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BUDGET MESSAGE

I am pleased to provide the FY 20-21 Submitted Budget for our Town of Snow Hill. This budget
contains narrative descriptions of our municipal services, revenues and expenditures, line items
and highlights from FY 19-20 as well as the challenges we will face in the upcoming fiscal year.

The FY 20-21 Budget Ordinance is also submitted, where revenues and appropriations tie back
into the line items and are computer-balanced. The Budget Ordinance is the legal document which

must be adopted prior to June 30, 2020.

I am submitting:

e A balanced General Fund Budget in the amount of $ 1,052,305
o A balanced Water/Sewer Fund Budget in the amount of $ 1,086,195
¢ A balanced Solid Waste Fund Budget in the amount of $ 150,725
e A balanced Cemetery Fund Budget in the amount of $ 73,780
o AL FUNds Total. ... e $ 2,263,005

FY 19-20 has been and continues to be a challenging fiscal year for Snow Hill. The FY 18-19
independent audit, as of this date, is still not done. Our Town has been/will be hit with the negative
economic impact caused by COVID-19.

Revenue Adjustments Caused by COVID 19: Since our March 9, 2020 Budget Work Session,
we have reduced projected Sales Tax Revenues from $225,000 to $200,000, and we reduced Water
and Sewer Revenues from “fees” from $1,010,000 to $959,395. As a result, in order to achieve a
balanced budget in the General Fund, “savings” were tapped to a greater extent.

As of this writing, there are no revenues forthcoming from the federal government for revenue
losses caused by the virus. FEMA will only reimburse for expenditures related to protective
measures, {masks, cleaning etc.).

Revenue Picture Overall; 1 am not telling you anything you do not already know. Because the
Town’s population and tax base have not grown, revenues have likewise not grown in any fund.

Fund Balance Picture Overall: Unfortunately, the Town has had to tap into its General Fund’s
Fund Balance over the last several years. For four fiscal years, including the upcoming I'Y and
starting with the audit of FY 17-18, the Town has reduced its GF “saving account” from $857,336
to $659,753, areduction of $197,583. Over the same time frame, the Water & Sewer Fund has not
experienced this decline, maintaining “savings”.

FY 20-21 includes minimal General Fund capital outlay appropriations. But the Town is still
obliged to use General Fund non-recurring revenues (fund balance) to pay for recurring costs. The
newly created Cemetery Fund remains dependent on GF Fund Balance transfers. We must be
careful in our succeeding fiscal years to not dip too heavily into the GF’s Fund Balance.

In the upcoming FY, for unfunded, necessary GF Capital Outlay and dependent on the post-
COVID-19 economy as well as the actual dollars presented by the FY 18-19 independent audit,
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we plan to use Budget Ordinance Amendments. Capital Outlay in the Water Sewer Fund is
budgeted.

Appropriation Adjustments Caused by COVID 19: None. Since we are a small town, we have
worked around all the Executive Orders and operated town functions without increasing costs.

Appropriation Picture Overall: Comparing FY 18-19 Budgeted Appropriations (§1,023,770) in
the General Fund to FY 20-21 Submitted Budget Appropriations ($1,052,305) shows a fractional
increase (3%). However, this is deceptive, because cemetery and solid waste (sanitation) were
excluded from the General Fund in FY 20-21. Over this time frame, the Administration
Department has increased due to salary/benefit re-allocations, and the Police Department has
increased gross appropriations due to increases in off-setting grant revenues (SRO and NCDOJ).

Key Decisions Included: The key recommendations included in the Submitted Budget are:
--Scheduled employee merit pay increases included;
--An across-the-board cost of living (COLA) is not included;
--One new position—a Maintenance Worker—is included;
--Blue Cross /Blue Shield will continue to provide employees’ health insurance;
--Budgeting for a part-time manager; advertising for a full-time finance officer;
--No tax or fee increases or decreases; wrong time to increase cemetery fees;
-- The tractor for the cemetery and the police car replacement are not included,;
--Allocated salaries/benefits in the funds using a common sense approach;
--A new financial software system is included;
-- $12,000 for state-mandated zoning ordinance changes is included;
--Pressure washing downtown sidewalks is included.

If the Board chooses to include excluded items or expand a setvice or create a program—it may
come with a recurring cost—which should be paid for with recurring revenue. Regardless, the
tardiness of the FY 18-19 audit, the Town of Snow Hill is still financially sound. We need to
make solid costs vs benefits decisions in order to remain this way.

The Submitted Budget continues existing Town operations without embellishments. Services have
continued unabated. Town Hall Staff, Department Managers, and regular and part-time employees
will continue to be dedicated to providing services during these challenging conditions.

I want to thank and particularly recognize Laquita Davis for working on this budget’s preparation
as well as Hal Chesson, Linda Williams, Cathy Webb, and Department Managers for their input

and contributions.

spectfully,

Bauer, Town Manager & Budget Officer
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TOWN BOARD
TOWN OF SNOW HILL

INTRODUCED BY: John Bauer, Town Manager & Budget Officer

BUDGET ORDINANCE FOR THE FISCAL YEAR BEGINNING
JULY 1, 2020

BE IT ORDAINED by the Town Board of the Town of Snow Hill, North Carolina.

Section 1 A. It is estimated that the following REVENUES will be available in the General Fund for the fiscal year
beginning July 1, 2020, and ending June 30, 2021:

Property Taxes $ 308,200.00
Motor Vehicles, Penalties, Interest b 60,500.00
Sales Taxes $  200,000.00
Sales, Services, and Other Revenues £ 389,630.00
Fund Balance Appropriation A 93,975.00
TOTALS For General Fund Revenues §  1,052,305.00

Section 1 B. There is hereby levied a tax at the rate of thirty-four cents ($.34) per one hundred dollars ($100) valuation
of property listed as of January 1, 2020, for the purpose of raising revenue included in “Property Taxes” in the General
Fund in Section 1 B of this ordinance. This rate of tax is based on an estimated total valuation of property for the
purpose of taxation of $92,902,772 estimated collection rate of 97.56%.

SECTION 1 C. The fellowing EXPENDITURES are hereby appropriated in the General Fund for the operation of
the Town government and its activities for the fiscal year beginning July 1, 2020, and ending June 30, 2021, in
accordance with the chart of accounts heretofore established for this Town:

Governing Body 5 46,040.00
Administration $ 234,290.00
Police $ 449,610.00
Fire $ 44, 000.00
Streets ¥ 120,965.00
Powell Bill $ 48,200.00
Cultural & Recreation $ 109,200.00
TOTALS For General Fund Expenditures $ 1,052,305.00



Section 2 A. The following REVENUES will be available in the Water and Sewer Fund for fiscal year beginning
July 1, 2020 and ending June 30, 2021.

Source: Water/Sewer
432.,250.00
527,145.00

$
$
$  126,800.00
$  1,086,195.00

Water Fees
Sewer Fees
Other Revenue
Water/Sewer Fund Total REVENUES

Section 2 B. The following EXPENDITURES are hereby appropriated in the Water and Sewer Fund fiscal year
beginning July 1, 2020 to June 30, 2021,

Water $ 436,655.00
Sewer & WWTP i 649,540.00
Water/ Sewer Fund Total EXPENDITURES $ 1,086,195.00

Section 3 A. The following REVENUES will be available in the Solid Waste Fund for the fiscal year beginning July
1, 2020, and ending June 30, 2021, in accordance with the chart of accounts:

$  149,725.00
$ 1,000.00

Refuse Collection Fees

Other Revenues

Solid Waste Fund Total REVENUES 8 150,725.00

Section 3 B. The following EXPENDITURES will be appropriated to the Solid Waste Fund for the fiscal year
beginning July 1, 2020 and ending June 30, 2021,

Salaries b 17,110.00
Benefits b 1,310.00
Contracted Collection $ 105,100.00
Operating Costs b 27.205.00
Solid Waste Fund Total EXPENDITURES 5 150,725.00




Section 4 A. The following REVENUES will be available in the Cemetery Fund for the fiscal year beginning July 1,
2020, and ending June 30, 2021,
Source: Cemetery

Sale of Lots $ 22,500.00
Grave Openings $ 35,000.00
Grave Markers $ 500.00
General Fund Balance Transferred In h) 15,780.00

Cemetery Fund Total REVENUES 3 73,780.00

Section 4 B. The following EXPENDITURES will be appropriated to the Cemetery Fund for the fiscal year beginning
Tuly 1, 2020 and ending June 30, 2021.

Salaries & Wages $ 48,580.00
Benefits $ 7,450.00
Operating $ 13,500.00
Capital Outlay $ 4,250.00

Cemetery Fund Total EXPENDITURES 3 73,780.00

Section 5. The Budget Officer is hereby authorized to transfer appropriations as contained herein under the following
conditions:

a. She‘he may transfer amounts between line item expenditures up to $250 within a department without
litnitations and without a report being required. These changes should not result in increases in recurring
obligations such as salaries,

b. She‘he may transfer amounts up to $5,000 between departments, including contingency approptiations,
within the same fund. He must make an official report on such transfers as the next regular meeting of the
Board.

c. She/he may not transfer any amounts between funds, except as approval by the Board in a Budget Ordinance
as amended. ‘

Section 6. Effective July 1, 2020, the following are in effect in expenditure conirol;

a. Purchase orders are required for any purchases over $500.
Formal approval (by resolution) from the Board is required for all “non-routine” expenditures exceeding
$5,000. Routine expenditures include utilities, legally required advertising, postage, fuel, and water or sewer
purchase contracts,

c. Emergency approval of purchases orders exceeding $5,000 may be conveyed by the Town Manager in
consultation with the Mayor of Board and subsequent notification of the Board.




Section 7. Copies of this Budget Ordinance shall be furnished to the Town Clerk and to the Budget Officer and
Finance Officer to be kept on file by them for their direction in the disbursement of funds.

AMENDMENTS
MOVED SECONDED
APPROVED ___ DENIED UNANIMOUS
YEA VOTES:

Adopted this the day of June 2020.

Dennis K. Liles, Mayor
Attest:

Laquita M. Davis, Town Clerk




