
CityofShorewood CityCouncil Retreat

2023COUNCILRETREATAGENDA
February 27, 2023
8:30AM - 3:30PM

Shorewood Community andEventCenter
Conference Room

5735Country ClubRoad, Shorewood, MN55331

Coffee and Refreshments 8:00 – 8:30

Welcome and Opening 15Minutes

Council Priorities Discussion

1. CityStaffing 90Minutes

a. Current Staffing andOrganizational Structure

b. RollsandResponsibilities

c. Compensation study

2. Reviewof2020 - 2025Strategic Plan / PlanforUpdate 60Minutes

BREAK 15Minutes

3. Update – NextstepsforIntegrated PestManagement Plan 30Minutes

LUNCH 30Minutes

4. Long-TermPlanforWater infrastructure Investment 60Minutes

5. HybridCouncil Meetings 45Minutes

BREAK 15Minutes

6. ReviewofCurrent andPlanned Public Improvement Projects 45Minutes

Closing Comments and Adjourn 15Minutes

Mission Statement:  TheCityofShorewood iscommitted toproviding residents quality public
services, ahealthy environment, avariety ofattractive amenities, asustainable taxbase, and
sound financial management through effective, efficient, andvisionary leadership.  Page1
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Topic

1a. CityStaffing: StaffingandOrganizational Structure
Preparedby: MarcNevinski, CityAdministrator

Background

AttachedpleasefindtheCityofShorewood’sorganizational chartand2023wageschedule.  This
information summarizes theCity’sstaffingandcompensation structure.  Thisisprovided forbackground
andinformation.  

Attachments

CityofShorewood’sorganizational chart
2023wageschedule
AFSCMEUnionwageschedule
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Topic

1b. CityStaffing: RolesandResponsibilities
Preparedby: Department Heads

Background

Thefollowingmemooutlinesthevariousstaffingstructure, staffdutiesandresponsibilities, andcurrent
staffing levels.   

Administrator
TheCityAdministrator reportstotheCityCouncilandisresponsible forplanning, organizing, directing,  
andcoordinating, thedailyoperationsofallcitydepartments andfunctions includingadministration,  
finance, planning, engineering, publicworks/utilities, parks, andcityfacilities. TheAdministrator
provides information andsupport totheCityCouncilandadvisorycommissions andservesasExecutive
DirectoroftheEconomic Development Authority. Positions reportingdirectlytotheCityAdministrator
includetheFinanceDirector, thePlanning Director, thePublicWorksDirector, theCityClerk/HR
Director, andtheParksandRecreationDirector.   

CityClerk/HR

TheCityClerk/HRDirector reports totheCityAdministrator andisprimarily responsible forall
Administration andHumanResources related functions forthecity.  Theposition isresponsible forthe
oversightandday-to-dayoperations andsupervision ofAdministration, HumanResources, theCityClerk’s
office, Communications andRecycling.  Inaddition, thepositioncoordinates withITservices initssupport
forcityequipment.  Positions reportingdirectlytotheCityClerk/HRDirector includetheDeputyCityClerk,  
Communications Coordinator, andtwo (2) Administrative Assistants.      

Administration Responsibilities oftheCityClerk/HRDirectorpositioninclude:   
Supervises theday-to-dayoperationoftheadministration department.  
Preparesandmanages theAdministration budget.   
Manages theCityClerk’sofficeandfunctions.  
Servesasthecity’sElection Administrator
Preparesandmanages theElectionbudget.  
Servesasthecity’sofficialrecordkeeperandsignatoryofordinances, resolutions, agenda
packets, contracts, publications andallofficialcityrecords
OverseesCityLicensing
ServesasCity’sRecordsManagerpursuant totheMNRecordsRetention Schedule
ServesasCity’sDataPractices Responsible Authority
ServesastheAdministrator forLaserfichedocument management.  
Coordinates withITforsupportservicesandequipment replacement foralldepartments
Preparesandmanages theCityFacilitiesbudget.  
Overseescityfacilitiesandcontractmanagement, cityhallcustodial service, matservices,  
shredding services, copyservices, pestcontrol services, etc.    
Oversees Communications andservesasoneofthewebsitesadministrators.  
Preparesandmanages theCommunications budget.  
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Oversees Recycling, preparesandmanages theRecycling budget.  
Supports theCityCouncilandCommissions, overseeing themeetingprocess and
appointment process, Prepares andmanages theCityCouncilbudget.    
Providesassistance andsupport totheCityAdministrator

HumanResourcesResponsibilities oftheCityClerk/HRDirectorpositioninclude:   
Staffing/Recruitment: interviewing, hiring, onboarding, backgrounds, legalcompliance.    
BenefitAdministration: administers benefitsprogram, onlineemployee benefitportal.   
ManagesHumanResources Functions: policydevelopment, regulatory compliance.   
Providehumanresources support fordepartment headsandemployees.   
UnionContractNegotiations: Assistsnegotiating collective bargaining agreements.  
HumanResource Laws: Responsible forcompliance withfederalandstatelaws
Maintenance ofpersonnel filesinlinewithrecordsretentionscheduleanddatapractices
Maintenance ofcity’spersonnel policytoensurecompliance withcurrent laws.     
Responsible forassistingandprovidingdirectionandsupport totheCityAdministrator
HRReporting:  PayEquityreport, Salarysurvey, SafetytrainingandOSHAreports.   
HRRelations: Employee development, engagement, andperformance management
HRAdministration: Administer leavesofabsence (FMLA), non-FMLA, STD, LTD, etc.    
Worker’sCompensation: Administers andfilesallworkers compensation claims
Maintains worker’scompensation filesincompliance withstatelaw.    
HR/Safety: Maintains andrecordsallOSHArequiredsafetyrecords
PreparesandsubmitsOSHAannualreports, FirstReportsofInjuries, anddeterminations.    

DeputyCityClerk: ThispositionreportstotheCityClerk/HRDirectorandservesasaback-uptotheCity
Clerk.  Theposition’sprimaryresponsibilities aresupport forthecityclerk’sofficeandduties including
processing agendapackets, licensesandpermits, official recordsmanagement, elections, andcustomer
service.  Thepositionsupports theadministration department andisresponsible forthefollowing
activities:  

Assistsinthepreparation, custody, reservation, anddistribution ofofficialcitydocuments
Preparesagendaandsupporting material forCityCouncilmeetings.  
ServesastheDataPractices Designee.    
Responds topublicandstaffinquiries.  
Preparesandprocessespermitsandlicenses.  
Assistswithelections.  
Providesadministrative support forthePublicWorks/Engineering Department
Assistswiththecity’srecyclingprogram.  
Providesgeneraladministrative support toallCityDepartments
Providescustomer servicetoresidentsandcustomers.  
PerformsdutiesoftheCityClerkintheabsenceoftheCityClerk
Preparesweeklye-newsonvarioustopics: Generalcitye-newsandothers.  
Issuesandmaintains noticesandinspection recordsforcityWeedInspector
WorkswithStreets Inspectoronright-of-waypermits.  
Trainsfrontdeskstaffincityhallprocedures.  
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Communications Coordinator: Thisposition reportstotheCityClerk/HRDirectorandservesastheprimary
personforcommunications andrecyclingobjectives.  Communication responsibilities includeservingas
thecity’swebsiteadministrator, socialmediaexpert, newsletter editor, andsupport forcitydepartment
communications.  Relatedduties includedesign, preparation, andproduction ofthecity’snewsletter and
othercommunication publications.  Thispositionassistswithaudio/videoproduction ofmeetingsand

specialevents. Theposition isresponsible forthecity’srecyclingprogramsandgrantprograms.  This
individualservesasaback-upforadministrative servicesandworksaspartoftheadministration
department team.  Thisposition isresponsible forthefollowingactivities:  

Newsletter, electroniccommunications, cityphotocontest
WebsiteandSocialmediaadministration
Resident information andcommunications
Providessupportandassistance forcityevents.  
Assistsinpublicrelations, asdirected, fromcitizens, othermassmedia.   
Developscitywidecommunication planswithdepartments andcontractors.   
Assistswithcitybranding, creatingbusinesscards/stationary/marketing opportunities.   
ServesasthePublicAlertSystemadministrator, communicating andadministering thesystem
forthecity.    
Maintains audio/videoequipment inthecitycouncilchambers, workingwithLMCC
Trainsstaff, asneeded, inaudio/videoprocesses
Coordinates withtheLMCCtheproduction ofcityeventsforcablecast.  
WorkswithHennepin Countytomeetcountyrecycling requirements.  
Reviewsrecyclingopportunities; WorkswithRecycling Contractor onpubliceducation
Attendscountyanddistrict recyclingmeetings.    
Responds toresident’squestions regarding thecity’srecyclingandorganicsprograms
Coordinates thecity-widerecycling, sustainability, andenvironmental activities.  
SpringClean-up, shredding events, theAnnualTreeSale, andGreenStepsprogram
Seeksandpreparesgrantopportunities pertinent tocityprograms, goalsandobjectives.   
Preparesandsubmitsannualmunicipal recyclinggrantandapplication forstatefunding.  
Prepares, andprocesses CountyRecycling GrantandWaterEfficiency Grantandrebates.  

Administrative Assistants (2) – 1FT, 1PT: ThispositionreportstotheCityClerk/HJRDirectorandispart
ofateamthatpromotesapositivecustomer experiencewithintheAdministration department.  This
position’sprimaryresponsibilities aretoprovideapositivecustomerexperience forthoseseekingservice
atCityHallthroughphone, emailandinperson.  Thisposition supportsalldepartments byscheduling
inspections, processing permitsandlicenses, andansweringgeneral inquiries.  Thisposition isresponsible
forthefollowingactivities:  

Phonecommunications
Assistswalk-incustomersatfrontcounter.   
Processes applications, licensesandpermits.  
Collectspayments andpreparesbankdeposits.  
Maildistribution
Schedules building inspections appointments andprepares inspection slips
Purchases officesuppliesandmonitorsofficesupplyinventory
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Assistalldepartments withmailings.  
Assistsintheadministration ofelections.   
Organizeandmaintainadministrative filingsystem.  
Assistwithpreparation anddistribution ofmeetingagendapacketsandmeetingset-up.  
Assistwithpreparation ofgeneralcity-relatedinformational pieces.   
Maintainsalistofplowdamage, potholes, sand/saltbarrels, toforwardtoPW
Schedules WaterandSewer inspections forthepublicworksdepartment

Finance

FinanceDirector:  TheFinanceDirector reportstotheCityAdministrator andsupervises theSenior
Accountant.  Thisposition isresponsible foroversightoftheaccounting activitiesperformed bythe
SeniorAccountant, includingpayroll, accountspayable, accounts receivable, specialassessments, utility
billing, receiptsanddeposits, andbankreconciliations.  TheFinanceDirector isalsoresponsible for
financeactivities, including thefollowing:  

Cashandinvestments management andreconciliation
Debtmanagement
Budget
Capital improvement plan
Financial statements
Otherfinancial reporting
Auditcoordination andpreparation

SeniorAccountant:  Thisposition reportstotheFinanceDirectorandisresponsible forthefollowing
accounting activities:  

Payroll
Accountspayable
Accounts receivable
Specialassessments
Utilitybilling
Receiptsanddeposits
Bankreconciliations

PublicWorks/Engineering

PublicWorksDirector: ThePublicWorks DirectorreportstotheCityAdministrator andisprimarily
responsible formanagingallpublicworksandfacilityrelatedfunctionsforthecity.  Theposition is
responsible fortheoversightandday-to-dayoperationsandsupervision ofallstaffinvolved in
engineering, maintenance andoperations (bothstreetandutilities) andconstruction.  Inaddition, the
positioncoordinates withITservices initssupport forcityequipment.  Positionsreportingdirectlytothe
PublicWorksDirector includetheCityEngineer (consultant), PublicWorksLeadSupervisor (1), andStreet
Inspector (1). Thisposition isresponsible forthefollowingactivities:  
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Managesstaffforconstruction, operation andmaintenance ofStreets, Parks, Water, Sanitary
Sewer, andStormSewerfacilities, including liftstations, ponds, wells, watertowersandtraffic
signalsystems.  
Ensurespropermaintenance andoperations ofallequipment andbuildings.   
Managesandadministers thedepartment’sdrugandalcoholprogram.  
Manages theCapital Improvement ProgramandlongtermplanningrelatedtoPublicWorks
Manages theannualpublicworksoperating budgets.  
Coordinates thepublicworkssafetyprogramsandtraining.  
Coordinates planningandresponse foremergency management fortheDepartment
Receives, investigates, andresponds toresidentconcernsandcomplaints inatimelymanner.   
Represents Cityinintergovernmental matters, includingMnDOT, Hennepin County,  
Metropolitan Council andotheragenciesofLocal, State, CountyorFederalgovernment.   

CityEngineer: TheCityEngineer reportstothePublicWorksDirectorandisresponsible formonitoring
andimplementing theCity’sstreetandutilityimprovement plan, monitoring andimplementing theCity’s
stormwatermanagement plan, andworkwiththeDirectorofPublicWorksinthemaintenance ofthe
City’sinfrastructure. Thisposition isaregistered professional engineerandaconsultant. Theposition is
responsible forthefollowing activities:  

Preparescopingdocuments, plans, specifications andbiddingdocuments forstreetandutility
projectsandotherinfrastructure projects.  
Coordinate withothercommunities onjoinprojects.  
Coordinatewithoutsideagencies (MPCA, watersheds, MetCouncil, etc.) onanyrequired
permittingorprojectrelatedcoordination.  
WorkwiththePublicWorksDirector, FinanceDirectorandCityCouncilondevelopment and
reviewoftheCityCapital Improvement Plan.  
Withthepublicworksstaffintheinspection andmaintenance oftheCity’sinfrastructure.  
Reviewandcommentonalldevelopment andconstruction plansandensureproperdrainingin
utilityeasements.  
Prepareandpresent reportstoCityCouncilandothergroups.  

PublicWorksLeadSupervisor: ThePWLeadSupervisor reports tothePublicWorksDirectorandis
responsible forsupervising andcoordinating allmaintenance staffandthedailymaintenance activities.  
Positions reportingdirectlytothePWLeadSupervisor areLightEquipment Operators (4), LightEquipment
Operators-Utilities (4), LightEquipment Operator-ShopTechnician (1), SeasonalWorker-PW (2). The
position isresponsible forthefollowingactivities:  

Supervise, direct, andinspectdailymaintenance activities
Plan, coordinate, andaidinsnowremovalofstreets, parkinglots, sidewalks, facilitiesentrances
andtrails.  
WorkwiththePublicWorksDirector incoordinating andimplanting thepublicworkssafety
programandtraining.  
Ensureallsafetyprotocolsandrequirements arebeingadheredtoperOSHAandstate
requirements, includingconfinedspaceentry.  
Coordinate employee leaveandstreetandutilityon-callassignments.  
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StreetInspector: TheStreet Inspector reports tothePublicWorksDirectorandisresponsible for
performing construction management duties, construction inspection, andqualityassurance onpublic
worksprojects. Additionally, thispositionaidsinprojectrelatedutilitylocating (GSOC), ensuringprojects
havecompliancewithCitystandards, codes, designsandspecifications. Thispositionalsoassists in
maintaining information abouttheinfrastructure andassistswiththeprojectauditprocess.  

LightEquipment Operator (4FTE): TheLightEquipment Operator (LEO) reportstothePWLeadSupervisor
andisresponsible maintaining citystreets, parks, stormwatercollection system, buildings, andother
relatedoperations. Typicaldutiesincludepotholepatching, trimmingandremoving trees, cuttinggrass,  
emptying trashreceptacles, routinebuilding maintenance, smallequipment maintenance andstreet
sweeping. Additionally, LEOsrespondtoon-callandemergency calloutsforsevereweatherandwinter
operations andaidinwaterandsewerutilityduties. ALEOmustmaintainaClassAcommercial driver’s
license.  

LightEquipment Operator – Utilties (4FTE): TheLEO-UtilitiesreportstothePWLeadSupervisor andis
responsible formaintaining citystreetsalongwiththemaintenance andrepairofcityutilities, including
sanitarysewer, municipalwatersystemandstormsewer. Typicaldutiesincludeinspection, maintenance,  
andrepairofthesanitarysewerandwatersystems includingwastewater liftstations, municipalwater
wellsandstoragetanks, chemical feedsystems, watertreatment systems, andfirehydrants. Additionally,  
LEO-Utilitiesrespondtoon-callandemergency calloutsforutilityissuesandmaintenance andsevere
weatherandwinteroperations. ALEO-UtiltiesmustmaintainaClassAcommercial driver’slicenseanda
Minnesota ClassCwastewater andwaterlicense.  

LightEquipment Operator – ShopTechnician (1FTE): TheLEO-ShopTechnician reportstothePWLead
Supervisor andisresponsible formaintenance andrepairofallCityvehicles (lightandheavyvehiclesand
equipment) andperformmaintenance onCitystreets, parksandotherrelatedoperations. Additionally,  
LEOsrespondtoon-callandemergency calloutsforsevereweatherandwinteroperationsandaidinwater
andsewerutilityduties. ALEOmustmaintainaClassAcommercial driver’slicense.  

SeasonalWorker (2temporary FTE): TheSeasonal WorkerreportstotheDirectorofPublicWorksandthe
PWLeadSupervisor andisresponsible foraidinginthemaintenance ofstreets, parks, stormwater
collections system, buildingsandfacilities, andotherrelatedoperations. Seasonworkersmustbeatleast
16yearsoldandhaveavaliddriver’slicense.  

ParksandRecreation

ParksandRecreation Director: TheParksandRecreation Director reportstotheCityAdministrator and
isresponsible forproviding leadership intheplanning, coordinating, directing, communicating, and
evaluatingofacomprehensive parksandrecreationprogram including theShorewood Community and
EventCenter (SCEC). TheParkandRecreation Directorplans, organizes, coordinates, andevaluatespark
programsandevents. Thedirectorwillserveastheleadstaffrepresentative totheParksCommission.   
ThedirectormaintainsawidevarietyofParkandRecreation leadership, support, andresponsibilities as
wellasoverseestheday-to-dayoperations oftheSCEC. Additionally, thispositionsupervises part-time
andvolunteerstaffatSCECandrecreation programs, collectsandreceipts payment, schedules staff,  
provides front-linecustomer service, websiteupdatesandprovidesadministrative support forthePark
Commission, aswellasothercityservices.  
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Keyareasincludestrategicplanning andvisioning forthedepartment, programresearch, development,  
andevaluation, budgeting general fund, special fundandCIPforparksandtheSCEC. Creating and
executing creativeandinnovative marketing strategies andcommunity engagement processes forparks,  
recreation programsandtheSCEC. Ensuringaqualityandsafeparkandrecreation programby
managing policies, emergency preparedness andbestpractices.   

Recreation Specialist (1): TheRecreation Specialist isapart-timepositionreporting totheParksand
Recreation Director. Theprimaryobjectiveoftheposition istoassistinthecoordinator of, andtoprovide
leadership in, acomprehensive parksandrecreation program. Support isprovided intheplanning,  
organizing, coordinating andevaluationofprograms. Focusareasinclude: fieldrentals, concessions,  
community gardens, icerinks, specialeventsandSummerprogramming. Additionally, theRecreation
Specialist assistsincustomer service, marketing andotherfunctionsoftheSCECasassigned, including
functionasaCommunity CenterAttendant asneeded.  

Community CenterAttendants (3): Provides receptionist andgeneraladministrative supportduringopen
eveningandweekendhoursattheSCEC. Responsible foropening andclosingthefacilityandreporting
anyconcerns tosupervisor. Greetsandassistswalk-incustomers, provides toursofthefacility, and
provides information aboutsparksandrecreation activities. Providesassistance toparksandrecreation
activitiesandevents. Occasionally performs general facilitycleaningandroomsetuptoassureawell- 
maintained facilityforguests.   

Custodian (Contract): Provides custodial, building maintenance androom-setup/teardownservicesfor
theShorewood Community andEventCenter. Servesason-callcontact foravarietyofneedsandworks
uptosevendaysaweek.   

Southshore SeniorPartners – TheSSPboardplansactivitiesandmarketing forseniors.  Volunteers staff
theinformation deskMondays -Thursday from9:00AM – 3:00PMandFridaymornings. Volunteers greet
anddirectguestsandanswerphones, withtheirfocusbeingonseniorusers.   

PlanningandProtective Inspections

PlanningDirector:  Theplanningdirector reportstothecityadministrator andisresponsible for
reviewing/evaluating theplanning (including thecomprehensive plan) andzoningactivities; budgeting
forbothplanningandprotective inspections divisions; rentalhousingprogram; thebuilding, zoning, and
nuisance inspections; reviewing buildingpermitsforconsistencywiththezoningregulations; managing
andreleasingescrowsandfinancialguarantees; thefarmanimalpermitprogram; thedeermanagement
program; servingastheLGUfortheaquatic invasivespeciesprogram; servingastheprimarystaff
personforthePlanningCommission activitiesandasupportive staffpersonfortheCityCouncilandPark
Commission activities; isresponsible forupdatingandmaintaining theseveralchaptersofCityCode;  
operating thepowerpoint andzoomfeaturesatCityCouncilmeetings; answering questions/meetswith
fromcontractors andresidents; recordsmanagement; andundertaking specialprojectssuchas, butnot
limitedto, theintegrated pestmanagement plan.  Thepositionpreviously wastheprimarystaffposition
fortheParkCommission activitiesandiscompleting parkprojectsandgrantsbegunpriortoanduntil
thetransition oftheprimarystaffroletotheparkscommission totheParkandRecreationDirector is
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complete. Thispositionsupervises2positions (BuildingOfficialandPlanningTechnician) aswellas
overseeing thecontracts forthecontract inspectorsandvariousothercontractors andconsultants as
theneedarises.  

BuildingOfficial:  ThispositionreportstothePlanningDirectorandisresponsible forreviewing and
approvingallbuildingpermits; conducting allbuildingcodeinspections includingcoordination ofthe
contract inspector; conducting rental, codeenforcement andnuisance inspections; maintainingall
certifications necessary tocomplete thoseinspections; maintaining allbuildingdivisionrecords; and
amending/updating thecity’sportionofthebuildingcodesandotherrelatedcodesuptodateaswellas
makingrecommendations onfeeincreases. (Acontract inspectorprovidesadditionalsupportduring
highvolumeperiods.)  

PlanningTechnician:    ThispositionreportstothePlanningDirectorandisresponsible foradministering
therentalhousingprogramandscheduling andconducting (withtheBuildingOfficial) rental inspections;  
administering thezoningandnuisancecodeenforcement programandconducting inspections;  
reviewing andprocessing zoningandfarmanimalpermits; administering thedeermanagement
program; completing allbuildingpermitreports (3monthly, 2quarterlyand2annual); draftingand
releasingsiteimprovement agreements forsinglefamilyhomes; updating thewebsiteforplanningand
protective inspections-relatedinformation; draftingandmailingnoticesfortheplanning commission
meetings, assembling theplanningcommission packets, andcompleting theset-upforthemeetings;  
andprovides recordmanagement forallplanning/zoningandcommission documents; andanswering
residentandcontractorquestions andconcerns.   

Attachments

None
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Topic

2. Review2020-2025StrategicPlan
PreparedBy: MarcNevinski, CityAdministrator

Background
Inapproximately 2019theCitycompleteda2020-2025Strategic Planwhichidentified thethemesof:  

HealthyCommunities, SafeInfrastructure
CultureandSustainability
QualityofLife

Thethreethemescontainedatotalofninevisionstatements.  Threestrategicdirections werethen
identifiedwithyear1goalsandyear2performance indicators.    

Questions forCouncil
DoestheCouncilwishtorevisittheCity’sstrategicplan? Ifso, shouldthecurrentplanbereviewedand
builtupon, orshouldanewplanbedeveloped?  Howmighttheplanbeused?  Whatconceptsor
components mightitcontain?  Isthereadesiretoseekanoutsidefacilitator?   

Attachments

2020-2025Shorewood StrategicPlan
ExampleStrategicPlan – St. AnthonyVillage, MN



















































IPMInstitute ofNorth America, Inc.   
Harnessing Marketplace PowertoImprove Health, Environment andEconomics

BuckthornRemovalBrief
ShorewoodMN

February20, 2023

Overview: TheCityofShorewoodreceivedagrantfromtheMinnesotaDepartmentofNatural
Resourcestocontrol18acresofbuckthorn. Thecurrentplantocontrolthebuckthornbycuttingtothe
groundandapplyingPathfinderherbicidetothestumpswillnotfullyresultincomprehensive long-term
control.  Thispolicybriefrecommendsacomprehensivethree-yearbuckthornmanagementplanthat
ensuresestablishmentofdesiredvegetationoverthelong-term.  

BuckthornandMinnesotaecosystemoverview: Shorewoodwishestomaintainaforestedareawiththe
currentcollectionofcottonwood, elms, ashandsomemapletrees.    

RisksofthecurrentBuckthornremovalplan: Inconsistentdisruptioncombinedwiththeinabilityto
establishanunderstoryofnativegroundfloraallowsbuckthornandothernon-nativebrushtopersiston
Shorewoodgrounds. Solelycuttingdownbuckthornandapplyingherbicidetothestumpsonceevery
threeyearsormoredoesnotsufficientlyreducebuckthornpresence.  TheCityofShorewoodneedsto
implementamorecomprehensiveintegratedmanagementplanforlong-termcontrolofbuckthorn.   

Recommendedmanagement: NickFullerfromNaturalCommunities, LLC. andMGGrecommenda
consistentandregimentedbuckthornremovalschedulethathasassociatedbudgetobjectives. Initial
removalshouldoccursitewide. ImmediatelyafterremovaltheCityshouldaugmentwithnativeground
flora, seedandplugs.  Formaintenance, theCityshoulddividethesiteintothreesectionstomoreeasily
stayontopofthepreventativemaintenanceplanandconsistentbudgetallocationsfromyeartoyear.  
TheCitywillneedtofurtherdisclosebudgetallocationsandobjectiveswitharestorationecologistor
consultantifitwantsamaintenancetaskcalendartailoredspecificallytoitsnaturalareas. TheCityof
Shorewoodcan, also, considertheuseofgoats.     

Overcomingpotentialobstacles: Wedevelopedresponsestothefollowingconcernsraisedby
Shorewoodregardingtherecommendedmanagementplan:  

Controlledburning-   
o Thecityconsideredthatresidentsmaynegativelyreacttoseeingacontrolledburnnear

theirhomes. Residentswillmorelikelyacceptcontrolledburnsiftheyreceivemailers
andadditionalcommunicationmaterialsthatannouncetheplannedburndate, describe
theneedforthispracticeandprovidecontactinformationfortheprofessional(s) that
willmanagetheburn.    

o Thecity, also, raisedconcernsthatenvironmentalconditionsfrequentlysaturatedthe
soilwithwaterovertheyear.  Mostcontrolledburnsoccurwithdamptomoderately
wetsoil.  Burningshouldremainaconsideration, butincombinationwithotherIPM
techniquessuchasmanual/machineremovalandgoats.   

Brushcutting, conservationmowingormechanicalremoval-  
o Shorewoodaskediftheheavymachineryneededforthesemechanicalremovaloptions

wouldgetstuckordisfigurethesoilinmuddyanddampconditions. Thecitycanemploy
thesemechanicalcontrolstrategiesduringcoldconditionswhenthemachinerywillnot
damagethehardandfrozensoil.    
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QuestionsthatShorewoodwillneedtoanswerbeforechoosingamanagementplan:  
1. HowmuchofthebudgetcanShorewoodallocatetowardsannualmanagementofweedsand

vegetationinitsnaturalareas?  
2. CanShorewoodaffordarestorationecologistorconsultanttovisitthesiteannuallytomonitor

managementprogressandprovideadaptivemanagementrecommendations?  
3. WhataretheexpectationsforShorewood’snaturalareas? Clearly, Shorewoodwantstohave

naturalvegetation, butdotheybelievetheycancontinuetoreceivegrantseverythreeyearsfor
buckthornremoval? Or, canShorewoodstarttoinvestinmorelong-termmanagement
strategiesthatwon’trequirefuturegrantfunding?  
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Topic

5. HybridCouncilMeetings
PreparedBy: MarcNevinski, CityAdministrator

Background
Duringthepandemic, publicmeetingsshiftedentirelytovirtualformatsusingsoftwaresuchasWebex,  
Zoom, andTeamstosafelyperformofficialbusiness.  Following thepandemic andtheliftingoftheState
ofEmergency, mostagencieswerestatutorily required toreturntoin-personmeetings, althoughmany
chosetoretainthevirtualcomponent andholdhybridmeetings.   

Benefitsofhybridmeetings includeconvenience forparticipation bythepublic, staffandconsultants.   
Challenges includetheavailability andrelianceoftechnology, andstatutory requirements forvirtual
participation byCouncilmembers.   

Hybridmeetings relyontechnology andcanthereforecreatefrustration bytheCouncil, staffandthe
publicwhenthetechnology doesnotworkproperly.  Shorewood hasexperienced technical challenges
withitshybridmeetings, butupdatestoequipment appeartohaveincreased reliability.  ShouldCouncil
choosetocontinuehybridmeetings, ensuring reliabilityandsmoothoperationoftheplatformiscritical
forusers, andthismayrequiremoreresources. Anadditional challenge experienced bystaffisthe
difficulty inoperatingandmonitoring thehybridmeeting, aswellasparticipating asastaffmember.   
Thistoomayrequiremoreresources toaddress.  

Question forCouncil
ShouldtheCitycontinue toprovidetheoptionofhybridCityCouncilmeetings?  Ifso, whatrulesor
guidelines mighttheCouncilwanttoestablish forhybridmeetings? Whatresources mightbededicated
tohybridmeetings toensurereliability?  Shouldtheuseofhybridmeetingsbereviewedataspecific
timeorcontinue indefinitely?    

Attachments

Minnesota Statutes13D.02
Minn. Stat. § 13D.021
LeagueofMinnesota Cities – CaseStudies
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Topic

6. ReviewUpcoming PublicImprovement Projects
PreparedBy:  AndrewBudde, CityEngineer

MattMorriem, PublicWorksDirector

Background
Severalsignificant publicimprovement projectsareunderway, andplanning foradditional projectswill
alsobeginsoon.  Additionally, theCitywillcompleteanumberofnotablemaintenance projects, suchas
millandoverlaysofseveralstreetsegments.  StaffwillprovideCouncilanupdateofthoseprojects.    

Question forCouncil
None.  ThisitemisanupdateforCouncil.  

Attachments

None
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