
CITYOFNEWBERN
BOARDOFALDERMENMEETING

JANUARY10, 2023 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayor JeffreyOdham.  Prayerby AldermanBest.    
PledgeofAllegiance.  

2. RollCall.  

Present:  Mayor JeffreyOdham, Alderman RickPrill, Alderman HazelRoyal,  
AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbaraBest,  
andAldermanRobertBrinson.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; MichaelScottDavis, CityAttorney; JaimeeBullock-Mosley, Assistant
CityAttorney; andBrendaBlanco, CityClerk.   

MayorOdhamwelcomedBoyScoutTroup584.  Thescoutscameforwardand
introducedthemselves.  

Mr. HughesannouncedinadditiontobroadcastingCity3TVontheCity’swebsite,  
Suddenlinkchannel3, andFacebook, broadcastsarenowavailableonROKUTV.   
UserssimplyneedtosearchCityofNewBerntofindprogramming.   Jessica
Rhue, theDirectorofDevelopmentServices, wasintroduced.  Mrs. Rhue
expressedexcitementabouthernewpositionandsaidshelookedforwardto
workingwitheveryone.  Lastly, Mr. HughesannouncedtheroutefortheBlack
HistoryMonthparadehad beenmodifiedattherequestoftheapplicant.  The
streetclosureisrequestedunderItem6ontheConsentAgenda.  Copiesofa
mapdepictingthenewrouteandamodifiedresolutionwereavailableforreview
ateachofficial’sseat.  

3. ApproveAgenda.   

Alderman Prill madeamotiontoapprovetheagenda, secondedbyAlderman
Royal.  Themotioncarriedunanimously7-0.    

4. RequestandPetitionofCitizens.   

JimFischerof1004BeaconHillRoadlearnedabouttherequestforanextension
ofthenoiseordinancefor4115Dr. MartinLutherKingJr. Boulevard.  Notingthe
backupalarmsutilizedbyconcretetrucks, Mr. Fischerstatedhewasopposedto
theextensionashedidnotwanttohearthealarmsandothernoiseatallhoursof
thenight.   
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LelaRuthCooperof1022ColletonWaysaidapreviousDirectorofPublicWorks
hadindicatedDuffyfieldwouldbecleanedupmonthly, butthathasnothappened.   
Sheaskedforamajorcleanuptobescheduledforthespring.  Shesuggested
PublicWorks, theRedevelopmentCommission, churchgroups, andothers
participate.  AldermanKinsey pointedout thePhoenixGrouprecentlyhada
scheduledcleanupinthearea, andheaskedtheCityManagertosharewithMs.  
Cooperthecontactinformationforthegroupsoshewouldbeawareofitsnext
plannedcleanup.  

PeterFreyof1414NeuseBoulevardsaidhebecameinterestedinpropertynear
hisbusiness, anduponinquirylearnedtheRedevelopmentCommissionwas
interestedinauctioningtheproperty.  Hesubmittedanofferandmadea
presentationbeforethe Commissionabouthisproposeduse, whichwaswell
received.  Atthesecondmeeting, hisofferwascompletelyrejected.  Hethought
theworsethatcouldhappenwouldbethathewasoutbid.  Hedidnotknowhe
wouldjustbeturnedaway.  Hehassubmittedfollow-upbids, buthasnotyet
heardfromthose.  Hequestioned ifwhoeverisgettingthepropertyhadtogo
throughthesamestepsandprocessashedid, whethertheirofferwouldbe
advertisedasabid, andifhewouldbeabletosubmitabidinthatprocess.   
MayorOdhamstatedhewouldspeakwithstaffthefollowingday, andsomeone
wouldfollowupwithMr. Freyinthenextdayortwo.   

ConsentAgenda

5. ConsiderAdoptingaResolutiontoCloseSpecificStreetsfortheGhent
NeighborhoodMardiGrasParadeandBlockParty.  

TheGhentNeighborhoodAssociationrequestedthe1400-1900blocksofSpencer
AvenuebeclosedtovehiculartrafficonFebruary18, 2023from12:00p.m. to
3:30p.m. fortheneighborhood’sannualMardiGrasparade.  Itwasalso
requestedthe1700-1900blocksofSpencerAvenuebeclosedtovehiculartraffic
from8:00a.m. until6:00p.m. forablockparty.    

6. ConsiderAdoptingaResolutiontoCloseSpecificStreetsforVision
Forward’sBlackHistoryMonthParade.   

VictorTaylorwithVisionForwardsubmittedarequesttoclosethe400-600blocks
ofFortTottenDrive, 1300-1600blocksofTrentBoulevard, 400blockofFirst
Street, 700-1200blocksofBroadStreet, and400-600blocksofGeorgeStreetfor
aBlackHistoryMonthParade.  Aftertheagendawaspublished, itwasdiscovered
theorganizationhadnot soughtpermissionfromtheNCDepartmentof
Transportation (“NCDOT”) fortheclosureofFirstStreet.  Thus, theroutehas
beenrestructured, andtheorganizationisseekingtheclosureofthe500-700
blocksofThirdAvenue, 700-1200blocksofBroadStreet, and400-600blocksof
GeorgeStreetfrom10a.m. until2p.m. onFebruary18, 2023.  Intheeventof
inclementweather, araindateofFebruary25, 2023wasrequested.    
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7. ConsiderAdoptingaResolutiontoCallforaPublicHearingtoAmendthe
OrdinancefortheScheduleofFeesandChargesRelativetoParkingRates.  

AttheBoard’sretreatinNovember, adiscussionwasheldaboutdowntown
parkingandtheCity’sleasedparkinglots.  Thecurrentmonthlyrateforlimited
leasedparkingMondaythroughFridayfrom7a.m. until5:30p.m. is $20per
spaceandunlimitedleasedparkingis $30perspace.  Therehasbeenno
increaseintheseratessinceatleast2011.  Staffrecommendsadjusting the
limitedrateto $35monthlyandunlimitedto $45monthly.  Theincreasewouldbe
effectiveApril01, 2023.  ApublichearingwassoughtforJanuary24, 2023to
receiveinputontheproposedincreases.  

8. ApproveMinutes.    

MinutesfromtheOctober25, 2022, November08, 2022, andNovember22, 2022
closedsessionsandDecember13, 2022regularmeetingwereprovidedfor
reviewandapproval.   

AldermanBestmadeamotiontoapproveItems5-8oftheConsentAgendawith
somecorrectionstoItem6thattheBlackHistoryMonthparadewillnotstarton
TrentRoadbutwillstartonThirdAvenuegoingdownBroad, secondedby
AldermanRoyal.  Uponaroll-callvote, themotioncarriedunanimously7-0.    

9. ConductaPublicHearingontheRezoningof910and914BloomfieldStreet;  
and
a) ConsiderAdoptingaStatementofZoningConsistencyorInconsistency; and
b) ConsiderAdoptinganOrdinancetoRezone910and914BloomfieldStreetfrom

R-6ResidentialtoC-4NeighborhoodBusinessDistrict.   

TheRedevelopmentCommissionrequestedtorezonetwoparcelstotaling0.252
acresfromR-6ResidentialtoC-4NeighborhoodBusinessDistrict. Theparcels

arelocatedat910and914BloomfieldStreet.  ThePlanningandZoningBoard
unanimouslyapprovedtherequestatitsNovember01, 2022meeting.  Seth
Laughlin, LandandCommunityDevelopmentAdministrator, sharedaPowerPoint
reviewingtheapplicableusesofaC-4district.  Henotedstaffhadnoobjectionto
thechange.    

MayorOdhamopenedthepublichearing, butnoonecameforwardtospeak.   
AldermanBestmadeamotiontoclosethepublichearing, secondedbyAlderman
Brinson.  Themotioncarriedunanimously7-0.  

AldermanBest madeamotiontoadoptastatementofzoningconsistency,  
secondedbyAldermanAster.  Uponaroll-callvote, themotioncarried6-1with
AldermanKinseyvotingagainstit.  
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AldermanBest madeamotiontoadoptanordinancetorezone910and914
BloomfieldStreetfromR-6ResidentialtoC-4NeighborhoodBusinessDistrict,  
secondedbyAldermanAster.  Uponaroll-callvote, themotioncarried
unanimously7-0.   

10. PresentationbyRedevelopmentCommissiononProposedHousingProject.  

Alderman Asterannounced inSeptemberhebegantothinkofwaystousehis
AmericanRescuePlan (“ARP”) funds.  KnowingNewBernhasaneedfor
housing, hespokewiththeCityManageraboutanideatousehisdesignated
ARPfundsforhousing.  Helatermetwithstaffandsomemembersofthe

thRedevelopmentCommissiononOctober25 tosharetheidea.  Thegroupmet
thagainonNovember11, atwhichtimetheDirectoroftheRedevelopment

Commission (“RDC”) identifiedpropertyonthecornerofJonesandWaltBellamy
Streetsasapotentialsitefortheproject.  AldermanAsterfeltitwasagreat
locationfortheprojectandproceededtopursuetheJonesStreetproperty. Ifthe
projectisfinalized, thehomeswouldbebuiltandturnedovertothe
RedevelopmentCommissionwhowouldactaslandlord.  Rentfromthe
residenceswouldbeusedtoredevelopandremodelotherhomesinthedistrict.   
AldermanAsterthoughthehadcommunicatedwitheveryoneontheGoverning
Boardabouthisidea.  

KipPeregoyandBethWalker, Commissioners ontheRedevelopment
Commission, madeapresentationonthe proposedproject.  TheCommission
purchasedthepropertyat203and207JonesStreetin2021for $38,000.  Atthat
time, thepropertycontainedaone-storystructureonthecornerlot.  Thestructure
wasevaluatedanddeterminedtohavesignificantissuesthattheRDCdidnotfeel
itcouldeffectivelyorefficientlyaddress costwise.  Thehomewasdemolished
afterundergoingasbestosabatement.  TheRDC’shousingworkgroupbeganto
tinkerwithplanstoputhousingonthecornerlot, butithadnofundswithwhichto
proceed.  InOctoberof2022, AldermanAstercameforthwithhisproposaltofund
housingontheproperty.  Meetingscontinuedtoreviewplansthatwouldyieldthe
highestandbestuseoftheproperty.    

ReferringtothecommentsmadeearlierbyMr. Frey, AldermanKinseyquestioned
whetherAldermanAsterwentthroughthesame (bidding) processasMr. Frey.  In
response, Mr. PeregoystatedAldermanAsterdidnothavetogothroughthe
processsincethelandisownedbytheRDCandtherewouldbenosaleofthe
property.  AldermanKinseyaskedfortheCityAttorneytoweighin.  Mr. Davis
confirmedwithMr. PeregoythatthepropertyisnotonalistofRDCsurplus
propertyavailableforsale.  TheCityhaspreviouslydevelopedasurplusproperty
listandestablishedaminimumbid. Citizenscansubmitabidforthoseproperties.   
Ifaparcelisnotonthesurpluslist, thereisnoobligationforthebidtobe
submittedtotheBoard. TheRDCdoesnothaveasurpluspropertylist.  Ms.  
Walker saidthereisaprocessinplaceforcitizenswhoareinterestedina
propertytomakeapresentationbeforetheCommission.  Followingthe
presentation, thehousingworkgroupwillreviewtheproposalandpresenttheir
findingsandrecommendationsattheRDC’smeetingthefollowingmonth.  After
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reviewingMr. Frey’soffer, theworkinggroupfelthisofferwasnotthehighestand
bestuseoftheproperty.    

Ms. Walkersharedvisualsshowingaproposeddevelopmentoffourhousingunits
onthesite.  Thedevelopmentwouldconsistoftwotwo-bedroomunitsandtwo
one-bedroomunits.  Astheowner, the Commissionwould hireamanagement
companytooverseetherentaloftheproperty.  AldermanKinseyaskedifthe
propertywouldbetaxable.  Itwasconfirmeditwouldnotbetaxableiftheproperty
remainedintheRDC’spossession, butitwouldifownedbyMr. Frey.  Alderman
Astercommentedtherentgeneratedfromthefourunitswouldlikelyexceedany
taxrevenuethatcouldbegeneratedfromasinglehome, andtherentalincome
couldbeusedtoupfitotherhomesinneedofrehabilitation.  AldermanKinsey
saidthiswasthefirsttimehehadheardofthisidea, andAldermanAstersaidit
wasnotashehadcalledAldermanKinseytotalkwithhimaboutit.  Alderman
Kinseydidnotrememberthat.  AldermanBestsaidshehadinquiredinanearlier
meetingifthepropertyproduces revenuewhether thatwouldmeanitbecomes
taxable, similartoparsonagesthatarerented.  Mr. Daviswasnotsure, but
indicatedhewouldcheck.  Hisinstinctwasthatitmaynotbetaxablesinceit
wouldbeforlowtomoderate-incomefamilies.  

Afterthevisualpresentation, AldermanAstersaidthenextstepwouldbeto
allocatetheARPfundsandlookatzoningcompliancetoseeiftheprojectcould
bebuiltasenvisionedorifthecodeneedsamending.  Mr. Peregoywasunaware
ofanyneededchangesandsaidthedevelopmentofthethreelotswouldallow
theplanasproposed.  Mr. LaughlinsaidtheRDCboundaryhasanoverlaythat
establishesitsownstandards, andhefeltsurethreeorfourunitscouldbeonthe
lots. AldermanAsterwashopefulwithrespecttostartingconstructionrightaway,  
finishingthehomesbysummertime, andestablishingpartnershipswithgeneral
contractorsandbuildingsupplystores.  HeaskedfortheBoardtoapproveseed
moneyofapproximately $75,000togotowardtheproject tocoverarchitectural
plans, etc.   Whenitisbetterknownwhattheconstructioncostswillbe, Alderman
AsterwillaskforadditionalfundstobemovedtotheRedevelopment
Commission.  Mr. Hughessaidifdirectionweregiventhenabudgetamendment
couldbepresentedatthenextmeetingtoappropriateARPfundstotheRDCfor
thishousingproject.    

AldermanAstermadeamotiontogivedirectionforstafftobringabudget
amendmentbackonafutureagenda, secondedbyAldermanBrinson.  Duringthe
discussionthatfollowed, AldermanRoyalsaidshewasfullysupportiveof
housing, butwassomewhatinthedarkaboutthis proposal.  Sheattendeda
RedevelopmentCommissionmeetingthatwasnot “aboveboard” asfarasher
beinginformed.  Whensheposedquestionsatthatmeeting, Ms. Walkertoldher
thatshehadnotbeenontheBoardlongenoughandwasunawareofsomeofthe
thingsthathadtranspired, whichwasaninsulttoAldermanRoyal’sintelligence.   
Asthingsmoveforward, sheagreeshousingisneeded, butfeelsthereisaneed
fortransparency.  AsMr. Freyindicatedandasshesaid, whenquestionsare
posedpeopleshouldnotbedeniedanswersandshouldbegivenanopportunity
fortheirquestionstobeaddressed.  ShesuggestedtheentireBoardbekeptin
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theloopgoingforward, whichwouldalloweveryonetohaveinput.  Beforemoving
forward, sheexpressedadesiretomeettoobtainclarityandunderstandingofthe
proposal. Theissueshetakeswiththistopicisrelativetodisclosureandtheright
foreveryonetobeheardandunderstood.  Shefurthertookissuewithhowthe
projectunfoldedandhowshewastoldshewasnotprivytotheinformation. Going
forward, itisherhopethathistorydoesnotrepeatitselfandthatcitizensare
respectedandgivenanopportunitytobeheard.  Notingshecannotmakea
decisionwithoutbeinginformed, itwasalsoherhopethattheBoarddoesnotfind
itselfagaininthispositionwithoutclarity.  Whenitemsareputonanagenda, the
Boardneedsinformation.  SheexpectsfulldisclosurefromtheRDCandanyother
boardorcommissionoverwhichtheGoverningBoardhasjurisdiction.  Inclosure,  
AldermanRoyalstatedshehadquestionsandneededanswers.    

AldermanKinseysaidhehadnotseentheRDCdoanythinginitsfouryears.  He
askedifanyonehadeverwalkedinDuffyfieldandknewwhatitwaslike.  He
suggestedtheresidentsofthatcommunitybeaskedfortheirthoughts.  People
here” havebighouses, whilethoseinDuffyfieldhaveholesintheirfloors.    

AldermanAsterexpressedappreciationforAldermanKinsey’scomments, but
notedthis isavacantlotthatcouldbeconvertedtoprovidefourhomesright
away.  HesaidhehadnotwalkedthestreetsofDuffyfieldinalong, longtimeand
thathedidnotlivethereasAldermanKinseydoes.  AldermanKinseyasked
AldermanAsterhowheknewwherehelived?  

AldermanBestsaidshewas partoftheinitialprocesswhenthepriorBoard
formedtheRDC.  ShesaiditwasincorrecttostatetheRDChaddonenothingin
itsfour-yearexistence.  Duringthattime, theRDChassetupguidelines.  Shedid
agreethathousingisadireneed.  Shesaidshehasworkedashardasshecould
forDuffyfieldtryingtogetsidewalksandworkontheirstreets.  Thereisalotof
workthatneedstobedoneinthatarea.  SheaskedforallmembersoftheBoard
toworkwithhertogetthatareacleanedup.  Itistimetodosomethingforthat
area, andtheBoardshouldsplitupandwalktheareatoseewhatneedstobe
done.  

AldermanBrinsonexplainedhesecondedAldermanAster’smotionbecausehe
didnotseethediscussionorvoteasan “upordown” (fororagainst) voteon
AldermanAster’sproject.  Itcostsnothingtoaskstafftoputaproposalonan
agendafortwoweeksfromnow.  Atthattime, itwouldbean “upordown” vote.   
ThisprovidestwoweeksfortheBoardtohaveadditionaldiscussionstogather
theunderstandingitdoesn’thave.    

AldermanKinseyaskedhowmuchmoneytheRDChadinthebank.  Mr. Hughes
saidtheBoardallocated $350,000inARPfundsfortheMcCotterHouse/wellness
center.  Mrs. OstromsaidtheRDC’sfundbalancewouldbe $347,327afterthe
55,000 transfer ontonight’sagenda.  Theirprofessionalserviceslineitemhas
12,600left fromthebudgetedamount and $30,700inthelandstructuresline.   

Mr. HughesnotedtherearealsoCommunityDevelopmentBlockGrant (“CDBG”)  
fundsthathavebeenallocatedtowardprojects.  AldermanKinseydidnotwant
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anyonetothinkheisagainsthousing; heisforaction.  Heaskedwhatstructures
existtoshowtheRDChasdonesomething.  

AldermanPrillsaidhedidnotthinkanyonewoulddisagreethataffordable
housingisaneedinthecommunity.  Theconceptofasmallhomedevelopmentis
somethinghesupports.  Hewasawareoftheproposedconcept, onlybecausehe
hadpreviouslyinquiredabouttheCity’sintentorplanningfortiny/smallhomes.   
AldermanAsterhasindicatedhisdesiretotrytodevelopasmallhomeconceptin
NewBern.  However, AldermanPrillsaidhehadconcernsbecausehehasnotyet
seenanycostdetailstodevelopthelotsandconstructthehomes.  Hewillhave
troublevotingforsomethinglikethisunlessnumbersareputtopaper, evenifthey
arejustestimates, ashewonderswhereadditionalfundingwouldcomefrom
shouldtheAldermanAster’sARPfundsbeinsufficienttocompletetheproject.   
HeisunawareastowhethertheRDCisfinanciallyable tocoveranyfunding
needed.  HehasalsomadeknowntotheRDCtheconcernshehasaboutthe
Commissionputtingitselfinalandlordposition.  Aportionofanyrentalincome
shouldbesetasideforrepairsandmaintenance. Ifapropertymanagement
companyisretainedtomanagetherentals, therentalincomemaynotbeasgreat
assomethinkitwouldbe.  Ifthisprojectmovesforward, AldermanPrillexpressed
hopethatinthenextcoupleofweekssomeonewillstartcrunchingnumberssoall
theBoardcanseetheestimatedcostoftheconcept.  Evenwithdonated
materialsandservices, itwillcomedowntotheoverallcost.  Itisunknownifthe
ARPfundingwillbesufficienttobringthisprojecttofruition.   

AldermanAsterannouncedtheplanswereturnedovertoageneralcontractorfor
pricing, andtheestimatewassomewherearound $500,000.  Hesaidhehadmore
thanthatavailableinARPfundsand “moneywillnotbeanissue”.  Itisunknown
whattheunitswillrentfor, butAldermanAsterfelttherentonthefourunitswould
coverrepairandmaintenanceandprovidefundingtomoveforwardonrehabbing
additionalhomes.  HesaidhewassorryifAldermanRoyalfeltshewas
disrespected; however, hehopedthatcouldbestraightenedout.  Asidefromthat,  
theprojectneedstogoforwardperAldermanAsterastherearepeoplewanting
torentinthe $300permonthrange.  TodowhatittakestomaketheBoardhappy
andstarttheproject, AldermanAsterofferedtosendupdates, addotherofficials
toemailchains, andallowotherstoattendmeetingsabouttheproject.   

AldermanAstersaidhismotionwastomoveforwardwith $75,000seedmoneyso
theCitycouldstartpayingforsomeoftheservicestheCityhastohave, whichby
thewayisincludedintheprojectpricehegave, sotheRDCcouldgettheproject
upandrolling.    

MayorOdhamsaidthediscussionisaboutAldermanAsterbuildingaffordable
housingwithhisallocationofARPfunds.  AllARPrequestswere previously
approvedunanimously.  RecountingAldermanKinseytalkedabouttheoverall
goalsandaccomplishmentsoftheRDC, theMayorfeltAldermanKinseyneeded
anupdateandstatednoonehadbeenmorecriticaloftheRDCthanhim, untilhe
heardthecommentsofAldermanKinsey.  MayorOdhamhadameetingwiththe
RDCandsharedconcernsaboutwhattheCommissionhadaccomplishedinfour
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years.  Somepropertyacquisitionhastakenplace, structuresdemoed, and
multiplecleanups.  The RDChasnotbuiltanything, buthasacquiredsome
property.  HeconcurredwithAldermanRoyal’sconcerns andfelttherewasa
needtodobetterandhavebettercommunication.  Heagreedwithallconcerns
AldermanPrillexpressed.  TheMayorsaidhewassupportiveoftakingthenext
steptohaveadiscussionatthenextmeeting.     

AldermanBrinsonaskedforapointoforderastothemotionthatwasactually
made.  AttheMayor’srequest, Ms. Blancoreadthemotionasstatedwastogive
staffdirectiontobringabudgetamendmentbackonafutureagenda.  Alderman
Astersaidthatwasnothismotion.  Ms. Blancostatedthatwasthemotionas
stated, althoughtherehadbeendiscussionaboutanamount.  AldermanAster
saidhemadethemotiontogive $75,000seedmoneytotheRDC.  Ms. Blanco
clarifiedthatwasinthediscussionbeforeandafterthemotion, butitwasnot
verballystatedinthemotion thatwasonthefloor, andAldermanBrinson
commented “right”.  AldermanBrinsonthensaidthatiswhyheaskedfor
confirmationofthemotionbecausewhathesecondedwastogivestaffdirection
tocomebackwithabudgetamendment.  AldermanKinseyreiteratedhisdesireto
seetheplan”.    

Uponaroll-callvote, themotiononthefloorasstatedcarriedunanimously7-0.   

MayorOdhamannouncedStephanieLovickandJulianTripphadresignedfrom
theRDC.  Notinginthepasttherehadbeenaracetomakemotions tofill
vacancies, hesuggestedontheBoard’snextagendathateachofficialbegiven
anopportunitytonominateoneortwopeopleandthentheBoardvoteonthe
nominees.  AldermanBeststatedshewaspleasedandinagreementwiththat
suggestionasshehadanissuewithhowthecommissionerswerepreviously
selected.    

11. ConsiderAdoptingaResolutiontoSale2706McKinleyAvenue.   

Afterreceivinganofferof $2,500.00fromStephonieCoward-Learyforthe
purchaseof2706McKinleyAvenue, theBoardadoptedaresolutiontoinitiatethe
upsetbidprocess.  Thebidwasadvertised, butnoadditionalbidsreceived.  Ifthe
propertyissoldfortheinitialoffer, theCitywillreceive $232.90, andtheCounty
willreceive $2,267.10.    

Thetaxvalueofthe0.12-acrelotis $4,500.00.  Thepropertywasacquiredjointly
bytheCityandCountythroughtaxforeclosureinJuneof2017.  Atthattime, the
Citywasowed $475.06inliens, taxes, interest, penalties, fees, andcosts.  The
Countywasowed $2,744.06intaxes, interest, penalties, fees, andcosts.   

AldermanRoyal madeamotiontoadoptaresolutiontosale2706McKinley
Avenue, secondedbyAldermanBest.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

AldermanBestmomentarilysteppedoutoftheroomat7:16p.m.)  
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12. ConsiderAdoptingaResolutionApprovingExtendedConstructionsHours
forCapeFearConstructionat4115Dr. MLKJr. Boulevard.  

CapeFearConstructionisbuildinga252-unitapartmentcomplexat4115Dr. MLK
Jr. BoulevardknownasTheProximityNewBern.  Cityordinancesconfine
constructionnoisetothehoursof7a.m. to9p.m., butprovidesthatanexemption
canbeprovidedwithapprovaloftheGoverningBoard.  CapeFearrequestedan
exemptionfortheperiodofFebruary01, 2023throughJuly01, 2023toallowfor
deliveriesofconcrete, runningofgenerators, andotherconstruction-related
activities.  WesEsarove, theConstructionManagerandaresidentofNewBern,  
providedadditionaldetailsabouttherequest.  Concretepouringwouldbeginon
designateddaysstartingat3a.m. andwouldbenomorethanonedayperweek,  
weatherpermitting.  Concretetrucksandgeneratorlighttowerswillbeused.   
Concretetruckswillutilizeanighttimemodethatwillmufflethebackupalarm.   
Thealarmwillnotbeheardbeyondthepropertysite.   

AldermanBestreturnedtotheroomat7:18p.m.)  

AlltruckswillenterandexitthesiteattheMLKentrance, avoidingGreenleaf
CemeteryRoad.  Onthesouthsideoftheproperty, thereareprotectivewetlands
andtwopondsthatcreateabufferbetweentheconstructionsiteandHaywood
FarmsRoad.  Thedistanceisroughly300feetfromthefarthestbuildingtothe
residencesonHaywoodFarmsRoad.  TheclosestbuildingpadnearGreenleaf
Cemeteryisaround150feet.  Mr. Esarovestatedhewouldbepresentand
coordinateallmorningactivitiesandconcretepours.  Hewillutilizeadecibel
readertoensurenoiseisbelow55decibelsatEdwardsWayandHaywoodFarms
Road.   Theamountofconcretepouredforthesebuildingsrequiresthatthe
pouringstartearlierinthemorning, socrewsarenotworking14to15-hourdays.   
Italsokeepsthecontractorfromcompetingforconcretetrucksduringtheday.   
Theanticipatedextendedhoursmayonlybeneededfornineweeksandnotthe
fullfivemonths.  AldermanPrillpointedouttheminimalspeedofthetruckswill
yieldalowernoiselevelthaniftheywereontheopenhighway.  Mr. Esarovesaid
thetruckswouldnotutilizeGreenleafCemeteryRoad.  AldermanBrinsonpointed
outifthetrucksarrivefrom3-7a.m. theywillnotimpacttheareatraffic, whichis
alreadyaconcerntosome.  Thus, hisconsiderationisnotjustwithrespectto
noise, butalsothetrafficimpact.  ItwasnotedtheBoardpreviouslygranted
extendedconstructionhoursfortheHarrisTeetercomplex, CarolinaAvenue
apartments, andtheU-Haulsite.   

AldermanBrinsonsaidtheproposedresolutionintheagendapackagebasically
givesacarteblanche24-hourexemptionfromFebruarytoJuly.  Headvocatedfor
andintendedtomakeamorerestrictivemotiontoprovideextendedhoursfrom
basically3-7a.m. foronlynineinstancesonceperweek.   AldermanRoyalasked
whatconcessionscouldbemadeifthereareissuesandcomplaints.  Mr. Esarove
saidthenoisewouldbereducedaslowaspossiblefromthebeginningofthe
work.  Hecommented55decibelsisequivalenttoacarstereo.  Theheavy, earth- 
movingequipmentthatisonsitenowstandsthreestoriestallandarevisiblefrom
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someresidents’ frontporches.  Concretetrucksarehalfthatsizeandmaybe
seenfromfrontporches, butwillbereallydifficulttohear.  Mr. Hughespointedout
ifcomplaintsarereceived, theextendedhourscanbestoppedatanytime.   
AldermanPrillnotedhetoohadconcernsabouttheopen-endedresolutionand
wantedamorerestrictivewaiver.   

AldermanBrinsonmadeamotiontoadoptaresolutiongrantinganexceptionto
CapeFeartotheCity’snoiseordinanceessentiallyallowingthemfrom3a.m. to7

ststa.m. MondaythroughFriday, February1 toJuly1 forthepurposeofpouring
concreteanditssupportingoperations withthefurtherunderstandingthatthe
exemptionshouldbeutilizedonceperweekfornineseparateweekswithinthat
window, secondedbyAldermanPrill.  Uponaroll-callvote, themotioncarried
unanimously7-0.  Mr. Esarovewascomfortablewiththerevisionifhecouldpick
thedayoftheweekfortheconcretepour.    

13. ConsiderAdoptingaResolutionApprovingaMemorandumof
UnderstandingwithCarolinaEastHealthSystemforEMSHousingand
AmbulanceStorage.   

CarolinaEastHealthSystemdevelopedacontingencyplantoprovideforthe
strategiclocationandstorageofambulancesandpersonnelintheeventofan
emergencythatnecessitatestheevacuationofthecenter’semergencymedical
services (“EMS”) facility.  Theproposedmemorandumofunderstandingprovides
theCitywillhouseEMSpersonnelandstoreambulancesatitsFire-Rescue
locationsonNeuseBoulevardandElizabethAvenue, totheextentofitsability.    

NotinghesitsontheBoardofDirectorsforCarolinaEast, MayorOdhamasked
theCityAttorneytoclarifythathedoesnothaveaconflictandcanvoteonthis
issue.  Mr. DavisconfirmedtheMayorcouldvotesincetheitemdoesnotinvolve
acontractthatwouldbenefittheMayororhisfamilyinanyway.   

AldermanPrillmadeamotiontoadoptaresolutionapprovingaMemorandumof
UnderstandingwithCarolinaEastHealthSystemforEMShousingandambulance
storage, secondedbyAldermanRoyal.  Uponaroll-callvote, themotioncarried
unanimously7-0.   

14. ConsiderAdoptinganOrdinancefortheDemolitionof1111CedarStreet.   

MattBoswell, ChiefBuildingInspector, notedstaffhasbeenworkingonthis
propertyforacoupleofyears.  Aletterofminimumhousingdeficiencieswassent
totheownerof1111CedarStreetonApril21, 2020.  Heirssubsequently
expressedadesiretoselltheproperty, butthehomesustainedmajorstructural
damageinafireandneversold.  AcomplaintwasfiledonMay09, 2022alleging
thestructureunfitforhumanhabitation.  AhearingwasscheduledforJune02,  
2022, butnoneoftheheirsattended. Todate, therehasbeennofurthercontact
fromtheheirs, permitshavenotbeenobtainedforthenecessaryrepairs, andthe
structureremainsnoncompliant.  PublicWorksestimatesthecostofdemolitionat
10,909.50.  Picturesofthepropertyandacompletelistofchronologicalevents
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wereprovidedtotheBoard.  Iftheordinanceisadopted, twosmalleraccessory
buildingsonthepropertywillbedemolishedalongwiththemainresidential
structure.    

AldermanRoyalmadeamotiontoadoptanordinanceforthedemolitionof1111
CedarStreet, secondedbyAldermanBest.  Uponaroll-callvote, themotion
carriedunanimously7-0.   

15. ConsiderAdoptingaBudgetOrdinanceAmendmentforFY2022-23.    

Thisbudgetamendmentwillappropriate $55,000fromtheRedevelopment
Commission’sfundbalancetoitsredevelopmentfundasrequestedandapproved
bytheCommissiononDecember14, 2022.  Thefundswillbeusedforexpenses
relatedtotherehabilitationof911EubanksStreet, asbestosworkat908
BloomfieldStreet (McCotterHouse), thepurchaseof910and914Bloomfield
Street, andlastlythedemolitionof908, 910and914BloomfieldStreet.    

AldermanPrill madeamotiontoadoptabudgetordinanceamendmentfor
FY2022-23, secondedbyAldermanBest.  Uponaroll-callvote, themotioncarried
unanimously7-0.   

16. Appointment(s).  

AldermanKinseymadeamotiontoappointMarcWartnertoSeat4onthe
HistoricPreservationCommission, secondedbyAldermanBest.  Themotion
carriedunanimously7-0.  Mr. WartnerwillfillthereminderofTonyBryant’sterm,  
whichexpiresonJune30, 2024.   

AldermanBestmadeamotiontoappointGregoryRuschtoSeat5ontheHistoric
PreservationCommission, secondedbyAldermanKinsey.  Themotioncarried
unanimously7-0.  Mr. RuschwillfillthereminderofAnnetteStone’sterm, which
expiresonJune30, 2023.   

17. Attorney’sReport.    

TheCityAttorneyhadnothingtoreport.  

18. CityManager’sReport.    

Mr. HughessaidtheUnionPointParkstormwaterimprovementsprojectwillbegin
thonJanuary16.  Afencereplacementprojectiscurrentlyinprogressalongthe

riverwalkfromtheconventioncentertotherailroadtracks, andtheprojectshould
becompletedinabout10days.  StaffhasbeennotifiedNCDOThasalready
installedsignsreducingspeedfrom45mphto35mphonGlenburnieRoadfrom
Highway70toMLKBoulevard.   
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InformationwasroutedtotheBoardseekinginputongoalsandobjectivesforthe
thnextthreeyears.  ResponseswererequestedbyJanuary20.  Thistopicwillbe

discussedatanupcomingworkshop.  

ROKU, thestreamingdeviceannouncedearlierinthemeeting, wasbriefly
demonstrated.    

19. NewBusiness.   

AldermanBrinson
WreathsAcrossAmericawillholdawreathretirementceremonythisSaturdayat
9a.m. atNewBernNationalCemetery.    
AmericanLegionPost539willfinishcleaningandcatalogingtheveterans’ graves

thatEvergreenCemeteryonFebruary4 at2p.m.   
ThankstostaffforthegreatjobonChristmasdisplaysandtheNewYear’sEve
event.    
TheCityManagerwasaskedifatallywasavailablefortheice-skatingrink.  Mr.  
Hughesreplieditgeneratedjustunder $17,000, whichisgreatforthefirstyear.   

AldermanBest
TurningoffGlenburnieRoadbyBurgerKingthereisabigholeasyouenter the
parkinglot.  Mr. Hughessaidthatislikelyprivateproperty, butstaffcanreachout
totheowners.  

AldermanRoyal
HappyNewYeartoall.  Everyendmarksanewbeginning, sonever
underestimatethepowerto takeyourlifeintoanewdirection.  Thesecretto
changeistofucusyourenergynotonfightingtheoldbutwelcomingthenew.  

thWard2willhostatownhallmeetingonFebruary6 at6p.m. atWestNewBern
RecreationCenter.   

AldermanPrill
Thereisa2-footorsosunkendepressionintheareabehindtheDoubleTree
Hotelneartheretainingwall.  AldermanPrillexpressedconcernaboutanelectric
orcableboxthatisnearby, andheaskedtheCityManagertocheckonthis.    

MayorOdham
AdesirehasbeenexpressedfortheBoardtoholdaworkshop.  Notingthe
budgetworksessionisslatedforMay, theCityClerkwasaskedtocirculateapoll
forFebruarydates.   
TheMayorsaidheisoftenapproachedaboutthesubjectofasocialdistrictand
thathehadreceivedemailsinoppositionofasocialdistrict.  Forclarityandtoset
therecordstraight, henotedthisGoverningBoardhasneverconsidered,  
discussed, ordebatedasocialdistrictinNewBern.  Thereisalsonocurrent
proposalbeforetheBoardfordeliberation.  Themajorityofthefeedbackhehas
receivedisnotinfavorofsuchadistrict.  AldermanPrillsaidhehad an
opportunitytotalkwithseveralpeopleaboutthetopic.  Forthemostpart, those
hespokewithareanti-socialdistrict.  Hehassuggestedtheystoptalkingabout
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what they don' t want and instead talk about what they do want; thus, changing
their narrative and mindset to something positive.

20.    Closed Session.

A closed session was not needed.

21.    Adjourn.

Alderman Royal made a motion to adjourn, seconded by Alderman Kinsey. The
motion carried unanimously 7- 0, time being 7: 54 p. m.

The attached documents are incorporated herewith and are hereby made a part of
these minutes.

NOTE:    For additional details and information on the Board of Aldermen meetings,

please visit the City of New Bern' s website at www.newbernnc.gov.   Video and audio

recordings of the meeting have been archived.

Minutes approved:  January 24, 2023

11/ A..    ,,

Jeff - y   . Od "am, Mayor

k^

Brenda E. Blanco, City C rk
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