
CITYOFNEWBERN
BOARDOFALDERMENMEETING

MARCH08, 2022 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyAlderwomanHarris.   
PledgeofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbara
Best, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; MichaelScottDavis, CityAttorney; JaimeeBullock-Mosley, AssistantCity
Attorney; andBrendaBlanco, CityClerk.    

3. RequestandPetitionofCitizens.   

LoreleiSchaffhausenof511MetcalfStreetthankedtheMayorandAldermenfor
removingUnionPointParkfromtheMemorandumofUnderstandingwiththe
KesslerGroup.  ShereadanemailthatwassenttotheGoverningBoardlastweek
torequesttheBoardlegallytakestepstoprotecttheparkfromfuturedevelopment.   

DustinCanestorpof3204ThatcherCourt alsospokeaboutUnionPointPark,  
statingadditionalresearchonhispartrevealedtheKesslerGroupwouldexpand
thepublicwalkway, providepublicrestrooms, andmaintainallofUnionPointPark.   
Ifthatistrue, hesaidhemayneedtorevisehispositionondevelopingtheparkas
thatwouldfreeuptaxrevenueforotheruses.  Thoughcitizensreachedouttothe
Boardonthetopic, theresponsewasverycold.  Hestatedhehadgivenmostof
hislife (asamemberofthearmedservices) sacrificingfortheinstitutionofa
democracy, whichdidnotholdtrueinthisscenario.  HeaskedtheBoardtobe
impeccablewithitswordandtransparent.  Heencouragedthemaselectedofficials
to listentothepeopleandvotehowthepeopledesirethemtovote, notvotefor
whattheywant.   

EdwinVargasof119RandomwoodLaneinRiverbendsaidelectedofficialsmust
betruetotheirword.  Thelocalairportisproposinganeconomicimpactstatement
towidenWilliamsRoad.  HespokeaboutpotentialsavingsiftheCityandCounty
weretopartneronprojects.  HesuggestedCityofficials considerattendingthe
County’smeetingtoseeifthereareopportunitiestopartner andshare
responsibilities.    
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ConsentAgenda

nd4. ConsiderAdoptingaResolutiontoCloseSpecificStreetsfortheTapThat2
AnnualBlockParty.  

InconjunctionwithReligiousCommunityServices, TapThatCraftBeerandWine
willbeholdingitssecondannualblockparty.  Arequestwasreceivedtoclosethe
900and1000blocksofPollockStreettovehiculartrafficonMay21, 2022, from10
a.m. until11:59p.m.  Theorganizershavealsorequesteduseofthepublicparking
lotat925BroadStreet, whichisthebackoftheoldDaysInnsite, tosetupafood
truckandentertainment.  AraindateofJune4, 2022, hasbeendesignated.      

5. ConsiderAdoptingaResolutiontoCallforaPublicHearingtoAmendthe
LandUseOrdinanceSection15-80 – EndorsementsonMajorSubdivision
Plats.   

StaffinDevelopmentServicesisrecommendinganamendmenttoSection15-80
oftheLandUseOrdinanceregardingEndorsementsonMajorSubdivisionPlats.   
TheamendmentsareinaccordancewithNCGS §47-30.  ThePlanningandZoning
BoardreviewedtheamendmentandunanimouslyapproveditattheirFebruary1,  
2022, meeting.  ItisrequestedapublichearingbecalledforMarch22, 2022, to
receivecommentsontheproposedchanges.     

6. ConsiderAdoptingaResolutiontoCallforaPublicHearingontheResiliency
Plan.   

Staffhasbeenworkingwithconsultantstodevelopamultiphase, long-term
ResiliencyPlanthat willallowtheCity, residents, andbusinessestobebetter
preparedforandabletorespondtosituationsarisingfromextremestorms.  The
draftplanwillbepresentedbeforetheBoardonMarch22, 2022, anditisrequested
apublichearingbeheldatthattimetoreceivecommentsandinputfromthepublic.     

7. ApproveMinutes.    

MinutesfromtheFebruary11, 2022, retreatandFebruary22, 2022, regular
meetingwereprovidedforreviewandapproval.  

AlderwomanHarrismadeamotiontoapproveItems3-7oftheConsentAgenda,  
secondedbyAldermanBengel.  Themotioncarriedunanimously7-0.  

8. ConsiderAdoptingaResolutionApprovingaMemorandumofUnderstanding
withtheUSDepartmentofJusticeMarshalService.    

Forseveralyears, theNewBernPoliceDepartmenthasparticipatedintheTask
ForceOfficer (“TFO”) programwiththeUSDepartmentofJusticeMarshalService.   
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Throughthispartnership, theMarshalServicehasengagedinnumerousoperations
throughoutNewBernandCravenCountytohuntdownwantedfugitives. Inthe
fourthquarterofFiscalYear2021, 307warrantswereservedinourregionand179
fugitivesarrested.  TheproposedMemorandumofUnderstanding (“MOU”) provides
thattheUSDepartmentofJusticewillpaythePoliceDepartmentanamountnotto
exceed $10,000forovertimeofaswornofficerwhoassistswiththisprogram.  

AldermanAstermadeamotiontoadoptaresolutionapprovingaMOUwiththeUS
DepartmentofJusticeMarshalService, secondedbyAlderwomanHarris.  Upona
roll-callvote, themotioncarriedunanimously7-0.    

9. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoExecutea
ContractwithJamesL. CaytonandAssociates, Inc. fortheFY22Waterand
SewerImprovementsProject.   

BidsweresoughtfortheFY22WaterandSewerImprovementsProjectthat
involvesCourtStreetandportionsofHighStreet, RiverRoad, and
Washington/RaleighStreet.  Theprojectwilleliminatedeterioratedmainsand
servicelines, increasereliabilityofthedomesticwatersupply, andreducepotential
sewerbackupsintheprojectarea.  Atotaloffourbidswerereceived, withthe
lowestbidsubmittedbyJamesL. CaytonUtilities, Inc. for $758,550.  Theproposed
resolutionauthorizestheCityManagertoexecuteacontractwithJamesL. Cayton
andanychangeorderswithinthebudgetedamount.    

AldermanBestmadeamotiontoadoptaresolutionauthorizingtheCity Manager
toexecuteacontractwithJamesL. CaytonandAssociates, Inc. fortheFY22Water
andSewerImprovementsProject, secondedbyAlderwomanHarris.  Uponaroll- 
callvote, themotioncarriedunanimously7-0.  

10. ConsiderAdoptinganOrdinancetoAmendArticleV. TrucksandTrailersof
Chapter70.    

ThisordinancewillamendArticleVofChapter70oftheCodeofOrdinancesto
clearlydefinetrucksandtrailersandestablishwidthandlengthsofsame.  Italso
expandstheparkingrestrictionstoprohibitovernighttruckandtrailerparkingalong
theportionofNationalAvenuebetweenDunnStreetandNorthAvenue.    

AldermanBengelcommentedtheRiversideAssociationcontactedherregarding
anabatementissuewithcarsandtrucksparkingonasidestreet.  Afterbeingfined,  
theviolatorthenbegantomovetheirvehiclestoNationalAvenue.  NationalAvenue
waspreviouslyastate-ownedstreet, sotheCity’sordinancedidnotaddress
parkingrestrictionsforthatstreet.  NowthatitisownedbytheCity, thereisaneed
toamendtheordinance.   

AldermanBengelmadeamotiontoadoptanordinancetoamendArticleV. Trucks
andTrailersofChapter70, secondedbyAldermanAster.  Uponaroll-callvote, the
motioncarriedunanimously7-0.   
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Note:  Items11-15werevotedoncollaborativelyasindicatedunderItem15.   

11. ConsiderAdoptinganOrdinancetoClosetheCOPSMORE98GrantFund.   

Thisitemandthenextfouraremattersofclean-up. TheBoardadoptedan
ordinanceonNovember10, 1998, toestablishtheCOPSMORE98GrantProject
Fund.  ThegrantendedonJune30, 2000, andtheproposedordinancewillformally
closeouttheprogramintheCity’sfinancialsystem.    

12. ConsiderAdoptinganOrdinancetoClosetheGarageRelocationProject
Fund.  

In2018, theBoardestablishedtheGarageRelocationProjectFundintheamount
of $850,000.  Theprojectisnowcompleteandhasaremainingfundbalanceof
15,996.19.  Thisordinancewilltransferthefundbalancefromtheprojecttothe

GeneralFund, anditwillalsocloseouttheprojectfund.    

13. ConsiderAdoptinganOrdinancetoClosethe2017WaterImprovements
ProjectFund.  

Thiswaterimprovementsprojectfrom2017isnowcomplete.  Theproposed
ordinancewillformallycloseouttheprojectfund.    

14. ConsiderAdoptinganOrdinancetoClosetheWaterResourcesRelocation
ProjectFund.  

OnMay09, 2017, anordinancewasadoptedtoestablishtheWaterResources
RelocationProjectFund.  Theprojectisnowcompleteandneedstobeclosed.    

15. ConsiderAdoptinganOrdinancetoClosethe2017SewerImprovements
ProjectFund.  

Thissewerimprovementsprojectfrom2017isnowcomplete.  Theproposed
ordinancewillcloseouttheprojectfund.    

AlderwomanHarrismadeamotiontoadoptordinancestoclosetheCOPSMORE
98GrantFund, theGarageRelocationProjectFund, the2017WaterImprovements
ProjectFund, theWaterResourcesRelocationProjectFund, andthe2017Sewer
ImprovementsProjectFund, secondedbyAldermanOdham.  Uponaroll-callvote,  
themotioncarriedunanimously7-0.   

16. DiscussionofCityHallElevatorProject.  

TrippEure, withMBFArchitects, explained plansandspecificationsfortheCity
Hallelevatorprojectwereprovidedto39licensedcontractorsofvarioustrades.  A
pre-bidconferencewasheldonFebruary10, 2022.  Fourbidsfortheprojectwere
openedonFebruary24, 2022.  Thesebidsarevalidfor30days.  Thelowestbid
was $3,929,000, whichfarexceededthearchitect’sestimatedbudgetof
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2,160,000.  Theincreaseisprimarilyduetothepandemic, supplychainissues,  
andinflationintheoveralleconomy.    

AldermanBengelsaidtheCityhadbeenworkingonanelevatorfor35years, and
thecanhasbeenkickeddowntheroadforyears.  Althoughshewasastonishedby
thebids, sheexpressedconcernthatwaitingtopursuetheprojectwouldmeanthe
costwouldonlyincrease.  Shefeltanelevatorwasnecessary.    

AldermanAsteraskedwhattypeofinterestratemaybeavailabletofinancethe
project.  KimOstrom, DirectorofFinance, saidshereachedouttoabanktodayand
wasquotedaninterestrateof2.86% ona $3.9millionloanand2.69% ona $3
millionloanfor10years.  Theannualpaymentona $3.9millionloanat2.86% for
15yearswouldbe $350,000-370,000.  AldermanAsterwasinfavoroffinancingthe
entireamountandsavingtheAmericanRescuePlan (“ARP”) fundsforother
projects.  AlderwomanHarrisaskedwhether15yearswasthelongestterm
available.  Mrs. Ostromsaidtheprojectcouldbefinancedforupto20years, but
thebankwasnotabletoprovideaquoteonthattermbytheendoftheday.   

AldermanKinseyinquiredaboutthevalueofthebuildingandthecosttofixthe
stairsleadingtothethirdfloor.  Mr. Hughesrepliedthevaluecouldbeanywhere
between $3millionto $12million, butanappraisalwouldbeneededtodetermine
that.  Healsonotedthecosttofixthestairswasestimatedat $50,000.  Mr. Hughes
pointedouttheexteriorofCityHallwouldberepointedatatotalcostof $400,000,  
withhalfbeingpaidbyFEMAandtheotherhalfbytheCity.  

AtAldermanOdham’srequest, Mr. Euredescribedtheentireproject, pointingoutit
wouldsatisfyanumberofcoderequirementsandwouldmakethebuildingADA
compliant.  AldermanOdhamalsoaskedifjustanelevatorshaftwouldbeadded
whethercoderequirementswouldmandateotherfacilitiesinsidethebuildingtobe
ADAcompliant.  Mr. Euredidnotthinkso, butnotedthebiggerproblemwasthe
lackofcapacityorspacetomaketheotherimprovementswithinthebuilding’s
currentfootprint.  Currently, theplanwillremovetwoofthreebathrooms.  The
proposedplanisthebestscenariotoachievewhatisneededwhilealsoaddressing
codeissues.    

AldermanBestconcurredwithAldermanAsteraboutfinancingthefullproject.   
AldermanAstersaidhewasinfavorofcontinuingwiththeprojectandhavingthe
DirectorofFinancefindthebestfinancingsolutionandbringthatinformationbefore
theBoardsoitcouldmakeadecisionaboutusingARPfunds.  AlderwomanHarris
askedwhethertheCity’sfundbalancewashealthyenoughtocoverthepayments
ifthefundingwasextendedaslongaspossible, andMrs. Ostromrespondedyes.   
Mrs. Ostromfurthercommentedthatdebtwouldbecomingoffinthenextcoupleof
years, andtheCitywasinagoodposition.    

AldermanAsterremindedeveryonethatthebidsareonlygoodfor30days.  Mr.  
Euresaidhecouldusedirectionastowhethertoawardthecontractornot.  If

thawarded, thatwouldneedtobedonebyMarch25.  Thecontractorsareaware
thereissomeurgencytopushtheprojectforward andhavebeenaskedtobe
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preparedtosignacontractwithin10daysofBoarddirectiontomoveforward.  Once
contractsareinplace, Mr. Eurecouldscheduleapreconstructionconference
shortlythereafter.  Constructionwilltakeaboutayear, andthecontractwillcontain
ageneralprovisionforcompletionoftheprojectwithinthattime.   

AlderwomanHarrisaskedaboutthepossibilityofhavingfinancingquotesintimeto
ndplacethematterontheMarch22 agenda.  Mrs. OstromremindedtheBoardthat

approvalwouldbeneededfromtheLocalGovernmentCommission (“LGC”), andit
willtakeapproximately45daystoachievethat.  AldermanBengelaskediftheLGC
approvalwouldholduptheawardofacontract, andMrs. Ostromrespondedno.     
ThedirectionfromtheBoardwastomoveforwardwiththeproject.   

17. Appointment(s).     

TwocommissionersrecentlyresignedfromtheRedevelopmentCommission.   
AldermanBengelmadeamotiontoappointStephanieLovicktofilltheremainder
ofMariaCho’stermandJulisParhamtofilltheremainderofJohnYoung’sterm,  
secondedbyAldermanAster.  Duringdiscussion, AlderwomanHarrisvoiceda
desiretoappointBarbaraSampson totheCommission, notingMs. Sampson
attendsthemeetingsandtheimportanceofhavingsomeoneontheCommission
whoisdirectlyinthecommunity.  AldermanBengelnotedMs. Lovickisamental
healthcounselorandwouldbringalottothetablesincementalhealthisaconcern
inthecommunity.  Ms. Lovickisalsoyoungandwouldbeagoodmotivatortoget
youngpeopleinvolved.  Mr. Parhamhasbeeninthecommunityformany, many
years.  AlderwomanHarrisstatedshewouldsupporttheappointmentofMs. Lovick
tofillMrs. Cho’sterm, ifAldermanBengelcouldmeetinthemiddletoallowMs.  
SampsontobeappointedtoserveuntilthisAugustwhenMr. Young’stermwill
expire, andthenconsider eitherreappointingMs. Sampsonormakinganew
appointment.  AldermanBestagreedtoincludepeoplewholiveinthecommunity.   
AldermanBengelsaidthatcouldbeconsideredifhermotiononthefloorfailed.   
Uponaroll-callvote, themotioncarried5-2withAldermenHarrisandBestvoting
againstit.   

AldermanOdhamannouncedwiththedepartureofAmandaOhlensehlenthereis
avacancyfortheCity’sliaisontoAlliesforCherryPoint’sTomorrow (“ACT”).  
AldermanOdhammadeamotiontoappointMarvinWilliams, AssistantCity
Manager, asthecity’srepresentativeforACT, secondedbyAldermanKinsey.  The
motioncarriedunanimously7-0.  

18. Attorney’sReport.  

TheCityAttorneyhadnothingtoreport.  

19. CityManager’sReport.    

ThegrandopeningofMartinMariettaParkwilltakeplaceonMarch25, 2022
at11a.m.  
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thTheFireDepartmentwillholdanopenhouseonMarch26 atthemainfire
station ThedaywillstartoffwithafiretruckpulltoraisefundsfortheMuscular
DystrophyAssociation.   
AmemowasdistributedtodayregardingARPfundsandrecommended
projects.  TheCitywasawarded $6,704,351 infunding, withhalfbeing
receivedlastyearandtheremainderexpectedinMay.  Thefundsmustbe
obligatedbyDecember31, 2024.  Twoworkshopshavebeenheldtodate,  
andstaffisreadytomoveforwardatanytimetheBoardisreadytoactand
providedirection.    

Consideringthediscussionearlierintheeveningabouttheelevatorproject,  
AldermanBestsuggestedremovalofthe $1millioninARPfundsforthe
elevator.  Shestatedshehadissueswiththeproposedusesoutlinedinthe
memoandquestionedhowmuchwouldbeusedforstormwaterandhowmuch
wasdesignatedforsidewalks.  Mr. Hughesrecalledduringtheworkshopa
littleover $2millionwasindicatedforthat, butstaffwouldbehappytofollow
theBoard’sdirection.  UntiltheDirectorofFinancereportsbackonfinancing
optionsfortheelevator, AldermanAsterfeltitwastooearlytoknowwhether
itwouldbedesirabletocontribute $1millioninARPfundstotheproject.  He
andAldermanBeststatedtheywerenotgivenanopportunitytovoicetheir
opinionsonthedesireduseofARPfunds.    

MayorOutlawexplainedtwoworkshopshadbeenheld, butnomovementhad
beenmadebystaffnorelectedofficials.  Therefore, herequestedameeting
withhimself, theMayorProTem, CityManager, andAssistantCityManager
todiscusssomeusestobepresentedtotheGoverningBoard.     

AldermanAsterquestionedwhydesignate $1millionfortheStanleyWhite
RecreationCenter (“SWRC”) untilstaffcouldgetconstructionprices.  Mayor
Outlawsaidbasedontheelevatorcosts, itisknownitwillcostmorethan $8
milliontobuildthefacility.  NotinganewBoardwouldbeseatedinabout60
days, Alderman AstersuggestedwaitingtoseeifthatBoardhadthoughtsand
ideasonhowtospendthefunds.  AldermanOdhamsaiditwasgreattotake
initiative, buthefeltitprudenttotakemoneyoffthetablethathasnotyetbeen
received.  Also, hedidnotthinkitadvisabletoallocatemoneyforprojects
whichtheCitydoesnothaveapriceestimate.  Abudgethasbeenestablished
forSWRC.  Iftheprojectcomesbackwithahigherestimate, thentheproject
needstobeadjustedtofitthebudget.   Hewilltaketheinformationprovided
inthememoandsendMr. Hugheshisthoughtsinthenextweek.    

AldermanBestsaidsherespectedbothopinions, butatthelastworksession
therewere $2millionindrainagedeficiencies.  Thoseareseriousissuesthat
needtobeaddressed.  Thelistdoesnotcontainanallotmentforstormwater
andthatisanissueforher.  Sidewalksarealsoneeded.   AldermanBengel
saiditwasherunderstandingthe $2millionreferencedinthememowasfor
stormwater, andthe $450,000wasforsidewalks.  AldermanBestsaidshe
couldnotseeputting $1millioninMartinMariettaPark (“MMP”) sincecitizens
donotliveinapark.  Thatisfundingthatcouldbeputtowardstormwater.  
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Alderman Asteraskedaboutthesuggested $250,000for housing
rehabilitation.  Mr. Hughessaidthatfundingwouldbeforlow-income
homeownerstorehabilitatetheirhomes.  AldermanAstersaidanothergood
usewouldbetogivemoneytotheRedevelopmentCommissiontoletthem
rehabhomeswithintheirboundary.  AldermanAstersaidMMPistheone
projectonthelistthathewasinfavorof.  Heagainreiteratedtheneedtowait
foranewBoardtoseeiftheyhaveanydesiredprojectsonwhichtousethe
money.   

AlderwomanHarrissaiditwashersuggestiontoallocate $250,000forhousing
rehabilitationand $250,000fornonprofits, notingnonprofitsperformalotof
workthattheCitycannot.  Shesupportedfundingtherehabilitationofthe
McCotterHousethroughtheRedevelopmentCommission, suggestedthe
fundingforHendersonPark, andwasinfavoroffundingMMP.  Ifthedesireis
togivethenextBoardanopportunitytoselectprojects, shefeltthecurrent
Boardcouldmakedecisionsabouthowtospendthefundsthathavealready
beenreceived.  SheagreedwithAldermanOdham’ssuggestionthattheBoard
providefeedbacktoMr. Hughesandpossiblybringthisupagainatthenext
meeting.  ShevoicedappreciationfortheMayortakinginitiativeonthetopic.    

AldermanBestdidnotagreewiththeincomingBoardmakingadecisionsince
thecurrentBoardwillstillbeseatedinMaywhennextfundsarereceived.  She
notedsomeoftheprojectslistedinthememotakepriorityoverothers.  Mayor
OutlawaskediftherewasoneprojecttheBoardcouldagreetomoveforward
on, andseveralwereinfavorofpursuingthe $2millionfordrainage.  Alderman
Bestwasconcernedthe $2millionfordrainageincludedareasoutsideofthe
NorthHillscommunity, SimmonsStreet, andHazelAvenue.  Shewantedto
knowhowmuchfundingitwouldtaketostartadrainageprojectontheNorth
HillsandDuffyfieldside.  GeorgeChiles, PublicWorksEngineer, announced
theCityreceivedaletterofintentthisweekfromtheStatetofundtheNorth
Hillsstudy.    

AlderwomanHarrismadeamotiontoallocate $2milliontodrainagefromthe
ARPfundsthathavebeenreceivedandforittobeincludedonthenext
agenda, secondedbyAldermanOdham.  Uponaroll-callvote, themotion
carriedunanimously7-0.   

AlderwomanHarrissuggestedtheBoardagreetoallocate $250,000for
housingrehabilitationsincethatisanimmediateneed.  Shestatedshewould
supportthefundsbeingrestrictedfortheRedevelopmentCommissionifthat
wasthedesire.  AldermanBestrecalledtheBoardpreviouslyapproving
150,000inCommunityDevelopmentBlockGrant (“CDBG”) fundsforthe

RedevelopmentCommission.  AldermanBengelexplainedthatwasdone
becauseoftherestrictionsonthefundsandtheinabilitytousethemoney
anywhereelse.  TheCommissionisusingthosefundstorehabilitatethehouse
thatwasmovedfromGastonBoulevardtoBloomfieldStreet.  Alderman
Bengelsaidformonthsshe had beenworkingwiththeRedevelopment
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CommissionandHabitatforHumanitytobringallpartnerstothetable.  Habitat
onlyassistshomeowners.  TheamountofhomeownershipintheChoice
NeighborhoodsInitiative (“CNI’) areaisnotgreat, andrentalpropertiesneed
attention.  TheCDBGfundswillnothelprenters.  Sheexpressedconcern
aboutwritingachecktoHabitatandfelttherewasaneedtoestablishsome
criteria.  WithARPfunds, theCitycansetupitsownguidelines.  Alderwoman
HarrisaskedaboutthepossibilityofdiscussingthisattheRedevelopment
Commission’smeetingonthefollowingdayandtohaveHabitatpresentatthe
meeting.  Mr. DavissaidstaffcouldsuggesttotheBoardcriteriatoestablish
aprogramthatwouldassistcitizens.    

AldermanAsterfeltitnecessary toconsider fundingtheRedevelopment
CommissionsoitcouldrenovatetheMcCotterhouseandhelpwithwellness.   
AldermanBengelpointedoutthefigureintheARPmemowasjustanumber
andthatshewasconcernedaboutthehouseandADAcompliance.  Shehad
noissuewithearmarkingmoneyfortheprojectiftheamountcouldberevised
afterreceivingcostestimatesfromtheRedevelopmentCommission.   
AldermanOdhamsaidhe, AldermanBest, andtheAssistantCityManager
visitedthehouse.  Anadjacentpropertyownerexpressedawillingness to
donatelandtohelpwithparking.  AldermanOdhamfelt $250,000wouldgoa
longwaywithrehabilitatingthestructure.  Aldermen BengelandHarris
suggestedtheCommissioncomebackwithanestimate.  TheBoard
expressedagreementwithmovingforwardontheMcCotterHouse.    

AlderwomanHarrisaskediffundingcouldbeallocatedtosidewalks. Before
discussingthat, MayorOutlawaskedforanupdateonHendersonPark.  Mr.  
Hughesannouncedthebasketballgoalswerescheduledtobeinstallednext
week, followedbythecourt.  Achangeinthescopeofworkhasbeen
submittedtoFEMAtoincludelights, thebasketballcourt, ashelteradjacentto
thecourt, bleachers, concretegames, upgradestotheparkinglot, and
changingoutthefitnesstrail.  Anewsetofrestroomsisalsobeinginstalled.   
StaffiswaitingtohearfromtheFEMAaboutthechangeinscope.   Aldermen
AsterandBengelfelttheCityshouldwaittohearfromFEMAbeforemoving
forwardontheproject. AldermanBengelvoicedaneedtoconsiderspending
moneyonthedrainageissuesinHendersonParkbeforeaddingabasketball
shelter.  Thechildrencannotplaywhenitistoowet.  AldermanAstersaidfrom
hisexperience, FEMAfrownsuponbringinginfilldirttobuildsomethingona
sitethathasbeendeclaredsubstantiallydamaged.  

Mr. HughescalledAlCablay, DirectorofPublicWorks, tothepodiumforan
updateonsidewalkprojects.  Mr. Cablaybelievedallestimatesforsidewalk
projectshadbeenreceived, andheanticipatedacontractsoon.  The
estimatesandcontractwouldnotincludeGardenStreet.  MayorOutlawsaid
whenpeoplearegoingtotheOmegaCenterthatthereisalotoffoottraffic
andparkingonGeorgeStreetandthesidewalksbyCedarGroveCemetery.   
Thatsidewalkrunsout, andpeoplethenmustwalkontheroad.  Sidewalks
shouldbeperformingattheiroptimal, pertheMayor.  Mr. Cablaynotedthe
entire $250,000budgetedforsidewalksinFY2022wouldbespent.  Hewill
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needtoapproachtheBoardaboutthe $75,000estimatefortheGardenStreet
sidewalks.  Mr. Hughessaidstaffwouldobtainanestimatetopossiblytie
GardenStreetintoChapmanStreet.  AldermanOdhamremindedeveryone
theMetropolitanPlanningOrganization (“MPO”) wasintheprocessof
updatingthebikeandpedestrianplan, whichwillbepresentedinMay.  Hefelt
theBoardshouldwaittoseethatstrategicplan.  AldermanBestfelttheMPO
wouldnotaddressDuffyfieldandiftheBoarddidnotpursuethesidewalksin
thatarea, thentheywouldnotgetdone.  AldermanBengelsaidsheagreed
anddisagreed withthatcomment, sayingtheplanwouldlikelyaddress
connectivityissues.    

AldermanKinseymomentarilysteppedoutoftheroomat7:37p.m.)  

Withrespecttosidewalks, AldermanBengelsaidshewouldliketoseewhat
staffproposesfornextyear’sbudget.  ThentheBoardcouldlookatARPfunds
forsidewalks.  AldermanAsteraskedwhetherallexistingsidewalkswereADA
compliant.  Mr. ChilesexplainednewsidewalksareADAcompliantandthose
beingrepairedarebroughtintocompliance. Thereareexistingsidewalksthat
arenotcompliant, andAldermanAstersaidhewasinfavorofmakingthe
existingonescompliant.     

AldermanKinseyreturnedtotheroomat7:42p.m.)  

AlderwomanHarrisaskedtheBoardtogivedirectiontopursuetheGarden
StreetandChapmanStreetconnectively.  Mr. Hughesaskedforan
opportunityforstafftofirstobtainaquoteforconnectingthetwo, asthe
estimateof $75,000didnotincludetheentireconnectivity.  Directionwas
giventoprovideaquoteatthenextmeetingtotieGardenStreetintoChapman
Street.  

20. NewBusiness.   

AldermanBest
ThankswasexpressedfortheinstallationoftrashcansonGardenStreet, which
haveresultedinatremendousdifference.  TwomorecanswererequestedforMain
Street.  
AnupdatewassoughtonLincolnStreetwithrespecttothetreesbeingtakenout
andstreetbeingrevertedtotwo lanes.  Mr. Chilesbelievedalltreesthatwere
encumberingtheshoulderhadbeenremoved, whichshouldopentravel.  Staffcan
lookat “nipping” thestreettoexposepavementthathasbeenovergrown.  
MayorOutlawaskedMr. WilliamswhatHavelockdidtohandletrash.  Mr. Williams
saidtheyneverhadanymajorproblems.  However, theydidsetasidecertain
weekendsforcitizenstocleanup.  MayorOutlawnoteditismoreofanissuealong
majorhighwayswherethelargetruckstravel.  AldermanBengelsaidtheissueis
finesarenotstringentenoughorthereisnotenoughenforcement.  Whilethereis
trashindifferentpartsoftheCity, trashalongHwy. 70isunbelievable.  Arequest
wasmadeforthestreetsweepertorundownBernandMainStreets.    
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Alderman Best expressed hope that cemetery shelters would be included in the
new budget.

Alderman Kinsey
A lot of the trash trucks have screens that are torn.  If people get the truck numbers

and call the company to report them that should help.  Alderman Bengel said she

would like stiffer penalties for repeat offenders.

Alderman Aster

Residents in his neighborhood have posed questions about landscaping around

utility boxes and possibly hydrants.  Charlie Bauschard, Director of Public Utilities,

said the department has guidance that it can provide.

Alderwoman Harris

Tryon Palace will be presenting Pathways to Freedom:  The Underground Railroad

Symposium on Saturday, May 21, 2022, from 7 a. m. to 5 p. m.
International Women' s Day was acknowledged.
After commenting her daughter toured the main fire station and wants to be a
firefighter, Alderwoman Harris expressed full support for replacement of the self-
contained breathing apparatus  ("SCBA") equipment.    Firefighter safety is very

important. Fire Chief Bobby Boyd said he expected to know in the next month if the
City received a grant for the equipment.

21.    Closed Session.

A closed session was not needed.

22.    Adjourn.

Alderman Aster made a motion to adjourn, seconded by Alderman Kinsey. The
motion carried unanimously 7- 0, time being 7: 55 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings
of the meeting have been archived.       

Minutes approved:  March 22, 2022

n \ 
011, 7-Outlaw, Mayor

rte-n601,       t 1 c ncA9

Brenda E. Blanco, City Clerk
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