CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD
CITY COUNCIL REGULAR MEETING COUNCIL CHAMBERS
MONDAY, SEPTEMBER 25, 2023 7:00 P.M.

For those wishing to listen live to the meeting, please go to ci.shorewood.mn.us/current _meeting for
the meeting link. Contact the city at 952.960.7900 during regular business hours with questions.

AGENDA
1. CONVENE CITY COUNCIL MEETING

A. Pledge of Allegiance

B. Roll Call

Mayor Labadie___
Callies_
Maddy_
Sanschagrin___
Zerby

C. Review and Adopt Agenda

Attachments

2. CONSENT AGENDA The Consent Agenda is a series of actions which are being considered for
adoption this evening under a single motion. These items have been reviewed by city council and city
staff and there shall be no further discussion by the council tonight on the Consent Agenda items.
Any council member or member of city staff may request that an item be removed from the Consent
Agenda for separate consideration or discussion. If there are any brief concerns or questions by
council, we can answer those now.

Motion to approve items on the Consent Agenda & Adopt Resolutions Therein:

A. City Council Work Session Minutes of September 11, 2023 Minutes
B. City Council Regular Meeting Minutes of September 11, 2023 Minutes
C. Approval of the Verified Claims List Claims List
D. Approve Public Works Custodial Services Agreement Public Works Director Memo
E. Approve SCEC Custodial Services Agreement Parks/Rec Director Memo
F. Accept Donation for Oktoberfest 2023 Parks/Rec Director Memo

Resolution 23-099
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G. Personnel Policy Updates City Clerk/HR Director Memo
Resolution 23-096
H. Approve Right of Entry Agreement with Arvig City Administrator Memo
I. Authorize Execution of Hennepin County Regional Rail Authority City Engineer Memo

Permit (HCRRA) for Freeman Park Trail Improvements

3. MATTERS FROM THE FLOOR This is an opportunity for members of the public to bring an item,
which is not on tonight's agenda, to the attention of the Council. Anyone wishing to address the
Council should raise their hand, or if attending remotely please use the “raise hand” function on your
screen and wait to be called on. Please make your comments from the podium and identify yourself
by your first and last name and your address for the record. Please limit your comments to three
minutes. No discussion or action will be taken by the Council on this matter. If requested by the
Council, City staff will prepare a report for the Council regarding the matter and place it on the next
agenda.

4. REPORTS AND PRESENTATIONS

A. 2023 Tree Sales Update Communications Coordinator Memo
5. PARKS

A. Parks Commission Update Minutes

B. Emerald Ash Borer Treatments Public Works Director Memo
6. PLANNING

A. Planning Commission Update Minutes

7. ENGINEERING/PUBLIC WORKS
8. GENERAL/NEW BUSINESS

A. 2024 Preliminary Budget and Levy Finance Director Memo
Resolution 23-097

B. Website Proposals and Recommendations Communications Coordinator Memo
Civic Plus Presentation Via Zoom

C. Approve Recruitment for LEO - Utility Lead Position Public Works Director Memo
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9. STAFF AND COUNCIL REPORTS
A. Staff
1. Newsletter Plan and Content Calendar
2. Website and Social Media Stats Report
B. Mayor and City Council

10. ADJOURN

Communications Coordinator Memo

Communications Coordinator Memo
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CITY OF SHOREWOOD 5755 COUNTRY CLUB ROAD
CITY COUNCIL WORK SESSION MEETING COUNCIL CHAMBERS
MONDAY, SEPTEMBER 11, 2023 5:30 P.M.

MINUTES

1. CONVENE CITY COUNCIL WORK SESSION MEETING
Mayor Labadie called the meeting to order at 5:30 P.M.
A. Roll Call

Present. Mayor Labadie; Councilmembers Callies, Maddy, and'Sanschagrin; City Attorney
Shepherd; City Administrator Nevinski; Parks and Recreation Director Crossfield;
City Clerk/HR Director Thone; Finance Director.Rigdon; Planning Director Darling;
Director of Public Works Morreim; and| City Engineer Budde

Absent: Councilmember Zerby
B. Review Agenda

Maddy moved, Sanschagrin seconded, approving the ageﬁda as presented. Motion passed
4/0. .

2. 2024 BUDGET DISCUSSION

Finance Director Rigdonstated thatthe Council initially discussed the 2024 budget at their August
14, 2023 meeting where they identified areas that'they could cut things back a bit in order to get
the tax rate down. He stated that following additional review, staff was able to come up with
$101,728 of cuts from the initial budget which would change the rate from 10.6% down to 9.5%.
He reviewed the personnel-related assumptions; General Fund revenues; property tax levy;
taxable market value; tax capacity; City property taxes with market value increase; and reserves.

Councilmember Maddy"""asked if if'in,anCe' Director Rigdon knew what the average or typical
property value increase across the City was this past year. He stated that he would like to know
what the average tax increase would look like to a homeowner.

Finance Director Rigdon stated that he does not know if that information is available yet but stated
that he thinks they can infer that there will be an overall 10% increase. He noted that number
would include new construction also, so for the average homeowner, it would probably be less
than that and would guess it will be around 5%.

Councilmember Sanschagrin stated that the budget discussion generally focuses on the General
Funds but noted that the Enterprise Funds were also part of the overall figures and asked if they
would also discuss those this evening.

City Administrator Nevinski stated that they do need to get into the CIP and the Enterprise Funds
and would recommend that the Council try to key in on Council priorities related to the General
Fund and noted that staff has suggested some possible additional cuts for the second round of
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cuts some of which they think the Council should not move forward with. He stated that Finance
Director Rigdon had included some options to lower the tax rate on page seventeen of the packet.

Mayor Labadie reminded the Council that they needed to have a hard stop time for this meeting
by 6:45 p.m. and noted that she wanted to make sure that Council had a decent chunk of time
available to discuss the CIP.

Councilmember Callies referenced page eleven of the packet regarding additional cuts by
department that would result in an 8.7% increase and asked where details of those potential cuts
were shown.

City Administrator Nevinski explained that there was narrative included in the packet on page
twelve under ‘Second Round of Cuts’ and laid out in a spreadsheet on page sixteen of the packet.

Councilmember Callies stated that she knows there is always concern’ when there are double
digit tax increases, but noted that she thinks it is important to look at what that:actually amounts
to in terms of numbers. She stated that she did not want to be so short-sighted this year that they
end up just postponing projects, but would agree there appear to be some good areas for possible
reductions. She asked about the second round of cuts proposedion page twelve for Administration
regarding the possibility of moving from a bi-monthly four-page newsletter to an eight page
newsletter distributed quarterly and asked how that would save money.

City Clerk/HR Director Thone stated that there would not be a n”uge decrease.

Councilmember Callies asked about the dlfference between newsletter mailing and newsletter
postage. .

City Clerk/HR Director/Thene”’stated that postage is just 'postage and the mailing is for the
contractor, who is the prtnting company, to gather'it, fold it, and mail it.

Councilmember Callies stated that'she thinks there’ is value in having a more frequent newsletter
unless people are not mterested in the content.

Mayor LLabadie stated that she had gotten feedback that people like the newsletter and noted that
she believed it may tune into a different segment of the City’s population that may not be as tuned
in to somal_medla

City Administfator Nevinski noted that staff has been having discussions about the overall
schedule for the newsletters s0 there is meaningful content and are planning in advance to ensure
what they send out is useful and meaningful information.

Councilmember Sanschagrin asked about the frequency in sending out newsletters from other
cities.

City Administrator Nevinski stated that in his experience, he has seen cities to both quarterly and
bi-monthly. He stated that there is more of a trend to have smaller bits of information rather than
lengthy articles and attempt to drive them to the website for more information.

Councilmember Sanschagrin stated that he would be in favor of keeping it bi-monthly but having
an open dialogue with residents to see if they were amenable to having it quarterly instead.
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Councilmember Callies stated that she agreed and would also like to keep it bi-monthly for now.

Mayor Labadie moved the discussion onto the website and noted that the Council had all, at one
time or another, expressed concerns about the website. She stated that she feels the only way
that this can be addressed is by putting some money into it.

Councilmember Sanschagrin stated that he completely agreed.

City Administrator Nevinski asked if the Council wanted to spend the money right out of the gate
or if they would be more comfortable spreading the costs out over a three year period.

Councilmember Sanschagrin explained that, in his opinion, the sooner the City can get this going
the better. , .

Mayor Labadie asked if spreading the costs out oyer three years wo(j'ld actually delay the
improvements or just be a way of making the |mprovements but spreadlng out the budgeting
process. ,

City Clerk/HR Director Thone stated that the proposal is exactly the same but has a cost- -phased
approach. ,

Councilmember Callies asked if there was an additional flnance charge to the cost-phased
approach.

City Clerk/HR Director Thone stated was correct and reiterated that it would not delay the
improvement process. She stated that the contract with the 'Current vendor expires in March so
the City would need to start the process this year.

There was consehsué"bf the Council that if it does not cost the City more to move forward
with the cost-phased apprpach that they would support that choice.

The Council moved their d,iscuéS’ic_in,,fonto the possible second round cuts in Public Works.

Mayor Labadie explained“the reaso”’h"s that she would not be in favor of cutting the 3™ part-time
seasonal“employee.

There was céhsensus of the Council that the City should not cut the 3" part-time seasonal
Public Works employee.

Councilmember Sané’chagyrin asked if the proposed second cut of $13,000 in engineering fees
was just in response to the discussion at the last meeting of actual costs coming in below budget
and this would just be a way to carry the lower cost forward.

Public Works Director Morreim stated that was correct and confirmed that this reduction was
looking at the actuals and bringing it down to historical averages.

Mayor Labadie asked about the possible item to cut costs in trees for parks.
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Public Works Director Morreim explained that currently, there is only one park, Manor Park, that
has had any replanting of any significance but noted the presence of numerous ash trees in other
parks and the idea was to kickstart plantings with the mindset that eventually those ash trees will
need to come down.

City Administrator Nevinski noted that the City was also looking at potential grant opportunities
so hopefully they will be able to supplement what the City decides to spend.

There was consensus of the Council that the tree budget should not be part of the second
round of cuts, to reduce the engineering budget by $13,000, retain the 3"’ part-time season
employee, and reduce contractual services, as discussed.

Councilmember Maddy noted that he had gotten some good ldea in the past that said, “The best
time to plant a tree was seven years ago.” . .

Councilmember Sanschagrin suggested that the Council may want to retdrn this line item to its
original proposed amount and cover the difference in the costs with the reductlon belng proposed
for the engineering fees. ' ,

City Administrator Nevinski clarified that the Council would llke to aIIocate $10,000 for trees in the
2024 budget. <

The Council expressed their agreement.

Mayor Labadie asked for input on items listed W|th|n the Round ‘One and Round Two cuts for
Parks and Recreation. .

Councilmember Callies stated that she agreed with the notion that the City should stay with the
Music in the Park invits current form and not add additional concerts. She stated that she would
have to rely on staff for th’e,ideas proposed for printing and general supplies.

City Administrator Nevmskl clanfled that the prmtlng cost was not an increase, but a shift, so the
City is tracking which: department ls spendlng this money.

Mayor Labadie stated that she I|ked the |dea of seeking additional sponsorships for the different
events because she believes there may be ways to partner with the community in this fashion.

CounciImemIoeri{,,_CaIIies stated that she felt that there may be quite a bit of competition for
sponsorships from places such as Excelsior.

Parks and Recreation“'Director Crossfield noted that Arctic Fever have had some tried and true
sponsors over the years and noted that she believes there are other similar opportunities to find
sponsors in the community to help offset some of the City’s costs.

City Administrator Nevinski noted that the Parks and Recreation and the SCEC cuts are a bit
more complicated and suggested that the Council consider the staff recommendations for this
area in order to simplify things a bit.
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Councilmember Callies stated that she would agree with the staff recommendation of eliminating
a total of $12,100 from the Parks and Recreation Department. She noted that she was not familiar
with the adaptive and inclusion subscriptions.

Mayor Labadie asked Parks and Recreation Director Crossfield to address that budget item.

Parks and Recreation Director Crossfield explained that adaptive and inclusion services are
required in compliance with ADA. She stated that some cities do this in-house and some contract
out. She stated that she had originally proposed to do it in house with the part-time position but if
they did not have the part-time position then there would be a contracted fee for those services.
She noted that after talking with City Administrator Nevinski over the last few weeks, they are
planning to have her do it in house while they see what the demand is.

City Administrator Nevinski explained that upon further review,/ystaff fe'lt-,:li,ke this seemed like a lot
of money to subscribe to a service that the City does not even know what demand there will be
within the City. He stated that if the City has a need or a specifi¢ request, they: many need to utilize
reserves to meet that request. He stated that he wants to make sure the Councul goes into this
with their eyes wide open.

Councilmember Callies asked why this issue had come* up this year and noted that she did not
think it had come up in past discussions, .

Parks and Recreation Director Crossfield|explained that from her.understanding it has been
brought up before but the inquiring parties never ful”ly' registered for the program. She stated that
she had been asked about it during her engagement with the community. She noted that she had
brought up forward because she feels it is necessary.

There was consensus of the ‘Council that that they will always fund whatever is needed for
adaptive needs, but it,fVWas not necessary to put.anything in the budget at this time.

Councilmember Maddy aSked aboutthe Travel, Conferences, School proposed cuts and whether
staff would still be getting professional development. He stated that staff that wants to do a good
job who donot get th’e’opportun’i’ty to have professional development, typically end up leaving. He
stated that he wanted to make sure that the City was not doing that to staff in any areas.

Clty Admlnlstrator NeV|nsk| stated that he believed that they had included adequate funding in
this area for S_tate and local training and had just eliminated the National and higher level training
expenses. He”ag_reed that they should be equitable and invest in City staff.

The Council moved”the,discussion onto the tax levies and options to lower it other than reducing
expenditures. '

Councilmember Sanschagrin asked how these suggestions tied into the maintenance schedules
and if it meant hurting ourselves in the process.

Public Works Director Morreim stated that they would have to take a closer look because he is
not sure how this amount would change the maintenance cycles. He stated that they are currently
at a good level but they do not have any extra equipment.
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Councilmember Callies asked if the City had been running short in the three areas within the
report and they should increase it or if it was just a reflection of everything costing more.

Public Works Director Morreim stated that everything has gone up in price by at least twenty
percent in the last few years which is why there would be a certain amount of nervousness if they
chose to start reducing this significantly.

Councilmember Sanschagrin asked if $128,000 would do the job for Public Works and allow them
to be able to keep on top of their maintenance.

Public Works Director Morreim stated that it varies from year to year‘andeXpIained that he would
have to review the overall fleet information to make sure they did not.deplete down too far.

Councilmember Callies asked what Park improvements this 'miey effeet..,,;_, 5

City Administrator Nevinski noted that the City was not planning for any eXpenditures for Parks
CIP in 2024, however, the Parks Commission took a look at the CIP and recommend some
improvements that equated to about $40,000. He'noted that continuing to put money away helps
to build the fund for future improvements along with revenue received for park dedication fees.

Councilmember Callies asked for an explanation of how tHeﬁ't'a’x levy subject related to the CIP.

City Administrator Nevinski stated that the. lewes help to fund the Parks Equipment, and Streets
Funds which are then used to support the CIP.

Mayor Labadie stated that she is nervous to make fheSe' cuts in this area even though it would
decrease the levy.

Councilmember Maddy stated that Public Works Director Morreim has some plans to get some
equipment to better manage thlngs like salt and asked if the Equipment Fund would be where
that came from. o ,

Public Works Director Morreirﬁ” agreed that most of those improvements would come from the
Equment Fund. He noted that there are a lot of things that they want to do but they understand
that.it wﬂl take time.

CouncnmemberMaddy stated that he did not want to touch the Equipment and Street Funds.

Councilmember”"’Cﬂalﬁlies stated that she agreed and noted that she believed the City could
postpone the South"’Shore' Park Master Plan again because she did not believe it was that urgent.

Planning Director Darling stated that when she first started with the City, there was only $40,000
a year that was transferred into Park Improvements which meant that they could not do any
equipment upgrades at all because there was not money for it. She noted that after Finance
Director Rigdon started, they began increasing that amount a bit. She stated that those additional
funds and the infusion of some park dedication fees from the Minnetonka Country Club and the
apartment building, there was more money so they were able to begin rehab some of the park
equipment. She stated that playground equipment costs are skyrocketing so they have been
increasing the transfers so they can continue to do those improvements, but not have large
projects every year because they need to let the funds accumulate. She shared recent examples
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of costs to rehab various park equipment around the City. She stated that the fund is dependent
on the transfers from the General Fund in order to do anything.

There was consensus of the Council not to make additional cuts in the Parks.

City Administrator Nevinski moved discussion onto the CIP and noted that the Council had talked
about some of the improvements that they believe need to happen. He stated that staff sharpened
their pencils and discussed doing some of the work in-house to help reduce costs. He stated that
he believes Parks and Recreation Director Crossfield has a good plan for 2024.

Mayor Labadie noted that she had taken a tour of the Shorewood Community and Event Center
(SCEC) to take a look at some of the things that Park and Regreation Director Crossfield was
seeking money in order to replace them. She stated that some of theym are truly in dire condition
and noted that she had not realized this and is convinced that the propdi'fsed plan is okay.

There was consensus of the Council that the proposed reductlons as noted in the staff
report, were acceptable for the SCEC. .

City Administrator Nevinski noted that under Park Improvements, staff's question was whether
$10,000 for a quality Master Plan for South Shore Park would be enough. He stated that they
could probably start to do some work .in-house on some concepts but it could potentially be
something that is pushed off a bit, as suggested by Counciimember Callies. He stated that the
tennis court is in poor shape so there is most likely a significant capltal improvement that will need
to be made there. He stated that the retaining'wall is aging but they believe it will hold. He
explained that he was not sure that spending.a bunch of money on this site, right now, was the
best thing to do, but does think the City can make some improvements to striping at Manor Park.
He noted that the City could have.a phased approach to the South Shore Park Master Plan and
simply begin it in 2024 and finish'itin 2025.

Park and Recreation tj'i'r(é_Ctor Crossfield noted that one of the things staff had discussed was
doing some community en'gagem‘ént,/in-house for,opportunities at South Shore Park.

There was 'Cohééns’i:’s of thé%Cf(?uncil to follow the recommendations included in the staff
report to start the planning process for.South Shore in 2024 and making improvements to
striping and net at Manor Park, but not the entire plan for reconstruction/net/retaining wall
work.

Public Works""""Dfirector Morreim stated that the retaining wall is currently in ‘okay’ shape but
admitted that it IO'OKed a bit rustic. He noted that the court is in worse shape, but agreed that there
should be further di'scqssidn and examination before they spend much money on it.

Councilmember Callies stated that she believed that the Council had already discussed and come
to consensus about leaving $128,000 in both Equipment and Street Improvements.

City Administrator Nevinski noted that the Eureka Road Open House would be coming up in a
few weeks and in 2025, the CIP shows full reconstruction which may not happen following the
Open House. He noted that there had been some discussion about doing something to Eureka
Road in 2024 but does not believe that the City has the budget for that work.
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Councilmember Sanschagrin asked if the Council would be talking about the Enterprise Funds at
some point.

City Administrator Nevinski suggested that the Council may be to reconvene for that discussion.

Finance Director Rigdon stated that he was not sure the Council needed to hash this out tonight
since infrastructure quality, improvements, and a rate study was on a future agenda.

Councilmember Callies asked if that meant they did not need to have the discussion about
Enterprise Funds as part of the budget process because it would be coming, up on a not too distant
agenda.

Finance Director Rigdon agreed that it should be pretty soon.;

3.  ADJOURN

Maddy moved, Sanschagrin seconded, Adjourning the City Council Work Sessmn Meeting
of May 8, 2023 at 6:51 P.M. Motion passed 4/0: .

ATTEST: | A N
Jenmfer Labadie, Mayor

Sandie Thone, City Clerk
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MINUTES

1. CONVENE CITY COUNCIL REGULAR MEETING
Mayor Labadie called the meeting to order at 7:04 P.M. and read aloud igomments that had been

made earlier in the day by Attorney General Merrick Garland in commemoration of the terrorist
attacks on 9/11/2001.

A. Pledge of Allegiance
B. Roll Call

Present. Mayor Labadie; Councilmembers Callies, Maddy, and Sanschaagrin; City Attorney

Shepherd; City Administrator Nevinski; City Clerk/HR Director Thone; Finance
Director Rigdon; Planning Director Darling; Director of Public Works Morreim; Park
and Recreation Director Crossfield; and, City Engineer Budde

Absent: Councilmember Zerby

C. Review Agenda

Maddy moved, Callies secanded, approving the agendwéiy
Motion carried. ’ h

2. CONSENT AGENDA

Mayor Labadie reviewed them’i”fém”s on the Consent Agenda.

Sanschagrin moved, M’édd;y sec&hdedf,'Approving the Motions Contained on the Consent
Agenda and Adopting the Resolutions Therein.

A. Czty Council Work Session Minutes of August 28, 2023
B. Cify'f:Qo,unciEﬂ Regular Meeting Minutes of August 28, 2023
C. Approval of the Verified Claims List

D. Approve Donation for 2023 Oktoberfest, Adopting RESOLUTION NO. 23-093,
“A Resolution Accepting Donation to the City of Shorewood 2023.”

Motion carried.
3. MATTERS FROM THE FLOOR

4, REPORTS AND PRESENTATIONS
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5. PARKS
A. Approve Independent Recreation Contractor Agreement with Bach to Rock

Park and Recreation Director Crossfield explained that Bach to Rock had opened a location in
Minnetonka and have had success partnering with other cities on various programs. She stated
that she would like to partner with them in order to initially offer programming for youth with the
potential for adult programming in the future.

Councilmember Callies asked for details about the proposed percemége's“plit.

Park and Recreation Director Crossfield stated that Bach to Rock wouldreceive eighty percent of
the revenue and the City would get twenty percent. She explained that the City’s role would be to
promote the program and handle registration and communication with the provider. She stated
that the program would take place at their location andiprovide all the instrU’cto’rs and equipment.

Callies moved, Maddy seconded, to approve the lndependent Contractor Agreement with
Bach to Rock, as presented. ,

Motion carried.
B. Approve Independent Recreation Contractor Agyfe:gment with Snapology

Park and Recreation Director Crossfield explained that'Snapology provides STEAM programming
for youth in the community. She explained that they had expanded locations into Plymouth and
the proposal is for them to come to the City and provide programming at Eddy’s Station and the
Shorewood Community and Event Center. She noted that this agreement also proposes to split
the revenue as eighty percent for Snapology and twenty percent for the City.

Councilmember Sanschéérinasked how Park andRecreation Director Crossfield felt about that
split considering; the City would be providing'the spaces and that it may involve more staff time.

Park and Recreation Dlrector Crossfleld stated that the proposed revenue sharing split is pretty
standard for contracted programs.

Callies moved Maddy seccmded, fo approve the Independent Contractor Agreement with

Motion carried.
6. PLANNING

A. Comprehensive Plan Amendment for Lake Park Villas
Location: 24250 Smithtown Road
Applicant: City of Shorewood

Planning Director Darling gave an overview of the request from the City to re-guide the property
located at 24250 Smithtown Road from Medium Density Residential to Low to Medium Density
Residential for the Lake Park Villas development. She explained that she has had a conversation
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with the Met Council and the City is able to roll this change into the review of the Comprehensive
Plan without any need for separate action. Staff and the Planning Commission recommend
approval in order to keep the Comprehensive Plan consistent with the development that is
approved.

City Administrator Nevinski noted that he believed this would require a 4/5 to approve this item.

Planning Director Darling explained that a 3/5 vote was what was required because it would be
changing from one residential designation to another and not something like changing to
commercial.

City Attorney Shepherd noted that he would research this what;is. required and noted that if all
four Councilmembers vote in favor there will not be a problems )

Councilmember Callies asked if the City’s Comprehensive Plan was st|II under review.

Planning Director Darling explained that the Met Council has.declared that the Comprehensive
Plan submission is complete and they have a review schedule which is why stafflis ' moving this
along a bit more quickly in order to be able to roll it into: the rev;ew process.

Councilmember Sanschagrin asked if Tonka Bay had to do this same kind of thing for this
situation. ,

Planning Director Darling stated that they did.

Councilmember Callies noted that the Council/discussed the pros and cons of this development
on a number of occasions and explalned that she is in favor of approving a Comprehensive Plan
amendment. “

Callies moved, Maddy ‘seconded, Adopting RESOLUTION NO. 23-094, “A Resolution
Approving a Comprehenswe Plan Amendment for the Property Located at 24250
Smithtown Road ”

Motlon carried.

7. ENG!NEERINGIPUBLICWORKS
8. GENERALINEW BUSINESS

A. Corﬁ”pensatidn Study — Presentation by Dr. Tessa Melvin, David Drown
Associates

Dr. Tessa Melvin, David Drown Associates, presented the Council with details and
recommendations from the Compensation Study. She reviewed the Scope of Project, peer
communities/organization, current pay grid, and City positions related to the market analysis. She
noted that the marketplace is volatile right now with a shortage in laborers and the applicant pools
getting smaller and smaller. She stated that because she saw some positions more out of line
than others she had gone to the project team and suggested that they take a look at the
classifications.
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Councilmember Callies asked for an explanation of the column that is labeled ‘Client Min.% of
Bench’.

Dr. Melvin explained that was meant to portray where the City was in comparison with their
benchmarks so if it said 81% that would mean it was about 19% under market. She noted that if
anything was designated as pink on the chart that would be something that they would flag to
take a closer look to see why it is so out of line with the market. She explained that cities have set
a pay philosophy to move their pay scale a bit above the market average in order to be more
competitive in the market. She reviewed the proposed classification changes for the
Administrative Assistant, Building Official, Rec. Part-Time, Park and Recreatlon Director, City
Clerk/HR, and Administrator positions.

City Administrator Nevinski noted that this is fairly complicated mformatlon and admitted that it
has taken him a while to wrap his head around the information Dr. Melvin has shared. He
encouraged the Council to ask questions and get clarity on ,an’ythlng that i ls_ not clear.

Dr. Melvin noted that even if the City chose to adjust the grid by five or ten percent, these positions
would still be under market. She stated that changing the classifications is a surgical approach to
fix these specific issues and then they can adjust the grid/pay steps according to the
Compensation Study information and the City’s pay phllosophy

Councilmember Callies she asked about the benchmark CItIeS*f.;,,_, >

Dr. Melvin clarified that she had only looked at the. benchmark ci'"t'i'esi that were approved by the
Council. She explained that the only reason she had mentioned the private sector was because
they know for entry level positions, they are paying/$18.00to $24.00/hour which is pushing cities
to have to compete with their ehtr’y level positions.

Councilmember Callies asked how the market analysis took into consideration the benefits that
cities pay that other entmes do not.

Dr. Melvin explainedithat th|S“~an,y looks at wages because it is very difficult to compare ‘apples
to appleswith benefits. She statedithat the Council could, as part of setting their pay philosophy,
say that thls is where they are with’ thelr pay because of the benefits they offer.

Clty Admmlstrator NeV|nsk| noted that he believed that the League of Minnesota Cities is working
on creating a ‘database in order to help cities compare benefits.

City Clerk/HR D'i'rector Thone noted that they had just completed a survey for the League of
Minnesota and belié'v,es that they will get some of that data back by March or April of 2024.

Mayor Labadie asked if the League of Minnesota Cities was gathering data from all member cities.
City Clerk/HR Director Thone stated that she believed that they were.
Dr. Melvin noted that it was being done on a voluntary basis and was not a mandate.

Mayor Labadie asked if the information released by the League of Minnesota Cities would be
detailed or more generalized. She stated that she feels that a City like Shorewood in the metro
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area with eight thousand people will be very different than a city in northern Minnesota that also
has eight thousand people.

Dr. Melvin explained that the information will allow someone to go in and sort through and pick
the cities that they would like.

Councilmember Sanschagrin confirmed that the data would be sourced from cities who were self
-reporting.

Dr. Melvin stated that it was from data collected this year and will be released in March but noted
that she feels they did a bit of disservice by not asking cities what their 2024 COLA would be so
the data they will have in March will not be real, live, data.

Councilmember Callies referenced the chart that appears in’ her report after the first grid and
asked what each column designation meant. : .

Dr. Melvin gave a brief overview and explanation for the meaning of each column and answered
Council questions. A

City Administrator Nevinski noted that the classrfrcatron method that Dr. Melvin had used was
outlined in the memo included in the packet. "

Dr. Melvin reminded the Council that she was looklng at the posrtlons and not the individuals that
are in that position. ,

Councilmember Callies asked if staff had written their oWn“j'ojb’ descriptions because much of this
is based on job descriptions fa’n'd requirements.

Dr. Melvin stated that the job descrrptrons were written by a consultant with information submitted
by the employee about what duties may have changed since the last job description, but were
also checked by the supervrsor so this information cannot be over-inflated. She reviewed the
proposed 2024 grld rnformatron and explained'that they had changed some classifications to
correct pay equity issues:and addmg one step to the new pay grid. She described various ways
to |mplement this proposed grid and| outlrned the decisions for the Council to make.
Councrlmember Maddy asked if it would be beneficial from a recruitment standpoint to remove
the first step.

Dr. Melvin stated”that,they could do that but noted that the City was fairly competitive there. She
noted that one issue that:may arise is a leapfrog situation where someone who has been here
two years and someone who has only been here one, for example, in Public Works, now are
together on the same’”step despite the difference in longevity which can create some internal
issues.

City Administrator Nevinski suggested that Council hold onto these thoughts as they get a bit
deeper into this issue because there are some policy questions that have also arisen. He
explained that a big piece of it is trying to avoid that leapfrog or compression issue described by
Dr. Melvin.
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Dr. Melvin stated that adding the additional step allows growth for all employees, especially ones
that are currently maxed out and puts the City in a highly competitive place at about five percent
above market average. She outlined the financial impacts of the proposed changes.

Councilmember Callies asked about the rationale behind making the category changes on
October 1%t rather than waiting until January.

Dr. Melvin explained that the Council would basically be telling employees that they know their
job is misclassified, but we are going to wait until January to fix it.

Councilmember Callies stated that she was not sure that was accuratenbé’cause she would not
necessarily say they were ‘misclassified’ and believes there isjsome subjectivity at play. She
stated that, in her opinion, it was not illegal to wait until January"15*_”~.,,_

Dr. Melvin stated that decision would definitely be the Coumilfé‘choice."""""

City Administrator Nevinski noted that at a staff level they now know about"’fhe issue and that
there are some people who are not properly paid‘or valued. He noted that the Clty' has the funds
to make these changes in 2023 and staff felt that dealmg withithe:budget adjustments for 2024
was a logical proposal, but noted that it is the Council’s dlscretlon

Councilmember Callies reiterated that she was not sure woulq classify this as ‘wrong’ because
this study could have taken longer and asked if they were taIkin’g.aabout retroactive payment.

Dr. Melvin clarified that this has nothing to do with the market and these are only the
classifications. She stated that regardless of the Council chose to do anything with the grid, those
positions should be someplace different rather that where they are. She stated that she would
agree that they were subjective and explained that as the person doing it, she did not know
anyone and was not/fb’iased

City Administrator Nevmskl noted that the Compliance Worth study that they have to submit at
the end of the year will be based on where'the City is at in 2023.

City Clerk/HR Dlrector Thone clarlfled that,it will be due in February, but agreed that it was based
on 2023 data

City Admlnlstrjator Nevinski stated thét if they do not make those adjustments, when they report,
they will be out of compliance.

Dr. Melvin agreed é’nq,explained that the City would then receive an incompliant report and then
have to go back and say, ‘here are the change we have made from December to February’.

Councilmember Callies stated that she still feels making these changes in October feels a bit
arbitrary.

Councilmember Maddy stated that he feels they have kind of glossed over what the actual
requirements of pay equity are and asked what the City’s liabilities are. He asked who chooses
whether or not the City is in compliance.
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Dr. Melvin explained that the State has a system that the City has to report, every three years,
each position and the compensation worth points and then it runs a statistical analysis that will
tell them where they are in compliance of underpaid positions.

Councilmember Maddy stated that if the City does not pass and does not take any LGA funds, he
asked what the City’s liability would be.

Dr. Melvin explained that the State could take other types of State funding away.

Councilmember Sanschagrin asked if the Council was being asked to do anythlng tonight beyond
approving the study.

Councilmember Callies stated that her understanding of the staff memo in the packet was that
this was also taking the next step. . .

City Administrator Nevinski explained that there is a proposed pay grid that'is included and staff
has proposed this based on where they believe they need to go based on the data‘and the budget
process. He stated that the Council certainly has‘the discretion to make a different decision that
what staff is recommending. He explained that part of’ the goal was.to land on some numbers so
they could be factored into the 2024 budget. .

Councilmember Sanschagrin asked if the Council approved thls grid if that meant it would
automatically be implemented in October. ,

City Administrator Nevinski stated that they would use this;grid starting on January 1, 2024. He
stated that the issue Councilmember Callies. was referring to the timing of the change in
classifications. He explained/that they have left the language within the resolution kind of vague
so that whatever direction the Council gives is captured and indirectly reflected in the resolutions,
perhaps through the: ml_nlutes

Councilmember Callies read aloud a portion. of the' language within the resolution that says they
are approvinglithe (Compensation Study Market Analysis, the pay grid calibration, and the
reclassification policy. She statedithat she did not feel this was clear enough and noted that she
would like to have more time to dlscuss the policy. She stated that she does not have the expertise
to decide whether the minimum amount for the Community Center Attendant, for example, should
be $13.62 versus $13.40. She noted that she really did not have too many questions about the
steps or grid other than the policy and timing of the implementation. She stated that during the
budget discussions, they had budgeted in the cost of DDA.

City Administrator Nevinski clarified that they had included in the budget the thirty-four thousand
dollars in the General Fund and then there are some additional dollars that are applied to the
Enterprise Funds which brings it up to almost forty-thousand dollars in total. He stated that the
classification changes they are proposing come out of the 2023 budget. He stated that to
Councilmember Callie’s point, he feels that the Council could pause and spend some time talking
about the options that have been laid out so they are comfortable.

Mayor Labadie stated that she would not dispute the information found on the grid, but noted that
this is a lot of information that came at the Council very quickly. She stated that their decision will
effect the entire employee structure moving forward. She explained that it was not that she was
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disagreeing with any of the information that has been presented, but wouldn’t mind looking at it
in further detail and having additional time to discuss it.

Councilmember Sanschagrin stated that he agreed that this needed additional time and would
suggest that the Council table this item to a future meeting.

Councilmember Maddy asked if there was just disagreement on the recommended
implementation and the its timing or other information. He stated that the Council was given four
options, but the resolution was written up with the most expensive option.

City Administrator Nevinski clarified that the recommendation in the staff"memo was for Option
#4 and noted that the most expensive option would be Option #2. .

Councilmember Callies stated that the resolution does not say: what if"'is the City is actually doing.

City Administrator Nevinski explained that the Council could modlfy the resolutlon to specify those
details. L

Councilmember Sanschagrin stated that thlnks one thmg that should be clarlfled is what the
impact would be on the 2023 budget if it is implemented' ln QOctober and if those funds would be
taken from Reserves. , “

City Administrator Nevinski stated that there ways to absorb those additional costs in 2023 within
the budget and reminded the Council that it would also be a way to recognize where they are at
and making a correction. ,

Dr. Melvin explained thathad|not originally been part of the'f scope of their project but they want
to make sure that the City has policies in place so if there is a reclassification in the future it is
memorialized on how'they do it in a consistent manner,

Councilmember Callies aéked,if she meant that whichyever of the four options the Council chooses
now is also how they should be doing it in the future.

City Administrator Neglinski,agreé'd«;_ahd noted that moving forward that would set the standard
unless they decide to change the policy.

Dr. Melvin”"'éxplained that something they generally recommend is that it is in the employee
handbook so employees know that if there is a reclassification and how it will work. He noted that
it is important for”fhere to be/consistency so everyone is treated fairly.

Councilmember Calliés stated that she feels this needs more discussion, but noted that it could
happen tonight.

City Administrator Nevinski stated that staff would prefer that the Council take the time to hash
this out tonight unless there is some additional information that is not available because Dr. Melvin
was already here.

Mayor Labadie asked if the Council felt ready to digest the information that they have already
been given and to make a decision. She stated that it may be beneficial to go through each option
very slowly tonight with Dr. Melvin.
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City Clerk/HR Thone suggested that she read aloud the options, including the advantages,
disadvantages, and the cost of each and then Dr. Melvin can share any pertinent insights she has
with the Council.

Councilmember Callies stated that she understands from an employee perspective that they
would want their money sooner rather than later, but reiterated her question about the urgency of
making these changes effective October 1.

Dr. Melvin explained that she had put in October 1, 2023 because she,can easily calculate it
because it is the last quarter of the year. She stated that the only urgency would be that it should
be done before December 20, 2023 because what is on that day is what their pay equity report
will look at and right now, the City would not pass. She stated that' means the City would get a
negative letter and may be fined. . -

Councilmember Sanschagrin asked if these costs only reflected salaries.
Dr. Melvin confirmed that they reflected just wage cofsts.

Councilmember Maddy noted that the costs included in the staff'repdrt were based on the October
1, 2023 implementation and that the cost between all the optlons was a difference of about five-
thousand dollars. .

Dr. Melvin gave a brief rundown and explanation of each option.

The Council discussed variations that would take place within the options and how it would affect
employees, including how to address situations where there is more longevity in an employee
working in the same position as a newer employee; what other cities have done in these
situations; and impacts to the budget.

Councilmember Callies aaked how long ago the Cityhad done a reclassification.

City Clerk/HR Director Thone ‘stated that the City had done a compensation study in 2016,
implemented it in 2017, and the Iast time: a position was reclassified was probably about four
years ago

Councﬂmembﬂer Callies stated that itis possible that this will come up within the next few years
so it would ma'ke,sense to have a policy.

City Clerk/HR Diré’cto’r,, Thone noted that she suspected the Council will see a few other
reclassifications within the next year.

Callies moved, Sanschagrin seconded, to Approve Reclassification Option #3 and make
an accommodation for current employees that are in the Administrative Assistant
positions so the person with more seniority is a step ahead.

Councilmember Maddy noted that he would choose Option #4 because it fixes both issues. He
stated that if the City wanted to reward employees for longevity he did not understand why they
would need five years to be considered for a step increase. He explained that he was leaning
towards going with the recommendation made by staff.
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Mayor Labadie agreed that she was also leaning towards Option #4 which meant they are looking
at a split vote and suggested that the Council continue talking. She stated that the City has a lot
of young employees and to them, five years is a long time.

Councilmember Callies noted that this was not saying that they had to wait five years to get a
raise and is just related to reclassifying job descriptions.

Mayor Labadie stated that she understands that but reiterated that Option #4 was more appealing
to her.

Councilmember Sanschagrin explained that he was leaning towards Option #3 because he felt it
gave the City more flexibility in how they operate but noted that he dld not think there was a huge
difference between the options. He explained what he meant when he used the term “flexibility’ in
this context. ‘ -

Dr. Melvin stated that what she is hearing the Council say is.that they are all injagreement on
creation of a policy that is either three years or five years. She stated that she believes what she
is hearing is that if it is five years they can still change it and if they put it at three they do not have
much flexibility. She stated that she heard the commeh'ff;tha”t’"it would allow them to have more
flexibility in the future and handle it on a case by case basis

Councilmember Maddy clarified that he would be okay with elther Option #3 or Option #4, but
thinks that Option #4 is better.

City Clerk/HR Director Thone noted that the suggéstioh made in the motion by Councilmember
Callies will cost the same as Optlon #4 because they would be making an exception for that
position. -

Motion passed 3/1 (Mé’&;@lyopposed).

City Clerk/HRThone s,tated%thaf she will redo the language in the proposed resolution and bring
it back foriCouncil action|at the hext meeting.

CityAﬁOlfney Shepherd r’i"'c”)ted that he believes the Council could also make a motion to adopt the
resolutioh-with an amendment to include Option #3.

Councilmembéh,Maddy asked if they would also add an implementation date to that also.
City Attorney Shebyherd,statéd that the Council could add an implementation date.

Councilmember Maddy suggested that it be amended to include Option #3, the employee
exception, and the implementation date of October 1, 2023.

Maddy moved, Sanschagrin seconded, to Adopt RESOLUTION NO. 23-095, “A Resolution
Approving Shorewood Compensation Study Market Analysis and Pay Grid Calibration”
with the following amendments: Add details that they have selected Option #3, the
employee exception, as discussed, and the implementation date of October 1, 2023.

Motion passed.
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9. STAFF AND COUNCIL REPORTS
A. Staff

Park and Recreation Director Crossfield stated that Oktoberfest that will be held on September
30, 2023 from 12:00 noon to 2:00 p.m. at Badger Park and 1:00 to 9:00 p.m. at the American
Legion. She reviewed the activities that would be available at Badger Park.

Mayor Labadie asked Park and Recreation Director Crossfield to be sure that she communicates
with social media, local media, and school systems in order to get the word out about all the
activities that will be available. ),

Councilmember Maddy asked when people should show up and vqunteer

Park and Recreation Director Crossfield suggested that if anyone was mterested in volunteering
they just need to contact her and explained that she would send out details about two weeks prior
to the event. She stated that this is the first time.the. Clty is holdmg this type of event so she did
not have any ideas on what the turnout will be. -

Public Works Director Morreim gave an ypdate on the IPM"‘ply'a’n’and what treatments were taking
place within the guidelines of the plan as well as potential fut'Ut:_e' ‘plans and potential additions to
the work plan for managing thistle in the Minnetonka Country Club area:

Councilmember Sanschagrin asked if it was the City’s fresponsibility"to maintain the Country Club.

Public Works Director Mo’rreim stated that the City was nbt'responsible to maintain all of the
Country Club, but just certain portions.

City Engineer Budde st'ated the Birch Bluff is making good progress and should have curb and
gutter poured next week. He noted/thatithe Freeman Park trail project will begin later this week.
He stated that they will also be doing some crack and pavement sealing this week which had
been approved at previous Council meetings. He stated that the Eureka Road Open House is
scheduled for September 21, 2023. He noted that the Strawberry Lane project is about six weeks
behind schedule and explained that he believed that the opening of Strawberry Lane will slip into
October. .

City CIerk/HIi"*ijil’”’ector Thone stated that the City’s annual Fall Shred event will be held on
September 23, 2023 from 900 a.m. to 12:00 noon at City Hall.

Planning Director Darling stated that the Comprehensive Plan amendment is scheduled for full
Met Council review on October 25, 2023. She noted that once it is adopted, the City will have to
go back through and do rezoning to ensure that the Zoning Map and Zoning Ordinance were
consistent with the densities approved within the Comprehensive Plan.

City Administrator Nevinski stated that he had reached out to MnDot to try to get some updates
on the Highway 7 corridor study because they City has not heard much from them. He stated that
the City will also be engaging with an architect to take a high level look at the Public Works building
because they are running out of space. He explained that the purpose would be to get an idea of
what may be possible and get rough costs so they can start to build it into future CIP plans. He
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stated that he received information tonight that Greenwood will be having some changes with
Mayor Kind stepping down and retiring at the end of the year and Greenwood Councilmember
Cook would also be stepping down due to some health concerns.

B. Mayor and City Council

Councilmember Sanschagrin stated that tomorrow evening he will be sitting in for Councilmember
Zerby at the Park Commission meeting.

Councilmember Maddy stated that the Fire District took delivery of a new fire boat this past spring
and have been training with it all summer. He stated that he was;able to take a ride on it and
found it to be a very capable boat so there is a much improved water rescue option for the Fire
District. .

Councilmember Callies stated that she attended the Planning Cdmmissidn,{meeting last week and
gave an overview of what was discussed, as outlined in the meeting minutes.

Mayor Labadie stated that she attended the Minnesota Mayor’s Association meeting'in Fairbault
and toured the Tri-Star company. She also held Coffee with the Mayor at Shorewood Landings
where she brought along a detective as a guest speaker who' presented on frauds and scams that
are targeted at seniors. She noted that he is working with Park and Recreation Director Crossfield
to possibly make this presentation available:to the general publlc She stated that school started
on September 5, 2023 and noted that the SLMPD.has received numerous e-mails praising them
on their enforcement related to speed. She stated that she attended the pancake breakfast with
Representative Dean Phillips and afterwards followed him. to Maple Plain where there was a
Vietnam Veteran’s Memorial Dedication service. She stated that earlier today she attended the
Regional Council of Mayors meeting where they talked about housing supply, demand, and
affordability. She stated that later this week she would be representing Shorewood in Purham at
another Minnesota_Méyor’s Association Meet-up and another the following day in St. Joseph.

10. ADJOURN

Maddy moved, Sanschagrln seconded Adjourning the City Council Regular Meeting of
September 11, 2023, at9 11P.M.

Motlon passed

ATTEST:

Jennifer Labadie, Mayor

Sandie Thone, City Clerk



cirorsmorewons. City COUNCil Meeting Item

Title/Subject: Verified Claims ltem
Meeting Date: September 25, 2023 2C
Prepared by: Michelle Nguyen, Senior Accountant

Reviewed by: Joe Rigdon, Finance Director

Attachments: Claims Lists

Background:

Council is asked to verify payment of the attached claims. The claims include compensation,
operational or contractual expenditures anticipated in the current budget, or otherwise
approved by the Council. Funds will be distributed following approval of the claims list.

Claims for Council authorization:

Payroll —09-11-2023 $51,489.66
AP-Payroll-09-11-2023 $43,516.54
AP-09-25-2023 $1,595,169.85
Total Claims: Checks No. 68272 - 68300 & ACH $1,690,176.05

Financial or Budget Considerations:
The expenditures have been reviewed and determined to be reasonable, necessary, and
consistent with the City's budget.

Action Requested:
Motion to approve the claims list as presented.

Connection to Vision/Mission: Consistency in providing residents quality public services, a
healthy environment, a sustainable tax base, and sound financial management through
effective, efficient, and visionary leadership.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1



Clearing House

Distribution Report

User: mnguyen

Printed: 09/11/2023 - 12:42PM
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City of

@ Shorewood

Account Number Debit Credit Account Description
700-00-1010-0000 0.00 51,489.66 CASH AND INVESTMENTS
700-00-2170-0000 51,489.66 0.00 GROSS PAYROLL CLEARING
51,489.66 51,489.66
Report Totals: 51,489.66 51,489.66

CH-Distribution Report (09/11/2023 - 12:42 PM)

Page 1
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crvotshorewood — City Council Meeting Item

Title/Subject: Approving Public Works Custodial Services Agreement MEETﬁ\g TYPE
Meeting Date: September 25, 2023 Regular
Prepared by: Matt Morreim, Public Works Director Meeting
Reviewed by: Marc Nevinski, City Administrator

Attachments: Professional Services Agreement — Custodial Services

Background:

Public Works facility currently has a cleaning vendor that cleans and maintains the office,
bathroom, locker room and break room areas. In 2023, routine and basic cleaning has not been
performed to the desired and needed standards after communication with the contractor was
made. As a result, we plan to move forward beginning October 1, 2023 with Maya
Maintenance, a women-owned business enterprise (WBE), for cleaning and maintenance
services.

The service agreement with Maya Maintenance including details on contract renewal and
cancellation terms are attached.

Financial or Budget Considerations:

The cost of service from May through October will be $303.00 per month for one time per week
service. November through April will be $520 per month for two times per week service.
Funding would be through the existing operations budget for Department 31 — Public Works.

Action Requested:
Motion to approve the service agreement for Maya Maintenance for cleaning and maintenance
services at the Public Works Facility.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1



PROFESSIONAL SERVICES AGREEMENT FOR
CUSTODIAL SERVICES

THIS AGREEMENT is made this October 1, 2023 (“Effective Date”) by and between Maya
Maintenance LLC, a Minnesota limited liability company, with its principal office located at 5701 Shingle
Creek Parkway, Brooklyn Center, MN 55430 (“Contractor”), and the City of Shorewood, Minnesota, a
Minnesota municipal corporation located at 5755 Country Club Road, Shorewood, MN 55331 (the “City”):

RECITALS
A. Contractor is engaged in the business of providing custodial services.

B. The City desires to hire Contractor to provide facility cleaning services as part of routine public
works building maintenance one time per week during non-winter months and two times per week
during winter months.

C. Contractor represents that it has the professional expertise and capabilities to provide the City
with the requested services.

D. The City desires to engage Contractor to provide the services described in this Agreement and
Contractor is willing to provide such services on the terms and conditions in this Agreement.

NOW, THEREFORE, in consideration of the terms and conditions expressed in this Agreement, the City and
Contractor agree as follows:

AGREEMENT

1. Services. Contractor agrees to provide the City with the services as described in the attached
Exhibit A (the “General Instructions for our Cleaning Staff” & “Service Schedule” & “Terms”). Exhibit A
shall be incorporated into this Agreement by reference. All Services shall be provided in a manner
consistent with the level of care and skill ordinarily exercised by professionals currently providing similar
services. In the event of a conflict between this Agreement and Exhibit A, this Agreement shall control.

2. Consideration. The City shall pay Contractor for the Services according to the terms on the
attached hereto as Exhibit A, inclusive of reimbursables, expense, taxes and other charges. The
consideration shall be for both the Services performed by Contractor and any expenses incurred by
Contractor in performing the Services. Contractor shall submit statements to the City upon completion of
the Services. The City shall pay Contractor within thirty-five (35) days after Contractor’s statements are
submitted.

3. Term and Termination. The term of this Agreement shall commence on , 2023
and terminate on , 2023. Notwithstanding any other provision hereof to the contrary, this
Agreement may be terminated as follows:

A. The parties, by mutual written agreement, may terminate this Agreement at any time;

225407v1



B. Contractor may terminate this Agreement in the event of a breach of the Agreement by the City
upon providing thirty (30) days’ written notice to the City;

C. The City may terminate this Agreement at any time at its option, for any reason or no reason at
all; or

D. The City may terminate this Agreement immediately upon Contractor’s failure to have in force
any insurance required by this Agreement.

In the event of a termination, the City shall pay Contractor for Services performed to the date of
termination and for all costs or other expenses incurred prior to the date of termination.

7. Amendments. No amendments may be made to this Agreement except in a writing signed by
both parties.

8. Standard of Care. Contractor shall exercise the same degree of care, skill, and diligence in the
performance of the services as is ordinarily possessed and exercised by members of the profession under
similar circumstances. Contractor shall be liable to the fullest extent permitted under applicable law,
without limitation, for any injuries, loss or damages proximately caused by Contractor’s breach of this
standard of care. City shall not be responsible for discovering deficiencies in the accuracy of Consultant’s
services. Contractor shall be responsible for the accuracy of the work and shall promptly make necessary
revisions or corrections resulting from errors and omissions on the part of Contractor without additional
compensation.

9. Remedies. In the event of a termination of this Agreement by the City because of a breach by
Contractor, the City may complete the Services either by itself or by contract with other persons or
entities, or any combination thereof. These remedies provided to the City for breach of this Agreement
by Contractor shall not be exclusive. The City shall be entitled to exercise any one or more other legal or
equitable remedies available because of Contractor’s breach.

10. Subcontractors. Contractor shall not enter into subcontracts for services provided under this
Agreement without the express written consent of the City. Contractor shall comply with Minnesota
Statute § 471.425. Contractor must pay subcontractor for all undisputed services provided by
Subcontractor within ten days of Contractor’s receipt of payment from City. Contractor must pay interest
of 1.5 percent per month or any part of a month to subcontractor on any undisputed amount not paid on
time to subcontractor. The minimum monthly interest penalty payment for an unpaid balance of $100 or
more is $10.

11. Records/Inspection. Pursuant to Minnesota Statutes § 16C.05, subd. 5, Contractor agrees that
the books, records, documents, and accounting procedures and practices of Contractor, that are relevant
to the contract or transaction, are subject to examination by the City and the state auditor or legislative
auditor for a minimum of six years. Contractor shall maintain such records for a minimum of six years after
final payment. The parties agree that this obligation will survive the completion or termination of this
Agreement.

12. Insurance Requirements. The Contractor, at its expense, shall procure and maintain in force for
the duration of this Agreement the following minimum insurance coverages:
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General Liability. The Contractor agrees to maintain commercial general liability insurance in
a minimum amount of $1,000,000 per occurrence; $2,000,000 annual aggregate. The policy
shall cover liability arising from premises, operations, products completed operations,
personal injury, advertising injury, and contractually assumed liability. The City shall be
endorsed as additional insured.

Automobile Liability. If the Contractor operates a motor vehicle in performing the Services
under this Agreement, the Contractor shall maintain commercial automobile liability
insurance, including owned, hired, and non-owned automobiles, with a minimum liability limit
of $1,000,000 combined single limit.

Workers’ Compensation. The Contractor agrees to provide workers’ compensation insurance
for all its employees in accordance with the statutory requirements of the State of Minnesota.
The Contractor shall also carry employers liability coverage with minimum limits are as
follows:

e 5$500,000 — Bodily Injury by Disease per employee

e $500,000 — Bodily Injury by Disease aggregate

e $500,000 — Bodily Injury by Accident

The Contractor shall, prior to commencing the Services, deliver to the City a Certificate of
Insurance as evidence that the above coverages are in full force and effect.

The insurance requirements may be met through any combination of primary and
umbrella/excess insurance.

The Contractor’s policies shall be the primary insurance to any other valid and collectible
insurance available to the City with respect to any claim arising out of Contractor’s
performance under this Agreement.

The Contractor’s policies and Certificate of Insurance shall contain a provision that coverage
afforded under the policies shall not be cancelled without at least thirty (30) days advanced
written notice to the City.

13. Independent Contractor. Contractor is an independent contractor. Contractor’s duties shall be
performed with the understanding that Contractor has special expertise as to the services which
Contractor is to perform and is customarily engaged in the independent performance of the same or
similar services for others. Contractor shall provide or contract for all required equipment and personnel.
Contractor shall control the manner in which the services are performed; however, the nature of the
Services and the results to be achieved shall be specified by the City. The parties agree that this is not a
joint venture and the parties are not co-partners. Contractor is not an employee or agent of the City and
has no authority to make any binding commitments or obligations on behalf of the City except to the
extent expressly provided in this Agreement. All services provided by Contractor pursuant to this
Agreement shall be provided by Contractor as an independent contractor and not as an employee of the
City for any purpose, including but not limited to: income tax withholding, workers' compensation,
unemployment compensation, FICA taxes, liability for torts and eligibility for employee benefits.

14.

Indemnification. To the fullest extent permitted by law, the Contractor agrees to defend,

indemnify, and hold harmless the City and its employees, officials, and agents from and against all claims,

225407v1
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actions, damages, losses, and expenses, including reasonable attorney fees, arising out of the Contractor’s
negligence or the Contractor’s performance or failure to perform its obligations under this Agreement.
The Contractor’s indemnification obligation shall apply to the Contractor’s subcontractor(s), or anyone
directly or indirectly employed or hired by the Contractor, or anyone for whose acts the Contractor may
be liable. The Contractor agrees this indemnity obligation shall survive the completion or termination of
this Agreement.

15. Compliance with Laws. Contractor shall exercise due professional care to comply with applicable
federal, state and local laws, rules, ordinances and regulations in effect as of the date Contractor agrees
to provide the Services. Contractor’s guests, invitees, members, officers, officials, agents, employees,
volunteers, representatives, and subcontractors shall abide by the City’s policies prohibiting sexual
harassment and tobacco, drug, and alcohol use as defined on the City’s Tobacco, Drug, and Alcohol Policy,
as well as all other reasonable work rules, safety rules, or policies, and procedures regulating the conduct
of persons on City property, at all times while performing duties pursuant to this Agreement. Contractor
agrees and understands that a violation of any of these policies, procedures, or rules constitutes a breach
of the Agreement and sufficient grounds for immediate termination of the Agreement by the City.

16. Entire Agreement. This Agreement, any attached exhibits, and any addenda signed by the parties
shall constitute the entire agreement between the City and Contractor, and supersedes any other written
or oral agreements between the City and Contractor. This Agreement may only be modified in a writing
signed by the City and Contractor. If there is any conflict between the terms of this Agreement and the
referenced or attached items, the terms of this Agreement shall prevail.

17. Third Party Rights. The parties to this Agreement do not intend to confer any rights under this
Agreement on any third party.

18. Choice of Law and Venue. This Agreement shall be governed by and construed in accordance with
the laws of the state of Minnesota. Any disputes, controversies, or claims arising out of this Agreement
shall be heard in the state or federal courts of Hennepin County, Minnesota, and all parties to this
Agreement waive any objection to the jurisdiction of these courts, whether based on convenience or
otherwise.

19. Conflict of Interest. Contractor shall use reasonable care to avoid conflicts of interest and
appearances of impropriety in representation of the City. In the event of a conflict of interest, Contractor
shall advise the City and, either secure a waiver of the conflict, or advise the City that it will be unable to
provide the requested Services.

20. Agreement Not Exclusive. The City retains the right to hire other professional Contractor service
providers for this or other matters, in the City’s sole discretion.

21. Data Practices Act Compliance. Any and all data provided to Contractor, received from Contractor,
created, collected, received, stored, used, maintained, or disseminated by Contractor pursuant to this
Agreement shall be administered in accordance with, and is subject to the requirements of the Minnesota
Government Data Practices Act, Minnesota Statutes, Chapter 13. Contractor agrees to notify the City within
three business days if it receives a data request from a third party. This paragraph does not create a duty
on the part of Contractor to provide access to public data to the public if the public data are available from
the City, except as required by the terms of this Agreement. These obligations shall survive the termination
or completion of this Agreement.

225407v1



22. No Discrimination. Contractor agrees not to discriminate in providing products and services under
this Agreement on the basis of race, color, sex, creed, national origin, disability, age, sexual orientation, status
with regard to public assistance, or religion. Violation of any part of this provision may lead to immediate
termination of this Agreement. Contractor agrees to comply with the Americans with Disabilities Act as
amended (“ADA”), section 504 of the Rehabilitation Act of 1973, and the Minnesota Human Rights Act,
Minnesota Statutes, Chapter 363A. Contractor agrees to hold harmless and indemnify the City from costs,
including but not limited to damages, attorneys’ fees and staff time, in any action or proceeding brought
alleging a violation of these laws by Contractor or its guests, invitees, members, officers, officials, agents,
employees, volunteers, representatives and subcontractors. Upon request, Contractor shall provide
accommodation to allow individuals with disabilities to participate in all Services under this Agreement.
Contractor agrees to utilize its own auxiliary aid or service in order to comply with ADA requirements for
effective communication with individuals with disabilities.

23. Authorized Agents. The City’s authorized agent for purposes of administration of this contract is
the City Administrator of the City, or designee. Contractor’s authorized agent for purposes of
administration of this contract is , or designee who shall perform or supervise the

performance of all Services.

24. Notices. Any notices permitted or required by this Agreement shall be deemed given when
personally delivered or upon deposit in the United States mail, postage fully prepaid, certified, return
receipt requested, addressed to:

Contractor The City

Maya Maintenance LLC City Administrator

5701 Shingle Creek Parkway 5755 Country Club Road
Brooklyn Center, MN 55430 Shorewood, MN 55331

or such other contact information as either party may provide to the other by notice given in accordance
with this provision.

25. Waiver. No waiver of any provision or of any breach of this Agreement shall constitute a waiver
of any other provisions or any other or further breach, and no such waiver shall be effective unless made
in writing and signed by an authorized representative of the party to be charged with such a waiver.

26. Headings. The headings contained in this Agreement have been inserted for convenience of
reference only and shall in no way define, limit or affect the scope and intent of this Agreement.

27. Severability. In the event that any provision of this Agreement shall be illegal or otherwise
unenforceable, such provision shall be severed, and the balance of the Agreement shall continue in full
force and effect.

28. Signatory. Each person executing this Agreement (“Signatory”) represents and warrants that they
are duly authorized to sign on behalf of their respective organization. In the event Contractor did not
authorize the Signatory to sign on its behalf, the Signatory agrees to assume responsibility for the duties
and liability of Contractor, described in this Agreement, personally.
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29. Counterparts and Electronic Signatures. This Agreement may be executed in two or more
counterparts, each of which shall be deemed an original, but all of which taken together shall constitute
one and the same instrument. This Agreement may be transmitted by electronic mail in portable
document format (“pdf”’) and signhatures appearing on electronic mail instruments shall be treated as
original signatures.

30. Recitals. The City and Contractor agree that the Recitals are true and correct and are fully
incorporated into this Agreement.

IN WITNESS WHEREQF, the City and Contractor have caused this Professional Services Agreement to be
executed by their duly authorized representatives in duplicate on the respective dates indicated below.

Maya Maintenance, LLC City of Shorewood:
By: By:
Jennifer Labadie, Mayor
Name:
Title:

By:

Sandie Thone, City Clerk

225407v1



EXHIBIT A
SCOPE OF SERVICES & FEE SCHEDULE
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EXHIBIT A

MAYA MAINTENANCE JANITORIAL PROPOSAL

MAINTENANCE L.L.C.

Service - Safety - Solutions

Woman-Owned Certified

L

PREPARED FOR: Shorewood Public Works

PREPARED BY: MAYA MAINTENANCE LLC



August 18, 2023

. Dear Mr. Morreim we would like to thank you for allowing Maya Maintenance LLC
to prepare and submit to you a Cleaning Proposal in respect of Shorewood
Community Center

. We’'ll provide you with a brief history about our Company to better assist you in
your decision making with respect to our proposal. Maya Maintenance LLC is a
woman-owned certified facility service provider for building maintenance and
janitorial services. We believe in providing the highest quality services for our
customers at the most competitive cost.

. Each of our cleaners/janitors are thoroughly trained in respect to each cleaning
task and have each successfully completed all the necessary safety training
involved.

. Our Company’s goal is to professionally clean and service each of our

customer’s facilities and buildings to the best of our abilities and in the highest
standard possible.

. At Maya Maintenance LLC, we understand that our customers want as few
hassles as possible; therefore, Maya Maintenance will provide strong
management and direction for each project to ensure services are delivered to
you in a smooth and hassle-free manner.

. We look forward to the opportunity to service your needs and become a valued
partner in maintaining and improving the appearance and cleanliness of your
business/facility.

Sincerely,
Maya Maintenance LLC

e-mail : dave@maya-maintenance.com
Cell -612-446-8820



GENERAL INSTRUCTIONS
FOR OUR CLEANING STAFF

No smoking in the building at any time.

Maintain neat and orderly janitorial closet.

Leave a message advising of any irregularities noted during service.

Report unsafe conditions.

Turn off all lights except those required to be on.

Do not turn off computers, photocopy machines and other electronic equipment.

Lock all entrance doors when leaving. (Night staff)

Boxes and other items for disposal not found in waste baskets should be clearly

marked by the customer indicating that these items are to be placed for disposal.

If these items are not marked for disposal, leave them where found.

Lost and found to be turn in to Property Manager/ inform supervisor.



Pricing and Specifications

FREQUENCY: 1 time per week
Wednesday

PRICING: $303.00 PLUS TAXES

FREQUENCY: 2XW

Wednesday & Saturday or Sunday

PRICING: $520 PER MONTH PLUS TAXES

START TIME: AFTER BUSINESS HOURS

Spots clean all interior area and lobby front doors and entrance glass

Saturday | Monthly | Ouarterly

Vacuum mats, roll up and mop all tile floor surfaces

Empty trash containers and remove garbage to the designated area

Damp wipe reception counters, spot clean exterior face of reception area

Wipe and disinfect touch points (door handles, counter tops, phones,
drinking fountains)

Squeegee all interior area and lobby front doors and entrance glass

Dust windowsills, furniture, flat surfaces, and picture frames

Remove cobwebs (minimum monthly - check as needed)

W
\/
v
W
W
\/
v
W

SEN RS RS R NASESES




Clean baseboards, carpet edges and corners v v

OFFICES/CONFERENCES
Clean and sanitize tables (arrange chairs neatly around tables) wipe
chair base

W/ W/
Empty trash and recycle v o/
v v

Clean and disinfect sinks in applicable rooms

Dust window ledges, and low reaching areas including baseboards and
moldings

Vacuum carpet and edges or seep and mop floors

v v

v v
Remove cobwebs (minimum monthly - check as needed) v v

W W

Dust partition tops, wall hangings, computer tops and backs, wipe
chairs, Dust blinds

RESTROOMS

Restock paper towels, hand soap, and other supplies

Clean and disinfect sinks and countertops in applicable rooms

Empty trash containers and remove garbage to the designated area

Mop and disinfect all tile floor surfaces

Clean tile

Wipe stalls

wall surfaces

v v
v v
W/ W/
v v
Disinfect door handles and light switches v v
v v
o o
v v
W W

Change air freshener when beeping, change batteries as needed

e

Vacuum mats from shop area to office

JANITOR CLOSET

Keep supplies always stocked and neat 4 4
Sweep and mop floor each night after use o o
Keep items clear of electrical boxes v v

VIAYA |

T

ndersighed: b

-herby--aceepts-the-propesa
services-fer-the-6

lients-premises-located-at

Shereweed-Public\Werks
With-the-follewing-terms:

1.Beginning Maya Maintenance LLC will arrange for delivery of the
commercial cleaning services described on the preceding Service Schedule.



1 x week (after business hours at a monthly cost of $303.00 plus
taxes (unless tax exempt)

2 x week (after business hours at a monthly cost of $520.00
Plus taxes (unless tax exempt)

. Client accepts that the services to be provided under the service schedule
outlined on the preceding pages. Client agrees to inform Maya Maintenance LLC
if dissatisfied with the services / service provider so appropriate corrections can
be made.

. The contract price under Pricing and specifications is applicable for one year
from the date this agreement is signed by both parties. The price is subject to
mutually agreeable adjustments based upon substantial changes in occupancy
or cleaning requirements.

. After the first year of this agreement, and upon 30 days written notice, Maya may
increase such prices up to a maximum of 3% solely to the extent such increase
corresponds with the percentage increase in the wages and benefits payable by
Maya to its employees. (i.e., price increases may not be implemented solely or
primarily just to increase the prices without a corresponding increase in Maya’s
cost in providing the services).

red-eopy- At one
set of keys and one set of access cards, WhICh will be returned to client if thls
agreement is terminated.

. Cleaning equipment is included in the price.

. Services are not provided on New Year's Day, President’s Day, Memorial Day,
Labor Day, Thanksgiving Day, and Christmas Day unless separate arrangements
are made for an additional charge.



9. Customer Confidential Information. Maya Maintenance staff may come into
contact with personal, confidential, or otherwise protected information when
performing services. Maya Maintenance LLC agrees not to remove, divulge,
disclose, or communicate any of this information.

10.Maya Maintenance carries General Liability, and bond insurance. (a copy of both
insurances will be provided to customer)

page-and-aceompanying-pages




aryarsorewooa City Council Meeting Item

Title/Subject: Custodial Services Agreement for Shorewood Iltem
Community and Event Center 2E

Meeting Date: Monday, September 25, 2023

Prepared by: Janelle Crossfield, Parks and Recreation Director

Reviewed by: Marc Nevinski, City Administrator

Attachments: Professional Services Agreement for Custodial Services, Exhibit A & B

Background:

The Shorewood Community and Event Center provides rentals to residents, community
members, non-profit organizations, and businesses up to seven days a week. Historically, the
building has relied on an independent contractor for routine custodial services and
maintenance. With increasing rentals and foot traffic in the building the need for additional
support and services has been requested by the contractor and staff agree it is necessary to
provide guality experiences for users of the building.

Financial or Budget Considerations: Services will cost $460 per month for a weekly cleaning for
the remainder of 2023 and $920 per month for a twice weekly cleaning during 2024. The
services are included in the budget for 2024 but were not included in the 2023 budget. Revenue
will help to offset this expense and include a rental of the bangquet room which increased from
three to four evenings a week resulting in a weekly increased revenue of $100. Additionally, the
tier three kitchen renter generates a monthly revenue of $1000.

An additional hourly rate of $35 per hour will be charged for any tear down of room set-ups
necessary for cleaning. This will offset the fees for services from the existing contractor
completing these tear downs.

Action Requested:

Motion to approve the service agreement with Maya Maintenance LLC. A simple majority vote
is required.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1



PROFESSIONAL SERVICES AGREEMENT FOR
CUSTODIAL SERVICES

THIS AGREEMENT is made this October 1, 2023 (“Effective Date”) by and between Maya
Maintenance LLC, a Minnesota limited liability company, with its principal office located at 5701 Shingle
Creek Parkway, Brooklyn Center, MN 55430 (“Contractor”), and the City of Shorewood, Minnesota, a
Minnesota municipal corporation located at 5755 Country Club Road, Shorewood, MN 55331 (the “City”):

RECITALS
A. Contractor is engaged in the business of providing custodial services.

B. The City desires to hire Contractor to provide facility cleaning services as part of routine
Shorewood Community and Event Center building maintenance one time per week through the
December of 2023 and twice weekly in 2024,

C. Contractor represents that it has the professional expertise and capabilities to provide the City
with the requested services.

D. The City desires to engage Contractor to provide the services described in this Agreement and
Contractor is willing to provide such services on the terms and conditions in this Agreement.

NOW, THEREFORE, in consideration of the terms and conditions expressed in this Agreement, the City and
Contractor agree as follows:

AGREEMENT

1. Services. Contractor agrees to provide the City with the services as described in the attached
Exhibit A and B (the “General Instructions for our Cleaning Staff” & “Service Schedule” & “Terms”).
Exhibit A and B shall be incorporated into this Agreement by reference. All Services shall be
provided in a manner consistent with the level of care and skill ordinarily exercised by professionals
currently providing similar services. In the event of a conflict between this Agreement and Exhibit A and
B, this Agreement shall control.

2. Consideration. The City shall pay Contractor for the Services according to the terms on the
attached hereto as Exhibit A and B, inclusive of reimbursables, expense, taxes and other
charges. The consideration shall be for both the Services performed by Contractor and any expenses
incurred by Contractor in performing the Services. Contractor shall submit statements to the City upon
completion of the Services. The City shall pay Contractor within thirty-five (35) days after Contractor’s
statements are submitted.

3. Term and Termination. The term of this Agreement shall commence on , 2023
and terminate on , 2024. Notwithstanding any other provision hereof to the contrary, this
Agreement may be terminated as follows:

A. The parties, by mutual written agreement, may terminate this Agreement at any time;

1
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B. Contractor may terminate this Agreement in the event of a breach of the Agreement by the City
upon providing thirty (30) days’ written notice to the City;

C. The City may terminate this Agreement at any time at its option, for any reason or no reason at
all; or

D. The City may terminate this Agreement immediately upon Contractor’s failure to have in force
any insurance required by this Agreement.

In the event of a termination, the City shall pay Contractor for Services performed to the date of
termination and for all costs or other expenses incurred prior to the date of termination.

7. Amendments. No amendments may be made to this Agreement except in a writing signed by
both parties.

8. Standard of Care. Contractor shall exercise the same degree of care, skill, and diligence in the
performance of the services as is ordinarily possessed and exercised by members of the profession under
similar circumstances. Contractor shall be liable to the fullest extent permitted under applicable law,
without limitation, for any injuries, loss or damages proximately caused by Contractor’s breach of this
standard of care. City shall not be responsible for discovering deficiencies in the accuracy of Consultant’s
services. Contractor shall be responsible for the accuracy of the work and shall promptly make necessary
revisions or corrections resulting from errors and omissions on the part of Contractor without additional
compensation.

9. Remedies. In the event of a termination of this Agreement by the City because of a breach by
Contractor, the City may complete the Services either by itself or by contract with other persons or
entities, or any combination thereof. These remedies provided to the City for breach of this Agreement
by Contractor shall not be exclusive. The City shall be entitled to exercise any one or more other legal or
equitable remedies available because of Contractor’s breach.

10. Subcontractors. Contractor shall not enter into subcontracts for services provided under this
Agreement without the express written consent of the City. Contractor shall comply with Minnesota
Statute § 471.425. Contractor must pay subcontractor for all undisputed services provided by
Subcontractor within ten days of Contractor’s receipt of payment from City. Contractor must pay interest
of 1.5 percent per month or any part of a month to subcontractor on any undisputed amount not paid on
time to subcontractor. The minimum monthly interest penalty payment for an unpaid balance of $100 or
more is $10.

11. Records/Inspection. Pursuant to Minnesota Statutes § 16C.05, subd. 5, Contractor agrees that
the books, records, documents, and accounting procedures and practices of Contractor, that are relevant
to the contract or transaction, are subject to examination by the City and the state auditor or legislative
auditor for a minimum of six years. Contractor shall maintain such records for a minimum of six years after
final payment. The parties agree that this obligation will survive the completion or termination of this
Agreement.

12. Insurance Requirements. The Contractor, at its expense, shall procure and maintain in force for
the duration of this Agreement the following minimum insurance coverages:
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General Liability. The Contractor agrees to maintain commercial general liability insurance in
a minimum amount of $1,000,000 per occurrence; $2,000,000 annual aggregate. The policy
shall cover liability arising from premises, operations, products completed operations,
personal injury, advertising injury, and contractually assumed liability. The City shall be
endorsed as additional insured.

Automobile Liability. If the Contractor operates a motor vehicle in performing the Services
under this Agreement, the Contractor shall maintain commercial automobile liability
insurance, including owned, hired, and non-owned automobiles, with a minimum liability limit
of $1,000,000 combined single limit.

Workers’ Compensation. The Contractor agrees to provide workers’ compensation insurance
for all its employees in accordance with the statutory requirements of the State of Minnesota.
The Contractor shall also carry employers liability coverage with minimum limits are as
follows:

e 5$500,000 — Bodily Injury by Disease per employee

e $500,000 — Bodily Injury by Disease aggregate

e $500,000 — Bodily Injury by Accident

The Contractor shall, prior to commencing the Services, deliver to the City a Certificate of
Insurance as evidence that the above coverages are in full force and effect.

The insurance requirements may be met through any combination of primary and
umbrella/excess insurance.

The Contractor’s policies shall be the primary insurance to any other valid and collectible
insurance available to the City with respect to any claim arising out of Contractor’s
performance under this Agreement.

The Contractor’s policies and Certificate of Insurance shall contain a provision that coverage
afforded under the policies shall not be cancelled without at least thirty (30) days advanced
written notice to the City.

13. Independent Contractor. Contractor is an independent contractor. Contractor’s duties shall be
performed with the understanding that Contractor has special expertise as to the services which
Contractor is to perform and is customarily engaged in the independent performance of the same or
similar services for others. Contractor shall provide or contract for all required equipment and personnel.
Contractor shall control the manner in which the services are performed; however, the nature of the
Services and the results to be achieved shall be specified by the City. The parties agree that this is not a
joint venture and the parties are not co-partners. Contractor is not an employee or agent of the City and
has no authority to make any binding commitments or obligations on behalf of the City except to the
extent expressly provided in this Agreement. All services provided by Contractor pursuant to this
Agreement shall be provided by Contractor as an independent contractor and not as an employee of the
City for any purpose, including but not limited to: income tax withholding, workers' compensation,
unemployment compensation, FICA taxes, liability for torts and eligibility for employee benefits.

14.

Indemnification. To the fullest extent permitted by law, the Contractor agrees to defend,

indemnify, and hold harmless the City and its employees, officials, and agents from and against all claims,
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actions, damages, losses, and expenses, including reasonable attorney fees, arising out of the Contractor’s
negligence or the Contractor’s performance or failure to perform its obligations under this Agreement.
The Contractor’s indemnification obligation shall apply to the Contractor’s subcontractor(s), or anyone
directly or indirectly employed or hired by the Contractor, or anyone for whose acts the Contractor may
be liable. The Contractor agrees this indemnity obligation shall survive the completion or termination of
this Agreement.

15. Compliance with Laws. Contractor shall exercise due professional care to comply with applicable
federal, state and local laws, rules, ordinances and regulations in effect as of the date Contractor agrees
to provide the Services. Contractor’s guests, invitees, members, officers, officials, agents, employees,
volunteers, representatives, and subcontractors shall abide by the City’s policies prohibiting sexual
harassment and tobacco, drug, and alcohol use as defined on the City’s Tobacco, Drug, and Alcohol Policy,
as well as all other reasonable work rules, safety rules, or policies, and procedures regulating the conduct
of persons on City property, at all times while performing duties pursuant to this Agreement. Contractor
agrees and understands that a violation of any of these policies, procedures, or rules constitutes a breach
of the Agreement and sufficient grounds for immediate termination of the Agreement by the City.

16. Entire Agreement. This Agreement, any attached exhibits, and any addenda signed by the parties
shall constitute the entire agreement between the City and Contractor, and supersedes any other written
or oral agreements between the City and Contractor. This Agreement may only be modified in a writing
signed by the City and Contractor. If there is any conflict between the terms of this Agreement and the
referenced or attached items, the terms of this Agreement shall prevail.

17. Third Party Rights. The parties to this Agreement do not intend to confer any rights under this
Agreement on any third party.

18. Choice of Law and Venue. This Agreement shall be governed by and construed in accordance with
the laws of the state of Minnesota. Any disputes, controversies, or claims arising out of this Agreement
shall be heard in the state or federal courts of Hennepin County, Minnesota, and all parties to this
Agreement waive any objection to the jurisdiction of these courts, whether based on convenience or
otherwise.

19. Conflict of Interest. Contractor shall use reasonable care to avoid conflicts of interest and
appearances of impropriety in representation of the City. In the event of a conflict of interest, Contractor
shall advise the City and, either secure a waiver of the conflict, or advise the City that it will be unable to
provide the requested Services.

20. Agreement Not Exclusive. The City retains the right to hire other professional Contractor service
providers for this or other matters, in the City’s sole discretion.

21. Data Practices Act Compliance. Any and all data provided to Contractor, received from Contractor,
created, collected, received, stored, used, maintained, or disseminated by Contractor pursuant to this
Agreement shall be administered in accordance with, and is subject to the requirements of the Minnesota
Government Data Practices Act, Minnesota Statutes, Chapter 13. Contractor agrees to notify the City within
three business days if it receives a data request from a third party. This paragraph does not create a duty
on the part of Contractor to provide access to public data to the public if the public data are available from
the City, except as required by the terms of this Agreement. These obligations shall survive the termination
or completion of this Agreement.
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22. No Discrimination. Contractor agrees not to discriminate in providing products and services under
this Agreement on the basis of race, color, sex, creed, national origin, disability, age, sexual orientation, status
with regard to public assistance, or religion. Violation of any part of this provision may lead to immediate
termination of this Agreement. Contractor agrees to comply with the Americans with Disabilities Act as
amended (“ADA”), section 504 of the Rehabilitation Act of 1973, and the Minnesota Human Rights Act,
Minnesota Statutes, Chapter 363A. Contractor agrees to hold harmless and indemnify the City from costs,
including but not limited to damages, attorneys’ fees and staff time, in any action or proceeding brought
alleging a violation of these laws by Contractor or its guests, invitees, members, officers, officials, agents,
employees, volunteers, representatives and subcontractors. Upon request, Contractor shall provide
accommodation to allow individuals with disabilities to participate in all Services under this Agreement.
Contractor agrees to utilize its own auxiliary aid or service in order to comply with ADA requirements for
effective communication with individuals with disabilities.

23. Authorized Agents. The City’s authorized agent for purposes of administration of this contract is
the City Administrator of the City, or designee. Contractor’s authorized agent for purposes of
administration of this contract is , or designee who shall perform or supervise the

performance of all Services.

24. Notices. Any notices permitted or required by this Agreement shall be deemed given when
personally delivered or upon deposit in the United States mail, postage fully prepaid, certified, return
receipt requested, addressed to:

Contractor The City

Maya Maintenance LLC City Administrator

5701 Shingle Creek Parkway 5755 Country Club Road
Brooklyn Center, MN 55430 Shorewood, MN 55331

or such other contact information as either party may provide to the other by notice given in accordance
with this provision.

25. Waiver. No waiver of any provision or of any breach of this Agreement shall constitute a waiver
of any other provisions or any other or further breach, and no such waiver shall be effective unless made
in writing and signed by an authorized representative of the party to be charged with such a waiver.

26. Headings. The headings contained in this Agreement have been inserted for convenience of
reference only and shall in no way define, limit or affect the scope and intent of this Agreement.

27. Severability. In the event that any provision of this Agreement shall be illegal or otherwise
unenforceable, such provision shall be severed, and the balance of the Agreement shall continue in full
force and effect.

28. Signatory. Each person executing this Agreement (“Signatory”) represents and warrants that they
are duly authorized to sign on behalf of their respective organization. In the event Contractor did not
authorize the Signatory to sign on its behalf, the Signatory agrees to assume responsibility for the duties
and liability of Contractor, described in this Agreement, personally.

225407v1



29. Counterparts and Electronic Signatures. This Agreement may be executed in two or more
counterparts, each of which shall be deemed an original, but all of which taken together shall constitute
one and the same instrument. This Agreement may be transmitted by electronic mail in portable
document format (“pdf”’) and sighatures appearing on electronic mail instruments shall be treated as
original signatures.

30. Recitals. The City and Contractor agree that the Recitals are true and correct and are fully
incorporated into this Agreement.

[Remainder of page left blank intentionally. Signature page follows.]
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IN WITNESS WHEREOQF, the City and Contractor have caused this Professional Services Agreement to be
executed by their duly authorized representatives in duplicate on the respective dates indicated below.

Maya Maintenance, LLC

By:

Name:

Title:

City of Shorewood:

By:

Jennifer Labadie, Mayor

By:

Sandie Thone, City Clerk



EXHIBIT A
SCOPE OF SERVICES & FEE SCHEDULE
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EXHIBIT A

MAYA MAINTENANCE JANITORIAL PROPOSAL

PREPARED FOR: Shorewood Community / Event Center

Proposal for October- December 2023

PREPARED BY: MAYA MAINTENANCE LLC



September 18, 2023

. Dear Ms. Crossfield, we would like to thank you for allowing Maya
Maintenance LLC to prepare and submit to you a Cleaning Proposal in
respect of Shorewood Community Center

. We’'ll provide you with a brief history about our Company to better assist
you in your decision making with respect to our proposal. Maya
Maintenance LLC is a woman-owned certified facility service provider for
building maintenance and janitorial services. We believe in providing the
highest quality services for our customers at the most competitive cost.

. Each of our cleaners/janitors are thoroughly trained in respect to each
cleaning task and have each successfully completed all the necessary
safety training involved.

. Our Company’s goal is to professionally clean and service each of our
customer’s facilities and buildings to the best of our abilities and in the
highest standard possible.

. At Maya Maintenance LLC, we understand that our customers want as
few hassles as possible; therefore, Maya Maintenance will provide strong
management and direction for each project to ensure services are
delivered to you in a smooth and hassle-free manner.

. We look forward to the opportunity to service your needs and become a
valued partner in maintaining and improving the appearance and
cleanliness of your business/facility.

Sincerely,
Maya Maintenance LLC

e-mail : dave@maya-maintenance.com
Cell -612-446-8820



GENERAL INSTRUCTIONS
FOR OUR CLEANING STAFF

No smoking in the building at any time.

Maintain neat and orderly janitorial closet.

Leave a message advising of any irregularities noted during service.
Report unsafe conditions.

Turn off all lights except those required to be on.

Do not turn off computers, photocopy machines and other electronic
equipment.

Lock all entrance doors when leaving. (Night staff)

Boxes and other items for disposal not found in waste baskets should be
clearly marked by the customer indicating that these items are to be
placed for disposal. If these items are not marked for disposal, leave them

where found.

Lost and found to be turn in to Property Manager/ inform supervisor.



Pricing and Specifications

PRICING DETAILS

PRICING- 1 X week cleaning $460.00 PER MONTH (plus taxes
unless tax exempt)

FREQUENCY: 1 X WEEK - Sunday

START TIME: AFTER BUSINESS HOURS ONCE PER WEEK

Scope of work- tear down of room set -ups Sundays Price

Set up — $35 dollars per hour if already onsite. $ 35.00 dollars an
Set up — $ 48 dollars per hour if team is dispatched to set up only. | hour
$48.00 dollars an
Coming separately will be subject to a $288.00 minimum charge hour
which will cover 6 hours of labor and mobilization.




| Monthly | Quarterly

Spots clean all interior area and lobby front doors and entrance glass

Vacuum mats, roll up and mop all tile floor surfaces

Empty trash containers and remove garbage to the designated area

Damp wipe reception counters, spot clean exterior face of reception area

Wipe and disinfect touch points (door handles, counter tops, phones,
drinking fountains)

Squeegee all interior area and lobby front doors and entrance glass

Dust windowsills, furniture, flat surfaces, and picture frames

Remove cobwebs (minimum monthly - check as needed)

SISIS& S8 8] S

Clean baseboards, carpet edges and corners

Kitchenette

Empty trash containers and remove garbage and recycling to the
designated area

Clean refrigerator front and top/ Clean refrigerators and freezers (cyber
will notify on date)

Sweep & Mop floor (move chairs as needed)

Spots clean any internal window glass, removing fingerprints and
smudges

Wipe and disinfect touch points (door handles, counter tops, phones,
drinking fountains)

Vacuum carpets or sweep floors

Run Dishwasher/ Put away dishes

Dust vending machines & window ledges

LSS &S]S &S]S <

Remove cobwebs (minimum monthly - check as needed)

Clean under sink

CONFERENCE ROOMS/OFFICE / WORKSTATIONS

Clean and sanitize tables (arrange chairs neatly around tables) wipe

. v
chair base
Empty trash and recycle v
Clean and disinfect sinks in applicable rooms v
Dust window ledges, and low reaching areas including baseboards and v

moldings




Vacuum carpet and edges or seep and mop floors

Remove cobwebs (minimum monthly - check as needed)

Dust partition tops, wall hangings, computer tops and backs, wipe
chairs, Dust blinds

RESTROOMS

Restock paper towels, hand soap, and other supplies

Clean and disinfect sinks and countertops in applicable rooms

Empty trash containers and remove garbage to the designated area

Mop and disinfect all tile floor surfaces

Disinfect door handles and light switches

Clean tile

Wash stalls

wall surfaces

Change air freshener when beeping, change batteries as needed

Event Room/balcony '

Empty trash, dust window ledges, furniture, and wall hangings

Mop hard surface floor

Wipe Counter, clean and sanitized tables and straighten chairs

Clean glass

Sweep balcon

Kitchen |

Wipe counter tops, tables, microwaves, refrigerator

Dust window ledged, furniture, computer tops/ back and wall hangings
(if open)

Empty Trash and Recycling (if open or left outside)

Vacuum carpet (if open)

JANITOR CLOSET |

Keep supplies always stocked and neat W
Sweep and mop floor each night after use W
Keep items clear of electrical boxes W/




1.Beginning Maya Maintenance LLC will arrange for delivery
of the commercial cleaning services described on the preceding Service
Schedule.

business hours

1 x week cleaning after

1 x week tear down of room set-ups on Sundays

. Client accepts that the services to be provided under the service schedule
outlined on the preceding pages. Client agrees to inform Maya
Maintenance LLC if dissatisfied with the services / service provider so
appropriate corrections can be made.

. The contract price under Pricing and specifications is applicable for one
year from the date this agreement is signed by both parties. The price is
subject to mutually agreeable adjustments based upon substantial
changes in occupancy or cleaning requirements.

. After the first year of this agreement, and upon 30 days written notice,
Maya may increase such prices up to a maximum of 3% solely to the
extent such increase corresponds with the percentage increase in the
wages and benefits payable by Maya to its employees. (i.e., price
increases may not be implemented solely or primarily just to increase the
prices without a corresponding increase in Maya'’s cost in providing the
services).




5. Client will provide Maya Maintenance with a-sigred-copy-ef-#
agreement; one set of keys and one set of access cards WhICh will be
returned to client if this agreement is terminated.

6. Cleaning equipment is included in the price.

8. Services are not provided on New Year’'s Day, President’s Day, Memorial
Day, Labor Day, Thanksgiving Day, and Christmas Day unless separate
arrangements are made for an additional charge.

9. Customer Confidential Information. Maya Maintenance staff may come
into contact with personal, confidential or otherwise protected information
when performing services. Maya Maintenance LLC agrees not to remove,
divulge, disclose, or communicate any of this information.

10.Maya Maintenance carries General Liability, and bond insurance. (a copy
of both insurances will be provided to customer)







EXHIBIT B
SCOPE OF SERVICES & FEE SCHEDULE
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EXHIBIT B

MAYA MAINTENANCE JANITORIAL PROPOSAL

PREPARED FOR: Shorewood Community / Event Center

Proposal for January 2024- December 2024

PREPARED BY: MAYA MAINTENANCE LLC



September 18, 2023

. Dear Ms. Crossfield, we would like to thank you for allowing Maya
Maintenance LLC to prepare and submit to you a Cleaning Proposal in
respect of Shorewood Community Center

. We’'ll provide you with a brief history about our Company to better assist
you in your decision making with respect to our proposal. Maya
Maintenance LLC is a woman-owned certified facility service provider for
building maintenance and janitorial services. We believe in providing the
highest quality services for our customers at the most competitive cost.

. Each of our cleaners/janitors are thoroughly trained in respect to each
cleaning task and have each successfully completed all the necessary
safety training involved.

. Our Company’s goal is to professionally clean and service each of our
customer’s facilities and buildings to the best of our abilities and in the
highest standard possible.

. At Maya Maintenance LLC, we understand that our customers want as
few hassles as possible; therefore, Maya Maintenance will provide strong
management and direction for each project to ensure services are
delivered to you in a smooth and hassle-free manner.

. We look forward to the opportunity to service your needs and become a
valued partner in maintaining and improving the appearance and
cleanliness of your business/facility.

Sincerely,
Maya Maintenance LLC

e-mail : dave@maya-maintenance.com
Cell -612-446-8820



GENERAL INSTRUCTIONS
FOR OUR CLEANING STAFF

No smoking in the building at any time.

Maintain neat and orderly janitorial closet.

Leave a message advising of any irregularities noted during service.
Report unsafe conditions.

Turn off all lights except those required to be on.

Do not turn off computers, photocopy machines and other electronic
equipment.

Lock all entrance doors when leaving. (Night staff)

Boxes and other items for disposal not found in waste baskets should be
clearly marked by the customer indicating that these items are to be
placed for disposal. If these items are not marked for disposal, leave them

where found.

Lost and found to be turn in to Property Manager/ inform supervisor.



Pricing and Specifications

PRICING DETAILS

PRICING- 2 X week cleaning $920.00 PER MONTH (plus taxes
unless tax exempt)

FREQUENCY: 2 X WEEK Wednesday- Sunday

START TIME: AFTER BUSINESS HOURS TWICE PER WEEK

Scope of work- tear down of room set -ups Sundays Price

Set up — $35 dollars per hour if already onsite. $ 35.00 dollars an
Set up — $ 48 dollars per hour if team is dispatched to set up only. | hour
$48.00 dollars an
Coming separately will be subject to a $288.00 minimum charge hour
which will cover 6 hours of labor and mobilization.




ENTRYWAY

Spots clean all interior area and lobby front doors and entrance glass

Monthly | Quarterly

Vacuum mats, roll up and mop all tile floor surfaces

Empty trash containers and remove garbage to the designated area

Damp wipe reception counters, spot clean exterior face of reception area

Wipe and disinfect touch points (door handles, counter tops, phones,
drinking fountains)

Squeegee all interior area and lobby front doors and entrance glass

Dust windowsills, furniture, flat surfaces, and picture frames

Remove cobwebs (minimum monthly - check as needed)

Clean baseboards, carpet edges and corners

Kitchenette
Empty trash containers and remove garbage and recycling to the
designated area

SIS &S]S )& &=
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Clean refrigerator front and top/ Clean refrigerators and freezers (cyber
will notify on date)

Sweep & Mop floor (move chairs as needed)

Spots clean any internal window glass, removing fingerprints and
smudges

Wipe and disinfect touch points (door handles, counter tops, phones,
drinking fountains)

Vacuum carpets or sweep floors

N RN AT S S

Run Dishwasher/ Put away dishes

Dust vending machines & window ledges

<

Remove cobwebs (minimum monthly - check as needed)

LSS &S]S &S]S <

Clean under sink

CONFERENCE ROOMS/OFFICE / WORKSTATIONS

Clean and sanitize tables (arrange chairs neatly around tables) wipe

. v v
chair base
Empty trash and recycle v v
Clean and disinfect sinks in applicable rooms v v
Dust window ledges, and low reaching areas including baseboards and v v

moldings




Vacuum carpet and edges or seep and mop floors W W
Remove cobwebs (minimum monthly - check as needed) v v
Dust partition tops, wall hangings, computer tops and backs, wipe o o

chairs, Dust blinds

RESTROOMS

Restock paper towels, hand soap, and other supplies

Clean and disinfect sinks and countertops in applicable rooms

Empty trash containers and remove garbage to the designated area

Mop and disinfect all tile floor surfaces

Disinfect door handles and light switches

Clean tile

Wash stalls

wall surfaces

Change air freshener when beeping, change batteries as needed

Event Room/balcony |

Empty trash, dust window ledges, furniture, and wall hangings

Sle| &S| &5

Mop hard surface floor

Wipe Counter, clean and sanitized tables and straighten chairs

Clean glass

Sweep balcon

Kitchen

Wipe counter tops, tables, microwaves, refrigerator

Dust window ledged, furniture, computer tops/ back and wall hangings
(if open)

Empty Trash and Recycling (if open or left outside)

Vacuum carpet (if open)

JANITOR CLOSET

Keep supplies always stocked and neat v v
Sweep and mop floor each night after use W W
Keep items clear of electrical boxes v v




MAINTENANCE LLC CLEANING SERVICE A€

1.Beginning Maya Maintenance LLC will arrange for delivery
of the commercial cleaning services described on the preceding Service
Schedule.

2 x week cleaning after business hours

1 x week tear down of room set-ups on Sundays

. Client accepts that the services to be provided under the service schedule
outlined on the preceding pages. Client agrees to inform Maya
Maintenance LLC if dissatisfied with the services / service provider so
appropriate corrections can be made.

. The contract price under Pricing and specifications is applicable for one
year from the date this agreement is signed by both parties. The price is
subject to mutually agreeable adjustments based upon substantial
changes in occupancy or cleaning requirements.

. After the first year of this agreement, and upon 30 days written notice,
Maya may increase such prices up to a maximum of 3% solely to the
extent such increase corresponds with the percentage increase in the
wages and benefits payable by Maya to its employees. (i.e., price
increases may not be implemented solely or primarily just to increase the
prices without a corresponding increase in Maya'’s cost in providing the
services).




5. Client will provide Maya Maintenance with a-signred-cepy-of
agreement, one set of keys and one set of access cards WhICh will be
returned to client if this agreement is terminated.

6. Cleaning equipment is included in the price.

8. Services are not provided on New Year’'s Day, President’s Day, Memorial
Day, Labor Day, Thanksgiving Day, and Christmas Day unless separate
arrangements are made for an additional charge.

9. Customer Confidential Information. Maya Maintenance staff may come
into contact with personal, confidential or otherwise protected information
when performing services. Maya Maintenance LLC agrees not to remove,
divulge, disclose, or communicate any of this information.

10.Maya Maintenance carries General Liability, and bond insurance. (a copy
of both insurances will be provided to customer)







City of Shorewood Council Meeting ltem

Title/Subject: Resolution Accepting Donation for Oktoberfest 2F
Meeting Date: September 25, 2023

Prepared by: Janelle Crossfield, Parks and Recreation Director

Reviewed by: Marc Nevinski, City Administrator

Attachments: Resolution

Background

Excelsior Morning Rotary is donating $1250 of Oktoberfest towards the City of Shorewood
expenditures for the 2023 Oktoberfest Celebration.

Pursuant to Minnesota State Statutes sections §465.03 and §471.17 all donations or gifts of real
and personal property, including donations for the benefit of public recreational services, must
be accepted by the city council.

Name of Donor Amount/Item
Excelsior Morning Rotary $1250

Financial Considerations
The donation will offset event expenses.

Action Requested
Motion to approve the resolution accepting the donation as stated in the attached resolution. A
simple majority vote is required.

Mission Statement: The City of Shorewood is committed to providing residents quality public services, a
healthy environment, a variety of attractive amenities, a sustainable tax base, and sound financial
management through effective, efficient, and visionary leadership. Page 1



CITY OF SHOREWOOD
COUNTY OF HENNEPIN
STATE OF MINNESOTA

RESOLUTION 23-099

A RESOLUTION ACCEPTING DONATION TO THE
CITY OF SHOREWOOD 2023

WHEREAS, the City of Shorewood is generally authorized to accept donations of real and
personal property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens,
and is specifically authorized to accept gifts and is authorized to accept gifts for the benefit of
their public recreational services pursuant to Minnesota Statutes section 471.17; and

WHEREAS, the following persons and entities have offered to contribute a donation as set forth
below to the city:

Name of Donor Amount/Item
Excelsior Morning Rotary $1250

WHEREAS, the terms or conditions of the donations are to be used for the 2023 Oktoberfest
event; and

WHEREAS, all such donations have been contributed to the city for the benefit of its citizens, as
allowed by law; and

WHEREAS, the City Council finds that it is appropriate to accept the donation offered.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHOREWOOD,
MINNESOTA AS FOLLOWS:

1. The donations described above are accepted and shall be used to establish and/or
operate services either alone or in cooperation with others, as allowed by law.
2. The city clerk is hereby directed to issue receipts to each donor acknowledging the city’s

receipt of the donor’s donation.

Passed by the City Council of Shorewood, Minnesota this 25th day of September 2023.

Jennifer Labadie, Mayor

Sandie Thone, City Clerk
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aryarsorewooa City Council Meeting Item

Title/Subject: Approve Right of Entry - Arvig
Meeting Date: September 25, 2023

Prepared by: Marc Nevinski, City Administrator
Attachments: Right of Entry

Background

On August 28" the Council approved an extension of its service agreement with Warner
Connect for IT services. This extension included the transition to a new long haul fiber carrier,
Arvig. To make the transition, Arvig needs to access City Hall with a new fiber line and has
asked the City to sign the attached Right of Entry.

Financial Considerations
There is no cost to the City for this work.

Action Requested

Motion to authorize the Mayor to sign the attached Right of Entry form. A majority vote of the
Council is required.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1



ARVIG®
RIGHT OF ENTRY AND USE AGREEMENT (“AGREEMENT?”)

I, City Of Shorewood (“Grantor”), grants permission to Arvig Enterprises, Inc, (dba Arvig) and its affiliates and
subsidiaries to install conduit, cables and related equipment for communications facilities (the “Systems”) in Grantor’s site located
at (full business address) _5755 Country Club Rd Shorewood MN 55331 (the “Property”) to provide communications services to
Grantor, tenants, residents, licensees, customers or users at the Property. For their mutual benefit, each of the Parties agrees as
follows:

1. Prior to any installation or future upgrades of the System, upon Grantor's request, Arvig will submit to Grantor entrance and
construction plans specifying the location, construction and method of installation related to that System. Such plans shall be
deemed accepted by Grantor unless objected to in writing within ten (10) days of submission by Arvig. Grantor shall immediately
provide notice to Arvig of any known asbestos or other hazardous substances, pollutants or contaminants as defined by the
Comprehensive Environmental Response Compensation and Liability Act (“CERCLA”), or similar state or federal law.

2. Arvig will perform System installation, removal and maintenance in such a manner that it will not interrupt Property operations. Arvig
may use qualified contractors or service providers for such activities. Upon removal of their System by Arvig, the removing Party or
Parties Arvig will restore the Property affected by the installation to a condition as good as its condition prior to installation, with the
exception of any permanent, immovable or concrete structures. Arvig shall bear all costs and expenses to repair any damage to the
Property caused by Arvig. No Party shall be liable to any other Party for any punitive, special, indirect or consequential damages or
lost revenues, rent or profits arising out of this Agreement, even if any of the Parties have been informed of the possibility of such
damages.

3. Each Party will indemnify the other Parties for any costs, expenses, claims or liabilities for property damage or personal injury
occurring at the Property, directly caused by such indemnifying Party’s negligent act or omission, including in relation to the
installation, maintenance, use, operation, protection, repair, or removal of the System, as applicable.

4.  Arvig may access, maintain, upgrade, modify or remove their Systems on a 24/7 basis by providing reasonable advance notice and
coordinating such activities with the Grantor. Grantor will provide the same level of security for the System as it provides for the
Property in general and will not permit persons not authorized in writing by Arvig Enterprises, Inc. to move, interfere, (physically or
electronically), make connections with or otherwise have access to the System.

5. On request of Grantor, Arvig will furnish evidence of its existing insurance and will, at all times, have in effect all the necessary
authorizations and consents to construct and operate its System.

6. Arvig may transfer or assign in full, or as collateral, its rights in this Agreement, and the Grantor hereby consents to any such
assignment hereof by Arvig.

7.  Grantor represents and warrants that it has all rights, authority and approvals necessary to enter into this Agreement, and that this
Agreement will not contravene any laws, orders, statutes, regulations or other agreements.

8.  No subsequent agreement between Arvig and Grantor shall be effective or binding unless it is made in writing and signed by both
of the parties hereto.

9.  Arvig (“Contractor”) is the general contractor and may sub-contract to another contractor to perform the work required. This
Agreement sets forth the entire understanding of the parties and supersedes any, and all prior agreements or understandings related
to the subject matter described herein, and no representation, promise, inducement or statement of intention, written or oral, has
been made by Contractor or the Parties which is not embodied herein.

Each of the Parties have caused this Agreement to be executed by their duly authorized representatives.

Arvig Enterprises, Inc. {dba Arvig) Grantor: City of Shorewood, MN

Date: Date: September 25, 2023

Signature: Signature:

Name: David Schornack Name: Jennifer Lababdie

Title: Director, Business Development and Sales Title: Mayor

Company: Arvig Enterprises, Inc. (dba Arvig) Company: City of Shorewood

Business Address: 150" 2™ Ave. Business Address: 5755 Country Club Rd

City, State, Zip: Perham, MN 56573 City, State. Zip: Shorewood, MN 55331

Page 1 of 1
CONFIDENTIAL



aryarsorewooa City Council Meeting Item

Title/Subject: Authorize Execution of Hennepin County Regional Rail Authority Iltem
Permit (HCRRA) for Freeman Park Trail Improvements 2|

Meeting Date: September 25, 2023

Prepared by: Andrew Budde — City Engineer

Reviewed by: Matt Morreim — Public Works Director

Attachments: HCRRA Permit

Background: Staff has been in coordination with Three Rivers Park District (TRPD) and
Hennepin County Regional Rail Authority (HCRRA) related to the Freeman Park Trail
Improvement which creates a new trail head connection to the Lake Minnetonka Regional Trail
which is owned by HCRRA and maintained by TRPD. A permit is required for Shorewood to be
able to construct the trail connection and culvert within the HCRRA right of way.

Financial or Budget Considerations: $1 permit fee which has been accounted for in project
budgeting.

Action Requested: A motion authorizing city staff to sign and execute the permit.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1
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City Council Meeting Item

Title/Subject: Communications Update: 2023 Tree Sales
Meeting Date: Monday, September 25, 2023

Prepared by: Eric Wilson, Communications Coordinator
Reviewed by: Sandie Thone, City Clerk/HR Director
Attachments:

Background: Tree Sales for 2023 have been completed. Residents who purchased trees in Spring,
picked up their trees during the week of September 4-8. 126 total trees were delivered, totaling
$10,189.70. Although this is more than the original amount requested ($9,600), resident tree sales fell
under budget due to extra trees being purchased for public improvement projects and public works.
Pricing and inventory details are as follows:

Resident trees replaced

due to construction $527.00 | City Project 18-04: Grant St Drainage Improvement Project
Resident tree replaced
due to construction $82.00 | City Project 21-07: Covington Rd Watermain Improvements
Autumn Gold Ginkgo $173.00
Spring Snow Crabapple $92.50 .

Public works purchased these trees
Summer Shimmer Aspen $81.95
Heritage River Birch $79.00

$426.45 | Public Works

Total Tree Sales $9,154.25 | Tree Sales (trees purchased by residents)

Total Amount $10,189.70

Staff are already beginning to plan tree sales for 2024 with some changes under consideration based on
tree sale survey results received after 2023 sales concluded. Survey results are available at:
https://www.surveymonkey.com/stories/SM-vgodVFBzxqgMdDPK8DxUWVw 3D 3D/

Financial Considerations: N/A

Action Requested: N/A

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1
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CITY OF SHOREWOOD 5735 COUNTRY CLUB RD
PARK COMMISSION MEETING SHOREWOOD CITY HALL
TUESDAY, SEPTEMBER 12, 2023 7:00 P.M.

MINUTES

1. CONVENE PARK COMMISSION MEETING

Chair Hirner convened the meeting at 7:04 p.m.

A. Roll Call
Present: Chair Hirner, Commissioners Garske, VWenner, City Council
Liaison Sanchagrin; Parks and Recreatlon Director Crossfield; and
Recreation Specialist Vassar « <
Absent: Commissioner Czerwonka, City-Council Lié'i"sofn’Zerby

B. Review Agenda

Garske moved to approve the agenda as wrltten Wenner seconded the motion. Motion
carried 3-0. .

2. APPROVAL OF MINUTES ’
A. Park Commission Meeting Minutes:df August 22 2023

Wenner moved to approve the minutes of the August 22 2023 meeting as written. Garske
seconded the motion. Motion" carrled 3-0.

3. MATTERS FROM,THE FLOOR

Pat Arntz, 5480.Trail Circle, stated that'she hadithree items. Arntz asked if the Park
Comm|SS|on knew they were the governing body of the Integrated Pest Management Plan
(IPM), what steps have been taken and what reporting has been done. Arntz commented that
Canadian thistle and burdock were of concern in multiple areas, Cathcart Playground, Freeman
Volleyballl Court and Freeman Ponds in particular. Arntz expressed concerns that the thistles
were going to seed

Parks and Recreat,lon Director Crossfield stated that the Public Works Director had made a
verbal IPM update""tej’City Council at the September 11, 2023 meeting and is on schedule to
provide a report to both the Parks Commission and City Council by year end.

Arntz questioned the safety and ADA compliance of the bridge in Badger Park and requested
the commission include it in their tour of the Shorewood Community and Event Center (SCEC).

Arntz expressed concerns about the e-bike users gathering on trails and called for the
community to take a leadership role in the issue and not wait for the state or other governing
bodies to act. Arntz pointed out that Chief Tholen had attended a City Council meeting in
Excelsior.

Commissioner Wenner asked how many e-bike users come down the trail at a time.



PARK COMMISSION MINUTES
TUESDAY, AUGUST 22, 2023
PAGE 2 OF S

Arntz answered that the groups come in 5-8 riders, sometimes riding double and appear
younger than age 15. They stir up dust by dragging their feed and ride hands free.

Commissioner Garske commented that he believed there to be three classes of e-bikes and that
one is not allowed. He also stated that as a trail user he is familiar with the experience Arntz
was describing on the trail. Garske pointed out that there could be challenges with enforcement,
identifying which ones are legal and not, that e-bike users are all ages and help with
accessibility to trails.

Arntz agreed with focusing on the class that is illegal and that e-bikes"aré used by all ages.

Michelle DiGruttolo, 24995 Glen Rd, commented that the focus should be on safe riding, limiting
negative behaviors and speed I|m|ts . L

Commissioner Wenner mentioned that an Chief Tholan h/ady done an inteNi’éw about e-bikes.

Arntz said that the interview reported there were 39 'stops of e;bike users by ScSVU'ch’Lake Police
Department but what they can do is restricted withouf*cj_ear laws regarding e-bikes.

Commissioner Wenner asked if the City has Park Police.

Arntz stated that Three Rivers Park District ('E'RPD) does and they come down the trail one a
week. Calls to TRPD are not practical as their response time is Iengthy due to the size of their
district. ‘

Chair Hirner asked staff to come back in a future meeting with what is in place today regarding
e-bikes, what is the scope of work ifithe commission were to recommend a plan, what needs to
be addressed to be comprehensive: parks, trails, sidewalks, paved vs. dirt, widths of paths, etc.
What are other cities domg, inner- rmg suburbs and outer -ring suburbs. Can the City require
helmets? L ; ;

Gordon Levack, 5610 Harding Ln., mentioned that getting the trails regulated would need to
involve surround communities and that having rules change depending upon which segment of
the trail you are on could be challengmg to communicate and would involve a lot of signage
regarding’ rules on the trails. Levack asked if that is what we wanted to see on the trails.

Chair Hirner é't’at’fed,that they recognize the potential issue and that is something that needs to
be looked at.

Commissioner Wennér suggested and education campaign to address the problem and to let
the community know they are working on it. Wenner volunteer to write an article on the topic
and asked if school starting has impacted the issue.

Arntz responded that yes, school starting has reduced the numbers during the day but it still
becomes an issued afterschool hours. Observations of youth baseball players using e-bikes to
get to and from the park were described.
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Levack stated the any communications done by City of Shorewood would primarily cover
Shorewood and that they would need to reach a broader audience as trail users come from
greater distances.

Arntz stated that the issue is not just limited to trail users.

Chair Hirner stated that they can address multiple issues and make recommendations, including
regarding communications.

DiGruttolo added that the IPM has impacted the populations of mosquitos, grasshoppers, Asian
beetles, all have increased in population because we’re not doing the weeding we should be.
This has impacted the health of plants and trees on their property. The issues of weeding go
beyond just visual, it has secondary and tertiary impacts. ,

4, NEW BUSINESS

A. City Council Update Assignmehts

September was assigned to Commissioner Garske, November to Chair Hirner and January to
Commissioner Wenner. -

B. Shorewood Community and Event Cenfér}'Tour

The Park Commission toured the bridge outside the buiIdingni’ and requested Public Works to take
a look at condition of the bridge.”

The Park Commiss':ion'qured the Shorewood Community and Event Center including the adopt-
a-garden as well as the recently reassigned storage room and staff office spaces.

Parks and/RecreationDirector Crossfield explained that while the Activity Room and Lobby had
been scheduled for updates in the 2023 .CIP staff has determined more pressing issues that
needed to take priority and'wanted more time to become familiar with the use of the space before
making changes Parks and Recreation Director also commented on the bathroom updates that
staff would be doing primarily in house with some contracted work.

The tour then b”r‘cfagressed to the kitchen where Recreation Specialist Vassar described how
kitchen renters shar'eq the space and plans to replace the stove and oven.

Parks and Recreation Director Crossfield explained how renters frequently have issues lighting
the stove and that their contracted custodian Drew will explain how to troubleshoot it over the
phone or drive in to light it when rentals are in progress. She stated that they are grateful to work
with someone that has that level of customer service.

The Park Commission toured the banquet room and storage space including looking at the two
types of chairs that are used in the banquet room for rentals. Parks and Recreation Director
Crossfield noted that it is in upcoming CIP to purchase additional chairs so they match however
they are considering the best approach. The more recently purchased chairs are comfortable and
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look nice however they also pose some challenges as they do not have dollies and can only stack
so high. Storing that many chairs is challenging and staff has had the stacks of chairs fall on them
while dragging them across the floor or trying to unstack them.

Parks and Recreation Director Crossfield showed the A/V system that is used for banquet room
rentals and noted that they have lost potential rentals due to lack of options with the system and
lack of video/teleconferencing capabilities. Staff is looking at a mobile A/V cart option that would
address the request potential renters have. This would be a requested purchase if there are
remaining funds in the CIP after kitchen updates.

Parks and Recreation Director Crossfield shared that there are three fee categories, resident,
non-resident and non-profit. After adjusting for two frequent renters of the building year to date
data shows that 27% of the rentals are non-profit, 37% are from business, 13% are individuals,
5% are associations and the remaining is City use and programs She added that they plan to do
a field study of what fee categories other community centers use for rentals and plans to bring
that back to the commission for a conversation and feedback on what fee: categories the City
should consider. The SCEC currently relies on an annual transfer from the general fund to
maintain operations. She asked what other data would help aid the commission in this
conversation. .

Chair Hirner said it would be helpful to know what non- proflts we may lose if the non-profit discount
was lowered and what that runoff would be: ,

Commissioner Garske mentioned recurring versus non -fecurring rentals recent rate adjustments
and alternative venue rates. ¢

DiGruttolo stated that as a tax payer she felt the City has a frducrary responsibility to find renters
that can pay mcreased rates.

Commissioner Wenner sard they were all in agreement that the City should not be operating in
the red. .

5. OLD BUSINESS

A Parks CIP Updates ’

Park and Recreation Director Crossfield stated that the $30000 for Manor Park Tennis Courts
moved forward in"me budget process and that Public Works had done some work on the retaining
walll. Staff was going'to look at re-striping the court and what a long term solution may be at the
court. She also added that the South Shore Community Park Master Plan was pushed to 2025
but that work would start internally with staff in 2024.

6. STAFF AND LIAISON REPORTS / UPDATES
A. City Council
Council Liaison Sanchagrin said he was attending for Councilmember Zerby and that the City

Council had discussed cannabis use and decided not to regulate use at this point but have the
opportunity to reevaluate in the future. Additionally, $8000 was added to the 2024 budget for tree
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replacement. Council Liaison had recently toured the Public Works building with the Public Works

Director and discussed the tree replacement plan for the City and opportunities to proactively
plant in public spaces.

B. Staff
Park and Recreation Director Crossfield reminded the commission of the upcoming Oktoberfest

Celebration on September 30th. She listed off activities for all ages that will be held at the
Shorewood Community and Event Center, Badger Park and the American Legion.

7. ADJOURN

Commissioner Wenner moved to adjourn the Park Camm'iyé’sion Mééting of September 12,
2023 at 8:42 p.m. Commissioner Garske seconded the motion. Motio’h,f,,(_:arried 3-0.
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CITY OF SHOREWOOD COUNCIL CHAMBERS

PLANNING COMMISSION MEETING 5755 COUNTRY CLUB ROAD

TUESDAY, SEPTEMBER 5, 2022 7:00 P.M.
MINUTES

CALL TO ORDER

Chair Gorham called the meeting to order at 7:00 P.M.
ROLL CALL

Present: Chair Gorham; Commissioners Eggenberger Huskms and Johnson; Planning
Director Darling; and, Council Liaison Callies ©

Absent: Commissioner Holker

1. APPROVAL OF AGENDA
Eggenberger moved, Huskins seconded, approvmg the agenda for September 5, 2023, as
presented. Motion passed 4/0. .

2. APPROVAL OF MINUTES

. July 18, 2023
. August 1, 2023

Commissioner Huskins/asked to/include a small'‘addition to the minutes. He referenced page 9,
3 paragraph, and asked to include a statement that he thought he had made that due to his new
understanding of the situation, based on the comments made by Councilmember Callies, he
would reconsider his position to vote for:approval.

Planning Director Darling staté"d that she will go back to the recording and clarify this section of
the minutes. She reminded the Commlssmn that the minutes were intended to be a ‘flavor’ of the
dlscussmn that took place.

Huskins moyed, Johnson seconded, approving the Planning Commission Meeting Minutes
of July 18, 2023, as amended. Motion passed 4/0.

Eggenberger mdiied, Johnson seconded, approving the Planning Commission Meeting
Minutes of August 1, 2023, as presented. Motion passed 4/0.

3. MATTERS FROM THE FLOOR

4, PUBLIC HEARINGS
Chair Gorham explained the Planning Commission is comprised of residents of the City
of Shorewood who are serving as volunteers on the Commission. The Commissioners are
appointed by the City Council. The Commission’s role is to help the City Council in
determining zoning and planning issues. One of the Commission’s responsibilities is to
hold public hearings and to help develop the factual record for an application and to make
a non-binding recommendation to the City Council. The recommendation is advisory only.
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A. PUBLIC HEARING — SHOREWOOD PADDLE CLUB - COMPREHENSIVE
PLAN AMENDMENT, PUD CONCEPT AND DEVELOPMENT STAGE PLANS
Applicant: Admark, LLC
Location: 24560 Smithtown Road

Chair Gorham noted that staff has requested that this public hearing be continued to the October
3, 2023 meeting.

Planning Director Darling stated that because there are a number of people in the audience she
wanted to give a flavor of what the applicant was proposing, so they have:a better understanding
of what is being proposed. She stated that continuing the public hearing to October 3, 2023 will
allow staff time to prepare a full report for Commission consideration.:She explained that this is a
request from Admark, LLC to develop the property at 24560 8mithtown:Road with two buildings
for a private paddle sports and personal storage facility. She stated that the applicant described
it as being a private club and each member of the club,would have a personal storage bay that
they would own plus would have rights to use the upper floor of the buildingito. the north which
will have an indoor pickleball court. She noted that they are proposing a Comprehenswe Plan
amendment to change the guidance for this property and a PUD.in lieu of submitting a site plan
with requests for variances for all of the various ordinances that would be challenging for them to
meet with the narrow size of the property. She explalned that there would be a gated entrance so
only members would have access onto:the property. She descrlbed the proposed layout on the
property of the two buildings and noted that there would be a large vehicle/fire land turn around
area with six parking spaces. .

Chair Gorham stated that when this comes back in October it would be nice if the applicant could
give a schematic floor pIan of the building designs| .

Planning Director Darling noted that they would have that in'October and explained that she had
only included a sampling of what had been submitted so the Commission could get a general idea
of what they were proposvifng

Comm|SS|oner Huskms asked |f staff knew whether or not they would be applying for a liquor
license orinot. "

PIan’ningf_Director Darling”'sftatﬁed that”ehe did not believe they would be asking for a liquor license
with only 12 member families. She stated that it may be possible that they would have a bottle
club where people could bringiin their own alcohol.

Commissioner Jye'hg;je',on stated that in a few spots within the report it says that there is one
pickleball court and in other places it appears a though there will be multiple courts.

Planning Director Darling stated that there is one indoor pickleball court on the upper level of the
clubhouse building. She noted that within the narrative, there is information regarding individual
members being able to create practice courts in their own storage bays if they would like.

Commissioner Johnson stated that one portion referenced water recreation and asked if boats
and things like that would be stored here.

Planning Director Darling stated that the individual members would be able to storage any of their
recreational items or other storage items within their units.
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Chair Gorham opened the Public Hearing at 7:15 P.M. noting the procedures used in a Public
Hearing.

Mark Kaltsas, 6015 Cathcart Drive, stated that he is the owner of this property and wanted to
introduce himself to the Commission. He explained that he and his business partner, who also
lives in Shorewood, purchased the property in 2021. He stated that they had originally looked to
do a residential development consistent with the City’s guidance in the Comprehensive Plan. He
stated that they brought concept plans to the City Council in two different work session in 2021
but explained that they did not feel like they got strong feedback or guidance from them for a
residential development. He stated that this made them take a step back and think about what
other uses may be of benefit to the City. He stated that there are a group. of people in the area
that are interested in having an indoor pickleball court that could be utilized in the winter months
to play. He stated that the property is zoned C-1 and noted that private clubs are permitted in that
zoning category. He stated that they did not want to get into a pickleball facility nor did they want
traffic on Smithtown Road and believes that if it was developed as medium density which is what
it is currently guided towards would double the traffic than they would generate with a 12 member
private pickleball club. He stated that he feels that is yery compatible with their interest of having
someplace local where they can play and put their boats during the winter months. He-explained
some of the reasons that they feel this property‘may be a tough,fit for residential,lincluding the
other businesses in the area. He stated that he fe'l't&,that there proposal will provide a good
transition to the areas to the west that are guided for medium density housing, because it has
high quality architecture and a low usage building. He clarified/that they would not be applying for
a liquor license and noted that they wouldllike this to be a verylow key and were just planning to
offer some pre-prepared food and beverages forthe members.

William McGowen, 3070 Dartmouth Drive, stated that he is.a potential member of this club. He
stated that, from his perspective, what is being proposed is a very tasteful and is a thoughtful
approach to using this site. He stated that the plans show high end architecture and landscaping
which he believed would be non-obtrusive and will fit into the community quite nicely. He stated
that for he and his farnily it would be a place for them to store their ‘toys’ and to play pickleball.

Paul Hirsch, stated that lived/right next door to,the west. He stated that he did not have any
problems with the proposed "p'la’ns but could’have concerns about drainage. He stated that he
would like it to look nice and not just like a large parking lot. He asked if there would be a fence
around the property. “

PIannlng Dlrector Darllng stated that there will be a full drainage review of the proposed
development and explained that they are proposing a two-tiered stormwater control and treatment
including an underground vault and a filtration basin. She explained that the purpose of both was
to let the water sit' and the sediment filter to the bottom and then the water will follow the natural
path which is to the nqrth into the City’s park.

Mr. Hirsch confirmed that the grading will essentially stay the same and there would not be
truckloads of earth brought in to build it up.

Planning Director Darling stated that she believed that there would be come import of material
but does not have the details of how much.

Mr. Hirsch stated that bringing in material makes him nervous.
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Planning Director Darling explained that the site would be built up towards the north end of the
property and noted that there is a large retaining wall proposed along the west property line. She
stated that there will be more detail available at the October meeting.

Mr. Hirsch stated that he just wants assurance that the water will not be going into his basement.

Commissioner Eggenberger asked about the plans and rules regarding toys and boats parked
outside of the building.

Planning Director Darling explained that they are proposing a PUD and one of the conditions is
that there would be no exterior storage. She noted that they would be providing some parking
spaces but that would be actual parking spaces for members and guests who are using the private
storage bays or the pickleball court. /

Commissioner Huskins stated that the renderings that he looked at for the entrance way looked
as if there was some structure that went along the width/ofithe property. He stated that when he
walked near the property yesterday he noticed that the home has a drlveway that enters onto
Smithtown Road right at the property line and asked|if there were any concerns’ about visibility for
exiting this property from building up along the property and buffer area.

Planning Director Darling stated that she will look more’ closely at the visibility before the next
meeting. «

Commissioner Johnson asked about the rules thatwill dictate the use and rights of the owners of
the property. She noted that for a public area there are contracts, rules and regulations. She
stated that if it is privately owned and there are lounges' and Iofts she asked if she could assume
that there would be no overmght stays. ,

Planning Director Darling explaln'ed that as she understands it, there will be an HOA with those
rules and stated that the spaces are not being designed for habitation. She noted that there are
restrooms in most of the unlts but the occupancy type would not permit overnight
accommodations, < ,

Commissio’nef JohnSOn”’s’tated fhat she would like more details on this at the October meeting.

Eggenberger moved, Johnson seconded, to Continue the Public Hearing on Shorewood
Paddle Club/— Comprehensive Plan Amendment, PUD Concept and Development Stage
Plans for Appﬁcant Admark, LLC, located at 24560 Smithtown Road to the October 3, 2023
Planning Commzssmn meeting. Motlon passed 4/0.

B. PUBLIC HEARING — LAKE PARK VILLAS —- COMPREHENSIVE PLAN AMENDMENT
Applicant: City of Shorewood
Location: 24250 Smithtown Road

Planning Director Darling gave an overview of the request from the City to re-guide the property
at 24250 Smithtown Road from medium density to low-to-medium density residential. She stated
that this property has a proposed development that crosses over into Tonka Bay and explained
that they are also working on a Comprehensive Plan amendment for their portion of this
development. She stated that the City has already reviewed several items for this development
and noted that the full development consists of 11 dwellings, 7 of which would be located on the
Shorewood side. She explained that the density that has been approved by the City Council would
be a lower density residential development which they felt was important for the area because of
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the higher elevation on this site and the need to buffer the new residents from the higher intensity
uses on the Public Works property and the Public Safety property. Staff recommends approval.
She stated that if the City approves this amendment it would then go to the Met Council for their
review.

Chair Gorham asked what a Comprehensive Plan amendment looked like and asked if it was
essentially a memo with an exhibit that was submitted to the Met Council.

Planning Director Darling stated that in this case, the Met Council has asked the City to just roll
this into the latest draft that had been submitted to them.

Commissioner Huskins asked if Planning Director Darling felt that there was any risk that the Met
Council would reject this amendment. -

Planning Director Darling stated that she did not believe that they would reJect this amendment
because it is very small with only two fewer units. L

Eggenberger moved, Gorham seconded, recommending approval of thé ‘Lake Park Villas
— Comprehensive Plan Amendment for the City of Shorewood Iocated at 24250 Smithtown
Road. Motion passed 4/0. ,

S. OTHER BUSINESS
6. MATTERS FROM THE FLOOR
7. REPORTS

. Council Me'e’ting Report

Council Liaison Callies reported on matters considered and actions taken during the Council’s
recent meeting. :

Commissioner Eggenberger noted that there'were individuals who had wanted to speak regarding
item 4.B, ,

Chair Gorham stated that he had unrhtehtionally forgotten to open the public hearing.

Planning Dyrirer;tor Darling recommended that the Commission go back that item and open the
public hearing. *

4B - Continued:
PUBLIC '"HEARING - LAKE PARK VILLAS - COMPREHENSIVE PLAN
AMENDMENT
Applicant: City of Shorewood
Location: 24250 Smithtown Road

Chair Gorham opened the public hearing at 7:38 p.m.
Bussman, 19515 Vine Ridge Road, asked why this property was never look at as

commercial property. She asked when zoning for a property is actually decided and explained
that she finds it odd that there will be residential units between a shopping center and the Public
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Works and Public Safety facilities. She stated that she feels it is completely inappropriate to have
million dollar homes on a main street right next to the fire house and a shopping center.

Chair Gorham stated that this property was zoned as residential prior to the chocolate shop being
there.

Ms. Bussman stated that she understands that, but noted that the property down the road for the
private paddle club, was switched from residential to commercial.

Planning Director Darling stated that property has a bit of a longer story,

Ms. Bussman stated that it appears as though the City figured outthat wa's a better use for that
space and stated that she wondered when, where, and how that would be considered for this
property. "

Chair Gorham asked if she was asking why the City would not Just walt for a commercial
opportunity. -

Ms. Bussman agreed and asked what the big rush was.in moving forward with this project. She
stated that she felt it seemed more appropriate and the City would amend the Comprehensive
Plan to meet the needs of the other property She relterated that she just feels this proposal just
did not make sense. “

Commissioner Eggenberger stated that it all'starts. with the owri”er of the property coming to the
City with a plan and in order to make that plan work, the property needed to be rezoned. He stated
that then the City takes a look at the plans to see if they make sense or if there may be a better
use of the property. ,

Ms. Bussman asked if that hadmxh’éppened early on in the prdcess.
Commissioner Eggénbéf‘ger stated that was done e:arly in the process.

Planning Director Darling sta’ted that the planning for this parcel started in about 2017. She
explainedithat at time the Met Council told the City that they needed to provide ‘opportunity’ areas
for highjand medium density reS|dént|al development in order to provide more affordable units.
She’stated that this particular parcel was previously guided for 2-3 units/acre which would be a
townhome oritwin home or two and when the City was looking at areas, this area showed as an
area that would, potentially be appropriate for a little higher density residential development
because it is more of an island. She stated that the City did not feel that commercial would be an
appropriate use for this particular location or that there would be much demand for commercial

space, in general. S'he,reiterated that this was decided back in 2017.
Ms. Bussman asked if staff met and talked about the best use given the application.

Planning Director Darling stated that there was no application at that time and noted that this
particular site was looked at before 2017 as part of the Smithtown Area study that took place
looking at potentially higher density development and does not believe that commercial was ever
considered for this location.

Chair Gorham stated that there was a concept plan that was presented to the City Council in 2021
that had over 50 units which was not received well by the Council.
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Planning Director Darling stated that Ms. Bussman had mentioned the property at 24560
Smithtown Road and explained that was also part of a study some years ago and, at that point,
the land use plan was changed to guiding that property tor residential but did not change the
zoning on that parcel. She stated that they were going to wait until someone had assembled the
parcels and redeveloped them all. She explained that when the City began looking for areas for
medium density housing, that was also an area where medium density was thought to be
appropriate. She stated that once the Comprehensive Plan is approved by the Met Council that
is an area that will likely be rezoned to a higher density residential development, but this particular
developer has proposed a commercial use and was proposing to change the Comprehensive
Plan from its guidance as residential to commercial.

Commissioner Huskins stated that the owners of this property have wished to sell and noted that
there have been multiple, contingent buyers who had visions for,how it could be used which have
been brought to both the Planning Commission and the City CounCIl He stated that the City is
not in the business of dictating to people what they can do with their" property or to market the
property. He explained that the City just deals with the proposed plans and uses that are brought
before them by the applicants. L

Chair Gorham stated that the same developer had brought a Iafger developer fof"'fhis"site and the
community feedback was that it was too much. He stated that this corner has long’been idealized
as a sort of ‘downtown’ area for Shorewood, but that has'”""nbt materialized.

There being no additional comments, Chair Gorham closed t'H'e,,puinc hearing at 7:51 p.m.

Eggenberger moved, Gorham seconded, reCOmmendmg appréval of the request from Lake
Park Villas for a Comprehenswe Plan Amendment t’or the City of Shorewood located at
24250 Smithtown Road. Motion passed 4/0. .

+ Draft Next. Meetmg Agenda

Planning Director Darliri;"g:;'s_iated the next meeting will have the return of the private pickleball club,
a CUP to import fill to a property to one of'the islands, and possibly a variance application.

Commissioner Johnson reiterated|that for the private pickleball club application, she would like to
know more about the use and noted that.Planning Director Darling had indicated that there was
to be'an HOA, but these were not homes, so she would like a clearer understanding of how private
ownership and commercialllusage ‘would happen. She asked what other ordinances and
regulations they would be subject to with that use. She stated that for her, she also has questions
about patio usage and how that will impact noise levels. She stated that what is being proposed
seems like a bit of a hybrid approach to her.

Commissioner Huskin"s stated he was interested in seeing how much sunlight would be blocked
on the property with their plans and if it would impact the resident on the west side.

Planning Director Darling explained that the Comprehensive Plan is indicating a townhouse or
small apartment building development for this parcel and the applicant is asking to use the current
commercial zoning on the site and develop consist with that zoning.

The Council discussed the potential for sidewalk or trail connection in Gideon Glen with this
project



CITY OF SHOREWOOD PLANNING COMMISSION MEETING
SEPTEMBER 5, 2023
Page 8 of 8

Commissioner Johnson asked about the restroom plans in the individual units as well as the
clubhouse area and asked if this would be hooked up to City water.

Planning Director Darling stated that if the Commission was uncomfortable with them having
restroom facilities in the individual units, they could recommend to the Council that a condition of
approval would be that they not have them, but noted that beyond that they would need to meet
building code standards.
8. ADJOURNMENT

Huskins moved, Johnson seconded, adjourning the Planning C’Ommission Meeting of
September 5, 2023, at 8:01 P.M. Motion passed 4/0. "





























































































CITY OF SHOREWOOD
RESOLUTION NO. 23-097

ADOPTING THE PRELIMINARY 2024 GENERAL FUND
OPERATING BUDGET AND PROPERTY TAX LEVY

WHEREAS, City staff have presented the preliminary 2024 budget and property tax levy at
work sessions in August and September 2023; and

WHEREAS, the City Council has reviewed the budget and property tax levy and made
modifications to each that reflect desired community service levels; and

WHEREAS, the City Council is required to approve and certify the proposed 2024 preliminary
property tax levy to the Hennepin County Auditor by September 30, 2023;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Shorewood as
follows:

1. The 2024 Preliminary General Fund Budget is hereby set at $6,485,291.

2. $7,115,274 is to be levied for 2023 ad valorem property taxes, collectible in 2024
upon all taxable property in the City of Shorewood. Individual fund property tax
levies are as follows:

General Fund $5,743,012
Debt Service Funds:
2020A G.O. Street Reconstruction Bonds $228,492
2021A G.O. Street Reconstruction Bonds $310,023
2022A G.O. Street Reconstruction Bonds $289,416
2023A G.O. Street Reconstruction Bonds $160,331
Capital Project Funds:
Equipment Replacement $128,000
Street Improvements $128,000
Park Improvements $128,000
$7,115,274
3. The Finance Director is hereby instructed to transmit a certified copy of this

resolution to the County Auditor of Hennepin County, Minnesota.



ADOPTED by the City Council of the City of Shorewood this 25" day of September 2023.

ATTEST: Jennifer Labadie, Mayor

Sandie Thone, City Clerk
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ayarshorewecd City Council Meeting Item

Title/Subject: Website Proposal and Recommendation
Meeting Date: Monday, September 25, 2023
Prepared by: Eric Wilson, Communications Coordinator

Sandie Thone, HR Director/City Clerk
Website proposal from CivicPlus

Reviewed by:

Attachments:

Background

In March 2024, the City’s website contract with Revize will terminate, which has given the City
of Shorewood an opportunity to explore other website providers. In March through August
2023, the Communications Coordinator and other key staff met with various municipal website
providers to explore options and obtain proposals. These vendors included Granicus, Civiclive,
Revize, and CivicPlus. Priority features taken into consideration included: administrative
features, user experience, accessibility compliance, asset management, analytics, responsive
design, and development/tech support.

Staff reviewed and received demonstrations and proposals from the following:

Vendor One-Time Set-Up Annual Renewal Contract Terms

Revize (Current): $7,462 $4,300 5 Years
Current Cities: Shorewood, Wanamingo, Kasson

CivicLive: $26,700 $4,672 4 Years
New Hope, Crystal

Granicus: $25,800 $27,697 5 Years
Chanhassen, Eden Prairie, St. Louis Park, Minnetonka

CivicPlus: $30,894 $8,347 1 Year
Blaine, Woodbury, Waconia, Carver

After careful consideration, staff is recommending the City of Shorewood to contract with
CivicPlus because their modules and functionality meet priority features and enhance residents’

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1















«« City Council Meeting Item

Title/Subject: Approve Recruitment for LEO - Utility Lead Position 8C
Meeting Date: September 25, 2023 ME:NjaTrYPE
Prepared by: Matt Morrerim, Public Works Director Megeting
Reviewed by: Marc Nevinski, City Administrator

Sandie Thone, City Clerk/Human Resources Director
Attachments: LEO Utility Lead Position Description

Background: Public works has 11 full-time employees that maintain parks, roads and utility
infrastructure, including storm sewer, sanitary sewer and water. Currently, four utility
operators ensure safe, effective and efficient operation and maintenance of sanitary sewer and
water to the public that are consistent with City Council policies, federal, state and
metropolitan regulations.

As a result of the City’s process of the most recent job study, city leadership noted and
observed additional duties that are being routinely performed by utility operators that more
align with the Utility Lead position. These additional duties include:

e Attend construction meeting advising and overseeing crew on additional utility work
needed.

e Assists and advises the water installation process.

e Assists and advises on gas main replacement process including answering inquiries and
locating.

e Performs troubleshooting, maintenance and repairs on the SCADA utility system.

e Serves as a backup for supervising watermain break repairs when field supervisor is
unavailable.

e Assists supervisor in assigning daily utility duties.

e Assists public works director and field supervisor in identifying and prioritizing
maintenance of infrastructure and facility maintenance.

e  Work with consultants and contractors on utility infrastructure maintenance.

e Represent the City and work cooperatively with governmental agencies, including
Minnesota Pollution Control Agency, Minnesota Department of Health, and the
Metropolitan Council, and neighboring communities.

e Future: Work with public works director and field supervisor in selecting, implementing
and maintaining the city’s asset management system.

With Council approval, we are proposing to internally recruit and advertise the Utility Lead
position as a promotion. Currently, all four utility operators meet the minimum licensure
requirements for the Utility Lead position and may apply for the promotional opportunity.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1



Following the advertisement period, staff plans to review applications, perform interviews, and
provide Council with a recommendation for promotion at a subsequent council meeting.

Financial Considerations: The impact of the proposed increase to the 2023 personnel budget for
the promotion would be approximately $1,600 over the remainder of the year and would be

covered by Fund 601 — Water Utility and Fund 611 — Sanitary Sewer Utility.

Action Requested: Staff recommends the city council approve internal recruitment for the Utility
Lead position.

Motion, second and simple majority vote required.

Page 2



CITY OF

SHOREWOOD
POSITION DESCRIPTION

POSITION TITLE: Light Equipment Operator — Utility Lead
DEPARTMENT: Public Works

ACCOUNTABLE TO: Director of Public Works/Public Works Supervisor
FSLA STATUS: Non-Exempt

PRIMARY OBJECTIVE

To provide support to the public work’s department and serve in the capacity of light
equipment operator — utility lead, ensuring effective service to the public consistent with
City Council policies, federal, state, and metropolitan regulations.

CITY VALUES & EXPECTATIONS

e Supports and models a positive and productive workplace culture based on the
city’s core values of respect, integrity, communication, positive attitude, teamwork,
and responsiveness.

e Supports organizational development efforts for a high performing organization,
employee engagement, workforce development, inclusion, equity, and
performance measurement.

o Works cooperatively with others; responds to internal and external customers alike
providing exceptional customer service. Develops and maintains respectful and
effective working relationships with coworkers and community members;
consistently brings a high level of self-awareness and empathy to personal
interactions.

¢ Proactively resolves conflicts based on the greater good of the team, the city, and
the community to ensure a respectful and inclusive workplace.

e Embrace the City’s Mission, Management Philosophy and Core Values/Attributes
by carrying out ones duties with a high degree of professionalism, honesty, and
truthfulness.

July 2023 1



ESSENTIAL FUNCTIONS OF THE POSITION
This position takes a lead role in the Utilities department of Public Works.
Light Equipment Operator

¢ Performs skilled, semi-skilled and manual labor in the maintenance of city street.

¢ Performs skilled, semi-skilled and manual labor in the operation, maintenance and
repair of city utilities and related operations, including sanitary sewer, municipal
water system, and storm sewer.

¢ Must be able to work cooperatively with others, even during emergencies and
challenging situations, maintain a positive work attitude, and not negatively impact
the morale of others.

¢ Must maintain an attitude of respect and professionalism at all times.

e Operates, maintains and repairs Sanitary Sewer System.

¢ Troubleshoots and repairs electrical pump panels, and wastewater pumps.

¢ Performs inspections of sanitary sewer connections, disconnections, and pressure
testing of services.

¢ Maintains wastewater lift stations.
e Operates, maintains and repairs municipal water system.

e Operates, troubleshoots and repairs well control panels, fluoride and chlorine
pumps and injection systems.

¢ Performs inspections for water service connections and disconnections.
e Maintains City fire hydrants for water maintenance and fire suppression.

¢ Performs required chlorine, fluoride and water testing as required by the Minnesota
Department of Health.

¢ Performs routine maintenance and repair of storm sewers, ditches and culverts.
¢ Performs drain cleaning manually and utilizing vacuum equipment.

¢ Performs snow removal from streets, parking lots, ice rinks, trails, and sidewalks.

July 2023 2



Maintains and repairs City streets including blacktopping, and culverts repair.

Performs confined space entries of sanitary sewer and municipal water systems in
a safe manner and in accordance with OSHA safety standards and City policies.

Maintains accurate records of sanitary sewer and municipal water service ties.
Attends safety meetings as required and follows necessary safety precautions.
Attends meetings and training as required.

Responds for on-call duty and emergency call-outs as required for snow removal
and ice control operations, severe rainstorms and other emergency conditions.

Must be available for on-call duties on a rotating basis and for work on Saturdays,
Sundays and holidays.

Performs other duties as apparent or assigned.

Lead Utility Operator

Attends street construction meetings advising and overseeing crew on additional
work needed such as hydrant replacement and repair.

Assists and advises the watermain installation process.

Assists and advises on gas main replacement process including answering
inquiries and locating.

Installs Mission (SCADA) updates, performs repairs on the system, and
troubleshoots issues and resolves them.

Serves as a backup for supervising watermain break repairs when field supervisor
is unavailable.

Serves as a local weed inspector.

Assists field supervisor in assigning daily utility duties.

EDUCATION and/or EXPERIENCE

High School Diploma or general education degree (GED); and a minimum of five (5)
years’ experience in a municipal utility; or equivalent combination of education and
experience.
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OTHER KNOWLEDGE, SKILLS AND ABILITIES

Ability to read and interpret documents such as safety rules, operating and
maintenance instructions, maps, and procedure manuals.

Ability to prepare routine reports and correspondence.

Ability to maintain records, complete daily logs, forms, and prepare reports.
Ability to follow written and oral instructions.

Ability to communicate effectively with City staff, elected officials, contractors and
the general public.

Must be proficient in reading, writing and speaking English.

Ability to make arithmetic computations using whole numbers, fractions and
decimals.

Knowledge of weights, measures and volumes and the ability to convert between
various units.

Ability to read and decipher as-built utility record drawings.

Ability to operate light and heavy Department equipment.

Knowledge of proper use of tools, equipment used in utility maintenance and
repair.

Knowledge of utility maintenance and repair.

General knowledge of computer operations and software programs.
Considerable knowledge of standard materials, equipment and safe work practices
related to public works operations.

Working knowledge of utility maintenance and/or construction activities.

Ability to understand electrical designs, schematics, and drawings.

Knowledge of OSHA rules and regulations.

Knowledge of the “Right to Know — Safety Material Data Information”.

CERTIFICATES, LICENSES, REGISTRATIONS

Valid Minnesota Class A Commercial Driver's License with Tanker Endorsement,
or become licensed within 8 months of employment with the City.

Valid Minnesota Class SC Wastewater License

Valid Minnesota Class C Water License

In compliance with the American With Disabilities Act the following represents the
Physical and Environmental Demands: The position requires an equal amount of time
spent standing, walking, and sitting. Lifting, pushing/pulling, or carrying objects weighing
up to twenty five (25) pounds is regularly required, fifty (50) pounds is frequently required,
and moving over one hundred (100) pounds occasionally required. Climbing, stooping,
kneeling, crouching, crawling, twisting, and bending are sometimes required. Repetitive
movements of the hands are sometimes required. Audio, visual, and verbal functions are
essential functions to performing this position.
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Specific vision abilities required by this job include close vision, distance vision, peripheral
vision, depth perception, and the ability to adjust focus. While performing the duties of
this job, the employee frequently works near moving mechanical parts and in outside
weather conditions, including inclement weather conditions. The employee is frequently
required to work in wet, humid conditions. The employee is occasionally exposed to
fumes or airborne particles, toxic or caustic chemicals, risk of electrical shock and
vibration.
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Title/Subject: Communications Update: Newsletter Plan and Content Calendar

Meeting Date: Monday, September 25, 2023

Prepared by: Eric Wilson, Communications Coordinator

Reviewed by: Sandie Thone, City Clerk/HR Director

Attachments: 2024 Shore Report Content Calendar

Background

Due to changes in the 2024 budget, the City of Shorewood’s monthly newsletter, the Shore Report will
be moving to a bimonthly print schedule. Months will be combined as follows:

¢ Jan/Feb (printed/mailed last week of Dec 2023)

e Mar/Apr (printed/mailed last week of Feb)

¢ May/lune (printed/mailed last week of April)

e July/Aug (printed/mailed last week of June)

e Sept/Oct (printed mailed last week of Aug)

¢ Nov/Dec (printed mailed last week of Oct)

If events or important updates need to be communicated in between scheduled mailings, special print
pieces could be developed (pending budget amount) and/or public alert may be utilized. In general,
content will encourage residents to look for more information on the City website. However, staff
intends to develop more substantive content as well, including the series How Does Government Work
where more details about City functions, processes, and operations are discussed.

Financial Considerations
Final approval of print budget will determine print projects. No financial impacts to consider at this time.

Action Requested

No formal action is requested but Council members are invited to share their content ideas with
staff.

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1
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a City Council Meeting ltem

Title/Subject: Communications Update: Website & Social Media Stats Report
Meeting Date: Monday, September 25, 2023

Prepared by: Eric Wilson, Communications Coordinator

Reviewed by: Sandie Thone, City Clerk/HR Director

Attachments: Communications Report

Background: The City of Shorewood Communications Coordinator has prepared a report to highlight
the City’s efforts in social media, email, and website analytics. We are active across 5 social media
platforms, and between January-June have had a reach (or made impressions) totaling 26,026. Between
January-September, we have sent 65,656 emails with a 71% open rate and 4% click rate (both numbers
above industry averages). In August, we began collecting analytics on our website. So far, we have
tracked behaviors of 5,120 users, which has taught us that on average, web visitors spend less than 90
seconds on City of Shorewood’s site, and over 50% of these visitors are using mobile devices.

Financial Considerations: N/A

Action Requested: N/A

Mission Statement: The City of Shorewood is committed to providing residents quality public
services, a healthy environment, a variety of attractive amenities, a sustainable tax base, and
sound financial management through effective, efficient, and visionary leadership. Page 1


















	Agenda
	2A WS Minutes September 11, 2023
	2B Reg Mtg Minutes September 11, 2023
	Verified Claims
	2D PW Custodial Services
	2E SCEC Custodial Services
	2F Accept Donation
	2G Personnel Policy
	2H Right of Entry - Arvig
	2I HCRRA Permit for Freeman Park Trail
	4A 2023 Tree Sales
	5A Minutes Park Comm
	5B EAB Treatment Recommendations
	6A Minutes Planning Comm
	8A 2024 Proposed Budget
	8B Website Proposal & Recommendation
	8C LEO - Utility Lead Position
	9A.1 Newsletter Plan & Content Calendar
	9A.2 Website & Social Media Stats Report



