
CITYOFNEWBERN
BOARDOFALDERMENMEETING
NOVEMBER14, 2023 – 6:00P.M.  

CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayor JeffreyOdham.  Prayerby HowardNeviser,  
PresidentofTempleB’naiSholem.  PledgeofAllegiance.   

2. RollCall.  

Present:  Mayor JeffreyOdham, Alderman RickPrill, Alderman HazelRoyal,  
AldermanRobertAster, AldermanJohnnieRayKinsey, AldermanBarbaraBest,  
andAldermanRobertBrinson.   Absent:  None.  Aquorumwaspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; MichaelScottDavis, CityAttorney; andBrendaBlanco, CityClerk.   

3. ApproveAgenda

Notingarequest foramenorah onCitypropertyhadbeenremovedfromthe
agendaandseveralpeoplewereinattendanceforthattopic, AldermanPrill
expressedadesiretorevisetheagenda.  AldermanPrillmadeamotiontoputa
placeholderbackontheagendaforthatissuetobediscussedbytheBoard
followingthepresentationtobemadethisevening.  Themotiondiedforlackofa
second.   

AldermanBrinsonmadeamotiontoapprovetheagenda, secondedbyAlderman
Kinsey.  Themotioncarriedunanimously6-1withAldermanPrillvotingagainstit.    

4. RequestandPetitionofCitizens.   

SteveSkiffingtonof5602GondolierDriveinFairfieldHarbourexpressedsupport
fortheTempleandstatedhewasdismayedbytheBoard’saction todenythe
motiontoamendtheagenda.  HemovedheretwoyearsagofromCalifornia, and
peopleinCaliforniaarescaredabouthissafetysinceheisanopengayman.  He
justcompletedNewBern101andwashighlydepressedtolearnhowtheCityis
run.  Hewasshockedthatantisemitismisaliveandwell.  Hefeltitdisgracefulthe
BoarddidnotsecondAldermanPrill’smotion.   

thJodyShermanof2048 Street, atrusteeandco-chairoftheoutreachcommittee
ofTempleB’naiSholem, requestedamenorahbeplacedatUnionPointPark

UPP”).  ShedisplayedaPowerPointpresentation, statingmembersoftheJewish
communitywouldlovetosee “TheFestivalofLights” displayed, awinterholidayof
Hanukkah.  ThefirstnightofHanukkahisDecember07, 2023, andthegroupwould
greatlyappreciateseeingthedisplayinplacebythen.   
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MaxineWeismanof511CravenStreet, amemberofTempleB’naiSholem, asked
foramenorahatUPP.  ShereadaletterfromRabbiBenShullofTempleB’nai
Sholemseekingtheinclusionofthelighteddisplay.    

HowardNeviserof811HelmDrive, PresidentofTempleB’naiSholem, reminded
everyonethatdiversityisoneofNewBern’sstrengths, andtheCityhasoneofthe
strongestinterfaithcommunities.  VisitorsshouldbemadeawareoftheCity’s
diversity.  HavingamenorahandChristmastogethermakessense.   

JimHackettof207FairmountWaystatedhemadeaconsciousdecisiontoputhis
disappointment asideandremainhopefulfollowingthefailureofasecondto
AldermanPrill’smotion.  AstheChairofFaithConnection, hehasworkedwith
variousinterfaithgroupsoverthelast20years.  Asacatholicdeacon, he’slearned
moreabouthisownfaithandtheJudeo-Christianconnection, includingthefactthat
JesusChristwasaprettygoodJew.  Amenorahtellsthestoryaboutsurvivaland
freedom.  Itisastoryaboutlightandgoodnessthatovercomestheevilofdarkness.   
ManyinattendanceatthismeetingarebelieversinGod, andassuchbelievethat
everyoneintheworldisourbrotherandsister.  Heaskedforreconsiderationof
denyingamenorahdisplayinUPP.   (Theaudiencestoodinapplause.)  

BaileyEvansof1332GurtenStreet, ChairofthenonprofitCreatingandSustaining
Equity, spokeinsupportoftheJewishcommunity’srequestforamenorah.  Ifthe
localChristiancommunitycanseeitsholidaydisplayedintheparkforamonth, she
felttherewasnoreasontodenythelocalJewishcommunity’srequest.  Prioritizing
onereligiousholidaywhiledenyingaccesstoanotherwillfosterdivision.  She
stateditwastimetoembracethereligioustraditionsofallpeoplewholivehere, not
justsomeofthem.   

JohnPriceof5213SpringwoodDriveispartofFaithConnectionandaskedfor
reconsiderationoftheplacingofamenorahatUPP.  Hejustrelocatedtothisarea
afterspending22yearsinthemilitary.  Heexpressedshockatwhathewasseeing
andaskedthatallreligionsbesupportedequally.   

HelenRobinsonof1906CayenneCourt statedshewasnotJewish, but
Presbyterian.  ShesupportedherJewishfriends’ wishtodisplaythemenorah.  The
Cityhasalreadydisplayeditswillingnesstohonordifferenttraditionsbystartinga
Juneteenthcelebrationafewyearsago.  Hannukahisanimportant Jewish
celebrationofthebeliefthatlightovercomesdarkness.  Ms. Robinsonreadaletter
ofsupportfromtheSeniorPastorofFirstPresbyterianChurch, AnnaPinckney
Straight.  Manycommunitiesincludeamenorahintheirdisplays.  Onesmallstep
cansendasignalthatNewBernisnotaplacewherehateiswelcomed. First
Presbyterianfeelssostronglyabouttherequestthattheywillinstallamenorahon
theircampus, aswillseveralotherdowntownchurches.   Mrs. Robinsonaskedthe
BoardtodemonstrateNewBernstillbelievesinbeinggoodneighbors.   

EthelSampsonof1038SampsonStreetthankedtheCityforallowinghertobethe
firstpersontoridethenewelevator.  ShehasbeencomingtotheCity’sBoard
meetingsfor69years.    
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ConsentAgenda

5. ConsiderAdoptingaResolutionClosingSpecificStreetsforBearyMerry
Christmas.   

OnbehalfofBearyMerryEvents, AmandaBankssubmittedanapplicationtoclose
tovehiculartrafficthe200and300blocksofMiddleStreetand300-400blocksof
PollockStreetfortheLightUptheSeasonBearyMerryChristmaseventon
November24, 2023from3:00p.m. to9:30p.m.  AraindateofNovember25, 2023
issought.  Shealsorequestedthe200-300blocksofMiddleStreet, 300-400blocks
ofPollockStreet, and200blockofCravenStreetbeclosedtovehicleson
December08, 2023from5:00p.m. until8:00p.m. forlivewindowdisplays.    

6. ConsiderAdoptingaResolutionClosingSpecificStreetsfortheNewYear’s
EveBlockParty.  

TheCity’sannualNewYear’sEveCelebrationisscheduledforDecember31, 2023.   
Asaresult, staffrequestedthe200blockofPollockStreetfromtheentranceofthe
DunnBuilding’sparkinglottoCravenStreetbeclosedtovehiculartrafficfrom7:00
a.m. onDecember31, 2023until3:00a.m. onJanuary1, 2024.  Additionally, itwas
requestedthe300blockofPollockStreet, aportionofthe200blockofCraven
StreetbeginningatMorgan’sTavern & Grill, andthe300blockofCravenStreetbe
closedfrom2:30p.m. onDecember31, 2023until3:00a.m. onJanuary1, 2024.    

7. ConsiderAdoptingaResolutionClosingSpecificStreetsfortheGhent
NeighborhoodAssociation’sMardiGrasParadeandFestival/BlockParty.   

NancyHillwiththeGhentNeighborhoodAssociationrequestedthe1400-1900
blocksofSpencerAvenuebeclosedtovehiculartrafficonFebruary10, 2024from
11:00a.m. to2:30p.m. fortheGhentNeighborhood’sannualMardiGrasParade.   
Itwasalsorequestedthatthe1700-1800blocksofSpencerAvenueandSixth
StreetbetweenRhemAvenueandParkAvenuebeclosedtovehiculartrafficfrom
8:00a.m. until6:00p.m. forablockparty.    

8. ConsiderAdoptingaResolutionClosingSpecificStreetsforVisionForward’s
BlackHistoryParade.   

VisionForwardrequestedthe500-700blocksofThirdAvenue, 700-900blocksof
QueenStreet, 600blockofGeorgeStreet, and700-1200blocksofCedarStreetbe
closedtovehiculartrafficonFebruary17, 2024, from10a.m. until2:30p.m. forthe
annualBlackHistoryMonthParade. Intheeventofinclementweather, araindate
ofFebruary24, 2024wassought.  

9. ConsiderAdoptingaResolutionCallingforaPublicHearingtoAmendthe
2020and2021AnnualActionPlansfortheCommunityDevelopmentBlock
Grant (“CDBG”) Program.   
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The2020and2021CDBGAnnualActionPlanswerepreviouslyadoptedbythe
Board.  Programregulationsallowforsubstantialamendmentstotheplansin
accordancewiththeCitizenParticipationPlan.  Itwasrequestedapublichearing
beheldonNovember28, 2023, todiscussasuggestedamendmenttotheFY20
andFY21programstoprovidefundingtotheRedevelopmentCommissionto
rehabilitatetwosingle-familyhomestobedonatedtoHabitatforHumanityandsold
tolowtomoderate-incomehouseholdsintheGreaterFivePointsarea. Theline- 
itembudgetswillnotchange.  Afterahearingisheldandpublicinputreceived, the

thBoardwillbepresentedwiththesubstantialamendmentatitsDecember12
meetingforconsideration.    

10. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessfor607Bern
Street.  

PhilipHedricksubmittedabidof $4,375forthepurchaseof607BernStreet, a
vacant0.068-acreresidentiallotthatwasacquiredbytheCityandCountyin2014
throughtaxforeclosure.  Thepropertyincludedahomethatwasindisrepair, and
theCitysubsequentlydemolishedthestructure.  InMayof2015, theCounty
transferreditsinteresttotheCitysincetheCityborethefullcostofthedemo.   

11. ApproveMinutes.    

DraftminutesfromtheOctober24, 2023meetingwereprovidedforreviewand
approval.   

AldermanBest madeamotiontoapproveItems5-11oftheConsentAgenda,  
secondedbyAldermanBrinson.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

Mr. HughesintroducedZebHoughasthenewExecutiveDirectoroftheRedevelopment
Commission.  Mr. Houghexpressedexcitementabouthisnewroleandtheworkofthe
RedevelopmentCommission.  AttherequestofAldermanAster, heprovidedanupdate
ontheprojectonJonesStreet.  GroundbrokeonthesitelastFridayfortheconstruction
ofthreesmallhomes.   

12. RecognitionofNewBern101Graduates.   

TheFall2023sessionofNewBern101concludedwiththisBoardmeeting.   
ParticipantshavevisitedeachdepartmentoftheCitytolearnaboutthe
departments’ responsibilities, servicesprovided, variousprograms, andtotour
facilitiesandmeetstaff.  Thefinalweekoftheprogram, participantsattenda
GoverningBoardmeetingtoobservetheBoardinaction.  Eighteenparticipants
werecalledforwardforrecognitionandpresentationofacertificateofcompletion.   
NineofthoseparticipantswereCityresidentsandtheremainingninewere
residentsofCravenCounty.    

13. PresentationonWreathsAcrossAmerica.  
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AddieYatesmadeabriefpresentationonWreathsAcrossAmerica, awreath-laying
ceremonytotakeplaceattheNewBernNationalCemeteryonDecember16, 2023.   
Mrs. YatesrequestedtheCity’sassistanceonceagainwithbusingparticipantson

thDecember16 from11a.m. until2p.m., anescortofthewreathsonDecember
th14, andtwodumpsterstodiscardthewreathsonJanuary13, 2024.  TheBoard

gavedirectiontoprovidetherequestedassistance.   

14. ConductaPublicHearingandConsiderAdoptinganOrdinancetoAnnex412
SandyPointRoad.   

DonnaMarieHinzpetitionedtoannex412SandyPointRoad, TaxParcelID2-037- 
027. Thepropertyisthesiteofasingle-familyresidenceon1.16acresthatis
contiguoustotheCityofNewBern’smunicipalboundary.    

MayorOdhamopenedthepublichearing, butnoonecameforwardtospeak.   
AldermanAstermadeamotiontoclosethepublichearing, secondedbyAlderman
Kinsey.   

AldermanBestmadeamotiontoadoptanordinancetoannex412SandyPoint
Road, secondedbyAldermanKinsey.  Uponaroll-callvote, themotioncarried
unanimously7-0.  

15. ConsiderAdoptingaResolutionApprovinganInteragencyAgreementwith
CravenandPamlicoChildren’sAdvocacyCenterofSouthmountainChildren
andFamilyServicesandOtherParties.    

ThisinteragencyagreementcontinuesarelationshipwithCravenandPamlico
Children’sAdvocacyCenterofSouthmountainChildrenandFamilyServicesto
reducechildhoodtraumafromabuse.  Itisacoordinatedeffortbetweenproviders,  
lawenforcement, andprosecutorstoprovideservicestochildrenandfamilieswhile
gatheringevidencetoprosecuteoffenders.  PoliceChiefPatrickGallaghersaidthe
NewBernPoliceDepartmenthasbeenworkingwiththeagencyforseveralyears.  

AldermanBest madeamotiontoadoptaresolutionapprovinganinteragency
agreementwithCravenandPamlicoChildren’sAdvocacyCenterofSouthmountain
ChildrenandFamilyServicesandotherparties, secondedbyAldermanBrinson.   
Uponaroll-callvote, themotioncarriedunanimously7-0.    
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16. ConsiderAdoptingaResolutionApprovingandAuthorizingtheExecutionof
aMemorandumofUnderstandingwiththeNCAnti-CounterfeitingTrademark
TaskForce.  

ChiefGallagherannouncedoverthelastsixmonthsormoretheNewBernPolice
Departmenthasbeenmonitoringactivitiesatseveralbusinessesthatareselling
counterfeitandtrademarkprotectedmerchandise.  Thedepartmentdesiresto
participateintheNCSecretaryofState’staskforcetoinvestigatesuchcriminal
violationsandcombattheillegalsaleofcounterfeitmerchandise.  Noadditional
fundingisneededtoparticipateinthetaskforce.    

AldermanBestmadeamotiontoadoptaresolutionapprovingandauthorizingthe
executionofaMemorandumofUnderstandingwiththeNCAnti-Counterfeiting
TrademarkTaskForce, secondedbyAldermanAster.  Uponaroll-callvote, the
motioncarriedunanimously7-0.    

17. ConsiderAdoptingaResolutionDesignatingAgentsforthe2022Building
ResilienceinCommunitiesGrant.   

TheCitysubmittedanapplicationtotheNCDivisionofEmergencyManagement
fora $200,000FEMABuildingResilientInfrastructureandCommunities
Capabilities & CapacityBuildingGrant (“BRIC22C&CB”) withanapplicationfora
matchof $150,000fromtheNCAttorneyGeneral’sEnvironmentalEnhancement
Grant.  Ifreceived, thegrantfundswillbeutilizedfortherestorationoftheDuffyfield
CanalProject.  Thenextstepintheprocessistodesignateagentswhoare
authorizedtoexecuteandfileapplicationsonbehalfoftheCity.  TheCityManager
willbenamedtheprimarydesigneewiththeSeniorAccountantnamedthe
secondarydesignee.    

AldermanAstermadeamotiontoadoptaresolutiondesignatingagentsforthe
2022BuildingResilienceinCommunitiesGrant, secondedbyAldermanBrinson.   
Uponaroll-callvote, themotioncarriedunanimously7-0.   

18. ConsiderAdoptingaResolutionExpressingSupportofFundingfromthe
2022AssistancetoFirefightersGrantandAuthorizingStafftoPresenta
BudgetAmendmenttoCovertheMatch.   

TheCravenCountyFirefightersAssociationdiscussedtheneedtoimproveradio
communicationsbetweenalldepartmentswithinthecounty.  Withtheassistanceof
agrantwriter, anapplicationwassubmittedonFebruary09, 2023forthe2022
AssistancetoFirefightersGrantseekingfundingtopurchaseradios.  Notificationof
thegrantawardwasreceivedonAugust17, 2023..  Thegranttotals $988,000
whichrepresents $898,181.81infederalfundswitharequiredmatchof $89,818.19.  
Thematchandgrantwriter’sfeewillbedividedamong13firedepartmentsinthe
county.  Eachwillcontribute $6,909.09towardthematchand $1,381.82towardthe
grantwriter’sfee, foratotalcontributionof $8,290.91. Fundsforthematchwere
notbudgetedintheFireDepartment’sFY2024budget.  Staffsought supportto
moveforwardwithabudgetamendmenttotransferfundsfromtheGeneralFund
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fundbalancetocoverthisshare.  InterimFireChiefJimMcConnellsaidthe
previousFireChiefbelievedthematchwouldbepaidbyCravenCounty, butthe
countyisnotabletocontributetowardtheCity’smatch.  TheCountycollectsfire
taxesonbehalfoftheother12departments, butnotonbehalfoftheCity.  TheCity
ofHavelockhasoptedoutofthegrantandwillnotbecontributing.    

AldermanAstermadeamotiontoapproveabudgetamendmentfor $8,290.91so
theFireDepartmentcouldpurchasetheradios, secondedbyAldermanBest.  Upon
aroll-callvote, themotioncarriedunanimously7-0.  Afterthevote, Ms. Blanco
askedforclarificationastoapprovaloftheproposedresolutionandnotedtheBoard
wasnotpresentedwithabudgetamendment.    

AldermanAstermadeamotiontoadoptaresolutionauthorizing $8,290.91for
purchaseofradios, secondedbyAldermanBest.  Uponaroll-callvote, themotion
carriedunanimously7-0.   

19. ConsiderAdoptingaResolutionAuthorizingtheSubmissionofan
ApplicationfortheBuildingResilientInfrastructureandCommunities
ProgramGranttoAidtheNewBernRailCorridorPlanningStudy.   

TherailcorridorthatrunsthroughportionsofWards1, 4and5exacerbatesflooding
inlow-lyingareasthatexperiencesignificantfloodingduring10-yearstormevents.   
StaffexpressedadesiretosubmitanapplicationforaBuildingResilient
InfrastructureandCommunitiesGrant (“BRIC”) tobeusedforarailcorridor
planningstudytoinventorycrossingsinNewBernanddevelopalong-range
planningefforttoimprovetheflowofstormwateratcrossingsinneedof
improvement.  Thecostoftheprojectisestimatedat $200,000, andthegrant
requiresa25% matchof $50,000.  Thestudywillbeusedtoapplyforadditional
grantstocoverconstructioncostsforneededimprovements.   

MayorOdhamaskedforclaritythatthegrantwouldseekfundingforastudy.  Chris
Seaberg, Community & EconomicDevelopmentManager, confirmedthisgrant
wouldbeforthestudy.  Theintentistotaketheresultsofthestudyandapplyfor
constructiongrantsfortheimprovements.  MayorOdhamexpressedconcernabout
spending $50,000forthematchandthenhopingandprayingthatagrantwouldbe
securedtoactuallydothework.  Mr. Hughessaidalotofstormwatergrantsrequire
designsandplansbeinplacetobeeligibleforthegrants.  Sofar, theCityhasbeen
successfulinapplyingforstormwatergrants, andMr. Hughesfeltitstillhadagood
chanceofobtaininggrantfunds.   

AldermanBrinsonaskedifNorfolkSouthernorNCRailroad (“NCRR”) wouldbe
participatinginthestudy, notingtheirapprovalwouldbenecessaryforconstruction.   
Mr. Seabergsaidstaffintendedtohavethemaspartnersinthestudy.  Alderman
Kinseyaskedaboutthepossibilityofascertainingtheirwillingnesstoparticipate,  
statingfromhisexperiencetheyhadnotbeeneasytoworkwithinthepast.   Mayor
Odhamwasconcernedaboutlayingout $50,000andNCRRnotallowingtheCity
tomakeimprovementson itstracks.  Mr. Hughesnotedstaffwasonlyseeking
authorizationtoapplyforthegrant, andthematchwouldonlybeneededifthegrant
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isawardedandaccepted.  Mr. Seabergcouldnotstatehowmuchofthe $50,000
couldbein-kindservicesversusamonetarycontribution.  

AldermanBrinsonmadeamotiontoadoptaresolutionauthorizingthesubmission
ofanapplicationfortheBuildingResilientInfrastructureandCommunitiesProgram
granttoaidtheNewBernrailcorridorplanningstudy, secondedbyAldermanBest.   
Uponaroll-callvote, themotioncarriedunanimously7-0.   

20. ReviewofStormwaterProjectsforLastFiveYears.   

FollowingHurricaneFlorencein2018, theCityprioritizedimprovementsandrepairs
tothemunicipaldrainagesystem.  GeorgeChiles, DirectorofPublicWorks, shared
aPowerPointpresentationthatreviewed theworkcompletedandunder
constructionoverthelastfiveyearsandthestatusoffundingforthoseprojects.  A
handoutwithmorein-depthdetailswasprovidedtotheBoard.   Mr. ChilestheCity
hadseenresultsfromthework.   HereiteratedMr. Hughes’ earliercommentthat
theCityismorelikelytoreceivegrantfundingwhenithasplansinhandandshovel- 
readyprojects.  Attheendofhispresentation, Mr. Chilesentertainedquestions
fromtheBoardandresponded.   

MayorOdhamcommentedthat the $22millionspentonstormwaterisyielding
resultsasthewaterismovingoutmuchquickerandcomplaintshavedecreased.   
Theworkthathasbeendoneiscommendable.  Stormwaterwillrequireconstant
maintenance.   

21. DiscussionofBPBuildingChangeinScopeofWork.   

NoticewasreceivedthatFEMAallocated $955,812.07towardtherebuildingofthe
BPbuildingat2602OaksRoad.  PriortoitsdamageduringHurricaneFlorence,  
thebuildingwasusedbyPublicWorksasaworkshopandstoragefacility.  Mr.  
Hugheslaidoutindetailseveraloptionsforotheruseofthefunds and
recommendedthepurchaseofanadditionalfiretruckasareplacementvehicle.   
FEMAwillauthorizethepurchaseofafiretruck, butifthetruckissoldinthefuture,  
theproceedsfromthesalewouldhavetobereturnedtoFEMA.   Useoffundsfor
areplacementprojectwillrequirearequesttobesubmittedtoFEMAforachange
inscopeofwork.  Evenwithachangeinscopeofwork, theBPstationwillneedto
bedemolishedatanestimatedcostof $20,000.  Thatexpensewouldbepaidfrom
theallocatedFEMAfunds.   

AldermanBestsaidwhileshewasinitiallyinfavorofatemporaryfirestationonthe
westendoftheCity, shehasrealizedthatwouldnotbethebestaskconsidering
thedelayintheHighway43connectorproject.    

AldermanAsterfelttheBPstationshouldbedemolishedasquicklyaspossible.   
Whilehewasnotopposedtoanyofthesuggestedprojects, hefeltthefundsshould
beutilizedinawaytoprovideentertainmentfortheyouth.  Henotedaskatepark
wasonceamuch-desiredamenity.  Mr. Hughescautionedthataskateparkwould
notappealtoallages, andhealsocautionedthatamenitiessuchasabowlingalley,  
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trampolinepark, lasertagfacility, etc. wouldrequirea $1millioninvestmentforthe
facilityplusongoingexpenses.  AcknowledgingtheFEMAfundscannotbeusedto
incentivizeabusiness, AldermanAstersaidthefundscouldbeusedtopurchase
somethinglikethefiretruckandthenthecityfundsthatwouldhavebeenusedfor
thefiretruckcouldbeusedforincentives.  Mr. HughessaidtheCommunity &  
EconomicDevelopmentManagerhadbeenreachingouttofranchisestodetermine
thedemographicrequirements.    

AldermanKinseyaskedaboutthepossibilityofsellingParksandRecreation’s
maintenancebuilding, movingthe division toPublicWorks, andbuildinganew
PublicWorksfacilityatthewatertreatmentplant.  Mr. Hughesestimatedthatthe
projectwouldcost $3.5million.   

AldermanBestagreedtheBPstationisaneyesoreandshouldbedemolished.   
Afterthedemolitionispaidfor, shesuggestedsomeoralltheresidualmoneybe
usedtorepaveAlabama Avenue, LincolnStreet, HillmontRoad, andBeaufort
Street.  Iffundsareleftoverafterpavingthese, sheaskedthattheremainderbe
usedforadditionalpavedparkingatthePleasantHillCommunityCenter.  Alderman
Astercounteredthat therearestreetsalloverNewBernindesperateneedof
paving.  Healsowouldliketohaveacityparkorcommunitycenterinhisward, and
hepointedoutthatWard6didnothaveacityparkeither.  Hedidnotlikeanyof
thesuggestedprojectsand askedthattheBoardtakemoretimetoconsider
potentialprojects.    

MayorOdhamaskediftheFEMAfundscouldbeusedforrepaving, andMr. Hughes
repliedyes, butnotedtherecouldbeissuesifthestreetsareinafloodarea, etc.   
MayorOdhamnotedthefiretruckisalreadyplannedtobepurchased.  FEMA
fundingwillberestrictive, butitisknownthatFEMAwillapproveafiretruck.  Since
theCitywillbebuyingafiretruckanyway, hisfirstchoicewouldbetouseFEMA
fundsforthatpurchaseandtheCity’sunrestrictedfundsthatitwouldhaveallocated
forthefiretruckbeusedtopayforsomethingelse.  Thiswouldbetheeasiest
approachandwouldmovetheballdowntheroad.  Hissecondchoicewouldbeto
usethefundstorepavethestreetsatthetopoftheobjectivestreetsurveylist.    

AldermanRoyalsuggestedtheitembetabled toallowformorethought and
requestedacopyofthestreetsurvey.  MayorOdhamsuggestedtheitembetabled

thtoDecember12.  Inresponse, Mr. HughesaskedtheBoardtosubmitalistofany
topicsoramenitiesthatitwouldliketoconsider.  AldermanKinseysuggestedtwo
projectsbeconsideredwiththefundingsplitbetweenthetwo.   

thAldermanRoyalmadeamotiontotableItem21untiltheDecember12 meeting
forfurtherconsideration, secondedbyAldermanAster.  Themotioncarried
unanimously7-0.  Mr. Hughessaidstaffcouldmoveforwardwithremediatingthe
BPbuilding.   
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22. ConsiderAdoptingaBudgetOrdinanceAmendmentforFiscalYear2023-24.  

Thisbudgetordinanceamendmentrollspurchaseordersthatwereoutstandingas
ofJune30, 2023.  ItalsoamendstheGeneralandSolidWasteFundstorecognize
revenueof $141,143fromthesolidwastedisposalstatedistributionrevenuethat
continuedtoberecordedintheGeneralFundsince2019whentheSolidWaste
Fundwascreated.    

AldermanKinseyquestionedwhyittooksolongtodiscoverthesolidwastefunds
andwhystaffandtheauditorshadnotcaughtitsooner.  Mrs. Ostromstatedthe
errorwasdiscoveredbyTanyaHarms, SeniorAccountant, duringaninternalaudit.   
AsFinanceDirector, Mrs. Ostromstatedshelooksatthingsfromahigherleveland
atlargernumbers.    

AldermanPrillmadeamotiontoadoptabudgetordinanceamendmentforFiscal
Year2023-24, secondedbyAldermanBrinson.  Uponaroll-callvote, themotion
carriedunanimously7-0.  

23. ConsiderAdoptinganOrdinancetoAmendtheStanleyWhiteRecreation
CenterProjectFund.   

TheStanleyWhiteRecreationCenterProjectFundwasestablishedonJuly11,  
2023intheamountof $13,180,400.  Thisincludedestimateddebtproceedsof
5,173,751.  Sincedebtproceedsactuallytotaled $10,000,000, theremaining

proceedsof $4,826,249arerecognizedthroughthisamendment.    

AldermanBrinson madeamotiontoadoptanordinancetoamendtheStanley
WhiteRecreationCenterProjectFund, secondedbyAldermanBest.  Uponaroll- 
callvote, themotioncarriedunanimously7-0.   

24. Appointment(s).     

Noappointmentsweremade.   

25. Attorney’sReport.    

TheCityAttorneyhadnothingtoreport.   

26. CityManager’sReport.    

TheCityManagerhadnothingtoreport.  

27. NewBusiness.   

AldermanPrill
AldermanPrillmadeamotionthattheCityandTempleB’naiSholemgettogether
toagreeonalocationfortheinstallationofamenorahforthisholidayseason,  
secondedbyAldermanRoyal.   AldermanBestsaidshedidnothaveaproblem
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withameetingtodiscussthematter, butshedidnotfeelthemenorahshouldbeon
Cityproperty.  TheBoardpreviouslydecidedthatitemswouldnotbeerectedorput
onCity-ownedproperty.  AfteranoutburstfromJimHackettintheaudience, Mayor
Odham saidheappreciatedtherespectthatmostattendeesdisplayedduring
RequestandPetitionofCitizens, butthosewhomadecommentsastheywere
walkingoutdidnothelpthecase.   

AldermanPrillsaidmanyyearsagotheCitymadeadecisiontoallowforholiday
decorationstobeputonCityproperty.  Atthattime, apolicywassettoallowfor
decorationsthatmostpeoplerecognizeashavingaChristian, religious
connotation.  HesuggestedtheBoardmoveforwardwithallowinganother
decorationoricontobeputupduringtheholidayperiod.   

AldermanRoyalsaidthemotionwasfortheCityandtheTempletomeettodiscuss
alocation.  MayorOdhamaskedforclarificationastowhowouldattendthemeeting
onbehalfoftheCity, andAldermanPrillspecifiedstaffwouldattend.  Mr. Hughes
soughtclarificationastowhetherthemotionincludedtheCity’spurchaseor
constructionofthemenorahorwhethertheTemplewastoprovideit.  Alderman
RoyalaskedMr. Davisforclarificationfromanordinanceperspective.  Mr. Davis
explainedtheactionhasnothingtodowithanordinance, butisaconstitutional
matterregardingtheseparationofchurchandstate.  Thelegalconflictiswhether
alocalgovernmentcanpromoteaparticularreligion.  Caselawgoesbackfor
decades, andaUSSupremeCourtcasefromthe1980’supheldalocal
government’sdisplayofaverylargeChristmastreeandalargemenorah.  This
areaisahotbedoflitigation, andMr. DavissaidtheCitywouldbesaferfroma
legalperspectiveifitfollowedthefactpatternofacasethathasbeenupheld.   

Mr. Davissaidsimplyput, theCitydoesnothaveanordinancethatspecifieshow
itcelebratestheholidays.  TheBoardhasadoptedaresolutionnottoaddadditional
fixturestoUPPoranyotherpark.  ThecurrentquestionishowtheBoardwantsto
viewaddingadditionalholidaysymbolstotheexistingsymbols. AstheBoard
considersthepoliticalquestionsofhowtheCitywantstocelebratetheholidays,  
Mr. DaviswillfocusonthelegalquestionsinanattempttokeeptheCityassafeas
possible.   

MayorOdhamsaidtherehasbeencaselawthatsaysamenorahisasecularitem,  
notareligiousitem.  Ifthatisthecase, hewouldbeapttosupportit.  However, ifit
isareligiousitemandtheCityapprovesthedisplay, hebelievedtherewouldbe
multiplerequestsforotheritemstobeputinUPP, suchasamangerscene.  He
feltitwashardtosayamenorahwasnotareligiousitemwhenatempleand
membersofclergywererequestingit.  Mr. Davissaidthatiswhytherearesomany
legalcasesonthispoint.  Withrespecttothecasefromthelate1980’s, thecourt
concludedthataChristmastreeisnotareligioussymbolbutjustaholiday
decoration.  Inthesamecase, thecourtruledagainstthesamecityhavingacreche
intheircityhall.    

NotingthiswouldbeaBoarddecisionandnotoneforstaff, MayorOdhamwasnot
opposedtoadiscussionwiththeTemplebutfeltthemeetingshouldinvolvethree
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Boardmembers.  Ifthemotionwerechangedtothateffect, hewouldsupportit.  In
thepast, staffmadedecisionsoutsideoftheirpurviewwhichiswhytheCitymay
beinthesituationitisinnow.  Mr. Davissaidonecouldforecastthatifthisrequest
isapproved, otherreligionswillcomeforwardandwanttheiritemsondisplay.     

AldermanBrinsonwantedtogoonrecordtostatethatregardlessoftheBoard’s
decision, hewasadamantlyopposedtousingpublicfundstobuyreligioussymbols.   
AldermanPrillquestionedhowthatplayedintoalltheotherdecorationstheCity
putsup, andAldermanAsterresponded thosedecorationsarenotreligious.   
Alderman Brinson saidheandAldermanPrillhad differentperspectivesas
AldermanBrinson didnotseeaChristmastreeasreligious.  Alderman Prill
disagreedandsaidthedecorationsarereligiousandChristianbased, andhe
acknowledgedthe menorah’sapproval couldpotentially resultinrequestsfrom
others.  HesuggestedtheCitymayhavetolookatadesignatedspotforall
decorations, includingtheCity’s.  HecommenteditmaybetimefortheCityto
changeitsperspectiveandwhatithasdoneforyears.    

AldermanRoyalaskedabouttheBoard’spolicytoprohibittheplacementofitems
inapark.  Mr. HughessaidaproposedpolicywaspresentedtothecurrentBoard
toaddressmarkers, plaques, andmonuments, andtheBoardelectednottoadopt
it.  Instead, ifsomeoneapproachedtheCityforplacementofitems, theBoardwould
bepolledabouttherequest.  Therequestoralsohadtheoptiontospeakbeforethe
BoardunderRequestandPetitionofCitizens. TheManagerpolledtheBoardabout
thisrequestearlierintheyear, andtheresponsewas7-0withallofficialsstating
theywerenotinfavorofanyadditionalitems.    

AttheMayor’srequest, theCityClerkre-readthemotionmadeearlierbyAlderman
PrillandsecondedbyAldermanRoyal.  ThatmotionwasfortheCitytogettogether
withtheTempletoagreeonalocationfortheinstallationofamenorahforthis
holidayseason.  AldermanRoyaldidnotrememberthatasthemotion, butfeltshe
wassecondingamotiontohaveaconversationwiththeTemple.  AldermanPrill
confirmedhismotionwasthatasrecountedbyMs. Blanco.  Mr. Davissaidthe
motioncouldbeamendedortheBoardcouldvoteonthemotionandifitdoesnot
pass, reflectonlanguagethatmaypass.  AldermanPrillsaidifavoteistakenon
hismotionandamajorityapprovesit, thenstaffhasdirection.  TheMayor’s
suggestionthatthreeBoardmembersbeinvolvedinsteadofstaffmeansadecision
wouldhavetogobacktotheBoard.  MayorOdhamsaidthedecisionwouldcome
backbeforetheBoardregardless, asstaffdoesnothavetheauthoritytomakea
decision.  Mr. Davissaidheunderstoodthemotionwastoallowtheplacementand
forstafftodeterminethelocation.  MayorOdhamsaidhewasabsolutelyagainst
thatasitisnotadecisionforstaff, butforofficialswhowereelectedtomaketough
decisions.    

AldermanAstercalledthequestion.  Uponaroll-callvote, themotiononthefloor
failed2-5withAldermenPrillandRoyalvotinginfavorofitandAldermenAster,  
Kinsey, Best, BrinsonandMayorOdhamvotingagainstit.    
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AldermanPrillmadeamotiontohavethreemembersoftheBoardtobeselected
bytheBoardtositdownwithstaffandwiththeTempletodeterminealocationfor
theplacingofamenorah, secondedbyAldermanBest.   MayorOdhamfeltthe
motionwasveryconclusivethattheBoardwouldmeetwiththeTempletofinda
locationandinstallthemenorah.  InMr. Davis’ view, themotionwastoapprovethe
askandresolvethe location.  Thus, theBoardwouldbevotingtoallowthe
installationofamenorahonCitypropertysubjecttothemeetingtodecidewhere.   
MayorOdhamsaidhewasfinewithsittingdowntohavethediscussionashe
wantedeveryonetounderstandthepotentialramificationsofthisdecision.  After
Mr. Davis’ breakdownofthemotion, AldermanBestrescindedhersecond.   

AldermanPrillnotedhewasnotinfavoroftheCityspendingmoneytopurchaseor
constructamenorahthisyear, andhewonderedwhetherthecommunityhadone.   
AldermanPrillmadeamotiontoopenthetopictoallowthecommunitytoanswer
thequestionin30seconds, secondedbyAldermanBest.  Themotioncarried
unanimously.  Mrs. Weisman, whospokeunderRequestandPetitionofCitizens,  
saidpeoplehaveexpressedawillingnesstodonatetowardthepurchase, andshe
feltthecommunitycouldraisethemoneyinafewdays.   

AldermanPrillmadeamotiontoauthorizethreemembersofthisBoardandstaffto
meetwithwhoevertheCityisgoingtomeetwithinthecommunity, presumably
representativesof theaskingparty, Temple B’naiSholem, withinthenexttwo
weekstoseeifwecandeterminealocationforamenorahtobesetuponpublic
propertyandhavearecommendationbacktothisBoardatthesecondmeetingof
thismonthforadecisionbythisBoard, secondedbyAldermanRoyal.  Uponaroll- 
callvote, themotioncarried6-1withAldermanBestvotingagainstit.  Alderman
BestexplainedhernayvotewasbecauseshedidnotwanttheitemplacedonCity
propertybecauseitwouldopenthedoorsforotherindividuals, organizations, and
groups.  AldermanBrinson explainedhisaffirmativevotewasinfavorofthe
conversation, althoughhewasopposedtothemenorahbeingonCityproperty.   
AldermenRoyalandAsterexplainedtheiraffirmativevotesweretoexpressyesto
theconversation. AldermanKinseyexplainedhisvotewasinfavorofthe
conversation, nottheuseoftheCity’sproperty.  ThethreeBoardmemberswho
volunteeredtoparticipateinthediscussionwereAldermanRoyal, AldermanPrill,  
andMayorOdham.    

AldermanKinseymomentarilylefttheroomat8:45p.m.)  

AldermanRoyal
AworksessionwasrequestedtodiscussthedefinedrolesoftheBoardofAldermen
andMayor, anditwassuggestedstafffindsomeonetospeaktotheBoardabout
theseroles.  MayorOdhamfelttheSchoolofGovernmentwouldhavearesource,  
andheproposedtheCityClerkcheckwiththeschool.  AldermanRoyalaskedabout
schedulingthegentlemanwhospoketothepreviousBoard.  MayorOdhamasked
ifthemajorityoftheBoardwasinfavorofstafffindingsomeonetospeakonthis
topicataworkshop.  AldermanBestsuggestedaZoommeetinginsteadofanin- 
personmeeting.  Ms. BlancopointedoutBoardmemberscouldindividually
participateinaZoommeeting, butnotcollectivelyasaBoard.  Afterconfirmingwith
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theCityClerkthatalltheofficialshadsatisfiedtherequiredethicstraining, Mr. Davis
suggestedthatslidepresentationmaybehelpful.  
AstatusforthedemolitionofthemobilehomeonGardnerStreetwassought, as
theworkhasnotbeencompletedinatimelymanner.  Mr. Chilesstatedsomeone
begantoremovecopperandsteelfromthetraileradayortwoafterthedemolition
wasapproved. Staffisunawarewhomaybedoingthis, butwilllookintoit.   

AldermanKinseyreturnedtotheroomat8:49p.m.)  

AsuggestionwasmadeatthelastmeetingfortheBoardtohaveaChristmas
thgatheringonDecember12.   AldermanAsterwasnotinfavoroftheCityproviding

anyfundsforagatheringfortheBoard, andhewasnotinfavorofanytypeofdinner
fortheBoardwithoutadecisionbeingmadeaboutemployees.  Mr. Hughessaid
overthelastfewyears, HumanResources’ budgethasincludedfundingfor
employeegifts.  Additionally, fundingisprovidedforquarterlyemployeeluncheons.   

thThenextluncheonisscheduledforDecember6.  AldermanAsternotedtheBoard
isinvitedtothoseluncheons, andhereiteratedhewasnotinfavorofCityfunds
beingusedtopurchaseChristmasdinnerfortheBoard.  MayorOdhamalsopointed
outtheBoardcouldattendtheluncheon, butcouldnotdiscussCitybusinessifa
quorumwaspresent.  TheMayoralsosaidhehadnoissuewiththeCityproviding
amealwhentheBoardisatCityHallforhoursworkingonCitybusiness, buthe
wasnotinfavorofspouses attending.  AldermanBestconcurredandaskedif
employeeswouldreceiveagiftcard, andMr. Hughesconfirmedtheywould. After
alittlemorediscussion, nooneontheBoardopposedtheCityprovidingamealfor
theBoardduringtheworksessionaslongasthepurchasingpolicyisfollowed.  
AstatusreportwasrequestedforthePembroketrafficlight.  Mr. Hughesstated
PublicWorksiswaitingforthesignedagreementfromtheNCDepartmentof
Transportation (“NCDOT”), andhopefullyconstructionwillbeginimmediately
thereafter.   

AldermanAster
PlansareintheprocessforaprivateschooltobebuiltonOldAirportRoadnear
Creekside.  Consideringtherewillbeaschoolintheareaandthereisapark,  
AldermanAsterdesiredaresolutionaskingNCDOTtomakeroadimprovementsto
includewidening.  AldermanBestcommentedAldermanAsterdeniedherearlier
requestforimprovementsinhercommunity, butnowhewasaskingfor
improvements.  AldermanAsterpointedouttheareaofOldAirportReportthathe
referencedisnotinthecitylimitsandisaNCDOTroad.  AldermanAstermadea
motiontosendaresolutiontotheNCDepartmentofTransportationaskingthem,  
consideringtheconstructionofthenewschoolonthatportionofOldAirportthatis
ownedbyNCDOT, tomakeimprovementsincludingwideningoftheroad, andthe
repavingofSimmonsStreetaswell, secondedbyAldermanKinsey.  MayorOdham
notedtheresolutioncouldbebroughtbackatthenextmeetingundertheconsent - 
agenda.  Themotioncarriedunanimously7-0.    

AldermanKinsey
Tonightwasquiteashocktohimtolearnwhathappenswhenthewronginformation
isgiventoagroupofpeople.  ThingsfallbackontheBoard, andhedidnotknow
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howtopreventthingslikethat.  Thegroupkeptsayingwhattheyweretoldandwhat
theyexpectedtheCitytodoforthem.  Theydidnotknowtheconsequencesthe
Citycouldsufferfromthat.   HeaskedifanyoneontheBoardpromisedtodo
somethingforthegroup.  Someofthegroup’sreactionswerenasty, whilesome
weregood.  Hegatheredthegrouphadbeenmisledandwasdisappointed.  Mr.  
HughessaidafterhepolledtheBoard, hereachedouttotheTempletoletthem
knowthemajorityoftheBoard’sdesires.  Atthattime, membersfromtheTemple
requestedtobeputonanagenda.  AldermanPrillsaidheobjectedtothefactthat
thepre-agendaincludedthepresentation, butitwasthenremovedfromthefinal
agenda.  ApparentlyothermembersoftheBoardtookexceptiontothepresentation
beingontheagenda, andthatiswhyitgotpulled.  Hewasforcingtheissuebecause
heobjectedtothefactthatitwaspulled.  MayorOdhamexplainedtherulesand
proceduresstateifanyonememberwantsanitemontheagendathatitwillbe
broughtupundernewbusiness, therewillbeamotionandasecond, andifa
majorityoftheBoardstatesitwouldliketodiscussthetopic, thenitisputonan
agenda.  WithrespecttothepresentationbyWreathsAcrossAmerica, theprevious
BoardtoldthepresenterstheydidnothavetoappearbeforetheBoardeveryyear
astheCitywouldcontinuetosupporttheevent.  However, thepresentersdesireto
continuemakingapresentationsotheeventcanbepromoted.  MayorOdhamsaid
societyiseitherfororagainstsomething.  WhileNewBernhasthemottothat
everythingcomestogetherhere, alotofthingsdonotcometogether, suchasthe
KesslerGroupwiththeElksBuilding.  IftheBoardwantstoworktogether, itmust
getpast “I’mfor, you’reagainst, let’spackthecourtroomandwhoeveristheloudest
isgoingtowin; thisisnotAmericanIdol.”  ThisisabouttheBoardgoverningthe
City, andtherearerulesandprocedures.  It’sthoserulesandproceduresthatlead
totheitembeingpulledfromtheagenda.  Thepre-agendaisfortheBoard’sreview
todeterminewhatmayneedtobepulled.  AldermanKinseysaidgroupscomein
andfeeltheycanintimidatetheBoard.  AldermanAstersaidhedidnotfeel
intimidatedbythegroupthisevening, andMayorOdhamsaidhedidnotfeel
intimidated, butthereweretwoorthreepeoplewhostormedoutoftheroommaking
comments.  MayorOdhamremindedeveryonethatwhilethemeetingisopentothe
public, themeetingistheBoardofAldermen’smeeting.  Citizenshavean
opportunitytospeakforfourminutesunderRequestandPetitionofCitizens.  Mayor
OdhamagreedwithAldermanKinseythatwhenpeoplestandupandstormoutof
themeetingthatdoesnothelptheircause.  Goodgovernmentisrespectfuland
involvesdialogue.   

AldermanBest
ChiefGallagherwasaskediftheShotSpotterinformation sharedattheOmega
Centercouldbeviewedonline.  ChiefGallaghersaidthepresentationwas
recorded.  ColleenRoberts, PublicInformationOffice, saidtherecordingwasbeing
editedforYouTubeandwillbesharedonsocialmedia, CityTV3, andontheCity’s
website.   

AldermanBrinson
GratitudewasexpressedtotheVeteransGardenandNCWorksforagreat
veteransstanddown.   TheVeteransCouncilofCravenCountyprovidedanice
veteransdayluncheon.  LizHartmanreceivedtheVeteranoftheYearawardfor
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thecounty, andGaryGillettereceivedtheveteran lifetimeachievementaward.   
CarolinaEastwasrecognizedasBusinessoftheYearforbeinggenerouswithits
time, volunteers, andmoney.   Marchforthe22thankedtheNewBernPolice
Departmentforparticipatinginitssuccessfulmarch.  Appreciationwasvoicedtoall
localbusinessesthatthankedveteransthispastweekend.  

MayorOdham
ThestoplightprojectforMiddleandBroadStreetsdidnotreceiveanybidsandwill

thberebidonthe30.    
TherearenowtwomainentrancesatCityHall.  MayorOdhamsaidifhecouldgo
backintime, hewouldmakechangestothelayout.  Todaysomeonewalkedinthe
newelevatorentranceandwalkedthroughtheentirebuilding.  Fromasafetyand
securitystandpointtoprotectemployees, MayorOdhamaskedforanassessment
ofthebuildingandsuggestions.  Hissuggestionwastoblockofftheoldentrance,  
reinstalltheoriginalwooddoor, andusetheannexasthemainentrance.  Healso
suggestedtheannexhaveanintercomanddeskthatismannedbysomeonewho
candirectvisitors.  AldermanBestaskedwhethertheCitywasrequiredtogive
citizensaccesstothebuilding, andMr. Davisrespondedno.    MayorOdhamnoted
hehasvisitedmanycityhalls, andpeoplearegreetedatthefrontdoor, askedwhat
typeofassistancetheyneed, andpointedintherightdirection.  TheCityneedsto
bemoreefficientinhowithandlesvisitorsinthebuilding.  AldermanBestasked
aboutlimitingaccesswithinthebuildingtoonlythosewhohaveabadge, andMayor
Odhamagreedthatwaspartofhispoint; orsomeonecouldbebuzzedintogetto
otherareas. Whiletherewillbecostsassociatedwithsafetyimplementations, itis
importanttomakesurethe $4.3millionspentonthebuilding isfunctional.   
Currently, thatisquestionable.    

28. ClosedSession.    

Aclosedsessionwasnotneeded.   

29. Adjourn.  

AldermanAstermadeamotiontoadjourn, secondedbyAldermanKinsey.  The
motioncarriedunanimously7-0, timebeing9:16p.m.    

Theattacheddocumentsareincorporatedherewithandareherebymadeapartofthese
minutes.    

16



NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  November 28, 2023

Jeffre/ '.' Odh.   ,  Vayor

Brenda E. Blanco, Cit Clerk
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