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Executive Committee 
Tentative Minutes 

September 12, 2023 

1. Call Meeting to Order: Chairman Finfrock called the meeting to order at 4:49 p.m. Present: 
Billeter, Fritz, Griffin, Janes, Kenney, Reising, Nordman, Smith and Finfrock. Others Present: 
Heuer, Youman, County Clerk and Recorder Laura Cook, HR Director Amanda Jacinto and 
Lloyd Droege Absent: None.  

 

2. Approval of Minutes – August 8, 2023: Motion by Nordman to approve the minutes as 
presented, 2nd by Kenney. Motion carried. 

 
 

3. Public Comment: None. 
 

4. Reports of Committees 
- Road and Bridge: Information to come from County Highway Engineer Jeremy Ciesiel. 
- Personnel & Salary: None. 
- Supervisor of Assessment, Planning & Zoning: Youman gave a brief presentation on the 

proposed Zoning Fee Increase and explained the commercial fee structure. There was 
discussion to place the fees into a liability fund. Motion by Reising to approve the fee structure 
and place fees into a liability fund, 2nd by Griffin. There was discussion to talk to State’s 
Attorney Mike Rock about the liability fund. Motion carried. 

- S/Atty, Court Services - FOCUS House - Judiciary & Circuit Clerk - Public Defender: None. 
- County Facilities - County Security - IT: None. 
- H.E.W.: None. 
- Long Range Planning: None. 
- Finance & Insurance: Billeter would like to discuss the possibility of removing the revolving 

vehicle fund and placing the monies into the budget for the department that will be requesting 
a vehicle. There was discussion on how the money could be used once it is allocated to the 
department. No decision was made. 

- Executive: None. 
- Agriculture: None. 
- Workplace Safety: None. 
- Board Presentations: BEST. 

5. Old Business: 
- Fiber Grant Update: Nothing to report. 
- RPC & ZBA Update: Janes stated there will be a Map Amendment brought before the 

County Board. 
- Economic Development: None. 
- G.R.E.D.C.O. Update: Kenney stated the fumigation and site development in Rochelle is 

moving forward. 
- I.A.C.B.M.: Nothing to report. 
- HR Update: Nothing to report. 
- Commissary Audit: Nothing to report. 
- ComEd (Constellation Energy): Nothing to report  

- Tower property: Finfrock stated he attended the 911 ETSB meeting and spoke during public 
comment since the topic was not placed on the 911 ETSB Agenda.  
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6. New Business: 
 

- Rules of Order: Finfrock presented the County Board Rules of Order and discusses the 
changes. Motion by Smith to approve the County Board Rules of Order as presented, 2nd by 
Griffin. Motion carried. 

- Labor Negotiations: Finfrock gave a brief update.  

- Vets New Law update: Nothing to report. 

- Exempt & Non-exempt status: HR Director Amanda Jacinto gave a brief update. 

- HRIS update: Jacinto stated things are progressing. 

- 2024 Holiday Schedule: Motion by Janes to approve the 2024 Holiday Schedule, 2nd by Fritz. 
Motion carried.  

 

7. Adjournment: With no further business, Chairman Finfrock adjourned. Time: 5:56p.m. 
 

 

Respectfully submitted,  
Laura J. Cook 
Ogle County Clerk and Recorder 
(recording corrupted) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


















