
CityofNewBern
BoardofAldermenMeeting
June23, 2020 – 6:00P.M.  

CityHallCourtroom
300PollockStreet

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyAlderwomanHarris.   
PledgeofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbara
Best, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  MarkStephens, CityManager; MichaelScottDavis, CityAttorney;  
andBrendaBlanco, CityClerk.   

ConsentAgenda

3. ConsiderAdoptingaResolutiontoCloseSpecificStreetsforaPeaceful
DemonstrationandMarch.  

NatalieStandiferisorganizingapeacefuldemonstrationandmarchandhas
requestedspecificstreetsbeclosedtovehiculartraffictoaccommodatethisevent
onSaturday, June27, 2020beginningat12p.m.  Thestreetstobeclosedarea
portionofBroadStreetfromtheoldDaysInnsitetoEastFrontStreetandEast
FrontStreettoSouthFrontStreet.  ThemarchwillendatUnionPointPark, and
streetswillreopenasthemarchrollsthrough.   Accordingtotheapplication, the
demonstrationandmarchwillconcludeby3p.m.  AraindateofSaturday, July18,  
2020hasalsobeenrequested.    

4. ApproveMinutes.  

DraftminutesfromtheJune09, 2020meetingwereprovidedforreviewand
approval.  

AldermanAster madeamotiontoapproveItems3-4oftheConsentAgenda,  
secondedbyAlderwomanHarris.  Themotioncarriedunanimously7-0.  

5. PresentationofGISAnnualReport.    

TheBoardadoptedaGISStrategicPlanin2015.  Theplanrecommendsthatan
annualreportbeprovidedtotheBoardofAldermentorelaythestatusof
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implementingtheplan’srecommendations.  AliceWilson, GISCoordinator, shared
aPowerPointpresentationtodemonstratesomeoftheGISapplicationsandadvise
offutureprojectsandgoals.  

6. ConductaPublicHearingontheRezoningof2409OaksRoad; and
a) ConsiderAdoptingaStatementofZoningConsistencyorInconsistency;  

and
b) ConsiderAdoptinganOrdinanceRezoning2409OaksRoad.  

AfteroriginallybeingnoticedforApril14, 2020andcontinuedtwiceduetothe
restrictionsimposedbytheGovernor’sExecutiveOrderrelativetotheCOVID-19
pandemic, apublichearingwasheldonJune9, 2020.  Threeresidentsvoiced
concernabouttherezoning, andtheBoardcontinuedthepublichearingand
considerationoftherezoningrequestuntilnowtoallowtheapplicantanopportunity
toattendthehearingandaddresstheBoard.   

TherequestfromNasrAlgaradiistorezonea0.25-acreparcellocatedat2409
OaksRoadfromR-6SResidentialDistricttoC-4NeighborhoodBusinessDistrict.   
Hispreviousrequestin2019torezonethepropertyasC-3CommercialDistrictwas
deniedbytheBoardofAldermanduetotheperceivedimpactsavape/tobaccoshop
wouldhaveonthesurroundingneighborhood.  Mr. Algaradisubsequentlyamended
hisplanstoutilizethepropertyasaconveniencestore.  Henowseekstohavethe
propertyrezonedasC-4NeighborhoodBusinessDistrict.  ThePlanningandZoning
BoardunanimouslyapprovedthisrequestatitsMarch3, 2020meeting.    

MayorOutlawreopenedthepublichearing, andthefollowingcameforwardto
speak:  

PeterTownshendof403HarborDrive againspokeinoppositionofthe
rezoning.  Hesharedseveralphotosoftheneighborhoodtodepictits
residentialcharacter.  Healsosharedaphotoofthesmallparkinglotonthe
subjectpropertyandadrive-thruwindowthathadbeeninstalledonthe
building.  Hestatedconveniencestoressellbeer, wine, alcohol, andtobacco,  
andtakeresourcesoutofthecommunity.  Rezoningthepropertywouldhave
anegativeimpactonthesurroundinghomes, accordingtoMr. Townshend.    
TrawickStubbs, AttorneyforNasrAlgaradi, confirmedthepreviousplans
weretousethestructureasatobaccoshop.  AftermeetingwiththeCity
AttorneyandDirectorofDevelopmentServices, plansweremodifiedtouse
thestructureasaconveniencestore.  Thereareelderlypeoplewholivein
thecommunity, andaneighborhoodconveniencestorewouldallowthemthe
opportunitytowalktothestoretopurchasebreadorothergoods.  Thereare
concernsaboutthepropertybeingusedasahangoutfordrinking, butonsite
drinkingisnotpermissibleataconveniencestore.  Mr. AlgaradijoinedMr.  
Stubbsatthepodiumandstatedaconveniencestorewouldbegoodforthe
area.  Hestatedtheoutsideofthepropertywouldbewellmaintained, and
henotedthatheownstwootherconveniencestoresinNewBern.    
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JamesWoodsof1903CountryClubRoadexpressedconcernaboutspot
zoning.   Hestatedwhilehewasnotagainstbusinesses, conveniencestores
areproblemareas.  
Mr. Townshendagainapproachedthepodiumtosaywhileanemphasishad
beenplacedonmilk, bread, andeggs, conveniencestoresselltobacco,  
beer, wine, andlotterytickets.    

AldermanOdham madeamotiontoclosethepublichearing, secondedby
AldermanKinsey.  Themotioncarriedunanimously7-0.  

AldermanAsteraskediftheproperty’sparkinglotwouldbeadequate, whetherthe
drive-thruwindow was permissible, andwhetherthepropertyhadalwaysbeen
commercial.  Mr. StephensstatedtheBoardneededtoconsiderC-4zoning, not
the expresseduseatthistime.  Atthelastmeeting, JeffRuggieri, Directorof
DevelopmentServices, indicatedthatadrive-thruwindowwouldbeconsideredon
acase-by-casebasis.  NadiaAbdul-Hadi, PlannerI, statedthepropertywas
previouslyusedcommercially, butthenitceasedoperatingformorethansix
monthswhichprohibiteditfromcontinuingtobeusedinacommercialcapacity.   
AldermanAsteralsoaskedabouttheanticipatedhoursofoperation, andMr.  
Algaradirespondedthehourswouldbe8a.m. to8p.m.  

AldermanBestaskedPoliceChiefSummersiftherewerealotofissueswithMr.  
Algaradi’sotherlocationsonWatsonAvenueandGlenburnieRoad.  Chief
Summerssaidtherewereafairnumberofincidents.    

Ifthepropertyisrezoned, Mr. DaviscautionedtheBoardthattheapplicantcould
changehisusetoanyallowableuseunderC-4.  TheBoardcouldnotmakea
decisionbasedontheanticipateduse, hoursofoperation, etc.   

AldermanOdhamaskedabouttheelevationofthestructureandwhetherithad
previouslyflooded.  Oneofhisconcernswasthatthestructurewasonaconcrete
slabanddidnotresembleahouse, whichwasindicativeofitsformeruseina
commercialmanner.  Heaskedwhetheradrivewaypermitwasobtained, anditwas
notedthattheconcretedrivewaywaspreexisting.  Ifthepropertyisrezoned, Mrs.  
Abdul-Hadiconfirmedasidewalkwouldneedtobeinstalled.  AldermanOdham
alsoaskediftherewerealimitonthepercentageofalcoholthataconvenience
storecouldsellversus othergoods.  PotentialC-4useswerereviewed, and
additionaldiscussionensuedaboutthezoningprocess.    

AldermanBest madeamotiontoadoptastatementofzoninginconsistency,  
secondedbyAldermanBengel.  Uponaroll-callvote, themotioncarried4-3with
AldermenHarris, Aster, andOdhamvotingagainstit.  
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7. ConductaPublicHearingontheRezoningof1001and1003S. Glenburnie
Road; and
a) ConsiderAdoptingaStatementofZoningConsistencyorInconsistency;  

and
b) ConsiderAdoptinganOrdinanceRezoning1001and1003S. Glenburnie

Road.  

JohnDelkrequestedtorezone1.28 +/- acreslocatedat1001and1003South
GlenburnieRoadfromR-6ResidentialDistricttoC-3CommercialDistrict. The
parcelcontainstwostructures.  ThePlanningandZoningBoardheardthispetition
attheirJune2, 2020meetingandunanimouslyapprovedtherequest. Mrs. Abdul- 
Hadi sharedaPowerPointpresentationtodisplaypicturesandmapsofthe
property, describetheexistingandproposedzoninguses, andgiveanoverviewof
thesurroundingzones.    

MayorOutlawreopenedthepublichearing, andthefollowingcameforwardto
speak:  

ErnestHillof2801OaklandAvenueexpressedconcernthatarearesidents
werenotsentinformationonthezoningrequest.  Mr. Hillstatedalotof
peopleintheareawereunabletoattendthiseveningbecauseoftheirage,  
COVID-19, etc.  AttheMayor’srequest, Ms. Abdul-Hadiexplainedthe
noticingrequirementsthatweremetpriortothehearing.  Mr. Hillaskedabout
theintendeduseoftheproperty, andMrs. Abdul-Hadirespondedbystating
shedidnothavethatinformation.   Mr. Hillalsoquestionedwhetherhewould
incuradditionaltaxesbecauseoftherezoning, andMr. Stephensexplained
therezoningwouldnotaffectMr. Hill’sproperty.     
TonyBryant, theownerof903S. GlenburnieRoad, askedtheBoardtokeep
thecurrentzoning.  Heexpressedconcernsaboutanincreaseinareatraffic
thatwillcomewiththedevelopmentofMartinMariettaParkandwithspot
zoning.  Henotedtheapplicantiscurrentlyusingthepropertyasanantique
store, andMr. Bryantfelthecouldcontinuetodothat.   
TinaMettsstatedsheownedtheadjacentpropertyandaparceljustdown
theroad (1005and1011S. GlenburnieRoad).  Shewasconcernedabout
stormwaterissuesandrunoffifthepropertywererezonedcommercial, as
theareahasahistoryofflooding.  Shewasnotinfavoroftherezoning.  

AldermanBengelmadeamotiontoclosethepublichearing, secondedby
AlderwomanHarris.  Themotioncarriedunanimously7-0.   

AldermanOdhamaskedaboutthebuildingthatwasbeingusedcommerciallyand
whetheritwasanonconforming.   Mr. Davisstatedtheportionofthepropertythat
wasbeingusedcommerciallycouldcontinuetobeusedinthatmattersolongas
thatusedoesnotstopforaperiodofsixmonths.  Iftherezoningwereapproved,  
stormwaterwouldbeaddressedduringthesite-planningstage.  AlderwomanHarris
saidthepropertyhasalreadybeenoperatingcommercially, andshesupportedthe
ownertryingtorectifythenonconformingusebyrezoningtheproperty.  Notinga
lotofhomesinthatareafloodedduringHurricaneFlorence, AldermanBest
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expressedconcernthatthebusinessmayhaveanimpactonareastormwater
issues.     

AldermanBest madeamotiontoadoptastatementofzoninginconsistency,  
secondedbyAldermanBengel.  Uponaroll-callvote, themotioncarried6-1with
AlderwomanHarrisvotingagainstit.  

AldermanKinseymomentarilysteppedoutoftheroomat7:12p.m.)  

8. ConductaPublicHearingontheRezoningof4416SouthUS17Hwy.; and
a) ConsiderAdoptingaStatementofZoningConsistencyorInconsistency;  

and
b) ConsiderAdoptinganOrdinanceRezoning4416SouthUS17Hwy.  

CoreyThomasrequestedtorezonea0.46+/- parcellocatedat4416SouthUS17
Hwy. fromR-10ResidentialDistricttoC-3CommercialDistrict.  ThePlanningand
ZoningBoardheardthispetitionattheirJune2, 2020meetingandunanimously
approvedtherequest.   Mrs. Abdul-Hadi sharedaPowerPointpresentationto
displaypicturesandmapsoftheproperty, describetheexistingandproposed
zoninguses, andgiveanoverviewofthesurroundingzones.  

MayorOutlawreopenedthepublichearing, andthefollowingcameforwardto
speak:  

ConstanceSimmonsof4412Hwy. 17Southexpressedstrongoppositionto
therezoning.  ShestatedseveralyearsagotheBoardofAldermenapproved
abusinessbeinglocatedbetweenherresidenceandherneighbor, whichis
apredominantlyblackneighborhood.  Sheandherneighborsdonotwant
anotherbusinessincloseproximity, astheyareconcernedaboutincreased
noiseandthelackofcontrolaboutthetypeofbusinessesestablishedinthe
community.  Sheexpressedconcernsaboutbusinessesbringingstrangers
intotheneighborhood.    
LatishaFieldsoftheRockyRuncommunityspokeagainsttherezoning.  She
saidthecommunityislosingitsruralstatusandvoicedfearsofincreased
propertytaxesandcontinuedcommercialgrowthinthearea.  Ms. Fieldssaid
thecommunityhadlostitsparktotheCity.   
Notingthecommunitywasfamilyoriented, AmandaHurst expressed
concernsaboutsafetyandtrafficthatwouldbedrivenintothecommunityif
thebusinesswereallowed.  Shestatedtherezoningwouldnotbeahealthy
move.  

AldermanKinseyreturnedtotheroomat7:20p.m.)  

JekeraHolmesof201RockyRunRoadsaidshewasspeakingonbehalf
ofherselfandhermotherwholivesat4418Hwy. 17South, whichisabout
20feetfromthesubjectproperty.  Ms. Holmesspokeagainsttherezoning
andexpressedconcernaboutnotknowingwhowouldbeenteringtheir
community.    
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Anunidentifiedresidentof4612Hwy18SouthaskedtheBoardtoleavethe
zoningasis.  

AldermanAstermadeamotiontoclosethepublichearing, secondedby
AlderwomanHarris.  Themotioncarriedunanimously7-0.  

Asapointofclarity, AldermanOdhamsaidthepropertywasnotlocatedinWard6,  
butisactuallyintheExtraterritorialJurisdiction (“ETJ”), andheaskedMr. Davisto
describethepurposeofanETJ.  Mr. Davisexplainedmostcitieshavetheabilityto
enactzoningandminimum-housingregulationsbeyondtheircitylimits forthe
purposeofblendingtheparameterofthecitywithadjoiningareas.  Asanotherpoint
ofclarity, AldermanOdhampointedoutthatthecommunityparkwasnotaCity
park, butoneofthecounty’sparks.  Healsonotedtherearebusinessescurrently
locatedintheRockyRunarea.    

AldermenHarrisandBengelnotedtheiroppositiontotherezoningsincethe
propertyisnotcurrentlyzonedcommercial.  AldermanOdhamsaidhefelt
differentlybecausetheareawasonamajorfour-lanehighwaywherethereisalot
ofcommercialbusinessalongthecorridor.   

AldermanOdhammadeamotiontoadoptstatementofzoningconsistencyfor the
rezoningof4416S. USHwy. 17.  Themotiondiedforlackofasecond.   

AlderwomanHarrismadeamotiontoadoptastatementofzoninginconsistencyfor
4416S. USHwy. 17, secondedbyAldermanBengel.  Uponaroll-callvote, the
motioncarried5-2withMayorOutlawandAldermanOdhamvotingagainstit.  

AlderwomanHarrismadeamotiontotakeabriefrecess, secondedbyAldermanAster.   
Themotioncarriedunanimously7-0, timebeing7:31p.m.  Themeetingresumedat7:42
p.m.  

AdditionalDiscussionofItem6
Mr. DavisexplainedthatduringthebreakitwasbroughttohisattentionthatAlderman
KinseymisunderstoodthemotionforzoninginconsistencyregardingtheOaksRoad
rezoningrequest.  Hethoughthisvotewasinfavoroftherezoning.  Sincethemeeting
isstillinsession, Mr. Davisadvised theBoardcouldagaintakeupthematterofthe
statementofzoningconsistencyorinconsistency.  MayorOutlawsaidasapointof
etiquette, hefeltaformalmotionandapprovaloftheprocessshouldbeconsidered.  Mr.  
Davissaidhefeltitwasimportanttogetthevoteaccurate, althoughhenotedtherewas
nogoodsolutionandexpressedconcernthatthecitizenswhospokeinoppositionofthe
matterwerenolongerinattendancetoseethere-vote.  MayorOutlawaskedAlderman
Kinseytogivehispersonalstatementastowhattranspired.  AldermanKinseysaidhe
thoughthewasmakingadecisionfortheapplicanttohavehisbusiness.    

AldermanBengelsaidduringtheprocess, theBoardstoppedtoallowAldermanBestto
explain hermotionandtheCityAttorneyclarifiedthemotion.  AldermanBengel
expressedconcernthatduringthebreakanAldermanmayhavespokenwithothersand
changedtheirmind.  Shevoicedherprotestandstatedtherezoningwasdebated, the
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motionexplained, andthatnowsomeonewantstochangetheirmindabouttheirvote.   
AldermanKinseysaidhedidnotspeaktotheaudience, butspoketoaboardmember
duringthebreak.  AldermanBengelsaidthatwasstillnotacceptable.  AldermanAster
askedifthemattercouldgobackontheagenda, andMr. Davissaiditwouldbevery
awkwardtostarttheentireprocessagain.  However, itcouldbeaddedtoanagendaif
theBoarddesiredthatinsteadofresolvingthemattertonight.  AldermanBestsaidshe
hadaproblemwithgoingthroughtheentireprocessagainanddidnotthinktheBoard
shoulddiscussitorvoteagain, andshetoonotedtheattorneyexplainedthemotion.   
AlderwomanHarrissaidevenwithherGPAof3.8, shewasnotsureofthemotionand
hadtoaskforclarification.    

AlderwomanHarrismadeamotiontoputtheitembackontheagendafortheBoardto
discussatthenextmeeting, secondedbyAldermanKinsey.  AldermanBestsaidshefelt
AldermanKinseyshouldhaveaskedquestionsbeforevoting.  AldermanOdham
expressedconcernabouttheMayorsigningdocumentationfollowingthepassingofthe
earliermotionandthenre-debatingthezoningrequestatalatermeeting.  Mr. Davis
explainedimplicitinthemotionisthattheearlieractionwouldbestayedtogivetheBoard
achancetore-vote.  Mr. Davissaidabettermotionwouldbetorescindtheearliervote
onthestatementofzoninginconsistencyandtablethediscussiononthatdecisionuntil
thenextmeeting, althoughhefeltitwasbesttodealwithmistakesinthecurrent, live
meetingthanrollittothenextmeetingandtrytountangleit.  Hestateditwas not
impropertogobackandcorrectamisunderstanding.    

AlderwomanHarriswithdrewhermotiononthefloorandmadeanewmotiontorescind
AldermanBest’smotiontoadoptastatementofzoninginconsistency, secondedby
AldermanKinsey.  AldermanBengelnotedeveryonewhospokewasagainstthe
rezoning; noonewasinfavorofitexcepttheapplicant.  FortheBoardtodenytheir
requeststorejecttherezoningwouldbewrong, andAldermanBengelsaidshewas
upsetandquiteconcernedbythat.  AlderwomanHarrissaidnootherapplicantindicated
theirintendedusefortheproperties, andshequestionedwhetherthevoteswerebased
ontherezoningrequestortheintendeduseasaconveniencestore.  AldermanBest
saidshevotedonthefactthatcommercialzoningwasrequested, nottheintendeduse.   
Shealsosaiditwasunfairtotheresidentswhowerepreviouslyinattendanceandsaw
theBoardvoteagainsttherezoning, butnowtheBoardwastryingtorescindthataction
andvoteagain.  AlderwomanHarriscalledthequestion.  Uponaroll-callvote, themotion
torescindAldermanBest’smotiontoadoptastatementofzoninginconsistencycarried
4-3withMayorOutlawandAldermenBengelandBestvotingagainstit.   

AlderwomanHarristhenmadeamotiontoadoptastatementofzoningconsistencyfor
2409OaksRoad, secondedbyAldermanKinsey.   AldermanBengelcommenteditwas
notfairtoconsiderastatementofzoningconsistencysincethepublicwasnolongerin
attendance, andshedesiredtoseeitpostponedtothenextmeeting.  Mr. Davissaid
nowthattheoriginalmotionhadbeenrescinded, themattercouldbetabledtothenext
meeting, although thepublichearingwas closed.  AlderwomanHarriswithdrewher
motiontoadoptastatementofconsistency.  AlderwomanHarrismadeanewmotionto
tablethemattertothenextagenda, secondedbyAldermanAster.   Uponaroll-callvote,  
themotioncarried6-1withAldermanBestvotingagainstit.  MayorOutlawnotedhe
votedinfavorofthemotiononlybecauseconcernedcitizenswillhaveanopportunityto
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voicetheirconcernsduringRequestandPetitionofCitizens.  AldermanBengelstated
shevotedinfavorofthemotionbecauseshewantedthevotetotakeplaceinfrontof
thecitizens.   

9. ConsiderAdoptingaResolutionApprovinganAuditContractforFiscalYear
EndingJune30, 2020.  

AfterissuingaRequestforProposalandreceivingresponses, theBoardselected
thefirmofThompson, Price, Scott, Adams & Co. toperformtheCity’sauditfor
FiscalYearEndingJune30, 2019.   Anewcontractwaspresentedforthefirmto
alsoperformtheauditforFiscalYearEndingJune30, 2020.  Thecostfortheir
serviceswillnotexceed $34,500, whichincludesallmajorprograms.  Thisfeedoes
notrepresentanincreasefromtheamountchargedfortheJune30, 2019audit.    

AldermanOdhammadeamotiontoadoptaresolutionapprovinganauditcontract
forFiscalYearEndingJune30, 2020, secondedbyAldermanKinsey.  Uponaroll- 
callvote, themotioncarriedunanimously7-0.   

NOTE:  Items10, 11and12werevotedoncollaborativelyasnotedunderItem12.  

10. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwithState
EmployeesCreditUnionfortheATMLocatedintheParkingLotattheCorner
ofPollockandCravenStreets.  

TheStateEmployee’sCreditUnionrequestedrenewaloftheleaseagreementfor
theATMcurrentlylocatedintheCity’sparkinglotat302CravenStreet.  ThisATM
providesaneededserviceforthosewholiveandworkinthedowntownarea.  The
leasetermisforaperiodof12monthsbeginningJuly1, 2020, atarateof $225.00
amonth.    

11. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwiththeArea
DayReportingProgramforYouthforPropertyLocatedat500FortTotten
Drive.   

TheAreaDayReportingProgramforYouthrequestedrenewalofthelease
agreementforthepropertylocatedat500FortTottenDrive.  Theleaseisfora12- 
monthperiodbeginningJuly1, 2020, atarateof $1.00ayear.  

12. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwithHabitat
forHumanityofCravenCountyNCforPropertyLocatedat920GeorgeStreet.  

HabitatforHumanityofCravenCountyNCrequestedrenewalofthelease
agreementforaportionofthepropertylocatedat920GeorgeStreet.  Thelease
termisforaperiodof12monthsbeginningonJuly1, 2020, atarateof $1.00a
year.    

AldermanOdhammadeamotiontoadoptresolutionsapprovingleaseagreements
withtheStateEmployeesCreditUnionfortheparkinglotatthecornerofPollock
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andCravenStreets, withAreaDayReportingProgramforYouthforpropertyat500
FortTottenDrive, andwithHabitatforHumanityofCravenCountyNCforthe
propertylocatedat920GeorgeStreet, secondedbyAldermanKinsey.  Uponaroll- 
callvote, themotioncarriedunanimously7-0.   

13. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidprocessfor1705
WilmingtonStreet.   

AshleyBoydsubmittedanofferof $3,580topurchasethevacantlotat1705
WilmingtonStreet.  Thetaxvalueofthesmall0.09-acrelotis $7,160, andtheoffer
represents50% ofthevalue.  ThepropertywasacquiredbytheCityinOctoberof
2008.  Thebidderisawareofthecurrentzoningandstatesshehasspoken
extensivelywithDevelopmentServicesaboutthepotentialusesandrestrictions
associatedwiththeproperty.  Sheindicatedadesiretopotentiallyplaceatiny
houseontheproperty.  

AldermanBestmadeamotiontoadoptaresolutiontoinitiatetheupsetbidprocess
for1705WilmingtonStreet, secondedbyAldermanOdham.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.   

14. ConsiderAdoptingaResolutionApprovingAdministrativeGuidelinesand
PoliciesfortheCityofNewBernHazardMitigationGrantPrograms.  

TheHazardMitigationGrantProgram (“HMGP”) assistswithimplementinglong- 
termmitigationmeasuresfollowingaPresidentialDisasterDeclaration.  This
programsupportscost-effective, post-disasterprojectsandisthelongestrunning
mitigationprogramamongFEMA’sthreegrantprograms.  Grantfundingof
191,472hasbeenapprovedfortheCitytoacquireanddemolishthreeresidential

structuresthatweresubstantiallydamagedduringHurricaneFlorenceandwhich
arein theSpecialFloodHazardArea. ItisrequiredthattheBoardapprove
administrativeguidelinesandpoliciesassociatedwiththeHMGP.    

AldermanBengelmadeamotiontoadoptaresolutionapprovingadministrative
guidelinesandpoliciesfortheCityofNewBernHazardMitigationGrantPrograms,  
secondedbyAldermanBest.  Uponaroll-callvote, themotioncarriedunanimously
7-0.  

15. ConsiderAdoptingaResolutionApprovingaFinancialManagementPlanfor
theCityofNewBernHazardMitigationGrantPrograms.  

Likethepreviousitem, theBoardmustapproveaFinancialManagementPlan
establishingthattheDirectorofFinancewillserveastheGrantFinanceOfficerfor
theHMGP.  TheplanalsoconfirmsthatfundingwillbedepositedintheCity’sbank
accountatFirstCitizensBank.    

AldermanBengel madeamotiontoadoptaresolutionapprovingafinancial
managementplanfortheCityofNewBernHazardMitigationGrantPrograms,  
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secondedbyAldermanBest.  Uponaroll-callvote, themotioncarriedunanimously
7-0.   

16. ConsiderAdoptingaBudgetOrdinanceAmendmentforFiscalYear2019-20
forVariousFunds.   

Toensureallprojectedexpenditureshaveasufficientbudgetandtorealign
revenuestoequalappropriations, amendmentsmustbemadetotheFiscalYear
2019-20budget.  TheElectric, WaterandSewerFundswillbeamendedtoalign
withthePaymentinLieuofTaxes (“PILOT”) andfundswillbereallocatedwithinthe
variousdivisionstoaccommodatetransfers.  TheGrantsFundwillbeamendedto
recognizegrantsthatrolledfromFiscalYear2018-19andtoacknowledgeanew
grantof $37,014awardedtothePoliceDepartmentbytheDepartmentofJustice.    

AldermanOdham madeamotiontoadoptabudgetordinanceamendmentfor
FiscalYear2019-20forvariousfunds, secondedbyAlderwomanHarris.  Upona
roll-callvote, themotioncarriedunanimously7-0.  

17. ConsiderAmendingtheGrantProjectOrdinancefortheHurricaneFlorence
FundtoEstablishaStanleyWhiteRecreationCenterProjectWithintheFund.  

AgrantprojectordinancewasadoptedonOctober9, 2018toestablishthe
HurricaneFlorenceFund.  Theproposedamendmentwillrecognizeestimated
revenuesof $15,000,000thathavebeenobligatedbyFEMAfordamagessustained
duringthehurricane.  Theamendmentalsocreateswithinthefundan $8,006,649
projectfortheStanleyWhiteRecreationCenter (“SWRC”).   Fundsdesignatedfor
SWRCarecomprisedof $7,506,649fromFEMAand $500,000frominsurance
proceeds.    

AldermanBestaskedforclarificationontheestimatedrevenuesof $15,000,000.   
Mrs. Hoganexplainedthatamountrepresents fundsreceivedtodate.  Alderman
OdhamquestionedwhethertheCityhadreceivedthe $8,006,649forStanleyWhite.   
Mr. StephensexplainedtheCityreceivedtheinsuranceproceeds, butFEMAfunds
havenotbeenreceivedandwouldcomethroughgrantreimbursement.    

AlderwomanHarrismadeamotiontoadoptanamendmenttothegrantproject
ordinancefortheHurricaneFlorenceFundtoestablishaStanleyWhiteRecreation
CenterProjectwithinthefund, secondedbyAldermanOdham.  Uponaroll-call
vote, themotioncarriedunanimously7-0.   

NOTE:  Items18and19werevotedoncollaborativelyasnotedunderItem19.  

18. ConsiderAdoptinganAmendmenttotheCapitalProjectOrdinanceforthe
Township7SewerImprovementsProjectFund.  

AcapitalprojectordinancewasestablishedonDecember10, 2015forthe
Township7SewerImprovementsProjectFund.  DuringHurricanesMatthewand
Florence, asewerliftstationlocatedadjacenttotheTrentRiverwasflooded.  The
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Cityappliedforandreceiveda $500,000grantfromtheGoldenLeafFoundationto
assistwithmitigatingseweroverflowsandotherhazards.  Thegrantfundswillbe
usedtowardthecostofrelocatingthesewerliftstationoutofthefloodplain.  This
amendmentacknowledgesthe $500,000ingrantrevenues.  

19. ConsiderAdoptinganOrdinanceAmendmenttoClosetheCityMarket –  
WorkforceDevelopmentTrainingCenterGrantProjectFundandtheNeuse
RiverGatewayGrantProjectFund.  

GrantprojectfundswerecreatedfortheCityMarket – WorkforceDevelopment
CenterandtheNeuseRiverGatewayProject.  Bothprojectsarenowcomplete,  
andtheproposedordinanceamendmentwillformallycloseouttheprojects.    

AlderwomanHarris madeamotiontoadoptordinanceamendments forthe
Township7SewerImprovementsProjectFundandtoclosetheCityMarket –  
WorkforceDevelopmentTrainingCenterGrantProjectFundandtheNeuseRiver
GatewayGrantProjectFund, secondedbyAldermanKinsey.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.   

NOTE:  Items20and21werevotedoncollaborativelyasnotedunderItem21.  

20. ConsiderAdoptinganOrdinancetoAmendChapter66 “Streets, Sidewalks
andOtherPublicPlaces” withRespecttoSidewalkCafes.  

Chapter66oftheCodeofOrdinancesmakesprovisionforsidewalkcafes.  Those
cafeswerepreviouslylimitedtorestaurants, buttheamendmentexpandsthe
operationofasidewalkcafétoincludeanybusinessthatholdsanABCpermit.  

21. ConsiderAdoptinganOrdinancetoAmendChapter66 “Streets, Sidewalks
andOtherPublicPlaces” withRespecttoStreetCafes.  

Chapter66oftheCodeofOrdinancesmakesprovisionforstreetcafes.  Those
cafeswerepreviouslylimitedtorestaurants, buttheamendmentexpandsthe
operationofastreetcafétoincludeanybusinessthatholdsanABCpermit.  

AldermanBengel madeamotiontoadoptordinances toamendChapter66
Streets, SidewalksandOtherPublicPlaces” withrespecttobothsidewalkand

streetcafes, secondedbyAlderwomanHarris.  Uponaroll-callvote, themotion
carriedunanimously7-0.  

22. Appointment(s).     

AldermanBestmadeamotiontoreappointRossBeebetotheBoardofAdjustment,  
secondedbyAldermanOdham.  Themotioncarriedunanimously7-0.  Mr. Beebe
willserveathree-yeartermtoexpireonJune30, 2023.  
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23. Attorney’sReport.  

TheCityAttorneyhadnothingtoreport.  

24. CityManager’sReport.   

a) Mr. StephensstatedtheestimateforengineeringservicesfortheRacetrack
Roadprojectwas $29,725. IftheBoardwishestoproceed, itcandirectstaffto
putabudgetamendmentonthenextagenda.  AldermanOdhamaskedifthe
fundscouldbepulledfromstreetresurfacing, andMattMontanye, Directorof
PublicWorks, respondedyesifthefundsaretakenfromnextyear’sbudget.   
MayorOutlawexpressedconcernabouttaking $30,000fromstreetresurfacing.   
Mr. StephensstatedheandMr. Montanyecouldlookatprofessionalservices
lineitemstoseeiffundingisavailablethroughthoseaccounts. MayorOutlaw
askedtobeonacommitteewithAldermanKinseyandoneotherBoardmember
toreviewthestudy.  Mr. Montanyesaidthefeasibilitystudywouldlookatsix
options:    

auniform22-foot-wideroadwayforthelengthoftheprojecttoincludetwo
11-foottravellanes:    

Withnosidewalk;  
Withsidewalkononeside;  
Withsidewalkonbothsides.  

providea32-foot-wideroadwayforthelengthoftheprojecttoincludetwo
11-foottravellanesanda5-footbikelaneoneachside:  

Withnosidewalk;  
Withsidewalkononeside;  
Withsidewalkonbothsides.  

AldermanOdhammadeamotiontomoveforwardwiththebudgetamendment,  
secondedbyAldermanKinsey.  Themotioncarriedunanimously7-0.  

b) ChiefSummerswascalledforwardtodiscussthepolicesimulator.  He
explained thepreviousGoverningBoardhadaskedwhatwouldbeoffuture
benefittothePoliceDepartment (“PD”), andthechoicewasasimulator. Captain
MarquieMorrison-BrownsharedaPowerPointpresentationabouttheproject
thathasbeenintheworksforthepastfouryears.  Afteralotofmeetingsand
planning, alocationhasnowbeenidentifiedtohousethe360-degreesimulator.   
Thesimulatorcaninvokeseveraldifferentscenariosbasedonthe officer’s
responses.  Thetrainingwillbeusedtohighlightimplicitbias, reaffirmthe
department’scommitmenttofairness, andtakingactiontodeescalatea
situation.  TheDepartmenthasbeenapplyingforgrantfundstocoverthe
simulator, asitfeelsstronglyabouttheneedfortheequipment.    

CravenCountyCommissionerE.T. Mitchellsaidfouryearsagowhenshewas
anAlderman, sheaskedtheChiefabouttheonethingthatcouldbedoneto
preserveandprotectcitizensandofficers’ safety.  Theresponseshereceived
wasthatofficersneededbettertrainingthroughasimulator.  Asimulatorisnot
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apoint-and-shoot videogame, butavirtualrealitysystemthatcouldbe
programmedforvarioussurroundingsandscenarios.  Whenpeopleareina
highstresssituation, theytendtooverreactorfreeze.  Thisresponseishuman
natureandiswhyseveralindustriesrunemployeesthroughsimulators.  The
planisforarea lawenforcement agenciestoalsousethesimulator.   
CommissionerMitchellapplaudedNewBernfortakingtheleadinimplementing
thistraining.  ChiefSummersnotedmostsimulatorsinvolvetargetpracticeand
useoffirearms; however, thissystemincorporatesuseofalltools (taser, pepper
spray, baton, etc.).     

AldermanBengelnotedthesystemwouldbeownedandoperatedbyCraven
CommunityCollege (“CCC”) andhopefullylocatedattheCity’spropertyon
RhemStreet.  Mr. Stephenssaidtherewouldbesomefinancialobligationfrom
theCitytoupfitthefacility.  Atthatpoint, aleasearrangementwouldbe
establishedwiththeCollegetoallowthemtohousethedevice intheCity’s
facility.   Mr. StephensthoughttheCounty’sobligationwouldbetowardutilities
andoperations.  CommissionerMitchellsaidshedidnotwanttospeakonbehalf
oftheCountyasithasnotvotedontheissue.  Shedid, however, confirmthat
CCCwillpurchasetheequipmentandadministerthetraining.  Likeanyother
communitycollegebuilding, theCountywouldcoverutilitiesandtheoperational
costs.    

AldermanOdhamsaidinanyprofessionalexperience, employees getbetter
withpractice.  ThePDdoesnothaveopportunitytomakemistakes, andtheCity
mustdothemostitcantoprepareitsofficers.  AldermanOdhamexpressed
disappointmentthatneighboringagencieshavenotsteppeduptopartneron
thisproject, althoughseveralagencieswanttousethesimulator.  TheCityof
NewBernistakingtheleadonthisproject.  Staffwasencouragedtoreachout
forgrantopportunities, especiallyintoday’sclimateandthewillingnessof
corporationstostepupandhelpwith policeand communityrelationships.     
AlderwomanHarrisalsovoicedtheimportanceofmovingforwardwiththe
project, especiallyinlightofcurrenttimes.    

Mr. Stephensreiteratedthattheequipmentwouldbeleased, maintained, and
paidforbyCCC.  CommissionerMitchellsaidthesimulatorcouldbepurchased
forapproximately $400,000orleasedfor $70,000thefirstyearand $40,000to
45,000insubsequentyears.  ChiefSummersnotedthemajorexpenseisthe

location.  UpfittingtheCity’sbuildingwillcostapproximately $250,000.  One
granthasbeenappliedforandothersarebeingresearched.  MayorOutlawsaid
heandseveralAldermenmetwiththeChieflastweekandlookedatthesystem,  
andthesimulatoristhenumberonepriorityatthistime.  Mr. Stephens
expressedaneedtoenterintoagreementswithCCCandCravenCountyifthe
Boardwantedtomoveforward. Itwashisunderstandingthatthispartnership
wouldworksimilarlytotheVOLTCenter; theCitywouldapplyforgrants,  
administerthegrantfunds, andupfitthebuildingwhileCCCwouldoperatethe
programming, andallfundingforoperationsandutilitieswouldcomethrough
theCounty’sfundingthecollegeprogramming.  Hecautionedaboutupfittingthe
buildingat $250,000withouthavingacommitmentfromtheCountyandCCC.  
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AldermanBengelsaidCCCalreadyhasstatefundinginitsequipmentbudget
tocoverthesimulatorlease, andtheCollegeisreadytomoveforwardaccording
toherconversationwithDr. Staats.  TheCollegeneedsabuildingtolease,  
whichiswhytheCityneedstocommittomoveforwardwithretrofittingthe
building. CommissionerMitchellsaidthenextstepistositdownwithCCCfora
discussion.  Earliertoday, sheaskedMrs. Blancotosetupameetingbetween
her, MayorOutlaw, AldermanOdhamandDr. Staatstodiscusstheprojectas
soonaspossible.    

AldermanAstermomentarilysteppedoutoftheroomat8:59p.m.)  

AldermanBestsaidshewantedtoknowhowtheCountyfeltabouttheproject,  
andCommissionerMitchellsaidtherehadnotyetbeenanythingtosubmitto
theCounty, astheissueoflocationwasbeingaddressed.  MayorOutlawnoted
alotofthingsarehappeninginhigh-densityurbanareas, butheexpressed
concernwithwaitinganotherfouryearstomoveontheproject.  

Audiorecordingfailedatthispoint.  Videorecordingisavailable.)  

AlderwomanHarrisaskedwhatwasneededtomoveforwardandindicateda
needtodosowhetherotherssupportedtheprojectornot.  Inresponse, Mr.  
StephenssaidCCCisonboardperAldermanBengel, theCityhasthefacility,  
andthequestionisnowwhethertheCitypartnerswiththeCountyonthecapital
costs, ordoestheCitymoveforwardonitson?   AlderwomanHarrisfelttheCity
shouldmoveforwardwithupfittingthebuilding.    

AldermanAsterreturnedtotheroomat9:05p.m.)  

MayorOutlawfeltiftheCitytooktheleadershiproleandmovedforwardthat
otheragencieswouldcometothetablelaterwithadesiretopartneronthe
project.  UponinquiryfromtheMayor, noonevoicedoppositionwithmoving
forwardwithupfittingthebuildingandschedulingameetingwithDr. Staatsto
discussthedetailsoftheproject.    

c) Mr. StephenscalledCharlieBauschard, DirectorofPublicUtilities, forward
regardingunpaidutilitybalancesundertheGovernor’sExecutiveOrder 124

EO”).  Mr. Bauschardsaidthetotalfinancialexposureasofearlymorningwas
415,000.  Aftermakingrobocallsandrunningthenumbersintheafternoon,  
97,000had beencollected.  Fromlastweek, exposurehad decreasedby
124,000.  Robocalls, publicmessagingandcustomereducationseemstobe

effective.  About2% oftotalcustomershaveapaymentplanand2.5% arepast
dueanddonothaveapaymentplan, whichequatestoroughly4.5% utilizing
theEOinsomeformat.  Totalcustomerspastduewas643 (596residentialand
47nonresidential).  StaffwillwaituntiltheEOisexpiringbeforeproactively
placingresidentialcustomersonapaymentplan.    

d) FosterHughes, DirectorofParksandRecreation, wascalledforwardtodiscuss
thepurchaseofamobilestage.  Quotesandphotosofoptionsweredistributed
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to the Board.  Proceeds from insurance funds are in place for the purchase.  The
purchase price does not include speakers and lights, as the sound company
furnishes those items for concerts.  Alderman Bengel made a motion to move

forward with purchasing a mobile stage from Progressive,  seconded by
Alderwoman Harris.  The motion carried unanimously 7- 0.

e)  The City is still proceeding with fireworks on July
4th.  The public was asked to

practice social distancing during the event by staying in or near their vehicle.

f)   Mayor Outlaw asked for an update on the boardwalk under the bridge.   Mr.

Stephens said work resumed today, after a delay from the NC Department of
Environmental and Natural Resources (" DENR") due to some items that were

unearthed.  The boardwalk should be complete within a matter of weeks.

25.    New Business.

Alderwoman Harris

Thanks to those who supported the Juneteenth celebration.

The first Stanley White Recreation Advisory Committee is set for June 30th at 6 pm
at City Hall

26.    Closed Session.

A closed session was not needed.

27.    Adjourn.

Alderman Aster made a motion to adjourn, seconded by Alderman Kinsey.    The

motion carried unanimously 7- 0, time being 9: 22 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  July 14, 2020

t.  

Dana E. Outlaw, Mayor

I -- M,Q V LV

Brenda E. Blanco, City lerk

15


