
CityofNewBern
BoardofAldermenMeeting

February11, 2020 – 6:00P.M.  
CityHallCourtroom
300PollockStreet

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyEthelSampson.  Pledge
ofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanBarbaraBest, AldermanJohnnieRay
Kinsey, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  MarkStephens, CityManager; MichaelScottDavis, CityAttorney;  
andBrendaBlanco, CityClerk.   

3. RequestandPetitionofCitizens.   

MayorOutlawannouncedthepublichearingsthatwereontheagendaandasked
anyonewhodesiredtospeakononeofthosetopicstoholdtheircommentsuntil
thepublichearingswereopen.    

TyronBrownof919WestStreetspokeinfavorofkeepingStanleyWhiteRecreation
Centeratitscurrentlocation.  

CaitlynHareof10878Hwy. 306-S, Aurora, NorthCarolinaspokeonbehalfofa
friendwhohasmultiplesclerosisandcouldnotbepresentbecauseofherdisease.   
Shevoicedsupportformedicalmarijuana.   

JamesWoodsof1903CountryClubRoadspokeaboutthecessationofsidewalks
beinginstalledinPembrokeandaskediftheywouldbeextendedbeyondChestnut
Avenue.  HealsoquestionedwhethertheCityplannedtoaddresstheditchesand

thdrainsinthePembrokecommunity.  AcommunitycleanupisslatedforMarch14,  
andheaskediftheditchescouldbecleanedbeforethen.   

thMatthewBrouhardof510S. 5 Street, Aurora, NorthCarolina, spokeinfavorof
medicalcannabis, notingthatheandseveralfamilymemberssufferfrompost- 
traumaticstressdisorder, depressionandanxiety.    

JasonWeldonof2823AshlandAvenuealsospokeinfavoroflegalizingmedical
cannabis.  Hefeltcannabiscouldbemorebeneficialthanopioids.    
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WynonnaRogersof1804CharlesStreet, whowasjoinedbyherniece, JoyCherry
of2000McKinleyAvenue, spokeaboutherrequesttoputasinglewideonher
property.  Shestatedherprevioussinglewidewasrecentlydestroyed, andshe
couldnotgetaloanforadoublewide.  Ms. Cherryaskedforthepropertytobe
grandfatheredintoallowMs. Rogerstoputasinglewideonthepropertyor, inthe
alternative, fortheordinancetobereviewed.  AldermanBestaskedforclarification
astowhethertheCitywasunabletoassistMs. Rogers.  Mr. Stephensexplained
theordinance, statingallusesaregrandfatheredin, butthereisnoprovisionthat
allowsforsinglewidemobilehomesintheCitylimits.  AldermanBestaskedifa
variancecouldbegranted, andAttorneyDavisreplied therewasnooptionfora
varianceandexplainedtheBoardcouldrevisetheordinanceorchangethezoning
inPembroketoallowformobilehomes.  AldermanBengelquestionedwhetherthe
ordinancecouldpermitsinglewidesinextremescenarios.  AttorneyDavisstated
theordinancecontainssuchaclause, whichallowshomeownerssixmonthstoask
forthatconsideration.  Ms. Rogersdidnotobtainapermitwithinthesix-month
period.  Landuseordinancesdonotallowfordiscretionbasedonsituations, and
anyordinancechangewouldbeacitywidelaw.  Ms. Rogerssaidshehad
informationinhervehiclesupportingthefactthatsheattemptedtoreachoutto
contractors, etc. withinthefirstsixmonths.  MayorOutlawaskediftheBoard
wantedtobelabortheissue, notingthediscussionwasunorthodoxandthisforum
wasnottheappropriatetimeorplacetoresolvetheissue.  Healsofelttheowner’s
privatematterdidnotneedtobediscussedinpublic.  Heofferedtomeetwithstaff
andtheAldermanwhorepresentedMs. Rogers’ wardtoresolvetheissue.  Itwas
agreedthatAlderwomanHarrisorAldermenAsterandBestwouldmeetwiththe
Mayor, CityManager, staffandMs. Rogersthefollowingmorningat9a.m.   

WilliamMaxwellof3807OldCherryPointRoadspokeinfavorofmedical
marijuana.  Hehaswalkedwithassistancefor15yearsbecause ofreflex
sympatheticdystrophyandhasexperiencedfirsthandthebenefitsofmarijuana
versusopiates.   

AlderwomanHarrissteppedoutoftheroomat6:32p.m. toobtainpaperworkfromMs.  
Cherry.  Shereturnedtotheroomat6:33p.m.)  

SheppAveryof723OlympiaRoadbrokehisbackinseveralplacesin2014.  He
didnottreatitwithopiates, butinsteadwithmarijuanaandthenCBDoil, which
werebothsuccessfulformsoftreatment.    

StephonKennedyof105RidgewoodTrail feltmedicalcannabiswasnotbeing
legalized becauseofthefinancialimpactitwouldhaveonthepharmaceutical
industry.  Hefeltcannabiscouldoffermoreassistancetothosesufferingfrompain.    

DavidSawyerof200ABriarwoodLanealsosupportedtheuseofmedical
cannabis.  Manyofhisfamilymemberssufferedfromcancerandotherissues, and
hefeltitwouldhavehelpedthem.  Hesuggestedcannabisbestudiedforits
possiblemedicaluses.   
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MaxwellOglesbyof2506MontgomeryCourtexpressedprideinthefactthatNew
Bernwasconsideringaresolutioninsupportofmedicalmarijuana.  Hestatedthe
issuewasnotafederalandstatematter, butamatterforeveryone.  Healsostated
itwasnotapoliticaldecision, butoneofcommonsense.  

AlderwomanHarrismadeamotiontomoveItem10tothepositionofItem7andfora
briefrecesstobetakenattheconclusionofItem10, secondedbyAldermanBengel.     
Themotioncarriedunanimously7-0.    

ConsentAgenda

4. ApproveMinutes.  

DraftminutesfromtheJanuary28, 2020meetingwereprovidedforreviewand
approval.  

AlderwomanHarrismadeamotiontoapproveItem4oftheConsentAgenda,  
secondedbyAldermanAster.  Themotioncarriedunanimously7-0.   

5. PresentationOpposingMedicalCannabis.  

RayGriffinvoicednumerousconcernsassociatedwithlegalizingmedicalcannabis.   
Hestatedfrequentuseofmarijuanacouldcauseshort-termmemoryloss, damage
theuser’slungs, leadtocarcrashes, etc.  Hestatedmarijuanaisclassifiedasa
Schedule1drugintheControlledSubstanceActandisthegatewaydrugtoother
drugs.  Exposuretomedicalmarijuanamayintroduceyoungpeopletotheworldof
drugs.  Aftercitingmultipledisadvantagesandissuesrecognizedinstateswhere
thedrug islegal, theBoardwasencouragedbyMr. Griffin nottosupport
legalization.   

6. PresentationonPoliceDepartment’sCALEAReaccreditation.    

TheNewBernPoliceDepartmentwasfirstaccreditedbytheCommissionon
AccreditationforLawEnforcementAgencies, Inc. (“CALEA”) in2004.  Currently,  
theDepartmentisreassessedeverythreeyears.  Themostrecentassessmenttook
placelastyear, afterwhichthedepartmentwasdeemedeligibleforreaccreditation.   
Sgt. ZerbyandSgt. SneedenwererecognizedbyPoliceChiefToussaintSummers
fortheirworkonthereaccreditationprocess.  JeffreySmythe, arepresentativefrom
CALEA, brieflyreviewedthehistoryofaccreditationanditsstandards, notingless
than1,000departmentsnationwideareaccredited.  HethenpresentedthePolice
Departmentwithitssixthaccreditationcertificate, whichwasacceptedbyMayor
Outlaw, Mr. Stephens, Sgt. Zerby, Sgt. SneedenandChiefSummers.  

NOTE:  Pursuanttotheearliermotion, Item10wasthenextitemofbusinesscalledfor
consideration.   
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10. ConsiderAdoptingaResolutionSupportingtheLegalizationofMedical
Cannabis.   

SinceOctober8, 2019, multiplecitizenshavevoicedundertheRequestand
PetitionofCitizensforumadesireformedicalmarijuanatobelegalizedintheState
ofNorthCarolina.  Inresponse, AlderwomenHarrisandBestaskedforaresolution
tobeplacedontheagendaindicatingNewBern’ssupportofthelegalizationand
encouragingtheStatetoadoptlegislationlegalizingmedicalcannabis.    

AldermanBengalsaidinherfirsttermofofficeanitemsimilartothiswaspresented
beforetheBoardthatshouldnothavebeen, astheBoardhadnojurisdiction.  She
alsofeltthisissueshouldnotbebeforetheBoardastheCityhasnolegal
jurisdiction, nordoesithavetheneededexpertise.  Whileshesupporteduseof
marijuanaforpatientsinneed, shedidnotliketheresolutionaswrittenandsaid
shewouldliketoseeitspecifysupportforthosewhotrulyneedmedicalmarijuana
toreceiveitunderthecontrolofalicensedphysiciananddispensedbyalicensed
pharmacist.  Shealsowantedtoseetheresolutioncallforphysiciansinthestate
tostudytheissueandprovidedatatostatelegislators.  Shenotedshewasnotin
supportofrecreationalmarijuanaandwasconcernedlegalizationmayleadtosuch
use.  SheapplaudedMaxOglesbyforhisefforts, butfeltheshouldhaveinitiated
hiseffortsatthestatelevel.   

AlderwomanHarristhankedMr. Oglesbyandtheothersforspeaking, includingMr.  
Griffinforexpressinghisview.  ShethankedMrs. Blancofordraftingtheresolution
andspendingweekspullingtheinformationtogether.  AlderwomanHarrisnamed
severalconditionsforwhichmarijuanawouldbenefitpatients.  AldermanBest
reiteratedhersupportoftheresolutionandfeltthedistinctionofuseshouldbemade
atthestatelevel.  ShecommentedifGodputtheplantonearthanditcouldbe
usedtomedicallyhelpsomeone, thenshewasallforit.    

AldermanAsterfelttherecouldbeaplaceformedicalmarijuana, butphysicians
neededtoweighinonthetopic.  Hereiteratedthefactthattheissueshouldbe
addressedatthestatelevel.  AfteroutburstsfromMaxOglesbyandanother
gentlemanintheaudience, MayorOutlawcalledfororderandaskedapoliceofficer
toescortoutoftheroomanyonewhodidnotremainquietduringtheBoard’s
discussion.  Alderwoman Harris saidevenifaresolutionisnotadopted, she
suggestedtheCitysendalettertothestateinanattempttoassistMr. Oglesbyin
approachingandhavingaconversationwithastatelegislator.     

AldermanBengelaskediftheBoardcouldmakeamotioninsteadofadoptinga
resolution, andAttorneyDavisconfirmedaverbalmotionwaspossible.  Alderman
Bengelthenmadeamotiontoputinwritingsupportformedicalmarijuana tobe
underthecontrolofalicensedphysiciananddispensedunderthecontrolofa
licensedpharmacistandthatMr. OglesbytakethelettertoRaleighandthefederal
government, notingtheCityhasnocontroloverwhathappensintheCityofNew
Bern, secondedbyAlderwomanHarris.  AldermanBengelthenamendedherto
motiontoputinwriting fromtheCity, forsignaturebyany boardmemberwho
wishestosignit, supportofmedicalmarijuanatobedispensedunderthecontrolof
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alicensedphysiciananddispensedunderthecontrolofalicensedpharmacistand
thatMr. OglesbytakethelettertoRaleighandthefederalgovernment, notingthe
CityhasnocontroloverwhathappensinthisCity, secondedbyAlderwomanHarris.   
Uponaroll-callvote, themotionfailed3-4withMayorOutlawandAldermenAster,  
Kinsey, andOdhamvotingagainstit.   

AlderwomanHarrismadeamotion toadoptthe resolutionsupportingthe
legalizationofmedicalcannabis astheresolutionwaswritten, secondedby
AldermanBest.  Uponaroll-callvote, themotionfailed2-5withMayorOutlawand
AldermenBengel, Aster, Kinsey, andOdhamvotingagainstit.   

AlderwomanHarrismadeamotionforafive-minuterecess, secondedbyAldermanBest.   
Themotioncarriedunanimously, timebeing7:21p.m.  

Themeetingresumedat7:32p.m.    

7. ConductaPublicHearingonInitialZoningof618W. ThurmanRoad;   
a)  ConsiderAdoptingaStatementofZoningConsistencyorInconsistency;  

and
b)  ConsiderAdoptinganOrdinancefortheInitialZoningof618W. Thurman

Road.  

Propertylocatedat618W. ThurmanRoadwasrecentlyannexedintotheCity.  The
owners, CharlesandDanaRiddick, requestedaninitialzoningdesignationofR-20
ResidentialDistrictfortheroughly6-acreparcel. Theparcelisfurtheridentifiedas
CravenCountyParcelID7-109-15001.  Therequestwasconsideredand
unanimouslyapprovedbythePlanningandZoningBoardattheirJanuary7, 2020
meeting.   JeffRuggieri, DirectorofDevelopmentServices, sharedabrief
PowerPointpresentationoutliningthezoningrequest.  

MayorOutlawopenedthepublichearing, andthefollowingspoke:   
Aresidentfrom617ThurmanRoadapproachedthepodiumandaskedwhy
shereceivedaletterabouttheissue.  Mr. Ruggieriexplainedtheordinance
requirespropertyownerswithin100feetofthesubjectpropertybenotified
oftheaction.  ThewomanaskediftheCityplannedtoannexherproperty,  
andMr. RuggierirepliedtheCity did notand he explainedtheproperty
ownersat618W. Thurmanaskedtobeannexed.  MayorOutlawexplained
thattheCitymadeamoratoriumyearsagothatitwouldnotannexanything
southoftheriverwithoutvoluntaryrequestofthecitizens.    
CassandraDavisof611W. ThurmanRoadaskedforexplanationastowhy
oneparcelacrossthestreetwasintheCityandtheotherintheCounty.   
Attorney Davisexplainedpropertywould onlybeintheCityiftheowner
askedtobeannexed.   
Anunidentified gentlemanwhoresided inBrandywineEstatesaskedfor
confirmationthatthezoningwouldnothaveanyeffectonhimatthistime,  
andMr. Ruggiericonfirmedthatthesubjectlotwasbeingzonedresidential,  
notcommercial.   
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Lindburgh Davisof611W. ThurmanRoad expressedconcernand
questionedwhethertheStatewouldbetakinghislandnextyear, statingitis
nosecretthatthegovernmenttakeswhatitwants.  Notingthecitizen
mentionedtheState, MayorOutlawclarifiedthathewasprobablyreferring
totheCityorCounty.  AttorneyDavisexplainedthereisastatelawthat
precludesNewBernfromannexingpropertysouthoftheTrentRiver.  Mr.  
Lindburgh Davis saidthingschangewithoutresidentsknowingaboutit.   
MayorOutlawsaidstaffwouldbegladtomakecopyofthedocumentthat
precludestheCityfromannexingpropertysouthoftheTrentRiverwithout
thevoluntaryrequestofthepropertyowner.   

AldermanAstermadeamotiontoclosethepublichearing, secondedbyAlderman
Best.  Themotioncarriedunanimously7-0.  

AlderwomanHarrisaskedforacopyofthenoticethatwassenttopropertyowners
within100feetofthesubjectproperty.  Shequestionedwhethertheletterneeded
tobewordedbettertoalleviatefearsthatothers’ propertieswouldbeannexed.  Mr.  
Stephenssummarizedthecontentoftheletter, butAlderwomanHarrisreiterateda
desiretoreceiveacopyofthelettertoreaditforherself.    

AldermanAstermadeamotiontoadoptastatementofzoningconsistencyfor618
W. ThurmanRoad, secondedbyAldermanOdham.  Themotioncarried
unanimously7-0.   

AldermanAstermadeamotiontoadoptanordinancefortheinitialzoningof618
W. ThurmanRoad, secondedbyAlderwomanHarris.  Uponaroll-callvote, the
motioncarriedunanimously7-0.   

8. ConductaPublicHearingontheRezoningof524RountreeStreet;   
a) ConsiderAdoptingaStatementofZoningConsistencyorInconsistency;  

and
b) ConsiderAdoptinganOrdinanceRezoning524RountreeStreet.   

TriedbyFireInc. requestedtorezone524RountreeStreetfromR-6Residential
DistricttoC-5OfficeandInstitutionalDistrict.  Theparcelis0.14+/- acresandis
furtheridentifiedasCravenCountyParcelIDParcelID8-008-047.  Therequest
wasconsideredandunanimouslyapprovedatthePlanningandZoningBoard’s
January7, 2020meeting.  Mr. RuggierisharedabriefPowerPointdescribingthe
zoningrequest.  

MayorOutlawopenedthepublichearing.  Thefollowingspokeonthetopic:  

BonitaSimmons, onbehalfofthepetitionerTriedbyFire, spokeabout
herdesiretoestablishahalfwayhouseforwomencomingoutofprison.     
DeidraDurocher of1704HighStreetspokeinfavoroftheproject,  
statingitwouldservethoseinneedaswellaspreservethestructure
ontheproperty.   
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CravenCountyCommissionerJohnnieSampsonencouragedthe
Boardtoapprovetherezoning.   
Anunidentifiedgentleman, whoindicatedhewasanarchitect, spokein
favoroftheproject, notinghewouldbeassistingMs. Simmons.   

AldermanBengelmadeamotiontoclosethepublichearing, secondedby
AlderwomanHarris.  Themotioncarriedunanimously7-0.  

AldermanKinseyaskedChiefSummersifthenearbyconveniencestoreorthe
generalareahadmanyproblems.  ChiefSummerssaidcallsarereceivedabout
RountreeStreet, andAldermanKinseyexpressedconcernwithplacingahalfway
houseonthatstreet.    

AlderwomanHarris thankedMs. Simmonsforherdesiretohelpthosewhoare
exitingtheprisonsystem.  ShecommentedthepropertywasgiventoTriedbyFire.   
However, sheunderstoodAldermanKinsey’s concernaboutactivityinthat
neighborhood.   AldermanBestcommendedMs. Simmonsfortakingonthe
endeavor, andAldermanBengelalsothankedher.   

Alderman Bengel madeamotiontoadoptastatementofzoningconsistency,  
secondedbyAldermanBest.  Themotioncarriedunanimously7-0.   

AldermanBengelmadeamotiontoadoptanordinancetorezone524Rountree
Street, secondedbyAlderwomanHarris.  Uponaroll-callvote, themotioncarried
unanimously7-0.   

9. ConductaPublicHearingandConsiderAdoptingaResolutionApprovingthe
RedevelopmentCommission’sPlan.  

TheCityofNewBernRedevelopmentCommissiondraftedaproposed
RedevelopmentPlantofacilitaterebuildingandrehabilitationintheboundariesof
theRedevelopmentCommission, whichencompassesatotalof1,899parcels
locatedwithin474acresofland. ThePlanisdesignedtoreversetheoveralldecline
ofneighborhoodcharacterandcreateafunctionaltransportationnetworkthat
supportseconomicgrowthandpublicwelfare.  Theproposedplanwasinitially
consideredatthePlanningandZoningBoard’sDecember3, 2019meeting and
wascontinuedtotheirJanuary7, 2020meeting.  AttheJanuarymeeting, theplan
wasapprovedbyavoteof7-3.  Mr. Ruggierisharedanin-depthPowerPointto
reviewthecomponentsoftheplan.  

TharesaLee, ChairoftheRedevelopmentCommission, introducedthemembers
oftheCommissionwhowereinattendanceandwhowouldbesharinginformation:   
JaimeeBullock-Mosley, RobbieMorgan, KipPeregoy, BethWalker, andMariaCho.  
Mrs. LeesaidtheCommissionhadconductedapublichearing, aswellasmetwith
thePhoenixGroup, someoftheDuffyfieldresidents, andothercitizens.  Shethen
turnedthepodiumovertothosemembersoftheCommissiontocommenton
variousaspects, includingnuisanceabatement, housing, stormwaterflood
mitigation, blight, andcommunityhealth:  
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Mrs. Bullock-Mosleyexplainedthedeliberativeprocessthatwentinto
creatingtheplan.  ShestatedtheGreaterDuffyfieldareahadsufferedfor
yearsfromdisinvestmentandneglect, andtheplanwouldaddresshousing,  
infrastructure, drainage, transportation, etc.    
Mr. MorgannotedhewasnotonlyamemberoftheCommission, butalsoa
homeownerandresidentofDuffyfield.  Hesaidtheredevelopmentarea
consisted of1,899parcelsofland, ofwhich893werevacantlots.  The
vacantlotsinvitetrash, extensiveovergrowthofbrush, debris, snakes, etc.   
ThedesireoftheCommissionistomakepeoplehomeownersandnotjust
renters.  Seventy-ninepercentoftheredevelopmentareaisrenteroccupied.    
Mr. MorganstatedDuffyfieldistheworse-lookingareaintheCityandthatit
hadbeenneglectedfartoolong.  Hestatedtheresidentsneededtotake
backcontroloftheircommunitybypolicingitsowncommunityandhelping
thePoliceDepartment.  Hetalkedaboutaddressingnuisanceabatementsin
thecommunity, workingtopromoteunity, andinstillingprideinthe
neighborhoods.  
Mrs. LeerelayedthehousingstatsforresidentsoftheGreaterDuffyfield
area, notingonly25% oftheresidentswerehomeowners.  TheCommission
desirestoimprovetheappearanceandqualityofthehomesandbe
proactiveinaddressingabatementissues.   Shestated1,790ofthehomes
intheredevelopmentareawerecost-burdened, whichmeanttheresidents
werepayingmorethan30% oftheirincomeforhousing.  Themedianincome
forCravenCountyisapproximately $63,000, theCity’s isapproximately
45,000-$46,000, butintheredevelopmentarea, itisonly $18,000.  Mrs.  

LeestatedtheRedevelopmentPlanwasneedednowandcouldnotwait
until2038.   
KipPeregoyspokeabouttheneedforstormwatermanagementinthearea.    
BethWalkerspokeontheacquisitionofblightedparcelssuitablefor
development.  Theparcelscouldbeusedforhousing, stormwatercontrol,  
economicdevelopment, recreation, andcommunityhealthandwelfare.  This
objectiveisimportantbecausethenumberofvacantparcelsmakesup47%  
oftheredevelopmentboundaryarea.  InnootherareaoftheCityisthere
thatmuchvacancyoremptyparcels.  Thisisnotonlyaneyesore, butit
bringsdownpropertyvalue.  Thevacantlotsare anopportunityto
consolidatesmallparcelsfordevelopment, etc.   
MariaChospokeabouttheneedforhealthequity.   Gapsinhealthequity
occurbecauseofpoverty, structuralracism, anddiscrimination.  Chronic
diseasessuchasasthma, diabetesandhypertensionaredisproportionally
higheramongpublic-housingresidentswhencomparedtotheCity’sgeneral
population.  Theplanwill focusoncommunityhealthandwellnessby
increasingaccesstomedicalservices, promoterecreationaloptions, and
preventativecareandeducation.   Shespokeoftheneedtoachievehealth
equityandstepstoidentifyandleadtothatequality.    
SteveStricklandaddressedthetransportationaspectoftheplan.  Hestated
theextensionofThirdAvenueshallnotinterferewithplansforrebuilding
StanleyWhiteRecreationCenter (“SWRC”).    

AldermanBengelmomentarilysteppedoutoftheroomat8:48p.m.)  

8



Walkingtrailsandapedestriantrailtothehospitalareawerealsoproposed.   
FiftypercentoftheresidentsintheGreaterDuffyfieldareadonothave
accesstoavehicle.  TheCommissioncontacted theCravenAreaRural
TransitSystem (“CARTS”), andtheendresultistoworkwithCARTSto
improveroutesandstops.    

AlderwomanBengelreturnedtotheroomat8:50p.m.)  

Mr. Stricklandexplainedtheimplementationtimeline, referringtheBoardto
page28oftheplan.  Asrequiredbystatute, aStatementofCostisreflected
onpages32and33oftheplan.  Theplanislong-termandcouldtakeupto
20yearstocomplete.  Thetimelinecanchangesignificantlybasedon
availablefundingstreams.  One-timeandrecurringfundingwillbesought
fromlocal, stateandnationalprograms, andtheCommissionwillalsowork
withdevelopmentpartners.  Streetworkandfocusareasoneandtwoofthe
plancanbeaccomplishedforaslittleas $150,000to $200,000peryearby
utilizingrentsgeneratedfrompropertiespreviouslyrehabbed.  Thiswould
entailtheRedevelopmentCommissionactingasadeveloperorco- 
developeronopenorprocuredpropertiesandreinvestingtheproceeds
backintomorerehabsandconstructions, whichwillcreateasnowballeffect
thatgeneratescashflowforyearssotheworkcancontinueintothefuture.   
However, theprocesscanbeexpeditedquickerifmorefundingisavailable.   

MayorOutlawopenedthepublichearing, andthefollowingindividualsspoke:  

JamesWoodsof1903CountryClubRoadsaidhewasnotagainsttheplan,  
butdidnotlikesomeofthecomponents. Hestatedhedidnothave
commentsorstatements, butquestionsabouttheplan.  Inresponse, Mayor
Outlawstatedstaffwasnotpreparedtoanswerquestions, andtheforum
wasforcitizenstomakecomments.  TheMayorthenaskedtheBoardifthey
wantedtodeviatefromthenormalprocessandtakequestions.  Alderman
Bengelsuggestedallthequestionsbedocumentedandansweredattheend
ofthepublichearing.  Mr. WoodsquestionedwhethertheCitywouldbecome
alandlord, howmanyofthe839vacantlotswereFEMAlots, andifBiddle
Streetissupposedtohandle5inchesofrain, how6-7inchesofrainwould
affecttheplan.    
PamWoodsof1903CountryClubRoadsaidtheCommissionindicatedit
hadbeenworkingwithnonprofits.  Sheaskedifthatmeantnonprofitswere
actuallyworkingwiththeCommissionoriftheyhadjusttenderedinput.  She
questionedhowthehousingdimensionswerederived, whattypeofhousing
wasproposedsinceHUDmanufacturedhomeswouldnotbeallowed,  what
thehomeswouldlooklike, andthepurposeofopeningThirdAvenuetoMain
Street.  Shestatedshewouldhaveappreciatedsomephotosofthevacant
lots, etc.  Shesuggestedeconomicdevelopmentandhealthcarebe
addressedearlierintheplan.  Mrs. Woodsvoicedconcernthatthe
Commissionhadworkedhardforayearandahalfwithoutlisteningtothe
public.   
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BarbaraSampsonofR149CravenTerracesaidtheissueisnotthatthe
residentsdonotwantanythinggoodintheirneighborhood; theproblemis
theCommissiondoesnotlistentothem.  Shesaidtheresidentswerenot
concernedaboutrecreationalneedssincethatwouldberesolvedwhen
SWRCisrenovated.  Sheexpressedconcernaboutroutingaroadthrough
HendersonParkandstatedtheintentwastoseparatetheresidents.     
CharlesVentonof1101LaGrangeStreetexpressedconcernaboutrunning
aroadthroughanareawherechildrenplay.    
SamuelSuggof1310HuntersRoadquestionedthestreetthatwasproposed
torunthroughthepark.  Heaskedifastudyhadbeenobtainedtoshowhow
muchtrafficwouldresultonMainStreetandwhatwouldhappenifafiretruck
neededtocomeinfromtheoppositeend.  Astheownerofabusinesson
QueenStreet, heexpressedconcernsabouttrafficintheareaandthelack
ofperformingresearch.   
RobertBenjamin, aresidentoftheNorthHillsarea, statedhegrewupin
Duffyfieldandownsseveralhousesinthatcommunity.  Hequestionedthe
roadthatwasproposedtogothroughtheparkandaskedwhynotusethe
existingChapmanStreetinsteadofbuildinganewstreet.   
Rev. RobertJohnsonof716BernStreetstatedhewaspartofagroupfrom
theDuffyfieldCommunitywhowantedtoexpresstheirviewsandvoice.  Prior
tothegroupmakingaPowerPointpresentation, Rev. Johnsonprayedover
thepresentationanddeliberations.  Thefollowingmembersofthegroup
spoke:  

BernardWhiteof1811DurhamStreetsharedalittlehistoryonthe
Duffyfieldarea.  HesaidtheCitybecamedividedduringtheJimCrow
eraandisstillfeelingtheeffectsofthatdivisiontoday.  Hereferenced
themassgraveofblacks, buildingsinneedofrepair, overgrownlots,  
andconcernswithstormwater.  Mr. WhitesaidDuffyfieldhadnotbeen
treatedthesameasotherneighborhoodsintheCityanditsresidents
feltneglected.  Statingthegrouphadaproposedplan, heaskedthe
Boardtotakeitseriouslyandgiveitfairconsideration.  
AnneSchoutof201JohnsonStreet, Chairman of the Duffyfield
PhoenixProject (“Group”), saidtheDuffyfieldresidentsappreciated
theCommission’swork, but believedtheirplanshouldinclude
additionstoaddresssomeofthecommunity’smainproblems. The
PhoenixProjecthasarevisedplanthatoffersviablesolutionstothe
rootsofthecommunity’sproblems.  Partsoftherevisedplanwere
broughttotheattentionoftheCommission, butitappearstheir
concernswerenotheard.  Duffyfieldresidentsareconcernedwiththe
lackofcooperationandfeelliketheyhavenocontrolovertheir
destiny.  Inconclusion, Mrs. Schoutsaidtheresidentswantedtowork
withtheCommission.    
TerryHollowayof1001MainStreetsaidthefollowingadditionswere
neededtotheCommission’splan:  a) deviseawaytohelpresidents
bringtheirhomesuptocode; andb) explorefloodmitigation
alternatives.  ThePhoenixGrouphasaproposedalternativegoalthat
wasputtogetherbyitsengineers.  Mr. Hollowaysaidonequestion
thatneededtobeaskediswhyDuffyfieldislocatedwhereitis; itisa
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racialquestiongoingbacktothereconstructionerathatisseparate
butequaltothatofJimCrow.  Hestated70% ofDuffyfieldisinaflood
areaandsuggestedrelocatingsometenants, whichisnota
considerationofferedbytheCommission.  Othersuggestionsoffered
byMr. Hollowayinclude:  a) puttingthenaturaltopographytowork;  
b) insteadofcuttingHendersonParkinhalf, keepit togetherand
improveit; c) makeMiller, ChapmanandWestStreetsmainscenic
streets; d) theideaofextendingThirdAvenuemakesnosense;  
insteadletitleadtoanamenity; ande) obtainastudyandworkwith
engineerstocreateauniquefloodsolution; possiblycreatealake
insteadofsmallponds.  
JamaraWallaceof1601HazelAvenue, ApartmentD, saidhe
representedroughly3,000residentsintheDuffyfieldcommunity.  He
recommendedremovalofObjectiveT.1fromtheCommission’splan
andsuggestedredevelopingBroadStreet. Mr. Wallacemade
additionalrecommendationswithrespecttoproposedlotsizes, the
plan’stimeline, theneedforaflood-basisstudytobeatoppriority,  
adjustmentoftheredevelopmentfocusarea, andformationofa7-9
memberadvisorygroupmadeupofDuffyfieldresidentstopartner
withtheCommissionabouttheirdecisions.  Hequestionedhowaplan
couldbecreatedwithouttheinputoftheresidents.    

AlderwomanHarrismomentarilysteppedoutoftheroomat9:35p.m.)   

AldermanOdhammadeamotiontoclosethepublichearing, secondedby
AldermanBest.  Themotioncarriedunanimously6-0.  Ofnote, AlderwomanHarris
hadsteppedoutoftheroom, thustechnicallyyieldinganaffirmativevote.   

AlderwomanHarrisreturnedtotheroomat9:40p.m.)  

Mr. Stephensreviewedthequestionsthathadbeenaskedduringthepublic
hearing:      
1) WilltheCityofNewBernbealandlord?  Mr. RuggieristatedtheCitywouldnot

bealandlord, andAldermanBengelexplainedtheCommissionwouldbethe
landlord.  AlderwomanHarristhenclarifiediftheCommissionweredissolved
thatownershipofthelotswouldrevert totheCity, whichAttorneyDavis
confirmed.   

2) Howmany lotsin the redevelopmentareaareFEMAlots?  Mr. Ruggieri
respondedapproximately25.  Mr. StephensexplainedmostoftheFEMAlots
wouldbeusedinthewetlandareas.   

3) TheabilityoftheBiddleStreetpondstohandle5to6-inchrainevents?  Mr.   
RuggieriindicatedtheprojectcalledfortheBiddleStreetpondtobedugout
andmadelarger, largerpipeinstalledunderneath, andthepumpswouldbe
enlarged, allofwhichwouldhandlea5” to6-inchrainevent.  MattMontanye,  
DirectorofPublicWorks, saidthepondwouldmeetorexceedstandards.    

AldermanOdhammomentarilysteppedoutoftheroomat9:44p.m.)  
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4) DidnonprofitsworkwithandprovideinputtotheCommission?  Mrs. Leesaid
nonprofitsdidgobeforetheCommission, andtheCommissionspokewith
severalnonprofits.  ShestatedtheCommissionwouldworkwiththemoncethe
planisapproved.  AldermanBengelaskedwhethertheCommissionmetwith
theGroup, andMrs. LeestatedmembersoftheCommissionattendedthe
Group’smeeting andmetwithsomeoftheir membersseveraltimes.  The
PhoenixGroupwasnotinvitedtomakeapresentationbeforetheCommission.   
However, theGroupindicatedithadinformationforapresentation, andinturn,  
theCommissiontoldthemthattheywerewelcometomakethatpresentation.   
TheGroup, however, wasnotready.  Mrs. Bullock-Moselynotedthe
CommissiondidspeakwithHabitatforHumanityatlength.    

5) Onespeakerexpresseddifficultywiththewebsite.  Mr. Stephensstatedstaff
wouldlookatthatandtrytoworkthroughthatproblem.   

6) Howwerethedimensionsofhousesandlotsdetermined?  Mr.  Ruggierisaid
thesmallerlotsizesrepresentedaminimumofwhatwouldbeallowed, andthe
sizecreatestheflexibilitytobuildsmaller, more-affordablehomes.   

AldermanOdhamreturnedtotheroomat9:48p.m.)  

Smallerlotsaregoodforemptynesters, elderlyadults, thosewithdisabilities,  
etc.   

AldermanBengelverybrieflysteppedouttheroomat9:48p.m. toaskforassistance
fromthePublicInformationOfficer, returningtotheroomjustsecondslater.)   

Picturesofatiny-housecommunityweredisplayedontheoverhead, atthe
requestofAldermanBengel.  Atiny-housecommunityhasbeenbuiltinDurham
andisintheprocessofbeingbuiltinRockyMount.  Thehomesrangefrom
950to1,000squarefeet.    

7) Whattypeofhousingisproposed?  Nospecifichousingisproposed, according
toMr. Ruggieri.  Theplan’sflexibilityprovidesforawiderangeofhousing.  Any
newhousingwouldbesubstantiallysimilartothehousingaroundit, however.   
Newhomeswouldlookliketheexistinghousing, butwouldbenewerandmore
efficient.  

8) WhyisThirdAvenueopeneduptoMainStreet?  TheThirdAvenueextension
isproposedasaneconomicdevelopmenttoolforthecommunityandcreates
thebackboneforfurtherdevelopment.  Itwillhaveavibrant, main-streetlook
andfeelandwillprovideasafe, attractive, andcontrolledaccess intothe
community.  Itisanattempttocreateenergyandexcitementinthecenterof
thecommunity.    

9) WillHUD-regulatedmobilehomesnolongerbeallowed onthelots?  Mr.  
Ruggiericonfirmedthiswascorrect.  Heexplainedthattherearetwotypesof
mobilehomes:  thoseregulatedbyHUDandthoseregulatedbytheNorth
CarolinaBuildingCodethatareconsideredmodularhomes.   Modularhomes
wouldbeallowed.    

10) WhywillastreetgothroughHenderson Park?  Mr. Stephensnoted this
questionwasaddressedunderquestion8.   
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11) Howwouldtheproposedone-waystreetimpactfiretrucksgettingdownthe
street?  Mr. Ruggierisaidaone-wayactuallycreatesmorespace.    

AldermanAsteraskediftheGroup’salternativegoal, identifiedontheirhandoutas
Addition1underGoal3, hadbeensharedwiththeCommission.  Mrs. Bullock- 
Mosely answered no andsaidtonightwasthefirsttimetheshe hadseena
compilation ofthedata.  Alderman Asterfurtheraskedif alicensedengineer
presentedtheproposedplan.  Mrs. Schoutaskedforanopportunitytoanswerthe
question, butthepublichearinghadbeenclosed.  Mr. MontanyenotedMrs.  
Schout’shusbandhadspokenwithGeorgeChiles, anengineerinthePublicWorks
Department, buthedidnotknowiftheplanswerefromanengineer.  Staffhasnot
seena “sealed” plan.    

AldermanAsteralsoaskediftheThirdAvenueextensionwouldaffecttheballfields
oranythingatSWRC.  Mr. Ruggierisaidtheroadwouldgothroughthepractice
field.  Thereareplanstorelocatethefieldontheotherside, whichcouldbeabigger
fieldinadrierarea.   AldermanAstersaidsomeonealsocommentedthatChapman
StreetisalreadyathroughstreettoMainStreet, andMr. Ruggiericonfirmedthat.   
Mr. StephensexplainedtheissuewithChapmanStreetisdriversarerequiredto
makeastopandthenaturn.   

SincethiswasthefirsttimetheCommissionhadseentheproposedlake and
drainageplan, AldermanOdhamaskediftherewasanythingthatwouldprohibitthe
Commissionfromexploringthatplaninthefuture.  AttorneyDavissaidthatwould
notbeprohibited.  Infact, theplanevolvesasmoredataisprovided.   

AldermanKinseysaidtheCommissionhaddoneagreatjob, buthequestioned
whytheGroup’sinformationhadnotbeenincorporatedintotheplansinceithad
thesameobjectivesastheCommission. HestatedtheGroupfeltthingswerenot
communicatedwelltothem.  Mrs. Bullock-MoselysaidtheCommissionwasa
publicbodyandstatuteeverymeetingwasopentothepublic.  Therehavebeen17
publiccommentperiodsfromNovember2018, includingtheoneslatedfor
tomorrow.  ThedraftplanhasbeenavailabletothepublicsinceNovember7, 2019.   
TheGrouphasnotshowntotheCommissionthepiecesofpaperthatitpresented
atthismeeting.  Mrs. Bullock-Moselysaidshedidnot knowfromwherethe
breakdownofcommunicationcame.  AldermanKinseyaskedifitwastruethatthe
publichadaninabilitytoviewtheplanonline, andMrs. Bullock-Moselypointedout
thatthedraftplanwashandedoutattheClintonChapelmeetingonOctober9,  
2019andwasmadeavailableintheofficesofDevelopmentServices.  Alderman
Kinseystatedhealsoheardtherewaslikeafightbetweenthetwoorganizations
withrespecttoworkingtogetherandthatnoonewantedtoshareinformation.  In
response, Mrs. Bullock-MoselysaidtheCommissionhonoredtherequestextended
bytheGrouptoattendameetingattheOmegaCenterandofferinformation.  She
felttheCommissionhadliveduptotheobligationtobepublicandtransparent.   
Thereisalwaysroomtoimprovecommunication, althoughshedidnotfeelitcould
besaidthattheCommissiondidnottrytoparticipateinconversationswiththe
Grouporothersinthecommunity.   
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AldermanBestaskediftheGroup’srequesttohaveanadvisorycommitteecould
beincorporatedintotheCommission.  AttorneyDavissaidhedidnothavean
answer, althoughtheBoardhastheauthoritytoformanycommitteeitwants.  He
expressedconcernabouttheintendedobjectivesofthecommittee, notingitwould
onlybeceremonialsincethelegalauthorityrests withtheCommission.  An
advisorygroupwouldhavenomorerightsthanacitizen.    

AldermanAsteraskediftheplanwereadoptedwhethertheCommissionwould
havetocomebackbeforetheBoardbeforeitcompletesmajoritems, likeextend
ThirdAvenue, makeMainStreetaone-waystreet, etc.  AttorneyDavisconfirmed
theCommissionwould, andhecommentedthattheplanisonlyaplaybookand
thattheBoardwouldhavetoapprovethings.   

AldermanKinseyaskedMrs. Bullock-MoselyifshecouldworkwiththeGroupand
shareinformation, towhichMrs. Bullock-Moselyrespondedabsolutely.  Shesaid
thatispartoftheCommission’schargeunderstatuteandthatthereisopportunity
forconversation.  She, however, notedtherewasadifferencebetween
consultation, conversationandagreement.    

Commentingtheplanwasoverallagood, butnotingsevenresidentsspokeagainst
theThirdAvenueextension, AldermanBestaskedwhytheextensionofthestreet
couldnotberemovedfromtheplan.    

AldermanKinseymomentarilysteppedoutoftheroomat10:13p.m.)  

Attorney DavisexplainedtheCommissiononlyhastheauthoritygivenbythe
statutetovisualizeandconceptualizeplansandacquireproperties.  Thatis
separateandapartfromtheCity’sland-useplanthatmustbecompliedwithalso.   
Anystreetplanmustgothroughtheprocessofbeingreviewedbystaff, engineers,  
andtheBoard.  TheCommissionmustfollowthesameapprovalprocessasa
privatedeveloperwouldfollowwhenbuildinganewsubdivision.   

AldermanKinseyreturnedtotheroomat10:15p.m.)  

AlderwomanHarrisaskediftheBoardwasinterestedinlettingthepublicspeak
againeventhoughthepublichearingwasclosed.  AldermanAstersaidhewas
readytocallthequestion.  AlderwomanHarristhankedtheCommissionfortheir
hardwork.  Sheexpressedconcernthattheprojectisaredevelopmentof
Duffyfieldandthecommunitywasbasicallycryingoutthattheirthoughtsand
feelingswerenotheard.  SheattendedthemeetingatClintonChapelChurch, but
theattendeesweretoldthatwasnotaquestionandanswermeeting.  Alderwoman
Harrissaidshewouldnotbeokaywithsomeonegoingintohercommunityand
tellingherthesizeofherhomeandsuggestingtinyhomesinaneighborhoodthat
alreadyfeelsreduced, orthefactthattrailerswouldnotbeallowed.  Shestated
shewasalsoconcernedwithplansthatmayinterferewithSWRC.  Sheexpressed
adesiretomakesurethateveryonewasworkingwiththecommunity.  She
expressedconcernthat the Boardmayvotefortheplan anticipatingafuture
changeintheplan, butfutureboardsmaynotsupportthosechanges.  She
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commendedDuffyfieldfortheirlistofadditions, notingsomeofthoseshouldbe
reviewedbytheCommission.  Shestatedshecouldnotvotefortheplanaswritten
andexpresseduneasethatthecitizensdidnotgettovoicetheiropinionasmuch
astheyfeltwasneeded.    

AldermanBestsaidshefullyagreedwithAlderwomanHarris.  Shewouldnotvote
toapprovetheplanunlessstipulationscouldbemadeorthingsremovedfromthe
plan.  AldermanBest madeamotionforBernardGeorgetospeakbeforethe
Board, secondedbyAldermanKinsey.  Uponaroll-callvote, themotioncarried5- 
2withAldermenOdhamandAstervotingagainstit.   

AldermanBestmomentarilysteppedoutoftheroomat10:23p.m.)  

BernardGeorgeof1822BeaufortStreet spokeaboutSWRCandallofthe
commentsmadebyDuffyfieldresidentsregardingthecenter.  Hesaidthe2013
ParksandRecreationplanstated theimportanceofSWRC tothecommunity.   
PuttingaroadthroughtheSWRCpropertywouldbedisrespectfultotheDuffyfield
residents.  HestatedtheroadtoMainStreetwasnotimportant, butBroadStreet
wastheimportantcommercialcorridor.  Theareahasbeentherefor150years,  
andemergencyvehicleshavenothadanissuewithaccessduringthoseyears.   
Thesearethereasonsresidentsseeaconspiracy.    

Mr. Woodsapproachedthepodium, andMayorOutlawclarifiedthattheBoarddid
notreopenthepublichearing.   Mr. WoodsaskedMrs. Blancotoconfirmthe
motion, andsherespondeditwastoallowMr. Georgetospeak.   

AldermanBestreturnedtotheroomat10:26p.m.)  

AlderwomanHarrismadeamotiontoopenapubliccommentperiod, secondedby
AldermanBest.  Uponaroll-callvote, themotioncarried5-2withAldermenAster
andOdhamvotingagainstit.   

Mr. WoodsaddressedtheBoardagainandcommented thattheThirdAvenue
extensionwouldgonowhereandmadenosense.  Ifthatweretakenoutofthe
plan, citizenswouldbehappy.  Thissuggestionwassharedpreviouslywiththe
Commission, whichstateditwouldtaketherequestunderadvisement.    

AldermanKinseymomentarilysteppedoutoftheroomat10:29p.m.)  

Hesaidthedecisionsareaboutthecitizens’ childrenandgrandchildren. The
reasonNewBerndoesnothaveanyyoungpeopleisbecausetheCitydoesnot
careaboutthem.   

AldermanKinseyreturnedtotheroomat10:31p.m.)  

Mr. WhitealsoreaddressedtheBoardstatinghenowunderstandshowpeoplefeel
aboutpolitics.  ResidentsmetwiththeCommission, buttheirinputtoleaveoutthe
ThirdAvenueextensionwasnottakenintoconsideration.  Heconfirmed the
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CommissiondidaskabouttheGroup’sengineeringconsultant, buthequestioned
whytheGroupshouldshareinformationwhentheCommissionwasnotbeingfair
tothem.  HecommentedtheCommissiondidwhattheywantedtodoandexpected
thecitizenstojustbelistenerstowhattheCommissionwanted.   

Mr. Morgansaidhewantedtogoontherecordtosaytheroadgoingthrough
SWRCwasnotaunanimousdecisionamongstthecommissioners.  Hesuggested
oneoftheAldermenmakeamotiontotaketheroadout, andAldermanKinsey
madesuchamotion.   Asamatteroforder, MayorOutlawnotedthepublic
commentperiodwasstillinprogress.   

AnunidentifiedmansaidtheCommissionadvisedthemduringthemeetingatthe
OmegaCenterthattheCommissionhadalreadyapprovedaplan.  Thus, citizens
wereadvisedthatbeforetheyhadanopportunitytogiveinput.  Heapologizedto
Mr. Morganforspeakingnegativelyabouthimwhenhewasnotatthatmeeting.    

Mrs. WoodsaskediftheCommissionwasformedtogivetheGoverningBoarda
guidelineofwhattodointhatarea, butwithoutinputfromthepeopleofthatarea.   
SheaskedifthatwashowtheCommissionworkedandifwhatitputonpaperwas
just “done”.  Attorney Davissaidcitizensarefullyentitledtoalltheinputthey
wantedtogive. Heexplainedtherehadbeen17chancesforinputandstatedthere
wasamisunderstandingastoinputversustheabilitytomakedecisions.  Mrs.  
Woods thankedtheBoardforlisteningtothecitizensthiseveningandgiving
feedback, andstatedthecitizenshadnotseenthatreactionfromtheCommission.    

ElijahBrownfelttheCommissionhaddoneagreatjob.  Heindicatedhiscryand
pleawaswithrespecttoSWRC.  PuttingaroadthroughHendersonParkposeda
safetyconcern.   HecommentedthatwhenAldermanAsterasksforsomethingfor
firepersonnel, heexpectsittopass.  Likewise, citizensareaskingforsomething,  
andtheywantittopass; theGroupwasonlyaskingfortheroadtobetakenoutof
theplan.  Mr. Brownstatedhewashurtbythecitizensbeingbrushedoff, andhe
remindedtheBoardthattheywerevotedintotheirseats.    

AlderwomanHarrismadeamotiontoclosethepubliccomment, secondedby
AldermanKinsey.  Themotioncarriedunanimously7-0.   

AldermanBengelapologizedtoMr. Morganforthecommentsmadeabout
Duffyfieldresidentsnotbeinginvolved, notinghewasaresidentwhosatonthe
Commission.  Shesaidengagementisatwo-waystreet, butnoonecalledher
otherthantheSampsons.  AldermanBengelsaidsheworkeddiligentlytoinitiate
theCommissionbecauseshefeltDuffyfieldandthe areaofthe Choice
NeighborhoodsInitiative (“CNI”) wasthemostneglectedareaintheCityofNew
Bern.    

AlderwomanHarrisaskedthepublictopayattentiontotheindividualswhositon
theBoardandstatetheywillsupportcertainthings, butdonot.  Shenotedthenext
electionwouldbein2021.  Shethencommentedthatsherespectfullywouldnot
bevotingfortheplan.   
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AldermanKinseymadeamotiontoadoptthe planandstrikeallreferences
throughouttheplanthatrefertotheextensionofThirdAvenue, secondedby
AldermanBest.  Uponaroll-callvote, themotioncarried6-1withAlderwoman
Harrisvotingagainstit.  

AlderwomanHarrismomentarilysteppedoutoftheroomat10:49p.m.)  

AldermanBengelmadeamotiontotakeatwo-minuterecess, secondedbyAlderman
Best.  Themotioncarriedunanimously7-0, timebeing10:51p.m.  Ofnote, Alderwoman
Harrishadsteppedoutoftheroom, thustechnicallyyieldinganaffirmativevote.    

MayorOutlawcalledthemeetingbacktoorderat10:54p.m., andAlderwomanreturned
withtherestoftheBoardatthattime.   

Note:  Asnotedearlier, theagendawasamendedtomoveItem10beforeItem7.   

11. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoNegotiate
andExecuteaContractwithMoffat & NicholtoDevelopaResiliencyand
HazardMitigationPlan.   

TheCityissuedaRequestforQualifications (“RFQ”) onDecember11, 2019for
servicestodevelopaResiliencyandHazardMitigation Plan.  Ninequalified
responseswerereceived, witheachresponsereviewedandrankedbyafour- 
memberreviewcommitteethatlookedatsevenrequirements.  Afterrankingthe
responses, Moffat & Nicholreceivedthehighestscore, anditisrecommendedthe
CityManagernegotiateandenterintoacontractwiththatfirm.   

MayorOutlawaskedhowtheplanwouldbefinanced.  Mr. Stephenssaidstafffelt
confidentthattheplanwouldbefullyfunded.  Confirmedfundingof $88,000is
available, andstafffeelstherestwillalsobeavailable.   

AldermanBengelmadeamotiontoadoptaresolutionauthorizingtheCityManager
tonegotiateandexecuteacontractwithMoffat & Nicholtodeveloparesiliencyand
hazardmitigationplan, secondedbyAldermanAster.  Uponaroll-callvote, the
motioncarriedunanimously7-0.   

Items12-15werevotedoncollaborativelyasnotedunderItem15.  

12. ConsiderAdoptingaResolutionApprovingaPreliminaryEngineering
ContractwiththeNCDepartmentofTransportationforProjectR-4463Afor
NC43Improvements.  

TheNCDepartmentofTransportation (“NCDOT”) ismakingimprovementstothe
Highway43corridor, whichissituatedbetweenHighway70andHighway17.   
Severalexistingwaterandsewerlineswillneedtoberelocatedtoaccommodate
thehighwayconstruction.  NCDOTwillincludetheengineeringworkintheirproject,  
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afterwhichtheCitywillreimburseNCDOTaportionoftheactualcostsasrequired
byNCGeneralStatutes.  Theestimatedcostofengineeringservicesis $7,718.37.    

13. ConsiderAdoptingaResolutionApprovingaUtilityConstructionAgreement
withtheNCDepartmentofTransportationforProjectR-4463AforNC43
Improvements.   

Similartotheitemabove, NCDOTismakingimprovementstotheHighway43
corridorthatrequiresexistingwaterandsewerlinestoberelocated.  NCDOTwill
includetheconstructionworkintheirproject, afterwhichtheCitywillreimburse
themaportionoftheactualcostsasrequiredbyNCGeneralStatutes.  The
estimatedcostofconstructionservicesis $293,749.27.    

14. ConsiderAdoptingaResolutionApprovingAmendment #2tothe
EngineeringContractfortheTownshipNo. 7SewerForceMain
Improvements – PhaseIII.   

PhaseIIIoftheTownshipNo. 7SewerImprovementswilladdressthecapacity
needsoftheCity’ssewersystemslocatedsouthoftheTrentRiver.  Preliminary
engineeringworkbeganin2016.  Sincethattime, severalchallengeshave
presentedwithrespecttoadequatepipealignmentthroughsomeofthemore
congestedareasofJamesCity.  Itisapparentthatadditionaladjustmentsin
alignmentoftheforcemainroutewillbenecessarytocoordinatewiththeHighway
70improvements.  RiversandAssociateshasproposedapriceof $27,000to
provideadditionalengineeringservicesfortherealignment.    

15. ConsiderAdoptingaResolutionApprovingAmendment #1tothe
EngineeringContractfortheWestNewBernWaterProject.   

TheWestNewBernWaterProjectaddressescapacityneedsforthewatersystems
onthewesternsideoftheCity.  Engineeringworkbeganin2016, buttheproject
wasputonholdin2018topreventconflictwiththeHighway43corridor.  Future
developmentplansnowrequirethattheproposedtanksiteandpipealignmentbe
adjustedfromtheoriginalplan.  Thesechangeswillincreasethescopeofthe
originalproject, andRiversandAssociateshasproposedapriceof $38,500forthis
additionalwork.    

AldermanOdham madeamotiontocombineItems12-15 andapprovethe
respectiveresolutionsapprovingcontractsandcontractamendments, secondedby
AldermanKinsey.  Uponaroll-callvote, themotioncarriedunanimously7-0.     

16. Appointment(s).     

AldermanBengelmadeamotiontoappointSamCartertotheNewBern-Craven
CountyPublicLibraryBoard, secondedbyAlderwomanHarris.  Themotioncarried
unanimously7-0.  Mr. CarterwillservetheremainderofStaceyLee’sterm, which
expiresinDecember2024.  Ms. LeeresignedfromtheBoard.   

18



17. Attorney’sReport.  

TheCityAttorneyhadnothingtoreport.  

18. CityManager’sReport.   

TheCityManagerhadnothingtoreport.   

19. NewBusiness.  

AldermanBengel
TheBlackHistoryMonthparadewilltakeplaceSaturday, andArtWalkisFriday
evening.   

AlderwomanHarris
ThankswasexpressedtoeveryonewhoattendedtheBoardretreatonFebruary7,  
2020.  FireChiefRobertBoydwascommendedforhispassion.   
InlightofitbeingBlackHistoryMonth, respectwaspaidtoformerMayorLeander
Morgan, Sr., andformerAlderwomanBarbaraLee.   

MayorOutlaw
Staffwasthankedfortheirhardworkontheretreat.  

AldermanBest
TheVeteransStand-DownwilltakeplaceFebruary21, 2020atWestNewBern
RecreationCenterandonFebruary22, 2020inHavelock.   
ThankswasexpressedtotheBoardforitspatience, understandingandabilityto
addressthecitizens’ concernsduringtonight’smeeting.   

AldermanOdham
EarlyvotingstartsThursday, February13, 2020.  PrimaryelectiondayisMarch3,  
2020.   

20. ClosedSession.   

Aclosedsessionwasnotneeded.    

21. Adjourn.   

AldermanAstermadeamotiontoadjourn, secondedbyAlderwomanHarris.   The
motioncarriedunanimously7-0, timebeing11:03p.m.    

Theattacheddocumentsareincorporatedherewithandareherebymadeapartofthese
minutes.  
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NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  March 10, 2020

Dana E. Outlaw, Mayor

l a.n

Brenda E. Blanco, City lerk
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