
CITYOFSHOREWOOD 5755COUNTRY CLUB ROAD
CITYCOUNCIL WORK SESSION COUNCIL CHAMBERS
MONDAY, MAY8, 2023 6:00P.M.  

AGENDA

1. CONVENE CITYCOUNCIL WORK SESSION

A. RollCall
Mayor Labadie _____  

Johnson _____  
Callies _____  
Maddy _____  

Sanschagrin _____  

B. Review Agenda
ATTACHMENTS

2. STRATEGIC DIRECTION FORPARKS ANDRECREATION CityAdminister Memo
DEPARTMENT / SHOREWOOD COMMUNITY ANDEVENT CENTER

3. ADJOURN



CityCouncilWorkSession Item

ItemTitle/Subject:   StrategicDirection forShorewood ParksandRecreation
2MeetingDate:  May8, 2023

Preparedby:   JanelleCrossfield, ParkandRecreation Director
MarcNevinski, CityAdministrator

Attachments:   StrategicDirection PowerPoint

Background:  
Thepastseveralmonthshasprovidedvaluable insight intotheoperations andservices
available throughtheShorewood ParkandRecreationDepartment.  Staffbelievesthereare
opportunities tobuildupontheexistingassets, programs, andpartnerships, andisproposinga
strategicdirectionforthedepartment topursueinthenextseveralyears.  

CurrentStaffingandOperations
Currently theParkandRecreation Department isstaffedwithonefull-timedirectorandapart- 
timerecreation specialist.  Additionally, thecitycurrentlyhasthreebuildingattendantsonstaff
tobepresentattheSCECduringeveningandweekendbuildingrentals.  Inthewinter, the
department hiresicerinkattendants tostaffthewarminghouses.  TheSouthShoreSenior
Partnershaveanarrangement withthecityforspaceintheSCECinexchange formonthly rent
andprovidevolunteerstaffingtosupportseniorprogramsandactivities.   

TheParkandRecreationDepartment maintains relationships withareaathleticassociations
andreserves fieldsandspaces, aswellaswithCommunity Education, ThreeRiversParks
District, outsideagencies andneighboring cities.  Itmanagestherentalsofparkshelters, ice
rinks, tenniscourts, athletic fieldsandtheSCECwhichisusedforgatherings (weddings, parties,  
faith-basedorganizations, etc.), businesses, meetings, programs, andincludesacommercial
kitchenwhichisusedbysmalloremerging businesses.  Thedirectorservesastheliaisonto
ParksCommission andtheSouthShoreSeniorPartnersBoard.  

TheCityalsooffersitsownprogramming, whichispromoted inthemonthlynewsletter.  
Programsarestaffedwithinternalstaff, outsideinstructorsorvolunteers.  TheParkand
Recreation Department coordinates events, programsandservices suchas:  

Events: ArticFever, Oktoberfest, SafetyCamp, MoviethePark, Concert inthePark
Programs: Community Gardens, Adopt-a-Garden, FitnessandHealthandWellness, etc.   
Services: AARPTaxAppointments, Defensive Driving, HappyFeet

MissionStatement:  TheCityofShorewood iscommitted toproviding residents qualitypublic
services, ahealthy environment, avarietyofattractive amenities, asustainable taxbase, and
sound financial management through effective, efficient, andvisionary leadership.  Page1



Strategic Direction A: Enhance Operational Practices andCapacity (NearTerm)  
1. Formalize Relationships andAgreements

a. Standardize agreements andpolicies forrenters, businesses, instructors, and
contractors.  

b. Develop newagreement withSouthShore SeniorPartners (SSSP) forspace, services
androles. (Lastcontract expired in2014)  

c. Develop useagreements withathletic associations.  

2. Revise andDevelop Policies andBestPractices, suchas:  
a. Policies regarding facilities useandrental, registration policies, staff training, and….  

resident/non-resident policies
b. Emergency protocols
c. Adaptive andInclusion practices

3. Evaluate FeeStructure
a. Prepare recommendations for2024feeordinance.  

4. Address Facility NeedsatSCEC
a. Immediate needs include replace ADAdooropener, kitchen equipment

replacement, customer service andworkspace improvements, recreation/facility
booking software, kitchen rental storage improvements, \\  

b. Future needs tobeincluded infuture budget andCIP include A/Vimprovements,  
restrooms, kitchen equipment, Activity Room, rental amenities itemsandstorage
improvements

5. Invest inParkandRecreation Management Software
a. Scheduling andreservation offields
b. Program registration andpayment offees
c. Reporting program statistics, tracking revenue andexpenses
d. Pointofsale

6. Rearrange Office/Workstations andIncrease Number ofAvailable Building Attendants
a. Switch offices withSSSPandutilizecoatroomforofficespace. Makemodest

improvements.  
b. Increase thenumber ofbuilding attendants available tomonitor building rentals.  

Strategic Direction B: Maintain Current Services andPrograms (NearTerm)  
Events andprograms suchasOktoberfest, ArticFever, Movies/Concerts inthePark,  
Safety Camp, Health andWellness, etc. Support andpartner withSouth Shore Senior
Partners
RentalofSCEC spaces, athletic fields, parkshelters, icerinks
Relationships withathletic associations andotherprograming partners
Staff liaisontotheParks Commission, South ShoreSenior Partners Board, ArcticFever
Committee



Strategic Direction C: Future AreasofFocus (2024 andbeyond)  
AstheParkandRecreation Department refines itsoperations, theopportunity togrowor
reimagine programing andofferings willexpand. Whilemanyprograms andevents areavailable
toresidents through neighboring communities andtheMinnetonka School District, staff has
identified fivebroad areasoffocus forthefuture whichbuilduponShorewood’sunique
character andassets.  These include:   

ArtintheParks
Nature, Health & Well-Being
Shorewood Community andEvent Center / South Shore Senior Partners
AssetManagement & Planning (parks, trails, equipment, etc.)  
Community Events
Communications, marketing andcommunity engagement

Theattached PowerPoint provides images andexamples ofactivities thatreflect theseareasof
focus.  Exactofferings andactivities willbedependent uponresources, interest, engagement,  
market demands andparticipation.  Additionally, staffbelieves theSCEChasauniqueniche in
theevent spacemarket andintends toincrease itspromotion.  

Financial orBudget Considerations:    
Theactivities necessary toenhance operations andefficiencies inthenear termwillbefunded
fromthecurrent budgetorCIP.  Future activities andexpenditures willbeproposed and
planned forinfuture budgets andCIPs.   Additional part-timeorfull-timestaffwill likelyalsobe
needed tomaintain and/orexpand programing andservice delivery andwillbeconsidered as
partofbudget preparations.  Facility improvements willbeplanned forannually andincluded in
CIPs.  Increased programing andrentals areanticipated toincrease revenues tohelpoff-set
increased expenditures.   

Discussion Requested:   
Council discussion andfeedback isrequested.  
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