
City of New Bern
Board of Aldermen Budget Work Session

May 14, 2018 — 1: 00 p.m.
City Hall Courtroom
300 Pollock Street

Mayor Outlaw opened the meeting with prayer.  The Pledge of allegiance was recited,

followed by a roll call.

Board Members in Attendance:    Mayor Dana Outlaw;  Alderman Sabrina Bengel,

Alderwoman Jameesha Harris ( arrived at 2: 45 p. m.), Alderman Robert Aster, Alderman

Johnnie Ray Kinsey (arrived at 1: 07 p. m.), Alderman Barbara Best (arrived at 1: 16 p. m.),
and Alderman Jeffrey Odham.  Absent:  None.  A quorum was present.

Also in Attendance:    Mark Stephens,  City Manager;  Kristen Culler,  Assistant City
Manager; Brenda Blanco, City Clerk; and J. R. Sabatelli, Director of Finance.

Alderman Bengel made a motion to allow public comment at this time, seconded by
Alderman Odham.  The motion carried unanimously.

Mayor Outlaw opened the public hearing, and the following spoke:

Ken Kirkman, President of Carolina Colours Homeowners Association, spoke on behalf

of 50-60 residents who planned to attend, but instead chose him as the spokesperson.

Mr. Kirkman spoke in favor of adding additional staff to the Thurman Road fire substation,
noting a concern about the response time for adequate equipment to arrive in that region.
He also voiced concern that the construction on Highway 70 will be a gigantic mess that
will last for three years and may impede the ability to respond.    However,  once

construction is complete, it may be beneficial to reevaluate the need for additional staff.

Juliana Borges of 4413 Cobblestone Alley, a second grader, stated she learned about
city government at school this year.   She also noted as a Girl Scout, she has learned

about the need to raise her voice for matters that are of concern. As a resident of Carolina

Colours, she expressed fear for her safety due to the lack of firemen at the Thurman Road
station.  She also communicated concern about how city taxes are being spent, noting
there is no price tag that can be placed on the safety of citizens.  Juliana displayed a

poster made and signed by her classmates asking the City to protect their school and
community.

Lori Lozier of 3606 Seafoam Court made a plea for the City to staff the Thurman Road
station with six on-duty firemen. She said the City is not living up to the Fire Department' s
mission to provide continual protection from fire and life-threatening emergencies and
referenced the recent fire and full loss of a home in Taberna.  She felt the residents of

Carolina Colours provided substantial revenue and resources for the City, and Ms. Lozier
expressed a lack of security for homes in that area could subtract from future growth.
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CarolinaColoursprovidedsubstantialrevenueandresourcesfortheCity, andMs. Lozier
expressedalackofsecurityforhomesinthatareacouldsubtractfromfuturegrowth.    

AldermanKinseybrieflysteppedoutoftheroomat1:17p.m.)  

AldermanAsterpresentedJuliannawithanofficialcitylapelpin.   

TheBoardchosetoleavethepublichearingopenthroughtoday’sdiscussion.   

1. ContinuedDiscussionofRecommendedFY2018-19Budget.  

AteachBoard member’sseatwasastaticspreadsheetoftheitemspreviously
placedinthe “parkinglot” list.  Mr. Stephensexplainedtheinteractivelistandnoted
Mr. SabatelliwouldupdateitastheBoardexpresseditsdesireforcertainitems.  

AldermanKinseyreenteredtheroomat1:20p.m.)  

Mr. Stephensalsoexplainedthespreadsheetiscreatedtoreflecttheimpactcertain
expenditureswillhaveandtheamountofrevenuethatwouldneedtobegenerated
tofundthoseitems.  

AldermanBengelnotedshehasspokenwithPoliceChiefToussaintSummersand
discoveredtheCitystillhastwoanimalcontrolvehicles, so $40,000foranadditional
vehicleisnotneeded.  WithrespecttotheAnimalControlOfficer (“ACO”), the
tetheringordinanceadoptedbythepreviousBoardhasincreasedtheamountof
callsreceived.  AldermanBengelreviewedthestatusgiventoheronthenumberof
calls, andshesuggestedtheadditionofatleastapart-timeposition.   MayorOutlaw
questionedtheCounty’sinvolvementandwhetherthereisacontractentitythat
couldrespondwhenapoliceofficerisdispatchedafterhourstorespondtoanimal
issues.  AldermanBengelstatedpartoftheproblemistheCountydoesnothave
enoughACOseither, andthereisnotaholdingfacilitylargeenoughforallofthe
animals.  Shestatedthereisabigissuewithferalcats, whichAldermanBest
reiterated.  Ifmostofthecallsarereceivedafterhours, AldermanBestquestioned
whetherapart-timepositionshouldcoverthedaytimehoursandafull-timeofficer
workatnight.  Inresponse, AldermanBengelnotedherstatsdidnotindicatewhether
mostcallswereinthedayorevening.  However, apart-timepersoncouldatleast
performanimalwelfarechecksandcoverthehoursthefull-timeACOisoutoron
vacation.   

AldermanOdhamnotedadditionalstaffwouldaddresssomeoftheissues, butthere
isstillnoplace totaketheferal cats.  AldermanAstersuggestedthecatsbe
captured, spayedorneutered, andthenreleased.  Thiswouldeventuallyaddress
theissue, anditisactuallyasuggestedpracticebytheHumaneSociety.  Alderman
Bestquestionedwhetheranyoneknewofaveterinarianwhowouldbewillingtooffer
in-kindservices. AldermanAsternotedtheHumanSocietyutilizesveterinarianswho
performtheserviceatadiscount.    
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AldermanBengelstatedshewouldbewillingtomakeamotiontoatleastaddfunds
forapart-timeposition, butinthemeantimetalktoanonprofitsuchastheHumane
SocietytoseeifCityfundingcouldinsteadbeusedtopaythemtoprovidesome
coverageorassistwiththesituation.  Mr. Stephensremarkedthiswasagreatidea,  
buttheCitywouldneedtospeakwiththeHumaneSociety.  Asforthebudget, he
simplyneededtoknowadollaramounttheBoardwaswillingtofundsohecould
plugthatin.  AldermanOdhamsuggestedtheBoardauthorizeadollaramountand
notdesignatewhetherthefundsweretobeusedforapart-timeorfull-timeposition.   
Thiswouldallowstafftodeterminethebestroutetopursue.  Theconsensusofthe
Boardwastoadd $25,000tothebudgettoaddressACOneedsandremovethe
40,000forananimalcontrolvehicle.  MayorOutlawsuggestedinthenextcouple

ofweeksthatanadhocgrouplookattheissueofferalcats, grantwriting, partnering
withothers, etc.  AldermanOdhamnotedCravenCountyjusthiredanadditional
person, andtheCitymaybeabletorelyonthemforsomedata.   

Withrespecttothetelecommunicator positions, AldermanKinseyquestionedthe
needtohiremoretelecommunicatorsifconsolidationof911servicesisstillbeing
considered.  Mr. Stephensnotedatthispoint, consolidationisuptotheCountyand
whethertheyareamenablewithmovingforward.  Stephensnotedthetopichasbeen
discussedthreeorfourtimesinthepast. Withelectionsapproaching, Alderman
AsterrecommendedtheissuebereaddressedwiththeCountyafteritsnewBoard
takesseat.  Untilthen, Alderman Astersuggestedthepossibilityofpayingan
administrativestaffortelephoneoperatorstohandleadministrativecalls.  Mr.  
Stephensrespondeditwouldrequireachangeinoperatingprocedures and
explainedthisinsomedetail.  AldermanBengelannouncedshevisitedthecenter
lastweekanddescribedherunderstandingofhowcallsarereceivedandanswered.   
Alderman Odhamaskedifdataisavailableforafter-hourcalls, andMrs. Culler
repliedthatinformationcouldbeobtained.  ShealsonotedChiefSummershasbeen
listeningtothediscussionandisonhiswaytothemeeting.  Thistopicwasputon
holduntilhisarrival.   

AldermanBestaskediftheadditionalsixpositionsforaFireSpecialistIwouldallbe
stationed atThurmanRoad, andFireChiefBobbyBoydconfirmedtheywould.   
AldermanAsteraskedifthepositionswereapprovedwhetheranysupplemental
fundingwouldbeneededtoaccommodatetheadditionalstaff.  ChiefBoydreplied
theonlyaccommodationswouldberearrangingthesleepquarters, etc.  Alderman
Odhamstatedtherehasbeenalotofdiscussionaboutthetwo-intwo-outpolicy,  
whichhehasreadthrough andexplainedittohisunderstanding.  AstheCity
operatesnow, fourmenarenotdressedandreadyaccordingtoChiefBoyd, asthe
Engineerisnotdressed.  ChiefBoydexplainedthetacticalprocessofresponding
andhowmuchtimeisinvolved.  AldermanOdhamexpressedconcernthatiftheCity
proceededwithaddingsixnewfirefighters, thepublicmayassumeafalsesenseof
securitythatthiswillhelpbattlefiresquickerwhenitisreallyforthesafetyofthe
firemen.  ChiefBoydstatedadditionalpersonnelcouldprobablymakeadifference
ofonetotwominutesinresponsetime.  AldermanOdhamexpressedadesireto
makesurethepublicunderstandsiftheCitymovesforwardwithaddingpersonnel,  
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itwillstilltakeanexorbitant amountoftimetorespond.  AldermanBestasked
whetherhiringsixadditionalpeoplewouldputtheCityincompliancewiththetwo-in
two-outpolicy, andChiefBoydrepliedyesbutitisagrayarea, whichheexplained.   
AldermanOdham, notingconstructionofHighway70willnotstartthisyear, asked
whethertheadditionofthreestaffmemberswouldgivethedepartmentalittlemore
confidenceandmakeanimpact.  ChiefBoydansweredbysayinghewouldtake
threestaffmembersifthatisallhecouldget, buthefeltthatwasamatterofsplitting
hairsandexpressedaneedfor12morepositions.  AldermanOdhamnotedthereis
alotthatcomesintoplaywitheachcallforassistanceandnotedthecircumstances
thatheavilyimpactedthelasttwomajorfiresintheThurmanRoadarea.  Healso
explaineditisveryeasytoadditemstothebudget, butthechallengeishavingthe
revenuetopayforthem.  MayorOutlawquestionedaddingstafftotheThurman
Roadstationwhentheotherendoftownhasthesameissue, buttheissueisnot
beingaddressedforthatarea.  ChiefBoydconfirmedtheElizabethAvenuestation
alsohassomeissues, buttheTabernastationwasdeemedhigherontheprioritylist
becauseoftheupcomingHighway70project.  AldermanAsterstatedaddingstaff
doesnothelpthesecondin, butwillallowsuppressionoperationstobeginuntilthe
secondduearrives.    

AldermanBengelstatedsheisconcernedabouttheamountofmoneythatmustbe
spent, butvoicedtheutmostrespectforChiefBoydandpointedoutheischarged
withthesafetyofNewBern’scitizens.  Therefore, whenChiefBoydasksfor
something, theBoardhastositupandlistenandmakecutsinotherdepartments.  
Forthatreason, shestatedshewouldhavetosupporthisrequest.  Theareanear
theThurmanRoadstationisbuildingupevenmoreandisgreatlyaffectedbytraffic.   
AlthoughstepswerenottakenwhenPleasantHillwasannexed, shesaidtheCity
willhavetoaddressthatareaaswell.   

AldermanOdhamaskediftheBoardwouldbelookingatwheretomakecutsinother
departments, pointingouttoday’sdiscussionofthe “parkinglot” listislookingat
thingstoaddtothebudget.  Heaskediftheplanistoincreaserevenuetopayfor
theadditionalitems.  AldermanBengelrespondeditisthejoboftheCityManager
andhisteamtotaketheitemstheBoardwantsaddedandreportbacktotheBoard
whatneedstotakeplaceinordertobalancethebudget.  Shestatedshedidnotfeel
itwastheBoard’sjobtoremoveitemsfromthebudget.  MayorOutlawstatedhedid
notseeanythingthatcouldbecutfromthisbudget.  Mr. Stephensstatedtheamount
placedincontingencywouldnotbeenoughtocovertheadditionalitemsdesired.  
However, adjustmentsinrevenuewouldmakethispossible. Otherwise, serviceswill
needtobecut.  AldermanBestsaidsomeoftheBoardhaddiscussedthepossibility
ofincreasingthemotorvehiclefeefrom $5to $15, andshequestionedwhetherthat
additionalrevenuewouldbeofassistance.  Mr. StephensaskedJ.R. Sabatelli,  
DirectorofFinance, tomanipulatetheworkingspreadsheettoshowtheimpactofa
10increaseinthemotorvehiclefee.  Theresultwasanadditional $248,000in

revenue.   
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AldermanAsteraskediftheBoardshouldlookattheitemstheywantleftonthelist
andtakeouttheonestheyarenotinterestedinpursuingatthistime.  Alderman
Bengelnotedsomeoftheitemsonthelistarethosethathadpreviouslybeen
consideredforfundingthroughaloan.  AldermanBestaskedwhatimpactwould
resultfromincreasing thesanitationrate.  Mr. Stephensexplainedany amount
above $1.89wouldberestrictedforsanitation use.  Mr. Sabatelliexplainedcost
recoveryandhow $280,000wouldgobackinthegeneralfund.   

AldermanBengelmomentarilylefttheroomat2:15p.m.)  

Insteadofincreasingadvaloremtaxes, AldermenBeststatedshewouldrathersee
themotorvehicletaxandsanitationrateincreased.  Mr. Stephensexplainedthe
benefitsofputtingsanitationinanenterprisefund, oneofwhichiscapturingallof
theexpenseswithinthatoperation.  Inanenterprisefund, theratecanbeincreased
toaccommodateforthecostofserviceaswellascapitalneeds.    

AldermanAsteraskediftheupcomingretirementsforFireDepartmentstaffwere
takenintoconsiderationwhenestimatingthecostofhiringadditionalfirespecialists.   
Forthepurposeofprovidingcostestimates, Mr. Sabatellistatedtheretirements
werenotfactoredin, butwouldyieldsomeadditionalsavings.   

AldermanBengelreturnedat2:18p.m.)  

AldermanAsteraskedaboutanelevatorforCityHall, whichisreflectedonthe
parkinglot” list.  AldermanBengelannouncedthedisabilityworkinggrouphasbeen

formed.  Bylaw, aplanmustexistforthebuildingsinceitisnothandicapaccessible.   
TheCity’scurrentplanis30yearsold, andMr. Stephensconfirmedtheplanshould
beupdated.  Healsopointedoutthebuildingishandicapaccessible, althoughthe
meansarenotthemostideal.  TheCityhastheabilitytogetsomeoneupstairsor
wheretheyneedtobewithinthebuilding.  Thecostof $1.25millionrepresentsan
estimateforanoldplantobuildanadditiontoCityHall foranelevatorshaft.   
Althoughlesscostlyoptionsmaybeavailable, theywillstillbesignificantincost. Mr.  
Stephenspointedouttheitemsonthe “parkinglot” listaretheitemstheBoardasked
toplaceonthelist, aswellasitemsstaffrecognizedasprojectsorexpendituresthat
havebeenpusheddowntheroad, orthosethathavebeenpreviouslyapprovedand
willneedtobefunded.  Asfarasthecommunitycenter, AldermanBestsaidshedid
notseeadireneedforitasthistimeastherearemorepressingissuesinWard5.   
However, shedoeshopetheBoardwillconsideracenterinthefuture.  Fornow, the
resurfacingofOaksRoad/NationalAvenueisapriority.    

AldermanBengelstatedshesteppedoutafewminutesearliertotakeacallfrom
AlderwomanHarris, whoapologizedfornotbeinghereandnotedshewasstill
workingwithaclient.  AldermanBengelacknowledgeditisdifficultforpeopleto
sometimespaytheirtaxes, butnotedtheCityhasputofftoomanyprojects.  She
expressedadesiretoproceedwithcitywidemasspaving.  Shefeltitimportantto
moveforwardwithmeetingtheinfrastructureneeds.  Althoughitwouldrequireatax
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increase, itwouldallowtheCitytogettheseitemsdoneandmakeitpossibleto
considerotheritemsinfuturebudgets.  AldermanAsteraskediftheBoardshould
identifywhichitemsonthe “parkinglot” listshouldbeconsideredforfinancing.   
AldermanBengelstatedherfinancingprioritieswouldincludetheTrentRoad
expansion, OaksRoadresurfacing, OldAirportRoadexpansion, anewfirestation,  
citywidemasspaving, andtheCityHallelevator.  AldermanAsterstatedhedidnot
thinktheCitywasreadyforanewstation, towhichAldermanBengelrepliedshe
understoodtheCitywasnotreadyforthat, butitcouldhavethefundsonhandwhen
needed. However, shewasamenabletoremovingitfromthefinancinglist.   

MayorOutlawpointedoutChiefSummerswasnowinattendanceandcouldprovide
informationonthetelecommunicators.  ChiefSummersclarifiedtherearethreemain
numbersusedtocontactthePoliceDepartment:  672-4100 (administration), 633- 
2020 (allnon-emergentcalls), and911 (emergentcalls).  CallsfortheChief, police
officers, requestsforreports, etc. arereceivedontheadministrativeline.  The90,000
callsChiefSummersreferencedearlierwerethetotalofallcallsto2020and911.   
ChiefSummersfeltnon-emergentcallsneededtobehandledby
telecommunicators, andheexplainedinsmallagenciesthereisaneedforsomeone
tobetrainedtohandleanytypeofcall.  Hesaidcallstendtobeincreasing, whichis
agoodthingasthatmeanstherearemorecallsforsuspiciouspersons, suspicious
activities, etc.  AldermanBengelsaidChiefSummersindicatedlastweekthatadding
atelecommunicatorwillreduceovertime.  ChiefSummersconfirmeditwouldreduce
overtimebyone-third, assumingtherearenovacancies.  AldermanKinseyasked
whethertheCity’scallsareupordownandwhethertheCityorCountyreceives
morecalls, andChiefSummersrespondedtheCitybyfarreceivesmorecalls.   
AldermanKinseyaskedforacopyofthatdata. AldermanAsteraskediftheCounty’s
911centeranswersnon-emergentcalls, andChiefSummersrepliedyes.  

AtAldermanBengel’srequest, ChiefSummersexplainedtheneedforanAnimal
ControlOfficertobesomeonewhoistrained.  AldermanBengelaskedifthereisan
opportunitytooutsourcethis, andChiefSummersrespondednottohisknowledge.   
HeexplainedeverytimethedepartmenthasreachedouttotheHumaneSociety,  
theyindicatetheyarestretchedtotheircapacity. AldermanOdhamaskedaboutthe
possibilityofprovidingthemwithfunding, andChiefstatedthatscenariohasnot
beenapproachedwiththem.  AldermanOdhamnotedhewasinfavorofleaving
25,000inthebudgetandlettingstafffigureoutthebestwaytoproceed.    

Withrespecttotelecommunicators, ChiefSummersnotedthedivisionhaslostfour
positionssincehisarrival.  MayorOutlawcommentedhedidnotthink
communicationscouldrealisticallymergeinthenexttwotothree years.  He
questionedwhetheritwaspossibletodevelopaplanthatdidnotrequiretheaddition
oftwoorthreetelecommunicators, butinsteadtheadditionofonetelecommunicator
duringhighpeaktimes.  AldermanKinseyaskedifitispossibletoreroutethecalls.   
ChiefSummersexplainedifNewBern’s911centerisbusy, thecallswillrerouteto
theCountywhichwillpickthemupandthenreroutethembacktotheCityasquickly
aspossible.  ChiefSummerssharedthebusiesttimeisprobablybetween2p.m.  
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and12midnightor1a.m.  AldermanAsteraskedaboutthecommunications’ director
position, andtheChiefdescribedatimeperiodinwhichcivilianpositionswerebeing
reduced.  Hefeltitbetterforthedepartmenttohaveaswornofficerandexplained
theflexibilityprovidedbyahavingaswornofficerinthatposition.  Ifneeded, hecan
pullthatpositiontorespondtoasituationthatmayarise.    

Notinghowdifficultthesedecisionsare, AldermanBengelsaiditmaybehelpfulto
gobacktotheCity’smission, whichistoserveandprotectthecitizens.  Alderman
Asteraskedhowmuchisspentinovertimebythetelecommunicationsdivision.  Mr.  
SabatellistatedthePoliceDepartment’sovertimebudgetis $225,000.  Mr. Stephens
askedMr. Sabatellitohavepayrollforwardovertimeinformationforjustthe
telecommunicationsdivision.  

AldermanBestaskedforinformationontheriverwalkproject, andMr. Stephens
providedadditionalinformationonwhatisneededforcompletionoftheproject.   
AldermanOdhamsuggestedtheBoardstartatthetopofthe “parkinglot” listandgo
througheachitemoneatthetime. Thelistwasreviewedasfollows:  

FireSpecialists – AldermenBengel, Aster, Best andOdhamwereinfavorof
funding6positions; MayorOutlawandAldermanKinseyexpressed
agreementwithfunding3specialists
Telecommunicators – MayorOutlawandAldermanOdhamwerenotinfavor
offundingadditionalpositions; AldermenBest, Kinsey, Aster, andBengel
wereinfavoroffunding2positions
AnimalControlOfficer – MayorOutlawandAldermenBengel, Aster, Kinsey,  
Best, andOdhamwereinfavoroffunding $25,000

AlderwomanHarrisarrivedat2:45p.m.)  

AnimalControlvehicle – Everyonewasinagreementtoelementthis.  
Cemeterypreservationincrease:  Inlightofthesmallcostof $5,000, Mr.  
Stephensindicatedawillingnesstoabsorbthisfromcontingencyandplace
theexpenseinalineitem.  AldermanBengelvoicedthepossibilityofsome
fundingavailabilityfromtheQuestorsandCollison Memorial.  Alderman
BengelpointedouttherehasbeenlittletonoattentionpaidtoGreenwood
Cemetery, anditwillneedsomeattentioninthenextyearorso.  Alderman
Asteraskedabouttheneedtoconsiderincreasingthecemeteryfees.  Mr.  
StephensnotedFosterHughes, DirectorofParksandRecreation, is
researchingthis, butincreasesmaynothaveahugeimpact onrevenue.   
AldermanAsteraskediftheCityispassingalongtheactualcosttoopenand
closegraves, andMr. Stephensstatedhewouldevaluatethis.   MayorOutlaw
andAldermenBengel, Aster, Kinsey, Best, andOdhamwereinfavoroftaking
fundingfromanotherlinetime; AlderwomanHarriswasopposed.   
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Ward5communitycenter – Thecenterwaspulledfromthelistattherequest
ofAldermanBest.  AldermanBengelsuggestedthisbeputonafutureloan
list, andMr. Stephensnoteditisalreadyonthelistofprojectstopossiblybe
financed.  

MayorOutlawpointedouttheadditionalitemsinthe “parkinglot” areall
capitalinnature:  
Playgroundequipment – Mrs. CullerexplainedMr. Hughesrequestedthis
expenditureafterevaluatingplaygroundequipmentforpossiblerepairor
replacementoverthenext1-3years.  TheBoardcanchoosetospendas
muchoraslittleasdesired, ornone.  ItwasnotedPierceParkneedstobe
closed.  ThoseinfavoroffundingthisthroughfinancingsourceswereMayor
OutlawandAldermenBengel, Harris, Aster, Kinsey, Best; AldermanOdham
wasopposedandnotedtheremaybegrantopportunitiesforthistypeof
expenditure.   
OaksRoadresurfacing (GeorgeStreet, NationalAvenueandOaksRoad) – 
TheMayorandallsixaldermenexpressedtheywereinfavorofthisproject.  
TrentRoadExpansion – Mr. StephensrecommendedatthispointtheCity
fundonlytheengineering designoftheproject.  AldermanOdhamvoiced
favorwithremovingthisitemfromthelist, statingitappearstobecovered.  
Uponpolling, theMayorandallsixaldermenstatedtheywerenotinfavorof
fundingthis.   
TrentRoadDeveloper – Mr. Stephenssaidthisprojecthasbeenbudgeted,  
butamethodandmeansforpaymentwillneedtobesecured.  Sinceit
involvesinfrastructure, theprojectwillbepaidforovertime, andMr. Stephens
feltitneededtobefinanced.  ThoseinfavorofthiswereMayorOutlawand
AldermenHarris, Aster, Kinsey, Best, andOdham; AldermanBengelwas
opposed.   
OldAirportRoadexpansion – TheMayorandallsixaldermenexpressed
favorforthisproject.   
RiverwalkCompletion – AldermanKinseywasinfavorofthisproject; Mayor
OutlawandAldermenBengel, Harris, Aster, Best, andOdhamwereopposed.   
Newfirestation – AldermanBengelwasinfavorofthisproject; MayorOutlaw
andAldermenHarris, Aster, Kinsey, Best, andOdhamwereopposedatthis
time.   
UnionPointpermanentstage – AldermanAsteraskedwherethesummer
concertserieswouldbeheld, andMr. Stephensstatedthecurrentstage
wouldbeutilized.  AldermanAsteraskedaboutitscondition, andMr.  
Stephensstateditisinterribleconditionandtheplansweretoreplaceit.  Mrs.  
Cullerstatedthecurrentstagewouldrequire $5,000-10,000inrepairs, soit
wasfeltbesttoputthosefundstowardanewpermanentstage.  Mayor
Outlawaskedifthenewstagecouldbebuiltintimefortheconcertseries.   
AldermanBengelsuggestedamobilestagebepurchasedinsteadsoitcould
beusedforothereventssuchastheNewYear’sEveevent.  Adiscussion
ensuedaboutthepossibilityofrentingastage.  Mr. Stephensstatedifevents
willcontinuallybeheldonthestage, hisrecommendationistoimproveupon
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whatiscurrentlyinplaceinsteadofrentingastage.  AldermanBengelasked
aboututilizingthegazebo, andMr. Stephenswasnotsureiflogisticallythat
wouldworkwiththeequipment.  Healsocitedthebenefitsofbeingcloserto
therestroomsandparking.   

AlderwomanHarrisaskedhowlongitwouldtakeforastagetobebuiltandif
itwouldbeavailableforthecurrentconcertseries.  Mr. Stephenssuggested
rentingastageforthefirstconcertandstarttearingdowntheexistingstage.   
AldermanBengelagainsuggestedamobilestageandstateditcouldbeused
throughoutthecommunity byDuffest, etc.  Mr. Stephensreiteratedthe
currentstageisinterribleconditionandinaflood-pronearea.  Apermanent
stagecouldbebuiltwithabrick, curtainedwallandremovableshelter.  The
costtorepairthecurrentstageis $10,000, andthecostofanewstagewould
beabout $40,000.  Thecurrentstageisbuiltofwoodandcannotwithstand
thepark’sfloodwaters.   

ThoseinfavoroffundingapermanentstagewereAldermenHarris, Asterand
Odham; opposedwereMayorOutlawandAldermen Bengel, Kinsey, and
Best

AldermanOdhamstatedifanewstageisnotpursued, hedidnotwantto
spend $10,000onthecurrentstageandrecommendeditbetorndown.   
AldermanBengelconcurred.  AlderwomanHarrispointedouttheconcert
seriesisfreetothepublic, andtheCityneedstomakesurethestageis
secure.  TheconcertseriesisnotabenefittoWard1, buttotheentirecity.  If
theseriescontinuesinthefuture, theCitywillneedapermanentstagethat
canlastforyears.  Sincethisisthefirstyearoftheconcertseries, Alderman
Bengelsuggestedstaffdeterminethecostofastagerental, rentthestage,  
seeksponsorstohelpraisefundsforthecostofapermanentstage,  
determinetheappropriatelocationforthestage, andaddressparking.  
AldermanHarrissaidwhiletheplanhasbeentoseekpublic-private
partnerships, theCitywillhavetofrontmoneyfortheseries.   

Mr. Stephenslookedupthecostofstagerentalsandannouncedthecostis
approximately $1,000.  AldermanBengelannouncedanothersponsorship
hasbeenreceivedfortheconcertseriesintheamountof $5,000, which
AlderwomanHarrispointedoutwillbeusedtowardthecostofthe
entertainment.  Itwassuggested $7,000beplacedinParksandRecreation’s
operatingbudgetforrentalofastageandthatthecurrentstagebetorndown.   
MayorOutlawandAldermenBengel, Harris, Aster, Kinsey, andBestwerein
favorofthissuggestion; AldermanOdhamwasopposed.  
LawsonCreekParkfieldlights – TheMayorandallsixaldermenexpressed
oppositiontothisproject.   
Citywidemasspaving – AldermanOdhamasked wherethisexpenditure
wouldputtheCity, asasurveycamebackindicatingtheCityisaheadofmost
municipalities.  Mr. StephenssaidMattMontanye, DirectorofPublicWorks,  
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wasinattendanceandpreparedtodiscusstheresultsofthereporttoday,  
whichidentifiesapproximately $4.5millionisneededformaintenanceand
surfacing.    

AldermanAstermomentarilylefttheroomat3:18p.m.)  

Mr. MontanyesharedaPowerPointpresentationthatprovidedanoverview
oftheresultsofthelateststudy.  ThestudywascompletedinJanuary2018,  
buttheresultswerejustrecentlyreceived.  TheCitymaintains183milesof
streets.  

AldermanAsterreturnedtotheroomat3:23p.m.)  

Theneedforroughly $4.5milliondoesnotincluderesurfacingallofOaks
Road, butprovidesforsomeresurfacingandsomemaintenancesuchas
patching.  Thehigh, mediumandlowprioritieswereidentifiedandthecostof
each.  Movingforward, a15-yearpavingcyclewouldrequire $3,045,693per
yearanda30-yearpavingcyclewouldrequire $1,522,846peryearattoday’s
prices.  TheBoardwasprovidedahardcopyofthepresentation.  

MayorOutlawaskedforthetotaldebtserviceonwhattheBoardhas
approvedthusfar.  Mr. Sabatellirespondedtheamountis $3.1millionwith
anannualdebtserviceofabout $277,000ona15-yearloan.  Thereisnodebt
comingoffinthenextcoupleofyears, accordingtoMr. Sabatelli.     

InanefforttogettheCitycaughtup, AldermanOdhamstatedhewasinfavor
ofapproving $4millioninsteadof $2.5millionforcitywidepaving.   TheMayor
andallsixaldermenwereinfavorofthis.   

CityHallelevator – AldermanBengelstatedsheisnotsureshewouldbein
favorofanalterationtotheinteriorofthebuildingasshedidnotwantto
obstructtheinteriorfabricofthestaircaseinthisiconicbuilding.  Therewere
previousplansthatproposedanexteriorshaftthatwouldbeneartheMayor’s
bathroom.  AtAldermanOdham’srequest, Mr. Stephensdescribedthe
discussionsthatwereheldwithCravenCountyaboutaparkingdecknearthe
RegisterofDeeds’ office.  Priortoprovidingthisdetail, henotedthereisan
oldplanthatwaspreparedinthelate1980’sthatincludedanadditiontothe
building, whichisthebasisfortheestimatedcostof $1.25million forthe
project. DiscussionswiththeCountyproposedacombined-useCity/County
facilitytohousetheCounty’sTaxandpotentiallyRegisterofDeeds’ offices
withaconnectiontoCityHalltoprovidehandicapaccessibility. Thiswasone
oftheproposalsdiscussedasaresultoftheDevelopmentFinanceInitiative.    
TheCounty putastayontheproposaluntiltheycouldperformaspace
analysis.  
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Alderwoman Harrisaskedaboutthecost ofaseatlift.  Mr. Stephens
expressedissueswithaseatliftbecauseoftheconfigurationofthestairsand
limitationssuchasstairheight, weightcapacity, etc.  Healsopointedoutthe
exteriorstepsmakeitdifficulttogetintothebuilding, whichiswhysomeof
theplanswerefocusedonanexteriorapplication.  Mrs. CullernotedtheCity
isincompliancewithADAregulationsbecausetheregulationsprovidean
exceptionforhistoricgovernmentbuildingsthathaveaworkaround.    

AldermanKinseybrieflylefttheroomat3:42p.m.)  

AldermanBengelsaidaccessibilityissomethingthatwouldhavetobe
addressedsoonerratherthanlater.  Shebrieflyreportedonthe “SaveOur
Structure” grant, notinganinquiryisunderwayastowhethergovernment
structuresareeligible.  AldermanBengelvoicedshewasamenableto
removingtheelevatorfromthe “parkinglot” listatthistime.    

Theprojectsleftonthelisttotaled $7,100,000, whichwouldyieldanannualdebtpayment
of $634,029pertheworkingspreadsheet.  Mr. Stephensexplainedpotentialsourcesfor
additionalrevenue, startingwiththemotorvehicletax. Utilizingtheworkingspreadsheet,  
heshowedtheimpactofvariousincreasesinrevenuesources.  AldermanBeststated
shehadaproblemwithraisingtaxes, butnotedNewBern’smotorvehiclelicensetaxis
muchlessthanothercities.   AlderwomanHarrisstatedshewasnotinfavorofraisingad
valoremtaxesnorthemotorvehiclelicensetax, andsheaskedaboutthepotentialfor
raisingthesanitationratetomakeitwhole.  MayorOutlawnotedanincreaseinad
valoremtaxeswouldbequasiproportionaltoallcitizens, butanincreaseinthemotor
vehiclelicensetaxwouldbedisproportionalandregressive.  Hestatedhewasnotinfavor
ofraisingthemotorvehiclelicensetax. Thespreadsheetwasmanipulatedforvarious
scenariostoseetheoutcomes.  

AldermanKinseyreturnedtotheroomat3:51p.m.)  

WithrespecttoOaksRoadandNationalAvenue, AldermanBestsaidshewantedtosee
thatprojectcompletedthisyear.  Mr. Stephenssaidanoptionistotakethe $700,000
budgetedforresurfacingandtacklenothingbutOaksRoadthisyear. Thatwouldmean
nootherstreetsareresurfaced.  AldermanBestpointedouttheCityhasalwayscharged
5forthemotorvehiclelicensetax.  Thatwastheratebeforeshestartedworkingforthe

City, andinthe20yearssheworkedinthetaxoffice, theratewasneverraised.  Alderman
Bengelstatedshewasamenabletoincreasingthemotorvehiclelicensefeeinorderto
gettheroadsfixedandimprovetheCity’sinfrastructure. MayorOutlawandAlderwoman
Harrisstatedtheywouldnotvoteinfavorincreasingthemotorvehicletax.  

AldermanBengelnotedshehadidentifiedabout $15,000insavingsintheMSDFund.  

AldermanBengelaskedhowothersfeltaboutloweringthefundbalanceto30% andusing
someofthosemoniestopayforprojects. AldermanOdhampointedoutthatwouldbea
one-timething.  Mr. Stephenscautioned decisionsarebeingmadebasedonagood
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economy.  Ifa “2008economy” weretooccur, theCitywouldhavetotakesome
measures.  Therefore, itisimportanttostrategicallythinklong-term.  Mr. Sabatellipointed
outproblemswithusingfundbalanceforrecurringexpenses, noting it isnota
recommendedpractice.   

AldermanKinseyleftthemeetingat4:13p.m.)  

AldermanBengelcalledattentiontothefactthat salaryadjustmentshad notbeen
addressed.  AldermanOdhamnotedthenetdollaramountbudgetedforincreaseswould
beenoughtopayforthedesirednewemployees.  AldermanHarrissaidshewouldrather
takecareofthecurrentemployees.  AldermanOdhamsaidasapointofclarification,  
changingthesanitationrateisessentiallyraisingtaxes.  AldermanBengelsaidshewas
notawaretheCitywasstillsubsidizingsanitation, asshethoughtthelastincreasemade
itwhole.  SheremarkedtheCitydoesnotsubsidizeotherservicessuchaswater.  Mr.  
Sabatelliexplainedthesanitationdiscountfortheelderlyandhowthediscountwould
havetobefundedthroughadirectioncontributionfromtheGeneralFundat
approximately $25,000ayear.  Mrs. Cullerconfirmedgrowthandrevenuegrowthwere
includedintherecommendedbudget.    

MayorOutlawquestionedhowthesalaryadjustmentswouldbedistributed.  Alderman
AsteraskedhowtheCityManagerwouldhandleraisesthisyearusingthesameamount
ofmoneythatisinthebudgetanddoingawaywiththequartilesystem.   Mr. Stephens
saidheandMrs. Cullerhavenothadtimetolookatothersystems, butiftheBoardis
amenable, heisamenabletothisyear’sincreasebeingperformancebased.  Alimitof “x”  
amountoffundscouldbeappliedperdepartmentwiththeDepartmentHeadsevaluating
theperformanceoftheiremployeesanddecidinghowtodistributetheirallotmentof
funds.  AlderwomanHarrissaidshewouldbecomfortablewiththat, butshewantedall
employeestogetaraise.  Shefurtherdiscussedacost-of-livingadjustment (“COLA”)  
versusmeritincrease.  AldermanBengelaskedMr. Sabatelliwhatwouldequateto1% of
theCity’ssalaries, andMr. Sabatellireplied $230,000.  AldermanBengelaskedifall
employeescouldaget1% COLAandtheadditionalbudgetedamountbeusedformerit
increases, notingthismightbeaneasierway.  Thisalsoallowsforeveryonetoget
somethingandwhiletherewillbeotherswhogetmorebasedontheirperformance.  Mr.  
Stephenssaidthosewhohavebeenwrittenuporarenotperformingwellshouldnotget
anincrease.  AldermanHarrisrespondedthosejustdoingtheirjobsdeservesomething,  
andthosegoingaboveandbeyondshouldgetamerit.  Shefavoredtheideaofeveryone
receivinga1% increasewithdeservingemployeesgettinganadditionalmerit.  Alderman
AsteraskedabouttheDepartmentHeads’ inputandwhethertheywouldratherseethe
1% COLAacrosstheboardwithasmallmeritincreasetothemostvaluableemployees.   
Mrs. Cullerannouncedthebudgetedfundswouldequalatotalof1.8% foreveryoneifthe
budgetedfundswerespreadouttoallemployees.    

AlderwomanHarrispointedouttheBoardhadpreviouslytakenactiontobringidentified
employeesuptothesalariesrecommended inarecentstudy, andshequestioned
whetherthequartilesystemwasstillneeded.  Mr. Stephensagainreviewedthepointof
thequartilesystem, whichwastobringnewemployeestothemidpointasquicklyas
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possible.  ThiskepttheCityfromlosingemployeestoothercitiesthatofferedhigher
startingsalaries, especiallyaftertheCityhadinvestedsomuchintheirtrainingand
education.  AldermanBengelthenaskedofthe $400,000thatisbudgetedforraiseshow
muchofthatcomesfromtheenterprisefunds.  Mr. Sabatellistated $271,000wasfrom
theGeneralFundand $131,000fromwater, sewerandelectric.    

MayorOutlawaskedforthoughtsonthelastproposaltotheworkingspreadsheet.   
AldermanOdhamsaidhewasopposedtothelastproposalashewasnotinfavorofthe
5increasetothemotorvehiclelicensetax, normovingsanitationtoanenterprisefund.   

Hestatedifeverythingwastakenoutoftheproposalexcepttheadditionalfiremenand
telecommunicators, $25,000forACO, andifthetrashfeeweremadewholetheCitywould
havetherevenuetocoverthesebyapplyingthe $200,000incontingency.   MayorOutlaw
saidhewasinfavorofthe3firemenpositions, butopposedtheincreaseinthemotor
vehiclelicensetax.  AldermanAstersaidhewasinfavorof6firefighters, butwouldnot
wanttoincreasethemotorvehiclelicensetax.  However, hefeltaone-time $5annualfee
wasnotbad, althoughitonlyyielded $125,000inadditionalrevenue.  

Mr. Stephenssuggestedstaffgobackandreviewthebudgettoseewhatadditionalfunds
theycanfindbasedondebtthatcanbetakenoutthisyearandthroughoperationally
trimmingthebudget.  “Debtthatcanbetakenout” wasexplainedasalloftheprojectsthe
Boardapprovedlessthe $4millionforcitywidemasspaving.  AtMr. Stephens’ request,  
Mr. SabatellireviewedthelistofitemstheBoardhasapprovedatthispoint:  6firemen, 2
telecommunicators, $25,000for ACO, $5,000forcemeterypreservation, OaksRoad
resurfacing, TrentRoadDeveloper, OldAirportRoadexpansion, and $7,000fortheUnion
PointParkstage.  Theseprojectsamountto $232,180inestimatedannualdebtservice,  
456,460inrecurringcashitems, and $2,179,500inone-timefunds.  Mr. Stephensstated

thiswouldnotrequireanincreaseinadvaloremtaxesorthemotorvehiclelicensetax,  
butthesanitationratewouldgoupto $14.75.  Mr. Sabatelliexplainedtheimpactonthe
generalfundbymakingsanitationanenterprisefund.  MayorOutlawsaidatthistimehe
wouldratherhavea25% fundbalancethana38% balanceinordertomovetheCity
forward, andAldermanBengelagreed.  AldermanAstersaidtheonlythingthatconcerned
himwastheapproachofhurricaneseason.  AldermanHarrissaidshedidnotwanttoget
inthehabitofconsideringbudgetamendmentsthroughouttheyear, asthatdefeatsthe
purposeoffindingthefundsnow.   

Ifthegeneralfundbalancedroppedto25%, Mr. Sabatellistated thatwouldleave
approximately $4milliontospendincash.  Mr. Sabatellicautionedthatamajorhurricane
wouldinstantlyexhaust $1.25million, thusdroppingthefundbalancebelow25%.  Itwould
takeawhiletobereimbursedthatmoney.  AlderwomanHarrisaskedwherethefund
balancewouldstandif $2millionwasutilizedforcitywidepavingandapproximately
150,000forcareoftheparks.  Inresponse, Mr. StephensaskediftheBoardwere

amenabletostaffbringingbackabalancedbudgetbasedona30% fundbalance, moving
sanitationtoanenterprisefund, andmakingprovisionsfortheapprovedprojects.  Mayor
Outlawaskedabouttheamountoffundbalancepreferredbyfinancialinstitutionsand
bondratingagencies, andMr. SabatellisuggestedtheCitystayaround25% andnoted
theLocalGovernmentCommissionrequires8%.  MayorOutlawaskedforahistoryof
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fundbalanceoverthelastthreeyears, andMr. Sabatellirespondedhedidnothavethat
onhand.    

Basedonthedecisionsmadeatthismeeting, Mr. Stephenssaidhehadallconfidence
thathe, Mrs. CullerandMr. Sabatellicouldfinalizeabudgetwithinadayortwo.  Hecould
thensharethatinformationwitheveryoneandifthereisanamenableresponse, apublic
hearingcanbeheldonMay22, 2018withapprovalofthebudgetscheduledforthefirst
meetinginJune.    

AldermanOdhamexpressedconcernwithhowmuchtimetheBoardhadspentonthis
budget, notingstaffdidagoodjoboftrimmingthedepartmentalrequestsandpresenting
totheBoardabalancedbudget.  Essentiallyallofthetimespentonthebudgetboilsdown
totheadditionofsixfiremenandacoupleoftelecommunicators.  Thepubliccomplains
aboutfiremen, butthereislittleheardabouttelecommunicators.  AldermanOdhamsaid
hewasconcernedfornextyearandthefollowingyears’ budgets.  AldermanHarrisasked
ifthetelecommunicatorscouldbetakenoutsincetheBoardisnothearingany
complaints.  Mr. Stephenssaidthebudgetiscurrentlyabout $208,000shortbasedonthe
Board’sapprovedlistofitems. BasedoninformationfurnishedbyChiefSummers, Mr.  
Stephensreportedapproximately $60,000 isspentannuallyonovertimefor
telecommunicators.  Theadditionofonepositionwouldpossiblycuttheovertimebya
third, whichwouldyield $20,000towardtheadditionalposition.   

AldermanBestleftat4:53p.m.)  

2. ConductaPublicHearingontheProposedBudgetforFiscalYear2018-19.  

AldermanBengelmadeamotiontocontinuethepublichearingontheproposed
budgetforFiscalYear2018-19untilMay22, 2018, secondedbyAldermanOdham.   
Themotioncarriedunanimously.  AldermenKinseyandBesthadleftthemeeting,  
thusbothtechnicallyyieldinganaffirmativevote.  

3. Adjourn.  

Alderman Odham madeamotiontoadjourn, secondedbyAldermanAster, time
being4:56p.m.   

Theattacheddocumentsareincorporatedherewithandareherebymadeapartofthese
minutes.  
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NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbern- nc.orq.  Video and audio recordings

of the meeting have been archived.

Minutes approved:  June 12, 2018

i/   ,

Dana E. Outlaw, Mayor

i' 1', Q, YI(,      - GL 1CC

Brenda E. Blanco, City Clerk
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