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BUDGET MESSAGE

I am pleased to provide the FY 23-24 Submitted Budget for our Town of Snow Hill. This budget
contains line items of revenues and expenditures categories as well as challenges we will face in
the upcoming year.

The FY 23-24 Budget Ordinance is also submitted, where revenues and appropriations tie back
into the line items and are computer balanced. The Budget Ordinance is the legal document which
must be adopted prior to June 30, 2023.

We are submitting:

e A balanced General Fund Budget in the amount of $1,346,252.00
e A balanced Water/Sewer Fund Budget in the amount of $1,327,404.00
e TOTAL $2,673,656.00

The Town has officially received its FY 2021-2022 audit and are in early preparations for the
upcoming FY 22-23 audit to be on time.

General Fund Revenue:

Our current revenue accounts have not changed drastically. We are anticipating roughly $16,000
more in expected ad valorem taxes, $4,000 less in sales tax refund/license tag tax and roughly
$15,000 more in sales tax and other revenue for FY 23-24. This money will be allocated to make
up the current and anticipated inflation we are experiencing. Due to the town’s population and tax
base, we do not anticipate any additional revenues to grow in any fund apart from our interest
earned in our Capital Management Trust Accounts.

General Fund Expenditures:

Expenditures have not changed drastically. Within each department we have seen an increase in
salaries due to an appropriate cost of living raise at 2.5%. Insurance costs decreased roughly 5%
and staffing personnel in some departments have decreased, creating funds to balance a COLA
raise. Other expenses such as fuel, supplies and equipment, maintenance and utilities have all seen
a slight increase to anticipate inflation. Election expenses increased $5,081 due to elections this
year. Police expenses increased roughly $81,709 due to the cost of a resource officer, benefit
packages, and supplies and materials. Greene County Schools will reimburse the town $55,000 for
the cost of a school resource officer. Fire protection remained approximately the same at
$88,651.00. Expenditures will need to be monitored very close throughout the year to provide
adequate budgeting with the increasing cost of operations.
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Water/Sewer Budget:

The water and sewer budget for the Town of Snow Hill has seen several years of increasing
operational. With the increase in water and sewer rates last year this has put the town in a more
financially sound position. This will allow us to remain in good auditing standings. Our repair,
supplies and materials budgets were able to increase to cover much needed repairs at our 20-year-
old plant. We will evaluate our revenues vs. expenditures annually to ensure fund balance is only
used for emergencies.

Appropriations Overall:
Comparing last years budget to the upcoming year I believe we will sustain within a balanced year
if we remain economical.

If the Board chooses to expand a service or create a program—it will come with a recurring cost—
which must be paid for with recurring revenues. We must evaluate the costs vs. benefits of every
venture. There is no margin for error in the Submitted Budget or future budgets. Over the next
five years, expenditures are forecasted to increase as the CPI and inflation increases but projected
revenues are static.

We have been fortunate in securing grants, and we will continue to be aggressive in applying for
grants. But grants very seldom fund recurring costs.

Key Decisions to Include:

The budget holds the property tax rate at $.34 and water and sewer rates at the same levels. One
penny generates approximately $12,000 in revenues.

A sound financial practice/policy is to have recurring revenues equal or exceed recurring
expenditures

The Submitted Budget does move the Town in positive directions. We have excellent employees
who work their hardest every day. It’s been a special honor to work for them, for you, and for the
citizens of Snow Hill in preparing this budget.

[ want to thank and recognize all administrative staff, Public Works Staff, and Police Department
for their contributions!

Respectfully,

o A

Todd Whaley, Town Mahager
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TOWN BOARD
TOWN OF SNOW HILL

INTRODUCED BY: Todd Whaley, Town Manager
Bea Lockamy, Finance Director

BUDGET ORDINANCE FOR THE FISCAL YEAR BEGINNING
JULY 1, 2023

BE IT ORDAINED by the Town Board of the Town of Snow Hill, North Carolina.

SECTION 1 A. The following amounts are hereby appropriated in the General Fund for the operation of the Town
government and its activities for the fiscal year beginning July 1, 2023, and ending June 30, 2024, in accordance with

the chart of accounts heretofore established for this Town:

Governing Body $ 51,768.00
Administration $ 233,777.00
Elections 5 5,081.00
Police Protection $ 465,116.00
Fire Protection $ 88,651.00
Streets $ 129,365.00
Sanitation $ 155,190.00
Cemetery $ 59,722.00
Powell Bill $ 48,982.00
Community Development $ 108,600.00
TOTALS For General Fund $ 1,346,252.00

Section 1 B. It is estimated that the following revenues will be available in the General Fund for the fiscal year

beginning July 1, 2023, and ending June 30, 2024:

Property Taxes $ 378,300.00
Motor Vehicle Tax $ 50,000.00
Sales Taxes $ 255,000.00
Rents and Other Revenue $ 588,972.00
Powell Bill $ 48,980.00
Sales Tax Refund, License Tag Tax $ 25,000.00
TOTALS For General Fund $  1,346,252.00

Section 2 A. There is hereby levied a tax at the rate of thirty-four cents ($.34) per one hundred dollars ($100) valuation
of property listed as of January 1, 2023, for the purpose of revenue included in “Property Taxes” in the General Fund
in Section 1 B of this ordinance. This rate of tax is based on an estimated total valuation of property for the purpose
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of taxation of $1 10,317,448.00 estimated collection rate of 99.51%.

Section 3 A. The following revenue amounts are hereby appropriated in the Water and Sewer Fund for fiscal year
beginning July 1, 2023 and ending June 30, 2024.

Source: Water/Sewer Revenues

Water Fees $ 679,000.00
Sewer Fees $ 590,000.00
Other Revenue $ 58,404.00
Total Revenues - Water/Sewer $ 1,327,404.00

Section 3 B. The following expense amounts are hereby appropriated in the Water and Sewer Fund for the operation
for fiscal year beginning July 1, 2023 to June 30, 2024.

Source: Water/Sewer Expenditures

Water $ 636,970.00
Sewer & WWTP $ 690,434.00
Total Expenditures — Water & Sewer $  1,327,404.00

Section 4. The Budget Officer is hereby authorized to transfer appropriations as contained herein under the following
conditions:

a. She/he may transfer amounts between line-item expenditures within a department without limitations and
without a report being required. These changes should not result in increases in recurring obligations such
as salaries.

b. She/he may transfer amounts up to $5,000 between departments, including contingency appropriations,
within the same fund. She/he must make an official report on such transfers as the next regular meeting of
the Board.

c. She/he may not transfer any amounts between funds, except as approval by the Board in a Budget Ordinance
as amended.

Section 5. Effective July 1, 2023, the following are in effect in expenditure control:

a. Purchase orders are required for any purchases over $500.
Formal approval (by resolution) from the Board is required for all “non-routine” expenditures exceeding
$5,000. Routine expenditures include utilities, legally required advertising, postage, fuel, and water or sewer
purchase contracts.

c. Emergency approval of purchases orders exceeding $5,000 may be conveyed by the Town Manager in
consultation with the Mayor of Board and subsequent notification of the Board.

Section 6. The Finance Officer is authorized to transfer amount up to $5,000.00 between line item expenditures within

a department without limitation and without Budget Officer approval and without a report being required. These
changes should not result in increase in recurring obligations such as salaries.
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Section 8. Copies of this Budget Ordinance shall be furnished to the Town Clerk and to the Budget Officer and
Finance Officer to be kept on file by them for their direction in the disbursement of funds.

AMENDMENTS
MOVEDI \A hOéh g%%cy\ SECONDED E V\>(S\§f/5
APPROVED \/ DENIED uNANIMoUs v

YEA VOTES: '-\'

Adopted this the \9\, day of June 2023.

Do K 24,

Dennis K. Liles, Mayor
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JUN MEETING 2023

REVENUE -EXPENSE REPORT MONTH ENDING MAY 31, 2023

91.63%
Revenues | - -
100 GENERAL FUND 004 REVENUE
Accounts Budgeted Amend/Apprvd Actual YTD
100 GENERAL FUND percentage
004 REVENUE I
Property taxes $3569,757.00 $359,767.00 $367,828.55 102.24%
Property taxes 2021 & BACK §4,000,00 $4,00000 | $2,49284 1 | " 62.32%
03020 Mv Taxes $50,000.00 | $50,000.00 $59,306.17 118.61%
Waste Collection Fees $149,725.00 $149,725.00 $145,323.15 97.06%
Special Pickups $500.00 $500.00 $715.00 143.00%
Sale of Lots $35,000.00 $35,000.00 $26,900.00 76.86%
Grave Openings $40,000.00 $40,000.00 | $48,035.00 _ 120.09%
Install Grave Markers $800.00 $800.00 $1,010.00 126.25%
Other Revenue $555,934.00 $555,934.00 $583,290.84 104.92%
ARPA REV o $140,000.00
03990 Fund Balance $201,958.00 $0.00
Total GENERAL FUND $1,195,716.00 $1,397,674.00 | $1,374,901.65 T 98.37%
SOWEIL BT S T
STATE ALLOCATION 48,980.00 $48,980,00 $48,389.23 101.37%
INTEREST ON NCCMT $1,260.40
FUND BALANCE APPROPRIATION
TOTAL POWELL BILL $48,980.00 $49,649.63
600 WATER/SEWER FUND
004 REVENUE
Water Fees $524,250.00 524,250,00 | $625,176.69 119.25%
Sewer Fees $527,145.00 527,145.00 $534,082.79 101.32%
Other Revenue $41,100.00 $41,100.00 $76,340.34 185.74%
ARPA - $100,935.27
39900 APPR FUND BALANGE $128,242.00
039910 RETAINED EARNINGS $000| -
Total WATER/SEWER FUND $1,092,495.00 $1,220,737.00 | $1,336,535.09 108.49%
TOTAL ALL REVENUE FUNDS $2,337,191.00 $2,667,391.00 | $2,761,086.37 103.51%
Expenses
100 GENERAL FUND
005 EXPENSE
04110 Governing Body $47,886.00 $47,896.00 $38,742.83 80.89%
04120 Administration $232,209,00  $276,601.00 |  $236,817.79 85.62%
04170 Election expense $0.00 $0.00 $0.00
04300 Police $383,407.00 $470,479.00 | $417,523.65 | 88.74%
04310 Fire Protection Coniract $89,858.00 $89,858,00 $89,958.00 100.00%
04510 Streets . $128,037.00 $184,227.00 $135,988.89 73.82%
04710 Solid Waste Collection $161,158.00 $154,795.00 $132,393.95 86,53%
04740 Cemetery $55,050.00 $65,652.00 $59,503.12 90.63%
04930 Community Development $108,000.00 $108,066.00 $67,910.31 62.84%
Total GENERAL FUND $1,195,716.00 $1,397,674.00 | $1,178,838.54 84.34%
110 Powell Bilf $48,880.00 $48,980.00 $30,742.49
Total POWELL BILL $48,980.00 $48,980.00 i $30,742.49 62.77%
600 WATER/SEWER FUND
005 EXPENSE I
07130 Water $506,607.00 $601,331.00 $472,934.66 78.65%
07140 Sewer $585,888.00 $619,406,00 $497,792.80 80.37%
Total WATER/SEWER FUND $1,092,495.00 |  $1,220,737.00 | $970,727.46 | | 79.52%
TOTAL EXPENSE ALL FUNDS 2,337,191.00 2,667,381.00 2,180,308.49 81.74%




