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C O U N C I L  M E M B ER S  PR E S EN T  
Mayor Russell Porter, Council Members Sallee Orr, Brent Strate, Susan Stewart, Mike Howard, 
and Jeanette Smyth 
 
S T A F F M E M B ERS  PR E S EN T  
City Manager Matt Dixon, Parks and Public Works Director Jon Andersen, Police Chief Darin 
Parke, Fire Chief Cameron West, Finance Director Steve Liebersbach, Assistant City Manager 
Doug Gailey, Communications and Events Specialist Jamie Healy, and Recorder Leesa 
Kapetanov  
 
O TH E RS  PR E S EN T  
No one from the public attended this meeting  

 
Note: The time stamps indicated in blue correspond to various audio recordings of this 
meeting.  A link to each recording will be given in the minutes. The recordings can also be 
found at southogdencity.com or requested from the office of the South Ogden City 
Recorder. 
 
 
Link for audio recording of this section:  
https://www.southogdencity.com/document_center/Sound%20Files/2022/CCSP220121_1512.mp3  
 

 
 
 

I .  C AL L  T O ORDE R/ WE LC OME 

At 3:14 pm, Mayor Porter welcomed everyone and called for a motion to begin the meeting. 
 00:00:00 
 
Council Member Smyth so moved.  Council Member Howard seconded the motion.  
Council Members Orr, Strate, Stewart, Howard, and Smyth all voted aye.  
 

• The mayor and staff gave a short report on the recent Weber Basin Water main break 
 00:02:43 

• Fire Chief Cameron West gave his annual department report that had been postponed from 
a previous meeting.  Visual slides from the presentation can be seen in Attachment A
 00:19:57 
 

MINUTES OF  THE 
SOUTH  OGDEN C I TY  COUNCI L  ANNUAL 
STR ATEG IC P LANNING MEET ING 
F R I DA Y ,  JA N UA R Y  2 1 ,  2 0 2 2  –  3 : 0 0 -8 : 3 0  p m  
C I T Y  H A L L ,  P O L I C E  C O N F E R EN C E  RO O M,   
3 9 5 0  A DA MS  A V E . ,  
S OUT H  OG D EN ,  UT A H ,  8 4 4 0 3  
 

https://www.southogdencity.com/document_center/Sound%20Files/2022/CCSP220121_1512.mp3
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I I .  RE V I EW/ D ISC USS  F Y2 023  PL A N 

City Manager Matt Dixon led the discussions for the remainder of the evening. After an introduction, 
he began a review of the strategic plan.  
 00:50:47 

 
 

In the next section, attendees were divided into groups to brainstorm about things that needed to be 
accomplished under each initiative. The discussions were not recorded because everyone was talking at 
once and voices were indistinguishable. The presentations from each group were recorded and pictures 
of the initiatives posted by each group were taken.  See Attachment B. 

 

I I I .  DRA FT  ST RAT E G IC  IN IT IA T IV ES  

Fiscal Sustainability 

• Overview 01:07:29 
• Presentations/Discussion 01:16:09 

 
Employees 

• Overview 01:47:23 
• Presentations/Discussion 01:56:09 

 
Infrastructure 

• Overview 02:10:52 
 
 

At this point, the group took a break to eat dinner. When they resumed, a new recording was started.  
The recording can be accessed by clicking the following link: 
https://www.southogdencity.com/document_center/Sound%20Files/2022/CC220121_1851SP.mp3 
 
Infrastructure (continued) 

• Overview 00:00:00 
• Presentations/Discussion 00:05:30 

 

Economic Development  

• Overview 00:20:21 
• Presentations/Discussion 00:27:44 
 

 

https://www.southogdencity.com/document_center/Sound%20Files/2022/CC220121_1851SP.mp3
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Community Engagement 

• Overview 00:43:31 
• Due to the time, City Manager Dixon said they would have the discussion about 

Community Engagement at the next work session 
 
 

I V .  A DJ OURN 

• Mayor Porter thanked everyone for attending and called for a motion to adjourn 

 00:48:10 

 
Council Member Howard so move, followed by a second from Council Member Strate.  The 
voice vote was unanimous in favor of the motion. 
 
The meeting concluded at 7:42 pm. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Council 
Strategic Planning Meeting held January 21, 2022. 
 
_________________________________                      February 15, 2022                          
Leesa Kapetanov, City Recorder                              Date Approved by the City Council
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At tachment  A 

Presentation by Fire Chief West 
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At tachment  B 
Initiatives as Presented by Each Group 
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