
CITYOFNEWBERN
BOARDOFALDERMENWORKSESSION

FEBRUARY27, 2023 – 1:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

MayorOdhamopenedthemeeting.  PrayerbyAldermanRoyal.  ThePledgeof
Allegiancewasrecited, followedbyarollcall.  

RollCall:  MayorJeffreyOdham; AldermenRickPrill, HazelRoyal, RobertAster,  
JohnnieRayKinsey (arrivedat1:01p.m.), BarbaraBest, andRobertBrinson.  Absent:   
None.  Aquorumwaspresent.    

AlsoinAttendance:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; andBrendaBlanco, CityClerk.  

1. DiscussionofMunicipalServiceDistrict (“MSD”)   

a) MSDAdvisoryBoard

MunicipalServiceDistrictswereestablishedin1973underNCGS §160A-535for
certainpurposes, whichMr. Hughesreviewed.  AmapofNewBern’s current
districtwasdisplayed, anditwasnotedtheareawaslastadjustedin2014.  The
districtiscomprisedof30% residentialand70% commercial.  Nonprofitsinthe
districtdonotcontributetotheMSDtax.  Therearemorethan74MSDsinNorth
Carolina, andacomparisonoftheirtaxrateswasshared.    

MSDscanbemanagedwithorwithoutanadvisoryboard, ormanagementcan
becontractedouttoMainStreetprogramsordowntowndevelopmententities.   
Mr. HughesreviewedWilmington, Morrisville, andSanford’sadvisory
committees.  Afterreceivingsuggestionsfromareacitizens, Mr. Hughes
recommendedanadvisorycommitteebeestablishedwith30% comprisedof
residentialpropertyowners, 70% commercialowners, andEx-Officiomembersto
includetheCityManager, DirectorofFinance, andSwissBear’sExecutive
Director.   Theratioofresidentialandcommercialownersisreflectiveofthe
district’scompilation.  Mr. Hughesalsorecommendedathree-yeartermforthe
committeemembers.  AldermanBestindicatedhersupportfor anadvisory
committeesinceitwouldbecomprisedofcitizenswhopaytheMSDtax.    
AldermanRoyalaskedifthoseinWard1hadprovidedinputonwhotheywould
liketofilltheEx-Officioseats, andMr. Hughesrespondedno, buthehopedtoset
upameetingwiththoseinthearea.      

AldermanAsterspokewithapreviousCityManager, BillHartman, aboutthe
priorprocessfortheMSD.  Mr. HartmanadvisedSwissBearhandledeverything
withrespecttotheMSD, andAldermanAsterquestionedwhenthatchangedand
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whynothandleitthewayitwasoperatedinthepast. Forexample, ifPublic
Workshadaproposedproject, theinformationwouldbesubmittedtoSwissBear
whichthenpresentedittotheirBoardmembers, followedbyholding “townhall- 
type” meetingswiththeMSDtaxpayers, andfinallypresentingrecommendations
totheBoardofAldermen.  AldermanAsterquestionedwhowouldappoint
memberstoanadvisorycommitteeandexpressedconcernaboutthedifficultyof
AldermenoutsideofWard1havingtomaketheappointments.  Itwashis
suggestionthatSwissBearbedesignatedtohandletheMSD.  Mr. Hughessaid
thereisdocumentationthatmeetingswereonceheldatSwissBear’soffice, but
thereisnohistoricaldocumentationtosupportSwissBearwasgiventhelead.   
WhiletheorganizationmayhavetakenchargeoftheMSD, thereisnoresolution
tosupportthat.   

AldermanBrinsonaskedwhatothermunicipalitiesutilizeMainStreetprogramsto
managetheirMSDs.  Mr. HughesrepliedStatesville, Salisbury, Burlington, and
Kinston all utilizeaMainStreetprogramordowntowneconomicdevelopment
group.    MayorOdhamquestionedwhetherresidentswouldfeelSwissBear is
morecommerciallydriventhanresidentially.  AldermanPrillsaidhewouldexpect
pushbackandconcernfromresidentialpropertyownersandthathehasbeen
toldpastrequestsfromMSDresidentstojoinSwissBearhave beendenied.   
MayorOdhampointedoutandfeltitneededtobecleartoresidentsthattherole
ofthegroupwouldsolelybeanadvisorycommittee, andtheBoardofAlderman
maynotalwaysfollowtherecommendationsofthecommittee.  AldermanBest
suggestedSwissBearmakeapresentationtotheBoardastowhattheydeem
necessaryforanadvisorycommittee.  Shefeltthetaxpayerswhoarepartofthe
MSDshouldbeapartofthecommitteeandhaveavoice.   AldermanRoyalfully
agreedthatresidentsandstakeholdersshouldcomprisethecommittee, andshe
toofeltbasedonfeedbackreceivedthattherewouldbealotofpushbackshould
SwissBearbeincharge. Outofthethreemanagementoptionsdetailedearlierin
theconversation, theBoardfavoredeitheranadvisoryboardorcontractingoutto
aMainStreetprogramordowntowndevelopment organization.   SinceSwiss
BearisNewBern’sMainStreetassociation, MayorOdhamsuggestedthey be
given anopportunitytocomposeandpresentaproposal onhowtheywould
proceedifgiventheopportunitytoleadtheMSD.   Healsorequestedstaff
providea massaged proposalforanadvisorycommitteethatmodel’s
Wilmington’s.  AldermanRoyalaskedifcitizenswouldalsobegivenan
opportunitytomakeaproposal, andMayorOdhamexpressedhesitancystating
hefeltsomewhoarenotintheMSDareaorthosewithcommentsaboutasocial
districtmaywanttoofferfeedback.  Henotedthereisalwaysanopportunityfor
citizenstospeakunderRequestandPetitionofCitizens.    

AldermanPrillaskedforconfirmationthatthesaleoftheTalbotslothadbeen
finalizedandtheproceedsplacedintheMSDFund.  Mr. Hughesconfirmedboth
andannouncedtheMSDFund’sbalancecurrentlytotaled $1,670,675.  Alderman
Prillwasconcernedaboutthelackofpurposeforthefundsonhandandthe
needtocomplywithstatestatutes.  Consideringthebalanceandwiththe
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impendingrevaluation, AldermanPrillsuggested therewouldbeaneedto
considerreducingtheMSDtaxrate.  Additionally, withoutidentifyingprojectsto
beundertaken, theremaybeareasontoreducetherateevenfurther.   Mayor
Odhamsaiditmaybeimportanttohaveexamplesofprojectsthathavebeen
undertakensuchasJamesReedLane, conversiontoundergroundutilities, and
sidewalkimprovements.  Mr. Hughesrecountedotherpurchases suchas
banners, trashcans, andthelotatthecornerofSouthFrontandHancock
Streets.  

b) DowntownAdvisoryCouncil

AldermanBrinsonbeganthisdiscussionbyreadingthefollowingstatement:  

Myoriginalideaforadowntownadvisorycouncilwastohaveastanding
committeetowhichweasaboardcouldrefertopicsfornewideas, discussions
ofissues, etc. Thiscommitteeisbasedontheideathatfordowntownissueswe
needallvoicesatthetable – retailbusiness, bar/restaurantbusiness, hospitality
business, andresidents – todevelopawholisticandrepresentativeplanfor
whateverissuewegivethem.  

Ihavecomearoundtothereasoningthathavingastandingcommitteeis
probablynotagoodideainthatonanygiventopicwemaynothavethe
expertiseortherightpersonsappointedtothatcommittee. Sotherefore, Iwishto
continuetheboard’shistoricalpracticeofstandingupacommitteeforaspecific
topicusingtheparkingcommitteeasanexample. Westoodthatcommitteeup
withastatedpurposeandappointedpeopletothecommittee. Oncethat
committeedecidedonitsrecommendations, thecommitteewasdisbanded. The
recommendationspassedtoSwissBearforfinaldetailsandpresentationtothe
BoardofAldermen. Therefore, Iwouldliketocontinuethispractice.  

Havingstatedthat, Idothinkthatthisideaforadowntownadvisorycommittee
wasnotbigenough. Whiledowntownseemstobethesitewherewehavethe
biggestdiscussionsaboutthefutureofNewBern, therestofNewBernneedsus
toalsofocusonthem. ItrulybelievethatNewBernisontheedgeofexponential
growth. WhenIstartedlookingatthestatisticswithmyappointmenttotheNew
BernMetropolitanPlanningOrganization, IwassurprisedtofindoutthatNew
Bernisconsideredamid-sizedtown, notthesmalltowninwhichIgrewupand
stillhaveinmyheadthatweare. NewBernhasjustover31,000residentsand
theMPOhasjustunder50,000residents. Thefolksatthechamberofcommerce
willtellyouthat50,000isthemagicnumber. Oncewesustaingrowthoverthat
numberthenthebigboxstoresstartlookingatexpandingtothatarea.  

AndIthinkwearepoisedtogettherequickly. Weknowthatdevelopershave
plansontheshelfformorethan2,000morehomesbothalongUS70southof
thecityandbetweenHwys. 55andUS17Westofthecityalongthecurrentand
future43connector. IhavealreadystatedtoyouthatIdonotthinktheCityof
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NewBernisproperlystaffedorstructuredtoproperlyoverseethisgrowth. We
havecontinuedtohaveproblemswithingress/egressforneighborhoodsand
developments. Wecontinuetohaveresidentscomplainaboutshoddy
developers. Don’tgetmewrong, wedohaveseveralexcellentonesoutthere
thatputupagreatproduct, butwedonothavethetoolsorthestafftoenforceor
monitorthetroublesomeones. Neitherdowehavetheordinancesorthe
planningtotietheseneighborhoodstogether. I’mnottalkingaboutelectrical,  
waterandsewer. I’mtalkingaboutstormwater, bikeways, andtraffic
management.   

Butwhyareweseeingthistremendousgrowth? Manywilllookatretireesand
thediscoveryofoursoutherncharmandlifestyleinapostCOVIDworld.  
However, inmyopinion, thatonlyexplainspartofthepicture.   

FRC-Eastthelargesttechnicalemployereastof95atalmost4,000civilian
employeesispoisedtogrowoverthenext10yearsastheF-22sarefielded. In
broadterms, theAirForceislookingtooff-loadthedepotlevelworkofthe
MarineforceandFRC-Easthasthemilitaryconstructionmoneyandthespaceto
expandatCherryPoint. Whileintheinitialstages, theyhavealsostartedthe
initiativetomovetheirhelicopterdepotworktotheGlobalTransparkinKinston.  
NowifIwasapotentialFRC-Eastemployee, IwouldliveinNewBernbecause
withthecompletionofI-42, Iwouldbe30minutesfromeithersiteandcouldtake
promotionswithouthavingtomove. Insomeofthemilitarycommunities, theyare
alreadycallingUS70/I-42fromGoldsborotoKinstontoCherryPointastheNC
AerospaceCorridor. CravenCountyisalsopartofthisintheNavalTechBridge
initiativewhereCravenCountyismarryinguniversitiesandlocalcontractors,  
bothexistingandstart-ups, tomeetmilitaryimmediateneeds. FRC-Eastand
TechBridgerepresentrecessionproofgrowthbecausetheyaretiedtothe
defenseindustry.  

ThentakeintoaccountthehighlysuccessfulinitiativesthatCravenCounty
BusinessDevelopmentandC1AishavingwiththeCravenCountyIndustrial
Park. Lastyearalone, theydevelopedorexpandedfor200morejobs. Withthe
currentindustrialparkreachingcapacity, thecountyisalreadydiscussing
expandingtoanotherpark. Wheredoyouthinkthosefolksaregoingtolive? On

ththetourofBosch (“B/S/H”) duringtheirrecent25 anniversary, oneofthe
employeesremarkedthatitwasdifficulttoexpandortobringonanothershiftif
theyneededtoforthelackofworkforcehousinginNewBern. Thisiseverything
thatisbeingdiscussed. Idon’tthinkwehaveeventouchedthesurfaceofwhatI- 
42andhavinganinterstateconnectionwillmeantous.  

Sufficeittosaythatallofthisisinterrelatedandinasupportingcycle - growthin
housing, growthinindustry, growthincommercialcompanies, growthinjobs.  
AndIhaven’teventouchedonwhataretheconcernsofthesupportingindustries
likehealthcareandtransportation. So, whatIamproposingis, aswearetalking
aboutlong-termplanningforthecityofNewBern, weneedanadvisorycouncil.  
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ThatNewBernAdvisoryCouncilshouldhavebusinessleaders, industryleaders,  
developers, residents, andstaff (andmaybeevensomecountystaff) toinform
theplanningeffortsoftheirconcernsandideasgoingforward. Therefore, Iwould
liketofurtherthisdiscussionduringtheplanningdiscussionwearehavinglater
todaybecausewhileIthinkabottom-upplanningreviewisimportantandefficient
toleveragingtheplanningeffortsourstaffhasalreadymade, Ithinkweasa
boardshouldalsobetakingahigherlevelviewtomakesurethoseefforts
incorporateourstakeholderconcernsandwhatourstakeholderssayweneed.  
Giventhatvisionandperspective, wearenotgoingtogetwhatweneed, what
thecityneeds, solelyfromstaffeffort.”  

Afterconcludinghisstatement, AldermanBrinsonsaidhefeltaplanningadvisory
councilwasneededmorethanadowntownadvisorycouncil.  AldermanPrillsaid
theconceptbroughtupbyAldermanBrinsonwasanimportantone, buthewould
liketoseerepresentativesfromtheCity’slargestemployersmeetperiodicallyto
discussconcernstheyhaveandforthatinformationtoberelayedtotheCityso
theCityhasanunderstandingastotheissueslargeemployers face.  Mayor
OdhamsuggestedinvitingJeffWood, CravenCountyDirectorofEconomic
DevelopmentwhooverseesCraven100Alliance (“C1A”), tomakeapresentation
atoneoftheBoard’smeetings.     

WhendiscussingItem3ontheagenda, AldermanBrinsonsuggesteda plan
wouldnotbecompletewithouthavingconvenedthetypesofindividualshe
referenced.  Thiswouldallowthemanopportunitytoexpressconcernsand
providefeedback.   

2. DiscussionofExtraterritorialJurisdiction (“ETJ”)  

JessicaRhue, DirectorofDevelopmentServices, explainedETJshavebeenin
existencesince1959.  EliminatingormodifyinganETJisarelativelysimple
process.  Apublichearingwouldbeheldonreversingtheordinancethat
establishedtheETJ.  Currently, NewBernhasninedistinctETJareas:   
BriarwoodLane, Bridgepointe, RockyRunRoad, TrentCreekSouth, TrentCreek
Road, Township2, US70/Bosch, US70/Greenbrier, andDuckCreek.  TheCity
couldreachoutthreemilesfromitsmunicipallimitstoestablishanETJ, although
noneofthecurrentETJsextendthatfar.  BymaintaininganETJ, theCityis
responsibleforprovidingservicesrelativetoallland-usecodes, whichincludes
permitsforandoversightofplanning, subdivisions, inspections, zoning, minimum
housing, andfloodplainmanagement. Mrs. RhuealsoexpectedtheCitywas
providingfireinspectionstocommercialbuildingswithintheETJ.  Theseare
servicesthatstaffprovidestononcityresidents.  Itmaybeagoodplanning
practicetocontinueprovidingtheseservicesinsomeETJareasiftheCity
envisions theareasmaybecomepartoftheCity’sboundaryinthefuture.   
Although, someareasmaynolongerbeworththeresourcesthatarespentto
maintaincontroloftheplanninginthoseareas.  
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AldermanAsterwascuriousastowhethertherewereanyETJsacrossthe
bridgeasidefromBridgepointe.  Hewonderedifthelongstandingagreementnot
toannexJamesCityalsoprohibitedETJs.    

IftheCityweretoeliminateanETJ, theservicestheCitycurrentlyprovides
woulddefaulttoCravenCounty.  TheCountyisnotrequiredtoprovidezoningor
subdivisionregulations, butmustprovideinspections.  Thereisconfusionamong
someETJresidentswhodonotunderstandthattheyarenotinsidetheCity
limits, donotpayCitytaxes, anddonotknowthattheircommunityparksare
Countyparks.  

NotinganETJprovidestheCitywithmajorcontroloverareasthatmay
eventuallybecomeapartoftheCity, itisdesirabletohavesomecontrolover
whathappensinthoseareasperAldermanPrill.  However, balancingthatwith
thelevelofservice providedtonontaxpayers attaxpayercost, hequestioned
whethertheManagerandMrs. RhuefelttheETJshavesufficientvalue tothe
Cityandshouldbemaintained.  Mrs. Rhuesaidthereareprobablyareasthatare
providingvalue, butsomerealisticallywillneverbepulledintothemunicipal
limits.  Whenchangingtheboundaries, youwanttolookatwherethereisaccess
toutilitiesthattheCitycanprovide, theconditionofexisting infrastructure
particularlyroads), andthecostofworkloadtostaff.  Shealsocautionedabout

propertiesthatareinfloodzones, notingthemorepropertytheCityhasinflood
zonesthemoreitscommunityrankingishurt.    

AldermanAsterfelttheETJwasmorebeneficialwhentheCitywasforcing
annexations, whichitnolongerdoes.  However, sincetheCountyhasnozoning,  
anETJcouldprotectthecitylimitsinsomeway.   Hisbiggestconcernwasthat
maybehissideoftheriverneededETJareas.  Whilehehadbeeninfavorof
eliminatingETJs, henowwonderedifitwouldbebeneficialtohavetheminthe
areaacrossthebridge.  AldermanAstersuggestedtheCityAttorneylookinto
whetheranETJcouldbeinplace on70 East andwhetherthecontractor
agreementforDuckCreekcouldbedropped.  AldermanBrinsonwasnotan
advocateofeliminatinganyETJsonhissideoftheCity, notingRockyRunand
TrentCreekRoadarewithinthreemilesofRiverBend.  AsfarasUS
70/Greenbrier andtheUS70/Boscharea, theCityknowsthereareplansto
developthose areas.  AccordingtoMrs. Rhue, areasofETJarebasedon
population:  10,000andlesscanextend1mile, 20,000andlesscanextend2
miles, and30,000ormorecanextend3miles.   

AldermanAstercommentedtheETJdoesnotcreateaproblemexceptforonce
everyyearorso.  AldermanBrinsonremindedeveryoneabouttherecent
demolitionofstructuresintheSandyPointETJ; potentialissuesarenotlimitedto
justzoning.  Mr. HughessaidhewouldratherspendtheCity’sfundson
demolishingdilapidatedstructureswithinthecitylimitsthanthoseinanETJ.   
MayorOdhamfeltthefocusneededtobeonareasoffuturegrowth, andhedid
notfeelBridgetonwassuchasanarea.  However, Wards3and6dopresenta
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lotofopportunity.   AldermanBestinquiredabouttheabilitytoimposemorethan
permitfeesonETJproperties, whichstaffandsomeoftheBoardagreedwasa
goodquestion.  Inheropinion, shedidnotfeeltheETJsshouldbedissolved
sincetheCityhasbeenservingthemforsolong.   

3. PlanningDiscussion:  

a) GoalsandObjectives

Staffiscurrentlyworkingoffthe2018goalsandobjectives.   Mr. Hughes
reviewedtheresponsesfromasurveydistributedtotheBoardinJanuary
seekingtheBoard’sdesiredgoalsandobjectives (seeattachedlist).  Theaimis
tocompleteanupdatedlistofgoalsandobjectivesthatcanbeimplementedover
thenextthreeyears.  

MayorOdhamaskedhowmanyofthesuggestedprojectscouldrealisticallybe
accomplishedintheBoard’sthree-yeartenure.  Mr. Hughessaidtherewasa
goodpossibilitythatamajorityofthegoalscouldbeaccomplishedsincestaffhas
alreadybeenworkingonmanyofthem.  MayorOdhamsuggestedtheBoard
consideraretreattodiscusstheprojects.    

AldermanBesthadgreatconcernsabouttheDuffyfieldcanalandfeltsomeof
thedebriswasmissedduringtheFEMAcleanoutproject.  Mr. Hughesfeltthat
concerncouldbebetteraddressedbyGeorgeChiles, DirectorofPublicWorks.   
Hefurtherstatedinmostcasesdebriswasnotmissed.  Instead, someofthe
debrisdidnotqualifyfortheproject.  

Inreviewingthelist, MayorOdhamnotedPublicWorkshasalistthatprioritizes
streetsbythoseinmostneedofrepair.  Withrespecttosidewalks, Alderman
Astercommentedhewouldratherrepairthosethatexistversusinstallingnew
ones.  AldermanBrinson notedthereisaBikeandPedestrianPlan, andhe
suggestedit besimilarly prioritized.  Withnodisrespect, AldermanBest
commentedshecouldnotimagineaMetropolitanPlanningOrganization (“MPO”)  
pedestrianplanforDuffyfieldandstatedhavingonewouldtakealotofwork.   
MayorOdhamsaiditwasaverythorough planthatimplementedinformation
fromtheChoiceNeighborhoodInitiative (“CNI”) plan.    

AldermanRoyalwasinfavorofaretreatandsuggestedeachaldermanselect
five itemsfromthelist.   MayorOdhamaskedstafftoranktheitemsandthe
Boardcouldassumethetasktoprioritize.  Mr. Hughessaidthegoalwouldbeto
havearetreatdatebythefirstmeetinginMarch.    

b) StrategicPlanning

Fourdepartmentshaveastrategicplan:  Fire, GIS, ParksandRecreation, and
Police.  ThePoliceDepartment’splanhasnotbeenapprovedbytheGoverning
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Board.  Mr. HughessaiditwasimportantfortheBoardtofocusonhowtomove
theCityforward.  Staffislookingintoaconsultantwhocanhelpwiththis.   

c) ComprehensivePlans

TheCoastalAreaManagementActrequiresNewBerntohaveacomprehensive
plansincetheCityisinoneofNorthCarolina’s20coastalcounties.  Since2021,  
thishasfurtherbeenrequiredbyChapter160Dofthestatestatutes.     

AldermanBestmomentarilysteppedoutoftheroomat2:39p.m.)  

Creatinganewcomprehensiveplanistimely, extensive, andexpensive.   
Builderscannotberequiredtobuildpursuanttoaplanbutcanberequiredto
buildpursuanttoanordinance.  Ordinancesareenforceable.  Itisimportantfor
theCitytodecidewhatitwantsinaplanversuswhatitwantstomakelaw.  Mrs.  
RhuesuggestedtheCity paymoreattentiontowhatisbeingdevelopedor
redevelopedinfloodplainareas.   

AldermanBestreturnedtotheroomat2:45p.m.)  

d) CityOrdinances

Forsomereason, everylanduseordinancefortheCityhasbeenputinto
AppendixA.  Thistypeofordinancegetsupdatedaboutevery10years, although
itappearsNewBernhasnothadacomprehensiverewriteofitsordinances.   
Becauseofthat, theordinancesareverydisjointed.  Sometopicsarediscussed
intwoareasandmaynotalwaysbeinsync.  Thisinviteslegalproblems.  Both
theCityAttorneyandAssistantCityAttorneythinkanoverwriteoftheordinances
islongoverdue.  Itwilltakeaboutayearforacompleterewrite.  Mrs. Rhue’s
estimatedcost oftheprojectwasaround $250,000, andthetimelinewas
projected attwoyears.  MayorOdhamcautionedaboutoverregulating and
drivingdevelopersaway, althoughacknowledgedthereisanopportunityto
strengthentheordinances.  Mr. Hughessaidtheestimatedcostfortherewrite
wouldbeincludedinDevelopmentServices’ budgetrequest.    

AldermanAstermadeamotionfora10-minuterecess, secondedbyAldermanBest.   
Themotioncarriedunanimously, timebeing2:54p.m.  Themeetingresumedat3:04
p.m.    

4. FinancialUpdate

KimOstrom, DirectorofFinance, providedanoverviewoftheCity’srevenueand
expensestodate.  ShefelttheCity’srevenueswerewheretheyshouldbeatthis
point, butnotedsomeofthedataisskewedduetoareportinglag.   
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AldermanAsterreturnedtotheroomat3:06p.m.)  

TheCitycurrentlyhas44activegrants, whichwerebrieflyhighlightedby
department.  FEMAfundingfortheStanleyWhiteRecreationCenter (“SWRC”)  
wasnotincludedinthegrantoverview.     

TheupdatealsolookedatdebtasoftheCity’sJune30, 2022audit.  The
elevatorprojectwasincludedinthedebtdata, buttheSWRCprojectwasnot.  
Threeloanswillbepaidoffduringthisfiscalyeartotalingjustunder $3.7million
detailedonslide37ofthePowerPoint).  Futureborrowingneedswerereviewed
forthecurrentand2023-24fiscalyears.  Theneedtofinanceawastewater
treatmentplantin2028atanestimateof $25millionto $30millionwasalso
mentioned, alongwithotherupcomingborrowingneeds.  

StaffiscurrentlyworkingonthebudgetforFiscalYear2023-24whichwillbe
presentedtotheBoardonApril25, 2023.  ThepublichearingwillbeheldonMay

rd23 withtheadoptionofthebudgetandupdatedfeescheduleanticipatedon
thJune13.   AldermanAsteraskedforthisyear’sbudgettoincludealistfrom

departmentsthathighlightsignificantincreasesinoperatingexpenses.  

Sincethisisarevaluationyear, statestatuterequirestherevenueneutral
propertytaxbecalculatedandpublished.  InJanuary, CravenCountyprojected
NewBern’staxbaseat $4,422,540,000, whichrepresentedapproximatelya24%  
increaseinthetaxvaluation.  AldermanBrinsonnotedtheCountyrecently
announceda36% increasebut hasnowindicateda42% increase. Mayor
OdhamaskedMrs. Ostromtorecalculatetheprojectedtaxbaseusingtheactual
increasethattheCountywillofficiallyannouncetomorrowandtoupdatethelast
slidesharedinherpresentation.  MayorOdhamfeltitimportanttosaythatthe
BoardcouldsettheCity’staxratetoarevenue-neutrallevel, butthatdoesnot
gettotheaggregatelevelofthetaxpayer.  Basedontherevaluation, Mayor
Odhamsaidcitizenswillmostlikelyseeataxincreaseordecreaseregardlessof
theCity’staxrate.  

5. DiscussionofDaysInnProperty.  

Mr. HughessolicitedrecommendationsfortheDaysInnproperty, including
whethertoactonthepropertyorholdoffconsideringthecurrentmarket.  Mayor
Odhamexpressedadesiretoseethepropertydeveloped, notingitisa
cornerstoneintheFivePointsarea.  Thepropertyiscurrentlynotinthecentral
businessdistrict, andtheCitycannotentertainapublic-privatepartnership
accordingtoMr. Hughes.  However, theCitycouldpossiblylookatextendingthe
centralbusinessdistrict.  MayorOdhamthoughttheCitycouldpartnerwitha
developer, eventhoughitcouldnotsellthepropertythroughthe “dogandpony
show” option.  HeaskedMr. HughestoseekclarificationfromtheCityAttorney.   
Mr. Hughesindicatedhehadsoughtclarification, andtheonlyoptionsaretosell
itthroughtheupsetbidprocessorgivethepropertytotheRedevelopment
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Commission to develop or sell with imposed restrictions since it falls within their
boundary.

Alderman Kinsey suggested the City consider constructing an office building to
relocate its staff.  Mr. Hughes said some of the offices are busting at the seams,
and staff is monitoring its office space.

The central business district currently encompasses Hancock, Middle, a portion
of South Front, and a portion of Broad Streets, which is only a quarter of the
MSD.   Alderman Royal asked whether the back parking lot was owned by Tap
That.   In reply,  Mr.  Hughes said it was owned by the City and designated as
parking with the condition that it could be sold or developed at any time.

The majority of the Board was in favor of directing staff to obtain an appraisal on
the Days Inn property.

6.       Adjourn.

Alderman Aster made a motion to adjourn, seconded by Alderman Royal. The
motion carried unanimously 7- 0, time being 3: 50 p. m.

The attached documents are incorporated herewith and are hereby made a part of
these minutes.

NOTE:    For additional details and information on the Board of Aldermen meetings,

please visit the City of New Bern' s website at www.newbernnc.qov.   Video and audio

recordings of the meeting have been archived.

Minutes approved:  March 14, 2023

Jeffr/ T. Odham, Mayor

rt'\f,r10,01_,
Brenda E. Blanco, City Clerk
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