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Notice is hereby given that in lieu of the regularly scheduled City Council Meeting, the South Ogden City Council will 
hold a work session at 6 pm Tuesday, March 2, 2021.  The meeting will be located at City Hall, 3950 Adams Ave., South 
Ogden, Utah, 84403, in the city council chambers.  The meeting is open to the public; however, the city will abide by all 
COVID-19 restrictions in place at the time of the meeting, including social distancing and number of people allowed to 
gather at one time. No action will be taken on any items discussed during work sessions.  Some members of the council 
may be attending the meeting electronically. The meeting will also be streamed live over 
www.facebook.com/southogdencity. 

 
 

WO R K  S E S S I O N  A G E N DA  
 
 
 

I .  CAL L  TO  ORDE R  –  Mayor Russell Porter 
 

 
 

I I .  D ISCUSS ION  I TE MS  
A. Review/Update of Strategic Initiatives 

 
 
 

I I I .  ADJ OURN  
 
 
 
 
 

 
 
 
 
 

N O T I CE  A ND  A G EN DA  
S O U T H  O G D E N  C I T Y  C O U N C I L  
W O R K  S E S S I O N   
T U E S D A Y ,  M A R C H  2 ,  2 0 2 1  

W O R K  S E S S I O N  –  5  P M  

 
 



 

South Ogden City 
is dedicated to 
preserving and 
enhancing 
quality of life 
and professionally 
meeting the expectations 
of residents,  
businesses, employees 
and visitors. 

MISSION 



 

South Ogden City 
will stand out asis a 
friendly, safe, and 
inviting place 
to live, work, and 
visit; where 
residents feel at 
home and enjoy a 
high quality of life 
in a 
vibrant community. 

VISION 



 

• Sustainability & 
Innovation 

• Optimism & 
Friendliness 

• Public Service & 
Engagement 

• Responsibility & 
Accountability 

• Excellence in 
Everything 

 

VALUES 



 

Ensures the ability of 
the city to provide 
quality public 
services through 
careful long-range 
planning and 
evaluation of current 
decisions in the 
context of future 
fiscal impacts. 

STRATEGIC DIRECTIVE 1 

FISCAL SUSTAINABILITY 



 



 

Recruit, develop and 
retain quality 
employees by 
maintaining a 
competitive market, 
competitive pay 
rates and 
demonstrating a 
commitment to the 
growth and 
development of our 
staff. 

 

STRATEGIC DIRECTIVE 2 

EMPLOYEES 



 



 

Invest in the upkeep 
and maintenance of 
existing city 
infrastructure (i.e. 
utilities, parks, roads, 
etc.) and plan for new 
infrastructure 
development needs 
and opportunities to 
support the growth of 
our community. 

 

STRATEGIC DIRECTIVE 3 

INFRASTRUCTURE 



 



 

Foster quality economic 
development in our 
community by focusing 
on new development 
(i.e. businesses, housing, 
etc.) opportunities, 
zoning options, code 
enforcement, 
increasinged leverage of 
development resources 
and effective branding. 
implementation. 

STRATEGIC DIRECTIVE 4 

ECONOMIC DEVELOPMENT 



 



 

Create opportunities 
for residents and 
businesses throughout 
the community to work 
and serve together 
while feeling being 
connected to and 
valued by the city. 

 

STRATEGIC DIRECTIVE 5 

COMMUNITY ENGAGEMENT 
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