
CITYOFNEWBERN
BOARDOFALDERMENMEETING
SEPTEMBER14, 2021 – 6:00P.M.  

CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyVinceBryant, Animal
ControlOfficerwiththeCityofNewBern.  PledgeofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbara
Best, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, InterimCityManager; MichaelScottDavis, City
Attorney; JaimeeBullock-Mosley, AssistantCityAttorney; andBrendaBlanco, City
Clerk.   

MayorOutlawwelcomedBoyScoutTroop97fromBeechGroveMethodistChurchand
BoyScoutTroop219.  Someoftheleadersandscoutswhowereinattendance
introducedthemselvesandsharedalittleabouttheirtroop.     

3. RequestandPetitionofCitizens.  

JamesWoods, Jr. of1903CountryClubRoadspokeabouttheselectionoftheCity
Manager.  Hefeltimportantdecisionswerebeingmadebehindcloseddoorsand
werenottransparenttothepublic.  Itwasadisservicetoallcitizensforthemto
learn “inthestreets” thatMr. Hugheshadbeenselectedfortheposition.  Whilehe
feltMr. Hugheswouldbeanoutstandingmanager, hewasdisappointedthatonly
oneAfricanAmericanheldaleadershippositionattheCity.  Hehadaskedtobea
partofacommitteetoselectthemanagerandhadsuggestedthatpeopleofcolor
beconsidered.  However, thecommunitywasnotinvolved intheprocess.  Mr.  
WoodsstatedtheBoard’sactionsspoke louderthanwords.  AldermanBest
apologizedtoMr. Woodsandsaidhewascorrect; sheshouldhavecalledhimsince
hehadrequestedtobeinvolvedintheprocess, andheshouldhavehadtheright
tobeinvolvedasataxpayingcitizen.     

KurtisStewartof1612YorkStreet saidhewantedtoaddressacoupleof
misunderstandingsinthecommunity.  TheBoardofAldermenunanimouslyvoted
topurchasepropertyandchangethescopeofworkfortheStanleyWhite
RecreationCenter (“SWRC”).  Justlastweek, theBoardvotedunanimouslyto
movethelocationofSWRCtothenewlocationapprovedbyFEMA.   Therehas
beenalotofconfusionandfoolishnessinthecommunity, andhewasvery
disturbedthatthepeoplewhocausedissuesattheOmegaCentermeetingstill
votedinfavorofmovingforwardwiththenewlocation.  Iftherewasanissuewith
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thenewlocation, thosepeopleshouldhavestoodtheirgroundandnotvoted in
favorofit.  Hissecondconcernwastheapparentpettydifferencesamongthe
peopleontheBoardandthoseinthecommunity.  ThePeople’sAssembly
approachedthecity’sleadershiptogetonanagendatodiscussinclusionofAfrican
AmericansandtheCity’shiringprocess.  Unfortunately, becauseofpetty
differences, leadershipchosenottobringthatbeforetheBoard.  Theblack
communityneedsnewleadership, asthecurrentleadershipisnotgood, and
nothingisgettingdoneintheblackcommunity.  TherequestfromthePeople’s
AssemblywasaperfectopportunityfortheCityandcommunitytoworktogether,  
eveniftheydonotlikeeachother.  Mr. Stewartstatedheworkswithpeoplethathe
doesnotlikesometimesbecauseitisforthecommongoodofthepeople.  Lastly,  
hecommentedthathehadopenedarestaurantsixmonthsago (BroadStreetTake
Out).  ThankswereexpressedtoMayorOutlaw, AldermanBengelandAlderman
Odhamforattendingthegrandopening.   

MacFlytheof5202TrentWoodsDrive, ownerofFlythe’sBicycleShoponTrent
Roadforthelast40years, expressedconcernaboutthecreeknexttohisshop.  He
statedithadbeenaconcernforsometime, andheevenwrotealettertoMayor
Kimbrell40yearsago.  Theditchhasgraduallydeterioratedovertheyears.  Now
thattheditchhasbeencleanedoutandhasincreasedwater, itiscausingissuesto
hisproperty.  HehashadtorelocateaHVACunit, andhisbuildinghasacrackin
it.  TheCityhadengineerslookattheissue, whoreportedtheissuewasdrainage
fromtheroof.  Mr. Flythealsoconsultedwithengineers, andtheystatedtheissues
werearesultoftheditchworkbeingperformed.   Sincehehelpsthecommunity,  
heexpectstheCitytoreturnthefavorbyworkingwithhimonthis.   

ConsentAgenda

Note:  Item4waspulledandvotedonseparatelyasnotedunderItem10.   

5. ConsiderAdoptingaResolutiontoCloseSpecificStreetsfor2021MumFest.   

LynneHarakal, ExecutiveDirectorofSwissBearDowntownDevelopmentCorp.,  
requestedseveralstreetclosurestoaccommodatethe2021MumFesteventslated

thforOctober8-10, 2021.  Thestreetstobeclosedfrom5:00p.m. onOctober8 until
th11p.m. onOctober10 arethe200-400blocksofBroadStreet, 200-300blocksof

EastFrontStreet, 200-300blocksofMiddleStreet, 300blockofCravenStreet, and
the300-400blocksofPollockStreet.  Inaddition, sherequestedthe200blocksof
CravenandPollockStreethaverestrictedvehicularaccessfrom6a.m. onOctober
9, 2021, until7p.m. onOctober10, 2021.  SwissBearalsorequesteduseofthe
city-ownedlotsknownasthe “TalbotsLot” locatedat304and308SouthFront
Streetandthecity-ownedparkinglotonthecornerofCravenandPollockStreets.   
UnionPointParkwillbeutilizedfortheeventaswell, withtheapprovalofthe
DirectorofParksandRecreation.  
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6. ConsiderAdoptingaResolutiontoCloseSpecificStreetsfor2021MumFeast.  

LynneHarakal, ExecutiveDirectorofSwissBear, requestedtoclosethe200-300
blocksofMiddleStreet, 200-300blocksofCravenStreet, and300-400blocksof

ththPollockStreetfrom5p.m. until11p.m. onOctober15 and16, 2021for
MumFeast.  TheuseofUnionPointParkwasalsorequestedandwillbeconsidered
forapprovalbytheDirectorofParksandRecreation.  

7. ConsiderAdoptingaResolutiontoClosethe1300-1400BlocksofNorth
CravenStreetfortheTravisTrittConcert.  

WhiteUmbrellaLimitedrequestedthe1300-1400blocksofNorthCravenStreetbe
closedtovehiculartrafficonOctober15, 2021, from12noonuntil10:00p.m. fora
TravisTrittConcert.  TheconcertwasoriginallyscheduledforAugust15, 2021, and
astreetclosurewasapprovedforthatdate.  However, theconcertwas
subsequentlyrescheduledduetoillness.    

8. ConsiderAdoptingaResolutiontoClosethe100BlockofJohnsonStreetfor
aHistoricDistrictResidentialAssociationPicnicandSocial.  

DottieCorningrequestedthe100blockofJohnsonStreetbeclosedtovehicular
trafficonOctober3, 2021, from3p.m. until8p.m. forapicnicandsocialeventto
beheldbytheHistoricDistrictResidentialAssociation.   

9. ConsiderAdoptingaResolutiontoCallforaPublicHearingtoAnnex4016E.  
US70Hwy. and4103OldCherryPointRoad.   

TheTurfClub, LLCrequestedtheannexationofpropertyat4016E. US70Hwy.  
and4103OldCherryPointRoad, furtherknownasTaxParcelIDs7-035-002and
7-035-030.  ThepropertyisinTownship7.  TheBoardwasaskedtocallforapublic
hearingtobeheldSeptember28, 2021, toreceivecommentsandconsiderthe
request.    

10. ApproveMinutes.  

MinutesfromtheAugust24, 2021, meetingwereprovidedforreviewandapproval.  

AlderwomanHarrismadeamotiontopullItem4fromtheConsentAgendaand
approveItems5-10, secondedbyAldermanBengel.  Themotioncarried
unanimously7-0.  

4. ConsiderApprovingaProclamationMemorializingSisterAngelaMary
Parker.  

SisterAngelaMaryParkerwasthedrivingforcebehindtheimplementationof
ReligiousCommunityServices’ soupkitchenin1984.  SheservedNewBernin
manycapacities, andtheproclamationreflectsuponhercompassionforpeople
andhercontributionstoNewBern.  AldermanBengelreflecteduponSisterAngela
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MaryandherworkinNewBern.  AsrequestedbyRev. RobertJohnsonofEbenezer
PresbyterianChurch, AldermanBengelreadtheproclamationpublicly.    

AldermanBengelmadeamotiontoapprovetheproclamationmemorializingSister
AngelaMaryParker, secondedbyAldermanKinsey.  Uponaroll-callvote, the
motioncarriedunanimously7-0.  

11. ConsiderAdoptinganOrdinanceAmendingArticleV. “Recruitmentand
Employment” ofChapter54 “Personnel”.    

Thisamendmentprovidesanexceptiontotheexistingordinanceregarding
employeesservinginapart-timeorseasonalcapacity.  Itensuresaprocessthat
preventsanysupervisoryauthorityorinfluenceoveranimmediatefamilymember,  
includinginvolvementinadisciplinaryorterminationappeal.    

AldermanAster madeamotiontoadoptanordinanceamendingArticleV.  
RecruitmentandEmployment” ofChapter54 “Personnel”, secondedbyAlderman

Bengel.  Uponaroll-callvote, themotioncarriedunanimously7-0.   

12. ConsiderAdoptingaResolutionApprovinganEmploymentAgreement
BetweentheCityofNewBernandRichardFosterHughes, II.   

AtthemeetingonAugust24, 2021, amotionwasmadeandpassedtohireFoster
HughesasthepermanentCityManagereffectiveSeptember14, 2021, subjectto
amutuallyagreeablecontract.  Theproposedresolutionapprovesanemployment
agreementbetweentheCityandMr. Hughes.      

AldermanAstermadeamotiontoadoptaresolutionapprovinganemployment
agreementbetweentheCityofNewBernandRichardFosterHughes, II, seconded
byAldermanKinsey.  Uponaroll-callvote, themotioncarriedunanimously6-1with
AlderwomanHarrisvotingagainstit.  

13. AdministrationofOathforthePositionofCityofManager.   

Followingapprovalofthepreviousitem, Mrs. Blancoadministeredtheoathofoffice
toMr. Hughes.  Hiswife, CarlaHughes, heldtheBibleashewasswornintothe
position.  

14. ConsiderAdoptingaBudgetOrdinanceAmendment.    

AttheAugust24, 2021, meeting, theBoardalsovotedtoseekacandidatetofill
thepositionofAssistantCityManager.  Thisbudgetordinancewillappropriate
137,386fromfundbalanceforthesalaryandbenefitsassociatedwiththeposition.   

Additionally, theamendmentmakesappropriationsnecessarytoreestablish
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encumbrancesforoutstandingpurchaseordersasofJune30, 2021, andtoallocate
300,000forthePleasantHillCommunityCenterBuilding.    

AlderwomanHarrisaskedwhatprocesswouldbefollowedtohiretheAssistantCity
Manager, andMr. Hughesconfirmedthenormalhiringprocesswouldbeobserved.  

AldermanBest madeamotiontoadoptabudgetordinanceamendmentfor
FY2021-2022, secondedbyAldermanBengel.  Uponaroll-callvote, themotion
carriedunanimously7-0.  

15. DiscussionofWardRedistricting.   

ScottDavis, CityAttorney, announcedattheAugust24, 2021, meetingthatthe
long-awaitedCensusdatawasavailable.  Inpreparationofredrawingthe ward
lines, AliceWilson, GISCoordinator, shared aPowerPointtoreviewpotential
changes.  ThetotalpopulationforNewBernwasreportedat31,291andrevealed
ademographicshift. Possibleadjustmentstothewardboundarieswerereviewed.   
OneofthebiggestadjustmentsanticipatedistheplacementofallofWard3in
Township7.    

AfterMrs. Wilson’spresentation, questionsweretakenfromtheBoardaboutthe
possibleadjustments.   ItwassuggestedTrolleyRunbeincludedinthesameward
astheGhentneighborhood.   Mr. Davisreviewedthetimelineandprocessfor
adoptingthenewboundaries.  Heexplainedapublichearingcouldbenoticedthis
eveningandheldatthenextmeeting.  AldermanOdhamquestionedthecolumnin
thepresentationthatreferredtothepercentofdeviationandaskedaboutthe
intendedgrowthinWard4andthedevelopmentofBelleOaksinWard6. Mrs.  
Wilsonnotedthedevelopmentprojectsweremappedout, anditwaspossiblethat
withthenextCensuscyclethatWards3and4mayneedtobesplit.  Shealso
pointedouttheCensusdatarevealedCravenCountyandothermunicipalities
withinthecountylostpopulation, butNewBerngrewbyalmost7%.   

Mr. DavissuggestedAlderwomanHarrisandAldermanBengelreviewtheirward
lineswithinthenextweek.  Thiswouldallowfortheproposedmapstobemade
availablepriortothepublichearing.   Ifapublichearingisheldattheendof
September, itwouldbepossibletoadoptthenewdistrictboundariesinOctober.   
ThiswouldallowtheCitytomeetthefirstdeadlineofNovember17, 2021, for
submissionofthenewly-establishedborders.   

AldermanBengelmadeamotiontoscheduleapublichearingonredistrictingfor
thenextregularmeetingonSeptember28, 2021, at6p.m., secondedby
AlderwomanHarris.  Uponaroll-callvote, themotioncarriedunanimously7-0.   

16. ConsiderAdoptingaResolutiontoExtendConstructionHoursforJHBatten
DesignBuilderattheU-HaulProjectSite.  

U-Haulisbuildinganewstoragefacilityat4134Dr. MLKJr. Boulevard.  TheCity’s
noiseordinanceprohibitsconstructionbeyondthehoursof7a.m. to9p.m. without
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approvalfromtheBoardofAldermen.  Theconstructionsuperintendentfindsit
necessarytoperformcertainwork, suchasdrilling, outsideofthesehoursand
requestedanexemptionfromthenoiseordinancefortheperiodofmid-October
2021throughApril2022.  Mr. Davisconfirmedaresolutiontoextendthe
constructionhourscouldberescindedbytheBoard, ifanyissuesariseduringthe
constructionphase.   

AldermanOdhammadeamotiontoadoptaresolutiontoextendconstructionhours
forJHBattenDesignBuilderattheU-Haulprojectsite, secondedbyAlderman
Kinsey.  Uponaroll-callvote, themotioncarriedunanimously7-0.  

17. ConsiderAdoptingaResolutionApprovinganAmendmenttotheCovenant
ofUsefor205FirstStreet.   

AnamendmenttotheCovenantofUse, PurposeandOwnershipbetweentheCity
andtheEconomicDevelopmentAdministrationforthepropertyat205FirstStreet
wassoughttoaddapproximately2.5acrestotheproject.  TheinitialCovenantof
UseapprovedbytheBoardonSeptember26, 2017, didnotaccuratelyorfully
describeallthepropertythatwasintendedtobedesignated.    

AldermanAstermadeamotiontoadoptaresolutionapprovinganamendmentto
theCovenantofUsefor205FirstStreet, secondedbyAlderwomanHarris.  Upon
aroll-callvote, themotioncarriedunanimously6-1withAldermanBestvoting
againstit.   

18. ConsiderAdoptingaResolutionApprovingtheConveyanceofTaxParcelID
8-004-004toReligiousCommunityServices.  

Asdiscussedinthepast, theCitydesirestotransferTaxParcelID8-004-004, also
knownat920GeorgeStreetandthe “curbmarket”, toReligiousCommunity
Services (“RCS”).  RCSownstheadjacentparcelandcanusethisadditionalspace
intheiroperations.    

AldermanBengelmadeamotiontoadoptaresolutionapprovingtheconveyance
ofTaxParcelID8-004-004toReligiousCommunityServices, secondedby
AlderwomanHarris.  Uponaroll-callvote, themotioncarriedunanimously7-0.  

19. ConsiderAdoptingaResolutionDeclaringa1999SutphenAerialPlatformas
SurplusPropertyandAuthorizingElectronicSale.  

TheCityownsa1999Sutphenaerialplatformfireapparatusthatisnolonger
needed.  Itwasrecommendedtheapparatusbedeemedsurplusandsoldvia
electronicauction.  Theminimumstartingbidwillbeestablishedat $45,000.  Ifnot
received, theBoardcanlowerthestartingbidorconsiderotherrecommendations.  
Anupfittotheapparatuswouldcostaround $600,000andextendthelifeofthe
equipmentby10years, atwhichpointthevehiclewouldbe50yearsold.   
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AldermanAstermadeamotiontoadoptaresolutiondeclaringa1999Sutphen
aerialplatformassurpluspropertyandauthorizingelectronicsaleofsame,  
secondedbyAldermanBengel.  Uponaroll-call vote, themotioncarried
unanimously7-0.    

20. ConsiderAdoptingaResolutionApprovingAdditionalStreetlightsfor
MargretCourt.   

AresidentrequestedadditionalstreetlightsonMargretCourt.  Staffevaluatedthe
requestanddeterminedtheareadid notmeettheCity’slightstandardand
recommendedtheadditionoftwostreetlights.  Theinstallationofthelightswillcost
3,832.34, andthemonthlyutilitychargeforservicewillbe $20.28perlight.    

AldermanAster madeamotiontoadoptaresolutionapprovingadditional
streetlightsforMargretCourt, secondedbyAlderwomanHarris.  Uponaroll-call
vote, themotioncarriedunanimously7-0.  

Note:  Items21-24werevotedoncollaborativelyasnotedunderItem24.    

21. ConsiderAdoptingaResolutionApprovinganAmendedDesignationof
AgentsforHurricaneFlorence.    

FEMArequirestheGoverningBoarddesignateauthorizedagentsforthepurpose
ofexecutingandfilingapplicationsforfederaland/orstateassistanceunderthe
RobertT. StaffordDisasterReliefandEmergencyAssistanceAct.  Thepreviously
designatedagentsforHurricaneFlorenceweretheindividualsholdingthepositions
ofAccountingManagerandDirectorofFinanceasofOctober9, 2018.  Those
individualsarenolongerwiththeCity, andthedesignationisbeingamendedto
namethecurrentSeniorAccountantandInterimCityManager.    

22. ConsiderAdoptingaResolutionApprovinganAmendedDesignationof
AgentsforHurricaneDorian.    

Liketheprecedingitem, thepreviouslydesignatedagentsforHurricaneDorian
wereindividualswhoheldthepositionsofCityManagerandAccountingManager
asofNovember12, 2019.  Sincethosedesigneesarenolongeremployedbythe
City, theagentswillbeupdatedtoreflectthenamesofthecurrentSenior
AccountantandInterimCityManager.    

23. ConsiderAdoptingaResolutionApprovinganAmendedDesignationof
AgentsforHurricaneIsaias.    

Similartotheprevioustwoitems, onJanuary26, 2021, theBoarddesignatedthe
AccountingManagerandDirectorofFinanceasitsauthorizedagentsforHurricane
Isaias.  ThoseindividualsarenolongeremployedbytheCity, andtheamended
designationwillnamethecurrentSeniorAccountantandInterimCityManageras
authorizedagents.    
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24. ConsiderAdoptingaResolutionApprovinganAmendedDesignationof
AgentsforCOVID-19.    

Again, thisislikethepreviousthreeitems.  NorthCarolinareceivedamajordisaster
declarationtoassisttheareasaffectedbyCOVID-19.  OnApril28, 2020, theCity
designatedprimaryandsecondaryagentstoexecuteandfileapplicationsfor
assistanceonitsbehalfandtorepresenttheCityinalldealingswiththeStateand
FEMA.  ThosedesigneesweretheAccountingManagerandtheDirectorof
Finance, whoarenolongerwiththeCity.  Theproposedresolutionwillupdatethe
positionsandnamesoftheseagentstoreflectthecurrentSeniorAccountantand
InterimCityManager.    

AlderwomanHarrismadeamotiontoadoptresolutions approvingamended
designationsofagentsforHurricaneFlorence, HurricaneDorian, HurricaneIsaias,  
andforCOVID-19, secondedbyAldermanAster.  Uponaroll-callvote, themotion
carriedunanimously7-0.   

25. ConsiderAdoptinganOrdinanceAmendingChapter70 “Trafficand
Vehicles” toAddArticleVII. “GolfCartsonPublicStreets”.    

Interestwasexpressedinallowingtheoperationofgolfcartsonpubliccitystreets
withaspeedlimitof35mphorlesswithinthegolfcoursecommunitiesofCarolina
Colours, Taberna, andGreenbrier.  ThisordinancewillamendChapter70toadd
anarticlethatwillallowsuchoperationandestablishregulations, enforcement, and
acivilpenaltyforviolators.  Operatorswillberequiredtohaveacurrentvaliddriver’s
license, avalid “motorvehicle” insurancepolicyforthegolfcart, andspecifiedsafety
featuresonthegolfcart.  Thecurrentexceptiontoallowgolfcartsatfestivalsand
specialeventswillnotchange.   

AldermanAstermadeamotiontoadoptanordinanceamendingChapter70 “Traffic
andVehicles” toaddArticleVII. “GolfCartsonPublicStreets”, secondedby
AldermanOdham.  Uponaroll-callvote, themotioncarriedunanimously7-0.   

26. Appointment(s).     

AldermanKinseymadeamotiontoappointTonyBryanttotheHistoricPreservation
Commissiontofillseat4previouslyoccupiedbyChristianEvans, secondedby
AlderwomanHarris.  Themotioncarriedunanimously7-0.  Mr. Bryantwillservea
three-yeartermtoexpireonJune30, 2024.  

27. Attorney’sReport.  

TheCityAttorneyhadnothingtoreport.   

28. CityManager’sReport.    

Forseveralyears, theCityhasdiscussedimplementinganintroductiontolocal
governmentprogram.  “NewBern101” willstartattheendofthismonth.  Itis
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afree, seven-weekprogramthatwillbeopentocitizensaged15andolder.   
DepartmentHeadsandstaffwillmeetwithcitizenstoshareinformationabout
thefunctionsofeachdepartment.  ApplicationsareavailableatCityHalland
ontheCity’swebsite.   
AbriefupdatewasprovidedontheAmericanRescuePlanfunding.  TheCity
hasreceivedmorethan $3milliondollarsandwillreceiveanother $3million
nextyear.  Thefundsmustbeexpendedby2024.  Additionalguidanceshould
bereceivedinOctober, andadiscussioncanbeheldatthataboutuseofthe
funds.   
TheSWRCAdvisoryCommitteewillresumeitsmeetings.  Requestsfor
Qualifications (“RFQ”) willbeissuedsoonfortherebuildofthecenter.  Atthe
Mayor’srequest, Mr. Davisexplainedthedifferencebetweentheconstruction
manageratriskanddesignbuildprocesses.  Staffisrecommendingthedesign
buildprocesswhereaconstructionfirmhastheirarchitectinhousesothe
designandbuildcanhappenatthesametime.  TheRFQwillrequirethe
selectedcontractortofollowallstateandfederalregulationswithrespectto
utilizingsmallandminoritybusinessesandwomen’sbusinessesforportionsof
theprojectforwhichtheymaybequalified.  AlderwomanHarrisaskedfora
copyoftheRFQwhenitisissuedandexplanationoftheAdvisoryCommittee’s
responsibilities.   Mr. Hughesstatedtheresponsibilitiesofthecommitteeare
outlinedinthe resolutionthatestablished thecommittee.  AldermanAster
announcedhehadspokenwithFEMAlateintheafternoonandwastoldthe
Citycanproceedwithmovingforwardandshouldsubmitinvoicesastheyare
received.  Mr. HughesnoteditwasthreeyearsagotodaythatHurricane
FlorencehitNewBern.  Itisgoodtoseetheprogressthathasbeenmadein
thelastthreeyears, anditisexcitingtostartworkingonthecenter’srebuild.  

29. NewBusiness.  

AldermanBengel
ItishardtobelieveHurricaneFlorencewasthreeyearsago.    
AldermanBengelspokewithMr. Davisaboutsurpluspropertyandthecurrent
process.  Thelistofsurplusrealpropertywaslastupdatedaround2017or2018,  
andAldermanBestrequestedtheBoardupdatethelistandplaceitonanupcoming
agenda.   
Afterrecentlyreviewinglightingrequeststhathavebeenreceived, itseemsthe
Duffyfieldareahashadalightingissueforyears.  AldermanBengelaskedabout
thepossibilityofElectricassessingallareasandsharingareportofitsfindingswith
theBoard.  CharlesBauschard, DirectorofPublicUtilities, saidhereceivesjustas
manycomplaintsabouttoomuchlighting.  Hesuggestedlettingthemarketdrive
therequests.  AldermanBengelsuggestedstaffbeproactiveinsteadofreactive,  
especiallyintheDuffyfieldneighborhood.  AldermanBestconcurredwithMr.  
Bauschardsincesomeconstituentsdonotwantmorelighting.  AldermanAster
reflectedupon howunhelpfulitwaswhenanattempttoassesslightingwas
undertaken25yearsago.  He, too, feltcitizenswouldcallwhenthey desired
additionallighting.  Mr. Bauschardpointedouttherearetwopartstoanevaluation.   
First, streetlightsaredesignedfortheroadwaysandareevaluatedonroadway
standards.  Iftheysatisfytheroadwaystandard, thentheevaluationisreferredfor
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apublicsafetyreview.  Mr. BauscharddidnotbelievehehadeverhadthePolice
Departmentreachouttohimwithsafetyconcerns.    

AlderwomanHarris
AmeetingwasheldinthePembrokeCommunityyesterday.  Oneoftheconcerns
expressedwasthatTrentStreetwasnotasphalted.  Thecosttopavethestreet
wouldbe $90,000.  GeorgeChiles, InterimDirectorofPublicWorks, explainedTrent
Streetwasanundeveloped, plattedrightofwaythatwasneverbuilt.  Historically,  
residentshaveusedthestreetforareardriveway.  Lastyear, residentsaskedifthe
rightofwaycouldbeimprovedtocontrolthedust, soasphaltmillingswereplaced
onit.  Ifthestreetweretobepaved, itwouldbeacompletebuildofanewstreet.   
Itissituatedbehindsomehousesthatfaceanotherstreetandhavestreetaccess
fromthefront.  Mr. Chilessaidhewasleeryofgoingdownthispathsinceithasnot
beentheCity’spolicytodevelopstreetsorundevelopedrightofways, butinstead
toletdevelopersdothat.  AldermanBestsaidiftheCityweregoingtopave
undevelopedroadsinPembroke, thentherewereotherareasintheCitythatneed
undevelopedroadspavedtoo, suchasPleasantHill.  AldermanAstersuggested
receivingalistofallunimprovedroadsandthenumberofresidentswholiveon
them.  Thelistcanbereviewedduringthebudgetseasonorconsideredforabond.   
AldermanBestaskedformillingtoalsobeplacedonEastandWestPleasantHill
Drive.  AlderwomanHarrisstatedPembrokehasnotgottenalotofthingsintheir
communityandpavingofthisstreetwouldbeagoodfaithefforttomoveforward.  
ShefelttheCityhadsufficientgeneralfundstoallocatefortheroadtobepaved
thisyear.  AldermanBestagreedallstreetsinNewBernshouldbepaved, butthose
thataremainstreetsor “frontdoorstreets” forresidentsshouldbegivenpriority
overa “backdoor” street. AldermanAsteraskedagainforlistofroads, theirlength,  
thenumberofresidentswholiveonthem, andtheprojectedpavementcost.  Mr.  
Chilessaiditwouldtakesometimetocompiletheinformationassomeofthe
streetswereplattedinthe1920s, 1940s, and1950s.  Aninitialassessmentmaybe
readyinfourweeks. MayorOutlawsuggestedlookingatwhethersomeoftheroads
shouldbeundedicated, closedandgiventotheadjoiningpropertyowners.   

AldermanAster
AnupdatewassoughtontheissueMr. FlythebroughtbeforetheBoard.  Mr. Chiles
saidconsultantsarepreparingareportastowhethertheditchisimpactingMr.  
Flythe’sbuilding, andthereportshouldbeavailableinaweekorso.  Theditchis
partoftheFEMACategoryAwork.  SinceMr. Flythe’sbusinessisinherward,  
AlderwomanHarrisaskedforacopyofthereportwhenitbecomesavailable.   
GratitudewasexpressedtoMr. Chiles, Mr. Davis, andJeffRuggieri, Directorof
DevelopmentServices, forcheckingonBettyGrishamLane.   

AldermanBest
Itwassuggestedthatalargerfacilitybeutilizedforthepublichearingonthe
redistrictingsocitizenscanlookatthemaps, ifneeded.  Mr. Davissuggestedthe
mapsbeplacedonlineatleastaweekinadvanceandhardcopiesmadeavailable
attherecreationcentersandintheCityHallExecutiveConferenceRoomorfoyer.  
Mr. HughesagreedthattheroomatWestNewBernRecreationCentercouldbe
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utilized if that was the desire of the Board; however, the courtroom is a larger space.
If the gym at West New Bern is utilized, it will pose acoustic issues.

Alderman Kinsey momentarily stepped out of the room at 7: 43 p. m.)

Alderwoman Harris asked about publishing the maps in the newspapers as well,
stating some people do not use social media or get out because of COVID.

Alderman Kinsey returned to the room at 7:45 p. m.)

Alderman Aster said a press release could be issued to let the public now where
the maps are located.   Mrs.  Wilson confirmed she could generate a list of all

addresses affected by the proposed changes, and Alderman Odham proposed a
postcard could be sent to those citizens with information on the public hearing.  Mrs.
Wilson pointed out that this time the changes will not be as significant as the last
time the wards were redrawn.  She stated she has not had a lot of calls or concerns
this time, especially compared to the last time.  After additional discussion, it was

decided maps could be placed at West New Bern Recreation Center, the Omega
Center, etc. for people to view prior to the public hearing.  With accessibility to the
maps, there would not be a need to relocate the public hearing.

30.    Closed Session.

A closed session was not needed.

31.    Adjourn.

Alderman Odham made a motion to adjourn, seconded by Alderman Kinsey. Upon
a roll- call vote, the motion carried unanimously 7- 0, time being 7: 51 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  September 24, 2021

arYa E. • utlavi, Mayor

Iti,a11))/ iqOalCAD--
Brenda E. Blanco, Citylerk
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