
CITYOFNEWBERN
BOARDOFALDERMENMEETING

OCTOBER26, 2021 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyEthelSampson.  Pledge
ofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbara
Best, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MichaelScottDavis, CityAttorney;  
andBrendaBlanco, CityClerk.   

ConsentAgenda

3. ConsiderAdoptingaResolutiontoClosethe200-300BlocksofMiddleStreet
fortheLightUptheSeasonBearyMerryChristmasEvent.  

AmandaBanks, EventChairfortheDowntownCouncil, requestedtoclosethe200
and300blocksofMiddleStreetfortheLightUptheSeasonBearyMerryChristmas
eventonNovember26, 2021from3:30p.m. to9:30p.m.  AraindateofNovember
27, 2021wassought.    

4. ConsiderAdoptingaResolutiontoCloseSpecificStreetsfortheBearyNot- 
So-ScaryHalloweenEvent.  

AmandaBanksalsorequestedtoclosethe200-300blocksofMiddleStreet, 300
blockofPollockStreet, and200blockofCravenStreetfortheBearyNot-So-Scary
HalloweeneventonOctober30, 2021from4:00p.m. to6:00p.m.  Araindateof
October31, 2021wasrequested.    

5. ConsiderAdoptingaResolutionCallingforaPublicHearingtoRezone4416
USHwy. 17SfromR-10ResidentialDistricttoC-3CommercialDistrict.   

CoreyThomasrequestedtorezonea0.46-acreparcelfromR-10ResidentialtoC- 
3Commercial.  TheparcelisintheextraterritorialjurisdictionwestoftheRocky
Runareaandisidentifiedas4416USHighway17SouthandCravenCountyTax
ParcelID8-206-028.  ThePlanningandZoningBoardunanimouslyapprovedthe
applicationatitsOctober5, 2021meeting.  Itwasrequestedapublichearingbe
scheduledforNovember9, 2021.    
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6. ApproveMinutes.  

MinutesfromtheOctober12, 2021regularmeetingareprovidedforreviewand
approval.  Additionally, closedsessionminutesfromthefollowingdateswere
consideredforapproval:  January23, 2018, February03, 2018, February13, 2018,  
April10, 2018, April24, 2018, May22, 2018, June12, 2018, June26, 2018, July
24, 2018, August14, 2018, August28, 2018, November27, 2018, March12, 2019,  
April09, 2019, April23, 2019, May14, 2019, May28, 2019, June11, 2019, July
09, 2019, August27, 2019, October22, 2019, November12, 2019, December10,  
2019, January10, 2020, February25, 2020, March10, 2020, May26, 2020, July
14, 2020, August11, 2020, September22, 2020, November10, 2020, December
08, 2020, January12, 2021, January26, 2021, February05, 2021, February09,  
2021, April16, 2021, April27, 2021, May04, 2021, May11, 2021, June22, 2021,  
June29, 2021, June30, 2021, July13, 2021, andAugust24, 2021.  

AldermanOdhammadeamotiontoapproveItems3-6oftheConsentAgenda,  
secondedbyAldermanBest.  AldermanBengelaskedthattheminutesberemoved
fromtheConsentAgendasoacorrectioncouldbemadeandtoallowforaseparate
votetounsealspecificclosedsessionminutes.  AldermanOdhamamendedhis
motiontoapproveonlyItems3-5oftheConsentAgendatoallowtheminutestobe
approvedseparatelyandtoallowforanadditionalmotiontounsealclosedsession
minutes, secondedbyAldermanBest.  Themotioncarriedunanimously7-0.  

AldermanBengelmadeamotiontoapprovetheminuteslistedunderItem6, to
amendtheMarch10, 2020minutestoreflectthechangerequestedbyAlderwoman
Harris, andtounsealthefollowingclosedsessionminutes:  January23, 2018, April
10, 2018, April24, 2018, May22, 2018, August14, 2018, November27, 2018,  
March12, 2019, May14, 2019, May28, 2019, June11, 2019, August27, 2019,  
November12, 2019, December10, 2019, January10, 2020, March10, 2020, May
26, 2020, August11, 2020Part2, September22, 2020, November10, 2020,  
December08, 2020, January12, 2021, January26, 2021Part1, April16, 2021
Part1, May04, 2021, andJune22, 2021Part1.  AldermanAsterinquiredabout
thecorrection, andAlderwomanHarrispointedoutthecorrectionhadbeenemailed.   
Notinghedidnothavetheemail, AldermanAsteraskedforthecorrection.   
AlderwomanHarrissaidsherequestedthattheMarch10, 2020minutesberevised
tostatethatsheagreedtomoveforwardwiththeacquisitionoftheStanleyWhite
propertybasedontheacquisitionbeingabackupplan.  Mr. Davisadvisedthe
Boardtomaketwoseparatemotions.  

AlderwomanHarrismadeamotiontoapprovetheminuteswiththeadjustment
providedbytheCityClerk, secondedbyAldermanBest.  MayorOutlawstatedfor
therecordthathedidnotrememberwhatwassaidandthatclosedsessionminutes
andnotesarenotverbatim.  HeaskedMr. Davisifheshouldrecusehimselfor
abstainfromvoting, orjustvoteno.   AldermanAsterstatedhealsoneededlegal
counselashedidnotrememberthatconversationtakingplaceduringtheclosed
session.  AlderwomanHarrisstatedshehadwitnessesastowhatshesaid, and
theBoardcouldpostponeapprovalsoshecouldhaveherwitnessescomebefore
theBoardandspeakastowhattheyheard.  AldermanAsterquestionedhowshe
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hadwitnessessincethediscussionwasinclosedsession.  AlderwomanHarris
respondedthatshewasinWashingtonDC, outside, andpeoplecouldhearher
conversation.  MayorOutlawthenquestionedifthatmeanttherewerepeopleprivy
toaclosedsession, andAlderwomanHarrisresponded “probablyyes”.  Alderman
BestconfirmedthatsherecalledAlderwomanHarrisstatingshesupportedthe
acquisitionofpropertyasaPlanBandthatshehadconcurredandagreedwith
AlderwomanHarristhattheminutesshouldbeamendedtoreflectbothoftheir
supportasaPlanB.  AlderwomanHarrisstatedAldermanBestwasherother
witness, andAldermanAsterquestionedherearlierstatementthatshecouldbring
additionalwitnessesastowhatwassaid.  HeaskedAlderwomanHarriswhoshared
closedsessioninformation.  AlderwomanHarrissaidshedidnotshareanything,  
butwasoutinpublicandpeoplecouldhearherconversation.  ShestatedtheBoard
decidedtohaveaclosedsessionwhileshewasoutoftown, andtheBoarddidnot
letherknowthattherewouldbeaconversationabouttheacquisitionofproperty
forStanleyWhiteuntilshewasinWashingtonD.C.  Mr. Davisnoteditwouldtake
amajorityoftheBoardtoapproveanyminutes.  HeadvisedtheBoardcouldelect
toapprovealltheminutesexceptthosebeingadjustedsoBoardmemberscould
refresheachothertotheextentthattheycouldwithrespecttothoseparticular
minutes.    

MayorOutlawstatedafterhearingwhatwassaidinthelastfiveminutesthathe
wantedMr. DavistocontacttheInstituteofGovernmenttoseehowtheBoard
shouldproceedifsomeoneotherthantheBoardhadbeenprivytoaclosedsession.   
AldermanAsteragreedwithreachingouttotheInstituteofGovernment.   
AlderwomanHarrissuggestedMr. Davisalsofindoutaboutthe “wholebunchof”  
closedsessioninformationthatwasleakedaboutMarkStephens.  Shestatedthe
Boardwasagainmovingforwardwithtryingto “silencethevoicesofwhatisreally
goingon”.  Shestatedsheknewforafactthatshestatedshewouldsupportthe
acquisitionofthatpropertyasaPlanB, andshefeltthatneededtobenotated.   
MayorOutlawstatedhewasnotsayingAlderwomanHarrisdidnotmakethat
statement, butthatheabsolutelycouldnotremember.    

AldermanBestaskedifstatuteprohibiteddetailedminutesforclosedsessions, and
AlderwomanHarrisaskediftheclosedsessionscouldberecorded.  Mr. Davis
respondedthebestsolutionwouldbetohavetheclosedsessionminutesatthe
nextmeeting.    

AldermanAsterrestatedthathedidnotrecallanythingeverbeingstatedthatthey
wouldsupporttheacquisitionofthepropertyasPlanBifFEMAdidnotapprovethe
rebuildintheoriginallocation.  Forthatreason, hewouldvotenotoapprovethe
minutesorwouldvoteyes toapprovetheminutesexceptfor thatstatement.   
AldermanBestsaidshewasnotbickeringwithanyalderman, butshewouldhave
nevervotedyestomoveforwardwiththenewlocationifshehadbeengivenmore
details. AldermanAsterremindedAldermanBestthatinalivemeetingshethanked
othersforfindinganalternatelocationforStanleyWhite.    

AldermanBengelcalledthequestionat6:14p.m.  AldermanBestagainstatedshe
wasnotgoingtoarguewithanotherBoardmemberandthatanythingneedingto
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bediscussedshouldbedoneinpersonbehindcloseddoorsandonaone-to-one
basis.  ShethenstatedsheknewwhatwassaidattheMarch10, 2020meetingand
wasgoingtostandbythat. Uponaroll-callvotetoapprovetheminuteswiththe
amendment, themotioncarried4-3withMayorOutlaw, AldermanAster, and
AldermanKinseyvotingagainstit.    

AldermanBengelmadeamotiontounsealtheminutesthatshereferencedearlier,  
secondedbyAlderwomanHarris.  Uponaroll-callvote, themotioncarried6-1with
AldermanKinseyvotingagainstit.    

7. ConsiderApprovingthe2022HolidayCalendar.   

Annually, theBoardapprovesacalendardesignatingtheholidaystobeobserved
anddatesforwhichCityofficeswillbeclosed.  Theproposedcalendarfor2022
mirrorsthe11daysthatwillbeobservedbyCravenCounty.  TheStateofNorth
Carolinawillobserve12daysin2022, astheywillclosethreedaysforChristmas.    

AlderwomanHarrisstatedshehadreachedouttoMr. Hughestoseewhatitwould
costforJuneteenthtobeaddedasapaidholiday.  Heindicatedthecostwouldbe
approximately $120,000, dependingontheneedforpublicsafetyandutilitiesto
workonthatday.  SheandTalinaMasseyhadpreviouslyexpressedadesireto
makethisacityholidayin2022sincetheGovernormadeitanationalholiday.  Mr.  
HughesclarifiedthatJuneteenthisafederalholidayandtheState’s2022calendar
doesnotindicateJuneteenthasanadoptedholiday.  However, severalcities
aroundNewBernhaveaddedit.  AldermanBengelsuggestedifJuneteenthwere
addedasaholidaythattheCityreduceadayatThanksgivingorChristmas.   
AldermanAstersaidhewasinfavoroffollowingbenchmarkcitiesbywaitingtosee
whattheydoandconsidermakingachangeinthefuture onceinformationis
availablefromthosecities.   

AldermanAstermadeamotiontoapprovethe2022holidaycalendar, secondedby
AldermanKinsey.  Uponaroll-callvote, themotioncarried5-2withAldermenBest
andHarrisvotingagainstit.   

Duringadiscussionpriortothevote, AlderwomanHarrisinquiredabouttheother
citiesthathadapprovedJuneteenthasaholiday.  SonyaHayes, DirectorofHuman
Resources, saidstaffcheckedwithsomemunicipalitiesinFebruaryandagainlast
week.  Ofthosecontacted, Wilmington, Wilson, CravenCounty, Havelock, and
MoreheadCity are notobserving Juneteenth.  Goldsborohashadsome
discussionsabouttheholiday, buthasnotaddeditatthispoint.  Observingare
Kinston, RockyMount, Greenville, andWashington.  AldermanBengelaskedif
thosecitiesaddeditasanadditionalholidayorsubstitutedJuneteenthforanother
holiday, andMrs. HayeswasunsureexceptforGreenvilleandWashington, which
addedtheobservancein2022asanadditionalholiday.  
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AldermanOdhamnotedtheStateobservesthreedaysforChristmasin2022, but
CravenCountyandNewBernonlyhavetwo.  Mrs. HayesnotedCravenCounty
andalotofmunicipalitiestraditionallyfollowtheState’scalendar, butforsome
reasonCraven CountyonlyapprovedtwodaysforChristmasthisyear.   
AlderwomanHarrisstatedshewastryingtobeprogressive, andshefeltitwas
importanttohonorandrespectwhatJuneteenthrepresents.  Theholidayispartof
thediversion, equity, andinclusionthatshefeltNewBernneededtogravitate
toward.  Shesuggestedtheholidaybeaddedin2022withtheunderstandingthat
itisatest, andifitdoesnotworkoutfortheCitythenremoveit inthefuture.   
AldermanAsterwasconcernedaboutremovingtheholidayonceitwasgiven.   
AlderwomanHarrissaidtheunknownwastheimpactanadditionalholidaywould
haveonPolice, Fire, andutilities’ overtime.  AldermanAstersaidhismotionstood,  
ashewouldliketowaittoseewhattheStateandothercities choosetodo.   
AldermanBengelagreeditisbettertobealeaderthanafollowersometimes, but
shewantedtostaywithinthe12holidaysandfeltifJuneteenthwereaddedthen
thedayafterthanksgivingorChristmasshouldbetakenaway.  AldermanAster
pointedoutthatpeopleliketogohomeforThanksgiving.    

8. ConsiderApprovingthe2022BoardofAldermenMeetingRoster.   

TheBoardadoptsameetingrosterforeachcalendaryear.  Theproposedroster
ndthidentifiesthe2 and4 Tuesdaysofeachmonthasregularmeetings.  Allmeetings

willbeginat6p.m.  Mr. Hughesnotedthecalendardoesnotincludedatesfora
retreatorbudgetmeetings, butifthenewBoarddecidestohavesuchmeetings
theycouldbeaddedinthefuture.  NotingtheelectionwouldbeheldonMarch08,  
2022, AldermanBengelsuggestedameetingnotbeheldonthatdate, butpossibly
thedaybeforeorafter.  AldermanAstersaidthoserunningforofficemaybeworking
thepollsthatevening.  Mr. DavisconfirmedtheBoardcouldchoosetochangethe
dateornotholdameeting.   

AldermanBengelmadeamotiontoapprovethe2022BoardofAldermenMeeting
RosterwiththeexceptionandexclusionofMarch08, 2022, secondedbyAlderman
Aster.  Uponaroll-callvote, themotioncarriedunanimously7-0.    

9. ConsiderAdoptingaResolutionAmendingWardBoundariesandApproving
aMapofNewBernWardBoundariesDatedOctober26, 2021.    

BasedontheAugust2021releaseofcensusdata, itwasdeterminedthat
populationinsomewardsofNewBernhadbecomeimbalancedandinneedof
adjustment.  TheBoarddiscussedthistopicseveraltimesandreceivedpublic
commentsthroughitswebsiteand apublichearingthatwasconductedon
September28, 2021.  Aftertakingthatinputintoconsiderationandworkingwith
staff, theboundarieswererealignedtocreatemorebalancedandbetter
proportionedwardswithintheCity.  Thenewboundariesweredesignatedonamap
entitled “MapofNewBernWardBoundaries – October26, 2021”.  AliceWilson,  
GISCoordinator, sharedaPowerPointreviewingthenewmapandsomeadditional
information.  Mrs. Wilsonconfirmedthenewboundaryinformationwouldbe
providedtotheBoardofElections.  Roughly1,700housingunitsareaffectedby
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thechanges, andtheywillbenotifiedoftheirnewward.  Ifthenewboundariesare
submittedthisweek, thefilingperiodwillbeginonDecember06, 2021withan
electionheldonMarch08, 2022.  ItisunknownwhenthenewBoardwilltakeoffice,  
andAldermanBengelexplainedthatwouldbedeterminedbywhetherthereisa
localrunoff.  Sheexplainedhowafederalrunoffcouldalsoimpactthedatethenew
Boardtakesseat.   

AldermanAstermadeamotiontoadoptaresolutionamendingthewardboundaries
andapprovingamapofNewBernWardBoundariesdatedOctober26, 2021,  
secondedbyAldermanKinsey.  Uponaroll-callvote, themotioncarried
unanimously7-0.    

10. ConsiderAdoptingaResolutionApprovingGuidelinesforElectedand
AppointedBoards, Commissions, andCommitteesUsingPersonalorOfficial
SocialMediaPlatforms.  

Guidelinesforelectedorappointedofficialsusingpersonalorofficialsocialmedia
platformswerereviewedattheOctober12, 2021meeting. Mr. Davisreviewedtwo
minorrevisionshehadmadefromtheoriginal draft, andhealsoanswered
questionsaboutpotentialscenarios.   

AlderwomanHarrismadeamotiontoadoptaresolutionapprovingguidelinesfor
electedandappointedboards, commissions, andcommitteesusingpersonalor
officialsocialmediaplatforms, secondedbyAldermanBengel.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.    

11. ConsiderAdoptingaResolutionApprovingaGeneralWarrantyDeed
betweenHabitatforHumanityofCravenCountyNC, StephenWoodand
RobinPowell, andtheCityofNewBernfor1707MooreAvenue.   

OnSeptember24, 2019, theCityapprovedtheconveyanceof1707MooreAvenue
toHabitatforHumanityforthepurposeofdevelopingaffordablehousingforlow
andmoderate-incomefamilies.  Habitathassubsequentlyconstructedahomeon
thepropertyandintendstotransferthehometoabuyer.  Byexecutingadeedto
transferownershiptothebuyer, theCitywillreleaseanyrightsretainedundera
TransferandReversionAgreementbetweentheCityandHabitat.    

AldermanOdham madeamotiontoadoptaresolutionapprovingageneral
warrantydeedbetweenHabitatforHumanityofCravenCounty, NC, StephenWood
andRobinPowell, andtheCityofNewBernfor1707MooreAvenue, secondedby
AlderwomanHarris.  Uponaroll-callvote, themotioncarriedunanimously7-0.    

12. ConsiderAdoptingaResolutiontoAcceptOwnershipandMaintenanceof
WatercrestLoopintheCarolinaColoursSubdivision.    

TheCityreceivedarequesttoacceptownershipandmaintenanceofWatercrest
LoopintheCarolinaColoursSubdivision.  PublicWorksperformedabuilt-to- 

6



standardsinspectionandconfirmedthatthestreethadbeenconstructedtomeet
theCity’sstreetdesignstandards.    

AldermanAster madeamotiontoadoptaresolutiontoacceptownershipand
maintenanceofWatercrestLoopintheCarolinaColourssubdivision, secondedby
AldermanKinsey.  Uponaroll-callvote, themotioncarried6-1withAlderwoman
Harrisvotingagainstit.    

Followingthemotionandpriortothevote, AldermanOdhamaskedforinformation
ontheone-yearandtwo-yearwarranty.  GeorgeChiles, InterimDirectorofPublic
Works, explainedtherehadbeenpriordiscussionaboutextendingthewarranty
periodtotwoyears.  However, thecurrentordinancestillprovidesforaone-year
warrantyperiod.  AldermanOdhamaskediftheordinanceneededtobeupdated,  
andMr. Davisindicatedhewouldreviewthestatutetoseeiftherewasanyflexibility
ontheissue.  Concernswereexpressedaboutacceptingroadstoosoonwhen
thereisstillconstructionandbuild-outinthearea.    

13. ConsiderAdoptingaResolutiontoAcceptOwnershipandMaintenanceof
DowneyDriveintheWestNewBernDevelopment.  

TheCityreceivedarequesttoacceptownershipandmaintenanceofDowneyDrive
intheWestNewBernDevelopment.  PublicWorksperformedabuilt-to-standards
inspectionandconfirmedthatthestreethadbeenconstructedtomeettheCity’s
streetdesignstandards.  AldermanBestnotedthedevelopmentwasinitsearly
stagesandexpressedconcernaboutacceptingthestreetwithjustaone-year
warranty.  Mr. ChilespointedoutDowneyDrivewasonlyslightlymorethan700
feetinlength.  Thestreetislocatedbythehighwaypatrolstation.  Thereisone
othercommerciallotonthestreetbeforeitdeadendsataterminus.  Thisisthe
onlyportionthathasbeenplattedthusfarandisthelimitoftheCity’sacceptance.  

AldermanOdhammadeamotiontoadoptaresolutiontoacceptownershipand
maintenanceofDowneyDriveintheWestNewBerndevelopment, secondedby
AldermanBengel.  Uponaroll-callvote, themotioncarried6-1withAlderwoman
Harrisvotingagainstit.   

14. ConsiderAdoptingaResolutiontoApproveaChangeOrderwithTrader
ConstructionCompanyfortheHurricaneFlorenceCategoryADrainageDitch
ProjectWithintheJackSmithCreekDrainageBasin.   

TheBoardadoptedaresolutionon December08, 2020 authorizingtheCity
ManagertoexecuteacontractwithTraderConstructionCompanyfortheJack
SmithCreekHurricaneFlorenceCategoryADrainageDitchProjectintheamount
of $382,650.  Achangeorderisneededtoincreasethecontractby $148,195to
coverrealizedandanticipatedincreasesinquantitiesofsedimentandvegetation
andadditionalcostsassociatedwithworkingintherailroadright-of-way.  Mr. Chiles
explainedtheoriginalestimateswerebasedonestimatedquantities.  Inthiscase,  
thesedimentandvegetation thathasbeendugoutwasmorethanestimated.   
Additionally, thereisasectionthathasbeenidentifiedalongtherailroadtracks
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behindJ.T. BarberElementarySchoolthatwillbeincludedinthescopeofwork.  
Thatadditionalworkisreflectedintheincreasedcost, andthetotalcostofthe
projectwillbereimbursedbyFEMA.    

AldermanBestexpressedconcernabouttheareabytherailroadtracksfrom
EvergreenCemeterytoSimmonsStreet.  Mr. Chilesstatedhewouldinvestigate
whythatareawasnotincludedinthework.  Heexplainedtheconsultantswalkthe
ditchesandusetheirprofessional judgmenttodeterminewhatisrelatedto
HurricaneFlorence.  Theareasidentifiedbytheconsultantsaretheareasthatcan
beincludedinthecontracts.  AldermanAsteraskedhowmuchofthecategoryA
workwasreadyforbilling.  KimberlyOstrom, InterimDirectorofFinance, statedshe
wouldneedtoobtainthatinformationandfollowupwithitlater.  Shecommented
thatreimbursementrequestshadbeensubmittedtoFEMAmonthly.   

AldermanAstermadeamotiontoadoptaresolutiontoapproveachangeorder
withTraderConstructionCompanyfortheHurricaneFlorenceCategoryAdrainage
ditchprojectwithintheJackSmithCreekdrainagebasin, secondedbyAlderman
Best.  Uponaroll-callvote, themotioncarriedunanimously7-0.    

15. ConsiderAdoptingaBudgetOrdinanceAmendmentforFY2021-22.   

Thisbudgetordinanceamendmentreestablishesencumbrancesforadditional
purchaseordersoutstandingasofJune30, 2021thatwillbehonoredinFiscalYear
2022.  Thesepurchaseorderswerenotincludedwiththeonesthatwererolled
forwardinthebudgetamendmentadoptedonSeptember14, 2021.  The
amendmentalsoacknowledges $20,000inrevenuefromMagicMidways, the
travelingcarnivalthatrentedLawsonCreekPark, andappropriatesthosefundsfor
theHendersonParkproject.  Additionally, $13,670fromfundbalanceisdesignated
forthereplacementofParksandRecreation’s2018FordEscapethatwastotaled
inanaccident.   Insurancefundsofapproximately $21,330willalsobeappliedto
coverthe $35,000replacementcost.    

AldermanBengel madeamotiontoadoptabudgetordinanceamendmentfor
FY2021-22, secondedbyAldermanAster.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

16. DiscussionofSurplusRealProperty.   

StaffreviewedrealpropertyownedbytheCityanddetermined32parcelswerenot
beneficialforcurrentorfutureplanneduse.  Ofthoseparcels, 22areownedjointly
withCravenCounty.  Forreference, adescriptivelistandmapoftheparcelswas
provided totheBoard.  SurplusrealpropertyislistedontheCity’swebsiteand
offeredforsaletothepublicpursuanttotheupsetbidprocessoutlinedinNCGS
160A-269.    

AldermanBengelnotedthereareadditionalparcelswithintheboundaryofthe
RedevelopmentCommission (“Commission”) thatareownedjointlybytheCityand
CravenCountyandwhichhavenotbeendeededtotheCommission.  Sheasked
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foralistofthoseproperties, andMrs. Wilsondisplayedthelistontheoverhead.   
AldermanBengelinquiredabouttheprocessforconveyingtheparcelstothe
Commission. Inresponse, Mr. DavisexplainedtheCitypreviouslyreviewedand
conveyedtotheCommission certain City-ownedpropertiesthatfellwithinthe
Commission’sboundaries. Atthattime, itdidnotincludealltheCity-ownedparcels;  
forexample, theDaysHotelsitewasnottransferred.  Thejointly-ownedproperties
havenotbeenconveyed, asitwouldbepeculiartoconveyapartialinterestin
propertiesandmaketheCommissiona “partner” withtheCounty.  Alderwoman
HarrisinquiredaboutthepossibilityofaskingtheCountytotransfertheirinterestto
theCitysothattheCitycoulddeedtheparcelstotheCommission.  Ifthelotscould
beusedforhousing, thentherevenuefromthehousingwouldhelpsustainthe
Commission.  Mr. DavissuggestedapresentationbemadetotheCountytoshow
thepropertiescouldbeusedinawaythatwouldgenerateataxbaseorbenefitthe
publicatlarge.  

AldermanBengelaskedhowsomeonewouldexpressaninterestinpurchasinga
jointly-ownedparcel.  Mr. DavisstatediftheCountywereapproachedwithanoffer,  
theywouldreachouttohimtoseeiftheCitydesiredtosellitsinterest.  Notingthis
hadbeenbroughtupatpreviousmeetings, AlderwomanHarrisexpressedconcern
thattheCitywasnotsellingthepropertiesforenoughmoney.  Sheexpresseda
desiretoreceivethefulltaxvalue, whichcouldbereinvestedintotheCity.    

AldermanBengelvoicedawillingnesstohelpfacilitateaconversationwiththe
Countyabouttransferringtheproperties.  Mr. DavisstatedtheCountyhadalways
givenuptheirinterestwhentherewasasale, andtheyhadbeenagoodpartner
whentherewasapublicpurposefortheproperty.  Notingithadbeenatleasta
coupleofyearssincetheBoardvotedtohaltthesaleofpropertyintheboundary
oftheRedevelopmentCommission, AldermanOdhamaskedifthepropertiesthat
theCitywouldnotneedforeasements, drainage, etc. couldbecompiledinalist
andthoseproperties madeavailableforsale.  AldermanBengelstatedanyone
desiringtobidonaparcelcouldmaketheirrequestknowntotheCommission, and
thenthefinaldecisionwouldbemadebytheGoverningBoard.   

Mr. Davispointedoutanysurpluspropertiesoutsideoftheboundarywereavailable
forbid, andhesuggestedtheCommissionlookatthelistofpropertiesandputa
holdontheparcelsforwhichtheyhaveplans.  Theotherwayistoleteverybidder
firstgototheCommissiontoexpresstheirinterestinaparcel.  Anyfinalsaleswould
needtobeapprovedbytheBoardofAlderman.  

AldermanBengelmadeamotiontogivetheCityManagerdirectiontomeetwith
theCountyManagertodiscusstakingpropertieswithintheredevelopmentareato
the purviewoftheRedevelopmentCommission to openupforsaleand
development, andtheCommission wouldthenreviewandputoutalistofany
properties, andanyoneinterestedinanyofthelotswouldhavetofirstseeksupport
fromtheRedevelopmentCommissionandthencomebacktotheGoverningBoard
forthesale; iftheCommissionweretogivepropertyawayordosomethingelse,  
thatwouldbeawholedifferentsituation.  Themotiondiedforalackofasecond.   
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MayorOutlawaskedifthepropertieswerejointlyownedwhetherthatwouldrequire
approvalfromboththeCityandCounty.  Mr. DavisclarifiedthetopicwastheCounty
givingawayitsentireinterestinthelots, andtheCommissionwouldownthelotsin
feesimpleoncetheCityalsogaveawayitsinterest.  Oncethatweretohappen,  
theCommissionwouldhavetoseekapprovalfromtheGoverningBoardbefore
sellinganyofthelots.  TheproceedsfromthesalewouldgototheCommission.   
AldermanBengelnotedsellingthepropertywouldplaceitbackonthetaxrollfor
theCountytopotentiallyreceivesomemoney.  AldermanAsterpointedouttheCity,  
atitsexpense, ismaintainingalltheproperties.  AlderwomanHarrisquestionedwhy
theCitywasbearingthatexpense ifthepropertieshadbeentransferredtothe
Commission, andMr. DavissaidtheCitywassimplybeinghelpful.  

AldermanOdhammadeamotiontodirecttheCityManagertomeetwiththeCounty
ManagertodiscussthepotentialoftheCountygivingupitsinterestinthereal
propertyownedin theRedevelopmentCommission areatotheRedevelopment
Commission, secondedbyAlderwomanHarris.  Themotioncarriedunanimously7- 
0.   

17. Appointment(s).     

Noappointmentsweremade.    

18. Attorney’sReport.  

Mr. DavismetwiththeStanleyWhiteRecreationCenterAdvisoryCommitteelast
weektodiscussthedesign-buildconstructionmethod.  Thefollowingmorning, a
colleaguecalledhimtoadvisethatstatebiddingstatutesmayconflictwithfederal
biddingstatuesandprohibitbiddingtheprojectthroughthatconstructionmethod.   
Mr. Davishasreachedouttovariousstateandfederalresources, andhedidnot
seeawaywithmovingforwardwiththatprocess.  ThestatuteisclearthattheCity
cangetawaivertousethatconstructionmethod, butfindingsomeoneatthestate
orfederalleveltoissuethewaiverwilllikelynothappeninthetimeframeneeded.   
Mr. DavisnotedNorthCarolina’s2014statuteisuniqueacrossthecountry and
precludespriceconsiderationuntilavendorischosen.  Federalstatuterequires
thatpricebeafactorinthedecision.  Thisissuewillcometoaheadinthenext6- 
12monthsbecausealotoflocalgovernmentswillwanttousethedesign-build
methodwhenspendingtheARPfunding.  Butfornow, Mr. DavisfelttheCityhad
tofollowthestatestatuteandMini-BrooksActtofindthemostqualifiedarchitect
engineertodesigntheproject.  Timerequirementscanbeestablishedinthe
RequestforQualifications (“RFQ”).  AldermanOdhamaskedhowquicklystaffcould
issueaRFQforarchitect-design services.  Mr. Hughessaidstaffhad already
createdaRFQ fordesign-buildservices, whichcould bereviewedbytheCity
Attorneyforneededchanges.  Staffcouldthenissuethatdocumentwithinafew
days, likelybyThursday.  AldermanAstersaidheagreedwithproceedinginthe
mannersuggestedbyMr. Davis, butsincetheCityhastheattentionof
CongressmanMurphyandCongressmanTilliswithrespecttotheStanleyWhite
facility, hewonderedifCongressmanMurphycouldassistwithobtainingawaiver.   
Mr. DavissaidstaffcouldreleasetheRFQonThursdayandthenpullitifawaiver
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wereobtainedwithinaweekortwo.  Mr. Hughessaidthegoalwouldstillbeto
presentinformationtotheBoardatthefirstmeetinginDecember.  Alderwoman
Harrisaskedaboutthepossibilityofseekingqualificationsforbothmethodologies
andthenpulltheonethattheCityultimatelydoesnotpursue.  Mr. Davisnotedthe
Cityisnowgettingsix-monthextensionsonitsfailuretobuildthefacility, sothis
wouldbeagreatcaseforawaiver.  AldermanOdhamechoedtheearlierquestion
astowhethertheCitycouldsendoutRFQsforbothmethods, andMr. Davis
recommendedagainstthatstatingtherewouldbealotofdownsidestothat
approach.  Hefearedaregulatorwouldreviewthatasanaggressiveapproach, and
hecautionedthatanarchitect-engineerfirmwouldnotbehappytospendalotof
timeandresourcesonanillegalprocess.  Whenasked, Mr. Hughesfeltitwouldbe
besttoproceedwiththetraditionalmethod.  Notingtherewouldlikelybesome
design-buildprojectsthatusetheARPfunding, Mr. Hughessaidthatwouldbe
addressedinthenextfewyears.   

Byashowofhands, theBoardunanimouslygavedirectiontoproceedwiththe
traditionalmethod.  Mr. HughessaidthePurchasingManagerwouldadvertisethe
RFQnationwideonseveralsites.   

19. CityManager’sReport.   

TheCityManagerhadnothingtoreport.    

20. NewBusiness.  

AldermanBengel
thNovember5 istheone-yearanniversaryofthedeathofCommissionerJohnnie

Sampson.  HisfamilyaskedthattheCityissueaproclamationproclaimingthe
SaturdayofMemorialDayweekendasCommissionerJohnnieSampsonDay.   
AldermanBengelvoicedadesiretohavethisonthenextagenda.  TheBoard
expressedsupportfortheproclamation.  AlderwomanHarrisaskediftheBoard
wouldbewillingto makeamotiontoapprovetheproclamationnow sothe

thSampsonscouldhavethedocumentbyNovember5.   AldermanBengelmadea
motiontoauthorizetheMayortosignaproclamationcelebratingtheSaturdayof
MemorialDayweekendasCommissionerJohnnieSampsonDay, secondedby
AlderwomanHarris.  Themotioncarriedunanimously7-0.  
AmericanLegionPost539hastakenonthemissionofcleaningtheheadstonesin
GreenwoodCemetery.  BobBrinson, amemberofthePost, saidthegroup
originallyconfirmedtherewere43veteransinthecemetery.  Duringthecleaning
process, however, theyidentifiedmorethan60.  Mr. Brinsonsaidtheinformation
hadbeensharedwiththeNewBernHistoricalSocietyandFindAGrave.  At
Christmastime, theorganizationwillpayforwreathstogoonallthe veterans’  
graves.  Thecleaningtaskwasfinishedtoday, andtomorrowGPScoordinateswill
besecuredforeachveteran.  AldermanBengelaskediftheinformationcouldalso
beprovidedtoParksandRecreation, whichmaintainsrecordsontheCity’s
cemeteries.     
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Alderwoman Harris

Birthday sentiments were expressed to her son, AJ, who turned 17 today.

Alderman Aster

Todd Willis from Pamlico County passed away yesterday in his early 30s.  He was

the owner of Neuse River Bait and Tackle and the Wobbly Hog Restaurant.  Please

keep his wife, Heather, and young son in your prayers.

21.    Closed Session.

A closed session was not needed.

22.    Adjourn.

Alderman Odham made a motion to adjourn, seconded by Alderman Kinsey. The
motion carried unanimously 7- 0, time being 7: 47 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  November 09, 2021

Dana E. Outlaw, Mayor

QD" flatt" q3lca)r1
Brenda E. Blanco, Citylerk
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