
CityofNewBern
BoardofAldermenMeeting

May28, 2019 – 6:00P.M.  
CityHallCourtroom
300PollockStreet

1. MeetingopenedbyMayorOutlaw.  PrayergivenbyVictorSalgado, aCity
employeeintheUtilityBusinessOffice.  PledgeofAllegiance.  

2. RollCall.  

Present:  MayorDanaOutlaw, AldermanSabrinaBengel, AlderwomanJameesha
Harris (enteredtheroomat6:04p.m.), AldermanRobertAster, AldermanBarbara
Best, AldermanJohnnieRayKinseyandAldermanJeffreyOdham.   Absent:  None.   
Aquorumwaspresent.     

AlsoPresent:  MarkStephens, CityManager; MichaelScottDavis, CityAttorney;  
andBrendaBlanco, CityClerk.   

AldermanOdhammomentarilysteppedoutoftheroomat6:02p.m.  

ConsentAgenda

3. ConsiderAdoptingaResolutiontoCallforaPublicHearingonRezoning2409
OaksRoad.  

NasrAlgaradi, ownerof2409OaksRoads, requestedthatthe ¼-acreparcelbe
rezonedfromR-6SResidentialDistricttoC-3CommercialDistrict.  Thepropertyis
furtheridentifiedasTaxParcelID8-019-008.  ThehearingwillbeheldonJune11,  
2019at6p.m.    

4. ApproveMinutes.  

MinutesfromtheApril14, 2019meetingwereprovidedforreviewandapproval.  

Alderman Bengel madeamotiontoapproveItems3-4oftheConsentAgenda,  
secondedbyAlderman Aster.  Themotioncarriedunanimously6-0.  Alderman
Odhamhadsteppedoutoftheroom, thustechnicallyyieldinganaffirmativevote.   
AlderwomanHarrishadnotyetenteredtheroomortakenherseatatthedais.  
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5. ConductaPublicHearingandConsiderAdoptingaResolutiontoFinancethe
CityMarket-WorkforceDevelopmentCenterProject.   

AspartoftheCity’smatchforthe EDAgrantfortheCityMarket–Workforce
DevelopmentTrainingCenterProject (alsoknownasthe “VOLTCenter”), theBoard
previouslyapprovedfundingintheamountof $619,407.  ARequestforFinancing
Proposalwassentto17banks.  Uponreviewingtheresponses, BB&Tofferedthe
lowestfinancechargeforthelifeoftheloan.  Theproposedfinancingisfor10years
ataninterestrateof2.78% andloanfeesof $5,900.  

MayorOutlawopenedthepublichearing, butnoonecameforwardtospeak.  

AldermanOdhamreturnedtotheroomat6:04p.m., andAlderwomanHarrisenteredthe
roomandtookherseatat6:04p.m.)  

AldermanAstermadeamotiontoclosethepublichearing, secondedbyAlderman
Best.  Themotioncarriedunanimously7-0.  

AldermanBengelinquiredaboutabreakdownoftheprojectcosts.  J.R. Sabatelli,  
DirectorofFinance, explainedtheoverallconstructioncostsfortheprojectwere
budgetedat $2.431million.  Someofthecosts, suchasinspectionfeesand
contingency, werecombinedintotheconstructioncontract.   

AldermanOdhammadeamotiontoadoptaresolutiontofinancetheCityMarket- 
WorkforceDevelopmentCenterProject, secondedbyAlderwomanHarris.  Upona
roll-callvote, themotioncarriedunanimously7-0.  

6. ConductaPublicHearingandConsiderAdoptingaResolutiontoFinance
RoadwayImprovementProjects.  

TofundroadwayimprovementstoOaksRoadandaportionofTrentRoad, theCity
willutilizeproceedsfromdebtfinancing.   ARequestforFinancingProposalwas
sentto17banks.  Uponreviewingtheresponses, BB&Tagainofferedthelowest
financechargeforthelifeoftheloan.  Theamounttobefinancedwillnotexceed
1,600,000, andtheproposedfinancingisfor10yearsataninterestrateof2.78%  

withnoloanfees.    

MayorOutlawopenedthepublichearing, butnoonecameforwardtospeak.   
AldermanAstermadeamotiontoclosethepublichearing, secondedbyAlderman
Odham.  Themotioncarriedunanimously7-0.  

Alderman Best madeamotiontoadoptaresolutiontofinancetheroadway
improvementprojects, secondedbyAlderwomanHarris.  Uponaroll-callvote, the
motioncarriedunanimously7-0.  

7. UpdateonStanleyWhiteRecreationCenter.   

TheCitycontractedwithMBFArchitectstoreviewandevaluateCity-owned
buildingsthatweresubstantiallydamagedduring HurricaneFlorence.  The
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evaluationforStanleyWhiteRecreationCenterhasbeencompleted.  TrippEure,  
anArchitectwithMBFArchitects, reviewedtheresultsoftheDamageRestoration
Evaluation, acopyofwhichhadbeenprovidedtotheBoard.  MBFevaluatedthe
propertyforthreescenarios:  

Repairofthecenterasitisnow, stillbelowfloodelevationandremainingat
riskforfutureflooding:  $1.5million
Demolition:  $630,000
Replacement:  almost $7.4million

Mr. Eureconfirmedthebuildingmetthedefinitionofsubstantiallydamaged, as
definedbyFEMA.   

CoreySpaulding, FEMAConsultant, offeredexplanationregardingfundingandthe
statusofFEMAeligibility.  Withreferencetoinsurancepayout, hestatedhedidnot
seeanyreasonthattheCitywouldnotreceivethefull $1millionpolicylimit.  
AldermanAstersuggestedtheCityforwardastronglettertotheinsurancecompany
demandingpaymentofthepolicylimits.  

Asaresultoftheflooding, Mr. Eurenotedthereweremanystresscracksobserved
inthefoundationoftheStanleyWhiteRecreationCenter.  Therepairestimateisto
rebuildthebuildingasitiswith thesameamenities; notbigger, betterormore
resilient.  Mr. Eurestatedsimplyrepairingthebuildingmeansitwouldstillremain
atriskinhisopinion, andhedidnotthinkFEMAwouldcoverthe $1.5millionrepair
cost.  AlderwomanHarrissuggestedtheformerDaysHotelsitebereviewedforan
alternatelocationwithrenderingspreparedtoshowwhatadditionalamenitiesand
improvementscouldbeincorporatedforaninvestmentof $7.4million.  Alderman
Bestpointedoutthecommunityhasbeenadamantthatthefacilitystayinitscurrent
location.  AlderwomanHarrisrespondedadditionalinformationisnowavailablefor
consideration, andthatinformationshedsanewlightonthesituation.  Mr. Stephens
feltitappropriatetowaittodiscussalternativeswiththecommunityuntilthetime
whentheCityknowswhatdollaramountitwillreceive.  Severalmembersofthe
GoverningBoardvoicedadesireforthenameofthefacilitytoremainthesame, no
matterwhereitissituated.   

8. ConsiderAdoptinganOrdinanceAmendmentChangingtheCity’sElection
MethodfromNonpartisanwithRunofftoaNonpartisanPluralityMethod.    

AttheMay14, 2019meeting, apublichearingwasheldtoreceivecommentson
anordinanceamendmenttochangetheCity’selectionmethodfromnonpartisan
withrunofftoanonpartisanpluralitymethodbeginningwithanelectiontobeheld
inNovember2021.  Withthathearinghavingnowbeenconducted, theproposed
ordinanceamendmentcouldbeconsidered.    

AldermanBengelaskedifthevoteweredelayedthiseveningwhethertheBoard
had60daysfromthedateofthepublichearingtoadopttheresolution.  Mr. Davis
confirmedthatwascorrect.  However, ifitwerenotadoptedwithinthattimeframe,  
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itwouldbeeasytorestarttheprocessinafewmonths.  Additionaldiscussion
ensuedaboutpotentialoptions.   

AldermanOdhammadeamotiontotablethisitemtoafuturedatetoallowthe
Boardtofurtherdiscussitandtheoptions, secondedbyAldermanAster.  After
additionaldiscussion, AldermanAstercalledthequestion.  Themotioncarried
unanimously7-0.   

9. ConsiderAdoptingaResolutionApprovingthe2019Street-Resurfacing
Contract.  

Afterseekingbids, sixqualifiedbidswerereceivedforthe2019Street-Resurfacing
Contract. TrippBro’s, Inc. submittedthelowestbidat $989,450.  TheBoardwas
askedtoconsideraresolutionauthorizingtheCityManagertoexecuteacontract
withthisvendor, includingallchangeorderswithinthebudgetedamount.  The
projectisscheduledtobegininthenext30-45days.  MattMontanye, Directorof
PublicWorks, providedinformationonthedetailofworktobeincludedinthe
resurfacing.  Henotedsomestreetswouldbefullymilled, whileotherswouldnot.   

AlderwomanHarrismadeamotiontoadoptaresolutionapprovingthe2019street- 
resurfacingcontract, secondedbyAlderman Bengel.  Uponaroll-callvote, the
motioncarriedunanimously7-0.    

10. ConsiderAdoptingaResolutionApprovinganAuditContractforFiscalYear
EndingJune30, 2019.   

ArequestforproposalwasadvertisedforservicestoperformtheCity’sannual
audit.  Fiveproposalswerereceivedandscoredbasedoncosts, qualificationsand
experience, withmoreemphasisplacedonthelattertwofactors.  Mauldin &  
Jenkins, LLC, theCity’sauditorforthelastthreeyears, receivedthehighestscore
andwastherecommendedvendorbyFinancestaff.  Theirproposedcosttoperform
theauditforFiscalYearEndingJune30, 2019is $40,000, whichincludesonemajor
program.  Eachadditionalmajorprogramisatacostof $5,000each.  Joseph
Sabatelli, DirectorofFinance, explainedwhatwouldconstituteamajorprogram.    

AldermanBengelvoicedconcernaboutthecostofadditionalmajorprograms.   
AldermanOdhamquestionedthescoringmechanism, notingThompson, Price,  
Scott & Adamsofferedalowercostwithmorehoursputintotheprocess.  Hevoiced
adesiretochangeauditorseverythreeyearsorso, notingthelikelihoodthatanew
auditormayidentifyareasthatshouldbeaddressed.  Eachoftheauditingfirms
providedalistofreferences, andthelistswerereviewed, butreferenceswerenot
checked, accordingtoMr. Sabatelli.    

AldermanOdhammadeamotiontoaward thecontracttoperformtheauditfor
FiscalYearEndingJune30, 2019toThompsonPriceScott & Adams, secondedby
AlderwomanHarris.  Concernwasexpressedaboutselectingafirmforwhich
referenceshadnotbeenchecked, andAldermanOdhamrepliedthatwasnota
concerntohimsincethefirmisonalistofauditorsapprovedtoauditNorthCarolina
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municipalities. Itwassuggestedthatinthefuture, referencesbecheckedpriorto
presentinginformationtotheBoard. Uponaroll-callvote, themotioncarried
unanimously7-0.   

11. ConsiderAdoptinganOrdinancetoEstablishtheCityHallElevatorProject
Fund.   

AtitsMay14, 2019meeting, theBoardprovideddirectiontoestablishaprojectfund
fortheCityHallElevatorproject.  Theproposedordinanceestablishestheproject
fundwithabudgetof $1,000,000thatwillbefundedthroughproceedsfrom
borrowing.    

AldermanBengelmadeamotiontoadoptanordinancetoestablishtheCityHall
ElevatorProjectFund, secondedbyAlderwomanHarris.  Uponaroll-callvote, the
motioncarriedunanimously7-0.   

12. ConsiderAdoptingaResolutionApprovingaDeclarationofIntentto
ReimbursetheCityHallElevatorProjectFund.   

ThisresolutionrelatestothepreviousitemthatestablishesaCityHallElevator
projectfund.  PursuanttoIRSregulations, aDeclarationofIntenttoReimburse
mustbeadoptedpriortoorwithin60daysofpaymentoftheprojectexpenditures
thataretobereimbursed.    

AldermanBengelmadeamotiontoadoptaresolutionapprovingadeclarationof
intenttoreimbursetheCityHallElevatorProjectFund, secondedbyAlderwoman
Harris.  Uponaroll-callvote, themotioncarriedunanimously7-0.   

13. ConsiderAdoptingaResolutionApprovingtheClassificationPayPlanfor
FiscalYear2019-20.  

Annually, theBoardadoptsaClassificationPayPlan.  Inthepast, thepayplanwas
adoptedaspartoftheannualbudgetordinance.  AfterconferringwiththeCity
Attorney, itwasdeterminedthepayplanshouldbeadoptedintheformatofa
resolutionandseparatefromthebudgetordinance.  Lastyearwasthefirstyear
thattheplanwasadoptedseparately.      

AldermanOdham madeamotiontoadopttheresolutionapprovingthe
classificationpayplanforFiscalyear2019-20, secondedbyAlderwomanHarris.   
Uponaroll-callvote, themotioncarriedunanimously7-0.   

14. ConsiderAdoptinganOrdinanceAmendingtheScheduleofFeesand
Charges.   

Aspartofthebudgetprocess, theBoardannuallyadoptsanAmendedScheduleof
FeesandChargesto, inpart, identifyinoneplaceallofthefeeschargedbythe
City.  Thefeesidentifiedinthescheduleareincludedintherevenueprojectionsfor
FiscalYear2019-20andwillbeeffectiveJuly1, 2019.    
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AldermanKinseymadeamotiontoadopttheOrdinanceamendingtheSchedule
ofFeesandChargesforFiscalYear2019-20effectiveJuly1, 2019, secondedby
AldermanOdham.  Uponaroll-callvote, themotioncarriedunanimously7-0.   

15. ConsiderAdoptingtheBudgetOrdinanceforFiscalYear2019-20.  

AfterpresentationandreviewoftheManager’srecommendedbudgetforFiscal
Year2019-20, holdingabudgetworkshop, andconductingapublichearing,  
changesexpressedbytheBoardhavebeenincorporatedintothefinalbudget
ordinanceforFiscalYear2019-20.    

AldermanAstermadeamotiontoadoptthebudgetordinanceforFiscalYear2019- 
20, secondedbyAlderwomanHarris.  Uponaroll-callvote, themotioncarried
unanimously7-0.    

16. ConsiderAdoptingaResolutiontoApprovethe2018LocalWaterSupply
Plan.  

NCGeneralStatute §143-355(1) requireseachunitofgovernmentthatprovides
publicwaterservicetoannuallyprepareandsubmitaLocalWaterSupplyPlan

LWSP”) totheNCDepartmentofEnvironmentalQuality (“NCDEQ”) forreview
standapprovalpriortoApril1.  NCDEQhasrecentlycompleteditsreviewofthe

informationcontainedintheCityofNewBern’s2018LWSPandhasindicatedthat
theplaniscompleteandcontainsalloftheinformationneededtosatisfythe
statutoryrequirements.  ThefinalstepofcomplianceisadoptionbytheGoverning
Board.    

AldermanBestmadeamotiontoadoptaresolutiontoapprovethe2018Local
WaterSupplyPlan, secondedbyAldermanBengel.  Uponaroll-callvote, the
motioncarriedunanimously7-0.  

17. Appointment(s).     

AldermanBengelstatedsheandtheMayorhavehadappointmentstomaketothe
NewBernAppearanceCommissionforawhilenow.  ShestatedsheandFoster
HugheshavediscussedthedifficultyoffindingcandidatestoserveontheBoard.   

AldermanAstermadeamotiontoreappointJimBisbeetotheHistoricPreservation
Comission, secondedbyAldermanOdham.  Themotioncarriedunanimously7-0.   

18. Attorney’sReport.  

Mr. Davishadnothingtoreport.  

19. CityManager’sReport.   

SeveralcommentshavebeenmadebytheBoardaboutpermanentplacement
ofsomeitemsandartifactsinCityHall.  AportraitofLeanderMorgan, New
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Bern’sfirstAfricanAmerican Mayor, wasrecentlyhunginthecourtroomto
honorJusticeMichaelMorganonhisvisitinMay.  EllaBengelwastheCity’s
firstfemaleMayor, andithasbeensuggestedherportraitbehungonthe
oppositewall.  AlderwomanHarrismadeamotiontorecuseAldermanBengel
fromthediscussionabouthanginghermother-in-law’spicture, secondedby
AldermanKinsey.  Themotioncarriedunanimously6-0.  Byashowofhands,  
theremainingmembersoftheBoardexpresseddirectiontohangapictureof
EllaBengel.   

NotinginthepastthatAldermanBesthadexpressedconcernaboutemployees
workinginexcessiveheat, Mr. Stephensnotedthisweekissupposedtobe
veryhot.  Staffhasbeenremindedofprecautionstotakeduringextreme
weather.   

JeffRuggieri, DirectorofDevelopmentServices, wascalledforwardtoprovide
anupdateontheinspectionsthattookplaceatCravenTerrace.  Heshareda
PowerPointdepictingatimelineofcomplaintsandthefindingsfromthe
inspections. Notingthatasmokedetectorhadnotbeeninaunitformorethan
fourmonths, AlderwomanHarrisvoicedadesiretohaveajointmeetingwith
PreservationManagement.  MattBoswell, ChiefBuildingInspector, notedthat
therewereotherworkingdetectorsinthetwoaffectedunits, allofwhichwere
hardwired.  Oneoftheunitsmissingadetectorwasvacant, andadetectorhad
beenphysicallyremovedfromtheotherunit.  AldermanAsteraskedfora

thfollow-upreportafterthecompliancevisitonMay30.  AlderwomanHarris
reiteratedherdesiretohaveaspecialmeetingwithPreservationManagement.  

AlderwomanHarrismomentarilysteppedoutoftheroomat7:48p.m.)  

Mr. Davisexplainedthenatureofownershipdoesnotdrivethestandardsfor
minimizinghousing; thestatestatutedrivesthestandards.  Hedescribedthe
processforcomplyingwithanorderissuedbytheBuildingInspector.   

AlderwomanHarrisreturnedat7:50p.m.)  

Mr. DavisalsopointedouttheCitydoesnothavejurisdictionoverissues
betweenlandlordsandtenants, andhevoicedcautionaboutelectedofficials
gettinginvolvedindisputesorcomplaintsbetweenthetwoparties.  Forthe
record, AlderwomanHarrissaidwhenshegetscallsfromtenants, sherefers
thetenanttotheirlandlord.  TroySmith, anattorneywithWardandSmith, was
inattendance, andtheBoardagreedtoallowhimtospeak.  Mr. Smithstated
hehasbeeninvolvedintheredevelopmentofCravenTerrace.  Heconfirmed
theCitydoesnothavejurisdictionovertheunits, justasitdoesnothave
jurisdictionoveranyotherrentalpropertyintheCity.  Henotedtheproperty
sustainedover $6millionindamagefromHurricaneFlorence, $5millionof
whichisbeingpaidbyinsuranceandtheremaining $1millionpaidbythe
privateowner.  Mr. SmithstatedthecomplaintsmadetotheGoverningBoard
atarecentmeetingwasnothingshortofaJerrySpringershow.  Hesuggested
theBoardgetfactsbeforeitallowsthingstorunamuckinfrontofatelevision
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audience, whichultimatelyhurtstheCitywithrespecttobusinessesandpeople
whodesiretomovehere.  AldermanBengelbrieflyexplainedtheprocedureof
allowingcitizenstospeakunderRequestandPetitionofCitizens.  Shestated
itwasherjobtolistentocitizencomplaints.  Mr. Smithofferedtomeetwith
membersoftheBoardatanytimetheyhadquestions.   

AlderwomanHarrissteppedoutoftheroommomentarilyat8:10p.m., returningat8:11
p.m.)  

Ahurricane-preparednessexpoisplannedforJune15, 2019.  Multipleindustry
representativeswillbeinvitedtoparticipateandsharewaysinwhichcitizens
canprepareforhurricaneseason.  FosterHughes, DirectorofParksand
Recreation, announcedtheeventwouldbeheldatWestNewBernRecreation
Centerfrom2p.m. to6p.m.    

AtMayorOutlaw’srequest, Mr. Stephensprovidedabriefupdateonthestatus
ofthecommunity-ratingsystem.  

20. NewBusiness.  

AldermanBest
The MemorialDayserviceheldMondayattheNationalCemeterywaswell
attended.  SheandPoliceChiefToussaintSummersrepresentedtheCity.   
InresponsetoTroySmith’scomments, AldermanBestwelcomedcitizenstovoice
theirconcernsorcommentstotheBoard.   

21. ClosedSession.    

AldermanOdhammadeamotiontogointoclosedsessionpursuanttoNCGS §143- 
318.11(a)(3) tomaintainattorney-clientprivilegesandNCGS §143-318.11(a)(5) to
discusspotentialacquisitionofrealproperty, secondedbyAldermanKinsey.  The
motioncarriedunanimously, timebeing8:18p.m.  

22. Adjourn.  

AldermanBengelmadeamotiontoadjourn, secondedbyAldermanAster. The
motioncarriedunanimously7-0, timebeing9:06p.m.    

Theattacheddocumentsareincorporatedherewithandareherebymadeapartofthese
minutes.  
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NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.qov.  Video and audio recordings
of the meeting have been archived.

Minutes approved:  June 11, 2019

O.s.-

Dana E. Outlaw, Mayor

L M I( l; S,o-( f,t.V1CQ
Brenda E. Blanco, City Clerk
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