
CityofNewBern
BoardofAldermenMeeting
June08, 2021 – 6:00P.M.  

WestNewBernRecreationCenter
1225PinetreeDrive

1. MeetingopenedbyMayorDanaOutlaw.  PrayerbyMayorOutlaw.  Pledgeof
Allegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris (arrivedat6:01p.m.), AldermanRobertAster, AldermanBarbaraBest, and
AldermanJeffreyOdham.   Absent:  AldermanJohnnieRayKinsey.  Aquorumwas
present.     

AlsoPresent:  FosterHughes, InterimCityManager; MichaelScottDavis, City
Attorney; JaimeeBullock-Mosley, AssistantCityAttorney; andBrendaBlanco, City
Clerk.   

3. RequestandPetitionofCitizens.  

JamesWoodsof1903CountryClubRoadreiteratedhisrequestforfundsforthe
DuffyfieldandPembrokecommunities, butincreasedtherequestto $850,000.  Mr.  
WoodsalsoexpressedadesiretobeincludedonapaneltoselectthenextCity
Manager, citingtheneedfordiversity.     

JamaraWallaceof1601HazelAvenue, ChairmanoftheGreaterDuffyfield
ResidentsCouncil, expressedarequestonbehalfoftheCouncilandDuffyfield
residentstohavearoomdedicatedatStanleyWhiteRecreationCenterforuseby
theCouncilandresidents.  Itshouldalsobeaplacetodisplayitemsoflocal
Duffyfieldhistoryandheritage.    

DavidBeckof3210ElizabethAvenuerepeatedanearlierrequestforanexisting
ordinancetobeamendedtoallowminiaturegoatsaspermissiblepetsinthecity
limits.  Hedistributedinformationonthebreed.    

ConsentAgenda

4. ConsiderAdoptingaResolutionApprovingSpecificStreetClosuresfor
DaytimeOutdoorDining.   

SwissBearrequestedtheclosureofthe200-300blocksofMiddleStreet, 300block
ofPollockStreet, andthe200blockofCravenStreetfromMorgan’sTavern & Grill
toPollockStreetfrom10:00p.m. onFriday, June11, 2021, until4:59p.m. on
Saturday, June12, 2021, andfrom4:59p.m. onFriday, July9, 2021, until4:59p.m.  
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onSaturday, July10, 2021.  Theclosureistoprovidefordaytimeoutdoordining.   
Additionally, theorganizationrequestedtheuseof304and308SouthFrontStreet,  
whichisknownasthe “Talbot’slot”.  Thelotwillbeusedasalocationforstaging
foodtrucks.  Bothweekendsaredesignatedcampdrop-offweekends, andthe
desireistoprovideadditionaldiningoptions.  

5. ApproveMinutes.  

MinutesfromtheMay25, 2021, regularmeetingwereprovidedforreviewand
approval.  

AldermanBest madeamotiontoapproveItems4-5oftheConsentAgenda,  
secondedbyAldermanBengel.  Themotioncarriedunanimously6-0.  

6. ConductaPublicHearingandConsiderAdoptinganAmendmenttoArticle
XXI – NewBernHistoricDistrictoftheCityCodeofOrdinances.   

ThePlanningandZoningBoardunanimouslyapprovedchangestotheHistoric
DistrictGuidelinesattheirMay4, 2021, meeting.  Twoadditionalguidelineswere
proposedwithrespecttofoundations.  MattSchelly, CityPlanner, sharedabrief
PowerPointtoreviewthecurrentguidelinesandtheproposedguidelines, whichare
onlyapplicabletothedowntownandRiversidehistoricdistricts.  Itwasnotedthat
theparcelsclosesttotheriveralongNorthCravenStreetwerenotlocatedwithin
thehistoricdistrict.    

MayorOutlawopenedthepublichearing, andthefollowingcameforwardtospeak:  

SharonBichaukasof1009N. CravenStreetaskedabout theminimum
heightrequirement.  Mr. Schellyrepliedtherequiredheightisbasedonthe
floodordinance, whichrequires2feetabovethebasefloodelevation.  Base
elevationisnotaboveground, butabovesealevel.    
CharlesSkinnerof1203NationalAvenuestatedhisquestionpertainedto
theMaolaproperty.  MayorOutlawpointedoutthatpropertywasnotwithin
thehistoricdistrict; thus, itwasnotrelativetothepublichearing.  Mr. Skinner
askedwhohecouldspeakwithaboutthepotentialof “beach-style” homes
beingerectedontheMaolaproperty.  Mr. DavisadvisedMr. Skinnerto
speakwithJeffRuggieri, DirectorofDevelopmentServices.  

AldermanBest madeamotiontoclosethepublichearing, secondedby
AlderwomanHarris.  Themotioncarriedunanimously6-0.  

Notingadesiretoprotectcitizensandtheirproperty, AldermanBengelexpressed
aconcernastohowburdensometheproposedchangeswouldbetocitizens.  At
MayorOutlaw’srequest, Mr. Ruggieri explainedthevelocityzoneonlyimpacts
threeorfourstructures.  However, itdoeshaveitsownconstructionstandards.   
Twofootabovefreeboardisnotcommon, accordingtoMr. Ruggieri.  Thestandard
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isusuallyonefoot.  The2-footrequirementdidminimizetheimpactofflooding
duringHurricaneFlorence, however.   AldermanBengelaskedaboutthereasoning
behindtheproposedchanges.  Mr. Schellystatedrecentlyastringofhouseswere
beingelevated, andtheHistoricPreservationCommissiondidnothaveanywritten
guidance.   MayorOutlawaskedifthenewguidelineswouldnegativelyimpactthe
communityratingtheCityhadworkedsohardtoachieve.  Mr. Ruggierirepliedit
wouldnot.    

AldermanBengelmadeamotiontoadoptaresolutionapprovinghistoricdistrict
guidelines referencedinArticleXXI – NewBernHistoricDistrictoftheCodeof
Ordinances, secondedbyAldermanOdham.  Uponaroll-callvote, themotion
carriedunanimously6-0.  

7. ConductaPublicHearingandConsiderAdoptingan:  
a) OrdinanceAmendingSection15-24ofPartII – PlanningandZoningBoard

oftheLandUseOrdinance;   
b) OrdinanceAmendingPartIV – AppearanceCommissionofArticleIIIof

AppendixAoftheLandUseOrdinance; and
c) OrdinanceAmendingSection15-419 – HistoricPreservationCommission

ofArticleXXIofAppendixAoftheLandUseOrdinance.  

Afterconductingapublichearing, theBoardwasaskedtoconsideradoptingthree
separateordinancesthatwould:  a) amendSection15-24ofPartIIofthePlanning
andZoningcodetoconformwithNCGeneralStatuteChapter160D, aswellas
eliminatetwoextraterritorialjurisdiction (“ ETJ”) seats; b) discontinuethe
AppearanceCommission; andc) clarifyappointee’stermstotheHistoric

thPreservationCommission (“HPC”) willexpireonJune30.    

Mr. Davisexplainedtheamendmentswerepartofa12-yearprojecttoprimarily
thorganizetheboardsandcommissionstoensurethatalltermsendonJune30.   

Thiswillhelpinmakingappointmentsandkeepingtrackoftheterms.  Theland- 
useordinancealsorequiresanamendmenttocoincidewithchangesinstate
statute. Mr. DavisexplainedtheETJseatsandwhythoseseatswereoriginally
addedtotheP&ZBoard.  Sincethattime, theCity’sbasepopulationhasincreased
toaround30,000, butthepopulationoftheETJareasofRockyRun, SandyPoint,  
andtheHwy. 70Southcorridorisonlyaround530.  Tobringtherepresentationon
theP&ZBoardintobetteralignment, itwassuggestedthattheETJseatsbe
reducedfromthreetoone.    

WithrespecttotheAppearanceCommission, Mr. Davisstatedthatcommission
wascreatedinthemid1980’stohelpwithbeautificationandtoregulatetrees.   
Sincethattime, considerableresourceshavebeenaddedtoaddressbeautification,  
litercontrol, andnuisanceabatements.  TheCitynowhasafull-timearboriston
staffaswell.  Withtheseaddedresources, theAppearanceCommissionhaslittle
todo.  Therefore, thestafftimeandeffortspenttogovernandaddressthe
commissionwouldbebetterspentonotherissues.    
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TheHPC’stermscurrentlyexpireinmid-Mayofeachyear.  Mr. Davisexplained
someoftheissuesthathadoccurredovertheyearswithstaggeringtheterms, and

ththeneedtogettheHPConaJune30 termexpiration.  Thechangewillnot
negativelyimpactanyonewhoiscurrentlyserving.    

MayorOutlawopenedthepublichearing, andthefollowingcameforward:  

TravisOakley, amemberoftheP&ZBoard, saidP&Zhadextensive
discussionofthethreeitems, andhesawthisasanopportunitytocleanup
someofthoseissues.  Hestatedtherewasnolongeraneedforthe
AppearanceCommissionandtherewasnoneedfortheETJtobe
overrepresentedontheP&ZBoard.  Staggeringtermsonboardssothatthey

thexpireonJune30 willensurethereisregulatorycontrol.   
JamesWoodsof1903CountryClubRoadaskedhowthoseintheETJareas
wouldberepresentediftwooftheseatswereremoved.  Mr. Davisexplained
residentsofETJswhodidnothavearepresentativeontheBoardcould
reachouttomembersoftheP&ZBoardorstaffdirectly.  Lawrequiresthat
ataminimumtheremustbeonerepresentativefromanETJand
representationmustbeproportionate.  Itwasnotedrepresentativesfromthe
ETJareappointedbyCravenCounty, nottheCity.    

AldermanBengel madeamotiontoclosethepublichearing, secondedby
AlderwomanHarris.  Themotioncarriedunanimously6-0.  

AldermanOdhammadeamotiontoadoptanordinanceamendingSection15-24
ofPartII – PlanningandZoningBoard, anordinanceamendingPartIV –  
AppearanceCommissionofArticleIIIofAppendixA, andanordinanceamending
Section15-419 – HistoricPreservationCommissionofArticleXXIofAppendixAof
theLandUseOrdinance, secondedbyAlderwomanHarris.  Uponaroll-callvote,  
themotioncarriedunanimously6-0.  

8. PresentationbyNBAMPOonBikePedestrianPlan.  

TheNewBernAreaMetropolitanPlanningOrganization (“NBAMPO”) voted
unanimouslytodesignate $50,000infundingtoupdatetheCity’s2007Bicycleand
PedestrianPlan.  AltaPlanning + DesigndevelopedsuchplansforRiverBendand
Bridgeton, andtheMPOreachedouttothemaboutupdatingNewBern’splan.  No
fundingfromtheCitywillberequired.  KimMaxey, MPOAdministrator, statedthe
updatewouldworktoidentifyandclosegapsinconnectivityandwouldestablish
primaryandsecondarynetworks thatcouldbebuiltupon.  Atleastonepublic
involvementsessionwillbeincludedintheplanupdate, andtheplanwilltake
approximatelyeighttoninemonthstocomplete.  Implementationofanyprojects
withintheplanwould requirea20% investmentfromtheCity.  Havinga
comprehensiveplanwillmaketheCitymoreeligibleforgrantsandotherfunding
opportunities.    

Afterconfirmingtheneedforsidewalksandbikepaths, AldermanBengelstated
transportationwasabiggerneed.  Shevoicedstrongsupportfortheretobeafocus
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ontransportation.  Ms. MaxeyexplainedthelimitationsoftheMPOwithrespectto
thelocalCARTSprogram, whichisoperatedbyCravenCounty.    

AttherequestofAldermanOdham, Ms. MaxeynotedtheMPO’sbudgetisunder
250,000.  Designating $50,000forthisplanissignificant.  TheplanforbothRiver

BendandBridgetoncostaround $20,000combined.    

MayorOutlawrecognizedBillSadlerandMackFlythe, activecyclistswhowerein
theaudience.  Mr. Sadler, aresidentofRiverBend, statedhewasappointedbythe
NewBernOutdoorAdventureClubtobepartofthegroupthatputtogetherthe
existingbikeplan.  Theplanwasnotawasteoftimeormoney, becauseitdid
identifytheopportunity, need, andcosttohavebikepaths.  Mr. Sadlerexpressed
adesiretoseethecurrentplanreviewedandupdated, andhenotedsimplesteps
couldbetakenatlittlecosttoimplementcomponentssuchasaddingbikechevrons
tothepavementtoidentifybikeroutesforbothmotoristsandcyclists.  Mr. Sadler
alsoreflectedupontheeconomicbenefitsofpromotingandencouragingcyclingin
NewBern.    

AldermanBengelsuggestedMr. SadlerprovideaninterviewforCity3TVtodiscuss
bicyclingsafety, signals, etc.  AlderwomanHarrissuggestedsomeoftheBoard
meetwithCravenCountyandtheMPOtodiscusstheimportanceofaffordableand
safetransportationinthearea.   

AldermanBestaskedaboutplansforthecommunitycollegearea.  Ms. Maxey
statedtheMPOhadfundedimprovementstotheGlenburnieinterchange.  The
projectstretchesfromElizabethAvenuetotheGreenbriersubdivisionandwill
includeinfrastructureforbicyclistsandpedestrians.  Stakeholderswillbeinvolved
inthatproject.    

KenPerkins, whoisnotaCityresidentbutfrequentstheroadsasanavidcyclist,  
statedhewasanadvocateforplans.  However, hesuggestedtheBoardtakea
practicalapproach.  TherearefivemainavenuesintoandoutoftheCity:  thebridge
fromBridgeton, GlenburnieRoad, MartinLutherKingJr. Boulevard, TrentRoad,  
andCountryClubRoad.  Abigplanisnotneededtotellyouthatthesearethe
majoravenuesandthattheyareheavilytraveledbycyclists.  Cyclistswhowantto
safelyentertheCityuseTrentandCountryClubRoads.  Theconditionofthose
roadsisnotgood.  Mr. Perkinsstatedtwofeetofadditionalbermwouldbeamatter
oflifeanddeath, andheurgedtheBoardtolookatroadimprovementsapartfrom
theplan.   

Ms. BichaukassaidanicewidebikelaneattachesSimmonsStreettoNeuse
Boulevard, buttheareaisneverkeptclean, sonooneknowsitisthere.  Whilebike
lanesarewonderfulforconnectivity, theyneedtobemaintained.  Afterquestioning
byAldermanBest, Ms. BichaukasclarifiedthatthebikelanewasonGlenburnie
RoadfromOaksRoadtoNeuseBoulevard.  SimmonsStreetdoesnothaveabike
lane.   
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AldermanOdhamannounceda friendlybanterhad beenongoingwithCraven
CountyregardingCARTS.  TheCountyessentiallyownsandoperatesCARTS, and
AldermanOdhamexplainedthefundingforthesystem.  Healsonotedhethought
theCounty’srecommendedbudgetencompassedfundingtocolorcodethebuses
toidentifyroutes.  HesuggestedaconversationbeheldwithCarteretCountyabout
theirCCATSpublictransportationservice.  AldermanOdhamnotedCravenCounty
haddoneagoodjobbyrecentlyaddingaroutetotheIndustrialPark.  Atremendous
benefitofupdatingthebikeandpedestrianplanwillbetheopportunitytopresentit
tothecitizensandhavethemvoteonitbyballot.    

9. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessfor135
HillmontRoad.   

SandraRodgerssubmittedanofferof $6,750topurchasethevacant .380-acrelot
at135HillmontRoad.  Thetaxvalueofthepropertyis $13,500, andtheoffer
represents50% ofthevalue.  ThepropertywasacquiredbytheCityandCountyin
May2019throughtaxforeclosure.  Theunpaidtaxesatthattimewere $6,182.47.   
Ifthepropertyissoldfortheinitialbid, theCityisprojectedtoreceive $2,901.42,  
andtheCountyisprojectedtoreceive $3,848.58fromtheproceeds.  Atthetime
sheplacedherbid, Ms. Rodgersindicatedshehad spokenwithDevelopment
Servicesaboutherplansfortheproperty.  

AldermanBestquestionedifacity-ownedparceldoesnotpassasoiltest, whether
theCityhasregulationsandconditionsthatareplacedonthepropertytoprohibit
development.  Mr. Ruggieristatedthepropertiessoldthroughtheupsetbidprocess
donothaveconditionsattached, norarepromisesmaderegardingtheproperties.   
Allthepropertiesareessentiallyofferedas “buyerbeware”.    TheCitydoesnot
performanyenvironmentaltestingonthelots.    

AldermanBestmadeamotiontoadoptaresolutiontoinitiatetheupsetbidprocess
for135HillmontRoad, secondedbyAldermanBengel.  Uponaroll-callvote, the
motioncarriedunanimously6-0.   

10. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwiththeArea
DayReportingProgramforYouthfor500FortTottenDrive.   

TheAreaDayReportingProgramforYouthrequestedrenewalofthelease
agreementforthepropertylocatedat500FortTottenDrive.  Theleaseisfora12- 
monthperiodbeginningJuly1, 2021, atarateof $1.00ayear.  

AldermanAsteraskedwhatdeterminedtherateofthelease.  Mr. Davisstatedprior
boardshaddeterminedthatsurpluspropertyisleasedforgenerallyone-yearterms
ata $1ayear, ifthepropertyisusedforapublicpurpose.  Thetenantpaysfor
insurance, allutilities, andgeneralmaintenance, buttheCitycoversmajor
maintenanceandrepairs.     

AlderwomanHarrismadeamotiontoadoptaresolutionapprovingalease
agreementwiththeAreaDayReportingProgramforYouthfor500FortTotten
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Drive, secondedbyAldermanOdham.  Uponaroll-callvote, themotioncarried
unanimously6-0.   

11. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwithState
EmployeesCreditUnionfortheATMLocatedintheParkingLotat302Craven
Street.  

TheStateEmployee’sCreditUnionrequestedrenewaloftheleaseagreementfor
theATMcurrentlylocatedintheCity’sparkinglotat302CravenStreet.  ThisATM
providesaneededserviceforthosewholiveandworkinthedowntownarea.  The
proposedleasetermisforaperiodof12monthsbeginningJuly1, 2021, atarate
of $225.00amonth.   

AldermanBengelmadeamotiontoadoptaresolutionapprovingaleaseagreement
withStateEmployeesCreditUnionfortheATMlocatedintheparkinglotat302
CravenStreet, secondedbyAlderwomanHarris.  Uponaroll-callvote, themotion
carriedunanimously6-0.  

12. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwithPromise
Placefor408HancockStreet.    

PromisePlacecontactedtheCityinJuly2020regardingitsneedtotemporarily
storeitemsthatwouldbedonatedtocitizensduringtheheightoftheCOVID
pandemic.  Aleasejustshyof12monthswasapprovedbytheBoardonJuly28,  
2020, fortheuseoftheCity-ownedpropertylocatedat408HancockStreetata
rateof $1.00forthetermofthelease.  Thepropertyisthesiteoftheoldfireman’s
museum.  PromisePlacerecentlyexpressedinterestinanadditionalone-year
leasethroughJune30, 2022.    

AldermanBengelsaidoriginallywhenthisitemwasbroughttotheBoard, thefacility
wastobeusedforadistributioncenter.  Thefacilityisnowbasicallybeingusedas
astoragebinanddoesnotseemtobeprovidingaservicetothepublic.  Shenoted
thereareotherorganizations, suchastheAfricanAmericanHeritageGroup, that
wouldwanttouseorrentthespace.  AldermanBengelvoicedconcernaboutthe
buildingbeingusedforstorageandnotedMr. Hugheshadpicturesthathecould
sharewiththeBoard, ifdesired.   

AlderwomanHarrismadeamotiontotablethisitemtothenextmeetingtoallow
heranopportunitytoreachouttoPromisePlace, secondedbyAldermanOdham.   
Themotioncarriedunanimously6-0.  

13. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwithHabitat
forHumanityofGreaterNewBernfor920GeorgeStreet.  

HabitatforHumanityofCravenCountyNCrequestedrenewalofthelease
agreementforaportionofthepropertylocatedat920GeorgeStreet.  Theproposed
leasetermisforaperiodof12monthsbeginningonJuly1, 2021, atarateof $1.00
ayear.     
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AldermanBengelstatedtheCity hadbeenworkingwithReligiousCommunity
Services (“RCS”) formorethanthreeyearstodonatetheannexbuildingtoRCS.   
Therehavebeenissueswiththetitle, andAldermanBengelspokewithZebHough,  
ExecutiveDirectorofRCS, earlierinthedayforastatusupdate.  Mr. Hough
indicatedRCSnowhasattorneysworkingonthetitleissue.  Itwasagreedthatthe
CitywouldgiveRCSa6-monthleaseinsteadofa12-monthleasetopush
completionofthetitlework.    

AlderwomanHarrisquestionedwhethertheleasewouldbewithHabitatorRCS.   
AldermanOdhamrecalledthattheleasewasoriginallybetweentheCityand
Habitat, butHabitatdetermineditnolongerneededtheproperty.  RCSthen
expressedadesireforthepropertysinceitwasadjacenttotheirexistingproperty.   
However, theleasehasremainedwithHabitatuntilthepropertycouldbe
transferred.  

AldermanBengelmadeamotiontotablethisitem, secondedbyAldermanAster.   
Themotioncarriedunanimously6-0.  

14. ConsiderAdoptingaResolutionApprovingaLeaseAgreementfor1602and
1604HighStreet.  

Thetwolotslocatedat1602and1604HighStreetwereacquiredbytheCityin
2002and2003throughtheFEMAbuyoutprogram.  Asaresult, thelotsarebound
byFEMArestrictionsthatprohibitfuturedevelopmentandrequirethepropertybe
usedforrecreationalspace.  Toreducethecostandlaborassociatedwith
maintainingcity-ownedlots, staffhasnegotiateda10-yearleasewiththeadjacent
propertyowner, DavidDawsonof1600HighStreet, atarateof $1.00peryear.  The
leaserestrictsthepropertytorecreation/open-spaceuseandrequiresMr. Dawson
tomaintaintheproperty.  

AlderwomanHarrismadeamotiontoadoptaresolutionapprovingalease
agreementfor1602and1604HighStreet, secondedbyAldermanBengel.  Upon
aroll-callvote, themotioncarriedunanimously6-0.   

15. DiscussionofOptionsforGastonBoulevard/BroadStreetProperties.  

ScottDavis, CityAttorney, reviewedtheoptionsforthestructureslocatedonthe
propertiesat602GastonBoulevard, 1308BroadStreet, and1312BroadStreet.   
TheRedevelopmentCommissionhasexpressedinterestinrelocatingthelittlebrick
houseat602GastonBoulevardforapublicpurpose, andtheCommissionwillvote
onthattopictomorrow. IfapprovedbytheCommission, therewillbeanitemonthe
Board’snextagendatotransfertitletothehouse.    

TheGhentSandwichshopat1308BroadStreetwillneedtobedemolishedor
relocated.  Therehasbeensomeinterestexpressedintryingtorelocatethe
structure, aswellasinterestindemolishingit.  Mr. DavissuggestedtheBoarddirect
stafftoprepareaRequestforProposal (“RFP”) toacceptbidstoremovethe
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structurefromthesite.  Proposalsmaybereceivedforthecosttodemolishthe
propertyorforpaymenttobuyit.  

StaffhasexpressedadesiretorelocatetheBlackSwanhouseat1312BroadStreet
tocity-ownedpropertyneartheoldEleanorMarshallSchool.  Theestimatetomove
thestructureis $110,000.  Oncethehouseisreestablishedonafoundation, bids
canbeacceptedforsomeonetorenovateandrestorethehouseonthevacantlot.   
TheotheroptionistoalsopursueaRFPforthedemolitionorrelocationofthe
structure.  TheBlackSwanhouseisstructurallysoundandingoodcondition,  
exceptfortheporch, whichwouldneedtobereconstructed.   

Mr. Hughessaidthein-housecostforstafftodemolishtheGhentSandwichshop
wasestimatedat $10,000, andtheBlackSwanwasestimatedat $32,000.    

AldermanAstersaidhewasinfavorofdoingwhateverwasnecessarytosavethe
oldhouse.  AldermanOdhamwasinfavorofsalvagingthehouseandrelocatingit
toaparcelthatwouldgeneratetaxrevenue, buthewantedtheCitytodoitsdue
diligencetoensureitwouldbecosteffectiveforsomeonetobuythehouseonthe
newlotandrestoreit.  HewouldnotwanttheCitytospendmoneyforthemove
thatitmaynotrecoup.  Abriefdiscussionensued.    

TheconsensusoftheBoardwastomoveforwardwithanRFPfortheremovalof
theGhentSandwichShop, onewayoranother, andtoobtainadditionalinformation
ontheBlackSwanhouse.   AlderwomanHarrisaskedwhatwouldhappenwithany
profitobtainedfromtheproperties, andAldermanOdhamsuggestedimprovements
bemadetotheinfieldatHendersonPark.    

16. Appointment(s).     

AldermanBengel madeamotiontoappointDr. AmyJames tothePoliceCivil
ServiceBoard, secondedbyAldermanOdham.  Themotioncarriedunanimously
6-0.  Dr. Jameswillserveatwo-yeartermtoexpireonJune30, 2023.  

AldermanOdham madeamotiontoappointLesley Hunter tothePoliceCivil
ServiceBoard, secondedbyAlderwomanHarris.  Themotioncarriedunanimously
6-0.  Ms. Hunterwillserveatwo-yeartermtoexpireonJune30, 2023.  

17. Attorney’sReport.  

TheCityAttorneyhadnothingtoreport.   

18. CityManager’sReport.    

Mr. HughesprovidedanupdateonthetimelinefortheCityHallelevator.    
ConstructionshouldbeginthefirstofOctoberwiththeprojectcompletebythe
endofJune2022.  Anincreaseinthecostestimateisnotanticipatedatthis
time.   
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AmeetingwasheldlastweekwithMetroNet.  ThegoalisforMetroNettostart
theirworkthefirstofOctober, andnewcustomersshouldbeonlinebyApril
2022.  MetroNetwilllikelymakeabriefpresentationbeforetheBoardatthe
secondmeetinginAugust.   
TheBoardwasaskediftheywouldliketoscheduleaworksessiontoinitially
discussredistricting.  Potentialdateswerediscussed.  AldermanOdhammade
amotiontoconductaworksessionat6p.m. onJune29, 2021atWestNew
BernRecreationCentertodiscussredistricting, secondedbyAlderwoman
Harris.  Themotioncarriedunanimously6-0.  

19. NewBusiness.  

MayorOutlaw
BirthdaywisheswereexpressedtoAldermanBengel.  AldermanBengelwished
MayorOutlawahappybirthdayaswell, notingbothoftheirbirthdayswereonthe
followingday.   

AldermanBengel
WhilesheandtheMayorweretouringsomeareasofWard1today, theynoticed
threetofourbrokenwindowsattheMcCotterHouse.  Staffwasaskedtoaddress
this.   
AcitizenofNorthCravenStreetisstillunhappyaboutspeedingonthatstreet.   
PoliceChiefGallagherstatedhespokewiththeresidents, whowerepassionate
abouttheissue.  Officerssetupradarstations, butdidnotencounteralotof

thndspeeders.  AspeedmonitorwasinstalledfromApril26 – May2.  Datashowed
theaveragespeedinbothdirectionsofthestreetwas27mph.  Therewereonly
twoinstanceswherespeedexceeded41-45mph.  Thereisnodatatosupportthe
commentsprovidedbytheresidents.   AldermanBengelaskedforawrittencopy
oftheinformationtobeemailedtohersoshecouldshareitwiththeresidents.  
ChiefBoyd’sstaffwillbecleaninghydrantsinthedowntownareatonight.  Water
maybebrowninthemorning, whichwouldindicateaneedforresidentstorunthe
waterbeforeuse.   
TiffanyAskewwasrecentlynamedasthenewExecutiveDirectoroftheHousing
AuthorityoftheCityofNewBern, andAldermanBengelofficiallywelcomedherto
theposition.  AldermanBengelexpressedadesiretohaveMs. Askewintroduce
herselfbeforetheBoardatsomepoint.   

AlderwomanHarris
Juneteenthfestivalactivitieswerereviewed.  Ablooddrivewillbeheld, and
CarolinaEastwillbeofferingCOVIDvaccinations.   

AldermanAster
TheBoardwasthankedforthesupportgiventotheFireDepartmentlastyear.  A
majorstructurefireoccurredacoupleofdaysagointheHardee’sFarmsubdivision
andinvolvedmorethanoneresidence.  Theadditionalstaffmadeadifferencein
theresponse.  AldermanAsterreportedonthefireandajobwelldone.   
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Congratulations was expressed to Capt. Tony Roberg, Capt. Danny Jackson, Capt.
Buddy Williams, Fire Specialist Ricky Weems, and Fire Specialist Robert Locklear
on their retirements this month.

Airport Road work is officially finished as of today.
The ditch project is coming along well.

Alderman Best

Mr. Hughes was asked to make sure that employees who work outside are alert

with respect to heat exhaustion.

Workplace violence is at a high.  If an employee presents a complaint, please listen

and investigate it.   Alderman Best described three instances where employees

spoke to her about stress at work.  One indicated they were glad that they did not
have a mental issue or they would have " gone postal", the second indicated they
were " about ready to go postal", and the third employee stated they followed the
chain of command,  but nothing was done.     Mr.  Hughes stated he would

reemphasize to the Department Heads and staff the need to listen and investigate

employee complaints.  With respect to heat, Mr. Hughes announced that the Safety
Officer had proactively sent out information on the subject before Memorial Day,
but he would reiterate the need to take shade and stay hydrated.

20.    Closed Session.

A closed session was not needed.

21.    Adjourn.

Alderman Odham made a motion to adjourn, seconded by Alderman Aster. The
motion carried unanimously 6- 0, time being 8: 30 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings

of the meeting have been archived.

Minutes approved:  June 22, 20

Qcs..:    0.
Dana E. Outlaw, Mayor

Brenda E. Blanco, City lerk
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