
CITYOFSHOREWOOD 5755COUNTRY CLUB ROAD
CITYCOUNCIL WORK SESSION COUNCIL CHAMBERS
MONDAY, JANUARY 8, 2024 6:00P.M.  

AGENDA

1. CONVENE CITYCOUNCIL WORK SESSION

A. RollCall
Mayor Labadie _____  

Callies _____  
Maddy _____  

Sanschagrin _____  
Zerby_____  

B. Review Agenda
ATTACHMENTS

2. DIRECTOR POSITIONS CityAdministrator Memo

3. ORGANICS COLLECTION CityAdministrator Memo

4. ADJOURN



CityCouncilWorkSession Item

ItemTitle/Subject:   DiscussStaffinginParks & RecreationandFinanceDepartments
2MeetingDate:  January8, 2024

Preparedby:   MarcNevinski, CityAdministrator
Attachments:   Park & Recreation DirectorJobDescription

Organizational Chart

Background:  
TheCitywillneedtakestepstoaddressneedswithtwokeypositions thismonth.  Firstitwill
needtobeginrecruiting fortheParkandRecreation Director position.  Secondly, theFinance
Directorwillbetakinganextended leaveofabsence, andtheCitywillneedtosecurea
consultant toprovide interimfinancialmanagement services duringthisperiod.  

ParkandRecreation
Thisposition’srolehasevolvedinrecentyears.  Inthefallof2022, theCityhiredan
experienced andtrainedprofessional astheParkandRecreation Director, whoseduties
generally fellintothefollowing broadcategories:   

1. Facilities - Manage fieldandshelteruseandSCECoperations andrentals.  
2. Relationships – Buildandmaintain relationships withathleticassociations, SouthShore

SeniorPartners, andotherorganizations.  
3. EventsandPrograming - Planandcoordinate events (ArcticFever, SafetyCamp,  

Entertainment inthePark) andprogramming (tennis lessons, BachtoRock, TiaChi).  

Mostrecently, thisposition tookontheroleofstaffliaisontotheParksCommission, which
freedcapacity forthePlanningDirector.  Otherobjectives fortheposition, asunderstood by
staff, includedgrowingrentalrevenueattheSCEC, expanding programming, leadingpark
improvement planning (SouthShorePark), andanincreased overall leadership and
administrative role. Inadditiontothedirector, thedepartment staff includesapermanent part- 
timerecreation specialistandpart-timecasualicerinkandbuilding attendants. Priortostarting
therecruitment process, Council isaskedtoaffirmthecurrentdirectionofthedepartment and
discussanyotherobjectives andpriorities itmayhave.  

FinanceDirector
TheFinance Directorposition isacriticalroleinacitythesizeofShorewood. Theposition is
responsible formanaging thedailyfinances, accountspayableandreceivable, cashflow, and
investments; coordinating thebudgetprocess; preparingandsubmitting reports toregulatory
agencies; andpreparing fortheannualaudit. Currentstaffdoesnothavethecapacity tofill
theseresponsibilities andwillseekaconsultant forinterimfinancialmanagement services. A
contract forserviceswillbebrought toCouncil inafutureregularmeeting.   



Financial orBudget Considerations:    
Noneatthis time.  

Discussion Requested:   
Council isasked toaffirm thecurrent direction oftheParksandRecreation Department,  
including anyotherobjectives andpriorities itmayhave.  

Nodiscussion regarding theFinance Director isrequested.  
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CityCouncilWorkSession Item

Title/Subject:   OrganicsCollection Information
MeetingDate:  January8, 2023
Preparedby:   MarcNevinski, CityAdministrator
Reviewedby:   EricWilson, Communications andRecycling Coor
Attachments:   None

Background
LastyeartheMPCAacknowledgedconfusionexistedbetweencitiesandhaulersthatcollectorganicsvia
asubscriptionservice (asopposedtoanorganizedcollectionprogram).  WhenHennepinCounty
requiredcurbsideorganicscollectionin2022, somecitieschoosetowraporganicscollectionintotheir
organizedwasteand/orrecyclingcollectionprogram. Generally, undertheseprogramsallresidentspay
fortrashandrecycling (whichincludeorganics) services, regardlessofwhethertheyusethemor
not.  Othercitiesoptedtomodifytheirlicensingordinanceandrequirehaulerstoofferormake
availablecurbsidecollectionserviceforresidentstosubscribeto. Thiswasmorecommonincitieswith
openorhybridcollectionsystems.  BecauseShorewoodislessthan10,000inpopulation, athirdoption
wastoprovideatleastoneorganicsdrop-offsitetocomplywiththeCountyordinance, ratherthan
requiresomeformofcurbsidecollection.  Shorewoodselectedthisoption.  

StateLaw115A.93Subd3 (C) saysAlicensingauthorityshallprohibitmixedmunicipalsolidwaste
collectorsfromimposingagreaterchargeonresidentswhorecyclethanonresidentswhodonotrecycle.   
ItisimportanttonotethatunderStateLaw115A.0325aand25b, organicmaterialsareconsidered
recyclables.  TheMPCAhasdeterminedthatpayingasubscriptionfororganicsserviceisa “greater
charge”.  Ithasfurtherpointedoutcitiesarerequiredbylaw (throughordinanceorpolicy) toprohibit
haulersfromimposingagreaterchargeonresidentswhorecyclethanonthosewhodonot.   

Thesubscriptionservicemodelwasseenbysomecities (generallythosewhohadopencollection
programs), asawaytocomplywiththeCounty’scurbsideorganicsordinancein2022withoutcreating
anorganizedorganicscollectionsystemandavoidchargingresidentsforaservicetheydidnotwantto
useorpayfor. However, itappearsstatelawnegatesthisascitiesarenowrequiringhaulers, asa
conditionoftheirlicensing, tocomplywiththelawandnotimposeagreaterchargeonthosewhosign
upfororganicscollectionthanonthosewhodonot.    

Subsequently, residentsincommunitieswhereorganicssubscriptionsareofferedareseeingacharge
describedasa “residentialorganics” feeaddedtotheirwastehaulingbillinordertocomplywithState
Law.  WehavenotreceivedanycallsorconcernsfromShorewoodresidentsaboutsuchacharge, and
RepublicandWasteManagementhaveconfirmedthattheyhavenotimplementedsuchachargein
Shorewoodduetoourdrop-sitemodel.  

RepublicServiceshasidentifiedsevenhouseholdsinShorewoodwhohavesubscribedtocurbside
organicscollection, despitethefactthattheCitycomplieswiththeCounty’sOrdinance13requirement
byprovidinganorganicsdropsiteinlieuofacurbsideservicerequirement. Thesesubscriptionslikely
occurredduetocustomerservicesoftwareidentifyinghouseholdsbyzipcoderatherthancitynames.  



Republicstatesitssoftware isnowmorerefinedandaccurate toavoidsuchproblems.  Waste
Management reportsnoorganicscollection customers inShorewood.  Curbside Wastesaysitoffers
organicscollection inShorewood, butitisunknown ifithasanysuchcustomers intheCity.  Itswebsite
doesnotshowthatitevenoffersorganicsservice.  

Duetothedetermination bytheMPCA, Republichasstatedthatitwillneedtostartchargingallofits
Shorewood wastecustomersa “residential organics” feeifitisgoingtocontinuetooffercurbside
organicscollection, andthatthiswouldputitatacompetitive disadvantage totheotherlicensed
haulers.  Alternatively, toavoidimposing thisfee, Republiccouldstopprovidingcurbsideorganics
servicestothesevenhouseholds itiscurrentlyserving, whichwouldlikelyupsetthosehouseholds.   

IftheCouncilwishedtoseecurbsideorganicscollection offeredinShorewood, itwouldneedtomodify
Citycodetorequirealllicensedresidential haulerstoofferit. BecauseoftheMPCA’sinterpretation of
Statelaw, sucharequirement wouldalmostcertainly result inincreased wastehauling feestoresidents
foraservicemostwillnotuse. Anotheroptionwouldbetoaddcurbside organicscollection totheCity’s
recyclingcontract, currentlywithRepublic, whichwouldincreasequarterly recycling feesforall
residents.  In2022Shorewood choosetoofferanorganicsdropsitetocomplywiththeCounty’s
organicscollection mandate.   

Todate, theCouncilhasnotdiscussed addingacurbsideorganicscollection requirement toitscodeor
engagedthecommunity onthetopic.  Therefore, atthistime, requiringhaulerstooffercurbside
organicscollection isnotrecommended.  However, language shouldbeaddedtoCitycodetocomply
withStatestatute115A.93Subd3 (C), asdescribed above.  

Itispossible undertheState’sdraftconsolidated wasteplan, aswellasHennepin County’sClimate
ActionandZeroWasteplans, thatsignificant changestowasteandrecycling requirements willemerge
inthefuture, suchaspossibly lowering thepopulation threshold forcurbside collectionoracountywide
organized collectionrequirement.  Thetimingofanysuchrequirement iscurrentlyunknownbutstaff
willcontinuetomonitor this.    

Financial Considerations
Noneatthistime.  

Action Requested
Thismemorandum isprovided forinformation onlyandnoaction isrequested.   Staffwillbring
forward anordinance update atafuturedateasdiscussed above.   
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