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C O U N C I L  M E M B E R S  P R E S E N T  
Mayor Russell Porter, Council Members Sallee Orr, Brent Strate, Susan Stewart, Mike Howard, 
and Jeanette Smyth 
 
S T A F F  M E M B E R S  P R E S E N T  
City Manager Matt Dixon, Parks and Public Works Director Jon Andersen, Police Chief Darin 
Parke, Fire Chief Cameron West, Finance Director Steve Liebersbach, Assistant City Manager 
Doug Gailey, and Recorder Leesa Kapetanov  
 
O T H E R S  P R E S E N T  
Shannon Lloyd, Oliver Young, Weber State University President Brad Mortenson, 
Commissioner Jim Harvey, Ogden City CAO Mark Johnson, Sherry Porter, Jen Dixon, Wesley 
Stewart, Michelle Howard, Lisa Gailey  

 
Note: The time stamps indicated in blue correspond to various audio recordings of this 
meeting.  A link to each recording will be given in the minutes. The recordings can also be 
found at southogdencity.com or requested from the office of the South Ogden City 
Recorder. 
 
 

Link for audio recording of this section:  
https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200221_1635.mp3  

 
 
 

I .  CAL L  TO  ORDE R  

• Mayor Porter began the meeting at 4:37 pm and called for a motion to open the strategic planning 
session. 
 00:00:15 

 
Council Member Howard moved to open the strategic planning meeting for the evening, 
followed by a second from Council Member Smyth.  Council Members Orr, Howard, Stewart, 
and Smyth all voted aye. 
 
Note: Council Member Strate was not present for this vote.  He arrived at 4:45 pm during the 
presentation by Ms. Lloyd. 
 

 

MINUTES OF  THE 
SOUTH OGDEN C ITY COUNCIL  ANNUAL 
STRATEGIC  PLANNING MEETING 
F R I D A Y ,  F E B R U A R Y  2 1 ,  2 0 2 0  –  4 : 3 0 - 7 : 3 0  p m  
C I T Y  H A L L  I N  T H E  E O C  R O O M ,  3 9 5 0  A D A M S  A V E . ,  
S O U T H  O G D E N ,  U T A H ,  8 4 4 0 3  
 

https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200221_1635.mp3
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I I .  BUS IN E SS  PRE SE N TAT ION S  

A. Shannon Lloyd, South Ogden Costco General Manager 
 00:02:04 

B. Oliver Young, Young Automotive 
Mr. Young had not yet arrived due to traffic, so the mayor went to the next presentation. 

 
 

I I I .  STAKE HOL DE R  PRE SE N TAT ION S  

A. Brad Mortensen, Weber State University President 

 00:25:05 

President Mortensen used a visual presentation.  See Attachment A. 

 

B. Mark Johnson, CAO, Ogden City 

 00:56:45 

Mr. Johnson also had a visual presentation.  See Attachment B. 

Mr. Young arrived during Mr. Johnson’s presentation, so Mayor Porter asked him to go next. 

 

IIB. Oliver Young, Young Automotive (see above) 

 01:19:36 

C. Jim Harvey, Weber County Commissioner 

 01:29:47 

See Commissioner Harvey’s visual presentation, Attachment C. 

 

After Commissioner Harvey’s presentation, the group took a break to eat dinner.  The dinner was 
donated by Texas Roadhouse, a business located in South Ogden City. When the meeting began 
again, a new recording was made.  The recording can be found at this link: 

https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200221_1905.mp3  

 

I V .  COUN C I L  PRE SE N TAT ION S  

Council Member Orr 00:01:10 
Council Member Strate 00:08:40 
Council Member Stewart 00:22:43 

Council Member Howard 00:29:07 
Council Member Smyth 00:37:20 
 

https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200221_1905.mp3
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V .  CL OS IN G  COMME N TS  BY  MA YOR  PORTE R  

 00:39:47 
 
 
 

V I .  ADJ OURN       
At 7:54 pm, Mayor Porter called for a motion to adjourn. 
 
Council Member Howard moved to adjourn, followed by a second from Council Member 
Strate.  The voice vote to adjourn was unanimous. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Council 
Strategic Planning Meeting held Friday, February 21, 2020. 
 
_________________________________                                                Leesa 
Kapetanov, City Recorder                              Date Approved by the City Council
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C O U N C I L  M E M B E R S  P R E S E N T  
Mayor Russell Porter, Council Members Sallee Orr, Brent Strate, Susan Stewart, Mike Howard, 
and Jeanette Smyth 
 
S T A F F  M E M B E R S  P R E S E N T  
City Manager Matt Dixon, Parks and Public Works Director Jon Andersen, Police Chief Darin 
Parke, Fire Chief Cameron West, Finance Director Steve Liebersbach, City Attorney Ken 
Bradshaw, Assistant City Manager Doug Gailey, and Recorder Leesa Kapetanov 
 
 
Note: The time stamps indicated in blue correspond to various audio recordings of this 
meeting.  A link to each recording will be given in the minutes. The recordings can also be 
found at southogdencity.com or requested from the office of the South Ogden City 
Recorder. 
 

The recording for this portion of the meeting can be found by clicking this link: 
https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200222_0902.mp3  

 
 
 

I .  CAL L  TO  ORDE R/ WE L COME 

At 9:04 am, Mayor Porter welcomed everyone and called for a motion to begin the meeting. 
 
Council Member Smyth moved to enter into a strategic planning meeting.  Council Member 
Howard seconded the motion.  The voice vote was unanimous in favor of the motion. 

 00:01:24 
 
 

I I .  RE V I E W/ D ISCUSS  F Y2020  PL AN  

City Manager Matt Dixon led the discussions for the remainder of the day. After an 
introduction, he began a review of the strategic plan to decide what should stay and what 
should be removed. 00:15:36 
As part of his discussions, he used a visual presentation.  See Attachment D. 
 
 

MINUTES OF  THE 
SOUTH OGDEN C ITY COUNCIL  ANNUAL 
STRATEGIC  PLANNING MEETING 
S A T U R D A Y ,  F E B R U A R Y  2 2 ,  2 0 2 0  –  9  a m - 3 : 3 0  p m  
C I T Y  H A L L  I N  T H E  E O C  R O O M ,  3 9 5 0  A D A M S  A V E . ,  
S O U T H  O G D E N ,  U T A H ,  8 4 4 0 3  

 

https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200222_0902.mp3
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I I I .  RE V I E W / D ISCUSS  MISS ION  00:40:55 

 
 

I V .  RE V I E W / D ISCUSS  V IS ION 
City Manager Dixon combined discussion of the mission and vision of the city together.  See time 
stamp above. 
 
Note: During each exercise, those present formed groups to brainstorm together. They then presented 
their ideas to everyone present.  The time stamps indicate this method.  As each group presented, 
they posted their ideas on the wall.  A picture of each of the main topics and the ideas underneath 
them, which were posted, can be seen in Attachment E.    

 
 

V. DE F IN IN G SUCCE SS  E X E RC ISE  

Strengths  
• Brainstorm 00:44:21 
• Presentation to group 00:58:32 

 
Challenges and threats  

• Brainstorm 01:04:46 
• Presentation to group 01:22:59 

 
 

V I .  BRE AK  
 

 

VII. DE F IN IN G SUCCE SS  E X E RC ISE  ( c on t i nue d )  

Opportunities 
• Brainstorm 01:32:15 
• Presentation to group 01:52:59 

 

 
V I I I .  L UN CH  BRE AK  

Following the lunch break, a new recording was started.  Click this link to listen to the recording: 
https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200222_1218R.mp3   

 
 
 

I X .  RE V I E W/ D ISCUSS  STRATE G IC  D IRE CT IV E S  

 00:03:12 

 

https://www.southogdencity.com/document_center/Sound%20Files/2020/CC200222_1218R.mp3
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X .  DRAF T  STR ATE G IC  IN I T IA T IV E S  

Fiscal Sustainability 

• Brainstorm 00:38:10 
• Presentation to group 01:00:00 

 
Employees 

• Brainstorm 01:21:35 
• Presentation to group 01:30:46 
 

Infrastructure 

• Brainstorm 01:49:58 
• Presentation to group 01:58:49 

 

Economic Development  

• Brainstorm 02:13:06 
• Presentation to group 02:24:15 
 

Community Engagement 

• Brainstorm 02:39:11 
• Presentation to group 02:48:20 

 
X I .  ADJ OURN  

• Closing comments from City Manager Matt Dixon 

 03:05:05 

• Closing comments from Mayor Porter 

 03:10:39 

• Mayor Porter called for a motion to adjourn 
 03:13:30 

 
Council Member Strate moved to adjourn the strategic planning meeting.  Council Member 
Howard seconded the motion.  The voice vote was unanimous in favor of the motion. 

 

 
I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Council 
Strategic Planning Meeting held Saturday, February 22, 2020. 
 
_________________________________                        March 17, 2020                         
Leesa Kapetanov, City Recorder                              Date Approved by the City Council
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Attachment A 
Presentation by President Mortensen 
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Attachment B  
Presentation by Mark Johnson 
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Attachment C  
Presentation by Commissioner Harvey 
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Attachment D 

Presentation by City Manager Dixon 
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Attachment E  
Pictures of Strategic Initiatives 
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