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  MEMORANDUM  

   

  TO:  Mayor and City Council 

  FROM:  Matthew J. Dixon, City Manager 

  RE:  February 7, 2023 City Council Meeting 

   

WORK SESSION  

40th & Evelyn Property: During this work session I’d like to continue the council’s discussion around 

what you’d like to see happen with the property at 40th and Evelyn. As you saw during the retreat, there 

is enough property to build a small home. In my opinion there are three possible options: 1) sell the 

property “as is,” 2) build a home of the property and sell it on the open marker, 3) build a home using 

Housing monies and then rent the home the home as workforce housing (i.e. police officer, fire fighter, 

teacher, etc.) based on the council’s desired income level (i.e. 80 percent AMI, 40 percent AMI, etc.). 

The hope is that after some discussion, the council will be able to provide some direction for staff. I’m 

sure there are still a lot of questions we won’t have answers for but we’ll tackle those as we go. First, it 

will be important for the council to set the direction for this project.  

I’m hoping to be able to include digital copies of the site plans and elevations that were on display in 

the EOC during the retreat. At the time of this report I don’t have the digital copies but will forward 

them as soon as I get them from the professor.  

Strategic Plan: In the event that time permits, I’d like to do a quick review of the updated Strategic 

Plan, based on the decisions made during the retreat. I’ve also asked the Department Directors to help 

me prepare a list of those values they believe should be adopted as our organization’s core values. I’ll 

also be looking for input from the council during the work session on what you think should be our core 

values. It’s easy to come up with a long list of exceptional values. It’s much harder to narrow the list to 

the top 4-5 that best represent South Ogden City. Please give this some thought prior to the meeting and 

come prepared to list what values you’d propose be included in our list.  

DISCUSSION/ACTION ITEMS   

• Resolution 23-04 – Amending the FY2023 Budget. This item was tabled at the last council 

meeting due to the amendments not being posted properly. A list of the amendments has been 

included in the packet of information. I’ll be reviewing the amendments during the meeting. 

Steve is out of town next week so I’ll do my best to address the proposed amendments. If you 

have questions, please email me before the meeting. This will enable me some time to try and 

find answers to questions that I may need some help with.   
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• Resolution 23-05 – Approving an amendment to an agreement with Axon Enterprises, Inc. 

This is a small, simple amendment to our existing contract with Axon Enterprises. Axon is the 

company we contact with for our police department body worn cameras, car cameras and 

tasers. This equipment is all connected and functions within the Axon system. This contract 

allows South Ogden City Police to have a license for our I.T. employees to be able to access the 

Axon system and keep it functioning for the department. This amendment will help improve the 

efficiency in getting I.T. access to the system to do the work they need to do to keep the system 

running. The total cost is only $351.00 annually. Staff recommends approval of this contract 

amendment.  
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WBS DESCRIPTION OWNER DUE DATE RESOURCES
1.0

1.1 Improve Financial Planning Steve Liebersbach

1.1.1 Hold regular work sessions to review and update the City's 
Sustainability Models

Steve Liebersbach 2/1/2022

1.1.1.1 Schedule work session with Fred and CC to review/discuss updated 
models

Steve Liebersbach 11/30/2022 Fred Philpot, Leesa

1.1.2 Update Sustainability Model to address inflation, population growth 
and new revenues/expenditures

Steve Liebersbach 12/31/2022 Department Directors

1.1.3 Prioritize unencumbered projects against available funds. Steve Liebersbach 12/31/2022

1.1.3.1 Spending plan for CARES Steve Liebersbach 4/1/2022

1.1.3.2 Prepare and ARPA spending plan Steve Liebersbach 11/1/2022 Department Directors

1.1.3.3 Complete a spending plan for Impact Fees Steve Liebersbach 12/31/2022 Fred Philpot, Matt, Department Dir.

1.2 Increase Revenues through Grants Matt Dixon

1.2.1 AARP Community Challenge Grant Matt Dixon 5/1/2023 AARP, City Council

1.2.1.1 Attend Feb. 8 Q&A Webinar Matt Dixon 2/8/2023

1.2.2 2023 RAMP Grants Matt Dixon 2/28/2023 Jon Andersen, Jamie Healy

2.0

2.1 Improve Employee Satisfaction Doug Gailey

2.1.1 Develop list of no-cost/low-cost benefit enhancements Doug Gailey

2.1.1.1 Alternative work schedules (i.e. 5/4/9 & 4/10) Doug Gailey

South Ogden Strategic Plan 

FISCAL SUSTAINABILITY: Ensure the ability of the City to provide quality public services through careful, long-
range planning and evaluation of current decisions in context of future fiscal impacts.

EMPLOYEES: Recruit, develop and retain quality employees by maintaining competitiveness in pay and benefits 
and demonstrating a commitment to every employee's growth and development.



2.1.2 Conduct analysis and make recommendations for retirement 
benefits

Doug Gailey Steve Leibersbach

2.1.3 Council to hold employee BBQ event Doug Gailey 9/30/2023 Jamie, Mayor Porter,

2.2 Increase quality of organizational leadership & employee capacity. Doug Gailey

2.2.1 SOLA Doug Gailey Department Directors

2.2.2 Arbinger Training Matt Dixon

2.2.3 Secession planning Doug Gailey

2.2.4 Leadership Book Club Matt Dixon

3.0

3.1 Increase resident satisfaction rating of the City parks by 10 percent Jon Andersen 6/30/2022

3.1.1 Conduct a Parks-specific survey as a follow-up to Community Survey Doug Gailey City Council

3.1.2 Complete Burch Creek Park. Jon Andersen 2/28/2022

3.1.2.1 Need to address the warranty issues on landscaping, features, etc.  
Warranty period should be through June 1, 2022

Jon Andersen 2/28/2022 Hugh Holt

3.1.3 Complete Phase I & II of Club Heights Park. Jon Andersen 5/31/2022

3.1.3.1 Monitor drought to see when the sod can be installed Shane Douglas 5/15/2022 Pine View

3.1.3.2 Playgrounds &  Pavilions installed fall of 2021 Jon Andersen

3.1.3.3 Working on changing the water feature for improved functionality Jon Andersen

3.1.4 Replace playground at Friendship Park (2022) Jon Andersen 12/31/2022

3.1.4.1 Survey playground area Jon Andersen 12/30/2022 WCE, Jory & Brad

3.1.4.2 Playground equipment to best use the area Jon Andersen 12/31/2022 Taft Egan (Big-T)

3.1.4.3 Utilize State procurement site to get playground equipment for the 
park

Jon Andersen 12/31/2022 Taft Egan

INFRASTRUCTURE: Invest in the maintenance of existing City infrastructure (i.e. utilities, parks, roads, etc.) and 
plan for new infrastructure needs necessary to support new growth and development within the City.



3.1.5 Review the Nature Park development and improvement plan 
(recreation, conservation, education) and discuss next steps

Matt Dixon 9/30/2021 Mark Vlasic (Planner), City Council, 
Grants

3.1.5.1 Find the Nature Park development plans that were originally created Matt Dixon 8/31/2021 Leesa Kapetanov

3.1.5.2 Review the development plan, identify what has been completed, 
what remains and prepare presentation to review with the City 

Matt Dixon 9/10/2021

3.1.5.3 Work with USU to see if there is a project they can help us with at 
the Nature Park.

Matt Dixon 10/31/2021 Mayor Porter

3.1.6 Complete a Park Master Plan for Meadows Park Jon Andersen 6/30/2023

3.1.6.1 Request a proposal from Landmark Design for the site master plan Jon Andersen 10/1/2022

3.1.6.2 Review amenities with city council and provide direction to 
Landmark Design

Jon Andersen 10/31/2022 Hugh and Mark

3.1.6.3 Determine which concept the CC prefers and provide direction to 
Landmark for final Mater Plan

Matt Dixon 11/15/2022 Jon Andersen, CC

3.1.6.4 Finalize and have council approve Master Plan Design Matt Dixon 12/30/2022 Landmark Design

3.1.7 Compare results from 2020 Community Survey to 2021 Survey Matt Dixon 12/31/2021

3.1.8 Complete Phase I of the South Ogden Heritage Trail at Friendship 
Park

Matt Dixon 6/30/2022 Jon Andersen, SOUP Org., City 
Council

3.1.8.1 Review plan for Heritage Trail with Jon and determine best location 
for the monument

Matt Dixon 9/14/2021 Jon Andersen

3.1.8.2 Meet with SUP Org. and discuss plans, budget, etc. Matt Dixon 9/15/2021 Jon Andersen

3.1.8.3 Review the plans with City Council in work session to verify approval 
of location and project details

Matt Dixon 11/30/2021 Leesa, City Council

3.1.8.4 Apply for RAMP funding to help with the project. Matt Dixon 1/15/2022

3.1.8.5 Request of qualifications (RFQ) prepared to select monument 
company to help consult and construct this project.

Jon Andersen 6/1/2022 Jim Larkin, Lynn Call

3.1.8.6 Firm up project scope with the Committee (i.e. are we focused on S. 
Ogden history or greater Weber County history?).

Jon Andersen 6/22/2022 Matt

3.1.8.7 Get representative from Weber Heritage Foundation (Katie Nelson) Matt Dixon 4/1/2022

3.1.8.8 Invite Rich Sadler, Katie Nelson, Brent Strate, Mayor Porter, and SUP 
& DUP for next meeting (Phase I and Policy Creation)

Matt Dixon 4/5/2022

3.1.8.9 Physical Facilities Committee will finalize agreement with Botts and 
get three monuments ordered

Matt Dixon 9/30/2022 Jon Andersen



3.1.8.10 Historical Committee working on list of Top 30 (10 monuments) and 
will present recommendations to chronologically divide the trail.

Matt Dixon 8/1/2022 SUP Committee

3.1.8.11 City Council (Arts Council) to review and prioritize top monuments 
they want developed and install in the park

Matt Dixon 1/31/2023 City Council

3.1.8.12 Gene Sessions and Richard Sadler to work on content for first 3 
monuments

1/31/2023 Historical Sub-Committee

3.1.8.13 Finance Committee will pick up check from Bank of Utah (Doug 
DeVries) for $7,500 and request donation from Goldenwest Credit 

Matt Dixon 9/30/2022 Ed Klein

3.1.8.14 Secure funding from other Grants and Donations Matt Dixon 6/30/2023 Finance Committee

3.2 Increase resident satisfaction with the quality of the City's streets by 
10 percent

Jon Andersen 6/30/2025

3.2.1 Review 2020 Community Survey results for base satisfaction score. Matt Dixon 10/1/2021

3.2.2 Compare 2021 Survey Results with 2020 Matt Dixon 12/31/2021

3.2.3 Complete a minimum of $1.3M in road maintenance and 
improvement projects annually

Jon Andersen 11/15/2022 Brad Jensen (City Engineer), City 
Council, Budget

3.2.3.1 Calendar Year 2021 expenditures Jon Andersen 12/31/2021

3.2.3.2 Calendar Year 2022 expenditures Jon Andersen 12/31/2022

3.2.4 Increase beautification of Washington Blvd. between 36th and 40th 
Street.

Matt Dixon 6/30/2025 CDRA Board, UDOT, Jon Andersen

3.3 Complete design and project plans for a Skate Park. Matt Dixon 12/31/2022 Mayor Porter, Mark Vlasic (Planner), 
City Council, Grants

3.3.1 Identify best locations for Skate Park Matt Dixon 10/31/2021 Jon Andersen

3.3.2 Gather project options with Skate Park layouts and estimated costs Jon Andersen 10/31/2021 Matt Dixon, City Council

3.3.3 Determine location Matt Dixon 12/31/2021 Jon Andersen, City Council

3.3.4 Contract with qualified firm(s) for project design Matt Dixon 8/31/2022 Mark Vlasic, Committee

3.3.4.1 Solicit proposals from qualified firms for design work Matt Dixon 9/30/2022 Sam Taylor, Jon Andersen

3.3.4.2 Review proposals and enter into a contract with the qualified firm Matt Dixon 10/4/2022 City Council

3.3.5 Gather input from the public and Committee for design Matt Dixon 11/30/2022 Adam with Spohn Ranch



3.3.6 Committee review concepts and make recommendations for final 
concept.

Matt Dixon 12/15/2022

3.3.7 Council approve final concept plan Matt Dixon 1/6/2023 City Council

3.3.8 Complete design and construction drawings Matt Dixon 2/28/2023 Adam and Spohn Ranch team

3.3.9

3.3.10 Apply for grants to help fund construction of the project Matt Dixon, Jon Andersen 3/1/2023 Committee Members

3.4 Increase opportunities for resident utilization of sidewalks and trails 
by identifying gaps and making improvements in areas such as 

Jon Andersen 6/30/2022

3.4.1 Prepare trails for winter maintenance and use by the public. Jon Andersen, Shane Douglas 6/30/2022 City Council, FY2022 Budget

3.4.1.1 Conduct walk thru and evaluation of current condition with Granite 
Construction and get estimates on cost to maintain status quo and 

Josh Sully, Jon Andersen 8/10/2021 Granite Construction, Wasatch Civil, 
City Staff

3.4.1.2 Have a discussion with Mayor & City Council to get direction Jon Andersen 9/7/2021

3.4.1.3 Prepare budget estimates & timeline for the 2022 construction 
season to complete goal

Jon Andersen 5/1/2022 Shane Dougals, Josh Sully

3.4.2 Improve sidewalk network/connections where there are gaps. Shane Douglas, Jon Andersen 10/1/2022 City Council, FY2022 Budget

3.4.2.1 Complete detailed inventory of areas throughout the city where 
there are gaps between existing sidewalks

Josh Sully 1/28/2022 Shane Douglas, Jon Andersen, 
Wasatch Civil Engineering

3.4.2.2 Prioritize sections based on safety, pedestrian demand and location Josh Sully 2/15/2022 Jon Andersen, Shane Douglas, 
Wasatch Civil Engineering

3.4.2.3 Prepare a cost estimate for each section based on dollars per linear 
foot of sidewalk

Josh Sully 4/15/2022 Jon Andersen, Shane Douglas, 
Wasatch Civil Engineering

3.4.2.4 Present information to City Council for review, discussion and 
direction

Jon Andersen 5/3/2022 Shane Douglas, Josh Sully,
Wasatch Civil Engineering

3.4.3 Improve sidewalk networks in Safe Routes for Schools areas. Jon Andersen, Josh Sully 6/30/2022 City Council, Grants, Budget

3.4.3.1 Coordinate with Weber School District to identify all Safe routes Josh Sully 1/28/2022 Shane Douglas

3.4.3.2 Evaluate all safe routes for safety and conditions of existing sidewalk Josh Sully 3/31/2022 Shane Douglas , Jon Andersen

3.4.3.3 Evaluate the safe routes for any need for new sidewalks Josh Sully 2/26/2022 Shane Douglas, Jon Andersen

3.4.3.4 Develop a a list of potential projects for budgeting and grant 
purposes

Josh Sully 6/15/2022 Shane Douglas, Jon Andersen



3.5 Upgrade City Facilities Jon Andersen

3.5.1 Complete remodel of the Public Works yard and facilities. Jon Andersen 6/30/2022

3.5.1.1 Meet with School District on land swap plans and at Friendship Park Jon Andersen 12/31/2021 Matt, City Council

3.5.1.2 Explore any other options for the relocation of the P.W. shop Shane Douglas 12/17/2021 Jon Andersen,

3.5.1.3 Develop a plan to remodel current location Shane Douglas, Jon Andersen 3/4/2022

3.5.2 Complete upgrades to City Hall (i.e. carpet, paint, Station 81 ramps, 
etc.)

Jon Andersen

3.5.3 Complete remodel of Station 82 Kitchen Cameron West Jon Andersen

3.6 Improve quality of the city's infrastructure management Jon Andersen WCE

4.0

4.1 Redevelop deteriorating commercial properties with low property 
values at key sites.

Matt Dixon 6/30/2028

4.1.1 Create and implement long-term plans to maximize highest-and-
best use development at key intersections along Highway 89 

Matt Dixon 6/30/2024 CDRA, Planning Consultation, WFRC 
Grant

4.1.2 Provide appropriate public assistance for demolition of key 
properties and improved infrastructure at key sites, particularly 

Matt Dixon 6/30/2028 CDRA

4.1.2.1 Identify parcels that, if assembled and prepared, would expedite the 
City's redevelopment within the City Center CRA.

Matt Dixon 6/30/2022

4.1.3 Work with Cypress Equity Investments (CEI) on possible 
redevelopment, mixed-use project

Matt Dixon 12/31/2021 Christian Machuca (CEI)

4.2 Develop a community gathering place and other public 
improvements that will add to the image and reputation of the City 

Matt Dixon

4.2.1 Identify potential key sites, properties and property owners that 
would provide an ideal site for a community gathering destination.

Matt Dixon 4/30/2023 Property Owners, City Council

4.2.2 Redevelopment of Big Lots/Savers to maximize "highest-and-best" 
use of the property

Matt Dixon 12/31/2025 Leonard Kreppel, Mark Vlasic, Adam 
Long

4.2.2.1 Work with Benneson in helping them find the right JV partner Matt Dixon 6/30/2023

4.2.2.2 Consider public assistance to create a public gathering place at an 
appropriate site that will attract the public through amenities such 

Matt Dixon 6/30/2025 CDRA, Consultant(s)

ECONOMIC DEVELOPMENT: Foster quality economic development by focusing on new development (i.e. 
businesses, housing, etc.) opportunities, zoning options, code enforcement, increased leveraging of 
development resources and effective branding.



4.2.3 Create a Small Area Master Plan for the site. Matt Dixon 9/1/2023 Consultant(s), CDRA Budget, Agency 
Board

4.2.4 Consider the use of all available economic tools to assist with this 
project.

4.2.5 Schedule meeting with key staff to review possible projects within 
the City Center CRA that would help increase likelihood of attracting 

Matt Dixon 9/30/2021 Leesa Kapetnov

4.2.5.1 Work with UDOT Region 1 Planner, Chris Chesnut to discuss mid-
block crossings along Washington Blvd.

Matt Dixon 6/30/2022 Mark Vlasic

4.2.6 Review estimated increment available for debt service within the 
Project area

Steve Liebersbach 9/30/2021 Matt Dixon

4.3 Retain and strengthen existing businesses. Matt Dixon

4.3.1 Provide sales tax leakage information to specific businesses which 
show the potential for business expansion opportunities within 

Matt Dixon 6/30/2023 Consultant(s)

4.3.2 Work with existing businesses to adapt to changing retail trends 
including the need for drive-thru/pickup space, assistance with 

Matt Dixon 12/31/2023 Planning, City Council

4.3.3 Continue to promote and highlight "Shop South Ogden" to 
encourage local residents to support the businesses located 

Jamie Healy 12/31/2022

4.3.3.1 Create social media posts to highlight businesses. Jamie Healy 6/30/2023 Mayor Porter & City Council

4.3.3.2 Re-evaluate and make changes to SOBA. Jamie Healy 3/1/2022 City Council

4.4 Recruit additional businesses to South Ogden Matt Dixon

4.4.1 Approach property owners of key sites, especially those providing 
connectivity with other retail sites in the northern business cluster, 

Matt Dixon 12/31/2023

4.4.2 Approach businesses desired by the City, that are lacking in the 
surrounding area, (including Riverdale & Ogden) through avenues 

Matt Dixon 12/31/2023 ICSC, Brokers

4.5 Recognize that residential redevelopment with increased density, in 
key locations, can provide fiscal benefits to the City through 

Matt Dixon

4.5.1 Consider assistance with podium parking needs for higher-density 
development.

Matt Dixon 6/30/2028 CDRA

4.5.2 Consider creating a Community Reinvestment Area (CRA) to help 
offset the costs of redevelopment in defined areas and maximizing 

Matt Dixon 6/30/2028 City Council

4.5.3 Use fiscal impacts modeling to guide areas of density and 
redevelopment efforts.

Matt Dixon 1/31/2023 Consultant(s), CDRA

4.6 Strengthen the City's brand. Jamie Healy City Council

4.6.1 Construct Welcome to South Ogden signs at key locations in the 
City.

Matt Dixon 6/30/2025 Jon Andersen, Brad Jensen 
(Engineer), CDRA Board/Budget



4.6.1.1 Review sign designs and gather cost estimates Matt Dixon 12/31/2021 Mark Vlasic

4.6.1.2 Identify desired locations for Welcome signs Matt Dixon 12/31/2021 Jon Andersen

4.6.1.3 Develop a project timeline that aligns with council desires and 
budget resources

Matt Dixon 12/31/2021 Steve Liebersbach

4.6.1.4 Construct signs at designated locations - according to plans Matt Dixon 6/30/2025 Jon Andersen

4.6.2 Improve way-finding signage throughout the City (parks, city hall, 
public works, etc.).

Jon Andersen 1/1/2023 Jon Andersen, City Council

4.6.2.1 Prepare project report identifying sign locations, types, design and 
cost estimates

3/30/2022 Mark Vlasic, Jon Andersen

4.6.2.2 Present report to City Council for review, discussion and direction 6/30/2022

4.6.3 Review and take steps to ensure the City has Brand Consistency Jamie Healy 1/1/2023 Department Directors, City Council

4.6.3.1 Email Brand Consistency 
-Design

Jamie Healy 1/1/2023

4.6.3.2 Letterhead 1/1/2023

4.6.3.3 Vehicles 1/1/2023

4.6.3.4 Business Cards 3/1/2022

4.6.4 Create external/internal brand consistency Jamie Healy 1/1/2023

4.6.4.1 Website update Jamie Healy

4.6.4.2 Social media content protocol Jamie Healy

4.6.4.3 Press release, letterhead, email consistency Jamie Healy

5.0

5.1 Improve communications with residents & businesses. Jamie Healy 6/30/2023

5.1.1 Provide quarterly updates/education on street maintenance 
treatments, City projects and efforts made to improve City streets.

Jamie Healy 3/1/2022 Jon Andersen, Shane Douglas, Josh 
Sully, Wasatch Civil Engineering

5.1.1.1 Work with Jon to find out what projects are upcoming for the 
following quarter.

Jamie Healy 1/1/2023 Jon Anderson

COMMUNITY ENGAGEMENT: Create opportunities for residents and businesses throughout the City to work and 
serve together while being connected to and valued by the City.



5.1.1.2 Content creation for project-video Jamie Healy 1/1/2023 Jon Anderson

5.1.1.3 Deliver content to all media platforms Jamie Healy 1/1/2022

5.1.2 Find a diverse social media platform that can communicate with all 
types of residents from various backgrounds.

Jamie Healy 3/31/2022

5.1.2.1 Set up emergency communication tree with local religious 
organizations

Jamie Healy 2/25/2022

5.1.2.2 Find a text message subscription service to help notify residents 
during emergencies.

Jamie Healy 2/25/2022

5.1.2.3 Set up neighborhood specific social media via next-door that is able 
to reach areas in case of an emergency.

Jamie Healy 10/31/2021

5.1.3 Increase social media following to 10,000 and increase overall 
engagement by 25 percent.

Jamie Healy 6/30/2023

5.1.3.1 Department content creation  plan.  Work with each department to 
help educate residents on city events and other engaging content.

Jamie Healy 6/1/2022

5.1.3.2 30 day social media plans in place.  3-5 posts per week to up 
engagement.

Jamie Healy 6/1/2022

5.1.4 Complete 2 Town Hall meetings at (1 off-site & 1 EOC) locations 
throughout the City.

Leesa Kapetanov 6/30/2022 City Council

5.1.4.1 Town Hall at Burch Creek Park or Elementary School Leesa Kapetanov 9/30/2021 City Council

5.1.4.2 Town Hall at South Jr. High Leesa Kapetanov 3/31/2022 City Council

5.1.5 Improve Communication & Coordination with community groups 
(i.e. churches, NOG's, etc.) through Regroup & Qualtrics

Jamie Healy 6/30/2022 Chief West, Doug Gailey

5.1.6 Complete website redesign. Jamie Healy

5.2 Strengthen inclusion through improved communication with 
minority groups (e.g. youth, ethnic groups).

Doug Gailey 6/30/2023 City Council, Minority groups, 
Churches

5.2.1 Offer a printed community survey to gather input from those who 
are unable to access a computer.

Doug Gailey

5.2.2 Provide information in the newsletter on how to translate the 
website into other languages.

Doug Gailey 11/30/2022 Leesa Kapetanov

5.2.3 Evaluate costs and vendors that can provide a messaging service to 
be used in emergencies.

3/31/2022 Jamie Healy, Matt Dixon

5.2.3.1 contracted with Regroup to provide notification services to South 
Ogden City residents.

Jamie Healy 6/30/2022 Jamie Healy, Cameron West

5.3 Strengthen engagement and sense of Community through Special 
Events.

Jamie Healy 6/30/2023



5.3.1 Evaluate special events to match the desires of the council and 
needs of the citizens.

Jamie Healy 6/30/2023 City Council

5.4 Increase community engagement through service opportunities Jon Andersen 6/30/2022 Jamie Healy, Mayor Porter

5.4.1 Complete one neighborhood-specific Day of Service with minimum 
of 100 volunteer/residents.

Jon Andersen 5/15/2022 City Council, Jamie Healy

5.4.1.1 Identify the neighborhood for day of service Jon Andersen 12/15/2021

5.4.1.2 Identify the number off staff to assist with the project and the 100 
volunteers

Jon Andersen

5.4.1.3 Identify any materials that are needed for the projects, any costs or 
any necessary equipment, etc.

Jon Andersen

5.4.1.4 Promote/Advertise to get the 100 volunteers to assist  with the  
neighborhood project

Jamie Healy

5.4.2 Complete one city-wide Day of Service event (i.e. public parks, trails, 
etc.) with a minimum of 100 volunteers/residents.

Jason Brennan 6/30/2022 Jamie Healy, City Council

5.4.2.1 Identify Projects for City-wide service day event Jason Brennan 8/2/2021 Jon Andersen, Shane Douglas

5.4.2.2 identify number of staff needed for project. Jason Brennan 8/18/2021 Shane Douglas

5.4.2.3 Purchased materials for service event. Jason Brennan 8/23/2021

5.4.3 Complete a city-wide Day of Service event Jason Brennan 6/30/2023

6.0

6.1 Demonstrate utilization of a moderate income housing set aside 
from a community reinvestment agency, redevelopment agency, or 

Matt Dixon 2/2/2028

6.2 Preserve existing and new moderate-income housing and subsidized 
units by utilizing a landlord incentive program, providing for deed 

Matt Dixon 2/2/2028

6.3 Create or allow for, and reduce regulations related to, internal or 
detached accessory dwelling units in residential zones (State 

Matt Dixon 2/2/2028

6.4 Zone or rezone for higher density or moderate-income residential 
development in commercial or mixed-use zones near major transit 

Matt Dixon 2/2/2028

6.5  Rezone for densiƟes necessary to facilitate the producƟon of 
moderate-income housing (Strategy A). [on-going]

Matt Dixon 2/2/2028

MODERATE INCOME HOUSING: In an effort to help provide a variety of housing options for current and future 
residents, South Ogden recognizes the importance of implementing strategies that will enable the preservation 
and creation of moderate income housing. 



The undersigned, duly appointed City Recorder, does hereby certify that a copy of the above notice and agenda was posted to the State of Utah 
Public Notice Website, on the City’s website (southogdencity.gov) and emailed to the Standard Examiner on February 2, 2023.   Copies were also 
delivered to each member of the governing body.   ________________________________ 

  Leesa Kapetanov, City Recorder 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids 
and services) during the meeting should notify the City Recorder at 801-622-2709 at least 24 hours in advance. 

 
 
 
 

Notice is hereby given that the South Ogden City Council will hold their regularly scheduled work session at 5 pm 
Tuesday, February 7, 2023.  The meeting will be located at City Hall, 3950 Adams Ave., South Ogden, Utah, 84403, in 
the EOC.  The meeting is open to the public; anyone interested is welcome to attend. No action will be taken on any 
items discussed during the pre-council work session.  Discussion of agenda items is for clarification only.  Some members 
of the council may be attending the meeting electronically. 

WO RK  S E S S I O N  AG E N D A 

I . C AL L  T O ORDE R  –  Mayor Russell Porter 

I I . R E V I EW OF  A GEN DA 

I I I . D I SC USS ION  ITE MS  
A. 40th And Evelyn Property
B. Strategic Plan 

I V . A DJ OURN 

N OT IC E  A N D A GEN DA  
S O U T H  O G D E N  C I T Y  C O U N C I L  
W O R K  S E S S I O N   
T U E S D A Y ,  F E B R U A R Y  7 ,  2 0 2 3 ,  5 P M  



“South Ogden City is dedicated to preserving and enhancing quality of life and 
professionally meeting the expectations of residents, businesses, employees, and visitors.” 

 

  
 

 
 
 
 

 
 

Notice is hereby given that the South Ogden City Council will hold their regularly scheduled council meeting at 6 pm 
Tuesday, February 7, 2023.  The meeting will be located at City Hall, 3950 Adams Ave., South Ogden, Utah, 84403, in 
the city council chambers.  The meeting is open to the public; anyone interested is welcome to attend. Some members of 
the council may be attending the meeting electronically.  The meeting will also be streamed live over 
www.facebook.com/southogdencity. 
 
 

C I TY  CO U N C I L  MEETING  AG E N D A 
 

I .  OPE N IN G  CE REM ON Y 
A. Call to Order – Mayor Russell Porter 
B. Prayer/Moment of Silence  -  
C. Pledge of Allegiance –  Council Member Howard 

 
 

I I .  PRES E NT AT ION 
              

 
I I I .  PUBL IC   C OMME NTS  –  This is an opportunity to address the mayor and council with any concerns, 

suggestions, or praise.  No action can or will be taken at this meeting on comments made.  
Please limit your comments to three minutes.  

 
 
 

I V .  RES PONS E  T O  PUBL IC  C OM ME NT  
 

 
 

V .  C ONSE NT  A GE N D A   
A. Approval of January 17, 2023 Minutes 
B. Approval of Class B Beer License for 7-Eleven Convenience Store Located at 5689 

Harrison Boulevard 
 

 
 
 
 

N OT IC E  A N D A GEN DA  
S O U T H  O G D E N  C I T Y  C O U N C I L  M E E T I N G  
 
T U E S D A Y ,  F E B R U A R Y  7 ,  2 0 2 3 ,  6  P M  

 
 



The undersigned, duly appointed City Recorder, does hereby certify that a copy of the above notice and agenda was posted to the State of Utah 
Public Notice Website, on the City’s website (southogdencity.gov) and emailed to the Standard Examiner on February 2, 2023.   Copies were also 
delivered to each member of the governing body.   ________________________________ 

  Leesa Kapetanov, City Recorder 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids 
and services) during the meeting should notify the City Recorder at 801-622-2709 at least 24 hours in advance. 

V I . PUBL IC  HEA R IN G 
To Receive and Consider Comments on Proposed Amendments to the FY2023 Budget 

V I I . D I SC USS ION  /  ACT ION  ITE MS  
A. Consideration of Previously Tabled Resolution 23-04 – Amending the FY2023 Budget
B. Consideration of Resolution 23-05 -  Amending the Agreement with Axon Inc. for 

Additional License 

V I I I . R E PO RTS/ D IREC T ION  T O  C I T Y MA N A GE R 
A. City Council Members
B. City Manager
C. Mayor

I X . A DJ OURN  
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W O R K  S E S S I O N  M I N U T E S  1 
 2 

C O U N C I L  M E M B E R S  P R E S E N T  3 
Mayor Russell Porter, Council Members Brent Strate, Susan Stewart, and Jeanette Smyth  4 

  5 
C O U N C I L  M E M B E R S  E X C U S E D  6 
Sallee Orr and Mike Howard 7 

  8 
S T A F F  M E M B E R S  P R E S E N T  9 
City Manager Matt Dixon, Assistant City Manager Doug Gailey, Parks and Public Works 10 
Director Jon Andersen, Fire Chief Cameron West, Events and Communications 11 
Specialist Jamie Healy, Police Chief Darin Parke, and Finance Director Steve 12 
Liebersbach 13 
 14 
O T H E R S  P R E S E N T  15 
No one else attended the work session 16 

  17 
 18 
Note: The time stamps indicated in blue correspond to the audio recording of this 19 
meeting, which can be found by clicking the link:  20 
https://files4.1.revize.com/southogden/document_center/Sound%20Files/2023/CC230117_1812.mp3               21 
or by requesting a copy from the office of the South Ogden City Recorder. 22 

 23 
 24 
 25 
 26 

I .  C A L L  T O  O R D E R  27 
• Mayor Porter called the work session to order at 5:15 pm. He excused Council Members Orr 28 

and Howard who were both out of town. He then called for a motion to begin the meeting29 
 00:00:00  30 

 31 
Council Member Smyth so moved, followed by a second from Council Member Strate. Council 32 
Members Strate, Stewart, and Smyth all voted aye. 33 

 34 
 35 
 36 

M I N U T E S  O F  T H E  
S O U T H  O G D E N  C I T Y  C O U N C I L  
W O R K  S E S S I O N  A N D   
C I T Y  C O U N C I L  M E E T I N G  
T U E S D A Y ,  J A N U A R Y  1 7 ,  2 0 2 3  

W O R K  S E S S I O N  –   5  P M  I N  E O C  

C O U N C I L  M E E T I N G  –  6  P M  I N  C O U N C I L  R O O M  
 

https://files4.1.revize.com/southogden/document_center/Sound%20Files/2023/CC230117_1812.mp3
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I I .  R E V I E W  O F  A G E N D A  37 
• Council Member Stewart requested that the public hearing and resolution concerning the budget 38 

be tabled since the budget amendments weren’t available to the public until that day 39 
 00:00:21 40 

  41 
 42 

I I I .  D E P A R T M E N T  R E P O R T S  43 
A. Maintenance of Alleys 00:02:10 44 

• The Council directed staff to send the question of alleys back to the Planning Commission 45 
to see if they thought the code should be changed or if the City should maintain the alleys 46 
 47 

B. Review of Audit  00:19:31 48 
• Ben Bailey from Kennington & Christensen reviewed the audit with the Council 49 

 50 
 51 

• There was still time left after the audit review.  Mayor Porter asked if there was discussion on 52 
any of the agenda items 53 
o City Manager Dixon informed the council more information concerning the survey results 54 

had been emailed to them 55 
00:31:05 56 

o City Recorder Kapetanov asked for some clarification on what the Planning Commission 57 
should discuss about alleys 58 

00:31:49 59 
 60 

 61 
I V .  A D J O U R N   62 

• At 5:55 pm, Mayor Porter called for a motion to adjourn the work session 63 
  64 

 65 
Council Member Smyth so moved, followed by a second from Council Member Stewart.  All 66 
present voted aye. 00:39:4667 
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C O U N C I L  M E E T I N G  M I N U T E S  68 
 69 
 70 

C O U N C I L  M E M B E R S  P R E S E N T  71 
Mayor Russell Porter, Council Members Brent Strate, Susan Stewart, and Jeanette Smyth  72 

  73 
C O U N C I L  M E M B E R S  E X C U S E D  74 
Sallee Orr and Mike Howard 75 

    76 
S T A F F  M E M B E R S  P R E S E N T  77 
City Manager Matt Dixon, Parks and Public Works Director Jon Andersen, Police Chief 78 
Darin Parke, Fire Chief Cameron West, Events and Communications Specialist Jamie 79 
Healy, City Recorder Leesa Kapetanov 80 
   81 
M E M B E R S  O F  T H E  P U B L I C  P R E S E N T  82 
Jack Walkenhorst, Phil Marchant, Ben Bailey, Adriana Moore, Bruce Hartman, Joyce 83 
Hartman, Shelby Salazar, Gergiu Angel Sarmiento, Crystal Bedolla, Abrianna Savedo, 84 
Bravlio Sota, Juan Luna, Estrella Corrales 85 
 86 

 87 
Note: The time stamps indicated in blue correspond to the audio recording of this 88 
meeting, which can be found by clicking this link:   89 
https://files4.1.revize.com/southogden/document_center/Sound%20Files/2023/CC230117_1858.mp3   90 
or by requesting a copy from the office of the South Ogden City Recorder.  91 

 92 
 93 
 94 

 95 
I .  O P E N I N G  C E R E M O N Y  96 

A. Call To Order 97 
• At 6:01 pm, Mayor Porter called the meeting to order and entertained a motion to begin98 

 00:00:00 99 
 100 

Council Member Strate so moved.  The motion was seconded by Council Member Smyth.  101 
In a voice vote Council Members Strate, Stewart, and Smyth all voted aye.  102 
     103 

• Mayor Porter excused Council Members Orr and Howard who were both out of town 104 
 00:00:16 105 
 106 

B. Prayer/Moment of Silence 107 
The mayor led those present in a moment of silence 108 

https://files4.1.revize.com/southogden/document_center/Sound%20Files/2023/CC230117_1858.mp3
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C. Pledge Of Allegiance 109 
Council Member Stewart led everyone in the Pledge of Allegiance. 110 
 111 
 112 

I I .  I N T R O D U C T I O N  O F  N E W  E M P L O Y E E   113 
•  Finance Director Steve Liebersbach introduced Lori Hurd as the new lead accountant 114 

 00:01:00 115 

• Comments by Ms. Hurd 00:01:56 116 
 117 

 118 

I I I .  F Y 2 0 2 2  A U D I T  R E P O R T  119 
Ben Bailey – Keddington & Christensen 120 

     00:03:06 121 
 122 
 123 

I V .  P U B L I C  C O M M E N T S  124 
• The mayor gave those online until 6:15 pm to submit comments.  He then invited members of 125 

Latinos in Action from Bonneville High School to come forward. Those who spoke were: 126 
o Shelby Salazar 00:05:58 127 
o Angel Sarmiento 00:07:31 128 
o Crystal Bedolla 00:08:36 129 
o Abrianna Saucedo 00:10:04 130 
o Juan Luna 00:11:30 131 
o Estrella Corrales 00:12:30 132 
o Mrs. Moore 00:14:01 133 

 134 
• Comments by Mayor Porter 00:14:10 135 

 136 
• The mayor announced there were no online comments and asked if anyone else would like to 137 

comment.  No one came forward. 138 
 00:15:35 139 

    140 
V .  R E S P O N S E  T O  P U B L I C  C O M M E N T  141 

• The mayor gave his response earlier 142 
 143 
  144 

V I .  C O N S E N T  A G E N D A  145 
A. Approval of January 3, 2023 Council Minutes 146 
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• Mayor Porter asked if there were any changes or corrections to the consent agenda. No one 147 
on the council responded. The mayor called for a motion to approve the consent agenda. 148 
    00:15:42 149 

 150 
Council Member Strate so moved.  The motion was seconded by Council Member Smyth.  151 
The voice vote was unanimous in favor of the motion. 152 

 153 
 154 

V I I .  P U B L I C  H E A R I N G  155 
To Receive and Consider Comments on Proposed Amendments to the FY2023 Budget 156 
• The mayor called for a motion to enter a public hearing for amendments to the FY2023 budget. 157 

No one responded. 158 
 159 
Council Member Stewart moved to table the hearing until the next meeting. Council 160 
Member Smyth seconded the motion. The mayor asked if there were further discussion, 161 
and seeing none, he called a voice vote.  All present voted aye in favor of the motion. 162 
    00:16:31 163 
 164 
 165 

V I I I .  D I S C U S S I O N  / A C T I O N  I T E M S  166 
A. Consideration of Resolution 23-03 – Approving a Franchise Agreement With All West for 167 

Fiber Network 168 
• Staff overview  00:16:59 169 
• Discussion  There was no discussion on this item   170 
• Mayor Porter called for a motion to approve Resolution 23-03 171 

    00:19:44 172 
 173 

Council Member Strate so moved. The motion was seconded by Council Member Smyth. 174 
After determining there was no discussion on the motion, the mayor called the vote: 175 
 176 
    Council Member Strate- Yes 177 
    Council Member Stewart- Yes 178 
    Council Member Smyth- Yes 179 
 180 
Resolution 23-03 was adopted. 181 

 182 
 183 
 184 

B. Consideration of Resolution 23-04 – Amending the FY2023 Budget 185 
• Mayor Porter called for a motion to table Resolution 23-04 186 

    00:20:06 187 
 188 
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Council Member Strate so moved, followed by a second from Council Member Stewart. 189 
The mayor called the vote: 190 
 191 
    Council Member Strate - Yes 192 
    Council Member Smyth - Yes 193 
    Council Member Stewart- Yes 194 
 195 
The resolution was tabled. 196 
 197 
 198 

C. Consideration of Ordinance 23-02 – Approving a Boundary Adjustment With Weber County 199 
• Staff overview  00:20:36 200 
• Discussion  There was no discussion on this item 201 
• Mayor Porter called for a motion to approve Ordinance 23-02 202 

00:22:34 203 
 204 

Council Member Smyth so moved.  Council Member Strate seconded the motion. There 205 
was no further discussion.  The mayor called the vote: 206 
 207 
    Council Member Smyth - Yes 208 
    Council Member Stewart - Yes 209 
    Council Member Strate - Yes 210 
   211 
Ordinance 23-02 was adopted. 212 
 213 
 214 

D. Consideration of Ordinance 23-03 – Adopting the Moderate Income Housing Chapter of the 215 
South Ogden City General Plan 216 
• Staff overview  00:22:49 217 
• Council discussion 00:25:35 218 
• Mayor Porter called for a motion to adopt Ordinance 23-03    219 

00:32:44 220 
 221 

Council Member Smyth so moved. The motion was seconded by Council Member Strate. 222 
Mayor Porter called the vote: 223 
 224 
    Council Member Stewart - Yes 225 

Council Member Smyth - Yes 226 
    Council Member Strate - Yes 227 
 228 
Ordinance 23-03 was approved. 229 
     230 

 231 
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I X .  D I S C U S S I O N  I T E M  232 
Community Survey Results  00:33:02 233 
• City Manager Dixon gave a visual presentation of the survey results.  See Attachment A.  234 
 235 
 236 

X .  D E P A R T M E N T  R E P O R T S  237 
A. Fire Chief Cameron West – Fire Department 238 

00:47:20 239 
• Chief West included a visual presentation as part of his report.  See Attachment B. 240 

 241 
B. Finance Director Steve Liebersbach- Administration Staff and Finance Department 242 

01:03:28 243 
• Mr. Liebersbach used some charts as part of his report. See Attachment C 244 

 245 
C. Police Chief Darin Parke- Police and Animal Control 246 

02:08:01 247 
• Chief Parke also used a visual presentation.  See Attachment D. 248 

 249 
D. Public Works Director Jon Andersen- Streets, Water, Sewer, Storm Sewer 250 

02:23:34 251 
• See Mr. Andersen’s visual presentation as Attachment E 252 

 253 
 254 

V I I .  R E P O R T S / D I R E C T I O N  T O  C I T Y  M A N A G E R  255 
A. City Council Members 256 

• Council Member Stewart- 02:48:33 257 
• Council Member Smyth- 02:49:23 258 
• Council Member Strate - 02:51:26 259 

 260 
B. City Manager 02:52:02 261 

 262 
C. Mayor 02:57:01 263 

 264 
 265 

 266 
V I .  A D J O U R N  267 

• At 8:59 pm, Mayor Porter called for a motion to adjourn 268 
02:57:51 269 
 270 

Council Member Smyth so moved, followed by a second from Council Member Strate. The voice 271 
vote was unanimous in favor of the motion. 272 
   273 
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 274 

 275 
 276 

 277 

 278 
 279 

 280 

 281 
 282 

 283 

 284 
 285 
 286 
 287 

 288 

 289 
 290 

 291 
 292 
 293 

 294 

 295 
 296 

 297 
 298 

 299 
 300 

 301 

 302 
 303 

I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Pre-Council 304 
Work Session and Council Meeting held Tuesday, January 17, 2023. 305 

 306 
_________________________________                                              307 
Leesa Kapetanov, City Recorder                              Date Approved by the City Council 308 
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A T T A C HMEN T  A  326 
Presentation on Survey Results 327 

 328 
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 332 
 333 
 334 
 335 
 336 
 337 
 338 
 339 
 340 
 341 
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 344 
 345 
 346 
 347 
 348 
 349 
 350 
 351 
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S U B J E C T :    FY 2023 Budget Amendment 
A U T H O R :     Steve Liebersbach    
D E P A R T M E N T :  Finance   
D A T E :     February 7, 2023 
 
 
 
R E C O M M E N D A T I O N   
Staff recommends the City Council approve the budget amendment as presented in Resolution 23-04. 
 
B A C K G R O U N D  
City Council can approve budget amendments at any time throughout the fiscal year to modify the adopted 
budget to incorporate necessary changes.  
 
A N A L Y S I S  
This amendment will address a number of items.  There are some new monies that have come into the City 
coffers, some additional expenses, some carry-over monies from uncompleted prior year projects and some 
budget re-allocations that need to be done.    
 
S I G N I F I C A N T  I M P A C T S   
There are some financial impacts and will be outlined and discussed during the meeting.  
 
A T T A C H M E N T S  
None.  
 

STAFF REPORT 
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RESOLUTION NO. 23-04 
 

A RESOLUTION OF SOUTH OGDEN CITY, UTAH, AMENDING THE 
CITY'S FISCAL YEAR 2022-2023 BUDGET BY MAKING CERTAIN 

CHANGES TO SEVERAL OF THE CITY'S FUNDS AND 
COMPENSATION PLANS; ACCOUNTING FOR REVENUE AND 

EXPENDITURE CHANGES; MODIFYING PRIOR CITY ORDINANCES 
AS NECESSARY, BY THESE ACTIONS; AND ESTABLISHING AN 

EFFECTIVE DATE. 
 
 
SECTION 1 - RECITALS 

WHEREAS, the City of SOUTH OGDEN City ("City") is a municipal corporation duly 
organized and existing under the laws of Utah; and, 

 
WHEREAS, the city Council finds that in conformance with Utah Code (UC") §10-3-

717, the governing body of the city may exercise all administrative powers by resolution; and, 
 

WHEREAS, the city Council finds that in conformance with UC §10-3-702, the 
governing body of the city may pass any ordinance to regulate, require, prohibit, govern, control 
or supervise any activity, business, conduct or condition authorized by State law or any other 
provision of law; and, 

 
WHEREAS, the city Council finds that certain exigencies of city governmental 

operations require amendments be made to the current city budget and related documents; and, 
 

WHEREAS, the city Council finds that UC §10-6-119 provides authority for amending 
the City's budget as necessary; now, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF SOUTH 

OGDEN THAT THE SOUTH OGDEN CITY BUDGET AND STAFFING DOCUMENT 
FOR FISCAL YEAR 2022-2023 BE, AND THE SAME HEREBY IS, AMENDED AS 
FOLLOWS: 

 
SECTION 2 - CHANGES TO BUDGET 

Those changes set out in Attachment "A" dated the 17th day of January, 2023, 
attached hereto, and incorporated as if fully set out, as those changes affect and 
adjust the previously authorized budgets and staffing provisions, including 
compensation schedules of various city departments and funds represented, ought 
to  be, and  the same are, amended, re-adopted and enacted as amendments to the 
fiscal year 2022- 2023 Budget for South Ogden City. 
 
The foregoing recitals are fully incorporated herein. 
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SECTION 3 - PRIOR ORDINANCES AND RESOLUTIONS 

The body and substance of all prior Ordinances and Resolutions, together with their 
provisions, where not otherwise in conflict with this Ordinance, are reaffirmed and readopted. 

 
SECTION 4 - REPEALER OF CONFLICTING ENACTMENTS 

All orders, ordinances and resolutions regarding the changes herein enacted and adopted 
which have heretofore been adopted by the City, or parts thereof, which conflict with any of this 
Ordinance Amendment, are, to the extent of such conflict, repealed, except this repeal shall not 
be construed to revive any act, order or resolution, or part thereof, heretofore repealed. 
 
SECTION 5 - SAVINGS CLAUSE 

If any provision of this Ordinance shall be held or deemed to be or shall be invalid, 
inoperative or unenforceable for any reason, such reason shall not have the effect of rendering 
any other invalid, inoperative or unenforceable to any extent whatever, this Ordinance being 
deemed to be the separate independent and severable act of the City Council of South Ogden 
City. 
 
SECTION VI - DATE OF EFFECT 

This Resolution shall be effective on 7th day of February, 2023, and after publication or 
posting as required by law. 

 
DATED this 7th day of February, 2023. 

 
 
 
 

SOUTH OGDEN, a municipal corporation 
 
 
 

by:                                                                 
Russell Porter, Mayor 

 
 

Attested and recorded 
 
 

                                                            
Leesa Kapetanov, CMC 
City Recorder 
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ATTACHMENT "A" 
 
 
 
 
 

RESOLUTION NO. 23-04 
 
A Resolution Of South Ogden City, Utah, Amending The City's Fiscal Year 2022-

2023 Budget By Making Certain Changes To Several Of The City's Funds And 
Compensation Plans; Accounting For Revenue And Expenditure Changes; 
Modifying Prior City Ordinances As Necessary, By These Actions; And 

Establishing An Effective Date. 
 
 
 
 

07 Feb 23 
 
 
 
 
 
 
 
 

 



     South Ogden City
            January 17, 2023
             Fiscal Year 2023
          Budget Amendment

Current Budget New Budget Difference +/-

10-55-649 Lease Interest/Taxes - Police Dept $0.00 $3,853.00 $3,853.00
10-55-650 Lease Payments - Police Dept $40,273.00 $177,736.00 $137,463.00
10-80-160 Reserve for Fund Balance - G/F Transfers $908,485.00 $176,245.00 ($732,240.00)
10-57-649 Lease Interest/Taxes - Fire Dept $11,386.00 $12,391.00 $1,005.00
10-57-650 Lease Payments - Fire Dept $143,467.00 $179,309.00 $35,842.00
10-60-649 Lease Interest/Taxes - Street Dept $0.00 $11,303.00 $11,303.00
10-60-650 Lease Payments - Streets Dept $11,500.00 $414,744.00 $403,244.00
10-70-649 Lease Interest/Taxes - Parks Dept $0.00 $3,805.00 $3,805.00
10-70-650 Lease Payments - Parks Dept $6,000.00 $141,725.00 $135,725.00

     * Re-allocate Zions lease pymt #5 - FY 2019 lease
10-55-649 Lease Interest/Taxes - Police Dept $3,853.00 $4,874.00 $1,021.00
10-55-650 Lease Payments - Police Dept $177,736.00 $191,678.00 $13,942.00
10-80-160 Reserve for Fund Balance - G/F Transfers $176,245.00 $107,993.00 ($68,252.00)
10-57-649 Lease Interest/Taxes - Fire Dept $12,391.00 $12,936.00 $545.00
10-57-650 Lease Payments - Fire Dept $179,309.00 $186,740.00 $7,431.00
10-58-649 Lease Interest/Taxes - Inspection Dept $0.00 $59.00 $59.00
10-58-650 Lease Payments - Inspection Dept $5,500.00 $6,300.00 $800.00
10-70-649 Lease Interest/Taxes - Parks Dept $3,805.00 $6,839.00 $3,034.00
10-70-650 Lease Payments - Parks Dept $141,725.00 $183,145.00 $41,420.00

     * Re-allocate Zions lease pymt #3 - FY 2021 lease
10-55-649 Lease Interest/Taxes - Police Dept $4,874.00 $6,099.00 $1,225.00
10-55-650 Lease Payments - Police Dept $191,678.00 $207,973.00 $16,295.00
10-80-160 Reserve for Fund Balance - G/F Transfers $107,993.00 $183.00 ($107,810.00)
10-60-649 Lease Interest/Taxes - Street Dept $11,303.00 $17,087.00 $5,784.00
10-60-650 Lease Payments - Streets Dept $414,744.00 $491,687.00 $76,943.00
10-71-649 Lease Interest/Taxes - Recreation Dept $0.00 $529.00 $529.00
10-71-650 Lease Payments - Recreation Dept $0.00 $7,034.00 $7,034.00

     * Re-allocate Zions lease pymt #1 - FY 2022 lease

10-44-750 Capital Outlay - Admin. Dept. $0.00 $2,044.00 $2,044.00
10-49-400 Unreserved - Non-Departmental $80,000.00 $77,956.00 ($2,044.00)

     * Re-allocate original budget for Matt's computer

53-40-657 850 E 45th to Vista $149,119.00 $0.00 ($149,119.00)
53-40-649 Lease Interest/Taxes - Storm Drain Fund $1,655.00 $2,360.00 $705.00
53-40-650 Lease Payments - Storm Drain Fund $22,011.00 $47,130.00 $25,119.00
53-30-890 Appropriation of Fund Balance - Storm Drain Fund $838,148.00 $714,853.00 ($123,295.00)

     * Re-allocate Zions lease pymt #1 - FY 2022 lease & correction 

10-33-600 State/Local Grants $488,336 $994,164 $505,828
10-55-112 Over-time Wages - Police Dept. $42,474 $46,567 $4,093
10-70-750 Capital Outlay - Parks Dept. (Heritage Trail) $525,108 $612,608 $87,500
10-57-110 Salaries & Wages - Fire Dept. $1,503,680 $1,512,352 $8,672
10-39-800 Appropriation of Fund Balance - General Fund $959,171 $553,608 ($405,563)

     * USAR monies from the county - $8,672
     * Police o/t monies recv'd - $4,093
     * Heritage Trail monies recv'd - $42,500 + $45,000
     * P/Y Club Heights RAMP - $450,563 - 45,000

10-36-601 Donations to South Ogden City $0 $7,126 $7,126
10-55-247 Animal Control Costs - Police Dept. $9,200 $15,826 $6,626
10-57-245 Clothing Contract - Fire Dept. $24,377 $24,877 $500

     * Specific donations received by the City 

10-36-900 Miscellaneous Revenue - General Fund $24,600 $53,724 $29,124
10-57-250 Vehicle Maintenance - Fire Department $24,377 $53,501 $29,124

     * Insurance proceeds - Cameron vehicle - $1,621
     * Insurance proceeds - fire truck - $27,503

10-49-750 Capital Outlay - Non-Departmental $0 $59,650 $59,650
10-39-800 Appropriation of Fund Balance - General Fund $553,608 $613,258 $59,650

     * Fund the purchase of the new server ($80K)

51-40-711 Brier Point Loop $0 $364,000 $364,000
51-40-712 38th Grant & Kiesel Loop $0 $103,890 $103,890
51-30-890 Appropriation of Fund Balance - Water Fund $824,067 $1,291,957 $467,890

     * budget for 2 new projects in the water fund

10-33-600 State/Local Grants $994,164 $1,020,854 $26,690
10-55-151 Mental Health Services $0 $26,690 $26,690

     * Grant for First Responder Mental Health Services
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S U B J E C T :   Police Body Camera Contract Addendum  
A U T H O R :    Chief Parke 
D E P A R T M E N T :  Police   
D A T E :     2/7/2023 
 
 
R E C O M M E N D A T I O N  
I recommend the approval of the contract addendum with Axon regarding Police body worn 
cameras. 
 
B A C K G R O U N D  
Axon is the company the Police Department contracts with to provide body worn camera 
services.  Axon provides the cameras, necessary software, and storage of recordings.  South 
Ogden I.T. maintains functionality of the system on our end. 
 
Body cameras, Car Dash Cameras, and Tasers are all connected within the system.  The Police 
Department has two records administrative licenses for processing the various recordings for 
court, training, or administrative needs.  The department does not have a license for I.T. to 
maintain functionality of the overall system. 
 
A N A L Y S I S  
Currently when I.T. needs to work within the Axon system one of the records license holders 
must relinquish their license and assign it to IT.  When IT completes their tasks, the license is 
then transferred back to the records person in order for them to be functional.  The process is 
inefficient, and causes work delays for records, IT, and officers. 
 
Approving an addendum to the Axon contract will provide IT with their own administrative 
license.  The cost of the license is $351.00 annually. 
 
S I G N I F I C A N T  I M P A C T S  
Increase to Axon contract by $351.00 
 
A T T A C H M E N T S  
None 

STAFF REPORT 
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RESOLUTION NO. 23-05 
 

RESOLUTION OF SOUTH OGDEN CITY AUTHORIZING AN 
AMENDMENT TO AN AGREEMENT WITH AXON ENTERPRISES 

INC. FOR BODY CAMERAS AND DIGITAL STORAGE, AND 
PROVIDING THAT THIS RESOLUTION SHALL BECOME 

EFFECTIVE IMMEDIATELY UPON POSTING AND FINAL PASSAGE. 
 
 
 
SECTION 1 – RECITALS 

WHEREAS, the City Council finds that the City of South Ogden ("City") is a municipal 
corporation duly organized and existing under the laws of Utah; and, 

 
WHEREAS, the City Council finds that in conformance with Utah Code ("UC")§ 10-3-

717 the governing body of the city may exercise all administrative powers by resolution 
including, but not limited to regulating the use and operation of municipal property and 
programs; and, 

 
WHEREAS, the City Council found it necessary to address certain Body Camera and 

Digital Storage needs within the city; and, 
 

WHEREAS, the City Council adopted Resolution 18-35 approving an agreement with 
Axon Enterprises Inc. to address those Body Camera and Digital Storage needs; and, 

 
WHEREAS, staff recommends to the council that the original agreement with Axon 

Enterprises Inc. now be amended by adding an additional license to better address Digital 
Storage needs; and, 

 
WHEREAS, the City Council finds that the City now desires to attain these ends by 

authorizing an amendment to the original agreement with Axon Enterprises Inc.; and, 
 

WHEREAS, the City Council finds that the public convenience and necessity requires 
the actions contemplated, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 

SOUTH OGDEN AS FOLLOWS: 
 

SECTION 2 - CONTRACT AUTHORIZED 
That The "Quote Summary"  And Following Pages Adding Another License To The 
Original Agreement And Attached Hereto As Attachment "A" And By This Reference 
Fully Incorporated Herein, Is Hereby Approved And Adopted For The Provision Of 
Materials And Services From Axon Enterprises Inc.; And That The City Manager Is 
Authorized To More Fully Negotiate Any Remaining Details Under The Agreement On 
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Behalf Of The City And Then To Sign, And The City Recorder Authorized To Attest, 
Any And All Documents Necessary To Effect This Authorization And Approval. 

 
That the foregoing recitals are incorporated herein. 
 

SECTION 3 - PRIOR ORDINANCES AND RESOLUTIONS 
The body and substance of all prior Resolutions, with their provisions, where not 

otherwise in conflict with this Resolution, are reaffirmed and readopted. 
 
SECTION 4 - REPEALER OF CONFLICTING ENACTMENTS 

All orders, and Resolutions regarding the changes enacted and adopted which have been 
adopted by the City, or parts, which conflict with this Resolution, are, for such conflict, repealed, 
except this repeal shall not be construed to revive any act, order or resolution, or part repealed. 

 
SECTION 5 - SAVINGS CLAUSE 

If any provision of this Resolution shall be held or deemed or shall be invalid, inoperative 
or unenforceable such shall not render any other provision or provisions invalid, inoperative or 
unenforceable to any extent whatever, this Resolution being deemed the separate independent 
and severable act of the City Council of South Ogden City. 

 
SECTION 6 - DATE OF EFFECT 

This Resolution shall be effective on the 3rd day of July, 2018, and after publication 
or posting as required by law. 

 
DATED this 7th day of February, 2023. 

 
 
 

SOUTH OGDEN CITY, a municipal corporation 
 
 
 
by:                                                                 
Russell Porter, Mayor 

 
 

Attested and recorded 
 
 

                                                            
Leesa Kapetanov, CMC 
City Recorder 
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ATTACHMENT "A" 
 
 
 
 
 
 

RESOLUTION NO. 23-05 
 

Resolution Of South Ogden City Authorizing An Amendment To An 
Agreement With Axon Enterprises Inc. For Body Cameras And Digital Storage, 
And Providing That This Resolution Shall Become Effective Immediately Upon 

Posting And Final Passage. 
 
 
 
 

07 Feb 23 
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