  •     em - ' es and their families, as well as save a

11      ,

significant a •    mo   ,. Section 8 voucher holders may also use their
vouchers t•   alize t Ame n dream of becoming a homeowner. Both of these
opportun    •  ar-    o Section 8 holders who choose to become

partici• ants    '   tion 8' s amily Self-Sufficiency Program. There are two parts to
t    .  ..     rst part of the program is the Self-Sufficiency program where

rticipant-   - ve opportunity to work towards and meet goals that they set
their fam   • s as well as save money that will become theirs when they have

c•     eted it goals. The second part of the program is the Homeownership

Prog .  is part of the program, a Section 8 participant can choose to use his

or her S-  tion 8 voucher to assist with the purchase and payment of a home.

The following map highlights the locations of HUD assisted housing units and the
Census Tracts where Section 8 Vouchers are most commonly used. There are

Section 8 Housing Choice Voucher holders in the majority of neighborhoods in
the City of New Bern and are not even necessarily located in areas with large low-
and moderate- income populations.  For instance, the Census Tracts labeled

960402 and 960800 both have the highest concentration of Housing Choice

Vouchers, but only 960800 is determined to be a low- and moderate- income
Census Tract.   However, low- and moderate- income Census Tracts and Block

Groups still have an overall higher concentration of Housing Choice Vouchers
than those that are not considered low- and moderate- income.
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Housing Choice Voucher Concentration in the City of New Bern
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4. Low Income Housing Tax Credit—

The Low Income Housing Tax Credit ( LIHTC) Program was created under the Tax

Reform Act of 1986 and is intended to attract private investment to develop

affordable rental housing for low- and moderate- income households. This program
provides a dollar- for-dollar tax credit to reduce the developer' s Federal Income Tax.

The City of New Bern promotes the use of Low Income Tax Credits. There are

currently 25 LIHTC properties in the City, totaling 1, 234 units for low- income
households. The following table illustrates the LIHTC projects located in the City of
New Bern.

City of New Bern LIHTC Projects

I
Project Total

Total

HUD ID
Name Project Address

Pr Low-
Project

ct Project
ZIP Number

Number City State Income
Code of Units

Units

CAOOOOX306
HIGHLANDS VILLAGE 3100 CAMDE NEW

NC 28562 60 60
APARTMENTS SQUARE DRIV BERN

CA0000X032 GASTON BOULEVARD 909 3RD AVENUE
NEW

NC 28560 0 80

NCA19870125 LANDMARK APTS
1625 LANDMARK NEW

NC 28560 32 32
CIR BERN

NCA19890085 BRUNSWICK HOUSE II 1208 COLONY DR
NEW

NC 28562 4

NCA19890325 GHENT SOUTH: LOT 12 1705 PARK AVE
BERN

NC 28560 1 1

NCA19890330 GHENT SOUTH: LOT 13 1703 PARK AVE
BERN

NC 28560 1 1

NCA19890335 GHENT$ QUTH: LOT9 1711 PARK AVE BERN NC 28560 1 1

NCA19900435 OAK RIDG 5 3502 WIND HILL CT
BERN

NC 28560 24 24

NCA19920100 BERN ST HOUSING 708 BERN ST
NEW

NC 28560 1 1

NCA19929016 BERN ST HOUSING 708 BERN ST
BERN

NC 28562 1 1

NCA19930140 BERN STREET HOUSING 706 BERN ST
BERN

NC 28560 1 1

NCA19939020 BERN STREET HOUSING 706 BERN STREET
NEW

NC 28560 1 1

NCA19960510 HUNTERS LANDING
150 HUNTER' S NEW

NC 28562 48 48
LANDING DRIVE BERN

NCA19970165 AUTUMN CHASE APTS GREEN PARK COURT
NEW

NC 28560 34 34

3800

NCA20010180 WEATHERSTONE PARK WEATHERSTONE
BERN

NC 28563 44 44

PARK ROAD
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NCA20060235 WYNDSOR PARK
600 WYNDSOR PARK NEW

NC 28562 56 56
DRIVE BERN

NCA20100055
CAMDEN SQUARE 4800 CAMDEN NEW

NC 28562 76 76
APARTMENTS SQUARE DRIVE BERN

NCA20141001
ASHLEY PARK 4000 ASHLEY PARK NEW

NC 28562 72 72
APARTMENTS DRIVE BERN

NCA20141005
BRUNSWICK HOUSE NEW

1210 COLONY DRIVE NC 28562 94 94
APARTMENTS BERN

NCA20160057 CRAVEN TERRACE
601 ROUNDTREE NEW

NC 28562 131 131
STREET BERN

NCA20171009 CRAVEN TERRACE II
601 ROUNDTREE NEW

NC 28560 182 188
STREET BERN

NCA20171024
PINE VALLEY 1100 PINE TREE NEW

NC 28562 72 72
APARTMENTS DRIVE BERN

NCA20190021 TATE COMMONS 1025 KAREN DRIVE
BERN

NC 28562 68 68

NCA20210008 CAROLINA AVENUE
801 CAROLINA NEW

NC 28562 84 84
AVENUE BERN

NCA20230011 PALATINE MEADOWS
4140 ACADEMIC NEW

NC 28562 0 60
DRIVE B

Source: http:// lihtc.huduser.org/

5.  Homeless Facilities—

The following table iPPustrat the existing facilities for the homeless in the City of
New Bern and Region 13 of the North Carolina Balance of State Continuum of

Care ( Onsl Cr n, Carteret, Pamlico, and Jones County).

meless Facilities

ncy and rogram Name Program Capacity

Permanent Supportive Housing

Durham VAMC 2 Unit/ 2 Bed

Fayetteville VAMC 20 Units/ 20 Beds

Trillium Health Resources 20 Units/ 20 Beds

Rapid Rehousing

Onslow Community Outreach 3 Units/ 3 Beds

Trillium Health Resources 24 Units/ 30 Beds

Williams Outreach and Consulting 7 Units/ 8 Beds

Emergency Shelter

Carteret Co. Domestic Violence Program 7 Beds

Coastal Women' s Shelter( Craven)  16 Beds

Family Promise of Carteret County 14 Beds

Hope Mission (Carteret) 6 Beds

Onslow Community Outreach 44 Beds
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Onslow Women' s Center 8 Beds

Religious Community Services 37 Beds

Source: 2023 NC Balance of State HIC Report

6.  Planning, Zoning, and Building Codes—

City of New Bern:

The City of New Bern, through its Development Services Department, regularly
reviews and updates its Zoning Ordinance to ensure that it offers accurate

guidance for future development within the City.

U.S. Department of Housing and Urban elopment( HUD):

HUD encourages its grantees to incor at     ' sitability" principles into their
designs.  Housing that is " visitable"      the mos is level of accessibility that
enables persons with disabilities isit the home o riend, family member, or
neighbor. " Visitable" homes h at le ne accessible means of egress/ ingress

for each unit, and all interior athroom doorways have 32- inch clear

openings. At a minimu •  . UD gran are required to abide by all Federal laws
governing accessibility '     er      . The Housing Authority of the City of
New Bern has stated t compliance with the HUD visitability
standards. In a• the      . ppears to be including the" visitability" standards
in its Plan R-   - w o   - w re    - ntial developments.

Federal Re. nts:

eral  .     go    , ing accessibility requirements include Section 504 of the
habilitati•   Act, the Americans with Disabilities Act, along with the Fair

ing Act.

Sectio of the Rehabilitation Act ( 24 CFR Part 8), known as " Section 504"

prohibits discrimination against persons with disabilities in any program receiving

Federal funds. Specifically, Section 504 concerns the design and construction of
housing to ensure that a portion of all housing developed with Federal funds is
accessible to those with mobility, visual, and hearing impairments.

The Americans with Disabilities Act( 42 U. S. C. 12131; 47 U. S. C. 155, 201, 218, and

225)  ( ADA)  prohibits discrimination against persons with disabilities in all

programs and activities sponsored by state and local governments. Specifically,
ADA gives HUD jurisdiction over housing discrimination against persons with
disabilities.

The Fair Housing Act was amended in 1988 to include persons with disabilities as
a protected class, as well as to include design and construction requirements for

housing developed with private or public funds.  Specifically, this law requires
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property owners to make reasonable modifications to units and/ or public areas

in order to allow the disabled tenant to make full use of the unit. Additionally,

property owners are required to make reasonable accommodations to rules or
procedures to afford a disabled tenant full use of the unit. As it relates to local

zoning ordinances, the Fair Housing Act prohibits local government from making

zoning or land use decisions, or implementing land use policies that exclude or
discriminate against persons of a protected class.

7.  Taxes

Real estate property taxes also impact housing affordability. This may not be an
impediment to fair housing choice, but it does i • . act the affordability of housing.

The City and Craven County set the real e axes for the City of New Bern. The
millage rates in the City are outlined b-     .

Real Estate Millage Rates in the  '   of New Bern -

County 0. 056 mills

City 0. 038 mills

There are sever.   . x abat an emptions for taxpayers in Craven County:

Dis    • d H.   estea xclusion: Disabled County property owners with

ary r-      -  -  a eligible to have the property assessment value of
the re. u  -. • y$ 25, 000 or 50% for County tax purposes only.

sabledkeran Property Tax Homestead Exclusion: Disabled Veteran

County pro rty owners with primary residences are eligible to have the

property assessment value of their home reduced by$ 25,000 or 50% for

County tax purposes only.

Elderly Homestead Exclusion: Residents who are at least 65 years old,
have an annual income of less than $ 36,700, and own and occupy their
permanent residence on or before January 1" are eligible to have the
property assessment value of their home reduced by$ 25,000 or 50% for

County tax purposes only.

8.       Transportation

The Craven Area Rural Transit System ( CARTS) provides public transportation to

residents in and around Craven County.   Public transit is important to the

economic and housing development in the City and County. Many people rely on
bus service to access work, school, and other services, and often utilized mass

transit routes decide where people will live. The public transit system is currently

facing severe budget shortages, which has resulted in drastic service cuts. Many
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areas of the City have experienced reduced service, while others are losing service

altogether. There are no weekend routes, making it difficult for residents who
work on weekends to get to work on time.   It is important to note that public

transportation in the region is funded at the County level, and the budget cuts

are not a result of the City' s direct decision making.

The reduction in Federal and State funding for transportation has created an
impediment for lower- income households who do not have private

transportation to travel between high opportunity areas and the areas of

concentrated poverty and race where they live. Some of the districts with the

highest reliance on public transportation also lack basic amenities within walking
distance.

9. Education

l'

i

Education is often an important fa influenthe opportunities for where

people choose to live. Many fa s living in the of New Bern send their

children to the Craven County ools,     ecially if they cannot afford tuition to
send their children to a private o ial school. Craven County Schools serves

approximately 12, 400 dents en d in 15 elementary schools, 5 middle
schools, 3 traditional hi,      an arly college high schools ( which offer
associates degrees along       •    -     • ool diploma).

According t.    - 2i 2022 erican Community Survey, 90.0% of the New Bern

populati•   : ge 25    - rs an.   ver have at least a high school ( or equivalency)
education .   • i•    , •  -     . 4% have a bachelor' s degree or higher. These are

si ra ounty( 90. 9% diploma or equivalency, 25. 7% bachelor' s degree

igher     • st-    , ide ( 89.4% and 33. 9% respectively).

schools'   he Craven County School District, Oaks Road Academy and Roger
Be     •   e    y School, are considered " Low Performing Schools" by the State of
North .     ina. Oaks Road Academy is located within the City of New Bern and
has since submitted a School Improvement Plan. Oaks Road Academy is also one

of the few schools in the Craven County School District that has a predominantly
Black and Hispanic student body, and this school' s issues with performance may
be related to unequal access to educational resources.

The policies and procedures of Craven County Schools influence residents of the

City of New Bern. The City of New Bern does not have direct control over these

policies, but has been an active participant in helping to mitigate unintended
consequences of policies that might be detrimental to the long- term
development of the City, and fair housing choice based on location.
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10.      Section 3

HUD' s definition of Section 3 is:

Section 3 is a provision of the Housing and Urban Development Act of

1968. The purpose of Section 3 to ensure that employment and other

economic opportunities generated by certain HUD financial assistance

shall, to the greatest extent feasible, and consistent with existing Federal,
State and local laws and regulations, be directed to low- and very low

income persons, particularly those who are recipients of government

assistance for housing, and to business concerns which provide economic
opportunities to low- and very low-income persons.

The following is the City of New Bern' s g '    ines that is uses to accomplish

Section 3 compliance:

When a contract or ject is p ut for bid, as part of the bid-

package, the adv ement conta he Section 3 information

describing the uire is of Sect on 3 of the Housing and
Urban Develop of 1968, as amended, 12 U. S. C. 1701U

Section, 3). The fir ee pages of this five-page document are

the actual       ' ng of      ' on 3, including 25 CFR Part 135. These
three pages are ad by and signed by all contractors

biding orKity projec and contracts, stating that the contractor

wibide by and include in all subcontracts the requirements of
Sec n 3 of the Housing and Urban Development Act of 1968, as

ended":. Page four is the " Estimated Work Force Breakdown"

4 eet which requires the following: total estimated positions

sed; number of positions occupied by permanent employees;
i nu "• er of positions not occupied; and number of positions to be

1 . filled with Section 3 residents. Page four also is a signature page.illo Page five is the " Section 3 Business Utilization" sheet. This form

asks for general contract information and requests the following:
name of subcontractor;   Section 3 business;   address;

trade/ service or supply;  contract amount;  award date;  and

competitive or negotiated bid. It then asks for the total dollar

amount awarded to Section 3 businesses. This form is then

checked by the City' s Labor Compliance Officer ( DCP) to ensure
that it was indeed filled out and signed by those contractors

submitting bids.

Once the contract is awarded to a contractor, a Pre- Construction

Conference is then scheduled. At this conference the Labor

Compliance Officer spends time going over all of the U. S.

Department of Labor, U. S. Department of Housing and Urban
Development,   and City of New Bern regulations and

requirements with the contractor. The above stated Section 3

document is given to the contractor during the conference for a
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second time, and must be filled out, signed and sent to the Labor

Compliance Officer with all the other documents/ paperwork

involved in the Pre- Construction Conference. When this form is

approved the second time with the contractor,  additional

information ( received from HUD in 2009) is covered regarding
Section 3, amplifying and describing this effort in much more
detail.

Two other areas of concern are addressed during the Pre-
Construction Conference:   the requirement that contractors

inform the Labor Compliance Officer ( LCO) as to locations and

times, once the work on a project begins, and a second piece that

relates specifically to Section 3.  Contractors are given a form

with two sections to complet he first requires the contractor

to submit in writing where ion 3 " new hires" will be located

and the source they w ited from for the contract. The

second section requir e co tor to confirm in writing if the
crew-size for all w done on a p t is sufficient and no new-

hires of any ki ill be ded. This s the case for a number of

City constructio n s, as contractors have crews as small as

two to four long e employees. This form is signed and

return:       • - LCO II other requested written information

for Secti,       ra or is made aware that failure to submit

of the .  .      ill •  considered non-compliance.

Fin.   , in r-    ence to the submission in writing that a sufficient
cr:    -  ' is .  • no new hires will be necessary, it is requested

c•      _ ent plans regarding the recruiting and hiring of
ction 3 residents be considered.

ring the p   ' oration of this Analysis of Impediments study, no impediments or
laints e mentioned or filed based on Section 3 Requirements.
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C.       Private Sector

The private sector has traditionally been the greatest impediment to fair housing choice
in regard to discrimination in the sale, rental or advertising of dwellings, the provision of
brokerage services, or in the availability of financing for real estate purchases. The Fair

Housing Act and local laws prohibit such practices as the failure to give the same terms,
privileges, or information; charging different fees; steering prospective buyers or renters

toward a certain area or neighborhood; or using advertising that discourages prospective

buyers or renters because of race, color, religion, sex, handicap, familial status, national
origin, and sexual orientation.

1. Real Estate Practices

The Neuse River Region Association 44." ARealtors ( NRRAR) is the local organization of

real estate brokers operating in Craven,      I rt
Jones, and Pamlico Counties. The Neuse River use River Region

Association of REALTORS`
Region Association of Realtors has an open

membership policy and does not

discriminate.   Members are bound by the Code of Ethics of the National
Association of Realtors ( NAR).  This Code of Ethics obligates its members to

maintain professional standards including efforts to affirmatively furthering fair
housing. NRRAR has several committees, one of which is the " Equal Opportunity
Committee." The primary responsibility of this committee is " to facilitate fair

housing for all,  promotg. Fair Housing Month in April, and speak at our
Orientations to promote fair housing."

2. Newspaper/ Magazine Advertising

Under Federal Law, no advertisement with respect to the sale or rental of a

dwelling unit may indicate any preference, limitation, or discrimination because
of race, color, religion, sex, handicap, familial status, or national origin. Under the
Fair Housing Act Amendments, descriptions are listed in regard to the use of
words,  photographs,  symbols or other approaches that are considered

discriminatory.

Real estate advertisements were reviewed from several real estate publications

and websites, including Apartments.com; Rent.com; Zillow.com; Trulia. com; and
Redfin.com. Zillow.com and Trulia. com have direct links to fair housing guidelines.

Zillow, Redfin, and Rent.com contained the fair housing logo on the bottom of
each page. None of the advertisements contained language that prohibited

occupancy by any protected class.
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3. Private Financing

The Financial Institutions Reform,  Recovery,  and Enforcement Act of 1989
F. I. R. R. E. A.) requires any commercial institution that makes five ( 5) or more

home mortgage loans per year, to report all home loan activity to the Federal
Reserve Bank under the Home Mortgage Disclosure Act ( HMDA).  The annual

HMDA data can be found online at www.ffiec.gov/ hmda/ and is included in Part

VII, Appendix C of this Analysis of Impediments. This analysis uses 2022 HMDA

data in order to relate with the Five- Year Consolidated Plan. The available data

indicates that there may be discriminatory lending patterns between minority
and non- minority households.  The following tables provide an analysis of the

j HMDA data in the New Bern, NC Metropolitan Statistical Area ( MSA).  Data for

the City of New Bern and Craven County is highlighted where possible.

The Financial Institutions Reform,  Reco and Enforcement Act of 1989

F. I. R. R. E. A.) requires any commercial institu that makes five ( 5) or more

home mortgage loans, to report all home loan activity to the Federal Reserve
Bank under the Home Mortgage Disclosure Act ( HMDA). The annual HMDA data

can be found online at www.ffiec.gov/ hmda/ and is included in Part VII, Appendix

C of this Analysis of Impediments. This analysis uses 2022 HMDA data to identify

any discriminatory lending patterns between minority and non- minority

households. The following two( 2) tables provide an analysis of the HMDA data in
the New Bern, NC Metropolitan Statistical Area ( MSA).

The followiable compares lending in Craven County to the New Bern, NC MSA.
Lending in avenounty has been extracted from the MSA data based on census
tract. Conve o al loans in Craven County comprised 83. 22% of the number of

such loans in the MSA as a whole and 83. 12% of the value of such loans.

HMDA Data Analysis for 2022

Home Purchase Loans

FHA, FSA/ RHS
Conventional Refinancing

Home Improvement

VA Loans

Amount*       # Amount* Amount*       # Amount*

Craven County 2, 570 629,610 3, 962 738, 810 763 127,045 406 64, 150

New Bern MSA/ MD 2, 828 687, 610 4, 761 888, 815 904 151, 170 904 151, 170

of metro area

lending in Craven 90. 88%       91. 56%       83. 22%       83. 12% 84.40% 84. 04%       44. 91%       42.44%

County
Note: Amounts in thousands

Source: https:// www.ffiec.gov/ hmda/
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The following table shows the conventional loan applications in Craven County.

6, 550 of the MSA' s 7, 618 mortgage applications came from Craven County, which

is 86. 0% of applications. Nearly one half ( 46.6%) of the loan applications in the

County were originated,  while nearly a fifth  ( 14. 95%)  were denied.  County

applicants had a slightly higher origination rate than the MSA as a whole, which had

53. 36% of all loans originated, as well as 15. 23% of denied applications.

Disposition of Conventional Loans

Craven County

of Craven      %
of Total MSA

Count County
Applications

Applications

Loans Originated 3, 5 t_,   54. 20%     46. 60%

Approved, Not Accepted 172 2. 63%       2. 26%

Applications Denied 942 14.38%     12. 37%

Applications Withdrawn 979 14. 95%     12. 85%

File Closed for Incompleteness 346 5. 28%      4. 54%

Source: https:// www.ffiec.gov/ hmda/
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The following table outlines the disposition of conventional loans in Craven County by income level ( data for only the City of New
Bern is not available). Loan applications from low- income households have the highest denial rates by a large margin, while upper-
income households have the lowest denial rates and highest origination rates. The percentage of loans originated and percentage

of applications denied are both correlated with income, whereas the higher the income level, the more likely the application will
be approved and loan originated.

Disposition of Loan Applications by Income
Level in New Bern MSA- 2022

Applications 1
Applications Applications Files Closed for

Loans Originated Approved, Not Applications   - vied
Received

Accepted
Withdrawn Incompleteness

of Total of Toai of Total of Total
of

Total
Income Level Count    % of Total Count Income Count Income Count Income Count   '    Income Count

Income
Level gel Level Level

Level

Less than 50%

of MSA Median
663 9. 9% 265 40.0%     lir 10 31. 7% 108 16. 3%   61 9. 2%

50-79% of MSA
1, 483 22. 2% 784 52. 9% 46 293 19. 8% 214 14.4%   88 5. 9%

Median

80-99% of MSA
435 6. 5% 267 6    %   4 3. 2% 61 14.0%  65 14. 9%   28 6. 4%

Median

100- 119% of
1431 21. 4% 870 60.8%       2. 6% 209 14. 6% 249 17. 4%   66 4. 6%

MSA Median

120% or More
2, 670 40.0% 1, 751 6% 63 2. 4% 291 10. 9% 448 16. 8%  117 4. 4%

of MSA Median

Total 6, 682 100. 0%      3, 937 58.9% 179 2. 7%       1, 064 15.9% 1, 084 16.2%  360 5. 4%

Source: https:// www.ffiec.gov/ hmda/
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The following tables show the disposition of conventional loans where the race of the applicant was reported, disaggregated by
minority status and income level for the New Bern MSA. The number of applications for conventional loans submitted by White

applicants outnumbers minority applicants in each income level analyzed.

Loan Disposition Rates by

Minority Status, Less than 50% of MSA Median Income
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American Indian or
11 1. 7% 2 18. 2%   0.0'. 5 45. 5% 4 36.4% 0 0. 0%

Alaska Native

Asian 27 4. 1% 18 66. 7%  5 18. 5% 2 7. 4% 1 3. 7%

Black or African
92 13. 9%       16 17.4% 0 0. 0% 45 48. 9%       14 15. 2% 17 18. 5%

American

Native Hawaiian or

Other Pacific Islander
1 0. 2% 0 0. 0% 0 0. 0% 1 100.0%       0 0. 0% 0 0. 0%

White 421 63. 5%       191 45.4%       12 2. 9%       121 28. 7%       67 15. 9%       30 7. 1%

Hispanic or Latino 36 5. 4% 11 30.6% 1 2. 8% 14 38. 9% 6 16.7% 4 11. 1%

Not Hispanic or Latino 514 77. 5%      216 42.0%       13 2. 5%       158 30. 7%       81 15. 8%       46 8. 9%

Total 663 100. 0%      265 40.0%       19 2. 9%       210 31. 7%      108 16.3%       61 9. 2%

Source: https:// www.ffiec.gov/ hmda/

White applicants have the highest origination rate 50% below median income. In this income category, Black and Hispanic

applicants have a higher denial rate than their application rate, as do American Indian or Alaska Native applicants.
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Loan Disposition Rates by
Minority Status, 50- 79% of MSA Median Income
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American Indian or
8 0. 5% 4 50.0% 0 0% 3 37. 5% 0 0.0% 1 12. 5%

Alaska Native

Asian 53 3. 6% 35 66.0% 1 1."% 9 17. 0% 7 13. 2% 1 1. 9%

Black or African
231 15. 6%       99 42. 9%       0 29.0% 0 0

American
o 67 35 15. 2/ 0 25 10. 8/

Native Hawaiian or
2 0. 1% 1 50.0% 0 0. 0% 1 50.0% 0 0. 0% 0 0. 0%

Other Pacific Islander

White 958 64. 6%       534 55. 7%       34 3. 5% 157 16. 4%       172 18. 0%       61 6. 4%

Hispanic or Latino 72 4. 9% 42 58. 3% 1 1. 4% 9 12. 5%       19 26. 4% 1 1. 4%

Not Hispanic or Latino 1, 152 77. 7%       627 54. 4%       37 3. 2%       220 19. 1%       187 16. 2%       81 7. 0%

Total 1, 483 100.0%      46 3. 1%       293 19.8%      293 19.8%      214 14.4%       88 5. 9%

Source: https.// www.ffiec.gov/ hmda/

In this income category, Black, Asian, and Hispanic applicants have a higher denial rate than their application rate, as do American

Indian or Alaska Native and Native Hawaiian or Other Pacific Islander applicants.
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Loan Disposition Rates by
Minority Status, 80- 99% of MSA Median Income
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American Indian
4 0. 9%       

or Alaska Native
3 7500% 1 25. 0% 0 0,W10 0 0. 0%   0 0. 0%

Asian 6 1. 4%  1 16. 7% 0 0.0'.      33. 3% 3 50. 0%  0 0. 0%

Black or African
55 12. 6% 29 52. 7% 0 0.0% 13 23. 6% 6 10. 9%  7 12. 7%

American

Native Hawaiian

or Other Pacific 1 0. 2%  1 100.0% 0 10, 041lipp 0 0.0% 0 0.0%   0 0. 0%

Islander

White 305 70. 1%       199 65. 2% 12 3.9% 37 12. 1%       44 14. 4% 13 4. 3%

Hispanic or
12 2. 8%  6 50.     0 0.0%  2 16. 7% 3 25. 0%  1 8. 3%

Latino

Not Hispanic or
o 3. 7%     13. 4%  13. 9%   0

Latino
352 80.9%       222 63. 194 3 47 49 21 6. 0%

Total 435 100. 0%      267;_     61. 4% 14 3. 2% 61 14. 0%       65 14.9% 28 6. 4%

Source: https:// www.ffiec.00v/ hmda/

In this income category, Black, Asian, and Hispanic applicants have a higher denial rate than the overall population, as do Native
Hawaiian or Other Pacific Islander applicants.
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Loan Disposition Rates by
Minority Status, 100- 119% of MSA Median Income
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American Indian

or Alaska Native
5 0. 3%  3 60.0% 0 0. 0%  1 20.0%  1 20.0%   0 0.0%

Asian 37 2. 6% 25 67. 6% 1 2. 7% 5 13. 5% 5 13. 5%   1 2. 7%

Black or African
122 8. 5% 55 45. 1% 3 2. 5%  16. 4% 6. 6%

American
36 29. 5% 20 8

Native Hawaiian

or Other Pacific 6 0. 4%  2 33. 3% 0 0. 0%  2 33. 3% 2 33. 3%   0 0. 0%

Islander

White 1, 004 70. 2%       648 64. 5% 22 2. 2% 129 12. 8% 166 16. 5%  39 3. 9%

Hispanic or
75 5. 2% 42 56.0% 1 1. 3% 13 17. 3% 18 24.0%   1 1. 3%

Latino

Not Hispanic or
1, 117 78. 1%       696 62. 3% 29 2. 6% 159 14. 2% 188 16. 8%  45 4.0%

Latino

Total 1431 100.0%      870 60.8% 37 2. 6% 209 14. 6% 249 17.4%  66 4.6%

Source: https:// www.ffiec.qov/ hmda/

In this income category, Black and Hispanic applicants have a higher denial rate than the overall population, as do American Indian

or Alaska Native and Native Hawaiian or Other Pacific Islander applicants.

In the table below, the number of White, non- Hispanic upper- income applicants significantly outnumbers the number of minority

applicants. Of the racial/ ethnic groups with more than 20 applicants in this income category, Black or African American applicants
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and Hispanic applicants have a lower origination rate and a higher denial rate to white applicants. Asian applicants have a higher

origination rate than white applicants but also have a higher denial rate.

Loan Disposition Rates by

Minority Status, 120% or More of MSA Median Income
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American Indian
15 0. 6/°

or Alaska Native
9 60. 0% 0 0. 0% 3 20. 0% 1 6. 7%  2 13. 3%

Asian 39 1. 5%  27 69. 2% 1 2. 6% 1 2. 6% 8 20. 5% 2 5. 1%

Black or African
205 7. 7% 119 58.     41V.

4% 43 21. 0% 27 13. 2% 9 4. 4%
American

Native Hawaiian

or Other Pacific 6 0. 2%   4 66.     0 0.0% 1 16. 7% 0 0.0%  1 16. 7%

Islander

White 1, 932 72. 4% 1, 3 68.    45 2. 3% 179 9. 3% 319 16. 5% 75 3. 9%

Hispanic or
79 3. 0%°   43 54. 4% 2 2. 5% 14 17. 7% 15 19. 0% 5 6. 3%

Latino

Not Hispanic or
2, 117 79. 3% 1, 429 67. 5% 46 2. 2% 216 10. 2%       342 16. 2% 84 4. 0%

Latino

Total 2, 670 100.0%       1, 751 65. 6% 63 2. 4% 291 10. 9%       448 16. 8%       117 4.4%

Source: https:// www.ffiec.qov/ hmda/
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The following offers a closer look at the denial rates of conventional loans by denial reason. The
most common reason for denial of conventional loans in Craven County is credit history (38. 4%),
followed by debt- to- income ratio ( 28. 2%) and collateral ( 12. 2%). These particular reasons are

especially present among applicants with lower incomes, as 31. 7% of applications from applicants

who earn less than 50% of the MSA Median are denied.

Conventional Loan Denial Rates by

Denial Reason and Income Level

Total Denials

jnt of Total

4°.
Debt- to- Income Ratio 28. 2%

Employment History 6 0. 5%0

Credit History 38. 4%

Collateral 142 12. 2%

Insufficient Cash 17 1. 5%

Unverifiable Infor.  tion 52 4. 5%

Credit Application Incl Mete 111 9. 6%

Mortr z Insuran.  `) enie.      1 1. 7%

Otht 58 5. 0%

Total Denials and

of Total
1, 160 100. 00%

Source: https:// www.ffiec.gov/ hmda/
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In summary,  the HMDA data shows that nearly two-thirds  ( 58.9%)  of loan

applications in the New Bern MSA were originated, slightly less than one- sixth

15. 9%) were denied.

In the New Bern MSA, the number of white applicants exceeds the number of

minority applicants. Additionally, the origination rates are higher and denial rates

lower for ' White' applicants than for ' Black or African American' in every income

category. As incomes decrease, denial rates increase, often due to these applicants

being first-time homebuyers with little to no collateral, poor credit history, and debt.
While denial rates decrease as income increases, minorities still have higher denial

rates even within the same income groups.

Loan Application

Denial Rate by Income.

35. 0%       

30. 0%    

25. 0%

20. 0%      

15. 0%15. 0%

10. 0%

5. 0%      

0. 0%

Less th•       of      '% of MSA 80- 99% of MSA 100- 119% of 120% or More of

MSA Me.  Median Median MSA Median MSA Median

Source: https:// www.ffiec.gov/ hmda/
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Conventional Loan Application

Denial Rate by Race/ Ethnicity and Income Category

120.0% 

100.0%

80.0%

60.0%

40.0%   -

20.0 11   .i uJi. u.
Less than 50%     50-79% MSA Median 80-99% MSA Media 1 9% MSA 120% or More MSA

MSA/ MD Median Income Income Medi come Median Income

Income

American Indian or Alaska Native

Black or African American Nati aiian or Other Pacific Islander

White ispanic ino

si Not Hispanic or Latino

Source: https:// www.ffiec.gov/ hmdo/

Based onn analysis of this data, there is the possibility that there may be

discriminatory lending practices in the New Bern MSA, as there are disparities

betweee origination and denial rates of minority and non-minority
households. In every income category, White applicants have a higher loan
origination rate and a lower denial rate than Black or African American and

Hispanic applicants. While denial rates decrease as income increases, minorities

still have higher denial rates even within the same income groups.

While this data provides an insight into lending patterns in the New Bern MSA, it
should be noted that data identifying race that is unique to the City level would

yield more conclusive findings and provide a more accurate understanding of any
existing lending issues in this City. However, this data is not available. The City

should consider having an independent analysis of data prepared to determine if
these are discrimination practices in lending. Loan origination rates are higher for
White applicants than for minority applicants, and minority denial rates are
higher than White denial rates, but the disparity in the categories of results of the
applications is not as great between Whites and minorities as it is when

comparing the percentage of applications.
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D.       Citizen Participation

The City has adopted a Citizen Participation Plan ( CPP) that outlines the City' s policies and

procedures for obtaining public input in the planning and decision- making processes
associated with the HUD grants. This process included 2 public hearings and opportunities

to submit written comments on the draft plan.

A copy of the plan is currently available for review at the Development Services
Department.  All comments received during the public comment period will be
summarized and addressed as part of the final submission of the plan. Comments

received after the completion of the public comment period will still be considered by the

City but may not be included in the final submission.

Comments may be sent to:

Ms. D' Aja Fulmore

Community Development Coordinator4100
City of New Bern' s Development Services Department
Economic and Community Development Office
303 First Street, PO Box 1129, New Bern, NC 28563

Phone: ( 252) 639- 7586

Fax: ( 252) 636- 2146

Email: fulmored@newbernnc.gov

Website: http:// www.newbernnc.gov

The City conducted consultations with a wide range of community stakeholders, including
local social services agencies, housing providers, other City Departments, and other
government agencies and offices.

Resident Survey

The City received 57 completed questionnaires.

Notable Characteristics:

Some of the notable characteristics of respondents included ( as a percentage of those

that answered each question):

The majority of respondents are female at 63. 2%.

The majority (63. 2%) of respondents are White.

Over half of respondents are over the age of 60 (57. 9%),

Of those that answered the question, 25 ( 46. 3%) are low- to moderate-

income based on their family size.

53. 7% came from two- person households.
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73. 2% are homeowners.

The following is a list of needs/ issues associated with different areas of community and
economic development. Values were calculated as a percentage of those that answered

each question.

Housing Needs:

Some of the notable housing needs identified by respondents included problems with the

following (as a percentage of those that answered each question):

Housing Affordability- 71. 2%

Negligent Landlords- 51. 9%

Housing Options/ Inventory- 42. 3°/

Major Rehabilitations- 30. 8%

Historic Preservation - 2     °

Minor Rehabilitation - 1

ADA Accessibili 5%

Lead Paint/ Pipes  '

Asbe

Parks/ Recreation.

9° 0   .  they would like updated benches and picnic tables.

42.:   me ned a desire for additional biking and walking trails.

38.3'    ould like improved playground equipment.

would like to see basketball courts.

23.4% would also like to see ADA Surfacing in playgrounds.

19. 2% would like to see splash pads

Other recreation needs included:

Pool programs for seniors

Better trash pick- up

Pickleball courts

Ice skating

Skateparks
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Social Services:

76. 2% of respondents do not use any social services.

14. 3% of respondents use medical social services, and 7. 1% use mental

health social services.

4. 8% of respondents use food access services.

4. 8% of respondents use childcare services.

2. 4% of respondents use senior services, disability services, employment
services, youth services, and education/ job training.

Transportation:

59. 5% of respondents have issues W ike routes.

46.0% of respondents have issu alkability.

40.5% of respondents have '    es with t liability of public transit.

35. 1% of respondents issu ith the fr quency of public transit.

24. 3% of respondents ha es with the lack of parking.

8. 1% of respon ve iss ith disconnected routes.

Employment:

60.•'   of r:  . onde have issues with the lack of job opportunities

in the

54.. respon• ents believe transportation is lacking in terms of
in:     ployers.

30.4 if re pondents believe there is a lack of childcare.

30.       entioned a lack of job training.

of respondents see discriminatory practices and the lack of

accommodations as an employment issue within the City.

9. 1% of respondents see legal barriers as an employment issue within the

City.

Reasons Fair Housing Complaints Are Not Reported:

63. 1% of respondents believe residents do not know how to report

complaints.

50.0% believe there is a fear of retaliation.

47.4% believe there is a distrust of the process.

29. 0% believe the reporting process takes too long.
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Respondents were asked to evaluate whether the following situations result in further
discrimination and/ or barriers to fair housing. Respondents rated the extent to which

they agreed that a factor on the left contributes to housing discrimination. These are their
responses:

Yes No Unsure

State or Local Laws and policies that limit housing
33. 3% 16. 7% 50. 0%

choice

Lack of fair housing organizations in the City 38. 7% 13. 7% 47.8%

Lack of knowledge among bankers/ lenders
26.    17. 7% 56. 1%

regarding fair housing

Lack of knowledge among landlords and property
managers regarding fair housing

6% 14.3/° 38. 1/

Lack of knowledge among residents regarding fair
6%      

housing
60. 5% 1 27. 9%

Lack of accessible housing for persons with
disabilities

47. 6% 7. 1% 45. 2%

Lack of accessibility in neighborhoods ( i.    urb

cuts)  
35. 7% 14. 3% 50.0%

41wLack of fair housing education 55. 8% 9. 3% 34.9%

Lack of affordable housing in certain areas 65. 1% 4. 65% 30. 2%

Concentration of subsidized housing in certain
66. 7% 4.8% 28. 6%

neighborhoods

FY 2024- 2028 Analysis of Impediments to Fair Housing Choice 102



City of New Bern, NC

V.       Actions and Recommendations

The following Impediments to Fair Housing Choice along with recommendations to address any

impediment are presented to assist the City of New Bern to affirmatively further fair housing in
the community. There previously were no identified Impediments to Fair Housing Choice. New
impediments to Fair Housing Choice are presented on the pages that follow. Several ongoing
impediments are present in the City of New Bern, despite the City' s best efforts, and based on
economic conditions, will continue to be addressed by the City of New Bern.  Below is a list of

impediments that were developed as part of New Bern' s 2024 Analysis of Impediments to Fair

Housing Choice.

A.      Impediments to Fair Housing Choice

Impediment 1:  Fair Housing Educa a utreach -

There is a continuing need to e to pe sons abo heir rights under the Fair

Housing Act and to raise co nit areness to affirmatively further fair

housing choice.

Goal: All residents of th_    Be ill have an awareness and knowledge

of their rights under t g Act and the City will continue to

affirmatively furtherfair h.     g, especially for low- income residents, minorities,
and the disabled pc)   lation

Strategies: In er to m t this goal, the following activities and strategies
s  •   .       ' nu be undertaken:

1- A.'   omfair housing awareness through the media, seminars, and

train'  : to provide educational opportunities for all persons to learn

m•    about their rights under the Fair Housing Act, Americans With

abilities Act, and the Visitability Tax Credit Program.

1- B:  Provide and distribute literature and informational material

concerning fair housing issues, an individual' s housing rights, and the

landlords' responsibilities to affirmatively further fair housing, including

laws regarding reasonable modifications and accommodations.

1- C:  Support and provide funding for independent fair housing

organizations to provide testing services, education, outreach, referrals,

and assistance in addressing fair housing complaints that may arise in the

City.
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Impediment 2: Affordable Rental Housing-

The City of New Bern has housing that is not necessarily affordable to lower
income households. The monthly housing cost for apartments has steadily
increased to the point that over 36. 3% of all households in New Bern are

considered cost burdened.

Goal: The development of affordable rental housing will occur throughout the

City of New Bern, especially for households whose income is less than 50% AMI,

through new construction, in- fill housing, the rehabilitation of vacant buildings,
and the development of mixed- income housing, to reduce the number of lower
income households who are cost burdened.

Strategies: In order to meet this goal, the owing activities and strategies

should be undertaken:

2-A: Support and encourag th p e developers and non- profit

housing providers to deve lans for the truction of new affordable

and mixed income ren ousi

2- B: Support and encour e rehabilitation of the existing housing
stock and new       ••• in the so it becomes decent, safe, and sound

rental housing t V.      • e lower income households.

2- C: S and .    • urage the development of independent housing
an,   •  y livin.  , rrangements for the disabled in the City.

2-'     .   . e i  .  - .  assistance in the form of development subsidies so

in    • e households that are cost burdened,  particularly those

ho     ol•     hose incomes are at or below 50% AMI, are able to afford

dece safe, and sound housing.

2-    • romote partnerships with the New Bern Housing Authority and

vate and non-profit housing developers to construct additional Low

Income Housing Tax Credit ( LIHTC) multi-family, rental housing in high

opportunity areas pf the City.

2- F: Promote Section 8 Housing Choice Voucher use throughout the City.

Impediment 3: Affordable Housing for Sale-

The median value and cost to purchase a single family home in New Bern that is
decent, safe, and sound, has increased significantly to over $ 344,000 ( 2024

dollars),  which limits the choice of housing for lower income households
throughout the City.
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Goal: Development of for-sale, single family homes for lower income households

will occur through new construction, in- fill housing, and the rehabilitation of
vacant structures throughout the City of New Bern.

Strategies: In order to meet this goal, the following activities and strategies
should be undertaken:

3- A: Support and encourage plans from both private developers and non-

profit housing providers to develop and construct new affordable
housing that is for sale for lower income households throughout the City
of New Bern.

3- B: Support homebuyer education and training programs to improve

homebuyer awareness and increase the opportunities for lower- income

households to become homebuye y affirmatively furthering fair

housing choice.

Im ediment 4: Accessible Ho Units -

As an older, built-up urban enviro there is a lack of accessible housing units
and limited developabl-  ' tes in th    •   of New Bern, since 26. 4% of the City' s

housing units were b 196 d most do not contain accessibility
features, and 15. 1% oft ity'•   ion is classified as disabled.

Goal: The n    • er o ccess   - housing units in the City will be increased through
new con action    :   - hab   . tion of existing housing units for the physically
disabled a      -    • p   - challenged population.

tegie or•    to meet this goal, the following activities and strategies
ould be u rtaken:

4-A•    rease the amount of accessible housing through new construction

ndicap units that are accessible and visitable.

4- B: Continue to enforce the ADA and Fair Housing requirements for

landlords to make  " reasonable accommodations"  to their rental

properties so they become accessible to tenants who are physically
disabled.

4- C: Provide financial assistance to elderly homeowners in the City to

make accessibility improvements to their properties in order for these
residents to remain in their own homes.
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Impediment 5: Private Lending Practices-

The HMDA data indicates that there may be a disparity between the approval
rates of home mortgage loans originated from minorities and those originated

from non- minority applicants.

Goal: Approval rates for all originated home mortgage loans will be fair, unbiased

and equal, regardless of race, familial status, and location.

Strategies: In order to meet this goal, the following activities and strategies
should be undertaken:

5- A: The City should consider using Fed- raland State funding to provide

housing or credit counseling to p.      ial low- and moderate- income

homebuyers in impacted neigh•       ads to decrease the number of

denials due to poor credi    • - bt t.   ' come ratios,  or incomplete

applications.

5- B: The City should c    . er ring into an agreement with Legal Aid

of North Carolina to pe testing to determine if any patterns of
discrimination sent ome mortgage lending practices for
minorities and classes when they wish to purchase

prope  '-   • cate•       pacte• areas of the City.

5-      e Cit hould nsider using Federal and State funding to provide
a er c financial assistance to potential homebuyers in

pa    •  neighborhoods to improve the loan to value ratio, so that

p e I-    - rs will increase the number of loans made in these areas.

Im,   • im-     •: Economic Issues Affect Housing Choice-

There is a need to increase economic opportunities in the City to improve
household income so lower income households have the ability to live outside
areas with concentrations of low-income, which makes this a fair housing
concern.

Goal: The local economy will provide new job opportunities, which will increase
household income, and will promote fair housing choice throughout the City of
New Bern.

Strategies: In order to meet this goal, the following activities and strategies
should be undertaken:
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6-A: Strengthen partnerships and program delivery to enhance the City' s
business base, expand its tax base, and create a more sustainable

economy for all residents and businesses.

6- B: Support and enhance workforce development and skills training that

will result in a " livable" wage and increase job opportunities.

4I

IP
c)
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VI.     Certification

Signature Page:

I hereby certify that this FY 2024 Analysis of Impediments to Fair Housing Choice is in compliance
with the intent and directives of the Community Development Block Grant Program regulations.

Mayor Jeffrey T. Odham

1<

di

Date
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Backup Attached:     Memo; Ordinance

Is item time sensitive? Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds available

and certified by the Finance Director? Yes  No

Additional Notes:



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     June 14, 2024

RE: Amendment to 2017 Roadway Improvements Fund

Current

The 2017 Roadway Improvements Fund was established on July 11,  2017 for

infrastructure improvements to various roadways throughout the city. For clarification, this
ordinance would rename the fund as the Roadway Improvements Fund.

The Roadway Improvements Fund will be amended to transfer two paving projects
currently appropriated in the General Fund budget:

1.  Walt Bellamy & Bern Street Paving
2.  Country Club Road Paving

The projects will be funded with a transfer from General Fund in the amount of$ 245, 058.

Requested Action

It is requested that the Board considers adopting the enclosed budget amendment at its
meeting on June 11, 2024.

Everything Comes Together Here



AN ORDINANCE TO AMEND THE

2017 ROADWAY IMPROVEMENTS PROJECT FUND

WHEREAS, on July 11 , 2017, the Board adopted a capital project ordinance to

establish the 2017 Roadway Improvements Project, which was amended several times
in subsequent years for additional roadway improvements.

NOW, THEREFORE, BE IT ORDAINED by the Governing Board of the City of
New Bern:

Section 1:  That Section 1 of the Ordinance adopted on July 11 , 2017 is hereby
amended to rename the fund as the Roadway Improvements Project Fund.  The project

authorized is the improvements of roadways.

Section 2:    That Section 3 of the Ordinance adopted on July 11,  2017 is

amended to increase the appropriations:

Roadway Improvements 245,058

Section 3:  That Section 4 of the Ordinance adopted on July 11,  2017 is

amended to increase the revenues:

Transfer from General Fund 245,058

Section 4:   That this resolution shall take effect upon adoption.

ADOPTED, THIS THE 25th DAY OF JUNE, 2024.

JEFFREY T. ODHAM, MAYOR

BRENDA E. BLANCO, CITY CLERK



AGENDA ITEM COVER SHEET NEW BERN
CITY OF NEW BERN

Agenda Item Title:
Consider adopting an amendment to the FY 2023- 24 annual adopted budget

Date of Meeting: 6/ 25/ 2024 Ward # if applicable:

Department: Finance Person Submitting Item:
Kim Ostrom, Director of Finance

Call for Public Hearing:  Yes® No Date of Public Hearing:

Explanation of Item:      Amendment to the FY 2023- 24 annual adopted budget

Actions Needed by Adopt ordinance amendment

Board:

Backup Attached:  Memo; Ordinance Amendment

Is item time sensitive? ® Yes No

Cost of Agenda Item:

If this requires an expenditure, has it been budgeted and are funds

available and certified by the Finance Director? Yes 0 No

Additional Notes:



Aldermen

NEW BERN
Jeffrey T. Odham

Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563-1129 Director of Finance

252) 636-4000

TO: City Manager, Honorable Mayor, and Members of the Board of Aldermen

FROM:    Kim Ostrom - Director of Finance

DATE:     June 14, 2024

RE: Amendments to the FY 2023-24 Operating Budget

Current

This budget ordinance allows for the budget amendments for Fiscal Year 2023-24 to

ensure all projected expenditures have sufficient budget and to realign the revenues to

equal the appropriations. The General, Electric, and Employees' Benefit Insurance Funds

are amended to meet projected annual year-end revenues and costs. The amendment to

the General Fund also includes an increase to the New Bern Firemen' s Museum utilities
reimbursement account under Public Buildings in the amount of$ 1, 100.

Requested Action

It is requested that the Board consider adopting the attached budget amendment at its
meeting on June 25, 2024.

Everything Comes Together Here



CITY OF NEW BERN, NORTH CAROLINA

REQUESTED AMENDMENT TO

Fiscal Year 2023-2024

FROM: Kim Ostrom, Director of Finance Meeting Date: 6/ 25/ 2024

EXPLANATION:

This budget ordinance allows for the budget amendments for Fiscal Year 2023-24 to ensure all

projected expenditures have sufficient budget and to realign the revenues to equal the appropriations.

The General, Electric, and Employees' Benefit Insurance Funds are amended to meet projected

annual year-end revenues and costs. The amendment to the General Fund also includes an increase

to the New Bern Firemen' s Museum utilities reimbursement account under Public Buildings in the

amount of$ 1, 100.

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF NEW BERN

THAT THE 2023-2024 ANNUAL BUDGET ORDINANCE IS AMENDED AS FOLLOWS:

Section 1 - Appropriations

Schedule A- GENERAL FUND

General Government 43,000)

Finance 40,000

Human Resources 65,000)

Police 302,000

Fire 515,000

Parks & Recreation 43,000

Development Services 2, 000

Public Works 125,000)

Transfer to Other Funds 5, 700

674,700

Schedule E - ELECTRIC FUND

Increase:   Distribution 0& M 754,000

Electric Power Production 948,000

Decrease: Electric Administration 550,000)

Utility Business Office 18,000)

Customer and Payment Services 170,000)

Interfund Reimbursements 160,000)

804,000

Schedule G - EMPLOYEES' BENEFIT INSURANCE FUND

Increase:   Employee Benefits

Health Insurance Claims 2, 500,000

Transfer to OPEB 100,000

Decrease:      Workers Comp Claims 100,000)

2, 500,000



Section 2 - Estimated Revenues

Schedule A - GENERAL FUND

Increase:   Parks & Recreation 45, 000

Development Services 250, 000

Public Works 70, 000

Fund Balance Appropriated 309, 700

674, 700

Schedule E - ELECTRIC FUND

Increase:   Fund Balance Appropriated 3, 864, 000

Decrease:  Electric Revenues 3, 060, 000)

804,000

Schedule G - EMPLOYEES' BENEFIT INSURANCE FUND

Increase:   Employee Benefits Revenues 2, 032, 000

Fund Balance Appropriated 468,000

2, 500,000

NATURE OF TRANSACTION:

X ADDITIONAL REVENUE AVAILABLE FOR APPROPRIATION

X TRANSFER WITHIN ACCOUNTS OF SAME FUND

X OTHER:   Appropriate Fund Balance

APPROVED BY THE BOARD OF ALDERMEN AND

ENTERED ON MINUTES DATED JUNE 25, 2024

AGENDA ITEM NUMBER

BRENDA E. BLANCO, CITY CLERK
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Aldermen
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Jeffrey T. Odham

Mayor
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Hazel B. Royal Ciry Manager
Robert V. Aster CITY OF NEW BERN       •   Brenda E. Blanco

Johnnie Ray Kinsey 300 Pollock Street, P. O. Box 1129 City Clerk
Barbara J. Best New Bern, NC 28563-1129 Kimberly A. Ostrom

Robert Brinson, Jr.       252) 636-4000 Director of Finance

Memorandum

TO:       Alderman Johnnie Ray Kinsey

FROM:  Brenda Blanco, City Clerk

DATE:  May 8, 2024

SUBJECT:    Appointment to Board of Adjustment

George " Eric" Jones has resigned from the Board of Adjustment due to scheduling
conflicts.  A new appointment is needed to fill the remainder of his term which expires on
June 30, 2025.

Everything comes together here.
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NEW BERN Mayor

Rick Frill Foster Hughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P. O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     May 31, 2024

SUBJECT:      Various Appointments Expiring June 30, 2024

Attached please find a listing of several appointments that will expire on June 30, 2024.
The list provides information as to whether current appointees are eligible for

reappointment and, if so, whether they are interested in continuing to serve.

Applications of interest have been circulated by email.  When considering an applicant,
please keep in mind the desired qualifications or background for serving on each
respective board or commission.

beb



Updated 06/ 19/ 24

Eligible for Interested Appointing
Reappt?       in Reappt Phone Authority

Board of Adjustment— Terms Expiring 06/30/24
James "Trey" Ferguson Yes Yes 919-995-2946 Ward 1

Tim Tabak Yes Yes 252-636-9484 Ward 3

Bike & Ped — Term Expiring 07/ 10/ 24
Bill Sadler Yes No 252-635-0866 Anyone

Community Development & Advisory Committee — Terms Expiring 06/ 30/ 24
See Note Below**

Corinne Corr No Ward 1       _

Carol Williams Ward 2

Marshall Williams Ward 3

Vernon Guion Ward 4

James Woods, Jr.       Ward 5

Della Wally Ward 6

HPC — Terms Expiring 06/ 30/ 24
Marc Wartner Yes Yes 252-349-2001 Ward 4

Jim Morrison Reapptd Yes Yes 252-256-0062 Ward 6

6/ 11/ 25

Candace Sullivan Yes No 252- 670- 1032 Ward 1 rotation

P& Z— Terms Expiring 06/30/ 24
Margie Dunn No N/ A Ward 2

Gasper" Sonny"Aluzzo No N/ A Ward 3

Police Civil Service Board—Terms Expiring 06/ 30/ 24
Appointments made 6/ 11/ 24; no further action needed

Tyrone Brown No N/ A Anyone

Amy James No N/ A Anyone

Requirements / Preferences for Appointment

Board of Adjustment: The Board meets at 5: 30 p. m. on the last Monday of each month,
unless the date is changed due to an observed holiday.  The meetings are held in the City
Hall courtroom.

The Board of Adjustment consists of 7 regular members and 2 alternates.   Regular

members participate in and vote on all issues.  Alternate members shall only serve in the
absence of regular members.  The 2 alternates and 6 regular members are appointed by
the Board of Aldermen and must reside in the city limits; 1 regular member is appointed by



Updated 06/ 19/ 24

and must reside in the ETJ area.  Terms are 3 years.  It is recommended members have

backgrounds related to real estate, development, construction, etc.

Police Civil Service Board:    Two-year terms;  members are ineligible to serve a

consecutive term.   The Board meets on an as- needed basis to hear appeals of sworn

officers.   It is recommended members have a background in law enforcement or human

resources.  Anyone who is a member of the NBPD or has served or volunteered with the

NBPD within the last 3 years is ineligible for appointment.



AUK
Aldermen Jeffrey T. Odham

Rick Frill NEW BERNor
FosterHughes

Hazel B. Royal City Manager
Robert V. Aster CITY OF NEW BERN Brenda E. Blanco

Johnnie Ray Kinsey City Clerk
Barbara J. Best 300 Pollock Street, P.O. Box 1129 Kimberly A. Ostrom

Robert Brinson, Jr. New Bern, NC 28563- 1129 Director of Finance

252) 636-4000

MEMO TO:      Mayor and Board of Aldermen

FROM:    Brenda Blanco, City Clerk

DATE:     June 21, 2024

SUBJECT:       Vacancy on MSD Advisory Commission

Chris Hoveland has resigned from the MSD Advisory Commission following his sale of
The Chelsea.  Mr. Hoveland represented the restaurant category. A new appointment is
needed to fill the remainder of his term that will expire on December 11 ,  2024.

Applications from qualified candidates have been provided to you by e- mail.
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