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Long Range & Strategic Planning Committee 

Tentative Minutes 

August 8, 2023 
 

1. Call Meeting to Order: Vice-Chairman Oltmanns called meeting to order at 2:00 p.m. Present: 

Corbitt, Fox, Gillis, Heuer, Janes, Reising and Oltmanns. Others Present: Nordman, County Clerk 

and Recorder Laura Cook, Arlene Sangmeister and Lloyd Droege. Absent: Griffin. 
 

2. Public Comment: None. 
 
 

3. Approval of Minutes – July 11, 2023: Motion by Reising to approve minutes, 2nd by Fox. Motion 

carried. 
 

4. Long Range Invoices: None 
 
 

5. New Business: Oltmanns stated information was sent to the committee from Chairman Griffin.  
 

6. Old Business: 

 IT Office (3rd Floor): Oltmanns stated the mold issue is still there. He informed the committee 
that Garrett in Maintenance is reaching out to a contractor. He stated Larson & Darby was also 

going to take a look at it.  

 Memorial Hall: Janes talked about the water damage in Memorial Hall that involves the hand 
painting on the walls.  

 Campus Plan: Oltmanns stated Alpha Controls did send a proposal which was included in the 
LRP Committee packet. Oltmanns stated he and Heuer are working with County Engineer 

Jeremy Ciesiel on the 5-year Campus Plan. 

 Capital Plan Update: Oltmanns stated the various county facilities roof inspections with BOSS 

Roofing is still in process.  

 Solar Project Update: The solar monitoring located in the foyer of the Old Courthouse is a work 
in progress. There is a punch list that is currently being worked on at the Judicial Center Annex. 

 Courthouse Parking Lot: Oltmanns stated this should be completed before Autumn on Parade. 

 Courthouse Generator & Lighting: Gillis stated he has been in touch with maintenance but they 

have been busy this summer.  

 Facility Master Plan: Fox asked if there is an update on the storage building or rental of garage 
from the City of Oregon. There was no update from the Sheriff this month. 
 

7. Closed Session: None 
 

8. Adjournment: With no further business Vice-Chairman Oltmanns adjourned the meeting at 2:14 

p.m. 

 
Respectfully submitted,  

Laura J. Cook 

County Clerk and Recorder 













G/L Date Journal
Journal 

Type
Sub 

Ledger Description/Project Source Reference Debit Amount Credit Amount Actual Balance
G/L Account Number   180.1000.018 Cash BB - Long Range Planning Balance To Date: $3,488,813.78
01/06/2023 2023-00000281 JE GL Transfer Ck#1057 to 

Harvard/Bond Debt Service 
Fund

2,798,575.00 690,238.78

01/27/2023 2023-00000466 JE RA Revenue Collection Payment 
Post

Collections 65,752.52 755,991.30

01/31/2023 2023-00000431 JE GL January 31, 2023 Payroll 
Check Run Offsetting

688.75 755,302.55

01/31/2023 2023-00000600 JE GL BANK STATEMENT INTEREST 5,942.30 761,244.85

02/28/2023 2023-00000623 JE GL Feb 28, 2023 - Payroll Check 
Run Offsetting

538.10 760,706.75

02/28/2023 2023-00000776 JE GL BANK STATEMENT INTEREST 2,709.55 763,416.30

03/31/2023 2023-00000902 JE GL Mar 31, 2023 - Payroll Check 
Run Offsetting

716.20 762,700.10

03/31/2023 2023-00001025 JE GL BANK STATEMENT INTEREST 3,091.68 765,791.78
03/31/2023 2023-00001027 JE GL BANK STATEMENT INTEREST 3,091.68 768,883.46
03/31/2023 2023-00001031 JE GL BANK STATEMENT INTEREST 3,091.68 765,791.78

04/21/2023 2023-00001120 JE GL Host Fees Transfer-From 
Solid Waste 1st Qtr 2023

321,016.80 1,086,808.58

04/28/2023 2023-00001133 JE GL April 28, 2023 Payroll Check 
Run Offsetting

1,059.78 1,085,748.80

04/30/2023 2023-00001284 JE GL BANK STATEMENT INTEREST 3,107.72 1,088,856.52

05/05/2023 2023-00001243 JE RA Revenue Collection Payment 
Post

Collections 38,748.18 1,127,604.70

05/31/2023 2023-00001385 JE GL May 31, 2023 Payroll Check 
Run Offsetting

1,285.50 1,126,319.20

05/31/2023 2023-00001568 JE GL BANK STATEMENT INTEREST 5,193.16 1,131,512.36

06/30/2023 2023-00001654 JE GL June 30, 2023 - Payroll Check 
Run Offsetting

1,205.68 1,130,306.68

Account   Cash BB - Long Range Planning Totals $448,653.59 $2,807,160.69 $1,130,306.68
Fund   Long Range Capital Improvemnt Totals $448,653.59 $2,807,160.69

Grand Totals $448,653.59 $2,807,160.69
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Detail General Ledger Report
G/L Date Range 01/01/23 - 06/30/23

Exclude Sub Ledger Detail
Exclude Accounts with No Activity


