
CITYOFNEWBERN
BOARDOFALDERMENMEETING

MARCH26, 2024 – 6:00P.M.  
CITYHALLCOURTROOM
300POLLOCKSTREET

1. MeetingopenedbyMayorJeffreyOdham.  PrayerbyAldermanBest.   Pledge
ofAllegiance.   

2. RollCall.  

Present:  Mayor JeffreyOdham, AldermanRickPrill, Alderman HazelRoyal,  
AldermanRobertAster, AldermanJohnnieRayKinsey (arrived at6:04p.m.),  
AldermanBarbaraBest, andAldermanRobertBrinson.   Absent:  None.  Aquorum
waspresent.     

AlsoPresent:  FosterHughes, CityManager; MarvinWilliams, AssistantCity
Manager; JaimeeBullock, AssistantCityAttorney; andBrendaBlanco, CityClerk.   

3. ApproveAgenda

AldermanAstermadeamotiontoapprovetheagenda, secondedbyAldermanPrill.   
Themotioncarriedunanimously6-0.  (AldermanKinseyhadnotyetarrived.)  

ConsentAgenda

4. ConsiderAdoptingaResolutionCallingforaPublicHearingtoRezone
GlenburnieRoadPropertiesIdentifiedasTaxParcelIDs8-212-4004and8- 
212-026fromR-10ResidentialtoC-3Commercial.  

WardandSmithP.A. submittedanapplicationtorezone5.19+/- acresonthewest
sideofGlenburnieRoadneartheintersectionofAmhurstBoulevardand
Glenburnie.  ThetwoparcelsareidentifiedasTaxParcelIDs8-212-4004and8- 
212-026.  BotharecurrentlyzonedR-10Residential, butC-3Commercialis
desired. ThePlanningandZoningBoardunanimouslyrecommendedapprovalof
therezoningrequestatitsFebruary15, 2024meeting.  A publichearingwas
requestedforApril09, 2024.    

5. ConsiderAdoptingaResolutiontoCloseSpecificStreetsfortheNeuseRiver
BridgeRun.  

GaryKenefick, eventorganizer, requestedtoclosethe200blocksofEastFront
andSouthFrontStreetsfrom4a.m. until1p.m. onMay14, 2024fortheNeuse
RiverBridgeRun.  Additionally, hesoughttheuseofUnionPointParkonMay03,  
2024from12p.m. until9p.m. fortheSuperKidsFunRun, whichwasapprovedby
ParksandRecreation.    
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6. ConsiderAdoptingaResolutiontoCloseSpecificStreetsforMercionMiddle.   

MercionMiddlewillholditsannualfundraisingeventonNovember3, 2024.   
Organizersrequestedthatthe200-300blocksofMiddleStreetand300-400blocks
ofPollockStreetbeclosedtovehiculartrafficfrom12noonuntil12:00p.m. and
requestedtheuseofBearPlaza.    

7. ConsiderAdoptingaResolutiontothe400BlockofPollockStreetforNew
BernCivicTheater’sArtsinApril.  

NewBernCivicTheater, inconjunctionwithSwissBear, TDA, andBankoftheArts,  
requestedtoclosethe400blockofPollockStreettovehiculartrafficonApril20,  
2024andApril27, 2024from1p.m. to8p.m. aspartofaspringartsfestival.    

8. ConsiderAdoptingaResolutiontoInitiatetheUpsetBidProcessforLincoln
StreetPropertyIdentifiedasTaxPID8-013-016.  

BCJDevelopmentLLCsubmitteda $4,250bidforthepurchaseofpropertyon
LincolnStreetidentifiedasTaxParcelID8-013-016.  Theparcelisavacant0.195- 
acreresidentialtractwithataxvalueof $8,500.  Itwasacquiredjointlybythecity
andcountythroughtaxforeclosureinMayof2017.    

9. ApproveMinutes.    

DraftminutesfromtheMarch12, 2024meetingwereprovidedforreviewand
approval.  

AldermanPrill madeamotiontoapproveItems4-9oftheConsentAgenda,  
secondedbyAldermanAster.  Uponaroll-callvote, themotioncarriedunanimously
6-0.  (AldermanKinseyhadnotyetarrived.)  

10. PresentationofPavingStudy.   

The2024PavementConditionSurveywascompletedinJanuary.    

AldermanKinseyarrivedat6:04p.m.)   

JohnFersner, anengineerwithLaBellaAssociates, presentedasummaryofthe
findingsutilizingaPowerPointpresentation.  About40% ofthecity’sstreetsneed
sometypeofmaintenance, whichislessthantheaverageof48% forNorthCarolina
municipalities.  Thetotalcostofneededimprovementsisestimatedat $7,638,539.   
Notingthisisoneofthecity’slargestassets, Mr. FersnerencouragedNewBernto
continueinvestinginitsstreets.  Herecommendeda15-yearpavingcyclethat
involves12.4milesperyearatacostof $5,657,264annuallybasedoncurrent
prices.     

2



AldermanBestaskedwhethereachcitystreethadbeenevaluated, andMr. Fersner
confirmedallhadbeenassessed.   Sheaskedforacopyofthefullstudy, and
GeorgeChiles, DirectorofPublicWorks, indicatedhewouldprovideacopytothe
Board.   

11. ConductaPublicHearingandConsiderAdoptinganOrdinancetoApply
InitialZoningto684W. ThurmanRoad.  

TheBoardadoptedanordinanceonJanuary09, 2024toannex684W. Thurman
Road, a6.10-acretract. Theowner, RealDogstors, LLC, submittedanapplication
requestingtheinitialzoningbeestablishedasC-3Commercial, whichwas
endorsedbythePlanningandZoningBoardbyavoteof6-1atitsFebruary15,  
2024meeting.  RobertGough, AssistantDirectorofDevelopmentServices, shared
aPowerPointpresentationreviewingtheareaandpermissibleusesunderC-3.  The
propertyissituatedinanopportunityzone, whichisanidentifiedpotentialareafor
growth.   

MayorOdhamopenedthepublichearing, andthefollowingspoke:  
GuyNelsonof624W. ThurmanRoad statedhehadnooppositiontoa
veterinaryclinic.  However, notingC-3alsopermitsbars, DollarGenerals,  
etc., heexpressedconcernaboutthefutureuseofthepropertyshould
ownershipchange.  HerequestedthoseinattendancewhoopposedtheC- 
3requesttoraisetheirhands, and severalintheaudiencedidso.  He
suggestedanA-5designationbeconsidered sinceitwouldpermita
veterinarianclinic.  
MichelleChristenson, ownerof684W. ThurmanRoad, feltstaffsufficiently
explainedhowC-3fitsintothearea.  InresponsetoMr. Nelson’sconcerns,  
shepointedoutC-3zoningalreadyexistsonthissectionofThurmanRoad
andisnotoutofcharacterfortheproperty.  ThedeveloperofGablesRun
hadtheforesighttohavetwooutparcelsattheentranceofthedevelopment
zonedasC-3Commercial.  Muchofthecorridorisvacantlandthatiswell
primedto contributetotheeconomicanddevelopmentgoalsthatare
outlinedintheopportunityzoneandlanduseplan.  Theagriculturalparcels
referencedbyMr. NelsondonothavefrontageonThurmanRoad, andtheir
primarydrivewayaccessisonGablesRoad, whichisaresidentialstreet.   
Primaryaccessforthesubjectpropertyisnotonaresidentialstreetbutis
onamainthoroughfarethatconnectsseveraldevelopmentstothehighway.  
Atpeakcapacity, theplannedfacilitywillonlyaddtotraffic10-15carsper
hour.  Thesubjectpropertycurrentlyhasnoassignedzoning.  Thereisa
direshortageofveterinarymedicalservicesinNewBern.  Toappropriately
supportthelocalpetpopulation, anadditional3-9veterinariansareneeded.   
Althoughnotrequired, architecturalrenderingsoftheproposedfacilitywere
providedforreview.  Only17% ofthesitewillbedeveloped, andmorethan
5acreswillremainagricultural.  Therewillbenooutdoorkennels, runs, or
boarding.  Theprojectwillrequireasiteplanreviewwhichwilldictate
vegetativebuffersandscreeningalongthepropertyline.  Mrs. Christenson
reiteratedthePlanningandZoningBoardrecommendedapprovaloftheC- 
3request.    

3



JameeshaHarrisof222MontereyCirclesaidsheunderstoodandsupported
thecommunity’sconcerns.   
RaymondKuczmarskiof10BullensCreekDrivehaslivedintheGablesRun
subdivisionformorethan10years andstatedheandseveralofhis
neighborswereinfavoroftheproject.  Whenhepurchasedhisproperty, he
researched whatcould bebuiltaroundhim.  Parcels downtheroadand
alongOldAirportRoadarezonedcommercial.  Hequestionedwhyanyone
wouldwanttorunbusinessoutofthecity.  Hefelttheveterinaryclinicwas
needed, aswasmorebusinessinNewBern.  Hestatedhehadcometo
knowDr. Greenlawovertheyearsandfoundhimtobeamanofcharacter
withadesiretohelpthecommunitygrow.  Hedidnotfeeltheargument
aroundfutureuseasvalid, notingthechilddevelopmentcenteronOld
Airportcouldbeturnedintoabarunderitscommercialzoning.  Inclosure,  
Mr. KuczmarskistatedhesentalettertotheBoardspellingoutmorereasons
forhissupport.  
RobPayne, aresidentofWard3, supportedtheproject.  Heaskedthosein
attendancewhosupportedthezoningrequesttoraisetheirhands, and
almostallinattendancelifted theirhands.  AccordingtoMr. Payne, Dr.  
Greenlawtrulycaresaboutanimals.  Thisisthedoctor’slifework, andMr.  
PaynedidnotforeseeDr. Greenlawchangingtheuseofthesite.  Mr. Payne
saidhemusttraveltoMoreheadCitytoseeavetbutwouldratherseeone
inNewBern.  IfNewBerndoesnotopenitsdoortobusiness, itwilloneday
begforbusinesstolocatehere.   
LynndenDuffystatedshehadworkedprofessionallywithDr. Greenlawand
felthebroughtalottothetableforhispatientsandclients.  Heworkswith
rescue animals.  HavinghimwouldbeahugebenefitforNewBern, as
anotherveterinarianisneeded.   
BryantScottof3700ClearviewDrivestatedhehaslivedoffThurmanRoad
since1979.  HewasnotfororagainsttherequestbutdidnotfeelThurman
Roadcouldholdalotoftraffic.      
GeorgeEvansof216MetcalfStreet, aclientofDr. Greenlaw’s, spokein
supportoftherequest.  HepointedoutthatwhenDr. Greenlawboughtthe
property, itwasinthecountywithnozoningorrestrictions.  ItabuttedaC-3
propertyontheleft.  StaffandthePlanningandZoningBoardagreedthe
requestwasappropriate, partiallybecauseitabutsotherC-3zones.  People
willuseThurmanRoadwhetherthisrequestisapprovedornot, andtheroad
willbecomemoreandmorecongested.  Itmakesgoodsensetoapprovethe
request.  Theproposedbuildingwillfitwellwithinthecommunityandwillbe
aboomandnotaburden.  Herespectfullyrequestedthezoningbe
approved.   
EricQueenof3200CatarinaLanesaidheliveddirectlyacrossthestreet
fromtheproposedzoningandGablesRun.  Hesupportedtherequest110%.   
Hereiteratedthattherewasalreadycommerciallyzonedpropertyinthearea
andstatedcommercialdevelopmentintheareawillhappen.  ThurmanRoad
isgoingtoneedimprovements.  Mr. Queensawazeropercent adverse
impactonthecommunityandneighborhood.  Whenasked, overwhelmingly
hisneighborswerenotopposed.   Byrequestingzoning, theclinicisputting
morerestrictionsonitself.  Votingagainstthis doesnotmean the
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constructionwillstop, astheownerscanstillbuildtheclinic.  Thereareother
propertiesintheareaalreadyzonedforcommercialuse, andplansforthose
propertieswillnevercomebeforethisBoard.   
AmyBurdulis, PresidentofColonialCapitalHumanSociety, spokeaboutthe
supportthesocietyhasreceivedfromDr. Greenlaw.  Thosewhoadopt
animalsstatetheymustwait4-6weekstogetaveterinarianappointment
andoftenmustgooutoftheareaforcare.  CravenCountyisgrowing, and
mostfamilieshaveapetandareinneedofcareforthem.   
JennaOutlawof4925 MortonRoadalsospokeinsupportofthezoning
request.  Shedescribedthedifficultywithgettingaveterinarianappointment.   
Mostclinicsnolongertakewalk-ins.  Anadditionalclinichasbeenneeded
inNewBernforyears.  Shedidnotunderstandwhythosearoundthe
propertywouldbeopposedtoC-3.    

AldermanBestmadeamotiontoclosethepublichearing, secondedbyAlderman
Kinsey.  Themotioncarriedunanimously7-0.  

AldermanAsteraskedMrs. Christensonifthefacilitywouldallowboardingandifit
wouldbeopenafter9p.m.  Sherespondedtherewouldbenoboarding, butasmall,  
fencedspaceoutbackwouldbeutilizedtoleashwalksickpatients.  Shealsostated
theremaybetimeswhenemergencycarewouldbeofferedafterhours.    

NotingtheA-5zoningwouldpermitconstructionofaveterinarianclinic, Alderman
Prillaskedifthatwasapossibility.  Mrs. ChristensonexplainedthelenderfeltanA- 
5zonewouldberiskiershouldtheapplicantdefaultontheloanandtheproperty
wereresold.  Adentist, forexample, couldnotoperateonagriculturalproperty, and
thebankfeltC-3waslessofarisk.   AldermanPrillthenaskediftheapplicantwould
considersubdividing thelottomaketherearA-5andthefrontC-3.  Mrs.  
Christensonwasnotawareofthatpossibility.  Mr. Goughsaidasubdivisionis
possiblebeforeoraftertheinitialzoning, butwouldrequireapaved, privateroadto
bebuilttocitystandardstoaccesstherearaswellasinfrastructureforelectricand
water.  Theserequirementsposeacostissue.    

AldermanKinseymomentarilysteppedoutoftheroomat7:12p.m.)  

AldermanPrillaskedifthestatementmadeearlierwasaccuratethattheapplicant
couldmoveforwardwithoutapprovedzoning.  Mr. Goughsaidthatwasapossibility
andmeantevery use in thetableofpermissibleuses couldbeutilized.  The
differenceinA-5andA-5FisFallowsforforestry.  Thepropertytotheleftofthe
subjectpropertyiszonedC-3butusedasresidential, whichisallowedunderC-3.    

Asareminder, MayorOdhamnotedeveryusepermissibleunderC-3mustbe
consideredbytheBoard.  Thepropertyisadjacenttocommerciallyzonedproperty
now, whichcouldbeconvertedtocommercialusetomorrow, althoughitiscurrently
usedasresidential.   Ifthispropertyweretoremainun-zoned, staffwouldrequest
zoningbeappliedsincecommonpracticeistozoneapropertywhenannexed.  It
isnotdesiroustoleaveapropertyun-zoned.  Mr. Goughexplainedstaffdoesnot
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recommendtoownersonezoningovertheother, althoughstaffwilladvisewhat
zoningcanaccommodatetheirintendeduse.    

AldermanAsterannouncedhehadreceived31emailsinfavorofthezoning, many
ofwhichwerefromtheGablesRunarea.  Heonlyreceived4inopposition.  Hehad
severalconversationswiththeapplicant, whoisconcernedanythingotherthanC- 
3wouldprohibitthefinancing.    

AldermanAstermadeamotiontoadoptanordinancetoapplyinitialzoningofC-3
Commercialto684W. ThurmanRoad, secondedbyAldermanBrinson.  Upona
roll-callvote, themotioncarriedunanimously7-0.  Ofnote, AldermanKinseyhad
steppedoutoftheroom, thustechnicallyyieldingavoteintheaffirmative.    

AldermanBestmadeamotiontotakea5to10-minutebreak, secondedbyAlderman
Brinson.  Themotioncarriedunanimously7-0, timebeing7:21p.m.  Ofnote, Alderman
Kinseyhadsteppedoutoftheroom, thustechnicallyyieldingavoteintheaffirmative.   
Themeetingresumedat7:29p.m. withallelectedofficialsatthedais.    

12. ConductaPublicHearingandConsiderAdoptinganOrdinanceAmending
Section15-343ofArticleXXVIIIforFlexibilityinAdministrationofParking.   

OnMarch12, 2024, theBoarddirectedPlanningandZoningtorevisitSection15- 
343oftheCodeofOrdinances, whichwasmostrecentlyamendedonOctober10,  
2023.  PlanningandZoningevaluatedthisrequestatitsMarch21, 2024meeting
andrecommendedSection15-343befurtheramendedtoincludethewestsideof
thesouthernterminusofMiddleStreet100feetfromtheintersectionwithSouth
FrontStreet.    

MayorOdhamopenedthepublichearing, butnoonecameforwardtospeak.  
AldermanBestmadeamotiontoclosethepublichearing, secondedbyAlderman
Aster.  Themotioncarriedunanimously7-0.  

AldermanAstermadeamotiontoadoptanordinanceamendingSection15-343of
ArticleXXVIIIforFlexibilityinAdministrationofParking, secondedbyAlderman
Brinson.  Uponaroll-callvote, themotioncarriedunanimously6-1withAlderman
Prillvotingagainstit.  

13. ConductaPublicHearingontheSubstantialAmendmentstotheFY2019and
FY2022AnnualActionPlansoftheCommunityDevelopmentBlockGrant
Program.  

PublichearingsarerequiredwhenconsideringamendmentstoCDBGAnnual
ActionPlans.  Whilefundingwillremainthesame, itwassuggestedtheFY19bus
shelterprojectbereducedby $42,448.62andtheFY22busshelterprojectbe
reducedby $4,189.25.  Thetotalofthereductionswouldbededicatedforthe
constructionofaneighborhoodoutdoorhalfbasketballcourtatPierceParkinthe
Sunnysidearea.  D’AjaFulmore, CommunityDevelopmentCoordinator, reviewed
theproposedamendments.    
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AldermanBestaskedifmovingfundsfromFY19andFY22wouldspendall the
moneyandkeepthecityfrombeinginviolationwithHUD.  Ms. Fulmorethought
therewouldstillbefundinginFY22thatwas designatedforotherprojects.   
However, thisactionwillmovethe “oldmoneyjustsittingthere” intoanewproject
sothefundscanbedrawndownquicker.  ThiswouldlookgoodinthesightofHUD.    

AldermanRoyalaskedifthebasketballcourtprojectwouldincludeadditional
amenitiessuchasbenches.  Ms. Fulmorebelievedthefundingwasspecifictojust
thecourt, butstatedherdepartmentwasworkingwithParksandRecreationand
therecouldbeamenities.    

MayorOdhamopenedthepublichearing.  AntoinetteBoskeyof4766CorenaDrive
statedshewaspleasedtoseethemoneyshifttosomethingthatwouldspeakto
theyouth.     

AldermanPrillmadeamotiontoclosethepublichearing, secondedbyAlderman
Best.  Themotioncarriedunanimously7-0.  

14. ConsiderAdoptingaResolutionApprovingtheTransferof727ThirdAvenue
totheRedevelopmentCommission, theRedevelopmentCommission’s
Transferof727ThirdAvenuetoCarolinaEastHealthSystem, andthe
ReallocationandTransferofFundstoCarolinaEastHealthSystemsforthe
DevelopmentofaHealthcareClinic.     

AttheBoard’slastmeeting, theRedevelopmentCommissionmadeapresentation
onaproposedhealthandwellnesscenter.  Duringthepresentation, the
Commissionannouncedithadidentifiedacity-ownedparcelat727ThirdAvenue
thatwouldbeanidealsiteforahealthcarefacility.  Itwasrequestedthatthecity
transferthisparceltotheCommission.  TheCommissionwould subsequently
conveythepropertytoCarolinaEastHealthSystem (“CEHS”) withrestrictive
covenantsrequiringCEHStobeginconstructionwithinsixmonthsandoperatea
clinicfornolessthanfiveyears.  TheCommissionalsosoughtapprovaltotransfer
toCEHSthebalanceoffundspreviouslyallocatedtotheCommissionforthe
constructionofahealthcenter.  CEHSwould usethatbalanceof $313,018.88
towardthedevelopmentoftheclinic.  

ZebHough, ExecutiveDirectoroftheRedevelopmentCommission, saidhehad
spokenwithseveralinthecommunityabouttheclinic.  Hefoundthecommunity
wasengaged, whichmeansperhapsthetimeisnow.  Thisisthefirststepin
addressingtheissueofhealthcaredisparityinthecommunity.   CEHShasexpertise
inhealthcareandawillingnesstobreakbarriersforthoseintheredevelopment
zone.  Thehospitalwouldaddtheircorporateinvestmenttothecity’sfundstomake
surethebuilding, development, andoperationofaconvenientcareclinicisthere
forthecommunity.  Thiswillrepresent thelargestprivateinvestmentthatthe
redevelopmentareahasseensinceitsinception.   
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MayorOdhamnotedhewasamemberoftheCEHSBoardofDirectorsandrecused
himselfwhenCEHSvotedonthistopic.  HesoughtclarificationfromtheAssistant
CityAttorneyastowhetherheshouldrecusehimselffromvotingonbehalfofthe
city, andMs. BullockrespondeditwasentirelyappropriatefortheBoardtoentertain
amotiontoexcusehimfromvotingtoavoidtheappearanceofaconflictofinterest.  

AldermanKinseymadeamotiontorecuseMayorOdhamfromvotingonthistopic,  
secondedbyAldermanBrinson.  Themotioncarriedunanimously7-0.  

Notingthepresentationtwoweeksagoreferredtoprovidingconvenientcareand
wellnessservices, AldermanBrinsonaskedforadescriptionofthoseservicesand
whythatinformationwasnotprovidedintheagreement.  Mr. Houghaskedthe
Board’spermissionforJudyPierce, DirectorofMissionEffectivenesswithCEHS,  
toaddressquestionsregardingservices, andtheBoardwasnotopposed.  Ms.  
Piercesaidtheconvenientcarefacilitywould addressnonemergentmatters.   
Emergentmattersthatmaypresent, suchaschestpain, wouldbetransferredto
theemergencydepartmentatCEHS.  Allotheremergentmatterswouldbe
stabilizedbeforethepatientwouldbereturnedtotheirhomeortransferredto
CEHS. Thehoursofoperationsarenotyetknown, asthisprojectisinthebirthing
stages.  PrimarycareserviceslikethoseatCravenCountyHealthDepartmentwill
beoffered, butaccesswillbeeasierattheclinicandcarewillbeofferedbeyond
normalhourstoservethecommunity.  AldermanBrinsonaskedhowtheclinic’s
serviceswoulddifferfromthehealthdepartment, andMs. Pierceexplainedthe
clinicwouldbeconvenienttothecommunity, offereasieraccessforthosewholack
transportation, andwouldlikelyextendhoursbeyond5p.m.  Healsoaskedwhy
theagreementdidnotspecifythetypesofservicestobeprovided.  Mr. Houghsaid
theadaptivenatureoftheclinicreliesoncommunityengagementandinputpaired
withhealthcareexpertise.  Sincethoseconversationsareforming, thereisnoway
toforecasttheneedatthistime.  Ms. Bullocknotedtheexhibittothedeedalso
providedrestrictivecovenantsthatwouldbebindingonthehospital.   Alderman
Brinsonaskedifthecountyhadanyconcernaboutpatientsbeingpulledfromthe
healthdepartmentandtheimpacttheclinicmayhaveonfederallyqualifiedhealth
center (“FQHC”) funds.  Ms. Piercesaidaconversationtookplacebetweenthe
hospital’sCEOandleadershipatthehealthdepartmentandtherewasan
understanding thatthenewfacilitywouldbeameansofsupporttothehealth
departmentandabridgeinthecommunity.  Thenewfacilitywillnotpullpatients
fromthehealthdepartment.  AldermanBrinsonexpressedconcernthatthe
agreementdidnotaddressservicesandhowthefacilitywillbenestedwiththe
healthdepartment.  Mr. Houghpointedoutconversationshadbeentakingplace
since2020withprogramcoalitions, includingthehealthdepartment.  Thefacility
willultimatelybelongtoCEHSandnotthecity, sothat’swhyconversationshave
beenheldbetweenCEHSandthehealthdepartment.  Thegoalistobreakdown
barriers, suchashealthandwellnessneeds.    

Notingadoctorfromthehealthdepartmentwasinattendance, AldermanBest
askedtheBoardtoallowhimtospeak, andtherewasnoopposition.  Dr. Robert
Bob” FisherapproachedthepodiumandintroducedhimselfastheMedicalDirector
ofthehealthdepartmentandaphysicianatCarolinaEastMedicalCenterfor25
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years.  Aspartofhisjourney, hedidafellowshipinintegrativemedicine.  During
thatfellowship, socialdeterminantsofhealthwerestudiedtoseehowresidence,  
culture, andpovertyimpacthealth.  Theproposedcenterwilladdressalotofthe
causesofsufferingthatcitizensareexperiencing.  Althoughthehealthdepartment
makesoutreachefforts, it’schallengingtogetpeopleintothedepartment.  Too
manypeoplepresentinthelate stagesofdisease, andthat isafailure.  The
communityneedsthiscare, andDr. Fishersawtheclinicasawinforthehealth
departmentandCarolinaEast.  Hestatedhewaspassionateabouttheprojectand
appreciatedtheworkReggieJonesputintothis.  Heknewtheprojectwouldmake
Mr. JonesandDr. SydneyBarnwellproud.    

AldermanBestthankedDr. Fisherforhisinformation.  AldermanKinseythanked
bothMs. PierceandDr. Fisherandvoiced hissupportforthetransferofthe
property.   

AldermanBrinsonagainexpressedconcernaboutnestingtheproject with the
healthdepartmentandaneedtorevisitthatafteraperiod.  Mr. Houghcommented
thatthisactionisnotjustatransferofpropertyfortheRDCbutpartofastrategic
planthatwaslaboredover. AldermanBrinsonsaidhewouldbemorecomfortable
codifyingintheagreementtheminimalservicestobeprovided.  AldermanKinsey
feltthatthecityneededtoreleasethosedetailstobeworkedoutbythe
professionals.  

MayorOdhamsaidhewouldnotofferanopinioneitherway, butheknewthere
wereatleasttwomeetingsinwhichrepresentativesfromthehealthdepartment
wereinvolved.  ScottHarrelson, HealthDirector, andAmberTabarrini, Public
InformationOfficer, werepartoftheinitialdiscussions.  Thequestionwasalways
whowouldoperatetheclinic.  ECUHealth, DukeHealth, andNCCentralallthought
itwasagreatplanandwantedtobepartners, butalsoquestionedwhowouldrun
it.  WhentheideawaspresentedtotheGoverningBoard, supportwasexpressed
buttherewasnodesireforthecitytorunit.  Nowthereisanopportunityforthe
visiontomoveforwardwiththecitydoingitspart.   

AldermanRoyalsaidshehadbeeninthetrenchesforthelast40yearsworking
tirelesslyintheGreaterDuffyfieldcommunityandwasawareoftheneed.  She
spentthelast25yearsofherlifeworkingwithanonprofit.  Shehasnottalkedwith
anyonewhoopposestheclinic, butshehastalkedwithpeoplewhoopposethe
location.  Shestatedshewasinsupportoftheclinicandhadattendedseveral
meetings, includingoneattheOmegaCenter.  LikeAldermanBrinson, shewanted
toseedocumentationonpaperastowhatserviceswouldbeoffered.  Sheasked
AldermanBrinsonifhewantedamoredetailedpresentation.  Inresponse,  
AldermanBrinsonsaidtheBoardwasbeingaskedtodonatelandandgive
313,000towardtheproject.  OnpaperitstatesCEHSutilizethoseresourcesto

buildawellnessclinic, butoutsideofthattheagreementdidnotstatewhatservices
wouldbeprovided.  Hequestionedwhatwouldhappenifthreeyearsfromnowthe
clinicdidnotprovidewhatthecityexpected.  Mr. Houghnotedthereversionclause
inthedeedwouldcoverthat.  Mr. Houghnoted thecommunitymustfirstbe
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engagedtoseewhattypeofservicesareneeded, andthehealthcareprofessionals
willdictatetheneededservices.  Theagreementisasacredcommunitycovenant.    

AldermanAstersaidhewas100% infavoroftheprojectandwouldvoteforit.  He
recountedMs. Pierce’sstatementthatifsomeonewalkedinwithchestpain the
clinicwouldtreatthemandcallfortransport.  Iftheyweregoingtodothat, hewas
suretheywouldprovidemuchneededcare.  Hecomplimentedandthankedthe
RDC, CEHSandothersfortheirwork.  Hequestionedifthehospitaldidnotrunthe
facilitywhowould.  Hefeltthehospitalwastheperfectsolutionandsaidhewas
readytocallthequestion.  AldermanBrinsonpointedoutthatrequiredamotion.   

AldermanPrillaskedifitwouldbeappropriatetoaddaprovisionintheagreement
thatwithinaspecifiedperiodthecitywouldbeprovidedwithadetaileddescription
ofservicesofferedandthatfollowupreportswouldbeprovidedtothecityona
periodicbasis.  Ms. Mosleysaidthatrequestcouldbemade, butthechallengeis
thisisanevolvingprocess. CEHSsaidtonightthatprimarycarewouldbeprovided.   
Itwouldbedifficultatthisstagetopinthemdowntoaspecificmenuofservices.   
TheRDC couldrequestCEHStoprovideareportofsuccesses bywhatever
measuresuccesseswouldbemeasured.  However, sincehealthcarelawswill
apply, itisunknownwhattypeofinformationCEHScouldprovide.  

AldermanKinseysaidhedidnotunderstandwhysomefeltaneedtoknow
everythingtheclinicwoulddoinexchangeforapieceofproperty.  CEHSisthe
expert, andhefeltexpertsshouldbeallowedtodotheirjobwithoutthecitybeinga
watchdog.     

Asafinalnote, AldermanRoyalsaidshewantedtopointoutThirdAvenuewasin
Ward2, whichisherward.  ShespoketoresidentsattheIndigoRidgeapartments
andthoseonThirdAvenue.  TheRDCsaidtherewouldbeopportunitiesforpublic
engagement, whichhavebeenprovidedthroughtheDuffyfieldResidentsCouncil

DRC”).  ConstituentsonThirdAvenuesaidtheyhadneverheardoftheDRC.  A
lackofinformationhasprecipitatedoppositionandmisgivingsbytheseresidents.   
Sherequestedthesecitizenshaveaccesstoinformationandsuggestedtheybegin
attendingDRCmeetingstoheartheagendaandlearnoftheproposedplans.  She
feltthesepeopleneedtobeatthetablesotheyareinformedandcanparticipate
asstakeholders.  AldermanRoyal wantedtoprovidean opportunityformore
communityengagementandsuggestedapublichearingbeheld.   Shefeltproviding
thisopportunitymaydispelresidents’ fearsandprovidethemwithanopportunityto
beactiveparticipantsinsteadofstandingontheoutside.  AldermanRoyal
announcedshehadhostedtownhallmeetingstoinformandenlightenresidents.   
Ms. BullockconfirmedtheBoardcouldcallforapublichearingifamajorityagreed,  
althoughitwasnotstatutorilyrequired.  Atthelastmeetingwhenapresentation
wasmade, theBoardcouldhavecalledforapublichearingatthattime.    

Notingtheagreementcallsforconstructiontobeginwithinsixmonthsand
completionwithinayear, AldermanBrinsonfeltitwaswithinreasonfortheBoard
toreceiveareportfromtheRDCWellnessCommitteeandCEHSwithin6-12
monthsregardingtheservicestobeprovided.  Buildingsarenotbuiltwithout
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knowinghowtheywillbeused.  AldermanBrinsonsaidhewasnotopposedtothe
clinicaslongasitdidnotprovidethesameservicesasthehealthdepartmentand
didnothurtthehealthdepartment.  MayorOdhamreportedthatduringoneofthe
meetingswiththehealthdepartment, thequestionwasposedif thecitywere to
offerthehealthdepartmentabuildingandfundingifitwouldoperatetheclinic.  The
responsewasno.  AldermanAsterwasconcernedifthecityrequiredCEHSto
jumpthroughhoops” thatthehospitalwouldmoveon, andthecitywouldbeback
tosquareonewithtryingtofindanentitytooperatetheclinic.   

AldermanRoyalreiteratedherdesiretogivetheThirdAvenue residential
communityandothersachancetoweighinonthetopic.  Shefelteveryvoicehad
valueandtoldthoseintheaudiencethattheywouldlikethatopportunityifitwere
them.  Consideringthat, shestatedshewishedtomakeamotion.  AldermanBest
askedforanopportunitytomakecommentsbeforethemotion.   AldermanRoyal
yieldedthefloortoAldermanBest, andAldermanBestaskedthatAldermanRoyal
completehercommentsfirst.    

AldermanRoyalthenmadethemotiontocallforapublichearingtocomebackat
theBoard’snextmeetingintwoweekstogiveeverycitizenwhohasarightasa
taxpayer, asacitizen, anopportunitytohearwhattheBoardheardinheretonight,  
whathasbeendiscussedinmeetings, whatwasspokenintheGreaterDuffyfield
Residents’ meetings, thattheywouldhaveanopportunitytohear; oncetheyreceive
thatinformation, oncetheyareinformed, asyousaid, putthepedaltoitandlet’s
roll, secondedbyAldermanBrinson.  AldermanBeststatedshewas110% forthe
projectandhasbeenfromthebeginning.  However, shedidhearAldermenBrinson
andRoyal’sconcerns.   Sheaskedtheaudienceasamemberofthecommunity
wouldtheynotwanttobepartofameetingsotheycouldexpresstheirconcernsif
theylivedwithinthecommunity.  MayorOdhamaskedtheBoardifitwantedto
continuewiththediscussionandengagetheaudienceorifwantedtovoteonthe
motiononthefloor.  AldermanBestexpressedadesiretoengagetheaudience
andstatedthatwaswhyshewantedtoaskquestionsbeforethemotionwasmade.   
AldermanBrinsonstatedhedidnotunderstandtheneedtorescindthemotion, and
MayorOdhamexplaineddiscussionofthemotionistobeamongtheBoard, not
theaudience.  Itwasnecessarytowithdrawthemotioniftheaudiencewereto
participate.  Asaresult, AldermanBrinsonrescindedhissecond tothemotion.   
AldermanRoyalkeptthemotiononthetable, butitdiedforlackofasecond.    

JuliusParham, acommissionerontheRedevelopmentCommission, desiredto
speak, andtheBoardwasnotopposed.  CommissionerParhamstatedalthough
theBoardwantedinputfromcitizens, meetingswithresidentshadbeenheldwithin
thelasttwomonths.  MembersoftheRDCwerenotinvitedtoparticipateinthose
meetings.  TherewereopportunitiesfortheRDCtoshareinformation, buttheywere
notinvitedtodoso.  TheRDCwasnottryingtohideanythingandisnowatapoint
whereitcangetsomewhere.  OnemeetingwasheldtowhichMs. Piercewas
invitedandattended, buttheRDCwasnot.  ThatmeetingwasattheCedarStreet
gym, andMs. PiercenotifiedMr. Houghofthemeetingandaskedhimtojoinher.   
Inresponse tothatcomment, Alderman Royalsaidnoinvitationswere sent to
anyone. TheannouncementwasmadeonFacebook.  CommissionerParham
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statedMs. Piercewasinvited, andthewholemeetingwasaboutthecenter.   
AldermanRoyalsaidthatwasnottrueandthatadiscussiondidnottakeplace.    

AldermanBestsaidshehadwantedaconsensusfromthoseinattendanceasto
whethertheywouldwanttobeapartofameetingsotheywouldknowwhatwas
goingon.  However, shejustlearnedfromCommissionerParhamthattherehad
beenmeetings.  Therefore, shehadnothingelsetosayaboutpublicengagement
toallowcitizenstovoicetheirconcerns, andshewasreadytomoveforward.    

EthelSampson, apermanentresidentof1036SampsonStreet, approachedthe
podium.  MayorOdhamaskedtheBoardifitdesiredtoallowMs. Sampson, a
memberofthecommunity, tospeak.  AldermanKinseymadeamotiontoallowMs.  
Sampsontospeak, secondedbyAldermanBest.  Themotioncarriedunanimously
7-0.  

EthelSampson statedsheistemporarilyresidingat1614HazelAvenuewhile
FEMAisbuildingheranewhome.  Accordingtoher, shewasolderthananyonein
attendanceandhadbeencomingtoBoardmeetingsfor70years.  Shedescribed
howinthepastsheusedabullhorntogoaroundthecommunitytonotifypeopleof
matters.  Theclinicisnotablackorwhiteissue, butapeopleissue.  Sherecalled
whenThirdAvenueandDuffyfieldwereoneofthemostinfluentialplacesinNew
Bern.  Thehospitalhasalwaysbeenhelpful.  Shequestionedifyouhavesomething
thatisgoodthatcanhelppeople, whystopit?  Shecautionednottolookagift
horseinthemouth.    

JimmieDillahunt, Sr., acommissionerontheRedevelopmentCommission, also
desiredtospeak, andtheBoardwasnotopposed.  CommissionerDillahuntsaid
theclinicwasdesperately needed.  However, hefeltThirdAvenuewas now a
thoroughfareandacommercialdistrict, andhequestionedtheimpacttheStanley
WhiteRecreationCenter (“SWRC”) andtheclinicwouldhaveonthestreet.  He
supportedanotherlocationandsuggestedtheresidentshaveavoicetospeak.  The
centerwillnotbededicatedjusttotheDuffyfieldarea, andheexpressedconcern
thatanyonecoulduseit.    

FormerAldermanBarbaraLeeindicatedadesiretospeakbeforetheBoard.   
AldermanKinseymadeamotiontoallowhertospeak, secondedbyAldermanBest.   
Themotioncarriedunanimously7-0.  

BarbaraLeeof1813BeaufortStreetrecalledtheRDCwasgiventheresponsibility
ofmakingadifferenceinthelivesofthepeopleinthecommunity.  Peoplewere
opposedandhadsomuchtosayaboutwherethenewSWRCshouldorshouldnot
belocated, butthatwasnowsettledandthankfullythebuildingwasgoingup.  She
statedshehadworkedinDuffyfieldandcommunitieswithinthecityforalongtime
andknewtheneed.  Allcitizenswantisabuilding, land, andmoney. Nowthatthe
Boardhadhadadiscussionandfoundoutsomethings, shesuggestedanything
elsetheyneededtoknowcouldbeprovidedtothemlater.  Shesuggestedthe
BoardstopdraggingitsfeetasitdidwithSWRC.    
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LeanderMorgan, acommissionerwiththeRedevelopmentCommission, saida
greatdealofeffort, work, timeandforethoughthadbeenputintotheRDCarea.   
Theareabecamefamousandpopularbecauseitwasblighted.  Itdidnotstartto
gettheattentionitdeserveduntilitbecameblighted.  Itisnowcomingoutofthat
stateandisagainbecomingabuddingcommunity.  TheRDCistryingtomakethe
communityflourish.  TheBoardchargedtheRDCtoaddresshealth, wellness, and
housing.  TherehavebeentimeswhentheRDCwasstagnant, butitisnowmaking
greatstrides.  TheCommissiondoesnotneedtostoporbestiflednow, anditneeds
theBoardtosupportitsefforts.  TheRDCwantstoseethenorthsideofBroad
Streetbecomeviableagain.  TheCommissionwantsafacilitytoaddressphysical
andemotionalhealth.  Hestatedtherewasaneedtotakebackpossessionofwhat
thecommunityhadinordertomakeDuffyfieldgreatagainandtohelptheRDCto
flourish.  Hestateditmuststartnow, andthecommunitymusthavethisfacility.   
CommissionerMorganadmonishedtheBoardtoapprovetheresolution.    

AldermanKinseymadeamotiontoadoptaresolutionapprovingthetransferof727
ThirdAvenuetotheRedevelopmentCommission, theRedevelopment
Commission’stransferof727ThirdAvenuetoCarolinaEastHealthSystem, andthe
reallocation andtransferoffundstoCarolinaEastHealthSystemsforthe
developmentofahealthcareclinic, secondedbyAldermanAster.  Alderman
Brinson reiteratedhisbiggestconcernwasduplicating servicesprovidedby the
countyhealthdepartment.  Tonight, hereceivedreassurancefromthehealth
departmentandCEHSthattheclinicwillnot, whichiswhyhewouldvotetheway
hevotes.  Uponaroll-callvote, themotioncarriedunanimously6-0.   MayorOdham
wasrecusedfromvoting.    

15. ConsiderAdoptingaBudgetOrdinanceAmendmentforFiscalYear2023-24.   

Thisbudgetamendmentappropriates $25,971fromtheGeneralFundfundbalance
tocoverthecostoftheOmegaCenterlicenseagreement.  AttheMarch12, 2024
meeting, theBoardadoptedaresolutionapprovingalicenseagreementforan
additional11months.   

AldermanBrinsonmadeamotiontoadoptabudgetordinanceamendmentfor
FiscalYear2023-24, secondedbyAldermanPrill.  Uponaroll-callvote, themotion
carriedunanimously7-0.  

16. Appointment(s).  

Asnotedatthelastmeeting, severalappointmentswillexpireJune30, 2024.   
MayorOdhamstatedacurrentappointeeinquiredastowhethertheywouldneed
tosubmitanapplicationtobeconsideredforreappointment.  TheMayorspokewith
theCityAttorneytoday, whodidnotfeelthatwasnecessary.  TheBoardagreed.    

Asapointofclarity, Ms. BullockconfirmedthemotiontorecusetheMayorfromvoting
waslimitedtoItem14.  TheBoardindicatedthatwastheirintentandunderstanding.   
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17. Attorney’sReport.    

Atthelastmeeting, CityAttorneyScottDavisprovidedtheBoardwithanoverview
ofchangesregardingtheBoard’srulesandprocedures.  Ms. Bullocksaidtheonly
itemtobeaddressedwasthatofelectronicparticipation, andshesoughtdirection.   
Suchparticipationwouldnotcounttowardthequorum, theofficialwouldnotbe
consideredpresentandcouldnotvotebutwouldbeallowedtoparticipateinthe
dialogueoraskquestions.     

AldermanKinseymomentarilysteppedoutoftheroomat8:56p.m.)  

MayorOdhamdidnothaveanopinion, butquestionedthebenefitofparticipating
remotelyifonecouldnotvote.  Ms. BullockremindedtheBoardthatmeetingsare
availabletowatchviathelivestreambroadcasts.  MayorOdhamandAlderman
Brinsonwerenotinfavorofallowingelectronicparticipation.  AldermanBestfelt
differentlyandthoughtparticipationshouldbeallowedifanofficialcouldnotattend
duetoanemergencyversusaplannedvacation, etc.    

AldermanRoyalaskedifstatuteprecludesanofficial fromvotingremotely.  Ms.  
Bullockexplainedtherewasstatutoryauthoritytoallowremoteparticipationduring
statesofemergency, butnowthatthosestatuteshavebeencurtailedthereis
unclearguidanceastowhetherremoteparticipationwouldcounttowardthe
quorumandwhetheravotewouldbevalid.  Therefore, theCityAttorney’soffice
proposesthatthosewhomayparticipateremotelyarenotcountedinthequorum
oreligibletovote.  Thereisnotalotofcaselaworcourtdirectionastohowtoapply
therulesatthispoint.    

AldermanKinseyreturnedtotheroomat8:59p.m.)  

NotingheattendsalotoftheCravenCountyCommissioner’smeetings, Alderman
Brinsonsaidthecountyallowsremoteparticipantstovote, buteveryvoteistaken
byrollcall.   AldermanRoyalaskedifthecitypreviouslyallowedremotevoting, and
MayorOdhamandMs. Bullockstatedthatwasallowedunderastateofemergency.   
MayorOdhamreiteratedhewasnotinfavorofremoteparticipation.    Ms. Blanco
pointedoutthatpriortothestatutebeingappliedduringCOVIDtoallowforremote
participationandvoting, theGoverningBoard’srulesofproceduredidpermit
electronicparticipationandvoting.  Atthatpoint, statuteshadbeensilentonthe
matter.  Oncethestatutoryprovisionwasremovedfollowingtheterminationofthe
COVIDstateofemergency, thecitynolongerallowedremoteparticipationor
voting.  Ms. BullockconfirmedtheBoard’srulesdidallowforremoteparticipation
priortotheenactmentoftheCOVIDstatutesthatlimitedremoteparticipationto
statesofemergency.  Ms. Bullockindicatedshewouldresearchthematterto
provideAldermanRoyalwiththebestanswerpossible.  

18. CityManager’sReport.    

Mr. Hughesreportedonthefollowing:  
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ndTheMarch22 weeklyreportreferredtoaproposedpublicfishingpieroff
BroadStreet, asdepictedonamapdisplayed.  Forthelastseveralmonths,  
AldermanAsterhasexpressedaninterestinthisproject.  Staffhasheld
discussionswithCoastalAreaManagementAct (“CAMA”) representatives
andtheNCWildlife ResourcesCommission, andAldermanAsterhas
discussedtheconceptwithCoastalConservationAssociation (“CCA”).  Mr.  
HugheshasdiscussedtheprojectwiththeCountyManagerandwillattend

thCravenCounty’sApril15 meetingtoseeksupport.    

Toprovidehistory, AldermanAsterstatedsometimeagoheoverhearda
conversationinwhichCCAexpressedadesiretosupportapublicfishing
pierthroughfunding.  AldermanAsterfollowedupbyhavingdiscussions
withtheCCAPresidentandWildlifeResources.  NCWildlifehasagreedto
provideengineeringservices, applyforCAMApermits, andmaybeableto
assistwithalittlefunding.  TheCCAismeetingwithanotherentityand
shouldknowbytheendoftheweekiffundingofapproximately $230,000is
availablefromthegroup.  Additionally, Ward3has $117,000inARPfunds
remainingfromtheWaltBellamytinyhomesproject.  AldermanAster
desired toputthatmoneyinacapitalprojectfundtobeusedforthe
constructionofthepier.  Theproposedpierwillbe225feetlongwith
approximately50-footteesattheend.  Severaldesignshavebeen
considered, buttheonesharedthiseveningisprobablythebest.  Itwill
requireavariancefromCravenCounty.  IftheCCAcomesthroughwith
funding, additionalfundingwillbeunnecessary.    

AldermanAstermadeamotiontotakethe $117,000thatwaswiththesmall
homesprojectandputitintoacapitalfundprojecttocontinuewiththepier,  
secondedbyAldermanBrinson.  Forclarity, AldermanPrillaskedifthe
primaryfocuswasonthedockitselfandifsufficientfundingwasavailable
forthedockwhetherAldermanAsterwouldbewillingforhisARPfundsto
addressparkingforthepier.  AldermanAsterdidnotthinkthatwouldbe
necessary, butsaidhewascommitting $117,000tobeforwhateverthe
projectneeds.  Hethenstatedhewouldroundupthefundingcommitment
to $120,000.  Themotioncarriedunanimously7-0.  

Mr. Hughesnotedtheprojectwouldbecompletedinphases.  PublicWorks
receivedanestimateof $400,000fortheparkinglotbutfeltthatcostcould
bereducedbyperformingtheworkin-house.  MayorOdhampointedout
thelocationisthesiteoftheformer “Bridgetonbridge.”  Whenthebridge
wasremoved, theNCDepartmentofTransportationprovidedthecitywith
aneasementforadedicatedroadrightofway.  Theeasementcannotbe
usedforanyotherpurpose.  Mr. HughessaidtheBoardwouldneedtodirect
theCityAttorneytoresolveanytitleissueswiththeStateandtoworkwith
thecountytoacquireanyriparianrightsforconstructionofthepier.     

AldermanBrinsonmadeamotiontodirecttheCityAttorney’sofficeto
investigateanytitleissuesandnegotiatewiththecountytoacquireany
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riparian rights,  seconded by Alderman Kinsey.     The motion carried

unanimously 7- 0.

An Easter Egg hunt will be held at Martin Marietta Park on Thursday.
City offices will be closed on Good Friday.
For the 28th year, New Bern has received the Tree City USA award.
The Police Department received CALEA reaccreditation this past weekend.

A candlelight vigil will be held on March 31 , 2024 at 8 p. m. at the Police
Department in memory of Officer Alex Thalman.

19.    New Business.

Alderman Royal

Alderman Royal wanted to go on record to say that invitations were not sent out for
the town hall meeting held last Saturday at the Omega Center and that the
healthcare clinic was never discussed.

20.    Closed Session.

Alderman Aster made a motion to go into closed session pursuant to NCGS § 143-

318. 11( a)( 3) to instruct the City Attorney' s office as to a settlement in the matter of
Guzman Martinez, seconded by Alderman Best.  The motion carried unanimously
7- 0, time being 9: 14 p. m.

21.    Adjourn.

Alderman Royal made a motion to adjourn,  seconded by Alderman Best.   The

motion carried unanimously 7- 0, time being 9: 21 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please

visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  April 09, 2024

Jeff:- y T. Os  . rrr- h/1. vor

Brenda E. Banco, pity Clerk
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