
CITYOFSHOREWOOD 5755COUNTRY CLUB RD
PARK COMMISSION MEETING SHOREWOOD CITYHALL
TUESDAY, JULY 13, 2021 7:00PM

AGENDA

1. CONVENE PARK COMMISSION MEETING

A. RollCall
Hirner(   )____  

Gallivan(August)____  
Schmid(   )____  

Tauer(   )____  
Heinz(July)____  

Council Liaison Gorham(July-Dec)____  

B. Review Agenda

2. APPROVAL OFMINUTES
A. ParkCommission Meeting Minutes fromApril13, 2021 – (Att.-#2A)  
B. ParkCommission ParkTourMinutes fromMay11, 2021 – (Att.-#2B)  
C. ParkCommission ParkTour Minutes from June8, 2021 – (Att.-#2C)  

3. MATTERS FROM THEFLOOR
Thisportionofthemeetingallowsmembersofthepublic theopportunity tobringupitemsthatarenoton

theagenda.  Eachspeakerhasamaximum ofthreeminutes topresent theirtopic.  Multiplespeakers may
notbringupthesamepoints.  Nodecisions wouldbemadeonthetopicatthemeeting except that theitem
maybedeferred tostaffortheCityCouncil formoreinformation.)    

4. NEW BUSINESS
A.  Review ofParkTours – (Att.-#4A)  
B.  Review Quote forExtension ofFenceatSouthshore Community Park Community Gardens –  
Att.-#4B)  

5. OLDBUSINESS

6. STAFF ANDLIAISON REPORTS/UPDATES
A. CityCouncil
B. Staff

a. Update onHenn. Cty. Youth Sports Grant
b. NextMonth’sAgenda
c. September ParkMeeting

7. ADJOURN
Liaison forCityCouncil Meeting onJuly26isCommissioner Heinz
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CITY OF SHOREWOOD 5755 COUNTRY CLUB RD
PARK COMMISSION MEETING SHOREWOOD CITY HALL
TUESDAY, APRIL 13,  2021 7:00P.M.  

MINUTES

1. CONVENE PARK COMMISSION MEETING

ChairHirnerconvened themeeting at7:02p.m.  

A. Roll Call
Present:  ChairHirner, Commissioners Schmid, Gallivan, Tauer, andHeinz;  

CityCouncil Liaison Siakel; Parks andRecreation Director Grout;  
Planning Director Darling

Absent: None

B. Review Agenda

Schmid moved toapprove theagenda aswritten.  Gallivan seconded themotion.  Roll Call
Vote:  Ayes – all. Motion carried 5-0.  

2. APPROVAL OFMINUTES

A. Park Commission Meeting Minutes ofMarch 9, 2021

Heinz moved toapprove theminutes oftheMarch 9, 2021 meeting aswritten.  Schmid
seconded themotion.  Roll Call Vote:  Ayes – all. Motion carried 5-0.  

3. MATTERS FROM THE FLOOR

Therewerenone.    

4. NEW BUSINESS

A. Determine Liaisons toCity Council Meetings

May – Commissioner Tauer
June – ChairHirner
July – Commissioner Heinz
August – Commissioner Gallivan

B. Review Results ofthePark Survey forAdult/Senior Activities

ChairHirnernoted thatfromtheresponses oftheParkSurvey, therewasonetopicthatwasvery
important toeveryone, thewalking trails.   

Commissioner Heinzstated thatheagreedandnotedthatthewalking trailswere important to
people regardless ofthedemographics.  
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Commissioner Schmid expressed herdisappointment thattherewerenotmorepeopleover the
ageof75that responded tothesurvey.     

ChairHirnernotedthattherearethreedifferent typesoftrails intheCityandwished thatthe
surveywould haveaskedamorespecific question aboutwhattypeoftrailpeople wouldprefer.   
HeaskedCommissioner Heinz ifhehadseenmuchuseonthetrail through thewoodsat
Freeman Park.  

Commissioner Heinz stated thathiswifeusesthemevery morning andheusesthemduring the
mid-day.  Hestated thattheyarenature trails, soitisanicefeeling.  Hestated thatinwetweather
thetrailsdogetabitmushybutarequitewellcompacted.  Henotedthatduring thewinter months,  
theCityplowsthemsopeople canutilize thetrails inallseasons.   

Commissioner Tauer stated thatshealsolivesinthisareaandtheywalkthemfrequently anddo
seepeople usingthetrails.    

Commissioner Schmid stated thatshethinks theaccess tothetrailsaremoredifficult forpeople
whohavebalance issues.    

Commissioner Tauerasked iftherewaslivedatathatshecouldplaywithandsuggested thatit
besentinExcel.    

ParksandRecreation Director Groutstated thatshewillsenditafterthemeeting.    

Councilmember Siakelaskediftherewasmoredetailunderthethirdquestion aboutother
facilities.    

ParksandRecreation Director Groutstated thatthecomments forthatwere things likepickleball,  
tennis, walking trails, anddiscgolf.     

Commissioner Gallivan notedthattheyhadalsomentioned outdoor yogaandtaichiclasses.  He
listedoffafewmoreofthecomments andnotedthatquiteafewpeople mentioned pickleball.    

ParksandRecreation Director Grout notedthatcurrently theonlyparks marked forpickleballare
Badger andManor.   

TheCommission discussed thealmostevensplitofcomments related tohaving equipment
spreadoutorinonelocation.    

ChairHirner askediftherehadbeenanythought tolighting forthiskindofequipment orifitwill
bejustauseatyourownriskandtheCityjustprovides theequipment.  

Planning Director Darling explained that theplanning hasnotgottenasfarasthinking about
lighting.    

ChairHirnerstated thathewouldbeinterested inknowing whatothercitieshavedonebecause
lighting cangetexpensive.    

Commissioner Schmid notedthatshedidnotthinkmanyseniors wouldgooutafterdarkwhether
theequipment islitornot.    
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Commissioner Gallivan stated thathefounditinteresting thattherewereonly4people that
answered SouthShoreastheparktheyhadspentthemost timeinoverthelastthirtydays, but
19respondents saidthatwaswhere theywouldliketoseetheequipment placed.  Hestated that
therewasalsoquiteabitofinterest, besides theexercise equipment, inbocceorhorseshoe
courts.  Heclarified thatthereisnotcurrently aCIPitemforaproject thatwouldaddthistypeof
exercise equipment.   

Planning Director Darling stated thatthereisnotoneasaseparate lineitem, butthebudgetset
asideforredevelopment of, forinstance, SouthShorePark, couldbeusedforit.  Shebelieves
thatithasbeensetfor2027.  

Commissioner Heinz askedifthissurveywouldbeconducted annually.   

ChairHirnerexplained thatthiswasthefirsttimeithadbeendoneandwasdonewiththefocus
onfindingoutwhatthesenior residents maybeinterested in.    

Commissioner Heinz stated thathewould liketoseethesurvey conducted insomesortof
schedule timeperiod inorder toestablish trends.      

5. OLD BUSINESS

A. Silverwood Park Playground

Planning Director Darling reviewed theinformation shehadgotten fromthevendor toanswer the
questions fromtheCommission.    

Commissioner Gallivan askedabout thee-mailPlanning Director Darlinghadsentearlier today
andaskedifallofthoseelements weredone ifitwouldbeinaddition tothe $212,901.   

Planning Director Darling stated thatthiswascorrectandwouldbeatotalcostofaround
282,900.  Shenotedthatthereisalready $240,000budgeted andtheCityhasapplied fora
25,000grant.  Shenotedsomewaystheremaybetoholddownthecostsabit, butaskedfor

input fromtheCommission onafewthingsorareaswhere theywouldnotmindcuttingbackon
thepricejustincasetheCitycannot findthemoneytopayforit.  Shegavepossible examples
wherecostscouldpossiblybebrought down. .    

TheCommission discussed theimportance ofkeeping theshadesailsandperhaps consider
eliminating thesecond platform andperhaps goingdownfromtwoslidestooneontheplayground
structures because ifkidswanted torace, theycoulddoitonthebigslides.  

ChairHirnerasked ifawaytokeepthecostsdownmaybetodoacommunity project forsome
oftheworklikereplacing railings.  

Planning Director Darling notedthatisagoodidea, ingeneral, buttherailings areoneplacethat
shewouldwant toensure thatcontractors installed thembecause theCityneeds themtolasta
longtimeandbeverysafe.  Shestatedthatthereis asmallamountofwork todolike replace
thetopblocksaroundtheplayground area.    

Commissioner Schmid askedabout insurance considerations withvolunteer labor.   
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Planning Director Darling stated thatshedidnotthinktherewouldbeadifference andnotedthat
shebelieves alloftheoldplaygrounds wereputtogether byavolunteer labor force.    

Commissioner Gallivan askedforthepricing difference ifthemiddle platform wasremoved.   

ChairHirneraskedforthepricing forthemusical instruments.    

ParksandRecreation Director GroutnotedthatinMarch, themusiccomponents cost $11,867.  

Planning Director Darlingstated thatitwasactually reduced to $10,000because theyreplaced
concert drums andreplaced themwithharmonic chimes.  Shestated thatshecouldremove those
elements butthosearetheelements thatareusablebyeveryone within thepark.    

ChairHirnerstated thathisconcern with takingoutthesecond platform isthatthey wouldnot
wanttoreduce theolderkidsplayground settothepoint thatitisnotevensomething theywant
toplayonbecause itistoosmall.    

Commissioner Gallivan askediftheCommission feltpeople wouldbemoreupset iftherewas
onlyoneslideonthehillorifthemiddleplatform wasremoved.  Hestated thathisthinking was
thatremoving oneofthebigslidesonthehillwouldupsetpeople moresohewouldsupport
removal oftheplatform ifthecostsneeded tobereduced further.    

TheCommission discussed thedifficulty offindingways tocutthebudget.  

Council Liaison SiakelnotedthatCouncil inthepasthasleaned towards findingtheextramoney
forthistypeofprojectsoitcanbedoneright ratherthanhavingtocutcorners.  Shestated that
inheropinion, $15,000willnotmakeorbreaktheplans.  Shestated thatshecannot speak for
theotherCouncilmembers butshefeelsthatthesecostsareabitoutoftheircontrolbecause of
theincrease incostformaterials suchassteel.    

Planning Director Darling thanked Council Liaison Siakel forherinputandsuggested that the
Commission couldmoveforward withtheirplansastheyarerightnow.    

TheCommission discussed thecolorscheme fortheequipment anddetermined thattheposts
shouldbechanged togray, thesailsshouldbepurple, soitisablue, grayandpurplecolor
scheme.  Theyreviewed theotherplansfortheparkandnotedtheirpreference forflipping the
adaptive swingsoitisonthewest, removaloftheexisting sidewalk, installation ofasidewalk
connection fromtheshelterover totheplayground andthentothesouthandtheswingsetarea,  
andtoraisetheupperendofthebigslidesratherthanexcavating thelowerend.  

Schmid moved torecommend approval of theSilverwood Park plans asdiscussed.   Heinz
seconded the motion.  Roll Call Vote:  Ayes – all.  Motion carried. 5-0.    

B. Update onBadger Park Grand Opening

ParksandRecreation Director Grout notedthatshereached outtoafewmorefoodtrucksand
Urban Subisinterested inparticipating. Shestated thattherewillalsobeJoeyNova’spizzaand
KonaIcetruck.  Shestated thattheMinnetonka Lacrosse board ismeeting thisweektodecide if
theywanttoparticipate bydoingademoduring theevent.  TheExcelsior Library isalsoplanning
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todoa ‘storystroll’.  Shestated thattherewillalsobedemos for tennis, pickleball, football, and
balloon creations.  Shestated thattheCommission should consider whatshouldhappen inthe
eventofinclement weather andaskediftheywouldliketheevent totakeplacerainorshine,  
schedule aback-update, andiftheywould likeUrbanSubtoparticipate asafoodtruck.    

ChairHirnerstated thathelikestheideaofincluding theUrbanSubfoodtruck andthestory
stroll.    

Commissioner Gallivan statedthatheagreed withChairHirnerandnotedthathewouldsuggest
aback-updateifthereisinclement weather sincethisistheCity’spremier park.  

ChairHirnersuggested thebackupdatebesomething inJuly.    

ParksandRecreation Director Groutsuggested thattheback-updatebeJuly14, 2021andwill
checkwiththevendors toseeifthatwould workintheirschedules.      

Tauer moved torecommend approval oftheback-update for theBadger Park Grand Open
incase ofinclement weather toJuly 14, 2021 and that Urban Sub, Joey Nova’sand Kona
Ice bethe food trucks available atthe event.  Gallivan seconded themotion.  Roll CallVote:   
Ayes – all. Motion carried 5-0.  

C. Determine Movie for Movie inthePark

ParksandRecreation Director Groutstated thataftershetoldthesalerepthattheCommission
hadchosenE.T., theyinformed herthatitwouldnotbeavailable untilSeptember 6, 2021, sothe
Commission will needtochooseadifferent movie fortheMovie intheParkevent.    

TheCommission discussed movieoptions suchasToyStory, TheLionKing, orTheMighty
Ducks.    

Gallivan moved torecommend approval oftheanimated movie The Lion King forMovie in
thePark.  Hirner seconded themotion.  Roll Call Vote:  Ayes – all.  Motion carried 5-0.  

6. STAFF AND LIAISON REPORTS / UPDATES

A. City Council

Council Liaison Siakelgaveanoverview oftheApril12, 2021Council meeting asreflected inthe
minutes.    

B. Staff
a. Galpin Lake/South ofHighway 7 – Safe Routes toSchool Planning Grant

forTrail

Planning Director Darling stated thattheCitygotagrant throughSafeRoutes toSchool tobegin
planning fortheGalpinLaketrailwhichwillcrossHighway7atOakStreet.    

Commissioner Gallivan thanked Planning Director Darling, staffandMayorLabadie whohave
beenpersistent inlooking togetthiscompleted.    
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ChairHirner notedthatheattended thebaseball cleanupeventinFreeman Parkthispast
weekend andthefencepostsareaboutafootoutofthegroundonField #2whichisbecoming a
hazard.  Heaskedifstaffcouldgotakealookandseewhatcanbedonetoensure theconcrete
basesdonotcauseaproblem oraninjury.    

7. ADJOURN

Gallivan moved toadjourn thePark Commission Meeting of April 13, 2021 at 8:30 p.m.   
Schmid seconded themotion.  Roll Call Vote:  Ayes – all. Motion carried 5-0.  
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CITY OF SHOREWOOD 6000 EUREKA ROAD
PARK COMMISSION MEETING FREEMAN PARK EDDY STATION
TUESDAY, MAY 11, 2021 CATHCART PARK

ND26655 WEST 62 STREET
6:00P.M.  

MINUTES

1. CONVENE PARK COMMISSION MEETING

ChairHirnerconvened theparktourmeetingat6:12p.m.  

A. Roll Call
Present:  ChairHirner, Commissioners Schmid (leftat6:30), Heinz, Tauer;  

CityPlanning Director Darling; PublicWorks Director Brown; Park
andRecDirectorGrout; CityAdministrator Lerud; MayorLabadie;  
Councilmembers Callies, SiakelandGorham

Absent: Commissioner Gallivan

2. PARK TOURS

Freeman Park:  

Representative fromThreeRiversParkDistrict attended thetourtogiveanoverview of
thethreedifferent trailoptions fromFreeman ParktotheLRT.  ThreeRiversalso
explained thatsincethiswouldbeatrailhead, theywould listitontheirwebsite, installa
kioskandtheywouldneedaround10parking spaces.  Afewofthosefewspaces signed
asreserved fortrailusers. Theparktourstarted bywalking thetrailanddiscussing the
threetrailoptions. ThreeRiversRepresentative mentioned thatthetrailwouldbe8-10
feetwidedepending onlocation andtherewouldbesometreelosswitheachoption,  
although moretreelosswould occurwithoptions1and2.  Option2wouldneed tohave
aboardwalk builtoverthewetlands.  Ifaboardwalk were installed, thedistrictwould
install theboardwalk butthecitywouldberesponsible formaintenance thereafter.  It
wassuggested thatontheFreeman ParksignbytheLRTentrance that “Cityof
Shorewood” beinstalled onthesignsothatusersknowitisacitypark. Thisitemwillbe
brought backtotheJulyparkmeeting forfurther discussion.   

TheParkCommission continued thetourofFreeman Park.  PublicWorksDirector,  
Brown indicated thathewouldbetalking tothecityengineer about reseeding thesouth
endoftheparkandpartofBadger Park.  During thetrailwalkitwasmentioned the
entrance signfromtheLRThadgraffitionit.  Ifwasaskedifconcrete couldbeaddedto
thecorneroftheshelter.  When touring thebaseball fields, littleleague fieldfenceposts
arecoming up.   Thisisalready intheCIP. Itwasalsosuggested thatanotherbikerack
beinstalled byEddyStationorinotherpartsoftheparks. Atthecommunity gardens it
wasaskedifthecompost binsweregoingtobeinstalled.  Staff isgoingtocheckonthe
statusofthecompost bins.    

Cathcart Park:   

Items thatwerediscussed during thetour:    
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Theedgingaround theswingsetareaandhowitnotaesthetically pleasing,  
Potential addition ofagagapit.    
Pickleball shouldbelistedonthewebsiteasthecourt isstripped forit.  
Thebasketball courtandhockey rinkareverypopular.  
Useofthehockey rinkforanoff-leashdogparkinthesummer fordogs.  

3. ADJOURN

Heinz moved toadjourn thePark Commission Tours ofMay 11, 2021 at: 8:08p.m.  Hirner
seconded themotion.  Motion carried 3-0.  
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CITY OF SHOREWOOD SILVERWOOD PARK
PARK COMMISSION PARK TOURS SOUTH SHORE COMM. PARK
TUESDAY, JUNE 8, 2021 MANOR PARK

BADGER PARK
6:00P.M.  

MINUTES

1. CONVENE PARK COMMISSION TOURS

ChairHirnerconvened theparktourmeetingat6:08p.m.  

A. Roll Call
Present:  ChairHirner, Commissioners Schmid, Heinz; Planning Director

Darling; PublicWorks Director Brown; ParkandRecDirector
Grout; CityAdministrator Lerud; MayorLabadie; Councilmembers
Callies, andGorham

Absent: Commissioner GallivanandTauer

2. PARK TOURS

Silverwood Park:  

ParkChairHirnerwentovertheplayground improvements thatwillbetakingplaceand
mentioned thatworkontheplayground areashouldbestarting inmid-July.    

ChairHirnersuggested thattheturftrailextending north fromSilverwood Parkbeadded
toanupcoming agenda fortheParkCommissioners todiscuss itslong-termplanningof
thistrail.  

Thedeadtreesbythepondwererequested toberemoved.     

South Shore Community Park:   

Therewasdiscussion regarding whatamenities canbeatthisparkbesides the
community gardens.  Pickleball wasasuggestion alongwithapicnic shelter. Other
suggestions included adultexercise equipment, dogpark, orasplashpad.  

Concern about thenoisewasraised.  Staffwillcheck intotherequirements foranoise
wall.  

Manor Park:  

TheParkCommissioners notedsatisfaction withthepondcleaning project.  

PublicWorksDirector Brownstated thattheyareplanning repairs tothewaterspigots.  

With theplayground beingADAcompliant itwassuggested thatstaffresearch tosee
whattheradiusofanother parklikethisisandputsomething onthewebsite.    
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Badger Park:  

Therewasdiscussion astowhatelseneeded tobedoneatthispark.  ParkDirector
Groutmentioned thatthebleachers forthefieldshouldbearriving soon, butmaynotbe
inplacefortheopenhouse.   

PublicWorksDirector Brownmentioned thattherestrooms shouldbeopenforthegrand
opening.    

Planning Director Darling mentioned thatpartofthetrailhadnotbeenrepaved asthe
rootsofthewillows arecoming inagain.  Re-paving islikelytooccur thisfall.    

3. ADJOURN

Tours were completed at7:33pm.  
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SHOREWOOD
5755Country Club Road  Shorewood, Minnesota 55331  952-960-7900

www.ci.shorewood.mn.us  cityhall@ci.shorewood.mn.us

To:   ParkCommission

From:  Twila Grout, Park & RecDirector

Meeting Date:  July13, 2021

Re:  Review ofPark Tours

Attachments:  ParkCommission Report andMaps forFreeman ParkTrails

TheParkCommissioners toured theparks themonths ofMayandJune.  

Below aretheitems thatwere discussed during thetours foryour review.  

Public Works hasalsoreceived this listsothattheyareaware oftheitems thatneed tobe
looked atandrepaired ifneeded.  

Freeman Park

Public Works Director isworking withCityEngineer about reseeding
Entrance signfromLRThasgraffiti onit (This wassinceaddressed byPublic Works)  
Ifwasasked ifconcrete could beadded tothecorner oftheshelter
LittleLeague field fenceposts arecoming up – this isalready inCIP
Another bikerackbeinstalled byEddy Station orinother partsofthepark
Compost binsatcommunity garden

Trail:  

Three Rivers Park staffandCitystaffposed three alternatives fortrail locations.  Eachofthe
three alternatives areattached tothememo.  Each potential route hasstrengths and
weaknesses.    

Thetrail through theparkshowcases moreoftheactiveparkareas, but thepathway
willhavemore walkers, children playing andballs/other active activities.  
Thenortherly trail through thewoods hasthemost serene atmosphere butthemore tree
impact andthecostsofrebuilding thetrail inthefuture could beveryexpensive dueto
wetland issues andcompromised soils.  



Thenortherly trailalong thewoods islessserene, buthasfewer tree impacts andwould
bealessexpensive location torebuild inthefuture.        

Please provide arecommendation ontheappropriate trail location.  

Cathcart Park

Edging around theswingsetarea isholding upwell, butisnotaesthetically pleasing
Potential addition ofagagapit
Pickleball should belistedonthewebsite
Basketball court andhockey rinkareverypopular. Potential tousethehockey rink as
anoff-leashdogpark inthesummer?  

Silverwood Park

Dead treesbythepondwere asked toberemoved
Turf trailextending north fromtheparkbeadded toupcoming agenda forthePark
Commissioners todiscuss itslong-termplanning ofthetrail

South Shore Community Park

Discussed amenities thatcould beatthispark.  Pickleball, picnic shelter, adult exercise
equipment, dogparkorasplash padwere items thatwere suggested
Itwasasked thatstaffcheck intotherequirements foranoisewall

Manor Park

Public Works Director mentioned that theyareplanning torepair thewater spigots
Pond cleaning project issuccessful

Badger Park

Bleachers havebeenordered andbeplaced when theyarrive (nowcompleted)  
Public Works Director mentioned restrooms willbeopen forthegrand opening
Planning Director mentioned partofthetrailhadnotbeen repaved asroots fromthe
willows arecoming inagain.  Re-paving will likelyoccur inthefall.  

Other Parks forComment:  
Crescent Beach

Gideon Glen
Minnetonka Country ClubOpen Space

Christmas Lake BoatLanding
ThePlanning Director, CityEngineer and theCityAdministrator have discussed
improvements totheChristmas LakeLanding inresponse toconcerns raised bythe
Christmas LakeHOA. TheHOAisconcerned about thenumber ofcarsandboatson
Christmas Lake, more vehicles intheparking area thancanbeaccommodated and
some improvements thatareneeded toimprove drainage andthecirculation through the



parking areatoaccommodate theAISinspection trailer.  Atanupcoming meeting, staff
will likelybepresenting anordinance amendment forcomment thatwould limit
nonresident boatsonChristmas lake tothose thatcanbeaccommodated with the
existing parking spaces.    
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5755Country Club Road  Shorewood, Minnesota 55331  952-960-7900

www.ci.shorewood.mn.us  cityhall@ci.shorewood.mn.us

To:   ParkCommission

From:  Twila Grout, Park & RecDirector

Meeting Date:  July13, 2021

Re: Review Quote forExtension ofFence atSouthshore Community Park
Community Gardens

Attachment: Map

Thispastspring ninegarden plotswereadded tothecommunity garden.  Due toexpanding the
gardens, thefencewillneed tobeextended.   

StaffmetwithDakota Fencing andtheyprovided aquote toextend thefencing (Dakota
Fencing isthecompany that installed thecurrent fencing). Thetotalcosttoinstall thefence is
3,705. Theywillbeable toinstall the fence inearlyspring astheyarebooked through 2021.   

Theydidmention thatifanopening becomes available inthefall theywould seeiftheycould
install thefencing then.    

Dakota Fencing mentioned ifthere wasachance thatwewould beextending thegardens that
wemightwant tolookatitnowasitwould becosteffective todoallthefencing now.   
Looking atthegarden site (seeattached map), itmaybehardtoextend thegardens more tothe
west, duetoshade andthetreesalong thenorth sideofthegardens.  There arenow30plotsat
thissite.    

Thisyearallgarden requests were filled attheSouthshore Community Park.    
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