
Village Council Regular Meeting Agenda 
Tuesday, November 10, 2020 7:00 PM -ZOOM Meeting 

To Participate in Meeting: Call-in access number (312) 626-6799 
Meeting ID: 817 9271 9855 - Meeting passcode 959731 
Use the following link to join the meeting via the internet 

https://us02web.zoom. us/j/81792719855?pwd=SWxelg2eDlncExp TjJzN lh TWDJJZz09 
22 W Burdick Street, Oxford, MI Tel: 248-628-2543 

This meeting is being held remotely per Senate Bill 1108 

Public Input will be allowed during Item 5, Public Hearing, Item 6, Call to Public; Item 11, Public Comments. Public may 
voluntarily state their name and address. This time is for council to hear from the public and not to engage in discussion 
with the public on comments made by the public, in adherence to the Open Meetings Act. Each person will be allowed an 
opportunity to speak for no more than 3 minutes. All comments will be addressed to the Council President. 

1. Call to Order: Election of Officers
2. Pledge of Allegiance & Moment of Silence

3. Roll Call: Bourgeau, Cooke, Helmuth, Kemp, Ross

4. Approval of Agenda

5. Presentations: Main Street Oakland County

6. Public Hearing: Ordinance No. 411 proposed amendment to Section VI, Repeal and Sunset

Provision, Prohibition of Marihuana Establishments

7. Call to Public:
8. Consent Agenda:

a. Receive and File items:

i. Correspondence:

ii. Letters, Reports and Minutes

b. Approval items: (roll call vote with bill amount)

1. Approval of Minutes: October 13, 2020 Regular Meeting

ii. Bills$ 313,710.71

iii. Monthly Budget Report, Treasurers Report, Budget Amendments

9. Unfinished/Old Business: None

10. New Business

a. Second Reading Ordinance No. 411 proposed amendment to Section VI, Repeal ad Sunset

Provision, Prohibition of Marihuana Establishments

b. First reading Village Code of Ordinances Section 70-73(b) amendment for water lead

materials.

c. Special event application 2020-04 Chamber of Commerce Christmas in the Park.

d. Resolution 20-15 EGLE Drinking Water Asset Mgmt. Grant

e. Consideration of a first reading to Amend Ord.# 321 Section 22-3, DDA membership.

f. Extension of moratorium of enforcement of the Commercial vehicles in residential areas ord.

g. Extension of moratorium of enforcement of the 30-day limit for temporary banners & signs

h. Manager Annual Evaluation (See Item 15)

1. Clerk/Treasurer Annual Evaluation (See Item 15)

11. Items removed from consent agenda (from item 8)

12. Public Comment
13. Committee Rep01is

a. NOTA-Vacant

b. Planning Commission- M. Helmuth

c. Cable Commission- M. Helmuth

14. Council Comments

e. DDA -vacant

f. Polly Ann Trail -Allison Kemp

g. Manager, Staff & Attorney report

































































































Clerk/Treasurer 2020 Year in review 

Resolution Goals: 

1) MMTA Training for Treasurers Certification: COVID-19 postponed the Treasurer's Institute to December

and later cancelled Institute classes altogether until Spring 2021.

2) Chart of Accounts: State Treasury pushed back deadline to May 31, 2023.

3) Records Management: Unable to schedule a shred date for old documents per record retention

schedule due to COVID-19. Continue to identify and mark records for destruction.

4) Meeting Minutes and Agenda programs -Prepared to present to council in March/April. This was put on

indefinite hold due to cost concerns with the economic uncertainly during COVID-19 shut down.

5) Created Planning and Zoning meeting schedules with timelines for application submittal and review to

implement on Jan. 1, 2021 to improve workflow and document procedures for planning and zoning

boards.

6) Updating written administrative procedures. This is ongoing. Created a binder and have been compiling

information. The binder has organizational charts, Planning and Zoning timeline/schedule, written job

descriptions for the office staff. In conjunction with the contract negotiations, the village manager

identified discrepancies in the personnel policy that he brought to council. I have compiled parts of the

policy regarding those items that will eventually be revised/finalized. Instructions on completing a bank

reconciliation, the F-65 Report to the State Treasury and other functions. Some instructions are

documented in the Excel spreadsheet tabs that pertain to a specific function such as payroll, M ERS,

Equipment Rentals, account balances, etc. These are all the shared drive and accessible to staff

performing the task.

Highlights: 

Reprogrammed CDBG funds to Removal of Architectural barriers for automatic doors to be installed on 

the inside of the building; to add an ADA compliant service counter ADA and to update bathrooms to be 

ADA compliant. For approval, I had to prepare an application for Section 106 Review with 32-pages of 

Maps, pictures, information on building construction dates for homes that surrounded the office on 

Hudson, Dennison, Pontiac, and Burdick. I had to identify architectural styles on all historical properties 

adjacent to the Village Office property as required by the State Historic Preservation Office (SHPO). 

CDBG money used on a building over SO-years old is required to follow this process. This was time 

consuming and spanned several months of reviews and revisions. Questionnaires were completed 

regarding what the impact would be to the surrounding area. We presented our case to SHPO for no 

impact and received approval in late June. 

Worked with Vicki to clean up Utility Billing issues. Confirmed, and corrected meter sizes. Reviewed 

random accounts historical data finding irregularities leading to some accounts receiving a refund and 

correcting under billing on others. 

Worked with the Village Manager and Planner to assist residents and non-residents on Village Ridge 

Condo site plan that spanned several months resulting in final site plan approval in October. 

Successfully completed FYE 6.30.2020 Audit without issues. 

Performed all ongoing duties and functions of Clerk/Treasurer's office. 

Respectfully, Tere Onica 

11.10.2020 


