
 

Town of Upper Marlboro 
14211 School Lane  •  Upper Marlboro, Maryland 20772 

 

 

REGULAR TOWN MEETING 
Tuesday, January 14, 2020 – 7:00 p.m. 

AGENDA 
Call to Order 

 Roll Call 
 Pledge of Allegiance 
 Consent to the Agenda 
 

Approval of Meeting Minutes & Financial Reports 

 Approval of the December 10, 2019 Regular Town Meeting minutes 
 Approval of the December 17, 2019 Board Work Session minutes 
 Approval of the Treasurer's Report, as of December 31, 2019. 

 
Reports 

 Department Reports — Public Safety, Public Works, Clerk’s Office 
 Committee Reports — Historical, Events, Sustainable Communities, CERT 
 Commissioner Reports 

 
Business 

Public comment will be taken prior to Business line items (2 minutes per item)  

1) Swearing-in of Board selected Treasurer by the President 

2) Resolution 2020-01 Check Signatures: (Board vote) 
 

Administrative Updates 

3) Legislation, Projects and Initiatives 

4) General Board & Administrative Staff items 
 

Public Comment 

For public comment on items not necessarily on the immediate agenda  
(3 minutes per item)  

Adjournment 

 

 

 
All meetings are subject to closure in accordance with the State Open Meetings Act—House Bill 217 

See back of Agenda for Public Comment Procedures  
 
Kai Bernal-LeClaire       Wanda Leonard        Linda Pennoyer 
         Commissioner                     Commissioner                                    Commissioner 

 



 

PUBLIC COMMENT PROCEDURES 
Your Town government appreciates citizen input. So, in an effort to maximize effective resolutions on 

resident’s issues, we encourage Town residents and businesses to contact us at Town Hall first, weekdays: 
9 a.m.–5 p.m., or by written correspondence (or email to info@uppermarlboromd.gov). You are always 
welcome to schedule an appointment with the President or a Commissioner to discuss municipal problems 
and quality-of-life issues one-on-one, and work together towards a satisfactory solution.  

Agendas for meetings are posted on our website and a synopsis of the monthly Town Meeting Agenda 
is also provided in the “On the Agenda” column of our monthly newsletter, the Landings. Outreach and 
notices of legislative items are also posted on the Town’s social media accounts (Facebook & Twitter).  

Our meetings are open to the public, and we ask that residents who want to comment to please follow 
the rules that have been established by “Resolution 2019-02: Adoption of Rules of Order and Regulations 
for Public Meetings” . . . 

 
III.     Citizen Input 

A. At regular and special meetings, residents of the Town may have the opportunity to address the Board 
on any item on the agenda provided a resident is recognized and allowed to speak by the President. 
Recognized public comment and/or questions that are germane to the immediate agenda item shall be 
limited to (1) minute. Furthermore, each regular meeting shall also have an agenda item for citizen input 
regarding any municipal question, during which time any resident of the Town may address the Board for 
up to three (3) minutes on matters or items not necessarily placed on the agenda.  Individuals not residing 
in the Town may speak at regular or special meetings under conditions specified by the Board.  The 
President or the Board may uniformly change or adjust the time limitations for all speakers depending on 
the circumstances or provide additional time for experts or other officials.   

B. Except in instances where the presiding officer expressly invites or allocates time for public testimony, 
questions, comments, or other forms of participation, or when public participation is otherwise authorized 
by law, no member of the public attending an open meeting session may actively participate in the session. 
Public comment by members of the public is not typically designed or intended for interactive dialogue 
between the Commission and the public, unless the presiding officer specifically allows it or the 
Commission elects to suspend its rules to allow such colloquy.   

C. Speakers shall state their name for the record, and their address (street name only). Ordinarily, for each 
agenda item, including citizen input, speakers shall have one opportunity to speak and may not poll or ask 
questions of individual commissioners, staff or public officials. Otherwise, the Board shall determine the 
conduct of the public discussions on any issue and may set reasonable time limits for such. 

D. Ordinarily, work sessions are open to public observation only and public participation is at the 
discretion of the Board. At work sessions, residents and non-residents may be allowed to speak on any 
municipal issue, but only under conditions specified by the Board. 
 

Each individual speaker must stand, state their name and home of record (street name only) and 
approach the Board to a designated position in order to be recognized by the Chair of the Board, 
and to be heard by the recording Clerk, as well as others in attendance. 

mailto:info@uppermarlboromd.gov






























January 2020 Update Town of Upper Marlboro

PROJECT TRACKER SPREADSHEET

Project Name Project Description Cost/Budget
Estimated 

Completion
Current Project Status

Active/Funded Projects

Heritage Area Expansion The County's Heritage area is expanding to Upper Marlboro and Souther PG. $5,000 ? RFP submission under review by ATHA Heritage Area

New Town Playground Construction
To construct a railroad play-themed structure for ages 5-12 with a plan to add a 2-5 structure in 

the future
$250,000 Jul-20

Contract up for Board review at January Worksession, possible approval at 

February Town Meeting.

Police Vehicle Purchase To purchase 2 Ford Explorers and one Chevy Tahoe for the Police Depatment Oct-19
2/3 delivered, awaiting Chevy Tahoe due to worker strike. The 2 Ford Explores 

have been tagged & insured, awaiting radio & equipment install

Town Asset Inventory 
Preforming a full inventory and placing Property/Serial number decals on Town-owned items 

exceeding $50.
$370.00 Feb-20 Stickers delivered, drafting asset management  policy. 

PEPCO Vehicle Charging Station PEPCO grant to install two electrict vehcile chargers at the Church Street lot $0 Application & site under review by Pepco

PAMC Mural Grant Application M-NCPPC grant to install a mural in Downtown Upper Marlboro Meeting to be held on 1/13/19 with MNCPPC & PG Arts Council

Old Mill Road Signage Upgrade Upgrade parking and traffic signs along Old Mill Road $100 Dec-19 Implementing Phase by DPW

Downtown Streetscape Grant
$100,000 budgeted in County DPW&T Capitol Improvemtn budget for Downtown UM 

Streetscape
$100,000 Jun-20 Proposal to be reviewed by Board at January 2020 Worksession 

Cencus 2020 Outreach Initiative Town submitted a state grant for fund outreach materials and initatives for the 2020 Cencus. Feb-20 Funding application submtted to the State for $5,000

Town Media Relations Town seeking proposals from firms to provide Media Relations services to the Town. $18,000/Yr May-20 RFP up for Board review at Jan Worksession 

MEA Town Solar Proposal
Town has been awarded $25,000 for installation of solar panels on Town Hall, and upgrade LEDS 

at DPW. 
$23,000 Jun-20 RFP up for Board review at Jan Worksession 

Parking Enforcement Vendor 
Seeking proposals from qualified firms to manage the Town's parking enforcment softwear and 

ticketing system. 
$2,000 Feb-20 RFP up for Board review at Jan Worksession 

FY20 Budget Amendment Annual mid-year review/adjustment of the Town Budget. $0 Feb-20 Amendment being drafted by Finance for Board review at Jan WS

FY21 Budget Draft
Town Staff looking to change the budget process to be much more open and interactive to the 

Board and Public. 
$0 Jun-20 Budget calander being drafted for Board discussion at Jan WS

Funded Project- Placed on Hold

Western Branch Waterway Park
To construct a railroad play-themed structure for ages 5-12 with a plan to add a 2-5 structure in 

the future,
$400,000 Awaiting 

Upper Marlboro Welcome Center To rehabilitate the Old Stone Building to a Upper Marlboro welcome center $175,000 Placed on hold pending property being turned over to the Town

Unfunded Projects in the Feasibility Stage 

Chamber of Commerce $0 Board Members to be appointed in February 2020 by the next Board

Main Street Pocket Park
Small park in vacant lot at Main/Pratt. Project involves purchasing the lot and installing park 

furniture. Looking to fund this with a grant. 
$55,000

Discussed project with DNR, they reccomnd the Town purchase the proeprty 

($25,000) and they can provide grant funding for constrction.

Water Street Parking Lot
Construction of a parking lot on vacant lot along Water Street that could connect to the Church 

Street lot

Paving of the Church Street Lot Paving of the Church Street lot to attract more parkers. $35,000
Pending 2021 Town Budget initatives. Looking to submit a grant in March 2020 

for possible funding assistance with lot stormwater management. 



January 2020 Update Town of Upper Marlboro

PROJECT TRACKER SPREADSHEET

Sasscer Field Upgrade/Spashpark  

Annexation Phase 2 $ Awaiting direction from the Board. 

MD Lynching Project- Upper Marlboro Collaborate with the MD Lyching project to memorilize the three lynching victems in UM. $0

Park Mobile Launch
No cost to Town, mobile app company that offers a parking payment app for on-street meters. 

This company is the most popular parking app in the DMV. Would make parking more convient. 

Company charges $0.35 to user. 
$0

Sustainable Maryland $0 Resolution for approval by the 2020/2021 Board in February 

Main Street Maryland Program $0 Resolution for approval by the 2020/2021 Board in February 

Potenital Town Legislation 

Food Truck Regulation Ordinance To establish Town regulations on Food Truck operations Draft for review  by the 2020/2021 Board

Police Department Ordinance To "offically" establish the powers and duties of the UM Police Dept. Draft for review  by the 2020/2021 Board

Emergency Operations Ordinance 
Establish a line of sucession for the Presdient/Board, enable Presdient to declare a Town state of 

emergency
Draft for review by the 2020/2021 Board
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