
CityofNewBern
BoardofAldermenMeeting
June09, 2020 – 6:00P.M.  

CityHallCourtroom
300PollockStreet

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyRev. RobertJohnsonof
EbenezerPresbyterianChurch.  PledgeofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanBarbaraBest, AldermanJohnnieRay
Kinsey, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  MarkStephens, CityManager; MichaelScottDavis, CityAttorney;  
andBrendaBlanco, CityClerk.   

3. RequestandPetitionofCitizens.  

JamesWoodsof1903CountryClubRoadsaidhereceivedinformationthatStanley
WhiteRecreationCenter (“SWRC”) wouldberebuiltonthepropertypurchased
alongGastonBoulevardandthataRequestforProposalwasissuedreferencing
thenewlocation.  TheBoardpreviouslyindicatedthefacilitywouldnotbemoved
unlessFEMArequireditbemoved.  Hequestionedwhomadethedecisiontomove
thefacilityandaskedthattheBoardkeepitsword.  

AlderwomanHarrissteppedoutoftheroomat6:08p.m., returningsecondslaterat6:08
p.m.)  

BernardWhiteof1811DurhamStreetalsospokeonthetopicofmovingSWRC.   
Hefeltthefacilitycouldberebuiltinitscurrentlocation, statingitwasnodifferent
thantheconventioncenter.  HesaidtheBoardshouldbeworkingforthepeople,  
notthemselves.  

BarbaraLeeof1813BeaufortStreetsaidshewastoldtheBoardhadalready
decidedwheretolocateSWRC.  StatingshewasspeakingonbehalfoftheStanley
WhiteRecreationCenterAdvisoryCommittee, shequestionedwherethefacility
wouldbelocated.    

AnthonyRaynorof610NationalCourt DrivesaidthelocationofSWRChad
previouslybeendiscussed.  RemarkingthatprejudicestillexistedinNewBern, he
questionedwhytheCitywouldconsidermovingthelocation.  Mr. Raynor
suggestedcitizensprotestandremembertheBoard’sactionswhenitistimeto
voteagain.  
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Rev. RobertJohnsonof716BernStreetspokeinfavorofSWRCbeingrebuiltin
itscurrentlocation.  HestateditwassadtoreadonFacebookthatadecisionhad
beenmadetomovethefacilityinsteadofhearingthatdirectlyfromCityofficials.   
HeexpressedpleasurewiththeannouncementthatFEMAfundinghadbeen
awardedfortheproject, andhethoughtthosefundswouldrepairorrebuildthe
facilityinitscurrentlocation.  Heexpressedadesiretoreceiveclearanswersas
tohowthingswouldmoveforward.   

AntoinetteBoskeyof4766CorenaDrivestatedshewasbigonunity, partnership,  
andensuringthatthevoicesofthosewhoareunheardcouldbeheard.  Shesaid
thedeathofGeorgeFloydhashighlightedracialtensions andhatred.  The
communitywantsSWRCbuiltbackinitscurrentlocationandbuiltbackbetter.   
Althoughshewasexcitedbyearlierconversationsanddiscussionswiththe
community, shewasdisappointedtolearnthatadecisionhadbeenmadetoput
SWRConBroadStreet.  Althoughthenewlocationisonly600feetaway,  
relocatingthefacility600feetwillmoveitoutofthecommunity.  Onlythe
communityknowswhatitneeds, accordingtoMs. Boskey.   

KellyRogersof2102BridgesStreet, MoreheadCity, spokeaboutthedangersof
adisjointedrelationshipbetweenthemembersofthecommunityanditsGoverning
Body.  Shespokeaboutracism andtheneedforchangeamongavulnerable
population.  Shesuggestedtransparencyandaccountability, investmentin
communityself-governanceandinterventionprograms, assessmentofcommunity
needs, etc.    

BarbaraSampsonofR149CravenTerracesaidshewasfightingforthepeople
andcommunity, whichdidnotneedtheCitytotakeanythingelsefromthem.  She
statedSWRCwasalltheyhadleftandwhiletheCitydidnothaveitskneeontheir
neck, itdidhaveachokeholdaroundthem.  Shesaidshewouldnotstandbyand
letdignitybetakenawayfromherpeople.  Iftheconventioncentercouldbebuilt
aroundwater, shedidnotseewhySWRCwasanissue.  Ifthedrainageproblem
isaddressedandthefacilityisbuilttospecifications, thenthefacilityshouldbe
suitableforitscurrentlocation.  Ms. Sampsonstatedbyhercalculations, $15
millionwasavailabletoaddressSWRC.    

EthelSampsonof1038SampsonStreetaskedtheBoardtodowhatwasrightfor
thepeopleintheDuffyfieldarea.  

TerreHollowayof1204GoldsboroStreetsaidhespentfivehoursonSunday
trackingdrainageissuesfromtheSpringGardenareatoDuffyfield.  Hestated
DuffyfieldfloodedbecausetheCityhasnotbeenaddressingdrainageasitshould.   
HearingtodaythattheCityplanstomoveSWRCmakeshimupset.  Mr. Holloway
commentediftheCityhasalreadydeterminedwhereitwilllocateSWRC, thenthat
seemedlikewar, andmaybethereisaneedforcitizenstogetattorneysinvolved.   
HeaskedtheCitytocommunicatewiththecitizensandencouragedcitizensto
voteouttheBoardmemberswhowerenotdoinganything.   
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ElijahBrownof916Ft. TottenDrivespokeaboutracialtensionsandquestioned
whethertheBoardvotedtomovetheSWRC.  Hestatedalllivescannotmatter
untilblacklivesmatter.  HequestionedwhythesamepreparationforWestNew
BernRecreationCenter (“WNB”) wasnotputintoSWRC, notingWNBwasbuilt
upongooddirtthatwashauledontothesite.  Healsoquestionedwhysoiltesting
atSWRCwasconductedatthebaseballfield.  StanleyWhite’sdaughtershowed
himapictureofaNewOrleanshighschoolthatwasbuiltup, andhequestioned
whySWRCcouldnotbebuiltup.  

ChristineWebsterof835PavieAvenuewascalledforward, butshechangedher
mindaboutspeakingandstatedshewouldinsteadsitintheaudienceandpray.  

DavidWoodbyof1001MainStreetsaidhemovedherefromAlbany, NewYork.   
Thefirsttimehevisited NewBern hefeltlikesomethingwaswrong.   He
questionedwhyonesideoftownwasnotasniceastheother.  HefelttheDuffyfield
areahadbeengivenabadreputation.  Thosewhoknowitisnotsuchabadarea
donothingtoclearitsreputationbecauseofanulteriormotive.  

Inresponsetothepubliccomments, AlderwomanHarrisapologizedtoMr. Woodby
forhisfeelingsthattheydidnothaveagoodrelationshipandthathehadbeen
slighted.  ShenotedshehadalwayssupportedSWRCbeingrebuiltinthesame
location.  AsshehasservedontheBoardforthreeyears, shehasbeenfrustrated
byindividualswhohavetriedtoblackmail, harass, andmakeherbequietabout
certainthings.   ShestatedshewasnottheonewhopostedonFacebookorput
thewordoutabouttherelocationofSWRC.  Citizensarefrustratedandareasking
whetherthefacilitycanbebuiltbackinthesamelocation, andnooneisanswering
them.  ShestatedsheagreedtosupportthenewlocationasaplanB.  Withthe
City’sgeneralfundbalanceof $13million, shequestionedwhymoneywasnot
beingspentintheDuffyfieldcommunity.  ShestatedtheBoardwasnotgoingto
continuetooperateasifitdoesnotseethepeopleofthatcommunity, andshe
wouldcontinuetobevocal, postonFacebook, makevideos, haveinterviews, and
useallofhercontactstoblastalloftheBoard.  Shealsostatedshewastiredof
beingharassed, stalkedonFacebook, andreceivingtextsaboutthingssheposts.   
ShesaidtherestoftheBoardwouldnotsilencehernorthepeople, andtheBoard
shouldgivethemwhattheyareaskingforandthatthedecisiononSWRCshould
bemadebythepeople.    

AldermanBestaddressedAlderwomanHarris’ comments, askingforanapology.   
ShesaidAlderwomanHarrisneededtomakeitclearthatAldermanBesthadnever
harassedher.  AlderwomanHarrissaidsheusedtheword “we” collectively, andif
AldermanBestfeltacertainwaythenthatwasjusthowshefelt.  Alderwoman
Harrissaidshedidnotwanttocallnamesasshewastryingtoberespectful, but
shewouldclarifythatAldermanBesthadneverslightednordisrespectedherand
hadalwayssupportedher.  AldermanBestsaidheronlyothercommentissheis
notsurewhythepublichadnotbeenadvisedthatSWRCcouldnotberebuiltat
itssamelocation.  Shethoughtthatinformationhadbeengiventothepeople.  She,  
too, wantedtoknowwhythatcouldnotbedone.   
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MayorOutlawaskedMr. StephenstoprovideaquickupdateonSWRC.  Mr.  
Stephensexplainedtherewasanannouncementthatjustover $8millioninfunding
hadbeenawardedforSWRC.  InresponsetothenumbersreferencedbyBarbara
Sampson, Mr. Stephens reiteratedthecorrectamountawardedandprovideda
breakdownofthefundingthattotaledslightlymorethan $8million.  Henotedthe
Cityhadnotyetreceivedthefederalfundingorthestate’sportionofthefunds,  
bothofwhichhavebeenobligated.  AsfarastheSWRCprocess, theDirectorof
ParksandRecreationdraftedaRequestforQualifications (“RFQ”) forservicesof
aconsultanttoengagethecommunityandobtaincommunityinformationand
input.   TheRFQdidnotsaythefacilitywouldbeplacedatanewlocation, inthe
samelocation, orevenmentionalocation.  TheRFQonlymentionedwhatwould
besubmittedinthedesignforthedevelopmentandreconstructionofarecreation
center.  Onceinformationwasgathered, thedesignandlocationofthebuilding
wouldthenbereviewed.  NotingMr. Brownhadquestionedsoilborings, Mr.  
StephenssaidmultiplesoilboringsweretakenatthecurrentSWRCsite.  Atthis
point, Mr. StephensexplainedtheCityissimplywaitingforfunding.  Therewasa
discussionaboutconsideringanalternativelocation, butthatdecisionhasnotyet
beenmade.  AlderwomanHarrisaskedMr. Stephenshowhecouldsaythe
locationhadnotyetbeendetermined.  ShesaidtheCityisstilllyingtothepeople
andthattheCitywaslookingatanalternativelocationevenbeforeithadheard
fromFEMA.  ShestatedsheknewMr. Stephenswastryingtotakecareofthe
Boardmembers, buttherewasaneedtobetransparent.  Shesaidthatthereare
alotofclosed-doormeetingsthattakeplaceattheCity.  Shesaidthepeople
neededanswers, buttheCitydidnotwanttorebuildatthecurrentlocationbecause
thebottomlinewastheCitydidnotwanttoput $8millionbackintheblack
community.  

AldermanOdhammadeamotionforthetotalamountof $8,006,649 tobe
establishedinaprojectfundfortheSWRC, secondedbyAldermanKinsey.   
AlderwomanHarrisaskedforclarity.  AldermanOdhamrespondedthepublicwas
concernedthatthereareadditionalfundsthatwillnotbeputbackintothefacility,  
andthespiritofthemotionistoshowthemoneywillonlybeusedfortherebuilding
oftheSWRC.  Uponaroll-callvote, themotioncarriedunanimously7-0.  

AldermanBengelaskedabouttheroleoftheSWRCAdvisoryCommittee, stating
shethoughttheirrolewastoinvestigateallthisinformation.  AlderwomanHarris
saidthatwasnottrueandthatAldermanBengelthoughttheroleoftheCommittee
wasforthemtohaveaconversationandbringbacksomething.  Alderwoman
HarrissaidtheBoarddidnotwanttheAdvisoryCommittee, andthatshehadto
begBoardmemberstovoteinfavoroftheCommittee.  

AldermanBestsaidshewasnotawareoftheBoardagreeingtorebuildSWRCon
BroadStreet, andshedidnotbelievethatwassaidandwasnotawareofameeting
thattookplacetodiscussthat.  IfFEMAsaysthefacilitycannotbebuiltbackatits
samelocation, herunderstandingwastheCitywastryingtofindasuitable
alternativelocationintheblackcommunity.     
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ConsentAgenda

4. ConsiderAdoptingaResolutiontoCallforaPublicHearingontheRezoning
of1001and1003S. GlenburnieRoad.  

JohnDelkrequestedtorezone1.28 +/- acreslocatedat1001and1003South
GlenburnieRoadfromR-6ResidentialDistricttoC-3CommercialDistrict.  The
PlanningandZoningBoardheardthispetitionattheirJune2, 2020meetingand
unanimouslyapprovedtherequest.  Itwasrequestedapublichearingbescheduled
forJune23, 2020.   

5. ConsiderAdoptingaResolutiontoCallforaPublicHearingontheRezoning
of4416S. US17Hwy.  

CoreyThomasrequestedtorezonea0.46+/- parcellocatedat4416SouthUS17
Hwy. fromR-10ResidentialDistricttoC-3CommercialDistrict.  ThePlanningand
ZoningBoardheardthispetitionattheirJune2, 2020meetingandunanimously
approvedtherequest.  ItwasrequestedapublichearingbescheduledforJune23,  
2020.    

6. ApproveMinutes.  

DraftminutesfromtheMay26, 2020meetingwereprovidedforreviewand
approval.  

AldermanOdhammadeamotiontoapproveItems4-6oftheConsentAgenda,  
secondedbyAldermanKinsey.  Themotioncarriedunanimously7-0.   

7. PresentationofComprehensiveAnnualFinanceReportandAuditforFiscal
YearEndingJune30, 2019.    

CopiesoftheComprehensiveAnnualFinanceReport (“CAFR”) andAuditor’s
DiscussionandAnalysiswerepreviouslydistributedtotheBoard.  AlanThompson
withThompson, Price, Scott, AdamsandCompany, P.A., thefirmthatperformed
theCity’saudit, discussedthefindingsoftheJune30, 2019CAFRandaudit.  

AlderwomanHarrismomentarilysteppedoutoftheroomat7:10p.m.)    

Mr. Thompsonsaidtherewerenodifficultiesencounteredwhenperformingthe
audit.  Threesignificantauditfindingsthatwereidentifiedincludedthetimelinessof
theaudit, reconcilingaccountsinatimelymanner, andnegativefundbalanceson
projectfunds.  Hereviewedfundbalancesforthegeneralandenterprisefundsand
providedacomparisonforthelastfouryears.  TheCity’srevenueismadeupof
50.42% ofthepropertytaxes.  Mr. ThompsonexplainedtheCity’sJune30, 2019
fundbalanceof5.19% doesnotlook healthybecause $12.2 millionwasstill
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reflectedasareceivable fromFEMAforHurricaneFlorence.  Mr. Stephens
reiteratedthatthisfundbalancewasasoffiscalyearendfor2019.  Sincethattime,  
theCityhasreceivedreimbursementof $6.5millionfromFEMA, andfundbalance
isnowaround30%.  

ConsideringthingsthathavehappenedinRockyMount, MayorOutlawaskedabout
thescopeoftheaudit.  Mr. Thompsonsaidhisfirmcouldnotassistwithinternal
controlreviews, asthatwouldbeaconflictforthemtoperformthosereviewsas
wellastheaudit.    

AlderwomanHarrisreturnedtotheroomat7:21p.m.)  

However, hisfirmcouldstepuptheinternalcontrolreviewwithouthelpingto
actuallycreatecontrols.   

AldermanOdhamaskedwhethertheauditorsreviewgrants tomakesuregrant
fundsreceivedmatchthegrantfundsexpended, andMr. Thompsonconfirmedthat
ispartofthescopeofwork.  AldermanOdhamaskedMaryHogan, Directorof
Finance, ifshewouldprovideasummaryofthatinformation.   

8. ConductaPublicHearingandConsiderAdoptinganOrdinancetoAnnex203
RiversideDrive.  

RobertA. YulickpetitionedtheCitytoannexhispropertylocatedat203Riverside
Drive, whichisa0.4-acrevacantlotlocatedinNumber2TownshipintheSandy
Point/Bridgetonarea.  ThispublichearingwasoriginallynoticedforApril14, 2020
andhasbeencontinuedtwiceduetotherestrictionsimposedbytheGovernor’s
ExecutiveOrderrelativetotheCOVID-19pandemic.  

MayorOutlawopenedthepublichearing, butnoonecameforwardtospeak.   
AldermanBengel madeamotiontoclosethepublichearing, secondedby
AldermanBest.  Themotioncarriedunanimously7-0.   

AldermanBengelmadeamotiontoadoptanordinancetoannex203Riverside
Drive, secondedbyAldermanBest.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

9. ConductaPublicHearingontheRezoningof2409OaksRoad; and
a) ConsiderAdoptingaStatementofZoningConsistencyorInconsistency; and
b) ConsiderAdoptinganOrdinanceRezoning2409OaksRoad.   

NasrAlgaradirequestedtorezonea0.25-acreparcellocatedat2409OaksRoad
fromR-6SResidentialDistricttoC-4NeighborhoodBusinessDistrict.  Aprevious
requesttorezonethispropertytoC-3CommercialDistrictwasdeniedbytheBoard
ofAldermanduetotheperceivedimpactsavape/tobaccoshopwouldhaveonthe
surroundingneighborhood.  Mr. Algaradihassinceamendedhisplanstoutilizethe
propertyasaconveniencestore.  Heis, therefore, seekingtohavetheproperty
rezonedasC-4NeighborhoodBusinessDistrict.  ThePlanningandZoningBoard
unanimouslyapprovedthisrequestatitsMarch3, 2020meeting.  Thispublic
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hearingwasoriginallynoticedforApril14, 2020andhasbeencontinuedtwicedue
totherestrictionsimposedbytheGovernor’sExecutiveOrderrelativetothe
COVID-19pandemic.   

JeffRuggieri, DirectorofDevelopmentServices, sharedabriefPowerPoint
presentationtoreviewtherezoningrequest.   Hepointedoutthepropertywas
historicallyusedinacommercialcapacity, andhereviewedalistofpotentialuses
intheC-4zone.  VapeshopsarenotallowedinC-4.    

MayorOutlawopenedthepublichearing, andthefollowingcameforwardtospeak:  

PeteTownshendof403HarborDrivesaidhespokeonbehalfofhisfriends
andmanyneighborswho, overwhelmingly, werenotinfavoroftherezoning
request.  SinceHurricane Florence, theareahasundergonemajor
transformationandrevitalization.  Inthepast, therehavebeenissueswith
illegalactivitytakingplaceatthesubjectlocation.  Aconveniencestoredoes
notsellproduce, butsellsalcoholandotheritemsthatwillnotbebeneficial
tothearea.  Mr. Townshendnotedthepropertyisalsoclosetoaschool, and
rezoningwouldhaveanegativeeffectontheneighborhood.  Hesuggested
thepropertyreverttoresidentialzoningandbecomeaprojectforHabitatfor
Humanity.  

AnthonyRaynorof610NationalCourtDrivealsospokeagainsttherezoning
andexpressedadesirethatitremainzonedasresidential.    

JamesWoodsof1903CountryClubRoad commentedthat almost
everythingaroundthepropertyisresidential, althoughthereareacoupleof
businessesacrossthestreet.  Thepropertiesoneachsideof2409Oaks
Roadarealsoresidential.  

AlderwomanHarrismadeamotiontoclosethepublichearing, secondedby
AldermanOdham.  Themotioncarriedunanimously7-0.   

AldermanAsteraskedabouttheBoard’sobligationsandwhatactionsitcouldtake.   
Mr. DavissuggestediftheBoardwasthinkingaboutdenyingtherezoning, itmay
wanttogivetheapplicantanopportunitytobeheard.  Theapplicantcouldnotbe
atthismeetingastheywereinRaleightoday.  Theapplicantwasnotawarethat
therequestmaybecontroversial, consideringitpassedunanimouslybyPlanning
andZoning.  Althoughtheapplicantindicateditsanticipateduse, Mr. Davissaidthe
Boardcouldnotexpectaparticularuse, butwouldneedtoconsiderallpermissible
usesundertheassignedzoning.  

AldermanBestmadeamotiontotablethisitemuntilthenextmeetingtoallowthe
applicantachancetoappearbeforetheBoard, secondedbyAldermanBengel.   
Themotioncarried6-1, withMayorOutlawvotingagainstit.    
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AldermanBengelstatedshewantedtogoonrecordtosayshewouldvoteagainst
therezoning, assheagreedwiththeothersthattheareaismostlyresidential.  She
pointedoutthattherewasaconveniencestoreashortdistancedownthestreet.   

AlderwomanHarrismadeamotiontoreopenthepublichearingandcontinueituntil
thenextmeeting, secondedbyAldermanOdham.  Themotioncarriedunanimously
7-0.  

10. ConductaPublicHearingandConsiderAdoptingaResolutionApprovingthe
PamlicoSoundRegionalHazardMitigationPlan.  

Toremaineligibletoreceivestateandfederalassistanceintheeventofadeclared
disaster, theCityneedstoadoptthePamlicoSoundRegionalHazardMitigation
Plan.  Priortoadoption, apublichearingmustbeheld.    

MayorOutlawopenedthepublichearing, butnoonecameforwardtospeak.   
AldermanOdham madeamotiontoclosethepublichearing, secondedby
AlderwomanHarris.  Themotioncarriedunanimously7-0.   

AldermanKinseymomentarilysteppedoutoftheroomat7:48p.m.)  

AldermanOdham madeamotiontoadoptaresolutionapprovingthePamlico
SoundRegionalHazardMitigationPlan, secondedbyAlderwomanHarris.  Upona
roll-callvote, themotioncarriedunanimously7-0.  Ofnote, AldermanKinseyhad
momentarilysteppedoutoftheroom, thustechnicallyyieldinganaffirmativevote.   

Note:  TheBoardamendedtheagendatoconsiderItem13beforeItems11and12.)  

13. ConsiderAdoptingtheBudgetOrdinanceforFiscalYear2020-21.  

TheCityManagerpresentedtheproposedbudgettotheBoardonMay12, 2020,  
andapublichearingwasheldonMay26, 2020.  ThebudgetordinanceforFY2020- 
21reflectsnochangesfromtheproposedbudget.    

AldermanKinseyreturnedtotheroomat7:50p.m.)  

AldermanBengelaskedforclarificationontherequestfortwo animalcontrol
vehicles.  ChiefSummersstateditwasaclericalerrorandonlyoneanimalcontrol
vehiclewassought.  ConsideringtheeconomicimpactfromCOVID-19, Alderman
BengelsuggestedtheCost-of-LivingAdjustment (“COLA”) begiventoemployees,  
butthemeritincreasebereserveduntilfinancescouldbereviewedinOctober.    
AlderwomanHarrissaidshewasinfavorofleavingthebudgetaspresentedand
makeadjustmentsinOctober, ifneeded.  Sheexplainedemployeesworkhardand
deservetheCOLAandmeritbasedontheirevaluations.   Mr. Stephensnotedfund
balancewas around30% and wouldbenear 40%, ifthehurricanehadnot
happened.   
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AlderwomanHarrismadeamotiontoadoptthebudgetordinanceforFiscalYear
2020-21, secondedbyAldermanAster.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

AldermanBestmadeamotiontotakeabriefrecess, secondedbyAldermanAster.  The
motioncarriedunanimously, timebeing8:06p.m.  Themeetingresumedat8:15p.m.  

11. ConsiderAdoptingaResolutionApprovingtheClassificationPayPlanfor
FiscalYear2020-21.  

Annually, theBoardadoptsaClassificationPayPlan.  Inthepast, theplanwas
adoptedaspartoftheannualbudgetordinance.  AttherecommendationoftheCity
Attorney, thelasttwoyearstheplanhasbeenadoptedintheformatofaresolution
andseparatefromthebudgetordinance.    

AldermanAstermadeamotiontoadoptaresolutionapprovingtheClassification
PayPlanforFiscalYear2020-21, secondedbyAldermanKinsey.  Uponaroll-call
vote, themotioncarriedunanimously7-0.    

12. ConsiderAdoptinganOrdinanceAmendingtheScheduleofFeesand
Charges.   

Aspartofthebudgetprocess, theBoardannuallyadoptsanAmendedScheduleof
FeesandChargesto, inpart, identifyinoneplaceallthefeeschargedbytheCity.   
ThefeesidentifiedinthescheduleareincludedintherevenueprojectionsforFiscal
Year2020-21andwillbeeffectiveJuly1, 2020.    

AlderwomanHarrismadeamotiontoadoptanordinanceamendingtheschedule
offeesandcharges, secondedbyAldermanHarris.  Uponaroll-callvote, the
motioncarriedunanimously7-0.     

14. ConsiderAdoptingaResolutionEstablishingRepaymentTermsforNon- 
ResidentialElectricCustomersforthePeriodofMarch16, 2020throughMay
31, 2020.  

GovernorCooperissuedExecutiveOrder124suspendingutilitydisconnectsfor
nonpaymentandspecifyingtheadministrationoflatefeesandpaymentplansfor
residentialcustomersfromMarch31, 2020toMay31, 2020. TheGovernorhas
sinceextendedthattimethroughJuly29, 2020viatheissuanceofExecutiveOrder
142.  

Asdiscussedatthelastmeeting, theBoarddesirestooffersomeassistanceto
non-residentialcustomersaffectedbythepandemic.  Theproposedresolutionwill
establishathree-monthrepaymentperiodfornon-residentialutilitycustomerswith
past-duebalancesbetweenMarch31, 2020andMay31, 2020.     

AlderwomanHarrismadeamotiontoadoptaresolutionestablishingrepayment
termsfornon-residentialelectriccustomersfortheperiodofMarch16, 2020
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throughMay31, 2020, secondedbyAldermanKinsey.  Uponaroll-callvote, the
motioncarriedunanimously7-0.    

15. ConsiderAdoptingaResolutionApprovingaLeasewithCravenCommunity
Collegefor106and114-120RhemStreet.  

CravenCommunityCollegerequestedtoleasetheoldcitygaragefacilitylocated
at114-120RhemStreetandtheparkinglotat106RhemStreet.  Thepropertywill
beusedasanexpansiontotheVOLTCentercampus, andthegaragewillbeused
asadieselmechanicandheavyequipmentoperatortrainingcenter.  Theproposed
leaseisforaperiodof10yearswithaone-timeleasepaymentof $175,000atthe
executionoftheleaseand $1.00ayearforsubsequentyears.  Theinitiallease
paymentwillbeutilizedtoimproveandupgradethefacilityasdetailedonExhibitB
ofthelease.      

AlderwomanHarrismadeamotiontoadoptaresolutionapprovingaleasewith
CravenCommunityCollegefor106and114-120RhemStreet, secondedby
AldermanAster.  Uponaroll-callvote, themotioncarriedunanimously7-0.  

16. ConsiderAdoptingaResolutionApprovingaSpecialWarrantyDeed
ConveyingaPortionof703CarolinaAvenuetotheHousingAuthorityofthe
CityofNewBern, NC.  

TheBoardpreviouslyadoptedaresolutionapprovinganagreementwiththe
HousingAuthorityoftheCityofNewBernforthepurchaseofaportionofproperty
locatedat703CarolinaAvenue.  Thatagreementwassubsequentlyamendedto
extendtheclosingdatefromFebruary1, 2020toJune1, 2020andallowforan
additionalextensionofthreemonthsuponpaymentof $10,000thatwouldbe
appliedtowardthepurchaseprice.  TheHousingAuthorityhasexerciseditsright
toextendtheclosingdatetothelatestoptionofSeptember1, 2020andhas
remittedtherequiredpaymentof $10,000.  TheAuthorityhasindicateditanticipates
closinglaterinJune, andexecutingtheDeednowwillmeanthedocumentwillbe
readywhenaclosingdateisset.    

AlderwomanHarris madeamotiontoadoptaresolutionapprovingaspecial
warrantydeedconveyingaportionof703CarolinaAvenuetotheHousingAuthority
oftheCityofNewBern, NC, secondedbyAldermanBest.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.  

17. ConsiderAdoptingaResolutionApprovingtheNCStatewideEmergency
ManagementMutualAidandAssistanceAgreement – Revision2020.  

TheNCStatewideEmergencyManagementMutualAidandAssistanceAgreement
wasrecentlyrevised, andtheCityneedstoapproveandexecutethe2020revision.   
ThepreviousversionapprovedbytheCitywasin2017.  The2020updatesexpand
onthedefinitionofemergencyandadds languageaboutcontractingwiththird
parties.  Approvingthisagreementhelpstospeeduptheprocessforlocal
governmentswhenapplyingforFEMAreimbursementafteradeclareddisaster.    
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AldermanAstermadeamotiontoadoptaresolutionapprovingtheNCStatewide
EmergencyManagementMutualAidandAssistanceAgreement – Revision2020,  
secondedbyAlderwomanHarris.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

18. ConsiderAdoptingaResolutiontoRequestanAmendmenttotheHistoric
DistrictGuidelines.   

PursuanttoSection15-397(a) oftheCodeofOrdinances, theBoardisaskedto
consideradoptingaresolutiontorequestthattheHistoricPreservationCommission
andthePlanningandZoningBoardreviewandrecommendanamendmenttothe
HistoricDistrictGuidelinestoallowtheuseofprecastconcreteproductsinthe
constructionofpiers, docksandmarinasaspartoftheCity’scomprehensiveflood
resilienceprogram.    

AldermanBengelmadeamotiontoadoptaresolutiontorequestanamendmentto
theHistoricDistrictGuidelines, secondedbyAlderwomanHarris.  Uponaroll-call
vote, themotioncarriedunanimously7-0.   

19. ConsiderAdoptingaBudgetOrdinanceAmendmentforFY2019-20General
FundandGrantsFundBudget.  

Thisbudgetordinanceamendmentwilltransferfundsof $175,000totheDrainage
ImprovementsProjectFundfortheDuffyfieldWetlandsProject.  Italsorecognizes
aHazardMitigationGrantProgramawardof $191,472fromtheNCDivisionof
EmergencyManagementfortheacquisitionofthreeresidentialstructuresthatare
inaspecialfloodhazardarea.  MattMontanye, DirectorofPublicWorks, statedthe
wetlandsprojecthasbeenbidandisreadytogouponapprovalofthecontract.  

AldermanBestmadeamotiontoadoptabudgetordinanceamendmentforthe
FY2019-20GeneralFundandGrantsFundbudget, secondedbyAlderwoman
Harris.  Uponaroll-callvote, themotioncarriedunanimously7-0.  

20. DiscussWideningofRacetrackRoadandConsiderAdoptinganOrdinance
toAmendtheRoadwayImprovementsProjectFund.   

Atarecentmeeting, AldermanKinseyexpressedconcernabouttheabilityofschool
busestomeetalongRacetrackRoad.  Hesuggestedtheremaybeaneedtowiden
theroad, similartotheneedthatwasidentifiedonOldAirportRoad.  Staffhas
estimatedtheinitialdesignphaseforsuchaprojectwouldbe $150,000, andthe
initialconstructioncostsareestimatedat $2,500,000.  Afterdiscussingtheneed
andestimatedcosts, theBoardcanconsideranamendmenttotheRoadway
ImprovementsProjectintheamountof $2,650,000tofundthewideningof
RacetrackRoad.  Inthealternative, astudycouldbeperformedtoreviewtheneeds.   

Whileheknewthereweresomeneedsinthatarea, MayorOutlawsaidhewasnot
expectingthecosttobearound $2,500,000, andheexpressedconcernabouta
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projectofthatamountatthistime.  Hequestionedwhethertherewereotheroptions
thatcouldbeexplored.  AldermanOdhamaskedifitwaspossibletocreatethefund
toshowgood-faitheffortandputenoughmoneyinittoobtainengineeringservices
toprovideestimatesforvariousoptions.    

Whilediscussingvariousoptions, Mr. Montanyeexplainedtoremovethebikelanes
andaddsidewalkswouldincreasethecostoftheproject.  Ditcheswouldneedto
bepipedbeforesidewalkscouldbeinstalled.   Aftermuchdiscussion, Mr. Stephens
suggestedstaffhavesomeoneevaluatethevariousoptionsandprovideestimates
foreachofthose.  AldermanAstersuggestedthenumbersbebroughtbackbefore
theBoardatabudgetworkshopinOctober.  Mr. Montanyesaidhewouldget
estimatesand haveanamendmentatthenextmeetingtoreflectthecostof
engineeringservices.  AldermanOdhamexpressedconcernaboutallocating
moneyatthistimewithoutknowingthetruecosts.   Theultimateconsensuswasto
bringthisbackbeforetheBoardafterMr. Montanyeobtainedestimates.   

21. ConsiderAdoptinganAmendmenttotheBudgetOrdinancefortheDrainage
ImprovementsProjectFund.   

TheDuffyfieldWetlandsProjectFundispartiallyfundedwithgrantfundsof
348,102fromtheCDBGprogramandexistingdrainageimprovementproject

fundsof $347,449.  Itisestimatedthetotalcostoftheprojectwillbe $870,551,  
whichincludesprofessionalservices.  Theprojectfundneedstobeincreasedby
175,000tocoverthefullcostoftheproject.  Thesefundswillbetransferredfrom

theGeneralFund.  

AldermanOdhammadeamotiontoadoptanamendmenttothebudgetordinance
fortheDrainageImprovementsProjectFund, secondedbyAldermanKinsey.  Upon
aroll-callvote, themotioncarriedunanimously7-0.  

22. ConsiderAdoptingaResolutionApprovingaContractforPhaseIofthe
DuffyfieldWetlandsProject.   

TheDuffyfieldWetlandsProjectwillconsistofexpandingtheexistingstormwater
pondonBiddleStreetandincreasingthesizeofthedischargepumps.  Itwillalso
increasethesizeofthecasingunderneaththerailroadtracksandincludeastandby
generator.  Bidsfortheprojectwerereceived, andJonesandSmithContracting
submittedthelowestbidat $789,920.  ItwasrequestedtheBoardadoptaresolution
authorizingtheCityManagertoexecuteacontractwithJonesandSmith, including
allchangeorderswithinthecontractamount, forPhaseIoftheDuffyfieldWetlands
Project.  

AldermanBengelmadeamotiontoadoptaresolutionapprovingacontractfor
PhaseIoftheDuffyfieldWetlandsProject, secondedbyAldermanKinsey.  Upona
roll-callvote, themotioncarriedunanimously7-0.   
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23. ConsiderAdoptingaResolutionApprovingthePartialReleaseofan
EasementwithWeyerhaeuserNRCompany.  

In2007, WeyerhaeusergrantedtheCityvariouseasementsovertheirpropertiesto
thewestofNewBerntoallowaccesstotheCity’snewwatersupplywells.  Since
thattime, accesstothewellsiteshasbeenimproved, andmanyofthesitescan
nowbeaccessedviapavedroads.  Thus, Weyerhaeuserhasrequestedapartial
releaseofthe2007easementtounencumberaportionoftheWestNewBern
Development.  TheCityEngineerhasreviewedtherequestanddeterminedthe
releasewillnotaffecttheCity’scurrentoperationsnorimpedefutureoperations
plannedatthatsite.  

AldermanKinseymadeamotiontoadoptaresolutionapprovingthepartialrelease
ofaneasementwithWeyerhaeuserNRCompany, secondedbyAldermanOdham.   
Uponaroll-callvote, themotioncarriedunanimously7-0.   

24. ConsiderAdoptingaResolutionAuthorizingtheSubmissionofaGrant
ApplicationfortheFederalCleanWaterActAmendmentsof1987andtheNC
WaterInfrastructureActof2005.  

TheFederalCleanWaterActAmendmentsof1987andNCWaterInfrastructure
Actof2005haveauthorizedthemakingofloansandgrantstoaideligible
governmentunitsinfinancingtheconstructioncostsofwastewaterandstormwater
treatmentsystems.   StaffisworkingwithWithersRavenel, theengineeringfirm
assistingwiththeDuffyfieldStormwaterEnhancementProject, topreparean
applicationforsubmission.  Thetotalamountrequestedforthatprojectis $885,000.   
AwardannouncementsareanticipatedinJuly2020.  IftheCityisawardedaloan
orgrant, itisnotcommittedtoacceptthefunds.  Ifitdoesacceptfunds, itcan
decideatthattimewhethertoaccepttheawardinwholeorpart.   

AldermanBestmadeamotiontoadoptaresolutionauthorizingthesubmissionof
agrantapplicationfortheFederalCleanWaterActAmendmentsof1987andthe
NCWaterInfrastructureActof2005, secondedbyAlderwomanHarris.  Uponaroll- 
callvote, themotioncarriedunanimously7-0.  

25. ConsiderAdoptingaResolutionAuthorizingtheSubmissionofaGrant
ApplicationfortheNationalFishandWildlifeFoundation’s2020National
CoastalResilienceFund.   

TheCitywasinvitedtosubmitagrantapplicationthroughtheNationalFishand
WildlifeFoundation2020NationalCoastalResilienceFund.  Ifawarded, thegrant
wouldbeusedtosupportplanningforfutureimplementationofnature-based
solutionstomeettheCity’srestorationandcommunityresiliencegoals.  Thegrant
amountrequestedis $150,000, andanequalmatchof $150,000wouldberequired.   
Staffwillseekadditionalgrantstocoverthematchorusepreviousawards, if
possible.    
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AldermanBengelmadeamotiontoadoptaresolutionauthorizingthesubmission
ofagrantapplicationfortheNationalFishandWildlifeFoundation’s2020National
CoastalResilienceFund, secondedbyAlderwomanHarris.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.  

26. Appointment(s).     

AldermanBengelmadeamotiontoappointShelleyMaloytotheNewBern-Craven
CountyLibraryBoard, secondedbyAlderwomanHarris.  Themotioncarried
unanimously7-0.  Ms. MaloywillservetheremainderofthetermvacatedbyEthel
Staten, whichexpiresonDecember1, 2020.   

AldermanKinseymadeamotiontoreappointRaymondLaytontothePlanning &  
ZoningBoard, secondedbyAldermanBengel.  Themotioncarriedunanimously7- 
0.  Mr. Laytonwillserveathree-yeartermtoexpireonJune30, 2023.  

AldermanOdhammadeamotiontoreappointPatDoughertytothePlanning &  
ZoningBoard, secondedbyAlderwomanHarris.  Themotioncarriedunanimously
7-0.  Mr. Doughertywillserveathree-yeartermtoexpireonJune30, 2023.  

27. Attorney’sReport.  

TheCityAttorneyhadnothingtoreport.  

28. CityManager’sReport.   

TheCityManagerhadnothingtoreport.  

29. NewBusiness.  

MayorOutlaw
AppreciationwasexpressedtostaffandtheBoardfortheirhardwork.  TheMayor
voicedawillingnesstoassistanyonewheneveraneedarises.   

AldermanBengel
TheFiremen’sMuseumcurrentleaseisfora5-yearperiod.  Notinggrantagencies
desiretoseelong-termleases, AldermanBengelrecommended theMuseumbe
givena10-yearleasewithanautomaticrenewalof10years.  AldermanAster
questionedwhyaleasewasevenneededsincethemuseumoccupiesacity-owned
buildingwithcity-ownedpropertyondisplay.  MayorOutlawexplainedgrant
agencieswanttomakesurethemuseumwillbeinexistencelongterm, andalease
helpstosignifythat.   Mr. Davisalsoofferedexplanationabouttheexpensestothe
CitytooperatethemuseumversusitbeingoperatedbytheFriendsoftheFiremen’s
Museum.  TheBoarddirectedMr. Davistopursuethe10-yearleasewitha10-year
renewal.  AnagendaitemwilllikelycomebeforetheBoardinJulyforapproval, as
long-termleasesmustbenoticed.  
TheNewBernHousingAuthority (“NBHA”) hasnotbeenabletomeetattheNew
BernTowersbecauseofCOVID-19.  TheAuthorityhasaskediftheycoulduse
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DevelopmentServices’ conferenceroomtoconducttheirmeetings.  Meetings
wouldstartat4p.m. andiftheyrunbeyond5p.m. thenstaffwouldneedtobethere
tolockupandpossiblyassistwithhelpinghandicapindividualsintoandoutofthe
building.   AldermanOdhamaskediftheOmegaCentercouldbeused instead.   
FosterHughes, DirectorofParksandRecreation, saidthatwasapossibility, asthe
CityhasuseofthebuildingMondaythroughThursday.  AldermanBengelstated
shewouldposethatsuggestiontotheNBHA.    

AlderwomanHarris
Anupdateonsummerprogramswasrequested.  Mr. Hughesannouncedsummer
campswillstartonMondayandwillbebasedoutoftheOmegaCenter.   
PlaygroundsareclosedthroughPhase2.  Thepool, splashpad, tenniscourts, and
pickleballcourtsareopen, aswellasparks.  Basketballcourts, however, arestill
closed.  Adrive-intheaterbeginsthisFridayatLawsonCreekPark, whichisanew
event.  Oncesummercampsstart, therecreationfacilitieswillnotbeopentoother
activitiespertheGovernor’sexecutiveorders.    

AldermanAster
TheGreenvilleFireDepartmentrecoveredthebodyofoneofitsyoungfirefighters.   
The24-year-olddrownedintheTarRiverwhileswimmingwithfellowfirefighters.   
AldermanAsteraskedforprayersforthefamilyandthatDepartment.    

AldermanKinsey
Gratitudewasvoicedforeveryone’shardwork.    

MayorOutlawrequestedanupdateonthestageforUnionPointPark.  Mr. Hughes
distributedhandoutsdepictingtheoptionsofapermanentorportablestage.  The
costestimateforapermanentstageis $153,500.  Incasethepermanentstageis
desired, staffobtainedaCertificateofAppropriateness (“COA”) fromtheHistoric
PreservationCommission.  Thepermanentstagewouldbeconstructedofblock,  
brickandconcretewithsteelcolumnsandametalroof.  Itwouldmeasure40’ x30’.   
Amobilestagewouldcostapproximately $130,000.  Notingitsbenefits, Mr. Hughes
recommendedthemobilestage.  Insuranceproceedsallocatedforthestageand
restroomsatUnionPointParkwas $155,000.  About $10,000ofthathasbeen
spentontherestrooms, sosufficientfundsremainavailabletopurchasethemobile
stage.  ParksandRecreationhasavehiclethatcanpullthemobileunit.  Aftersome
voicedadesiretomoveforwardwiththemobilestage, Mr. Stephenssaidabudget
amendmentwouldbeonthenextagendatomovetheinsurancefundsfromthe
generalfund.    

AldermanBengelaskedforanupdateonJuneteenth.  AlderwomanHarrissaida
lotofeventswerecancelled, butatownhallmeetingwasscheduledforJune13,  
2020atHendersonPark.  Socialdistancingguidelinesmustbefollowedduringthe
event.  

30. ClosedSession.    

Aclosedsessionwasnotneeded.   
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31.    Adjourn.

Alderman Odham made a motion to adjourn, seconded by Alderman Aster.  The
motion carried unanimously 7- 0, time being 9: 36 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings

of the meeting have been archived.

Minutes approved:  June 23, 2020
J

Dana E. Outlaw, Mayor

n
nc.

4

Brenda E. Blanco, City Clerk
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