SOUTH OGDEN CITY COUNCIL
WORK SESSION
E TUESDAY, JANUARY 18, 2022

ﬁﬂ WORK SESSION — 5 PM
COUNCIL MEETING - & PM

TH NOTICE AND AGENDA

Notice is hereby given that the South Ogden City Council will hold their regularly scheduled work session at 5 pm
Tuesday, January 18, 2022. The meeting will be located at City Hall, 3950 Adams Ave., South Ogden, Utah, 84403, in
the EOC. The meeting is open to the public; however, the city will abide by all COVID-19 restrictions in place at the
time of the meeting, including social distancing, wearing of masks, and number of people allowed to gather at one time.
No action will be taken on any items discussed during pre-council work sessions. Discussion of agenda items is for
clarification only. Some members of the council may be attending the meeting electronically. The meeting will also be
streamed live over www.facebook.com/southogdencity.

WORK SESSION AGENDA

I. CALLTO ORDER — Mayor Russell Porter

II.  REVIEW OF AGENDA

lll.  DISCUSSION ITEMS
A. Strategic Plan Review

IV.  ADJOURN

The undersigned, duly appointed City Recorder, does hereby certify that a copy of the above notice and agenda was posted to the State of Utah
Public Notice Website, on the City’s website (southogdencity.gov) and emailed to the Standard Examiner on January 14, 2022. Copies were also
delivered to each member of the governing body.

Legsa Kapetanov, City Recorder

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids
and services) during the meeting should notify the City Recorder at 801-622-2709 at least 48 hours in advance.




South Ogden City FY2022 Strategic Plan about:blank

South Ogden City FY2022 Strategic Plan

Strategic Directives Goals Action Plans Tasks

Goals, Action Status Cil:lill.:;is Owner & Due
Plans & Tasks Updates Resources Date
Updates

1. FISCAL SUSTAINABILITY: ENSURE THE ABILITY OF THE CITY TO PROVIDE QUALITY
PUBLIC SERVICES THROUGH CAREFUL, LONG-RANGE PLANNING AND EVALUATION OF

CURRENT DECISIONS IN THE CONTEXT OF FUTURE FISCAL IMPACTS.

Maintain efforts and

commijcment to On Plan Council /

1.1 becoming a 12/01/2020 Manager 06/30/2022
more fiscally Steve, Matt
sustainable City
Strengthen the Steve

1.2 City's financial Add Status ) 06/30/2022
health Liebersbach

2. EMPLOYEES: RECRUIT, DEVELOP AND RETAIN QUALITY EMPLOYEES BY MAINTAINING A
COMPETITIVE MARKET AND DEMONSTRATING A COMMITMENT TO THEIR GROWTH AND

2.2

Wellness program

Improve the training
and development of Add Status

Heads

Council / 06/30/2022

Manager
our employees

Improve the
competitiveness of
the City's Employee
Benefits Package

2.3 Add Status Doug Gailey  06/30/2022

Evaluate and
2.4 increase employee  Add Status
satisfaction

3. INFRASTRUCTURE: INVEST IN THE MAINTENANCE OF EXISTING CITY INFRASTRUCTURE
(I.E. UTILITIES, PARKS, ROADS, ETC.) AND PLAN FOR NEW INFRASTRUCTURE
DEVELOPMENT NEEDS AND OPPORTUNITIES TO SUPPORT THE GROWTH OF OUR
COMMUNITY.

Doug Gailey  06/30/2022

Improve resident
satisfaction with the
3.1 quality of the City's Add Status

streets

Jon Andersen 06/30/2022

1of 3 1/14/2022, 3:22 PM



South Ogden City FY2022 Strategic Plan
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3.2

3.3

34

3.5

3.6

Status
Updates

Goals, Action
Plans & Tasks

Increase resident
satisfaction with
City parks

Add Status

Create increased
opportunities for
residents to utilize
sidewalks and trails
throughout the City

Add Status

Improve the quality
of the City's Public
Works yard and
faciliites

Add Status

Increase access to

public transit Add Status

On Plan
04/14/2021

Improve the visual
appeal of the City

Progress
Comments
Updates

Owner &
Resources

Jon Andersen

Council /
Manager

Jon Andersen

Council /
Manager

about:blank

Due
Date

06/30/2022

06/30/2022

06/30/2022

06/30/2022

06/30/2022

4. ECONOMIC DEVELOPMENT: FOSTER QUALITY ECONOMIC DEVELOPMENT BY FOCUSING
ON NEW DEVELOPMENT (L.E. BUSINESSES, HOUSING, ETC.) OPPORTUNITIES, ZONING
OPTIONS, CODE ENFORCEMENT, INCREASED LEVERAGE OF DEVELOPMENT RESOURCES
AND EFFECTIVE BRANDING.

4.1

4.2

4.3

44

Strengthen the city's
relationship with
our business
community

On Plan
11/06/2020

Increase the City's
efforts in
redevelopment of
properties within the
City Center CRA

Add Status

Increase availability
of affordable
housing in South
Ogden.

Add Status

Complete an
Economic
Development
Strategy for South
Ogden City
(edcUtah,
aggressive ED,
property acquisition,
housing v
commercial/retail)

Off Plan
11/17/2017

EdcUtah has
committed to
completing an ED
Strategy for S. Ogden
by Dec. 31, 2017.

Jamie Healy
City Council,
Matt, Doug

Council /
Manager
CDRA
Agency,
Adam Long

Council /
Manager
City Planner

Council /
Manager
Adam

Hensley, Brent

Strate,
Industry
Experts,
Mayor Porter

06/30/2021

06/30/2022

06/30/2022

06/30/2022

1/14/2022, 3:22 PM
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4.5

4.6

Goals, Action Status
Plans & Tasks Updates
Strengthen the
City's brand Add Status
Improve the City's
Code Enforcement  Add Status
efforts

Progress Owner &
Comments Resources
Updates
Council /
Manager

Darin Parke

about:blank

Due
Date

06/30/2022

06/30/2022

5. COMMUNITY ENGAGEMENT: CREATE OPPORTUNITIES FOR RESIDENTS AND BUSINESSES
THROUGHOUT THE COMMUNITY TO WORK AND SERVE TOGETHER WHILE BEING

CONNECTED TO AND VALUED BY THE CITY.

5.1

52

53

54

5.5

Increase utilization

of City facilities On Plan
(i.e. amphitheater,  04/14/2021
parks, etc.)

Increase community
engagement through On Plan
service 04/14/2021

opportunities

Improve the City's
communications
with residents &
businesses

Add Status
11/05/2020

Increase
opportuntiies for
inclusion

Add Status

Strengthen
engagement and
sense of
Community through
Special Events

Add Status

Received grant

money from both Jamie Healy

Walmart and RAMP City Council,
. Mayor Porter

for ampitheater

Council discussed

this goal on 10/15 and

decided to do it in the

spring, possibly in City Council

conjunction with the ~ Mayor Porter,

National Day of Jon Andersen
Service. Mayor Porter
volunteered to lead

out on this goal.

Discussed ideas with
Doug after 2020
Wind Event about
coming up with a
communication tree

for the community. Jamie Healy

City Council,

e Church lists Mayor Porter

e School lists

o Other forms of
communication
besides social
media

Jamie Healy

06/30/2022

06/30/2022

06/30/2022

06/30/2022

30of3

1/14/2022, 3:22 PM



TUESDAY, JANUARY 18, 2022
WORK SESSION — 5 PM
REGULAR COUNCIL MEETING - 6 PM

H NOTICE AND AGENDA
5 IJ N SOUTH OGDEN CITY COUNCIL MEETING

Notice is hereby given that the South Ogden City Council will hold their regularly scheduled council meeting at 6 pm
Tuesday, January 18, 2022. The meeting will be located at City Hall, 3950 Adams Ave., South Ogden, Utah, 84403, in
the city council chambers. The meeting is open to the public; however, the city will abide by all COVID-19 restrictions
in place at the time of the meeting, including social distancing, wearing of masks, and number of people allowed to gather
in one place. Some members of the council may be attending the meeting electronically. The meeting will also be
streamed live over www.facebook.com/southogdencity.

CITY COUNCIL MEETING AGENDA

I.  OPENING CEREMONY
A. Call to Order — Mayor Russell Porter
B. Prayer/Moment of Silence -
C. Pledge of Allegiance — Council Member Jeanette Smyth

IIl. PUBLIC COMMENTS — This is an opportunity to address the mayor and council with any concerns,
suggestions, or praise. No action can or will be taken at this meeting on comments made.
Please limit your comments to three minutes.

IIl.  RESPONSE TO PUBLIC COMMENT

V. PRESENTATION
Children’s Justice Center

V. CONSENT AGENDA
A.  Approval of January 4, 2022 Council Minutes

“South Ogden City is dedicated to preserving and enhancing quality of life and
professionally meeting the expectations of residents, businesses, employees, and visitors.”




VI.  PUBLIC HEARING

To Receive and Consider Comments on Possible Community Development Block Grant Projects

VII.  DISCUSSION / ACTION ITEMS

A. Discussion on Adding Lead Accountant Position

VIII.  ANNUAL DEPARTMENT REPORTS
A. Jon Andersen- Public Works
B. Doug Gailey- Courts, HR, Special Events
C. Chief Cameron West- Fire

IX. ~ REPORTS/DIRECTION TO CITY MANAGER
A.  City Council Members
B. City Manager
2021 Survey Results Fiber Optics
C. Mayor

X.  ADJOURN

The undersigned, duly appointed City Recorder, does hereby certify that a copy of the above notice and agenda was posted to the State of Utah
Public Notice Website, on the City’s website (southogdencity.gov) and emailed to the Standard Examiner on January 14, 2022. Copies were also
delivered to each member of the governing body.

Legsa Kapetanov, City Recorder

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids
and services) during the meeting should notify the City Recorder at 801-622-2709 at least 48 hours in advance.




O 00O NO UL B WN B

WWNNRNNN NNNNNR R PR R R PR B RB p
PO WVWOWNOU BRWNRPOWLOKONOOUDNWNIERO

32

33
34
35
36

MINUTES OF THE
H SOUTH OGDEN CITY COUNCIL
T WORK SESSION AND
EN CITY COUNCIL MEETING
TUESDAY, JANUARY 4, 2022

WORK SESSION — 5 PM IN COUNCIL ROOM
COUNCIL MEETING — & PM IN COUNCIL ROOM

WORK SESSION MINUTES

COUNCIL MEMBERS PRESENT
Mayor Russell Porter, Council Members Sallee Orr, Brent Strate, Susan Stewart, Mike
Howard, and Jeanette Smyth

STAFF MEMBERS PRESENT

City Manager Matthew Dixon, Assistant City Manager Doug Gailey, Parks and Public
Works Director Jon Andersen, Police Chief Darin Parke, Communications and Events
Specialist Jamie Healy, and Recorder Leesa Kapetanov

MEMBERS OF THE PUBLIC PRESENT
No one else attended this meeting in person

Note: The time stamps indicated in blue correspond to the audio recording of this
meeting, which can be found by clicking the link:
https://cms7.revize.com/revize/southogden/document center/Sound®%o20Files/2022/CC220104 1701.mp3
or by requesting a copy from the office of the South Ogden City Recorder.

CALL TO ORDER

e Mayor Porter called the work session to order at 5:03 pm and entertained a motion to open the

meeting 00:00:00

Council Member Howard so moved, followed by a second from Council Member Stewart.

Council Members Orr, Strate, Stewart, Howard, and Smyth all voted aye.

REVIEW OF AGENDA

e No one requested a review of agenda items at this time

January 4, 2022 Work Session Minutes
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37111.  DISCUSSION ITEMS

38 A. Review of 2021 Community Survey

39 o Staff overview 00:01:18

40 e Discussion 00:08:47

41

42 B. Questions/Discussion on FY2021 Audit Report

43 o Staff overview 00:27:00

44 e Auditor Marcus Arbuckle

45 00:28:10

46 e Council questions 00:33:38

47

48

491V.  ADJOURN

50 e Mayor Porter called for a motion to adjourn the work session
51 00:45:12

52

53 Council Member Smyth so moved, followed by a second from Council Member Strate. All
54 present voted aye.

55

56 The work session ended at 5:48 pm.

January 4, 2022 Work Session Minutes page 2



57
58

59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80

81

82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97

COUNCIL MEETING MINUTES

COUNCIL MEMBERS PRESENT

Mayor Russell L. Porter, Council Members Sallee Orr, Brent Strate, Susan Stewart, Mike
Howard, and Jeanette Smyth

STAFF MEMBERS PRESENT

City Manager Matthew Dixon, Assistant City Manager Doug Gailey, Parks and Public
Works Director Jon Andersen, Police Chief Darin Parke, Communications and Events
Specialist Jamie Healy, and Recorder Leesa Kapetanov

MEMBERS OF THE PUBLIC PRESENT
No one else attended this meeting in person

Note: The time stamps indicated in blue correspond to the audio recording of this
meeting, which can be found by clicking this link:
https://www.southogdencity.com/document center/Sound%020Files/2022/CC220104 1801.mp3
or by requesting a copy from the office of the South Ogden City Recorder.

I.  OPENING CEREMONY

A. Call To Order
e At 6:02 pm, Mayor Porter called the meeting to order and entertained a motion to begin
00:00:00

Council Member Smyth so moved. The motion was seconded by Council Member

Howard. In a voice vote, Council Members Orr, Strate, Stewart, Howard, and Smyth all
voted aye.

B. Prayer/Moment of Silence

The mayor led those present in a moment of silence.

C. Pledge Of Allegiance
e Council Member Howard led everyone in the Pledge of Allegiance.

January 4, 2022 Council Meeting Minutes page 3
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e After the Pledge, Mayor Porter announced he would like to amend the agenda by placing
Chief Parke’s annual department report at the first of the agenda. He called for a motion
to make the change. 00:01:00

Council Member Strate so moved, followed by a second from Council Member
Howard. The voice vote was unanimous is favor of the motion.

ANNUAL DEPARTMENT REPORTS

C. Police- Chief Darin Parke 00:01:30
e Chief Parke showed a visual presentation as part of his report. See Attachment A.

e Questions/comments by Council
00:18:11

PRESENTATION OF AUDIT REPORT

A. Marcus Arbuckle- Keddington & Christensen
00:22:39

PUBLIC COMMENTS

e There was no one else but staff in the Council Room. The mayor gave instructions for public
comments to those online. 00:24:015

RESPONSE TO PUBLIC COMMENT
e Not applicable at this time

CONSENT AGENDA
A.  Approval of December 21, 2021 Council Minutes
B. Set Date for Public Hearing (January 18, 2022 at 6 pm or as soon as the agenda permits) To

Receive and Consider Comments on Possible Community Development Block Grant Projects

e The mayor read the consent agenda and asked if there were any comments. Council
Member Orr asked that the public be made aware of what types of things could be
suggested for the CDRA Grant projects

00:24:40

e Mayor Porter called for a motion to approve the consent agenda
00:25:46

January 4, 2022 Council Meeting Minutes page 4
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Council Member Strate so moved. Council Member Howard seconded the motion.
Council Members Orr, Strate, Stewart, Howard all voted aye. Council Member Smyth
abstained from voting on the minutes because she was not present at the meeting.

RECESS INTO SOUTH OGDEN CITY ARTS COUNCIL MEETING
e At 6:29 pm, Mayor Porter called for a motion
00:26:03
Council Member Smyth moved to recess City Council Meeting and convene into an Arts Council
meeting. The motion was seconded by Council Member Howard. The vote was unanimous in
favor of the motion.

See separate minutes.

RECONVENE SOUTH OGDEN CITY COUNCIL MEETING

e At 6:46 pm, Mayor Porter called for a motion to reconvene the South Ogden City Council
meeting

Council Member Orr so moved. Council Member Strate seconded the motion. Council Members
Orr, Strate, Stewart, Howard, and Smyth all voted aye.

e The mayor asked if any online public comments had been made. Communications and Events
Specialist Jamie Healy read one online comment.
Crystal Chadwick-Southworth- commented about roads
00:43:01

ANNUAL DEPARTMENT REPORTS

A. Parks, Recreation, Building- Director Jon Andersen
00:45:18
e Mr. Andersen used a visual presentation. See Attachment B.

B. Finance- Director Steve Liebersbach
01:26:23

C. Police- Chief Darin Parke
e Gave his report earlier

January 4, 2022 Council Meeting Minutes page 5



184

185

186 | X. REPORTS/DIRECTION TO CITY MANAGER

187 A. City Council Members

188 e Council Member Stewart - 01:54:14

189 e Council Member Orr - 01:54:28

190 e Council Member Smyth - 01:58:42

191 e Council Member Howard - 02:00:34

192 e Council Member Strate - 02:01:11

193

194 B. City Manager 02:04:17

195 C. Mayor Porter 02:08:48

196

197

198

199 X. ADJOURN

200 e At 8:11 pm, the mayor called for a motion to adjourn city council meeting

201 02:09:03

202

203 Council Member Smyth so moved. The motion was seconded by Council Member Orr. The
204 voice vote was unanimous in favor of the motion.

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219 I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Pre-Council
220 Work Session and Council Meeting held Tuesday, January 4, 2022.

221

222 /W Leesa
223 Ka tallov, City (R_ezérde)r Date Approved by the City Council
224

January 4, 2022 Council Meeting Minutes page 6
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ATTACHMENT A

Presentation by Police Chief Darin Parke

January 4, 2022 Council Meeting Minutes
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South Ogden Police
Department 2021

Chief Darin Parke

Our People

* Actions taken by South Ogden’s elected officials has reduced turnover
considerably

* Retention improved substantially in 2021 as a result; loss of officers to
other departments- 2018 = 2, 2019 =4, 2020=3, 2021 =0

* Retirement is now the primary cause of a vacancy — 2021, 1
retirement

» 22 Sworn Police Positions; Down 1 to 2 officers all year, Currently 1
vacancy

* 4 Office Support Staff; 3 full-time, 1 part-time (vacancy just filled*)
* 3 Animal Services Employees; 2 full-time, 1 part-time shelter worker

* 4 School Crossing Guards; vacancy filled, potential vacancy, no
substitutes

January 4, 2022 Council Meeting Minutes
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Calls For Service

* Dispatched or Officer Initiated
* Time per call can be 30 to 40 minutes on the short side

* Depending on the situation, a call - DUI, Domestic Violence, Traffic
Accident, SWAT, or large amount of evidence, can take considerably
longer

Dispatched Calls For Service; +24% or 8 a day

Dispatched Calls 4 yr avgvs 2021; +24%
16,000

14,492

14,000
12,000 1935 11,871 11,213 11,589
10,000
£,000
£,000
4,000
2000

0

2017 2018 2019 2020 2021

January 4, 2022 Council Meeting Minutes page 9



Officer Initiated Calls; +22%

Officer Initiated Calls 4 yrvs 2021;+22%

7,000
5,293
5982 6,119
6,000
5,126
5,000
4,000
3,427
3,000
2,000
1,000
1]
2017 2018 2019 2020 2021
.
. o)
Detailed Reports; +150%
’
Full Reoprts 4 yrvs 2021; +150%
7,000
6,531
6,000
5,000
4,000
TEn 2,920
¢ 2165 2,497 2370
2,000
1,000
1]
2017 2018 2019 2020 2021
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Arrests; -49%

Arrests; -49%

900
820
%5 781
S 684
600
526

500
400 361
300
200
100

o

2017 2018 2018 2020 2021
Auto Accidents; -26%
u | » 0
Auto Accidents 4 yrvs 2021;-26%

900
o 784
700 646
5 585
500 447
400
300
200
100

o

2017 2018 2018 2020 2021
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Traffic Citations; -42%

Traffic Citations 4 yrvs 2021;-42%

3500

3196 3142

3000

2500

2127

2000

1500 1,393

1,076

2017 2018 2019 2020 2021

1000

500

Criminal Citations; +153%

Criminal Citatioins; +153%

2017 2018 2019 2020 2021

January 4, 2022 Council Meeting Minutes page 12



7,000

6,000

5,000

4,000

3,000

2,000

1,000

Volume Comparison 4 year average vs 2021

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

9,046
2008

Calls

Calls, Initiated, Reports, Arrests, Citations, DUI, Accidents, Criminal Cites

5,298

4 year

14,492

6,293
3,224

2021

January 4, 2022 Council Meeting Minutes

2008 vs 2021

2008

26 Officers vs. 22 Officers

Initiated

2021

2,810

2008

Reports

6,531

2021

6,422

2021

4,946

2008

Citations

1,393

2021
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Projects 2021

* Strategic Plan 2.1: Develop City Employees via South Ogden
Leadership Academy. Occurred in October and November with 9
employees.

* Participated in “Weber Remembers: 9/11"

* Continued Police Department tours, as well as school and community
presentations

* School Resource Officer, Drug Take Back, Business Presentations, Sub-
For-Santa, State sponsored DUl and Seatbelt Enforcement

Moving Forward

* Continue protecting the community by answering calls for service,
and initiating contacts in order to prevent crime.

* Understand what the impacts of- population increase, bail and drug
law reforms, and funding availability have on our efforts.

* Recognize our capacity limits, and prioritize activity based on the
above.

» Addressing first responder’s mental health (PTSD)

January 4, 2022 Council Meeting Minutes
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ATTACHMENT B

Presentation by Parks and Public Works Director Jon Andersen

January 4, 2022 Council Meeting Minutes
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322

2021-2022

PARKS & RECREATION

BUILDING MAINTENANCE
INSPECTIONS

NRPA RECOMMENDS:

8.2 FTE PARKS & RECREATION EMPLOYEES FOR EVERY

10,000 RESIDENTS.

» STAFF- 4 FTE
» 92.5 ACRES OF PARKS & TRAILS
» SPLASH PAD (MEMORIAL = LABOR DAY)
> BOWERY'S = 9 (RESERVATION PREP)
» 4 RESERVABLE BOWERY'S - 43 RESERVATIONS
> RESTROOM'S - 8
> PLAYGROUNDS = 10
> TENNIS COURTS - 4
» PICKLE BALL COURTS - 8
> BASKETBALL COURTS — 2 (OUTDOOR)
> 40™ ST MEDIAN & PARK STRIPS
» BASEBALL FIELDS = 5 (MAINTAINED & PAINTED)
> FOOTBALL FIELDS = 2 ( MAINTAINED & PAINTED)

January 4, 2022 Council Meeting Minutes

» FLOWER BEDS — 16 - PLUS BURCH CREEK PARK

GRAFFITI REMOVAL ON CITY PROPERTY
CHRISTMAS LIGHTS

» SPRINKLER CLOCKS -24 (WIRED)

» SVC - 11 (BATIERY)

» MOWER SERVICE & REPAIR

> JANITORIAL SERVICE DURING WINTER MONTHS (2

BUILDINGS)

» SNOW REMOVAL OF CITY PROPERTIES

» (6-8HRS) NO TRAILS
NATURE PARK — NO RESERVATIONS(2NP YEAR)
BOWERY RENTALS WERE REINSTATED IN 2021

» (APRIL 15 — OCTOBER 15)
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PARKS PROJECTS

Appitions 2021

»  BURCH CREEK PARK 98% COMPLETED
» 1 Staff 30 HRS A WEEK
# WATER FEATURE 135,700 GALLONS

»  CLUB HEIGHTS PARK 75% COMPLETED
# PLAYGROUND ON SITE

IMPROVEMENTS
» A40™ ST PLAYGROUND INSTALLED

» DOGGIE BAG STATIONS AND NECESSARY SIGNAGE
INSTALLED AT PARKS

» WATERED 2-3 DAYS AT MOST PARKS
¥ 3-DAYS AT MOST USED PARKS

PARKS

CURRENT PROJECTS 2021
BURCH CREEK PARK (98% COMPLETE)
CLuB HEIGHTS PARK LIGHTS
RESTROOM IMPROVEMENTS
¥ NATURE & 40TH COMPLETED
CLuB HEIGHTS PARK IMPROVEMENTS
» 75 % COMPLETE (MAY 2022)

FRIENDSHIP PARK PLAYGROUND SUMMER 2022
(IF FUNDED BY RAMP)

January 4, 2022 Council Meeting Minutes page 17



PARKS
2021 PROJECTS & NEEDS

CHALLENGES/ISSUES » PLAYGROUNDS - $150,000-$400,000
> NEED MORE STAFF FOR NEW PARKS > RESURFACING COURTs 40™ - $35,000
FULL & SEASONAL STAFF > BURCH CREEK PARK COMPLETION

PART-TIME DIFFICULT TO HIRE CLuB HEIGHTS COMPLETION

V ANDALISM/GRAFFITI — RESTROOMS & CLUB HEIGHTS LIGHTS
TUNNELS, PLAYGROUND EQUIPMENT A0™ ST Bowery - $150,000

PICKLEBALL & TENNIS MONTHS OF RestTrooms - $10,000-520,000

s MaIN PoINT LANDSCAPING  $28,000

gITDEDSETENTION PARINISASWANE PR > TRAIL UPGRADES & EQUIPMENT FOR WINTER
MAINTENANCE (WINTER 2022-23)
PARKS & DOGS ON LEASHES $378,000.00

DOG AREA CHIPS & PLAY FEATURES

VANDALISM

—

January 4, 2022 Council Meeting Minutes page 18



RECREATION 2022

RECREATION 2021-2022

BASKETBALL K-9™ 293
BASEBALL & SOFTBALL PRE-K = gTH - 260 2021 PossIBLE ADDITIONS & NEEDS

COED SOCCER (3-5YRS OLD) 51 % SPIKE BALL- LEAGUE

TACKLE FOOTBALL 7-14YRs 115 » PICKLE BALL LEAGUE

FLAG FOOTBALL72 » SIGNAGE FOR COURTS & RACKET HANGERS

* RAISING WAGES TO HELP WITH SHORTAGE OF STAFF AND
TENNIS - 42 OFFICIALS
Comp BAskemBALL 211 TEAMS

MEN's BASKETBALL 18 TEAMS

WOMEN's BASKETBALL O TEAMS

GYM HOURsS 600.75

STAFFING & OFFICIALS BECOMING DIFFICULT TO FILL THE NEEDS

RAISED OFFICIAL WAGES TO HELP WITH SHORTAGE OF
OFFICIALS
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RECREATION REGISTRATION & GYM HOURS

BUILDING MAINTENANCE

2021
FILL BUILDING MAINTENANCE POSITION
> UPGRADED PUBLIC SAFETY GATE

2022 MAINTENANCE NEEDS
> P.W.REMODEL $375,000.00-$450,000.00

> GARAGE DOOR OPENERS/CONTROLS - FIRE 81

> CITY HALL CONTROL VALVES $16,000
BACK UP BOILER = CITY HALL $35,000-550,000
FIRE 81 RAMP REPLACEMENT ( FRONT & BACK)
COMPRESSOR FOR AC IN THE COMING YEARS
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INSPECTIONS 2021

2021 BUILDING PERMITS ISSUED

RESIDENTIAL COMMERCIAL
NEw HOMES 4 ¥  NEW BUILDINGS
REMODELS 20 ¥ MIXED USE APARTMENT
TOWNHOUSE UNITS 47 ¥ NEW CELL TOWER & BUILDING
SWIMMING POOLS 2 %  CELL TOWER UPGRADE

8 » REMODELS

 MscEuaneons 0000000000200 47
FIRE RENOVATIONS 3 ToTaL

ADDITIONS/DETACHED GARAGES

SOLAR PV SYSTEMS 48

TOTAL PERMITS THIS YEAR 517
MiscELLANEOUS 353
ToTAL 485 STORM DAMAGE -- ROOF REPAIRS 97 (104)

== ELECTRICAL SERVICE 54 (114)

INSPECTIONS 2021

Residential
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INSPECTIONS 2021

Commercial

2020

FRIENDSHIP PARK - 2022
RAMP APPLICATION
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323
324
325
326
327
328
329

VANDALISM
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Do you believe your city government should help facilitate fiber
internet service?

/8% 22%

Yes (365) Mo (104)

Byes PNo

Answer %
Yes 77.83% 365
No 22.17% 104

Total 100% 469




How likely is it that you would subscribe to 1 Gbps/1,000 Mbps
internet service if it was available?

31% 48%

Somewhat Likely (140) Extremely Likely (220)

[ Extremely Unlikely [} Somewhat Unlikely [l Somewhat Likely [l Extremely Likely

Answer % Count
Somewhat Unlikely 8.50% 39
Somewhat Likely 30.50% 140
Extremely Unlikely 13.07% 60
Extremely Likely 47.93% 220

Total 100% 459




How likely is it that you would subscribe to 1 Gbps/1,000 Mbps fiber
internet even if it were offered at a higher monthly cost?

20% 22% 38% 21%

Extremely Unlikely (89) Somewhat Unlikely (98) Somewhat Likely (171) Extremely Likely (97)

B Extremely Unlikely [l Somewhat Unlikely [l Somewhat Likely [l Extremely Likely

Answer % Count
Extremely Unlikely 19.56% 89
Somewhat Unlikely 21.54% 98
Somewhat Likely 37.58% 171
Extremely Likely 21.32% 97
Total 100% 455
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