
CITYOFSHOREWOOD 5755COUNTRY CLUB ROAD
CITYCOUNCIL WORK SESSION COUNCIL CHAMBERS
MONDAY, APRIL 10, 2023 6:00P.M.  

AGENDA

1. CONVENE CITYCOUNCIL WORK SESSION

A. RollCall
Mayor Labadie _____  

Johnson _____  
Callies _____  
Maddy _____  

Sanschagrin _____  

B. Review Agenda
ATTACHMENTS

2. COMMUNICATIONS PREFERENCES AND AGENDA CityAdministrator Memo
STRUCTURE

3. ADJOURN



CityCouncilWorkSession Item

ItemTitle/Subject:   Communications Preferences andAgendaStructure
2MeetingDate:  April10, 2023

Preparedby:   MarcNevinski, CityAdministrator
Attachments:   ExcerptofLMCInformation Memo – MeetingsofCityCouncils

ExcerptofMinnesota Mayor’sHandbook

Background:  
Withthenumberofnewstaffmembers andthenewcomposition oftheCityCouncil, several
process-oriented questions regarding agendaandcommunication haveemerged recently.   
Councildiscussionofthesewillhelpprovideclarityanddirection forbothstaffandCouncil.  

Staff/CouncilCommunications.   
OverthepastseveralmonthstheCityhasbeenaskedtoreacttoanumberofrequestsand
proposals, including legislative initiativesandevents.  Examples includelegislation aroundHwy
7, THCandEMS, aswellaschangestoOktoberfest, firetrainingopportunities, andtheHigh
School jobandvolunteer fair. TheCouncilhasbeeninformedoftheserequests indifferent
waysandatdifferentpointsintheirprocess.  Discussion isrequested regarding past
communication approaches withCouncilonsuchmatters, andCouncil’spreferences and
objectives forthefuture.    

Matters fromtheFloor. Manycitiesprovideaforumforconstituents tocomment onmatters
notonameeting agenda. Formatsvaryamongcitiesintermsoflengthoftime, decorum,  
agendaplacement, title, andresponse.  Shorewood hasimplemented andtesteddifferent
measureswiththegoalofprovidingconsistent, fair, andefficientopportunities forconstituent
comment.  Councilmaywishtodiscussanymodifications toitsformatorprotocols forMatters
fromtheFloor, andperhapsconsider ifamore formalpolicywouldbeuseful. Insight fromthe
LeagueofMinnesota CitiesandtheMinnesota Mayor’sHandbook aboutsuchforumsis
attached.    

Agendas. Shorewood’smeetingagendastructurecloselyfollowsthatsuggestedbytheLeague
ofMinnesota Cities. Councilmaywishtodiscusstheagendastructure duringtheworksession.  

FinancialorBudgetConsiderations:    
None

ActionRequested:   
Council discussion ontheabovematters isrequested.  

MissionStatement:  TheCityofShorewood iscommitted toproviding residents qualitypublic
services, ahealthy environment, avarietyofattractive amenities, asustainable taxbase, and
sound financial management through effective, efficient, andvisionary leadership.  Page1
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