
CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD
CITY COUNCIL REGULAR MEETING COUNCIL CHAMBERS
MONDAY, JULY 11, 2022 7:00P.M.  

Forthosewishing tolisten livetothemeeting, pleasegotoci.shorewood.mn.us/current_meeting for
themeeting link. Contact thecityat952.960.7900during regular business hourswithquestions.  

AGENDA

1. CONVENE CITY COUNCIL MEETING

A. PledgeofAllegiance

B. RollCall
MayorLabadie___  

Siakel___  
Johnson___  

Callies___  
Gorham___  

C. ReviewandAdoptAgenda
Attachments

2. CONSENT AGENDA TheConsentAgendaisaseriesofactionswhicharebeingconsideredforadoptionthisevening
underasinglemotion.  Theseitemshavebeenreviewedbycitycouncilandcitystaffandthereshallbenofurtherdiscussionbythe
counciltonightontheConsentAgendaitems.   Anycouncilmemberormemberofcitystaffmayrequestthatanitemberemovedfrom
theConsentAgendaforseparateconsiderationordiscussion.  Ifthereareanybriefconcernsorquestionsbycouncil, wecananswer
thosenow.  

Motion toapprove itemsontheConsent Agenda & AdoptResolutions Therein:  

A. CityCouncil Regular Meeting Minutes ofJune27, 2022 Minutes

B. Approval oftheVerifiedClaimsList ClaimsList

C. Accept Quote forBadger ParkCameras Director ofPublicWorksMemo

D. Approve HireLeadSupervisor andAuthorize Director ofPublicWorksMemo
Advertisement forLEOposition

E. Request forExtension forCodeViolation Planning Technician Memo
Location: 454Lafayette Resolution 22-062

F. Authorize Expenditure ofFunds, PublicWorks, Trailer Director ofPublicWorksMemo

3. MATTERS FROM THE FLOOR Thisisanopportunityformembersofthepublictobringanitem, whichisnoton
tonight'sagenda, totheattentionofthemayorandcouncil. Whenyouarerecognized, pleaseusetheraiseyourhandfeature.  Please
identifyyourselfbyyourfirstandlastnameandyouraddressfortherecord.  Afterthisintroduction, pleaselimityourcommentsto
threeminutes.  Noactionwillbetakenbythecouncilonthismatter, butthemayororcouncilcouldrequestthatstaffplacethismatter
onafutureagenda. (NoCouncil Actionwillbetaken)    

4. PUBLIC HEARING

5. REPORTS AND PRESENTATIONS
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6. PARKS

7. PLANNING

8. ENGINEERING/ PUBLIC WORKS

9. GENERAL/NEW BUSINESS

10. STAFF AND COUNCIL REPORTS

A. Staff

1. 2022Primary Election Update CityClerk/HRDirector Memo

2.  Implementation ofChristmas LakePublicAccess, Ord. 586

B. MayorandCityCouncil

11. ADJOURN
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CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD
CITY COUNCIL REGULAR MEETING COUNCIL CHAMBERS
MONDAY, JUNE 27, 2022 7:00P.M.  

MINUTES

1. CONVENE CITY COUNCIL REGULAR MEETING

MayorLabadie called themeeting toorderat7:00P.M.  

A. Pledge ofAllegiance

B. Roll Call

Present.  Mayor Labadie; Councilmembers Siakel, Gorham, andCallies; CityAttorney
Shepherd; Interim CityAdministrator Shukle; CityClerk/HRDirector Thone;  
Finance Director Rigdon; Planning Director Darling; Director ofPublic Works
Brown; and, CityEngineer Budde

Absent: Councilmember Johnson

C. Review Agenda

Gorham moved, Siakel seconded, approving theagenda, aspresented. All infavor, motion
passed 4/0.   

2. CONSENT AGENDA

MayorLabadie reviewed theitemsontheConsent Agenda.   

Councilmember Calliesnotedaminorchange needed onpageeightoftheJune13, 2022
minutes.    

Gorham moved, Siakel seconded, Approving theMotions Contained ontheConsent
Agenda and Adopting theResolutions Therein, with the revision totheJune 13, 2022, as
noted.    

A. City Council Regular Meeting Minutes ofJune 13, 2022

B. Approval of theVerified Claims List

C. Appointment of2022 Election Judges and ABBoard, Adopting RESOLUTION
NO. 22-058, “AResolution Appointing 2022 Primary and General Election
Judges and Establishing anAbsentee Ballot Board.”   

D. Approve Extension forSubdivision Approvals Excelsior Woods, 20325
Excelsior Boulevard, Adopting RESOLUTION NO. 22-059, “AResolution
Approving anExtension totheFinal Plat Approval forExcelsior Woods for
Property at20325 Excelsior Boulevard.”  
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E. Approve New 2022 Retail Tobacco License, Adopting RESOLUTION NO. 22- 
060, “AResolution Approving License toaRetailer toSell Tobacco
Products.”  

F. Mileage Reimbursement Rate

G. Award Quote forIrrigation and Landscape and Accept Revised Agreement
forGlen Road/Amlee Road/Manitou Lane Street Reconstruction and Utility
Project, City Project 18-08, Adopting RESOLUTION NO. 22-061, “A
Resolution toAccept Quotes forLandscaping, Irrigation, and Revised Right
ofEntry for24955 Glen Road forGlen Road, Amlee Road, and Manitou Lane
Street and Utility Improvements, City Project 18-08.”  

All infavor, motion passed 4/0.  

3. MATTERS FROM THE FLOOR

AlanYelsey, 26335Peach Circle raisedconcerns regarding thefundspaidforengineering
services fortheCity.  Hestated thathebelieved theamount paidwasoutrageous andasked that
therebebetteroversight bytheCouncil.  Heexpressed hisdisappointment thattheCitywas, in
hisopinion, discriminating againstaportionofthepopulation bynotallowing themtofully
participate incommission meetings remotely.  Heexpressed hisdisagreement withtheSmithtown
PondandBirchBluffprojectsandhisconcern thaterosion control deviceshadnotbeeninstalled.  
Heexpressed aconcern about thecity’spastuseofchemicals thatharmbeesinviolation ofthe
bee-safeordinance.    

4. PUBLIC HEARING

A. Vacation ofaPortion ofFire Lane 1toSet Property Line; Location:  4580
Enchanted Point atFire Lane #1

Planning Director Darling explained thatthisisarequest tovacateasmall triangleofFireLane
1inordertosetthesouthproperty lineof4580Enchanted Pointwhich iscurrently occupied by

theUpperLakeMinnetonka YachtClub.  Shereviewed theplatfortheproperty thatwasapproved
in1909andexplained thattheareainquestion islocatedattheverysouthern tipoftheproperty
where theproperty linetothelakewasneverdefined.  Sheexplained thatstaffhadconsulted
withtwoattorneys, theHennepin County Survey Department, aswellasasurveyor toresolve
thisissue. Shestated thattheybelieve thatbyvacating aportionofthefirelane’spublic right-of- 
way, thequestion ofwhere theproperty lineislocated canberesolved.   Sheasked that the
Council takepublic testimony atthemeeting andthencontinue thisitemuntiltheJuly25, 2022
meeting inordertogivetheUpperLakeMinnetonka YachtClubmoretimetoreview the
documents.   

MayorLabadie opened thepublichearing forcomment at7:11p.m.  

CityAttorney Shepherd clarified thatPlanning Director Darling hadrequested thattheCouncil
takepublic testimony, andrather thanclosethepublichearing, continue ittotheJuly25, 2022
meeting.    
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Siakel moved, Labadie seconded tocontinue the Public Hearing toVacate aPortion ofFire
Lane #1toSetProperty Line; Location:  4580 Enchanted Point, to theJuly 25, 2022 City
Council meeting.  All infavor, motion passed 4/0.    

5. REPORTS AND PRESENTATIONS

6. PARKS

7. PLANNING

8. ENGINEERING/ PUBLIC WORKS

9. GENERAL/NEW BUSINESS

A. Ordinance 589:  Amendment toChapter 305 Tree Trimmers

CityClerk/HRDirector Thoneexplained thatthiswasinreference totheTreeTrimmers portion
ofChapter 305.  Shenotedthatearlier thisspring staffnoticed thatlanguage regarding the ‘license
required’ section wasomitted sothisitemisbasically ahousekeeping item.  Shestatedthatstaff
hasaddedSection 305.01related tolicensing andalsoupdated Section305.02toreference the
CityFeeSchedule.     

Councilmember Gorham askedifthelicense feedepended ontheamountofworkdoneorifit
wasaflatfeeandwhat licensing wasneeded.   

CityClerk/HRDirector Thoneexplained thatitwasaflatfee.  Sheexplained thattheCity’s
licensing process onlylicensed themtotrimtreesintheCityandismoreforliability reasons that
thesetypesofbusinesses arelicensed.    

Callies moved, Gorham seconded, Adopting ORDINANCE NO. 22-589, “AnOrdinance
Approving anAmendment toShorewood City Code Chapter 305 Pertaining toTree
Trimmers.”   

All infavor, motion passed 4/0.  

B. Excelsior Chamber Donation Request forFireworks

InterimCityAdministrator Shukleexplained thatTiffanyKing, Executive DirectoroftheExcelsior- 
LakeMinnetonka Chamber ofCommerce gaveapresentation attheJune13, 2022meeting about
theiractivities andtheupcoming fireworks show.  Hereadaloudastatement fromCouncilmember
Johnson whowasunable toattend tonight’smeeting, regarding theCity’spastcontribution, and
suggested that lastyear’sdonation beapplied tothisyear’s fireworks showandtheCitycan
review the2023donation ifthefireworks areviewable bytheresidents thisyear.    

MayorLabadie notedthatapresentation wasmadeatthelastmeeting, butMs. Kingispresent
atthemeeting iftheCouncil hadspecific questions forher.    

Councilmember Callies stated thatshedoesnotagreewithCouncilmember Johnson’s
sentiments.  Shestated thatasMs. Kinghadpointed outthisisreallyacivicevent thatisusually
heldoutside theChamber ofCommerce.  Shestated thatlastyearwasunfortunate andwasnot
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thefaultofMs. Kingandappears asthough itwasnotadecision madebythewholeChamber.   
Shestated thatshewould liketoseetheCityprovide therequested donation andmoveon.  

Councilmember Gorham stated thatheagreed withCouncilmember Callies.  HenotedthatMs.  
Kingwaskindenoughtocomebefore theCity, admitted thatmistakes hadbeenmade, andhas
apologized, sohewouldalsoliketoseetheCitymake thedonation andmoveon.    

Councilmember Siakelstated thatwhatisonhermindistheamountofthedonation.  She
explained thatoneofthefrustrations shehashadwaswiththeChamber’srecording keeping or
having transparency andbeingabletoseeareportonhowmuchmoneywascollected.  She
stated thatitseems liketheCityisjustgivingarandomamountofmoney thatreally isnotbased
onanything.  Shestated thattherewasacomment madethatbasically said, ‘ifthereismoney
leftoveritwillgotonextyearandsheisnotsuresheiscomfortable pre-funding something for
thenextyear.  Sheasked iftherewasawayforthemtoaccount forwhere theyareatandthen
theCitycanlookatpossibly making upthedeficit.  Shegavetheexample oftheChamber only
needing $3,500oradifferent scenario where theywouldneedthefull $7,500.  Shestatedthat
shewouldliketoseeabitmoretransparency andaccountability onwhat isneeded versus just
everyyearcoming andasking forarandom amount.  Sheclarified thatsheisnotopposed to
giving theChamber adonation, butfeelstheCouncil mayneedtohavemorediscussion before
theymakeadecision.    

Councilmember Callies stated thattherewasaccounting information forwarded totheCouncil
overtheweekend andaskedforanexplanation ofthat information.   

TiffanyKing, 5947Ridgewood Road, Mound, stated thatsheagrees thattransparency isvery
important andnotedthatshehadforwarded accounting information toalltheCouncil over the
weekend.   

Councilmember Siakelstated thatshehadnotreceived anything fromMs. King.    

Ms. Kingstated thatitispossible thatitwent intoherspamfolder.  Sheexplained thatinspeaking
withhistorians andreviewing thefilesthatshehadaccess to, themindset appeared tohavebeen
forthemunicipalities togive $1/resident tohelpfundthefireworks show, whichiswhyShorewood,  
historically, had giventhemost.  Shereviewed thetotalexpense forthefireworks showand
shareddetailsofeach lineitem.  Sheexplained thatsheunderstands theconcern raisedby
Councilmember Siakelaboutsettingaside left-overmoney forthenextyear, butifeveryyear they
onlybreakeventherewillnotbeanything inreserves tohelpprevent whathappened lastyear
duetolackoffunds.  Shestatedthatwhenshemadethatstatement about themoney going into
arestricted fund, shejustwanted theCouncil tofeelcomfortable thatthismoney isnotjustgoing
intotheoperating budget fortheChamber andwould, instead, beinarestricted fundsotheycan
starttobuildreserves.    

MayorLabadie notedthatsheisverytornonthisissueandstated thatlastyear’sdebacle was
onlypartlyduetolackoffundsandwasalsocomplete miscommunication withthecities.  She
stated thatthemayorsofallfourcitiesaswellasthefourCityCouncils didnotfindoutthe
fireworks hadbeenmoveduntil justpriortotheeventandwellafter theirchecks hadbeencashed.   
Shestated thatthefireworks weremoved toaprivate residence andwerenotheldonthebeach
where thepublic couldviewthem.  Shestated thatthiswasnotdonebecause therewasalack
offundsandinstead because ofpoor judgement andmiscommunication.  Shestated thatshe
wouldagree thatlackoffundsmayhaveprompted it, butwasnottheonlyreason ithappened.   
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Shestated thattheCityhadaskedforreassurance thatiftheydiddonate, thatthefireworks would
notbemovedwithout theirknowledge.  Shestatedthatwithnewleadership, theCouncil islooking
totrustthat thiswillnothappen again.  Sheexpressed herappreciation toMs. Kingforher
transparency andshowing theCouncil actualhardnumbers andnotedthatthisisthefirsttime
anything likethishasbeenpresented.  Shereferenced thet-shirts thatpeople werewearing at
lastyear’sFourthofJuly5K/10K/1Mileevent thathadstatements suchas, ‘BringBackthe
Fireworks’, ‘YouStoletheFireworks’ andexplained thatforher, thiswasaverydifficult decision.   
Shestated thatshedoesnotnecessarily wantto ‘punish’ them, buttheCityhadaskedfortheir
money toberefunded lastyear, whichwasnotdone, evenaftertheresidents couldnotviewthe
fireworks.  Shestated thatwhileshedoeswanttomoveforward, shehasahardtimenotlooking
backwards andthissituation hasbeena “veryhardpilltoswallow.”  

Councilmember Siakelstated thatsheunderstands thissituation isnotMs. King’sfault, butshe
believes thepublic isexpecting fireworks andnotedthatthelast fewyearshavebeenterrible and
thinksacommunity eventmaynotbeabadidea, soshebelieves theCityshouldmakeadonation
andputthepastinthepast.  Shestated thatsheisopentotheideaofnotgiving themthefull
7,500thattheyhaverequested.    

TheCouncil discussed theideaofdonating whattheChamber ‘needs’ versuswhatthey ‘want’.   
Theydiscussed possible different donation amounts thatcouldbegiven.    

Siakel moved, Callies seconded, toDonate $7,000 totheExcelsior-Lake Minnetonka
Chamber ofCommerce tobeused forfireworks for2022.   All infavor, motion passed 4/0.  

MayorLabadie offered assurance toMs. Kingthatshedoesnotthinkanyone hasimplied that
anyofthissituation washerfault.  Shestatedthat theCityactually valueshernewleadership
andguidance andlooksforward toseeing theaccountability going intonextseason.    

C. Review Preliminary 2023 SLMPD Budget

InterimCityAdministrator Shukle explained thattheSouthLakeMinnetonka PoliceDepartment
SLMPD) Coordinating Committee metinJunewhichwasattended bythevarious representatives

fromothercitiesandincluded MayorLabadie, Councilmember Calliesandhimself from
Shorewood.  Hestated thatChiefTholen presented anumberofoptions forthe2023budget
including a7.5% increase, a5.8% increase, a5.2% increase, ora5 % increase.  Henotedthat
theChiefwasrecommending the5.8% increase versionofthebudget.  Henoted thatat the
meeting thereweresomesuggestions maderegarding somerevisions thatcouldbemadewithin
theline-itembudgetsoChiefTholenwillbesendingarevised budgetworksheet toeachcitywhen
hereturns fromvacation.  Henotedthatthisitemisbeingpresented fordiscussion purposes with
theideathatafinalbudgetwillbeadopted laterthissummer.    

MayorLabadie explained thatsheservesontheCoordinating Committee andreviewed details
fromthebudget proposal.  Sheexplained thatChiefTholen, onMay11, 2022, went intodepth
withtheboardabout theneedforanadditional officerandadditional back-uprelating tothedrug
problem inthearea.  Shestated thatsadly, onMay12, 2022a26-yearoldmanoverdosed in
Shorewood.  Shestated that thisistherealityandthebudget increase wouldallowtheSLMPD
tobecome partofadrugtaskforcethatwouldavail themresources fromthetaskforce.  She
notedthattheoptions fora5% or5.2% increase willchange theservices thatareabletobe
offered andwould notallowthemtobepartofthedrugtaskforce.  Shenotedthatthenumberof
Narcanandoverdose callshavebeenskyrocketing intheareaandthecurrent police forceis
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prettystrapped.  Shestated thatshethinks thedocuments prepared byChiefTholen clearly lay
outthesituation.   

Councilmember Callies stated thattherewasaverystrong casemadeforadding thedrugtask
forceposition butnotedthatwasnotthesolereason forthebudget increase.  Shestated that
thereisalsothedesiretoestablish aCIPwhich theyhaveneverhadandalsodevelopabuilding
maintenance schedule.  Shestated thatshebelieves thatChiefTholen wanted tohavefeedback
fromthemember citiesfortheirnextmeeting inJulybefore theyhone-inonthebudget details.   
Shestatedthatshebelieves thathewants toknowwhichalternatives theCityismost likelyto
support.  Shereiterated thatshefeltthatChiefTholen madeastrong casefortheproposed 5.8%  
budget increase.    

MayorLabadie notedthat theSLMPD Coordinating Committee meetingwillbeheldonJuly20,  
2022andisapublicmeeting, soallarewelcome toattend.  Shereiterated thatChiefTholen is
looking forguidance fromthecitiesonadirection tomovewiththebudget.  Shestated thatshe
canbringdirection fromtheCouncil tothatmeeting iftheyarenot interested inattending.  She
stated thatshealsosupported theproposed 5.8% increase.    

Councilmember Callies stated thatshealsosupported thereasons anditemsincluded inthe
proposed 5.8% increase.   

Interim CityAdministrator Shukle reminded theCouncil thatthisitemwasincluded ontheagenda
asawaytogetfeedback onsomeoftheproposed budget options.   Henotedthathefeelsthat
ChiefTholenhastriedtobeveryreasonable withhisrequests.    

Councilmember Siakelnotedthatoneofthereasons whytheyhaveneverhadaCIPwasthat
theothercitiesdidnotsupport itandhada ‘payasyougo’ kindofmentality.  Sheaskedwhat
their thoughts werenowandiftherehadbeenanytalkaboutallocating someofthedebtservice
fundsandcontinuing thesupport.  Shestated thattheCitypaysabout52% ofthepolicebudget
andaskedwhatthatwouldmeanintermsofthetaxlevyandwhattheymayhavetolevyontop
oftheotherneedsoftheCity.    

MayorLabadie stated thathistorically, themayorsofeachofthepartner citieshavealways sat
onthisboard.  Shestated that sheservedasanalternate under formerMayor Zerbywhenhe
wasnotabletoattend.  Shestated thatshewouldsaythetenoroftheprevious board, as
compared towhatitisnow, isverydifferent andinthepast, wasamuch lesscooperative board
thanitisnow.  Shestated thatinthepast, asalluded tobyCouncilmember Siakel, when
improvements wereneeded onthebuilding, nobody wanted to “footthebill.”  Shestated thatnow
theboard isinsupportofbudgeting foritandaddingaCIPandexplained thatshefeltitwould be
successful.    

Councilmember SiakelaskediftheExcelsior FireDistrict wouldalsobelookingatabudget
increase andifso, howmuch.    

MayorLabadie stated thattheCity’srepresentative ontheFireDistrict Board isCouncilmember
Johnson soshedidnotknowtheproposed budget numbers off -hand, butdidknowthattheyare
proposing anincrease.    

InterimCityAdministrator Shukle noted thattheproposed increase fortheFireDistrict isaround
5%.  
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MayorLabadie askedifFinance Director Rigdon hadanyconcerns withwhathehasseenthus
far.   

Finance Director Rigdon stated thatinlookingattheoverall percentage, itwillnotbeahuge
increase fromwhattheyareseeingwithother inflationary pressures andisnotoutofline.    

TherewasConsensus oftheCouncil tosupport thedirection oftheproposed 5.8% budget
increase fortheSLMPD.    

D. Yellowstone Trail Concerns

PublicWorksDirector Brownexplained thatattheJune13, 2022Council meetingaresident, Ms.  
Raymond, spoke underMatters fromtheFloor inorder tobringattention totheconditions around
Yellowstone Trail.  Hestated thatrelated tothesoilerosion adjacent toherproperty staffhad
noticed acrevasse fromautilitycutinthepavement fromnewhouseconstruction alongthetrail.   
Hestated thatstaffhastalkedwithMs. Raymond inthepastandtherewereother instances
where thisareahadwashedoutandtheCityhadtriedtoestablish turfasanerosion proofmethod.   
Hestated thatthistimetheyhaveputinareinforced basewithsomelarger rocks embedded in
concrete andseeded itwelltotrytoestablish abase.  HenotedthatMs. Raymond hadalso
brought uptheexpense ofmaintenance ofYellowstone Trailbutnotedthatthecosttorebuild it
wouldbesubstantially morethanthemaintenance costs.  Heexplained thatMs. Raymond had
alsobroughtuptreesencroaching onthetraffic laneofYellowstone Trail.  Hestated thatboth
Yellowstone TrailandCountry ClubRoadareindireneedoftrimming, butthePublicWorks
Department isdowntwofull-timeemployees andcurrently hasnoseasonal personnel, which
means theyareactually downfourpeople.  Hestated thatheishopeful thattheywillhave the
sweeping donewithin thenextweekandahalf, thenmovebacktofillingpotholes, andthenwill
beabletomoveontotreetrimming.  Henotedthatthelastpoint raisedbyMs. Raymond was
about theprocess formoving theelectrical linesunderground.  Hestated thatafterspeaking with
representatives fromXcelEnergy theneighborhood couldpetition themdirectlyortheCitycould
petition XcelEnergy whichwould fallunderasurcharge or ‘Rider’ approved bytheMinnesota
PublicUtilities Commission whichmeansasurcharge ontheutilitybill forallratepayers inthe
City.  Hestated thattodaytherewasadditional e-mailcorrespondence provided byPatArnstwho
pointed outthattheCityhasaresponsibility, byordinance, tokeeptheroadways ingoodworking
condition andtrimming needs tohappen.  Heexplained thatshesuggested thatifPublicWorks
wasnotabletocomplete thisworksoon, perhaps theCityshould lookintohaving DaveyTreeor
someothercontractor complete thework.   Hegaveanoverview ofthePHASER methodofrating
theconditions oftheroadway.   

Councilmember Callies asked foranupdateonhiringforthePublicWorksDepartment.   

InterimCityAdministrator Shukle stated thattheCityisintheprocess ofinterviewing andhave
twocandidates thatwillhavesecond interviews onJune28, 2022.  Hestated thattheCityisstill
looking foranother LightEquipment Operator (LEO) /shopmechanic because theyhadpreviously
madeanoffertoacandidate whoturneditdown.    

Councilmember SiakelstatedthateveniftheCityissuccessful inhiringafewpeople there isstill
aworkload thatwillcontinue tobackup.  Shestated thatevenbeforethelettersentbyMs. Arnst,  
shewondered whytheCitywouldnotjustgetatreecompany tocomeinandcomplete someof
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thattrimming workinorder totakesomeoftheloadoffofPublicWorkssotheycanfocusonother
things.    

PublicWorksDirector Brownexplained thathecanbringbackproposals fromcontract companies
tocomplete thiswork.    

MayorLabadie stated thatshethinks itwouldbeworthwhile andthinksthattherecanbespecific
direction oftheworkneeding tobedone, forexample, ensuring thattheroadsignsarevisibleand
shoulders areaccessible.  SheaskedhowtheCitycouldmovethisactionalongmorequickly.   

PublicWorksDirector Brownstated thathewoulddefine theworkandpriority roads, thenseek
quotes.    

Councilmember Siakelaskedwhose responsibility itisinasituation whenautilitycompany comes
inandmakesacutthatendsupwashing awayaportionoftheroad.    

PublicWorksDirector Brownstated thathehadspoken withtheCity’sinspectors about this
situation andbecause oftheseverity ofthewash-outtheyfeltitwasbesttojustaddress it
immediately butnotedthatnormally, theywouldaskthecontractor tocomebackandfixit.  

Councilmember Siakelstated thatshefoundMs. Raymond’sfeedback refreshing because it
askedforeverything thattheCitywantstodowhentheyreconstruct aroad.  Shestated thatshe
isinfavorofhiringsomeoutside expertise tohelp thePublicWorksstaffgetcaught up.    

MayorLabadie stated thatshewouldagreeandwants itclearthat theCitywouldonlybeseeking
helpwiththetreetrimming.    

Councilmember Gorham askedwhereYellowstone Trail isontheCIPhorizon.   

PublicWorksDirector Brownexplained thattheroadrating isasixwhichputs itinasagood
candidate foroverlay.  Hestated thathecannotgivetheCouncil aspecific answer tonight, but
thinks thatifPublic Workscanpatchtheseveredipsandgetstheroadpatched up, hebelieves
thatwillhelpwithsomeoftheanxietyofthisissueandcould, hopefully, getthisroadto2024,  
which iswhenthenextoverlay isplanned.    

MayorLabadie reiterated thatshethinks itisagoodideatobringinanoutside contractor toassist
thePublicWorksDepartment.    

TherewasConsensus oftheCouncil todirectstafftoseekquotes fromcontractors to
conduct treetrimming workintheCity.     

10. STAFF AND COUNCIL REPORTS

A. Administrator andStaff

PublicWorksDirector Brownreiterated thatthecrewisinthehomestretch ofthestreetsweeping
andfollowing thattheywillreturn topothole patching.    
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CityEngineer Budde stated thatthemillandoverlay projectonGalpinLakehasbegun andwill
continue overthenextfewweeks.  Hestated thattheGrantStreetPondwillhavesomepipework
installation doneattheendoftheweekandgrading aftertheFourth ofJuly.   

Planning Director Darling stated thatCodeEnforcement hasbeenquitebusyandnotedthatthere
will likelybeafewextension requests thatwillbecoming infrontoftheCouncil attheirnext
meeting.  ShenotedthattheParkBoardwillbecontinuing thepark toursonJune28, 2022
beginning atSilverwood Parkat6:00p.m.  

InterimCityAdministrator Shukle explained thattheposting fortheCityAdministrator position is
available onthewebsite, theconsultant’swebsite, andtheLeagueofMinnesota Cities website.   
Henotedthatthedeadline forapplications tobesubmitted isJuly29, 2022.  Hestated thathe
andMayorLabadie willbeattending ameeting withHennepin County Commissioner Chris
LaTondresse laterthisweektodiscuss market valuesandtaxes.    

B. Mayor and City Council

Councilmember Gorham askedforareminder atanupcoming meeting, orviae-mail, ofthenew
commission assignments astherotation changes mid-year.    

MayorLabadieattended theLeagueofMinnesota Citiesleadership conference.  Sheaskedabout
theCityplans forNight toUniteonAugust2, 2022 andnotedthatseveral othermunicipalities
havebegunposting notices.  SheaskediftheCitycouldcoordinate withthePoliceandFire
Departments tomakesureresidents knowthattheycanregister foravisit fromvarious entities.   
Shestated thatsheisdouble booked theevening ofthemeeting theCounty Commissioner
LaTondresse andsuggested thatifanyoftheotherCouncilmembers wouldbeinterested intaking
herseatatthismeeting thattheyspeak withher following themeeting soshecanmakethe
appropriate arrangements.    

Interim CityAdministrator Shukle reminded MayorLabadie thatshewanted totalktotheCouncil
about thepossibility ofreaching outtoTonkaBayforameeting.   

MayorLabadie reminded theCouncil thatafewmeetings agotherewasapresentation bya
developer whopresented aconcept forthelandnexttothePublicWorksbuilding withaportion
onShorewood landandaportionofTonkaBayland.  Shestated thattherewasasuggestion at
thecloseofthemeeting thattherebeajointmeeting between thetwocitiestodiscuss this
proposal.  Sheasked iftheCouncil would liketomeetasafullCouncil withtheTonkaBaycouncil
todiscuss thisormoveforward withanother approach, for example, thetwomayorsorcity
administrators meetandbring information backtothefullCouncil.  Shestated thatshefeelsa
meeting needs tohappenbutwould likeCouncil feedback onhowtheythinkitshould proceed.    

Councilmember Callies stated thatshethought therewasgoingtobepreliminary discussions
between Planning Director Darling andhercolleague inTonkaBay.  Sheasked ifanything had
happened alongthose linessincethatmeeting.   

InterimCityAdministrator Shukle explained thattheCityhadreached outtotheTonkaBaycity
administrator andhehasnotyetreplied.    

CityAttorney Shepherd stated thathehadreceivedapreliminary callfromTonkaBay’sattorney
andhasaconference callscheduled withthem, butnotedthatitwasallverypreliminary.  
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MayorLabadie asked CityAttorney Shepherd whathefeltwouldbetheappropriate stepforthe
citiestomeetanddiscuss thisissue.    

CityAttorney Shepherd stated thathethinks thatitmaybeagoodideatodiscuss thingsatastaff
levelbeforegetting theCouncil involved.  Henotedthattherewasnotanapplication before the
Council andatthispointwasjustadiscussion about theconcept.  Hestated thatfromthelegal
sideofthings, thereneedstobesome conversations aboutwhether itisevenfeasible and
reiterated hissuggestion thattherebesomemore in-depthdiscussion withstaff first.  

Councilmember Calliesstated thatsheagreed thatitseemed toopremature tohavethetwo
Councils meet.    

MayorLabadie askedCityAttorney Shepherd andstafftokeeptheCouncil intheloopfollowing
theinitialdiscussions withTonkaBay.    

11. ADJOURN

Gorham moved, Siakel seconded, Adjourning theCity Council Regular Meeting ofJune 27,  
2022, at8:25P.M.  All infavor, motion passed 4/0.  

ATTEST:             
Jennifer Labadie, Mayor

Sandie Thone, City Clerk

























































2E

MEETING TYPE
RegularMeetingCityofShorewood Council Meeting Item

Title / Subject:   Request forAdditional TimetoCorrectaCodeViolation

PropertyOwner: LiliHall
Location: 454LafayetteAve.  

MeetingDate:     July11, 2022
Preparedby:    JasonCarlson, PlanningTechnician andMarieDarling, PlanningDirector

Attachments:     ViolationNotice
Resolution

Background:  InMay, theCityreceivedacomplaint thatthepropertyowner1) expanded theirdockto
extendclosertotheproperty linethanpermittedbycode; 2) thatsegmentsofthedockwereexpanded
toareaswiderthanfourfeetinwidthand3) thattherearetwodocksontheproperty.  Thecurrent
propertyownerpurchased theproperty in2020.    

Staffconfirmed theviolationsandsentaviolation lettertotheproperty owner. Staffalsodetermined
thatduetotheillhealthofthepreviouspropertyowners, theseconddockhadnotbeenputinthe
consistently since2017, theyeartheCouncilapprovedacodeamendment thatclarifiedthecity’sdock
regulations applytoseasonaldocks.  Asaresult, thepropertyownersdonotappear tobeabletoclaim
nonconforming rightstotheseconddock.  

Theapplicanthasremovedalltheextensions andencroachments buthasrequested additional timeto
contact thepreviouspropertyownertogetconfirmation onthedockinstallation.    

PublicTestimony:  Nopublictestimony forthistypeofrequest.     

FinancialorBudgetConsiderations:  Theextension hasnoimpactonthebudget.  

Recommendation / ActionRequested:  Staffrecommends approvaloftherequest foranextension
forthirtydaystoallowtheapplicantmoretimetocontact theprevious propertyowner.  Actionon
thisrequest requiresasimplemajority.  

NextStepsandTimelines:  Iftheextension isapproved, staffwillnotifytheownersinwritingand
suspendenforcement untilAugust10, 2022togivethemmoretimetoremovethedockorverify
status.  

MissionStatement:  TheCityofShorewood iscommitted toproviding residentsqualitypublicservices, a
healthyenvironment, avarietyofattractive amenities, asustainable taxbase, andsoundfinancial
management througheffective, efficient, andvisionary leadership.   

S:\\Planning\\Code Enforcement\\2022 Viotations\\454 lafayette - dock\\CAFMemo 07062022 extension.docx







MarieDarling

From: LiliHall <lili.hall@KNOCKinc.com> 
Sent: Tuesday, June21, 20228:18AM
To: MarieDarling
Subject: 454Lafayette - Notice fromCity
Attachments: Notice fromCity.6.13.20221.pdf; Notice fromCity.6.13.2022.pdf

GoodmorningMarie,   

IjustreviewedmyemailtoyouandrealizedthemessageIwrotewasnotsent.   

Couldwegetanextension toAug? Wearetryingtotrackdownthepreviousowner.   

Thankyou,   

Lili

From: Carolyn Eshleman <carolyneshleman@eshlemanlaw. co>   
Date: Monday, June13, 2022at10:42AM
To: LiliHall <lili.hall@KNOCKinc. com>, ToddPaulson <todd.paulson@KNOCKinc. com>, Carrie Mielke
carrie.mielke@KNOCKinc. com>   

Subject: 454Lafayette - Notice fromCity

HelloLiliandTodd -   

Attached isanoticeyouhavereceived fromtheCityofShorewood relating tothedockattheproperty.   

Pleaseletmeknowifyouhaveanyquestionsorwould likemetoforwardtheoriginalnoticetoyou.   

Thanks -   

Carrie

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the
Internet. 
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RESOLUTION22-062

CITYOFSHOREWOOD
COUNTYOFHENNEPIN
STATEOFMINNESOTA

ARESOLUTIONAPPROVINGANEXTENSIONTOCORRECTCODEVIOLATIONS
AT454LAFAYETTEAVENUE

WHEREAS, theCityofShorewood sentaviolation notice totheLiliHall (the “Property Owner”)  
onJune9, 2022regarding dockviolations toCityCode regulations ontheirproperty addressed
as454Lafayette Avenue, Shorewood Minnesota;  

WHEREAS, theProperty Ownerhasrequested moretimetocorrect theviolation asallowed by
Section 104.03Subd. 2a. oftheCityCode; and

WHEREAS, theCityCouncil considered theappeal foradditional timetocorrect thedock
violation atitsregular meeting onJuly11, 2022, atwhich timethePlanning Director’s
memorandum andtherequest fromtheproperty ownerwasreviewed.    

NOW, THEREFORE, BEITRESOLVED BYTHECITYCOUNCIL OFTHECITYOF
SHOREWOOD, MINNESOTA FINDSASFOLLOWS:  

CONCLUSIONS

1. Theproperty ownerhascomplied withsomeoftheviolations andindicated thatthey
needadditional timetoresolve theviolations.   

2. TheCityCouncil hereby grantsanextension tocorrect theviolation, whichexpires
onAugust 10, 2022.  

ADOPTEDBYTHECITYCOUNCILOFTHECITYOFSHOREWOODthis11thdayof
July, 2022.  

Jennifer Labadie, Mayor
ATTEST:  

Sandie Thone, City Clerk
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10(A)1
Title/Subject:   Primary Election Update MEETINGTYPE
Meeting Date:  Monday, July11, 2022 RegularMeeting
Prepared by:   Sandie Thone, CityClerk/HRDirector
Reviewed by:  Brenda Pricco, Deputy CityClerk

August 9, 2022 Primary Election Update:  ThePrimary Election willbeheldonAugust 9,  
2022.  Shorewood residents will receivenotification oftheirnewpollingplacesbytheendofthis
week.  Shorewood willhavethree (3) pollingplacesopenforvotingonElection Dayasfollows:    

ndPrecinct 1: Minnewashta Churchat26710West62 Street
Precinct 2: Shorewood Community & Event Centerat5735CountryClubRoad
Precinct 3: Excelsior Covenant Churchat19955 Excelsior Blvd

Absentee Voting Period: Inaddition, Shorewood CityHalladministers Absentee (AB) Voting
during regular business hours, andsomeextended hours intheweek leading uptoElection
Day.  TheABorearlyvotingperiodforthePrimary Election runsfromJune24ththrough August
8th, 2022.  During theperiodofAugust 2ndthrough August 8ththeCitywillprovide aperiodof
DirectBalloting (where thevoter feedstheirballotdirectly intotheBallotCounter).  Earlyvoting
hasbeenslower thisfirstweekthanwhatwehaveobserved inthepast.  Wemayexpect tosee
atrendtowards moredirectballoting andin-person voting thiselection season.    

Candidate Filing Period:  Wehave twocouncilmember seatsontheBallot inNovember this
year.  Bothseatsarefor4-year termsthatbegin inJanuaryof2023.  TheCandidate Filing

thPeriodbeginsonAugust 2, 2022andendsonAugust16 at5:00p.m.  Interested partiesmay
pickupCandidate FilingPackets which includeanAffidavit ofCandidacy atCityHall.  Thefiling
feeforthisoffice is $2.00.     

Election Judges and Election Staff: Wehaveover50Election Judges fromthecommunity
working thePrimary andGeneral Elections thisyear.  17ofthese judgesarenewfor2022!  We
haveafantastic levelofcommunity commitment toelections!  Thankyoutoeveryone whois
willing toserve.  Thesenewjudgesaresuchavaluable asset toanalready experienced and
talented team.  Wehave fivetrainedstaffmembers administering absentee voting, serving on
thecity’sabsentee ballot board, andworking tirelessly behind thescenes inpreparing forthe
election andsupporting theelection judgesonelection day.  Ourelections staff istop-notch!   
OurPublicWorksemployees deliverandsetupvotingequipment andtearitdownthedayafter.    
Wecouldnotdothiswithout them!  

Action Requested: Noaction – Informational Purposes Only

MissionStatement:  TheCityofShorewood iscommitted toproviding residentsqualitypublicservices, a
healthyenvironment, avarietyofattractive amenities, asustainable taxbase, andsoundfinancial
management througheffective, efficient, andvisionary leadership.  Page 1
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