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Law Enforcement
Services Proposal

Town of Palm Beach Shores



Town of Palm Beach Shores
Workshop

Palm Beach County Sheriff’s Office

Sheriff Ric L. Bradshaw

Colonel Tony Araujo — Uniform Operations
Major Ron Mattino-North Regional Bureau
Captain Pete Palenzuela-District 3



Partnership = Teamwork = Future

Greatly enhanced security and safety
Town maintains local control
. Efficient use of financial, HR & capital resources

. Focus on communication, efficiency, professionalism & customer service




Patrol Districts

North Regional Bureau (NRB)

« District1 — West Palm Beach

« District2 — Mangonia Park*

* District 3 — North County

* District 10 — Lake Park*

« District 16 — Greenacres*

« District 20-Town of Palm Beach Shores*
(Proposed)

*Contract Cities



Patrol Districts
Western Regional Bureau (WRB)
* District5 — Western Palm Beach County
* District8 — Wellington*
« District9 - Royal Palm Beach*
 District 11 — South Bay*
 District 12 — Pahokee*
 District 13 — Belle Glade*
 District 15 — Loxahatchee-Acreage
 District 17 — Town of Loxahatchee Groves*

South Regional Bureau (SRB)

» District4 — West Delray Beach

 District 6 — West Boynton Beach
« District 7 — West Boca Raton

« District 14 — Lake Worth Beach*

*Contract Cities



District 3 Overview
Chain of Command

North Regional Bureau Major

Ron Mattino
r ~ ™
District 3 Commander Command Duty Officer
Captain Pete Palenzuela On-duty Captain
. J J
s ~ o nY
District 3 Executive Officer Watch Commander
Lieutenant John Hill On-duty Lieutenant
. J . J
s nY
Sergeant Patrol Sergeant
Town of Palm Beach Shores On-duty District 3
. J




Staffing coverage If needed
Back-up deputies
Detective assigned to Town of Palm Beach Shores
Crime Analyst
Community Policing Unit
 Action plans, operation plans, and special problems
Citizen Police Academy
Polaris / ATV available (training provided)
Regional support for large town events
Extra Patrol overview — special attention areas
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Maintain hometown police services
Customer focus

Problem solving partnership

Open lines of communication with Town Manager /
Town Council

Attend Town Council Meetings and community events




Projected Staffing Assigned
Town of Palm Beach Shores

District 20

Previous Palm Beach
Shores Allocations

Quantity
Chief 1
Sergeant 2

Officers(includes K9 8
officer)

Total(includes 16
commo officers)

Current District 20
Allocations

Quantity
N/A N/A

Sergeant 1

Deputy Sheriff 10

Total




* Investigative Units

 Financial Crimes Unit
* Crimes against the elderly

Missing Persons Unit

Violent Crimes Unit
Auto Theft Task Force
Burglary Task Force

Vehicle Homicide




* Support Units

Marine Unit
» Homeland Security and immigrant landings
« Boynton Inlet— office with two boats assigned
ATV Beach Patrol
Traffic Unit
Aviation Unit
Bicycle Patrol
Real Time Crime Center / Cameras / LPR
K9 and Mounted Unit

Coordinated hurricane / natural disaster response




Volunteers / Citizens on Patrol
Explorers / PAL

Community Policing

Crime Prevention Unit

Communications / Dispatch

« Shared radio channel with District 3
* Public records requests




Professionalism

 Training Division
« Minimum 40 hours annual training for deputies
 Advanced training opportunities
« Staff Inspections and Accreditation
* Internal Affairs
« Department of Legal Affairs
« Human Resources / Risk Management
« Employee Assistance Program
« Laptop computers / in-car camera system
» Fleet management
« Certified vehicle maintenance
« Media Relations



Questions?

Major Ron Mattino



