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W O R K  S E S S I O N  M I N U T E S  

 
C O U N C I L  M E M B E R S  P R E S E N T  
Mayor Russell Porter, Council Members Susan Stewart, Mike Howard, Jeanette Smyth, 
Doug Stephens, and Jeremy Howe 

   
S T A F F  M E M B E R S  P R E S E N T  
City Manager Matt Dixon, Assistant City Manager Doug Gailey, Finance Director Steve 
Leibersbach, Lead Accountant Lori Hurd, Parks and Public Works Director Jon 
Andersen, Police Chief Darin Parke, Police Lieutenant Todd Hardman, Fire Chief 
Cameron West, Fire Deputy Chief Brandon Storey, Communications and Events 
Specialist Jamie Healy, and Recorder Leesa Kapetanov     

  
O T H E R S  P R E S E N T  
No one else attended this meeting. 

 
 
Note: The time stamps indicated in blue correspond to the audio recording of this 
meeting, which can be found by clicking the link:  
https://www.southogdencity.com/document_center/Sound%20Files/2024/CC240206_1705.mp3               
or by requesting a copy from the office of the South Ogden City Recorder. 

 
 
 
      
 

I .  C A L L  T O  O R D E R  

• Mayor Porter called the work session to order at 5:05 pm and entertained a motion to begin 
 00:00:00  

 
Council Member Stewart so moved, followed by a second from Council Member Howard.  
Council Members Stewart, Howard, Smyth, Stephens, and Howe all voted aye. 

 
 
 

M I N U T E S  O F  T H E  
S O U T H  O G D E N  C I T Y  C O U N C I L  
W O R K  S E S S I O N  
 
T U E S D A Y ,  F E B R U A R Y  6 ,  2 0 2 4 -  5  P M  

C I T Y  H A L L  

I N  E O C  R O O M  
 

https://www.southogdencity.com/document_center/Sound%20Files/2024/CC240206_1705.mp3
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I I .  D E P A R T M E N T  R E P O R T S  

A. Fire Chief Cameron West 
Mr. West used a visual presentation as part of his report. See Attachment A.   
    00:00:33 

 
B. Finance Director Steve Liebersbach 

See visual part of presentation, Attachment B. 
    00:23:42 

 
C. Parks and Public Works Director Jon Andersen 

To see Mr. Andersen’s visuals, go to Attachment C. 
    00:48:49 
 

• Council Member Smyth gave everyone a handout with an example of a code violation form 
from West Valley City (see Attachment D). She said that after talking with Lieutenant Todd 
Hardman she realized South Ogden did not have the manpower for this type of program.  
 01:18:45 

 
 
 

I I I .  R E V I E W / U P D A T E  O F  S T R A T E G I C  P L A N  

• City Manager Dixon reviewed the mission, vision, and values statements of the City. He then 
reviewed the process of updating the strategic plan in preparation for the retreat on Friday and 
Saturday. 01:22:41 
 
 
 

I V .  A D J O U R N  

• At 6:54 pm, Mayor Porter called for a motion to adjourn the work session 
  

 
Council Member Smyth so moved, followed by a second from Council Member Howe.  All 
present voted aye. 01:38:54 
 
 
 
 
I hereby certify that the foregoing is a true, accurate and complete record of the South Ogden City Work Session 
held Tuesday, February 6, 2024. 

 
_________________________________                      February 20, 2024                         
Leesa Kapetanov, City Recorder                              Date Approved by the City Council 
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A T TA C H ME N T  A  
Fire Chief Cameron West Presentation 
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A T TA C H ME N T  B  
Finance Director Steve Liebersbach Presentation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
February 6, 2024 Work Session Minutes page 9 



 
February 6, 2024 Work Session Minutes page 10 



 
February 6, 2024 Work Session Minutes page 11 



 
February 6, 2024 Work Session Minutes page 12 



 
February 6, 2024 Work Session Minutes page 13 



 
February 6, 2024 Work Session Minutes page 14 



 
February 6, 2024 Work Session Minutes page 15 



 
February 6, 2024 Work Session Minutes page 16 



 
February 6, 2024 Work Session Minutes page 17 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
February 6, 2024 Work Session Minutes page 18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A T TA C H ME N T  C  
Public Works Director Jon Andersen Presentation 
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A T TA C H ME N T  D  
Handout from Council Member Smyth 
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