
 



 



Executive Summary
Olympia Fire Department, 2017-2022 Strategic Plan

This plan was commissioned under the Fire Chief Larry Dibble,led by Deputy Chief Greg Wright, and

written by the members of the department.

During the life of this plan more thanT5o/o of the Fire Department's chief officers will be newly promoted

necessitating the hiring of a signifïcant number of new members.

This plan was commissioned to en'sure that the citizens of Olympia are served with great quality of care,

compassion and professionalism. It defines the current level of programs and services the fire department

provides and outlines areas that may be expanded to better serve the community.

The document was developed using best practices with public input and departmental input. Using the

input, eight (8) goals were identified and detailed. The overall life safety mission of the Olympia Fire

Department must continue uninterrupted throughout the implementation of any goal within this plan.

To do anything less, would be a disservice to the community, the city and the men and women of the

Olympia Fire Department.

The eight goals are summarized in the following list. The list is in no specific ranking or order.

1. Enhance external communications about the service provided by the fire department.

2. Enhance the public's ability to participate in their own safety by increasing public education.

3. Promote excellence in the Department's members by strengthening career development.

4. Promote physical and emotional resilience within the members of the department.

5. Improve guidance documents to ensure consistency, safety and efficiency.

6. Maximize the effective use of technology to enhance the service delivery of the Department.

7. Use best available response data to determine how units respond to calls for service.

8. Complete a comprehensive facilit¡ equipment, apparatus and other capital component

replacement plan.

This plan has been reviewed by the facilitator, the Center for Public Safety Excellence, approved by the

Fire Chief, Larry Dibble, the members of the department as represented by International Association of
Fire Fighters, IAFF Local 468 president, Larry Smith, and the Olympia City Manager, Steve Hall.

Larry Dibble

Fire Chief
Larry
President, IAFF Local 468
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1 Federal Benchmarking Consortium. (1997, February). Serving the American Public: Best Practices in Customer-Driven 
Strategic Planning 
2 Ibid 
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3 Collins Good to Great and the Social Sectors. Boulder, 2009 
4 Sorkin, Ferris and Hudak. Strategies for Cities and Counties. Public Technology, 1984. 
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