
CITYOFNEWBERN
BOARDOFALDERMENMEETING

APRIL12, 2022 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorDanaE. Outlaw.  PrayerbyPoliceSargentKevin
Brice.  PledgeofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris, AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbara
Best, andAldermanJeffreyOdham.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; MichaelScottDavis, CityAttorney; JaimeeBullock-Mosley, AssistantCity
Attorney; andBrendaBlanco, CityClerk.    

MayorOutlawwelcomedScoutTroop13fromCentenaryUnitedMethodistChurch.   
TimMitchell, ScoutMaster, saidthescoutswereworkingontheirCitizenshipinthe
Communitymeritbadgeandwereinattendanceaspartoftherequirementstoearn
thatbadge.   Eachofthescoutsapproachedthepodiumtointroducethemselves.   

AldermanBengelwelcomedthegraduatesoftheNewBern101programandnoted
theywouldberecognizedlaterinthemeeting.    

3. RequestandPetitionofCitizens.   

JoeHofmann, Cubmaster/AssistantScoutmasterfor ScoutTroop97fromBeech
GroveChurch, thankedtheCityforallowingthescoutstouseUnionPointPark
duringarecentScout-o-Ramaevent.  Hesharedpicturesfrom theevent, the
missionofwhichwastoeducatethepublicaboutscouting.  Therearesixlocal
packs, andthescoutsofferedtheirassistancetotheCityinanywayneeded.    

PamJenkinsof200TokenCourt askedthatSection18-15oftheCodeof
Ordinancesbeamendedtoallowflowerstoremainatgravesbeyondoneweek.   
AsadeedholderoftwoplotsatNewBernMemorialCemetery, shehas
encounteredseveralinstanceswherethegraveshavebeendefaced.  Sherecalled
aninstanceinMarchwhereflowershadbeenpluckedfromthegraves’ planters.   
ShewasinformedbyVeronicaMattocks, SupervisorofAdministrativeSupport
Services, thatCityemployeeswerefollowingtheordinancebyremovingfaded
flowers.   Ms. Jenkinsexpresseddisappointmentthattheordinanceonlyallows
flagstobedisplacedduringcertaintimesoftheyear.  Shequestionedhowother
itemssuchascurbing, fencing, sundials, etc., areallowedongravesdespitebeing
prohibitedbyordinance.   
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EdwinVargasof119RandomwoodLane, Riverbend, readastatementaboutthe
City’spastfinancialdecisions andvoicedconcernsabouttakingfundsfromthe
generalfundcushion” withoutbudgetingfortheitems.  Heindicatedhewould

reviewtheproposedbudgetforFiscalYear2022-2023andmakerecommendations
atthebudgethearingscheduledforMay.  Heurgedothercitizenswhohave
concernstoalsoattendthehearingandlettheirvoicebeheard.   AldermanAster
askediftheStatedictateshowtheCitybudgetsexpensesinlineitems.  Kim
Ostrom, DirectorofFinance, statedyesandno, andexplainedtheStatedoesnot
haveachartofaccounts, buttheCitydoesutilizeachartofaccountstoseparate
purchasesandsupplies.  AldermanAsterthencommentedthatLiftavatorswere
previouslynotratedforcommercialbuildings, althoughthatmayhavechanged.   

RebeccaTyndallof1406N. PasteurStreetexpressedconcernthatUnionPoint
ParkwasstillvulnerableandatriskofbeingsoldbytheGoverningBoard.  She
recalledthenumberofpeoplewhoralliedagainsttheproposedsaleandexpressed
concernthatwhennooneispayingattentiontheBoardmayeasilyaddtheproperty
backtotheMemorandumofUnderstandingwiththeKesslerGroup.  Shevoiced
concernaboutmembersoftheGoverningBoardpotentiallybeinginvolvedwiththe
KesslerGroupandstatedthepublicwantedtransparency.   

MichaelMoreof1502LucerneWayspokeaboutthebusshelterlocation, whichis
Item17ontheagenda.  Theoriginalplanscalledforfivebusshelters, which
ultimatelywasreducedtothreeandthenone.  Hequestionedhowthefinallocation
attheUtilityBusinessOffice (“UBO”) wasselectedandstatedashelteratCraven
TerraceortheVOLTCenterwouldhavemadebettersense, inhisopinion.  He
askedtheBoardtoconsiderrelocatingthesheltertoCravenTerrace.  Ifthatisnot
possible, herequesteditberelocatedfromthewestendtotheeastendoftheUBO
property.  

AldermanBengelacknowledgedmembersofLeadershipCravenwhowerealsoin
attendance.  Theattendeesstoodinrecognition.    

AlderwomanHarrisstatedtheremayhavebeenadiscrepancywiththePetitionof
Citizens.  MayorOutlawexplainedthosedesiringtospeakunderRequestand
PetitionofCitizensmustcompleteaformpriortothestartofthemeeting, asper
theBoard’spolicy.  LoreleiSchaffhausenattemptedtospeakfromtheaudience,  
andMayorOutlawadvisedshewasoutoforder.   

ConsentAgenda

4. ConsiderApprovingaProclamationforTouretteSyndromeAwareness
Month.   

ththPaulaBrinkleyrequestedaproclamationacknowledgingMay15 – June15 of
eachyearasTouretteSyndromeAwarenessMonth.  
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5. ApproveMinutes.    

MinutesfromtheMarch22, 2022regularmeetingwereprovidedforreviewand
approval.  

AlderwomanHarrismadeamotiontoapproveItems4-5oftheConsentAgenda,  
secondedbyAldermanAster.  Themotioncarriedunanimously7-0.  

6. RecognitionofNewBern101Graduates.   

ThesecondsessionofNewBern101concluded withthisBoardmeeting.   
Participantsinattendancewerepresentedacertificateofcompletionandapinby
theGoverningBoard.  

7. PresentationonRP3ElectricAward.   

Afteranextensiveapplicationandgradingprocess, theAmericanPublicPower
AssociationdesignatedtheCityofNewBern’sElectricUtilityasaDiamondLevel,  
ReliablePublicPowerProvider (RP3).  ThisisthethirdtimetheCityhasachieved
theRP3title, whichisa3-yeardesignationthatrecognizespublicutilitiesfor
demonstratingproficiencyinreliability, safety, workforcedevelopmentandsystem
improvement. Publicpowerisprovidedin2,000communitiesacrossthenation, of
whichonly275communitiesholdtheRP3designation. NewBernhasearnedthe
highestdesignation, thediamondlevel.  CharlieBauschard, DirectorofPublic
Utilities, sharedaPowerPointreviewingthesignificanceofthedesignation.  

8. ConductaPublicHearingandConsiderAdoptingaResolutionApprovinga
FinancingContractwithTruistBankfortheCityHallElevatorProject.   

ProposalsweresoughtfromfourbanksforthefinancingoftheCityHallelevator
project.  TruistBankwastheonlybanktorespondandofferedaloantermof15
yearswithaninterestrateof2.86% andatermof20yearsataninterestrateof
3.13%.  KimOstrom, DirectorofFinance, recommendedthe15-yearterm.  

MayorOutlawopenedapublichearing.  EdwinVargasof119RandomwoodLane
spokeinoppositionofthefundingforanelevator.  Henotedseveralyearsagothe
Cityobtainedaquoteforaverticalplatformlift, andhequestionedwhythatoption
wassquashed.  Thecostforaliftwouldonlybe $28,000to $40,000notincluding
contractwork, anditwouldmeettheneedsofassistingcitizensandstaffwith
reachingthesecondfloor.  Theelevatorisexpensive.  Savingsrealizedfrom
installingaliftcouldbeusedtowardsanewfirestationforWestNewBern.  Mr.  
VargasfurnishedtheBoardwithcostandproductdetailsfromLiftavatorandclosed
bystatingcitizenswanttheirtaxesusedwisely.   
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AldermanAstermadeamotiontoclosethepublichearing, secondedbyAlderman
Bengel.   Themotioncarriedunanimously7-0.    

AldermanBengel madeamotiontoadoptaresolutionapprovingafinancing
contractwithTruistBankfortheCityHallElevatorProject fora15-yeartermat
2.86%, secondedbyAldermanAster.  Uponaroll-callvote, themotioncarried
unanimously6-1withAldermanKinseyvotingagainstit.  

NOTE:  Items9, 10, and11werevotedoncollaboratively, asindicatedunderItem11.   

9. ConsiderAdoptingaResolutionApprovingtheSaleof506DarstAvenue.  

UponreceivingarecommendationfromtheRedevelopmentCommissiontoinitiate
theupsetbidprocessfor506DarstAvenue, MaryPeterkinsubmittedanofferof
2,000forthevacant0.55-acre.  Mrs. Peterkinownsthepropertyat904Queen

Street, whichisadjacenttotheDarstAvenueproperty.  Theofferwasadvertised,  
andnoupsetbidswerereceived.   ThepropertywasacquiredbytheCityand
CountythroughtaxforeclosureinMarchof2018, andthetaxvalueofthelandis
4,000.  Ifthesaleisapproved, theCityisestimatedtoreceive $182.23fromthe

proceeds, andtheCountyisestimatedtoreceive $1,817.77.    

10. ConsiderAdoptingaResolutionApprovingtheSaleof2602NewBern
Avenue.  

Afterreceivinganofferof $2,500topurchaseavacantlotat2602NewBern
Avenue, theBoardadoptedaresolutiononJanuary11, 2022toinitiatetheupset
bidprocess.  Thebidwasadvertised, butnoupsetbidswerereceived.  Theproperty
wasacquiredjointlybytheCityandCountyinNovember2017throughtax
foreclosure.  Theunpaidtaxesatthattime, includinginterest, penalties, andfees,  
were $3,089.68toCravenCountyand $995.90totheCityofNewBern. Ifthesale
isapproved, theCityisprojectedtoreceive $480.39, andtheCountyisprojected
toreceive $2,019.61fromtheproceeds.    

11. ConsiderAdoptingaResolutionApprovingtheSaleof1106BroadStreet.   

TheBoardadoptedaresolutiononFebruary22, 2022toinitiatetheupsetbid
processafterreceivinganofferof $5,400topurchasethevacant0.060-acrelotat
1106BroadStreet.   ThepropertywasacquiredjointlybytheCityandCountyin
August2017throughtaxforeclosure.  Theunpaidtaxes, interest, andpenalties,  
duetoCravenCountyatthattimewas $1,051.77.  Unpaidtaxes, interest, and
penaltiesduetotheCitywas $2,455.55, andtheCityalsohadattachedademolition
lienfor $6,775.86.  Ifthesaleisapproved, theCityisprojectedtoreceive $3,600.29,  
andtheCountyisprojectedtoreceive $1,799.71fromtheproceeds.    

AldermanOdhamsaidhedidnotunderstandwhytheCitycouldnotadvertiseor
putsignageoneverydevelopablelotitownsdirectinginterestedpartiestocallthe
City.  TheCityAttorneystatedtheBoardcoulddirectstafftomarketandpromote
thesaleofproperty.  AldermanBengelfeltiftheCityweregoingtomarketthe
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properties, thenitneededtolookatchangingtheminimumbidfrom50% ofthetax
valuetothefulltaxvalue.  AldermanOdhamexpressedconcernthatthetaxvalue
isnotalwaysaccurateandmayreflectastructurethatnolongerexists.  TheCity
Clerknotedthatsignagewaspreviouslyplacedatalltheproperties, butthesigns
werepulledoncea “freeze” wasplacedonthepropertieslocatedwithinthe
boundariesoftheRedevelopmentCommission.  Sincethen, signagehasnotbeen
placedonanyavailablepropertiesthroughouttheCity.  However, PublicWorks
doeshavethesignageshouldtheBoarddesireforthesignstobeplaced.   
AldermenBengelandHarrisagreedwithplacingthesigns.  

AlderwomanHarrismadeamotiontoadoptresolutionsapprovingthesaleof506
DarstAvenue, 2602NewBernAvenue, and1106BroadStreet, secondedby
AldermanBengel.  Uponaroll-callvote, themotioncarriedunanimously7-0.  

MayorOutlawsaidhethoughtoriginallytheRedevelopmentCommissionhad
flexibilitywithmarketingproperties, whichtheCitydidnot.  Hestatedhewasalways
lookingformaximalopportunitiestogetthebestreturnforthecitizenswhenselling
surplus properties.  Mr. DavisconfirmedtheRedevelopmentCommissioncould
placeconditionsonpropertiesthattransferthroughtheCommission.  Whenthe
Citysellsproperty, itissoldfreeandcleartothehighestbidderwithnoconditions.   
AldermanBengelpointedouttwoofthepropertiesapprovedforsalethisevening
hadbeenpresentedbeforetheRedevelopmentCommission.  Mr. Davisexplained
thatwasbecausethetitlestothepropertieswerenotintheCommission’sname.    
IfthepropertieshadbeentitledtotheCommission, thebuyerswouldnothaveto
gothroughtheupsetbidprocess.  WhiletheGoverningBoardmustapprovethe
saleofanypropertiesthataretitledtotheCommission, itdoesnothavetoinitiate
anupsetbidprocessforthoseproperties.   

MayorOutlawstatedhewouldbeagreeabletoacceptinglessthan50% ofthetax
value, ifanice improvementweregoingtobeplacedonthepropertywithina
reasonableamountoftime, suchas90to180days.   

12. ConsiderAdoptingaResolutionInitiatingtheUpsetBidProcessfor2502New
BernAvenue (PID8-037-102).    

LorenzaGristmadeanoffertopurchase2502NewBernAvenuefor $5,000.00,  
whichisthefulltaxvalueofthevacant0.107-acreparcel.  Thepropertywas
acquiredjointlybytheCityandCountyinAugust2017throughtaxforeclosure.  The
unpaidtaxesduetoCravenCountyatthattime, includinginterestandpenalties,  
was $3,505.25.  UnpaidtaxesduetotheCity, alongwithinterestandpenaltieswas
212.33.  Ifthepropertyissoldfortheinitialbid, theCityisprojectedtoreceive
609.46, andtheCountyisprojectedtoreceive $4,390.54fromtheproceeds.   

AlderwomanHarrismadeamotiontoadoptaresolutioninitiatingtheupsetbid
processfor2502NewBernAvenue (PID8-037-102), secondedbyAldermanBest.   
Uponaroll-callvote, themotioncarriedunanimously7-0.  

NOTE:  Items13and14werevotedoncollaboratively, asindicatedunderItem14.  
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13. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoExecutea
ContractwithTraderConstructionCompany, Inc. forthe CategoryD
HurricaneFlorenceDamageRepairs – Quarry1DrainageBasinProject.    

OnFebruary1, 2022, theCategoryDHurricaneFlorenceDamageRepairs –  
Quarry1projectwasadvertisedforbids.  Threebidswerereceivedandopenedon
March8, 2022.  ThelowestbidderwasTraderConstructionCompanywithabid
priceof $236,950.  TheQuarry1damagerepairsconsistofbackfillingeroded
areas, sloperegradingandstabilization. Thecontracttimeforthisprojectis120
days.    

14. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoExecutea
ContractwithTraderConstructionCompany, Inc. fortheHurricaneFlorence
CategoryDDamageRepairs – Quarry2DrainageBasinProject.  

Inlate2018followingHurricaneFlorence, theCitybeganworkingwithFEMAona
projecttoremovesedimentanddebrisfrom66milesofdrainageditcheswithinthe
City.  SincetheprojectwasobligatedinJanuaryof2020, theCityhasbeenworking
withDraperAdenandAssociatestoidentifydamages, developconstructionplans
andtoobtainstateandfederalpermitsforworkwithin10differentdrainagebasins.   
OnJuly14, 2021, theQuarry2drainagebasinCategoryDprojectwasadvertised
forbids, andonJuly28, 2021, threebidswerereceivedandopenedwiththelow
bidderforthisprojectbeingTraderConstructionCompanywithabidof $439,345.   
TheQuarry2drainagebasinprojectconsistsofremoving140tonsofvegetative
debris, 1,620cubicyardsofsediment, 15 tonsofmiscellaneousdebrisandthe
cleaningof1,950-feetofdrainageculverts. Thecontracttimeforthisprojectisalso
120days.    

AldermanBestmadeamotiontoadoptresolutionsauthorizingtheCityManagerto
executecontracts withTraderConstructionCompany, Inc. fortheCategoryD
HurricaneFlorenceDamageRepairs – Quarry1DrainageBasinProjectandforthe
CategoryDHurricaneFlorenceDamageRepairs – Quarry2DrainageBasin
Project, secondedbyAldermanOdham.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

NOTE:  Items15and16werevotedoncollaboratively, asindicatedunderItem16.  

15. ConsiderAdoptingaResolutionAuthorizingtheSubmissionofaFunding
ApplicationtotheNCDepartmentofWaterInfrastructureforaPlanning
Grant.   

TheStatehasappropriated $1.69billionfromitsallocationofAmericaRescuePlan
Act (“ARPA”) fundingtoaddressdrinkingwater, wastewater, andstormwater
efforts.  Ofthesefunds, $77.6millionhasbeendesignatedforgrantsupto $400,000
toassistwithpreconstructionactivitiessuchasengineeringanddesign.  Staffis
seekingapprovaltosubmitanapplicationforengineeringanalysisforrehabilitation
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andresiliencyimprovementsattheWastewaterTreatmentPlant.  Thesubmission
deadlineisMay2, 2022, andawardsdonotrequireanymatchingfunds.    

16. ConsiderAdoptingaResolutionAuthorizingtheSubmissionofaFunding
ApplicationtotheNCDepartmentofWaterInfrastructureforaConstruction
Grant.   

Similartothepreviousitem, $54.1millionhasbeendesignatedforgrantsupto
5,000,000toassistwithconstructionofwaterandwastewaterprojectsinsystems

thatarenotdeemeddistressedoratrisk.  Staffisseekingapprovaltosubmitan
applicationforrehabilitationandresiliencyimprovementsattheWastewater
TreatmentPlant.  ThesubmissiondeadlineforthisgrantisalsoMay2, 2022, and
awardsdonotrequirematchingfunds.    

JordanHughes, CityEngineer, explainedmorefundingwasavailablefor
construction.  However, thosefundsareearmarkedforsystemsthataredistressed
oratriskofbeingdistressed, whichmeansNewBernwouldnotqualify.  He
describedinsomedetailhowtheNCStateLegislaturedesignatedtheallocationof
funds.   

AldermanOdhammadeamotiontoadoptresolutionsauthorizingthesubmission
offundingapplicationstotheNCDepartmentofWaterInfrastructureforplanning
andconstructiongrants, secondedbyAldermanKinsey.  Uponaroll-callvote, the
motioncarriedunanimously7-0.    

17. UpdateandDiscussiononBusStops.  

Anupdateanddiscussionwereundertakenaboutthelocationsandproposedsites
forbusstops.  Mr. Hughesprovidedahistoryonthebusstops, notingin2019
DevelopmentServicesbeginworkingontheCDBG5-YearActionPlan.  Oneofthe
projectswithintheplanwastheadditionofbusstopsalongtheCravenAreaRural
TransitSystem (“CARTS”) route.  Initially, sixdifferentlocationswereconsidered,  
andthosewerenarrowedtothree:  FortTotten, Rountree, andtheVoltCenter.  The
CityManagersignedacontracttodesignbusstopsattheselocations.  The history
ofwhythesewerechosenisunknownduetostaffturnover.  Threeshelterswere
purchasedin2020withagoaltostartworkingontheinstallation.  However, the
projectswererebidduetodelaysfromCOVID.  Ultimately, therebidinvolvedone
busstopinsteadofthree.     

FortTottenwaschosenbecausethereare19dailystopsonthreeCARTSroutes.   
Constructionstartedmid-Marchandshortlythereaftercomplaintswerereceived.  
TheworkwascontinuedastheCitydidnotwanttolosetheHUDfunding.  Concerns
continuedtobeexpressed, andAldermanBengelaskedthatastop-workorderbe
issuedpendingdiscussionbytheBoardofAldermen.  Mr. Hughesstatedhethen
reachedouttoelectedofficials, andamajorityexpressedconsensuswithstopping
theworkuntilthetopiccouldbefurtherdiscussed.    
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Mr. HughesrecommendedtheCitycontinuetoinstallthebusstopatthecurrent
location.  IftheBoardwantstomoveitatanothertimethatwouldbefine, buthe
stressedtotheBoardtheneedtounderstandthattheCity’sbackisagainstthewall
toinstallthebusstopbyendofApril.  Ifitissubsequentlydetermineditmustbe
moved, thestopwouldhavetobemovedelsewhereontheFortTottenproperty,  
andthemovemustbedesignedtoHUDspecifications.  Theadditionalengineering
costscouldnotbepaidwithHUDfunds, butwouldneedtobeattheCity’sexpense.   
IftheBoardwantsstafftopursuethemove, thecostofwhichisestimatedat
20,000to $30,000, fundsareavailableintheGeneralFund.  

AlderwomanHarrissaidshehadtheabilitytospeakwithJeffRuggieriandAmanda
Ohlensehlenabouttheprojecttwoyearsago, andshewasexcitedaboutthethree
locations.  AlotofelderlypeoplepersonallyvisittheUBO, andtheCravenTerrace
siteisalsogoodforthecommunity.  Sheexpressedsupportforallworkthathas
beendone, andtwoweeksagoatameeting, thecommunityindicatedadesireto
seetheprojectcompleted.  SherespectedMr. Hughes’ thoughtprocesswith
respecttoallowingtheprojecttomoveforwardsincefundshavealreadybeen
allocated.  IftheBoarddecidestomovethelocation, shewasconcernedwithusing
20,000to $30,000oftaxpayermoneywhentherehaveonlybeenafew

complaints.  Shefeltstaffdiditsduediligencewhenassessingtheproject, andshe
expressedaneedtomoveforwardwiththeproject.  

Mr. HughessaidthelocationsareidentifiedintheCDBGannualactionplan, but
theCityClerkandotherstaffcouldnotfindinformationshowingthoselocations
weredetailedinapresentation.  AlderwomanHarrisaskedforconfirmationthatthe
5-yearactionplanwaspresentedtotheBoard, andMr. Hughesconfirmeditwas.   
AldermanBengelsaidtheprojectisinherward, and13citizensreachedouttoher
toexpressopposition.  Shedescribedsafetyconcernsexpressedbythecitizens.   

Theamountoffundingallottedforthesheltersandtheamountspenttodatewas
brieflydetailedbyMr. Hughes.  AldermanBestfeltthebusstopshouldbeinstalled
asplannedandthenseeiftherearesafetyconcernsafterwards.     

Mr. Hughesreiteratedthegoalistocloseouttheprojectassoonaspossiblesothe
Citycouldreceivethe CDBGreimbursement.  Thenewlocationcannotbe
accomplishedbyHUD’sdeadline, andtheCitywouldlosefundsbyrelocatingthe
busstop.  AldermanBestsaidshewasnotinfavorofputtingadditionaltaxpayer
fundsintoanexistingprojectandwasting $30,000tomovethesheltertoanother
location.  Herrecommendationwastoproceedwithinstallingtheshelter, andif
problemsarise, addressthematthattime.   AldermanAstersaidhewasconcerned
thatanaldermanheardfrom13residents, andhethoughtfollowingtheUnionPoint
Parkmatterthat theBoardhadlearnedthatitshouldlistentoitsconstituents.   
However, hewasalsoconcernedaboutlosingfunding.  MayorOutlawsaidFort
TottenDriveisabusystreet, andhewasalittleconcernedabouttheinteractionof
abusstoppingthere, thestackingofcars, aswellasridershavingtowalkthrough
parkinglottraffic.   
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AldermanOdhamsaidtheprojectwasfirstbroughtuptotheMetropolitanPlanning
Organization (“MPO”).  Oneofthefirstsuggestionswasthatthedesignshouldgo
throughtheHistoricPreservationCommission (“HPC”) toavoidinconsistencyofthe
sheltersthroughouttheCity, but theprojectdidnotsecureHPCapprovalper
AldermanOdham.  Hereferredtopage160oftheCDBG5-yearplanthatdescribed
theplansfortheshelter.  CDBGfundingforpublictransitwaslistedat $187,842to
coverthedesign, construction, andinspectionoftheinstallationofsixbusshelters
incooperationwithCARTS.   Theplanstatedtheshelterswouldbeinareasthat
servelowtomoderate-incomepersons.  AldermanBestsaidpeopledonotuse
CARTSeveryday, butoncertaindayswhentheyhaveneedstogetgroceries, go
todoctor’sappointments, etc.  ReferringtoMayorOutlaw’scommentsregarding
safety, AldermanBestsaidshewouldwantanelderlypersontobeclosertothe
UBOentrance.  Mr. Hughesnotedtheentranceclosesttothebusshelterhadbeen
closedtothepublicandisonlyusedasastaffentrance.   AldermanBestrecalled
bothendsofthebuildingusedtobeopentothepublic.    

AlderwomanHarrissaiditwasunfortunate ifduediligencewasnotperformedin
determiningthelocationoftheshelter, itwasunfortunatethattherearecomplaints,  
butitisalsounfortunatethattheCityalreadyhas $72,000intheproject.  Ifthe
Boarddecidestorelocatetheshelter, itisnotgoingtomeetthedeadline.  TheCity
isdoingitscitizensadisservicebynotspendingtheHUDfunding.  Basedon
informationfromMr. Hughes, theCityneedstocontinuewiththecurrentinstallation
andcompletetheproject.  Shestatedshewouldnotvotetospend $30,000tomove
theshelterandrisklosingHUDfunding.  AldermanBengelquestionedhowone’s
safetycouldbe valued.  Shethenquestionedifthebenchcouldbeinstalled,  
paperworkfinalizedwithHUD, andthentheCitymovethebenchtotheotherside
ofthebuilding, althoughshehatedtodothat.  Mr. Hughesindicatedthatcouldbe
done.  

Mr. Hughessaidthedesignerindicatedthisisnotthefirsttimethisscenariohas
happened.    Mr. HughesstatedhewasnotsurehowmuchtheCitycouldloseon
theproject, buthewasscheduledtohaveadiscussionwiththeconsultantsonthe
followingdate.  TheCitycannotgetanextensiononthedeadline.  Alderman
Odhamaskedhowalmost $188,000wassupposedtoinstallsixbusshelters, but
willonlyinstallone; willHUDnotquestionthelackoftheotherfiveshelters?  

AldermanKinseymomentarilysteppedoutoftheroomat7:47p.m.)  

Mr. Hughessaidthatmayhappen.  UponinquiryfromAldermanOdham, Mr.  
Hughesannouncedtheconsultantsreceiveupto20% oftheprojectcost.  Mayor
OutlawandAlderwomanHarrisnotedtwoofthebussheltersareinstorage, but
needtobeinstalled.  IfCOVIDhadnothappened, theshelterswouldhavealready
beeninstalled.    

AlderwomanHarrissaidcitizensneedtoknowtheirtaxdollarsaregoingtothis
misfortune.  AldermanOdhamsaidtheyalsoneedtounderstandtheyare
spending $188,000foronebusshelter.  Thecommunitywouldliketoseethe
shelterscompleted, perAlderwomanHarris.  
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AldermanKinseyreturnedtotheroomat7:49p.m.)  

AldermanBestaskedaboutopeningtheemployeeentranceontheFortTotten
Drive sideofthebuilding.  Mr. Hughessaidthebuildingwouldhavetobe
reconfigured.    

AlderwomanHarrisaskediftheCityhadpreviouslyreceivedwarningsassociated
withitsuseofCDBGfunds, andMr. Hughesrepliedyes.  Someoftheissueshave
resultedfromprojectsthathavetakenlongerthanayeartocomplete.  TheCity
willneedtostartlookingatprojectsthatcanbecompletedinashorterperiod.   
AlderwomanHarristhenaskedaboutconsequencesshouldthatcontinueto
happen, andMr. Hughessaiditwouldnotcontinuetohappen, ashehasdrawna
lineinthesandwithrespecttoCDBGfunds.  Healsonotedtherewouldbe
consequencesifthebusstopisnotactivated.  Thus, thecontractorshavebeen
toldtoactivateit.  

AldermanOdhamaskedaboutthepossibilityofstoppingtheworkandaskingHUD
toreimbursetheCityforwhathasbeenspentsofar (thethreebussheltersin
storageandtheengineeringontheUBOsite), withoutspendingmorefundsonthe
project.  Mr. Hugheswasnotsureifthatwasanoption, butfelttheCitywould
probablylosefuturefunding.  AldermanBengelsaidshewouldfeelbetterifmore
questionscouldbeansweredbeforedirectionisgivenonhowtoproceed.   
Additionaldiscussiontookplaceaboutthepotentiallossoffundingorfuture
funding, reimbursementofprojectexpensestodate, theamountspentyear-to- 
dateontheproject, andallocationfromtheGeneralFundtocoverthepotential
relocation.  AccordingtoMr. Hugheswhathasnotbeencompletedontheproject
istheinstallationoftheshelter, bench, trashcan, andsign.    

Mr. Hughespointedoutthisis a CARTSservice, whichisacountyfunction.   
AldermanBestthankedtheCountyforhavingCARTSandpointedouttheCity
doesnothaveatransportationsystemforitscitizens.   Mrs. Ostromcautionedthat
herexperiencewithfederalfundsisiftheprojectisnotcompletedinthewaythe
projectwaswrittenandfunded, thentheCitywouldhavetorepaythefunds.   
AldermanOdhamaskedforcommunicationbetweentheCityandConsultanton
howtheprojectwentfromsixshelterstoone.    

AldermanBengelsuggestedtheBoardbegivenanswerstoallthequestionsithas
raisedandthencallforaspecialmeeting.   Mr. Hugheswasnotconfidentthatif

ththisissuewasplacedontheMay26 agendathatthecontractorwouldthenhave
ampletimetocompletetheprojectbytheendofthemonth, ifdirectedtomove
forward.  Mr. DavisadvisedtheBoardcouldchoosetocontinuethismeetingtothe
followingdaytoallowstafftimetospeakwiththeconsultant.  AldermanBengel
saidshewasprudentandfiscallyconservative, butshewasnotinfavorofleaving
theshelterinitscurrentlocationastheneighborshavelegitimateconcerns.    

AldermanKinseymadeamotiontostoptheprojectandgetbackwiththeBoard
withanswers, secondedbyAldermanBengel.  AlderwomanHarrisinquiredasto
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thetimeframeforreceivingtheinformationandholdingaspecialmeeting.   While
safetyisnumberone, itisalsonecessarytoperformduediligenceandmakesure
theCityreceivesitsfunding.  AldermanKinseyamendedthemotiontostopthe
projectandcontinuethisregularmeetinguntiltomorrowat4p.m., secondedby
AldermanBengel.  Themotioncarriedunanimously7-0.    

18. UpdateonRacetrackRoadProject.   

InNovemberof2020, fundsof $25,000wereallocatedforthebiddinganddesign
oftheRacetrackRoadProject afterAldermanKinseyvoicedconcernsabout
additionalbicycleandpedestriantraffic.  George Chiles, PublicWorks Staff
Engineer, providedanupdateontheproject.  Planswerepreparedtoexpandthe
roadfrom22to28feet.  Thetwo11-footlaneswouldbereducedto10feetwith4
feetofpavedshouldersoneachside, whichisanattempttoslowtrafficontheroad.   
Planswerealsodiscussedtorepairandresurfacetheportionoftheroadwayfrom
therailroadtrackstoNeuseBoulevard.   Theprojectwasnotincludedinthisyear’s
capitalasphaltpavingbudgetorPublicWorks’ budget.   Estimatesfortheproject
costarenolongercurrent.  PhaseonefromElizabethAvenuetotherailroadtracks
wasestimatedat $627,000.00, andthephaseofworkfromtherailroadtracksto
NeuseBoulevardwasestimatedat $100,000.  Itwouldbetoughtoprovideacurrent
estimateforthework, butMr. Chilesnotedinthelast18months priceshave
increased35-40%.  Mr. Hughessaidthegoalforthenextbudgetistoinclude
minimalcapitalprojectsinanticipationofpresentingcapitalitemstothenextBoard
forconsideration.   AldermanOdhamnotedtheangledareathatturnsontoNeuse
BoulevardfromRacetrackRoadispartofanMPOprojectthatwillinvolveproperty
acquisitiontostraightentheangle.    

19. Appointment(s).      

AldermanBengelmadeamotiontoreappointDaveFinn, GeorgeHalyak, andJohn
Meehan totheFriendsofNewBernFiremen’sMuseum Board, secondedby
AldermanAster.  Themotioncarriedunanimously7-0.  Eachwillserveathree-year
termtoexpireonApril22, 2025.  

20. Attorney’sReport.    

Mr. DavisprovidedanupdateonthepotentialrelocationoftheTisdaleHouseon
BroadStreet.  Therearelegal, practical, andpoliticalconsiderations associated
withmovingthehouse.  Twoofthepracticalmattersareavoidingamovethatwill
causetheCitytoincurout-of-pocketexpensesthatcannotberecouped, andthe
lotonRhemAvenuecontainslargetreesthatmayposeaproblemwithmovingthe
housetothelot.  Thetreemattermayalsoleadtopoliticalissues.  AldermanBengel
willdiscussthatwiththecommunity.    

AlderwomanHarrisaskedifitwerepossibletogetcreativewiththestructureand
possiblymoveittoMartinMariettaParkforabathroomfacilityorvisitorcenter.   
AldermanBengelsaidtheideaofusingitforDevelopmentServices’ officeswas
considered, buttheproblemishandicapaccessibility.  Thecosttomoveitoneblock
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isapproximately $50,000plus, sothecosttomoveittoMartinMariettaParkwould
bemuchmore.   

AldermanOdhamquestionedhow thehousehadpreviouslybeenmarketedto
notifythepublicthattheCitywasgivingitawaytoanyonewhowouldmoveit.  Mr.  
HughesstatedDevelopmentServicesmarketedit, whichhefeltsureincluded
puttingitonthedepartment’swebpage, butunfortunatelythatstaffisnolongerwith
theCityandtheanswerisunknown.   AldermanOdhamaskedaboutthepossibility
ofpostingasigninfrontofthehousefortwoweeksoramonthtoindicateitwas
freetoanyonewhowouldmoveit.  AlderwomanHarrissuggestedalivevideoon
Facebooktomakethepublicaware.   

AldermanOdhammadeamotiontodirectstafftoputasigninfrontoftheTisdale
House “freehouseforwhoeverwantsit, butitneedstobemoved” bywhateverdate
staffdeterminesisapplicable, secondedbyAldermanKinsey.  Themotioncarried
unanimously7-0.    

21. CityManager’sReport.    

Mr. HughesannouncedMagicMidwayswillreturntoLawsonCreekParkonFriday
night, andthecarnivalwillrunforapproximately10days.    

thTheBudgetpresentationandhearingwillbeheldonMay24 withtheintentionof
thadoptingthebudgetonJune14.  AldermanBengelnotedtheBoardpreviously

votedtohavethenewlyelectedBoardtakeseatatthefirstmeetinginJune, ifthere
isnorunoff.  ShequestionedwhichBoardwouldapprovethebudget, andMr. Davis
saidhewouldgivethatthoughtastheremaybeanoption.  AlderwomanHarrisfelt
thecurrentBoardshouldapprovethebudget.   

22. NewBusiness.   

AldermanBengel
Lastweek, sheandMayorOutlawmetwiththeCitizensAdvocatingResiliencyand
Education (“CARE”) Grouptotalkabouttheresiliencyplan.  TheMayorspokewith
TonyMcEwen, ExecutiveDirectoroftheAmericanFloodCoalition, whichisafree
organizationthatcanhelpwithimplementingtheresiliencyplanandseeking
funding.  ShehasrequestedMr. McEwenvisitNewBerntoaddresstheCARE
GroupandtheGoverningBoard.   

AlderwomanHarris
Apublicmeetingisscheduledfor5:30p.m. tomorrowattheOmegaCenter to

thdiscusssocialdistricts.   AsecondmeetingwillbeheldonApril18 attheChelsea
at2:30p.m.   AldermanBengelclarifiedthatthishasbeensetupbySwissBear,  
theChamberofCommerce, theDowntownBusinessCouncil, andtheTourism
DevelopmentAuthority (“TDA”), nottheCity.  TheGoverningBoardhasnotbeen
involvedintheprocessandisnotonthecommittee.   
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23.    Closed Session.

Alderman Odham made a motion to go into closed session pursuant to NCGS § 143-
318. 11( a)( 6) to discuss a personnel matter, seconded by Alderman Kinsey.  The

motion carried unanimously 7- 0, time being 8: 38 p. m.

24.    Adjourn.

Alderman Odham made a motion to recess the meeting until 4 p. m. tomorrow at
City Hall, seconded by Alderman Kinsey. The motion carried unanimously 7- 0, time
being 9: 48 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  April 26, 2022

ana E. • utlawfyor

qtviRrita t tun cA9—
Brenda E. Blanco, C4 Clerk
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CITYOFNEWBERN
BOARDOFALDERMENMEETING

APRIL13, 2022 – 4:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

RECESSEDMEETINGFROMAPRIL12, 2022

MayorOutlawcalledtherecessedmeetingtoorder.  

BoardMembersinAttendance:  Mayor DanaOutlaw, AldermanSabrinaBengel,  
AlderwomanJameeshaHarris, AldermanRobertAster, AldermanJohnnieRayKinsey
arrivedat4:01p.m.), AldermanBarbaraBest, andAldermanJeffreyOdham.  Absent:   

None .  Aquorumwaspresent.    

AlsoinAttendance:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; JaimeeBullock-Mosley, AssistantCityAttorney; andBrendaBlanco, City
Clerk.     

17.   UpdateandDiscussiononBusStops.   

Mr. Hughesreportedhehadreachedouttotheconsultants, UrbanDesign
Ventures, toaskavarietyofquestions.  The5-yearConsolidatedAnnualAction
Planincludedthepublictransitprojectwithsixsheltersfor $187,842.  The
originalscopeofworkcanchangeifitisreflectedinthefollow-upandevaluation
report.  Thetotalprojectcostestimate forthedesign and purchase ofthree
sheltersandconstructionandinstallationof oneshelteratFortTottenwas
140,757.50. Mr. Hughesreviewedtheexpensespaidandreimbursedtodate.   

ThecontractwithSouthConstruction iscurrentlyencumberedat $69,080, and
theCityhasnotbeeninvoicedforthissincetheprojectisnotfinished.   Ifthe
projectisstoppedandnotcompleted, theCitywillhavetopayback $71,677.50
plusanyadministrativecostsassociatedwiththeprojecttodate. TheCitywillnot
loseitsCDBGallocationifitstopstheprocess.  However, iftheCitypaysthis
moneybackintheupcoming2023cycle, theCity’sfundingwillbereducedby
71,677.50andtheadministrativecosts.   

Staffstillrecommendedinstallationofthebusstopatitscurrentlocation, perMr.  
Hughes.  UrbanDesignVenturesrecommendthestopremainatthatsiteforat
leastsixmonths, afterwhichtheCitycanthenrelocateitifitisdeemedneeded.   

AldermanAsteraskediftherewereanyordinancesthatwouldprohibitpeople
fromhangingoutatthebusstop, beingthereafterhours, orsleepingonthe
bench.  Mr. Hughesdidnotthinktherewasanordinancespecificallyrelatedto
busstops, butsaidthatcouldbelookedinvestigatedandconsidered.  Thetransit
stopsareduringregularhours, andtherearenostopsafter6p.m. or7p.m.   
AldermanAsterfeltitwouldbeagoodmovetolookintothis.  

1



AlderwomanHarrissaidwhentheprojectwasputtogether, theUBOofficewas
alreadyastoputilizedbyCARTS.  Theprojectdidnotaddastopatthislocation.  
Thisprojectisnot specificallyfortheUBO, butforthecommunity.  Noting
previousdiscussionstoconsolidateCityofficesandpossiblyselltheUBO
building, sheexpressedconcernaboutpotentiallysellingthepropertyifthebus
stopislocatedonthesite.  Shefeltitwasbestforthestoptobeonthestreet.   
Shealsofeltitwaspossibletodevelopacompromisethatwouldaddresssafety
concerns.  AlderwomanHarrisexpressedsupporttomoveforwardwithplacing
theshelteratitscurrentsite.    

Mr. Hughessaidifdirectionisgiventocontinuewiththeinstallationatitscurrent
site, staffwoulddothat.  Ifdirectionisgiventorelocateittotheothersideofthe
buildingandthepropertyissoldinthefutureandthebuyerdoesnotwantthe
shelterontheproperty, thenstaffwouldlookatmovingit.   

AldermanBengelsaidthisprojecthasbeenmanyerrorsrolledintoone.  Shefelt
theCitywastakingmoneyfromthegovernmentandnotspendingit
appropriately.  ShealsofounditconcerningthattheMPOhadnoinputintothis
project.  Itwasveryinterestingtoherthatwhendebatingthelocationofthe
StanleyWhiteRecreationCenter (“SWRC”), thecommunitydidnotwanttocross
BroadStreet.  Forthatreason, thesheltershouldhavebeenplacedontheother
sideofthestreetnearSWRCoronRountree Street.   AlderwomanHarris
clarifiedthatherreferenceto “thecommunity” wasspeakingofthewhole
community.  AldermanBengelapologizedasshethoughtherdefinitionof
community” meanttheDuffyfieldCommunity.  Sincecitizensinthe

neighborhoodhavecontactedher, AldermanBengelstatedshewouldstandby
them.  Notingshedoesnotwishtogiveback $70,000ofmoneythathasalready
beenreceived, shewouldsupportinstallationatthecurrentsitewithplansto
moveitinsixmonths.  

AldermanBestclarifiedwhatsheheardatmeetingswasthecommunitydidnot
wanttheirchildrencrossingBroadStreettogototheSWRC.  Iftheshelteris
movedinsixmonthsusingtaxpayermoney, shecouldnotagreetothat.    

AlderwomanHarrisreiteratedthesitewasalreadyastop; alltheCitydidwasput
inashelter, bench, andtrashcan.  AldermanBengelsaidithasnotbeenastop
andthatCARTSneverstopsonFortTottenDriveandhasalwaysgoneintothe
parkinglottopickupandunloadpassengers.   AldermanBestsaidusingthe
parkinglotisalso atrafficandsafetyconcern, astherearecarsthatgoall
aroundthebuilding.  AlderwomanHarrisclarifiedtheUBOhasalwaysbeena
stopandisnotanewstop.  AldermanBengelsaidthislocationwasnotstaff’s
numberonechoice, butthisiswherethemostmoneycouldbespent; Rountree
Streetwasthenumberonechoice.  AlderwomanHarrissaiditwasironicthe
Boardwaswillingtospendtaxpayer’sdollarstomoveabusshelter, butitwasa
bigto-dotospendtaxpayer’sdollarsonSWRC.  Wards2, 4and5askfor

2



fundingtopavestreetsandsidewalksandaddressstormwater, andthemoneyto
movethesheltercouldbeused towardthecommunitieswithsidewalk issues.   
Shestatedtheshelterwasgoingtobeinstalledandlatermovedbecause “afew”  
haveconcerns, butwhenhundredshavehadconcernsaboutsomething, the
Boardhasvotedtheoppositeway.  ShestatedtheBoardneededtodowhatwas
rightwithrespecttotheCDBGfunds.   

AldermanAstermadeamotiontocontinuetheconstruction, whichhestatedhe
hatesbuthealsohateslosingseventy-some-thousanddollars, andassoonas
theboxesarecheckedoffandclearance isreceivedfromHUDtolookat
relocatingthissheltertotheothersideofthebuildingattheentranceoftheUtility
BillingOffice, andatthesametimehewouldlikefortheattorneytodraftan
ordinancetomakesurethereisnoloiteringinandaroundabusshelterorbus
benches orwhatever, secondedbyAldermanBengel.  Beforesecondingthe
motion, AldermanBengelaskedtheAssistantCityAttorneyifthatwasa “doable”  
typeofordinance.  Mrs. Bullock-Mosleysaidtherearecertainlysome
complexitieswiththeordinance, butshewaswillingtoresearchtheissueand
presentwhatisfeasible.    

Indiscussion, AlderwomanHarrissaid sheappreciatedtheAssistantCity
Attorney’swillingnesstoperformresearch, asshefeltitshouldbeaseparate
matter.  Inheropinion, themotionismadeonassumptionsthattherewillbe
issues.  ShesuggestedthePoliceDepartmentbeallowedtodoitsjobbeforean
ordinanceiscreated.  TheCitydoesnothaveanissuenowwithahomeless
population, becauseitpartnerswithReligiousCommunityServices.  Alderman
Benglefeltitwouldberealistictoestablishanordinancetoaddressbusshelters
andfortheCitytobemoreproactivethanreactive.    

AldermanBestsaidwhenofficialstalkaboutpeopleutilizingtheshelterforthings
otherthanabusstopandpotentialloiteringandsafetyconcernsforthearea, she
knewthatwasoneoftheissues withtheproject andthebigelephantinthe
room.  SheaskedtoseetheUBOstatsforanyincidents, crimes, theft, orfights
thathappenthere. Therewereoutburstsfromtheaudiencefollowingthis
statement, andAlderwomanHarrisexpressedtheneedfororderintheroomso
theGoverningBodycouldhavediscussion.  Movingforward, AldermanBestsaid
shewasinfavorofanordinancetogovernthebus stopshelters.  Butwith
respecttothecurrentmatter, withoutseeingpolicereportsorstatsforthat
location, shecouldnotjustifycitizencomplaintsaboutpeoplebeingatthebus
stopwhentheyarenotutilizingit.  Shesaiditwasunacceptabletoapprovethe
installationoftheshelteronlytousetaxpayer’smoneytomoveitinsixmonths.   

AldermanAstercalledthequestion.  Uponaroll-callvote, themotioncarried4-3
withAldermenHarris, BestandOdhamvotingagainstit.    
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24.     Adjourn

Alderman Odham made a motion to adjourn the meeting,   seconded by
Alderwoman Harris.  The motion carried unanimously 7- 0, time being 4:20 p. m.

NOTE:    For additional details and information on the Board of Aldermen meetings,

please visit the City of New Bern' s website at www.newbernnc.gov.   Video and audio

recordings of the meeting have been archived.

Minutes approved:  April 26, 2022

dP 4,..‘,.

Dana E. Outlaw, Mayor

VIVI a, 4tiP,Icvn._
Brenda E. Blanco, Cit Clerk
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