
CITYOFNEWBERN
BOARDOFALDERMENWORKSESSION
MAY02, 2023 & MAY03, 2023 – 1:00P.M.  

RecessedtoMay09, 2023at4p.m.)  
CITYHALLCOURTROOM
300POLLOCKSTREET

MayorOdhamopenedthemeeting.  PrayerbyAldermanHazelRoyal.  

RollCall:  MayorJeffreyOdham; AldermenHazelRoyal, RobertAster, JohnnieRay
Kinsey, BarbaraBest, andRobertBrinson.  Absent:  AldermanRickPrill.  Aquorum
waspresent.    

AlsoinAttendance:  FosterHughes, CityManager; BrendaBlanco, CityClerk; Kim
Ostrom, DirectorofFinance; andTanyaHarms, SeniorAccountant.  

1. DiscussionandReviewofFiscalYear2023-24Budget.   

Mr. HughessaidtheBoardhadexpressedgoalsforFiscalYear2024that
includedthecontinuationofoutstandingessentialservicestocitizensand
customers, implementationofthesecondphaseofthesalarystudy, updatingthe
land-useordinance, futurecitywideplanning, andenhancementsto technology
andcommunication.   Theproposedbudgetalsoincludesacost-of-living

COLA”) adjustmentandmeritincrease. Thebudgetrequestsweresummarized
byfundandtotaled $150,434,665.  Twoadditionalpositionsarerecommended
fornextyear’sbudget: anAdministrativeAssistantforHumanResourcesanda
HeavyEquipmentMechanicforthegarage. Mr. Hughesalsoreviewedcapital
expenses, notingdepartmentssubmittedrequeststotalingaround $11.6million,  
butonly $8.2million isrecommended.  Hereviewedtherecommended
purchasesbydepartment.   

ScheduleofFeesandCharges
TheScheduleofFeesandChargeswasreviewedwitheachchangeidentified.   
JessicaRhue, DirectorofDevelopmentServices, provideddetails onthe
proposed changesforthatdepartment.  Currently, DevelopmentServices is
losingmoneybynotchargingadequatefees, andthedepartmentalsoneedsto
removefeesthatitcannolongerchargeorfeesthathavenotbeenassessedin
years.  GeorgeChiles, DirectorofPublicWorks, explainedtheminimalincreases
proposedforsolidwasteandrefuse.  Thesolidwasteauthorityhasnotraised
ratesin10yearsbutisconsideringatippingfeeincreaseof $2perton.  Thus,  
staffwillrecommendasolidwasterateincreaseattheBoard’ssecondmeeting
inMay.  Theanticipatedresidentialincreasewillbeanadditional $4.07per

stmontheffectiveJuly1.  ThisrepresentsthecontractualobligationswithGFL,  
theanticipatedtippingfeeincrease, andtheassociatedsharedservicesthatare
providedthroughotherCitydepartments. Mr. Hughesnotedthechanges
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reflectedinredunderSection 10areinaccuratebasedontheinformation
providedbyMr. Chiles.  Evenwiththerateincrease, Mr. ChilessaidNewBern
willbesignificantlylowerthansurroundingmunicipalities.  Solidwasteoperates
asanenterprisefundandmustbeself-supporting.    

EnterpriseFunds
CharlieBauschard, DirectorofPublicUtilities, announcednochangesare
proposedintheelectricutilityrate.  HesharedaPowerPointtoreviewthe
estimated $20.4millionCountyLineRoadSubstationProject, whichwas
originallyestimatedat $10million.  IntheeventtheCityisunabletoobtaina
granttofundtheproject, hesuggestedrevenuebondsbeconsidered. Thecost
oftransformersisstillveryhigh, anddeliverytakes24to36months.  TheKale
Road/AMIdebtwillbepaidoffDecember01, 2024.   Rateschedulesforstreet- 
lightingwerereviewed, includingpotentialoptionsfornewdevelopments.   Mr.  
HughessaidtheCitybudgets $750,000ayearforthisexpense.    

Mr. BauschardreviewedthepowersupplythroughNCEMPA, pointingoutrates
areforecastoutsideoftheCity’sbudgetcycle.  NCEMPAiscurrentlyforecasting
a5-10% increaseoveronetotwoyears.  ForNewBern, thiswillequatetoa
powersupplyincreaseofabout $1.8to $3.6million.  ItisrumoredthatDukeis
projectinga20% increasethisyear, butthatwillneedtobeapprovedbythe
Commission.   

AldermanKinseymomentarilysteppedoutoftheroomat2:11p.m.)  

Abriefdiscussiontook placeaboutredesigningtheCity’srates, potentialrate
increases, andpossiblypayingoffdebttolowerrates.  Debtservicerollsoffin
2025, whichruns $3.2millionannuallyperMr. Bauschard. Mrs. Ostrom
expandedtonote $2.5millionfortheAMIexpansionwillrolloffbyMay2026, and
the $1.69millionbalanceforphase2ofAMIwillrolloffinDecember2024.    

AldermanKinseyreturnedtotheroomat2:20p.m.)  

MayorOdhamaskedforthedebtpayoffscheduletobedistributedtotheBoard.   
Withthedays’ cashonhandfallingbelowthebenchmarkandtheanticipated
increaseincosts, Mrs. Ostromsaidshefeltveryuncomfortable payingoffdebt
early, especiallygoingintohurricaneseason.   

JordanHughes, CityEngineer, reviewedWaterResources’ budgetarychallenges
fornextfiscalyear.  Thegrowthinoperationalcostsisoutpacingrevenuegrowth.   
Thedepartmentisalsofacingshortagesinlaborandmaterialsforconstruction
projects. Ongoingandplannedcapitalprojectswerehighlighted.  Waterand
sewercustomerandrevenuetrendswerereviewedforthelast12years.  Over
thelast4years, waterrevenuehasincreasedabout10.79%, butexpenseshave
increasedby26.29%.  Withrespecttosewer, revenueincreased7.76% and
expensesincreased24.17%.  TheWaterFund’scashonhandexceedsthe
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minimalbenchmarkof240days; however, theSewerFund’scashonhandis
belowtheminimalbenchmarkof175days.  MayorOdhamaskedforarefresher
onthelogicforestablishingpoliciesfordays’ ofcashonhand.  TheCity
Engineersaidhewouldprovidethemethodologyfrom2015thatwasusedto
establishthepoliciessotheDirectorofFinancecoulddistributeittotheBoard.   
Oneofthetopprioritieswasemergencyoperations.   

Recommended feeincreases werereviewed, whicharenotincludedinthe
proposedbudget.  Asrequiredbystatute, asystemdevelopmentfeeanalysis
hasbeenperformedandisavailableontheCity’swebsite.  Apublichearingwill
beheldonthesuggestedincreases, andtheBoardwillvoteonthematterata
futuremeetingwithinthenexttwomonths.  Evenwiththeincreases, NewBern’s
customerswillpaylowerratesthantheypaidin2011. Tobalancetheproposed
budgetuntiltheincreasescanbeconsideredbytheBoard, transfersfromthe
waterandsewerfundbalancesareincludedintheproposedbudget.     

AldermanRoyalmadeamotiontotakeatleasta10-minutebreak, secondedby
AldermanKinsey.  Themotioncarriedunanimously6-0, timebeing2:51p.m.  The
meetingresumedat3:06p.m.   

TheCityManagerreviewedtheenterprisefundsinsomedetail, startingwiththe
WaterFund.  AldermanAsterinquiredaboutthe $10,000reflectedonpage157
forcommunityengagement.  TheCityEngineerexplainedthisisanewlineitem
tocovercostsassociatedwithjobfairstorecruitstaff, aboothatMumFest, etc.   
Thisisauniquelineitemcreatedtocapturethosecostsinsteadofpullingthe
expensesfromvariousotherlinessuchasofficesupplies.    

AldermanBrinsonaskedforclarificationastowhethertheproposedbudget
reflectsthewageincreasesrecommendedbythesalarystudy.  TheManager
confirmedthesalarylinesincludethefirstandsecondphasesofthesalarystudy,  
merit, andCOLAincreases.  Alderman Kinseyaskedaboutraisesforthe
GoverningBoard, andMr. Hughesstatedthatcouldbediscussedwhenthe
GoverningBoard’sbudgetisreviewedindetail.     

MayorOdhamquestionedtheequitableallocationslistedonpage168, noting
somevastdifferencesfrompreviousyears.  Mrs. Ostromsaidthecostallocation
planwasevaluatedoverallandupdatedaccordingly. Asaresult, enterprisefunds
werechargedfortheirspecificcontractsinsteadofrunningthemthrough
InformationTechnology (“IT”) intheGeneralFund. Additionally, SSAccounting,  
CustomerandPaymentServices (“CAPS”), andtheUtilityBusinessOffice

UBO”) weretransferredtoElectric.  TheUBOiscomprisedofmeteringand
billing, andCAPSinvolvescustomerserviceandpaymentservicesattheFort
Tottenoffice. Enterprisefundsfunctionasabusinessandshouldbeself- 
supportive.  TheGeneralFundisaverydifferentfundingsource. AldermanAster
askedforanexplanationofthebaddebtexpenseonpage170.  AtMrs.  
Ostrom’srequest, JordanHughesexplained $200,000wasbudgetedacoupleof
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yearsagoandheaskedittoberemovedinFY2024sincehewasunclearwhatit
represents.  MayorOdhamaskedwherebaddebtiscapturedinthebudgetifthis
isnotit.  Mrs. Ostromsaidshewouldhavetolookintothat.    

TheCityManagernextreviewedthesewerandelectricbudgets.  MayorOdham
askedifthe2023actualsonpage175wereannualizedoryeartodate.  Mrs.  
Ostromconfirmedtheactualswereyeartodateasofacoupleofdayspriorto
themeeting.  Healsoquestioned ifthesewerrevenuewasactuallytrending
down, ashehadanticipatedanincreasebasedonthechartpreviouslysharedby
theCityEngineer.  JordanHughesexplainedtheproposedbudgetdoesnot
includetheanticipatedrateincreasesbutisbasedonarevenueprojectionmodel
andcurrentlyincorporatestransfersfromtheenterprisefundbalances.    

AldermanKinseymomentarilylefttheroomat3:43p.m., returningat3:46p.m.)  

Theelectricfundwasreviewedbeginningonpage199.  Mr. Bauscharddidnot
plantohaveanynewdebtserviceandonlybudgetedforexistingdebt.   

MayorOdhamfeltthe2023actualswerepointlesstohaveinthebudgetifthe
dataisold, andhesuggestedthefiguresnotbeshown.  AldermanAster
countereditwasbeneficialtoseetheactualsintheeventadepartmenthad
overspentitsbudget.    

NotingS&MContractsincreasedby59666.7%, AldermanAstersaiditwouldbe
helpfultoseewhatisbeinggroupedtogetherinalineitem.  Mrs. Ostromsaidthe
budgetnotebookwouldbethreetimeslargerifstaffdidthat.  However, staff
couldstartnotingthatinformationinthedepartment’shighlights.    

Mr. Hughesreviewedthesolidwastebudget.  AsstatedearlierbyMr. Chiles, an
anticipatedincreaseisexpectedfromGFLandthelandfill.    

AftertheMunicipalServiceDistrict’s (“MSD”) budgetwas reviewed, Mayor
Odhamcommentedtherewasclearlynotimetoestablishan MSDAdvisory
Committeebeforethebudgetisadopted.  HeaskedwhattheManagerplanned
withthatregard.  Mr. HughessaiduponAldermanPrill’sreturn, hewould
scheduleameetingwithallMSDpropertyowners theirinputonwhatthey
envision forthecommittee.  A variety ofprojectssuchasbeautificationand
enhancementswillalsobediscussedatthemeeting.  Currently, theMSDhasa
fundbalanceof $1.6million, andthereisaneedto lowerthatbalance.  The
MSD’s debtservicetotals $641,163.  Inlightofitsfundbalance, theMayor
recommendedpayingoffthedebtandsuggestedMr. Hughesobtaininputfrom
theownersastothatrecommendation.  ThecurrentMSDtaxrateandrevenue
neutraltaxratewerereviewed (seePowerPointslide).  Mr. Hughessaidthereis
noreasontoraisetherateabovetherevenueneutralcalculation.   
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TheRedevelopmentCommission (“RDC”) usuallymakesarecommendationas
towhatfundstheywouldlikeallocatedtotheirbudget, afterwhichtheBoardis
presentedwithabudgetamendment.  Sofar, theRDChasnotrequestedfunding
fortheupcomingbudget.  TheExecutive Director’ssalaryhasbeenfunded in
Development Services’ budget.  MayorOdhamaskediftheAmerican Rescue
Plan (“ARP”) fundsthattheBoardallocatedatitsrecentmeetingwouldbe
reflectedinthebudget.  Mrs. Ostromrespondedno, statingtheARPfundsarein
theGeneralFund.  TheMayorthenquestionedtheimpactoftheBoard’saction
onTuesday, andMr. HughesremindedMrs. OstromtheBoardallocated
547,000inWard3ARPfundstobeusedforpublichousing.  Mrs. Ostrom

apologized, statingshedidnotthinkthemotionwasapproved.  Shesaid the
fundscouldbeusedtoestablishaprojectfundundertheRDC’s budgetorit
couldbesetupasagrantfortheCommission.  Ifsetupasagrant, theCity
wouldpaytheprojectexpensesandmaintaincontrolofthemoney.  Mr. Hughes
feltitwouldbeeasiertohandlethefundsinthesamemannerasthemoniesthat
weredesignatedforthewellnesscenter.    

TheMetropolitanPlanningOrganization, E911, andPoliceSpecialRevenue
budgetswerebrieflyreviewed.  Notingatravelandtrainingbudgetof $22,000,  
AldermanAsterquestionedhowmanyE911employeeswouldutilize those
funds.    

AldermanKinseymomentarilysteppedoutoftheroomat4:28p.m.)  

Mrs. Ostromreferredhimtothetraveldetailslistedonpage16andreviewed
someofthetraining.  Thereare12telecommunicators, notincludingthe
supervisors.  

AldermanKinseyreturnedtotheroomat4:30p.m.)  

AldermanRoyalquestionedwhetherthetrainingwasmandated, andPoliceChief
PatrickGallagherconfirmedsomeofthetrainingismandatory.  

AldermanKinseyleftthemeetingat4:31p.m.)  

Chief Gallagher providedabriefexplanationaboutassetforfeiture dollarsand
howthosefundsareusedindruginvestigativecases.    

Mrs. OstromreviewedtheEmployeeBenefitsFund, notingthiscategorycovers
workerscompensation, health, anddentalcoverageforactiveandretired
employees.  

AldermanRoyalleftthemeetingat4:40p.m.  Aquorumoffourremained.)  
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GeneralFund
GoverningBoard – MayorOdhamaskediftheamountbudgetedforhealth
insurancerepresented coverageforthefullBoard orjustthosewho
selectedcoverage.  HequestionedwhetherAldermenAsterandBest’s
coveragewasreflectedunderGoverningBoardorinalineitemfor
retirees.  Mrs. OstromsaidfundsarebudgetedfortheentireBoardincase
everyoneelectscoverage, andshefelttheretireecoveragewas
distributedtotheGoverningBoard’sbudget sinceeachdepartment
sharedintheexpensebasedonthenumberofemployeesforeach.  At
Mr. Hughes’ request, Ms. BlancoreviewedtheBoard’sannual
compensationasfollows:  Mayor $16,143.10, MayorPro-Tem $11,975.88,  
andAldermen $11,098.88.  TheMayorPro-Temisselectedannuallyand
receivesaslightincreaseof $877.00forfulfillingthatrole.  Thebudget
includesasignificantincreaseforreplacementoftheBoard’slaptops.  A
discussionensuedaboutthepreferenceofiPadsoverlaptops.   Funding
remainsinthebudgetforAlliesforCherryPoint’sTomorrowat $14,200
and $12,500forHighway17Association.   AldermanAsterquestioned
howthefundsfortheHighway17Associationwereused, andMs. Blanco
saidtheAssociationlobbiesandadvocatesfortheextensionofthe
highwayfromBridgetontoJacksonville, whichwillhaveapositive
economicimpactonNewBern.  AldermanAsterwasinterestedin
knowingwhetherCravenCountystillsupportstheAssociation.   
Administration – FundinginProfessionalServicesisusedtopayfor
appraisals, grant-relatedexpenses, etc.  OtherContractualServices
includethecostoftheNewBernAlertsprogram.  
Legal – AnincreasewasnotrequestedforFY2023.    
SpecialAppropriations – TheNewBern-CravenCountyPublicLibrary
requestedanincreasefromtheirannualallocationof $75,000to $90,000.   
MayorOdhamandAldermenAster, Best, andBrinsonwerenotinfavorof
the $15,000increase anddirectedtostafftokeepthebudgetatthe
contractualobligationof $75,000.  MayorOdhamaskedforthe
discretionaryspendingpolicytobecirculatedtotheBoardmembers.    
CommunityDevelopment – Increasedfrom $25,000to $100,000incase
theGoverningBoardwantstopursueanyfutureplanning.  
PEG – Capitalfundingisbudgetedtoreplacethevideoserver.  Live
broadcastingisbudgetedat $29,000, governmentprogrammingfora
varietyoftopics $6,000, and $4,200forROKUlivestreaming.   

Notingtheelevatorprojectwillsoonbecomplete, MayorOdhamexpressedconcern
withhowthingswillbestructuredinternallytohandletheannex.  Ifchangesarenot
made, therewillbetwopointsofingressandegresswhichmeanssafetyconcernswith
thepublic’sabilitytoaccesstheelevatorandgostraightintothebuilding.  Mr. Hughes
revealedsecuritycameraswouldbeinplaceandmonitoredbystaff.  Avideomonitor
willdirectpeopleastheyentertheannexastherewillbenoonestationedintheannex.   
TheCityClerk’sofficewillprobablybemovedtothesuiteneartheManagerand
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AssistantCityManager’sofficestoallowforabetterflowtothemainentrance.  Mr.  
HughesanticipatedaribboncuttingtotakeplaceinJune.    

AldermanAsterannouncedFEMAhasobligatedfundsfortheBPbuilding.  TheStateof
NorthCarolina, theCity’sconsultant, andAldermanAsterfeltachangeinscopeofwork
shouldbesubmittedasquicklyaspossible, ifthatisthedesiredaction.  TheBoard
needstodiscusshowitwantstoproceedwiththatfunding.  MayorOdhampointedout
theBPbuildingfellunderPublicWorks andsuggestedthetopicbediscussedunder
thatdepartment’sbudget.   

AldermanAster madeamotiontorecessuntiltomorrow (Wednesday) at1:00 p.m.,  
secondedbyAldermanBest.  Themotioncarriedunanimously6-0, timebeing5:10p.m.   
Ofnote, AldermenKinseyandRoyalhadleftthemeeting, thustechnicallyyieldinga
voteintheaffirmative.   

May03, 2023
ThemeetingresumedonWednesday, May03, 2023withMayorOdhamcallingthe
meetingtoorderat1:00p.m.    

RollCall:  MayorJeffreyOdham; AldermenHazelRoyal, RobertAster, JohnnieRay
Kinsey, BarbaraBest, andRobertBrinson.  Absent:  AldermanRickPrill.  Aquorum
waspresent.    

AlsoinAttendance:  FosterHughes, CityManager; BrendaBlanco, CityClerk; Kim
Ostrom, DirectorofFinance; andTanyaHarms, SeniorAccountant.  

GeneralFund (continued)  
AreviewoftheGeneralFundcontinuedasfollows:    

GoverningBoard – Mr. HughesrevisitedtheGoverningBoard’sbudgetto
pointoutDuesandSubscriptionsprovideforthe reinstatementof
membershipwiththeEasternCarolinaCouncilofGovernment (“ECCOG”)  
atacostof $8,000.  Inthepast, therewerealotofissueswithECCOG,  
andtheCitypulleditsmembership.  Sincethattime, theorganization’s
newExecutiveDirector hasworkedhardtoturntheprogramaround.   
AldermanKinseyfelttheCOGwasmorebeneficialtosmallerruraltowns,  
andAldermanAsteraskedfortheManager’sopinion.  Mr. Hughesfelt
therecouldbesomebenefittomembershipintheformofworkingwith
otherlocalgovernmentsandtakingadvantageoftrainingopportunities.   
Nooneexpressedoppositiontorejoining.   

SinceAldermanKinseymissedthepreviousday’sdiscussionaboutthe
GoverningBoard’ssalary, MayorOdhambroughtupthetopictoallowhim
anopportunitytoprovideinput.  Ms. BlancorestatedtheBoard’scurrent
compensationandconfirmedtheamountincludeslocaltraveltoBoard
meetingsbutdoesnotincludeout-of-towntravelandtraining.  Alderman
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KinseyexpressedadesiretoincreasetheGoverningBoard’s
compensationtoanamountequaltothepayreceivedbyCravenCounty’s
electedofficials.  Referencingthecurrenteconomyandnotingthecostof
everythinghadrisen, AldermanBeststatedshewasinfavorofan
increase.  AldermanRoyalinquiredastotheCountyofficials’  
compensation, andMayorOdhamandAldermanAsterrespondeditwas
alot.”  Mr. Hughessaidstaffwasworkingtogetthatinformationandthe

topiccouldberevisitedwhenthedatawasavailable.    
InformationTechnology – Capitalexpenseswerereviewed, andthe
estimateforphoneservicewasdiscussed. Alargeincreasewasnotedin
powersupplyupgradesfortheserversatCityHall.  GISwillbemoving
backtoDevelopmentServiceswhereitisabetterfit.    
Finance – Mrs. OstromexplainedMiscellaneousOtherServiceswas
realignedwithOtherProfessionalServicestobetteraccountforthe
servicesbeingprovided; thus, the76% increaseinOtherProfessional
Services.  StaffingforthePurchasingDivisionisallocatedthroughshared
services.  
AmericanRescuePlan – Fundingfordesignatedprojectswereitemized
beginningonpage66.  Almostallthefundinghasbeenallocated.  Mostof
theprojectsarestillongoingbutshouldbecompletedbytheendofnext
fiscalyear.  AlistoftheprojectswasdistributedtotheBoard.  Mayor
Odhamrequestedalistthatincludedtheaccountnumberssoitcouldbe
cross-referencedwiththebudget.   AldermanRoyalaskedifastudyhad
beenperformedtodeterminewhichintersectionsshouldbefour-way
stops.  Mr. Hughesrespondednoandexplainedthecourseofactionhas
historicallybeencomplaintdriven.  
HumanResources (“HR”) – Employeeappreciationlunchesarebudgeted
inHR.  FundingissoughtfortheadditionofanAdministrativeAssistant.   
Communityengagementisbudgetedat $1,000forjobfairs, etc.  
Police – Thereplacementof10policecruisersisrequestedatacostof
621,520.  Afterlearningthedepartmentbudgetstoreplace10vehiclesa

yearandconfirmingthatproceedsfromthesaleofusedvehiclesisputin
fundbalance, AldermanBrinsonsuggestedtrackingthecapitalrecovery
versusputtingtheproceeds backintheGeneralFund.  Currentyear
GeneralFundrevenuefromthesaleoffixedassetstotals $212,000, per
Mrs. Ostrom.  AldermanBrinsonsaidhewouldarguethatrevenueshould
beputbackintocapitaloutlay versussittingintheGeneralFund.  Mrs.  
OstromdidnotfeeltheCityreceivedenoughrevenuetosetitaside, but
Mr. Hughessaidstaffcouldanalyzeit.  MayorOdhamhadrequestedthe
previousCityManagerprovidetheBoardwithalistofitemsthataresold
onGovDealssotheBoardcouldtracktheinflowandoutflow.  Alderman
Brinsonalsosuggestedtrackingtherevenuefromthesaleofsurplusreal
propertyandpossiblyusingthattopayforprojectsversusputtingthe
moneyintheGeneralFund.  ConsideringtheCityhasahealthyfund
balance, maybetheserevenuesaresomethingtheBoardcanlookat.  
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Withrespecttorecruitmentandretention, MayorOdhamaskedifthetake- 
homevehiclepolicyisstillbeingreviewed.  Mr. Hughessaiddataisstill
beingcollectedwiththeintentofreviewingthepolicy andutilizinga
circumference boundary.  AllfundedpositionsinthePDhavebeen
budgeted.    

Revisitingthequestion raisedearlieraboutcompensationforCravenCounty’s
electedofficials, Mr. HughesdirectedtheBoardtoanemailcirculatedbyMs.  
Blanco.  InformationgatheredlastMayrevealedtheChairmanoftheBoard’s
annualcompensationwas $15,202.72andtheCommissioners’ compensation
was $13,718.38. Eachreceivesamonthlytravelstipendof $550.00.  According
totheCounty Manager, theofficialsreceiveaCOLAeachyeariftheCounty
approvesone.    

AldermanKinseymadeamotionfortheBoardtobepaidthesameasthe
CountyCommissioners, secondedbyAldermanBest.  AldermanRoyalaskedif
themotionincludedthetravel, andAldermanKinseystatedhismotionwasfor
thetravelandsalary.  AldermanBestthenquestionedAldermanKinseyasto
whetherheintendedfortheBoardtoreceivethe $550.00monthlytravel
allowance, andAldermanKinseysaidnoandthathewasonlyaskingforthe
salary.  AldermanBestfurtherconfirmedwithAldermanKinseythathedesired
fortheBoard’straveltoremainat $250.00permonth.  AldermanRoyalthen
askedforclarificationthatthemotionsoughtanincreaseto $13,718.38forthe
Aldermen, andAldermenKinseyandBestbothconfirmedthatwastheintentof
theirmotionandsecond.  Beforeconfirming, AldermanBestconfirmedwiththe
CityClerkthatthe $13,718.38amountdidnotincludetheCommissioners’ travel
compensation.  Uponaroll-callvote, themotionfailed3-3withAldermenRoyal,  
Kinsey, andBestvotinginfavorofthemotionandAldermanAster, Mayor
Odham, andAldermanBrinsonvotingagainstit.  MayorOdhamadvised
AldermanKinseythatthetopiccouldberevisitedwhenAldermanPrillreturnsat
thenextmeeting.  AldermanBestsaidshedidnotthinktheAldermenshould
surpasstheMayor’ssalary.  

Emergency911Support – Thisbudgetfundstheannualsalaryandfringe
benefitsforaGISTechnician.  
Parking – Currently, threepart-timepositionsarebudgetedfordowntown
parkingcontrol.  Mr. Hughesreviewedstatisticaldatafromenforcement
efforts.  InresponsetoaquestionfromAldermanAster, Mr. Hughes
confirmedthenumbersreflectthetotalbudgetforthedivisionanddoes
notconsiderroughly $34,000thatiscontributedbytheMSD.  The
recommendedbudgetof $41,000onpage86isoffsetbythe $34,000
contribution, andthedifferencecomesoutoftheGeneralFund.  Mayor
OdhamdidnotthinktheGeneralFundshouldsubsidizethisdivisionsince
profitfromtheparkingleasesisputintheMSDFund.  Hethoughtthathad
beenthepracticeandquestionedwhenitchanged.  Mrs. Ostromnoted
whiletheMSDreceivesallrevenuefromparkingleases, thePolice
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Departmentreceivesapproximately $30,000annuallyfromparkingtickets.   
Basedonthenewleaserates, sheestimatedtheMSDwouldcollect
60,300inleaserevenue.   MayorOdhamsuggestedstaffstartthinking

aboutthekiosksandwherethatrevenuewillgowhentheprojectis
implemented.   
Fire –Thetowertruckproposedforrefurbishmentatacostof $350,000is
a2002model.  Notingthetruckis21-22yearsold, Alderman Aster
questionedifitwasworthspending $350,000torefurbishthetruckorifit
wouldbebesttobuyanewtruck.   FireChiefBobbyBoydconfirmedthe
motor, drivetrainandchassiswouldremainthesame, buteverythingelse
wouldberefurbished onthevehicle.   Thetimetorefurbishthetruck
wouldbe8-10months, andthetimetosecureanewtruckwouldbe2-4
years.  WhileChiefBoydwastryingtobeagoodstewardoffunding, he
agreedthedecisionaboutwhethertospendthemoneyfora
refurbishmentorpay $900,000foranewvehiclewasafineline.    

AldermanKinseymomentarilysteppedoutoftheroomat2:36p.m.)  

Adiscussionensuedaboutthecostofquintsandengines, theassigned
locationforanewapparatus, andpurchaseoftwoinsteadofrefurbishing
oneandbuyingone.  AldermanAstersuggestedagoodsolutionmaybe
toseekbidsandthencomparetheprices.  ChiefBoydnotedtheCity
wouldgetabetterdiscountifitpurchasedtwo.  Aftersomeindepth
discussion, MayorOdhamandAldermanBrinsonexpressedapreference
topurchaseversusrefurbishing.  AldermanBrinsonpointedoutthenew
vehiclewouldbeonhandwhenastationisbuiltintheWestNewBern
area, andMayorOdhampointedoutanewtruckwouldbefinancedwhile
fundswouldbepulledoutofthebudgettorefurbishtheoldertruck.  Chief
Boydwillobtainaballparkpriceforanewapparatusbutwouldnotbeable
toobtainagoodestimateuntilthespecsaredetermined.    

AldermanKinseyreturnedtotheroomat2:42p.m.)  

Alderman Astersuggestedbidsbesoughtfortwotrucks, butwordthe
RequestforProposalsoonlyonecouldbepurchasedifthatistheultimate
decision.  Forbudgetarypurposes, AldermanAstersuggested
placeholdersof $350,000fortherefurbishmentand $800,000foranew
unitremaininthebudget.  Abudgetordinanceamendmentcanbe
consideredifdifferent directionisgivenwhenthequotesarereceived.   
Notingthefiretruckwouldbefinanced, MayorOdhamquestionedthe $1.2
milliononpage99thatisrecommendedformotorvehicles.  Mr. Hughes
stated thefigurerepresented $800,000forafiretruck, $350,000forthe
refurbishment, and $50,000forapaintjob.   MayorOdhamquestionedthe
impactthisbudgetedamountwillhaveontherecommendedtaxrateand
balancingofthebudget.  Mrs. Ostromnotedthebudgetaccountsfor
800,000inrevenuefromloanproceeds.  TheBoardwasreferredtothe
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bluehandoutinfrontofthebudgetnotebook thatreferencedGeneral
Fundloanproceedsof $2,666,020.  
Parks & Recreation (“P&R”) – InpartnershipwithCravenCounty, the
budgetincludesfundingfortheconstructionofaproposedskateparkat
SethWestParrotPark.  Temporaryhelpisbudgetedat $15,000toassist
withcoveringevents, andfundingisprovidedforadditionalcamerasin
parks. AldermanRoyalaskedhowtheCountyintendedtopartneronthe
skatepark, andMr. Hughessaid theCityandCountywouldeach
contribute $150,000towardsthe $300,000project.  AldermanBestasked
whetherP&Rwasfullystaffed, notingthoseemployeesworkalotofhours
andonweekends.  Mr. Hughesstatedthereareonetotwopositionsopen
inadministration, facilities, andParks & Grounds, andstatedtheneedto
workalotofhoursandonweekendsiswhyfundingisrequestedfor
temporaryhelp.  Inthepast, temporaryhelphasbeenusedtomow
cemeteriesandcityproperties.  Thisyear, someofthemowingwillbe
contractedout.  Asaresult, thelinefortemporaryhelpserviceshasbeen
reducedbyhalfwiththeamountremovednowreflectedunder Other
ProfessionalServices.  Onpage113, thecostofchemicalswasmovedto
anewlineitemforaquaticstobetterreflectwherethechemicalsare
utilized.   
TheMayorpointedouttherequestfor $2,500forcommunityengagement
andWaterResources’ requestfor $10,000wouldcoveralotof
knickknacks; thatisfoodforthoughtwhentheBoardgivesdirectionasto
thebudgetrequests.  
Development Services – OtherProfessionalServicesisestimatedat
249,000fortherewritingofordinances.  AldermanKinseyinquiredabout

thedepartment’stravelandtrainingforthelastfewyears, andMr. Hughes
confirmedtherequestedamountis thesinglebiggestincreaseby
department.  Anotherhighlightisthesubstantialcosttoupgradethe
permittingsoftware.  MayorOdhamthoughtthedepartmentwasmovingto
Munis, butMr. Hughesexplainedthatwouldnothappenasthereare
certainelementsofMunisthatwerepromisedwhichthecompanycannot
deliver.  TheMayorthenquestionedifanyonehadcontactedMunis to
negotiatethecostknowingtheCityanticipatedalldepartmentswouldbe
onthatsoftware.  Hefurtheraskedforameetingtobesetupwiththe
Munisrepresentativetohavethisdiscussion, astheCitywassoldabillof
goodsthatitisnotgetting.  Telephoneexpensesincludecellphonesand
internetservicefortablets.  GISisrequestingtoreplaceavehicle.   
PublicWorks – Capitalrequeststotaling $970,000werelistedonpage
130andincluded $250,000forsidewalkimprovements.  AldermenAster
andBrinsonnotedthecurrentyear’sbudgetprovidedforanasphaltroller,  
andtheyquestionedtheneedforanother.  Ifitwereinthecurrentbudget
butnotyetpurchased, MayorOdhamaskedifitcouldbeorderedbefore

thJune30.  Communityengagementwasbudgetedat $300tocoverthe
department’sparticipationinNewBern101.  Anestimatedsavingsof
150,000isprojectedbyturningthegaragestoragebuildingintoadiesel
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machineshop. MayorOdhamnotedthesignificantincreasefor
streetlights, questioned $400,000forstreetresurfacingandwhetherthat
wastakingastepback, andaskedmuchtheCityreceivesinPowellBill
funds.  Mrs. Ostromexplainedthe increaseinstreetlightsrelatestothe
utilitybillcorrectionthatwasdiscussedatthelastmeeting.  Thebudget
alsoincludessomerateadjustmentsandtheadditionof60streetlights
thatwerenotbeingbilledtotheCity.  Thisincreasedthestreetlightbudget
byapproximately $20,000.  PerMr. Chiles, theestimatedPowellBill
revenueof $990,000coversnotonlymaintenanceandrepairs, butalso
streetsweepingandotherservices.  Notingstreetsareindesperateneed
ofmaintenanceandrepavingandthefactthat $400,000willnotgofar,  
AldermanAstersuggestedputtingaholdonnewsidewalksthisyearand
increasingthepavingbudget.  Mr. Chilespointedoutanewstreetsurvey
isbudgetedforFY24, asindicatedbythe $20,000increasein
MiscellaneousOtherServices.  Healsoexplainedthe $30,000budgeted
forsidewalkswouldcoverin-houseconcreterepairs, andthe $250,000
undercapitaloutlayisfornewsidewalksorlargeareasthatneedtobe
mitigated.  WhilediscussingsidewalksonGardenStreetandmoving
fundsfromsidewalkstopaving, AldermanBrinsonnotedconsiderationwill
soonbegiventotheformationofaBikeandPedestrianCommittee that
willbetasked, inpart, withprioritizingsidewalks.    
AldermanAstermadeamotiontomove $200,000outofsidewalksand
intopaving, secondedbyAldermanKinsey.  Uponaroll-callvote, the
motioncarriedunanimously6-0.    
Stormwater – Temporaryhelpservicesisincreasedsignificantly.  Funding
isbudgetedunderlandrentalsfortheNorfolkRailroadcrossing
agreement, anannualfeewhichMr. Chilesbrieflyexplained.    

TaxRate
TheimpactofthetaxrevaluationwasreviewedwithaPowerPointslide, ahard
copyofwhichAldermanRoyalrequestedtheBoardreceive.  Therecommended
taxratetobalancethebudgetwas $0.4359 per $100inassessment.  That
includedaCOLAof3%, ameritofupto2%, andimplementationofthe
remainderofthesalarystudy.  Salestaxrevenuewasreviewed; growthwas
budgetedconservatively at $11.9 million. Thecurrentyear’s salestaxwas
budgetedat $10million.     

MayorOdhamexplainedthecurrenttaxrateis $0.4822.  Fortaxpayerstopay
roughlythesametaxamountaslastyear, thetaxratewouldneedtobe $0.3734
therevenueneutralamount).  Therecommendationofa $0.4359ratetobalance

thebudgetis6centsmoreper $100.  Thatequatestoa $3millionincreaseintax
revenue.  ItisnotyetknownwhattheCountyisgoingtodowithrespecttoits
rate, andAldermanBestwantedtowaittoseewhatactionitwouldtake.  Mr.  
Hughes saidoneofthelastdesiresistobalancethebudgetutilizingfund
balance.    
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AldermanAstersuggesteditwastimetoasktheCityManagertocut $900,000
fromthebudgetsothetaxratecouldbedecreasedtoa4-centincrease.  He
suggestedcommunityinvolvementcouldbecutandnotedtherewasalmost
500,000intravelandtraining.  MayorOdhamnotedtheCity’spopulationhas

notgrownmuch, yetpersonnelhasgrownroughlyby15positionsinthelast9
years.    

AldermanBestagreedwithAldermanAsterthatmaybethingsneedtobescaled
back.  AldermanAstersaidcitizenshavetotakeintoconsiderationtheinflation,  
andtheCityhastogouponitssalariesoritwillstartlosingemployeesagain.   
ExpenseshavegoneupfortheCityjustlikeithasforhomeowners, andtheCity
issufferingthesameascitizens.  ThereareonlytwooptionsperAldermanAster:   
raisethetaxratealittleorcutservices.   MayorOdhaminquiredaboutthe
GeneralFundbalance, andMrs. Ostromrepliedshewouldhavetocalculatethat
figure.  TheMayorsaidtheBoardneededtoseethatnumberbypercentageand
dollaramount, andhefeltthe pencilneeded tobesharpenedtomake
adjustmentsinthebudget.  Mrs. OstromsaidtheCitywouldhavetoincreasethe
taxrateatsomepointoritcannotsustainasexpensescontinuetoincrease.    
AldermanAstersaidhewouldrathergiveemployeesraisesandcutout-of-town
training, andtheMayorfeltitwouldbeeasytocutthetravelandtrainingbudget.   

AldermanAsteraskedwhentheFEMAtopiccouldbediscussed, andMr. Hughes
suggestedaworkshopbescheduled.  Notingtherearestilltopicsonthisagendathat
needtobecovered, theMayorsuggestedthismeetingcouldberecesseduntilTuesday
tostartpriortotheregularmeeting.   

Mrs. OstromindicatedFinancestaffwaslisteningtothismeetingandcalculatedarough
estimateoftheGeneralFundbalanceat $27.2million, whichisaveryhealthyfund
balance.  Thisequatestoaround50%.  

AldermanAstermadeamotiontorecessthismeetinguntil4p.m. onTuesday, May09,  
2023, secondedbyAldermanKinsey.  Themotioncarriedunanimously6-0, timebeing
4:01p.m.   

May09, 2023
ThemeetingresumedonTuesday, May09, 2023withMayorOdhamcallingthe
meetingtoorderat4:00p.m.    

RollCall:  MayorJeffreyOdham; AldermenRickPrill, HazelRoyal, RobertAster,  
JohnnieRayKinsey, BarbaraBest, andRobertBrinson.  Absent:  None.  Aquorumwas
present.    

AlsoinAttendance:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; BrendaBlanco, CityClerk; KimOstrom, DirectorofFinance; andTanya
Harms, SeniorAccountant.  
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Mrs. Ostromreviewedreductionsintheproposedbudgetthatweremadeinresponseto
theBoard’scommentslastweek.  Alistofthosechangeswasdistributedalongwitha
new, proposedbudgetnotebook.  Inpart, thereductionsareassociatedwithtraveland
training, communityengagement, iPadsfortheGoverningBoardinsteadoflaptops,  
eliminationoftheskatepark, andmaintainingthelibraryfundingat $75,000insteadof
therequested $90,000.  Atransferof $297,537willbetakenfromfundbalance.  Asa
memberofthelibrary’sBoardofTrustees, AldermanPrilladvocatedonbehalfofthe
requestforanadditional $15,000infunding.  Itwasnotedthatthe $75,000fundingis
contractualinnatureanddatestoalongstandingagreement.  

MayorOdhamaskedforthedollaramountsetasideintheGeneralFundforCOLAand
merit increases.  Aftersomeresearch, Mrs. OstromreportedtheCOLAwas
approximately $730,000andthemeritapproximately $485,000foratotalof $1.2million.   
Thisincludesthecostofbenefits.  Fortheenterprisefunds, theCOLAis $385,000and
themerit isapproximately $255,000foratotalof $640,000.  Thesefiguresdonot
includetheimplementationofthesecondphaseofthesalarystudy.    

TheBoardreceivedhandoutsprovidinginformationrequestedpreviouslyduringthe
budgetworkshop:  comparisonofelectedofficials’ salariesfromneighboring
governments, vehiclesalesdatafromFY22andFY23, realpropertysalesdatafrom
FY22andFY23, specialappropriationbalancesforeachofficial, thediscretionary
spendingpolicy, debtserviceschedules, cashreservepolicies, andARPfundingproject
allocationsandbalancesbyward.  SincetheCityselectedthestandarddeduction,  
thereisnolongeradeadlinebywhichtheARPfundsmustbespent.  

2. UpdateonARPProjects.  

Mr. ChilesprovidedanupdateonnumerousARPprojects (seeattachedlistwith
statusinformation).    

AldermanRoyalaskedtoreviewtheconceptplansforthesidewalksin
Pembroke.  SheinquiredabouttheplanforstreetresurfacingintheDuffyfield
community.  Mr. ChilesstatedPublicWorkshasbeenaddressingthesubgrade
thathasbeenwashedout afterrainevents.  Theasphaltcontractorsare
performingawalk-through, andastartdateshouldbeknownshortlyafterthe
quotesarereceived.   

WithrespecttotheTrentRoadbankstabilization, AldermanAsterthoughtithad
beendeterminedthatwasnotaCityproblemsinceitisonprivateproperty.  Mr.  
ChilesexplainedthevolumeandvelocityofwaterfromCityrights-of-way and
propertiesiscausingbankerosionthatplacesthesedimentattheheadofthe
pipes.  Failuretoaddressthis willcauseongoingissueswith erosionand
sedimentupstream.    

AldermanBestsoughtanupdateontheMcCotterHouse, andMr. Hughessaid
theprojectisinthehandsofthe RDC.  TheMcCotterHousehasbeen
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demolishedtomakeroomforahealthandwellnessclinic, andtheMayor
recentlyaskedtheCommissionaboutatimelineforagroundbreaking.  TheRDC
receivedsomepledgedpartnerships, butthepartnerswanttoseeafacilityin
placeandtheRDCwantstowaitforawrittenagreementfromeachpartner
beforeitbuildsthefacility.  NotingtheRDChashadfundingforalmostayear,  
theMayorsaidhesuggestedthattheCommissionbuildthestructure.  Hopefully,  
itwillmoveforwardwithconstruction.  Notably, theRDChasbeentolditcannot
operateahealthclinic, justasitcannotownandrentproperties.  Themustfinda
partnertooperatethefacility.   

AldermanRoyalrequestedastatusupdateonthemovingoftheTisdalehouse
andtheStanleyWhiteRecreationCenter.  Mr. Hughesnotedthattopicisonthe
agendafortheBoard’s6p.m. meeting, andhepreferredtoanswerquestions
then.    

3. Discussionof408HancockStreetandPropertyattheCornerofPinetree
DriveandLauraLane.  

Mr. Hughessaidthereiscurrentlyashort-termrentalinplacewithanonprofitfor
oldFiremen’sMuseumat408HancockStreet.  Hereviewedthevarioususesof
thepropertyinrecentyears.  Severalothershaveexpressedinterestinthe
property, andtheBoardwasaskedtoprovidedirection.  Notingthepropertywas
previouslymarketedforsale, AldermanPrillwasawareofatleastoneentity’s
interestinthepropertyandaskedwhytheCitydidnotsellit.  Mr. Hughessaid
hisunderstandingistherehas traditionallybeenanissuewiththelackof
dedicatedparking.  Acertainamountofparkingisrequireddependingonthe
intendeduse.  NowthattheBoardhasbeenmadeawarethatothershave
expressedinterestintheproperty, MayorOdhamsuggestedtheBoardmarinate
onthetopicandpossiblydiscussitatafutureworkshop.  

Formanyyears, theCityhasownedawoodedlotatthecornerofLauraLane
acrossfromtheaquaticcenterandKnightsofColumbus.  Itis3.24acresinsize
andhasataxvalueof $210,000.  TheCitydoesnotreallyhaveaneedforit, and
thepropertywouldbeprimeforcommercialdevelopment.  AccordingtoMs.  
Blanco, theCitypurchasedthepropertyin1998fromPineTreeOB/GYNfor
45,000.  Afterdiscussion, eachBoardmembernotedtheywereinfavorof

directingtheManagertoobtainanappraisaloftheproperty.  Afterknowingthe
property’svalue, theBoardcanthendecidehowtoproceed.   

GoingbacktobudgetarydiscussionsunderItem1, AldermanAsteraskedabouttheBP
property, thecosttoreplacethebuilding, andthepotentialforachangeinthescopeof
work.  Mr. Hughessaidpreviousdiscussionhascentered aroundbuildingaPublic
Worksfacility andrecentdiscussionfocusedonthepossibility ofbuildingagrounds
maintenancefacilityforParksandRecreationorusingtheFEMAfundingtobuildan
amphitheaterat MartinMariettaPark (“MMP”).  AldermanAsternotedthefederal
fundingofaround $955,000mustbeusedforthecommunity, andhewasinfavorof

15



pursinganamphitheater. TheCitywouldreceivearevenuestreamfromatheater.  Mr.  
Hughesreviewedhowamphitheatersaretypicallyoperatedbyathirdparty.  Topursue
theproject, planningwouldbenecessaryandspecialappropriationfunding couldbe
usedtocovertheplanningexpenses.    

Whileshewasinfavorofanamphitheater, AldermanBestdidnotfeelatheatershould
takeprecedenceoversomeoftheCity’sotherissuesandprojects.  ShefelttheFEMA
fundingshouldbeusedforParksandRecreationorPublicWorks’ needs.   Alderman
Kinseysuggestedbuildingastructureat925BroadStreetwithretailonthebottomand
allCityemployeesontheupperlevels.  AldermanAsterpointedouttheFEMAfunds
couldnotbeusedtodeveloppropertyforrentorsale.  AldermanKinseythenstated
thathewasreferringtosellingcurrentcityfacilitiestopayforthenewstructure.  Mayor
Odhamnotedtherearealotofcityofficesthatcouldnotberelocatedorsold.  Only
HumanResources, possiblyParksandRecreation, DevelopmentServices, andFinance
couldmoveto925BroadStreet.    

MayorOdhamsuggestedstaffpresenttheBoardwithoptionsonhowtheFEMAfunding
couldbeutilized.  Mr. HughessuggestedtheBoardlethimortheCityClerkknowifthey
haveotherthoughtsandstaffwillresearchwiththeconsultantwhatoptionsare
available.  AldermanAsterstatedanamphitheater wouldeasilyqualify forthefunds.   
TheMayorcommentedthatitiseasytofindprojects, butnotaseasytofindprojects
thatwillproducerevenue.  Anamphitheater, however, wouldoffsetcosts.  Alderman
AsternotedtheconsultanthasadvisedtheCityshouldmoveonthescopeofworkas
quicklyaspossible, andtheMayoraskedifthisissomethingthatcouldbeputbefore
theBoardonitsnextagenda.  AldermanAsterconfirmedthefundshavebeenobligated
byFEMA.  AldermanBestaskedsomeonetodefinechangeinscopeof work, and
AldermanAsterexplainedthatmeansthefacilitywouldnotbebuiltbackinitscurrent
locationandtheCitywouldrecommendtoFEMAthattheobligatedfundingbeutilized
forthecommunityinanotherway.  AldermanPrillinquiredastowhethertheplansfor
MMPeverincludedanamphitheater.  Mr. Hughessaidthe2018plansdidincludean
amphitheaterataroughestimateof $750,000to $1million.    

AldermanRoyalaskedtorevisitthetopicofaraisefortheBoard, notingthelastvote
wasdeadlockedandAldermanPrillwasnotpresentforthediscussion.  Aldermenwork
overtimeandduringstormsjustlikeemployees.  Itisademandingposition.  For
AldermanPrill’sbenefit, MayorOdhamrecappedthepreviousdiscussioninwhich
AldermanKinseymadeamotiontoraisethealdermen’ssalarytoanamountequalto
thatofthecountycommissioners.  Afterreviewingthecurrentsalaryforbothcityand
countyofficials, MayorOdhamnotedthevotefailedwithatieof3to3.  AldermanPrill
saideventhoughhemissedthediscussion, inhisexperiencewithlocalgovernment
somecommunityofficialsdonotreceivecompensationasidefromreimbursement of
expenses, whileothersarecompensated.  Giventhefactthereisalongstanding
precedenceinplacewhereNewBernofficialsreceivecompensation, hedidnothavea
problemestablishingapolicythatwouldallowforannualincreasessothisdiscussion
canbeavoidedeachyearduringbudgetdeliberations.  Personally, hedidnothavea
problemwiththeBoardreceivingthesamestandardincreasethattheManager
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considersforemployees, oranamountthatislessthanthatsuchas75% or50% ofthe
standardCOLA.  Officialscouldchoosenottoaccepttheincrease.  AldermanPrill
statedhewascomfortablewithtakingavotetoestablishapolicyfortheBoardtohave
anannualincreasebutwouldneed forthere tobeadeterminationastowhatthat
annualincreasewouldbeforanygivenyear.  ThiswouldallowtheCityManagerto
knowhowmuchtobudgetannually.  Mr. HughesnotedtheBoardhashistoricallyopted
nottoreceiveCOLAs, butthecountydoesapplytheannualCOLAtoitsboard.  The
MayorrecalledandconfirmedwiththeCityClerkthatpreviousManagershaveincluded
intheproposedbudgetaCOLAfortheBoard, buttheBoardhasalwaysvotedto
removeit.  

Statingitwasamatterofrespectandthathedidnotwantanyoneholdinghimhostage,  
AldermanKinseydisagreedwithAldermanPrill’ssuggestiontoestablishapolicyand
determineafixedamountorbasisforanannualincrease.  AldermanKinseysaidhe
waslookingtodowhatwasrightfortheGoverningBoardandtomoveitforward
togetherasateam.  Hestatedtherewillalwaysbethe “havesandthehavenots”, and
thateveryonehasawayofdoingthingsthatpleasethem, buttheydonotthinkorcare
aboutanyoneelse.    

AldermanBestagreedwithAldermanPrill’ssuggestiontoestablishapolicy.  Alderman
KinseysaidtherewasnoneedfortheBoardtovoteonthat, asAldermanBestalready
knewthedeal.  HealsostatedapolicydidnotneedtobeinplacesincetheBoarditself
makestherulesandcouldvoteonaraiseeachyear.    

AldermanKinseymadeamotiontogetthesamepaythatthecountycommissionersget
i.e., $13,718), notaskingforthe $500theygeteachmonth (i.e., $550travelstipend),  

secondedbyAldermanBest.  AldermanBrinsonpointedoutthatwasa24% increaseto
theBoard’scurrentsalary.  AldermanRoyalaskedifithadbeenmorethan20years
sincetheBoardhadanincrease, andtheCityClerkindicatedshewouldhaveto
researchthat information.  Ifithasbeen20years, a $2,000raisewouldequateto
approximately1% peryear.  AldermanBrinsoncommentedthathehadonlybeenan
aldermanfor8months.  Inresponse, AldermanBestsaidhedidnothavetotakethe
increase.  MayorOdhamnotedinsuranceisofferedtotheBoard, butnotallparticipate.   
Mr. Hughesannouncedtheaveragecosttoprovideinsuranceisapproximately $1,000
amonthperrecipient.  Uponaroll-callvote, themotionfailed3-4withAldermanPrill,  
AldermanAster, AldermanBrinson, andMayorOdhamvotingagainstit.   AldermanPrill
statedhewasnotcomfortablewithusingthecountycommissionersasastandardfor
theincrease.  

4. Adjourn.  

AldermanAstermadeamotiontoadjourn, secondedbyAldermanKinsey. The
motioncarriedunanimously6-0, timebeing5:36p.m.    

Theattacheddocumentsareincorporatedherewithandareherebymadeapartof
theseminutes.  
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NOTE:   For additional details and information on the Board of Aldermen meetings,
please visit the City of New Bern' s website at www.newbernnc.qov.   Video and audio

recordings of the meeting have been archived.

Minutes approved:  June 13, 2023

Jeffre, T. Odham, Mayor

n a 1 ICI,nco--

Brenda E. Blanco, City Clerk
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