
CityofNewBern
BoardofAldermenBudgetWorkSession

May1, 2018 – 1:00p.m.  
CityHallCourtroom
300PollockStreet

MayorOutlawopenedthemeetingwithprayer.  ThePledgeofallegiancewasrecited,  
followedbyarollcall.  

BoardMembersinAttendance:  MayorDanaOutlaw, AldermanSabrinaBengel,  
AlderwomanJameeshaHarris, AldermanRobertAster, AldermanJohnnieRayKinsey,  
andAldermanJeffreyOdham.  Absent: AldermanBarbaraBest.  Aquorumwas
present.    

AlsoinAttendance:  MarkStephens, CityManager; KristenCuller, AssistantCity
Manager; BrendaBlanco, CityClerk; andJ. R. Sabatelli, DirectorofFinance.   

AttherequestofAldermanBest, AlderwomanHarris madeamotiontopostpone
discussingtheGoverningBoard’sbudgetandemployeeraisesuntilshecanbein
attendance todiscusssomeconcernsshehas, secondedbyAldermanOdham.  The
motioncarriedunanimously6-0.  

1. DiscussionofRecommendedFY2018-19Budget:  

GeneralFund (unlessotherwisenoted)  

a) OpeningcommentsfromCityManager

ThebudgetwaspresentedtotheBoardonApril24, 2018.  Mr. Stephensnoted
itisessentiallystatusquowiththeimplementationofsomegoalsand
objectivesthatwereidentifiedattheFebruaryretreat. Thebudgetdoesnot
includeanyrateorfeeincreases, butsuchincreasescouldbediscussedifthe
Boarddesires.    

b) GeneralGovernment:  

GoverningBoard (page11)  
Asnotedatthebeginningofthemeeting, thisdiscussionwaspostponedby
motionuntilAldermanBestispresent.   

GeneralAdministration (page15)  
Thisbudgetisprettymuchstatusquo.  ProfessionalServicesprovides $15,000
forCodeRedand $30,000forservicesattheManager’sdiscretion.   

AldermanBengelquestionedwhyCodeRedcouldnotbelistedunder
contractualservices.  Thiswouldcleanupprofessionalservicestotrulyreflect
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howmuchisavailablefordiscretionaryservices.  AfterconferringwithMr.  
Sabatelli, Mr. Stephensstatedthatchangewouldbemadewiththecreationof
anewlinethatmaybetitledsomethingsimilarto “CodeRed Professional
Services”.   

AlderwomanHarrisaskedforanexplanationofthe $5,853underServices &  
MaintenanceContracts.  Mr. SabatelliexplainedthatwasAdministration’s
proportionateshareoftheMuniscontractandnotedthatsameentrywouldbe
reflectedthroughouteachdepartment’sbudget.    

AldermanBengelaskedifcellphonecontractsareroutinelyshopped.  Mr.  
StephensreportedtheCityoftenreceivesinformationfromothercellular
servicesandmakesacomparisonforthebestrates.  Thecurrentservicefor
city-issuedphonesiswithVerizonatthestategovernmentcontractrate.  He
alsonotedauthorizedemployeesreceiveastipendwhichisreflectedunder
taxablebenefits.  AldermanBengelalsoaskedwhyduesfortheAmerican
WaterWorksAssociationwerereflectedinAdministration’sbudgetinsteadof
Water’sbudget.  Mr. Stephensrepliedthoseduesarespecifictohis
professionalaffiliation.  Mr. StephensnotedAdministration’sbudgetisallocated
outtoallofthedifferentfunds, includingtheenterprisefunds.    

Legal (page21)  
Thisbudgetincludes4.5% increase.  AldermanBengelaskedifadditionallegal
workisanticipated, andMr. StephensexplainedtheCityAttorneydidnot
receiveanincreaselastyear.  Theproposedincreaseisbasedonthe
consumerpriceindex (“CPI”) forthelasttwoyears.   

Elections (page23)  
Thereisnobudgetforelectionssincethisisnotanelectionyear.  Alderwoman
HarrisaskedifthisBoardhadconsideredmovingtoaNovemberelection to
savemoney.  Mr. StephensnotedthecurrentBoardhasnothadany
discussionaboutthis.  OptionswerepresentedtothepreviousBoardregarding
primaries, at-largeelections, andearlyvoting, allofwhichplaysintothecostof
holdinganelection. RevisedestimatescanbepresentedtothecurrentBoard
forfutureconsideration.  AldermanBengelaskedwhetherthelocalboardcould
makethischangeorifitrequiredlegislativeapproval.  Mr. Stephensstatedhe
wouldneedtocheckintothat, butnotedlegislativeapprovalwouldberequired
iftheCity’scharterspecifieshowelectionsareheld.  AldermanBengel
suggestedMeloniWray, DirectoroftheBoardofElections, makea
presentationinAugustorSeptemberonhowtomoveforwardiftheBoard
wantedtodoso.   

SpecialAppropriations (page24)  
Thisbudgetrevealsasignificantdecreasefromlastyear’sbudget, whichis
associatedwithcontractualobligationsthathavebeenpaidforthe
infrastructuredevelopmentonThirdAvenueandarenolongerapplicable.    
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FundsforCraven100Alliance (“C1A”) arepaidfromthisbudgetaswellasthe
annualcontractualpaymentof $75,000totheNewBern-CravenCountyPublic
Library.  Thisbudgetalsoprovides $1,000inappropriationsfortheMayorand
eachWard. AldermanBengelinquiredaboutthepaymenttoColumbia
Development, andMr. Sabatellirepliedthosearebudgetedinaprojectfund.   
Mr. StephensandMr. Sabatelliexplainedthisinfurtherdetail.    

AldermanAsteraskedhowlongtheCityisobligatedtopaythelibrary, andit
wasnotedtheagreementcallsforindefinitepayments.  AldermanBengel
askedwhetherpaymentstoC1Ashouldbereflectedunderlobbying efforts,  
andMr. Stephensrepliednobecauseitismorelikeamembershipanditisa
contractualobligationaslongastheCityisamemberoftheorganization.    

AlderwomanHarris inquiredastotheusesforthewardappropriations.  Mr.  
Stephensstateduntilheisdirectedotherwise, thepreviousBoardchoseto
haverequestsforwardexpenditurespresentedtotheBoardforapproval.   
Thoseexpendituresmustmeetcertainlegalcriteria.  AldermanOdhampointed
outaformalpolicywasconsideredbythepreviousBoard, butneveradopted
duetoalackofconsensus.  Hesuggestedapolicybereconsidered.  Healso
suggestedtheexpenditureofwardappropriationsandtravelfundsbelimitedin
electionyears.  AldermanBengelsuggestedsittingaldermenbeallowedto
spendonlyone-halfduringelectionyears.  Mr. Stephenssaidaformalized
policywillbepresentedtotheBoard.    

MayorOutlawbrieflyleftthemeetingat1:25p.m. AldermanBengelassumed
theroleofMayorProTeminhisabsence.)  

PEG (page26)  
Themainportionofthisbudgetisanallowanceof $25,000forremote
broadcastandrecordingservicesthatareprovidedbySwagIt.  Alderman
BengelaskedifitispossibletoseethetotalcostofthePEGoperationand
whethersomeofthePublicInformationOfficer’s (“PIO”) salarycanbeplacedin
thePEGbudget.  Mr. StephenssaidthePEGbudgetincludesbothPEGfunds
andgeneralfunds.  ColleenRoberts, PIO, saidapproximately $27-28,000in
PEGfundsarereceivedannually.  AldermanBengelsuggestedthehighlights
pagereferencetheCityisnowutilizingFacebookLive.   

AlderwomanHarris referencedadocumentthathadbeenprovidedtothe
Boardoutliningthedetailsofthebudgetrequestsmadebythedepartments.   
Mr. Stephenspointedoutthatdocumentisnotincludedintheproposedbudget
neithertheprintednorelectronicversionontheCity’swebsite), butithadbeen

providedtotheBoardatitsrequest.    

InformationTechnology (page28)  
Thisbudgetdecreasedsomewhatasaresultofadecreaseincapitaloutlay
andcontractedmaintenancecosts.  Twocapitalprojectsareproposed:  the
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purchaseofequipmentthatcaneraseharddrivesandtapesinaccordancewith
FBICriminalJusticeInformationSystem (“CJIS”) standardsandasecure
systemforremotevendorstodelivertechnicalsupportviatheinternet.   
AlderwomanHarris questionedwhytemporaryhelpservicesisbudgetedat
10,000whenfundswerenotpreviouslybudgetedinthepasttwoyears.  Tony

Gatlin, ItManager, notedthedivisionisdowntwoemployeesduetovacancies.   
Thesefundswillhelpcoveroperationsuntilsomeoneishiredandmaybeused,  
forexample, toobtainadditionalhelpwiththeMunissoftwareimplementation.    

AldermanBengelaskedaboutmiscellaneousotherservices, notingthedivision
requested $26,000, butonly $20,000isproposedinthebudget.  Shewantedto
knowifthedivisionwouldbeabletoperformthepenetrationtestingitdesired.   
Mr. Gatlinrepliedtheywouldbeabletodothetesting, butwouldneedtoscale
backandhefeltthedivisioncoulddowhatitneededtodowith $20,000.    

AldermanKinseyaskedaboutanewlocationforITsoemployeesdonothave
togoupanddownstairs withequipment.  Mr. Stephenssaidtherewas
discussionatonetimethatifanewfirestationweretobebuiltwhethertoput
ITandtheEOCinthatlocationaswell.  However, adesirehasbeenvoicedfor
anelevatorinCityHallandifthatisdone, itwilladdresstheissueoflugging
itemsupanddown.  Mrs. Cullerpointedouttheupstairsdatacenterwillbe
retiredtothecloud, whichwilleliminateboththeneedtohaulthingstothethird
floorandconcernsaboutsafetyoftheequipment.    

AldermanBengelquestionedwhytheCitypays $500foratelephonedirectory
listing.  Mr. StephensrespondedthelistingcouldberemovediftheBoardno
longerdesiredtheCitytopaythis.  AldermanAsterstatedalistingwasrequired
forpublicsafety, andAldermanBengelsaidtheCityshouldgetanautomatic
listing.  Mr. StephensnotedtheCitywouldonlybeallowedonelistingforthe
mainnumber.  AldermanBengelsuggestedtheCitycheckintothatandalso
questionedwhy $2,000isbudgetedfor longdistancesinceemployeeshave
cellphones andarereimbursedforthosephones.  AldermanBengeland
AlderwomanHarrisnotedwhilethismayseemlikenitpicking, everydollar
foundcanbeusedtowardeconomicdevelopmentorotherdesiredprojects.   
Mr. Gatlinpointedoutwhilethephonelistingandlong-distancechargesarein
IT’sbudget, thechargesarefortheentirecity.  Mr. Stephensalsopointedout
everyemployeedoesnothaveacity-issuedorreimbursedcellphone.  Mr.  
Gatlinexpandedtosaycellphonesaresuitableforsomecommunication, but
arenotsuitableforconferencecalls, etc.  Mr. SabatellinotedtheCityis
receivingthestatecontractrateforlongdistance.   

MayorOutlawreturnedtothemeetingat1:45p.m. andresumedhisroleas
Mayor.)  
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InterfundTransfers & TransferSupports (page169)  
Thisbudgetrepresentsmatchesforsomeoftheitemsinthegeneralfund, such
asgrantsandpublic-privatepartnerships.  Italsocoverstransferstoother
fundsrelativetoagreements, etc.  AldermanBengelaskedMr. Sabatellito
providedetailonthesetransfersandonmatchesorfundingforprojectssuch
astheWorkforceDevelopment (VOLT) Center, DepartmentofTransportation
roadwayagreements, etc.   

MunicipalServiceDistrictFund \[OtherFunds\] (page367)  
TheMunicipalServiceDistrict (“MSD”) hasaself-imposedtaxof $0.1375per
100ofvaluation.  Theirbudgethasdroppedsignificantly, primarilydueto

principalandinterestpaymentsthathavedroppedoff.  Thetransferof $34,000
totheGeneralFundistheMSD’scontributiontowardparkingenforcement.   
Thelineitementitled “paymenttocityforservices: providesaproportionate
shareofanemployee’ssalaryforworkperformedwithintheMSD, suchas
maintenanceofthefountain, cubhouse, sidewalksweeping, etc.  

AldermanBengelaskedwhyrevenuesaredecliningwhenthereiscontinued
growthandupgradesinthedowntown.  Mr. Stephensstatedthedifference
representsthepropertyreevaluationwhichwaseffectivethisyear.  Mr.  
Sabatellipointedoutreevaluationsarenowbeingconductedeveryfouryears.  

c) DevelopmentServices

DevelopmentServices (page35)  
JeffRuggieri, DirectorofDevelopmentServices, reviewedthehighlightsofthe
department’sbudget, notingthebudgethasremainedrelativelyflatandis
slightlybelowlastyear’sadjustedbudget.  Therearenochangestopersonnel,  
althoughtherearecurrentlytwovacanciesinthedepartmentforwhich
interviewsarebeingconducted. Thebudgetincludes $35,000fordemolitionof
blightedproperties.  AldermanOdhamaskedwhatpercentageofthose
demolitionsareintheproposedredevelopmentarea.  Mr. Ruggieriresponded
roughly90%.  AldermanOdhamthenaskediftheRedevelopmentCommission
isformedwhetherthe Commissionwouldpursuethedemolitionsorifthe
Governing Board couldhaveinput.  Mr. RuggieristatedtheBoardcould
continuetohaveinput.    

Otherprofessionalservicesisbudgetedat $40,000 to allowthecitytotake
advantageofeconomicdevelopmentopportunitieswhichrequirestudies,  
surveys, appraisals, etc.  AldermanBengelquestionedwhetherthe $40,000or
anyportionthereofwouldbeearmarkedfortheRedevelopment Commission
andnotedshedidnotseeanyfundsallottedinthebudgetfortheCommission.   
AlderwomanHarris askedifthedepartmentrequestedfundsforthe
Commissionandifso, whetherthosefundswereremovedfromthebudget.   
Mr. Ruggierirespondedfundswerenotspecificallyrequestedforthe
RedevelopmentCommission.  However, iftheBoardwantedtousethe
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40,000inotherprofessionalservicesfor theRedevelopmentCommission,  
then thatiswhatthe fundswillbeusedfor.  AldermanOdhamquestioned
whetherCommunityDevelopmentBlockGrant (“CDBG”) fundscouldbeused
100% fortheRedevelopmentCommission, andMr. Ruggierididnotthinkthat
wouldbeanissue, butstatedhewouldhavetocheck.    

AldermanBengelnotedarequestof $5,000wassoughttofundGISandCED
interns, butthedepartmentwasnot grantedthatmoney.  Sheaskedifthat
denialoftherequestwouldimpairthedepartment.  Mr. Ruggieri repliedthe
moneywasmovedfromtemporaryhelpservicestoseasonal salaries.  The
department plans toutilizeaninternfromEastCarolina Universityoverthe
summer.  Mr. Stephensnotedthebudgetteammovesmoneythatisnot
allocatedinthecorrectlineitem.    

AldermanKinseybrieflysteppedoutoftheroomat2:08p.m., returningat2:12
p.m.)  

AldermanOdhamaskedaboutthetwotradeshowsforRetireNewBernand
whetherthosearebeneficial.  Mr. Ruggierirepliedithasprovenbeneficialand
notedthegrowthinCarolinaColourswhichhasavalueofover $7million.   
AldermanBengelnotedtheTourismDevelopmentAuthority (“TDA”) alsosends
someonetotradeshowsandaskedifCitycouldpartnerwiththemandpossibly
tradeoffshows soasnottoduplicateefforts.  WhileRetireNCdidattend
showsthisyear, therewasnoonethererepresentingNewBernaccordingto
Mr. Stephens.  TheCityspecificallyfocusesonsendingsomeonetorepresent
NewBern.  Mr. RuggierisaidtheCitystartedattendingthetradeshowsatthe
requestofCarolinaColours.  ThefirstyearaCityrepresentativeattended, it
partneredwithWeyerhaeuserandCarolinaColourswhosharedthecostofthe
Citybeingattheshow.  TheCityiswillingtopartnerwithanyotherdevelopers
whoarewillingtogrowthecommunity.  Mr. Stephenssaidthereare
approximatelysevendifferentshowsayear, andAldermanBengelaskedwe
worktogetthebestbangforourbuckbypartneringwiththeTDA, etc., asshe
feltitwasaduplicationofservices.  Somecommunitiesandneighborhoods
spendmillionsofdollarstomarkettheircommunitiesperMr. Stephens.    

CommunityDevelopmentFund \[OtherFunds\] (page321)  
Thisfundismoreofafocusedfund, andoverthepastfewyears, mostofthe
moneyisusedforPaintYourHeartOut.  AlderwomanHarris questioned
whetherabudgetof $5,000wassufficient, notingapreviousactualbudgetof
about $14,000.  Mr. Sabatellirepliedofthe $14,000, $5,000wenttoPaintYour
Heartoutandapproximately $8,200wasforanauditadjustmentforaloan
allowance.  Mr. Ruggieriexplained CDBGprograms, loansandliensthatare
placedonthesubjectproperties.     
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Public-PrivatePartnershipsFund \[OtherFunds\] (page379)  
ThesefundsareusedforthefaçadegrantintheChoiceNeighborhoods
Initiative (“CNI”) area, andMr. Ruggieriexplainedhowthegrantworks.  The
budgetedfundsareenoughtofundoneprojectortwosmallerprojects.    

AlderwomanHarrisaskedifmoneycouldbeappropriatedtononprofitswhen
thenonprofitisdoingsomethingthatwillbenefitthecitizens.  Mr. Stephenssaid
thattypeoffundingismoreappropriateunderSpecialAppropriations. Inpast
years, fundingforSwearBear, CravenArtsCouncil, etc. werereflectedinthe
SpecialAppropriationsbudget.  AlderwomanHarrissaidwhenthatfundingwas
eliminatedithurtsomeoftheunderdogs, likeDuffest, andshesuggesteditbe
reinstitutedwithbetterstipulationsattachedthattheevent/expenditurewill
benefitthecitizens.  Mr. Stephensrespondedthatisadecisionthatisuptothe
Board.  Itcanchoosetohandlerequestsonacase-by-casebasisorhoweverit
chooses.  AldermanBengelaskediftheCommunityDevelopmentfundscould
beutilized, andMr. StephensnotedtypicallyithasbeenfundedunderSpecial
Appropriations.   

AldermanAsteraskedifthereiscurrentlyawaitinglistforthefaçadeprogram,  
andMr. Ruggierirespondedno.  Lastyear, therewasoneprojectfundingand
twotheyearbefore.  Essentially, theCNIboundariesareutilized, butiffunds
havenotbeenused, Mr. Ruggieri hassteppedslightlyoutside ofthe
boundaries tofacilitateaproject.  AldermanBengelsaidshewouldliketosee
therecipientshaveskininthegame, andMr. RuggierinotedtheCity
reimbursesthepropertyownerat50% sotheyarefundingtheother50%.   

MPOPlanGrant \[OtherFunds\] (page357)  
TheMetropolitanPlanningOrganization (“MPO”) isrelativelynew, havingbeen
createdafewyearsbackasaregionalorganization.  Ithasapproximately
50,000people initsboundaries.  Thereisatechnicalboardthat makes

decisionsonhowthemoneyisspent.  Mostfundingcomesfromfederal
monies, althoughmembercommunitiesarerequiredtodonatetoit.  New
Bern’smatchtobeinthe MPOisapproximately $23,000. Othermembers
contributeaswellbasedupontheirpopulation.  Inthestate, NewBern’sMPO
hasbeenthemostsuccessfulforitssize.  Therearewellover $130millionin
transportationimprovementscomingtotheNewBern area.  Notably, MPO
moneycannotbeusedforconstruction, butisrestrictedtoplanning.  The
allotmentof $50,000forotherprofessionalservicesissolelyforplanning.  Mr.  
RuggieriprovidedabriefexplanationoffundingwithrespecttotheCravenArea
RuralTransitSystem (“CARTS”) andnotedCravenCountyhasa
representativeontheMPO’spolicyboard.   
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d) Finance

Accounting (page49)  
Whiletherearenotalotofchanges, thebudgetdoesreflectaddeddebtservice
fortheMunissoftwareperMr. Sabatelli.  Theamountbudgetedforpaymentto
CravenCountyforcollectionoftheCity’sadvaloremtaxesis $146,500. Based
onreviewandanalysis, thiscontinuestobefinanciallyfeasible, andtheCounty
hasaverygoodcollectionrateofapproximately99.25%.   

AtAldermanBengel’srequest, Mr. Sabatelliconfirmedthe $36,000 reflected
underaccountingprofessionalservicescoverstheauditor’sfee. Mr. Sabatelli
notedthisisthethirdyeartheCityhasutilizedthisauditor.  Mostauditfirms
chargefortravelfees, buttheCity’scurrentauditorwaivedthosefeeswhenit
wasseekingclientsinNorthCarolina.  AldermanAsteraskedabout funding
reflectedinITrestrictedequipment (account74931).  Mr. Sabatellisaiditwill
replacealaptopandfivepersonalcomputers.  FundingreflectedinIPprincipal
paymentsandinterestreflectsthepurchaseoftheMunissoftware.  Alderman
OdhamaskedifthetotalMuniscostwas availablesoitcouldbecross
referencedwiththeITsavings.  Mr. Sabatellistatedhewouldhavethat
informationfortheboardatitsbudgetworkshoptomorrow.  

Purchasing/Warehouse (page56)  
Thisisafairlysimplebudgetwithnostaffingchanges.  AldermanBengelasked
aboutthenewfundingreflectedunderservices & maintenancecontracts
account73210), andMr. Sabatellistateditrepresentstheannualmaintenance
forMunis.   Asnotedearlier, abreakdownwillbeprovidedtomorrowastohow
thosechargeswereallocatedtoeachdepartmentanddivision.  

AldermanBengelaskedforclarificationthattheWarehouseispayingaportion
ofthedebtserviceforKaleRoad.  Mr. SabatelliexplainedtheElectricFund
paystheoveralldebtservice, andtheWarehousepaysrenttotheElectric
Fund.  Therentisalittlelowerthisyearbecausetheinterestontheloanis
decreasing.  AldermanAsterquestionedthetemporaryhelpservicesat
29,000, anditwasexplainedthiscoversabasicallyfull-time, temporary

stocker, whichismorecosteffectivethanhavinganadditionalemployee.  Also
ofnote, theincreaseinI/PprincipalandinterestpaymentsisrelativetoMunis.   

e) Fire (page63)  

Priortoreviewingthebudget, Alderman Asterstatedthereareacoupleof
questionstheBoardneedstoanswerforthebenefitoftheFireChief.  Oneof
the standardsestablishedbythe NationalFireProtectionAssociation’s

NFPA”) regardingstaffinglevelsisknownasNFPA1710.  TheBoardneeds
toconsiderwhatitwantsasastandard responsetime.  NFPArecommends
240secondsforafirstresponder90% ofthetimeand480secondsforthe
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seconddueat90% ofthetimeaswell.  AsterstatedtheCitycannotmeetthat
standard, buthethoughtitwassomethingthatshouldbeworkedtoward.  While
itmaytake10years toachieve, theChiefatleastneedsdirectionfromthe
Board.  AldermanAstervoicedadesirefortheBoardtogiveguidancetoday
thatindicatestheFireDepartmentshouldworktowardtheNFPAstandards.   
TheCommissiononFireAccreditationInternationalhasalsoadoptedthisasa
standard.  ThePoliceandParksandRecreationdepartmentshaveachieved
accreditation, andAldermanAsterstatedhewassureChiefBoydduringhis
tenurewouldlikefortheFireDepartmenttoalsobeaccredited.  Alderman
AsterstatedhewaspreparedtomakeamotiontogivetheFireChiefguidance
astomeetNFPA1710standardsandthattheCityworktowardmeetingthat
standard.    

AldermanAsternotedtheCityismeetingthestandard90% ofthetimefromthe
headquartersstation.  Thisisduetothefactthatitislocatedwithinafairlytight
territoryandithastwoengines.  TheThurmanRoadandElizabethAvenue
stationscannotmeetthestandard.  Whilecurrentresponsetimeswere
discussedattherecentretreat, AlderwomanHarris notedthefocuswason
overallstrategicplanning, andtheissueofresponsetimeswasnotaddressed.   
Shesuggestedadiscussionbeheldlatertofocusonthis.  AldermanAster
reviewedthecurrentresponsetimesfromtheThurmanRoadstation.  Thegoal
wouldbetoeventuallyhavetwoenginesattheThurmanRoadstation, aswell
asastationnearthePleasantHillareatofulfillthefirstduewithElizabeth
Avenueactingas seconddueforPleasantHill.  BeforetheCitycanstart
workingtowardthesegoals, ChiefBoydneedsdirection.  TheChiefhasasked
fordirectiontwoorthreetimes, butithasnotbeenpickeduponaccordingto
AldermanAster.    

AldermanAsterreiteratedhethoughthehadmadeamotiontogivetheFire
ChiefdirectiontomeetNFPA1710whichisthestandard mostcommunities
useforfireresponseandtoworktowardmeetingthat standard.  Alderman
OdhamsaidhedidnotdisagreewiththeBoardgivingChiefBoyd itscurrent
expectations, butfelteverythingistiedtoanumberandnotedtheBoardgoes
throughthiseachbudgetseason.  Everythingistiedtoanumberandforthe
Chieftogetclosertomeetingtheexpectationwillrequiresomeexpenditures.   
TheBoardwillthenhavetodecidethefollowingyearwhethertofundthose
expenditures. Inessence, byworkingtowardagoal, theBoardiscommitting
itselffinanciallyinthefuture.    AldermanAsterstatedhedidnotthinkanything
shortofbuildingfirestationsandaddingpersonnelwouldmaketheDepartment
reachtheNFPAstandard.  Whilethatisnotgoingtohappen, personnelcanbe
addedtosomeofthestationsthathavelongresponsetimes.    

AldermanAsterstatedtherearetwotracksoflandnotedthattheownerswould
liketodonatetotheCity.  HesuggestedtheCitysecurethepropertyandplace
asignonthemindicatingtheyarefuturehomesofafirestation.  Untilthe
BoardgivesChiefBoyddirection, heislostaccordingtoAldermanAster.   
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AldermanOdham respondedthathehopedChiefBoydisnotlostandis
lookingforopportunitiestocutresponsetimes.  ChiefBoydsaidtheyare
workingdiligentlytofindeveryavenuepossibletoimprovetimes; however, itis
helpfultoknowtheirbenchmarkgoal.  AlderwomanHarrisaskedChiefBoydfor
hisrecommendationandwherehewouldseehimselfinthenexttwoyearsand
whatisarealisticgoal, maybeonethatisbelowtheNFPAstandard?  Chief
BoydrepliedtheNFPA1710istheultimategoal, regardlessofhowlongit
takestogetthere. ChiefBoydsaidifresponsetimesof4and8aresetas
goals, theCitydoesnothaveenoughpersonneltoreachthatgoal.  Alderman
Bengelsaidsheunderstandsthereisadollaramountassociatedwiththegoal,  
butitisthecity’sresponsibility toprovideservicessuchaspolice, fire, public
works – infrastructure, protectionandsafety -- toitscitizens.   AldermanAster
stateditishardfortheFireChieftocomeupwitha10-yearplanifhedoesnot
knowwhatheisplanningfor.  Infollow-uptoanemailsenttotheBoard,  
AlderwomanHarris askediffirefightershadbeencutfromthebudget, and
AldermanAsterrespondedyes.    

WithrespecttothepropertythathasbeenofferedtotheCity, AldermanAster
notedtheFireChiefhasidentified itasasuitablelocationforastation.  He
againsuggestedtheCitysecuretheproperty, whichwouldbeonesteptoward
thegoal. ThefiretruckthatwaspurchasedforThurmanRoadaboutfouryears
agowillaccommodatesixfirefighters.  ItistheonlytrucktheCityhasthatwill
accommodatethismany.  Thegoalwastoputsixfirefightersatthatstation.     
AddingpersonneltotheThurmanRoadfirestationisasteptowardmeetingthe
objective accordingtoAster.  TheonlywayfortheThurmanRoadstationto
meettheresponsetimesisforittohavetwofiretrucks.    

MayorOutlawaskedAldermanAsterifhehadasecondtohisearliermotion,  
andherepliedno.  AldermanBengelaskedhimtomakeamotionwithsome
numbersinit, andshewouldsecondit.  AldermanAsterthenmadeamotionto
establishagoaltomeettheNFPA1710standardwhichisa4-minuteresponse
time90% ofthetimeforfirstdueandan8-minute responsetime90% ofthe
timeforseconddue, secondedbyAldermanBengel. Byashowofhands, the
motioncarried4-2withAldermenKinseyandOdhamvotingagainstit.    

Inreviewingthebudget, ChiefBoydnotedsalarieshaveincreasedmainlydue
totheinclusionofaFireInspectorposition, raises, andresultsofthepay-study
adjustments.  Operatingcostshaveincreasedslightly.  Allbuildingswillbe
convertedtoLEDlighting, whichwillbeaninitialcostthatwillyieldfuture
savings.    

AldermanAsterstatedhe receivedanemailquestioningwhytheCityis
spendingmoneytoreplacetheautomatedexternaldefibrillators (“AEDs”) when
theCityisnotintheEMSbusiness.  AldermanAsterrespondedtheCityisin
thelife-savingbusinesswhetheritisanEMSornot, andAldermanBengel
agreed.  Theemaileralsoquestioned $3,000formiscellaneousequipment, and
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ChiefBoydstatedthatcoversmiscellaneoustoolsforurbansearchandrescue
toolsandthereisalso $3,000forconfinedspaceequipment:  The $3,000
budgetedforcontractedfireprotection providesfor TricommunityFire
DepartmenttocovertheareaofBridgetonthatisoutsideofthefive-mileradius.   

AldermanBengelaskediftheBoard gavedirectionaboutgettingan
architecturaldesign forastation.  Mr. StephensrepliedtheBoarddidgive
directionandsaidtherehasbeenalotofdiscussionaboutthis.  Hepointedout
thecostofthenewWaterResourcesfacilitywith8-10bays, offices, andalotof
pavedareasis $1.4million, yet $2.5millionhasbeenprovidedasanestimate
foranewfirestation.  Mr. Stephensthoughtitbesttopursuesomevalue
engineeringandadesignbuildinsteadofwastingmoneyonaplan.  Whileyou
cangetanarchitecturalplan, thesubsoilconditionsmaywarrantcertainthings
intheplanhavetobechanged.  Staffhaschosentoholdoffonobtaining
plans, asthepreferenceistoproceedwisely.  Theproposedbudgetdoesnot
providemoneyforplans, andMr. Stephens explainedhowsuchanexpense
wouldtypicallybehandledwithaprojectfund.  MayorOutlawwassupportiveof
pursuingvalueengineering.  BasedondirectionthathasbeengiventotheFire
Chief, Mr. StephenssuggestedtheChiefcomebacktotheBoardtoidentifythe
potentiallybestlocationforanewstation.  AftertheBoardconsiderstheChief’s
recommendation, theCitymaydesiretomoveforwardwithacceptingaland
donation, etc.  AldermanAsterfelttheBoardshoulddirecttheFireChiefto
moveforwardasquicklyaspossiblewithidentifyingthebestlocation.  Mr.  
Stephensexpressedacaveatmaybethelocationandcompletionofthe43
connector.    

AldermanOdhamaskedwhethertheclassificationpayplaninthefrontofthe
budgetbookincludedbenefits orifitreferredtosalaryonly, andnotedthe
requestedFireInspectorpositiondidnotreflectbenefits (page71). Mr.  
Stephensconfirmedthepayplanreferredtosalaryonly.  ChiefBoydnoted
typicallythedepartmentpromotesfromwithinandexplainedthebenefitswould
alreadybereflectedinthebudgetifthatweretohappen.  AldermanOdham
alsoquestionedtheproposedmeritincreases, andSonyaHayes, Directorof
HumanResources, notedemployeeswhoarepromotedarenoteligiblefor
increasesduringthefirstsixmonthsoftheirpromotionperiod.    

AldermanOdhamcommentedhedidnotthinkpage74shouldbeincludedin
thebudget asitcouldgivethemisconceptionthatallofthosepositionsare
beingapproved, andMr. Stephenssaidhewouldmakesureitisremoved.   
ChiefBoydstatedthatwasincludedinparttoshowthepositionsthatwere
proposed.  AldermanBengelquestionedwhetherallofthosepositionswere
funded, andChiefBoydconfirmedtheywerenot.  Therecommendedbudget
reflectstheadditionofonefireinspectorposition.  Notincludedinthe
recommendedbudgetisarequestfor12additionalfiremen, adeputychiefand
atrainingcaptain.  ChiefBoydstatedthe12firefightersweredesignatedforthe
ThurmanRoadstation, andheexplainedtheprocessforcuttingthose
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requests.  AldermanAsteraskediftheBoardcouldfundsixfirefightersforthe
ThurmanRoadstationhowthatwouldhelpthesuppressionteam.  ChiefBoyd
saidhewouldbethankful.  AldermanAsterthenaskedMr. Sabatelliwhatthe
sixpositionswouldcosttheCity, andMr. Sabatellistatedhewouldhaveto
calculatethecost.  AldermanOdhamrespondeditwouldbeapproximately
340,000, whichMr. Sabatellisaidwasprobablyaboutright.  AldermanAster

feltitimportanttolookatfundingthesixadditionalfirefighters. Alderman
BengelaskedChiefiftherewasanythingthatcouldbecutfromthebudgetto
makeiteasierfortheBoardtoaddthesixpositions.   

AldermanKinseybrieflyleftthemeetingat3:34p.m.)  

InresponsetoAldermanBengel, ChiefBoydsaidthebudgetasawholeisata
minimumandthereisnowayhecouldfindthemoney.  MayorOutlawnotedhe
could notvotefortheadditionalpositionstoday, butsomedatepriortothe
budgetapprovalhemaybeabletosupportit.  AldermanBengelsaidshe
thoughtanadditionalbudgetworkshopmaybeneeded. Thisrequestshouldbe
addedtoa “parkinglotlist” ofitemstobeconsideredforinclusioninthebudget.    

AldermanKinseyreturnedat3:40p.m.)  

AldermanAsternotedthedepartment’sfleetisstartingtoageandaskedwhen
replacementswillberequested.  ChiefBoydnotednextyear’sbudgetwillbegin
toreflectthosereplacements.  AldermanOdhamsaidhewouldliketoseethe
estimateddebtservicenumbersforanewpieceofequipmentasthatneedsto
befactoredintothedecisionofaddingsixnewpersonnelsincepersonneland
debtservicearerecurringexpenses.    

AldermanOdhammadeamotiontorecessfor10minutes, secondedby
AldermanKinsey, timebeing3:44p.m.  Themotioncarriedunanimously.  The
meetingresumedat3:56p.m. withMayorOutlawandAldermenAster, Kinsey
andOdhaminattendance.  

f)    HumanResources (page77)  

Mrs. Hayessaidoperationally, HumanResources’ (“HR”) budgetreflectsno
changes.    

NOTE:  Themeetingmomentarilystoppedat3:56:41p.m. asAldermanKinsey
brieflywalkedoutoftheroomto takeaphonecall, whichdidnotrendera
quorum.  Themeetingresumedat3:57p.m.)  

Employeeawards reflectsaslightdecreaseasmoneywasremovedfor
departmentalretirementfunctions.  Otherprofessionalservicesisalso
decreasedaslastyear’sbudgetincludedamarketstudyforsalaries.   
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AldermanBengelenteredtheroomat3:58p.m.)  

Thirty-thousanddollarshasbeenbudgetedasHR’sportionoftheroof
replacement.  TheremainderofthecostwillbepaidbyDevelopmentServices,  
astheysharethebuilding.    

AldermanBengelaskedaboutthecopiercontract, notingallthedepartments
havechargesforcopiercosts.     

AlderwomanHarrisenteredtheroomat3:59p.m.)  

Mr. Sabatellirepliedthecopiersareundercontract, whichincludestheinkand
perclickcharges.  Thecostallocatedtoeachdepartmentisbaseduponusage,  
whichiswhyHR’sallocationincreased.  AldermanKinseyaskedifitischeaper
fortheCitytopurchaseitsownmachines, andMr. Sabatellisaidthe
maintenancecostisincludedinthecurrentleasecontract.  Whenthislease
ends, optionswillberevisitedatthattime.   

Mr. Sabatellialsoexplainedgaragechargesareallocatedbasedonthenumber
ofvehiclesadepartmenthasalongwiththecosttomaintainthatvehicle, and
Mrs. HayesconfirmedHRhasoneassignedvehicle.  AlderwomanHarrisasked
aboutthecostfordocumentstorageandwhethertheCityhasconsidered
utilizingoneofitsunusedbuildingsforstorage.  Mr. Stephensstatedbecause
ofretentionrequirements, itwouldbecostlytoappropriatelyoutfitabuildingfor
recordstorage.  Additionally, personnelwouldlikelybeneededtostaffthe
buildingtocatalogthecontents.    

Employees’ BenefitInsuranceFund \[OtherFunds\] (page333)  
Mr. SabatelliexplainedtherevenuesideoftheEmployees’ BenefitInsurance
Fund, notingfundbalancehasbeenappropriated.  Mr. Stephensstatedthe
healthinsurancewillneedtobevisitedinthefuture.  Aspouseofa25-year
employeepaysmorethanthespouseofa30-yearretiree.  Dependent
coverageisheavilysubsidized.  AldermanOdhamaskedifstaffcouldprovidea
historyofchangesinemployeecontributionsoverthelast10yearsaswellas
increasesfrombenchmarkcities, andMr. Stephenssaidstaffcoulddothat.   
Mr. Stephenspointedoutprescriptioncostsarerising, andtheCityneedsto
pushwellnessprograms.  AlderwomanHarrisaskedwhyemployeesdonotpay
aminimumcostfortheirinsuranceversusreceivingfreecoverage.  Mr.  
Stephenssaidthishasbeendiscussedinthepast, butitdoeshurttheCitywith
respecttoitsabilitytorecruitemployees.  Mrs. Hayessaidforpublicentities, it
hasbeenadrawingcardtoofferemployee-onlycoverageatnocost.  Mr.  
Stephensstatedoneoptionbeingconsideredisascreeningclinictodetect
healthissuesearlier.      
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g) Police (page111)  

ChiefSummersnotedtherehavebeenalotofretireesinthedepartment, and
theforceisnowratheryoungandrequiresmoretraining.  Roughly80% ofthe
PD’sbudgetpertainstopersonnelservices.  AldermanBengelaskedaboutthe
18,000forattorney’sfees reflectedinaccount71190, andChiefsaidthat

coversattorney’sfeesassociatedwithconstitutionalissuessuchassearchand
seizurerequests, forfeitedvehicles, etc. AldermanOdhamaskedaboutthe
increaseingaragecharges, especiallyinlightofthepurchaseofnewvehicles.   
Mr. Stephensstatedtheincreasereflectsthegaragerelocation, whichwas
allocatedtoalldepartments.  AldermanBengelquestionedthecostfor
telephoneservice, andChiefSummersrepliedmostofthisisforaircardsinthe
mobiledatacomputers.  Capt. Jonessaidthedepartmentisconsideringcradle
pointsinthepolicecarsinsteadoftheactualcomputers, whichallowsthe
officerswhosharecarstosharetheaircard.  Thiswillreducethecostsome.    

Theincreaseinfurnitureandequipmentreflectsa requestfor $15,000to
replacefurnitureinthedetectives’ division.  The furnitureinthatofficeonly
accommodatesfourofficers, andthatdivisionisbeingincreasedtosixofficers.  
AldermanBengelaskediftheHarrisRadioreplacementinothersuppliesand
materials (account74910) wasreferringtoreplacementofthenewsystemthat
waspurchasedinapproximately2011.  TheChiefconfirmedthisandstatedthe
planistoreplacefiveradiosayearsoasnottohaveamajorexpenseatonce,  
andheexplainedthenewradioswouldcommunicatewiththestate, whereas
thecurrentradioscannot.    

AlderwomanHarris questionedtheproposedbudgetof $15,000forspecial
investigations, afterpointingouttherequestdetailsheetreflectsnofundswere
requested.  ChiefSummersstateditwasoriginallyincludedinPoliceSpecial
Revenue, butinordertohaveabalancedbudgetforPoliceSpecialRevenue
thechargesmustbemovedtothegeneralfund.  Heexplainedthisinfurther
detail.    

AldermanBengelaskedabouttheAnimalControlOfficer (“ACO”) andwhether
itisincludedinthePolice budget.  ChiefSummersnotedthatpositionis
includedinpersonnel.  AldermanBengelexpressedsurprisethattherewasnot
arequestforadditionalstaff, notingsheknewonepersoncouldnothandleall
thecallsthatarereceived.   AldermanOdhamaskedhowtheCityhandlesoff- 
hourcalls.  ChiefSummerssaidon-dutyofficershandletheoff-hourcallsand
dothebest theycan, andtheCityalsohassomesupportfromtheCounty.   
Alderman BengelsuggestedtheadditionofanotherACObeplacedinthe
parkinglot” forlaterconsideration. ChiefAsteralsoaskedabouttheDirectorof

Communicationsposition, andChiefSummersnotedthedepartmentnolonger
hasthatpositionasitisnowalieutenant’sposition, whichoffersthe
departmentmoreflexibility.  ChiefAsterquestionedhowapoliceofficercould
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performthedutiesoftheDirector, whichinhismindneededtobeafull-time
position.  ChiefstateditwastheBoard’sdesirethatthedepartmentreducethe
amountofcivilianemployees.  Thatjobisanareathedepartmentdecided
couldbeperformedbyaswornposition.    

Tasersaregoodforonlyfiveyears, sosomeofthosearebeingreplacedeach
year.  Mrs. Cullerexplainedbodycamswerepartoftheinitialrequest, butsince
statelegislationisstillpendingregardingbody-worncameras, replacement
taserswereincludedintheirplace.  AldermanAsterstatedhedidnotwantto
cutanythingthatwouldprotectofficers.  Mrs. Cullerexplainedthedepartment
hadrequestedtotransitionfroma45-caliberguntoa9mm, whichwouldbean
initialoutlayofcosttoreplacethoseweapons.  CaptainBobJonesexplained
therequestwasmadeforcapacityreasons, andtoday’s9mmgunsaremuch
betterthanthosefromyearsago.  Mr. Stephenspointedoutreplacingtheguns
wouldalsohaveanassociatedcostofreplacingammunitionaswell.  Thetotal
costtobuy100newgunswouldbe $33,600, whichincludesan offsetfor
tradinginthecurrentguns.    

AldermanKinseybrieflylefttheroomat4:51p.m.)  

Theannualreplacementof10vehicleswasbrieflydiscussedinsomedetail.   
Thegoalistoreplacefront-linepolicecruiserseverysevenyearsor70,000
miles.   

AldermanKinseyreturnedat4:54p.m.)  

Thedepartment’sbudgetincludesarequestforanewcanine, specialcamera,  
andaspeed/messageboard, allofwhicharereflectedinothercapital
equipment.  

Emergency911Support (page127)  
Thisbudgetfundstwopositions. AldermanBengelaskedtheCityManagerifhe
hadcomputedpotentialsavingsif911serviceswereconsolidated.  Whilethere
willbecostsavings, theCitywill stillneedtodispatch.  AldermanBengel
expressedadesiretomaketheconsolidationagoalandpriority.  Mr. Stephens
reportedHavelockandNewBernareinterestedinconsolidation, buthewould
needtheBoard’sassistancein “shakingthepoliticalsides”.  Astudyhasbeen
performedatleastfourtimesontheimpactofconsolidatingtheseservices, but
unlesstheCountyisinagreement, theCityisspinningitswheels.  An
agreementforconsolidationwouldneedtomeettheapprovalofallparties, as
wellascomplywithaccreditationrequirements.  Mostcountiesthatmovetoa
consolidated911systemhavea911BoardthatconsistsofthePoliceChiefs,  
EMSrepresentatives, Sheriffs, andvolunteerstoestablishpolicies, etc.  Chief
Summersnotedonlyathirdofthecallsreceivedare911calls; theremaining
two-thirdsareadministrativecallsthatwouldneedtogotoacommunications
center.  NewBern’sPD’sCommunicationsCenterhandlesapproximately
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90,000 callsayear. AldermanAstersaidhewouldlovetoseethe
administrativecallsremovedfromtheCommunicationsCenter, asthatisabig
burdenonthetelecommunicators.  CaptainJonesnotedalotofdepartments
havefront-deskstafftohandlenon-emergencycallsandthecommunications
centershandle the911calls, whileotherdepartmentsoperateasNewBern
doeswithallcallsgoingtothecenter.  ChiefSummerspointedoutthereisno
realcostsavingswithconsolidationbecausetherewouldstillbeaneedtopay
someonetoanswertheadministrative calls.  Whenasked, Chief Summers
notedherequestedtwoadditionaltelecommunicators, buttheywerecutfrom
thebudget.  AldermanOdhampointedoutifacallisnotansweredbyour
CommunicationsCenter, itrollstoCravenCounty.  Itwassuggestedthe
additionoftwotelecommunicatorsbeplacedinthe “parkinglot” forlater
consideration.  Theentrylevelsalaryforatelecommunicatoris $32,000ayear
perpersonplusbenefits, foratotalestimateof $45,000.  AldermanAsterasked
foracopyofthe “justification” fortheposition (personnelrequestform).    

E911EmergencyTelephoneSystem \[OtherFunds\] (page327)  
RevenueandexpenditureswerebrieflyreviewedbyChiefSummers.  Notably,  
E911fundscomefromataxthatisplacedoncellphones.  E911fundscannot
beusedforsalaries, butcanbeusedfortheexpensesdetailedonpage331,  
whichincludetravelandtraining.  Miscellaneousotherservices (account
72890) reimbursesthecityfor servicesneededtokeepthe911system
operating.  Mr. Stephensbrieflyreviewedthelistofwhatthefundscanbeused
for.  Chiefpointedoutifthereisaconsolidationof911services, E911funding
wouldbegiventotheconsolidatedCommunicationsCenter, althoughtheCity
wouldstillhaveequipmentthatitwouldhavetopayfor.  Capt. Jonespointed
outtheCityandCountyareeachother’sbackupsites.    

AldermanAsteraskediftheaircardscouldbepaidforwithE911funding, and
ChiefSummersrepliedno.  Thefundsmustbeusedforcostsassociatedthe
calls dispatchedwithinthatroom.  Therefore, officechairsarecoveredsince
thetelecommunicatorsmustsitinachair.  Theaircardsarenotcovered
becausetheyarenotwithinthecommunicationsroom, butareintheofficer’s
car.    

Parking (page116)  
Thisbudgetisnewbasedontheadditionofparkingenforcement.  ThePolice
Departmentwillhirefourpart-timepeoplewhowillbeonthegroundafterJuly

th4 toenforceparking.  Thebudgetprovidesforthepurchaseofsoftwareanda
vehicle.  AldermanBengelpointedouttheMSDwillcontributeupto $34,000
towardtheparkingenforcement, whichMr. Sabatelliexpandedupontonotethe
contributionwillbeupto $34,000ofactualcosts.  AldermanBengelquestioned
whythebudgetcontainedanitemforfuel, asshethoughtanelectriccarwas
beingpurchased.  ChiefSummerssaidthefuellineisanoversight, andMr.  
Sabatellistateditwashiserrorashedidnotrealizethevehiclewouldbe
electric.  This $1,200expensewillberemovedfromthebudget.   
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PoliceSpecialRevenueFund \[OtherFunds\] (page373)  
Thisisbasicallyusedtoinvestigateandmitigatedrugcrimes.  

AldermenOdhamandKinseybrieflylefttheroomat5:24p.m.)  

ChiefSummersnotedtheCityhasnotbeengettingareturnfromitsfederal
partners; seizedmoneyisbeingkeptbythefederalgovernment.    

EquitableSharingUSDept. ofJustice \[OtherFunds\] (page339)  
Thisisalsousedforinvestigatingandmitigatingcrimesandspecial
investigations.    

AlderwomanHarrisaskedifthePoliceDepartmentbudgetsfundsforBadge,  
FaithandCommunity, andChiefSummerscommentedthateventissolely
fundedbythechurches.    

AldermanAsteraskedChiefSummersiftherewasanythingrequestedbutcut
fromthebudgetthatChiefSummersfelthecouldnotlivewithout, especially
fundingneededforofficer safety.  ChiefSummersrespondedno.  Alderman
Bengelcommentedwhenshetookofficeasanaldermanin2009, the
department’sbudgetwas $12million, andtheBoardhadanissuewiththatand
founditdifficulttojustifythatamount.  Therefore, theBoardtookstepstobring
thebudgetdown.  Thebudgetisnowover $11millionandalmostbackupto
whereitwas.    

AldermanOdhamreturnedtothemeetingat5:26p.m.)    

ChiefSummerspointedoutmost ofthebudgetisreflectiveofsalaries.   
AldermanBengelcalledattentiontothefactadvaloremtaxesarearound $14
million, whichisalmostthefullamountofthePoliceDepartment’sbudget.    

AldermanKinseyreturnedtothemeetingat5:28p.m.)  

Abriefdiscussionwasheldastowhethertocontinuewiththemeetingorpick
uptomorrowwiththediscussionofPublicWorks.  Mrs. Blanconotedthe
meetingcouldberecesseduntiltomorrow, ifdesired.  Theconsensuswasto
pushthroughwithareviewofPublicWorks’ budget, buttakeupwithParksand
Recreationtomorrow.  

h) PublicWorks

Administration (page133)  
MattMontanye, DirectorofPublicWorks, reviewedthebudgetdetailsnoting
TravelandTrainingisincreasedtoprovideforhimtheopportunitytoattenda
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coupleofconferences.  Twocomputer replacementsarerequestedfor
administrativestaff.   

Insurance (page139)  
Thisbudgetcontainsno personnelasanyworkpertainingtoinsuranceis
handledthrough PublicWorksAdministration.  Whileinsuranceisactually
goingthroughtherenewalprocessnow, anincreaseinpremiumisnot
expected. However, a2.5% increasehasbeenprovidedintheeventthereisa
slightincrease.  AldermanBengelaskediftheCitybidsouttheinsuranceand
askedwhetherJeffQuinnofSIAGroupactsasaconsultant, noting local
agentsstatetheynevergetachancetobidontheCity’sinsurance.  Mr.  
Montanyeexplainedwhilewebidtheinsurance, theconsultantservicesarenot
bidout.  Theconsultantfeeandinsurancepremiumsareallrolledtogether.    
WhileshedoesnothaveanissuewithSIA, AldermanBengelquestioned
whethertheCityisfollowinganequitableprocess. Mr. Stephenssaidstaff
couldlookatthecontractandconsideropportunitiestobiditout.    

Garage (page141)  
Garagecostsareallocatedouttoalldepartments, whichiswhyeach
departmentalbudgetreflectscentralgaragecharges. Themajordifferencein
thisyear’sbudgetisitreflectsdebtfinancingforrelocationofthecitygarage.   
Thegaragedivisionalsopaysthevehicleliability insurance, which has
increasedfrom $145,000 to $160,000.  Vehicleinsuranceisshowninthis
budgetinsteadoftheinsurancedivisionsincethegaragebudgetisallocated
throughouttheCity.    

PublicBuildings (page144)  
Thisdivisionhasnocapitalrequests thisyear.  Anincreaseisreflectedin
capitaldebtservicetocoverthepurchaseofavehicleandanewgeneratorfor
cityhall.  Theoperatingbudgetindicatesanalmost $100,000decrease, which
canbemisleadingasthecurrentbudgetreflectsthemoneyreceivedfrom
FEMAfortherepairoftheroofatcityhall.  Utilities forthefiremen’smuseum
hasbeenreducedfrom $12,000to $8,000.  Thisisaresultofthemuseum
movingtoitscurrentlocationandnolongeroccupyingtwobuildings.  Cleaning
serviceshaveincreasedbecausethecontractsforfloorbuffingandwaxinghas
beenmovedtothisaccount.  AldermanOdhampointedoutthetileattheWest
NewBernRecreationCenterhadbeenreplacedandlooksgreat, butoftenthe
costofmaintainingtheVCTfloorsisnotcaptured.  Therearemanyother
optionsthatmayhavehigherup-frontcosts, butarevirtuallymaintenancefree.   
Hesuggestedstafflookatthatgoingforward.    

AldermanKinseyquestionedwhethergrassmowingwouldbeimprovedthis
year.  Mr. Montanyerespondedthemowingofalltheparksandcitybuildings
fallsunderParksandRecreation.  Alotofthatwasplacedunderacontract.   
TheStreetDivisionmanagestheweededlotsandright-of-waymowing.    

18



Moneyforrepairingtheclocktowerwasremovedfromthebudget, sinceplans
aretohandlethatrepairduringthecurrentfiscalyear.  Abudgetamendment
willbepresentedtotheBoardonMay22, 2018.  AldermanBengelinquired
aboutanewchairliftforcityhall, andMrs. Cullerrepliedanyleftoverfundsthis
budgetyearwillbecombinedinanattempttomakethatpurchase.  Ifthe
purchaseamountexceeds $5,000, Mr. Stephensnoteditwouldbeconsidered
acapitalitemandwouldrequiretheBoard’sapproval.    

Streets (page151)  
Mr. MontanyenotedthisisthelargestdivisioninPublicWorks’ budget.  The
majordifferenceinthisbudgetisfordebtservicesrepayment.  Debtpayments
willincreasefrom $100,302thisyearto $401,780inFiscalYear2018-19.  This
isduetoapproximately $100,000inpurchasesthathavebeenmadefora
streetsweeper, backhoe, somemillingattachments, andcontrolboardsforstop
lights; $200,000reflectsthe $1.5millioninstormwaterimprovementsapproved
bytheBoardthispastyear.  Expensesforpersonnelservicesstayroughlythe
sameandoperatingisactuallyfairlyclose, althoughitlooksoffduetothelarge
2millionpavingproject.  Operatingexpensesinclude $800,000forstreet

resurfacing, $430,000for street lighting, $85,000for sidewalk andcurbing
improvements, $26,000fortheannualradiocommunicationcontract.  Capital
improvementpurchasesallowfortheprocurement of flat-bedtruck, aservice
truckandanasphaltpatchtruck.  

AldermanBengelquestionedthemotorvehicleaccount (75210), notingitdid
notadduptotheitemslistedonpage151.  Mr. Stephenssaidtheservicetruck
atacostof $38,000wascutfromthebudget, butwasnotremovedfrompage
151.  Mr. Montanyereflecteduponthe $20,000increaseinelectricityforstreet
lights (72320) andrelatedittotheincreaseofadditionallightsthatareadded
throughouttheyear.  AllofthestreetlightsnowbeinginstalledareLED.  Mr.  
Stephensnotedhehadstaffanalyzethecostforalargescaleswitchoutofthe
metalhigh-pressuresodiumlightswithLEDlightsandthepayoutwouldtake
sixorsevenyears.  Replacementinvolvesthewholelighthead, notjustthe
bulbs.  Atsomepoint, theCitywillstarttoseeasignificantcostreductionin
electricitywithimplementationofLEDlights.  Mr. Montanyealsonotedcity
buildingsarebeingconvertedtoLEDaswell.    

AldermanBengelaskedhowmuchisreceivedinPowellBillfunds, and Mr.  
Sabatellirepliedthecurrentfiscalyearfundingwasapproximately $874,381.  
AldermanBengelaskedaboutthereductioninfundsinaccountnumber72552,  
notingthedetailsheetshows $1,250,000wasrequestedinPowellBillrelated
streetmaintenance.  Mr. Montanyestatedhewaspreviouslyaskedtotryto
budget $1millionannuallyforpaving.  Lastyear’spavingbudgetwas $700,000.   
Betterpricingisobtainedforlargercontracts, soalargerprojectcosting
975,000waspursued; ofthat, $700,000willbepaidfromlastyear’sbudget

andtheremaining $250,000wasplacedinFY2018-19’sbudget.  Theadditional
250,000wasaddedtothestandardrequestof $1million.  Withtheproposed
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budgetof $800,000, $250,000ofthatwillbespenttowrapupthelargerproject,  
leavingjustover $500,000forpavingintheupcomingfiscalyear.  Thefunding
forOldAirportRoadwasdiscussedduringtheManager’sbudgetpresentation,  
atwhichtimeheprovidedoptionsforfunding (motorvehicletaxincrease, etc.).   
Fundingforthatprojectiscurrentlynotinthebudgetasthefundingmechanism
needstobedetermined.    

AldermanAsteraskedaboutthefundingforOldAirportRoad, andMr.  
MontanyeexplainedtheNCDepartmentofTransportation (“DOT”) must
officiallyabandonaportionoftheroadafterwhichtheCityhastoofficially
acceptit. Atthatpoint, DOTwillcuttheCityacheckwithin90days.  Alderman
OdhamaskedwhetherDOTcouldalsocutacheckforTrentRoadastheyhave
notyetpaidforthesmallsectionthatwasnotresurfaced.  Mr. Montanyenoted
heandMr. Stephenswerediscussingthatlastweek, andheislookingintothe
matter.   

SolidWaste (page160)  
Thisdivisionrepresentscommercialandresidentialtrashwhichishandled
throughWasteIndustries, aswellasleafandlimbservicesthatishandled
throughPublicWorks’ LeafandLimbDivision.  AldermanBengelquestioned
whattheexpectedrevenueswouldbeiftheBoard madethisanenterprise
fund.  AccordingtoMr. Stephens, ifanenterprisefundwerecreatedtoinclude
sanitationandleafandlimbitwouldbeanamountequivalent tothedivision’s
expenditures, whichwouldbe $3.118millionbasedontheproposedbudget.   
Heexplainedthebenefittothegeneralfundwouldbeapproximately $280,000,  
andnotedthatisbasedonasanitationrateof $14.75.  Mr. Stephensthen
handedoutacomparisonofwhatotherbenchmarkcitiesarecharging.  The
cityiscurrentlycharging $11.75, whichmeansitissubsidizingthisservice.   
Thecomparisonswerediscussed, anditwasnotedbyAldermanAsterthat
NewBernislowestofthebenchmarks listedonthehandout.  AldermanAster
askedwhatneededtohappentomaketheprogramfunditself.  Mr. Stephens
explainedtwooptions.  Thefirstisleaveitinthegeneralfundandeither
continuetosubsidizethecostsorleaveitinthegeneralfundandraisetherate.  
Theotheroptionistopullitfromthegeneralfundandmakeitanenterprise
fundwhereitisfullyself-sustainableandeasiertomanageasfarasthebudget
isconcerned.   

AldermanKinseyleftthemeetingat6:05p.m.)  

Mr. Stephensexplainedtheimpactofthelatteroptionwhenthecontractisbid
outagain, whichisnotforanotherfouryears.  Herecommendedfive-year
planningandexplainedhowthatwouldwork.  Hefurthernotedthecostto
subsidizethisannuallyis $280,000.  AldermanBengelaskedthatthisbeonthe
parkinglot” list.    
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Alderman Bengel made a motion to recess until 1 pm tomorrow to continue talking
about Stormwater ( item i) and Parks and Recreation ( item j), second by Alderman Aster.
The motion carried unanimously, time being 6: 09 p. m.   Of note, Alderman Kinsey had
left the meeting, thus technically yielding an affirmative vote.

The attached documents are incorporated herewith and are hereby made a part of
these minutes.

NOTE:   For additional details and information on the Board of Aldermen meetings,
please visit the City of New Bern' s website at www. newbern- nc.orq.  Video and audio
recordings of the meeting have been archived.

Minutes approved:  May 22, 2018

Dana E. Outlaw, Mayor

Nvt ti' da,      . 61\anco
Brenda E. Blanco, City Clerk
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