CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD
CITY COUNCIL WORK SESSION COUNCIL CHAMBERS
MONDAY, SEPTEMBER 13, 2021 6:00 P.M.

For those wishing to listen live to the meeting, please go to ci.shorewood.mn.us/current _meeting for the
meeting link. Contact the city at 952.960.79200 during regular business hours with questions.

AGENDA
1. CONVENE CITY COUNCIL WORK SESSION

A. Roll Call
Mayor Labadie
Siakel
Johnson
Callies
Gorham

B. Review and Adopt Agenda
ATTACHMENTS

2. SOUTH LAKE MINNETONKA PD JOINT POWERS AGREEMENT City Administrator Memo

3. ADJOURN



City of Shorewood Council Meeting Iltem

Title/Subject: South Lake Minnetonka PD Joint Powers Agreement 2
Meeting Date: September 13, 2021 MEETING
Prepared By: Greg Lerud, City Administrator TYPE

WORK
Attachments: Red-lined and clean version of edits, funding formula SESSION
Background:

On June 14, the City Council reviewed and gave tentative approval to proposed changes
to the South Lake Minnetonka Police Department’s Joint Powers Agreement (JPA). The
SLMPD member city’s city councils all approved that red-lined draft. The SLMPD
Coordinating Committee then met and discussed the remaining issues and based on that
discussion, decided to bring those issues back to the city councils of each city to get
feedback and direction on those items. Those issues are highlighted in yellow in the
second attachment.

The remaining items largely surround the budget and funding formula. Included with the
memo is the old funding formula and the newly reset funding formula.

The goal of the work session is to provide Mayor Labadie with direction on the remaining
issues for upcoming Coordinating Committee discussions about the update to the JPA.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1
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