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May 12, 2020
Honorable Mayor Outlaw, Board of Aldermen and Citizens of the City of New Bern:

I am pleased to present to you the City of New Bern Annual Budget for the fiscal year
beginning July 1, 2020 and ending June 30, 2021 (FY21). This balanced budget represents
months of hard work and effort by staff, coupled with a shared understanding and vision
of where the Board of Aldermen want to continue efforts and make improvements. As you
will see outlined in this message, this budget year will focus on continuing the services and
initiatives from FY20 to ensure continuity of operations and continued support for our
community while maintaining low rates for our citizens. Additionally, we have budgeted
for some initiatives in the FY21 budget to continue our efforts to make our City more
resilient for future storms, continue our the focus on redevelopment within the Choice
Neighborhoods Initiative area through the newly-formed Redevelopment Commission, and
enhancing the City’s offerings to make the community a highly desired place to live which
will ultimately spur both residential and commercial economic development. Furthermore,
staff will continue to seek available grant funds to offset costs for projects and initiatives.
This will ultimately assist in maintaining very healthy fund balances and stable tax and

utility rates.

Revenue projections, as provided by the North Carolina League of Municipalities,
have certainly been impacted by the Covid-19 pandemic that currently exists. These effects
have mostly been projected in sales tax revenues. However, FY20 proved to be another
strong year for both residential and commercial growth for the City, with building permit
values in the 2019 calendar year continuing the upward trend seen since 2015. Many of
the homes that were damaged during Hurricane Irene have been repaired or improved
which increases the valuation of the property. Couple that with the residential and
commercial growth of the City, ad valorem tax revenues are up over S1 million. FY21 has
been budgeted to be a flat year financially. It would be wise for the Board of Alderman and
staff to keep abreast of revenues throughout the year to determine if adjustments, either
up or down, need to be made to the FY21 budget. While we do not predict a tremendous
year of significant growth and investment in our City, we do anticipate that construction
activities will continue in the new residential developments of our City, primarily in the area
of Old Airport Road. '
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We have identified some efficiencies in operating budgets and therefore, have been
able to absorb anticipated increases in health-care costs, as well as employee raises and
changes from last year’s salary study to ensure our positions remain competitive in today’s
job market. The greatest asset the City has is its human capital, and it is imperative our
employees are valued for their continued great service. Therefore, the proposed budget
does include a cost-of-living adjustment (“COLA”) increase of 1.5%, as well as merit-based
salary adjustments ranging from 0% — 2.0% from our rating system that was developed
two years ago. This rating system evaluated employee performance for the calendar year
2019 so that employee merit-based adjustments could be considered as part of the FY21
budget process. Staff has also been able to ensure that new projects and initiatives can
begin while other projects continue moving forward towards completion.

Construction activities for the Old Airport Road project are under way with phase
one (Landscape Drive and Evans Mill) completed for 5694,457 and phase two (Taberna
Circle to Landscape Drive) expected to be completed in January 2021 for an estimated

53,255,543,

Construction activities for the second phase of the large commercial development
along the Dr. MLK Jr. Boulevard corridor are following the pace of the developer as several
additional store fronts and outparcels have been occupied. Other various infill commercial
projects throughout the city are in progress or working their way through plan approvals
or permitting, which will continue to add to our strengthening commercial offerings here
in New Bern. Residential growth continues citywide, including further development of a
new subdivision off Old Airport Road named Bluewater Rise, and expansion of existing
neighborhoods such as Carolina Colours and Craeberne Forest. Additionally, the widening
of Old Airport is in progress to include the relocation of utility conflicts. Our affordable
housing stock took a substantial hit from Hurricane Florence with the loss of some of the
public housing units in Trent Court and other areas of our City. However, this loss has been
somewhat offset by the recent completion of a project off of Pinetree Drive and the near
completion of another 81-unit senior housing complex off of Third Avenue. The New Bern
Housing Authority is also looking to development another 80+ low-income housing
development off Carolina Avenue to further bolster our affordable housing stock. Further
redevelopment and planning within the Five Points area is really starting to take shape,
and rehabilitation and reconstruction on the VOLT Center is near completion. This will
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provide much-needed support for local businesses and industry through workforce
development and job-skills training.

New Bern remains very low in comparison with benchmark municipalities across our
region. No adjustments in ad valorem tax is recommended at this time. This budget was
developed by using the current ad valorem tax rate in FY21 of 50.4822 per one-hundred
dollars (S100) of assessed value. Additionally, the MSD tax rate is proposed to stay at the
previous fiscal year amount of 50.1375 per one-hundred dollars (5100) of valuation.
Utilizing these static rates, staff was able to draft a balanced budget while also ensuring
that the city has the personnel and equipment necessary to provide the excellent customer
support that the citizens of New Bern have come to expect. Based on New Bern’s valuation,
we generate approximately 5331,000 for every 50.01 added to our tax rate.

As you will also see in the FY21 budget, an emphasis will continue to be placed on
the safety and economic growth of our City and the impact that local government can have
to spur private investment. The Department of Parks and Recreation is pursuing all possible
grant opportunities for Martin Marietta Park and other parks and recreation
improvements. Development Services has secured all necessary funding for a resiliency
plan which will ultimately develop a road map to make our community more resilient to
impacts of natural disasters. Below you will see highlights of some of the proposed
initiatives and projects in the FY21 recommended budget.

Detailed highlights of the FY21 budget

Personnel — This year’s recommended budget reflects a total of 470 funded positions.
To recognize the hard work of our employees, a new merit-based salary increase has
been incorporated into the budget for evaluation periods through December 315, 20189,
with rating tiers of 2.50%, 2.00%, 1.50% and 0.00%. These merit-based increases will
be in addition to a 1.50% COLA for all staff. As stated earlier, the most important asset
of any organization is its human capital. It is imperative that the City continue to focus
on retention of its employees by ensuring that salaries remain coh‘rpetitive with similar
positions in other organizations and continue to invest in their training and educational
opportunities to maintain effective and efficient operations and customer service.

Utility Rates — As part of the FY21 Budget a Solid Waste Utility was formed based on a
residential and commercial refuse collection rate of $14.75 per month. The proposed FY
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21 budget has in increase of $250,000 for refuse collection based on a 2.1% CPl increase
and a 15.7% increase based on an actual customer count adjustment. The City of New
Bern made significant reductions to utility rates in FY16, FY17, and FY18, and those
changes are projected to be sustained in FY21. The proposed FY21 budget has no
forecasted changes in utility rates and all enterprise funds are in otherwise good
financial health. Electricities Board of Directors did approve a recommendation from
the NCEMPA Rate Committee to decrease the wholesale power rate on average of 1%
across all of its members. The City of New Bern will only realize approximately $207,000
in savings over the entire budget year based on that decision. Therefore, no changes
to the electric rate are recommended at this time. Any savings at year end would
obviously be transferred to fund balance and rate stabilization options for the future.
Beyond 2020, there are no average rate changes forecasted until 2023 and 2024. Since
weather plays a significant role in the revenue generated by the electric utility, staff
must closely monitor these estimates to ensure that projections are in line with actuals
throughout the budget year. If any of these situations change, staff will brief the Board
on any rate changes that might be required based on the formal Days Cash on Hand
policies now in place.

Transportation Improvements — Public Works’ budget includes $400,000 to resurface
and perform repairs on various streets within the City. This allocation will be spent
using various techniques to extend the life expectancy of the street system and increase
the overall citywide rating for street infrastructure. In FY18, the City updated the street
rating analysis to ensure that the funds being spent on street improvements are based
on objective inspection of street conditions. Various sidewalk maintenance has been
budgeted at 580,000, and an additional 5250,000 (as requested during the work
session) has been budgeted for a capital improvement project to make improvements
to sidewalks citywide. This is being done in an effort to continue the forward momentum
achieved over the past few years to make New Bern more multi-modal in its
transportation offerings. The City needs to continue developing and funding long-term
sustainability of these assets to ensure that our street system is maintained in an
economical and well-thought-out manner.

Public Safety —There is 5410,173 in the Police budget for eight new police vehicles to
ensure a sustainable replacement cycle. These are all replacement vehicles for an aging
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fleet that is beyond the recommended replacement schedule of mileage and age for
front-line police vehicles. As discussed in last year’s budget message, the City is now
back on schedule with reqular replacement of front line police cruisers and will now be
able to replace cruisers at a more consistent rate than had been the case in the past.

e Enterprise Funds — The proposed FY21 budget continues the efforts taken by the Board
and staff to maintain the rate reductions provided to our citizens. While doing so, the
budget will also allow for replacement of aging vehicles and equipment that are at risk
of failure or are facing rextremely high maintenance costs where it is more economical
to replace them. The Water & Sewer funds have both budgeted 5200,000 and $250,000
respectively for significant improvements to each system. Additionally, the Sewer Fund
will continue its yearly replacement of two sewer pump stations per year to ensure the
system is functioning correctly and minimizing risk of non-compliance with statutory
system operation requirements. Also, staff has identified opportunities to improve
revenue collections and overall operational efficiencies thru realignment of metering,
billing and energy management services from the Finance Department to the Electric
Department. Metering, billing and energy service operations have relocated to the Kale
Road facility. As a result, one funded vacant position is eliminated from the Electric
Fund. Customer and payment service operations will continue to operate within the
Finance Department. All enterprise fund rates are static at this time with no expected
increases identified in the FY21 budget.

In the following pages, summaries of the funds and other pertinent information have been
provided to allow for better understanding of the budget being presented herein.
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Summary — General Fund Revenues

Adopted Adopted Recommended | % Change
General Fund Revenues Budget Budget Budget FY2019-20
FY2018-19 FY2019-20 FY2020-21 FY2020-21
Ad Valorem Taxes $14,322,200 | $14,964,750 $15,954,539 6.6%
Sales Taxes $ 6,929,000 | $ 7,190,000 $6,680,994 -11%
Intergovernmental Revenues $ 3,608,000 | $ 3,649,000 $3,649,000 0.0%
Other Taxes & Fees $ 167,100 | § 172,200 $161,200 -6.4%
Interest Earnings $ 276,000 | § 426,000 $320,500 -24.8%
Miscellaneous Revenues $ 194,250 | § 193,250 $208,150 7.7%
Interfund Reimbursements $ 3,538,414 | § 3,634,122 $3,736,740 2.8%
Interfund Transfers &
Transfer Supports $ 3,788,222 | § 3,806,567 $3,934,943 3.4%
Police Revenues $ 255277 | § 351,277 $247,387 -29.6%
Fire Revenues $ 37530 | § 37423 $37,423 0.0%
Recreation Revenues $ 288,750 | § 234,450 $188,359 -19.7%
Permits & Fees $ 505500 | $§ 505,200 $618,000 22.3%
Public Works Revenues $ 17,000 | § 27,900 $27,900 0.0%
Refuse Collection Fees $0 $0 $0 0.0%
Proceeds from Debt Issuance | $ 1,079,075 | $§ 2,752,640 $1,510,673 -45.1%
Fund Balance Appropriated $ 2,150,000 $0 $0 0.0%
TOTAL REVENUES $37,156,318 | $37,944,779 | $ 37,275,808 -1.8%

Vi
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Proposed Ad Valorem Tax Rate

The FY21 budget proposes a no change in our current tax rate, leaving it to forty-eight and
twenty-two hundredths cents (50.4822) per one-hundred dollars of value. For the benefit
of comparison analysis, the chart below reflects the FY19-20 tax rates for benchmark cities
in our area at the beginning of FY19-20. In addition, at the time of this document’s printing,
the benchmark cities’ tax rates have not been set for FY20-21. However, you will notice in
the table below that New Bern’s proposed FY20-21 tax rate remains the lowest as

compared to these benchmarks.

Property Tax Comparison

City 2019/20 Total Valuation Estimated Estimated Latest

Tax Rate Fiscal Year End Collection Annual Ad- Valuation
June 30, 2019 % Valorem
Greenville 0.510 $6,736,772,115 99.70% $35,048,537 2020
Kinston 0.70 $1,365,560,350 97.44% $9,636,199 2017
Washington 0.530 $863,913,396 98.25% $4,578,741 2018
Havelock 0.590 $885,340,508 99.38% $5,223,509 2016
Wilmington 0.4984 $15,279,449,619 99.26% $76,556,885 2017
Wilson 0.575 $4,182,882,554 98.27% $24,128,179 2016
New Bern 0.4822 $2,895,026,457 99.34% $14,582,070 2016
Personnel

Personnel-related costs are the largest portion of most of our departmental operating
expenses. Therefore, we continue to closely scrutinize all funding requests for new
positions and limit additions to staffing those that are justified based on need. This budget
does not include any additional positions that were requested by the departments for the
upcoming fiscal year due to the uncertainty of revenues. It is recommended that the Board
of Aldermen and staff evaluate revenue numbers and the economic recovery from the
current Covid-19 pandemic and reassess these requests and needs in October during a
financial budget workshop. Obviously, if the economy has fully recovered and New Bern
continues its pre-pandemic trends, some of these positions will be needed and could be
supported by collected revenues. Below is a table highlighting all requested positions by

VIl
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fund and organization in the FY21 budget. Organizational employee increases seen for
FY21 are a result of positions needed to during the FY 19-20 budget year that were added
to ensure staff can improve or maintain current service levels in the respective
departments. The budget for FY21 proposes a total of 470 funded full-time positions.

General Fuud FY17-18 FY18-19 FY19-20 FY20-21
Funded Funded Funded Recommended
Positions Positions Positions Positions
Governing Board 0 0 0 0
Administration 5 5 4 4
Information Technology 74 7 7 7
Accounting 9 9 9 9
Warehouse 3 4 4 4
Human Resources 5 5 5 5
Police 113 113 113 13
E911 Support 2 2 2 2
Fire 66 67 73 )
Recreation Administration SI 7 8 8
-Recreation Facilities 11 : 9 _ 8 8
Parks & Grounds 13 13 13 13
Developinent Services 16 16 16 16
PW Administration 3 3 4 4
'Garage ' 4 4 5 | 5
Public Buildings 6 6 6 6
Streets 21 21 18 i
Stormwater 0 0 6 6
General Fund Total Positions: 280 saapps il 8 302

VI
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FY17-18 FY18-19 FY19-20 FY20-21
Enterprise Funds Funded Funded Funded Recommended

Positions Positions Positions Positions
Water Resources Admin 6 6 6 6
Water Treatment 12 12 12 12
Water System Maintenance 25 19 19 19
Water Fund Total Positions: 43 37 37 37
Sewer Treatment 19 20 20 20
Sewer System Maintenance 16 20 21 21
Sewer Fund Total Positions: 35 40 41 41
Electric Administration 6 6 7 8
Electric Distribution 34 34 34 34
Power Supply 4 i 5 5 5
Utility Control 7 7 i 7
Utility Business Office 27 27 27 16
CAPS 0 0 0 10
Electric Fund Total Positions: 78 79 80 80
Solid Waste 8 8 8 8
Solid Waste Fund Total 8 8 8 8

Positions:
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FY17-18 FY18-19 FY19-20 FY20-21
Other Funds Funded Funded Funded Recommended
Positions Positions Positions Positions
1911 Fund Positions 0 0 0 0
MPO Positions 2 2 2 2
Othel; Funds Total Positions: 2 2 2 2
FY17-18 FY18-19 FY19-20 FY20-21
Summary of All Funds Funded Funded Funded Recommended
Positions Positions Positions 7 Positions
General Fund Total Positions 289 291 301 302
Water Fund Total Positions 43 37 37 37
Sewer Fund Total Positions 35 40 41 41
Electric Fund Total Positions 78 79 80 80
Other Funds Total Positions 2 2 2 2
Soh.d.Waste Fund Total 8 8 8 8
Posmons
Total All Funds 455 457 469 470
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Overall Budget Summary - Highlights of our major funds

On the following pages, you will see the overall budget summary for each of our major
funds including: General Fund, Water, Sewer, Electric, and Solid Waste Funds. This
snapshot will give you an overall view of the funding amount and the highlights for each of

the funds.

FUND aoptee | Recommended | % Change
FY2020-21

General $ 37,944,779 | $ 37,275,808 -1.76%
Water $ 10,576,158 | $ 10,626,305 0.47%
Sewer $ 12,146,068 | $ 12,450,855 2.51%
Electric $§ 55,708,515 | $ 54,918,252 -1.42%
Solid Waste $ 3385000 ( $ 3,332,082 -1.56%
Community Development $ 5,000 | § 1,080 -78.40%
Emergency Telephone (E911) $ 324,179 | § 437,611 34.99%
Employees' Benefit Insurance $ 7,059,190 [ § 7,053,890 -0.08%
Grants $ 50,000 | $ - -100.00%
Municipal_ Service District $ 296,570 | $ 301,694 1.73%
Police Special Revenue $ 1,725 | '8 31,229 304.26%
Public-Private Partnerships $ 10,000 | $ 10,000 0.00%
Sewer Capital Reserve: $ 1,925 | § 3,475 80.52%
Water Capital Reserve $ 10,025 | § 5,025 -49.88%
Rate Stabilization Fund $ 375,000 | $ 382,015 1.87%
Sewer Debt Service Reserve Fund $ 281,018 | § 281,618 0.00%
MPO Plan Grant Fund $ 243500 | $ 231,290 -5.01%
Equitable Sharing - US Dept of Justice $ 31,850 | $ 8,308 -73.92%
Equitable Sharing - US Dept of Treasury | § -1 % - 0.00%
TOTAL ALL FUNDS $ 128,457,102 | $ 127,350,537 -0.86%

Xl
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General Fund

Budget Budget
FY2017-18 FY2018-19

Adopted Recommended
Budget Budget
FY2019-20 FY2020-21

Re venues:
Ad Valorem Taxes 13,752,200 | $ 14,322,200 14,964,750 15,954,539
Sales Taxes 6,718,000 | S 6,929,000 7,190,000 6,680,994
Intergovernmental Revenues 3,627,000 | S 3,608,000 3,649,000 3,649,000
Other Taxes & Fees 171,100 | § 167,100 172,200 161,200
Investment Earnings 101,000 | § 276,000 426,000 320,500
Miscellaneous Revenue 379,900 | S 194,250 193,250 208,150
Interfund Reimbursements 2929462 | S 3,538,414 3,634,122 3,736,740
Interfund Transfers & Transfer Supports 3,747,885 | S 3,788,222 3,806,567 3,934,943
Proceeds from Debt Issuance 1,246,184 | S 1,079,075 2,752,640 1,510,673
Police Revenues 253,100 | $ 255,277 351,277 247387
Fire Revenues 36,030 | $ 37,530 37,423 37,423
Recreation Revenues 212350 | $ 288,750 234,450 188,359
Permits and Fees 487460 | S 505,500 505,200 618,000
Refuse Collection Fees 2,900,000 0 0 0
Public Works Revenues 17,000 | § 17,000 27,900 27,900
Fund Balance 0]S$ 2,150,000 0 0
Subtotal General Fund Revenues $ 36,578,671 $ 37156318 $ 37944779 § 37,275,808
Grants and Gifts : 0. 0 0 0
|  Total General Fund Revenues - | § 36,578,671 $ 37156318 | $ 37,944,779 | $ 372758308 |
Expenses: :
General Government 3,115,774 3,026,886 2,988,996 3,072,979
Finance 1,318,148 1,409,751 1,498,325 1,530,209
Human Resources 560,896 584,660 590,284 565,976
Police 10,821,645 11,473,265 12,123,680 10,710,901
Fire and Fire Volunteers 6,469,620 6,693,275 8,714,955 6,688,627
Parks & Grounds 3,485,180 3,776,373 3,823,014 3,657,049
_|Development Services 1,688,370 1,708,998 1,843,216 1,756,806
Public Works 8,092,582 8,800,103 6,171,433 7,228,937
Debt Service 0 0 0 1,872,802
Charges for Shared Services 0 0 0 0
Interfund Transfers & Transfer Supports 80,857 80,857 119,522 119,522
Contingency 345,599 295435 71,354 72,000
Subtotal General Fund Expenses $ 36578671 | $ 37849603 | § 37944779 | $ 37,275,808
Grant Programs 0 0 0 0
Total General Fund Expenses $36,578,671 | § 37,849,603 | $ 37.944,779 | $ 37,275,808
l# of Positions Funded | 289 | 291 | 301 [ 302

Xl
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FY20-21 Recommended General Fund Budget Highlights

General Administration

e Code Red $15,000
e Professional Services used at the discretion of the City Manager $30,000

e Postage for all outgoing City mail, excluding utility $22,000
e Citywide grant-writing services $20,000

e Remote broadcast & record of government meetings & Facebook Live with Swagit

$26,500
e Convert/upload 197 VHS tapes of gov't meetings into cloud-based video storage $2,400.

Information Technology
e Operating costs are increasing. A significant portion of this increase is due to having to

maintain support contracts for both Banner/CIS and Munis since the transition to Munis
is not complete. For this FY, all Munis support contract costs have been consolidated in
the IT budget as opposed to being distributed throughout departmental budgets as was
the case last year. The recommended IT operating budget is lower as compared to the
approved budget for the current fiscal year. A number of factors are contributing to the
reduction, such as lower projected maintenance contract costs due to infrastructure
consolidations that have been accomplished over the past several years.

Development Services
e Two new vehicles $50,000

Fire

e Two new vehicles $80,000

Finance
e Contract with Craven County for tax collections $146,500
e Debt service and maintenance for new software (also impacts operating budgets in other

divisions

Human Resources
e Maedical Professional Services - Increase in this line is primarily due to a rise in vendor cost

associated with some pre-employment screenings $25,000

Parks & Recreation
e Replacement bus for $105,000.

Xl
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Pleasant Hill Community Center Building $300,000

Medical Professional Services increased $5,197 due to Pulmonary Function Test Required
Public Works Restricted 525,000 requesting remodeling of existing bathrooms

Repair & Maintenance of Vehicles increased 22,200 for warped doors and rusting of
vehicles _

Other Repair and Maintenance Costs covered by City Garage for motorcycles and vehicles
Other Supplies and Materials increase to replace Special Response Team Equipment which
has reached end of life - $22,600 vests and helmets

Eight patrol vehicles and 1 animal patrol vehicle $410,173

Public Works

e

Administration- No significant increase expected for FY21

Insurance - No significant increase expected for FY21

Garage - This budget represents routing all vehicle & equipment maintenance throughout
the City Garage.

Updated Diagnostic Machines $20,000

Insurance - No significant increase expected for FY21

Public Buildings
$130,000 Maintenance and repairs to City Facilities
$85,000 Cleaning services for City Facilities
$8,000 Fireman’s Museum Utilities
$45,000 Replacement of on service vehicle

Streets
S400,000 Street Resurfacing Project

$450,000 Estimated electricity charge for street lights
§250,000 Sidewalk Improvement Project

$40,000 Service Vehicle

$52,000 Mowing Tractor

$60,000 Loyboy (Used)

$58,000 Flatbed Truck

XV
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Water Fund
Adopted Recommended
Budget Budget Budget Budget
FY2017-18 FY2018-19 FY2019-20 FY2020-21

Revenues:
Charges for Sales & Service 9,797,000 9,739,500 9,703,000 9,515,000
System Development Fee 250,000 212,500 275,000 275,000
Connection Fees 35,000 35,000 40,000 55,000
Investment Earnings 15,175 23,175 50,175 34,100
Miscellaneous Revenue 0 180,000 180,000 196,500
Interfund Reimbursements 289,586 303,728 327,983 304,045
Proceeds from Debt Issuance 0 0 0 130,000
Fund Balance 122,228 0 0 116,660

[ Total Water Fund Revenues | $ 10,508989 | $ 10,493,903 | $ 10,576,158 | $ 10,626,305 |
Expenses:

Water Resources Administration 579,171 607,456 655,966 620,992
Water Treatment 2,352,939 2,427,639 2,612,133 2,726,846
Water Distribution Maintenance 2,542,853 2,296,783 2,284,720 2,218,948
Debt Service 3,002,092 2,949,196 2,928,823 2,889,100
Charges for Shared Services 1,484,590 1,591,474 1,687,674 1,742,173
Interfund Transfer - General 297,344 306,155 312,461 333,865
Interfund Transfer - Capital Reserv 250,000 212,500 0 0
Contingency 0 102,700 94,381 94,381
[Total Water Fund Expenses | $ 10,508989 | $ 10493903 | § 10,576,158 | $ 10,626,305 |

|# of Positions Funded

I 43 |

37 |

37 |

37|

FY20-21 Recommended Water Fund Budget Highlights

e Water Admin — No significant changes in operating or personnel expenses
e Various Water System Improvements $250,000 '

e Arrow Sign Board $7,000
e No changes to rates

XV
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Sewer Fund

Adopted Recommend

Budget Budget Budget Budget

FY2016-17 FY2017-18 TFY2018-19 FY2020-21

Revenues:
Charges for Sales & Service 10,834,000 11,053,000 11,283,600 11,003,600
System Development Fee 0 325,000 450,000 475,000
Connection Fees 45,000 50,000 100,000 100,000
Investment Earnings 1,700 10,200 30,100 30,100
Miscellaneous Revenue 250 750 750 18,600
Trent Woods 543382 524,514 0
Transfer from Debt Service Reserve 0 0 281,618 281,618
Proceeds from Debt Issuance 0 397,000 0 75,000
Fund Balance 0 131,124 0 466,937

[ Total Sewer Kund Revenues | $11424332 | $ 12,491,588 | $ 12,146,068 | $ 12,450,855 |

Expenses:

Sewer Treatment 2,814,594 3,055,342 3,111,200 3,363,693
Sewer Collection System Maint 3,610478 3,925,581 4,150,000 4,122,016
Debt Service 2,966,454 2,696,177 2,393,791 2,392,101
Charges for Shared Services 1,337,405 1,807,944 2,051,590 2,085,878
Interfund Transfer - General 433,636 438,647 439,487 487,167
Interfund Transfer - Capital Reserve 0 325,000 0 0
Interfund Transfer - Other 261,765 242,897 0 0
Contingency 0 0 0 0

$ 12,450,855

Total Sewer Fund Expenses

| $11424332 | $ 12,491,588 | $ 12,146,068

|# of Positions Funded

I 35 |

40 |

41 |

41

FY20-21 Recommended Sewer Fund Budget Highlights

Lift Station Rehab $425,000
Dump Truck $145,000
Forklift Replacement $25,000

Boom Truck $150,000
e No changes to rates

WWTP BTU Aerator Gear Box $125,000
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Electric Fund
Budget Budget Recommended
FY2017-18 FY2018-19 ¥FY2019-20 FY2020-21

Revenues: _
Charges for Sales & Service 52,045,000 52,505,000 52,880,000 52,661,000
Investment Earnings 25,365 50,365 175,400 90,350
Miscellaneous Revenue 133,575 152,153 156,231 213,731
Interfund Reimbursements 1,380,191 1,364,202 1,521,884 1,571,156
Proceeds from Debt Issuance 0 0 0 0
Transfer from Rate Stabilization 0 0 0 382,015
Fund Balance Appropriated 0 1,000,000 975,000 0
Total Electric Fund Revenues | $ 53,584,131 | $ 55,071,720 | $ 55,708,515 | $ 54918252 |
Expenses: 1 ‘
Electric Administration 760,753 788,031 915,407 1,075,624
Distribution O & M 5,514,475 5,420,127 5,878,042 6,346,133
Power Supply 37,960,580 39,131,591 38,356,568 37,401,081
Communications Control 550,082 529,251 664,633 665,489
Utility Business Office 2,504,579 2,677,175 2,804,262 1,989,657
Customer and Payment Services 0 0 0 963,964
Debt Service 1,856,398 1,885,627 1,877,612 1,781,737
Charges for Shared Services 1,248,941 1,534,515 1,601,372 1,654,533
Interfund Transfer - General 3,188,323 2,991,080 3,610,619 3,040,034
Contingency 0 114,323 0 0
Total Electric Fund Expenses | $ 53,584,131 | $ 55,071,720 | $ 55,708,515 54,918,252 |
# of Positions Funded | 78 | 79 | 80 | 80 |

FY20-21 Recommended Electric Fund Budget Highlights

e Back Yard Line Truck/Trailer $210,000

e Bucket Truck Tree $200,000
e 6 Service Vehicles $241,000
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Solid Waste Fund

Adopted  Recommended
Budget Budget Budget Budget
FY2017-18 FY2018-19 KFY2019-20 FY2020-21

Revenues:
Basic Customer Service - Residential 0| 2,285,000 2,250,000 2,250,000
Basic Customer Service - Commercial 0 990,000 1,000,000 1,000,000
Late Penalties - Utilities 0 20,000 20,000 10,000
Mulching Services 0 80,000 80,000 72,082
Transfer from General Fund 0 0 35,000 0
Fund Balance Appropriated 0 5,044 0 0

| Total Solid Waste Fund Revenues

-| $3380044 | $ 3,385,000' $ 3,332,082

'Expens'es-: =

Solid Waste 0| 2925302 3,119,935 3,147,204
Debt 0| 197955 118,129 51,186
Shared Services 0] 117345 126,121 129,287
Interfund Transfers and Transfer Supports 0 11,000 10,000 4,405
Contingency 0 128,442 10,815 0
[ Total Solid Waste Fund Expenses | $3380,044 | $ 3385000 | $ 3332082 |
|# of Positions Funded 8 | 8 | 8 | 8 |

FY20-21 Recommended Solid Waste Fund Budget Highlights

e No significant changes to rates or staffing levels
e Two years remaining on current solid waste contract
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Conclusion

The FY20-21 City Budget has been developed based on a great deal of uncertainty
for the future due to the Covid-19 pandemic that is ongoing. However, staff has put forth
a great deal of effort to draft a budget that is realistic and conservative while achieving
continued advancement of program and service offerings throughout the City. There have
been some positive gains in certain revenues, such as ad valorem taxes, that have eased
this uncertainty and expected partial loss of sales tax funding. Still yet, it is imperative that
staff meet the expectations of our citizenry while taking the necessary steps to maintain
low utility rates, taxes, and fees, so the proposed budget is financially sound and utilizes
the public’s money to its fullest potential. As is always the case with budgets, this proposed
FY20-21 budget strives to achieve the goals set forth by the Board of Aldermen: investing
in staff; ensuring public safety meets requirements to provide every citizen and business
acceptable service; enhancing parks and recreation activities and offerings; maintaining
fiscal responsibility; investing in City infrastructure; and promoting economic development.
Each department evaluated their budgets in detail to identify efficiencies and maximize
staff utilization to produce a budget that is balanced and supports the aforementioned
goals of the Board.

The past few years have been very challenging for the City of New Bern. With
several impactful hurricanes and most recently a pandemic crisis, these events have
obviously caused some concern with where fund balances are, revenue projections will be
and what impacts this have on the City’s budget. | am happy to say that the City’s growth
over the past year both residentially and commercially have helped to offset some of those
losses in sales tax revenue. The ad valorem tax revenues for the City increased nearly 51
million alone last year. Additionally, the City continues to be reimbursed by FEMA and the
State of North Carolina for losses sustained due to Hurricanes Florence and Dorian. These
proceeds have kept our fund balances strong in all the major funds. The City will continue
to use funds above the fund balance policy of 25% - 35% to avoid high-interest loans and
pay cash for projects that in the past would have been financed or impossible to consider.
However, staff must continue to monitor available reserves as we continue our recovery
from recent hurricanes and Covid-19. The City of New Bern Board of Aldermen and stajf
should be proud of the work they have done and continue to do to maintain the positive
cash position we have as recovery continues. This is a testament to this City’s resolve to
make financial accountability and prudent decision-making a focal point of the past few

vears’ budgets.

The proposed FY20-21 budget continues to protect the City’s most valuable asset:
its human capital. The City of New Bern is blessed to have highly skilled and qualified staff
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and it is imperative to continue this in the future by providing education and training
opportunities, as well as, ensuring that our current classification pay plan is consistent with
what the market demands. The budget includes combined cost-of-living and merit raises
for staff based on performance and continues prior year adjustments to the pay scales to
keep competitive in today’s market.

This budget is a reflection of hard work and efforts by staff and a continued drive to
meet the expectations of the citizens of New Bern and the Board of Aldermen. We look
forward to working with the Board and citizens in this upcoming fiscal year to make New
Bern a model of success across the State of North Carolina and proving that “Everything

comes together here”.
Respectfully submitted,

///4.4?%9*\

v

Mark A. Stephens, PE, MPA, ICMA-CM
City Manager

XX



Grade

City of New Bern
Classification Pay Plan
Fiscal Year 2020-21
Effective July 1, 2020

Title Minimum Midpoint
19,904 26,149
20,900 27,457
21,944 28,830
23,042 30,271

Custodian 24,194 31,785

Lead Custodian 25,403 33,373

Parks Worker

Accounting Clerk 26,673 35,042

Hydrant/Meter Maintenance Worker |
Inventory Control Clerk

Office Assistant I

Recreation Program/Athletic Assistant
Senior Maintenance Worker

Tree Trim Groundworker

Utility Maintenance Worker |

Utility Service Specialist

Billing Services Representative 28,007
Enrichment Program Assistant

Equipment Operator |

Maintenance Construction Worker

Payment Services Representative

Police Service Technician

Utility Service Technician

Bio-Solids Operator 29,408
Customer Service Representative

Electric Meter Technician

Fire Trainee

Hydrant/Meter Maintenance Worker Il

Irrigation Operator

Lead Equipment Operator |

Lead Maintenance Worker

Office Assistant Il

XXI

36,795

38,634

Maximum
32,394
34,014
35,714
37,500
39,375

41,344

43,412

45 582

47,860



10

11

12

13

Parks Maintenance Specialist

Senior Billing Services Representative
Tree Trimmer Trainee

Utility Control System Operator

Utility Maintenance Worker |l
Warehouse Assistant

Accounting Technician | 30,878
Electric Groundworker

Engineering Assistant

Equipment Operator |l

Maintenance Technician

Police Officer Trainee

Police Service Technician (Animal Control)

Police Service Technician (Property & Evidence)
Senior Customer Service Representative
Wastewater Treatment Plant Operator |

Water Treatment Plant Operator |

Administrative Assistant 32,422
Fire Specialist

Human Resources Assistant

Hydrant/Meter Maintenance Lead Worker

Police Service Technician/Telecommunicator |
Tree Trimmer
Utility Maintenance Lead Worker

Auto Mechanic 34,043
Fire Specialist |

Laboratory Technician

Lead Equipment Operator |l

Lead Maintenance Technician

Parks Crew Leader

Police Service Technician/Telecommunicator Il

Pump Station Mechanic

Wastewater Treatment Plant Operator ||

Water Treatment Plant Operator II

Accounting Technician I 35,745
Customer Relations Assistant

Electric Line Worker 3rd Class

Fire Specialist Il

Inflow and Infiltration Technician

Load Management Systems Technician

Payment Services Supervisor
Police Service Technician/Telecommunicator Il

XXII

40,565

42,594

44,724

46,960

50,254

52,767

55,405

58,175



14

15

16

17

Building Inspector | 37,538
Electric Svc. Representative

Fire Specialist Il

Human Resources Technician

Lead Auto Mechanic

Nuisance Abatement Officer

Police Officer

Substation Technician |

Tree Trim Crew Leader

Wastewater Treatment Plant Operator llI
Water Treatment Plant Operator Il

Biosolids Supervisor 39,408
Electric Line Worker 2nd Class

Electrical Engineer Technician

Electrician

Facilities Maintenance Crew Supervisor

GIS Technician

Hydrant/Meter Crew Supervisor

Pretreatment Coordinator

Water/Sewer Crew Supervisor

Account Services Supervisor 41,380
Athletic Coordinator

Billing Services Supervisor

Building and Grounds Maintenance Supervisor
Building Inspector Il

Fire Inspector/Educator

Fire Prevention Inspector

Heavy Equipment Manager

IT Technician

Master Police Officer |

Planner |

Recreation Program Coordinator

Special Programs & Events Coordinator
Special Projects Coordinator

Substation Technician Il

Wastewater Treatment Plant Oper. IV

Water Treatment Plant Operator IV

Accountant 43,448
Administrative Support Supervisor

Civilian Unit Supervisor

Electric Line Worker 1st Class

Fire Engineer

Master Police Officer Il

MPO Planner

Treatment Plants Maint. Supervisor

XX

49,308

51,773

54,362

57,080

61,084

64,138

67,344

0,712



18  Athletic Supervisor 45,620

19

20

21

Building Inspector Ill

Chief Treatment Plant Operator
Deputy Fire Marshal

Energy Management Specialist
Facilities Maintenance Superintendent
Center Supervisor

Field Service and Metering Supervisor
Financial and Budget Analyst

Fire Captain

Laboratory Supervisor

Master Police Officer IlI

Planner Il

Project Coordinator

Senior IT Technician

Telemetry and Control Technician
Water Facilities Maintenance Superintendent

Building and Grounds Maintenance
Superintendent 47,902
Business Assistant/Analyst

City Clerk

Community Development Coordinator
Fiber Systems Technician

Fleet Maintenance Superintendent

IT Infrastructure Analyst

IT Systems Analyst

Parks Superintendent

Police Sergeant

Purchasing and Warehouse Manager
Recreation Superintendent

Safety Officer

Stormwater Superintendent

Waste Collection Superintendent
Water/Sewer Construction Superintendent

Electric Line Crew Leader 50,296
Planner lll
Senior Accountant

Chief Building Inspector 52,811
Land & Community Development Administrator

Metropolitan Planning Organization Administrator
Public Information Officer

XV

59,934

62,931

66,078

69,381

74,247

77,960

81,858

85,951



22

23

24

25

26

27

28

29

30

31

32

33

Fire Battalion Chief 55,452 72,851
Fire Division Chief of Training

Fire Marshal/Division Chief of Fire Prevention
Police Lieutenant

SCADA/Control Systems Supervisor

Senior Financial and Budget Analyst

Senior IT Analyst

Staff Engineer

Streets Superintendent

Utility Maintenance Superintendent
Wastewater Treatment Plant Manager

Water Treatment Plant Manager

Assistant Director of Public Works 58,224 76,492
Asst. Director of Human Resources

City Planner

Electric Substation Superintendent

GIS Manager

Accounting Manager 61,135 80,317
Community & Economic Development Manager

Deputy Fire Chief/Operations Commander

Police Captain

Utility Business Office Manager

Electric Engineering Manager 64,193 84,333

67,402 88,550

Deputy Chief of Police | 70,772 92,977
Information Technology Manager

Electric Distribution Superintendent 74,311 97,626
Transmission and Distribution Manager 78,026 102,507
Director of Human Resources 81,928 107,633

Director of Parks & Recreation

City Engineer 86,024 113,014
Fire Chief
Chief of Police 90,326 118,665

Director of Development Services
Director of Finance

Director of Public Works

Director of Ultilities

Assistant City Manager 94,843 124,598
XV

90,249

94,760

99,498

104,473
109,697

115,182

120,941
126,988

133,338

140,004

147,004

154,355
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- Governing Board

Org. 1010

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $134,537 $143,281 $143,281
Seasonal $0 $0 $0
Operating $110,994 $148,805 $134,595
Capital Outlay $0 $0 $0
Debt Service $0 $0 - *
Total: $245,531 $292,086 $277,876
Part-Time Positions 7 ¥ - 7
Full-Time Positions 0 0 0

FY20-21 Budget Highlights:

The Mayor and Board of Aldermen are the Governing Body of the City of New Bern,
establishing ordinances and policies on its behalf. The City is divided into six voting wards.
The Mayor is elected at large by all eligible voters of the City. Each of the six aldermen is
elected by eligible voters from only the ward in which he/she resides. The Mayor is the
head of city government and presides at each Board of Aldermen meeting, signs documents

on behalf of the City, and represents the City.

Operating:
* $56,775 - Dues and subscriptions for various organizations important to City
business :
» $14,210 - Decrease in IT Equipment Restricted represents new devices
purchased for the Board in FY19-20
*Debt Service:

* Tn FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Governing Board

Org. 1010

Dues & Subscriptions

Name of Organization Projected Cost

School of Government, Inc. $3,900
Eastern Carolina Council of Government $10,607
New Bern Area Chamber of Commerce $4,720
NC League of Municipalities $25,500
NC Black Elected Municipal Officials $150
National League of Cities $3,356
International City/County Management Association $200
NC Metropolitan Mayors Coalition $8,200
Unanticipated increases in dues $142

$56,775
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Governing Board Ward 1

Org. 1010

Travel & Training

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Misc. meeting/seminars and
TBD conferences TBD Ward 1 $2,000
$2,000
Governing Board Ward 2 Org. 1010
Travel & Training
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
NLC City Summit
Nov-20 Conference Tampa, FL Ward 2 $3,000
NLC Congressional City
Mar-21 Conference Washington, DC Ward 2 $3,500
Misc. meetings/seminars/
TBD conferences TBD Ward 2 $500
$7,000
Governing Board Ward 3 Org. 1010
Travel & Training
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Misc. meetings/seminars and
TBD conferences TBD Ward 3 $2,000
$2,000

11




Org. 1010

Governing Board Ward 4
Travel & Training
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
NC Black Elected Municipal
Jul-20 Officials Conference TBD Ward 4 $600
Misc. meetings/seminars and
TBD conferences Ward 4 $1,400
$2,000
Governing Board Ward 5 Org. 1010
Travel & Training
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
NC Black Elected Municipal
Jul-20 Officials Conference TBD Ward 4 $600
Mise. meetings/seminars and
TBD conferences Ward 4 $1,400
$2,000
Governing Board Ward 6 Org. 1010
Travel & Training
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Oct-20 ICMA Annual Conference |Toronto, Canada Ward 6 $3,500
Misc. meetings/seminars and
TBD conferences TBD Ward 6 $1,400
$4,900

12




Governing Board Mayor

Org. 1010

Travel & Training

Projected Employees

Date(s)of Location of Involved Projected

Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Fall 2020 NC Metro Mayors Coalition |TBD Mayor $600
Spring 2021 NC Metro Mayors Coalition |TBD Mayor $600
Misc. meetings/
TBD seminars/conferences TBD Mayor $800
$2,000

13




Governing Board Org. 1010
Position Summary
TY18-19 FY19-20 FY20-21
Grade Funded Funded Requested
Mayor FL-3 1 1 1
Alderman Pro-Tem EL-2 il 1 1
Alderman EL-1 5 5 5
Total Part-Time 7 7 T

14



General Administration Org. 1020

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $431,295 $479,400 $505,183
Seasonal $3,918 $0 $0
Operating $80,804 $119,521 $119,840
Capital Outlay $0 $0 $0
Debt Service $25,719 $10,343 - ¥
Total: $541,736 $609,264 $625,023
Full-Time Positions 5 4 4
Full-Time Positions 0 0 0

Purpose and Mission:

The City Manager serves as the Chief Executive Officer in accordance with the Council-
City Manager form of government. The City Manager is responsible for coordinating the
work of all City offices and departments and hires City employees under the guidance of the
Board of Aldermen. The City Manager is also responsible for representing the City in
various capacities. This department also staffs the City Clerk and Public Information
- Officer.

FY20-21 Budget Highlights:

Operating:
» $15,000 - Code Red
* $30,000 - Professional Services used at the discretion of the City Manager
* $22,000 - Postage for all outgoing City mail, excluding utility bills
« $20,000 - Citywide grant-writing services
*Debt Service:

 In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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General Administration

Org. 1020

Dues & Subscriptions

Name of Organization Projected Cost

NC City and County Management Association (CM) B 575.00
International City/County Management Association (CM) $ 2,250.00
New Bern Military Alliance (CM) $ 350.00
American Water Works Association (CM) $ 230.00
American Public Works Association (CM) $ 205.00
NC Engineer's License Renewal (CM) $ 75.00
NC Association of Municipal Clerks (City Clerk) $ 80.00
International Institute of Municipal Clerks (City Clerk) $ 210.00
NC City County Communicators (P1O) $ 50.00
City County Communicators and Marketing Association $ 400.00
New Bern Sun Journal $ 221.00
Unexpected overages in dues or subscriptions b 39.00

$ 4,685.00
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General Administration

Org. 1020

Travel & Training Request

Employees
Projected Location of Involved Projected
Date(s)of Travel = Name of Event/Meeting Event/Meeting (Positions) Cost
Sept 2020 ICMA Annual Conference |Toronto, Canada City Manager $2,900
Oct 2020 NCLM Annual Conference |TBD City Manager $1,250
Metropolitan Mayor's
Dec 2020 Coaliation Annual Meeting |TBD City Manager $600
Feb 2021 NCCCMA Winter Seminar |Winston-Salem, NC |City Manager $1,500
NCLM Annual City Vision
May 2021 Conference TBD City Manager $1,140
June 2021 NCCCMA Summer Seminar [TBD City Manager $1,500
NC Assoc. of Municial
Sept 2020 Clerks Conference Wilmington, NC City Clerk $1,800
Master Municipal Clerks
January 2021 Academy RTP, NC City Clerk $1,160
February 2021 IIMC Region III Conference |Wilmington, NC City Clerk $1,700
NC Municipal Regional
April 2021 Workshop TBD City Clerk $250
May 2021 IIMC Annual Conference Grand Rapids, MI  |City Clerk $2,000
September 2020  [3CMA Conference St. Louis, MO PIO $2,000
April 2021 NC3C Conference TBD PIO $700
Mileage (Outside of area) TBD CM, CC, & PIO $500
Other meetings/seminars and
conferences TBD CM, CC, & PIO $2,500
$21,500
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General Adminstration

Org. 1020

Positions Summary

City Manager

Assistant Manager

Public Information Officer
City Clerk

Administrative Assistant

FY18-19 FY19-20 FY20-21
Grade Funded Funded Approved
N/A. 1 1 1
33 1 0
21 1 1 2
19 1 1
9 1 1 1
Irull-Time Total 5 4 4
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Legal Org. 1030
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $226,594 $230,673 $240,151
Seasonal $0 $0 $0
" Operating $0 $0 $0
Capital Outlay $0 $0 $0
Debt Service $0 $0 - *
Total: $226,594 $230,673 $240,151
Full-Time Positions 0 0 0
Part-Time Positions 0 0 0 ‘

Purpose and Mission:

The primary mission of the City Attorney is to protect the legal interests of the City of New
Bern. The City Attorney provides advice to the Mayor, Board of Aldermen, City boards and
commissions, and City administration and departments. He prepares for and attends Board
of Aldermen meetings, researches questions raised, and prepares various resolutions and
legal documents on behalf of the City.

FY20-21 Budget Highlights

Personnel Services:

* A 4.2% increase is requested for FY20-21, which is reflective
of the CPI for the last two years

*Debt Service:
* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Special Appropriations Org. 1050

FY18-19 FY19-20 - F20-21
Expenditures Actuals Adopted Approved
Personnel Services $0 $0 $0
Seasonal $0 $0 $0
Operating $164,510 $124,700 $124,700
Capital Outlay
Debt Service $0 $0 - *
Total: $164,510 $124,700 $124,700
Full-Time Positions 0 0 0
Part-Time Positions 0 0 0

Purpose and Mission:

Special Appropriations are funds allocated to Org.anizations, nonprofits, and various causes
throughout the city that benefit the citizens of the City of New Bern. The appropriation for
the Public Library is contractual in nature and is identified as such. Other types of funding
in this section are for ward projects by the Mayor and each Alderman. Miscellaneous items
and expenses that are not well integrated into other specific divisions of the budget are also
included in Special Appropriations.

FY20-21 Budget Highlights:

Operating:

» $16,000 - funding for Craven 100 Alliance

« $75,000 - funding for contractual agreement for Public Library

« Funding for ward appropriations remain at $1,000 each

* $25,000 - funds for special projects that may arise during budget
*Debt Service:

» In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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PEG Org. 1060
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $0 $0 $0
Seasonal $0 $0 $0
Operating $34.,963 $34,810 $49,660
Capital Outlay $0 $0 $0
Debt Service $0 $0 T *
Total: $34,963 $34,810 $49,660
Full-Time Positions 0 0 0
Part-Time Positions 0 0 0

Purpose and Mission:

The purpose of public access programming is to show city government at work. The City of
New Bern has access to a PEG television channel on cable channel 3 with Altice/Suddenlink
Communications. City 3 TV is a public asset provided by Altice/Suddelink Communications
as partial compensation for its cable franchise.

In

FY20-21 Budget Highlights:

Operating:
 $26,500 for remote broadcast & record of government meetings &
Facebook Live with Swagit. $2,400 convert/upload 197 VHS tapes
of gov't meetings into cloud-based video storage.
*Debt Service.

* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Information Technology Org. 1510

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $546,326 $704,310 $712,848
Seasonal $0 $0 $0
Operating $874,711 $884,379 $992,721
Capital Outlay $66,725 $100,000 $50,000
Debt Service $55,352 $8,774 - *
Total: $1,543,113 $1,697,463 $1,755,569
Full-Time Positions 7 7 7
Part-Time Positions 0 0 0

Purpose and Mission:

The mission of the IT Division is to provide a total source, single point resource for
computing, data networking, telephony, cybersecurity, video, and related technology
systems support for the City of New Bern.

I'Y20-21 Budget Highlights:

Operating:

» Operating costs are increasing. A significant portion of this increase is due
to having to maintain support contracts for both Banner/CIS and Munis
since the transition to Munis is not complete. For this FY, all Munis
support contract costs have been consolidated in the IT budget as opposed
to being distributed throughout departmental budgets as was the case last
year.

Capital:
« Four capital projects are being proposed. In order of priority they are as
follows:

- Phone System Replacement. A clould-based service is a viable option
that will be considered along with a traditional in-house system. If the
cloud service is determined to be the best fit, this capital project will need
to be converted to expense funding.
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*Debt Service:

- PD Firewall Replacement. The PD firewall protects the City's backup
internet connection. The equipment is approaching end of life.

- Two Factor Authentication City-Wide Implementation. This technology
is already in use by PD personnel who remotely access the City network
from their vehicle-mounted Mobile Data Terminals. Expanding its use
across the City will provide significantly enhanced protection against the
compromise of employee network and email accounts.

- Replacement of Obsolete Data Cabling. Older cabling, while still
functional, does not have the data handling capacity of newer cable. Over
the past few years there has been a significant increase in the number of
users and devices on our network as well as in the volume of network
traffic generated by the typical employee, which is causing the older
cabling in some buildings to become a bottleneck.

In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Information Technology

Org. 1510

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Staff Travel With Personal |In & around New
TBD Vehicles Bern IT Staff $100
Two Members of
TBD Neclgisa Conference Wilmington, NC IT Staff $800
Tolls and Other
Miscellaneous Travel
TBD Expenses Various IT Staff $50
Online On-Demand Training |Online Training, No
TBD (LinkedInIearning.com) Travel AlLTT Staff $2,760
One Member of
TBD Tyler Connect Conference Orlando, Fl IT Staff $1,800
Cisco Catalyst 9000 Network |Online Training, No [One Member of
TBD Switch Travel IT Staff $3,000
Intro to DNA (Network Online Training, No |One Member of
TBD Switch Software) Travel IT Staff $2,500
$11,010
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Information Technology Org. 1510

Position Summary

FY18-19 FY19-20 FY20-21
Grade Funded Funded Approved
Information Technology Manager 27 1 1 1
Senior I'T Analyst 22 1 1 1
IT Systems Analyst 19 2 2 2
IT Infrastructure Analyst 19 1 1 1
IT Technician 16 2 2 s
Full-Time Total 7 7 7
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Accounting Org. 2010
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $649,640 $761,893 $824,841
Seasonal $1,747 $0 $0
Operating $319,897 $306,326 $338,105
Capital Outlay $0 $0 $0
Debt Service $118,271 $47,562 - o
Total: $1,089,554 $1,115,781 $1,162,946
Full-Time Positions 9 9 9
Part-Time Positions 0 0 0

Purpose and Mission:

Accounting provides financial management for all City funds and transactions; administers
debt policies, fixed asset policies and oversees internal controls, other financial related
policies and procedures. Accounting is responsible for maintaining the accounting system
in accordance with generally accepted accounting principles; processes payroll, accounts
payable and accounts receivables. Accounting coordinates the audit function to ensure that
the City’s Annual Independent Audit is performed timely and accurately; works closely with
auditors to prepare the Comprehensive Annual Financial Report. Accounting is responsible
for the preparation of various Federal, State and internal reports; monitors all grant
programs to ensure compliance. Our mission is to perform all services in a professional,
courteous and timely manner and to provide quality customer service in all aspects of our
division while ensuring compliance with local, state and federal laws, regulations, policies
and reporting requirements. We are dedicated to supporting the City by promptly
responding to the needs and requests of City departments.

FY20-21 Budget Highlights

Operating:
* $146,500 - Contract with Craven County for tax collections

*Debt Service:
» In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Accounting

Org. 2010

Dues & Subscriptions

Name of Organization Projected Cost
NC Local Government Budget Officers Association Dues $100
AICPA Membership $0
CPA License Renewal $60
NC Local Government Finance Officers Association Dues $150
Government Finance Officers Association Dues $250
NCACPA Membership $0
American Payroll Association $295
Payroll Alert Subscription $200
ICMA Membership $200
Business Management Daily
Sun Journal Subscription $180
$1,435
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Accounting

Org. 2010

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
April Tyler Connect 2 Employees $2,500
2 Employees
August Intro to Local Government  |Chapel Hill - SOG  [TBD $1,600
Director &
NCGFOA Spring Finance Accounting
March Officers Conference Durham, NC Manager $1,504
Director &
NCGFOA Summer Wrightsville Beach, |Accounting
July Conference NC Manager $2,516
Director &
NCLGIA Summer Wrightsville Beach, |Accounting
July Conference NC Manager $900
Director &
NCLGBA Summer Accounting
July Conference Atlantic Beach, NC [Manager $616
Director &
NC State Treasurer's Accounting
June Conference Chapel Hill - SOG  |Manager $670
Comprehensive Annual
May Financial Report Chapel Hill - SOG |2 Employees $400
Director &
NCGFOA Fall Finance Accounting
Oct Officers Conference Winston-Salem, NC |Manager $1,005
Sales & Use Tax Essentials
(Annual Update) Raleigh AP Team $299
APA Webinars/Other AP & Payroll
Meetings & Seminars TBD  |Online Team $1,000
$13,010
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Accounting | Org. 2010

Position Summary

FY18-19 FY19-20 FY20-21
Grade Funded Funded Requested

Director of Finance 32 1 1 1
Accounting Manager 24 1 | 1
Senior Accountant 20 1 1 2
Budget and Management Analyst 21 1 0 0
Accountant LF 1 1 0
Accounting Technician IT 13 3 3 4
Administrative Assistant Il 1 1 1
Accounting Technician I 10 1 0

Full-Time Total 0 9 9
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Purchasing/Warehouse Org. 2020
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $220,406 $269,777 $273,309
Seasonal $0 $0 $0
Operating $160,036 $94,082 $93,954
Capital Outlay $0 $0 $0
Debt Service $43,372 $18,685 - *
Total: $423,814 $382,544 $367,263
Full-Time Positions < 4 4
Full-Time Positions 0 0 0

Purpose and Mission:

The Purchasing & Warehouse Division of the City of New Bern strives to meet the needs of
all departments by providing warehoused materials and, where applicable, practice just in
time procurement of products and services. Staff works as a team to create and maintain a
customer service focused Organization to all internal and external stakeholders. The
Purchasing and Warehouse Division is committed to streamlining processes, just in time
products and services procurement, and procuring the commodities needed, while
maintaining adequate inventory levels housed at the City's Warehouse Facility.

FY20-21 Budget Highlights:

*Debt Service:

« In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Purchasing/Warehouse Org. 2020

Dues and Subscriptions

Name of Organization Projected Cost
Carolina Association of Government Purchasing $150
National Institute of Government Purchasing $190
Institute for Supply Management $265
$605
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Purchasing/Warehouse Org. 2020

Travel & Training

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Carolina Association of
Governmental Purchasing
3/4/2020 Conference TBD Manager $1,000
NIGP, Online Training for
TBD Certification TBD Manager $1,000
NC Contract Administration
12/12/2019 & Monitoring Greenville ECU Manager $0
5/6/2019-
5/8/2019 Introduction to Procurement |Wilmington NC 2 Staff $60
5/9/2019 Specification Writing Wilmington NC 2 Staff $20
9/14/2019 Eastern Regional Training |Jacksonville NC 2 Staff $50
$2,130
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Purchasing/Warehouse Org. 2020

Positions Summary

FY18-19 FY 19-20 FY20-21
Grade Funded Funded Requested
Purchasing and Warehouse Mana 19 1 1 1
Warehouse Assistant 4 2 J 2 2
Inventory Control Clerk 7 1 1 1
Full-Time Total 4 4 4

47



Human Resources

Org. 3010

FY18-19 FY19-20 F20-21

Expenditures Actuals Adopted Approved
Personnel Services $437,022 $496,231 $480,743
Seasonal $0 $0 $0
Operating $100,113 $87,294 $85,233
Capital Outlay $0 $0 $0
Debt Service $16,807 $6,759 - g

Total: $553,942 $590,284 $565,976
Full-Time Positions 5 5 5
Part-Time Positions 0 0 0

Purpose and Mission:

The Human Resources Department strives to enhance operational effectiveness and efficiency
while serving the City's employees, meeting departmental needs, and conducting business in a
legal, fair and consistent manner. The department's overall objective is to maintain an environment
that fosters workplace safety, encourages employee development, and promotes fair hiring and
employment practices as well as a diverse work group.

The department is committed to ongoing efforts to reduce workplace accidents, lost time cases,
restricted duty cases and claims cost associated with workplace accidents. We will continue to
be responsive to departmental needs for training that promotes workplace safety and awareness
for all employees. In addition, we will strive to continue to reduce claims costs without compromising
necessary medical services for injured employees.

In our ongoing effort to maintain a comprehensive quality health care plan while managing costs, we
continue to work closely with Maestro Health, our Health Insurance Third Party Administrator and

AJ Gallagher, our Health Insurance Broker, to design effective and efficient healthcare and wellness
programs which will address our specific needs while complying with Federal regulations . We have
experienced good participation in the city's Wellness Program and expect that its ongoing expansion
will continue to result in increased program participation and in chronic disease management as well
as a workforce who embraces healthier lifestyles. A successful Wellness Program is a key component
to claims reduction and managing health care costs.

FY20-21 Budget Highlights

Operating:

* $25,000 - Medical Professional Services - Increase in this line is primarily
due to a rise in vendor cost associated with some pre-employment
screenings.
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*Debt Service:

* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Human Resources Org. 3010

Dues & Subscriptions

Name of Organization Projected Cost

NC Employment Law Letter $400
Family and Medical Leave Handbook $500
Fair Labor Standards Handbook $500
SHRM Membership $220
American Society of Safety Professionals (ASSP) Membership $185
NC Association of Local Governmental Employee Safety Officials NCALGES $75
Certified Safety Professional (CSP) Annual Certification $180

$2,060
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Human Resources Org. 3010
Travel & Training
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Public Employment Law Assistant
May-21 Update Chapel Hill, NC Director of HR $600
EEOC Technical Assistance
TBD Seminar Chapel Hill, NC Director of HR $500
Unannounced courses on Wilmington,
TBD relevant employment topics |Greenville, NC All HR Staff $700
Various Safety Continuing
TBD Education Workshop To Be Determined  |Safety Officer $500
American Society of Safety
Sep-21 Professionals Conf. Myrtle Beach, SC  [Safety Officer $600
$2,900

54




Human Resources Org. 3010

Position Summary

FY18-19 FY19-20 FY20-21
Grade Funded Funded Requested
Director of Human Resources 30 1 1 1
Assistant Director of Human Resources 23 1 1 1
Safety Officer 19 1 1 1
Human Resources Technician 14 1 1 1
Human Resources Assistant 11 1 1 1
Full-Time Tota 5 5 5
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Police Org. 4010

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $8,312,745 $9,022,645 $8,573,288
Seasonal $17,214 $16,300 $12,000
Operating $1,555,760 $1,705,507 $1,450,019
Capital Outlay $838,928 $505,640 $499,866
Debt Service ) $685,833 $699,725 - #
Total: $11,410,480 $11,949,817 $10.535,173
Full-Time Positions 117 117 117
Part-Time Positions 1 1 1

Purpose and Mission:
The primary mission of the New Bern Police Department is the protection of life and
property, maintaining peace and order, the provision of timely emergency response and
other police related services to the citizens of New Bern in a consistent and impartial
manner with respect to enforcement of the law. This budget supports the mission by
focusing operating expenses on obtaining and maintaining an authorized strength that is well
trained, supporting growing technology changes in equipment, and continuing to update the
aging vehicle fleet. |

In

FY20-21 Budget Highlights:

Operations:

» Medical Professional Services increased $5,197 due to Pulmonary Function
Test required by OSHA for all sworn personnel.
Public Works Restricted $25,000 requesting remodeling of existing bathrooms

» Repair & Maintenance of Vehicles increased 22,200 for warped doors and
rusting of vehicles

* Other Repair and Maintenance Costs covered by City Garage for motorcycles
and vehicles

* Other Supplies and Materials increase to replace Special Response Team
equipment which has reached end of life - $22,600 vests and helmets

*Debt Service:
* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Police

Org. 4010

Dues & Subscriptions

Name of Organization Projected Cost

NC Law Enforcement Women's Association Annual Dues $50
NCIAIA $50
FBILeeda $200
IACP $400
APCO Dues, Memberships and Project Dues APCO-33 $1,377
NENA $392
NC Women's Executive $100
NC Victim Assistance Network Annual dues for Agency $75
NC Homicide Investigators Association $100
NC Association for Identification $70
High Tech Crime Investigation Association $85
International Association for Property and Evidence $150
NC Property and Eveidence Association $105
NCHIA Dues $40
International Crime Scene Investigations Association $50
NCPDA - K9 Unit Membership $196
NC Association for Chief's of Police $150
Insperity , $70
National Tactical Officers Association $450
NC Tactical Officers Association $240
FBINAA $150

$4,500
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Police Org. 4010
Travel & Training Request
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
TBD ACO Conference TBD 2 ACO's $1,000
TBD FBI-Leeda TBD 1 PIO $1,100
Wrightsville Beach,
TBD FBINAA NC 1 Command Staff] $1,200
TBD NCPEA TBD 2 Command Staff] $2,532
TBD NC Chief's Conference Cherokee, NC 2 Command Staff $1,750
TBD Driving Instructor Course ~ [TBD 1 Officer $625
TBD HAZMat Instructor TBD 1 Officer $625
TBD NCIAIA TBD 1 IA Lieutenant $175
1 New
Recruitment
TBD Background Investications |NCJA Officer $137
TBD General Instructors NCJA 2 New Instructors $1,204
FBI-Leeda Supervisor
TBD Executive - Seated Host 6 Officers $4,170
FBI-Leeda Basic Advanced
TBD Supervior Liability Online 4 Officers $1,400
Specialized Instructor -
TBD Firearms TBD 2 Officers $1,208
TBD Specialized Instructor SCAT |[NCJA 2 Officers $1,208
Taser Instructors
TBD Recertification TBD 5 Officers $1,125
TBD Glock Armorer Certification |TBD 2 Officers $500
TBD Remington 870 Armorer TBD 1 Officer $750
TBD Glock Operator Course TBD 2 Officers $600
TBD Glock Instructor Course TBD 1 Officer $350
NC Homicide Investigators
Association Training
TBD Conference TBD 1 Detective $500
TBD Interview and Interrogation |NCJA 3 Detectives $908
TBD General Investigations NCJA 3 Detectives $908
TBD Death Investigations NCJA 2 Detectives $605
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TBD Child Death Investigation NCIA 2 Detectives $605
Financial Crime

TBD Investigations NCJA 1 Detective $303
NC Property and Evidence

TBD Conference TBD 1 FEU $750
Sirchie Advanced Latent

TBD Print Comparison Course TBD 1 FEU $1,500
NC homicide Investigators

TBD Conference TBD 2 FEU $700
Chemical Processing and

TBD Advanced Photo NCJA 1 FEU $281
Forensic Analysis of

TBD Shooting Incidents NCJA 1 FEU $281
Death and Homicide

TBD Investigation Wake Tech Wake Tech Comm |1 FEU $650

TBD Child Death Investigation NCJA 1 FEU $150
Child Abuse and Fatality

TBD Investigation Wake Tech Wake Tech Comm |1 FEU $350
General Criminal

TBD Investigations NCJA-Salemburg |1 FEU $320
Basic Sex Crime/Child

TBD Abuse Investigations TBD 1 FEU $320
Occupant Kinematics ,

TBD Onlince Class - IPTM TBD Traffic Officers $1,478

TBD Basic Crash Investigation NCJA Traffic Sgt $303
Leadership Development for

TBD Law Enforcement Managers |NCJA Traffic Sgt $303
Drone Operator

TBD Recertification TBD 2 Officers $300
Drone Operator
Conference/Registration and

TBD Per Diem TBD 2 Officers $1,572

TBD TRRUTH NCJA 1 Officer $140

TBD CPTED NCJA 2 Officers $504

TBD Forensic Analysis for Patrol |NCIJA 1 Officer $196

TBD Intro to Crash Investigations |NCJA 2 Officers $610
FBI National Academy -

TBD Command Leadership School |TBD 1 Command Staff $1,500
FBI Regional Crisis 2 SRT Team

TBD Neogtiation NCJA Members $605

3 SRT Team
TBD SWATI NCIJA Members $908
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3 SRT Team

TBD SWATII NCJA Members $908
Basic Crisis Negotiations 1 SRT Team
TBD NTOA Out of State Member $1,200
3 Narcotics
TBD Basic Narcotics NCIJA Detectives $908
Drug Law Enforcement 2 Narcotics
TBD Training Program TBD Detectives $760
Undercover Techniquies and
Survivial for Narcotics 1 Narcotics
TBD Officers TBD Detective $1,000
At Sceme Crash Scene
Investigation NCJA 1 Traffic Officer $303
$44,283
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Police

Org. 4010

Position Summary

Chief of Police

Police Captain

Police Lieutenant

Police Sergeant

Police Officer:
Master Police Officer ITI
Master Police Officer II
Master Police Officer [
Police Officer

Full-Time Total

Civilian Unit Supervisor

Police Service Technician/Telecommunicator:

Police Service Tech/Telecommunicator 111
Police Service Tech/Telecommunicator 11
Police Service Tech/Telecommunicator I
Administrative Assistant
Police Service Technician (Animal Control)
Police Service Technician (Property and Evid
Office Assistant 111

Police Service Technician

Total Civilians

Grand Total Full-Time
Grand Total Paxt-Time

Grade

32
24
22
19

18
17
16
14

17

13
12
11
11
10
10
9

8
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FY18-19 FY19-20 FY20-21
Funded Funded Approved

1 1 1

3 3 3

7 7 7
11 11 11

69 69

12

14

7

36

91 91 91

6 6 7

12 12

3

3

5

1 1 1
1.5 L5 1.5

2 2 2

1 1 1

3 3 3
26.5 26.5 26.5
117 117 117
0.5 0.5 0.5



Emergency 911 Support Org. 4030

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $128,998 $139,263 $147,690
Seasonal $0 $0 $0
Operating $254 $300 $300
Capital Outlay $0 $0 $0
Debt Service $0 $0 - *
Total: $129,252 $139,563 $147,990
Full-Time Positions 2 2 2
Part-Time Positions 0 0 0

Purpose and Mission:

The 911 Support line item will fund 2 positions for the City of New Bern, which includes a
Data Technician that manages the telephone directory for 911 Telecommunications and GIS
Technician.

FY20-21 Budget Highlights:

Personnel:
» One Police Services Technician
* One GIS Technician

*Debt Service:
« In FY21 General Fund Debt Service has been removed from the individual

organization budgets and consolidated to a single budget in a Debt Service
organization.
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Emergency 911 Support

Org. 4030

Position Summary

GIS Technician

Police Service Technician

Grade

15
8
Full-Time Total

FY18-19 ¥Y19-20 ¥Y20-21
Funded Funded Approved
1 1
1 1
2 2

68



Parking Org. 4050

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $1,402 $1,950 $1,146
Seasonal $18,324 $25,474 $14,976
Operating $5,262 $6,876 $11,616
Capital Outlay $13,906 $0 $0
Debt Service $0 $0 - *
Total: $38,894 $34,300 $27,738
Full-Time Positions 0 0 0
Part-Time Positions 3 3 3

Purpose and Mission:

The primary mission of the New Bern Police Department is the protection of life and
property, maintaining peace and order, the provision of timely emergency response and
other police related services to the citizens of New Bern in a consistent and impartial -
manner with respect to enforcement of the law. This budget supports the mission by
focusing operating expenses on obtaining and maintaining an authorized strength that is well
trained, supporting growing technology changes, equipment and continuing to update the
aging vehicle fleet.

*Debt Service:
» In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Fire Org. 5010
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $5,338,969 $5,922,322 $6,001,447
Seasonal $5,569 $6,500 $6,500
Operating $601,355 $670,758 $600,680
Capital Outlay $164,452 $1,890,000 $80,000
Debt Service $210,980 $225,375 . *
Total: $6,321,325 $8,714,955 $6,688,627
Full-Time Positions 73 73 73
Part-Time Positions 0 0 0

Purpose and Mission:

The City of New Bern Fire-Rescue Department is committed to providing continual
protection from the devastation of fire and life-threatening emergencies. We are

steadfast in providing quality of risk awareness programs, training, and other related
services to the citizens we protect.

FY20-21 Budget Highlights

Operating:

* $48,996 - Fire Department portion of radio S & M contract
* $45,000 - PPE replacement as required by NFPA
* $37,000 - Repair/Paint Headquarters bay area and entrance tower (21 years old)
* $21,600 - OSHA/NFPA required medical physicals for fire personnel
* $21,000 - Duty uniforms for all department personnel
* $17,000 - Viper capable portable radios towards meeting interoperability
* $14,000 - Repair/Maintenance to all fire apparatus pumps
* $13,200 - Tyler RMS software annual maintenance
* $10,500 - Accreditation Peer Assessor site visit and award hearing
* $9,000 - SCBA bottles to replace units that are out of hydro dates
* $8,000 - Parts to maintain Self Contained Breathing Apparatus (SCBA)
¢ $8,000 - Station furniture/appliance replacement

Capital:

* $45,000 - 1/2 ton pickup to replace aging Fire Inspector Vehicle

* $10,000 - Wildland firefighting skid unit as part of Wildland Urban Interface Plan
* $6,000 - Replace aging Fire Prevention/Education trailer
* $35,000 - Extrication Equipment
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*Debt Service:
. In FY21 General Fund Debt Service has been removed from the individual

organization budgets and consolidated to a single budget in a Debt Service
organization.
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Fire

Org. 5010

Dues & Subscriptions

Name of Organization

Projected Cost

Active 911 Alerting System $100
Benevolent Brotherhood Assessments $1,350
Craven County Firemen's Association $300
International Association of Arson Investigators (IAAI) $100
International Association of Fire Chiefs/Southeastern Division
Dues/Executive Fire Officer Dues
(Combined Invoice) $250
International Code Council (Department Dues) $135
National Fire Protection Association (NFPA) - Dues $250
National Fire Protection Association (NFPA) - Code Books $1,625
New Bern Sun Journal $190
North Carolina Association of Fire Chiefs $180
North Carolina Association of Rescue & EMS (NCAREMS) $1,168
North Carolina Chapter of the International Association of Arson Investigators $80
North Carolina Code Qualifications Board $135
North Carolina Fire Marshal's Association $75
North Carolina Society of Fire Instructors $30
North Carolina State Firefighter's Association (NCSFA) $2,000
USFAA Drone Zone (Drone Registration) $5
$7,973
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Fire

Org. 5010

Travel & Training Request

Employees
Projected Location of Involved Projected

Date(s)of Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Professional
Development/Leadership New Bern Fire-

2020/2021 Classes Rescue All Fire Officers $4,500
Arson Canine Recertification

Summer 2020  |Class Savannah, GA (1) Fire Marshal $1,000
North Carolina Fire

Summer 2020 Chief's/SAFRE Conference |Raleigh, NC (1) Fire Chief $1,400
North Carolina Fire (1) Fire Marshal

Summer 2020 Investigator's Conference Myrtle Beach, SC Inspector $1,000
Advanced Swift Water Bryson City, NC

Summer 2020  |Rescue Training (Nantahala River)  |(3) Firefighters $1,000

Summer 2020  |Arson/Investigation School |Burlington, NC (1) Fire Inspector $800
Advanced Swift Water Boat

Summer 2020  |Operators Course Roanoke Rapids, NC ((3) Firefighters $800

Spring 2021 Vo-Tech School Greenville, NC (1) Fire Inspector $150
Child Passenger Safety (CPS)

Fall 2020/Winter |Seat Technician New Bern Fire- (25) CPS

2021 Recertification Rescue Technicians $1,400

Fall 2020/Winter Unknown at this (10) Officers &

2021 Fire Instructor Upgrade Class [time Fire Specialists $200
North Carolina Weekend Nat'l Fire Academy |(3) Officers

Fall/Winter 2020 |School Emmitsburg, MD (3) Firefighters $1,000

Fall 2020 Unknown at this Accreditation

Winter 2021 Accreditation Classes time Managers $750

$14,000
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Fire Org. 5010
Position Summary
FY18-19 FY19-20 FY20-21
Grade Funded Funded Approved
Administration
Fire Chief 31 1 1 1
Administrative Assistant 11 1 1 1
Office Assistant II 7 0 0 0
Fire Training Division
Fire Division Chief of Training 22 1 1
Fire Training/Accreditation Mana: 18 0 0 0
Fire Suppression Division
Fire Battalion Chief 22 3 3 3
Fire Captain 18 12 12 12
Fire Engineer 17 12 12 12
Fire Specialist:
Fire Specialist IIT 14 16 16 16
Fire Specialist IT 13 5 5 5
Fire Specialist I 12 17 17 17
Fire Specialist 11 1 | 1
Fire Trainee 9 0 0 0
Fire Prevention Division
of Fire Prevention 22 1 1 1
Deputy Fire Marshal 18 1 1 i
Fire Inspector/Educator 16 1 1 1
Fire Prevention Inspector 16 1 1 1
Full-Time Total 73 73 73
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Parks & Rec Administration Org. 6010

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $562,455 $668,536 $685,076
Seasonal $0 $0 $0
Operating $119,330 $155,811 $161,140
Capital Outlay $23,869 $0 $37,000
Debt Service $20,019 $12,616 - %
Total: $725,673 $836,963 $883,216
Full-Time Positions 7 8 8
Part-Time Positions 0 0 0

Purpose and Mission:

Our mission is to enhance the quality of life for all citizens through the development of
sustainable facilities, parks, programs, and services that promote a lifestyle of cultural arts,
physical activity and wellness for all.

Parks and Recreation Administration provides direction, guidance, fiscal management, and
oversight of divisions within the department. These divisions include Athletics, Facilities
and Parks & Grounds. Parks and Recreation Administration also coordinates a variety

of special events.

FY20-21 Budget Highlights:

*Debt Service:
* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Parks & Rec Administration

Org. 6010

Dues & Subscriptions

Name of Organization Projected Cost
North Carolina Recreation & Park Association Membership $ 400.00
National Recreation & Park Association Membership $ 425.00
NC Festivals & Events Association 3 150.00
CAPRA Annual Dues $ 350.00
Southeast Festivals & Events Association $ 175.00
Adobe Creative Cloud $ 750.00
Survey Monkey $ 400.00
Creative Suites - Canva, Clipart $ 350.00
$3,000
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Parks & Rec Administration

Org. 6010

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
December NCRPA State Conference Greenville $300
Admin Staff
December NCRPA State Conference Greenville (4 max) $1,200
October NRPA National Conference |Orlando Florida Director $1,750
Special Event
October NRPA National Conference |Orlando Florida Coordinator $1,750
Parks and Recreation
February Director's Conference Raleigh Director $600
Administrative
Cemetery Management Support
TBD Conference TBA Supervisor $200
TBD Athletic Directors Workshop [TBA Athletic Staff $400
TBD SWAC Winter meeting TBA Athletic Staff $300
Special Project
TBD LeadHHERship Conference  |TBA Coordinator $400
Special Event and Marketing Special Event
TBD Conference TBA Coordinator $400
Workshops, Teleconferences, Admin Staff
TBD Webinars TBA (4 max) $500
June Recreation Facilities School |Colorado Director $1,200
$9,000
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Park & Rec Administration

Org. 6010

Position Summary

Director of Parks & Recreation
Administrative Support Supervisc
(Transferred to Garage)

Special Events Coordinator
Special Projects Coordinator
Athletic Supervisor

Athletic Coordinator

Office Assistant I1I

Full-Time Total

Grade

30
17

11
16
18
16
9

FY 18-19 FY2019-20 FY 20-21
Funded Funded Approved

1 1 1

1 1 1

0 I 1

1 1 1

1 I 1

2 2 2

1 1 1

7 8 8
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Parks & Grounds Org. 6030
: FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $682,423 $818,516 $788,560
Seasonal $0 $0 $0
Operating $504,600 $580,667 $604,285
Capital Outlay $373,493 $184,000 $212,000
Debt Service $39,395 $45,340 -
Total: $1,599,912 $1,628,523 $1,604,845
Full-Time Positions 13 13 13
Part-Time Positions 0 0 0

Purpose and Mission:

The Parks and Grounds Division is committed to providing clean, safe, and well-
maintained parks and amenities for our citizens and guests. Priorities for this division
include efficient operations, preventive maintenance, park cleanliness and safety, turf grass
management, cemetery maintenance, landscaping, park construction/renovation and urban

forestry.

FY20-21 Budgel_

*Debt Service:

" In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Parks & Grounds Org. 6030

Dues & Subscriptions

Name of Organization Projected Cost
North Carolina Recreation & Park Association Membership $ 400.00
National Recreation & Park Association Membership h 400.00
Eastern North Carolina Turf Grass Association $ 225.00
North Carolina Urban Forest Council $ 215.00
International Society of Arborculture $ 135.00
$1,375
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Parks & Grounds

Org. 6030

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Eastern NC Landscape
TBD Conference TBD Crew Chiefs $200
TBD Turf Grass Field Day TBD Specialists & Sent $150
Landscape Maintenance
TBD Workshop TBD Specialists & Seni $150
Southeast Regional Sports
TBD Turf Conference TBD Superntendent $700
TBD Arborist Training TBD Superintendent $300
Safety & Pesticide License
TBD Certification Course TBD Specialists $400
TBD Greater Tree Conference TBD Superintendent $600
$2,500
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Parks & Rec Grounds

Org. 6030

Position Summary

Park Superintendent
Parks Crew Leader
Parks Maintenance Specialist

Senior Maintenance Worker

Grade

19

12

9

7
Full-Time Total

FY18-19 FY19-20 FY20-21
Funded Funded Approved
1 1 1
3 3 3
4 4 4
5 5 5
13 13 13
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Parks & Rec Facilities Org. 6050
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services ' $515,489 $580,742 $614,403
Seasonal $38,027 $71,500 $70,000
Operating $341,527 $397,628 $339,585
Capital Outlay $32,261 $0 $145,000
Debt Service $315,578 $307,658 - *
Total: $1,242,882 $1,357,528 $1,168,988
Full-Time Positions 9 8 8
Part-Time Positions 0 0 0

Purpose and Mission:

The Facilities division includes facilities such as West New Bern Recreation Center, New Bern
Aquatic Center, the George Street Splash Pad. The Omega Center and 408 Hancock. The
division coordinates facility rentals, programs and activities at these sites. The programs offered
are geared to a variety of age groups, ranging from youth to senior adults. In addition to regular
programming, the division also coordinates the afterschool and summer camp programs.

FY20-21 Budget Highlights:

*Debt Service.

o« Tn FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Parks & Recreation Facilities Org. 6050

Dues & Subscriptions

Name of Organization Projected Cost
Fixed Arts and Crafts $ 100
North Carolina Recreation and Park Association $ 400
National Recreation and Park Association $ 425
$925
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Parks & Recreaton Facilities

Org. 6050

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Recreation
TBD NRPA Conference Orlando, Florida Superintendent $1,750
TBD NCRPA State Conferrence |Greenville, NC Program Staff (4) $1,200
Facility
Manager/Progra
TBD NC VIP Fishing Tournament [Outer Banks, NC m Coord. $500
NCRPA Programming
TBD Workshop TBD Program Staff $500
NCRPA Supervisors
TBD Workshop TBD Program Staff $300
NCRPA/RRS
TBD Teleconferences TBD Program Staf $350
RRS LeadHERship
TBD Conference TBD Program Staff $500
$5,100
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Parks & Recreation Facilities Org. 6050

Position Summary

FY18-19 FY19-20 FY20-21

Grade Funded Funded Approved
Recreation Superintendent 19 1 1 1
Building & Grounds Maintenance 18 1 1 1
Facility Manager 18 2 1 1
Recreation Program Coordinator 16 2 2 3
Custodian 5 2 2 2
Enrichment Program Assistant 8 | 1 0

Reclassifying position to Program Coordinator)

Full-Time Total 9 8 8
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Development Services

Org. 7010

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $1,216,696 $1,395,051 $1,477,097
Seasonal $22,919 $0 $0
Operating $261,681 $348,478 $229,709
Capital Outlay $22,881 $0 $50,000
Debt Service $16,655 $99,687 - *
Total: $1,540,832 $1,843,216 $1,756,806
Full-Time Positions 16 16 16
Part-Time Positions 0 0 0

Purpose and Mission:

The mission of the Development Services Department is to deliver professional quality
planning, implementation, and information services to the Board of Aldermen, City
Manager, citizens and those seeking to become a part of or do business in our community.
In doing so, our goal is to help create the best possible quality of life for the citizens of New

Bern.

Our purpose is to help facilitate the planning process for City operations, policies and
programs; to assist in the development and implementation of the adopted plans and policies
of the Board of Aldermen; to assist citizens, builders, developers and others in achieving
their goals consistent with the principles of sustainability, community livability and adopted
plans; to write, recommend and administer codes; to seek out, secure and implement grant
opportunities; to foster and encourage partnerships within the community; and to take the
lead role in implementing the City’s community and economic development efforts.

GIS provides accurate real-time, intelligent digital and paper maps to the Board of
Aldermen, City Manager, City staff, and public. Access to mapping data is critical in saving
money and time to users for analysis and planning of the City’s future needs, including, but
not limited to, demographics, infrastructure, transportation, land use, zoning, etc.

FY20-21 Budget Highlights:

*Debt Service:

* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Development Services

Org. 7010

Dues & Subscriptions

Name of Organization

Projected Cost

NCAZO - Zoning Official x2 $130
International Building Code Association $135
NC Building Inspectors Association $60
NC Associates of Housing Code Officials $60
NC Mechanical Inspectors Association $90
NC Division of Emergency Management $0
NC Plumbing Inspectors Association $50
International Associates of Electrical Inspectors $240
Economic Development: Various $2,435
Sun Journal $180
NC Association of Floodplain Managers $280
2017 Electrical Code Book and Analysis of Changes $220
URISA (GIS) $200
CURISA/NCAUG (GIS) $50
Inspectors Standard Certificates $360
American Planning Association/AICP $1,874

$6,364
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Development Services

Org. 7010

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
TBD APA - National Conference Houston Director $4,000
GIS Manager
NCPA - State Planning City Planner
TBD Conference x3 Wilmington Planner $3,500
Land Dev
Coordinator
TBD NCAZO Annual Workshop Raleigh Director $500
NC Certified Zoning Official
TBD Course Chapel Hill City Planner $1,500
City
TBD NC Main St Conference New Bern Planner/Planner $250
Land Dev
TBD AICP Certification TBD Coordinator $1,500
Econ Dev
TBD IEDC Training Various Manager $5,000
Community
Development
TBD CDBG Training Washington DC  |Coordinator $3,500
Travel to and From NC
TBD statewide Mapping Council Raliegh GIS manager $200
Inspections: Continuing Ed Building
TBD (900x5) Jacksonville NC [Inspectors $800
Inspections: NC Association Building
TBD of Flood Plain Managers Morehead Inspectors $360
Building
TBD Inspections: Code Courses Jacksonville NC  |Inspectors $720
Inspections: Other Code Building
TBD Courses (4x550) Jacksonville NC  |Inspectors $2,000
Inspections: Standard Building -
TBD Certificate Exams Jacksonville NC |Inspectors $100
Inspections: Standard Building
TBD Certificate Exams Raleigh Inspectors $700
Inspections: NC Housing Building
TBD Officials Seminar Jacksonville NC  [Inspectors $1,000
Inspections: Electrical Building
TBD Seminar Jacksonville NC  |Inspectors $1,000
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Inspections: mechanical Building

TBD Seminar Jacksonville NC  [Inspectors $1,000
Inspections: Plumbing Building

TBD Seminar Jacksonville NC  |Inspectors $1,000
Inspections: NC building Building

TBD Inspector Assoc Jacksonville NC  |Inspectors $55

$28,685
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Development Services

Org. 7010

Position Summary

Director of Development Services
Developmént Manager

City Planner

Chief Building Inspector
Development Adm-]:nistrator

GIS Manager
GIS Techn}'cian

Coordinator

i

Building Inspector:
Building Inspector III
Building Inspector II
Building Inspector I
Planner:
Planner II
Planner I
Nuisance Abatement Officer
Administrative Assistant
Office Assistant I1I

Full-Time Total

Grade

32
24
23
21
21
23
0
19

18
16
14

18
16
14
11
9

FY18-19 FY19-20 FY20-21
Funded Funded Approved
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
1 1 1
0 0 0
1 1 1
2 2
1 1 1
2 2 2
1
1 1
1 1 1
1 1 1
1 1 1
16 16 16
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Public Works Administration Org. 8010

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $261,364 $410,394 $423,781
Seasonal $0 $0 $0
Operating $47,345 $52.257 $53,657
Capital Outlay $0 $0 $0
Debt Service $37,740 $11,560 - *
Total: $346,449 $474,211 $477.438
Full-Time Positions 3 4 4
Part-Time Positions 0 0 0

Purpose and Mission:

The main functions of the Water Resources Administration Division are to provide the
needed technical and administrative support required for the proper operation of the City’s
water and wastewater infrastructure and treatment facilities. This division also is responsible
for the implementation of other various capital improvement projects throughout the City.
Key tasks performed by members of this division include: capital improvement projects
(design, permitting, & construction administration), capacity planning (short term & long
range), update & enforce design standards and policies, and serve a liaison between City
officials, private developers, and regulatory representatives.

FY20-21 Budget Highlights:

Operatiﬁg:
* No significant changes in operating or personnel expense this fiscal year.

*Debt Service:
* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Public Works Administration

Org. 8010

Dues & Subscriptions

Name of Organization Projected Cost
NCAPWA Memberships (2 @ $50.00/year) $100
New Bern Sun Journal (Administration and Public Works) $180
AutoCad Yearly Renewal $1,100
$1,380
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Public Works Administration

Org. 8010

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Director of
April 2021 NCAPWA State Conference [TBD Public Works $500
August 30 -
September 2, Director of
2020 APWA National Conference |New Orleans, LA Public Works $2,500
NCAPWA Stormwater Director of
October 2021 Conference Charlotte NC Public Works $500
NCAPWA Stormwater
October 2021 Conference Charlotte NC Staff Engineer $500
NCAPWA Streets/Fleet
TBD Conference TBD Staff Engineer $500
$4,500
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Public Works Administration

Org. 8010

Position Summary

Grade
Director of Public Works 32
Staff Engineer 22
Administrative Assistant 11
Office Assistant 111 9
Full-Time Total

FY18-19 FY19-20 FY 20-21
Funded Funded Approved
1 1 1
0 1 1
1 1 1
1 1 1
3 4 4
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Insurance Org. 8020
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $0 $0 $0
Seasonal $0 $0 $0
Operating $605,133 $665,000 $723,000
Capital Outlay $0 $0 $0
Debt Service $0 $0 -
Total: $605,133 $665,000 $723,000
Full-Time Positions 0 0 0
Part-Time Positions 0 0 0

Purpose and Mission:

Manages the risks and overall liability and property insurance for the city. To increase the
number of claims resolved in-house while reducing the amount of claims paid out.
Achieving these goals will aid in the reduction of property/casualty/liability costs.

*Debt Service:

* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Garage Org. 8030
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $265,788 $384,366 $391,695
Seasonal $0 $0 $0
Operating -$366,391 $841,014 $1,805,910
Garage Allocation $0 . -$1,333,660 -$613,098
Debt Service $109,953 $108,280 - %
Total: $9,350 $0 $1,584,507
Full-Time Positions 4 5 5
Part-Time Positions 0 0 0

Purpose and Mission:

This division provides vehicle maintenance, repairs, and fuel service to support all

departments

FY20-21 Budget Highlights:

Personnel:

» No new request.

Operating:

» This budget represents routing all vehicle & equipment
maintenance through the City Garage.

Garage Allocation:

* The allocations consist of expenditures to other departments to reflect their
prorated share.

*Debt Service:

* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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(GGarage

Org. 8030

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Craven Comm
2021 CTI Training College All Mechanics $1,100
Vehicle Inspection Craven Comm
2021 Certification College Auto Mechanics $300
2021 Chemical Spill Training New Bern, NC All Mechanics $600
Fleet
APWA Street and Fleet Maintenance
2021 Conference TBD Suerintendent $500
APWA Street and Fleet Lead Auto
2021 Conference TBD Mechanic $500
$3,000
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Garage

Org. 8030

Position Summary

Superintendent

Heavy Equipment Manager
Lead Auto Mechanic

Auto Mechanic

Grade

19

16

14

12
Full-Time Total

FY18-19 FY19-20 FY20-21
Funded Funded Approved
1 1 1
0 1 1
1 1 1
2 2 2
4 5 5
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Public Works Buildings Org. 8040

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $336,480 $400,137 $420,236
Seasonal $12,360 $14,000 $14,000
Operating $524,830 $520,553 $515,010
Capital Outlay $0 $130,000 $40,000
Debt Service $3,494 $3,495 - *
Total: $877,164 $1,068,185 $989,246
Full-Time Positions 6 6 6
Part-Time Positions 0 0 0

Purpose and Mission:

This division is responsible for the maintenance and repairs of most City-owned buildings. The
division is charged with repair and maintenance equipment to ensure effective and efficient
operations and facility functionality for all departments.

FY20-21 Budget Highlichts:

Operating:
» $130,000 - Maintenance and repairs to City Facilities
» $85,000 - Cleaning service for City Facilities
» $8,000 - Fireman's Museum utilities
Capital:
» $45,000 - Replacement of one service vehicle
*Debt Service.

* In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Public Works Buildings Org. 8040
Travel & Training Request
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
NCAPWA - Buildings Maintenance
2021 Conference TBD Supervisor $500
Supervisor /
Maintenance
2021 Continuing education classes |TBD Tech. $500
$1,000
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Public Works Buildings

Org. 8040

Position Summary

FY18-19 FY19-20 FY20-21
Grade Funded Funded Approved
Building and Grounds 19 I ( 1
Maintenance Superintendent
Maintenance Technician 10 4 4 4
Lead Custodian 6 1 1
Full-Time Total 6 6 6
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Public Works Streets Org. 8050
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $968,046 $1,100,707 $1,154,004
Seasonal $30,703 $32,000 $20,000
Operating $3,171,607 $1,534,185 $1,480,245
Capital Outlay $266,675 $48,000 $250,000
Debt Service $298,714 $321,344 -
Total: $4,735,746 $3,036,236 $2,904,249
Full-Time Positions 19 19 19
Part-Time Positions 0 0 0

Purpose and Mission:

This division is charged with providing maintenance, repair, and development of streets,

sidewalks, signage, and street trees. Currently, the City maintains approximately 200 miles of
streets within our system including all appurtenances associated with streets. This division is also
responsible for various other tasks it is charged with such as hanging of Christmas decorations,
working city-sponsored events, tree pruning and removal, banner installation, traffic sign and signal
maintenance, eminent threat removal, and addressing public nuisance vegetation.

FY20-21 Budget Highlights:

Operating:

«  $400,000 - Street Resurfacing Project

«  $450,000 - Estimated electricity charge for street lights
Capital.:

e $250,000 - Sidewalk Improvement Project

«  $40,000 - Service Vehicle

«  $52,000 - Mowing Tractor

¢ $60,000 - Lowboy (Used)

+  $58,000 - Flatbed Truck
*Debt Service.

« In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service
organization.
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Public Works Streets Org. 8050

Dues & Subscriptions

Name of Organization Projected Cost
APWA yearly member fee $300
Pesticide license(s) fees and CDL fees $250
$550
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Public Works Streets

Org. 8050

Travel & Training Request

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Chemical Spill Response
Mar-21 Training New Bern NC 7 Employees $700
Streets
TBD NC APWA Streets Conference |TBD Superintendent $550
Street Division
TBD NC APWA State Conference TBD Staff $550
TBD SCM Inspection Cetrtification TBD Project Coordinator $550
ITRE Construction Inspection
TBD Certification TBD Project Coordinator $700
Lead Equipment
TBD Traffic Signal Training TBD Operator 1 $550
Street Division
TBD Misc. Trainings TBD Staff $400
$4,000
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Public Works Streets Org. 8050

Position Summary

FY 18-19 FY2019-20 FY 20-21

Grade Funded Funded Approved
Streets Superintendent 22 1 1 1
Project Coordinator 18 0 1 1
Lead Equipment Operator IT 12 3 3 3
Equipment Operator II 10 1 1 |
Lead Equipment Operator I 9 3 2 2
Lead Maintenance Worker 9 3 3 3
Equipment Operator I 8 2 2 2
Maintenance Construction Workei 8 2 2 2
Senior Maintenance Worker 7 4 4 =

[y
o
[Eay
=

Full-Time Total 19
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Stormwater Org. 8090

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $0 $362,306 $359,397
Seasonal $0 $0 $0
Operating $0 $240,889 $191,100
Capital Outlay $0 $35,000 $0
Debt Service $0 $289,606 - *
Total: $0 $927,801 $550,497
Full-Time Positions 0 6 6
Part-Time Positions 0 0 0

Purpose and Mission:

The Stormwater Division is responsible for maintaining and repairing the City's stormwater
drainage system. The system contains over 60 miles of storm drain pipe, over 80 miles of major
and minor drainage ditches and over 4,000 drainage structures.

FY20-21 Budget Highlights:

Operating:
o Stormwater Permit Review $5,000 and MS4 Compliance $25,000
« Stormwater Improvements $70,000
» Supplies and Materials $57,500

*Debt Service:

« In FY21 General Fund Debt Service has been removed from the individual
organization budgets and consolidated to a single budget in a Debt Service

organization.
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Org. 8090

Stormwater
Travel & Training Request
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
APWA Stormwater
Sept. 2021 Conference TBD Staff Engineer $600
TBD Continuing Education TBD Stormwater Staff $400
$1,000
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Stormwater

Org. 8090

Position Summary

Stormwater Superintendent
Lead Equipment Operator II
Lead Equipment Operator I
Equipment Operator I
Senior Maintenance Worker

Grade
19
12
9
8
7

Full-Time Total

FY 18-19 FY2019-20 FY 20-21
Funded Funded Approved
0 1
0 1 1
0 1 1
0 2 2
0 1 1
0 6 6
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Water Resources Administration

Org. 9201'

Purpose and Mission:

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $507,040 $553,454 $565,495
Seasonal $0 $0 $0
~ Operating $38,020 $46,512 $55,497
Capital Outlay $20,649 $56,000 $0 -

Total: $565,709 $655,966 $620,992

Full-Time Positions 6 6 6

Part-Time Positions 0 0 0

The main functions of the Water Resources Administration Division are to provide the needed technical
and administrative support required for the proper operation of the City’s water and wastewater
infrastructure and treatment facilities. This division also is responsible for the implementation of other
various capital improvement projects throughout the City. Key tasks performed by members of this
division include: capital improvement projects (design, permitting, & construction administration),
capacity planning (short term & long range), update & enforce design standards and policies, and serve
a liaison between City officials, private developers, and regulatory representatives.

FY2020-21 Budget Highlights:

Operating:

147

« No significant changes in operating or personnel expense this fiscal year.
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Water Resource Adminsitration

Org. 9201

Dues & Subscriptions

Name of Organization Projected Cost

NC RWA - $1,060
AWWA $240
NC Board of Examiners $100
Certification Renewals $150
NC WWOA $50
Bentley Software Support $6,000
DLT Solutions Software Support $2,700

$10,300
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Water Resource Administration

Org. 9201

Travel & Training Request

Projected Employees

Date(s)of Location of Involved Projected

Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Spring 2021 NC RWA Conf. Greensboro; NC City Engineer $950
Collections Certification ;
Various Dates  |Classes Various Locations  |City Engineer $450
Summer 2020 |APWA Management Conf. |Asheville City Engineer $1,000
' GIS Tech. &
Various Dates  |GIS Training Various Locations  |Staff Eng. $1,000
$3,400

151




Water Resources Administration

Org. 9201

Position Summary

FY18-19 FY19-20 FY 20-21

Grade Funded Funded Approved
City Engineer 2l 1 1 1
Staff Engineer 22 1 1
Water Resources Project Coordinator 18 1 1 1
GIS Technician 15 1 1 1
Customer Relations Assistant 13 1 1 1
Office Assistant II1 9 1 1 1
Full-Time Total 6 6 6
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Water Treatment Org. 9202
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $847,173 $940,990 $939,133
Seasonal $0 $0 $0
Operating $1,287,532 $1,464,393 $1,787,713
Capital Outlay $91,561 $206,750 $0
Total: $2,226,266 $2,612,133 $2,726,846
Full-Time Positions 12 12 12
Part-Time Positions 0 0

Purpose and Mission:

The Water Treatment Division is responsible for providing a safe and dependable water

supply to all citizens of the City and surrounding areas. This division is responsible for the
operation and maintenance of the City’s two water production systems, the water treatment
plant, (20) production wells, (6) elevated storage tanks, and (3) ground storage tanks. Every -
effort is made by this division to ensure that the City’s water supply meets or exceeds all State
and Federal water quality standards. This division is also responsible for repair and maintenance
of all City water meters and fire hydrant assemblies.

FY20-21 Budget Highlights:

. Personnel:

o No significant personnel changes this FY.

Operating:

« $410,000 - Utilities for the operation of the WTP and (20) production wells

o $240,000 - Chemicals for water treatment and lab testing to meet State and
Federal regulations
« $142,000 - Service and maintenance of (6) elevated and (3) ground storage tanks
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Water Treatment

Org. 9202

Dues & Subscriptions
Name of Organization Projected Cost

NC DENR/PWS Operating Permit $3,000
State Laboratory of Public Health Permit $250
NC Rural Water Association (4@$65) $260
NC Waterworks Operators Association (5@$40) $200
AWWA $120
Certification Renewals/Exam Fees $1,300
Mobile311 $500
CDL Renewals $400
' $6,030
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Water Treatment

Org. 9202

Travel & Training

Projected Employees
Date(s)of Location of Involved Projected
Travel - Name of Event/Meeting Event/Meeting (Positions) Cost
Treatment Plant
Spring 2021 NCRWA Conf. Greensboro, NC Manager $900
WTP
CC/Backflow Certified Test |Various Locations in |Operators/Lab
Various Dates  |Course NC Staff $900
wTP ‘
Operators/La
Fall 2020 Coastal Distribution School |Morehead City, NC |Staff $1,200
WTP
Various Locations in |Operators/Lab
Fall 2020 NCWOA Operator School [NC Staff $1,600
WTP
Chemical Spill Response Vatious Locations in [Operators/Lab
Spring 2021 Training NC Staff $900
WTP
Various Locations in |Operators/Lab
Various Dates  |Contact Hour Seminars NC Staff $500
$6,000
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Water Treatment

Org. 9202

Position Summary

Water Treatment Plant Manager
Water Facilities Maintenance
Superintendent

Laboratory Supervisor

Water Treatment Plant Operator:
Water Treatment Plant Operator IV
Water Treatment Plant Operator III
Water Treatment Plant Operator I
Water Treatment Plant Operator I

Hydrant/Meter Crew Supervisor

Hydrant/Meter Maintenance Worker:
Hydrant/Meter aintenance Lead
Worker

Hydrant/Meter Maintenance Worker I
Hydrant/Meter Maintenance Worker I

Office Assistant IIT

Grade

22

18
18

16
14
12
10
15

11
9
7
9

Full-Time Total

159

FY18-19 FY19-20 FY20-21
Funded Funded Approved

1 1 1

1 1 1

1 1 1

3 3 3

1 1 1

3 3 3

o) 2 2
12 12 12



‘Water Distribution Maintenance

Org. 9204

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved

Personnel Services $1,085,911 $1,231,240 $1,203,694
Seasonal $0 $0 $0
Operating $764,849 $789,480 $758,254
Capi’[al Outlay $259,316 $264,000 $257,000
Total: $2,110,076 $2,284,720 $2,218,948

Full-Time Positions 19 19 19

(Part—Time Positions 0 0 0

Purpose and Mission:

The Water System Maintenance Division is responsible for the maintenance and operations
of the City’s potable water distribution system. The potable water distribution system contains
over 329 miles of pipe line and serves over 17,800 customers. Crews within this division are
responsible for repairing leaks, making new connections, installing taps, and maintaining all
infrastructure and equipment. This division works in close coordination with the Sewer
Operations Division and employees from both divisions work interchangeably in emergency

situations.

FY20-21 Budget Highlights:

Personnel:

» No significant personnel changes this Y.
Operating:

« $110,000 - Utilities required for system components and operations facility

» $32,000 - Repair and maint. of operational equipment; backhoes,

excavators, pumps, etc.

« $115,000 - Pipe, fittings, couplings used in the repair of existing water mains

Capital:

 $250,000 - Various water system improvements
» $7,000 - Arrow sign board Replacement
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Water Systems Maintenance

Org. 9204

Dues & Subscriptions

_ Name of Organization Projected Cost

CDL Licenses/Renewal $900
EWWN - Eastern Water & Wastewater Network $50
NCWOA - NC Waterworks Operators Association $200
Mobile311 $4,200
NC AWWA-WEA - State Level Association Membership $240
CDL Licenses/Renewal $875

$6,465
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Water Systems Maintenance

Org. 9204

Travel & Training Request FY20-21

Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Distribution Certification (14) Employees
Various Dates  [Classes Community Colleges |@ $300/ca. $4,200
' (14) employees
Various Dates  |Continuing Education Community Colleges |@ $90/ea. . $1,260
Distribution Certification (14) employees
Various Dates  |Exams Community Colleges |@ $85/ea. $1,190
$6,650
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Water System Maintenance

Org. 9204

Position Summary

Grade

Utility Maintenance Superintendent 22
Water/Sewer Construction Superintendent 19
Water/Sewer Crew Supervisor 15
Equipment Operator IT 10
Utility Maintenance Worker: ,

Utility Maintenance Lead Worker 11

Utility Maintenance Worker IT 8

Utility Maintenance Worker I ]

Full-Time Total

166

19

FY18-19 FY19-20 FY20-21
TFunded Funded Approved
1 1 1
i 1 1
2 2 2
3 3 3
12 12 12
19 19
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Sewer Treatment Org. 9402
FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $1,314,877 $1,486,720 $1,485,489
Seasonal $0 $0 $0
Operating $1,404,755 $1,560,480 $1,570,704
Capital Outlay $191,281 $64,000 $307,500
Total: $2,910,913 $3,111,200 $3,363,693
Full-Time Positions 20 20 : 20
Part-Time Positions 0 0 0

Purpose and Mission:

The Sewer Treatment Division is responsible for ensuring that all wastewater collected
through the City’s sewer systems is treated and disposed of in a manner that complies with
applicable discharge and non-discharge permits. This division is responsible for the
operation and maintenance of the City’s main WWTP, the New Bem-7 WWTP, the Quarty
Reclamation Facility, and the Reedy Branch Effluent Application Tree Farm. Every effort is
made by this division to ensure that the City’s sewer treatment facilities meet or exceed all
State and Federal water quality and land application standards.

In addition, this division is responsible for administration of the City’s Pretreatment and
Fats, Qils and Greases (FOG) Programs. -

The Pretreatment program serves to ensure that all industries within the City comply with
the conditions of their applicable pretreatment permits. The City is responsible for reporting
to the Pretreatment Unit of the North Carolina Division of Water Quality all activities
associated with the program.

The Fats, Oils and Greases (FOG) Program is administered by the City to eliminate
discharges of grease to the sewer collection systems, which are one of the main causes of
sewer overflows. The program includes annually inspecting restaurants, providing them
information concerning (FOG), and checking discharges. Fines are being issued for

restaurants that are in non compliance.
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FY20-21 Budget Highlights:

Personnel:
» No significant personnel changes this FY.
Operating:
o $540,000 - Utilities required for operating pumps, blowers, heaters and equipment
* $325,000 - Chemicals required for treatment process to meet State and Federal
regulations
» $125,000 - Repair services for WWTP components
Capital:

o $145,000 - Tandum axle dump truck replacement
o $25,000 - Fork lift replacement

» $12,500 - Commercial mower replacement

o $125,000 - Aerator gear box replacement
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Sewer Treatment

Org. 9402

Dues & Subscriptions

Name of Organization Projected Cost

Class A Sludge Permit (WQ0023306) $1,330
New Bern WWTP NPDES Permit (INC0025348) $3,440
New Bern WWTP Non-Discharge Permit (WQ0017635) $1,310
New Bern NB7 Non-Discharge (WQ003765) $1,310
State Certifications and Renewals Continuing Education for 14 Employees $1,500
AWWA Memberships $100
NC Lab Certification $1,500
Field Lab Certification $200
NCRWA Memberships $210
Lower Neuse Basin Association $5,500
Neuse River Compliance Association $3,600

$20,000
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Sewer Treatment

Org. 9402

Travel & Training Request
Projected Employees
Date(s)of Location of Involved Projected
Travel Name of Event/Meeting Event/Meeting (Positions) Cost
Various Locations in [WWTP
Various Dates  |Continuing Education for 14 |NC Operators $2,100
Various Locations in | WWTP
Various Dates  |Certification Exams NC Operators 5425
‘| Various Locations in
Various Dates | Training for Lab Staff NC Lab Staff $600
Pretreatment
Fall 2020 Pretreatment Consortium Asheville, NC Coordinator $900
Pretreatment
Spring 2021 Industry Day Greenville, NC Coordinator $400
Various Locations in [WWTP
Various Dates  |Certification Classes NC Operators $3,600
- Various Locations in (Chief Operator,
Various Dates [AWWA WEF Conferences |[NC WWTP Manager $2,400
. $10,425
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Sewer Treatment Org. 9402

Position Summary

FY 18-19 FY19-20 FY 20-21
Grade Funded Funded Approved
Wastewater Treatment Plant Man: 22 1 1 1
Chief Treatment Plant Operator 18 1 1 1
Laboratory Supervisor 18 1 1 1
Biosolids Supervisor 15 1 1 1
Treatment Plants Maintenance Su 17 1 1 1
Wastewater Treatment Plant Operator: 6 6 6
Wastewater Treatment Plant O 16
Wastewater Treatment Plant O 14
Wastewater Treatment Plant O 12
Wastewater Treatment Plant O 10
Pretreatment Coordinator 15 1 1 1
Laboratory Technician 12 2 2 2
Office Assistant IIT 9 | 1 1
Irrigation Operator 9 2 2 2
Equipment Operator I 8 1 1 1
Biosolids Operator 9 1 1 1
Senior Maintenance Worker 7 ‘1 1 1
Full- Time Total 20 20 20
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Sewer System Maintenance

Org. 9404

FY18-19 FY19-20 F20-21
Expenditures Actuals Adopted Approved
Personnel Services $1,168,348 $1,606,056 $1,564,212
Seasonal $0 $0 $0
Operating $1,894,310 $1,918,944 $1,732,804
Capital Outlay $664,930 $625,000 $825,000
Total: $3,727,588 $4,150,000 $4,122,016
Full-Time Positions 20 21 21
Part-Time Positions 0 0 ' 0

Purpose and Mission:

The Sewer System Maintenance Division is responsible for the maintenance and operations
of the City’s sanitary sewer collection system. The sanitary sewer collection system contains
over 440 of miles pipe line, 3,775manholes, approximately 3,350 residential pump stations,
111 major collection pump stations, 5 vacuum sewer stations and serves over 18,800
customers. Crews within this division are responsible for repairing leaks, making new
connections, installing taps, and maintaining all infrastructure and equipment. This division
works in close coordination with the Water Operations Division and employees from both
divisions work interchangeably in emergency situations.

FY20-21 Budget Highlights:

Personnel:

» No significant personnel ¢hanges this FY.

« $292.000 - Utilities required to operate 111 sanitary sewer lift stations and
operations facilities.

« $58,000 - Repair and maintenance of operational equipment; backhoes,
excavators, pumps, etc.

e $250,000 - Rehabilitation/repair of sanitary sewer mains.

e $200,000 - Replacement/installation of pumps and accessories for the
Township No. 7 STEP System

¢ $33,000 - Control panels for Township No. 7 STEP System

« $85,000 - Pipe and fittings for Township No. 7 STEP System
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Capital:
o $250,000 - Various Sewer Improvements Projects
 $425,000 - Rehabilitation of (2) sanitary sewer lift stations
« $150,000 - Replacement of boom truck
» $440,000 - Replacement of Vac-truck
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