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Mayor Alan Fiers 
Vice Mayor Scott McCranels 

Commissioner Tracy Larcher      Town Attorney Keith Davis 
Commissioner Brian Tyler    Town Accountant Darlene Hopper 
Commissioner Mark Ward       Town Clerk Jude M. Goudreau 

PLEASE NOTE: 
THIS MEETING IS ALSO CONDUCTED USING COMMUNICATION MEDIA TECHNOLOGY 

Join information. 
Meeting link: 
https://townofpalmbeachshores.my.webex.com/townofpalmbeachshores.my/j.php?MTID=m8f78687a7ff
ff0bfea19efcb584b1a1a      Meeting number: 2634 332 7594   Password: 0814  
Join by phone: +1-408-418-9388 United States Toll   Access code: 263 433 27594  

BUDGET WORKSHOP #2 
 AND  

COMMISSION WORKSHOP AGENDA 

1) Call to Order
a) Pledge of Allegiance & Roll Call

2) Discussion Items:

• Budget Projection-9 Months

• FY2024 Budget Workshop #2

• Town Administrator Position

• Election Information- (Attorney Keith Davis)

• Enforcement of existing rules- Motorized devices and bicycles- Parkway

• Project Updates:
o Seaspray Building -123 S Ocean.
o Watermain Project
o AT&T
o Road Paving Project

3) Public Comments:  3 minutes per person, per topic, state your name for the record.

4) Adjournment:

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision made by the Town Commission with 

respect to any matter considered at this meeting or hearing, such interested person will need a record of the proceedings, and for such purpose 

may need to insure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is 
based.  The meeting/hearing will be continued from day to day, time to time, place to place, as may be found necessary during the aforesaid 

meeting.  IN ACCORDANCE WITH THE PROVISIONS OF THE AMERICANS WITH DISABILITIES ACT (ADA), THIS DOCUMENT 

CAN BE MADE AVAILABLE IN AN ALTERNATE FORMAT (LARGE PRINT) UPON REQUEST AND SPECIAL ACCOMODATIONS 
CAN BE PROVIDED UPON REQUEST WITH THREE (3) DAYS ADVANCE NOTICE.  FOR HEARING ASSISTANCE:  If any person 
wishes to use a hearing device, please contact the Town Clerk.

Monday, August 14, 2023 
Budget Workshop #2 
Commission Workshop 
7 PM  

M    

     Town Hall Commission Chambers 
247 Edwards Lane 

         Palm Beach Shores, FL  33404 

https://townofpalmbeachshores.my.webex.com/townofpalmbeachshores.my/j.php?MTID=m8f78687a7ffff0bfea19efcb584b1a1a
https://townofpalmbeachshores.my.webex.com/townofpalmbeachshores.my/j.php?MTID=m8f78687a7ffff0bfea19efcb584b1a1a


Revised Actual Actual Budgeted Projected Projected Projected
Budget as as a Funds Final Budget as a 
FY2023 of % of Remaining at at 9/30/23 Variance % of

6.3500 mills 6/30/2023 Budget 6/30/2023 (as of 6/30/23) at 9/30/23 Budget

REVENUE 5,964,539$   5,853,392$      98% 111,147$         6,213,911$   249,372$    104%
(without use of fund balance)

EXPENDITURES:
ADMINISTRATION 432,208$      318,400$          74% 113,808$         439,462$       (7,254) 102%
LEGAL 206,000$      132,913$          65% 73,087$           277,045$       (71,045) 134%
PUBLIC WORKS 368,918$      289,826$          79% 79,092$           374,862$       (5,944) 102%
POLICE 1,730,779$   1,441,170$      83% 289,609$         1,729,550$    1,229 100%
FIRE 736,608$      548,635$          74% 187,973$         749,078$       (12,470) 102%
BUILDING 294,337$      229,856$          78% 64,481$           305,910$       (11,573) 104%
EMERGENCY DISASTER 120,498$      120,497$          100% 1$                     120,498$       0 0%
SOLID WASTE 241,525$      167,641$          69% 73,884$           241,420$       105 100%
LEGISLATIVE 30,213$         23,640$            78% 6,573$             26,388$         3,825 87%
STREETS/STORM DRAINS 63,160$         40,671$            64% 22,489$           56,920$         6,240 90%
PARKS 180,029$      112,883$          63% 67,146$           178,714$       1,315 99%
BEACH 107,002$      80,352$            75% 26,650$           109,434$       (2,432) 102%
LIFT STATION/SEWER SVC 42,525$         30,688$            72% 11,837$           42,475$         50 100%
CONTINGENCIES -$               -$                  0% -$                 -$                0 #DIV/0!
DEBT SERVICE 495,855$      495,855$          0% 0$                     495,855$       0 100%
EMS 429,944$      272,154$          63% 157,790$         459,654$       (29,710) 107%
COMMUNITY CENTER 70,105$         57,340$            82% 12,765$           83,381$         (13,276) 119%
RISK MANAGEMENT 116,000$      109,848$          95% 6,152$             116,000$       0 100%
CAPITAL 2,248,322$   252,711$          11% 1,995,611$      2,277,849$    (29,527) 101%

TOTAL EXPENDITURES 7,914,028$   4,725,081$      60% 3,188,947$     8,084,495$   (170,467)$   102%

Favorable
Variance

REVENUE OVER(UNDER)
 EXPENDITURES (1,949,489)$  1,128,310$      (3,077,799)$    (1,870,584)$  78,905$      

* Note:  The budget amounts include adopted Budget Amendment #2

Town of Palm Beach Shores
Midyear Projections FY2023
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    Town of Palm Beach Shores 
    Commission Workshop 
    August 14, 2023 
     

 

FY2024 Budget Workshop #2 

 

1. Budget Graphs – Historical Trends 

 Revenue versus Expenditures 

 Expenditures by Type 

 Personnel Costs 

 Personnel Costs Pie Chart 

 Operating Costs by Department 

 

2. Operating Expenditures by Department 

 

3. Capital – updated from Budget Workshop #1 

 

4. Revenue – updated from Budget Workshop #1 

 

5. Fund Balance Analysis 

 

6. Budget Summary  

 



FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Budgets ‐ Original proposed

Revenue 3,622,612       3,600,622       3,709,903       3,848,776       3,934,959  4,184,288  4,575,151  5,037,066  5,231,085  5,217,658  5,661,100  5,864,039       6,587,394      

Expenditures 3,888,177       3,984,434       3,983,503       4,058,126       4,503,809  4,452,288  4,718,030  5,149,810  5,427,660  5,377,248  5,462,261  7,589,708       6,545,917      

Use of Fund Balance (265,565)         (383,812)         (273,600)         (209,350)         (568,850)    (268,000)    (142,879)    (112,744)    (196,575)    (159,590)    198,839     (1,725,669)      41,477           

Budgets ‐ Final to date proposed

Revenue 3,859,065       3,689,122       3,783,903       3,885,776       4,077,610  4,337,194  4,873,401  5,104,940  5,231,085  5,269,020  5,713,419  5,964,539       6,587,394      

Expenditures 4,230,820       4,179,456       4,240,843       4,171,587       4,610,772  4,614,156  5,128,109  5,483,468  5,575,352  5,568,602  6,138,456  6,254,028       6,545,917      

Transfer out & special item 242,500     ‐              85,646        ‐              ‐              ‐              ‐              ‐                   ‐                  

Use of Fund Balance (371,755)         (490,334)         (456,940)         (285,811)         (775,662)    (276,962)    (340,354)    (378,528)    (344,267)    (299,582)    (425,037)    (289,489)         41,477           

Actual projected proposed

Revenue 3,904,659       3,924,672       3,899,532       4,323,671       4,196,209  4,807,680  5,109,271  5,672,040  5,262,446  6,009,165  6,498,004  5,856,519       6,587,394      

Expenditures 4,044,336       4,009,156       3,863,386       3,931,102       4,610,710  4,420,635  4,898,889  5,085,531  5,183,469  5,288,460  5,788,213  7,423,958       6,545,917      

Transfer out & special item 242,500     ‐              85,646        ‐              ‐              ‐              ‐              ‐                   ‐                  

Change in Fund Balance (139,677)         (84,484)           36,146            392,569          (657,001)    387,045     124,736     586,509     78,977        720,705     709,791     (1,567,439)      41,477           

Town of Palm Beach Shores

Historical Trends
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Revenue Expenditures



PBSO Nov '19 Roads

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

actual  projected budgeted

EXPENDITURES BY TYPE

PERSONNEL 2,182,431    2,257,852    2,123,101    2,218,175     2,375,505   2,287,076   2,669,563   2,838,016   1,372,302   1,273,347   1,271,286   1,304,808       1,616,550  
3% ‐6% 4% 7% ‐4% 17% 6% ‐52% ‐7% 0% 3% 24%

OPERATING 1,291,774    1,304,653    1,324,659    1,434,521     1,653,964   1,689,225   1,836,207   1,725,896   3,159,328   3,264,101   3,392,566   3,938,528       4,276,857  
1% 2% 8% 15% 2% 9% ‐6% 83% 3% 4% 16% 9%

CAPITAL  356,945       233,755       415,626       278,406        581,241      438,270      365,817      383,419      233,251      211,365      584,715      2,277,850       115,000     
‐35% 78% ‐33% 109% ‐25% ‐17% 5% ‐39% ‐9% 177% 290% ‐95%

DEBT SERVICE 213,186       212,896       ‐                ‐                 ‐               6,064          26,804        138,200      418,580      539,647      539,646      563,311          537,511     
0% 342% 416% 203% 29% 0% 4% ‐5%

TOTAL 4,044,336    4,009,156    3,863,386    3,931,102     4,610,710   4,420,635   4,898,391   5,085,531   5,183,461   5,288,460   5,788,213   8,084,497       6,545,918  
‐1% ‐4% 2% 17% ‐4% 11% 4% 2% 2% 9% 40% ‐19%

Town of Palm Beach Shores

Historical Trends
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Projected Budget

Description FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

PBSO Nov '19

Salaries 1,597,844$       1,655,009$        1,466,200$       1,528,196$  1,614,867$        1,567,150$  1,788,591$  1,970,683$  954,166$        891,514$           897,736$       904,627$          1,071,979$   
4% ‐11% 4% 6% ‐3% 14% 10% ‐52% ‐7% 1% 1% 18%

Added FT firefighters 1 mo. PD/911

Volunteer Stipends 32,475$            37,060$             33,930$            54,250$       64,360$             48,975$       21,857$       ‐$              ‐$                ‐$                   ‐$                ‐$                  ‐$               
14% ‐8% 60% 19% ‐24% ‐55%

VFA pays stipends

FICA 121,029$          127,346$           115,034$          118,037$     124,775$           119,562$     131,191$     144,775$     70,688$          67,070$             67,943$         69,204$            82,008$        
5% ‐10% 3% 6% ‐4% 10% 10% ‐51% ‐5% 1% 2% 19%

FRS 130,717$          152,493$           192,414$          207,996$     223,010$           228,065$     269,869$     311,840$     140,933$        126,920$           139,015$       149,879$          222,870$      
17% 26% 8% 7% 2% 18% 16% ‐55% ‐10% 10% 8% 49%

Employee Insurance 250,463$          239,982$           258,988$          247,996$     277,446$           251,439$     362,877$     342,790$     154,217$        127,278$           129,828$       144,374$          199,600$      
‐4% 8% ‐4% 12% ‐9% 44% ‐6% ‐55% ‐17% 2% 11% 38%

Health & Wellness 5,067$              8,193$               8,470$              8,091$         5,259$               4,224$         1,285$         1,523$         1,233$            746$                  1,360$            1,320$              3,800$           
62% 3% ‐4% ‐35% ‐20% ‐70% 18% ‐19% ‐39% 82% ‐3% 188%

Workers Compensation 44,837$            37,651$             48,397$            49,358$       65,906$             67,885$       93,893$       88,635$       51,185$          35,404$             35,403$         35,404$            36,293$        
‐16% 29% 2% 34% 3% 38% ‐6% ‐42% ‐31% 0% 0% 3%

Total Personnel Costs 2,182,432$       2,257,734$        2,123,431$       2,213,924$  2,375,623$        2,287,300$  2,669,563$  2,860,246$  1,372,422$     1,248,932$       1,271,285$    1,304,808$       1,616,550$   

% Change 3% ‐6% 4% 7% ‐4% 17% 7% ‐52% ‐9% 2% 3% 24%

May 2012 May 2013 May 2014 May 2015 May 2016 May 2017 May 2018 May 2019 May 2020 May 2021 May 2022 May 2023

Consumer Price Index 229.815 232.945 237.9 237.805 240.229 244.733 251.588 256.092 256.394 269.195 292.296 304.13

Cost of Living Adjustment 1.36% 2.13% ‐0.04% 1.02% 1.87% 2.80% 1.79% 0.12% 4.99% 8.58% 4.05%

Town of Palm Beach Shores

Historical Trends ‐ Personnel
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Budget

Description FY2024

Salaries 1,071,979$    

FICA 82,008$          

FRS 222,870$       

Employee Insurance 199,600$       

Health & Wellness 3,800$            

Workers Compensation Ins. 36,293$          

Total Personnel Costs 1,616,550$    

Town of Palm Beach Shores

Historical Trends ‐ Personnel

Salaries
66%

FICA
5%

FRS
14%

Employee Insurance
13%

Health & Wellness
0%

Workers Compensation 
Ins.
2%

Personnel Costs
Budget FY2024



Town of Palm Beach Shores

Historical Trends ‐ OPERATING

PBSO 11/19 projected budget

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

ADMINISTRATION 96,120           79,563        99,852         97,316           102,355          97,065            89,279        88,587        100,237     94,581        100,922     123,127           116,290            
‐17% 26% ‐3% 5% ‐5% ‐8% ‐1% 13% ‐6% 7% 22% ‐6%

LEGAL 99,209           96,088        76,444         83,220           111,454          154,752          111,271     108,800     137,930     135,014     110,552     277,045           346,000            
‐3% ‐20% 9% 34% 39% ‐28% ‐2% 27% ‐2% ‐18% 151% 25%

PLANNING ‐                 ‐              ‐                ‐                 ‐                   ‐                   ‐              ‐              ‐              ‐              ‐              ‐                   

PUBLIC WORKS 20,644           21,976        21,041         25,661           29,370            40,160            48,250        49,522        80,144        66,107        94,984        96,656             74,580               
6% ‐4% 22% 14% 37% 20% 3% 62% ‐18% 44% 2% ‐23%

POLICE 175,633        179,012     158,598       157,677        222,749          198,972          247,204     198,237     1,538,796  1,659,965  1,681,154  1,729,550       1,772,538         
2% ‐11% ‐1% 41% ‐11% 24% ‐20% 676% 8% 1% 3% 2%

FIRE 147,445        177,653     203,167       170,475        75,624            72,362            80,243        146,755     166,237     179,833     212,107     224,253           224,658            
20% 14% ‐16% ‐56% ‐4% 11% 83% 13% 8% 18% 6% 0%

BUILDING 107,010        92,953        94,844         128,116        147,874          163,525          264,855     197,028     179,944     183,675     218,446     212,352           164,296            
‐13% 2% 35% 15% 11% 62% ‐26% ‐9% 2% 19% ‐3% ‐23%

EMERGENCY DISASTER ‐                 15,366        ‐                ‐                 ‐                   132,213          139,179     6,012          ‐              7,428          ‐              120,498           ‐                     
T.S. Sandy costs Irma Irma Dorian Covid vaccine

SOLID WASTE 164,561        167,154     168,677       171,992        173,281          177,411          185,006     190,949     197,034     202,570     208,219     241,420           253,101            
2% 1% 2% 1% 2% 4% 3% 3% 3% 3% 16% 5%

911 DISPATCH 8,925             9,628          6,526            7,890             6,297              6,446              13,311        12,232        101             ‐              ‐              ‐                    ‐                     
8% ‐32% 21% ‐20% 2% 107% ‐8% ‐99%

LEGISLATIVE 14,974           10,688        14,941         18,207           20,546            30,542            16,799        14,197        20,664        7,659          12,481        26,388             30,213               
‐29% 40% 22% 13% 49% ‐45% ‐15% 46% ‐63% 63% 111% 14%

STREETS/STORM DRAINS 24,689           21,879        18,845         25,267           36,109            22,551            17,699        41,158        34,647        25,731        30,015        59,920             29,660               
‐11% ‐14% 34% 43% ‐38% ‐22% 133% ‐16% ‐26% 17% 100% ‐51%

PARKS 83,090           71,797        73,071         98,066           114,079          103,015          115,761     110,514     127,377     141,655     169,870     178,715           173,302            
‐14% 2% 34% 16% ‐10% 12% ‐5% 15% 11% 20% 5% ‐3%

BEACH 9,703             9,550          11,256         8,696             15,014            17,095            15,128        13,626        25,706        8,171          17,840        17,550             14,900               
‐2% 18% ‐23% 73% 14% ‐12% ‐10% 89% ‐68% 118% ‐2% ‐15%

LIFT STATION/SEWER SV 14,258           13,128        14,384         14,318           15,158            16,302            27,907        16,991        26,773        33,932        29,839        42,475             42,525               
‐8% 10% 0% 6% 8% 71% ‐39% 58% 27% ‐12% 42% 0%

EMS 212,615        218,996     225,566       292,548        305,736          305,736          312,615     321,994     331,653     341,603     351,851     459,654           750,000            
3% 3% 30% 5% 0% 2% 3% 3% 3% 3% 31%

COMMUNIITY CENTER 23,900           24,897        26,401         33,376           37,879            37,246            44,756        46,051        52,926        54,074        86,676        83,381             71,450               
4% 6% 26% 13% ‐2% 20% 3% 15% 2% 60% ‐4% ‐14%

RISK MANAGEMENT 88,998           94,325        111,046       101,696        240,439          113,832          106,944     141,433     139,161     123,829     11,402        116,000           170,000            
6% 18% ‐8% 136% ‐53% ‐6% 32% ‐2% ‐11% ‐91% 917% 47%

OPERATING 1,291,774     1,304,653  1,324,659    1,434,521     1,653,964      1,689,225      1,836,207  1,704,086  3,159,330  3,265,827  3,336,358  4,008,984       4,233,513         
1% 2% 8% 15% 2% 9% ‐7% 85% 3% 2% 20% 6%

S:\My Documents\Finance\BUDGET\2023‐2024 Budget\Graph Historical Trends FY2023
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
EXPENDITURES

Dept.1 ADMINISTRATION

513.01200 Salaries - Regular 192,782$      195,516$      152,865$      134,187$          173,507$          366,485$              2 employees (3 employees until 1/2022) 192,978$           232,298$       
513.01300 Salaries - P/T 72,657$        95,644$        99,730$        101,749$          58,503$            -$                      Town Administrator (58,503)$            (101,749)$      
513.01400 Salaries - O/T 4,196$          6,520$          5,872$          7,000$              9,943$              7,000$                  to cover meetings after normal business hours (2,943)$              -$               
513.01500 Salaries - Longevity 500$             400$             350$             100$                 100$                 100$                     -$                   -$               
513.02100 FICA 20,568$        22,803$        19,799$        18,593$            18,517$            28,580$                10,063$             9,987$           
513.02200 FRS 23,838$        30,377$        28,913$        28,946$            26,474$            75,836$                49,362$             46,890$         
513.02300 Employee Insurance 29,759$        23,219$        21,512$        21,400$            28,529$            56,100$                27,571$             34,700$         
513.02310 Health & Wellness program 305$             172$             -$              720$                 240$                 720$                     480$                  -$               
513.02400 Workers Compensation Insurance 800$             1,606$          523$             523$                 523$                 549$                     26$                    26$                
513.02500 Unemployment -$              -$              -$              -$                  -$                   -$               

PERSONNEL 345,404$      376,257$      329,565$      313,218$          316,336$          535,370$              219,034$           222,152$       
69% 71%

513.03100 Professional Svcs/Consulting 23,675$        20,523$        27,828$        30,300$            30,300$            30,300$                IT; Website; Actg s/w; social media archiving -$                   -$               
513.03110 Payroll/Sect 125 Svc 667$             1,551$          574$             700$                 700$                 700$                     Payroll services (ADP, TCP) -$                   -$               
513.03120 Medical Exams 276$             199$             -$              150$                 -$                  150$                     For new employees 150$                  -$               
513.03200 Audit/Accounting 18,900$        16,550$        17,050$        17,550$            17,550$            17,550$                Audit $15,650; GASB 75 calculation $1,400 -$                   -$               
513.03400 Contracted Services 1,097$          -$              -$              750$                 -$                  750$                     Temps if needed 750$                  -$               
513.04000 Travel Expense 131$             -$              -$              1,600$              1,600$              1,600$                  for conferences -$                   -$               
513.04100 Telephone 14,829$        10,554$        10,434$        10,750$            10,750$            10,750$                AT&T phone & internet -$                   -$               
513.04120 Wireless/Pagers 2,040$          2,060$          1,117$          1,440$              1,440$              1,440$                  Cellphone reimb -$                   -$               
513.04130 Internet Service -$              16$               -$              -$                  -$                  -$                      -$                   -$               
513.04200 Postage 1,224$          1,824$          1,473$          1,800$              1,800$              1,800$                  -$                   -$               
513.04300 Electric 7,056$          7,117$          9,528$          9,100$              9,100$              9,100$                  FPL -$                   -$               
513.04310 Water 2,166$          2,976$          3,541$          3,300$              7,605$              3,300$                  Riviera Beach Water (4,305)$              -$               
513.04320 Natural Gas 290$             308$             316$             400$                 400$                 400$                     FPU (for generator) -$                   -$               
513.04600 Contracts - Equipment Maintenance 5,658$          7,885$          5,483$          6,600$              6,600$              6,600$                  Postage meter, copier, ACS, email -$                   -$               
513.04620 Maintenance - Building 31$               -$              -$              -$                  -$                  -$                      now in Public Works -$                   -$               
513.04660 Computer Software/Equipment 720$             606$             2,243$          300$                 2,062$              300$                     (1,762)$              -$               
513.04670 Small Equipment 126$             -$              -$              300$                 300$                 300$                     -$                   -$               
513.04680 Maintenance - Equipment 308$             -$              -$              100$                 100$                 100$                     -$                   -$               
513.04700 Printing 718$             1,036$          526$             500$                 500$                 500$                     Town letterhead, business cards, name plates -$                   -$               
513.04710 Codification 2,115$          5,596$          2,297$          6,500$              6,500$              6,500$                  Municipal Code; including printed code -$                   -$               
513.04800 Fundraising -$              -$              -$              1,000$              -$                  1,000$                  purchase of items to sell (totes/tervis) 1,000$               -$               
513.04900 Legal Advertising 3,864$          4,874$          7,916$          6,000$              6,000$              6,000$                  Newspaper ads for Ord/Res; bids; open positions -$                   -$               
513.04930 Banking Fees 1,449$          2,385$          2,961$          2,500$              3,470$              2,500$                  Merchant svcs (offset by conv fee) (970)$                 -$               
513.05100 Office Supplies 3,667$          4,617$          4,094$          4,000$              5,000$              4,000$                  (1,000)$              -$               
513.05110 Kitchen Sundries 1,792$          926$             14$               1,450$              500$                 1,450$                  water bottles; coffee 950$                  -$               
513.05202 Furniture, Fixtures, & Equipment -$              -$              -$              5,000$              5,000$              5,000$                  desk, fire proof file cabinets (2) -$                   -$               
513.05400 Dues & Subscriptions 1,811$          240$             842$             750$                 1,400$              750$                     FACC; FGFOA (650)$                 -$               
513.05410 Education/Training 360$             275$             287$             1,000$              2,000$              1,000$                  Invmt seminar; Clerk confs; FGFOA; Records Mgmt (1,000)$              -$               
513.05900 Records management 3,763$          1,776$          2,268$          1,500$              1,500$              1,500$                  Shredding services + scanning archives -$                   -$               
513.09000 Miscellaneous 1,504$          687$             131$             950$                 950$                 950$                     -$                   -$               

OPERATING 100,237$      94,581$        100,922$      116,290$          123,127$          116,290$              (6,837)$              -$               
-6% 0%

TOTAL ADMINISTRATION 445,641$      470,838$      430,487$      429,508$          439,463$          651,660$              212,197$           222,152$       
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
48% 52%

Dept. 2 LEGAL

514.03100 Professional Services 132,903$      132,533$      109,280$      120,000$          120,000$          126,000$              Town Attorney, request 10%, budget 5% 6,000$               6,000$           
514.09000 Miscellaneous 5,027$          2,481$          1,272$          1,000$              157,045$          220,000$              Labor Attorney, Dish & Anchorage 62,955$             219,000$       

OPERATING 137,930$      135,013$      110,552$      121,000$          277,045$          346,000$              68,955$             225,000$       
25% 186%

TOTAL LEGAL 137,930$      135,013$      110,552$      121,000$          277,045$          346,000$              68,955$             225,000$       
25% 186%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 4 PUBLIC WORKS
519.01200 Salaries - Regular 164,895$      166,048$      176,862$      192,754$          185,744$          201,588$              3 employees 15,844$             8,834$           
519.01400 Salaries - O/T 925$             2,722$          14,105$        4,000$              7,000$              4,000$                  (3,000)$              -$               
519.01500 Salaries - Longevity 500$             600$             500$             550$                 550$                 550$                     -$                   -$               
519.02100 FICA 12,173$        13,114$        14,984$        15,094$            14,787$            15,770$                983$                  676$              
519.02200 FRS 14,659$        17,973$        22,156$        23,499$            24,461$            27,973$                3,512$               4,474$           
519.02300 Employee Insurance 35,016$        28,236$        34,085$        37,000$            32,512$            47,000$                14,488$             10,000$         
519.02310 Health & Wellness program -$              -$              128$             720$                 720$                 720$                     -$                   -$               
519.02400 Workers Compensation Insurance 20,568$        14,700$        12,432$        12,432$            12,432$            12,432$                -$                   -$               
519.02500 Unemployment -$              1,425$          119$             -$                  -$                      -$                   -$               

PERSONNEL 248,736$      244,818$      275,371$      286,049$          278,206$          310,033$              31,827$             23,984$         
11% 8%

519.03110 Payroll/Sect 125 Svc 503$             480$             512$             700$                 850$                 700$                     Payroll services (ADP; TCP) (150)$                 -$               
519.03120 Medical Exams/Services 135$             281$             150$             200$                 970$                 200$                     For new employees (770)$                 -$               
519.03400 Contract Service 16,346$        23,170$        26,650$        25,338$            25,338$            25,338$                cleaning/janitorial; FY21 add weekends beach bathroom -$                   -$               
519.04000 Travel -$              -$              -$              -$                  -$                  -$                      -$                   -$               
519.04120 Wireless 1,050$          1,196$          2,558$          2,004$              2,004$              2,004$                  Cellphone reimb PW Director + radios for crew -$                   -$               
519.04130 Internet 420$             315$             420$             450$                 450$                 450$                     air card for PW Director's laptop -$                   -$               
519.04600 Contracts -Equipment Maintenance 4,953$          4,755$          3,500$          5,500$              7,004$              5,500$                  Fire alarm, generator, pest control, etc. (1,504)$              -$               
519.04620 Maintenance - Building 10,364$        8,687$          18,604$        9,000$              15,895$            9,000$                  All of Town Hall (6,895)$              -$               
519.04630 Maintenance - Vehicle 2,977$          5,977$          4,619$          4,100$              6,000$              4,100$                  Includes tractor & old gator (1,900)$              -$               
519.04650 Signs -$              327$             -$              -$                  -$                  -$                      -$                   -$               
519.04670 Small Equipment 1,329$          3,429$          3,530$          800$                 1,009$              800$                     backpack blower; FY2021 radios (209)$                 -$               
519.04680 Maintenance - Equipment -$              1,440$          4,728$          800$                 5,300$              800$                     (4,500)$              -$               
519.05100 Office Supplies 1,401$          1,121$          1,217$          1,200$              800$                 1,200$                  400$                  -$               
519.05110 Kitchen Sundries 1,184$          72$               250$             1,500$              650$                 1,500$                  Water bottles 850$                  -$               
519.05200 Operating Supplies 5,908$          1,810$          3,367$          4,000$              4,500$              4,000$                  (500)$                 -$               
519.05201 Small Tools 313$             643$             2,157$          500$                 2,400$              500$                     (1,900)$              -$               
519.05205 Janitorial Supplies 5,925$          4,244$          2,871$          4,950$              3,600$              4,950$                  Cleaning supplies; paper towels; toilet paper 1,350$               -$               
519.05210 Fuel 2,492$          3,202$          5,915$          6,400$              6,400$              6,400$                  Includes diesel for tractor -$                   -$               
519.05240 Uniforms 2,027$          1,054$          3,692$          2,500$              3,300$              2,500$                  3 employees boots & shirts (800)$                 -$               
519.05410 Education/Training 299$             299$             299$             350$                 -$                  350$                     Certification classes APWA/OSHA/Heavy Equip. 350$                  -$               
519.07100 Debt Service - principal 6,206$          6,504$          6,817$          7,145$              7,145$              3,711$                  Ford Pickup Truck (3,434)$              (3,434)$          
519.07200 Debt Service - interest 1,370$          1,072$          759$             432$                 432$                 77$                       Ford Pickup Truck (355)$                 (355)$             
519.08900 Emergency Preparedness 21,815$        1,811$          1,618$          -$                  1,809$              -$                       FY20&21 covid-19 costs (grants) (1,809)$              -$               
519.09000 Miscellaneous 705$             1,794$          752$             500$                 800$                 500$                     fy2021 all holiday decorations - now in legislative (300)$                 -$               

OPERATING 87,720$        73,682$        94,984$        78,369$            96,656$            74,580$                (22,076)$            (3,789)$          
-23% -5%

TOTAL PUBLIC WORKS 336,456$      318,499$      370,355$      364,418$          374,862$          384,613$              9,751$               20,195$         
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
3% 6%

Dept. 5 POLICE
521.01100 Salary - Chief 10,599$        -$              -$              -$                  -$                  -$                      -$                   -$               
521.01200 Salaries - Regular 64,752$        -$              -$              -$                  -$                  -$                      -$                   -$               
521.01300 Salaries - P/T 5,270$          -$              -$              -$                  -$                  -$                      -$                   -$               
521.01400 Salaries - O/T 14,405$        -$              -$              -$                  -$                  -$                      -$                   -$               
521.01410 Salaries - O/T Court Duty -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.01450 Salaries - Supervision -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.01500 Salaries - Longevity -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.01510 Salaries - Field Training Officer -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.01530 Salaries - Education Incentive 600$             -$              -$              -$                  -$                  -$                      -$                   -$               
521.01700 Salaries - Special Duty -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.02100 FICA 7,053$          -$              -$              -$                  -$                  -$                      -$                   -$               
521.02200 FRS 24,045$        -$              -$              -$                  -$                  -$                      -$                   -$               
521.02300 Employee Insurance 10,689$        -$              -$              -$                  -$                  -$                      -$                   -$               
521.02310 Health & Wellness program -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.02400 Workers Compensation Insurance 3,450$          -$              -$              -$                  -$                  -$                      -$                   -$               
521.02500 Unemployment -$              1,719$          -$                  -$                  -$                      past employees -$                   -$               

PERSONNEL 140,862$      1,719$          -$              -$                 -$                  -$                       -$                   -$              

521.03100 Professional Svcs/Consulting 2,618$          -$              -$              -$                  -$                  -$                      -$                   -$               
521.03110 Payroll/Sect 125 Svc 238$             -$              -$              -$                  -$                  -$                      -$                   -$               
521.03120 Medical Exams/Drug Screens -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.03400 Contract Svcs - PBSO 1,511,013$   1,648,378$   1,648,378$   1,697,829$       1,697,829$       1,748,764$           FY2024 +3% 50,935$             50,935$         
521.03500 Investigation Costs 206$             -$              -$              -$                  -$                  -$                      -$                   -$               
521.04000 Travel -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04100 Telephone -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04120 Wireless 527$             -$              -$              -$                  -$                  -$                      -$                   -$               
521.04130 Internet Service 648$             -$              -$              -$                  -$                  -$                      -$                   -$               
521.04200 Postage -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04300 Electric 5,165$          5,164$          7,434$          6,000$              7,971$              6,000$                  FPL - PD bldg + ALPR cameras (1,971)$              -$               
521.04320 Natural Gas 284$             344$             322$             400$                 400$                 400$                     previously in Dispatch - FPU for generator -$                   -$               
521.04600 Contracts - Equip. Maintenance 2,833$          1,221$          866$             3,000$              500$                 3,000$                  cameras; termites; generator 2,500$               -$               
521.04620 Maintenance - Building 2,996$          1,326$          897$             3,000$              2,500$              3,000$                  a/c 500$                  -$               
521.04630 Maintenance - Automobiles 2,220$          -$              -$              -$                  -$                  -$                      -$                   -$               
521.04631 Maintenance - Other vehicles -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04635 Auto repairs covered by Insurance -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04660 Computer Software/Hardware -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04670 Small Equipment -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04680 Maintenance - Equipment -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04700 Printing -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.04900 Community Police 4,424$          -$              -$              -$                  -$                  -$                      -$                   -$               
521.05100 Office Supplies -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05110 Kitchen Sundries -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05200 Operating Supplies -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05205 Janitorial Supplies 1,978$          1,813$          2,363$          2,200$              2,000$              2,200$                  200$                  -$               
521.05210 Fuel 1,671$          -$              -$              -$                  -$                  -$                      -$                   -$               
521.05220 Tires & Vehicle Batteries -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05230 Hardware/Training Equip. -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05240 Uniforms -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05250 Ammunition -$              -$              -$              -$                  -$                  -$                      -$                   -$               
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
521.05260 Uniform Shoes -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05280 K-9 Costs (food, vet) -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05400 Dues & Subscriptions -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05410 Education/Training -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.05900 Records Management -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.07100 Debt Service - principal 29,668$        15,754$        16,511$        17,305$            17,305$            8,954$                  Tasers 5yr ($7,344), Cars& Cameras final pmt 12/2023 (8,351)$              (8,351)$          
521.07200 Debt Service - interest 6,548$          2,595$          1,838$          1,045$              1,045$              221$                     Cars& Cameras final pmt 12/2023 (824)$                 (824)$             
521.08300 Grant expenditures -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.08600 Medical/1st Responder/OSHA Supp -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.08800 Accreditation Expenses -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.08900 Emergency Preparedness -$              -$              -$              -$                  -$                  -$                      -$                   -$               
521.09000 Miscellaneous 1,974$          -$              2,545$          -$                  -$                  -$                      -$                   -$               
521.09900 Noncapital items-donated funds -$              -$              -$              -$                  -$                  -$                      -$                   -$               

OPERATING 1,575,012$   1,676,595$   1,681,154$   1,730,779$       1,729,550$       1,772,538$           42,988$             41,759$         
2% 2%

TOTAL POLICE 1,715,874$   1,678,314$   1,681,154$   1,730,779$       1,729,550$       1,772,538$           42,988$             41,759$         
2% 2%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 6 FIRE
 
522.01100 Salary - Chief 88,425$        90,845$        91,891$        100,900$          98,616$            106,000$              7,384$               5,100$           
522.01200 Salary - Fire 165,581$      181,824$      180,941$      191,000$          189,366$          203,400$              4 full-time firefighters 14,034$             12,400$         
522.01300 Salary - P/T -$              -$              3,194$          -$                  -$                  -$                      -$                   -$               
522.01400 Salary - O/T 29,511$        21,981$        33,680$        31,000$            31,000$            25,000$                to cover paid time off and training (6,000)$              (6,000)$          
522.01500 Salary - Longevity 250$             450$             700$             750$                 600$                 750$                     150$                  -$               
522.01510 Salary  - O/T Training -$              -$              -$              -$                  -$                  -$                      training included with OT pay #01400 -$                   -$               
522.02100 FICA 20,399$        21,287$        22,649$        24,760$            24,448$            25,639$                1,191$               879$              
522.02200 FRS 70,792$        72,943$        81,214$        90,072$            91,365$            109,494$              18,129$             19,422$         
522.02300 Employee Insurance 66,662$        65,857$        64,305$        70,800$            72,180$            82,500$                10,320$             11,700$         
522.02310 Health & Wellness program 808$             515$             468$             2,000$              -$                  2,000$                  2,000$               -$               
522.02400 Workers Compensation Insurance 21,600$        33,014$        17,249$        17,249$            17,249$            18,111$                862$                  862$              
522.02500 Unemployment -$              -$              -$              -$                  -$                  -$                      -$                   -$               

PERSONNEL 464,027$      488,717$      496,291$      528,531$          524,824$          572,894$              48,070$             44,363$         
9% 8%

522.03100 Consulting -$              -$              -$              -$                  -$                  -$                      -$                   -$               
522.03110 Payroll/Sect 125 Svc 993$             846$             865$             1,150$              1,200$              1,150$                  Payroll services (50)$                   -$               
522.03120 Medical Exams 382$             350$             -$              5,500$              2,500$              5,500$                  Annual physical f/t ($800 per); Volunteers ($400 per) 3,000$               -$               
522.03125 Prof. Svcs. - Background Checks 500$             1,300$          400$             1,500$              1,500$              1,500$                  $50 each -$                   -$               
522.03430 Volunteer Services 43,974$        55,831$        57,371$        50,000$            50,000$            50,000$                Volunteer firefighters from PBSVFA -$                   -$               
522.03440 Contract Svcs - Medical Director 18,000$        18,000$        18,000$        20,000$            18,000$            20,000$                Medical Director 2,000$               -$               
522.04000 Travel 805$             -$              945$             1,000$              1,000$              1,000$                  for ed/training -$                   -$               
522.04100 Telephone -$              -$              -$              -$                  -$                  -$                      AT&T included with TH -$                   -$               
522.04120 Wireless/Pagers 3,164$          2,426$          2,661$          2,880$              2,880$              2,880$                  Cellphone reimb; Verizon shift phone & safety pad -$                   -$               
522.04130 Internet 993$             255$             311$             500$                 500$                 500$                     Comcast -$                   -$               
522.04200 Postage 145$             103$             276$             100$                 200$                 100$                     (100)$                 -$               
522.04320 Natural Gas 776$             905$             792$             950$                 950$                 950$                     -$                   -$               
522.04330 Hydrant Rental 13,200$        13,029$        13,200$        13,200$            13,200$            13,200$                Riviera Beach Water 22 hydrants -$                   -$               
522.04600 Contracts - Equipment/Maint 3,147$          5,803$          1,725$          7,500$              7,500$              7,500$                  SCBA maint; ladder testing; hose testing; copier -$                   -$               
522.04620 Maintenance - Building 5,567$          3,450$          15,966$        3,500$              6,474$              3,500$                  (2,974)$              -$               
522.04630 Maintenance - Vehicle 29,874$        32,736$        22,794$        7,500$              10,000$            7,500$                  new engine 2yr warranty (2,500)$              -$               
522.04640 Community Risk Reduction 324$             -$              373$             1,000$              1,000$              1,000$                  -$                   -$               
522.04660 Computer Software/Equipment 5,014$          4,680$          4,051$          4,500$              5,200$              4,500$                  safety pad s/w (700)$                 -$               
522.04670 Small Equipment 2,256$          2,441$          3,951$          2,500$              11,300$            2,500$                  (8,800)$              -$               
522.04680 Maintenance - Equipment 1,748$          2,049$          3,494$          2,500$              2,900$              2,500$                  (400)$                 -$               
522.04700 Printing 405$             280$             76$               300$                 300$                 300$                     ID Cards -$                   -$               
522.04800 Fundraising -$              -$              -$              -$                  -$                  -$                      -$                   -$               
522.05100 Office Supplies 134$             227$             324$             500$                 500$                 500$                     -$                   -$               
522.05110 Kitchen Sundries 2,393$          2,853$          634$             2,300$              1,000$              2,300$                  1,300$               -$               
522.05200 Operating Supplies 120$             523$             1,695$          3,200$              4,500$              13,000$                buy new fire hose $12K 8,500$               9,800$           
522.05205 Janitorial Supplies 3,594$          3,812$          3,733$          3,000$              3,100$              3,000$                  (100)$                 -$               
522.05210 Fuel 7,091$          8,393$          11,636$        13,500$            13,500$            13,500$                Fuel and diesel -$                   -$               
522.05220 Tires & Batteries 560$             -$              1,082$          -$                  -$                  -$                      discontinuing this account - use Maint Vehicle #04630 -$                   -$               
522.05240 Uniforms/Protective Gear 4,614$          11,779$        26,025$        15,000$            15,000$            30,000$                uniform $15K - turnout gear 15,000$             15,000$         
522.05400 Dues & Subscriptions 540$             225$             766$             1,100$              1,100$              1,100$                  -$                   -$               
522.05410 Education/Training 157$             3,684$          1,104$          6,900$              6,900$              6,900$                  -$                   -$               
522.07100 Debt Service - principal 18,750$        7,414$          7,771$          27,904$            27,904$            20,081$                SCBAs (18-20); '21 Ford; '23 Spartan Pumper (7,823)$              (7,823)$          
522.07200 Debt Service - interest 711$             1,222$          865$             4,393$              4,393$              3,997$                  SCBAs (18-20); '21 Ford; '23 Spartan Pumper (396)$                 (396)$             
522.08200 Contributions to Vol Fire Dept. 1,000$          1,000$          1,000$          1,000$              1,000$              1,000$                  -$                   -$               
522.08500 Medical/1st Responder Supplies 1,986$          1,973$          2,696$          2,000$              2,000$              2,000$                  -$                   -$               
522.08900 Emergency Preparedness 6,579$          601$             -$              -$                  750$                 -$                      covid costs (750)$                 -$               
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
522.09000 Miscellaneous 6,204$          279$             269$             1,200$              360$                 1,200$                  Includes Fire Awards; host FCAPBC lunch 840$                  -$               
522.09900 Noncapital items-donated funds -$              -$              5,257$          -$                  5,642$              -$                      (5,642)$              -$               

OPERATING 185,698$      188,468$      212,107$      208,077$          224,253$          224,658$              405$                  16,581$         
0% 8%

TOTAL FIRE 649,726$      677,185$      708,398$      736,608$          749,077$          797,552$              48,475$             60,944$         
6% 8%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 7 BUILDING/CODE ENFORCEMENT

524.01200 Salaries - Regular 43,636$        55,251$        60,868$        67,000$            66,997$            70,347$                1 FT - Bldg Clerk; Code Enf; Flood Plain Mgmt; CRS 3,350$               3,347$           
524.01500 Salaries - Longevity -$              -$              100$             150$                 319$                 150$                     (169)$                 -$               
524.02100 FICA 3,338$          4,227$          4,664$          5,137$              5,150$              5,393$                  243$                  256$              
524.02200 FRS 3,826$          5,627$          6,732$          7,998$              7,579$              9,567$                  1,988$               1,569$           
524.02300 Employee Insurance 6,312$          9,966$          10,070$        10,700$            11,153$            14,000$                2,847$               3,300$           
524.02400 Workers Compensation Insurance -$              539$             2,000$          2,000$              2,000$              2,000$                  -$                   -$               
524-02310 Health & Wellness -$              -$              150$             -$                  360$                 360$                     0 360$              

57,112$        75,609$        84,584$        92,985$            93,558$            101,817$              8,259$               8,832$           
9% 9%

524.03100 Prof. Services/ Consulting 38,181$        25,865$        22,701$        10,000$            30,000$            10,000$                Town Engineer, CRS ($5,600) (20,000)$            -$               
524.03101 Contract Building Officials 73,450$        83,786$        100,880$      90,000$            100,000$          90,000$                Diversified Bldg Dept ($66k); So Central Planning ($3k) (10,000)$            -$               
524.03102 Code Enforcement Services 11,048$        -$              -$              -$                  -$                  -$                      in-house 12/19 -$                   -$               
524.03104 Prof. Services/ Zoning Official 13,630$        28,705$        4,959$          10,000$            3,000$              10,000$                Schmidt Nichols 7,000$               -$               
407.00000 Legal Svcs.-Special Master 1,223$          2,350$          407$             2,000$              2,450$              2,000$                  increase due to tickets; 2 hours per month (450)$                 -$               
524.03110 Payroll/Sect 125 Services 104$             160$             169$             175$                 250$                 175$                     (75)$                   -$               
524.03130 Prof. Svcs. - Fire Inspections 5,415$          5,065$          9,300$          5,540$              5,540$              5,540$                  Contract with PBC-pass through cost -$                   -$               
524.03300 Reimb Dev. Costs (Variance/Site Plan Hearing 355$             3,874$          50,844$        30,000$            43,015$            30,000$                Offset by revenue #34920 & 34930 (13,015)$            -$               
524-03310 Reimb Code Compliance Costs 18,880$        14,385$        958$             -$                  -$                  -$                      FY2020 demo 118 cascade; FY2021 demo 124 cascade -$                   -$               
524.04000 Travel 135$             -$              773$             1,200$              2,600$              1,200$                  travel for conferences (1,400)$              -$               
524-04120 Wireless service 360$             -$                  360$                 360$                     
524.04200 Postage 404$             415$             926$             450$                 1,750$              450$                     (1,300)$              -$               
524.04600 Contracts - Equipment Maintenance -$              -$              -$              -$                  -$                  -$                      -$                   -$               
524.04630 Maintenance - vehicle 239$             230$             910$             200$                 200$                 200$                     -$                   -$               
524.04650 Signs - Reimb'd ("for sale/rent") -$              1,200$          803$             200$                 200$                 200$                     -$                   -$               
524.04670 Small Equipment -$              338$             137$             200$                 200$                 200$                     -$                   -$               
524.04680 Maintenance - equipment -$              -$              -$              -$                  1,300$              -$                      (1,300)$              -$               
524.04700 Printing 151$             273$             290$             300$                 200$                 300$                     100$                  -$               
524.04900 Legal Advertising 2,470$          3,111$          643$             2,500$              4,000$              2,500$                  Ads for P&Z / Variances (1,500)$              -$               
524.04912 Building Surcharge Fees 4,087$          3,910$          11,429$        3,000$              4,500$              3,000$                  Offset by revenue #32210 (1,500)$              -$               
524.05100 Office Supplies -$              597$             215$             300$                 800$                 300$                     (500)$                 -$               
524.05400 Dues & subscriptions 1,060$          1,050$          1,080$          1,130$              1,130$              1,130$                  Intergovt'l Coordination Program (comp plan coord); FACE; FMA -$                   -$               
524.05410 Education/Training 450$             325$             627$             1,125$              1,125$              1,125$                  Floodplain mgrs conf; code enf conf; floodplain mgr training -$                   -$               
524.05900 Records management 8,662$          8,033$          612$             500$                 -$                  500$                     Lot scanning 500$                  -$               
524.07100 Debt Service Principal -$              7,926$          8,307$          8,706$              8,706$              4,505$                  Ford Interceptor - code enforcement (4,201)$              (4,201)$          
524.07200 Debt Service Interest -$              1,306$          925$             526$                 526$                 111$                     Ford Interceptor - code enforcement (415)$                 (415)$             
524.90000 Miscellaneous -$              -$              191$             500$                 500$                 500$                     -$                   -$               

OPERATING 179,943$      192,903$      218,446$      168,552$          212,352$          164,296$              (48,056)$            (4,616)$          
-23% -3%

TOTAL BLDG/CODE ENFMT 237,055$      268,512$      303,030$      261,537$          305,910$          266,112$              (39,798)$            4,215$           
-13% 2%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 8 EMERGENCY DISASTER

covid covid
525.01200 Salaries - Regular -$              -$              -$              -$                  -$                  -$                      -$                   -$               
525.01400 Salaries - O/T -$              -$              -$              -$                  -$                  -$                      -$                   -$               
525.02100 FICA -$              -$              -$              -$                  -$                  -$                      -$                   -$               
525.02200 FRS -$              -$              -$              -$                  -$                  -$                      -$                   -$               
525.03400 Contractual Services -$              769$             -$              -$                  113,452$          -$                      Hurricane Nicole costs- FEMA awared & obligated (113,452)$          -$               
525.04680 Maintenance - Equipment -$              -$              -$              -$                  1,109$              -$                      Hurricane Nicole costs- FEMA awared & obligated (1,109)$              -$               
525.05200 Operating Supplies -$              3,722$          -$              -$                  5,937$              -$                      Hurricane Nicole costs- FEMA awared & obligated (5,937)$              -$               
525.09000 Miscellaneous Expenses -$              2,937$          -$              -$                  -$                  -$                      -$                   -$               

-$              
TOTAL EMERGENCY DISASTER -$              7,428$          -$              -$                  120,498$          -$                       (120,498)$          -$               
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 9 SOLID WASTE

534.03400 Contractual Services 187,418$      193,023$      198,673$      231,525$          231,525$          243,101$              Waste Mgmt; 5yr renewal with 5% incr max 11,576$             11,576$         
534.05000 Governmental Disposal 9,616$          9,546$          9,546$          10,000$            9,895$              10,000$                Solid Waste Authority - annual assessment 105$                  -$               
534.09000 Miscellaneous Expenses -$              -$              -$              -$                  -$                  -$                      -$                   -$               

OPERATING 197,034$      202,569$      208,219$      241,525$          241,420$          253,101$              5% 11,681$             11,576$         
5% 5%

TOTAL SOLID WASTE 197,034$      202,569$      208,219$      241,525$          241,420$          253,101$              5% 11,681$             11,576$         
5% 5%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 10 911 DISPATCH

Now contracted with PBSO

526.01200 Salaries - Regular 25,724$        -$              -$              -$                  -$                  -$                      -$                   -$               
526.01300 Salaries - P/T -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.01400 Salaries - O/T 7,572$          -$              -$              -$                  -$                  -$                      -$                   -$               
526.01410 Salaries - O/T Court -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.01500 Salaries - Longevity -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.01550 Salaries - TAC -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.02100 FICA 2,460$          -$              -$              -$                  -$                  -$                      -$                   -$               
526.02200 FRS 3,774$          -$              -$              -$                  -$                  -$                      -$                   -$               
526.02300 Employee Insurance 5,779$          -$              -$              -$                  -$                  -$                      -$                   -$               
526.02310 Health & Wellness program -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.02400 Workers Compensation Insurance 67$               -$              -$              -$                  -$                  -$                      -$                   -$               
526.02500 Unemployment Compensation -$              -$              -$              -$                  -$                  -$                      -$                   -$               

PERSONNEL 45,375$        -$              -$              -$                  -$                  -$                       -$                   -$               

526.03100 Professional Services/Consulting -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.03110 Payroll/Sect 125 Svc 101$             -$              -$              -$                  -$                  -$                      -$                   -$               
526.03120 Medical Exams/Drug Screen -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04000 Travel -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04320 Natural Gas -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04400 Rental/Lease Equipment -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04600 Contracts - Equip. Maintenance -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04660 Computer Software/Equipment -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04670 Small Equipment -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04800 Maintenance - Equipment -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.04700 Printing -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.05100 Office Supplies -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.05200 Operating Supplies -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.05240 Uniforms -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.05400 Dues & Subscriptions -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.05410 Education/Training -$              -$              -$              -$                  -$                  -$                      -$                   -$               
526.09000 Miscellaneous -$              -$              -$              -$                  -$                  -$                      -$                   -$               

OPERATING 101$             -$              -$              -$                  -$                  -$                       -$                   -$               

TOTAL 911 DISPATCH 45,476$        -$              -$              -$                  -$                  -$                       -$                   -$               
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024

Dept. 11 LEGISLATIVE

511.02310 Health & Wellness 120$             -$              -$              360$                 -$                  360$                     $30/mo for one commissioner; no one using 360$                  -$               
511.04000 Travel Expense -$              -$              38$               1,000$              1,000$                  Associated with education/training/conferences 1,000$               -$               
511.04120 Wireless/Pagers 219$             255$             311$             275$                 275$                 275$                     Mayor office cable/internet -$                   -$               
511.04150 Online Meeting Access -$              40$               618$             625$                 625$                 625$                     Webex for meetings; Constant Contact for newletters -$                   -$               
511.04670 Small Equipment -$              200$             1,768$          250$                 250$                 250$                     -$                   -$               
511.04700 Printing 291$             -$              -$              100$                 100$                 100$                     Letterhead, Business Cards, etc. -$                   -$               
511.04910 Elections 747$             1,637$          932$             10,750$            12,274$            10,750$                est. Sup. of Elections ($8.5k) + ads + poll workers (1,524)$              -$               
511.04911 Inspector General Costs -$              -$              -$              -$                  -$                  -$                      -$                   -$               
511.05400 Publications/Memberships 1,983$          4,002$          1,136$          3,000$              3,000$              3,000$                  PBC & Florida League ($1700), Chamber ($600) -$                   -$               
511.05410 Education/Training -$              125$             -$              1,000$              100$                 1,000$                  FLC conference $550 900$                  -$               
511.08900 Emergency Preparedness 9,385$          602$             -$              -$                  -$                      covid-19 costs reimbursed by grants FY2020 -$                   -$               
511.09000 Miscellaneous 5,741$          798$             4,400$          2,000$              1,000$              2,000$                  1,000$               -$               
511.09100 Volunteer/Staff Holiday Party 2,178$          -$              -$              1,500$              1,264$              1,500$                  Mayor consideration for volunteer appreciation 236$                  -$               
511.09200 St. Patrick's Day Parade -$              -$              3,279$          6,353$              4,511$              6,353$                  unspent donations for Parade (restircted FB) 1,842$               -$               
511.09300 Holiday Decorations -$              -$              -$              2,000$              2,533$              2,000$                  new tree, rent snow machine, ornaments, star (533)$                 -$               
511.09400 Youth Council -$              -$              -$              1,000$              456$                 1,000$                  Halloween, St. Patricks, Easter 544$                  -$               

OPERATING 20,664$        7,660$          12,481$        30,213$            26,388$            30,213$                3,825$               -$               
14% 0%

TOTAL LEGISLATIVE 20,664$        7,660$          12,481$        30,213$            26,388$            30,213$                3,825$               -$               
14% 0%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 12 STREETS/STORM DRAINS

541.03100 Professional Services/Consulting 7,101$          2,253$          3,200$          38,500$            20,260$            5,000$                  NPDES MS4 permit ($5k) (15,260)$            (33,500)$        
541.04000 Travel Expense -$              -$              488$             -$                  -$                  -$                      -$                   -$               
541.04300 Electric - Street Lighting 7,790$          8,260$          7,943$          9,000$              9,000$              9,000$                  FPL -$                   -$               
541.04610 Road Maintenance 2,515$          2,300$          800$             3,000$              3,500$              3,000$                  (500)$                 -$               
541.04611 Maintenance - Street Light 698$             4,205$          3,046$          2,500$              7,000$              2,500$                  To replace globes & hardware (4,500)$              -$               
541.04650 Signs 7,102$          4,084$          3,122$          1,500$              8,100$              1,500$                  (6,600)$              -$               
541.05310 Materials -$              -$              -$              500$                 500$                 500$                     Balustrades and street markers (paint) -$                   -$               
541.05320 Storm Drains Maintenance 8,341$          3,529$          9,440$          6,900$              7,900$              6,900$                  Truck svc & lab tests; storm grate skirts; grates & basins (1,000)$              -$               
541.05400 Dues & Subscriptions 600$             1,100$          1,100$          660$                 660$                 660$                     NPDES Interlocal -$                   -$               
541.05410 Education/Training 500$             -$              876$             600$                 -$                  600$                     Level I & II Stormwater operator 600$                  -$               

OPERATING 34,648$        25,731$        30,015$        63,160$            56,920$            29,660$                (27,260)$            (33,500)$        
-48% -53%

TOTAL STREETS/STORM DRAINS 34,648$        25,731$        30,015$        63,160$            56,920$            29,660$                (27,260)$            (33,500)$        
-48% -53%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 13 PARKS/PARKWAY

572.03400 Contract Lawn Service 79,449$        84,576$        87,113$        89,726$            94,427$            103,452$              Foliage contract (12/22-12/25) 9,025$               13,726$         
572.03410 Contract - Tree Trim/Removal 15,200$        8,800$          37,107$        44,453$            26,000$            30,000$                2 coconut trims 4,000$               (14,453)$        
572.03420 Contract Service - Miscellaneous 4,316$          2,856$          1,547$          4,000$              10,992$            4,000$                  Fertilizer/Pesticide,seagrape trim (6,992)$              -$               
572.04310 Water 5,192$          9,098$          12,350$        11,000$            11,000$            11,000$                Riviera Bch Water-Parkway;Inlet Pk; Beach Pk; showers -$                   -$               
572.04610 Maintenance - Grounds 9,508$          15,024$        8,512$          4,000$              6,919$              4,000$                  flag poles certified ($1,745); fountain; dog bag boxes (2,919)$              -$               
572.04611 Maintenance - Irrigation 4,481$          3,934$          6,337$          4,000$              1,000$              4,000$                  Materials only - maintained in-house by PW 3,000$               -$               
572.04612 Maintenance - Replace Trees/Shrubs 714$             12,905$        235$             4,000$              14,777$            6,000$                  Environmental Committee (8,777)$              2,000$           
572.04613 Maintenance - Bench -$              -$              -$              500$                 500$                 500$                     -$                   -$               
572.04614 Maintenance - Dog Litter Bags 4,996$          4,284$          6,257$          5,200$              5,200$              5,200$                  $130 / 2500bags; budgeting 100,000 bags -$                   -$               
572.04650 Signs 3,150$          178$             346$             300$                 300$                 300$                     -$                   -$               
572.04670 Small Equipment -$              -$              9,233$          500$                 500$                 500$                     -$                   -$               
572.04680 Maintenance - Equipment 137$             -$              -$              300$                 300$                 300$                     -$                   -$               
572.05200 Operating Supplies - Mulch, misc 234$             -$              833$             4,000$              4,000$              4,000$                  Mulch/sod/drainage rock -$                   -$               
572.09000 Miscellaneous -$              -$              -$              50$                   2,800$              50$                       (2,750)$              -$               

OPERATING 127,376$      141,656$      169,870$      172,029$          178,715$          173,302$              (5,413)$              1,273$           
-3% 1%

TOTAL PARKS/PARKWAY 127,376$      141,656$      169,870$      172,029$          178,715$          173,302$              (5,413)$              1,273$           
-3% 1%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 14 BEACH

575.01300 Salaries - P/T 61,389$        73,713$        76,428$        82,084$            82,382$            86,109$                3,727$               4,025$           
575.01400 Salaries - O/T -$              -$              -$              500$                 -$                  500$                     500$                  -$               
575.02100 FICA 4,696$          5,639$          5,847$          6,318$              6,302$              6,626$                  324$                  308$              
575.02400 Workers Compensation Insurance 4,700$          6,876$          3,200$          3,200$              3,200$              3,200$                  -$                   -$               
575.02500 Unemployment -$              -$              -$              -$                  -$                  -$                      -$                   -$               

PERSONNEL 70,785$        86,228$        85,475$        92,102$            91,884$            96,435$                4,551$               4,333$           
5% 5%

575.03110 Payroll/Sect 125 Svc 1,021$          904$             1,000$          1,300$              1,750$              1,300$                  Payroll services (450)$                 -$               
575.03400 Contract Svcs - Beach Cleaning 3,850$          -$              -$              -$                  -$                  -$                      included with cabana/chair services -$                   -$               
575.43100 Water 4,510$          2,657$          1,414$          1,200$              1,200$              1,200$                  RB Water - beach access shower - restricted hoe bib -$                   -$               
575.04600 Buoy/Equip/Maintenance 1,240$          -$              -$              1,350$              1,350$              1,350$                  Repair/replace lines -$                   -$               
575.04610 Grounds Maintenance 9,102$          1,051$          542$             3,000$              3,000$              3,000$                  Tiki, boardwalk, irrigation repairs -$                   -$               
575.04620 Building Maintenance 1,206$          1,697$          2,797$          2,000$              7,000$              2,000$                  bathrooms & lifeguard tower (5,000)$              -$               
575.04630 Vehicle Maintenance 1,582$          453$             -$              500$                 500$                 500$                     for Beach vehicle -$                   -$               
575.04640 Signs 2,552$          933$             1,377$          200$                 200$                 200$                     -$                   -$               
575.04670 Small Equipment 213$             -$              10,120$        100$                 300$                 100$                     concrete trash cans FY2022 (200)$                 -$               
575.04680 Equipment Maintenance -$              39$               -$              200$                 200$                 200$                     Repairs to lifeguard equipment -$                   -$               
575.04700 Printing 422$             437$             -$              600$                 600$                 600$                     Beach parking stickers -$                   -$               
575.05200 Operating Supplies -$              -$              590$             300$                 300$                 300$                     -$                   -$               
575.05205 Janitorial Supplies -$              -$              -$              3,000$              -$                  3,000$                  previously recorded with community center 3,000$               -$               
575.05210 Fuel 8$                 -$              -$              500$                 500$                 500$                     Gas for beach vehicle -$                   -$               
575.05240 Uniforms -$              -$              -$              600$                 600$                 600$                     Lifeguards -$                   -$               
575.09000 Miscellaneous -$              -$              -$              50$                   50$                   50$                       -$                   -$               

OPERATING 25,704$        8,170$          17,840$        14,900$            17,550$            14,900$                (2,650)$              -$               
-15% 0%

TOTAL BEACH 96,490$        94,398$        103,315$      107,002$          109,434$          111,335$              1,901$               4,333$           
2% 4%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 15 SEWER SERVICE

Dept funded entirely by sewer service fees
535.04000 Travel -$              -$              -$              100$                 -$                  100$                     for ed/training 100$                  -$               
535.04300 Electrical 2,366$          3,533$          3,032$          4,000$              4,500$              4,000$                  FPL - liftstations (500)$                 -$               
535.04310 Water 853$             865$             823$             825$                 825$                 825$                     Riviera Beach Water - liftstations -$                   -$               
535.04320 Natural Gas 517$             589$             541$             700$                 1,750$              700$                     FPU - for generators at liftstations (1,050)$              -$               
535.04600 Contracts: Equip/Maintenance 3,077$          3,754$          3,577$          4,500$              3,900$              4,500$                  Alarm phone service, generator 600$                  -$               
535.04680 Maintenance - Equipment 19,960$        25,191$        21,866$        31,500$            31,500$            31,500$                rodent cntl; ck valve maint; clear lines 2 streets:flow mete -$                   -$               
535.05410 Education/Training -$              -$              -$              900$                 -$                  900$                     wastewater class (3) -pumps & control panels 900$                  -$               

OPERATING 26,773$        33,932$        29,839$        42,525$            42,475$            42,525$                50$                    -$               
0% 0%

TOTAL SEWER SERVICE 26,773$        33,932$        29,839$        42,525$            42,475$            42,525$                50$                    -$               
0% 0%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 17 Contingencies

581.00000 Contingencies -$              -$              -$              85,000$            -$                  85,000$                85,000$             -$               

TOTAL CONTINGENCIES -$              -$              -$              85,000$            -$                  85,000$                85,000$             -$               
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 19 DEBT SERVICE

Final payment will be 10/1/35
519.07100 Debt Service Principal 140,527$      288,561$      299,069$      309,875$          309,875$          321,067$              Underground Utilities 11,192$             11,192$         
519.07200 Debt Service Interest 214,800$      207,294$      196,786$      185,980$          185,980$          174,787$              Underground Utilities (11,193)$            (11,193)$        

TOTAL DEBT SERVICE 355,327$      495,855$      495,855$      495,855$          495,855$          495,855$              (0)$                     (0)$                 
0% 0%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 20 Emergency Medical Service

526.03400 Contract Service 331,653$      341,603$      351,851$      369,444$          459,654$          750,000$              contract w RB expired July 2023 , $750K,  July 1 - Sept 30/23 290,346$           380,556$       

OPERATING 331,653$      341,603$      351,851$      369,444$          459,654$          750,000$              290,346$           380,556$       
63% 103%

TOTAL EMS 331,653$      341,603$      351,851$      369,444$          459,654$          750,000$              290,346$           380,556$       
63% 103%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 21 Community Center

572.03400 Contract Svcs - Cleaning Service 2,970$          175$             4,475$          4,000$              3,000$              4,000$                  Cleaning service after events; offset by fees from renters 1,000$               -$               
572.04100 Telephone 3,452$          3,261$          3,486$          3,500$              3,600$              3,500$                  AT&T for fire alarm, elevator, and regular phone (100)$                 -$               
572-04130 Internet 420$             175$                 
572.04300 Electric 7,416$          6,964$          8,334$          10,000$            10,000$            10,000$                FPL -$                   -$               
572.04310 Water 6,531$          6,545$          6,531$          8,150$              8,150$              8,150$                  Riviera Beach Water -$                   -$               
572.04600 Contracts:Equip/Maintenance 7,868$          7,078$          8,406$          7,500$              7,500$              7,500$                  Elevator, pest control, alarm monitoring/testing -$                   -$               
572.04610 Grounds Maintenance -$              -$              -$              200$                 200$                 200$                     -$                   -$               
572.04620 Building Maintenance 15,383$        28,229$        41,329$        24,000$            27,000$            11,000$                bld maint (16,000)$            (13,000)$        
572.04640 Signs 287$             -$              1,980$          250$                 250$                 250$                     -$                   -$               
572.04670 Small Equipment -$              -$              -$              500$                 7,583$              500$                     (7,083)$              -$               
572.04680 Equipment Maintenance 2,971$          -$              601$             2,500$              2,500$              2,500$                  -$                   -$               
572.05202 Furniture, Fixture, & Equipment -$              -$              -$              3,155$              7,673$              17,500$                5 sets roll down shades 9,827$               14,345$         
575.05205 Janitorial Supplies 5,973$          1,747$          7,715$          5,000$              5,000$              5,000$                  Cleaning supplies; paper towels; toilet paper -$                   -$               
572.05210 Propane -$              -$              359$             1,200$              600$                 1,200$                  Grill - gas ($400) 2 tanks ($715) 600$                  -$               
572.09000 Miscellaneous 75$               75$               75$               150$                 150$                 150$                     -$                   -$               
572.09900 Items purchased with donations -$              -$              2,966$          -$                  -$                  -$                      -$                   -$               

OPERATING 52,926$        54,073$        86,676$        70,105$            83,381$            71,450$                (11,756)$            1,345$           
-14% 2%

TOTAL COMMUNITY CENTER 52,926$        54,073$        86,676$        70,105$            83,381$            71,450$                (11,756)$            1,345$           
-14% 2%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 22 Risk Management

519.04500 Insurance 139,161$      123,829$      109,922$      116,000$          116,000$          170,000$              General liability; Auto; Property $42 to $77; Flood; Bonds 54,000$             54,000$         
519.09000 Miscellaneous -$              -$              1,480$          -$                  -$                  -$                      -$                   -$               

OPERATING 139,161$      123,829$      111,402$      116,000$          116,000$          170,000$              54,000$             54,000$         
47% 47%

TOTAL RISK MANAGEMENT 139,161$      123,829$      111,402$      116,000$          116,000$          170,000$              54,000$             54,000$         
47% 47%
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
Dept. 23 Captial

TOTAL CAPITAL - GENERAL FUND 233,251$      211,365$      584,715$      2,153,000$       2,277,850$       115,000$              See Capital Plan, Amend#1 $95,322, Roads lights $30K (2,162,850)$       (2,038,000)$   
-95% -95%

 
 Total for all Expenditures 5,183,461$   5,288,460$   5,788,213$   7,589,708$       8,084,497$       6,545,917$           (1,538,404)$       (1,044,151)$   
 -19% -14%

Revenue over(under) expenditures 78,979$        720,705$      866,783$      -$                  (1,870,586)$      -$                      1,870,586$        -$               

EXPENDITURES BY TYPE Percent of total budget
PERSONNEL 1,372,302$   1,273,347$   1,271,286$   1,312,885$       1,304,808$       1,616,550$           25% 311,742$           303,665$       
OPERATING 3,159,328$   3,264,101$   3,392,566$   3,475,512$       3,938,528$       4,191,857$           64% 253,329$           716,345$       
CAPITAL 233,251$      211,365$      584,715$      2,153,000$       2,277,850$       115,000$              2% (2,162,850)$       (2,038,000)$   
DEBT SERVICE 418,580$      539,647$      539,647$      563,311$          563,311$          537,511$              8% (25,800)$            (25,800)$        
CONTINGENCIES -$              -$              -$              85,000$            -$                  85,000$                1% 85,000$             -$               
TOTAL 5,183,461$   5,288,460$   5,788,213$   7,589,708$       8,084,497$       6,545,917$           (1,538,579)$       (1,043,791)$   
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Description  Inventory Est. Life Funding Requested Recommended Commission
Administration:

total Administration -$                    -$                        -$                  
Public Works

TH Flat Roof - 1st Floor 27,000$              27,000$                 
total Public Works 27,000$              27,000$                 -$                  
Fire:

total Fire -$                    -$                        -$                  
Streets & Storm Drains

Outfall Tidal Valve-Lake & Takoma new Revenue 80,000$              80,000$                 
total Streets & Storm Drains 80,000$              80,000$                 -$                  
Parks:

-$                  
-$                    -$                        -$                  

Beach:
Honda ATV new 3 years Revenue 8,000$                8,000$                    

total Beach 8,000$                8,000$                   -$                  
Liftstations:

total Liftstation -$                    -$                        -$                  
Community Center:

total Community Center -$                    -$                        -$                  

TOTAL 115,000$           115,000$               -$                  

By Funding Source:
Revenue 115,000$               -$                  
Donations -$                        -$                  
Sewer Service Fees -$                        -$                  
Hurricane$ -$                        -$                  
Sales Tax -$                        -$                  
Total 115,000$               -$                  

Town of Palm Beach Shores
Capital Plan - Revised

FY2024
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
31110 Ad Valorem Taxes - Operating 3,850,732$   4,000,997$   4,027,692$   4,378,800$       4,378,800$       4,844,900$           Property values increased by 10.59% 466,100$           466,100$       
31115 Discounts - Ad Valorem - Operating (141,003)$     (140,480)$     (145,056)$     (162,000)$         (162,000)$         (179,300)$             (17,300)$            (17,300)$        

net ad valorem taxes - operating 3,709,729$   3,860,517$   3,882,637$   4,216,800$       4,216,800$       4,665,600$           448,800$           448,800$       
10.6% 10.6%

Debt Millage Rate 0.4290 mills 0.4290 mills 0.4290 mills 0.4290 mills 0.4290 mills 0.4290 mills
31111 Ad Valorem Taxes - Debt 260,153$      270,304$      272,108$      295,800$          295,800$          327,300$              same rate as previous years - could reduce 31,500$             31,500$         
31116 Discounts - Ad Valorem - Debt (9,526)$         (9,491)$         (9,800)$         (10,900)$           (10,900)$           (12,100)$               (1,200)$              (1,200)$          

net ad valorem taxes - debt 250,627$      260,814$      262,308$      284,900$          284,900$          315,200$              to repay portion of undergrounding debt 30,300$             30,300$         

31120 Delinquent Taxes 544$             499$             4,300$          -$                  -$                  -$                      -$                   -$               

TOTAL PROPERTY TAXES 3,960,900$   4,121,830$   4,149,245$   4,501,700$       4,501,700$       4,980,800$           479,100$           479,100$       

31241 Local Option Gas Tax 37,312$        38,514$        40,394$        41,226$            38,454$            42,217$                State estimate 8/11/23-Must be used for Roads 3,763$               991$              
31260 Discretionary Sales Tax PBC 83,873$        95,946$        120,393$      104,768$          115,741$          129,633$              State estimate 7/21/23-Must be used for Capital 13,892$             24,865$         

TOTAL LOCAL OPTION TAXES 121,185$      134,459$      160,787$      145,994$          154,195$          171,850$              17,655$             25,856$         

31410 Utility Services Tax - Electricity 220,094$      221,513$      241,964$      220,000$          218,193$          230,000$              6% Tax effective 4/1/16; increased to 10% on 4/1/17 11,807$             10,000$         
31430 Utility Services Tax - Water 102,994$      103,671$      109,569$      105,000$          90,989$            105,000$              6% Tax effective 4/1/16; increased to 10% on 4/1/17 14,011$             -$               
31440 Utility Services Tax - Gas 21,273$        23,576$        25,354$        28,000$            39,316$            30,000$                6% Tax effective 4/1/16; increased to 10% on 4/1/17 (9,316)$              2,000$           

TOTAL UTILITY TAXES 344,361$      348,761$      376,887$      353,000$          348,498$          365,000$              to repay portion of undergrounding debt 16,502$             12,000$         

31500 Communications Tax 74,808$        68,819$        72,246$        78,593$            66,471$            74,061$                State estimate 8/6/23 7,590$               (4,532)$          

TOTAL COMMUNICATIONS TAXES 74,808$        68,819$        72,246$        78,593$            66,471$            74,061$                7,590$               (4,532)$          

31600 Business Tax Receipt 13,935$        13,392$        16,806$        14,000$            14,000$            12,000$                (2,000)$              (2,000)$          
32200 Building Permits 196,193$      186,107$      420,330$      180,000$          263,486$          220,000$              Must be used to administer Florida Building Code (43,486)$            40,000$         
32210 Bldg. Permit State Surcharge 4,998$          4,741$          13,182$        4,500$              8,500$              5,000$                  (3,500)$              500$              

TOTAL LICENSES & PERMITS 215,126$      204,240$      450,318$      198,500$          285,986$          237,000$              (48,986)$            38,500$         

32310 Franchise Fees - Electric (FPL) 160,827$      167,747$      192,516$      180,000$          209,693$          210,000$              307$                  30,000$         
32340 Franchise Fees - Gas (FPU) 6,469$          7,663$          3,844$          5,600$              7,270$              7,300$                  30$                    1,700$           
32370 Franchise Fees - Solid Waste (WM) 31,960$        34,761$        37,188$        35,000$            40,659$            40,000$                (659)$                 5,000$           

TOTAL FRANCHISE FEES 199,257$      210,171$      233,549$      220,600$          257,622$          257,300$              (322)$                 36,700$         

32510 Sewer Improvement Assmt -$              -$              -$              -$                  -$                  -$                      Final payments were due 9/15/16 -$                   -$               

TOTAL SPECIAL ASSESSMENTS -$              -$              -$              -$                  -$                  -$                      -$                   -$               

32900 Business Tax Receipt Inspections -$              2,425$          5,208$          2,000$              3,700$              2,000$                  (1,700)$              -$               
32910 Fire Inspection Fees -$              1,741$          3,000$          5,000$              5,000$              5,000$                  Revenue should offset cost (#001-07-524-03130) -$                   -$               
32920 Reinspection Fees 1,967$          297$             -$              2,000$              26$                   2,000$                  1,974$               -$               
32930 Special Permits 4,896$          3,120$          4,228$          4,000$              4,000$              4,000$                  includes Sailfish Vendor Fee -$                   -$               
32950 Other Bldg Permit Administrative 7,920$              2,000$                  (5,920)$              

TOTAL OTHER PERMIT FEES 6,863$          7,583$          12,436$        13,000$            20,646$            15,000$                (5,646)$              -$               
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024
FEMA Dorian COIVD-19/ARPA COIVD-19/ARPA

33100 Federal Grant 33,925$        370,437$      632,077$      -$                  -$                  -$                      American Rescue Plan - total $632,000 -$                   -$               
33400 State Grants 4,558$          -$              -$              28,500$            -$                  -$                      Resilient Florida Grant for vulnerability study -$                   (28,500)$        

TOTAL GRANTS 38,483$        370,437$      632,077$      28,500$            -$                  -$                      -$                   (28,500)$        

33512 State Revenue Sharing 29,897$        33,685$        43,154$        39,391$            38,627$            44,069$                State estimate 7/13/23 5,442$               4,678$           
33514 Mobile Home License Tax 128$             265$             263$             150$                 200$                 150$                     (50)$                   -$               
33515 Beverage License 2,692$          2,692$          2,692$          2,692$              2,056$              2,692$                  636$                  -$               
33518 1/2 Cent Sales Tax 91,205$        104,584$      127,965$      115,393$          126,935$          127,246$              State estimate 7/13/23 311$                  11,853$         

TOTAL SHARED REVENUE - STATE 123,922$      141,227$      174,075$      157,626$          167,818$          174,157$              6,339$               16,531$         

33720 Public Safety Grant - PBC - 911 -$              -$              -$              -$                  -$                  -$                      Dispatch Equipment -$                   -$               

TOTAL GRANTS - LOCAL -$              -$              -$              -$                  -$                  -$                      -$                   -$               

33820 County Business Tax Receipts PBC 7,800$          5,911$          6,433$          6,000$              6,000$              6,000$                  -$                   -$               
33830 Recycling Revenue Sharing (SWA) 59$               -$              2,020$          -$                  -$                      -$                   -$               

TOTAL SHARED REVENUE - LOCAL 7,859$          5,911$          8,453$          6,000$              6,000$              6,000$                  -$                   -$               

34131 Maps and Zoning 400$             750$             150$             250$                 300$                 250$                     (50)$                   -$               
34132 Lien Search 896$             1,440$          1,080$          1,000$              1,095$              1,000$                  (95)$                   -$               
34210 Police Special Duty -$              -$              -$              -$                  -$                  -$                      Sunset at Sailfish detail , gone with PBSO -$                   -$               
34291 Police Reports 10$               -$              -$              -$                  -$                  -$                      -$                   -$               
34350 Sewer Maintenance Fees 55,523$        53,917$        55,304$        54,276$            54,276$            54,276$                To maintain sewer lines & lift stations -$                   -$               
34450 Beach Parking Permits 13,151$        16,665$        17,408$        16,000$            16,000$            16,000$                incr non-resident to $350 -$                   -$               
34752 Community Center Fee 10,600$        2,375$          19,553$        27,500$            24,003$            27,500$                FY20 & FY21 due to covid-19 3,497$               -$               
34753 Damage/Add'l Cleaning fee CC 2,855$          1,417$          5,100$          4,000$              4,515$              4,000$                  Cleaning fee offsets cleaning service (515)$                 -$               
34910 Code Enf Admin Costs Reimb -$              8,847$          340$             -$                  3,079$              -$                      (3,079)$              -$               
34920 Site Plan Fees/Variance 6,117$          9,100$          6,579$          5,000$              4,200$              5,000$                  800$                  -$               
34930 Land Development Costs 200$             19,712$        51,469$        25,000$            27,359$            25,000$                (2,359)$              -$               
34940 Credit Card Convenience Fee 2.5% 1,114$          1,653$          2,101$          2,500$              2,500$              2,500$                  -$                   -$               

TOTAL CHARGES FOR SERVICES 90,867$        115,877$      159,083$      135,526$          137,327$          135,526$              (1,801)$              -$               

35110 County Court Fines 772$             2,824$          3,139$          2,000$              1,700$              1,500$                  (200)$                 (500)$             
35130 $2 Court Costs-Police Ed 44$               -$              -$              -$                  -$                  -$                      -$                   -$               
35400 Town Parking Fines 2,750$          655$             -$              2,000$              -$                  -$                      based on actual -$                   (2,000)$          
35410 Code & Ordinance Fines -$              21,859$        20,500$        -$                  445$                 -$                      (445)$                 -$               
35420 False Alarm Fines -$              56$               -$              -$                  -$                  -$                      -$                   -$               

TOTAL FINES 3,566$          25,394$        23,639$        4,000$              2,145$              1,500$                  (645)$                 (2,500)$          

35820 Confiscated Property Sale 122$             -$              -$              -$                  -$                  -$                      -$                   -$               

TOTAL SALE OF CONF PROPERTY 122$             -$              -$              -$                  -$                  -$                      -$                   -$               
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Town of Palm Beach Shores
Budget Worksheet 

Description Actual Actual Actual Budget Projected Budget Comments Variance Variance
 FY2020  FY2021  FY2022 FY2023  FY2023 FY2024 P2023 to B2023 to

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills B2024 B2024

36110 Interest - General 35,430$        5,547$          13,470$        9,000$              232,105$          161,700$              (4.6-1.6)*0.539 (70,405)$            152,700$       
36120 Interest - Ad Valorem 3,878$          4,357$          3,992$          2,000$              3,043$              2,500$                  (543)$                 500$              

TOTAL INTEREST 39,307$        9,904$          17,463$        11,000$            235,148$          164,200$              (70,948)$            153,200$       

36410 Sale of Surplus Equipment 1,478$          15,957$        50,680$        -$                  14,700$            -$                      (14,700)$            -$               

TOTAL SALE OF SURPLUS 1,478$          15,957$        50,680$        -$                  14,700$            -$                      (14,700)$            -$               

36600 Donations 18,580$        200,736$      4,107$          -$                  7,211$              -$                      FY21 Frick bequest $200k (7,211)$              -$               
36610 Donations - Community Center -$              -$              -$              -$                  -$                  -$                      -$                   -$               
36620 Donations - Youth Programs -$              -$              -$              -$                  2,924$              -$                      (2,924)$              -$               
36630 Donations - St. Patrick's Day Parade 2,970$          -$              3,555$          -$                  520$                 -$                      no parade in 2020 or 2021 due to covid (520)$                 -$               
36340 Donations - Fire Truck 315$             1,020$          6,105$          -$                  -$                      -$                   -$               

TOTAL DONATIONS 21,865$        201,756$      13,767$        -$                  10,655$            -$                      (10,655)$            -$               

36990 Miscellaneous Income 12,473$        26,839$        13,975$        10,000$            5,000$              5,000$                  -$                   (5,000)$          
36991 Insurance Reimbursement -$              -$              -$              -$                  -$                  -$                      -$                   -$               
36992 Penalties/Sewer Assmt payments -$              -$              -$              -$                  -$                  -$                      -$                   -$               

TOTAL MISCELLANEOUS 12,473$        26,839$        13,975$        10,000$            5,000$              5,000$                  -$                   (5,000)$          

TOTAL REVENUE 5,262,440$   6,009,165$   6,548,680$   5,864,039$       6,213,911$       6,587,394$           373,483$           721,355$       

38100 Appropriation of Fund Balance -$              -$              -$              397,946$         -$                  20,046$                balance the 2024 budget 20,046$             (377,900)$      
38110 Appropriation of F/B - restricted/assign -$              -$              -$              6,353$             -$                  6,077$                  use St Pat's Donations for parade 6,077$               (276)$             
38110 Appropriation of F/B - restricted/assign -$              -$              -$              -$                 -$                  -$                      Use Hurricane $ for capital -$                   -$               
38110 Appropriation of F/B - restricted/assign -$              -$              -$              632,039$         -$                  -$                      Use savings from ARPA for Roads Project -$                   (632,039)$      
38110 Appropriation of F/B - restricted/assign -$              -$              -$              510,831$         -$                  -$                      Use PBC Sales Tax $ for Roads Project -$                   (510,831)$      
38110 Appropriation of F/B - restricted/assign -$              -$              -$              198,000$         -$                  -$                      Use Frick Bequest for CC improvements -$                   (198,000)$      
38110 Appropriation of F/B - restricted/assign -$              -$              -$              18,000$           -$                  Use sewer svc assigned f/b -$                   (18,000)$        
38110 Appropriation of F/B - restricted/assign -$              -$              -$              (37,500)$          -$                  (67,600)$               Save additional debt ad valorem for debt service (67,600)$            (30,100)$        

TOTAL APPROPRIATIONS FROM FU -$              -$              -$              1,725,669$       -$                  (41,477)$               (41,477)$            (1,767,146)$   

38300 Capital Lease Proceeds -$              -$              106,316$      -$                    -$                  -$                        PW truck, PD vehicles & cameras '19; Fire truck '22 -$                   -$               

TOTAL PROCEEDS FROM DEBT -$              -$              106,316$      -$                  -$                  -$                      -$                   -$               

TOTAL REVENUE & OTHER FINANCING SOURCES 5,262,440$   6,009,165$   6,654,996$   7,589,708$       6,213,911$       6,545,917$           332,006$           (1,045,791)$   
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FY2022 FY2023

Actual Projected
(without fire truck purchase) (without roads project)

Revised Budget 5,638,456$     6,254,028$      

Total Fund Balance, beginning of year 3,394,926$     4,261,708$      

Revenue (annual) 6,655,000$     6,213,911         

Expenditures (annual) (5,788,218)$   (8,084,497)       

Total Fund Balance, end of year 4,261,708$    76% 2,391,122$       38%
% of budget % of budget

Nonspendable Fund Balance
These funds have been spent, but the expense has not been incurred.

Prepaid & Inventory Items paid in advance 48,328$       48,328$            

Restricted Fund Balance:
Restrictions are placed on funds by an outside source, like a donor.

Infrastructure (Roads) Unspent Sales Tax funds 507,825$     ‐$                   
Public Safety Fire Dept Donations ‐ M. Fleming  51,641$       51,641$            
Community Center Frick Bequest ‐ Community Center Capital 201,016$     ‐$                   
St. Patrick's Day Parade Unspent donations & tshirt sales 6,077$          6,077$               

Assigned Fund Balance:
Assignments are at the discretion of the Town Commission.

Sewer Service Unspent sewer service fees 58,309$       58,309$            
Underground Debt Service 139,756$     207,355$          
Hurricane funds FEMA to reimburse hurrican Nicole 125,218$     4,720$               
Roads Project Savings from American Rescue Plan Act 632,077$     ‐$                   
Compensated absences 21,000$       21,000$            

Unassigned Fund Balance, end of year 2,470,461$    44% 1,993,692$       32%
% of budget % of budget

Available 400,000$         

Unassigned Fund Balance  1,593,692$       25%

Still maintains suggested Fund Balance

Town of Palm Beach Shores

Fund Balance Analysis
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Revised* Actual Actual Budgeted  Projected Projected Projected

Budget as as a  Funds Final Budget as a 

FY2023 of  % of Remaining at at 9/30/23 Variance % of

6.3500 mills 6/30/2023 Budget 6/30/2023 (as of 6/30/23) at 9/30/23 Budget

REVENUE 5,964,539$    5,853,392$       98% 111,147$          6,213,911$     249,372$     104%

(without use of fund balance)

EXPENDITURES:

ADMINISTRATION 432,208$       318,400$           74% 113,808$          439,462$        (7,254) 102%

LEGAL 206,000$       132,913$           65% 73,087$            277,045$        (71,045) 134%

PUBLIC WORKS 368,918$       289,826$           79% 79,092$            374,862$        (5,944) 102%

POLICE 1,730,779$    1,441,170$        83% 289,609$          1,729,550$     1,229 100%

FIRE 736,608$       548,635$           74% 187,973$          749,078$        (12,470) 102%

BUILDING 294,337$       229,856$           78% 64,481$            305,910$        (11,573) 104%

EMERGENCY DISASTER 120,498$       120,497$           100% 1$                       120,498$        0 0%

SOLID WASTE 241,525$       167,641$           69% 73,884$            241,420$        105 100%

LEGISLATIVE 30,213$          23,640$             78% 6,573$              26,388$          3,825 87%

STREETS/STORM DRAINS 63,160$          40,671$             64% 22,489$            56,920$          6,240 90%

PARKS 180,029$       112,883$           63% 67,146$            178,714$        1,315 99%

BEACH 107,002$       80,352$             75% 26,650$            109,434$        (2,432) 102%

LIFT STATION/SEWER SVC 42,525$          30,688$             72% 11,837$            42,475$          50 100%

CONTINGENCIES ‐$                 ‐$                    0% ‐$                    ‐$                  0 ‐

DEBT SERVICE 495,855$       495,855$           0% 0$                       495,855$        0 100%

EMS 429,944$       272,154$           63% 157,790$          459,654$        (29,710) 107%

COMMUNITY CENTER 70,105$          57,340$             82% 12,765$            83,381$          (13,276) 119%

RISK MANAGEMENT 116,000$       109,848$           95% 6,152$              116,000$        0 100%

CAPITAL 2,248,322$    252,711$           11% 1,995,611$       2,277,849$     (29,527) 101%

TOTAL EXPENDITURES 7,914,028$    4,725,081$       60% 3,188,947$       8,084,495$     (170,467)$    102%

Favorable

Variance

REVENUE OVER(UNDER)

 EXPENDITURES (1,949,489)$   1,128,310$       (3,077,799)$     (1,870,584)$   78,905$      

* Note:  The budget amounts include adopted Budget Amendment #2

Admin ‐ staff turnover

Legal ‐ Dish & Inlet lawsuits

Public Works ‐ unexpected building maintence ‐ sewer lines, AC repair, thermostate, small tools

Fire ‐ 2 thermal imagers, gym equipment purchased with donations, new duct work AC vents

Building ‐  $11,000 reimbursable development expenditures, timing

Beach ‐ bathroom building repair

EMS ‐ July ‐ Sept 2023 prorated at $750,000 (3/12)

Community Center ‐ elevator repair, 20 ton AC  repair, Primestar sound system (POA paid 1/2)

Capital ‐ per Capital schedule

Town of Palm Beach Shores

Midyear Projections FY2023

S:\My Documents\Finance\audit 9 30 23\Projections FY2023 June 30
Summary



Original Proposed Variance
Actual Budget  Projected Budget P2023 to
 FY2022 FY2023  FY2023 FY2024 B2024

Operating Millage Rate 6.3500 mills 6.3500 mills 6.3500 mills 6.3500 mills

Debt Millage Rate 0.4290 mills 0.4290 mills 0.4290 mills 0.4290 mills

TAXES:

   Ad Valorem Taxes Operating 3,886,937$    4,216,800$     4,216,800$            4,665,600$         448,800                   11% Property values up 10.64%; same millage 

   Ad Valorem Taxes Debt 262,308$       284,900$        284,900$               315,200$            30,300                      11%

   Local Option Gas Tax 40,394            41,226            38,454                    42,217$               3,763                        10%

Discretionary Sales Tax PBC 120,393         104,768          115,741                  129,633$             13,892                      12% state calculated and projected

   Franchise Fees 233,549         220,600          257,622                  257,300$             (322)                          0% based on actual

Utility Taxes 376,887         353,000          348,498                  365,000$             16,502                      5% 6% effective 4/1/16; 10% effective 4/1/17

Communications Tax 72,246            78,593            66,471                    74,061$               7,590                        11%

Licenses and Permits 462,754         211,500          306,632                  252,000$             (54,632)                    ‐18% Icon projects on Inlet; housing market

Intergovernmental Revenue 814,605         192,126          173,818                  180,157$             6,339                        4%

Charges for Services 159,083         135,526          137,327                  135,526$             (1,801)                       ‐1% land development costs

Fines and Forfeitures 23,639            4,000               2,145                      1,500$                 (645)                          ‐30% code fines

Interest Earned 17,463            11,000            235,148                  164,200$             (70,948)                    ‐30% investment lower, Roads project in progress

Special assessments ‐                  ‐                   ‐                          ‐$                     ‐                           

Miscellaneous Revenue 78,422            10,000            30,355                    5,000$                 (25,355)                    ‐84%

Other Financing Sources 106,316         ‐                   ‐                          ‐$                     ‐                            lease on portion of new fire engine

TOTAL REVENUE 6,654,996      5,864,039       6,213,911              6,587,394$         373,483                   6%

Fund Balances/Reserves ‐                  1,725,669       ‐                          (41,477)$             (41,477)                   

TOTAL REVENUES & F/B 6,654,996$    7,589,708$     6,213,911$            6,545,917$         332,006$                 5%

EXPENDITURES:

Finance and Administration 430,487$       429,508$        439,463$               651,660$             212,197$                 48%

Legal Counsel 110,552         121,000          277,045                  346,000$             68,955$                   25% lawsuits Dish & Inlet

Public Works 370,355         364,418          374,862                  384,613$             9,751$                      3% bld maintenance

Police 1,681,154      1,730,779       1,729,550              1,772,538$         42,988$                   2% 3% increase for PBSO

Dispatch ‐                  ‐                   ‐                          ‐$                     ‐$                         

Fire 708,398         736,608          749,077                  797,552$             48,475$                   6% debt service on fire truck

Emergency Medical Service 351,851         369,444          459,654                  750,000$             290,346$                 63% new RB contract effective July 1 2023 

Emergency Disaster ‐                  ‐                   120,498                  ‐$                     (120,498)$                Hurrican Nicole

Building/Code Enforcement 303,030         261,537          305,910                  266,112$             (39,798)$                  ‐13% higher activity

Legislative 12,481            30,213            26,388                    30,213$               3,825$                      14% holiday decorations

Solid Waste 208,219         241,525          241,420                  253,101$             11,681$                   5% extension of Waste Mgmt contract

Road & Streets 30,015            63,160            56,920                    29,660$               (27,260)$                  ‐48% vulnerability study (grant)

Parks 169,870         172,029          178,715                  173,302$             (5,413)$                    ‐3% new Tree Trimming contract

Beach 103,315         107,002          109,434                  111,335$             1,901$                      2% FY 23 unexpected bldg maintenance

Community Center 86,676            70,105            83,381                    71,450$               (11,931)$                  ‐14% FY23 unanticipated bldg maintenance

Sewer Service 29,839            42,525            42,475                    42,525$               50$                           0%

Risk Management 111,402         116,000          116,000                  170,000$             54,000$                   47% estimate, property ins increase

Capital 584,715         2,153,000       2,277,850              115,000$             (2,162,850)$             ‐95% Roads Project $1.66M to be c/fwd 

Debt Service 495,855         495,855          495,855                  495,855$             (0)$                            0% Undergrounding Debt; final pmt 10/1/35

Contingencies ‐                  85,000            ‐                          85,000$               85,000$                  

TOTAL EXPENDITURES 5,788,213$    7,589,708$     8,084,497$            6,545,917$         (1,538,579)$             ‐19%

Roads Project 1,660,000.00$      

Net Increase 866,783$       ‐$                (210,585.57)$        ‐$                    

TOWN OF PALM BEACH SHORES

BUDGET SUMMARY 



Mayor’s Proposed Version  

TOWN ADMINISTRATOR  

Education and Experience   

A bachelor’s degree in business, political science or related field required. A master’s degree in public administration 

preferred.  Additional experience and education requirements determined by the Town Commission. 

 

Licenses and Certificates 

Class E Florida Driver’s License required. Additional licenses and certifications determined by the Town 

Commission. 

 

General Purpose 

The Town Administrator is the Chief Administrative Officer for the Town, providing executive leadership and 

representation on all matters concerning Town government.  The duties and responsibilities of the Town Administrator 

are determined by the Mayor and Town Commission in compliance with the Town Charter and state statutes. 

 

The Town Administrator is responsible for planning, directing, managing, and reviewing all activities and operations 

of the Town; coordinates programs, services, and activities among Town departments and outside agencies; ensures 

the financial integrity of the municipal organization; represents the Town’s interests; provides highly responsible and 

complex policy advice and administrative support to the Mayor and Town Commission.    

 

Typical Duties 

 

• Comprehensive analyses of a wide range of municipal policies; prepare policy and procedural proposals 
for review and adoption by the Town Commission. 
 

• Attend all Town Commission meetings and workshops.  Oversee the preparation of meeting agendas and 
supporting materials; present recommendations to Commission; and respond to questions and direction 
from Town Commission. 

 

• Works with the Town Treasurer to Direct/Oversee/Monitor the development and administration of the 
Town’s budget; directs the forecast of funds needed for staffing, equipment, materials, and supplies; 
controls expenditures; and keeps the Town Commission fully informed on matters related to the financial 
condition of the Town. 

 

• Authorize and oversee the administration of grant proposals ensuring all requirements for funding and 
operations can be met within Town policies. 

 

• Responds to and resolves sensitive inquiries and complaints from both internal and external sources. 
 

• Responsible for the full range of supervisory activities including selection, training, evaluation, counseling, 
and termination. 

 

• Develop and maintain positive working relations with other local governments and state/federal agencies. 
 

• Develop and implement capital improvement and strategic plans for a wide range of municipal activities.  
Research, analyze, and make recommendations for cost effective improvements in Town operations. 

 

• Work with department heads to design, evaluate and administer departmental programs and services. 
 

• Member of Emergency Management Team required to remain within the Town in the event of disaster or 
Act of God. 

 



• Assists with Town functions and performs other duties as required or necessary. 
 

 
Knowledge, Skills, and Abilities 

 

▪ Knowledge of modern and complex principles and practices of municipal administration and organization to 

effectively formulate and implement strategic planning initiatives. 

 

▪ Knowledge of principles and practices of municipal finance, budget preparation, and administration. 

 

▪ Knowledge of current social, political, and economic trends and operating problems of municipal government. 

 

▪ Knowledge of organizational and management practices as applied to the analysis and evaluation of programs, 

policies, and operational needs. 

 

▪ Ability to identify and respond to the public and Town Commission issues and concerns. 

 

▪ Application of good knowledge of Town, state, or federal regulations and Town ordinances, rules, regulations 

and standards. 

 

▪ Ability to interpret and apply Federal, State, and local policy, procedure, law, and regulation. 

 

▪ Proven experience in developing and leading teams of people to accomplish Town tasks, setting goals and 

objectives, work organization, delegation and employee supervision. 

 

▪ Knowledge of municipal bonds (general obligation, certificates of obligation, and revenue, etc.).  

 

▪ Knowledge of local government purchasing laws and practices. 

 

▪ Ability to work with and coordinate between multiple agency and different governmental structures to meet goals 

and objectives. 

 

▪ Application of good knowledge of Town Charter and Ordinances. 

 

▪ Application of good knowledge of rules and regulations of the Florida Sunshine Law and Florida Open Meeting 

Law. 

 

▪ Principles, practices, methods and techniques of official record maintenance and retention, recording and filing 

Town financial records. 

 

▪ Execute clear, concise oral and written instructions and communication. 

 

▪ Ability to establish and maintain cooperative working relationships with Town Commission, government 

officials, community groups, and the public and media representatives. 

 

▪ Skill in resolving problems or situations requiring the exercise of good judgment. 

 

▪ Regular travel for training. 

 

 

Job description statements are intended to describe the general nature and level of work being performed by 

employees assigned to this job title.  They are not intended to be construed as an exhaustive list of all responsibilities, 

duties and skills required. 

 



TOWN OF PALM BEACH SHORES 

POSITION DESCRIPTION 

POSITION TITLE: Town Administrator 

DEPARTMENT: Administration 

REPORTS TO: Mayor 

SUPERVISION EXERCISED:  Exercises administrative direction and authority over specified Town 

operations and associated departments as assigned by the Mayor. 

EMPLOYMENT CLASSIFICATION: Full Time – FLSA Exempt 

SCOPE OF RESPONSIBILITY: 

Organizes, controls, integrates and evaluates the activities of all Town day-to-day operations to ensure 

that operations and services comply with the policies and direction set by the Town Commission and with 

all applicable laws and regulations.  Directs the development of the annual operating budget and capital 

plan for approval by the Commission; monitors execution of the adopted budget.  

Provides leadership to develop and retain highly competent, public-service oriented staff through 

selection, compensation, training and day-to-day management practices that support the Town’s mission, 

operating plans, and objectives. Regularly monitors performance and provides coaching for performance 

improvement and development; provides compensation and other benefit assessments and makes 

recommendations for Mayor’s consideration.  

Assesses community and citizen needs and ensures objectives and priorities are focused on meeting those 

needs effectively, efficiently, and with high-quality municipal services; directs development and 

implementation of initiatives for service quality improvement; provides day-to-day leadership and works 

with the Town’s management team to ensure a high-performance, service-oriented work environment 

consistent with sound management principles.  

Works closely with the Town Commission, a variety of public, private and community organizations and 

citizens groups in developing and implementing programs to achieve Town priorities and address 

community problems; directs and coordinates preparation of analysis and recommendations on public 

policy issues and on long-range plans for Town services; develops and coordinates proposals for action 

on current and future Town needs; represents the Town and works closely with appointed boards, 

committees, and public and private officials to achieve planned action and results.  

ESSENTIAL FUNCTIONS (KNOWLEDGE, SKILLS, AND OTHER CHARACTERISTICS): 

Essential functions, as defined under the Americans with Disability Act, may include the following tasks, 

knowledge, skill, and other characteristics. This list of tasks is ILLUSTRATIVE ONLY and is not a 

comprehensive listing of all functions, tasks, management, and leadership functions performed in this 

position. 

• With assistance of the Town Attorney and Town staff, acquire and maintain a thorough working

knowledge and interpretation of the Town Code, Town policies and procedures, and the state and

federal laws applicable to Florida local government, including but not limited to the Public Records
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Act, Sunshine Law, Code of Ethics, Florida Statutes Chapter 166, and the statutes governing the 

Town’s budgeting and financial operations. 

• Collaborates with Town Treasurer to develop the annual operating budget and capital plan for 

approval by the Town Commission; monitors execution of the adopted budget and provides monthly 

financial reports to the Town Commission. 

• Serves as personnel officer for the Town, including the hiring and discharging, subject to the approval 

of the Mayor, of all Town employees, except those employees and officers required by law to be 

appointed by the Mayor or Commission.  Prepares and recommends change to personnel policies and 

procedures as needed. 

• Directs, supervises, coordinates and delegates the activities of the administration of all assigned Town 

departments and contracts of the Town in accordance with the Town Charter, Code and applicable 

law.  Ensures periodic performance reviews of Town staff and contracted support staff.  Documents 

progress and recommends change as needed. 

• Ensure that all laws, charter provisions and acts of the Town Commission are enforced. 

• Establishes and maintains effective working relationships with Town Commissioners, appointed 

boards, committees and other Palm Beach County elected and appointed officials. 

• Furnishes reports and information as may be necessary to fully inform the Town Commission as to 

the affairs of the Town. 

• Authorizes purchases or other expenditures in accordance with the Town’s procurement rules and 

adopted Town budgets. 

• Maintains a sound working knowledge of public procurement methods and laws and oversees the 

Town’s procurement process to include preparation of solicitation documents, supervising the 

evaluation of solicitation responses, contract negotiations and contract administration. 

• Oversees the administration of all vendor contracts, interlocal agreements, grant agreements and 

development agreements to ensure the Town’s rights are protected, that renewals or cancellation 

notices occur in a timely manner, and all Town obligations are complied with. 

• Serves as the property manager of all Town facilities, including but not limited to Town Hall, the 

Town maintenance facility, all Town parks, mini-parks, and all other real estate and personal property 

owned by the Town.  

• Oversees the risk management of the Town; shall maintain a master list of all Town real and personal 

property, and shall, as part of the budgeting process, recommend to the Town Commissioner the types 

and amounts of insurance coverages that will ensure the Town is properly insured with respect to 

property loss and litigation claims. 

• Responsible for collaborating with the Town Clerk to ensure agendas are established for Town 

Commission meetings and briefs individual Commissioners in advance of meetings to ensure they are 

aware of all necessary background for the agenda items. 

• Attends all Commission meetings and other Town meetings as assigned.  Ensures implementation, 

and oversight of directives and policy decisions of the Town Commission. 

• Regularly researches opportunities for the Town to apply for and receive grant funds to assist the 

Town in building, maintaining or replacing Town infrastructure and assets, or to assist the Town in 

maintaining, adding or improving Town programs and services to improve the quality of life for 

Town residents, visitors and businesses. 



• Uses, and ensures Town staff use up to date technology, internet, cloud and software tools to ensure 

the Town’s internal and external communications, and its business operations are ADA compliant, 

user friendly, improve efficiency and waste, and are secure from hacking, ransom wear and similar 

cyber threats. 

• Maintains community respect in the Town of Palm Beach Shores through good public relations and 

by keeping residents and business owners informed of Town progress and policies as required. 

• Establishes and maintains good working relationships with other government entities within Palm 

Beach County, as well as with State agencies. 

• Performs such other duties as may be assigned by the Mayor, not inconsistent with the position, Town 

resolutions, Charter and Code, and existing laws. 

 

ESSENTIAL PHYSICAL AND MENTAL REQUIREMENTS AND ABILITIES: 

 

• Work is performed sitting at a desk and standing at locations in the Town. 

• Must be able to use a desk and smartphone on a frequent basis. 

• Must be able to physically report to work at Town Hall and various other meeting locations within  

Palm Beach County on a daily basis, and including during emergency conditions. 

• Must be able to deal calmly and professionally with occasionally angry citizens. 

• Must be able to attend, pay attention to, and retain information from Town Commission, advisory 

Town, community group or other meetings attended. 

• Must be organized and able to take notes, track scheduled obligations, and effectively balance and 

prioritize often complex and heavy workloads and priorities. 

• Must be able to read documents on paper or computer screens. 

• Must be proficient in the use of current common business software applications including Word, 

Excel and PowerPoint, as well as any specialty software the Town uses for email communications, 

project management or financial management activities. 

• Must be able to speak in public to large groups of people, and to make detailed presentations to the 

Commission or other groups or bodies, using technology aids where appropriate. 

• Must be able to train, explain and mentor employees in the performance of their Town duties. 

• Must be able to operate a passenger vehicle. 

• The employee must occasionally lift objects up to 20 pounds. 

 

ENVIRONMENTAL CONDITIONS: 

A considerable amount of time is spent in an office environment. Will frequently be required to work in 

outdoor environments with visits to work sites and other related Town or county activities and events. 

 

MINIMUM QUALIFICATIONS, LICENSES, CERTIFICATIONS, OR REGISTRATIONS: 

 

• Graduation from an accredited four-year college or university with a Bachelor’s degree in Public 

Administration, Business, Management, or other closely related field. Master’s degree in a related 

field preferred. 

• Knowledge of laws and administrative policies governing municipal activities and of operations of 

municipal government. 



• Knowledge of municipal government relationships to State and Federal government organizations. 

• Knowledge of modern management and leadership techniques and applications. 

• Minimum of five years progressive experience in municipal government, with three years minimum 

as the County/City/Town Manager/Administrator, or Assistant Manager/Administrator. 

• Must possess and maintain a valid Florida Driver License. 

NOTE: Reasonable accommodation considerations will be made for otherwise qualified individuals with 

a disability. The job description in no way states or implies that these are the only duties to be performed 

by the employee occupying this position. Employees will be required to follow any other job related 

instructions and to perform any other job-related duties requested by Mayor. 



From the Supervisor of Elections, Wendy Sartory Link:  
 
We heard from a municipal elected official, expressing concern over the 
new Form 6 requirements for municipal office holders, and indicating 
that many may be resigning by December 31st as a result of Form 6 
requirements.  For municipalities who have the unfortunate position of 
having had office holders resign after their qualifying period ended, we 
have come up with a potential solution for those unique situations 
only.  This may require some municipalities to make changes to their 
charter now in preparation for the possibility that this becomes a 
reality for them.  This will be very tight for us (leaving us only one day 
to insert all of the ballots we are sending out for the UOCAVA drop), so 
we won’t be able to accept anything later than the dates below.  It will 
likely be a shorter qualifying time than they are used to, so changes 
need to be made now to accommodate that. 
 
NOTE – we will not be able to hold any special elections in 2024 
because of a combination of the Presidential election and the fact that 
we will likely be moving our warehouse after the municipal election in 
March 2024, so we will have no tabulation or vbm equipment available. 
 

- The municipality will need to inform us no later than January 
2nd if they are going to have to add a race (or races), and which 
seats/races will be affected.  This will allow us to create a place 
holder in the ballot. 

- Qualifying would need to end by 12 noon on Friday, January 
12th, with names/races to us no later than 3pm on Friday, 
January 12th. 

- We will prepare and proof the revised ballot by 12:00 noon on 
Friday, January 19th.  We will then send it to the municipalities, 
who will have to have it back to us by 5 pm on Monday, 
January 22nd.   



- If there are any revisions required, we will revise and have it 
back to the municipality by 4:00pm on Tuesday, January 23rd, 
with the municipality reviewing the revision and sending it back 
to us by 5pm on that same day.   

- We will send it to the printer that night, and have ballots back 
by the end of the day on January 31. 

- Insert ballots on February 1st, and mail out on February 2nd.   
 
Please note – the deadline of December 15th is still in place for all races 
and questions/referenda for the municipalities.  We will be creating the 
ballot and proofing that by the end of December.  We are ONLY 
accepting races that had to be added because of late resignations (due 
to Form 6). 
 
This puts a big burden on our office, but we recognize that some of the 
municipalities may be in a difficult position if office holders resign late, 
so we are trying to be helpful. 
 
As stated earlier, the March ballot is the only opportunity for 
municipalities to put anything on the ballot – we will not be able to add 
any municipal races or questions on the August or the November 
ballots. 
 
I hope this is helpful to the municipalities.  Please let me know if you 
have any questions.   
 
Thanks, 
Wendy 
 
 
 
 
 
 
 



From Keith Davis:  
In looking at the Town’s Charter, Sec. 3.4 of the Charter provides the qualifying period for our 
municipal elections are set by ordinance: 
 

Sec. 3.4. - Qualifications of electors; conduct of elections. 

The town commission shall by ordinance prescribe the qualifications of electors. The town 

commission shall also by ordinance regulate the conduct of elections. 

In looking at the Town’s Code, Sec. 22-4 of the Code sets the qualifying period: 

Sec. 22-4. - Filing for candidacy. 

Any qualified elector within the town may become a candidate for any office to be filled at any 

election by filing with the town clerk, a written notice that he or she intends to be a candidate 

for such office. This notice must be filed with the town clerk no earlier than noon on the first 

Tuesday in November of the calendar year preceding the calendar year in which the election 

is to be held, nor later than noon on the third Tuesday in November of the calendar year 

preceding the calendar year in which the election is to be held. In the event that special 

circumstances require an adjustment to this qualifying period, the town commission may 

adjust same by ordinance, so long as any such adjustment allows the town to still meet all 

deadlines from the Palm Beach County Supervisor of Elections for conducting the election. 

The names of all candidates and the offices for which they have filed shall be received by the 

Palm Beach County Supervisor of Elections from the town clerk by 5:00 p.m. on the first 

Tuesday after the close of qualifying. 

Sec. 22-5 also touches on vacancies in candidacy: 

Sec. 22-5. - Candidate vacancies. 
The term "vacancy" as used herein shall include a vacancy caused by death, disability, 

removal from the ballot of a qualified candidate and/or withdrawal of candidacy. 

Should there be a vacancy in the pool of qualified candidates following the end of the 

qualifying period, which leaves only one candidate for office, that candidate shall be deemed 

automatically elected. Should there be a vacancy in candidacy, as defined above, following the 

end of qualifying, which leaves no candidate for that particular office, the qualifying period 

shall be extended or reopened for an additional week in order that additional candidates 

might have the opportunity to file for office. This extension is conditioned on there being 

sufficient time to extend the qualifying period and still meet all deadlines from the Palm 

Beach County supervisor of elections for conducting the election. If there is not sufficient time 

to extend the qualifying period, the town commission shall cause to be held a special election 

for the purpose of filling the remaining seat(s) on the commission. 



If we are going to do Code changes to allow for the above SOE plan for the 2024 election, I suggest that 
we have First reading at a special meeting to be held right before or right after the first budget hearing 
on September 11 and second reading the September 25 TCOMM meeting.  This would require 
advertising for second reading immediately after first reading in order to get the 10 day ad published in 
time. 
 
The proposed code changes would simply provide, for the 2024 municipal election only, and in the event 
that there are resignations from the Council prior to December 31, the additional qualifying period for 
the vacancy from January  3 through January 12. 
 
This is what we need to do to participate in the SOE plan to deal with late resignations.  The alternative 
is to fill late vacancies by appointment pursuant to Charter provision 3.12:  

Sec. 3.12. - Vacancies. 

If there shall be a vacancy in any elective office, other than by recall pursuant to Section 3.18, 

the town commission shall, by resolution, fill such vacancy by the appointment of a suitable 

person to hold such office for the unexpired term and until his or her successor shall be 

elected and qualified. If by reason of extended absence or disability any elective officer of the 

Town of Palm Beach Shores is unable to perform the duties of his or her office, then the town 

commission shall, by resolution, appoint some suitable person to hold such office for and 

during the absence or disability of such officer, and the person so appointed shall have, 

during such period of absence or disability, all the powers and duties conferred by law upon 

the elective officer for whom he is appointed to act. 

 

https://shared.outlook.inky.com/link?domain=library.municode.com&t=h.eJxlz11LwzAUgOG_Mnptk2Vbmm4gm0h1BWFSex_yucSlSUlah4j_XaPeeXMuznvg4XwUc3TFblGYaRrTDkJneWTxHQyztyJIBUQYoHZwZG6gXDFhaDIhqgRz_Z00aBqitJ55odLef69aefvct_3x_kjvur5t28cTfVkDVHdN1zRPp4fiZlFcMjyFqy-DLjNQ_gDlH_B6DrOMis2Hkad8ZphzIMQzXBKCxHJDsBR4jbmsuBYEC00QrggmEqJqi3C93awwqOpMqUxdlJ3MQbI3mxy7TooN-bucZc7_wucX2QBemg.MEYCIQDtbGjsLwuF5oz1IEeOQf1Jf2wxKLT2j3qB4kSU9UDIKwIhAO-AyRUXibJ-jQh4PAy5fOni23RIP_gsBdrYuFhZKolc
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