
CITYOFNEWBERN
BOARDOFALDERMENMEETING

APRIL11, 2023 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorJeffreyOdham.  AldermanPrillledamomentof
quietdeliberationtoreflectonthe “biggerpicture” ofrecentcurrentevents
duringthatincluded146massshootingsintheUnitedStates, a7.8- 
magnitudeearthquakeinTurkey, andarashoftornadosinthesouthernand
midwestpointsoftheUnitedStates.  AldermanPrillintroduced “FlatStanley”, a
schoolprojectforhis6-year-oldgrandsonwholivesinNewJersey.  “FlatStanley”  
istovisitfriendsandneighborsaroundthecountryandworldtohavehis
adventuresdocumented.  ThePledgeofAllegiancewascited.  

2. RollCall.  

Present:  Mayor JeffreyOdham, Alderman RickPrill, Alderman HazelRoyal,  
AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbaraBest,  
andAldermanRobertBrinson.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; MichaelScottDavis, CityAttorney; andBrendaBlanco, CityClerk.   

3. ApproveAgenda

AldermanBestmadeamotiontomoveupItems11and12ontheagendato
followItem8, secondedbyAldermanRoyal.  Themotioncarriedunanimously7-0.  

AldermanPrillmadeamotiontoremoveItem6fromtheConsentAgendaandact
onitseparatelyafterItem8, secondedbyAldermanRoyal.  Themotioncarried
unanimously7-0.   

Alderman Prill madeamotiontoapprovetheagenda withthechangesmade,  
secondedbyAldermanRoyal.  Themotioncarriedunanimously7-0.    

4. RequestandPetitionofCitizens.   

BillStaffordof2001ClubhouseDrivereadapreparedstatement (copyattached)  
encouragingtheBoardtoconsideraplanningcommitteetoreviewthetopicofa
socialdistrict.  

ChristopherandCarolynAdamsof2904GreshamLanethankedMayorOdham,  
AldermanAster, andGeorgeChiles, DirectorofPublicWorks, forvisitingtheir
neighborhood.  Sincethatvisitandthemedia’sawareness, NolanCommercial
Contractors, Inc. (“NCCI”) thedeveloper, dugaswelldeepenoughforthe
stormwatertorunoff.  Atthispoint, theAdams’ havenoseriousconcernsabout
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floodingintheirbackyard.  Thelasthomeinthedevelopmenthasbeensold, and
NCCIwouldlikethepropertyownerstotakeoverthehomeowners’ association

HOA”).  Thehomeownersarereluctanttodosountiltheyknowwhatissuesare
outstandingthatmustberesolvedbeforetheCitytakesoveritsresponsibilitiesas
itpertainstotheirsubdivision.  Mrs. Adamsrequestedalistofitemsthatmustbe
resolved.  AldermanAsteraskedtheCityAttorneyifthedevelopercouldturnover
theHOAtothepropertyownersandtheownersberequiredtofixtheitemsthat
mustbeaddressed.  Mr. Davissaidthedeveloperwouldonlybeturningoverthe
amenities (commonareas, parks, lakes, etc.) andthestormwater system.  The
otherinfrastructure (sidewalks, curbing, etc.) wouldbetransferreddirectlytothe
Cityoncerepairsaremade.  

JerryAveryof475LoopRoad inCoveCity saidherepresentedBradham’s
LegacyandPepsicollectorstoadvocateforthePepsiMuseum.  Hefeltthe
buildingofthemuseumwasnecessarynotonlytohonorthefounder, Bradham
Caleb, buttohonorthosewhohaveplayedavitalroleinPepsi’shistory.  Itwill
provideanopportunitytohighlightstoriesofthosewhodefiedsocialprejudices
against peopleofcolorandwomen.  Lavonia “Pat” FrazierwasanAfrican
Americanmodelwhogainedrecognitioninthe1940’sasaPepsiadvertising
model.  Shepavedthewayforfutureblackmodelsandcontributedtothestruggle
forracialequality.   Pepsiledbyexample, notjustwords, whenithiredemployees
fromethnicandracialminorities.  CalebBradhamwasinfluencedbystrong
women, includinghiswife, CharityCredleBradham, whoranforMayorofNew
Bernin1924.  Ashisallocatedtimetospeakranout, Mr. Averysubmittedtherest
ofhiswrittenstatementandasignedpetitionsupportingthegrantapplication.   

JamesKinzieof12500HarrowgateRoad in Chester, Virginia, announcedhis
positionasPresidentofthePepsiColaCollectorsClub, anorganizationformedin
1983anddedicatedtothedocumentationandpresentationofPepsimemorabilia.    
Heandhiswifestartedcollectingmemorabiliain1988andhadnoideaofNew
Bern’shistorywiththePepsiColabranduntilthattime.  Theymadetheirfirsttrip
toNewBernin1990toseewherePepsistarted.  Theyweredisappointedwiththe
lackofmemorabilia.  TheonlydisplaytheycouldfindwasTedHanes’ private
collectioninanantiquemallacrossfromthecurrentPepsistore.  MostPepsi
collectorsthinkNewBernistheirmecca.  Overtheyears, thePepsiClubhashad
severalfunctionsinNewBern.  Mr. Kinziestateditwashisunderstandingthattwo
1millioncollectionshadbeendonatedtothemuseum.  Fundingforthemuseum

istheeasypart, asyouwouldneverinalifetimebeabletoassembleacollection
likethetwothathavebeendonated.  It’sbeenadreamofmostclubmembers
thattherebeamuseum, andtherightfulplacewouldbeNewBern.  Heaskedthe
Boardtosupportfundingoftheproject.  

KevinRobertsof1008ColletonWayinTrentWoods, DirectoroftheNewBern
AreaChamberofCommerce, readastatementofsupportfromLindsaySimsand
WinnieSmith, ownersofMitchellHardware (copyattached).  Mr. Robertsnoted
thedecisionbeforetheBoardatthistimeisnottodecideontheproperty, afloor
plan, orthesizeofamuseum.  Thosedecisionswillbemadelater.  Heurgedthe
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Boardtoendorsetheprojectbyallowingthesubmissionofthegrantapplication.   
Healsosubmittedemailsofsupportfromotherindividuals.    

LynneHarakalof602MiddleStreet, ExecutiveDirectorofSwissBear, statedshe
wasinfavorofthegrantsubmission.  Shereceived14lettersofsupporttoday,  
copiesofwhichweredistributedtotheBoard.  ShereadaletterfromJohnny
Robinson.  

DanRobertsof2220FoxhornRoadinTrentWoodsvoicedsupportofthegrant
applicationforthePepsiMuseum, statingitwouldbeashameifthebirthplaceof
PepsididnothavethePepsiMuseum.  Themuseumwillexistsomewhere, why
notNewBern.  AschairoftheTourismDevelopmentAuthority, hefeltitwouldbe
goodtohavesomethingelseinNewBern’sinventorytodrawpeoplehere.    

MalloryLloydof606VictoriaDriveinHillsborough, NorthCarolinasaidherfamily
hasbeensellingandcollectingPepsimemorabiliaforover50years.  Sheisa
third-generationcollector.  WhilesheisnotfromNewBern, shelovescoming
hereandspendsalotoftimevisitingNewBern.  Pepsiisclosetotheirhearts,  
andamuseumwouldaddtoNewBernandNorthCarolina’srichhistory.  Thisisa
once-in-a-lifetimeopportunity.   

BillyFaulkenberryof103MatthewsLaneinTrentWoodsstatedhelivedinNew
Bernforover50yearsandhasownedabusinessinNewBernformorethan30
years.  Hereiteratedtheitemontheagendapertainstoagrantapplication.  New
Bern’seconomyhasbeenrebuiltonandisbasedaroundtourism.    

AldermanKinseymomentarilysteppedoutoftheroomat6:33p.m.)  

HeaskedtheBoardtodowhatisrightforthecommunityandsupportthe
application.  

KelliBillingsleyof308CamilliaRoadinTrentWoods, anativeofNewBern, was
incompletesupportofthegrantapplicationforthemuseum.  Sheisalways
proudtotellpeoplesheisfromthesamecitythatPepsiisfrom, anditwouldbea
shameforNewBerntonothavethePepsiMuseum.    

AldermanKinseyreturnedtotheroomat6:35p.m.)  

SheencouragedtheBoardtoapprovetheitem.  

MelissaRiggleof500RogersCourtinTrentWoods, ExecutiveDirectorofVisit
NewBernNC, readlettersofsupportfromTammyRodriguez, VisitorCenter
Manager, of108RealiniDriveinHavelockandWitTuttell, VicePresidentof
TourismforVisitNorthCarolina.    

BrynnHarmsof2800CurrituckCourt isanemployeeofFirstCarolina
Management, managingNewBernpropertiesthatincludetheDoubleTreeHotel,  
PersimmonsRestaurant, SpringHillSuites, andHamptonInn.   Mr. Harms was
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verymuchinfavorofseekingthePepsigrant.  HeformerlylivedinMinnesota
andwastherewhentheSpamMuseumwasopenedinAustin, Minnesota.  He
hadnoideahowmanypeoplewouldgotoAustintoseeSpam, buttheycame
fromalloverandspentmoney.  Asahospitalityperson, heunderstands the
impactoftourismdollars.  Onalocallevel, foreveryroomnightbooked $10-$13
isgeneratedinlocaloccupancytax.  Everyroomnightalsoprovidesaboutan
hourofemploymentforeachguest.  Employeesdesperatelyneedmorehours.   
HeencouragedtheBoardtolookatAustin, Minnesotatoseewhatispossiblefor
NewBern.    

DeanQuadirof1665NCHwy. 55Westownsabusinessdowntown.  Hespoke
infavorofproceedingwiththePepsiMuseumgrant.  Assomeonewhoisvested
inhospitalityandtourism, hefeltNewBern’sspecialcultureandenvironment
neededtogrowandthemuseumwouldenhancetheNewBernexperience.  It
wouldbea shameifthemuseumwas builtelsewherebecauseitbelongs
nowherebutinNewBern.   

MikeDuffyof121MourningDoveTrailsaidthebestwaytogetpeopleinterested
inNewBernistoshowthemsomethinginteresting.  HeadvisedtheBoardto
takethemoney” (i.e., grantfunds).   

KatherineHaroldsonof5329 TrentWoodsDrive, chairmanofTryonPalace
Commission, saidtourismisoneofthemajordriversinthiscommunity.  The
TryonPalaceCommissionistheownerofoneofthePepsicollections.  She
respectfullyrequestedtheBoardapprovethesubmissionofthegrantapplication.   
ShefeltamuseumwouldbetransformingforNewBern, TryonPalace, andthe
community.  

KyleDickersonof3309VirginiaAvenueinTrentWoodsworksfortheLawFirm
ofSumrellSugg at416PollockStreet.  Asadowntownbusinessowner, he
expressedsupportfor pursuingthegrant.  HeisalsochairoftheBoardof
DirectorsoftheChamberofCommerceandisprobusinessandproeconomic
developmentandtourism.  Manyofthepeopleandbusinessesownersthathe
hasspokenwitharealsoinsupportofthemuseum.   

MichelleStoutof1622RhemAvenuesaidshewasblownawayatthelastboard
meetingwhentheagendawaschangedandtherewasnoopportunitytohearthe
presentation onthegrant .  Ifthepresentationhadbeenmadeandeveryone
giventheinformation, acompletelydifferentconversationcouldhavetakenplace
thisevening.  SheaskedthattheBoardstartlisteningandnotjustshutthings
down.  CommunicationiswhatwillmovetheCityforward.  Inclosing, she
expressedadesireforthegranttobepursued.   

DannyBattenof608NewStreet, ownerofretailstoresinDowntownNewBern
andtheFivePointsarea, saidthemeritsofthemuseumprojectareundeniable.   
TheDr. PepperMuseuminWaco, Texasseesabout170,000visitorsannually.   
It’snotdifficulttoextrapolatethebenefitofthatmanyvisitorstorestaurantsand
retailstores.  ThePepsiMuseumwouldcreatedensityamongtheTryonPalace
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andFiremen’smuseums.  Densitycreateseconomicbenefits.  Themarketingof
thePepsiMuseum wouldhavetremendousbenefitsforNewBernandwould
distinguishNewBernfromall theotherhistoricaltownsupanddownHighway
17.    

AldermanKinseymomentarilysteppedoutoftheroomat6:49p.m.)  

NewBern, as thebirthplaceofPepsiCola, isitsmarketinghookandtaking
advantageofthatshouldnotbedenied. HeaskedtheBoardtopleasesupport
thetransformationgrant.   

LisaFayZemelmanof1603WashingtonCourtsettledinNewBernafterretiring
fromtheArmy.  ShespokeinfavoroftheproposedgrantforthePepsiMuseum,  
whichwouldbringmorejobsandbusinessestoNewBern, aswellasbusinessto
theexistingbusinesses.  

AldermanKinseyreturnedtotheroomat6:50p.m.)  

Themuseumwillbeaplacethatcaterstofamilies.  ThiswillbetheonlyPepsi
Museumintheworld, andotherswouldbeverywillingtosnatchitawayifgiven
theopportunity.  DowntownNewBernshouldbeaboutteachingpeopleaboutits
historywhileembracingthefuture.  

ConsentAgenda

5. ConsiderApprovingaProclamationfor2023Resilient & Thriving
CommunitiesWeek.  

TamraChurch, Chair & ExecutiveDirectorofCoastalCoalitionforSubstance
AbusePrevention, requestedaproclamationrecognizingresilientandthriving

ththcommunities’ week, whichwillbeobservedApril29 – May06, 2023.  

7. ConsiderAdoptingaResolutiontoClosethe1900BlockofSt. JohnStreet
foraBirthdayParty.   

MelbaCurmonof1905St. JohnStreetrequestedtoclosethe1900blockofSt.  
JohnStreettovehiculartrafficonJuly15, 2023from9amuntil10p.m. fora
birthdayparty.  Therearefourhousesonthestreet, threeofwhicharevacant.    

8. ApproveMinutes.    

MinutesfromtheFebruary14, 2023andFebruary28, 2023closedsessionsand
March28, 2023regularmeetingwereprovidedforreviewandapproval.  

AldermanAstermadeamotiontoapprovetheitemsundertheConsentAgenda
lessItem6, secondedbyAldermanBrinson.  Uponaroll-callvote, themotion
carriedunanimously7-0.    
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6. ConsiderAdoptingaResolutiontoClosethe900and1000Blocksof
PollockStreetforTapThatBeermudaBlockParty.  

InconjunctionwithReligiousCommunityServices, TapThatNewBernwillbe
holdingitsannualblockparty.  Arequestwasreceivedtoclosethe900and1000
blocksofPollockStreettovehiculartrafficonMay06, 2023from3p.m. until
11:59p.m.  Theorganizersalsorequesteduseofthepublicparkinglotat925
BroadStreet, whichisthebackoftheoldDaysInnsite.  AraindateofMay13,  
2023hasbeendesignated.    

AldermanPrillaskedforthisitemtobediscussedseparatelybecauseherecalled
lastyearwalkingbytheeventaround4p.m. or4:30p.m. andtheeventcouldbe
heardfromthreeblocksaway.  Ashegotclosertotheevent, thenoiselevelwas
soloudthatitwashardtothink.  Hecouldnotbelievelateintheafternoonthe
decibellevelwasthathigh.  Several complaintswerereceivedbecauseof the
noise.   Hequestionedwhatactionwillbetakentoaddresstheissuebeforeit
happensagainthisyear.   

KariWarren, DirectorofParksandRecreation, saidstaffmetwiththeorganizers
todiscussthatspecificissue.  ThePoliceDepartmentparticipatedinthe
discussion.  Theorganizerswereadvisedtherewouldbenowarningsiftheevent
exceededthealloweddecibellevel, andthePoliceDepartmentwouldwritetickets
foranynoiseviolations.  Organizershavedecidedtohaveonlyonebandonthe
TapThatproperty, andtheywillhavedecibelreadersonsitetomonitorlevels.   
Organizerswillalsoinstallbuffersandspeakwiththeperformerstomakesure
theyareawareofthelimitations.    

AldermanPrillnotedanyonewhofeelsthedecibellevelistoohighwillneedto
callthepolice.  Insteadoftheorganizersmonitoringthenoiselevel, hepreferred
theorganizersponsorapoliceofficertobeattheevent.  Mrs. Warrenstatedthat
wasdiscussed, andtheorganizersarerequiredtohavetwoofficersonsite.   
PoliceChiefPatrickGallagherexplainedlastyearthedepartmenttookmultiple
decibelreadings, allofwhichwerebelowthealloweddecibellevelexceptone.   
StaffwillalsobeinplacethisyeartomonitorsoundbasedonthePolice
Department’sdecibelreadings.   

AldermanPrillmadeamotiontoapprovetheapplicationforthestreetclosure,  
secondedbyAldermanBrinson.  Themotioncarriedunanimously7-0.    

SeenotationafterItem9foraroll-callvoteonthisitem.)  

11. Recognitionof2023CitizensPoliceAcademy.  

GraduatesoftherecentCitizensPolicyAcademywereinattendancetoreceivea
thcertificateofcompletion.  Thisacademymarkedthe26 sessiontobeheld.   

ClassPresident, KenLewis, offeredcommentsaboutthegroup’sexperienceand
presentedSgt. KevinPricewithaplaquerecognizinghisworkwiththeAcademy.  
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12. RecognitionofNewBern101Graduates.   

TheSpring2023sessionofNewBern101concludedwiththisBoardmeeting.   
ParticipantshavevisitedeachCitydepartmenttolearnaboutthedepartments’  
responsibilities, servicesprovided, variousprograms, andtotourfacilitiesand
meetstaff.  Membersofthespringsessionwerepresentedwithacertificateof
completion.  

9. PresentationbyCravenCountyCrimeStoppers.    

JeffHaddock, Presidentofthenewly-formedCravenCountyCrimeStoppers,  
notedtheorganizationisa501(c)(3) andworkswithCapt. DavidDanielsofthe
NewBernPoliceDepartmentandCpl. KellyCoxwiththeCravenCountySheriff’s
Department.  Cpl. CoxsharedinformationonthehistoryofCrimeStoppersand
howthelocalprogramworks.  Long-termgoalsofthelocallyrevampedprogram
weredescribed.    

AldermanBestrecognizedformerAlderwomanJameeshaHarriswasinattendance.   

Item6Roll-CallVote
MayorOdhamnotedItem6requiredaroll-callvotesinceitinvolvesaresolution.   
AldermanPrillrestatedhismotiontoadoptaresolutiontoclosethe900and1000
blocksofPollockStreetforTapThatBeermudaBlockParty, secondedbyAlderman
Aster.  Uponaroll-callvote, themotioncarriedunanimously7-0.    

10. PresentationonCoastalCarolinaRegionalAirport.  

AndrewShorter, DirectorofCoastalCarolinaRegionalAirport, sharedinformation
aboutthefull-serviceairport.  Theairportsitsonabout780acresthatisownedby
CravenCountyandleasedtotheairport.  Abrochuredetailingtheairport’s
economicimpactwasprovidedtomembersoftheBoard.  

13. PresentationbyBradham’sLegacyandConsiderationof Adoptinga
ResolutionAuthorizingtheSubmissionofanApplicationforaRural
TransformationGrantonBehalfofBradham’sLegacy.   

ThisiteminvolvesthesubmissionofanapplicationthroughtheNCDepartmentof
CommerceforaRuralTransformationGrantintheamountof $950,000.  The
grantcycleclosesinMay, andapprovedgrantswillbeannouncedJune13, 2023.   
Ifawarded, thefundswillbeusedtodevelopacity-ownedbuildingtohousea
museumforthepurposeofeducatingthepubliconPepsi’shistoricalrelationship
withNewBern.     

thJohnHaroldson, Chairman ofBradham’sLegacy, notedthisisthe125
anniversaryofPepsiCo.  HesharedhistoryaboutPepsi, Bradham’sLegacy, and
theconceptofamuseum.  HestatedPepsi’ssignificanceisjustasstrongas
TryonPalace’s.  Inthelastyearandahalf, thenonprofithasreceivedinexcessof
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100,000inprivatecontributions.  Thisisinadditiontothe $750,000designated
byPepsiCo.  PepsifullysupportstheideaofamuseuminthebirthplaceofPepsi.  
Mr. HaroldsonexplainedtheorganizationisnotaskingformoneyfromtheCity,  
butsimplyfortheCitytoapplyforagrantonbehalfofBradham’sLegacy.   The
grantfundshavebeensetasidethroughtheAmericanRescuePlan (“ARP”), a
COVIDprogramestablishedbyPresidentBiden.  TheARPprogramallocated $50
milliontoNorthCarolinaforRuralTransformationGrants.  RuralTransformation
Grantscanonlybeusedforeconomicdevelopment.  ThefactthatdowntownNew
Bernisanopportunityzonewouldbeapositivewhenthegrantapplicationis
reviewed.  Onlygovernmententitiescanapplyforthefunds, whichiswhy
Bradham’sLegacyisaskingtheCitytoapply.  FinalapplicationsareduebyMay
1, 2023.  TheStateisawareoftheimpendingapplicationandlooksuponitvery
favorably.  Mr. Haroldsonstatedthemuseumlogicallybelongsdowntown where
theoriginalPepsifacilitieswerelocatedandwherethePepsiStoreisnowonthe
originalsiteofCalebBradham’sdrugstore.  ItwouldbeclosetoTryonPalace,  
theFiremen’sMuseum, hotels, shops, andrestaurants.  Theseareplacesthat
touristsareinterestedinwalkingaroundtovisit.    

The $950,000grantwouldplanttheseedforanenormouseconomicengine.   
Several differentsiteshavebeendiscussed, andtheCitywouldbeinvolvedin
thatdecision. TheCitywouldhavenofutureobligationafterthegrant.  Bradham’s
Legacywouldberesponsibleforfuturefundraising.    

Statingsupportforthegrant, AldermanKinseywantedtoknowandunderstand
theCity’sinvolvement.  Mr. HaroldsonsaidtheCity’sobligationwouldbefulfilled
oncethegrantfundsarespent.  Fundswouldbeusedforaphysicalstructureto
housethemuseum.  Mr. HughesexplainedtheCitywouldbeafiduciaryagent
andpassthroughifthegrantisawarded.  Mr. HaroldsonexplainedtheCitywould
owntheproperty, andBradham’sLegacywouldleasetheproperty, operatethe
museum, andpaythebills.  Whilesuggestionshavebeenmade, thesitehasnot
beendetermined.  

AldermanBestaskediftheCitywasrequiredtomatchthegrant, andMr. Hughes
respondedno.  IftheBoardauthorizessubmissionoftheapplication, theCitywill
workwithitsgrant writertopreparetheapplication.  Thoseservicescouldcost
2,000, accordingtoMr. Hughes.  AldermanBestvoicedadesiretomovethe

Cityforwardandseeitthrive.  Shefeltthemuseumwouldbeagreatattraction,  
butquestionedwhethertheCitywouldlaterberequiredtosubsidizethemuseum
andwhowouldberesponsiblefortheupkeepandmaintenanceoftheproperty.   
Inresponse, Mr. HaroldsonsaidtheCitywouldnotberequiredtosubsidizethe
museumbasedonthenonprofit’spredictionsofthemuseum’ssuccess.  With
respecttoupkeepandmaintenance, thatwouldbenegotiatedaspartofthelease
terms.  Mr. HaroldsonenvisionedtheCitywouldaskBradham’sLegacyto
undertaketheupkeepandmaintenance.  Referencingtheprojectsummary,  
AldermanBestalsoaskedhowthemuseumwouldeconomicallyincentivizethe
FivePointsarea.  Shefurtheraskedhowthemuseumcouldbringataxbaseto
theCityifitistaxexempt.  Mr. Haroldsonwasnotawareofastatementspecificto
theFivePointsarea, butstatedanythingthatisgoodforNewBernisarguably
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goodforalldistricts.  Withrespecttotaxes, heexplainedsalestax wouldbe
generatedfromtouristexpendituresformeals, purchasesinretailshops, etc.   
AldermanBeststatedherquestionsdidnotindicatethatshewasnotinfavorof
themuseum.  

MayorOdhamnotedthelocalairportdoesnotsitwithinthecitylimits, sofroma
propertytaxstandpointtheCitydoesnotreceiveanyrevenue.  However, the
airportcertainlyhasapositiveeconomicimpact ontheCityofNewBern.  The
samecouldbesaidforcardealershipsthatarenotlocatedwithintheCityofNew
Bern.  NewBernsharesinsalestaxrevenue.  EvenifBradham’sLegacywerenot
taxexempt, therewouldbenotaxrevenuefromthebuildingsinceitwillbeowned
bytheCity.    

AldermanBrinsonsaidwhilehecannotspeakfortheBoard, hewantedto
apologizepersonallyfortheBoardturningMr. Haroldsonawaytwoweeksago
whentherewasanopportunitytohearapresentationfromBradham’sLegacy
andhavethisdiscussion.  Hewasnotupsetthatthedecisionwaspostponed, but
wantedtogoonrecordtosaythisBoardneedstopresentasmuchinformationto
thepublicasitcan, asquicklyasitcan.  All thisconversationcouldhavetaken
placetwoweeksagoandpeoplecouldhavesubmittedcommentsandquestions
totheBoard, butinsteadtwoweekswerewasted.   

AldermanBestsaidwithnodisrespecttoAldermanBrinson, therehavebeen
numeroustimeswhenthepastBoarddelayedpresentations.  AldermanBrinson
reiteratedhehadnoproblemwithpostponingthedecision, butthediscussion
couldhavebeenheldtwoweeksago.    

Fortherecord, AldermanAstersaidhetoowasdisappointedthatpeoplefromthe
Pepsicollectors’ grouphadtraveledalongdistancejusttobeturnedawayand
delayedfortwoweeks.  Thisevening, helistened to20or30peoplespeakin
favorofthemuseum; notthefirstpersoncameforwardtospeakagainstit.  The
museumwillbewonderfulandshouldbein thedowntowndistrict.  Itwillbe
helpfultoTryonPalace, theFiremen’sMuseum, andtheCivilWarMuseum.  Itwill
beagreatadditiontoNewBern.  ItwaspointedoutthePepsiCollectorsClubis
comprisedof500membersfromallovertheworld.  

AldermanAstermadeamotiontoadoptaresolutionauthorizingthesubmissionof
anapplicationforaRuralTransformationGrantonbehalfofBradham’sLegacy,  
secondedbyAldermanBrinson.  Duringdiscussion, AldermanRoyalstatedshe
wantedtogoonrecordasthepersonwhomadethemotiontotabletheitem.   
Whensheapproachedthedaisatthelastmeeting, therewasanupdatedplanat
herseatthatshedidnothavetimetoread.  Shestatedshecouldnotmakean
informeddecisiontorepresentthecitizensoftheCitywithouthavinginformation.   
Shebelievedequallysothateverytimetheterm “city” ismentionedthatitis
referringtoover31,000citizens.  Thosecitizensmustberepresentedinthe
Board’sdecisions.  Sheaskedfortherecordtoalsoshowthatshebelievesthe
PepsiMuseumwillbeawonderfuladditiontotheCity.  Sheisnotsayingthe
museumwouldnotbeanimportantlegacytoNewBern.  Whileshewastotallyin
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favorofthePepsiMuseum, shewasnotinfavorofthelackofanopportunityto
readthedocumentsthatweresetbeforeher.  Thatwouldnotonlybeadisservice
toherasanalderman, butalsoadisservicetothecitizensofNewBern.  Even
thoughthepresentationmighthavebeenmadeinthepreviousmeeting, shestill
neededtheopportunitytoreadthedocumentsandlookattheinformation.  Every
aldermandeservesthatrightsotheycanmakeaninformeddecision.  Itwasher
desiretomakesureeveryvoicehasvalueandisheard.  

AldermanRoyaladvisedMr. HaroldsonthatFivePointsismentionedinthe
summaryonpages3and5.  Oneofhermainquestionswashowtheprojected
50millionrevenuewouldtrickledowntotheFivePointscommunity.  Shefelt

thatwasaverypointedquestiontowhichshewouldlikeananswer.  Notingthe
upcomingJuneteentheventintheFivePointsarea, sheaskedwhethertherehad
beenanycollaborationbetweentheeventorganizersandSwissBear.  Shestated
thateventwouldalsohaveaneconomicimpact, regardlessofwhetheritisona
largeorsmallscale.  LynneHarakal, ExecutiveDirectorofSwissBear, saidshe
wouldbehappytoworkcollaborativelywiththeJuneteenthcommittee.  Two
yearsagofollowingthefirstJuneteenthcelebration, therewassome
communicationwiththeorganizerswithrespecttohelpingthemsellbanners.  The
organizersweretoreachbackouttoSwissBearforassistance, butSwissBear
neverheardbackfromthem.  AldermanAster commented Juneteenthhad
nothingtodowiththisitem.  AldermanRoyalsaiditwasimportantforallvoicesto
beheardandforeveryonetohaveinputwhenitcomestothePepsiMuseum.   

AldermanPrillrestated therequestistoapprovethesubmissionofagrant
applicationfor $950,000andlaterworkonsomeofthebasics, suchastheneed
toidentifyalocationforthemuseum, etc.  Atthispointintime, thereisnorequest
fortheNewBerntaxpayerstopayanythingtowardthemuseum.  Thatdoesnot
meanatsomefuturedateBradham’sLegacymaynotrequestfunding.  Thesite
ofthemuseumwouldbetaxexemptsinceitwouldbeownedbytheCity, andthe
Citywouldleasethesitetothenonprofit undernegotiatedterms toincludethe
rate, maintenance, upkeep, utilities, insurance, etc.  AldermanPrillstatedifhe
wereMr. Haroldson, hewouldseekaleaserateof $1.00peryear, althoughit
doesnotmeantheCitywouldgrantit.  PreviousinformationindicatedSwissBear
wouldbeafiduciaryagentforBradham’sLegacy, butthatinformationhas
subsequentlybeenrevisedinanupdateddocument.  AldermanPrillaskedfor
clarificationthatBradham’sLegacywouldbethefiduciaryagentforthemuseum,  
andMr. HaroldsonconfirmedthatwascorrectandthatSwissBearwouldnotbe
involved.  SwissBearwasa “placeholder” untilBradham’sLegacywascreated.   
EarlierinformationalsoindicatedSwissBearwouldplayaroleinraisingprivate
funds, buttheupdateddocumentindicatesBradham’sLegacywilltakethatrole.   
Mr. HaroldsonsaidBradham’sLegacywouldtaketheleadonfundraising, but
SwissBearhashistoricallystoodbehindallprojectsthatareeconomically
beneficialtoDowntownNewBern.  IfthemuseumisinthefootprintofSwiss
Bear, Mr. HaroldsonanticipatedSwissBearwouldbecooperativewithfundraising
effortsalthoughitwouldnotbetheirresponsibility.  AldermanPrilldidnotseea
problemwithSwissBearworkingwithBradham’sLegacyonthefundraisingand
feltitwouldbeasmartmove.  Mr. Haroldsonstatedthefirstsummarydocument
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wasoutdatedanddidnotreflecttheoutcomeofthefirstmeetingofBradham’s
Legacy.  Additionally, someoftheeconomicdevelopmentfiguresthatcamefrom
aprogramusedbytourismanddevelopmentwereerroneous.  Whenthatmistake
wasdiscovered, theinformationwascorrectedintheupdatedsummarythatwas
subsequentlyprepared.   

AldermanPrillnotedPepsiCohascommitted $750,000forarchitecturalservices.   
Mr. Haroldsonnotedthatfundingisavailableforlegal, engineering, architectural,  
andabroadrangeofotherexpenses.  WhilethephilanthropicarmofPepsihas
committed $750,000, partofAldermanPrill’soverallconcernwasthattheparent
companyhadyettocommitanythingotherthanadesiretoseeamuseum.  He
stronglyurgedthataneffortbemadetogettheparentcompanytofinancially
contributetowardtheproject, notingastate-of-the-artmuseumwould be
expensive, especiallyinthistimeofinflation.   

GiventhefactthattheMayorandCityManagersitontheBoardforBradham’s
Legacy, AldermanPrillaskedtheCityAttorneyiftherewasaconflictofinterestfor
theMayortovoteonitemsregardingBradham’sLegacy.  Mr. Davissaidthere
couldpotentiallybeaconflict, butnotwithtonight’sitemsincethereisno
allocationofCityfunds.  Goingforward, theCitywillneedtobemindfulofa
potentialconflict.  TheCityisalwaysmonitoringifoneoftheelectedofficialssits
ontheboardofanonprofitandisallocatingmoneytothatnonprofit.  Forclarify,  
MayorOdhamnotedtheconflictofinterestwouldpertaintosittingontheboardof
anonprofit, notapersonalconflict.  Mr. Davisconfirmedtherewasnoissuewith
theCityManagersittingontheBoardforBradham’sLegacy.   

Uponaroll-callvote, themotiononthefloortosubmittheapplicationcarried
unanimously7-0.  Afterthevote, theaudienceeruptedinapplause.   

14. ConsiderAdoptingaResolutionApprovingaMemorandumof
UnderstandingandCostReimbursementAgreementwiththeFBITaskforce.   

ThemissionoftheFBI’sWesternHemisphereTaskForceistoidentifyandtarget
forprosecutioncriminalenterprisegroupsresponsiblefordrugtrafficking, money
laundering, aliensmuggling, crimesofviolencesuchasmurderandaggravated
assault, robbery, andapprehensionofdangerousfugitives.  TheNewBernPolice
Department (“NBPD”) desirestoassignitsGangDetectiveasaTaskforceOfficer.   
ThedetectivewillremaininNewBern, workoutofhiscurrentworkspace, andwill
beprovidedwithavehicleandequipmentthatwillbenefittheNBPD. Any
overtimewillbepaidbytheFBI.  PoliceChiefPatrickGallagher requestedthe
BoardauthorizetheMayorandPoliceChieftoenterintoaMemorandumof
Understandingandexecuteacostreimbursementagreementforthisrelationship.   

AldermanKinseymomentarilysteppedoutoftheroomat8:51p.m.)    

ChiefGallagherfeltthisrelationshipwouldbeawin-winfortheCityandwould
makeNewBernfarsafer.   
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AldermanRoyalmadeamotiontoadoptaresolutionapprovingaMemorandum
ofUnderstandingandCostReimbursementAgreementwiththeFBITaskforce,  
secondedbyAldermanBest.  Uponaroll-callvote, themotioncarried
unanimously7-0.  Ofnote, AldermanKinseyhadsteppedoutoftheroom, thus
technicallyyieldingavoteintheaffirmative.   

15. DiscussJuneteenthHoliday.  

thAttheMarch29 meeting, theBoarddirectedthistopicto beplacedonthe
agendaafterJuneteenthofNewBernrequestedtheCityaddJuneteenthtoitslist
ofpaidholidays.  Juneteenthbecameafederalholidayin2021, andtheStateof
NorthCarolinabeganproviding8hoursofpersonalleavein2022foremployees
ofcabinetagencies.  Thisisinadditiontoanyotherannualleave.  NorthCarolina
alsoencouragedotherstateagenciestoadoptasimilarpolicytopromotethe
recruitmentandretentionofadiverseandinclusiveworkforce.   Outof167
municipalitiesthatparticipatedinasurveybytheNCLeagueofMunicipalities, 50
haveaddedJuneteenthasanadditionalpaidholiday.  Lastweek, Wilmington
adoptedJuneteenthasapaidholiday.  IfNewBernweretoaddtheholiday, the
approximatecostfortheadditionalvacationdayis $136,000.  Thisdoesnot
includeovertimeforanyemployeewhoworksontheholiday.    

AldermanAsteraskedforclarificationontheState’sobservance.  Mr. Hughes
explainedtheStatedoesnotrecognizeitasapaidholiday, butinsteadhasissued
8hoursofpersonalleavetime (“PTO”).  Theemployeecanchooseanydaythey
wishtoobserve.  Thisleavewas only extendedtocabinet-levelagencies,  
althoughotheragencieswereencouragedtoadoptsimilarleave.  Ofthecities
thathavecurrentlyrecognizedJuneteenthasaholiday, Mr. Hughessaidthose
citieshaverecognizedJuneteenthanddidnotprovideafloatingholidayor
personalobservanceday.   

PresumingtheBoardapprovesJuneteenthasaholidayorpersonalobservance
leave, AldermanBrinsonnotedsalariesarepaidonafiscalyear, butholidaysare
setbyacalendaryear.  Hequestionedifaholidayorleavetimewereapproved
whenitwouldbeeffective.  Mr. HughesrepliedthatwouldbeattheBoard’s
discretion.  Toincludeitinthisyear’sholidays, theadopted2023calendarwould
needtobemodified.      

AldermanBestmadeamotiontoallowTalinaMasseyandJameeshaHarristo
speakbeforetheBoardiftherewassomethingtheywantedtoaddorsaybefore
theBoardvotesontheagendaitem, secondedbyAldermanRoyal.  Themotion
carriedunanimously7-0.  Ofnote, AldermanKinseyhadsteppedoutoftheroom
thustechnicallyyieldingavoteintheaffirmative.   

Mrs. HarristhankedtheBoardforreviewinganddiscussingtheinformation and
expressedhopeitwouldbeanapprovedholidayordesignatedtimeofleave.    

AldermanKinseyreturnedtotheroomat8:59p.m.)    
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Ms. Masseyalsoexpressedappreciation.  Oneofthenominationsforthisyear’s
paradequeenwasLavoniaFrazier, Pepsi’sfirstAfricanAmericanmodel.   
JuneteenthhasnotreceiveddirectsupportfromSwissBear, butthroughoutthe
tendaysofcelebrationalotofsupportisreceivedfromaroundtheCity.   
OrganizershavenothadcommunicationwithSwissBearsince2021, asitworked
directlywithasourcetosecurethebannersreferencedearlierbyMrs. Harakal.   
Ms. MasseyremindedtheBoardthattheJuneteenthholidaywaspartofatwofold
request withthesecondrequestpertainingtotheeventbeingcity sponsored.      
Mr. Hughesnotedstaffdidnotreceiveallthe neededinformation inatimely
mannerforthecity-sponsoredeventtobeplacedonthisagenda.  Itwillbeonthe
nextagenda.  

AldermanBrinsonsaidtheBoardraisedemployeewages, committedtoraising
themagain tomatchmunicipalitiesaroundNewBern, andcanseethatalotof

thmunicipalitiesaremovingtoa13 holiday.  Thus, hewasinsupportofaddingthe
th13 holidaybutpreferreditbeofferedintheformofpersonalleaveobservanceso

employeescouldtakethetimehowevertheydesired.  DoingsowillsetNewBern
apartfromothermunicipalitiesinthatNewBernwillgiveitsemployeesflexibility.  

Alderman BestaskedforclarificationastowhetherAldermanBrinsonwas
thsuggestingthe13 holidaybedesignatedforJuneteenth.  AldermanBrinson

describedtheemployee’slibertytochooseJuneteenthastheirholidayorany
otherday.  Hesuggestedrestrictions beinplacetopreventanemployeefrom
takingholidaytimeandthenbescheduledfortimeandahalf.  Theholidaywould
notaccrueattheendoftheyear.  

Acknowledgingtheholidaycalendarfluctuatesannuallyandthatthisyearthree
daysofleavewereapprovedforChristmas, MayorOdhamsuggestedthe

thDecember27 holidaybemovedtoJuneteenthandtheholidayskeptat12this
year.  AldermanAsternotedtheCity’scurrentholidayschedulefollowsCraven
County’sschedule.  

Tomaintaindepartmentaloperationsthroughouttheyear, AldermanPrillasked
theCityManagerifrestrictionswouldbeimposedastowhenastaffpersoncould
usetheflexiblePTO.  Mr. Hughesfeltthebiggestcontrolwouldbetheneedfor
stafftorequesttimeoffatleasttwoweeksinadvance.  DepartmentHeadswould
havetoapprovethetimeoffsimilartoapprovingvacationleave.  Itisnot
anticipatedthatasignificantnumberofemployeeswouldwanttotakethesame
day, sooperationswouldnotbeaffected.  Mr. Hugheshadnoproblemwiththe
holidaybeingapprovedasaflexday.   

thAldermanBrinsonmadeamotiontoinstitutea13 holidayof8hoursofpersonal
leavepercalendaryear, secondedbyAldermanPrill.  Uponaroll-callvote, the
motioncarried6-1withMayorOdhamvotingagainstit.  Ofnote, AldermanRoyal
initiallyvotedagainstitasshedidnotunderstandtheintentofthemotion.  When
AldermanBestwaspolledforhervote, sheaskedfor “personalday” tobedefined
andwhetherthatmeantanemployeehadtousetheirpersonalleavetoobserve
Juneteenth. AldermanBrinsonsaidhismotionforpersonalobservanceleave
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meanta personalholiday.  Itisnotpersonalleaveanddoesnotaccrue.    
AldermanBestaskedwhytheadditionalholidaywouldnotbeclassifiedas
Juneteenth.  AldermanAstersaidtheState’scalendarreflecteditasJuneteenth
witha “flexday” notationinparenthesis, orsomethinglikethat.  Ifanemployee
wantstocelebrateJuneteenth, thatisthedaytheywouldtake.  Otheremployees
wouldgetadayoffwhenevertheychoosetotakeit.  AldermanRoyalstatedshe
wasconfusedwhenshecasthervote, andMr. DavisnotedtheBoardwasstillin
deliberationandavotecouldbechangediftherewasamistake.  Hethen
explainedthemotionaddedonemoreholidaytobringthetotalholidaysto13
days.  Anycityemployeecouldtaketheadditionalholidayasapaidpersonal
observanceday, butthedaycouldnotbeaccruedor “banked” tothenextyear.   
TheemployeecantakethedayonJuneteenthoranyotherdayoftheirchoosing,  
suchastheirbirthday, solongasitisnotanexistingholidaytowhichtheywould
beentitledtimeandahalfforthedayoff. Afterhearingtheexplanation, Alderman
Royalchangedhervotetoanaffirmative.  

16. Appointment(s).   

AldermanPrillmadeamotiontoappointRustyIngramtothePlanningandZoning
Board, secondedbyAldermanKinsey.  Themotioncarriedunanimously7-0.   Mr.  
IngramwillservetheremainderofTravisOakley’sterminseat1, whichexpires
onJune30, 2025.  ThisappointmentcomesfollowingAldermanPrill’sinterviewof
sixindividualswhoexpressedaninterestintheseat.   

17. Attorney’sReport.    

TheCityAttorneyhadnothingtoreport.   

18. CityManager’sReport.    

Mr. HughesannouncedtheporchesontheTisdalehousearebeingremoved.   
Thebackstairwaywillberemovedaswell.  StaffwillmeetwithDanTower
tomorrowtodiscussthemoveandwalktheproposedroute.  Thegoalisto

thmovethehouseonMay6.    
Thecontractorhasindicatedthereisadelayinreceiptofthecityhall
elevator.  Atbest, itisestimatedtheprojectwillnotbecompleteduntilthe
middleofthesummer.    
Staffisworkingontwoprograms:  anadopt-a-storm-drainprogram anda
communitycleanup.  Residentswillbegivenanopportunitytoadoptastorm
drainontheirstreetandhelpkeepitclearofleaves, sticks, anddebris.   The
communitycleanupdaywilltakeplacemonthlyandfocusonadifferentarea
eachmonth.  Neighborhoodswillbeencouragedtohavetheirowncleanups
atthesametime.  PublicWorkswillprovidetrashbags.  
MagicMidwaysreturnstoLawsonCreekParkwithacarnivalfromApril14- 
23, 2023.   
TheCityClerkhasreachedoutregardingtheBoard’savailabilityforthegrand
openingofthePleasantHillCommunityCenter.  
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19. NewBusiness.   

AldermanAster
WhenhewastheFireChief, thedepartmentsuccessfullyusedCrimeStoppersat
leastthreetimes.  AldermanAstermadeamotiontodonate $1,000ofhisARP
moneytoCrimeStopperstohelpfightcrimeinthecountyandespeciallyinthe
CityofNewBern, contingentuponthatbeinganallowableexpense, secondedby
AldermanBrinson.  Themotioncarriedunanimously7-0.  KimOstrom, Directorof
Finance, willinvestigatewhetheritisallowable.    

AldermanBest
ThankstotheMayor, Manager, AssistantCityManager, andDirectorofPublic
WorksforparticipatinginthetourofWard5.    
Twocitizenshaveexpressedconcernabout sixkidsplayingneartheBiddle
Streetpond.  AldermanBestaskedifatemporaryplasticconstructionfencecould
beplacedaroundthepond.  PerMayorOdham’srecollection, specificplantsare
recommendedtobeplantedaroundthepondsoifsomeonefallsin, theycangrab
theplanttopullthemselvesup.  Mr. Hughespointedoutconstructionisstill
ongoing, butstatedsignagecouldbeinstalledadvisingpeopletokeepout.   

AldermanBrinson
AldermanBrinsonhadtheprivilegetorepresentNewBernattheCivilian-Military
CommunityCouncilMeetingatCherryPointlastweekandreceivedseveral
importantupdates:  

Asmanyknow, F-35sarereplacingtheHarriers. MarineAirWing
CommandingGeneral, GeneralBenedict, reportedthathalfofthepilotsand

stmaintenancepersonnelhavealreadyarrivedforthe1 F-35squadron, and
thefirstF-35sareexpectedtoarrivebytheendofMay. Thiswillgrowtosix
totalsquadronsoverthenextseveralyears.  NotablyfortheCity’splanning
efforts, theonlyconcernGeneralBenedictspecificallystatedwasthatof
inadequateon-baseandoff-basehousingforalltheofficersandseniorNCOs
theyexpect.  
FRC-EastXO, CaptainBerti, statedthatFRC-EastwasawardedMarineC- 
130, AirForceHH-60 (Blackhawk) andAirForceH-167 (Greywolf) depotlevel
work.  Allthreeareexpectedtogrowapproximately400jobswhichisabouta
30millioneconomicimpact. Theyaregrowingtheirinternshipsandtheir

internalAirframeandPowerPlant (“A&P”) certificationstostartdeveloping
thoseentry-levelemployeesthatwillbeneededby2025inbothCherryPoint
andinGlobalTranspark (Havelock). TheaveragesalaryofanFRC-East
employeeis $70,000. TheDepartmentofDefensehasnotyetdeterminedthe
F-35depotlevelmaintenancelocation, butCherryPointisintherunning.  
BaseCommander, Col. Burksstatedtoursareopentogroupsandofficials.  
AldermanBrinsonexpressedadesiretoseethisBoard, severaldepartment
heads, theCityManager, andAssistantCityManagerattend, especiallyfor
thepurposeoflong-termplanningefforts.  

thWomen’sVeteran’sDayisJune12.  Inhonorofthat, Veteran’sOrganicGarden
andNCWorkswillhostaResourceFairandaWomen’sVeteran’sAppreciation
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Luncheon on June 16th at noon at the Riverfront Convention Center. Tickets are
25 and available on Eventbrite.

20.    Closed Session.

A closed session was not needed.

21.    Adjourn.

Alderman Aster made a motion to adjourn, seconded by Alderman Kinsey.   The

motion carried unanimously 7- 0, time being 9: 24 p. m.

The attached documents are incorporated herewith and are hereby made a part of
these minutes.

NOTE:    For additional details and information on the Board of Aldermen meetings,
please visit the City of New Bern' s website at www.newbernnc.gov.   Video and audio

recordings of the meeting have been archived.

Minutes approved:  April 25, 2023
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Jeff - y T. Odham, Mayor

11,oidsty iyAincAD   .
Brenda E. BlancoClerk
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