
CITYOFNEWBERN
BOARDOFALDERMENMEETING

MAY23, 2023 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayor JeffreyOdham.  PrayerbyAldermanRoyal.  
PledgeofAllegiance.  

2. RollCall.  

Present:  Mayor JeffreyOdham, AldermanRickPrill, Alderman HazelRoyal,  
AldermanRobertAster, AldermanJohnnieRayKinsey (arrivedat6:17 p.m.),  
AldermanBarbaraBest, andAlderman RobertBrinson.   Absent:  None.  A
quorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; JaimeeBullock-Mosley, AssistantCityAttorney; andBrendaBlanco,  
CityClerk.   

MayorOdhamcalledRev. RobertJohnsontothepodiumtoreadandpresentthe
proclamationthatwasadoptedbytheBoardatitsMay09, 2023meeting.  Rev.  
Johnson received astandingovationandapplause, afterwhichheexpressed
gratitudefortheproclamation.    

3. ApproveAgenda

Alderman Royalmadeamotiontoapprovetheagenda, secondedbyAlderman
Best.  Themotioncarriedunanimously6-0.    

ConsentAgenda

4. ConsiderApprovingaProclamationforNationalSalvationArmyWeek.  

VictorTaylorrequestedaproclamationrecognizingSalvationArmyWeek.  Thisis
observedannuallyduringtheweekfollowingMother’sDay.   

5. ConsiderAdoptingaResolutionCallingforaPublicHearingontheSystem
DevelopmentFeeAnalysis.   

Priortoadoptingupdatestothewaterandsewersystemdevelopmentfee
analysis, apublichearingisrequiredpursuanttoChapter162A, Article8ofthe
NCGeneralStatutes.  TheanalysishasbeenpostedontheCity’swebpageto
solicitandallowpubliccomment.  The45-dayonlinereviewperiodwillbe
completeonJune03, 2023, andanycommentsreceivedwillbepresentedtothe
GoverningBoardduringapublichearingonJune13, 2023.   
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6. ApproveMinutes.    

DraftminutesfromtheMay09, 2023regularmeetingwereprovidedforreview
andapproval.  

AldermanBest madeamotiontoapproveItems4-6oftheConsentAgenda,  
secondedbyAldermanBrinson.  Uponaroll-callvote, themotioncarried
unanimously6-0.  Ofnote, AldermanKinseyhadnotyetarrivedtothemeeting.   

7. ConductaPublicHearingontheProposedBudgetforFiscalYear2023- 
2024.  

TheproposedbudgetforFiscal2023-2024waspreviouslypresentedtothe
GoverningBoard, andtheBoardadoptedaresolutiononMay09, 2023callingfor
apublichearingtoreceivecomments. Thishearingwasadvertisedasrequiredby
statute.  

MayorOdhamopenedthepublichearing, andthefollowingcameforwardto
speak:  

LisaHubbellof2100RailCourtexpressedoppositiontotheproposedtax
rateof $0.4159.  Sincesomepropertyvalueshaveskyrocketedbecauseof
aninflatedrealestatemarket, therearesomepropertyownerswhowillpay
muchmoreintaxes.  FourhandoutsweredistributedbyMrs. Hubbell
analyzingtheimpactofthevaluationonvariousareasinNewBern.   
Followingtherevaluation, herneighborhoodhasseenanaverageincrease
of78% inpropertyvalue.  Thatmeans attheproposedtaxrate, her
combinedneighborhoodwillpaymorethananadditional $20,000intaxes.   
SheaskedtheBoardtosetataxratethattaxpayerscanmanageuntilthe
nextrevaluationandalsosuggestedeachdepartmenttightenitsbelt.   
JodyShermanof 204EighthStreetreferencedthedifferencesinad
valoremtaxesfrom2021to2023incomparisontothosefrom2023to2024
Shequestionedwhytheincreasesfrom2021to2023arelessthan $1
million, whiletheincreasefrom2023to2024is $3million.  Inresponse,  
MayorOdhamexplained70-80% ofthebudgetrepresentspersonnelcosts.   
Lastyear, theCitycompletedasalarystudythatrevealedoveralltheCity’s
salarieswere10-12% belowthemarketaverage.  TheBoardrespondedby
implementingasalaryincreaseforhalfoftherecommendedamountwitha

stgoodfaithefforttoimplementtheremaininghalfonJuly1.  Thisiswhyan
increaseisseen.  Ms. Shermancounteredthatthepersonnelexpenses
havenothingtodowithadvaloremtaxes, butinsteadwithassessmentof
properties.  MayorOdhamexplainedpersonnelcostsareanexpense, the
taxesarearevenue, andtheStateofNorthCarolinarequirestheCityto
adopt abalancedbudget.  To coveralltheexpenses, theCitymust
increaserevenuesaccordingly.  Ms. Shermanobservedotherrevenues
hadnotbeenincreasedanywherenearthoseofadvaloremtaxes.  Mr.  
Hughesnotedadvaloremtaxesarethelargestrevenue, andsalestaxis
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thesecondlargestoutsideoftheCity’sfeesandchargesforutilities.  He
explainedhowsalestaxrevenueisprojected.   
RebeccaTindall, whorefusedtoprovideheraddressbutnotedshedidnot
liveintheCityofNewBern, saidshewasinformedlastyearthatcameras
forCityHallwouldbeinthebudget.  Sheaskediffundingwasincludedfor
this.  Mr. Hughessaidfundingwasprovidedandseveralofthecameras
havebeeninstalledinCityHall.  Camerasarealsobeinginstalledinthe
newannex.   
BobKentof205EighthStreetrevealedLisaHubbellhadvisitedhishome
todiscusstheincreaseinadvaloremtaxes.  Heaskedwhencitizenscould
expectananswertothequestionsraisedbyher.    

AldermanKinseyarrivedat6:17p.m.)  

MayorOdhamstatedtheBoardtypicallydeliberatesafterthepublic
hearingisclosed, butmaynothaveanswersuntilalatermeeting.  The
Boardwillvoteonthebudgetatitsnextmeeting.  
EmanuelLuizof723LakeTylerDrivesaid, asapointofclarification, his
understandingistheBoardisconsideringa4-centtaxincreasewithan
overallgeneral6-centtaxdecrease.  Hefeltthebestcourseofactionisto
eliminatethetaxincreaseandutilizesavings.    

AldermanBestmadeamotiontoclosethepublichearing, secondedbyAlderman
Brinson.  Themotioncarriedunanimously7-0.  

Whilearevenue-neutraltaxratewouldbehischoice, MayorOdhamsaidtheCity
islikeeveryoneelseandisnotimmunetoinflation.  Notingtheproposedbudget
includesthesecondimplementationofthesalarystudyaswellasacost-of-living
adjustment (“COLA”) andmeritincrease, heaskedtheCityManagerforthe
impactofthemeritandCOLA.  Mr. HughesrespondedtheCOLAandmeritwould
equatesto $1.2millionforthefullyearandthefullimplementationofthesalary
studyis $2.4million.   IfthemeritandCOLAaredelayeduntiltheendoftheyear
whensalestaxrevenueisbetterknown, thetaxratecouldbeloweredto $0.4030.   
Onecentparallelstoabout $471,000.  

Notingshepreviouslyexpressedadesiretoseewhatthecounty intendedtodo
withitstaxrate, AldermanBestannounceCravenCountyhasindicateditwill
adoptarevenue-neutraltaxrate, andshefelttheCityshoulddothesame.   
Remarkingadditionalincreasesinratesforwater, sewer, andsolidwastewillbe
passedontocitizens, shefeltitwasnecessaryfortheCitytokeepthetaxrate
neutral, butwasopentoraisingtaxeslaterin2024ifnecessary.  Shesuggested
fundsbepulledfromfundbalancetobalancethebudget.  MayorOdhampointed
outCravenCountyisreceiving $8.5millionintheopioidsettlementwhichmeans
ithasanadditionalrevenuestream.  Thecountyisadding17employees.  The
Mayoragreedthefundbalanceishealthy, butexpressedconcernabouthurricane
season.  HenotedHurricaneFlorencecausedtheCitytodipbelowtheState’s
requiredfundbalanceof8%.  MayorOdhamsaidhedidagreealittlewith
AldermanBestabouttighteningthebeltandpullingmorefromfundbalance;  
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however, hefeltitwouldbehardtodothatifthebudgetmovesforwardwiththe
COLAandmerit.  Asapointofclarification, Mr. Hughesnotedfundbalancewas
at50% asofthelastaudit, whichincludesbothrestrictedandunrestrictedfund
balance.  Theunrestrictedfundbalanceisabout37%.  Restrictedfundbalance
representsARPAfunds, grantfunds, etc., includingfunding forStanleyWhite
RecreationCenter (“SWRC”).  TheMayorsaidanoptionistofinanceSWRCto
providesomecashflow.  AldermanBestnotedtheCityisstillwaitingtoreceive
around $3.5millionfromFEMA, andMr. Hughescommented itwasprobablya
littlemorethanthatandanupdatecouldbeprovidedatthenextBoardmeeting.  

AldermanBrinsonconcurredwiththerevenueneutraltaxrateandsuggested
pushingofftheCOLAandmeritincreases.  Hewasconcernedthatcitizenscould
notaffordallrateincreasesinoneyear.    

AldermanPrillsaidhehopedMs. HubbellhasorwillattendtheCravenCounty
Commissioner’smeetingtovoicehercommentsabouttheassessedproperty
values.  HavingbeeninaCityManagerpositionfor30years, hetookadifferent
approachandfelttryingtokeepthetaxrateataconstantlevelyearafteryearisa
mistake.  Municipalitiesincurcostincreasesjustlikeallhouseholds.  Adjustments
must bemadetotheincomestreamtoaddressthoseissues.  Inflationisvery
highrightnow, andtoarbitrarilytalkaboutarevenue-neutraltaxrateisdoing
nothingmorethankickingthecandowntheroad.  Ayearfromnowwhenthe
Boardisgoingthroughthebudgetprocessagain, chancesarethesame
individualsontheBoardwhoarearguingforarevenue-neutraltaxratewillagain
arguetoholdthelineonthetaxrateandnotincreaseit.  Thiswillcausethe
organizationtoslipalittlefurtherbehindagainandagain.  Forexample, previous
Boardshaveallowedemployees’ compensationtofallbehindthemarket.  Kicking
thecandowntheroadmeansthisBoardhadtobitethebullettotrytobringstaff
uptoacompensationlevelthatiscompetitivewithothermunicipalentitieswith
whichtheCitycompetes.  Hedoesnotbelieveinkickingthecandowntheroad.   
Whileheisnotsuretheproposedtaxrateistheanswer, heandAlderman
BrinsonwillmeettheCityManagerthisweektodiscussotherpossibilitiesandthe
potentialofbackingoffsomeontheproposedtaxincrease.  Whilehewasnotin
favorofarevenue-neutralrate, hewouldfavoranincrementaltaxrate.   

AldermanAsteraskedaboutthecostofmeritincreasesonly, andTanyaHarms,  
SeniorAccountant, saidtheimpacttotheGeneralFundwouldbeabout $400,000
andtheimpactoftheCOLAwouldbe $576,000.  NotingtheBoardhasrecently
hadconversationsabouthowfarbehindNewBern’ssalariesareincomparisonto
otherbenchmarkcities, AldermanAsteraskedifNewBern’ssalarieswouldagain
bebehindifthemeritwaspostponeduntilJanuaryandtheCOLAincorporatedin
July. Mr. Hughessaidothermunicipalitieswerepolled, andNewBernis
proposingthelowestCOLAincomparisonwithothers.  EvenwiththeCOLA, New
Bern’semployeeswillstillbebehind.  AldermanAsterexpressedconcernsabout
delayingincreases, fallingbehindinthemarket, losingemployees, andhavingto
trainnewemployees.  AllemployeeshavebeenexpectingaCOLAandthemerit,  
althoughAldermanAstersaidhewouldbeokaywithdelayingthemerit.    
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AldermanKinseysaidthemaintenanceoftheCityisexpensive.  Hequestioned
theoperatingcostsandwhethertheCitywillletstreetsandservicessuffer.  While
itisatouchysituation, heaskedifcitizenswerewillingtostepuptotheplateand
dotherightthingandpayyourway.”  Acallmustbemadeastowhethertolose

employees, havebadstreets, andloseservices.    

AldermanBestsaidshedidnothaveaproblemwiththe2% meritbutdidhavea
problemwithboththeCOLAandmeritasthatrepresentsa5% increaseacross
theBoard.  Shestateda5% increaseforahigh-salariedemployeeisalotof
moneyincomparisonto5% foralower-salariedemployee. AldermanAster
pointedout themeritincreaseisnotacrosstheBoard.  Mr. Hughesalso
commentedthatthemeritistiedtoanemployee’sevaluationandtheamountof
increaseisbasedontheirperformance.  Ifanemployeeisjustshowingupand
notgoingaboveandbeyond, theirmeritwouldbe0%.  Alderman Bestsaidif
someoneisjustshowingupforworkthenthedepartmenthasaproblemand
needstofillthejobwithsomeonewhowilldothework.  Shefeltemployees
shouldgetsomethingforshowingupanddoingtheirjobs, butshedidnotthinkit
wasfairforhigher-salariedemployeestogetthesameincreasesasthelower- 
paidemployees.   

AldermanBrinsonaskedtoberemindedofhowmuchtheBoardincreasedthe
pavingbudget, andMr. Hughesresponded $200,000.  Theoriginalrequestof
400,000wasincreasedto $600,000.  MayorOdhamstatedhehasnevervoted

forataxincreaseanddoesnotintendtodosonow.  Hisphilosophyistogrowthe
baseandnottherate.  HeproposeddelayingtheCOLAandmerituntilDecember
toseewhatsalestaxrevenuelookslikeatthatpoint.  

AtAldermanRoyal’srequest, Mr. HughesreiteratedtheproposedCOLAis3%  
andispaidacrosstheboard.  Themeritincreaseisbasedonjobperformance
andisanywherefrom0-2%.    

MayorOdhamsaidhisdirectionwouldbetoimplementtherevenue-neutraltax
rateand “findawaytomakeithappen”, andAldermanBestagreedstatingshe
wantedtoseewhatthesalestaxrevenuewouldyield. AldermanAstersaidthe
Cityeitherhastomakemoremoneyorcutservices, andheaskedwhatservices
theBoardwantedtocut.  AldermanBrinsonsaidarecommendationhasalready
beenmadetocuttheCOLAandmeritincreases, andAldermanAsterresponded
thatisnotaservice.    

Mr. HughessaidwhatheheardfromtheBoardistocuttheCOLAandmerit, go
toarevenue-neutral taxrate, andusefundbalancetobalancetherestofthe
budget.   AldermanPrilltoldtheManagerthathehadheardfromthreemembers
oftheBoard, butnotfour.  Hethenstatedhewasnotinagreementwiththe
proposedtaxrateof41centsortherevenue-neutralrateandstatedhedidnotyet
haveenoughinformationtogivedirection.  Heaskedtobe “penciledin” foratax
rateincrease, althoughhedidnotknowwhatthatmeantatthispoint.  Henoted
hisscheduledmeetingwiththeManagerandtheneedforthatconversationto
takeplace.   
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AldermanAstervoicedrealconcern aboutemployeesandfelttheBoardwas
openingacanofwormsandwouldstartlosingemployeesagain.  MayorOdham
saidthatisavalidconcernandannouncedRockyMount’sstartingpolicesalaryis
now $60,000. However, hefelttherewasvaluetolivinginNewBernandworking
fortheCityofNewBernversussomeofthecompetitivecities.  AldermanAster
counteredthereisalsoavaluetomaking $20,000ayearmore.  Asareminder,  

thAldermanBrinsonnotedtheCityrecentlypasseda13 holidayandnotall
benefitsarereflectedinthebudget.   

AldermanRoyalsaidshewouldsupportthesecondimplementationofthesalary
increaseandagreedwithdelayingtheCOLAandmerit.  AldermanAstersaidthe
Manager coulddowhathewanted, butnottomesswithemployeesandtheir
salaries.  MayorOdhamtoldtheManagerhehadenoughdirection, butopened
thefloorforAldermanKinseytovoicehisopinion, ifdesired.  AldermanKinsey
saidhewasfortheCOLAanddidnotwanttoloseemployees.    

MayorOdhamsaidhewouldreviewhisbudgetbookandsendtheManageralist
ofitemshefeelscouldbecut, andtheManagercandoasheseesfitwiththelist.   
AldermanBestaskedaboutthedecisiontorefurbish orbuyfiretrucks.  The
Managersaidthebudgetcurrentlyprovidesapproximately $1.2milliontobuya
newfiretruckandrefurbishtwoothers.  Aquotetopurchasetwotruckscamein
around $1.9million.  Theplanistokeepthecurrentbudgetnumbersinplaceand
comebackbeforetheBoardlaterintheyearwithabudgetamendment.  These
expenseswillbefinanced, althoughfundbalancewillbeusedtopaythedeposit
onthenewtrucks.    

Whilehedidnotwanttobringthisup, AldermanAstersaidhehadtomentionthe
CityhasspentalotofmoneyonCATAandCATDwork.  TheCityiswaitingfor
closeoutstobesubmittedsoitcanbereimbursed.  Thereisonebasinwitha
valueof $900,000 thatneedstobeclosedout, andheisnotsurehowmany
othersneedtobeclosedout.  HesaidtheCityneedstogetsomeonetostart
closingouttheprojectworksheetstogeneratesomefunds. There’salotofmoney
sittingoutthere.  Mr. HughessaidaFEMAupdatewould begivenatthenext
meeting.   

AldermanBestaskedabouttheBoard’sfinaldecisiononhowtodirectthe
Manager.  MayorOdhamsaidhehearddirectionfromfouroftheBoardmembers
torevisitthebudget:  he, AldermanBrinson, AldermanRoyal, andAldermanBest.   
AldermanAster’sdirectionwasto “dowhatyouwanttodoaslongasyoudon’t
messwiththeemployees’ salaries”.  AldermanBestsaidtheBoardwasgoingto
implementthesecondphaseofthesalarystudyandthatshewasforemployees
andwantedthemtogetthe3% COLAand2% merit, butshefelttheCityshould
waittoseewhattaxrevenuesarelike.  Aftersuchagiantleapforward, theBoard
issteppingoffonthewrongfootaccordingtoAldermanAster.  Employeeshad
alreadyquestionedifCOLAandmeritraiseswouldbecutoffwithimplementation
ofthesalarystudyandtheyweretoldno.  AldermanBestsaidsheisnot
suggestingitbecutout, butthattheCitywaitonimplementation.  AldermanAster
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saidhecouldwaitonthemerit, buthewantedtoseetheCOLAtakeeffect.   
Inflationisat8.5%, andemployeeshavetobuygroceriestoo.  AldermanBest
saidshecouldreallygooffonthedeependconsideringtheBoarddidnotwantto
giveitselfaraiseandsheconsidersBoardmembersasemployeestoo.  

MayorOdhamsaidthisdiscussionhashighlightedtheneedforastrategicplanto
lookatthingsbroadly.  Forexample, NewBernhas27parks.  Anaveragecitythis
sizehas7or8.  Therearethingsthatpeopleenjoy, buttheycomeatacost.   
Theseareareasthatneedtobelookedat, asparksrequiremaintenanceand
upkeep.  Allofthatisfactoredintothebudget.  Docitizensfeel27parksareworth
ataxincrease?  ThelasttwoBoardshavediscussedafirestationonthewest
endofthecity.  Whilethatisaneed, thereisalsoacosttothat.  Basedonthe
newprojections, thecostwillbeanother 3centsonthetaxratetomanand
operateanotherfirestation.  Thatmeanstherewillbefuturediscussionabouta
taxrateincrease.   

8. ConsiderAdoptingaResolutionClosingSpecificStreetsforDowntown
StreetCafesandEntertainment.  

LynneHarakal, ExecutiveDirectorofSwissBear, requestedtoclosethe200
blockandaportionofthe300blockofMiddleStreetandthe300blockofPollock

ththStreetfrom6p.m. until10:45p.m. everyFridaybetweenMay26 andJune30
andinthemonthofSeptember2023, foratotalof11dates.   AldermanBrinson
askediftheeventwouldincludefoodtrucks, andKariWarren, DirectorofParks
andRecreation, respondedno.  AldermanBestaskedifareabusinessessigneda
petitioninsupportoftheclosures, andMrs. Warrensaidbusinesseswerenotified
andrespondedbyemail.  Themajoritywereinfavor, fourexpressedopposition,  
andnotallresponded. Mrs. Harakalsaidshehasnotreceivedcommentsin
responsetolettersthatweremailedtoresidentsintheaffectedarea.  

MayorOdhamnotedthenumberofdatesrequestedis considerablylessthan
whatwasrequestedlastyear.  Additionally, thestarttimehasbeendelayedfrom
5p.m. to6p.m.  AldermanPrillnotedtheclosureofMiddleStreetwasmodifiedto
justhalfoftheblockinsteadofthefullblock.  Thiswillleave20parkingspaces
openonthe300blockofMiddleStreet, perMrs. Harakal.  Entertainmentwill
includegamesandpossiblymusic.    

AldermanRoyalaskedforastatusupdateondevelopingapolicyforstreet
closures. Mr. HughesexplainedthecurrentpolicyisforParksandRecreationto
vetanyrequestsandthenpresenttherequeststotheGoverningBoard.  

AldermanBestmomentarilysteppedoutoftheroomat7:11p.m.)  

Therealquestionhasbeenwhetherstaffpollsthevariousbusinesses.  Mr.  
Hughesfeltthattaskdidnotneedtobeperformedbystaff.  MayorOdhamsaid
hefelttherewasadifferenceofopinionwithsomefeelingitisunfairforstreetsto
beclosedsorestaurantscanexpandtheirbusinessandincreasetheirrevenue.   
HeconfirmedwithMrs. Mosleythatcurrentordinancesdonotallowretail

7



businessestoputtheirmerchandiseoutsideforsale.  Ordinancesonlyallowfood
tobeservedoutside.  ThatissomethingtheBoardcouldlookintotoaddressthe
questionoffairness.    

AldermanBestreturnedtotheroomat7:13p.m.)  

MayorOdhamencouragedSwissBeartoimproveontheentertainmentactivities
andinvitefoodtrucks.  Mrs. Harakalsaidshecouldreachouttofoodtrucksand
suggestedtheybelimitedto “grab-and-go” trucksthatofferitemssuchashot
dogsandpizza.    

AldermanAstermomentarilysteppedoutoftheroomat7:15p.m.)  

AldermanBrinsonmadeamotiontoadoptaresolutionclosingspecificstreetsfor
downtownstreetcafesandentertainmentwiththecaveatthattheybeallowedto
solicitfoodtruckvendorsinadditiontothecafes, secondedbyAldermanPrill.   
Uponaroll-callvote, themotioncarriedunanimously7-0.  Ofnote, Alderman
Asterhadmomentarilysteppedoutoftheroom, thustechnicallyyieldingavotein
theaffirmative.   

9. ConsiderAdoptingaResolutionAuthorizingtheExecutionofaContract
withT.A. LovingCompanyfortheStanleyWhiteRecreationCenterProject.  

BidsfortheStanleyWhiteRecreationCenterprojectwerereceivedandopened
onApril25, 2023.  ThelowestbidwassubmittedbyT.A. LovingCompany, and
CPLArchitectsandEngineers, PChasvettedthecontractorandisfinalizinga
contract.  Thedraftcontractindicatestheprojectistobecompleted15months
fromthedateofcommencementofwork.  Mr. HughesintroducedChrisVulcano,  
anarchitectwithCPLArchitecture.   

AldermanAsterreturnedtotheroomat7:16p.m.)  

Mr. Vulcano brieflydiscussed theproject, termsofthecontract, andanswered
questionspresentedbytheBoard.    

AldermanBrinsonnotedthecontractindicatesanoptionnottopursuetheStanley
Whitehistorywallorlandscaping.  Mr. HughesexplainedtheCitywillcontractwith
adesignfirmthatspecializesinfeaturessuchasdesignwalls, andCitystaffwill
beperformthelandscapingtosavemoney.  

AldermanRoyalcommentedcitizensareextremelyreadytoseetheprojecttake
form.  Atherrequest, Mr. Vulcanorestatedtheanticipatedtimeline.  TheBoard’s
actionatthelastmeetingwasjusttomoveforwardwiththecontractor; thisaction
istoexecuteastandardAIAcontract.    

AldermanRoyalmadeamotiontoadoptaresolutionauthorizingtheexecutionof
acontractwithT.A. LovingCompanyfortheStanleyWhiteRecreationCenter
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Project, secondedbyAldermanBest.  Uponaroll-callvote, themotioncarried
unanimously7-0.    

10. ConsiderAdoptingaResolutionAuthorizingtheCityManagertoNegotiate
andExecuteaContractwithMoffat & NicholforResilienceDesignand
PermittingConsultingServices.  

ARequestforQualificationswasissuedforresiliencedesignpermittingand
consultingservicesfortheNCLWF2021-416InnovativeStormwatergrantproject.   
ThreequalifiedresponseswerereceivedonApril03, 2023andevaluated.  From
thesubmissions, Moffatt & Nicholreceivedthehighestscore.  Theproposed
resolutionauthorizestheCityManagertonegotiateandenterintoacontractwith
thisfirmfortheservicesneeded.    

AldermanBestmadeamotiontoadoptaresolutionauthorizingtheCityManager
tonegotiateandexecuteacontractwithMoffat & Nicholforresiliencedesignand
permittingconsultingservices, secondedbyAldermanBrinson.  Uponaroll-call
vote, themotioncarriedunanimously7-0.   

11. ConsiderAdoptingaResolutionApprovingaLeaseAgreementwiththe
AreaDayReportingProgramforYouthfor500FortTottenDrive.   

TheAreaDayReportingProgramforYouthrequestedrenewalofitsleaseforthe
propertyat500FortTottenDrive.  Theleaseisfora12-monthperiodbeginning
July1, 2023, atarateof $1.00ayear. Thelesseeisresponsibleformaintenance
andrepairoftheinteriorandexteriorofthepremisesandisrequiredtomaintain
hazardandgeneralliabilityinsurance. GeorgeChiles, DirectorofPublicWorks,  
notedthetermoftheleasehasnotchangedfromprioryears.   

AldermanBrinsonexplainedAreaDayReportingessentiallytakesinstudents
whohavebeensuspendedfromschool.  Ateachingassistanthelpsthemwith
theirschoolwork toensuretheydonotfallbehind.  Theprogramisaworthwhile
cause.    

AldermanBestmadeamotiontoadoptaresolutionapprovingaleaseagreement
withtheAreaDayReportingProgramforYouthfor500FortTottenDrive,  
secondedbyAldermanKinsey.  Uponaroll-callvote, themotioncarried
unanimously7-0.   

12. Appointment(s).   

Noappointmentsweremade.   

13. Attorney’sReport.    

TheCityAttorneyhadnothingtoreport.   
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14. CityManager’sReport.    

Mr. Hughesreportedonthefollowing:  
TheannualFootlooseontheNeuseconcertseriesreturnsFridaynight.   
Theaquaticcenterandsplashpadwillopenthisweekend.   
TheTisdaleHouseisscheduledtobemovedtomorrowat7:30p.m.   
Picturesweresharedshowingthehouseoffthefoundationandonsteel
beamsinpreparationofthemove.   
AmeetingwithMunicipalServiceDistrictpropertyownerswillbeheld
tomorrowevening.  MayorOdhamsuggestedanadditionalmeetingaweek
ortwolatersothereisanopportunitytoprovidefeedback.   
Justpriortothestartofthismeeting, anemailwasreceivedfromtheNC
LeagueofMunicipalitiesregardingSenateBill675forlanduseclarification
andchanges.  Thebillproposesstatewide eliminationofextra-territorial
jurisdictions (“ETJs”).  MayorOdhamsuggestedtheBoardreviewthebrief
thatwasdistributedbytheManager.  IftheManagerreceivessupportfrom
fourormoreBoardmembers, thenalettercanbesentexpressing the
City’soppositiontothebill.  Uponastrawpoll, MayorOdham, Alderman
Brinson, AldermanKinsey, AldermanAster, andAldermanRoyalindicated
theywereopposed.  Withastrongnumberinopposition, Mr. Hughes
indicatedstaffwouldgetaletteroutfirstthinginthemorning.   

15. NewBusiness.   

AldermanRoyal
AnupdatewassoughtonthestreetresurfacinginDuffyfield. Citizensareasking
officialsforastatusdaily.  Mr. Chilessaidstaffismovingforward, butdoesnot
haveamobilizationdateyet.  Whenitdoes, anannouncementwillbemadeon
socialmedia.  Inthemeantime, PublicWorkscrewsarescheduledtostartsome
finegradingaheadofthecontractor.  AldermanBestaskedwhyitistakingso
longifthe projectisbeingoutsourced, andMr. Chilesstateditisamatterof
capacityissueswithintheDepartmentofPublicWorksandwiththecontractors.   
WhenaskedbyAldermanBesttoexpandfurther, Mr. ChilesstatedPublicWorks
hasalotofongoingARPAandFEMAprojectsandisshortonstaff.  Mayor
OdhamcommentedtheBoardwouldappreciateanythingMr. Chilescoulddoto
expeditethisproject, evenifitmeansputtingARPAorotherprojectsonhold.    

AldermanAster
AfterreceivingtheappraisalfortheDaysInnproperty, AldermanAsterisreadyto
givetheManagerdirectiontoputitonthemarket.  Proceedsfromthesalecould
beusedtohelpthisyear’sbudget.  MayorOdhamsaidhewasnotopposedto
that, butannouncedhehadaconversationearlierinthedaywiththeManager
andCityAttorneyatwhichtimetheAttorneyrecommendedtheCitycould
potentiallyexpanditscentralbusinessdistrict.  ThatwouldallowtheCitytoput
restrictionsontheproperty.  TheAttorneywillinvestigatetheprocessandreport
backtotheBoard.  MayorOdhamsaidhewouldvotewithAldermanAstertosell
thepropertyifhefelttheCitycouldreceivetheappraisedvalue, butdoubtedit
would.  AldermanAstercounteredonewouldneverknowuntilafor-salesignis
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placed.  Alderman Royal said she would like to hear the voice of the Five Points

business corridor before putting up a for-sale sign. She wanted to see something
that would benefit that community.    Mrs.  Mosley explained the advantage of
imposing restrictions.   Alderman Best was in favor of selling the property,  but

wanted the City to play a part in the sale by imposing restrictions.   She also

wanted to see that area revitalized in a way that included retail, maybe housing,
and in a manner that is an economic driver for the City.

Alderman Brinson

A Memorial Day observance is scheduled for Monday at 11 a. m. at New Bern
National Cemetery.
A Ward 6 town hall meeting is scheduled for June 08, 2023 from 6 p. m. to 7 p. m.
at Bites on a Board, 2025 South Glenburnie Road.

Mayor Odham

The third annual Mayor Morgan golf tournament is taking place Saturday morning
at Fairfield Harbour beginning at 8 a. m.  There is still time to sign up to play.
The second annual Commissioner Johnny Sampson Day breakfast takes place
Saturday, May 27th, from 10 a. m. to 12 noon at the Omega Center.

16.    Closed Session.

A closed session was not needed.

17.    Adjourn.

Alderman Aster made a motion to adjourn, seconded by Alderman Kinsey.   The

motion carried unanimously 7- 0, time being 7: 47 p. m.

The attached documents are incorporated herewith and are hereby made a part of
these minutes.

NOTE:    For additional details and information on the Board of Aldermen meetings,
please visit the City of New Bern' s website at www.newbernnc.gov.   Video and audio

recordings of the meeting have been archived.

Minutes approved:  June 13, 2023

Ar

Jeff ' y   . Odham, Mayor

AvleXlabl, NcuRc,Gt--

Brenda E. Blanco, City Clerk
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