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Municipal Pool  - Project Schedule Options

Final word on the LWCF grant has not been 

received. Work to be grant-funded cannot get 

underway until the grant is awarded. 

Our pool consultant has also been speaking to 

pool contractors who have stated that they have 

too much work to bid the project for this fall-to-

winter season. 

Seeking feedback on the following options for 

project construction:



Municipal Pool  - Project Schedule Options

2023 Season - pool remains open with existing amenities 

2023 October – Construction begins 

2024 Memorial Day - Grand opening

Close the pool for all or part of the 2023 season. 

Project construction can start as soon as the grant 

award is finalized, and contractors are available.  

2023 season is likely to be significantly shortened.

Option 1:

Option 2:
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Public Safety Renovation

Potential Change Order – Metal Roof Coping:



Public Safety Renovation

Typical roof replacement includes replacement of 

metal coping, allowing for a tighter seal and 

reduced chance of leaking.  

Project designed to re-use existing coping. Roof 

consultant recommends full replacement for 

maximum protection against roof issues.  

Potential change order cost approximately $35,650

Potential Change Order – Metal Roof Coping:






