
CITYOFNEWBERN
BOARDOFALDERMENWORKSESSION

JUNE29, 2021 – 6:00P.M.  
WESTNEWBERNRECREATIONCENTER

1225PINETREEDRIVE

MayorOutlawopenedthemeetingwithprayer.  ThePledgeofAllegiancewasrecited,  
followedbyarollcall.  

BoardMembersinAttendance:  Mayor DanaOutlaw, AldermanSabrinaBengel,  
AlderwomanJameeshaHarris (arrivedat6:01p.m.), AldermanRobertAster, Alderman
JohnnieRayKinsey, AldermanBarbaraBest, andAldermanJeffreyOdham.  Absent:  
None.  Aquorumwaspresent.    

AlsoinAttendance:  FosterHughes, InterimCityManager; MichaelScottDavis, City
Attorney; andBrendaBlanco, CityClerk.   

1. DiscussionandInitialReviewofRedistricting.   

AliceWilson, GISCoordinator, sharedaPowerPointpresentationtoreviewtheredistricting
processtorectifyimbalancesinthewards.  ThelastredistrictingtookplaceinMarch2012
followingthe2010census.    Since2012, Wards3and4havehadsignificantgrowthin
residentialhousingunits.  Mrs. Wilsonestimatedthe2020censuswouldrevealacitywide
populationofapproximately33,000.  Sheexplainedthemethodologyusedtocalculateher
predictions. Demolitions, abandonedunits, andhousingunitswithminimumcodeviolations
werefactoredintotheestimatesprovidedbyMrs. Wilson.  Mr. Daviscautionedthatthe
numbersprovidedatthispointareonlyestimates; therealnumberswillbeevidentonce
thecensusdataisavailable.    

Potentialchangesforeachwardwerereviewedinsomedetail, asdepictedinthe
PowerPointslides.  Mr. Davisstatedthegoalistoaccomplishthreeprimaryobjectives, one
ofwhichwasto equalizethewardsbasedonthenumberofresidents, notpolitical
affiliation, age, etc.  Whendoingthis, growthoverthenext10yearsmustbeconsidered.   
Thus, thewardswithgrowthwillbemadealittlesmallerbasedonpopulationtoallowthem
roomtogrowoverthenextdecade.  RoughlyathirdofNewBern’spopulationisinthe
minoritycommunity.  Sincetherearesixwards, atleasttwowardsmustbeamajority
comprisedofaminoritypopulation.  Thisensures minorityrepresentationontheBoard.   
AlderwomanHarrisquestionedwhether redistrictingcreatesdatathatcouldbeusedfor
censustractsandopportunityzones.  Mr. Davisstatedhewouldhavetoresearchthat, and
Mrs. Wilsonsaidtheredistrictingwouldnothaveanyeffect.    

AldermanBengelaskedatwhatpointtheCitywouldberequiredtoaddanadditionalward
andquestionedatwhatpointtheydecidetherearetoomanypeopleinaward.  Mr. Davis
statedtheanswertothatwassimplypolitical, not legal.  Therearealotofmajorcities,  
suchasRaleighandGreenville, thathavesixoreightwardswith50,000peopleormorein
eachward.    
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Questionswereposedaboutcountingpeoplewhowouldresideindevelopmentscurrently
underconstruction.  Mr. Davis explained thecensus datacountslivinghumanbeings.   
Projectednewgrowthwillnotbeconsideredintheredistricting, althoughaneyeshouldbe
placedonthiswhenconsideringthewardsthatshouldallotforfuturegrowth.  Alderman
Odhamrequestedthenumberofbedroomsinapartmentcomplexes, whichwouldaffectthe
numberofpersonsperunit.    

Withrespecttoredrawingwardlines, Mr. Davissaidonewouldwanttousehighwaysand
majorstreetswhendrawingthelinesandattempttoavoidneighborhoods whenever
possible.  However, thismaynotalwaysbeavoided.  Theaimistocircumvent creating
islands” andstreetsthatbisectaward.  Althoughitmaybeconfusingtoresidents, thereis
nowaytoavoidhavingonesideofastreetinonewardandtheothersideinadifferent
ward.    

Afterreviewingthepotentialchangesforeachward, Mrs. Wilsonreviewedthenextstepsin
theredistrictingprocess.  CensusdatawillbereceivedbyAugust16, 2021.  Theperiod in
whichthedatacanbechallengedwillbelimited.  BecauseNewBern’spopulationisunder
50,000, itwillnotreceiveblock-leveldata.    

Mr. Davisreiteratedthatthewardsmustbebalancedbasedonthe2020censusnumbers.   
Steptwoistolookforwardwithaneyeonmaintainingsomesortofparity.  Themostthat
canbedonewithrespecttoawardwithsubstantialprojectedgrowthistogiveit300less
people now.  AlderwomanHarrissaidsheunderstoodtheconcept, butexpressed
frustrationthatWards2and5havealotofdrainageissuesthatmeansthoseareaswill
neverbedeveloped.  AldermanBengelexplainedthatwhilethosewardsmaylosesome
numbers, thepopulationwouldbemadeupbyaddingpeoplefromadifferentarea.    

AldermanOdhamaskedifredistrictingcouldbedonemorefrequentlythanevery10years,  
andMr. Davisdidnotknow.  Knowingtherewillbetwominoritywardsandthe10% rule
thattheCitymuststaywithin, AldermanOdhamaskediftheprocessissimplyjustamatter
ofmovingtheboundaries.  Mr. Davissaidtheredrawingofthewardswillmakesurethat
growthinthenearfuturewouldnotdiluteoutaminoritymajority.  Mrs. Wilsonreminded
everyonethatcitizenshavetheoptiontocontacttheDepartmentofJusticeiftheyare
concernedthatredistrictinglinesarebeingdrawntoeliminateminoritywards.   

Mr. Davissaidthegoalofthemeetingwastogetthegoodquestionsoutofthewayso
therewasanunderstandingofthebasicrules.  Withthoserulesinmind, hesuggested
anothermeetingaroundthefirstormiddleofAugust.  AldermanBengelrecommended
Wards1, 2and5meettolookattheirborders.  AldermanAsterquestionedtheneedto
meetconsideringthecensusnumberswouldnotbeavailable.  Mr. DavissaidheandMrs.  
Wilsonwouldputtogetherinformationongrowthareas, hotspots, numberofbedroomsin
apartmentcomplexes, etc.  TheBoardcouldthenhavebreakoutgroupstomeetwithMrs.  
Wilson, asdesired.    
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InconsideringredrawingthelinesbetweenWards4and6withrespecttoWestNewBern,  
AldermanOdhamsuggestedHighway70wasagooddividinglineinlightofsewercapacity
andfuturedevelopment.  IftheCityweretodecideitdidnotwantwardsbutwantedtovote
atlarge, AldermanOdham askediftherewouldstillbetwo minoritiesdependingon
population.  Mr. Davisrespondeditwoulddependonhowtheelectionswereorganized.   
AldermanOdhamsaidhewastryingtomakethepointtherewasnothingtheBoardcould
dotodilutetheminorityrepresentation, andMr. Davissaidthatwascorrect.   

AldermanBengelaskedwhetheractionwasneededbasedonSenateBill722.  Mr. Davis
saidincomingmeetingstheBoardwouldneedtotalkthatthrough.  AldermanBengel
askediftheBoardcouldbeprovidedawardatlasmap, andMrs. Wilsonsaidshewouldput
thattaskonherlist.  

AldermanAsterinquiredastohowlongsomeonehadtoliveinawardtorunforthatseat.   
Mr. Davissaidacitizenmustbeeligibletovotefortheseattheyarerunningfor, which
meanstheycouldhavemovedinthedaybefore.  AlderwomanHarristhoughttherules
indicatedyoumustliveatyouraddressfor30-60daystoputyournameonaballot.  Mr.  
Davisstatedthatmaybethevotingrule, butthestatestatutedefinesthequalificationfor
holdinganofficeasbeingqualifiedtovotefortheseatthatyouarerunningfor, whichmay
meanyouhavetolivethere30-60daystovoteinthatward.  AldermanAsteraskedwhat
establishesapermanentaddressforacandidate.  Mr. Davisexplainedadomicileiswhere
youliveandtendtoremain, butyoucouldbetemporarilydislocated.  Forexample, one
couldbeatalakehouseandstillliveattheirprimaryresidenceelsewhere.  Acandidate
mustbeabletovotefortheseatinwhichtheyarerunning, whichmeanstheymustbea
residentofthatward.  Aftertheelection, ifanaldermanweretomoveoutsideoftheirward,  
theywouldnolongerbeeligibletorepresentthatward.  

ClosedSession
Alderman Bengel madeamotiontogointoclosedsessionpursuanttoNCGS §143- 
318.11(a)(6) to discussapersonnelmatter, secondedbyAlderman Aster.  Themotion
carriedunanimously7-0, timebeing7:02p.m.  

2. Adjourn.  

AldermanBengelmadeamotiontorecessthemeetinguntilJune30, 2021, at1:00p.m. in
theCityHallExecutiveConferenceRoom, secondedbyAldermanKinsey.  Themotion
carriedunanimously7-0, timebeing8:02p.m.  

Theattacheddocumentsareincorporatedherewithandareherebymadeapartofthese
minutes.  
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NOTE:   For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings of

the meeting have been archived.

Minutes approved:  July 27, 2021

law

Dana E. Outlaw, Mayor

i( V
Brenda E. Blanco, City blerk
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CITY OF NEW BERN

BOARD OF ALDERMEN WORK SESSION
JUNE 30, 2021 — 1: 00 P. M.

CITY HALL EXECUTIVE CONFERENCE ROOM

300 POLLOCK STREET

RECESSED MEETING FROM JUNE 29, 2021

Mayor Outlaw called the recessed meeting to order.

Board Members in Attendance:     Mayor Dana Outlaw,  Alderman Sabrina Bengel,

Alderwoman Jameesha Harris,  Alderman Robert Aster, Alderman Johnnie Ray Kinsey
arrived at 1: 05 p. m.), Alderman Barbara Best, and Alderman Jeffrey Odham.   Absent:

None.  A quorum was present.

Also in Attendance:   Foster Hughes,  Interim City Manager;  Michael Scott Davis,  City
Attorney; and Brenda Blanco, City Clerk.

Closed Session

Alderman Bengel made a motion to go into closed session pursuant to NCGS  § 143-

318. 11( a)( 6) to discuss a personnel matter, seconded by Alderwoman Harris.  The motion

carried unanimously 6- 0, time being 1: 01 p. m.   ( Alderman Kinsey had not arrived at this
time.)

Recess

Alderman Bengel made a motion to recess the meeting until July 1, 2021, at 3: 00 p. m. in
the City Hall Executive Conference Room, seconded by Alderwoman Kinsey.  The motion

carried unanimously 7- 0, time being 2: 13 p. m.

Minutes approved:  July 27, 2021

Dana E. Outlaw, Mayor

Brenda E. Blanco, City tlerk
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CITY OF NEW BERN
BOARD OF ALDERMEN WORK SESSION

JULY 01, 2021 — 3: 00 P. M.

CITY HALL EXECUTIVE CONFERENCE ROOM

300 POLLOCK STREET

RECESSED MEETING FROM JUNE 29-30, 2021

Mayor Outlaw called the recessed meeting to order.

Board Members in Attendance:     Mayor Dana Outlaw,  Alderman Sabrina Bengel,

Alderwoman Jameesha Harris,  Alderman Johnnie Ray Kinsey,  and Alderman Jeffrey
Odham.   Absent: Alderman Robert Aster and Alderman Barbara Best.   A quorum was

present.

Also in Attendance:   Foster Hughes,  Interim City Manager;  and Brenda Blanco,  City
Clerk.

Adjourn

Alderman Bengel made a motion to adjourn, seconded by Alderman Kinsey.  The motion

carried unanimously 5- 0, time being 3: 01 p. m.

Minutes approved:  July 27, 2021

War

Dana E. Outlaw, Mayor

rteX10,a41    }cax, ca_

Brenda E. Blanco, City Clerk
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