VILLAGE OF NEWBERRY
WATER AND LIGHT BOARD MEETING
Tuesday, September 10, 2019
Meeting Location: 302 East McMillan Ave
Meeting Time: 5:30 p.m.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

4. APPROVAL OF AGENDA - Agendas are not final until approved by a majority vote of the Water &
Light Board members.

5. APPROVAL OF MINUTES
1. Water and Light Board Meeting — Regular Session — Tuesday, August 13, 2019 at 5:30 p.m.

6. WATER AND LIGHT CHAIRPERSON ANNOUNCEMENTS
1. None Prescheduled

7. PUBLIC COMMENTS — Prior to consideration of official business, citizens may speak on any matter
citizens may wish to bring to the attention of the Water and Light Board. Please limit comments to 3
minutes as per Michigan General Village Law and Michigan Open Meetings Act.
1. None Prescheduled

8. SUBMISSION OF BILLS AND FINANCIAL UPDATES

1. Water & Light — Monthly Bills — August 2018

582 Electric Fund $92,903.70
591 Water Fund $12,742.55

Totai: $105,646.25
582 Save the Bells Fund {Bank statement not arrived via mail)

9. PETITIONS AND COMMUNICATIONS - Communications addressed to the Water and Light Board
are distributed to all members and are acknowledged for information or are referred to a commitiee
or staff for follow-up.

1. None Prescheduled

10. INTRODUCTION AND ADOPTION OF ORDINANCES AND RESOLUTIONS

1. None Prescheduled
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11.

12,

13.

14,

15.

REPORTS OF VILLAGE MANAGEMENT - The Village Manager, Assistant Village Manager, and
Superintendent of Water and Light may submit reports or information to the Water and Light Board

as updates and consideration.

1. Superintendent of Water and Light

2. Assistant Village Manager

3. Village Manager

UNFINISHED BUSINESS

1. None Prescheduled

NEW BUSINESS

1. Budget Amendments - Water and Electric Funds

COMMENTS BY BOARD MEMBERS

ADJOURNMENT - REGULAR SESSION
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NEWBERRY WATER & LIGHT BCARD
REGULAR MEETING MINUTES
August 13, 2019

Present: Board members: Vincent, Brown, Dishaw, Medelis, Wendt.

Absent: None.

Also Present: Clerk -Schummer, Director of Human Resources & Community Engagement — Watkins, Lori Stokes,
Larry LaCross, Dave Boyle

Call to Order: Chairperson Vincent called the meeting to order at 5:30 p.m. at the Village of Newberry Offices, 302
East McMillan Avenue, followed by the Pledge of Allegiance.

Approval of Agenda: Moved by Brown, support by Dishaw, CARRIED, to approve agenda as presented. Ayes:
All

Approval of Minutes: Moved by Dishaw, support by Brown, CARRIED, to approve minutes from the July 15,
2019 W&L meeting as written. Ayes: All. Moved by Medelis, support by Brown, CARRIED, to approve
minutes from the August 6, 2019 W&L meeting/work session with one correction: line 2, word 11 - change
‘maters’ to ‘meters’. Ayes: All.

Water and Light Chairperson Announcements: Vincent stated that at the last meeting someone from the public
had a question regarding a surcharge. He said that he had no idea about a surcharge, but that the question might
have to do with the replacement of lead pipes he stated, that it has been proposed to spread the cost of pipe
replacement amongst all customers.

Public Comments on Agenda Items: None.

Submission of Bills and Financial Updates:
A.) Water & Light — Monthly Bills — July 2019 - Motion by Medelis, support by Brown, CARRIED, recommend

Village Council pay the July Electric Fund bill in the amount of $91,022.17. Discussion followed. Ayes: All
Motion by Brown, support by Dishaw, CARRIED, recommend Village Council pay the July Water Fund bill in
the amount of $4,763.40. Discussion followed. Ayes: All
B.) Christmas Light Fund is currently at $12,591.96. Discussion followed.
Petitions and Communications:
1.) Proposal for Water System Asset Management Plan Services.
a. OHM Advisors — Presentation by David Boyle and Larry LaCross. Question and answers followed the
presentation. Moved by Brown, support by Dishaw, CARRIED, to recommend Village Council
accept the OHM proposal. Ayes: All.
Introduction and Adeption of Ordinances and Resolutions:

1.) Ordinance A — Review edits from work session: Moved by Dishaw, support by Brown, CARRIED, to accept
the edits made at the work session with one additional edit: A:1:1b — second paragraph, second sentence — reads:
“The customer member shall reside in the service area of the Newberry Water and Light Board and be a current
customer’. Now would read: ‘The customer member shall be located within the service area of the Newberry Water
and Light Board and be a current customer’. Ayes: All. Discussed that a policy can define what ‘customer’ means.
Reports of Village Management:

1.) Superintendent of Water and Light: Joe Lively, working foreman, submitted a written report.

2.) Assistant Village Manager: Submitted charts.

3.) Village Manager: None.

Unfinished Business: None.
New Business:

1.) Proposal for Water System Asset Management: addressed in Petition and Communications.

2.) Energy Adjustment Rate — July — December 2019: Moved by Brown, support by Medelis, CARRIED, to

recommend Village Council accept the Energy Adjustment rate of $0.017380 from $0.016061. Ayes: All.

3.) Budget Amendments — Water and Electric Funds: Moved by Brown, support by Medelis, CARRIED, to

approve the recommended budget amendments to pay the settlements costs of $15,000.00. Ayes: Brown,
Dishaw, Medelis, Wendt. Nays: Vincent.
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Comments By Board Members: Medelis and Brown both stated, regarding the mandate on lead pipes, that they
would like to see some sort of a credit given to the people who already replaced their pipes.
Adjourn Meeting: Motion by Brown, support by Dishaw, CARRIED, to adjourn meeting at 6:29 p.m. Ayes: All.

These minutes are unapproved until voted on at the next meeting.

Terese Schummer, Clerk Lawrence Vincent, Chairperson
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| Newberry

AREA

CHAMBER
OF COMMERCE

The Newberry Area Chamber of Commerce along with the Save-Restore-

Grow Newberry Committee will be hosting our 14th Annual Legislative
Luncheon and would like you to save the date and attend this great event.

October 4, 2019

11:00.-ANM-+1:00 PM -

Zellar's Village Inn
7552 State Hwy M123
Newberry, Ml 49868

You may purchase tickets at the Newberry Area Chamber of Commerce office
by mail or stopping by our office located at 4947 County Road 460.

Please RSVP before September 27, 2019 as seating is limited.
Tickets before September 27, 2019 $20.00
Tickets after September 27, 2019 $25.00
Sponsorship Opportunities Exist! Please see our enclosure for more info!

P.O. Box 308 Newberry, Ml 49868 nbychamber@gmail.com 1-906-293-5562




VILLAGE OF NEWBERRY

e
VILLAGE OF
A,

1]

BAOSE CAPITAL OF WICHIEAD

302 East McMillan Avenue, Newberry, Ml 49868 Phone: 906-293-3433 Fax: 906-293-8890

Water and Light Department

Joe Lively, Working Foreman
August 2019

Callout Outage (Squirrel, Broken Cutout)
Callout Outage (car/pole accident)
Callout Outage (Breaker)
Meter Reading
Street Light Maintenance
MissDigs
Seasonal On/Offs
Baci Samples
Disconnections-Non Payment (10)
EGLE Monitoring Samples
o (Wells #4 and #6)
o 1 Sample #4
o 6 Samples #6 - Partial Chemistry, Pesticides, Herbicides,
Volatile Organic Compounds, Metals, and Carbamates
Exercised Generator, 3 Meg-Online
Moved Hospital Transformer to Plant
Callout (Reported outage for 2hrs)
Outage at Co. Rd 372/430 (Blown Fuse)
Water Shut Off Lowered
Wire Transfers/Set 2 Poles Dollarville
S.D. Meyers Oil Testing Regs, Tranformers
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Water & Light

Electric Demand Report Large Power/Industrial

August 2019
MONTH: LG POWER/INDUSTRIAL BILLED AMOUNT
DEC '18 1596.00 S 14,580.32
JAN '19 1567.00 S 14,344.16
FEB'19 1610.00 S 14,656.35
MAR '19 1610.00 S 14,646.51
APR '19 1610.00 S 14,652.68
MAY '19 1605.00 S 14,610.43
JUN '19 1606.00 S 14,610.43
JUL'19 1605.00 S 14,610.43
AUG '19 1377.00 ) 13,010.12
SEP '19
0OCT'19
NOV '19
DEC'19
Large Power/Demand kWh

1650.00

1600.00 -

1550.00 -

1500.00

1450.00 -

» Large Power/Demand kWh

1400.00 1

1350.00 -

1300.00 -

1250.00 - ey T T T 1

JAN'19FEE'19 MAR APR'19 MAY JUN '19JUL'19 AUG SEP'190CT'19 NOV DEC'19
'19 ‘19 '19 '19
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